[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:
®U0: 3onotyxuHa EneHaABTOE@MHAS HECKOMMCECpYECKas OpraHu3als BhICHICTO 06paBOBaHI/I}I

[lomxHocTb: PekTop o o o
«IV10C CKHU PCTUOHAJIBHBIN COLIN4JIBHO-DKOHOMHUNYCCKHNU UHCTUTYT»
[lata noanucanus: 29.05.]2\(/)[26 1%:?81:356 p I y

YHUKanbHbI MPOrpaMMHbIN KIKOY:
ed74cad8f1c19aa426b59e780a391b3e6ee2e1026402f1b3f388bce49d1d570e

Hporpamwva omobpena Yr1Bepxkaaro

VYuenniM coBeToM MPCOU

[Tpotokon Nel0 ot 22.05.2026 r. TP ' 3onoryxuna E.H
qt;c: L2y %

22.05.2026 r.

PABOYASI ITIPOT'PAMMA JUCHUIIVIMHBI (MOJ1YJIS)
b51.0.30 JIugepcTBO ¥ yIpaBJeHUEe KOMAHIOM

HanpagJjieHue moAroToBKH
40.03.01 FOpucnpyaeHuus

Hampasnennocts (mpoduiib) MOATOTOBKU
IOpucnpyneHnus, rpaxaaHCKO-IPaBoBoOM Npopuiib

KBanudukaius (cTenensb) BHITyCKHUKA OaKagaBp
dopma 00ydeHUST —OUHAs, OYHO-3a09HAS

Bunnoe 2026



Pabouas nmporpamMma nucuumiinHbl (Moyiisi) «JInaepeTBo U ynpaBjieHue KOMaHa0ii» pa3padoTaHa
Ha OCHOBaHUH:

— (henepanbHOro rocyAapCTBEHHOTO 00Pa30BaTEIbLHOTO CTaHAapTa BHICIIEI0 00pa30BaHUs —
OakanaBpuaT 1o HampasieHuto noarotoBku 40.03.01 KOpucnpyneHus, yTBEpKASHHBIM MTPUKA30M
MunuctepcTBa oopazoBanus U Hayku Poccuiickoit @eaepanmu Ne 1011 ot 13.08.2020;

— y4eOHOro IuIaHAa MO0 OCHOBHOM Mpo(ecCHOHATBbHOW 00pa3oBaTeNbHON MporpamMme
BbIcIIero oOpa3oBanus IOpucnpyneHuusi, rpakJaHCKO-NPaBOBOW NpodUiIb MO HampaBICHUIO
noarotroBku 40.03.01 FOpucnpyaenuus,

— IIpukaz MunucTepcTBa Tpyna u coruanbHoi 3amuThl PO ot 16 centsadps 2021 r. Ne 637n
«O06 yTBepxaeHun npodeccuoHanbHOro cTanaapra « CrenuanucT no KOHKypEeHTHOMY TpaBy»;

— IIpuka3z Muntpyna Poccun ot 10.09.2019 Ne 6111 «O6 yTBep)aeHUU PpohecCHOHATEHOTO
cranzapta «Crienuanuct 1o onepanusM ¢ HEIBUKUMOCTBION.

PaGouas mporpamma IUCHUIUIHMHBI (MOTYJIs)pa3paboTaHa:
KysnenoBa E.A., k.3.H., JOIEHT Kadeapbl SKOHOMHUKH U TOCYAAPCTBEHHOTO W MYHHUIIUIIAIBHOTO
yIpaBJICHUS

PenensenTsr:

HamameB  A.3., mpodeccop kadenapbl ympaBiaeHus [ OCyIapcTBEHHOTO  OIOHKETHOTO
00pa3oBaTEeNbHOTO yUPEXKIEHHUsI BbICIIEr0o 00pa3oBaHust MOCKOBCKON 00macT «AKagemus
COLMATILHOTO YIPaBICHUSI» J.3.H., podeccop

PabGouast mporpamMma AUCHUIIIUHBI (MOAYJsI) OOCYKJI€HAa W YTBEpP)KJEHA Ha 3aceJaHuu Kadeapbl
SKOHOMUKH U F'OCYJJAPCTBEHHOTO U MyHUIIMNIATBHOTO YIIPABICHUS
[Tpotokomn Ne 10 ot 22.05.2026 r.



COJIEP)KAHUE

1. Henu v 387290 AUCITATIITAHBI (MOJTYTIS) 1uvvveeiuvreessstneesssneesssssesssssessssseesssssesssnssnsssnsneenns 4
2. Mecto muctumuabl (Moayas) B CTPYKTYPE OITOIL.......ooviviiiiiiiiie e, 4

3. [lepeueHp MIIaHUPYEMBIX PE3yIbTATOB O0OYUEHUS MO JUCIUILIMHE (MOAYJIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS 00pa30BaTeIbHOM
000Dl 0 1Y 11 PP PP 4

4. O0peM JUCUHUIUIMHBI (MOIYJIs) U BUIBI Y4€OHOM paboThI (pasaensercs no GopmMam

(01074 (512 17§ TP U PP PPPRTROPPPOPPI 5
5. Coiep>KaHUE TUCTITUTITHHBI (MOJTYIIS) «.uvvveeiuereeesnsneessteeessssnaesssseeesssseesssseesssneessnsnnenns 7
6. CamoctositenbHast pab0oTa CTYACHTOB (CPC) ..oovviiiiiiiiiiii e 9

7. YueOHO-MeTOaUYECKOe U UH(POPMAIMOHHOE 00€CTICUCHUE AUCITUTLITUHBI (MOTyJIs)

....................................................................................................................................... 11
8. MarepuanbHO-TEXHUYECKOE 00ECTICUCHUE TUCITUTUTUHBI (MOJIYIIS) «.uvvveeiiveeennvennnns 12
9. OOPa30BATETBHBIE TEXHOIIOTHIH «......uveesreessresaneeasneesnreesssessnnesssessanesasnesessnessnneesnneess 13
10. O11eHOUHBIE CPEACTBA (D) ...uiiiiiiiiiii ittt nneas 14
11. Opranuzaius 06pa3oBaTeIbHOTO Mpoliecca AJIs JUIl ¢ OTPAaHUYCHHBIMU

BOBMOMKHOCTSIME . ....teeeeesautteeeessnssseeaessassseeeesaasssseeessssseeeesassseeeeeansseeeesannneeeeeannnneeaesannnes 54
12. JIUCT PETUCTPALIAN UBMEHEHUM ......vviisreeisieieieeesineesiseesneessnesaneeannesennneesnneesnneesnneens 56



1. Henu v 331244 JUCHUNJIMHBI (MOLYJIs)

Lenpto wu3ydeHuss aucuMIUIMHBL «JluagepcTBO u  ympaBiieHHE KOMaHIou» (mamee —
JTUCHHUIUIMHA) ABJISETCS YCBOCHHE CTYAECHTAMH 3HAHHH O ICHXOJIOTHYECKHUX ACIEKTaX CTPOCHHS U
(YHKIIMOHUPOBAHMS KOMAaHBI, OBJAJICHUE HABBIKAMH aHAIM3a CTPYKTYPBI TPYIIBI, CTPYKTYPHI
BJIACTM B TpyIIle, KOMMYHUKAaTUBHBIX IMPOILECCOB B TpyMIE, OBJIAJCHUE HaBbIKAMHU YIIPABICHUS
KOMAaHJI0M KaK CUCTEMOM U MOACUCTEMON OpraHu3alyu.

3aga4uu AUCUUTUIMHBI:

— OBJIQJICHHME OCHOBHBIMU TEOPHSIMH MOTHBAILMU, JUAEPCTBA M BIACTU IS PEIICHUS
YIIPaBJICHYECKUX 3a7a4 U 00CCIICUCHHS Pe3yIbTaTUBHON U Y()PEKTUBHON IEATETLHOCTH KOMAH/IbI;

— (hopMHpOBaHKE TOTOBHOCTH K aHAIHM3y M MPOSKTUPOBAHUIO MEKIMIHOCTHBIX TPYIIITOBBIX U
OpPraHU3alMOHHBIX KOMMYHHUKAIIHM;

— (opmupoBanue crocodbHocTell AP(PEKTUBHO OPraHU30BaTh TPYIOBYIO pabOTy HAa OCHOBE
3HAHMS TMPOIIECCOB IPYIIOBON JMHAMUKH U MPUHITUIIOB (DOPMUPOBAHKS KOMAH/IBI.

2. Mecto aucuumiannei(MoayJisi) B crpykrype OITOIIT

JluctumuinHa OTHOCUTCS K AWCIMILIMHAM oOs3arenbHOM dactu Onoka bl. JlmcnurmuHb
(Momynu) y4eOHOro miaHa IO OCHOBHOM TpodeccHOHanbHOW 00pa3oBaTeNbHON Mporpamme
BEICIIEro oOpa3oBaHus OpucnpyneHius, rpakIaHCKO-NPABOBOW NTPOGUIL TO HAIpaBICHUIO
noarotoBku 40.03.01 FOpucnpynenuus.

3HaHHS, YMCHHS, HABBIKM W KOMIICTCHIIMH, TOJyYeHHBbIC OOYYAIOIIUMUCS TPH H3YYCHHUH
JAHHOM JUCHUIUIMHBI, HAxXOIAT IPUMEHEHHE B TBOPUYECKOM M HAYYHO-UCCIEI0BATEIbCKOU
NEeSTEIILHOCTH, TIPH IMOJATOTOBKE KYPCOBBIX PabOT M BBITYCKHOW KBATM(DUKAIIMOHHOW PabOTHI.

JucnunnuHa uzy4aerca Ha 2 Kypce B 4 cemectpe, hopMa MpOMEKYTOYHOM aTTeCTalluu —
3a4er.

3. [lepeuyeHb MUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs M0 JMCHUIIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHUPYEMBIMH Pe3yJIbTATAMH OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbTate ocBoeHHS yueOHOW IUCIUIUIMHBI OOy4YaroIIUMHCS TOJIKEH JEMOHCTPUPOBATH
CJIEAYIOIINE PE3YJIbTaThI:

Ko u Konx n HanmeHoBaHue
Kareropus (OpMYITHPOBKa MHIMKATOpa Kon v HanMeHoOBaHMe pe3yibTaTa
KOMIIETEHIIUN JOCTUKEHUS oOyueHus
KOMIIETEHIINH
KOMIIETEHIINH
VK-3. Cnocoben | YK-3.1-1. Cnocoben | YK-3.1-1.3-1. 3naeT ocHOBHbIE
OCYLIECTBIISATh OCYLIECTBIIATh HPUHIUIBI U METOABI YIIPaBICHUS
COLIMATIbHOE COLIMAJIbHBIE YeJI0BEYECKUMH pecypcamu st
B3aMMOJEICTBUE | B3aUMOAEHUCTBUS Ha OpraHu3aIMK IPYNIOBON pabOThI
Y PEAIN30BBIBaTh | OCHOBE 3HAHUI VYK-3.1-1.3-2. 3HaeT MeTo1bI
CBOIO POJIb B METOJI0B OLIeHKHU 3(PPEeKTUBHOCTH KOMAHIHOMN
KOMaHie MEXJINYHOCTHBIX U paboThI
TPYIIIOBBIX VYK-3.11-1.3-3. 3HaeT OCHOBHBIE
KOMMYHUKAITUH MOJIEJIM KOMaHA000pa30BaHus U
Komannnas o
TEXHOJOTUH 3 (HEeKTUBHON
pabora u KOMMYHHKAIIMU B KOMaHJ1e
TAACPETBO VYK-3.1-1.V-1. ¥Ymeer
MIPOEKTUPOBATH MEKIMUYHOCTHBIE U
IpYNIOBbIe KOMMYHHKAIIUU
VYK-3.11-1.Y-2. YMmeeT onpenensath
CBOIO POJIb B KOMaH/I€, CTaBUTh
1eny 1 GopMyIupoBaTh 3a1auu,
CBSI3aHHBIE C €€ peanu3anuen
VYK-3.11-1.Y-3. ¥YMmeeT BricTpauBarh
B3aUMOJICHICTBHE C YUETOM




COLIMAJILHBIX OCOOCHHOCTEHN YJIEHOB

KOMAH/IbI
YK-3.1-2. VYK-3.11-2.3-1. 3naer
IIpumeHnsieT MeTo bl TEOPETUYECKUE OCHOBBI U
KOMaHIHOI'O IIPAKTUYECKHUE aCIIEKTHI
B3aUMOJICUCTBUSA OpraHu3aIlKi KOMaHIHOW pabOThI

VK-3.1-2.3-2. 3HaeT OCHOBHEIE
METO/bl aHAJIN3a IPYIIIIOBOTO
B3aUMOJICUCTBUA

VK-3.1-2.3-3. 3HaeT METOIEI
aHaJIM3a KOMAHJIHBIX POJIeH

YK-3.1-2.V-1. Ymeer
MIPOEKTUPOBATH U OPraHU30BHIBATH
KOMaHAHYIO paboTy

VYK-3.1-2.Y-2. YMmeeT onpenensTs U
KOPPEKTHUPOBATh KOMaH/HbIE POJIU

VYK-3.11-2.Y-3. ¥YMmeeT onpenensith
HOTPEOHOCTH YYaCTHUKOB KOMaHIbI
B OBJIaJICHUHU HOBBIMHU 3HAHUAMU U
YMEHHSIMHU

B pe3ynbrare OCBOCHUS NUCIUILTUHBI 00YYarOIIUICS JOKEH:

3HATH:

— OCHOBHBIC TECOPHM M KOHIICIIIMKA B3aUMOJICHCTBHUS JIIOJACH B OpraHHM3allMH, BKJIHOYAs
BOHpOCI)I MOTHUBAIINU, I‘pynHOBOfI JUHAMHKH, KOMaH)IOO6paSOBaHI/I$[, KOMMYHHKaHHﬁ, J'II/II[CpCTBa n
yrpaBIeHUS KOHPIUKTaMU;

— TEXHOJIOTUH (POPMUPOBAHUS YIIPABIEHYECKUX KOMaH;

— TOpsAA0K POPMHUPOBAHUS HOPM H MPaBUJI KOMaHIHOU pabOTHI;

— MIPUHITUITBI KOMaHAHOM pabOThI, MOTUBAIIUYU €€ YYACTHUKOB K COBMECTHOM JIeITEIbHOCTH;

— MECTO M POJIb PYKOBOAUTENS B KOMaH/IaX;

YMETh!

— IPUHUMATh yNpaBJIeHUECKUE PEIICHUS KOMaH/IaMu;

— HpI/IMeHSITI) MeTOJII/IKy poneBoro pacnpeﬂ;eneHI/m 3a1a4 MC)KI[y yqaCTHI/IKaMI/I KOMaHI,

— TOJEPAaHTHO BOCHPHUHUMATH DPA3JIMYHBbIE TOYKU 3PEHHS YYaCTHUKOB KOMAaH/bI, CHUMATh
KOH(JIMKTHOE HaNPsKEHUE

— OpPraHHU30BBIBATH KOMaH/IHOE B3aWMOICHCTBUE ISl PEIICHUS YIIPaBICHUECKUX 3a/1a4;

BJIAJIETh:

— COBPEMEHHBIMHU TEXHOJOTHAMH () (HEKTUBHOTO BIUSHUS HA WHAWBUAYAIBHOE W TPYIMIIOBOE
MTOBEJICHUE B OPTaHHU3aINH;

— Pa3NUYHBIMU CTHJISIMU YTIPABJICHUSI YWICHAMU KOMaH/IbI;

— METOJWKOW BKJIFOUEHHUS YYACTHUKOB KOMaH]I B COBMECTHYIO pa0OTy B yCIOBUAX U(PPOBOH
Tpanchopmanuu;

— I/ICKYCCTBOM BKJIFOUCHUS y‘-IaCTHI/IKOB KOMAaHI B FeHepI/IpOBaHI/Ie HOBBIX, THHOBAIIMOHHBIX
WJel, HalpaBJICHHBIX HA COBEPIICHCTBOBAHWE YIPABICHHUS KaK OpPraHM3AIMsIMH, TaK U CaMUMHU
CcO0O01.

4. O0beM aUCHUILIMHBI (MOAYJISA) M BUIbI y4eOHOH padoThl (pa3aeisiercs no (popmam
00yueHus)
OO1mmast TPyI0€MKOCTh TUCHHIUIMHBI cocTaBisier 3 3aueTHble eauHuilsl (108 wacos). dopma

MIPOMEXYTOYHOM aTTecTaluy — 3a4eT.




Ounas ¢popma o0yueHust

Bun yueOHo# padoThI Bcero CemecTpbl
4acoB 4

AyauTopHbIe 3aHATHs (KOHTAKTHAasi padoTa) 34 34
B ToM uucne: - - - -
Jlexuuu (JI) 16 16
[Tpaktrueckue 3anstus (113) 18 18
Cemunapsl (C)
JlabopaTtopHsie padoTsl (JIP)
CamocrosiTejibHas padora (Bcero)* 74 74
Bua npomexyTo4HOU aTTecTaluy 3ayem
OO61mas TpyA0€MKOCTb: JacChl 108 108

3aYETHBIC SIMHHIIBI 3 3

OuHo-3204Hasi Gpopma 00y4eHHs
Bup y4yeOHoii padoThI Bcero CemecTpnl
4acoB 4

AyIUTOpHBIE 3aHATHS (KOHTAKTHAas1 padoTa) 20 20
B ToMm unce: - - - -
Jlexruu (JI) 8 8
[Tpaktuueckue 3ausatus (113) 12 12
Cemunapsl (C)
JlaGoparopHbie paboTs! (JIP)
CamocrosiTesibHas pabora (Bcero)* 88 88
By nmpoMeXyTOYHOH aTTecTanuu sauvem 3
OO01mmas Tpy0eMKOCTb: Jachl 108 108

3a4€THBIE €IMHUIBI 3 3

* st 00yJaronuxcsi o MHAUBUAYATFHOMY YUYEOHOMY IJIaHY KOJIMYECTBO YaCOB KOHTAKTHOM
¥ CAMOCTOSITENBHOM pabOThl yCTAHABINBACTCS MHANBUIYaIbHBIM YUeOHBIM MIIaHOM .

JlucuuIuinHa — pealu3yeTcs TIOCPEACTBOM IPOBEICHUS YUeOHBIX 3aHATUH  (BKIIOYas
MIPOBEJICHUE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U MPOMEXYTOUHOM arTrecTanuu odyyarommxcs). B
COOTBETCTBHUH € paboyeil MporpaMMoi 1 TeMaTUYECKUM IJIAHOM U3Y4YeHUE AUCHUIUIMHBI IPOXOIUT B
(dbopmMe KOHTAKTHOM pPabOThI O0OyYAIONIUXCS C TPENojaBaTeieM M CaMOCTOATEIbHOW paboThl
oOyuaromuxcs. [Ipu peanuszanuu JUCHUIUIMHBI NIPEyCMOTPEHA ayAMTOpHAs KOHTaKTHas pabora u
BHEay/IUTOpPHAsl KOHTAKTHAs paboTa MOCPEICTBOM AJIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTEIbHON
cpeabl. Y4eOHBI Mpolecc B ayAUTOPUU OCYIIECTBIsIETCSs B (opMe JEeKIUH U HpPaKTHYECKUX
3aHATUNA. B JNEeKIUsIX pacKpbIBalOTCS OCHOBHBIE TEMBI, KOTOpbIE BXOJAT B pabouyro nporpammy. Ha
MPAKTUYECKUX 3aHATUAX Oojiee MOAPOOHO H3yyaeTcs NPOrpaMMHBIA MaTepual B IUIOCKOCTH
0TpabOTKH NMPAKTUYECKUX YMEHUI U HABBIKOB U YCBOCHHUs TeM. BHeayuTopHas KOHTakTHas paboTa

JUTA 00yYaroIuXcs 10 WHANBHIYaIbHOMY y4eOHOMY IUTaHy — y4eOHOMY IUIaHy, 00€CIeunBaIoeMy OCBOCHHE
COOTBETCTBYIOIIEH 00pa30BaTeNbHOM INPOrpaMMbl Ha OCHOBE WHIMBHIyAJIM3allMM €€ COAEPXKaHUS C Y4YETOM
ocoOeHHOCTE M 00pa3oBaTENbHBIX MMOTPEOHOCTEH KOHKPETHOro oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
o0y4eHud, Uil 00y4aronMXCs C OTPaHWYEHHBIMU BO3MOXKHOCTSIMU 3[0POBbSI M MHBAINIOB, AJIS JINL, 3a4MCICHHBIX JUIS
MIPOJIOJDKEHUST OOyUeHHsI B COOTBETCTBUM C 4acThio 5 cratbu 5 PenepansHoro 3akona ot 05.05.2014 Ne84-d3 «O6
0COOCHHOCTSIX IMPAaBOBOTO PETrYJIMPOBAaHUs OTHOIIEHHH B cdepe oOpa3oBaHUSIB CBSI3U C NpUHATHEM B Poccuiickyro
OenepanuroPecnyomkun KpeiM n oOpazoBanueM B coctaBe Poccuiickoit denepanuu HOBBIX cyOBeKTOB — PeciryOmuku
Kpeim u ropona denepanbHoro 3HadeHus CeBacTomnoist M O BHeCeHMM u3MeHeHHMH B DenepanbHblii 3akoH «O0
oOpaszoBanun B Poccutickoir deneparum).
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BKJIFOYAET B ce0s MPOBEECHNE TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH B AJICKTPOHHON MH(OPMAIMOHHO-
o0Opa3oBaTenpHOM cpejie.
5. Coepskanue TUCHUILTHHBI (MOTYJIA)
Pa3zjesnibl AUCHUNIMHBI U TPYI0EMKOCTH 10 BHIaM Y4eOHbIX 3aHATHI
(B akaiIeMHYECKHUX YaCaXx)
Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB
= KonTakTHasi pa6oTa o0y4yarommuxcs ¢
% npenoaaBarejieM
S = o =) )
Pa3jen, Tema & E 5 5 é 2 =
=] s -y b s B S = T
= = == = F g S
S : : | E°F
= o =
Tewma 1. IIpeanocbuUIKy U UCTOKH
pet 12 9 3 1 2
KOMaHIHOT'O T0JIX0/1a
Tewma 2. ['pynmbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumomorus 12 8 4 2 2
KOMaH/I.
Tewma 3. ®opMupoBaHUE KOMaH] 12 8 4 2 2
Tema 4. PykoBOACTBO U THAEPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/Ie
Tewma 5. KoHnenmmu nunepcraa. 12 8 4 2 2
Tewma 6. KauecTBa nmugepa 12 8 4 2 2
Tema 7. [IpunsiTHE pELICHUN 1
P P 12 8 4 2 2
o0yueHHe B KOMaHIax.
Tema 8. MeToapl opranu3zaiuu
eMa 8. MeToIpl opraHu3aig 12 8 4 2 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPyJia
Tema 9. Komanner u mudponas
el H i hp 12 9 3 1 2
TpaHchopmanus
KoHnTtpossb, npoMe:xxyToOuHas
arrecTanus
OO01mMii 00LeM, 4YaCoB 108 74 34 16 - 18
dopMa NMPOMEKYTOUHOI aTTecTAMA 3auer

Ouno-3aounas popma odyuenusn

Buabl yueOHoi1 padoThl, aKaZeMHYECKHX YACOB

- KonTakTHas1 pa6oTa ody4yarommxcs ¢
g npenogaBaTeeM
2
5 = o = =
Pazneun, Tema 2 £ E 5 S 2
v R = = o R
== 5 a 5 S E = =
S 2 = B z = Bz
= Q == = F % s
5 2 : | &°
=53
= o =
Tema 1. [IpeAnockuiKy U UCTOKU
Pt 12 11 1 1
KOMaHIHOT'O TOJIX0/1a
Tewma 2. ['pyTmiel, KOMaHIBI U
KOMaH1000pa3oBanue. TUIIOIOTrHs 12 10 2 1 1
KOMaH/I.
Tema 3. ®opmupoBaHre KOMaHA 12 10 2 1 1
Tema 4. PykoBOACTBO ¥ TUACPCTBO B 12 9 3 1 2




KOMaH/Ie

Tewma 5. KoHIIENINHT THAEPCTRA. 12 10 2 1 1
Tema 6. KauectBa nmunepa 12 10 2 1 1
Lo e pri L | w [ 2 | 1
conemmoro yememoropyza | 2 | 9 3 L 2
;F;;ac Z).OI;;IXEEEH u 1udposast 12 9 3 1 2

KoHnTtposb, npoMe:xxyTOYHAS

aTTreCcranus

OO61mmii 00bemM, 4aCOB

108 88 20

DopMa NPOMEKYTOYHOM aTTeCTALNHU

3avyer

Cojnep:kanue THCHUIINHBL, CTPYKTYPHPOBAaHHOE 10 pa3ieiaMm (Temam)

HaumenoBanue
pasnesnoB (Tem)
JICITUTUIAHBI

Copepxanue pazzena (Tem)

Tema 1. [Ipeanocbuiku u
HUCTOKU KOMaHIHOT'O
oJIxo/a

Oco0eHHOCTH COBPEMEHHOTO yIPaBJIEHUs, BOCTPEOYIOIINE KOMAaHIHbIN
noaxoxa. @opmanbHble U HeOpMaIbHBIE TPYIITBI — IEPBOOCHOBA KOMAHI.
M cTOKM KOMAaHJIHOTO MOAX0/a.

Tewma 2. I'pynmsl,
KOMaH[Ibl 1
KOMaHA000pa30BaHMe.
Tumnonorus KOMaHI.

Tunel rpynn B opraau3anuy. KirroueBsle mapaMeTpsl IPyIIbl 1 KOMaH/bI.
JluHaMuKa rpyImnsl, MOHATHE «KOMaH/1a», (PaKTOPbI U 3TaIbl
IIPEBpAILeHNs TPyNnbl B Komanay. JIndHocTs U rpynna. Posn B rpymre.
ITpaBuia nosenenus B rpymnne. «Konekc ['paiica». Tunonorus komasa 1o
(GYHKIIMOHAIBHOW MPUHAJUIEKHOCTU. TUMONOrHsl KOMaH]T HA OCHOBE UX
YHUCJICHHOCTHU.

Tema 3. ®opmupoBaHue
KOMaH/1

TpeboBaHMs K KauecTBaM y4aCTHUKOB KoMaH/. CyIIHOCTh M Ha3HAYEeHUE
poJieil yqacTHUKOB KoMaH/[. IHCTUTyanu3anus NocTpoeHUs: KOMaH/
(HOpMBI U MpaBUJIa KOMaHIHON paboThl). JTansl POPMUPOBAHUS KOMAHIL.

Tema 4. PykoBoacTBo 1
JUIEPCTBO B KOMaHAE

PykoBoauTens — IrIaBHBIM apXUTEKTOP IMOCTPOCHUsI KOMaHAbl. Ponb 1
MECTO PYKOBOJAUTEIS B (POPMHUPOBAHUH KIMMaTa U 1yXa KOMaH/IbI.
CrepeoTurisl, BIacTb U CTHIJIb PYKOBOJCTBA B KoMaHJ€e. JIugepcTso B
KOMaHJIHOH padore.

Tema 5. Konuermnmun
JIUJEpCTBA.

ITousTue JIMACPCTBA U €TI0 OTIIMYUA OT MCHCI’KMCHTA. O6HI€I/13BGCTHI>IC
(KJ'IaCCI/I‘-ICCKI/IC) TCOpHUU JINACPCTBA. CI/ITyaI_II/IOHHO-KOMHCTCHTHOCTH&H
MOZCIIb JIMACPCTBA. (DYHKI_[I/IOHaJ'H)HO-KOMHeTeHTHOCTHaSI MOACTb
JIMACPCTBA. HpI/IHL[I/IHLI JInAacpa U CTUJIb PYKOBOJCTBA.

Tema 6. KauectBa muaepa

[Tpodeccuonanusm nuaepa. BeICOKH YMOITMOHAILHBINA HHTEIICKT
muaepa. O61acT YMOIIMOHAIBHOTO UHTEIUIeKTa. Jlnaepckue
XapakTepUCTUKH U 00pa3wl. Ponmu u pynkimu muaepa. [porece
pa3paboTku mopTpera iuaepa. [loaroroska u pazputue auaepoB. OCHOBBI
CHCTEMHOT'O MBIIIICHHUS JTUJepa. DTHKA Juaepa. DTUKA OpraHU3alluH.

Tewma 7. Ilpunsatue
peueHuid 1 o0yueHue B
KOMaHaX.

[TpunsITHE yHpaBIeHUYECKUX pelieHni komanaamu. O0yueHue
KOMaHJIHOH paboTe

Tema 8. MeTob!
OpraHu3aluu
KOJUIEKTUBHOTO
YMCTBEHHOTO TPYJIa

Mosrogoit mtypm. Metoa cunektuku Y. ['opnona. Meron ¢pokanbHBIX
06bekToB. Meton Jlenbdu. [enossie urpel. Meton keiicoB. Meron
«KoyunHr». @yHKIIMOHAIBHBIA aHANINU3. MeTol HOMUHAJIBHBIX TPYIIIL.
Meron «lllects nuistny. [IpuHIMIBI OpraHU3au KOJUIEKTUBHOK
YMCTBEHHOM AESITEIbHOCTH.

Tema 9. Komanas! u
nudposas

[udposuszanms, mudposas Tpanchopmanus, Uunycrpus 4.0 u nudpposas
skoHomuKka. Komanael mudpoBoii Tpanchopmarinu. BupryaibHbie
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\ TpaHchopmarus ‘ KOMaH/Ibl.

6. CamocTositesqibHasi padota ctyaenToB (CPC)
6.1 Buabl caMoCTOATEIbHON PadoThl 00y4alOUIUXCH 110 JUCHHUILIMHE

Munexc N KonnuecTBouacos
WHJUKaTopa Buawl camocTosTenbHOM
Tema/Pasnen bopmupyemoii paboThI 0OyJaroIIIXCs
KOMIICTCHITUH 020 0320
Tewma 1. IIpeanocbuiku TloaroroBka K JE€KIIMOHHEIM U
1 UCTOKH KOMaHIHOTO MPAKTUYECKUM 3aHATHUIM I10
nozxxona YK-3.U-1. BOIIPOCAaM YCTHOTO OMpoca 9 11
VK-3.1-2. IloaroroBka ngoxiama
[ToaroToBka K TECTUPOBAHUIO
Brmmonuenue keiicon
Tema 2. I'pynsl, IloaroroBka x JIEKIIMOHHEBIM U
KOMaH/bl 1 MPAKTUYECKUM 3aHATHUIM T10
KOMaH/1000pa30BaHHe. YK-3.1-1. BOIIPOCAM YCTHOTO OTpoca 8 10
Tunonorus KoMau. VK-3.11-2. [ToaroToBKa mOKIaIa
[ToaroroBka Kk TECTUPOBAHUIO
Brmmonnenue xelicoB
Tema 3. IloaroroBka K JIEKIIMOHHBIM B
dopmupoBanue MIPAKTUYECKUM 3aHATHUAM I10
KOMaHA YK-3.1-1. BOIIPOCAaM YCTHOTO Opoca 8 10
VYK-3.U-2. IToaroroBka mokiana
[ToaroroBka Kk TECTUPOBAHUIO
BrinonHeHue KelcoB
Tema 4. PykoBojcTBo 1 TloaroroBka k JEKIIMOHHEIM U
JIUACPCTBO B KOMaHIC NPAKTUYCCKUM 3aHATHIM 110
YK-3.1-1. BOIIPOCAaM YCTHOTO OpOca 8 9
YK-3.1-2. IloaroroBka goxkiana
[ToaroroBka Kk TECTUPOBAHUIO
BrinonHeHue KelcoB
Tema 5. Konueniuu ITonroroBka K JIEKITMOHHBIM B
JIMNEPCTBA. OPAKTUYCCKUM 3aHATHIM 110
YK-3.U-1. BOIIPOCAaM YCTHOTO Opoca 8 10
VK-3.1-2. ITonroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanuit
Tema 6. KauectBa IToaroroBka K IEKIIMOHHBIM M
mnepa OPaKTUYCCKUM 3aHATHIM 110
YK-3.U-1. BOIIPOCaM YCTHOTO OImpoca 8 10
VK-3.1-2. ITonroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanuit
Tema 7. [lpunsitue IToaroTroBka K JIEKIIMOHHBIM B
peieHuit n 0byueHne B NPaKTUYECKUM 3aHSITHAM I10
KOMaH/iax. YK-3.U-1. BOIIPOCAaM YCTHOTO OMpOca
8 10
VK-3.1-2. IToaroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
BrinonHenue kelicoB
Tema 8. MeTobl TloaroroBka K JEKIIMOHHEIM U
VK-3.1-1.
OpraHu3anuu VK-3.11-2 MPAKTUUECKUM 3aHITUAM 110 8 9
KOJIJICKTUBHOT'O T BOIIPOCAM YCTHOTO OMpOca
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YMCTBEHHOTI'O Tpy/ia IloaroroBka goknama
[ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanuit

Tema 9. Komauasr u IloaroroBka x JIEKIIMOHHBIM U

udpoBast MPAKTUYECKUM 3aHATHUIM T10

TpaHchopmarus YK-3.1-1. BOIIPOCAM YCTHOT'O OIpoca 9 9
VYK-3.11-2. IToaroroBka mokiana

[ToaroroBka Kk TECTUPOBAHUIO
Brinonnenue xeicos

6.2.MeTonnueckne yKa3aHusi 10 OPraHU3alHN CAMOCTOSITeIbHOI PadoThl CTYIEHTOB

CaMmocrosiTenbHasi paboTa CTYIEHTOB — O3TO MIPOLECC AaKTUBHOTO, II€JIEHAIPABIECHHOTO
NpUOOpETeHUs] CTYACHTOM HOBBIX 3HAHWH, YMEHHHA 0€3 HEMOCPEACTBEHHOTO  yYacCTHS
MpenojaBaTelis, XapaKTepU3yIOIIHics MPeAMETHON HAIPaBIEHHOCTHIO, 3()(PEKTUBHBIM KOHTPOJIEM U
OLICHKOMW Pe3yJIbTaTOB JESTENIbHOCTH 00Yy4aroIIerocs.

Ienu camocToATeNbHON PabOTHI:

— CUCTeMaTHU3alusl U 3aKPEIJICHUE IOJYyYEHHBIX TEOPETHUUECKUX 3HAHUW M NPAKTUYECKUX
YMEHUH CTYJIEHTOB;

— yrayOJieHue U paclIMpPeHne TEOPETHUSCKUX 3HAHU,

— (opmupoBaHNE YMEHUU HCIONB30BATh HOPMATHBHYIO U CIIPAaBOYHYIO JOKYMEHTAIHIO,
CHELUAJIBbHYIO JIUTEPATYPY;

— pa3BUTHE IO3HABATENbHBIX CIOCOOHOCTEH, AKTUBHOCTH CTYJEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (hopMUpOBaHHE CAMOCTOSITEILHOCTH MBIILIECHUS, TBOPUECKOW MHUIIUATUBBI, CIIOCOOHOCTEN K
CaMOPAa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO M CAMOPEAIN3aLlNH;

— Pa3BUTHE UCCIIEN0BATENICKMX YMEHUN U aKaJeMUUECKUX HABBIKOB.

CamocrosiTenbHast paboTa MOKET OCYLIECTBIATHCS MHANBUIYAIbHO WIHM TPYNIIAMU CTYIEHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHSI CI0KHOCTH, KOHKPETHON TEMaTHKH.

TexHosorus opraHu3aliy CaMOCTOSITENIbHON pabOThl CTYJEHTOB BKJIIOUAET MCIIOJIb30BaHUE
MH(GOPMAIMOHHBIX M MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

Ilepen  BhIMONHEHHEM  OOYYAIOUIMMUCS  BHEAYAMTOPHOM  CaMOCTOATEIbHOW  pabOThI
IIpenojaBaTeslb MOXKET IPOBOJUTh HMHCTPYKTaX II0 BBINOJHEHHMIO 3ajaHus. B HMHCTpyKTax
BKJIFOYAETCH:

— 1IeJIb ¥ COAEPKAHUE 3a/laHuUs;

— CPOKH BBINIOJHEHHUS;

— OPUEHTHPOBOYHBIN 00BEM paboTHI;

— OCHOBHBIE TPeOOBaHUS K pe3ybTaTaM paboThl U KPUTEPUU OLIEHKH;

— BO3MOJKHBIE€ TUITMYHBIE OIIMOKHU NP BHITOTHEHUH.

KoHTponb pe3ynbTaToB BHEAYIUTOPHOM CaMOCTOSATENbHOW pabOThl CTYIEHTOB MOXKET
MIPOXO/AUTH B MUCbMEHHOM, YCTHOW WIJIM CMELIaHHOM (opme.

CTyneHThbl JOJIKHBI OJXOAUTh K CaMOCTOSATEIbHON paboTe KaK K HauBaKHEHIIEMY CpPEACTBY
3aKpeIUICHUs] M Pa3BUTHUS TEOPETUUECKUX 3HAHMUM, BBIpaOOTKE €JMHCTBA B3IVISIOB HA OTJENbHBIC
BOIIPOCHI Kypca, MpUOOpETeHHs! ONpEeNIEHHbIX HABBIKOB W HCIOJIb30BaHUS MPOQecCHOHAIbHON
JIUTEPATYPHI.

[Tomemmenust st caMOCTOSITEIBHOM PAOOTHI  OOYYAIOIIMXCS OCHAIIECHBI KOMIIBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHUS K ceth «VHTepHeT» M obecneueHHeM [JOoCTyna B
ANEKTPOHHYIO0 HH()OPMALIMOHHO-00pa30BaTENIbHYIO CPEy OpraHU3aliu.

[Tpu camocTosTENEHON MPOPAOOTKE Kypca 00ydaroIrecs JOJKHBI:

— MPOCMaTpPUBATh OCHOBHBIE ONpe/iesieHus U (aKThl;

— MOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHM MaTe€pHall U JOMOJIHUTH €r0 C
Y4YETOM PEKOMEHAOBAHHOMU 1O JAHHOW TEME JIMTEPATyPhI;

— U3YYUThb PEKOMEHJIOBAHHYIO JIUTEPATYPY, COCTABIIATH TE3MCHI, AHHOTALMM W KOHCIIEKTbI
HauboJsee BaKHbIX MOMEHTOB;
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— CaMOCTOATCIBHO BBITIOJIHATE 3a/laHN, aHAJIOTHYHBIC IPEAJIaraCMbIM Ha 3aHATHUAX]
— HUCIOJIL30BATh JIA CAMOIIPOBEPKU MAaTCPUAJIbL (bOHI[a OLICHOYHLIX CPCACTB,
— BBIIIOJIHATH AOMAIIHUEC 3aaHuA 110 YKa3aHUIO IIPETIoaaBaTeis.

7. Y4eOHo-MeTOoHYecKOe H HH(OPMALIMOHHOE o0ecniedeHne JUCIUNIMHBI (MOTYJIs)
a) OCHOBHAas JIuTeparypa
a) OCHOBHas JIUTEpaTypa

CenesneBa, E.B. JlugepctBo : yueOHuk u mpaktukyMm st By3oB/ E. B. Cene3neBa. —
Mocksa : U3gatenbctBo Opaiit, 2024. — 429 ¢. — (Bricmiee obpaszoBanue). — ISBN 978-5-534-
08397-2. — Tekct : snektponHbi // OOpa3oBarenpHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535903

Kopuauenko, B. UW. KomanmooOpazoBanue : ydeOHUK st By3oB/ B. . Kopauenko. —
Mocksa : U3gatenbctBo Opaiit, 2024. — 291 ¢. — (Bricmiee obpaszoBanue). — ISBN 978-5-534-
14723-0. — Tekct : omektponHbli // OOpaszoBarenpHas miargopma HOpalT [caliT]. —
URL.: https://urait.ru/bcode/544419

CmuBak, B. A. Jlugepcto : yueOHuMK st By30B/ B. A. CuBak. — 2-¢ w3j., mepepad. u
nom. — Mocksa : U3narensctBo HOpaiit, 2024. — 397 c. — (Bsicuiee obpazoBanue). — ISBN 978-
5-534-17456-4. — Tekct : anmekrponHbii // OOpa3oBarenvHas miatdpopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/536169

0) nomoNMHUTEIbHAS TUTEpaTypa

Wnbun, B. A. Tlcuxonorus nuaepctsa : yueOHUK st By3oB/ B. A. UnbuH. — Mocksa :
WznarensctBo HOpaiit, 2024. — 311 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-01559-1. —
Texkct :  onekrponHwsd  //  OOpazoBarenmpHast  minatrgopma  HOpait  [caiit]. ——

URL.:https://urait.ru/bcode/536045
IIcuxomorus JUACPCTBA: JIMACPCTBO B COLNUAJIBHBIX OpPraHU3alusiax : y‘IC6HO€ rmocooue JJISL

By30B/ A.C.UYepnbimeB [u np.]; mox oOmed pemakiueit A. C. UepHbimeBa. — Mocksa :
WznarensctBo FOpaiit, 2024. — 159 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-08262-3. —
Tekcr  :  snekrponHeld  //  OOpasoBarenbHass — miardgopma  FOpaiit  [caiiT]. —

URL:https://urait.ru/bcode/541137

CasunoBa, C.O. JlumepctBo B Owu3Hece: Yy4eOHMK W TNPAKTUKyM s By30B /
C. 1O. CaBunosa, E. H. BacunseBa. — 2-¢ usg., ucnp. u gom. — Mocksa : U3narenscto HOpaiiT,
2024. — 280 c. — (Boiciiee obpazoBanue). — ISBN 978-5-534-11445-4. — TekcT : 371€KTPOHHBIN
// ObpazoBaresbHas miardopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/542497

CrnuBak, B. A. JlugepctBo. [IpakTuky™m : yuebHoe mocobue ans By3oB/ B. A. CnuBak. —
Mocksa : M3narensctBo FOpaiit, 2024. — 361 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-
00898-2. — Teker : onextpoHHbI // OOpa3oBatensHass 1uatdpopma IOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/536470

B) MporpaMMHoe o0ecrieyeHue

B mnpouecce u3yueHHs AUCHUIUIMHBI HCHONB3YIOTCS OQuCHbIM maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma mis
npocmotpa u ureHus ¢aitnos PDF AdobeAcrobatReader, mporpamma i Bocnpou3BeAeHus (Giai-
anuManuun B Opaysepax AdobeFlashPlayer, Opaysepsr Google Chrome, Opera, AHTHBHUpYC
Kacnepckoro m DrWeb, mnporpamMma KoMmMIOblOTepHOro TecTupoBanus 3HaHuii MyTestXPro,
nporpamma Jijisi Co3/1aHus deKTpoHHoro yueonnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HH()OPMAITMOHHO-CIIPABOYHBIC U TIOMCKOBBIC CUCTEMBI:

- Ob6pa3zoBarenbHas mwiatdopma KOpaiir urait.ru

- Huadopmarmonnas cucrema "EnuHOe OKHO JOCTyma K 0Opa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

OenepanbHbIil  00pazoBaTenbHBI mOpTan «JkoHoMHKa Commonorus MeHeIKMEHT» —

http://ecsocman.hse.ru
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https://urait.ru/bcode/544419
https://urait.ru/bcode/536169
https://urait.ru/bcode/536045
https://urait.ru/bcode/541137
https://urait.ru/bcode/542497
https://urait.ru/bcode/536470
http://window.edu.ru/

http://www.hr-zone.net/ — caiiT, moCBSIICHHBIH BOIPOCAM YIIPABICHHS TEPCOHATIOM.
http://www.iteam.ru — caiit, HOCBAIICHHBINH TEXHOJIOTHSIM KOPIIOPATHBHOI'O YIIPABJICHHUS.
http://www.eup.ru/ — 6ubanoTeKa yrpaBiIcHUECCKOW U 9KOHOMUYECKOM JIUTEPATyPhI

8. MaTepuajibHO-TEXHHYECKOe o0ecriedeHne TUCHUTITHHBI (MOTYJIs)

WMHCTUTYT pacrnonaraeT MOMEIIEHUSIMH, KOTOpbIe PEACTaBISIIOT COO0H yueOHbIE ayIUTOPHH
Il TIPOBEJCHMs YUEOHBIX 3aHATUH, MPELYCMOTPEHHBIX MporpaMmoi OakanaBpuara, OCHAILCHHbIE
000pYIOBaHUEM U TEXHUYECKUMU CPEJICTBAMH OOyUEHHUSI.

[ToMemmienuss A CaMOCTOSTENBHOW pPabOThl OOYyYarOIIMXCsl OCHALIEHBl KOMIIBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHUS K cetn «VMHTepHeT» M obecneueHHeM JOCTyna K
JIEKTPOHHON MH(OPMaLMOHHO-00pa3oBaTesbHoM cpene HcTuryra.

HNuctutyr obecneueH HEOOXOIMMBIM  KOMIUIEKTOM  JIMIICH3HOHHOTO ©  CBOOOJHO
pacrpocTpaHsAeMOro NporpaMMHOro 00eCIeyeH s, B TOM YUCIIe OTEYECTBEHHOI'O IPOU3BO/ICTBA.

[Tpu ucronb30BaHNM B 00pa30BaTEILHOM MPOIECCEe MEYATHBIX U3aHui ONOIMOTeYHbIH HOH
YKOMIUIEKTOBAH IE€YaTHBIMU H3JaHUAMU M3 pacueta He MeHee 0,25 sK3eMmIuIipa Kaxaoro u3
W3JIaHUH, YKa3aHHBIX B pabouyuX mporpamMmax IUCIHHUILIMH (MOJYJIEH), MporpamMmax IMpakTHK, Ha
OJHOr0 O0Oydaromlerocs W3 4YHUCJIA JIML, OJHOBPEMEHHO OCBaWBAIOIIUX COOTBETCTBYIOLIYIO
JUCHUILIMHY (MOJYJIb), IPOXOASIIUX COOTBETCTBYIOIIYIO TPAKTUKY .

OO6yuaroumes odecnieueH A0CcTyn (yAaleHHbIM T0CTYI), B TOM YUCIE B CIy4ae MPUMEHEHHs
AJIEKTPOHHOTO OOYYEHHUs, IUCTAHIIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHH, K COBPEMEHHBIM
npodeccuoHaIbHbIM 0a3aM JJaHHBIX U MH(GOPMALIMOHHBIM CIIPABOYHBIM CHUCTEMaM, COCTaB KOTOPBIX
ompeseNsseTcss B pabouux mporpaMMmax JAUCHHUILINH (MOIyJiel) W TOIJICKHUT OOHOBJICHUIO (TIpU
HEOOXOIUMOCTH).

OOyuaromuecs M3 uucina uHBaIUAOB M jun ¢ OB3 oOecnedeHbl meyaTHbIMH U (WJIN)
JIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pecypcaMH B (hopMax, aJlaiTUPOBAHHBIX K OrpaHUUYEHHSIM HUX
3J10pOBBS.

MarepuanabHO-TEXHHUUYECKOE 00eCTIeYeHNE TUCIUIITUHBIL:

KabuneTr MeHexMeHTa
(U1 TPOBEACHUS JIEKLMH U IPAKTUYECKUX 3aHATUHN, TPYNIOBBIX U WHAWBUYaTbHBIX KOHCYJIbTAIUM,
TEKYIIET0 KOHTPOJIS, IPOMEXKYTOYHON aTTeCTall1N)

68 yueOHBIX MecT, paboyee MeCTO MperojaBaTelns, MyJIbTUMEIUHHbIN TPOEKTOp, HOYTOYK,
9KpaH, y4yeOHasi JOCKa, HarjsaHble yuyeOHble NOCOOUs MO AUCHUUIUIMHE, IUTaKaThl, AUJAKTUYECKUE
cpezacTBa 00y4YeHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AKT npenocraBieHus npas Ne Tr035773 ot 22 wurons 2016
roga, AO «CodtJlaiin Tpeia»

IIporpamma KOMIIBIOTEPHOTO TecTHpoBaHUs 3HaHUNM MyTestXPro — akr npegocrasiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Untepuet-6paysep. CBoboanoe I10 // 6eccpodno

Opera — UuTepreT-0pay3ep. CBoboHoe 10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aiinos B popmare PDF CoboxHoe [1O
// 6eccpodHO

7-ZIP — apxuBarop. CBo6oanoe I10 // Geccpouno

HUuranbHbIl 3a1
(17151 MPOBEICHUS CaMOCTOSTENBHON pabOTHI CTYACHTOB)

30 y4eOHBIX MecCT,

5 HOYTOYKOB C BBIXO/IOM B UHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt npemocrtasienust nmpaB Ne Tr035773 ot 22 wutons 2016
roga, AO «CodtJlaiin Tpeim»

IIporpamma KOMIIBIOTEPHOrO TecTHpoBaHMs 3HaHuUKM MyTestXPro — akr npenocrasiieHUs
mpaB Ne [T168538 oT 01.10.2013
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GoogleChrome — Uurepuer-6paysep. Croboauoe 10 // 6eccpouto

Opera — UnTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmotpa ¢aiinos B hopmare PDF Co6oanoe T10
// 6eccpovHO

7-ZIP — apxuBarop. Cob6oanoe I10 // 6eccpouno

Kabuner nuadopmaruku
(17151 TPOBEICHUS CAMOCTOATENLHOM PaOOThI CTYACHTOB)

16 yueOHbIX MecT, pabodee MecTO mpemnojaBareis, 14 HepCOHATBHBIX KOMIIBIOTEPOB C
BBIXOJIOM B WHTEPHET, MAarHUTHO-MapKepHas JOCKa, MYJbTUMEIUNHBIA TPOEKTOp, HOYTOYK,
MIPUHTEP, IKPaH, HaJIAIHbIe YUeOHbIC TOCOOUS M0 AUCHUILINHE, IJIAKaThl, TUIAKTUYECKHE CPEICTBa
o0ydeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHHUE:
MicrosoftOpenLicense Jlumensust Ne 49155852, aBTOpM3alMOHHBIA HOMEpP JIMIICH3WAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT mpemocTaBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodrJIaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "CodrJlaita Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocaoBanre Akt mpemocrasicaus mpas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitaTpeiin"”

IIporpamma komnbroTepHOro tectupoBaHus 3HaHUM MyTestXPro — akT npenocrasiieHUs
npaB Ne IT168538 or 01.10.2013.

GoogleChrome — Uureprer-6pay3sep. CBoboanoe I10 // 6eccpouno

Opera — UuTepueTr-6pay3ep. CroboaHoe [10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocMotpa ¢aiinos B popmare PDF CBoboanoe ITO
// 6eccpouHO

7-ZIP — apxuBarop. CBo6oanoe I10 // Geccpouno

9. O6pa3oBaTesbHbIE TEXHOJIOTHHU

VY4eOHbII mpoliecc MNpu MPEenojaBaHUM Kypca OCHOBBIBAE€TCS Ha HCIOJb30BAHUU
TPAaJUIMOHHBIX, HMHHOBALIMOHHBIX M  WH(MOPMALMOHHBIX  OOpa30BaTENIbHBIX  TEXHOJIOTHH.
Tpaguionnsle 00pa3oBaTeNbHbIE TEXHOJIOTMM IPEACTABICHBbl JIEKIUSMU U CEMHUHApCKUMH
(mpakTHUECKUMH) 3aHATUSAMH. VIHHOBalMOHHBIE OOpa30BaTeNbHbIE TEXHOJOTHMHM HCIHOJIB3YIOTCA B
BHUJE IIMPOKOTO MPUMEHEHHS AaKTHUBHBIX W HHTEPAKTUBHBIX (OpM MpOBEACHUS 3aHITUM.
Wudopmanronnsie  o0pazoBaTelbHbIE  TEXHOJNOTHHM  PEANM3YIOTCS  MyTeM  aKTUBU3AILUH
CaMOCTOATEIbHON PabOThI CTYZEHTOB B MH()OPMAIMOHHOM 00pa30BaTEIHbHON CpeEJIe.

JIeKIIMOHHBIN KypC MPEAINOoNaracT CUCTEMAaTU3MPOBAHHOE H3JI0)KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOro IJjiaHa.

Ha nepBoil nekuuu jekTop 00s3aH NMpeAyNpeaAnuTh CTYJICHTOB, MPUMEHUTEIBHO K KaKOMY
6a30BoMy y4eOHUKY (yueOHHKaM, yueOHbIM OCOOMIM) OyIeT MpOoYnTaH Kypc.

JIeKIIMOHHBIN KypC TOJKEH JaBaTh HauOOJIbIINKA 00beM HH(pOopMalMK U o0ecrieunBaTh Oosee
riy0oKoe MOHMMaHHE y4eOHBIX BOMPOCOB MPH 3HAYUTENIBHO MEHBLICH 3aTpaTe BPEMEHU, YeM 3TO
TpeOyeTcst GOJIBIINHCTBY CTYIEHTOB HA CAaMOCTOATEIbHOE U3YUEHNE MaTepraa.

CemuHapckue (MPaKTHYECKUE 3aHSATHS) MPEICTABISIOT COOOW METamu3aiio JICKIIMOHHOTO
TEOPETUYECKOI0 MaTepHalla, IPOBOAATCS B LIENAX 3aKPEIUIEHHUS Kypca U OXBaThIBAIOT BCE OCHOBHBIE
paszensl.

OcHoBHO# (popMOii TPOBEZICHNS CEMHUHAPOB U MPAKTUYECKUX 3aHATHH SBISICTCS 00CYXICHHUE
HauOosiee MPOOJIEMHBIX U CIIOXKHBIX BOIPOCOB MO OTAEIbHBIM TE€MaM, a TAKXKE pelleHHe 3ajad U
pa3dop IMpUMEpPOB U CUTyalMd B ayJUTOPHBIX YCIOBHAX. B 00sS3aHHOCTH IpenojaaBaTeliss BXOMAT:
OKa3aHUE METOAMYECKON MOMOIIM M KOHCYJIbTHPOBAHHME CTYJIEHTOB IO COOTBETCTBYIOIUM TEMaM

Kypca.
13



AKTHBHOCTb Ha MPAKTUYECKUX 3aHATUSX OLIEHUBAETCS MO CIEAYIOIIUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IPEIaraeMple IpernogaBaTesieM;

— y4acTHe B JUCKYCCHSIX;

— BBINIOJTHEHHUE TIPOCKTHBIX M UHBIX 3a/1aHU;

— aCCHCTHPOBAHUE MIPETOaBaTelN0 B IPOBEICHUH 3aHATUH.

Jloxiiagpl ¥ ONIOHMPOBAHME JAOKJIAJO0B IIPOBEPSIOT CTENEHb BJIAJECHUS TEOPETUUYECKUM
MaTepUajIoM, a TaKKe KOPPEKTHOCTh U CTPOTOCTh PacCy KJICHUH.

OneHuBaHue NPAKTUYECKUX 3a/1aHUN BXOJUT B HAKOIIJIEHHYIO OLICHKY.

B cmemannom o0yuenuu ¢ npumenenreM JJOT cTyaeHTh MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATUSAX CEMHHAPCKOT0 THUIA B popMaTe BeOMHAPOB W/UIIH BUACOKOH(EPEHITHIA.

B cmemannoMm o6yuenun ¢ npumeHeHueM JIOT cTyaneHThI MOTYT OCBamBaTh JIEKIIMOHHBIN
MaTepual B ACHHXPOHHOM pEXKHME, TOTOBUTh BONPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(IpaKTUYECKUM) 3aHITHSIM.

JI1s1 aCHHXPOHHBIX 3aHATUN IPUMEHSIETCS CIEYIOIas METOANKA:

— IIOBTOPEHHME U 3aKpeIUIeHHEe MpeIblIyIlel TeMbl (pasaena);

— u3yuyeHue Oa30BOH U JIONOJHUTEIBHOM pPEKOMEHIYEMOH JUTepaTyphl,
(mpocnyuivBaHue) MeInaMaTepraIoB K HOBOI TeMe (pasneny);

— T€3UCHOE KOHCIIEKTUPOBAHUE KITHOYEBBIX MMOJI0KEHHUHM, TEPMUHOIOIMH, aITOPUTMOB;

— caMOCTOsITeNIbHAs TPOBEPKA OCBOCHUS MaTepHalia Yepe3 MHTEPAKTUBHBIN (POH]] OLIEHOYHBIX
CPEICTB (TECTHI);

— BBIIOJTHEHHE PEKOMEHIyEeMbIX 3a/1aHu;

— (uKcanys BO3HUKAIOIINX BOIIPOCOB U 3aTPYAHECHUH.

IIPOCMOTP

10. Ouenounsbie cpeactra (0OC)
10.1 Onucanue HCIOJIB3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI M OLICHKH YPOBHEMH
pe3yJabTAaTOB 00y4eHHsI

Wuaukarop | OO6pa3zoBaTenbHbIi pe3yabTaT | CriocoG m3mepenust

VK-3. CriocobeH ocymecTBISATh COUATEHOE B3aMMOICHCTBUE U PEATTM30BBIBATH CBOIO POJIb B
KOMaH/JIe

VK-3.1-1. Criocoben

VK-3.1-1.3-1. 3HaeT OCHOBHEIE

YceTHBIT onpoc

OCYIIECTBIISTH COLUATbHbBIE MIPUHLIMITBI U METO/IbI YIIPABIICHUS Joxunan c
B3aMMOJICHCTBHUS HA OCHOBE YeJI0BEYECKMMH peCypcamMu s IIpe3eHTalnen
3HaHUHN METOJI0B OpraHM3alK rPyNnoBoi padoThl TecTtupoBanue
MEXIUYHOCTHBIX U rpymnoBbIX | YK-3.1-1.3-2. 3HaeT MeTOJbI OIEHKH | YCTHBIA OIPOC
KOMMYHHUKAIUN 3¢ (HeKTUBHOCTH KOMaH/IHON pabOThI Hoxnan ¢
[IpE3eHTalUEN
TecTtupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHbIE VYcrHbll onpoc
MOJIeTIM KOMaH1000pa30BaHus U JHoxunan c
TEXHOJOTUH 3 (HEeKTUBHON Ipe3eHTaluen
KOMMYHHKAIIMU B KOMaHJ1e TectupoBanue

VYK-3.11-1.V-1. YMeeT npoekTUpOBaTh
MEXIIMYHOCTHBIC ¥ TPYIIIOBBIC
KOMMYHUKAIIH

3aJITaHUN

VK-3.1-1.Y-2. Ymeer onpenensiatsb
CBOIO pOJIb B KOMaH/IE, CTaBUTh LIEJIN U
(dhopMynupoBaTh 3a/1a4H, CBSI3aHHBIE C
ee peanuzanuen

3aJaHuN

VK-3.1-1.Y-3. YMeer BbICTpauBaTh
B3aUMOJICVCTBHE C YUETOM
COLIMAJIbHBIX OCOOEHHOCTEN YWIEHOB
KOMAH/IbI

3aJaHui

YK-3.1-2. [Ipumensier MeTo bl

YK-3.11-2.3-1. 3HaeT TeopeTndeckue

YcTHBIN onpoc
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KOMAaH/IHOT'0 B3aUMOIEHCTBUS

OCHOBBI U TPAKTUYECKHUE ACIIEKTHI Hoxnan ¢
OpraHu3aly KOMaHIHOW pabOoThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHbIE VYcrHbIl onpoc
METO/bl aHAJIN3a FPYIIIOBOIO Hoxnan ¢
B3aUMOJCICTBUSA IIPE3CHTALUEN
TectupoBanue
VK-3.1-2.3-3. 3naeT MeTo/ibl aHaIM3a | Y CTHBIM OIMpoc
KOMaHJIHBIX poJiei Hoknan ¢
Mpe3eHTalnen
TectupoBanue
VK-3.1-2.Y-1. YMeer npoekTupoBath | BeimonHeHne KeHCoB u
Y OPTaHHM30BBIBATH KOMAHAHYIO paboTy | 3aaHuii
VK-3.1-2.Y-2. YMeer onpenensitb U Brinonnenue keicos u
KOPPEKTUPOBATH KOMAHIHBIE POJIH 3aIaHUI
VK-3.1-2.V-3. YMeeT onpenenarb
MOTPEOHOCTH YYaCTHUKOB KOMaH/bl B | BhIMIOIHEHHE KEHCOB U
OBJIAJICHUHM HOBBIMU 3HAHUSIMU U 3a1aHUI
YMEHUSIMU

10.2 Kputepum ¥ mKaJbl HHTeTPUPOBAHHON OLEHKH YPOBHA c)OPMHPOBAHHOCTH

KOMIIeTeH N i
Kputepuu [lkana ypoBHsi cOpMHUPOBAHHOCTH KOMIIETEHIIMN
Onenka HE 3a4TEHO 3a4TE€HO 3a4TE€HO 3aYTeHO
IlomHoTa 3HaHUIT | YpoBeHb 3HaHHN | MHUHUMaJIBHO YpOBeHb 3HaHUII B YpoBeHb 3HaHMII B

HIKE

JIOITyCTUMBII ypOBEHb

00BEME,

00BEME,

MUHHMAJTBHBIX 3HaHu#. /{omyIIeHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHUIA. rpyObIe ONIMOKY. porpaMme mporpamme
Hmerot Mecto MIOJrOTOBKHU. MOJATrOTOBKU
rpyObie OHOKH Jomnymensr
HEKOTOpbIE
MIOTPELIHOCTH.
Hanuuue ymenuii | Ilpu pemenun [IponemouncTpupoBansl | [IponemonctpupoBan | [IponeMoHcTprpoB

CTaHIapPTHBIX
3a1a4 He
MIPOJAEMOHCTPUPO
BaHbl OCHOBHBIE
yMeHus. merot
MECTO TpyObIe

OCHOBHbBIE€ YMEHHUSL.
Pemensl TUIOBEIE
3a/1a4¥ ¢ HETPyOBIMU
oHInOKaMH.
BrmmosHeHb!I Bce
3aJIaHMs, HO HE B

bl BCE OCHOBHbBIE
yMeHus1. Peniensl Bce
OCHOBHBIC 3aJ1a9M C
HEKOTOPBIMHU
TTOTPEIITHOCTSIMH.
BrimmonHeHs! Bce

aHbI BCE OCHOBHBIC
yMeHus1. Periensl
BCE OCHOBHBIC U
JIOTIOJTHUTEIbHBIC
3amaun 6e3 omrnmooK
Y TIOTPEUTHOCTEM.

OIINOKH. MOJTHOM 00BEME. 3a/1aHUsI B IOJTHOM Brinonnens! Bce
00BEME, HO 3aJ]aHUs B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJI0UETaMHU. HEJIOUETOB.
Hanuuwne naBeikoB | IIpu pemenun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BIameHme OMBITOM) | CTaHIAPTHBIX MHUHHUMAJIGHEIN HA00p | BI 6a30BBIC HABBIKH aHbI BCE OCHOBHBIE
3a/1a4 He HAaBBIKOB JIsl pELICHUS | IPU PELICHUU yMeHus. Periens
MPOJIEMOHCTPUPO | CTAHAAPTHBIX 33Ja4 C | CTAHAAPTHBIX 33/1a4 C | BCE OCHOBHBIE U
BaHBI 0A30BBIC HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOJTHATETHHBIC
HaBbIkU. IMeIOT | HepovyeTamu. HEJI0UYETaMHU. 3agauu 0e3 omMOoK
MECTO TpyObIe Y TIOTPEITHOCTEH.
OIMOKH [IpomeMoHCTpHPOB
aH TBOPYECKUI
MOAXOM K PEUICHUIO
HECTaHIapPTHBIX
3a1ad.
Xapakrepuctuka | KomnereHius B CdopMUpOBaHHOCTH CdopmupoBaHHOCTH CdopmupoBaHHOCT
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copMHUPOBAHHOCTH | TIOJTHOM Mepe HE | KOMIICTCHIIH KOMIIETCHIIMH B LIEJIOM | b KOMIICTCHI[HN
KOMIIETCHIIUH copmupoBana. COOTBETCTBYET COOTBETCTBYET HOJIHOCTBIO
Nmerommxcst MHHHMAJIbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HAHWAW, yMEHUH, | TpeOOBaHUAM. Nmerommxcs 3HaHUH, | TpeOOBaHUSIM.
HaBBIKOB HNmMmeronuxcst 3HaHNM, YMEHUH, HABBIKOB U Nmeronmuxcst
HEJ0CTATOYHO YMEHHii, HaBBIKOB B MOTHBAIIUH B [[ETIOM 3HAHW, yMEHUIA,
JUTSL PEILICHUSI I[EJIOM JIOCTATOYHO VISl | TOCTATOYHO JJIsI HaBBIKOB U
HPAKTHYECKUX perieHus perieHus MOTHBALIH B
(mpodeccHoHaNb | PAKTHYSCKUX CTaHaPTHBIX HOJTHO#M Mepe
HbBIX) 3371a4. (mpodeccroHabHBIX) | TPOhECCHOHATBHBIX JOCTATOYHO ISt
TpeOyercs 3amad, HO TpeOyercs 3a/1ad. peIeHUS CIIOKHBIX
HIOBTOPHOE JIOTIOJTHUTENbHAS npoecCHOHATBHBI
00yueHUsL. NpaKTHKa 110 X 3a/1a4.
OONBIIMHCTBY
pohecCHOHATBHBIX
3a/1a4.
YpoBeHb Huskuit MuHUMaNBHO Cpennuit Bricokuii
copmMupoBaHHOCTH JIOTTy CTUMBIit
KOMITCTCHITHIA (TIOpOTOBBII)
10.3. OueHo4HBbIE CpeCTBA /1JIsl IPOMEKYTOUYHOM aTTeCcTAlUN
Ko u HaumeHnoBanue
Dranbl
Kona u conepxxanue WHJMKaTopa
Pe3ynbTatel 00yueHus dbopMupoBaHus
KOMITETCHIINH JIOCTHOKCHHUS N
KOMITETCHIIUMA
KOMIIETEHLIMHI
YK-3. Cnocoben YK-3.11-1. Cnocoben VYK-3.1-1.3-1. 3naer
OCYIIECTBJIATh OCYIIECTBIISATh OCHOBHBI€ MTPUHITUIIBI U Sran
COIIMAJILHOE COLMAIIbHBIC METO/bI YIIPABJICHUS
. . (dbopMupoBaHus
B3AMMOJICHCTBUE U | B3AMMOJICHCTBHA Ha HeOBEYECKIMH PeCypcamM SHAHM
peanru30BbIBATH OCHOBE 3HAHUW METOJOB | ISl OPTaHU3ALUU TPYIITIOBOI
CBOIO POJIb B MEXJIMYHOCTHBIX U paboThI
KOMaHe rPYNIOBBIX VK-3.1-1.3-2. 3HaeT meToasbl Ortan
KOMMYHHUKAIUN OLIEHKH 3 PEeKTUBHOCTU dbopMupoBaHus
KOMaHJHOU paboThl 3HaHUHI
VYK-3.1-1.3-3. 3naer
OCHOBHBIE MOJIENIH Otan
KOMaHJ000pa30oBaHus U (dbopMupoBaHus
TEXHOJOTUH 3 (HEeKTUBHON 3HAHUU
KOMMYHHKAITMY B KOMaH]Ie
VYK-3.U-1.Y-1. Ymeer
Ortan
MIPOEKTUPOBATh
dopmupoBaHus
MEXJIUYHOCTHBIE U .
yMEHUH
TPYIIOBBIE KOMMYHUKAITIH
VYK-3.U-1.Y-2. Ymeer
OIPEJIEIISITh CBOKO POJIb B Ortan
KOMaH/i€, CTAaBUTH 1LI€JIUA U dbopMupoBaHus
(dhopmynupoBaTh 3a1a4H, yMEHUH
CBSI3aHHBIE C €€ peann3aluen
VK-3.1-1.Y-3. Ymeer
BBICTPauBaTh Oran
B3aUMOJICIICTBUE C yUETOM dbopMupoBaHus
COLIMAJIBHBIX OCOOCHHOCTEN YMEHUU
YICHOB KOMaH/bl
YK-3.U-2. lIpumensier | YK-3.1-2.3-1. 3naer Oran
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METOIbI KOMaHIHOTO

TCOPECTUUCCKHUE OCHOBBI U

dbopmMupoBaHUs

B3aNMMOICHCTBUSI MPAKTUYECKUE ACTIEKTHI 3HAHUH
OpraHu3aIy KOMaHIHOU
paboThI
VK-3.11-2.3-2. 3Haer OTan
OCHOBHEIC METOAbI aHAIIN3a dbopMupoBaHUs
T'PYIIIIOBOTO B3aUMOACHCTBUS 3HAHUH
VK-3.1-2.3-3. 3naet METOIbI OTan
aHaJM3a KOMaH/IHBIX POJICH dbopMHUpOBaHUS
3HAHUI
VK-3.U-2.Y-1. Ymeer Sran
MPOCKTUPOBATH U (bOpMUpOBAHUS
OpPTraHU30BBIBATH KOMAHIHYIO o
pabory YMEHHH
VK-3.U-2.Y-2. Ymeer Sran
OHPCACIIATE 1 dbopMupOBaHUS
KOPPEKTUPOBATh KOMaHHbIC —-
poJn
VK-3.U-2.Y-3. Ymeer
OTIPENIEATh MOTPEOHOCTH OTan
Y9aCTHUKOB KOMaH/IbI B dbopMupOBaHUS
OBJIaJIEHUH HOBBIMU YMEHHH
3HAHHUSIMHA U YMCHHUSIMH
[lepeueHb BOMPOCOB K 3a4€Ty
3auer — (¢dopma TmpoBepkH |y oOydaromuxcs CPOPMHUPOBAHHOCTH  OOMMX H

npoeCCUOHATBHBIX KOMIETEHIIMM WM HMX COBOKYIHOCTH, IOJYYEHHbIX B COOTBETCTBUU C
y4eOHBIMU IJIAaHAMH B [IEPHOJ] TEOPETHUECKOT0 00YUEeHUsI U B X0/l YUeOHOM MpakTUKU. Pe3ynbTaTsl
C/Iauyl 3a4€TOB OLIEHUBAIOTCS OTMETKOM «3a4TEHO» WIIU «HE 3aYTEHO». 3a4e€T MOXKET IPOBOAMUTHCS
Kak B (opMmaTe, aHAJIOTMYHOM MPOBEACHUIO K3aMeHa, Tak U B JAPYTrUX (opMmMax, OCHOBAaHHBIX Ha
BBIITOJIHEHUY WHAUBUAYAJIBHOIO WIM I'PYIIIOBOrO 3aaHMusl, ITO3BOJIAIOLIETO OCYIIECTBUTH KOHTPOJIb

3HAHUH U IMMOJIYUYCHHBIX HABBIKOB.

1.
2. ®opmanbHbIe U HeGOpPMATbHBIE TPYIIIHI — IEPBOOCHOBA KOMaHI.
3. Hcroku KOMaHIHOTO MOAX0AA.
4. Tumsl TpyMIl B OpTraHU3aINH.
5. KiroueBble mapameTpbl TPYyMIbl 1 KOMaH/IbI.
6.
KOMaH]Iy.

7. JInunocts u rpynmna. Ponu B rpynne. IIpaBuia noBeaeHus B rpymie.

8. «Kogekc I'paiicar.

9. Tumnonorus KOMaHj 1Mo (pyHKIMOHAIBHON MPUHAIIEKHOCTH.
10. Twunornorus KOMaH] Ha OCHOBE WX YHCICHHOCTH.
11. TpeGoBaHus K KaueCcTBaM Yy4aCTHUKOB KOMAaH/I.
12. CymHOCTh M Ha3HAYCHHUE POJICH YYaCTHHKOB KOMAaH]T.
13. UucTtuTyanuzanus nocTpoeHusi KoMaH/ 1 (HOPMbI U IIpaBUiIa KOMaHJHON paboThI).

14. Dtansr popMupoBaHUS KOMaH]I.

15. PyxoBoauTenb — riaBHBIA apXUTEKTOP NOCTPOEHUS KOMaH/bI.

16. Poap u MecTo pykoBOAUTENS B JOPMUPOBAHUHU KIIMMATA U TyXa KOMaHIbI.

17. CrepeoTunsl, B1acTh U CTHJIb PYKOBOJACTBA B KOMaH/E.

18. JlunepctBO B KOMaHAHOM padoTe.

19. TlonsATue nMuaepCcTBa U €0 OTINYUSA OT MEHEIKMEHTA.
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20. OOmeun3BecTHBIC (KIACCHUECKHUE) TEOPUH JIUISPCTRA.
21. CuryallMOHHO-KOMIIETEHTHOCTHAsI MOJIEIb JINIEPCTBA.
22. OyYHKIMOHAIbHO-KOMIETEHTHOCTHASI MOJEIb JIUJIEPCTBA.
23. IlpuHUMITEI TUEpa ¥ CTHIIb PYKOBOJICTBA.

24. Tlpodeccuonanusm auaepa.

25.  DMOIMOHATLHBINA WHTEIIICKT JIUJEPA.

26. OO6macTy YMOITMOHAIIBHOT'O UHTEJIJICKTA JIUAEpa.

27. Jlupepckue XapaKTepUCTHKH U 00Pas3bl.

28. Pomu u pyHKIMH TUAEpA.

29. TIIporecc pa3paboTKu MOPTpETa JIHUACPA.

30. TloxaroroBka M pa3BUTHE JTUACPOB.

31. OcCHOBBI CHCTEMHOT'O MBIIIUICHHS JTUIEPa.

32. DOrtuka nuaepa.

33. DtHka opraHu3anum.

34. Ilpunstue ynpaBIeHUYECKUX PEUICHUI KOMaHIaMH.
35. OOyueHue KOMaHIHOHU paboTe

36. Mo3roBoii mTypm.

37. Meton cunektuku Y. ['oprona.

38. Metona ¢hokaIbHBIX O0BEKTOB.

39. Merton [ensdu.

40. JlemoBbIC UTPBHI.

41. Merton kelcos.

42. Meron «Koy4uuHr.

43. DOyHKIMOHAIBHBIA aHAJIH3.

44, MetoJl HOMUHAJIBHBIX PYTIIL.

45.  Merop «lllecTp muisim.

46. IlpuHIMIBI OpraHU3aluy KOJUIEKTUBHOW YMCTBEHHOH /1€ATEIbHOCTH.
47. UHudposuzanus, nudponas TpaHchopmanus,

48. Hunycrpus 4.0 u nudpoBasi 5SKOHOMHUKA.

49. Kowmanzas! mudpoBoit Tpanchopmari.

50. BupryanbHble KOMaH/IBI.

6) Kpurepuu onieHuBaHus:

— IIPaBUJILHOCTH OTBETA Ha BOIPOC;

— IIOJIHOTA OTBETA;

— CTETIeHb TIOHUMAaHHUSI COJIEP KaHUS MTPEeIMETa;

— JIOTMKA M apTyMEHTHUPOBAaHHOCTb U3JI0KEHUS MaTepuaia;

— JIOTHKA U apryMEHTHUPOBAHHOCTb U3JI0KEHUS;

— MIPUBEACHUE PUMEPOB, JEMOHCTPUPYIOLIMX YMEHUE U BIIa/ICHNE NTOJYYEHHBIMU 3HAHUAMU
10 TeMaM JMCLIUILTUHBI B PACKPBITHH ITOCTaBJIEHHBIX BOIPOCOB;

— KyJIbTypa OTBETA.

B) Onucanue niKaibl OLIEHUBAHUSL:

OrneHka «3a4TeHO0» CTaBUTCS, €CIIH:

— 3HaHUA OTJIMYAIOTCS TIyOMHOW U COAEPKATEIbHOCTHIO, JACTCs MOJIHBINA MCUEPIBIBAIOIINN
OTBET, KaK Ha OCHOBHBIE BOIIPOCHI OMieTa, Tak ¥ Ha JIOTOJIHUTEIbHBIE;

— CTYJIEHT CBOOOIHO BIIAJICET HAYYHON TEPMHUHOJIOTHEH;

— JIOTUYHO U JIOKA3aTeJIbHO PacKpbIBaeT MpolieMy, MpeiIoKeHHYIO B OHIIeTe;

— OTBET XapaKTepu3yeTcs rIIyOUHOM, TTOJHOTOU U HE CONEPKUT (PaKTHIECKUX OITHOOK;

— OTBET WUTIOCTPUPYETCS IPUMEPAMH, B TOM YHCJIe U3 COOCTBEHHOM MPAKTUKH;

— CTYJIEHT JEMOHCTPUPYET YMEHHE ApIYMEHTHPOBAHO BECTH JUAJIOT U HAYYHYIO TUCKYCCHIO.

OreHka «He 3a4TEHO» CTABUTCS, ECIIU:

— 00HapyXeHO HE3HAHUE MM HETOHUMAaHHE CTYJACHTOM CYITHOCTHON YaCTH UCTOPHH;

— co/iepKaHHME BOIMPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCS CYLIECTBEHHbIE (DPaKTHUECKHE
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OH_II/I6KI/I, KOTOPBIC CTYACHT HE MOXKET UCIIPABUTHE CAMOCTOATEIIBHO,
— Ha 6OJIBH_IYIO 4YaCTb JOIIOJHHUTECIBbHBIX BOIIPOCOB CTYACHT 3aTPYAHACTCA AaTh OTBET UJIU HC

Aa€T BEPHBIX OTBCTOB.

TemaTuka KypcoBBIX paboT

KypcoBas pabota 1o 1ucHUIUIMHE HE TPEyCMOTPEHAa YUYEOHBIM IJIaHOM.

10.4 OueHouHbIE CPeICTBA JIsI OIEHKH TeKYIleil yCrneBaeMOCTH CTY/I€HTOB
Xapakrepuctuka OC ams obecrieueHus: TEKYIIero KOHTPOJIS 10 TUCIHMILIIMHE

Nunekc
Tema/Paznen HARRaTopa ocC Copepxanue 3a1aHus
hopmupyemoit
KOMIIETCHIIMH
Tema 1. [Ipennoceuiku VYcerHblii onpoc Bomnpocsl ycTHOrO orpoca
1 UCTOKH KOMaH/THOTO YK-3.1-1. Joxman [ToaroroBka nokiana
nozaxona YK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHue keicon
Tema 2. I'pynsl, YceTHBI onpoc Bomnpocs! ycTHOTrO ornpoca
KOMaH/Ibl 1 YK-3.U-1. Hoxman [Toaroroska nokiana
KOMaHZ000pa3oBaHue. YK-3.U-2. Tect TectupoBanue
Tunonorus komauz. Keiicb BrinonHenue KeicoB
Tema 3. YceTHBI onpoc Bomnpocs! ycTHOTO omnpoca
®opmupoBanue VK-3.1-1. Jlokimang IToaroroBka moxiama
KOMaHA YK-3.1-2. Tect TectupoBanue
Ketichbl BrimmonHeHue kencoB
Tema 4. PykoBoJCTBO 1 VYcrHblii onpoc Bomnpocs!l ycTHOTO omnpoca
JIUIEPCTBO B KOMaH/® YK-3.1-1. Hoknan [ToaroroBka gokmnaaa
YK-3.U-2. Tect TectupoBanue
Ketichl BrimmonHeHue kecoB
Tema 5. Konnenmun VYcrHblii onpoc Bomnpocs! ycTHOTO ornpoca
JIMACPCTBA. VK3 -1 Hoxknan [ToaroroBka gokmnana
A Tect TectupoBanue
YK-3.1-2.
[IpakTuueckue BrinonHenue npakTuyecKux
3aJlaHus 3aJaHIH
Tema 6. Kauecta YeTHBIT onpoc Bompocs! ycTHOrO ornpoca
nmanaepa Hoxmnan IToaroroBka gokiana
YK-3.U-1.
VK3 -2, Tect Tectuposanue
[IpakTnueckue BrinosiHeHNE MPaKTUYECKUX
3a1aHUs 3aJaHUI
Tewma 7. [Ipunsrtue VYcrHbIil onpoc Bomnpocsl ycTHOTO ompoca
peuieHni u 06yueHue B VK-3.U-1. Joxman [ToaroroBka nokiaaa
KOMaH/Iax. YK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHHE KEMCOB
Tema 8. Metozsl VYeTHBII onpoc Bomnpocs! ycTHOTrO omnpoca
OpraHu3alun VK3 H-1 Hoxknan [ToaroroBka gokmnana
KOJLICKTHBHOI'O VK3 .I/I- 2' Tect TectupoBanue
YMCTBEHHOTO TpyZa T [pakTHyeckue BrInoHeHne npakTHYECKUX
3aTaHUs 3aJJaHuN
Tema 9. Komanzp! u VYcrHblii onpoc Bomnpocs! ycTHOr0 onpoca
uudpoBas VK-3.1-1. Jlokmang IToaroroBka goxkianma
TpaHchopmarus YK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHUE KEMCOB

IlepeueHb BOpPOCOB K YCTHOMY OIIPOCY
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VYeTHbIl onpoc npusBaH chOpMUPOBATH 3HAHMS MO AUcHUIUIMHE. [loaroTroBka K ycTHOMY
OIIPOCY OCYIIECTBIIIETCS B XO€ CAMOCTOATENBHON pabOTHl M BKJIIOYAET B ce0sl M3yUyeHHEe MaTepuaa
[0 BOMNpOCaM MpeJCTosIero omnpoca. [IoMMMO OCHOBHOrO marepuana CTYIACHT AOKEH H3yYuTh
PEKOMEH/IOBAaHHYIO JIUTEpaTypy U HUHPOPMAIUIO TIO TeMe, B TOM YHCIE C HCIOJIb30BAaHUEM
Wntepuer-pecypcoB. Omnpoc mnpeamnojaraeT YCTHBII OTBET Ha OCHOBHOM M HECKOJBKO
JIOTIOJTHUTEIBHBIX BOIPOCOB TpernoaaBarenss uiu rpynnbl. OTBET JOJDKEH MPEACTaBIATh OO0
pa3BEPHYTOE, CBSI3aHHOE, JIOTMUYECKH BHICTPOCHHOE COOOIIIEHUE.

CoBpeMeHHOe cucteMHoe ympasieHue, o b. KiueilHepy, IomkHO pemaTb TpU 3aaayM.
Ilepeuncinre U pacCKpoUTe HX.

[lepeuncnure ¥ IPOKOMMEHTHPYHTE OCHOBHBIE NIPUYMHBI, BOCTpPEOYHOIME KOMaH/IHBIN
MOJIXO/ KaK B YIPABJICHUHU OPraHU3alMAMHU, TaK U B IEITEIBHOCTH UX CTPYKTYPHBIX COCTABIISOIIUX.

Beienure npuuuHbl, CTUMYJIMPYIOLIME 0OpallieHue K KOMaHAHOMY MOAXOY, UCXOASIIUE U3
0c00EHHOCTEH COBPEMEHHBIX OPTaHU3aIIA.

KTo 1 Ha KakoM ypoBHE MepapXHH yNpaBJIeHUs] OpraHu3alUsIMu MOT Obl ObITh 3aMHTEPECOBaH
B (DOpMUPOBAHUH KOMAH[?

[lepeuncnure KiItOYEBBIE UJEM KOMAaHIHOIO MOAXO0Ja, OPUEHTUPOBAHHOIO HAa OCOOEHHOCTHU
COBPEMEHHOTO yIPABJICHUS B OPTaHU3ALIUSAX.

Onumure ocob6eHHOCTH (OPMHUPOBAHMUS U HOPSIOK JAEATENbHOCTH HW3BECTHBIX BaM
(bopManbHBIX TPYTIT OPraHU3AIUH.

KakoBbl ocHOBHBIE 1€ (POPMUPOBAHMS U3BECTHBIX BaM He()OPMaJbHBIX TPYI B Ballel
opraHu3aiuu?

OT KaKuX KIHOYEBbIX (aKTOPOB 3aBUCUT (pOpMUpOBaHHE HEPOPMATIbHBIX Py’

B yem nposiBIsSIFOTCS CHITBHBIC U cl1a0ble CTOPOHBI (POPMATTBHBIX U HEPOPMAaTbHBIX TPYIII?

Heobxonumo 5n mopjiepxuBath (opMHpOBaHHE He(OPMAIBHBIX TIPYMIl B OpraHu3alusax?
Ecnu na, To mouemy?

[TpuBeaure nmpumep, kKoraa HedopMalibHas TpyIiNa, OTCTAUBAIOLIasi CBOM MHTEPECHl, HAHOCHUT
Bpe/ AeSATENIbHOCTH (POpMalIbHOM OpraHu3anuu.

Kak, HO BalieMy MHEHMIO, He(OpMaJIbHOE O0IEHIEe MOKET MOBJIMUAThH Ha Ballly Kapbepy?

[TpuBenuTe mpuMepsl KOJUIEKTUBHOM (KoMaHAHOW) paboTsl moael B XVII-XX BB. Brinenure
Ha UX MpUMepe OCHOBHBIE PUHIIUITBI KOJUIEKTUBHON OpraHU3aliy Tpyaa.

Urto 0003HaYAET CIIOBOCOYETAHUE «KOJIJIEKTUBHAS TIOpYKa»?

Kakne ocHOBHBIE YepThl COBMECTHOMN KU3HEAEATEIILHOCTH ObUIM XapaKTEpHBI JUIsl OOIMHBI B
Poccun?

Yro ol1iero ObIJIO XapakTepHO Ul OOIIMHBI, apTenel u koonepaTuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE YepThl KOONIEPATUBOB OBbUIH BbIJIeNIeHbI A. YasHOBBIM?

Kpatko oxapakTepu3yiTe CyTh XOTOPHOBCKOTO SKCIIEpUMEHTa DJITOHA Melo 1 ero poib JUuist
MTOHMMAaHMsI OCHOBHBIX IOJIX0JIOB K KOMaHTHOU J€ATEIIbHOCTH.

Kakwne ocHOBHBIE BBIBOJIBI OBLIH MOTYUYEHBI B XOJI€ XOTOPHOBCKOTO 3KcniepuMeHTa 3. Meiio?

Ha3zoBuTte 0CHOBHBIE TUITBI KOMaH]], KOTOPBIE MOTYT A€M CTBOBATh B OpPraHU3aIUH.

KakoBbl THIBI yrpaBiIeHUYECKUX KOMaHJ COTJIaCHO IMpejajaraeMoil B pabore KiacCU(pUKalUu
10 UX YUCIEHHOCTU?

YeMm, 1O BamieMy MHEHHIO, Pa3IMYarOTCS 3a/a4d YIPaBICHUYECKHX, (YHKIHOHAIBHBIX H
pabounx kKomaH?

JlaiiTe KpaTKyl0 XapakT€pUCTUKY KaXKIOMYy M3 THUIIOB KOMaHJ, OINpeaenuTe Hauboiee
MOJIXOASIIEEe [ HUX MECTO B OPraHU3allMOHHOM CTPYKTYpe (GUPMBI MM OpraHU3allny.

[Ipoananu3upyiiTe Hally OpraHU3alHI0 U ONPEETUTE, TJI€ B COOTBETCTBUU C €€ CTPYKTYPOil
MOTYT OBITh CO3aHBI KOMaH]Ibl U KaKue.

N310%K1TE OCHOBHBIE KaueCTBA, HEOOXOJUMBIE YHACTHUKAM KOMaHI.

Kakum 1ensim cimy>kKuT Habop KayecTB, BOCTPEOOBAHHBIX KOMAaHIHBIM MOIX0A0M?

Kto ¢popmupyer Habop KauecTB, HEOOXOAUMBIX JJIsI KOMaHIHOU PabOTHI?
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MoryT 11 npu COBMECTHOI paboTe U3MEHSATHCS MPUOPUTETHI B CIEIOBAaHUU OIpEIEICHHBIM
KauecTBaM IpU OpUEHTALMK B pab0OTe Ha KOMaHIHbIN OAX0A?

HazoBute, kKakuM 00pa3oM MOXKET JOBOAUTHCA /10 YYACTHUKOB IPYIMIblI, OPUEHTHPOBAHHBIX
Ha GOpMHUPOBAHUE KOMAHIHOTO MOIX0/a, KOJIEKC KaueCTBa YYaCTHUKOB KOMaH],

HazoBuTe u packpoiiTe coaep:kaHue KaXKIOro M3 COCTaBISIOUIMX MOJENH KOMIIETEHIUI
(xauecTB), HEOOXOIUMBIX I KOMaHTHON paOOTHI.

Jaiite ompenenenue poid U cHOpMyIUpPYHTEe HEOOXOAMMOCTH CJEIOBAaHUS POJIEBOMY
[IO/IXOly NPU KOMaH/IHOM J1€ATENbHOCTH.

HazoBuTe u nmaete KpaTkue XapaKTEpHUCTHKU poJied 1mo knaccudukanusam M. benbuna u U.
Anuseca.

HazoBuTe npu3Haky, o KOTOPHIM MOYKHO pa3inyaTh POJIM YYaCTHUKOB KOMaH/I.

HazoBure ponu, Haxoas1uecs B aHTarOHUCTUUECKOM MOJI0KEHUU IPYT K APYTY.

O6ocHyiiTe, Kakie poJiv AOJKHBI ObITh MPUCYIIH JIIOISM, paOOTaAIOLIUM:

— B PYTUHHBIX, IIOBTOPSIIOLIUXCS CUTYyAIHSX;

— MpH TOCTOSIHHBIX M3MEHEHUSX PhIHKA, BHEIIHEW Cpelbl; B YCIOBUAX, KOT/Ia HEOOXOIUMBI
aHAJIMTUYECKUE CTTIOCOOHOCTH.

[Tosicuute cyTh B3aMMOJOIIOJIHEHUS poJeil. Packpoiite Mexann3m ¢popMUpOBaHUs KOMaH] Ha
IIPUHLIMIIE POJIEBOTO B3aUMOIOTIOTHEHHUS.

Kakas u3 poneit MoxxeT OBbITh WU JaXKe JOJKHA ObITh Y OOJIBIIMHCTBA YYACTHUKOB KOMaH/IbI
U nouemy?

Oxapakrepu3yiite noaxozs! K yrnpasienuto moapmu «hard skillsy u «soft skillsy. Bergenure
UX OTIINYHSL.

Jlaiite ompeneneHuss TMOHATUSM «IIPABUIO», «HOPMa», «UHCTUTYIIMOHAIBHOE TOJE)»
KOMAaHTHOU PabOTHI.

Packpoiite ocHOBHBIE yTH (POPMUPOBAHUS HOPM, IPABUII B TPYIAX U KOMaHAaX.

[lepeuniciuTe OCHOBHBIE HOPMBI/TIPABWIIA, PETYJIUPYIONIHE B3aUMOJACHCTBUE JIOJIEH B
MpolLecce KOMaHIHOW paboTHI.

[Touemy xKomaHznaM HE0O0X0AUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TMOBEIEHUS,
YTO OHU PETYJIHUPYIOT?

Boigenure B eATENbHOCTH Balleld OpraHU3alMd HOPMBI WM MpPaBHJa, KOTOpbIE ObUIM
copMHpOBaHbl HePOpPMaIbHBIM 00pa3oM, HO KOTOpbIE CIIOCOOCTBYIOT Jyuyinedl pabote
OpraHM3alMH.

KakoBbl mpu4uHbI, MOOYXAa0MIMe KOMaH bl (HOPMHUPOBATH COOCTBEHHBIE HOPMBI U TIPaBHIIa
paboTh?

JlaiiTe onpenenenne 3Tamna moCTPOSHUS KOMaH bl U a3kl Mepexoa.

HazoBure 3Tansl nocTpoeHus: KOMaH/bI.

Onpenennre Ha MpUMepe COOCTBEHHOTO KOJUIEKTHBA JTall, HA KOTOPOM HAaxXOJIUTCS Baila
KOMaH/a.

Brinenure ocHoBHBIE (POPMBI I METOJBI PAOOTHI PYKOBOIUTEINS, XapaKTepHbIE AJIsl dTara
«IIputupka». OxapakTepu3yiTe UX C TOUKH 3pEHUS] HAPABICHHOCTH Ha pELICHHE 3a7aud TPYMIoi
Y Ha NoJ/JIepKaHue KOJUIEKTUBHBIX OTHOLLIEHUN U B3aUMOJICUCTBUSI.

Boigenute ocHOBHbIE (DOPMBI U METOZBI pabOThl PYKOBOAMTENS, XapaKTepHbIe NJIs dTamna
«bmxuut 60». OxapakTepu3yHTe UX C TOYKH 3pPEHHUS HANpPaBIEHHOCTH Ha pEIIeHUE 3aJaud
IPYIIION U HAa MOJAJEP/KAHNE KOJJIEKTUBHBIX OTHOLIEHUHN U B3aUMOJICHCTBHUS.

Brinenure ocHoBHBIE (POPMBI I METOJBI PAOOTHI PYKOBOIUTEINS, XapaKTepHbIE AJIsl dTara
«KoHcencycy». OxapakTepu3yiTe HMX C TOUKM 3PEHUS HAIMpPaBICHHOCTHM Ha pEIICHHE 3aJadu
KOMAaHJIOM U Ha MOJIIEP>KaHUE KOJJIEKTUBHBIX OTHOUIEHUHN U B3aMOJIEUCTBUSI.

Boigenute ocHOBHbIE (DOPMBI U METOZIbI pabOThl PYKOBOAMTENS, XapaKTepHbIe NJIs dTama
«3penocth KoMaHAb. OXapakTepu3yluTe UX C TOUKU 3PEHHUS HAMPABICHHOCTH Ha pPEIECHUE 3a/1auu
KOMaHJI0M ¥ Ha MOJAEP>KaHUE KOJJIEKTUBHBIX OTHOIICHUH U B3aUMOJICUCTBUS.

Onummre MyTH TPHUXOAa PYKOBOTUTENS B TPYNIYy M OCOOCHHOCTH €r0 TOBEIEHHUS IPHU
OpHUEHTAIINH HAa UHTEPEChl HA3HAYUBIIINX €r0 PYKOBOAUTEICH UM U30PaBIIMX KOJUIET.
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Ha3zoBuTe 1 onuMmmTe OCHOBHBIE COCTABISAIONINE HEOOXOAUMMOI0 OTEHIIMANA PyKOBOAUTES,
MPUCTYTAIOUIETO K (YOPMUPOBAHHIO KOMAH/IbI,

JlaiiTe ompeneseHne NOHATHSA «KJIMMATa, AyXa KOMaHIbD», PACKPOMTE OCHOBHBIE IIyTH €O
(bopMHUPOBaHUS PYKOBOJUTEIIEM.

[lepeuncnure U KpaTko 0XapakTepu3ynTe HEOOXOAUMBIE PYKOBOAUTENIO KOMAH/bl PO IS
(dhopMUpOBaHHS OIATOMPUATHOTO KJIIMMATa KOMAHIbI:

— OTKPBITOTO YEJIOBEKA;

— OLICHIINKA AESITEIbHOCTU U MOBEIEHUS YYaCTHUKOB KOMAH/Ibl;

— aKKyMyJIATOpa U paclpoCTpaHUTENs UH(OpMALIIH;

— IJIaBHOT'O KOHTPOJIEPA;

— oOpasLa noseieHus,

MoskeT M pyKOBOJIUTENIb KOMAaH/bl OTKA3aTbCsi OT HEKOTOPBIX pOJIEH M MOPYYHUTh, HUX
UCIIOJIHEHUE YYaCTHUKaM KOMaH]Ibl?

[aiite omnpeneneHue BiacTU. B 4yeM MNpOSBISIETCS NPUHLMI, JACHCTBYIOIIMHA B KOMAaHJE
«BJIACTb BCEX HaJ BCEMM»?

[aiite onpeneneHne NOHATHIO «CTHIIb YIIPABICHUS.

Onumure JOCTOMHCTBA U HEAOCTATKHU Pa3IMYHbIX CTUIIEH PYKOBOJCTBA.

Onwupasich Ha COOCTBEHHBIN OMBIT, ONMPENEINUTE, YTO 3HAYUT OBITH HAICIICHHBIM Ha 33jady.
Onuumre GyHKIMH PYKOBOJUTENSI KOMaH/1bl, HAIIEJICHHOTO Ha 3ajauy.

Urto 3HaUUT OBITH HAIEJIEHHBIM Ha OTHOUIEHMS C JoApMU? Onumure QyHKIUH U MIPUEMbI
YIPaBJIEHUS, UCIIOJIb3YEMbIE PYKOBOJUTENIEM KOMaH Ibl, HALIEJICHHOTO Ha MOAIEP>KAHUE OTHOLICHUH.

Hcxons W3 ATamoB MOCTPOCHUSI KOMAaH/BI, ONPEISIUTe CTHIIb, HauOoIee MOIXOMSIIIUN IS
Ka)KJOT0 U3 HUX, PACKPOUTE €T0 COACPKAHUE.

[TorrpoOyiiTe ompenenuTh, KAaKOW CTHJIb THIWYEH /IS Ballero HadaimbHUKa. DddexTuBen i
oH? CmMor Obl Balll HAYaJIbHUK U3MEHUTH €T0 U CIEIYEeT JIU €My 3TO JenaTh?

Kakoli cTuib pyKOBOJACTBAa MOJYMHEHHBIMM Bbl JIMYHO mpeanouuraere? B uem ero
JOCTOMHCTBA U orpaHnueHust? KakuM myTem Bbl MOXKETe clienaTh ero 6osee 3pPeKTUBHBIM?

[aiite onpeneneHne NOHIATHIO <JIHJIEPCTBOY.

Yo Takoe «CTHIIb IUIEPCTBA»?

OnummMre JOCTOMHCTBA U HEAOCTATKU PA3JIMYHBIX CTUJIEH JTUAepCTBa:

— aBTOPUTAPHOIO;

— IEeMOKpaTHYECKOr0;

— uOepanbHOro.

Uro Takoe nenerupoBanue? Komy nuuep MOXKET JelIerupoBaTh NOJTHOMOYHS?

Kakue crtunm amzaepcrBa packpblBaeT «YIpaBileHdeckas pemerka» P. bneilika n JDk.
MoyTon?

Packpoiite ocobenHocTH nuaepcTBa, cooTBeTcTByMOmero ctuimsiM «hard skillsy u «soft
skillsy.

Yto Takoe «pacnpeeNeHHOe JINAEPCTBO»?

Yro Takoe «TpaHchOpMalMOHHOE JIUJEPCTBON?

JlaiiTe onpeneneHne Xapu3MaTu4ecKoMy JINJEPCTBY.

PackpoiiTe 0cCOOEHHOCTH JINIEPCTBA HA TOCYAAPCTBEHHOM CITyXKOe€:

— U1 IMJIEpa opraHa rocyapCTBEHHOI'O YIIPABIICHUS;

— IUJiepa CTPYKTYPHOI'O MOpa3AeNeHIs TOCYJapCTBEHHOTO OpPTraHa;

— JINJIEpa HAa YPOBHE CIIELUAIKCTA.

PaccmotpuTe, nononHute u BbiOepUTe Hanbosiee aJleKBaTHOE, Ha Balll B3IJIsL, ONpeiesieHue
JUAEPCTBA U €TO KJIFOUEBBIX XapaKTEPUCTHK.

Ha3oBuTe NOKYMEHT, KOTOPBIH COCTOMT W3 CIEAYIOUIMX pa3JesioB: OOILIME MOJOXKCHHUS,
JOJDKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTH, CBSA3H 10 JOKHOCTH.

Kak HaspiBaeTCAd IICHXMYECKOE COCTOSHUE, BO3HHUKAIOIIEE B CHUTyallUd DPEATBHOM WIIU
IpernoaaraeMoil HEBO3MOYKHOCTH YAOBJIETBOPEHHsSI T€X WIM UHBIX OTpeOHOCTEH?

HazoBute mnonstue, obo3Havaromee (GpopMy INCUXHUUECKOW NEATETBHOCTH, MBICIUTEIbHBIN
(panMoHaIBHBIN ) MPOIIECC, HAMPABIICHHBIN HA aHAIN3, TIOHUMaHUE, OCO3HAHHE CeOsl.
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Kak HaspBacTcd 5SMIMpUYEcKas XapaKTEPUCTHKAa WHIAMBUAYAIBbHBIX BO3MOXKHOCTEU
ydalerocsi K yCBOeHUIo yueOHoi napopmanun?

Ha3zoBure cBOHCTBO cucTeMbl, Onarofapss KOTOPOMY OHa CYILIECTBYeT M pa3BUBAaeTCA
COTJIACHO HE TOJIBKO OOIIMM, HO U €€ COOCTBEHHBIM, TOJIBKO €i MPUCYIIUM 3aKOHAM.

Kak Ha3bIBaeTcsd KpuUTEpuil, MO3BOJIAIONMI OLEHUTh, HACKOJbKO BBIOpaHHAas METOAMKA
COOTBETCTBYET IIOCTABIECHHOM 3a1aue?

Kak Ha3bpIBaeTCs1 0OCO3HAaHHOE BHYTPEHHEE MOOYXKJICHHUE K AEATEIbHOCTU?

Boiaenure u packpouTe 3Tanbl IPUHATUS PELLIEHUS KOMAaHIaMU.

B uyem nposBnserca 3¢ )eKTUBHOCTh KOIJIEKTUBHOIO PELICHUs B CPABHEHUU C €AMHOJIUYHO
MIPUHSATHIM pelIeHHEM?

Jaiite onpeneneHne NOHATUIO «KOHCEHCYC» U 000CHYITE ero He0OXOAMMOCTb ITPU IPUHATHH
KOMAaH/IHbIX PELICHUM.

HazoBuTe OCHOBHBIE NPOLEAYPHBIE JJIEMEHTBl IPU IMPHUHATUM PEIICHUS HA OCHOBE
«KOHCEHCYCa».

Oxapakrepu3syiiTe AeMCTBUsI PYKOBOAUTEI KOMaH/AbI 110 MOATOTOBKE U NPUHATUIO PEILIECHUS
KOMaHJIOH.

Beinenure perieHus, KOTOpble IPEUMYIIECTBEHHO HEOOXOMMO IPUHUMATh KOMaHI0H.

B kakux cinyyasx pyKoBOJUTENb KOMaHbl MOKET IPUHUMATh PEILICHUS €JUHOINYHO?

Kakue HeocTaTKu MOTYT OBITH CBSI3aHBI C IIPOLIECCOM KOJUIEKTUBHOTO MIPUHATHS peILIeHHUH?

HasoBuTe kaHabl NOCTYIUIEHUS 3HAHUNM B KOMaHY.

KakoBbl 0coOeHHOCTH 00y4eHUs! KOMaHAHOM NesTeabHOCTH?

KakoBa ponbs camooOy4eHust KOMaHIHOW padote?

KakoBa poinb pykoBoauTens B 00y4yeHMH KOMaHIHON JAeATeIbHOCTH?

[ToueMy TpeHUMHIM Ha CIUIOYEHHOCTb HE Jal0T IOJHOLEHHOIO 3HaHMUs O KOMaHAHOMN
NEATEIBHOCTH?

JlaiiTe ompezneneHue TMOHATUIO «TPeOOBATEIBHOCTHY M PACKpPOWTE €€ poib B OOydeHUU
KOMaHIHOMU JESITEIbHOCTH.

Ha xakux sTanmax ¢popMupoBaHusi KOMaHa HauboJsee BaKHO 00yueHue?

KakoBbl oco6eHHOCTH 00yuYeHHsI YJaCTHUKOB KOMaHJA (OPMUPOBAHUIO JOOPOKEIATEILHOTO
KJIMMaTa 1 SMIIATUH B KOMaHJe?

HazoBute ¢pamunmnio aBTopa METO/1a MO3rOBOTO IITYPMA.

CymiectByeT MeTOJ TIOMCKa HOBBIX MHJIeH, MpPU KOTOPOM K HCXOAHOMY OOBEKTY
MPUCOETUHSIOT CBOMCTBA MIIM NMPU3HAKU CIIy4aifHBIX OOBEKTOB. A KaK Ha3bIBaeTCs ATOT MCXOIHBIN
00BEKT?

B koHIe Merona mecTH IUIsAN, YTOObl 0000IUTE JOCTUTHYTOE U 0003HAUUTH HOBBIE LIENH,
HCIOJIb3YIOT HUISAIY 3TOTO 1IBETA.

Jaiite onpenenenre MuGpOBU3AIHH.

Jlante ompezaeneHue U PACKPOITE COCTABIAIOLIME 3JIEMEHTHl LHU(PPOBOH TpaHchopmanuu,
WNunycrpun 4.0.

[aiite onpeneneHne BUPTyaIbHON KOMaHIE.

Briienure kiaroueBble MPUHIUIIBI CO3JaHUS U paOOTHl BUPTYaJIbHbBIX, CETEBBIX KOMaH/I.

[lepeuncnure OCHOBHBIE HOPMBI/IIPAaBUJIa OpPraHU3alMM pabOThl BUPTYaIbHBIX KOMAaH],
PacKpoTE UX COJEp/KaHuE.

Hatite onpeneneHue (puaaHCEpCTBY, PACKPONTE TUTFOCHI M MHUHYCHI €r0 HCIIOJIh30BaHUS B
paboTe BUPTYaJIbHBIX KOMaH]I.

Boeigenute u packpoiiTe OCHOBHBbIE NYTH (POPMHUPOBAHMSI KOMAHJHOTO JyXa M CETEBOM
KOPIOPaTUBHOMN KYJIBTYPBI.

Beinenure npeumyniectBa u mpoOsieMbl BUPTYyalbHbIX KOMaHJI. PackpoiiTe MeXaHU3MbI
Pa3BUTHS IPEUMYILECTB U yCTPAHEHUS MPOOIIEM.

Kpurepun onieHuBaHus:
1) nosmHOTa M IPaBUILHOCTH OTBETA,
2) cTeneHb OCO3HAHHOCTH, IOHUMaHUS U3Y4EHHOI0;
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3) s13BIKOBOE O(hOPMIICHHE OTBETA.

Ornrcanue mKajibl OLIEHUBAHUS:

OrneHka «OTJIIMYHOY» CTaBUTCS, €CIIH 00yYaroIiics:

— JIa€T YETKUH, ITOJHBIN U PABUJIbHBIA OTBET IO BONPOCAM, 3aJaHHBIM Ha JI0M;

— JIaeT UCYEPIIBIBAIOIINE OTBETHI HA TOMOJHUTEIbHbIE BOIPOCHI IIPENOJABATENS U ayAUTOPUN
B paMKax 00CYy>KJI€HUS;

— JIEMOHCTPHUPYET BBHICOKUI YPOBEHb BIIAJICHUS MaTEpPUAJIOM IO TEME OTBETa U OOCYXACHUS,
MIPEBOCXOITHOE YMEHHUE (POPMYyITNPOBATH CBOIO MO3UIIHIO;

— MOYET MPOIEMOHCTPUPOBATH CBSA3h TEOPUU U C MPAKTUYECKUMU MPOOIEMaMH.

O1eHKa «XOPOIIO» CTAaBUTCS, €CIIU 00YJarOIIUICS:

— JIaeT YETKUM M IOJIHBIA OTBET, HO HEJOCTATOYHO IOJIHBIE OTBETHl Ha JOMOJIHUTEIbHBIC
BOIPOCHI MTPETOaBaTells U Ay JMTOPUHU B paMKax 00CYKICHUS;

— JIEMOHCTPUpPYET HE CTOJIb BBICOKMH YPOBEHb BIIAJICHUS MaTEpUAIIOM II0 TEME OTBETa U
obcyxaeHus, GOpMyITUPYET CBOIO TO3HIIMIO HEJOCTATOYHO YETKO, PA3MBITO, HE MOXET B IMOJIHOM
Mepe OTCTauBaTh €€ B CIOPE;

— UCIIBITBIBACT CJIOKHOCTHU MPHU AEMOHCTPALIUU MTPAKTUUECKUX PUMEPOB;

— IMIOHUMAET CYTh MCIOJIb3YEMbIX TEPMUHOB.

OlieHKa «yOBJIETBOPUTEIBHOY» CTABUTCS, €CIIM 00YYarOITUNCS:

— JJaeT KpaTKUW OTBET, HE PACKPBIBAIOIINI OCHOBHBIE aCIEKThl MaTepHalia 1o TEME;

— JIGMOHCTPHUPYET HU3KHI YPOBEHB BJIAJICHUS MaTEPHUAIOM IO TEME OTBETa U 00CYKIICHUS, HE
rOTOB OTBEYaTh Ha JIOMOJHHUTENIbHBIE BOMPOCH, (HOPMYIUPYET CBOIO MO3UIHUIO Pa3MBITO,
MMOBEPXHOCTHO, HE MOKET OTCTOATH €€ B CIIOPE;

— HE MOXET MOAKPENUTh CBOM OTBET MPAKTUUECKUMHU [TPUMEPAMHU.

OreHKa «HEYAOBIECTBOPUTEIIBHO» CTABUTCS, €CITU O0YUYaIONTHICS:

— JaeT cialblii OTBET MO TeMme, HE PAaCKPHIBAIOIIMN CYyTh BOIMPOCA U OCHOBHBIC ACIIEKTHI
MaTepuaa 1o TemMe;

— HE MOXET OTBETHTh Ha JOIOJHUTENbHBIE BONPOCHI MO TEME WM IMPUHATH Y4acTHE B
00CyXICHUH;

— HE BUJIUT CBSI3HM TEOPUU C MPAKTUYECKUMHU TIPOOIEeMaMu;

— HE BJIAJICET TEPMUHOJIOTHUEM.

TeMbI DOKIIaIOB

Jlokian ¢ mpe3eHTanMeil — MOATOTOBIEHHOE CTYACHTOM CaMOCTOSITENbHO IMyOIUYHOE
BBICTYTUICHHE TIO MPEACTABICHUIO YU4€OHO-TIPAKTHYECKOTO BOIMPOCA WJIU MOJYUYEHHBIX PE3yJIhbTaTOB
pelleHus OomnpeaeNeHHOW y4eOHO-HCCIe0BaTeNbCKOM MPOOIeMbl (B COMTPOBOXKICHUU SJIEKTPOHHOU
MIpE3EHTALNHN).

[Ipn BBIMOJHEHWMH MAOKJIANA CTYJIEHT JOJDKEH MPOJEMOHCTPUPOBATH TJIaBHBbIE KauecTBa
WCCTIEOBATENA: YMEHHE TIPOBECTH HCCJICJAOBAHHWE, YMEHHE MPENoJHecTH (MPE3CHTOBATH)
PE3yNbTaThl UCCIEIOBAHUS CIYIIATENSIM MPU TIOMOIIU MPE3EHTANA U YMEHHE KBATU(DHUIIMPOBAHHO
OTBETHUTh Ha BOIPOCHI.

CoBpeMeHHbIE TPEHIbl B YIIPAaBICHUH OpraHU3alUsIMU.

Buemnue ¢axkTopsl, BIUSIONIME HAa OPraHU3allMU: WX POJb U MECTO B CTUMYJIMPOBAHUH
oOpariieHus: K KOMaHIHOMY MOAXO0.Y,

BuyTpennue ¢akTopsl AEATENbHOCTH OpPTraHU3aIMi: WX POJb U MECTO B CTHUMYJIMPOBAHUH
oOparlieHus: K KOMaHAHOMY MOAXO.Y.

OCOOEHHOCTH COBPEMEHHOT'O YIpaBJIECHUS B YCIOBUSAX TIioOaln3alud U LUPPOBOU
SKOHOMHUKH.

Posib 1 MecTo uHTEpECOB Jto/Iei B 0OpaleHn K KOMaHHOU paboTe.

MecTo u posb popManbHBIX TPYII B OpraHU3aIUH.

CrpykTypHble (HOpPMBI TOBEAEHMs, CTAaTyC M pOJib, BIUSHUE HA YYaCTUU KOB) H
OpraHM3alOHHbIE (pa3Mep, NPOCTPAHCTBEHHOE pACIONIOKEHHE, XapaKTep pellaeMbIX 3ajad,
CHCTEeMa B3aMOOTHOLICHUH) XapaKTepUCTUKU (OPMAIbHBIX TPYIII.
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Hedopmanbable Tpymnmel: Ield CO3JaHUS, NPUHLUIBI (OPMUPOBAHUA M OpraHU3aLUs
e TEbHOCTH.

«CouuanpHas JIEHb»: CYIIHOCTh, IPUYMHBI BOSHUKHOBEHUS U BIMSHUE Ha pabOTy IpyIIIbL.

B3aumocBsa3p  GopManbHBIX W HEQOpPMAIBHBIX TPYNI B OpraHU3alUsX: IPaKTUKA U
poOJIEMBI.

Ponp u Mecto oOmmHB B (HOPMUPOBAHUH OCHOBHBIX MOJIXOA0B K (POPMUPOBAHUIO HABBIKOB
KOJUIEKTUBHOIO yIpaBieHus B Poccun.

ApTenu U KOONEPaTUBBI: CYIIHOCTh U POJb B (DOPMHPOBAHUM KOJICKTUBHBIX IPHHIIMIIOB
X0351iCTBOBAHMSL.

XOTOPHOBCKHI dKcHiepuMeHT J. Meiio u ero poib B (HOpMUPOBAHUH MUCXOIHBIX MPUHIUIIOB
KOMaHJHOU paboOTHI.

[[Ixona «4enoBeYECKUX OTHOMICHUI» . Melo: OCHOBHBIE TMOJOXKEHHS U BO3MOXKHOCTH
WCII0JIb30BAaHUSl B IPAKTUKE COBPEMEHHOT'O YIIPABJICHHS IEPCOHATIOM.

[IpuHIUIT KOJIJIEKTUBHOTO XO3SMCTBOBaHUS Ha Pycu: MCTOKM M BIMSHHME Ha COBPEMEHHOE
[MOHMMAaHHWE KOMAH/IHOTO IPUHIHUIIA JEATEIbHOCTH.

YrpaBieHYecKHe KOMaHIBL: CYIIHOCTh, POJIb W OCOOeHHOCTH (opMHpOBaHUS B
OpraHu3alusiX.

VYrpaBineHyeckue KOMaHbl MPOEKTOB: CYIIHOCTh, MOPSAOK (HOPMUPOBAHHUS U OCOOEHHOCTH
paboTHI.

Paboune xomMaHbI: co3/1aHne U 0COOCHHOCTH PabOTHI.

YucneHHOCTh KOMaH/. BiusHue yncieHHocTH Ha GOpMHUPOBaHKE KOMaHIHOTO MOAXO0/a.

Tumnosorust KOMaH Ha OCHOBE CTPYKTYPbI OpraHU3aIINH.

[Ipodeccuonanpupie kadecTBa pPaOOTHHUKOB COBPEMEHHBIX OpTraHU3AlMid: CYIIHOCTh U
TpaHchopMarIus.

OcobenHocTy paboTHI YeoBeKa B OpMaTBbHOMN TPYIIINE C €AMHCTBEHHBIM PYKOBOIUTEIIEM.

Mogenb KOMIETEHIIUN U Ka4eCTB YYaCTHUKOB KOMAH/IbI: CYIITHOCTh M OCHOBHBIE DJIEMEHTHI.

OcHoBHBIE KayecTBa pPa0OTHUKOB H COTPYAHUKOB, BOCTpeOOBaHHBIE B KOMaHJaX,
paboTarmux B OM3HECE M Ha TOCYJAPCTBEHHON M MYHUIIMTIAIIBHON CITy>KO€.

Mexanusm ¢GopMupoBaHHS KOJAEKca TpeOOBaHMII K KauecTBaM YYAaCTHUKOB KOMAaHI,
paboTarmux B PyHKIIMOHAIBHBIX TPYyTaxX ¢ €UHCTBEHHBIM PYKOBOJIUTENIEM U B KOMaH/ 1aX.

Ponu mo M. benbuny: coctaB, XapakKTepUCTUKU U MECTO B KOMaH 1aX.

Ponu (ctunm noBenenus) mo M. Axusecy: cocTaB, XapaKTEpUCTUKU U (YHKIIMHA B KOMaHaX.

[IpyHIMIT B3aMMOJONOJIHEHHS] pOJIEM B KOMAaHJaX: CYUIHOCTb U MECTO B JE€ATEIbHOCTH
KOMaH/IbI.

AHTaroHu3M poJieil v MyTH ero CHUKEHUsI IPU KOMaHTHOU paboTe.

Oco0eHHOCTH W BO3MOXHOCTH HCIOJB30BaHUSI POJIEBOTO MOJX0Ja TMpH (HOPMUPOBAHUH
KOMaH/I B TOCYJJapPCTBEHHOM U MYHUIIMIAIBHOM YIIPaBICHUH.

CyIIHOCTh  OpTraHU3AIMOHHO-PACTIOPSIUTEIHHBIX METOJO0B PYKOBOJCTBA B (OPMAIIbHBIX
OpraHu3alusIX.

MecTo 1 posib pyKOBOAUTEINSI KOMaHIbl B (DOPMUPOBAHUH €€ HHCTUTYIIMOHATIBLHOTO TIOJIA.

OpranuzanoHHO-(QYHKIIMOHATBHAS CTPYKTYpa yIpaBIeHUS] OpraHu3alvell u ee BIUSHUE Ha
MOBEJICHNE JTUIHOCTH.

CyIIHOCTB, MECTO U POJIb HOPM U MPABUJI, ICUCTBYIOIINX B KOMaH/E.

[Iponiecc popmMupoBaHusi HOPM H MPABHI KOMAaHTHON paOOTHI.

CyIIHOCTB ¥ OCHOBHBIE KIacCU(DUKAIIUH ITAMIOB MOCTPOSHUS KOMAH/I.

Ocob6ennoctu sTanoB nmoctpoenus koman o JI. Karnenbaxy.

COBOKYIHOCTh M XapaKTEPUCTUKA HTAMOB (DOPMHUPOBAHHSI KOMAH].

MecTo u posib pyKOBOJUTENS Ha KAXKIOM U3 3TarloB (OPMUPOBAHUS KOMaHIHOTO MOIX0/a.

OcoOenHocT (OPMUPOBAHUS MEKINYHOCTHBIX OTHONICHWH M OTHOIICHHS K JeNny Ha
KaXKJIOM U3 3TanoB GOpMHPOBAHUS KOMaH]I.

Mecto 1 poib pyKOBOJIUTENS MPU CO3/1aHUHU KOMAH/IBI.

Ponu pykoBoauTeNss KOMaHABI 1 OCOOEHHOCTH UX UCTIOTHEHUSI.
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Cratyc pykoBOIMTENs KOMAaHJbl, 3HAYEHHE JIMYHOIO IpUMepa pPYKOBOIUTENS IpU
KOMaH000pa30BaHUU.

OCHOBHBIE ITyTH U UX OCOOEHHOCTH MPUX0/1a PyKOBOAUTENSI K PYKOBOJCTBY KOMaH/IOM.

CymHOCTh KyJbTYpbI, KJIMMaTa KOMaH/Ibl, OCHOBHBIC HABBIKH, HEOOXOJUMBIE PYKOBOIUTEIIO
11 X (OPMHUPOBAHUS.

Ctuib pyKOBOJCTBA: CYITHOCTh U OCHOBHBIE KOHICTIIINU TTOBEACHYECKIX CTUIICH.

OCO0eHHOCTH NPUMEHEHUs CTWIEH PYKOBOJACTBA Ha pa3jIM4YHBIX ATanax (HOpMUPOBAHUS
KOMaH/.

CyIHOCTh M MEXaHU3M PeaJIN3aLuy IPUHIIMIIA «BJIACTh BCEX HAJl BCEMU» B KOMaHJIE.

JlenernpoBaHue MOJTHOMOYHUI: CYIIIHOCTb U YCIIOBHS IPUMEHEHHUSL.

CyIHOCTh U OCOOEHHOCTH IOBEJECHHS PYKOBOAUTENS KOMAaHJbl, OPUEHTUPYIOLIErocs Ha
pelIeHHe 3a]]aui ¥ Ha TOJIEpYKaHUe OTHOIICHHH.

Jlunepbl Ha TOCYAAapCTBEHHOW ciy>x0e M B OH3HEcCe: CyIIHOCTb, IPEIIOCBUIKH U
0COOEHHOCTH.

Teopust TUAEPCKUX KAYeCTB: CYIIHOCTb U MYTH NPUMEHEHUS B CUCTEME I'OCYyJIapCTBEHHOI'O
YIpaBJICHUS U B OM3HEC CTPYKTYpaXx.

[ToBeneHueckue KOHUENINUH JINJEPCTBA.

TpancpopmanmoHHOE  JTUAEPCTBO:  CYIIHOCTH M OCOOCHHOCTH  TPOSBICHHS  HA
roCyJJapCTBEHHOM ciyx0e 1 B OM3HEC CTPYKTypax.

Xapu3MaTU4ecKoe JTUIEPCTBO; CYIIHOCTh M OCHOBHBIC YEPTHI.

JIunepcTBO HA YPOBHE MaJIbIX IPYIIIL.

JlmmepcTBO B KOMaHax cyonrekToB Poccuiickoit denepanuu.

MexaHu3Mbl BO3/IEHCTBHS JIMIEpa Ha MOCIeA0BaTENeH.

ABTOpUTET U UMUJIXK JIUJEPA.

BupryanbHoe nuaepcTBO: MECTO M POJb HCIOJNB30BaHUS B YCIOBUAX IUPPOBOH
TpaHchopmaIuu.

OCOo0eHHOCTH ¥ OCHOBHBIE 3TaIlbl IPUHATHS YIPABICHYECKUX pEeIIeHUI KOMaH/1aMu.

CyImHOCTh KOHCEHCyca U €ro OCOOEHHOCTH MPHUMEHEHHsS B KOMaHAAX, pPeaIu3yHoIINX
COLIMAJIbHO-9)KOHOMHUYECKHUE MTPOEKTHI PA3BUTUS TEPPUTOPHIL.

Mecto W poilb PYKOBOTUTENS KOMAaHIBl MPH TPHHATHU YIPABICHUYECKUX PEIICHHUH
KOMaHJIaMH.

OcHOBHBIE TIPOOJIEMBI W IYyTH TMPEIOTBPAIICHHUS MEXKIMYHOCTHBIX KOH(IMKTOB TpH
MPUHATUH PEeILICHUH KOMaHaMH.

WcTOUHMKH M XapaKTepUCTHKAa Y(PPEKTHBHBIX, KAYECTBEHHBIX YIPABICHUYECCKUX PEIICHHH,
IIPUHUMAEMbIX KOMaHJaMH.

OcoOeHHOCTH U HampaBiIeHUs 00yYeHHUs B KOMaH aX.

MecTo 1 posib pYKOBOJIUTENS MPU O0YUEHUU YIACTHUKOB KOMaH/IbI.

Pe3onanc: cymHOCTb, LEdb M OCOOCHHOCTH (OPMHUPOBAHUS BO BHYTPHUKOMAaHIHBIX
OTHOIICHHSIX.

CymHOCTh M OCOOEHHOCTH CO3/1aHUsl OOCTAHOBKM TpeOOBATENbHOCTH B JEATEIbHOCTH
KOMaH/IbI.

CamooOyueHue: CyITHOCTh U MECTO B KOMaHAHOM pabore.

[{udpoBast 5KOHOMHUKA: CYIIHOCTb U MPEANOCHUIKHA (POPMUPOBAHHUS.

[Mudposas Tpancpopmarius. Mugycrpuu 4.0: CymIHOCTh U HHCTPYMEHTHI pean3aluu.

Harnmonansneiii npoexT «L{udpoBas 5KOHOMHUKA» — OCHOBHBIE 1IeJTH U 33JauH.

MecTo 1 posb BHPTyaJIbHBIX KOMaH/ B peajH3alny HaHOHAIHHOTO mpoekta «l{nupposas
HKOHOMHKAY, OCYIIECTBICHUN IIU(PPOBON TpaHCHOpMAIIH.

OCHOBHBIE NPUHIUNBI, HOPMBI U MpaBwia (OPMHUPOBAHUA M  (QYHKIHMOHUPOBAHUSA
BUPTYaJIbHBIX KOMaH/I.

KitoueBbie 0COOGHHOCTH pPabOTHI CETEBBIX TOPU3OHTAIBHBIX (IIUPOKUX) U TIIYOOKHX
(BEpTHKAIBHBIX ) KOMAH/I.

Posb ¥ myTH MCIOIBb30BaHUS IOMOPA B BUPTYaJIbHBIX KOMaH 1aX.
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TpeboBanust k hopme npeacTaBiIeHs HHPOPMAIIUK B TOKIIAIE.

1. B noknane cienyer pa3bsiCHUTh TEPMHUHBI M CUMBOJIBI IIPY [IEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmoctpaniuy ¥ TaOJIMIBl UCMONB3YIOTCSA B JIOKJIAJE€ TOJBKO B T€X CIIy4asX, €CIM OHHU
[IOMOTal0T PAaCKPBITh COIEP)KAHUE UCTOYHUKA.

3. Ilpu moaroToBke 0KIaa ciaenyeT u30eraTb JUIMHHBIX, 3allyTAHHBIX MPEAI0KEHUH, 001X
¢bpa3, TOBTOPEHUIA, JIMITHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONINX YTEHHE U BOCIIPUATHE TEKCTA.

4. HeobxomuMo wu30erarp IUTAaMIIOB M KaHLEISPU3MOB BpOJE «3a0CTPUTH BOIPOCH,
«BCJIEJICTBUE HAIUYHS, «B CBETE», KIMEET MECTO», «(AaKTHUECKN», KIIPAKTHUECKI» U T.II.

5. Heobxomumo ctporo coOuojaTh €JUHOOOpa3ue TEPMHHOB, O0O3HA4YEHUH, YCIOBHBIX
COKpAILEHUI U CUMBOJIOB.

6. Hayto u3berare 4acToro noBTOPEHUS CIIOB, YHOTPEOIEHUS OJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMHUHAHUS TIOHSATHI B OJTHOHU (pase.

B 3akmroueHnu nenarorcs o01ue BbIBOIBL.

[IpesenTtanmst — 510 (aill ¢ HEOOXOAUMBIMUA MaTepHajJaMH JOKJIa/Na, KOTOPBIA COCTOUT U3
[0CJIe10BATENbHOCTH cinaifioB. CTyJJeHTy HEOOXOAMMO YMETh paclpelesiaTh MaTepuai B Mpeenax
CTpaHULbl M TPaMOTHO pa3MellaTh OTIEIbHbIE OOBEKTHl. B 3TOM eMy MoMOXeT Ienblii Habop
TOTOBBIX OOBEKTOB (MMUKTOTPAMM, FT€OMETPUUYECKUX (PUTYp, TEKCTOBBIX OKOH U T.1.).

TpeboBaHMs K IPE3eHTAIIH

OpnHOM M3 OCHOBHBIX IIPOTPaMM I CO3/aHUs IPE3CHTALMK SABISETCS HporpamMma MS
PowerPoint. IlepBblii criaiij Mpe3eHTAUH IOJDKCH COJACpkKAaTh TeMy padoThl, (aMHIHIO, MUMs H
OTYECTBO UCHOJIHMUTEN, MNP yueOHOH rpynmsbl, a Takxke (HaMuInio, UMs, OTYECTBO, JOJKHOCTh U
YUEHYIO CTeleHb npenojanatens. Ha BTopoM cnaiizie 1ienecoo0pa3Ho IpeacTaBUTh LeJb U KPaTKoe
cozepkanue mnpeseHtauuu. [locnenyromue cnaiipl HE0OX0AUMO Pa3OUTh HA pa3feiibl COIVIACHO
IIyHKTaM IUIaHa J0KJIaaa. Ha 3akiitounTeNnbHbIN Cllail]l BBIHOCUTCS CaMO€ OCHOBHOE, IVIABHOE W3
COJIEpKaHUs NIPE3CHTALINN.

Kaxxnprit cnaiiy qoymkeH cofepkaTh 3arojioBOK. B 3aroioBkax OJDKEH OBITH OTPaKeH BBIBOJT
U3 TpeJCTaBleHHONM Ha crhaiinie uHpopmanuu. IIpm n00aBIeHMH PHUCYHKOB, CXEM, AMarpamm,
CHUMKOB JKpaHa (CKpPUHIIOTOB) HEOOXOAMMO TPOBEPUTH TEKCT O3TUX DJEMEHTOB Ha HaJWYHe
OLINOOK.

Kpurepuu onieHuBaHus:

OCHOBHBIMU ~ TpeOOBaHUSIMH K JOKJaxy, IO KOTOPBIM MPOUCXOIUT OLEHUBAHUS
BBITIOJTHEHHOW PaOOTBHI, SIBISIFOTCS:

— COOTBETCTBHE COJACpXaHMUS JOKIaJa TEME MCCIEAOBAaHUA, €€ ILEeIU U IOCTaBICHHBIM
3a/1a4yaM;

— aKTyaJIbHOCTb U MIPaKTUYECKasi 3HAYMMOCTb TEMBI, B3aUMOCBS3b IIPEAMETA HUCCIIEN0BAHUS C
MPOOJIEMHBIMH BOIIPOCAMU HAYKH U MTPAKTUKU;

— aHaJIM3 CTENeHU Hay4YHOH pa3paboTaHHOCTH N30paHHON TEMbI UCCIIE0OBAaHUS;

— JIOTMYEeCKas IOCIIe0BATeIbHOCTh W3JIOKEHUS MaTepuaina, 4YeTKas IeJieBas OpHEeHTalus
paboThI, e 3aBEepIICHHOCTS;

— aKTyaJbHOCTb, JOKa3aTeIbHOCTb U JOCTOBEPHOCTh IPEJCTaBICHHOIO B padoTte
SMIIMPUYECKOT0 MaTepuaa, apryMeHTUPOBAaHHOCTh 1 0OOCHOBAaHHOCTH BBIBOJIOB U MPEJIOKEHUH 110
uccieryeMon npobieMe, COOTBETCTBYIOLINX MTOCTABIEHHBIM 3a/1a4aM MCCIIeI0BaHus;

— CaMOCTOSITETIbHOE M TBOPYECKOE BBIOJHEHHE PAaOOThI, HAIMYME y aBTOpa COOCTBEHHBIX
CYKIAEHHH 110 MpoOJIEeMHBIM BOIPOCAM TEMBI;

— JIJAKOHNYHOE U TPaMOTHOE M3JI0KEHHE MaTepraa,

— BJIaJIEHUE aBTOPOM MaTEpUaJIOM IpH 3allUTe JOKJIAJa ¢ UCTIOJIb30BaHUEM MPE3ECHTAIUH.

Onucanue mKasabl OLICHUBAHUS:

OneHka «OTIIMYHO» CTaBUTCS, €CIIH:

— coJep)KaHuE JOKJIaJa C IPE3CHTAlMEld COOTBETCTBYET TEME HCCIEIOBAaHUS, €€ LENAM U
ITOCTABJICHHBIM 33]1a4aM;

— TeMa akxkTyajJbHas M [PaKTUYECKM 3HauyuMa, BbIpaXKEHA B3aUMOCBSA3b IpPEAMETa
UCCIIEIOBaHMS C TIPOOJIEMHBIMU BOTIPOCAMH HAayKH U IPAKTUKU;
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— TNPOBEJICH Ha BBICOKOM YPOBHE AaHAIN3 CTEMEHH pPa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIIEIOBaHMS,;

— MPUCYTCTBYET JIOTHUYECKAsl IOCIEIOBATEIFHOCTh M3JIOKEHHUS MaTepualia, 4eTKas HeseBast
opueHTaLus paboThl, €€ 3aBEPILICHHOCTD;

— aKTyaJlbHOCTb, JIOKa3aTeJIbHOCTh W JOCTOBEPHOCTh MPEACTABICHHOTO B paboTe
SMIIMPUYECKOTO MaTepualia, apryMEHTUPOBAHHOCTh U 000OCHOBAaHHOCTD BBIBOJIOB U MPEATIOKEHHIA 1O
uccieIyeMol podiieMe, COOTBETCTBYIOIIMX MOCTABICHHBIM 3a/1a49aM HUCCIICIOBAHUS;

— MPOJEMOHCTPHPOBAHO CAMOCTOSTEIIEHOE M TBOPYECKOE BBIMOJIHEHUE PAOOTHI, HAJTHYUE Y
aBTOpa COOCTBEHHBIX CYXJICHHUH 110 MTPOOJIEMHBIM BOIIPOCAM TEMBI,

— JJAKOHUYHOE U T'PAMOTHOE U3JIOKEHHE MaTepHaa;

— CTYJEHT NPOAEMOHCTPHPOBAI BBHICOKMI YPOBEHb BIIAJICHHUS MaTepHajoM, OTBETHJI HA BCE
BOTIPOCHI.

OreHka «XOpOII0» CTABUTCS, ECIIH:

— coJiepKaHue JOKIaaa ¢ MPe3eHTalleil COOTBETCTBYET TEME UCCIICIOBAHNUS;

— cnabo BBIpaKEHA B3aUMOCBS3b NPEAMETa HCCIENOBAHUS C MPOOJIEMHBIMH BOIPOCAMHU
HayKU U IIPAKTUKH,

— MPOBEJICH aHAIN3 Y4eOHOM IuTepaTypsl 0€3 CCHUIKM Ha HAYYHYIO JINTEpaTypy;

— HapyIICHA JIOTHYECKas MOCIEA0BATEIbHOCT N3I0KEHHSI MaTepHaa,;

— HENOCTaTOYHAs  JMIUpUYecKas 0aza  WCCICNOBAaHHMA: HE  IMPOAHAIM3MPOBaHA
IMPpaBONMPUMCHUTCIIbHAA MMPAaKTUKA, CTATUCTUICCKUC JAHHBIC U T.II.

— HEJI0CTATOYHAs apryMEHTAIMsI C/ICTTaHHBIX BBIBOJIOB;

— CTYACHT IMPOACMOHCTPHUPOBAJI HE CTOJIb BBICOKHH YPOBCHBb BJIAACHUA MATCPpHUATIOM, OTBCTUII
HE Ha BCE BOIPOCHL.

OrneHka «yJOBJIETBOPUTEIBHOY CTABUTCS, €CIIH:

— coZiepyKaHue JTOKJIa/a ¢ Mpe3eHTalneil He pacKpbIBaeT TeMyY UCCIIEI0BaHUS;

— HEC BbIPpAXKCHA B3aMMOCBA3b MMPCAMETA UCCIICAOBAHUSA C HpO6H€MHBIMI/I BOIIpOCaMH HAYKHU U
NIPaKTHKH;

— HE NPOBE/ICH aHAJIN3 CTEIIEHU pa3pabOTaHHOCTH TEMBI UCCIIEOBAHMUS;

— MaTepua U3JI0KEeH HeMOoCIeJ0BAaTEIbHO U HEIOTHYHO;

— OTCYTCTBYET IOCTATOYHAs SIMITUPHYIECcKas 0aza;

— HET COOCTBEHHBIX BBIBOJIOB, HE NMPOJIEMOHCTPUPOBAHA CAMOCTOSITEILHOCTh CYKJICHHIA;

— CTYJIEHT IIPOIEMOHCTPUPOBAII HU3KUH YPOBEHb BIIAJICHUSI MATEPHUAIIOM.

OreHKa «HEyAO0BIETBOPUTENILHO» CTAaBUTCS:

— paboTa He mpejicTaBlieHa JUOO HE COOTBETCTBYET BCEM 3asiBICHHBIM KpPUTEPHSIM,
BBINOJIHEHA C HapylIEHHeM TpeOOBaHUM, CTYJCHT HE BiaJIeeT MaTepHAIIOM.

ITpuMepHBIE TECTOBBIE 3aAaHUS

Tect — 3T0 cuctemMa KOHTPOJBHO-U3MEPHUTENBHBIX MaTEpHUaJoB CHEHU(PUUYECKOH (OPMBI,
OIIPEAEIIEHHOTO COACPKAaHMs, YIOPSAJOUEHHBIX B paMKaX ONPEEICHHON CTpaTernu MpenbsBICHUS,
MO3BOJISIIONIAS KAYECTBEHHO OLIEHUTH CTPYKTYpPY U 3P(HEKTUBHO U3MEPHUTHh YPOBEHDb 3HAHUM, YMEHUI
Y HaBBIKOB 1O y4eOHOH aucuuiuinHe. TecTupoBaHue SBISAETCS OJHONW U3 (OPM TEKYIIEro KOHTPOJISA
1 TI03BOJISIET MPOBEPUTH CHOPMUPOBAHHBIN YPOBEHb 3HAHU 110 AUCHUTUIMHE.

TecTsl MOTYT BKJIIOYATh B CEOSI:

— BOTIPOCHI C €TUHCTBEHHBIM BEIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JOTIOJTHEHUEM KOHTEKCTA U T. 1.

Tect: IIpennocbIKu U UCTOKU KOMAHJIHOTO OAX0a

1. Morytr nu HedopMaIbHBIE OTHOIICHUS MEXIY COTPYIHUKAMHU OpPTaHU3AIMH SBISATHCS
MPENSTCTBUEM JIJIsl CO3aHUsI KOMaH 1?7

MPEMSITCTBYIOT TOJBKO B OPraHU3ALMAX C JEMOKPATUUECKUM CTHIJIEM yIPaBICHUS

HET, HE MPENATCTBYIOT
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HPEMATCTBYIOT B OpraHU3alMaX, OPUEHTUPOBAHHBIX HA MHHOBAI[MOHHOE Pa3BUTHE

J1a, BCET/ia MPETITCTBYIOT (OPMUPOBAHHIO KOMaH]T

2. K uucimy BHYTPEHHUX HpPUYMH, OOYCJIOBIMBAIOUIMX BOCTPEOOBAHHOCTh KOMAaHJHOI'O
MOJIX0/1a, HETIb351 OTHECTH:

HAalleJICHHOCTb Ha MOBbILIEHNE 3()PEKTUBHOCTHU AEATEIBHOCTH OpraHU3aluu

YCHJIEHHE TBOPYECKOIO MTOTEHIIMAJIA [IEPCOHAa

TpeOOBaHUE CHUKEHUE YPOBHS cTpecca

BCEBO3paCTaONINe 00beMbl HHPOPMALITMOHHOTO MTOTOKA

pa3sBUTHE U MOAJIEPHKKA JIAECPCKOTO NOBEACHUS

3. BeiOepute BepHBI epeueHb U3MEHEHUH, XapaKTEePHBIX JUIsI COBPEMEHHOTO YIIPaBJICHUS:

BBIXOJl YNpaBJIEHUS 3a MpeJiesibl opraHu3auuu (pupmsl); yueT (pakTOpOB pa3BUTHs CETEBOM
HSKOHOMHKH, WH(POPMAMOHHO-KOMMYHHMKAIIMOHHON cpensl, yckopenuss HTII, mpuBep)keHHOCTH
KOHIICMIIUK 3aMHTEPECOBAHHBIX CTOPOH; pa3BuTHe wMsrkux (SOft-skills) ornomenmii mexmy
HaYaJIbHUKAMU U TTOTYMHEHHBIMU

BBIXOJ YIIpaBJIEHUs 3a Mpejaesbl opraHu3anuu (GuUpMbl); yuyeT MOTPeOHOCTEH TpPyA0BOTO
KOJIJICKTHBA; UCIIOJIH30BAHNE IEMOKPATHUECKOTO CTHIISL YIIPABICHHS

OpHUEHTAIUs Ha CTPATErMyecKoe ynpaBieHue; yueT (aKTOpOB pa3BUTHUS CETEBOM 3KOHOMMUKH,
MH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHOM CPEeJIbI

yueT (aKkTOpOB pa3BUTUS CETEBOM HKOHOMMKH, HH(OPMALMOHHO-KOMMYHHKAIIMOHHON
Cpenbl, pa3BUTHE OTHOIICHUH B PAMKaX TPHAJIbI «BJIACTh — OM3HEC — OOIIECTBOY

4. K uyuciny KIIIOYEBBIX BHEIIHMX IPUYMH, OOYCJIOBIMBAIOIIMX BOCTPEOOBAHHOCTH
KOMAaHJTHOTO TI0JIX0/1a, HEJIb351 OTHECTH:

Hay4YHO-TEXHUUYECKHI Iporpecc

CEeTeBbIE CO00IIECTBA

TpeOOBaHNUE MOBBILIEHUS OIJIAThI TPya

MIPOM3BOJICTBEHHBIE YKOCHCTEMBI

5. Kakue npuHUMIBI CO3JaHUS W XapPaKTEPUCTUKH MpHCYIIH (OpMaNbHBIM pabounum
rpynnam?

B TIpyNIe CYLIECTBYeT KOJUIEKTUBHAs OTBETCTBEHHOCTh 32 BBIMOJHEHUE IOJTY4YE€HHOIO
3aJaHHs

pacripenesieHie paboT OCYIIECTBIISETCS cCaMOW IpyMIOi

opranu3zais paboThl OCYIIECTBISIETCS PYKOBOJUTEIEM TPYIIITBI

CO3JIAI0TCS 110 PEIIEHUI0 PYKOBO/ICTBA OpraHU3aluu

KaX/IbIil yYaCTHHK TPYTITBI OTBEYAET TOJIBKO 32 MOPYUYCHHOE EMY JIEI0

6. PykoBozicTBO (hopMalIbHOM IpYTION OCYIECTBIISET:

JHIEP TPYTIIEI

U30paHHBIN TPYNION OJJMH U3 €€ YYaCTHUKOB

YeNI0BEeK, Ha3HAYEHHBIH PyKOBOJCTBOM OpTaHH3AINN

B (hopMasIbHOMU TPYIINE HET PyKOBOAUTEIS

7. Jloctmxenne 1end, CHOPMUPOBAHHOH HCXOAsl W3 HMHTEPECOB YYACTHHUKOB TPYIIIIHL,
o0ecreynBaer:

dbopmanbHas 1 HehopMaIbHas TpymIa

HeopMalbHasl rpymmna

auzaep GpopmMaabHOUM TPyIITBI

dopmanbHas rpynmna

8. Kakue nmpuHIAIIEI CO3/IaHUS M XapaKTEPUCTHKH MTPHUCYITH He(hOPMAITBHBIM TpyTIam?

00BbeIMHEHNE Ha OCHOBE y4eTa pa3IMyHOI0 OIbITa pabOThI

00BbEIMHEHNE HA OCHOBE BBICOKHUX NMPO(ECCHOHAIBHBIX HABBIKOB

00beTMHEHNE Ha OCHOBE PacIOPsKEHUS PYKOBOJCTBA OPTaHU3aLuU

00beTMHEeHNE Ha OCHOBE OOIIET0 MHTEpeca U MOTPEOHOCTEH TPYIITIBI

MEKIMYHOCTHAsI CUMIATHUS

9. PykoBozCcTBO B HEOPMATIBLHOM TPYIIIE OCYIIECTBIISET:

YeJIOBEK, HA3HAYEHHBIN PyKOBOJCTBOM OpraHU3aluu
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M30paHHBIN TPYNION OJMH U3 €€ YIaCTHUKOB

JUAEP TPYIIIbI

B He(OpMaIbHOU IpyMIe HET PyKOBOAUTENS

10. KpyroBas mopyka (B3amMHBIE O00S3aTE€IbCTBA KaXJIOrO WICHA JTaHHOW TPYINIbl B
OTHOIICHUH APYTUX) CyIllecTBOBaBIIasi Ha Pycu, Oblia XapakTepHa:

JUTS1 OOLITUHBI

U1 O0OBEeJMHEHWH OETHIKOB

JUTSL TIOMEIIUYbUX XO035IHCTB

IUIst OypranKux apTenei

11. Dkcnepument D. Melo mokaszaj, YTO Ha TMOBBIINICHHE MPOU3BOJUTEIBHOCTU TpyJa B
KOMaH/Ie MOJIOKHUTEIHHO MOBIHSIIN Clieayomue GaKkTophl:

OTCYTCTBHE B TpyMIIE JIJepa

o011asi OTBETCTBEHHOCTh

WHIUBUTYTBHBINA MOAXO KaXA0T0 U3 YWICHOB I'PYIIIHI

HeOOoJIbIIas YUCIEHHOCTD Ipynibl (12 yenoBek)

BBICOKAsI TUCIUILINHA, B3aUMOIIOMOIIIb U JIpy>k0a

He(dopMaIbHbIe OTHOIICHUS MEXAYy paOOTHUKAMHU

BKJIFOYEHHOCTh YYAaCTHUKOB OpHTajbl B MPOIECC IPUHATHUS PEIICHU I

B3aMMHOE MPU3HAHKUE U YBAKECHUE

12. Baxxnast posib He(hOpMaTbHBIX OTHOIICHUH /It (POPMUPOBAHUS TyBCTBA B3aMMOIIOMOIIIH
Y KOJUJIEKTUBHOM OTBETCTBEHHOCTH ObLIA BHISIBJICHA:

@. TelnopoM B X0OJI€ €ro IKCIEPUMEHTOB I10 IMOBBILICHHUIO POU3BOAUTEILHOCTH TPyAa

H. leMu10BBIM pH CTPOUTENILCTBE 3aBOJOB Ha Ypase

B X0JI€ 3KcriepuMeHnTa 3. Melio

HET BEPHOr'0 OTBETA

13. Kakue noaxo/sl, 6JIM3KUe K KOMaHIHOH padore, ucnois3oBan C. I1. Koposnes npu padote
HaJl KOCMUYECKUM MPOEKTOM?

KOJUIEKTUBHOMW BBHIPAOOTKH B3TJISIIOB

CHUCTEMAaTUYECKOE IPOBEICHNE COBEIIAHNM YYACTHUKOB KOMaH/T KaK CpeJICTBa

CO3/IJaHNE MEXBEJJOMCTBEHHBIX KOJUJIEKTUBOB €IMHOMBIIIIICHHUKOB

MaTepuaIbHOE MOOHIPEHNE KOMaHIHOM pabOThI

YTBEPKJICHHE MPUKA30M COCTAaBOB TBOPUYECKUX KOMaH/T

14. KonnekTuBHOE ympaBieHHE ObLJI0O OCHOBOH KM3HENEATEILHOCTH:

aprenen

KOOIIEPaTUBOB

o0LH

BCE OTBETHI BEPHBI

Tect: I'pynnbl, KoMaHAbl U KOMaH1000pa3oBaHue. TUIOIOTHS KOMaH]I.

1. Ha npennpusitun mno cOopke aBTOOycoB Obljla CO3/JaHa KOMaHJa, B KOTOPYIO BOIUIH
pabouue JUIsl yCOBEpLICHCTBOBAHUS TEXHOJIOTUH COOPKH. Takyro KOMaH/ly MOKHO Ha3BaTh:

HOBATOPCKOM MM U300peTaTenbCKOM

YIIPaBICHYECKOU

paboueit

TEXHOJIOTUYECKON

2. PykoBomutens OJHOTO M3 IEXOB KPYMHOTO TMPEINPUATHS, SBISIICH CTOPOHHUKOM
KOMaHJHOIO IOAXO0/a, PELIWI CO3JaTh HECKOJbKO KoMaHA. Kakyro U3 HHUX OH MOXET cO31aTh
JINYHO?

U3 3 HOBATOPOB, pabOTAIOIIMX B LIEXE

U3 CIELUAINCTOB, 00ECIIEYNBAIOIIMX PYKOBOJCTBO IieXa

U3 TPYIIIBI COOPIIMKOB, KOTOPOil OyaeT JoBepeHa cOopka HeCTaHAAPTHOM MPOAYKIIUU

BCE OTBETHI BEPHBI
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3. 3amecTuTenb  PYKOBOJIUTENS  MYHHUIMINAIBLHOTO  oOpa3oBaHus ObUT  Ha3HA4YCH
PYKOBOJUTENIEM BaKHOT'O COLIMATIbHO-3KOHOMMUYECKOTO IpoekTa. K yuacTuio B IpoeKTe NpUBJICYEHO
16 MyHUIMOAIBHBIX CIOYXKAllMX, PYKOBOAUTEIEH MNpPEANPUITUNA, NPEACTaBUTENICH HAyKU U
OOIIECTBEHHOCTH. PyKOBOIUTENHh MPOEKTa PElII UCIOJIh30BaTh KOMAHIHBIM monxoj. Kakoit u3
HUKETPUBEICHHBIX BAPUAHTOB (POPMUPOBAHUS KOMaH I CaMblii ONTHUMAaIbHBIH?

co3zaTh 3 KOMaH/bl: KOMaH/a MpoekTa (5 4en.); mpeAcTaBuTeNu (PMHAHCOBBIX M MPOCKTHBIX
opraHuzanui (5 4ei.); KoMaHJa KOHTPOJUPYIOIIHUX U OOIIECTBEHHBIX CTPYKTYp (6 der.)

co3zaTth 4 KoMaHbI 10 4 YenoBeka 6e3 yuera crieuHuKy Ux npodeccun

Bce 16 uenoBeK BKIIOYECHBI B OJJHY KOMaHIy

B KOMaHIy BKIOuUuTh 10 mpencraBuTeneil MyHUIIMIAILHOTO oOpa3oBaHHS W Ou3Heca,
OCTaJIbHBIX MPUTJIANIATh [0 MEpe HEOOXOAUMOCTH

4. Hanbonee 3¢ (eKTUBHON SBISETCS YUCIEHHOCTh KOMAH/IbI:

OoT 3 10 5 4yeoBeK

oT 5 10 7 4yenosex

ot 7 no 10 yenoBek

YUCJICHHOCTh HE UMEET 3HAUCHUS

5. Ha mpenmnpustuu peanu3oBbIBalics OObIION WHBECTUIIMOHHBIN MpoeKT. Ero pykoBoacTBo
CO3/1aJI0 UHBECTULIMOHHYIO KOMaHy U3 7 yenoBek. Ho mOCKOIbKY B MPOEKTE MPUHUMANIO ydacThe
0oJblllee KOIWYECTBO JIUI, 3aHUMAIOIIUXCS €ro peanu3alueil, OblI0 PelIeHO KaXKble TpU Mecsila
MEHSTH TPEX YEIOBEK M3 KOMAH bl HA HOBBIX MpecTaBuTeNCH. BepHO 1 OBUIO MPUHATO perieHue?

J1a, BEpHO

HET, HE BEPHO

pelleHre BepHOe, PU YCIOBHH, YTO 3aMeHa OyAeT MPOBOIUTHCS uepe3 6 MecsIeB

HET IPaBUJILHOTO OTBETA

Tect: @opMupoBaHHE KOMaH]

1. KakoBbl nelcTBUS KOMaHABI N0 OTHOLIEHHIO K €€ YYaCTHHKY, OTKAa3bIBAIOIIEMYCS OT
cOOJTI0/IEHUsI IPUHATHIX TPEOOBAaHUN K KOMIIETCHITUSM 1 HAaBbIKaM?

YYaCTHUKY KOMaH/Ibl HA3HAYAETCsI CPOK HA UCIIPABIIEHUE CBOETO MOBEACHUS

YYaCTHUKY KOMaH/IbI OOBSIBISIETCSI BEITOBOP PYKOBOJIUTENS OpraHU3alluu

KOMaH/1a He TPUHUMAET 3TO BO BHUMAaHHUE

KOMaH/1a OTKa3bIBAE€TCSI OT €ro yCIyT

2. MoxeTr M KOMaHJa MOTpeOOBaTh OT CBOMX YYaCTHHKOB B 00S3aT€IbHOM MOPSIIKE
pHoOpeCTH HOBbIE MPOPECCUOHATbHBIEC 3HAHUS U HABBIKU?

MOJXKET

MOKET MOTPEOOBATH TOJIBKO PYKOBOJUTETH OpTraHU3aAIHI

MO>KET TOJBKO C Pa3pelIeHUs] pyKOBOIUTENSI KOMaH/IbI

HET, HE MOXKET

3. HaBbiku, HEOOX0OAMMBIE 7151 paOOTHI B KOMaH/IE:

YCTaHABIUBAIOTCS PYKOBOJIUTEIEM KOMAH/IbI

bopMUPYIOTCS CITIOHTAHHO

(GhOpMHPYIOTCSI HA OCHOBE TIPHKA3a PyKOBOIUTEIISI OPTaHU3AIUN

BBIPAa0aTHIBAIOTCS COBMECTHO PYKOBOJHUTENEM M YIaCTHUKAMH KOMaH/IbI

4. Kakue kauecTBa HE BXOJISAT B MOJICJIb KOMIETEHITUH yYaCTHUKOB KOMaH/IbI?

JTUJEPCKUE HABBIKU

CTPaTeTUYECKOe MBIIIICHHUE

THOKOCTh U TOTOBHOCTD K H3MEHEHUSIM

HAaBBIKH YIIPABJICHUS IEPCOHATIOM

5. Moxer i1 nepedeHb HAaBBHIKOB M KOMIETCHIIMH JIT KOMaHIHON paboThl B JalbHEUIIEM
YTOYHATHCS?

MepevYeHb YTOUHSIETCS TOJIBKO PYKOBOACTBOM OpPTraHHU3aIllUU

MepPeUYEeHb MOXKET YTOUHATHCS YYACTHUKAMHU KOMAaH/Ibl

MepevYeHbh HEOOXOIMMBIX HABBIKOB M KOMIIETEHIINH MEHSITHCS HE MOXKET
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HepevYeHb MEHSETCs] CTPOro MO YCTaHOBJIEHHBIM MEPUOIaM

6. BeigenuTe BepHBII HAOOP poJieii (CTUiIeH MOBEASHHS ), MPEATIOKEHHBIX . Annzecom.

TPY’KEHUK, aIMUHUCTPATOP, MHHOBATOP, HHTErpaTop

KOMaH/AHbIN UTPOK, PYKOBOAUTEb, HHHOBATOP, UHTETPATOP

KOMAaHHBII UTPOK, PUHAHCHUCT, TPYKEHUK, KOHTPOJIEP

TPYXEHHUK, OPTaHNU3aTOp, PALIUOHAIN3ATOP, UHTETPaTOp

7. Kakoil ki04eBOM NMPUHLMII KOMaHAHOH pabOThl Ha OCHOBE POJIEBOTO MOAXOJA JOJKEH
ObITH cOOMIOIeH?

B3aMMO/IOTIOJIHEHHUSI

KOHCEHCcyca

BBICOKOTO ITpo(heccuoHaIn3Ma

KOJUJIEKTUBHON OTBETCTBEHHOCTHU

8. B komaHae OTCYTCTBOBaJl YYaCTHHK, KOTOpPbI ObI SBJSUICS HOCUTENIEM pOJIU
aaMuHHCcTpaTopa. Kak 1oymkeH nocTynuTh pyKOBOAUTENb KOMaH IbI?

UTHOPUPOBATh OTCYTCTBUE IaHHOW POJIM B KOMaH 1€

B3STh Ha ce0sl TaHHYO POJIb

Ha COOpaHUM YYaCTHUKOB KOMAaHJIbl OINpPENENIUTh J00pOBOJIbLIA, KOTOPBIM B3sUics Obl 3a
HCIOJIHEHUE JaHHOM POJIn

[0 OYepeaM MOopyyaTh €€ UCIOJHEHUE BCEM YYaCTHUKAM KOMaH Ibl

9. IlocraBneHHas Tepex KOMaHAOM 3amgada mOTpeOOBana IOATOTOBKH aHAJUTHYECKHX
matepuanoB. Jlns storo Obina chopMupoBaHa IpyMmna, B KOTOPYHO BOLUIM aIMHUHHUCTPATOp U
nHHOBaTop. BepHo ym O6bu1a chopmupoBana rpynmna?

J1a, BEPHO

BEPHO, €CJIM PYKOBOAUTEJIEM IPYIIIbI Oy1€T HHHOBATOP

BEPHO, €CJIN PYKOBOJHUTEJIEM I'PYMIIbl OyJeT aAMUHUCTPATOP

HET, HEBEPHO

10. Pacnipeienute XapakTepUCTUKNA OPTaHU3ALMOHHBIX CTPYKTYP:
IIpaBWJIa U NOPSAKU (GOPMUPYIOTCS BHYTPU KOJJIEKTHUBA Pabouas rpynmna
CHCTEMa ITPaBWJI B3aMMOJEHCTBHS IPUHOCUTCS U3BHE Komanna
JOJKHOCTHBIE 00S3aHHOCTH 3apaHee pacipeieieHbl
B3aMMOJIEICTBUS OCHOBaHBI HA KOOIIEpaLNH

11. ChopmupoBaB HOPMBI U MpaBUIa B3aUMOJCHCTBUS U JIEJIOBOTO MOBEIEHUS, YYACTHUKU
KOMaH/Ibl IO TYMHSIOTCS:

PYKOBOJUTENO KOMaHIbI, ACUCTBYIOIIEMY B COOTBETCTBHMM C MPHUHATBIMA HOpMamMu U
IpaBUJIaMu

pELIEHUsIM, IPUHATHIM KOMaH0M

HOpMaM | MpaBujiaM, NPUHATHIM B KOMaH/Ie

BCE OTBETHI BEPHBI

12. HopMbl ¥ mpaBuiIa B3aUMOJCHCTBUS M JIEJOBOTO TIOBEACHUS YYACTHHKOB KOMaHJIBI
SBJIAIOTCSL:

dbopManbHBIMU TMOPSIKAMU, TEHCTBYIOIIMMU HAayMHas C TMOANMCAHUSA BCEMHM YYaCTHHUKaAMU
KOMAaH/Ibl IPOTOKOJIA COIJIACUS Ha UX UCIIOJIHEHHE

B Oojbliel cTeneHd He(pOpMalbHBIMH IMPaBUIAMH, PETYIUPYIOIIMMU OTHOIICHUS MEXIY
YYaCTHUKAaMHU KOMaH/Ibl Ha JOOPOBOJIBHOIM OCHOBE

dbopManbHBIMU TOPSAAKAMU, YTBEPKIAECHHBIMU PYKOBOJACTBOM OpraHU3AINH

BCE€ OTBETHI BEPHBI

13. Hopms! 1 IipaBuiIa B3aMMOAEHCTBUS U J€I0BOT0 MOBEAECHUS B KOMaHE 3TO:

YCTaHOBJICHHBIE PYKOBOJUTENIEM I'PYIIBI MpaBuia AEIOBOTO MOBEIEHUS U COTPYAHHUYECTBA
€€ YYaCTHHKOB

npaBUiIa TOBEACHHUS, KOTOpbIE (HOPMYTUPYIOTCS M HPUHUMAIOTCS CAMHUMH YYaCTHHKaMHU
KOMAaH/Ibl C LIEJIBbI0 PETYJINPOBATh OTHOLIEHUS MEKIY HUMU

YCTaHOBJICHHBIE PYKOBOJICTBOM OpPIaHU3alluy MTpaBUJiIa JIEJI0BOIO IOBEJCHUS PaOOTHUKA
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BCE OTBETHI IPaBUJIbHBIE

14. Hopmel u mnpaBuia, cQOpMYyJIMpPOBAaHHBIE W MPUHATHIC YYAaCTHUKAMU KOMAaHIBI,
PEryJupyroT OTHOILIECHUS:

TOJILKO MEX/y PSAOBBIMU YYaCTHUKAMHU KOMAaH/IbI

TOJIbKO MEX/ly PYKOBOJUTENIEM U YYaCTHUKAMU KOMaH/Ibl

MEXy BCEMH YYaCTHHUKaMU KOMaH/[Ibl,  TAKXKE U €€ 3aMHTEPECOBAaHHBIMU CTOPOHAMU

TOJIbKO MEX/ly YYaCTHUKaMH KOMaH/Ibl U BHELIHUMHU CTOPOHAMHU

15. Ha xakom »rtame wiM 3Tanax (QOpMUPYIOTCS HOPMBI M TIpaBWIIA, PETYIUPYIOIIHE
OTHOILIECHMS €€ YYaCTHUKOB K padoTe U Ipyr K Apyry?

Ha dTanax «OJMKHEro 00s» U «KOHCEHCYCa

Ha 3Tale «KOHCEHCYCa»

Ha dTanax «IPUTHPKU» U «OIHKHETO 00s»

Ha BCEX dTarnax

16. Dran popMupoBaHHsI KOMAH/IBI ATO:

HEepUOJT KU3HEIEATEIILHOCTH KOMAaHJbl C OTJIMYAIOIIMMCS IOBEJCHHEM YYAaCTHUKOB IIO
OTHOIICHHIO K JIENTy ¥ K CBOUM KOJIJIETaM, PEryJIMPyEeMbIM JICHCTBYIOIIMMHU B 3TO BpeMs HOPMaMU U
IpaBUIAMU

NEepUOJT JKU3HEACATEIBPHOCTH KOMAaHIbI, CBA3aHHBIM C YpOBHEM MpodeccHOHaIn3Ma ee
YYaCTHUKOB

NEPUO/T )KU3HEICSITEIHbHOCTH KOMAH Ibl, KOTOPBIA yCTAaHABIINBACT €€ PyKOBOIAUTENb

HEepUOJT JKU3HEIEATEIIbHOCTH KOMAaH[bl, KOTOPBI CBSi3aH C HAyajoM, pa3BUTHEM U
3aBepUIEHHEM KOMaHIHOU padoThI

17. B xomaHIy Ha 3Tame «KOHCEHCYCa» BOILE] HOBBIA udenoBeK. B kakom pexume Oyner
IIpoJ0JKaTh paboTaTh KOMaHa?

KOMaH/ia epen/IeT Ha 3Tal «3peoCTH

KOMaH/1a BEpHETCSI K 3TaIly «OJIMKHETO 00s»

KoMaHJa OyJIeT MpoJ0JIKaTh paboTaTh B peXKUME «KOHCEHCYCa»

KOMaHJIa BEPHETCS K ITAITy «IIPUTHPKI

18. Pacnionoxxure B MpaBUJIbHON MOCIEI0BATEIBHOCTHU 3TaIbl ((OPMUPOBAHUS KOMAH/I:

«3pEIOCTh»

TIPUTHPKA»

«ONMKHUN 00iD»

«KOHCEHCYC»

TecT: PykOBOACTBO U JINAEPCTBO B KOMaHIE

1. CoBOKYNmHOCTb YyBCTB, HAacCTpPOCHMM, OObIYacB M TpaJulUil, BIMSIOIMIUX Ha MaHEpPy
B3aUMOJCUCTBUSA, DMOLMOHAIIBHOE COCTOSHHME M YIOBJIETBOPEHHOCTb YYaCTHHUKOB, Ha3bIBACTCS

KOMaH/Ibl. BBenTe Ha MecTe mpoIrycka TEKCT

2. B npouecce popMupoBaHusi KOMaHIHOTO MOJIX0/1a yYaCTBYIOT:

PYKOBOJMTEIb OPraHN3alMU U PyKOBOJUTEb KOMaH/Ibl

PYKOBOAMTEIb KOMAH/IBI U BCE €€ YYaCTHUKHU

PYKOBOJUTENb KOMaH/Ibl U HauOoJIee OIBITHHIE €€ YUaCTHUKU

BCE OTBEThI BEPHBI

3. PykoBoauTeh KOMaH/IBI MOXKET UCTIONIB30BATh «OPYIKUE KPUTHKI:

IIPY OTKJIOHEHUU B MIOBEJEHUH YIEHOB KOMaHbl OT IPUHATHIX HOPM U IIPAaBUI

IIpM HApyUIEHUW YYAaCTHUKOM KOMAHJBl CTaHJAPTOB BBINOJHEHHS IPOU3BOJCTBEHHBIX
onepauun

IpU He0OPOCOBECTHOM OTHOLIEHHH K A€y YYaCTHUKOM KOMaH/bl

BCE OTBEThI BEPHBI

4. OyHKIUSA KOHTPOJIS B KOMAH/IE OCYIIECTBIISETCS:

PYKOBOJUTENIEM U BCEMH YYaCTHUKAMU KOMaHIbI

pY KOMaHJHOH paboTe (QyHKIHMSI KOHTPOJISL OTCYTCTBYET

PYKOBOIUTENIEM KOMAaHIbl U OpraHu3aluu
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CHeIHaIbHO Ha3HAYEHHBIM YYaCTHUKOM KOMaH/Ibl

5. Komananerit kmumar popMupyercs:

ABTOMATUYECKH, TOJ] BIUSHUEM KIIMMaTa, CO3JJaHHOTO B I[EJIOM B OpraHU3aINH

TOJIBKO PSIIOBBIMM Y4aCTHUKaMHM KOMaH/Ibl

PYKOBOJUTENIEM KOMaH bl

B mporecce (popMUpPOBaHUS KOMAHIIOW HOPM M TPaBHWJ, PETYIMPYIONMX IOBEIEHHE BCEX
Y4aCTHUKOB

6. Ilpu3HaHue BICKa3bIBACTCSI PYKOBOIUTENIEM KOMaH/IbI:

MOCJIE BBIMOJIHEHUS CIOKHBIX 3a/1aHUN

TOJIBKO JIMJIEpaM KOMaH/Ibl

TOJIKO M0 UTOTaM KBapTaJla WM roja

COpa3MEpHO BHIIIOJHEHHBIM 33Jja4aM

TOJIbKO MHAUBUAYAIBHO

KaK BCel KOMaHJIe, TaK U UHAUBHUIYaJIbHO

7. Tlpomuecc, ¢ MOMOIIBIO KOTOPOTO PYKOBOAMTEIh MEPENaeT 4acTb CBOMX IOJHOMOYHUUN
[IOTYUHEHHBIM:

OTepaTUBHOE PYKOBOJICTBO JIOAbMHU

IUIAaHUpPOBaHKE PabOThl COTPYIHUKA

pa3rpaHuYeHre OTBETCTBEHHOCTH

JIETIETUPOBAHUE MOJTHOMOYHUIA

8. Hanbonee s> dextuBHOE yrpaBieHne KOMaHAON JOCTUTAETCS:

IIPY COOTBETCTBHUH dTara (JOPMUPOBAHHS KOMAH/IbI M CTUJISL YIPABICHUS

IIPY MaKCUMAaJbHOM HCIIOJIb30BaHUU JTHOEPaTbHOTO CTUJIS

py KOMOMHAIMY IEMOKPATHYECKOTO U JINOSPATBHOTO CTHIICH

py KOMOMHAIIUK aBTOPUTAPHOTO U AEMOKPATHUYECKOTO CTHIIEH

9. Crunb pYKOBOJICTBA, INPH KOTOPOM MPHICPKHUBAIOTCS TPHHIUIOB IPHUBICYCHUS K
YIPaBIEHUIO IOJYMHEHHBIX, [IOOIIPEHUS TBOPUECKOTO CAMOBBIPAYKEHUS:

ABTOPUTAPHBIN

au0epaabHbIN

JIEMOKPaTUYECKU I

HEUTpaJIbHBINA

10. Ctuib pyKOBOJCTBA — ITO:

croco0, obecneunBaroIMi HHANBUIYAIbHBIM MOIX0/1 PYKOBOIUTENS K TOAYMHEHHOMY

MaHepa IMOBEACHUS PYKOBOJIUTEINS, 3aCTaBISIOLIET0 MOJYMHEHHOIO JejaTh TO, YTO
HE00X0IUMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

¢dopma rraHupoBaHus pabOThI MOAYMHEHHOTO

11. /Ins nubepanbHOro CTHIIA yHpaBieHUs] HauOoJiee XapaKTepHBbI:

BBICOKO€ TPO(ECCHOHATIBHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kasi MHUIIMATUBA yYaCTHUKOB KOMaH bl

JEJIETUPOBAHUE TIOJTHOMOYN I

MPUHIINI «KaXIbIil KOHTPOJIUPYET U KOHTPOIUPYETCS»

MIOJIHBIM KOHTPOJIb CO CTOPOHBI PyKOBOJUTEIIS

12. Peanmu3zanusi B KOMaH/ie PUHIIAITA «BJIACTh BCEX HAJI BCEMI — ITO:

y4acTue KaXJ10To 4jeHa KOMaH/Ibl B YIIPABIECHUH €€ JelIaMU

OecrpeKoCIIOBHOE  BBIMIOJIHEHUE PACIOPSDKEHUN  PYKOBOAMTENEH BceX ypoBHEH B
OpraHu3aLu

CUCTEeMa Harpaj Jiisl MOOIIPEHUS HHUIIMATHUBBI BCEX YUaCTHUKOB KOMaH bl

BJIACTh TOTO YYaCTHMKA KOMAH/Ibl, KOTOPBIA 3aMELAET PyKOBOIUTEIS

13. Kakoii u3 npeACTaBICHHBIX CTUJICH PYKOBOJICTBA HEOOXOIUMO MTPUMEHSTD MPHU JeHUITUTE
BPEMEHM UJIM HEOCTATOYHON KOMIETEHLIUN IO JYMHEHHBIX ?

HEUTpaJIbHBINA

ABTOPUTAPHBIN
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JIEMOKpaTUYECKU I

TuOepaNbHbIN

14. ATpubyTOM aBTOPUTAPHOTO CTHJIS JIUJEPCTBA SABISACTCS:

MHHUIMATHBHOCTH BCEX YYaCTHUKOB KOMAaHIbI

HaJINYME HECKOJIbKUX CHIIBHBIX JIMIEPOB B KOMaH/IE

npeobiananue HeopMaTbHBIX KOMMYHUKAITUH

CJIeZIOBaHUE MOJIyUYEHHBIM CBEPXY JTUPEKTUBAM

15. Ha mpakTHKe o1 TePMHHOM «JIHEPCTBO» Yallle BCETO MOAPa3yMeBaeTCs:

He(opMaIbHOE JIUAEPCTBO

dbopManbHOE JIHEPCTBO

PYKOBOJICTBO

aBTOPHUTET

16. JInnepcTBO MOXKHO OIPENENINTh Kak:

CIOCOOHOCTH BIIMATH HA JINYHOCTH U TPYIIIBI JIFOJCH JUI JOCTHKEHHSI OOLIHNX IIeTIeH

CTpeMJIEHHE UHAMBHJIA K IOCTHKEHUIO CBOEH 1IeIH

BBICOKO€ JOJDKHOCTHOE TIOJI0KEHNE PYKOBOAUTEIIS

YMEHHE JIeIerupoBaTh MaKCUMaJIbHOE KOJIMYECTBO 3aa4 MOAYNHEHHBIM

17. Kak 3ByYHT JIO3yHT I€MOKPATHYECKOTO CTHIISI YIIPABICHUS?

KoJIjIera Bo3bMeT Bce Ha ce0s!

OyzeM pemiath Bce BMecTe!

PYKOBOJIUTEINH — BCEMY roJioBa!

WHHUIIMATHBA PYKOBOJIUTENS — 3aJI0T ycrexa!

18. Kaxkoii 13 AT OCHOBHBIX CTUJIEH JIMAEPCTBA (PYKOBOJICTBA), COTJIACHO YNPaBJIEHYECKON
pemerke P. breiika u ). MoyToH, sBisieTcst caMbiM 3 peKTUBHBIM?

KOMaHHOE (pacIpe/ielIeHHOe) JINAEPCTBO

«30JI0Tasi cepeInHay

TPUMHUTUBHOE» JTUIEPCTBO

BJIACTh, OPUEHTAILINS HA 3329y

OpHUEHTAIUs Ha OTHOLLIEHUS, «JIOM OTIBIXa»

19. BwiOepuTe CBOICTBA JHYHOCTH W TIOBEACHUS, XapaKTepHBIC IS XapHU3MaTHYECKOTO
aunepa:

bopmynHpyeT MacTabHbIE 3a/1a4H, 3aXBATHIBAIOIINE BOOOPAKEHHE COTPYAHUKOB

KOHTPOJIMPYET BBIIOJHEHHE 3ajlay Ha BCEX ATarax

CKPBIBAET CBOM XapaKTep, HHTEPECHl U IPUBBIYKAMH

BUJMT U NpesicTaBiseT Oyayiiee B pUBIeKaTeNIbHON hopme

BCEIISIET B JIFOACH Ha/IeXK Iy Ha MX OJaromnoirydne

20. OnpenenuTe KayecTBa, XapaKTEepHbIE I JIUJEpa U I PYKOBOIUTENS:

AMUHHCTpATOP JIunep
OHTy3MacT PykoBonurens
VYka3sIBaeT

IIpemaraer

PaboTaeT mo yka3aHHBIM HETIAM
PabGoraet o cBouM LieIIIM
[Ipodeccronan

KonTpons

Hosepue

BpoxHosurenn

21. BO03MOXHOCTh OCYIIECTBIATH CBOIO BOJIIO, BO3JCHCTBOBaTH Ha IMOBEIEHHE U
JESITeTBbHOCTD JIFO/ICH C MOMOIIBI0 KaKUX-JTMOO METOJIOB WJIM CPEICTB (aBTOpPHTETA, BOJIM, HACHIINS,
3aK0HA) — ATO:

BJIaCThb

yOeKIeHHE
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JIUAEPCTBO

MPUHYKJICHUE

22. Ha yem Ooiee BCEro OCHOBAHO JIMAEPCTBO FOCYAAPCTBEHHOTO CIIyXKallero?
Ha YETKOM MCIIOJIHEHUH BO3JIOKEHHBIX HA HEro 00s13aHHOCTEN

Ha B3aMMOTIIOMOIIU

Ha OCYIIECTBICHUHU MOCTOSTHHOTO KOHTPOJIS APYTUX WICHOB KOJIJIEKTHBA

HAa BJIaJICHUU 0COOBIMH SKCIIEPTHBIMU 3HAHUSMU, HABBIKAMH U OTIBITOM

Tect: KoHuenuuu nuaepcrsa

1. OtmerbTe aTpuOyTHI HOBOM MapaAUrMbl JUAEPCTBA!

CKPOMHOCTb

KOHTPOJIb

KOHKYPEHLIUSA

JIeJIETUPOBaHUE

repoU3M

2. Ha kako# B1acT OCHOBAHO BIUSHHE JIHJIEPa, KOTOPOTO IMOTYMHEHHBIC YBAXKAIOT 32 TO, KaK
OH BeZieT ce0s ¢ HUMu?

BO3HArpa)aaouas

JKCIIEPTHAs

pedepenTHas

IIPUHY XK IAI0ILAs

3. B teopun muaepctsa I1. Xepcu u K. brnanmapa 3ToT cTviIb THAEPCTBA OTINYACT BHICOKUH
YPOBEHb 3a00ThI O JIOASIX U HU3KUH YPOBEHB 3a00THI O IPOU3BO/ICTBE:

NapTUCUIIATUBHBIN

JENETUPYOLUN

BHYIIIAOIIUNA

yOeKAArOIIHIA

4. HazoBute Bua BmusgHus (mo E. B. CupmopeHko), cocTodmuili B CO3HAaTEIbHOM
HEapryMEHTHPOBAHHOM BO3JIEHCTBUU HAa YEJIOBEKA WJIM TPYIILY JIIOAEH, UMEIOIEM CBOEH LENIBIO
W3MEHEHHE HUX COCTOSIHMS, OTHOLIEHUS K YeMy-TMOO U CO3JaHHe MpeApacloiOKEHHOCTH K
OIIpEAEIEHHBIM JEHCTBUAM.

5. Omnpenenure Bupa BausHus (mo E. B. Cunopenko), mpu KOTOpOoM BHHMaHHME K cebe
MPUBJIEKAETCS TOCPEACTBOM ONAarompHsTHBIX CYXICHHH 00 ajpecaTe, MOApPaKaHUS €My MWIIH
OKa3aHUs eMY YCIIyTH, a TAK)KE MPOSBIEHUSI COOCTBEHHOW HE3aypsTHOCTHU:

BHYILICHHE

CaMOIIPOJIBUKEHUE

MaHUIYJIALUS

dbopmupoBaHKe 0JarOCKIOHHOCTH

3apakeHHe

6. Uro B moxenu [I. Barrena u K. KamepoHa oTHOCHTCS K MCTOYHHUKAM JIMYHOTO BIIUSTHUS?

rHOKOCTb

3HaYUMOCTh

OJIU30CTh K LEHTPY

JIETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctunb X u ctuiib Y, B 3aBUCUMOCTH OT BOCHPHUATHSA JMIEPOM YEIOBEUYECKOW CYIIHOCTH,
paccMaTpuBarOTCs B TEOPUU JIMJEPCTBA ET0 aBTOPCTBA!

B. Bpym

K. JleBun

. MakI'perop

JIx. Komnua3

P. Xayc
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8. B teopun munepctBa P. Jlalikepra BbIfieieHO YeThIpe TUMa opranu3anuii. K xakomy Tumy
OTHOCHTCSI KOHCYJIbTaTHBHAs opma opranusaiuu? (omeem apabckoii yuppoii)

9. ®. duasnep ABIAETCSA ABTOPOM ITOH TCOPUU JIHICPCTBA:

TEOPHHU CIUIOLIHOW CPEAbI

IOBEICHUYECKON

TEOpUU YEPT

TEOPHUH XapU3MaTHYECKOTO JINJEPCTBA

CUTYaLlMOHHOM

10. B Teopun nuaepctBa P. Tannen6ayma u Y. llIMura npuBeeHbl CeMb CTHIICH JIMIEPCTRA.
[lepen Bamm wyeThipe W3 HUX. PacnoyioxkuTe UX B MOPSAKE HAuMHAs C HAMMEHBIIEH CBOOObI
MMOAYUHEHHBIX.

PykoBoauTesnp n3naraet CBOM COOOpaKEHUS M IMIPOCHUT 33]]aBaTh BOPOCHI

PykoBoauTens «1poaaeT» cBOe peuieHue

PykoBoauTens usnaraer pemieHrne Kak nepBoHavaibHOe

PykoBonuTenp uznaraet mpodieMy H Moy4aeT IpeiokKeHHs 10 €€ PEIICHUIO

11. B Tteopuu nunepcrsa K. JIeBuHa K MOMYCTUTEICKOMY CTHJIIO PyKOBOJICTBA OTHECEH ITOT
CTHUJIb.

12. Upeany nupepa B COBPEMEHHBIX PAa3BHUTHIX CTpaHax (C TOYKH 3peHHs 0OIIecTBa)
COOTBETCTBYIOT 3TH MOJEINH:

TEOpUsl JIUJIEPCTBA-CITYKEHUS

TpaHcPOpMaIOHHOE JTHIEPCTBO

MHTEPAaKTUBHOE PYKOBOJCTBO

BUPTYaJIbHOE JUAECPCTBO

Xapu3MaTUYECKOE JTUAEPCTBO

TEOpHsI 5-TO YPOBHS

13. JIunepcTBO-CITy>)KEHHE BIIEPBBIE OTHCAT:

®. Uerron

I1. Xepcu

M. DBanc

Jx. Komnua3

P. I'punnud

14. JIx. KonnuH3 BBIIEISUT MATh YPOBHEH criocoOHOCTel MeHemkepa. Ha BTopoM ypoBHE B
€ro MOJIEJIN PacIoIaraeTcs:

OUYE€Hb CIIOCOOHBIN COTPYAHUK

KOMIIETEHTHBI MEHEIKED

MOJIE3HLIN YWIEH KOMaHIbI

3 PEKTUBHBII PYKOBOIUTENH

15. Jlupep oTOro ypOBHS OpraHm3yeT pabOTy Ha MecTax, pachpelenseT 3aJaHus Hu
KOHTPOJMPYET PE3YJIBTAT:

cynepBaiizep

JTUJEpP HANpaBIEHUS JEATEIbHOCTH

PYKOBOJUTEIb CPETHETO 3BEHA

JTyqiuii npodeccruoHan

16. Kak Ha3pIBarOT Kapbepy JHUAEPOB IO MpodeccHH, TMpH KOTOPOH YpPOBEHb WX
KBaM(UKAIMS M €€ MPU3HAHUS TO3BOJIIET MM B KauecTBE DJKCIepTa MPHCYTCTBOBATh Ha
COBEILAHUSAX PYKOBOJUTENEH BBICIIETO 3BeHA?

LEHTPOCTPEMUTENIbHAS

CTyneH4YaTas

Kapbepa — «3Mes»

BEpTUKAJIbHAS

Kapbepa — «TpaMILINH

17. Ha3zoBuTe moHATHE, KOTOPOE XapaKTepU3yeT YJOBICTBOPEHHOCTh paOOTHHUKA YCIOBUSMHU
TPYyZa U )KU3HU B OpraHU3allH.
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18. CamopasButue paOOTHHKOB pa3BUBACTCA HA TPEeX YPOBHAX: WHIWBHUIYAIbHBIN,
Y OpPTaHMU3AIMOHHBIN. BBeIMTE HA MECTE MPOIMYCKa TEKCT (PErUCTp HE YUUTHIBACTCS)

19. ApantuBHOCTH PAaOOTHMKOB B O0OJACTH HAaBBIKOB M 0Os3aHHOCTEH oOecrednBaeTcs
onmaronaps 3Toii (hopme THOKOCTH paboUeit CHIIBI:

(byHKIIMOHATBHAS

npodeccuoHaIbHas

110 YHCIICHHOCTH

MPOEKTHAS

20. ITpumeHeHne cucTeMbl KaHOAH HAIIPaBJICHO:

Ha OMepaTUBHOE 00ECTIeYeHNEe IPOU3BOICTBA MATEPHUAILHBIMHU PECYPCaMH «TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEIMETOB TPy/ia Ha KaKIOM pabovyeM MecTe

Ha IIOCTOSIHHBIN ITOMCK ITyTEH YJIy4llIEHUs KauecTBa

Ha 0COOBIC OTHONICHHUSI C MOCTaBIIMKAMU M OaHKaMH Ha OCHOBE COTPYIHHYECTBA M ydyeTa
MHTEPECOB CTOPOH

21. B Tteopuu oOoramieHus TpyJda NPUBOAUTCA WIeCTh (HAKTOPOB, OOECIEUMBAIOIINX
MPUBJICKATEILHOCTh pa00Thl. OTMEThTE JIUINHKI (HEBEPHBIN).

HaJIM4YKMe 0OpaTHOU CBSI3U

3apaHee OIpe/IeIeHHOE CTaHJapTHOE pacIpeielieHHe PeCypcoB

BO3MOXXHOCTb BIIUSITh Ha YCJIOBUS TPyJa

OTBETCTBEHHOCTb 32 MPOU3BOAUTEIHLHOCTh

22. [IpuHIUT TUaepa, COrJIACHO KOTOPOMY B €ro KOMaH Ie JOJDKHBI paboTaTh JIydIlIne UTPOKH
U3 TEX, YTO UMEIOTCS Ha PBIHKE TPY/Ia, MPEACTABIISAET COOOM ATOT MPHUHIIHIL:

npuHimn «llepcoHan — riiaBHOE JOCTOSTHUE OpTraHU3aIANY

MIPUHIIAIT IOCTOSTHHOTO CaMOPA3BHUTHUS W PAa3BUTHSI TPYJAOBOTO MOTCHIMANA TOJYMHCHHBIX B
WHTEpecax pa3BUTUS OpTraHU3aIuU

MIPUHIIHAIT COIIMATLHOW OTBETCTBEHHOCTH JIMJIEpa

MIPUHIIAIT TPOTUBOPEUHS MEKIY MHTEPECAMHU OPTaHU3AIMH U TTOTYMHEHHBIX

23. B Teopum P. JlalikepTa BBIIEICHO YETBIPE CTWIS YIPABICHUS: JKCILTyaTaTOPCKO-
aBTOPUTAPHBIH, OI1arOCKJIOHHO-aBTOPUTAPHBIA, KOHCYJIbTAaTUBHO-JIEMOKPATUYECKU I u

HNapTUCUIIATUBHBIN;
IOepabHO-TIONY CTUTEIbCKUH;
COLMAJIbHO-/IENIETUPYIOLIHA;
adhuImaTUBHBIN;
KOHCYJIbTaTUBHO-HAIPABIISIOIINN

Tect: KauectBa nuaepa

1. B xakoMm yHHUBepcHUTeTe Oblla TIPOBEIECHA CEpHsl HCCIEAOBAaHUN OTCPOUYEHHOTO
yIIOBOJIbCTBHUS, KOTOPAsk U3Mepsijia SMOIIMOHAIBHBIA HHTEIUIEKT pedeHka?

Maccauycerckuil

Kamudopuuiickuii

I"apBapackmit

Crandopackuit

KemOpumxckuit

2. Manus siBiseTCsi KpalfHUM MPOSIBJICHUEM 3TOU IMOIMH:

CTpax

OTBpaLICHUE

THEB

11000BB

HaCJIaXICHHE

3. HazoBuTe aBTOpa KOHLIEMIIUH SMOLIMOHATIBHOTO HHTEIJICKTA:

P. Crepubepr

K. C. Jlemum

38



. l'oynman

P. Jlaikepr

4. B cTpyKType TUYHOCTH SMOIIMOHATbHBIA UHTEIJIEKT OTHOCUTCS:

K COLIMAIbHO-TICUXOJIOTUIECKO CTOPOHE

K [ICUXHYECKHUM IPOLIECCaM U CBONCTBaM

K HPaBCTBEHHO-MOTHBAIIMOHHON CTOPOHE

K UHIUBUAYaTbHO-TICUXOJIOTHYECKOI CTOpOHE

5. B ¢opmyne BopkuBaemoctH pykoBoautens (B. M. Illemens) Obuto omnpeneneHo
clieqyrolee COOTHOIIeHHe: 1 yac oT/bIxa HA _ 4acoB pabOTHI.

6. Ha3zoBuTe COBETCKOTO NCHXOJIOTa, W3YYaBIIETO MOTHBBI, HANPABIAIOUINE JEATEIBHOCTh
yenoBeKa, aBTopa Tpyna «IloTpeOHOCTH, MOTUBBI M SIMOILIUN:

A. H. JleonTbheB

JI. C. Beirorckuit

A. P. Jlypus

H. H. Jlanre

7. Kakas Hayka M3y4aeT MpOCTPAHCTBEHHOE PACIOJIOKEHHUE MAapTHEPOB OTHOCUTEIBHO APYT
Jpyra npu oomeHun?

TaKeCHKa

0JIopHKa

KUHECTHKA

MIPOKCEMHUKA

MaHTOMHMHKA

8. BoNBIIMHCTBO MyOIUYHBIX BBHICTYIUJICHHUH MPEACTABISAIOT COO0:

peub 6e3 OyMakKH

peub 10 PyKONUCH

peub, BEIyUYEHHYIO HAU3YCTh

pedb 6e3 OrOTOBKU

9. Kakas w3 mpencraBieHHBIX (ppa3 HapylmIaeT OJUH W3 IMPHHIMUIOB ITOAIEPKHBAFOIICH
KOMMYHHUKaIUu?

S1 pemmit OTBETUTH OTKA30M Ha Ballle MPeJI0KEHNE 110 CIIEAYIONIeH PUIHHE. ..

Bb1 Bee crienany HenpaBUiIbHO.

3a TeKyIIMii MECSII BB IBAXK/IbI COPBAJI COBEIIAHNE.

Kak BbI cunTaeTe, 4T0 MOXKET HAPYLIUTD HAILU TJIAHbI?

10. ITo b. Baccy, accepTUBHOCTH OTHOCHUTCS K TOMY THITY XapaKTEPUCTHUK PYKOBOIUTEIIS:

COLlMANIbHbIE

JMYHOCTHBIE

COLIMANIbHBIE TTPEATOCHIIKI

TPYAOBBIC

11. PaGoTtocnocoOHOCTH  Kak 3JIEMEHT TpPYAOBOIO  TOTEHIMalda OTHOCHUTCS K
MOTEHITHATY.

NCUXO0(PHU3HOIOTUIECKOMY;

npodecCHOHaATHHO-KBATH()UKATMOHHOMY;

KpPEaTUBHOMY;

JTUIEPCKOMY

12. K xakoii kareropuu OTHOCUTCS poiib ujaepa (cornacHo I'. Munnoepry)?

MIPUHATHE PEILICHUN

MEKITMYHOCTHAS

nHpopmaIrmoHHas

13. Pacnpenenure ponu MeHeIKepa-Iuiepa MO COOTBETCTBYIOIIMM KaTeropusim (mo I
Munnoepry).

CBA3YIOLIUI Kareropus «Ilpunstue pemenuiin»
BEIYLIUHI IIEPETOBOPHI WNudopmanmonnas kareropus
IJIaBa OpraHu3aluu MexIMYHOCTHAs KaTerOpHsl
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aJIMMHHCTPATOP
MpeACTaBUTEb
pacnpeenuTenb pecypcoB

14. K xakoMy NOTEHIMAIy MOKHO OTHECTH PaOOTHHKA, KOTOPBIA XOPOIIO 3HACT HBIHELIHIOK
paboTy, CTaOMJIBHO OMNpaBABIBACT M JAKE IMPEBOCXOAUT OXKUAAHUS, HO HPU STOM HCIBITHIBACT
TPYZHOCTH C aJanTalieil K HOBBIM CUTyalusam?

Oynyumii npodeccroHan BEICOKOTO Kiacca

HEOTILIM(OBaHHBIN aMa3

BBICOKOIIOJIC3HBIN Tpodeccnonan

Oymy1ias 3Be31a

15. DMepKEeHTHOCTh CHCTEMBbI OOJBIIE BCETO COOTHOCUTCS K 3TOMY CBOWCTBY OTKPBITOM
CUCTEMBI:

UEePAPXUUHOCTD

YHUKaJIbHOCTb

ABTOHOMHOCTb

JUHAMUYHOCTh

16. Takoi MeToz, Kak peIOuii ckeneT MIcukaBbl, O3BOJISET:

CPaBHMTH IIJIFOCHl U MUHYCHI Pa3HBIX BApMAHTOB

OLICHUTH (DAKTOPHI BHYTPEHHEH M BHEIIHEH CPEJIbI

IIOCTPOUTH COBOKYITHOCTb LIEJIEH 110 HEPAPXUYECKOMY IPU3HAKY

IPOCIIEIUTh IPUYNHHO-CIIEICTBEHHBIE CBSA3H

17. Yro w3 mnpeACTaBIEHHOTO OTHOCAT K METOJaM IICHUXOJOTMYECKOW aKTHBU3ALUHU
MBILTIEHUS?

MO3TOBOM LITYPM

(GYHKIIMOHATIBHBIA METOJ MPOEKTUpOBaHus MaTueTTa

merox lenbhu

METOJI TUPJISIHJT accolnanuii 1 metadop

MeTo/ (POKYCHBIX OOBEKTOB

($YHKIIMOHAIBbHO-CTOMMOCTHON aHAJIN3

meto[ «IllecTh nuIAN MBIIITIECHUSD

18. Meronuka TPU3 O0THOCHTCS K 3TUM METOJaM OpPTaHU3alUU KOJUIEKTUBHOW YMCTBEHHOMH
JESTEIbHOCTH

METO/Ibl CUCTEMATU3UPOBAHHOTO MOMCKA

METO/IbI HAIIPABJIEHHOT'O ITOMCKA

METO/IbI ICUXOJOTUYECKON aKTUBU3AIIMH MbIIIJICHUS

19. OT™meTbTe NOHATHE, CHHOHUMUYHOE ISl IOHATHS «aTTUTIOM:

OTKJIOHEHHE

JKEJlaHNe

uzaean

YCTaHOBKa

20. OTmeTbTe BBICIIYIO ()OPMY HAIPABICHHOCTH:

CTpEMJICHHE

yOeXIeHHne

BJICUEHUE

KeJlaHue

21. TeoHOMHAas 3TUKA MPEACTABIIET 3THYECKHE HOPMBI U ITPaBUJIa, YCTaHABINBAEMbIE:

PEJINTHO3HBIMU YUEHUSIMU

IIpaBsILEN JIUTON

KOHKPETHBIMHU HAllUSIMU M STHOCAMU

NPECTaBUTENIIMU KOHKPETHOH npodeccun
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22. DTudeckasi KOHIICTIINS, B paMKax KOTOPOH MOpalbHBIM CUMTAETCS MOBEACHUE, KOTOPOE
MPUHOCUT HAauOOJIbIIIee 01aro A MAKCUMAIIBHOTO KOJMYECTBA JIF0IeH, HOCUT Ha3BaHUE
MOIX0/1a.

23. Ecny MHAWBH] TPUHUMAET PEUICHHS Ha OCHOBE CHCTEMbI OCHOBHBIX IICHHOCTEH, KOTOPHIC
MOJIyYUJT Pa3BUTHE B PE3yJIbTaTe €r0 MHIAUBUAYAIBHOIO OIbITa, TO OH HAXOAUTCSA Ha 3TOM ypOBHE
3penoctu maHoctH (1o JI. Konbepry):

ArOIEHTPUUYECKUI

KOH()OPMHCTCKHIA

MPUHLMITAATBHBIN

Tect: [IpunsTHe pemeHnii u 00ydyeHrne B KOMaH ax

1. Kakue u3 mpencTaBlIEHHBIX BapUAHTOB OTBETA PYKOBOIUTENb KOMAaH]bl MPUHUMAET
€IUHOJINYHO?

TOJIbKO OTIEPATUBHBIC PEIICHUS

CPOYHBIE peLICHUS

MIPOCTHIE, PYTUHHBIE PELICHUS

TOJIBKO CTPATErH4eCKHUE PeIeHuUs

caMbI€ CIIOKHBIC U BaKHBIE PEIICHUS

2. YuuTbIBas pOJIEBBbIE MPEINOYTEHUS YYACTHHUKOB KOMAaHJI, KOMY CJEIyeT IMOPYYHUTh
MOJIrOTOBKY aHAJMTUYECKUX MAaTEPHUAJIOB IO CYHIECTBYIOIIEH nmpodieme?

WHHOBATOPY

aJIMUHUCTPATOPy M AHAJIUTUKY

UHTETPaTOPy U OMBITHOMY PAaOOTHUKY

PYKOBOAMUTENh KOMaH/Ibl TOTOBUT MaTE€pHaIbl CaM

BCE OTBEThI BEPHBI

3. Kakue perenust He0OX0IMMO MPUHUMATH ITOJTHBIM COCTAaBOM KOMAaH/TbI?

TOJIBKO T€ PELICHHMsI, KOTOPBIE ONPEAEISAET €€ PyKOBOIUTEID

TOJIBKO CPOYHbIE PELICHUS

BCE pelIeHus 0e3 UCKITIOUSHHS

TOJIbKO Han0boJiee BaKHBIE U CIIOKHbBIE PEIICHUS

4. Pacmionokute B MPaBUIBHOM MOPSIIKE SJIEMEHTHI MPoIiecca MPUHSITHSI PEIICHUS:

PaccraBbTe B IpaBUIILHOM MOPSIKE

MIPUHSATUE PEILICHUS

TeHEPUPOBAHKE AJTbTEPHATUBHBIX BAPUAHTOB PEIICHUS

nosydyeHue HHpopMaIuu o mpodieme

OIICHKAa OCHOBHBIX BAPUAHTOB PEIICHUS

UCclieIoBaHue POOIeMbl

5. KoHceHcyc B IPUHATUY peLIeHHs] KOMaHI0H 3TO:

MPUHATUE PEIICHUS C YYaCTUEM BCEX YYACTHUKOB KOMAaHIbl M TBOPUECKUM pa3pelieHHEM
KOH(IMKTOB

COTJIAIlIEHUE O TOPSIIKE pa3pelieHus] KOH(PIUKTOB MPU MPUHSATHU U UCIIOTHEHUU PEUICHUS
KOMaHJ0i

MPUHSITHE PEIICHUS IO MIPUHIIUITY OOIBIINHCTBA TOJIOCOB

COTJIallIEeHUE O paclpeieIeHUH MOJTHOMOYNN B KOMaH 1€ MO MPUHATHIO PELICHUS

6. OcBoeHME yYacTHUKaMU KOMaH/Ibl MEXaHU3Ma TPeOOBATEILHOCTH JPYT K JIPYTY:

MO3BOJIIET JIOCTUYh BBICOKOW OTBETCTBEHHOCTH 3a KadecTBO pabOThl M MOJAEPKUBATh
JI00pOXKeNaTeNbHBIN KJIMMAT OTHOIIICHHUH

UMeEeT HCKIIOUUTEIbHO HEraTHBHbBIE MOCIEACTBUS, TaK KaK IMOBBIIIAET YPOBEHb CTpecca B
KOMaH/1e

ABIIseTCS (PAaKTOPOM, 0OECTIEUMBAIOIIUM TOTABHBIM KOHTPOJIb BCEX YUaCTHUKOB KOMAaH/IbI 32
BCEMU

HaIpaBJICHO UCKIIOYUTEIBHO Ha BICOKOE KaUY€CTBO BBIMTYCKAEMOM MPOIYKIUU UITH YCIyT

7. O6MeH nH(popManued, 3SHAaHUSAMHU U HaBBIKAMH CPEIN YYACTHUKOB KOMaH/IbI:
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HE SIBJIACTCS 0053aTEeNIbHBIM YCIIOBUEM O0YUYEHHUS B KOMaH/IE

JIOJI’KEH MPOBOUTHCS TOJBKO CIIEIIUATBHO MOATOTOBICHHBIMU YKCIIEPTAMU

BEJIyT TOJIBKO ONBITHBIC YYaCTHUKU KOMAaH/IbI

SIBIISIETCSI 0053aTETTLHBIM yCIIOBUEM O0yUYEHUS B KOMAH e

8. DMmarTus B KOMaHIE — 9TO:

MIPABUIIO TIOBEICHHU S, 3aIPENIA0IIee CKIOKH, PyraHb, OCKOPOICHHUS

nojyiepxkanue He)OpMaIbHBIX OTHOIICHU

CIIOCOOHOCTH YyBCTBOBATh, IOHUMATh U COTIEPEKUBATH SMOIIHSIM KOJUIET

OTHOIIICHUS, TPH  KOTOPBIX  pa3HOIVIACHs  BO  B3TJAAX  paspemiarorcs  IyTeM
apryMEHTHPOBAHHOTO CTIOpa

9. O0Gy4eHne KOMaHAHOM PabOTe JOKHO BKIIIOYATH:

MOJITOTOBKY KaK B BOIPocax MpodecCHoHabHOM IeATEIPHOCTH, TaK U KOMaH1000pa3oBaHUs

caMmoo0y4eHue 1o MpodeCcCHOHAITBHBIM MPoOIeMaM U KOMaH1000pa30BaHHUIO

TEOPHI0 KOMaHJ000pa30BaHUs U PACKPBITHE OIBITA JTYUIITHNX KOMaH/I

(dbopMHpOBaHKHE TMPAKTHYCCKUX HABBIKOB, CBSA3aHHBIX C (OPMHUPOBAHHUEM MEKIMYHOCTHBIX
OTHOIIICHUH

BCE OTBETHI BEPHBI

Tect: MeTonbl OpraHu3anny KOJUIEKTUBHOTO YMCTBEHHOTO Tpy1a

1. Hcnonp3oBaHME Kakoil aHaJIOTMM MO3BOJSET OOJee YETKO U JIAKOHMYHO ONMCATh
UMeroIIytocs npodiemy?

(danTacTuyeckas

JMYHAas

npsimast

CHUMBOJINYECKAS

2. AHOHMMHBI OOMEH MHEHUSIMH MEXIY YYaCTHHUKAMH TPYIIIbI SKCIEPTOB JJISl MPHHSATHUS
pELIEeHNs IPUMEHSIETCA IIPU CIEAYIOLIEM METOAE:

meton Jlenspu

MO3TOBOM LITYPM

METO]I HOMUHAJIbHBIX TPYIIII

METO] CUHEKTUKHU

3. Meton kelicoB ObLUT pa3paboTaH:

B ['apBape

B KemOpu ke

B Cmaubopae

B Oxcdopae

4. Tumotu I'onnBeil ABnsieTcs aBTOPOM 3TOTO METO/Ia:

meton Jlenshu

meton «Illects nuiam»

METO]I HOMUHAJIbHBIX TPYIII

KOYUYUHT

KelCc-MeTox

5. Ha3oBuTE OCHOBHYIO 3a/1a4y METO/Ia KOYUHHT:

CreHEepUPOBaTh OOJIBIIOE KOJTUYECTBO Pa3HOOOPA3HBIX UAEH

CTHUMYJINPOBATh CaMOOOy4eHUE

aKTHBHOE 00yuYeHUE, OCHOBAHHOE HAa PACCMOTPEHUU KOHKPETHBIX JIEIOBBIX CUTYyalui

YCOBEPIIEHCTBOBATh, MOJU(PHUIIMPOBATH OOBEKT

6. B MeTone mecT muisn y KaXJa0W MUISATBI CBOW IBET. YKaXUTE, I YErO HCIOIb3YIOTCS
LUIATBI YKa3aHHBIX LIBETOB.

Kpacnas HampaButh BHUMaHUE Ha HH(GOPMAITHIO

Uepnas BrickazaTh cBOM YyBCTBA U MHTYUTHBHBIE 10TaIKU
benas Bricka3aTh KpUTHUYECKHUE OLIEHKU U OTIACEHUS
3enenasa [Ipunymars HOBbIE UAEH
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Tect: Komanzs! u nugposas Tpanchopmarus

1. [Tudposas Tpanchopmarus — 310:

o0yueHne TmepcoHasa paboTe C HCIOJIb30BAaHHEM COBPEMEHHBIX HH(POPMAIMOHHO-
KOMMYHUKAI[MOHHBIX TEXHOJIOTHI1

IIEpPEX0Jl Ha IIOBCEMECTHOE MWCIIOJIb30BAHME HWHTEpPHETa M BEO-TEXHOJIOrMH B pabore
KOMIIAHUU U [IepCOoHasa

our(poBKa apXUBOB KOMIIAHUHU M CO3aHUE AKTYyaJIbHBIX 0a3 JaHHBIX

0o0bEeIMHEHHE JIO/IeH, MallMH, HPOAYKTOB M CHUCTEM IpHU IOMOIIM HH(POPMALUOHHO-
KOMMYHUKAIIHOHHBIX TEXHOJIOTHH M MHTEpHETa B CETEBYIO CTPYKTYpPY, pabOTaONIyI0 B PealbHOM
BpPEMEHU

2. BupryanbHas KOMaHJa — 3TO:

00BbEeIMHEHHbIE MH(POPMALMOHHO-KOMMYHHUKALMOHHBIMU TEXHOJIOTUSIMU JIO/Y,
NepUOINIEeCKH 0OMEHHUBAOIMECS HHPOPMALIHEH 110 BOSHUKAIOIIUM OOLIHM ITpodiemMam

o0beIMHEHHE KOJUIer, paboTaloIuX B OAHOM OpraHuM3aluy IO NPUHIMIY pPaBHBIX
JIOJDKHOCTEH M CHUCTEMaTHYeCKM  OOMEHHMBAIOIIMXCS  ONBITOM  pabOTBl  MOCPEACTBOM
MH(POPMALMOHHO- KOMMYHHUKAIIMOHHBIX TEXHOJIOTUI

HeOoJIbIlas rpynmna JirojAel, pacloyioKeHHbIX YAAJEHHO JIPYr OT JApyra U HE 00s3aTesIbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMU TEXHOJOIMSAMU U pabOTaIOUIMX HaJl OOLIUM MPOEKTOM
(mpoexTamM) 10 YCTaHOBJIEHHBIM UMU IIPAaBUJIaM

pabOTHUKU OJHOW OpraHMU3alyy, IOCTOSHHO OOLIAIOIIMECs MOCPEICTBOM MH(POPMALMOHHO-
KOMMYHUKAIIIOHHBIX CETEH

3. Kakue kauecTBa Haubosee BOCTpeOOBaHbI B CETEBBIX KOMaH1aX?

00s13aTeJIbHOE 3HAaHUE CETEBOIO CJICHra

npodeccoHaIN3M B 00J1aCTH pabOThl KOMaH/Ibl U OTBETCTBEHHOCTh

BBICOKHME TEXHUUYECKOE 3HAHUS

ydacTHe B IPYTHX CETEBBIX COOOIIEeCTBaX

4. Kakue yTBep:KI€HUS MPaBIUBbI ISl pabOThl BUPTYaJIbHBIX KOMaHA?

B KOMaH/I€ y4acTBYIOT JIFOJIH C TICUXOJIOTHYECKON COBMECTUMOCTBIO

JUIsl ydacTusi TpeOyeTcs pa3pelieHue HemoCpeICTBEHHOTO pyKOBOIUTENS

CHCTEMaTHUYECKOE COTJIACOBAHUE JIEHCTBUN yYaCTHUKAMHU KOMaH/IbI

00s3aTenbHOE MPUCYTCTBUE B CETU HE MEHee 4 4acoB

HOCTOSIHHBIA 00MeH nHpopmanuei

5. VkaxuTe Tpu KaTeropuu MH(GOpMalMOHHBIX ceTell no kiaccudukauuu K. Mémiepa u A.
Paiiana:

CETH MHHOBAIIMOHHBIX LIEHTPOB BY30B

CeTH MHHOBAIIMOHHBIX JTa0opaToOpHii

OTKPBIThIE CETH NHHOBAI[MOHHBIX MOJIpa3ieIeHui KOMIIaHUH

3aKpBIThIE CETH MHHOBAILIUI

OTKPBITHIE CETH WHHOBAITHIA

CeTH NMPOAKTUBHBIX KOMITAHUH, CO3JAl0IINe JOMUHHUPYIOIIUE TEXHOJIOIMYECKHE pa3paboTKH
Ha IOPBIHOYHOW CTATUH

WHHOBAI[MOHHBIE CETH  CYIIECTBYIOLIET0 OW3Heca, HaleNeHHble Ha JIOCTHXCHHE
KOHKYPEHTHOTO BBIMTPHIIIA

6. BeiOepuTe KItOUEBBIE IPUHLIUIIBI PAOOTHI BUPTYyalbHOW KOMAH/IbI:

J0OOPOBOJIBHOCTH BXOXACHUS B KOMaHIY

CTporasi uepapxust BHyTpH KOMaHIbl

HOPMBI U ITpaBuiIa pabOThl KOMaH/Ibl 3apaHee YETKO YCTAHOBIIEHBI

IIOJIHBIN KOHTPOJIb JEHCTBUN U PE3YJILTATOB KOMAH/Ibl U3BHE

PYKOBOJICTBO MOKET MEPEXOAUTH OT OJJHOI'0 YYaCTHHUKA KOMaH/bI K IPYroMy

BCE YYACTHUKH KOMaH/Ibl 3HAKOMBI JTUYHO

HOPMBI U ITpaBuiIa paboThl KOMaH/IbI BEIPA0ATHIBAIOTCS yYaCTHUKAMU

He(opMaTBHBIN TUIED
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Kputepuu onieHnBaHus:

OcHOBHBIM KpuTepreM 3()(OEKTHBHOCTH YCBOSHHUS YUYalIMMHUCS COJICpPXaHHS y4eOHOTO MaTepuaia
cuuTaercss KOI(PQGUIMEHT YCBOCHHsI YYEeOHOTO MaTepuania, KOTOPBI ONpeiersieTcsl Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YYaIIUXCS K OOIEMY KOJTHYECTBY BOIIPOCOB.

Omnucanue MIKaabl OIEHUBAHMS:

— OIICHKA «OTJIMYHO» CTABHUTCS MPH BHITIOJHEHNH He MeHee ueM 80% 3a1anwif;

— OIICHKA «XOPOIIIO» CTABUTCS IPH BEITIOJIHEHUH He MeHee ueM 70% 3amanmuii;

— OLICHKA «YIOBJICTBOPUTEIHHO» CTABUTCS MPH BBHITOJHECHUH HEe MeHee YyeM 60% 3anaHuii;

— OIICHKA «HEYJOBJCTBOPHUTEIBHO» CTABUTCS INPU HEMPaBUIHLHOM OTBeTe Oosiee ueM Ha 40%
BOIIPOCOB TECTa WJIM HEBhIMTOTHEHNH Ooee ueM 40% 3amannil.

[IpakTrueckue 3aganus, KEUChI

[IpakTUueckoe 3a1aHle OCHOBAHO Ha MPAKTUYECKH 3HAYUMBIX CUTYallUsX U HAIpPaBJICHO Ha
dbopMUpOBaHHE Y CTYACHTOB MPO(PECCHOHANBHBIX YMEHUW M HaBBIKOB, YMEHHUS [IEHCTBOBATH B
YCIIOBUAX Oyaymieil mpodeCCHOHATBHONW NEATENBHOCTH. [Ipy pemeHun 3agaHus CTYISHT JIOJDKEH
YUUTHIBAaTh, UTO 3aJ]aHHE COJCPKUT JABE YaCTU: OMUCAHHE U CIEIHAIbHBIE BOMPOCHI, (POPMUPYIOLINE
HEOOXOMUMBIC YMEHHUS M HaBBIKW. [IpekIe uYeM MPUCTYNUTh K PEIICHHUIO 3aJaHusl, CICIyeT
BHHUMATEIbHO O3HAKOMHUTHCA C cojaepkaHueM. HeoOXoauMo YSICHUTh CMBICH 3aJladydl U YCJIOBHS,
MCXO0JI U3 KOTOPBIX, HY>KHO JJaTh OTBETHI HA MTOCTaBJICHHBIE BOIIPOCHI.

OO01muii anropuT™ petieHus 3a1a4i MOXKHO U3JIOKUTH CIIETYIOIUM 00pa3oMm:

— IIPOYUTATH U MOHATH TEKCT 3a/1a4u;

— OINPEAETUTh TEMY, pa3Jiell, BOMPOC 110 KOTOPOMY COCTaBJICHA 33]1ay4a;

— MIPOBECTH aHAJIU3 CUTYaIlMH, OMMCAHHOMN B 33a/1a4e, U pa3peuIuTh mpoosemy.

Tema 1. [Ipeanocbuiku 1 KICTOKA KOMaHJHOTO IMOJIX01a

Keiic Ne 1. PykoBOACTBO IPEIIPUITHS 3aMETUJIO, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSATEIBHO
00BEIMHUBILINCH, padOTAIOT HAJ| PAllMOHAIN3ATOPCKUMHU HJIE SIMH. 00ECIIeUnBalOIIMMU OOJIeTYeHHe
U yJydllleHHe KauecTBa TpyAa Ha MX pa 00uMx Mecrax. B memsx pa3BUTUs JaHHOW MHUIIMATUBHI B
rpynny ObUl Ha3HayeH pPYKOBOJMUTENb M3 4YHUCIAa PaOOTHUKOB TEXHOJIOIMUYECKOTO OTAea
NpEeanpusATHs, a TaKKe Mepel TPYIoi ObUla MOCTaBlieHa 3a/laya MOUCKA PALMOHAIM3aTOPCKHUX
MpeNIOKEHUN U A Apyrux padounx MecT. OgHaKO Mociie MOMy4YeHHs! JaHHOTO MpuKas3a rpymnmna
pacnanacs.

Bormpocs! 1151 06CcyxkaeHus.

1. Ha ocHOBe Kakoro NMpUHIIMIIA JIIOIU paboTaIi COBMECTHO JI0 MOJTYyUYSHHs ITpHUKa3a?

2. B uem npudnHa pacraja rpymibl?

3. Kak MoxHO ObUIO OBl COXpPAaHWUThH TPYNIy U MOOWJIM30BAaTh €€ Ha pacIIUpEHUE CBOEH
paIOHaIN3aTOPCKOM 1eATENbHOCTH?

Keiic Noe 2. B ogHOM W3 MyHHMIMMIAIBbHBIX paiioHOB HoBropojckoir obmactu penbed
MECTHOCTHU TO3BOJISLIT JTFOOUTENSIM JIBDKHOTO CIOPTa CO3[aBaTh IO CBOEH MHHUIIMATHBE TPACCHI IS
KaTaHusg ¢ rop. PykoBoauTenb MyHUIIMIAIBHOTO OOpa30BaHUS YCTAHOBUJ, YTO B IOCEIKE €CTh
HECKOJIBKO MOJIOJBIX JIFOJIEH, YBJIEUEHHBIX [AaHHBIM BHUIOM CIOPTAa, M HPEUIOKWI MM CTaTh
MHUIMATUBHON I'PYNION MO CO3/IaHUIO TPAcChl, KOTOpas Obl OTBEYaja COBPEMEHHBIM TPeOOBaHUSIM
(ropHBIE TOABEMHHUKH; MeCTa JAJs OTAbIXa, XPAHEHUS HMHBEHTaps W OJCSKIbl; aBTOMOOMIIbHAsS
CTOSIHKa U T. 1.). B 00si3aHHOCTH Tpynmbl BXoAua pa3paboTKa MpelBapUTEIbHOIO OHU3Hec-IIaHa
TOPHOM Tpacchl M COCTaBJIEHHME CXEeMbl Tpacchl. Bcio paboTy mnpeanaranoch MNOPOBECTH Ha
oOlIecTBeHHbIX Hauanax. VIHWIMaTUBHAS rpyma B3sulach 3a 3TO JIEJO U MpUBJIEKas CBOUX Apy3ed U
KOJIJIET, TOATOTOBWJIA TPOEKThl HEOOXOJUMBIX JOKYMEHTOB. Ilocie HEOAHOKpAaTHBIX U
He(OpMalIbHBIX 00CYXJICHUH B MYyHHLMIAIUTETE NAHHBIM NMPOEKT ObUI YTBEPKIEH M BKIIIOYEH B
IUTaH COLMAIBHO KOHOMHYECKOTO pa3BUTHUS paiioHa. B manbHeiimem ObLI onpeseneH MHBECTOp, U
TOPHOJIBIKHAS TPacca 4epe3 HEKOTOPOE BPEMsI BCTYIINJIA B CTPOH.

Bomnpocs! 115t 06cysxaeHus.
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1. BepHo 71 mocTynuil pyKOBOAUTEIh MYHULIMIIAIBHOTO 00pa30BaHus, NOPYUUB OECIIaATHO
MOATOTOBUTH BaXKHBIE JIOKYMEHTHI TPYTIIIE JIFOACH, HE SABJISIONIMXCS MYHUIIMTAIBHBIMU CITY>KalIUMHU.

2. [loueMy MHULIMATUBHAS TPYIINA COTIACUIACH B3STh Ha ceOs 00SI3aHHOCTU MO MOATOTOBKE
MEPBUYHBIX JJOKYMEHTOB JJIs CTPOUTENHCTBA TOPHOIBIKHOMN TPACCHI.

3. MOXHO I HCIIOJIb30BAaTh JAaHHYK MPaKTUKy B paboTe HaJd HHBIMH COLIMAJIbHO-
SKOHOMUYECKUMH MPOEKTAMH.

Tewma 2. I'pynmel, KOMaHABI ¥ KOMaHI000pa3oBanue. THITONOTHSI KOMaH/T.

Keiic Ne 1. Ha 3aBoje 1o nmpou3BOJCTBY JU(PTOB CIEIHAIHUCTHI MAPKETUHIOBOTO OT/Aea (2
YeJIoBeKa) paboTai KOMaH/I0W U yCIICIIHO BHIIOMHSIIN cBou (yHKuuu. [Ipu ouepennoit «pedopmer
OpPraHU3aIOHHON CTPYKTYpPHI MpeJA MPUATHSA, CChUIASCh HA HEOONBIIYIO0 YUCIEHHOCTb, UX BBEIHU B
OTJIeJl TJIaBHOTO TEXHOJIOra, KOTOPBIM COCTOSUT 10 3TOro u3 9 uenosek. HauanbHuK oTnena pemmni
chopMUpOBaTh B HOBOM, YBEJIMYEHHOM OTHAEJE, €IUHYI0 KOMaHIy, HO 4Yepe3 HEKOTOpOoe BpeMs
MapKeTOJIOTH YBOJIWINCH.

Bonpocsr 1ist 06cyxaeHus.

1. BepHo 1 OBIIO IPUHSTO PEUICHUE O CIIUSHUU ABYX CTPYKTYp?

2. [louemy pelreHue TJIABHOTO TEXHOJIOTa O CO3JaHUM €IMHON KOMaHIbl 3aBEIOMO ObLIO
OIUOOYHBIM?

3. [Ipennoxute BapuaHThl COXPaHEHHsI KOMaH bl MAPKETOJIOTOB B COCTaBE HOBOTO OT/IENA.

4. KoMy W3 pPyKOBOOWTEJICH NPEANPHUSITHS JIydllle BCETO CJIEAO0BajIO Obl MOJ YUHHTH
MapKeTOJIOroB?

Keiic Ne 2. B xopmopanuu paszsutus Kamyxkckoit obnactu paboraer 23 dyenmoBeka. Ee
PYKOBOAMTEIb, SIBISASCh aKTUBHBIM CTOPOHHHUKOM KOMAaHJHOTO IMOAXOJa, PEIIMII, YTO B YCJIOBHSX,
Korja Koproparnusi paboTaeT B MOCTOSHHO MEHSIOUIUXCS YCIOBUSX, C OPUTHHAIBHBIMH, PEIKO
MOX0KMMU MHBECTUIIMOHHBIMHU TIPOEKTaMH, OHa Morja Obl CTaTh 0a30i AJIA CO3JaHUS HECKOJIBKUX
KOMaHJI. B cocTaBe Kopropanuu ecTb HECKOJIBKO IPYIII, COCTOSIIIMNX U3 2 3 YeIOBeK:

— 10 pa3pabOTKe M COIJIACOBAHMIO C HWHCTAaHUMSIMHM OW3HEC-TIJIaHA WHBECTHIIMOHHOTO
MPOEKTA;

(MHAHCOBOM MO/IJIEPKKE WHBECTUIIMOHHOTO MPOEKTA;

— o0ecIeyeHuIo 3eMJIE0TBO/IA O] IIPOEKT;

— MapKETUHTOBOM MOJIIEPKKE 3aBEPIICHHBIX MHBECTUIIMOHHBIX TIPOEKTOB U T.J.

3apanue. Ilo BameMy MHEHMIO, €CTh JIU BO3MOXHOCTb CO3JaHUS KOMaHJ B YKa3aHHbBIX
TPYIIax ¥ KaKue KOMaH/Ibl, COTJIACHO MPE/JIOKEHHON BBIIIE TUIIOIOTUM, MOTJIA OBl OBITH CO3/1aHBI?

Tema 3. ®opMupoBaHre KOMaH]

Keiic Ne 1.

B kommanum «AKBaTOp» MHOTO JIET yclemHo paloTajia ymnpaB IHeBYeckas KOMoOJa TOII-
MeHeJKepoB, braronaps ciakeHHBIM M TPaMOTHBIM JIEHCTBHSIM KOMaH/bl KOMIIaHUsS Oe3 moTepb
nepexuiia HECKOJIbKO OOIEIKOHOMUYECKHX KPU3UCOB M MepHoja maHaeMuu. OIHAKO 1O PEeIeHHI0
COBETa JUPEKTOPOB B COCTaB PYKOBOJCTBA KOMIAHWU OBbLI BBEJIEH BHEIIHUN SKCIEPT C LENbIO
CO)IGfICTBI/ISI TOII-MCHC/PKMCHTY B BBIXOJIC Ha 0oiee BBICOKYIO HpI/I6BIJ'II)HOCTI).

Yepe3 HECKOJIBKO MecCsIeB pabOThl 3KCIEPT OOpaTHUIICS B COBET IUPEKTOPOB KOMITAHUU C
XKaloboM Ha TO, UYTO TON-MEHEIKMEHT NPOAOKAeT MPUHUMATh Ba)KHEUIINE pPELICHUS
HCKJTIOUUTENIHO B PaMKax paHee JeHCTBOBABIIEH KOMaH bl €3 ero JMYHOIO y4acTusl.

B otBer Ha kano0y UCHIOTHUTENbHBIN JUPEKTOP KOMIAHHUH, SIBJISIOMIMICS U PYKOBOAUTEIEM
yIpaBJIeHYeCKOI KOMaH/Ibl, TPOMH(GOPMHPOBAT COBET TUPEKTOPOB O TOM, UYTO IKCHEPT HE BIajeeT
PSAIOM BeChbMa Ba)KHBIX KOMIETCHLMH AJi1 KOMaHAHON paboThl, KIIOYEBBIM M3 KOTODPBIX SIBISETCS
OTCYTCTBHUC HABBIKOB B3aHMOHCﬁCTBOBaTB C KoJuieraMv, 4YTO MNOPUBOAHUT K BO3HHUKHOBCHHUIO
MEXKJIMYHOCTHBIX KOH(MIMKTOB, MEIIAET BEIPAOOTKE U MPUHATHIO KOMaH10i HanOosee 3(hPeKTHBHBIX
pemenuii. Ha 3T0 y4acTHUKM KOMaHAbl HEOAHOKPATHO YKa3bIBAIM KCIIEPTY, HO OH CBOE IOBEICHUE
HE CKOPPEKTUPOBAJL
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CoBeT DUPEKTOPOB cuei AAHHBI apryMEHT Ba)KHBIM U MPHHSUT pEIIeHHE OT Ka3aTbCs OT
YCIIYT 3KCIepTa.

Bonpocsr 1uist 06cyxnenus.

1. Mornu CcOHET AMPEKTOPOB MOTPEOOBATH OT HUCIOTHUTEIHLHOTO IUPEKTOpA BBEACHHS B
COCTaB yNpaBJIeHYECKONH KOMaH/Ibl SKCIIEPTa CBOMM MPUKA30M?

2. JlomkeH i OBUT DKCIIEPT U3MEHHUTH CBOE MOBEJCHHUE U MIPHUHATH YCIOBUS, BHICTABICHHBIC
€My yIpaBJIE€HYECKON KOMaHI0U?

3. MoxeT 1 KcrepT TpeboBaTh y4acThsi B IPOIEAypax OOCYKICHHI KOMaH JIOH BOIIPOCOB
yIpaBlieHUs] KOMIIaHUEH, UHUIIMATOPOM KOTOPBIX OH SBJsuICA?

4. Mor 1M SKCHEepT OTrPaHUYUTHCS BHECEHHUEM CBOMX PEKOMEHIALUN [0 YIPaBICHHUIO
KOMITaHUEH Ha pacCMOTPEHHE KOMaHAbl 0€3 CBOET0 JIMYHOTO Yy4YacTus B MpoLeaypax ee paboToi?

Keiic Ne 2.

B otnenenun IlencuonHoro ¢gonna ogHoro u3 paiioHoB OpeHOyprckoil o0nacTu CTUXUITHO
CIIOKHMJIACh KOMaHJIa, 3aHHMarolascsa (OpMUPOBAaHMEM IIaKeTa JOKYMEHTOB Ha IMPe/ICTaBJICHHE
rpaXJaH K IOJYYEHUI0 NEHCHMH. Y KOMaHJIbl ObLI caMblii HU3KHM HIPOLEHT /e, KOTOpbIe
BO3BpallAJIUCh HA JOpa0OTKYy MOCJi€ MPOBEPKH B BbIMIECTOALICH HMHCTaHUUHU. OTCYTCTBOBAIM U
XKanoObl OT TpakJaH Ha 3aTpydHEHUs H pabore ¢ naHHOM kKomaHiou. Cekper KOMaHIbl ObLI
JOBOJIBHO TPOCT: €€ YYAaCTHMKHU OBLIM B XOPOIIUX, JPYKECKUX OTHOIICHUSAX MEXIy COO0OH, 4To
MIOMOTAJIO MM JIEJIUTHCSI IMYHBIM OIIBITOM, HE CTECHATBHCS 00CYKIaTh MPOOJIEMBI, 10 KOTOPHIM OHH
WCIBITHIBAIM 3aTPYJHEHHs, Bceraa ObUIM TOTOBBI MPUNTH HA MOMOIIL JIpYyr apyry. PykoBoaurtens
ornenenusa lleHcroHHOro (hoHAAa NOJAHHOMY paillOHy pEIIn KCIOJb30BaTh HMEIOIIMNICS OIBIT
paboThl KOMaH/bl U NOTPEeOOBAT PACKPBITh €€ CEKPEeThl Ha 00IeM coOpaHuM KojulekTuBa. OHAKO
PYKOBOJUTENIb KOMaH/Abl M €€ YyYaCTHUKU KaTErOpHUYeCKH OTKA3aJUCh PACKPbIBATH OCOOEHHOCTH
KOMaHJTHOW pabOThl, 4YeM BBI3BAJIM HEAOBOJIBCTBO PYKOBOJUTENS OT/AEICHUS.

Bormpocs! 11t 06cyxaeHus.

1. Moxer nu ObITh cOpMHpOBaHAa KOMaHJa HAa OCHOBE XOpPOIIMUX, JOBEPUTEIBHBIX
OTHOIICHUN MEX]ly €€ yuacCTHUKaMu?

2. IlpaBunbHO 1M MOCTyNHWJIa KOMaHJA, OTKA3aBIIUCh PAacKpbIBaTb OCOOEHHOCTH CBOEH
paboTh1?

3. BripaBe 51 OblT «THEBATHCSA» U OBITH HEJOBOJIBHBIM PYKOBOJIUTENb OTIECJIEHUS B CBSI3U C
OTKa30M KOMaH/Ibl [TO/IETTUTHCSI CBOUM OIBITOM PabOThI?

4. KakuM MHBIM 00pa3oM MOXKHO ObUIO OBl JOHECTH J0 KOJUIEKTHUBA OMBIT pPaOOTHl KOMAH/IbI?

Keiic Ne 3.

CosznaBasi yIpaBJICHYECKYI0 KOMAH[y, PYKOBOJUTENb MPEANPHUATHS U3YUHII POJIA, KOTOPHIE
OBUTH TIPUCYIIH €T0 3aMECTUTEIISIM, U TIPUIIIEN K BHIBOJLY, YTO B HEM OTCYTCTBYET YENIOBEK, KOTOPHIi
Obl OBIT HOCHTEJEM pOJIM WHHOBaTopa. [IOHMMas BaXHOCTH JAHHOH pPOIHM Ui (HOPMHpPOBAHUS
CTpaTeruy pa3BUTHS TpeN MPHUSATHS, PYKOBOAWUTEIh BBeN B cocTtaB komannwel Ilerposa W.II.,
00JTaIaroIIero poJIbl0 MHHOBATOpa, HO HE BXOJISIIETO B COCTaB TOI MEHEKMEHTa. JlaHHOE perieHune
BBI3BAJI0O BHYTPEHHEE HECOTJIaCHe C MPUHATHIM PEIICHHEM OCTAIbHBIX YYaCTHUKOB KOMAaHBI, a
MPEJIOKEHUST HOBWYKA IBITAIUCh 3aMOJYaTh, HE yaAelss WM BHUMaHUA. CTOJIKHYBIIHCH C
OTUYXKJECHHBIM OTHOIIeHUeM, [letpoB W.U. mompocun pyKoBOAUTENS MIPEANPHUATHS OCBOOOAUTH €T0
0T 00S13aHHOCTH YYaCTHHKA YIPABJICHICCKOW KOMAHIBI TIPS IITPHSITHS.

Bormpocs! s o6CcyxaeHus.

1. TIpaBHIBHO JIU TIOCTYIHJI PYKOBOJUTEH YITPABICHICCKOW KOMaHIbl TIPS IITPHUSITHS, BBEIIS B
ee cocras [lerpoa U.1.?

2. Kakum o6GpazoM MOXHO ObUIO ObI M3MEHHUTH OTHOIICHHE YYaCTHHKOB KOMAaH/Bl K €€
HOBUYKY?

3. Bepro mu moctynun IlerpoB M.U., mompocuB BeIBOJA €ro M3 COCTaBa yIPaBICHUYECCKOM
KOMaHJIbI?

4. KakuM UHBIM 00pa30M MOKHO ObLIIO ObI BOCIIOIHUTH POJIb MHHOBATOPA B YIPABICHUECKOM
KoMaue?
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Keiic Ne 4.

Jisa peanuzanuu OOJIBIIOTO COLMAIBHO 3KOHOMHYECKoro mpoekta B I. Camape Obuia
copMHpoBaHa yIpaBlieHUYECKass KOMaH/a, YYaCTHUKH KOTOpOW o0iaganu BCEMH HEOOXOAWMBIMU
possiMM JUIsl ero ycrneumHol peanuzauuu. OnHako ot IIpaBuTenscTBa 00JacTH KypaTopoM IIpOeKTa
ObUT Ha3HAYECH 3aMeCTUTENb npencenarens [IpaBurenscTBa. PykoBoaurens mpoeKkTa, OJJHOBPEMEHHO
U yNpaBI€HYECKOH KOMaH[bl NMPOJOJDKal IMPUHUMATh BCE CaMble BaXKHbIE PELICHUs KOMaHAOH, He
BBOJIA B €€ cocTaB Kyparopa oT IIpaBurenbcTBa. DTO BBI3BANO HETATHBHYIO PEAKIMIO Kyparopa, H
PYKOBOJUTEIb NMPOEKTA OBbLI BBIHYXK/IEH IIPUIJIAIIATE €0 Ha COBEIIaHusA KoMaHabl. O0nanas posbio
MHHOBATOpa, KypaTop, MOJIb3YsCh CBOMM IIOJIOKEHHEM, YacTO HAacTaWBal Ha BHECEHWH HOBALUN B
IIPOEKT, YTO CIEPKUBAJIO €r0 PEATU3ALHUIO.

Bonpocs! 115t 06cysxaeHus.

1. BepHo 11 6bU10 pelieHue 0 BBEIEHUH B COCTaB KOMaH/bl KypaTopa oT IIpaBurenscTBa?

2. Kakum 00pa3oM MOXHO OBUIO OBl OTPEryJIHpOBaTh NPUHSATHE PEIICHHH KOMAaHJIOM,
YUUTBIBas poJib KypaTopa?

3. EcTb 1 cMbICH o0pamienns pyKoOBOIUTENS MpoeKTa B [IpaBUTENBCTBO 00JIACTH € TIPOCHOOM
3aMeHbl KypaTopa?

Keiic Ne 5.

B KemepoBckoif 00nacT pe3ko BO3POC CIPOC Ha Kele300€TOHHBIE cmau. B memsax
yAOBJETBOPEHHS JAHHOTO CIPOCa, a TaKkKe JOCTHKEHHUS MPEUMYIIECTBAa B KOHKYPEHTHON OopbOe
pykoBoacTBO KemMepoBCKOro AOMOCTPOUTENBHOIO KOMOMHATa CO3JaJI0 KOMaHAy MO peaju3aluu
MPOEKTa, IEeNbI0 KOTOPOro ObUIO yBEIHUYEHHE BBITYCKa >KEIe300€TOHHBIX CBail BTpoe. B komaHy
BOIIUTM WH)KEHEPhl M TEXHUYECKHWE PAOOTHUKM YYaCTKOB TEXHOJIOTH, Macrepa. PykoBomurenem
KOMaHIbl OBLT Ha3HAYeH TJaBHBIA TeXHoJor KomMOuHaTta. (OCHOBHBIMH HOPMaMH J€JIOBOTO
MOBE/ICHUS, KOTOpble C(HOPMYIHpPOBAIN JJs €e0sl yYaCTHUKHM KOMAaH[bl, CTajll: COBMECTHOE
MPUHATHAE PEUIEHUH, PAaCCMOTPEHUE BCEX BO3MOXKHBIX BAPUAHTOB PEIICHUN W MPUHATHE HUX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh U B3aWMOIIOMOIIlb; pa3bsiCHEHHE pabouyuM CyTH U IieJiel MpPOeKTa,
BOBJICYEHUE UX B IMPOIIECC peaTn3ally MpoeKTa. bonee TOro, Kaxaplii U3 y4aCTHUKOB KOMAHJIbI 1O
CBOEMY HAaNpaBJICHUIO CO3/1aBajl COOCTBEHHYIO He(OpPMaJbHYI0 KOMAHIy W3 4YHuclia padouux,
CKJIOHHBIX K pallMOHAIN3aTOPCTBY. JlaHHBIE KOMaH/bl HE MOJYMHSINCh PYKOBOAUTENIO MPOEKTA, a
paboTanu caMOCTOSATENBHO.

B pesynpTaTe OpUHATBIX Mep KOMOMHAT TMPOBEN PEKOHCTPYKIHIO MPOU3BOJCTBA
KeJIe300€TOHHBIX CBall M yBEIMUYNI UX IPOU3BOACTBO B TPHU pasa.

Bonpocsr 1ist 06cyxneHus.

1. IlpaBunpbHO 1M TOCTYNWIO PYKOBOJACTBO KOMOMHATa, B3sIB Ha ce0s Ha3HayeHHE
PYKOBOAMUTEISI KOMaHAbI IO peanu3alii NPOeKTa PEKOHCTPYKIIMU TPOU3BOACTBA CBa?

2. Kak, 1o BareMy MHCHHIO, TPHHSTHIC KOMaHI0W HOPMBI JCJIOBOTO TTOBEICHHUS, BIIHSIIA HA
pean3anuio npoexra?

3. BepHo 11 mocTynmiio pyKoBOJICTBO KOMOMHATA, HE U KIIFOYH B B COCTaB KOMaH/IbI TIPOEKTA
Oojee IMIMPOKHE CIOM pPaboUMX, KOTOphle OBbUIM BBIHYXKIEHBI paboTaTh B COOCTBEHHBIX
He(hOopMaIbHBIX KOMaH1aX?

Keiic Ne 6. Ilocime ycnemHOro 3aBeplIEeHHsS IPOEKTa PEKOHCTpyKuuu KemepoBcKoro
JOMOCTPOUTENLHOTO KOMOMHATa €ro PyKOBOJACTBO, BHJS BBICOKYIO Pe3yJlbTaTUBHOCTH KOMAaHIHOM
paboThl, MPHUHSIIO pPEUICHHE COXPAaHUTh KOMaHAY, PEalH30BaBIIYI0 PEKOHCTPYKIMIO KOMOHWHATAa,
MOPYYHB €i OpraHu3anuio paboThl MO0 cOOpYy M BHEAPEHHUIO PAMOHAIN3ATOPCKUX MPEAIOKEHUM.
OpHako KOMaH[a, ONUPasiCh HA HOPMBI JEJIOBOTO MOBEACHUS, KOTOPbIE ObUIH MPUHSTHI €10 paHee, He
cTalia IEHTPOM, KOTOPBIH OBl KOOPAMHHUPOBAI BCIO PAIlMOHATN3ATOPCKYIO pabOTy Ha KOMOMHATE.
CoBMecTHBIE 00CYXXJIEHUSI KaXXIOTO palIPeIOKEeHHUs] MPUBOAMIN K OOJBIIONW IMOTepe BPEMEHH
YY4aCTHHUKOB KOMaH/Ibl; KOHCCHCYC HNOCTHUIaJICA PCAKO, MOCKOJIBKY YaCTbhb YYaCTHHUKOB KOMAaHIbI HC
ABJIIJIMCh CICHUATIUCTAMU b TOM, YTO HNPCAJIarajoChb YCOBCPHICHCTBOBATDH, PALIIPCAIIONKCHUA PEAKO
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HOCWJIM OOIIEKOMOMHATCKUN XapakTep, a Oosee Bcero OBUIM CBSI3aHBI C COBEPIICHCTBOBAaHUEM
KOHKpETHOTrOo paboyero Mecta. B pesynbraTe yepe3 HECKOIBKO MECSIIEB KOMaH/1a pacraach.

Bonpocsr 1uist 06cyxnenus.

1. CooTBeTCTBOBAIN JTU HOPMBI JICIIOBOTO MOBEICHUS, IPUHATHIC KOMAHIOW JUIS pean3aluu
MPOEKTa PEKOHCTPYKIMM KOMOWHATa, HOpPMaM, KOTOpbIE€ HYXHbI ObUIM JUIs OpraHU3aluu
paIMoOHaIN3aTOPCKOM paboThl HA KOMOMHATE?

2. Kakue nu3MeHeHus B cocTaBe KOMaH/bl HY»HO ObLIO cenaTh [l TOro, 4ToObl OHa cTaja
LIEHTPOM PaLlMOHAIN3aTOPCKON pabOThl HA KOMOUHATE?

3. [Touemy pacmnanacy koMaHa?

Keiic Ne 7.

B npuemHOl KOMHCCHHM AKaJ€MUHU €XKETOJHO PadOTAIOT OOJBIIOE KOJIWYECTBO CTYACHTOB.
OTO IOHOIIN U JEBYIIKH U3 Pa3HbIX KypCOB U I'PYIII, PEIKO 3HAKOMBbIe ApyT ¢ ApyroM. [Ipensiaymas
MpPaKTHKa TOKa3aja, YTO Ha W 0ojee YCHEIIHBIMU IpH TpUEMa JTOKYMEHTOB SIBIISIOTCSI TPYIIIbI,
JEeUCTBYOIME KaK KOMaHAbl. PykoBonuTenp nmpueMHONW KOMHCCHU AKaJeMHUU, OPUEHTUPYSACh Ha
JAHHBIN OMBIT, pa30UJI BCEX CTYIEHTOB Ha TPYIIIbI, HA3HAYMUJ B HEH PYKOBOAMTENS, 3aTEM IPOBEI
COBEIIaHUE, Ha KOTOPOM IO3HAKOMMWJI BCEX IPYI C JAPYIOM, BBIIEIMI TeX peOdsT, KOTOpble yXKe
paboTayii B MPOILIbIE TOALI B TMPUEMHOW KaMIaHHWH, IMOAPOOHO paccka3ay 00 00S3aHHOCTSX
YUaCTHHUKOB KaxkJ1oi rpymnisl. Jlanee Obuin mpoBeseHbl ydeOHble TPEHHHIM B KaKIOH Ipymie Io
IIpUEMY JIOKYMEHTOB, Oeceam ¢ aOUTypuUEHTaMU HUX poIuTeIsiIMU. B nanbHeilieM coBeliaHus
IPOBOJMIINCh KaXJblH JE€Hb IepeJ HadajioM paboThl, Ha KOTOPBIX IOJBOAMIMCH HTOTH
MPEIBIAYIIETO JHS U 00CYKAaINCh BOZHUKIINE BOMPOCHL. KpoMe Toro, ObII0 MPUHATO PEelIeHHE, YTO
m000H U3 CTYIEHTOB MOI IOJOWTH K PYKOBOAWUTENIO MU CBOEMY OIIBITHOMY KOJIJIere |
IIOCOBETOBATHCS M0 BO3HUKILIKM ITpodsieMaM. O1HAaKO yepe3 HECKOIbKO AHEN padOThI psiji CTYIEHTOB
MOTIPOCHIIN TIEPEBECTU UX B APYTHE IPYIIIbI, YTO U OBUIO C/EeNaHO.

Bompocsr 115t o0cyxnenus,

1. Ucxonst 3 3HaHUS 3TanoB (OPMHUPOBAHUS KOMAHJ|, BBIIEINUTE JIEHCTBHUS PYKOBOJIUTENS
MIPUEMHON KOMHCCUM AKaJIeMUH, COOTBETCTBYIOIIUE Kax oMy U3 Hux,

2. BepHo 5 mocTynui pyKOBOIUTENb NPHUEMHOM KOMHMCCHUU AKaJeMHH, YIAOBJIETBOPUB
MPOChOY CTY/IEHTOB O NEPEBOJE UX B IPYTUE TPYIIIbI?

3. Uro OBl BBl MOIIM MPEUIOKUTH ele s (OpMUPOBAHMS KOMaHJ B Ipylmax CTYAECHTOB,
paboTaronux B IpUEMHON KaMIIaHUH, :1 COOTBETCTBUU C 3TanlaMu (OpMUPOBaHUS KOMaHA?

Ketic Ne 8.

B TIIAO «Xomom», 3aHUMAIOMUMCS  MPOM3BOJICTBOM TOPrOBOrO  00OpYyIOBaHMS,
PYKOBOJIUTENE COOPOYHOTO II€Xa PEIIMI CO3/IaTh HECKOJIBKO KOMaH], KOTOpbIe Obl 0OecTieurBain
MOJIHYIO COOPKY TOProBbIX IIKaoB C MepBoil 1o mocienHeil omepanuu. Takux rpymn oKa3aloch
Tpu. VX cocraB ObLT mogoOpanH pykoBoaureneM mexa. C kaxaoi u3 rpynn Oblia IpoBefeHa yuela
10 0COOEHHOCTSAM (HOPMUPOBAHMUS KOMaHAHOM paboThl. [10CKOIBKY YYaCTHUKHU TpyII ObUTH JaBHO
3HAaKOMBI, BCE TPH WX PYKOBOIUTEIS IMOCUUTAIN, YTO TEPBBIC ATANBl — «IPUTHPKA» U «OIVHKHUN
60i1» — MOTYT OBITh MPOMYLIEHB U MPEJIOKWIA CBOUM TpyIIaMm pa3pabOTaHHbIE UMU HOPMBI U
MpaBWJIa COBMECTHOM pabOThl KaKk OCHOBY KOMAaHJIHOM paboOTHI, MEpeWas TeM caMbIM K 3Taiy
«koHCeHcyca». OnHako mepBble e NpoOJeMbl, BO3HUKIIME B XOjA€ padOThl TPYMH, CTalIH
WUCTOYHUKOM MEXKIUYHOCTHBIX KOH(IIMKTOB, HE OOECIeuMBad IIOJIHOTO COTJIACHS BCEX C
peLIeHUsIMHA, KOTOpbIE T€HEPUPOBAIMCH JUIs oOecriedeHus: 3((EeKTUBHOM M ClaXeHHOW paboThI
rpymm. B pesynbraTe Bce pelIeHHs, KacalomIMecs NEsTeIbHOCTH TPYI, CTadd NPUHUMATh HX
pykoBonutenu, Kak utor, B rpynmnax He co3jgajack 0OCTaHOBKa KOMaHJIHOW paboThl, Oojee Toro,
oOmiasi MPOM3BOJAUTENBHOCTh liexa ymana Oonee uyemM Ha 20 %. Ilocme storo rpynmbl ObLTH
pacopMupOoBaHBl U II€X BHOBb BEpHYJICS K cOOpke 00OpyloBaHMS Ha OCHOBE KOHBeWepa, Tle
PabOTHHUKY OTBEYAIIA TOJIBKO 3a CBOM y4acTOK pabOTHI.

Bomnpocs! 115t 06cysxaeHus.

1. Yro Obul0 MPaBWIBHO W HEMPABWJIBHO CJENAaHO Ha TMOATOTOBUTEIHLHOM JTare
hopMupoBaHHS KOMaH?
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2. BepHo mm ObUIO pemieHHE PYKOBOJUTENS TPYIN TNPOIMYCTHUTH MEpBbIEC JBa JTama
bopmupoBanus KomaH?

3. ITouemy 3Tam «KOHCEHCYCa» HEe 00ECIeUMIT BBIXO/ ITPYII HA YPOBEHb KOMaHHOM paboThI?

4. Mornu nu OBITH CO3JaHBI KOMaHJIbl Ha OCHOBE HOPM M IMpaBWJ, KOTOpble ObUIM
HpEeAIOKEHbl UX pykoBoauTensiMu? UTo MOXKHO ObIIO OBbI cAenarh Uit TOrO, YTOOBI STH HOPMBI U
MpaBUJIa MPKWINCH B TPpyNax?

Tema 4. PykoBoACTBO U JINAEPCTBO B KOMaH/€

Keiic Ne 1.

[Tpuctynasi K CO3JaHUIO0 KOMAaH[bl, €€ PYKOBOAMTENIb BBIOpaJl M3 COCTaBa TPYIIBI TPex
YYaCTHHMKOB, KOTOpbI€ IOJDKHBI ObUIM OBl paccMaTpuBaTh BO3HMKAMOLIUME KOHQUIMKTHL. Bcemy
COCTaBy TpYMIbl OBUIO OOBSIBIEHO, YTO B CiIy4ae BO3HHUKHOBEHHUS pa3HOIIIACHH Mexay' ee
y4aCTHMKaMHM OHHM JIOJDKHBI OyIyT camu oOpamarbcs B TpyHIy MO KOH(IMKTaM, YTO U CTAaHET
OTIIPaBHOM TOYKON K paCCMOTPEHMIO BO3HUKIIMX ITpodsieM. OHaKo BpeMs [10Ka3ajo, 4YTo, HECMOTPSI
Ha BO3HMKAIOIIUE PA3HOIJIACHs MEXy WIEHAMH IPYIIbl, HUKTO U3 HUX B IPYyMNIy 1O KOH(IMKTaM
He o0paTuiCs, a caM pa3HOIJIaCUsl OCTABAJIMCh HE Pa3pelICHHBIMU.

3aganue s 00CyXKICHHUS.

1. TlpaBuiabHO M MOCTYHMJI PYKOBOAMUTEIb T'PYIIBI, CO3/1aB CaMOCTOSITEIbHO TPy IO
pa3peLIeHno KOHPIUKTOB?

2. LlenecooOpa3Ho 11 OBUTO CO3JJaHUE TAKOW TPYIIITHI?

3. Kakum oOpa3zom ciemyer paspemiatb KOH(DIMKTBL B TIpymne, NPUCTyNMBIIEH K
(hOpMHUPOBAHHUIO KOMAHTHOTO ITOIX0/1a?

4. MOXeT 11 pPyKOBOJUTENb I'PYIIIbI BBICTYNATh apOUTPOM B pa3pelieHUH KOH(PIUKTOB?

5. Kakune koH(IUKTB MOTITIH OBI OBITH PACCMOTPEHBI BCEU TPYIIIOn?

Ketic Ne 2.

PyxoBoaurens komnanuu «Ilaep+» ¢ YNCIEHHOCTHIO MOCTOSHHBIX U BPEMEHHBIX pAOOTHUKOB
6oxee 500 yen., 3aHMMaromIeics JaHAMA(THRIM TU3aliHOM, pelnil chOPMUPOBATh YIIPABIEHYECKYIO
KoMaHly komnanuu. [ToHumast, 4To ycnex npeacTosero KoMaHa000pa3oBaHusl BO MHOTOM 3aBUCUT
OT €ro JECUCTBUM, OH NPEANPUHSII CIEAYIOINAE MEPHI:

— co3/1aJ1 CBOIO PabouyIo IpyMIly 10 pean3aliy MPOSKTOB JaH A THOrO AU3aiiHa U BMECTe
CO BCEMH paboTa Ha 3eMIIE;

— CHCTeMaTHYeCKH MH()OPMUPOBAI YYaCTHHUKOB KOMAaHJbI O BCEX HOBHMHKAX, C KOTOPHIMH
3HAKOMMJICS. Ha BBICTaBKax JaHAAa(THOTO Au3aiiHa, OOCYXKIal MyTH HMX MHCIOJIb30BAHUS B
KOMIIaHUHY;

— co3gal  OOCTaHOBKY TOTQJIbHOIO B3aUMOKOHTPOJS, HWTOTM KOTOPOTO PETYJSPHO
00CyKIaInch KOMaHIOM;

— COBMECTHO C yYaCTHHKaMH KOMaH/bI pa3paboTai KeCTKHUE CTaHJapThl KauecTBa, KOTOPbIE
ObUIH BOCIIPUHATHI BCEMH KaK HOPMBbI, KOTOpPbIE HE JIOJIKHBI ObITh HapyIIEHBI;

— JI0BeJ JI0 KaXJIOr0 y4YacTHHMKa (opMUpYIOLIEiics KOMaHbl CBOM MOOWIb HBIN TenedoH,
MIO3BOHUTH 110 KOTOPOMY MOT JI000i 13 ee YIeHOB B J11000€e BpeMms;

— BBEJI ©XKCHEJCNFHBIN 3aBTPAK 10 OYEPEIN C KaXIbIM YYaCTHHKOM KOMAaHIbI, HA KOTOPOM
MOTJIH OBITH 00CY’K/ICHBI JIH0ObIE BOPOCHI IEATEIbHOCTH KOMIIAHUM U YYaCTHUKA KOMaH/IbI.

Bonpocs! 1uist 06cyxnenus.

1. Kakue posnu JaHHBIM PyKOBOIUTENh KOMIIAHUH UCTIOIHSET MPU (OPMHUPOBAHUU KOMAH/IbI?

2. Kakme pomm OTCYTCTBYIOT B JEATEIBHOCTH PYKOBOJAWTENS JaHHOW KOMIAHHH TIPU
(bopMHpOBaHUN KOMAH/IbI?

3. BeinosHsiercs 1M1 UM poib «IMYHOTO IPUMEPay U TaK JM Ba)KHO 3TO JUISl pPyKOBOAMTEIS
KOMITaHuu?

Keiic Ne 3. PykoBomuTenb MyHHUIMIAIBHOTO 00pa3oBaHUs, B KOTOPOW HauWHAal
peann30BBIBATHCS MPOEKT 10 BHEAPEHHUIO LU(GPOBBIX TEXHOJOTHH B arponpOMBIIIIICHHOM
KOMIUIEKCE, PEIIMI CO34aTh YIPaBICHUYECKYI0 KOMaHIy, KOTOPYIO caM € M BO3riIaBwil. B cocras
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rpYyNIbl BOUUIM CHEHHAIMCTBI CEIBLCKOT0 XO3SMCTBA, YUEHBIH U3 CEIbCKOX035MCTBEHHOrO By3a, IT-
CIELMAINCTHI, UHBECTOP. Bce OHM BCTPETHINCH BIEPBbIE U B MOJOOHBIX MPOEKTaX HE yYaCTBOBAIH.
PykoBoauTenb KOMaHIbl JOBEN 10 €€ YYaCTHHKOB IUIaH peau3allid MPOeKTa, pa3paboTaHHBII
CIy’KalllUMH MYHHULMIAIBHOTO 00pa3oBaHMs, MO KOTOPOMY Cpa3y Hauyaluch pasHoriacus, lie
OKHUJasi ATOr0, PyKOBOJUTENb KOMaH/Ibl KECTKO OCTaHOBWJ Ae0aThl U MOTPeOOBal OT YYaCTHUKOB
KOMAaH/Ibl YETKO CJIEI0BATh IJIAHY.

PacnipenenyB myHKTHI IJIaHA MEXAY COOOM, WIEHBI TPYMIbl MPUHSUIMCH 32 PEIICHHUE CBOUX
3agad. OOuMe CoBeIanusl MPOBOIMINCH PEIKO M HOCHIIM XapaKTep OTYETOB O TOM, YTO C/AEIaHO.
[IpoekT BhIMoONHsICSA ¢ OonbIIMM TpyaoM. [1naBHON MpUYKMHOMN, clep:KUBAIOIIEH €ro BBHIOJIHEHHE,
ObUIa HECOTJIACOBAHHOCTh JCMCTBUI yYaCTHHKOB IMpOeKTa. B pe3yibprare K HaMEUEHHOMY CpPOKY
3aBepUICHUs] POEKTa OH ObLI BBIMOJIHEH TOJIBKO Ha 60 %.

Bormpocsr st 00cyxaeHus,

1. beuta 1 co3gana KoMaHja MpoeKTa?

2. Kakoii ctmip pykoBojacTBa BbIOpan pykoBoauTenb mnpoekra? Kak oH ckaszancs Ha
CAEpKUBaHUH WU, HA000POT, COACHCTBIM (POPMHUPOBAHUIO KOMAH/IbI?

3. BeutM 1M WCMOJIB30BaHBI TMpUEMBbl (OPMHUPOBAHUS KOMAHIHOTO MOJXOJa HAa OCHOBC
MOATAITHOT'O €r0 Pa3BUTHS?

4. Kak ObI MOT BBITJIAIETH MPOIECC TOCTPOCHHUS KOMaHIBI U €€ padOThI, UCXO/S U3 PA3BUTHUS
OTHOLLIEHUI B3aUMO/ICHCTBUS, HAIIPABJICHHBIX HAa PELICHUE 33/1a4i U Ha BBICTPAUBAHUE OTHOIICHUIT?

Keiic Ne 4.

B myHununanbHoM oOpa3oBaHMM OJHOIO U3 PallOHOB ropojia MMEETCs MATh MOJIMBOYHBIX
MamuH. Mx o6ciaykuBaroT ATk BoauTened. YToObl YeTKO IUIaHUPOBATh UX 3arpy3Ky, HE00X0AUMO
3HaTh, CKOJIbKO BBIE3/IOB HAa IOJUB YJUI[ U MAapKOB clenall Kaxabld u3 HUX. I8 «TOoro Kaxibli
BEYEP BOAMUTEIH JOJIKHBI IPEIOCTABIIATH OTUET O CACIAHHOM 3a JEHb.

Ho Tonbko nBa Bonutens (Anaronuit u ['ennanuii) Bcerna B cpok caaroT oryeTsl. [letp B 60
% ciyyaeB oT4eTsl He craer. OH HEHaBUAMT OyMmMaxkHyio paboty. Bmagumup moBunen B 30%
ciy4aeB, Korjia oH He caaBai otdeT. Cepreii He cnaBan otueT B 10 % cimydaes.

Bam Heo6xoaumo noroBoputh ¢ BoauTenssMu. Kak Bbl Oynere 3To Jenarh:

— 4TO BBl CKaXKUTE?

— Oyziere 1 TOBOPUTH OT/AEIBHO C KaXIbIM BOAUTENIEM MU CO BCEMU BMecTe?

— KaK 3aCTaBUTE UX BBICIYIIATh Bac?

Bapuant 1. Bel pykoBogUTENb CO CTUIIEM, OPUEHTUPOBAHHBIM HA OTHOILLIECHUS.

BapuanT 2. Bel pykoBOIUTENb CO CTUJIEM, OPUEHTUPOBAHHBIM Ha 3aJJaHUeE.

[IpakTueckue 3a1anus

1. Onupasic Ha COOCTBEHHBIN OIBIT, ONPEAETUTE, YTO 3HAUUT OBITh HAIIEJICHHBIM Ha 3a/1auy.
OnuimTe AENCTBUS TUAEPA, HAIEJIEHHOTO Ha PEeIICHNE KOMaHI0M 3a/1auu.

2. Yto 3HAUUT OBITH HAIEJICHHBIM Ha OTHOLIEHHUS ¢ MoApbMu? Onuimure GyHKIMHU U TPUEMbI
YIIpaBJIEHUS, UCIIOJIb3yEMBIE JINIEPOM, HALIEJICHHBIM Ha MO/ JIep>KaHUE B KOMaH/I€ OTHOLIEHUH.

3. [TompoOyiiTe onpeaenuTh, Kakoil cTuiIb TUNMYEH Juid Bamero HayanbHuKa. DPQPEKTHBEH
nu oH? CMor Okl Barn HauambHUK U3MEHHUTH €T0 M CIEAYET JIU €My 9TO JiesaTh?

4. Kakoil cTuib pPyKOBOJCTBa MOJYMHEHHBIMH BBl JIMYHO Mpennouutaere? B yem ero
JIOCTOMHCTBA U orpaHuueHus1? Kakum myTem Bbl MOXKeTe clienath ero 6osee 3pGekTUBHBIM?

5. [Ipoananu3upyiite cBOIO CTYJEHUYECKYIO TPYIITy HA MPeAMeT HaIu4Ks B Hell nuzaepa (-oB).
Nwmeetcs nu B rpynne HedopManbHbli aunep? Kakue ¢GyHKIMM BBINONIHSIET (OpMalIbHBIN, a KaKkue
HedopManbHBIN Juaep? BoINOTHAIOT a1 QYHKIMM JIHJIepa pa3IuyHble YYaCTHUKU Ballled Tpymbl?

Tema 5. Konuenmuu nunepcrsa.

1. Pazmenure Monenu W3 cocTaBa MOJENEH JIMAEPCTBA HA TE€, KOTOPbIE, HA HAIl B3I,
HamOoJee TMPEANOYNTAEMbl: TMOAYMHEHHBIMH (TIOCTENOBATENIAMH), pa0dOTOAATEISIMHU (X035€BaMU
6usHeca), 001IeCTBEHHOCTRIO. BrIOepuTe, Ha Halll B3I, WeadbHble MoJenu JuaepoB. O0ocHyHTe
BaIll BEIOOD.
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2. OnpeznenuTe BalllM MNPEANOYTEHUS] B 4acTU pabOThl U Kapbepbl, COOTHECUTE IMOTYYCHHbIE
pe3yabTaThl ¢ MMEIOIIMMUCS Yy Bac MpeIcTaBleHUsIMH O pabore. Kakue u3 «skopeil KapbepbD»
COOTBETCTBYIOT 3aHITHIO JIUJEPCKON MO3UIMH TOTO WM MHOTO U3 U3BECTHBIX BaM ypOBHEH?

3. PazpaboraiiTe mnaH Hamed Kapbepbl M ONPEISIHTE KadecTBa JUYHOCTH, COCTaB
KOMITETEHIINH, HEOOXOUMBIX ISl MPOJIBHKEHUS HA KAXKIYIO MOCIEAYIOUIYI0 CTaauI0 KaphepHOTO
pa3BUTHSL.

4. Paccmotpute (GakTopbl OOpeTeHUs BJIACTH, aBTOPUTETA U TEXHOJIOTHM BIMSHUS U HalAUTe
pUMEPHl UCMOJIB30BaHUS MX M3BECTHBIMH BaM JIMJIEPaMU W TOJUTHKH, YIpPaBICHUHU, OWU3HECE,
o0111ecTBa,

5. Hcnonp3ys (yHKIMOHAIBHO-KOMIIETEHTHOCTHYIO MOJEIbh JIMJIEPCTBA, MPOBEAUTE
uccienoBaHle 00 0COOCHHOCTSX BJIMSHUSA TOTO WJIM MHOTO 3JIEMEHTAa 3TOM MOJEIH, TOH WIM MHOMI
(GyHKIMN 00BEKTa ACATEIBHOCTH JIUJepa Ha TIOBEJCHUE €T0 COPATHUKOB.

Tewma 6. KauectBa nunepa.

1. Omnpenenure cocTaB KOMIETEHLUH, KOTOPHIMU BaM CIEAyeT OBIANCTh MAJS 3aHATUA
WHTEPECYIONIeH Bac MO3HIINY JIHJepa B KOMITAHUH, UCIIOJIBb3Ys KBATH(DUKAMOHHBIC XapaKTePUCTHKH
JOJDKHOCTEH,  Mpo(eCCHOHAIBHBIE  CTaHAAPThI, CTAHAApPThl  OOpa30BaHMS, JIOJDKHOCTHBIC
uHCTpyKmu. OOpatuTe BHHMaHHE Ha TNPO(ECCHOHANBHBIE CTAaHIAPTHI 10 HAIPABJICHUIO
«YT1paBieHue opranu3aiueil» H KBaTu(UKaIMOHHbIE XapaKTEePUCTUKU JTUIEPOB 1- H 2-T0 ypOBHEH,
HampuMmep, KBaIM(PHUKALUOHHYIO  XapaKTePUCTUKY JUPEKTOpa (reHepallbHOrO  JAUPEKTOpa,
YIPABJISAIONIETO) NPEANPUATHS U KBATH()HUKAIMOHHYIO XapaKTEPUCTUKY MEHEKepa OpraHu3aIlHH.

2. OHpG[[GJ'II/ITe COCTaB HU3MCPACMBIX JIMYHOCTHBIX KAa4YCCTB, KOTOPLIC CICAYCT HMMCTH IJid
3aHSATUS HAMCUCHHON BaMU TMO3MIIMU JIUJAEPa, OCTaBbTE IPEABAPUTEIBHBIN TOPTPET JHUICpa W,
HCIIOJIB3Ysl H3BCCTHBIC BaM M3 IICUXOJOIMH, COLMUOJIOTUHU H COHH&JII)HOfI IICUXOJIOTUHN MCETOIBI,
OTIpEICTTUTE CTETIEHb HATUYUS Y BaC ATHX KayecTB.

3. HpOBe)II/ITe CaMOMHCCIICAOBAHUC JIMYHOCTHBIX KaydC€CTB, BBI6paHHI:vIX BaMHMU B Ka4d€CTBEC
OTIPEACTSIONIUX YCIeX Iuepa, UCHONB3YysS METOJl HHTPOCHEKIUH (CaMOHAONIOICHUs), MHEHHS
OKpYyKaromux, TCCThI TUIYHOCTHBIC OITPOCHUKHU, KOTOPBIC MPUMECHATOTCA B IICUXOJIOTHU JIMYHOCTH.

Tema 7. Ilpunsitue pemenuit u o0ydyeHrne B KOMaHax.

Ketic Ne 1.

ITpu crpoutensctBe 'OK B 1. CBemniblii OblIa cO34aHa ympaBiieHUYecKass KOMaHAa I10
KOOpJUHAIINKM CTPOUTETHCTBA. B ee cocTaB ObUIM BKJIIOYEHBI MHBECTOPHI, 3aKa3YHK, PYKOBOAUTENb
CTPOUTENHCTBA, TPAHCIIOPTHUKH, PYKOBOAUTEh MYHUIIUIIAIILHOTO 00pa3oBaHusi ropoja CBETIBIH,
MPEACTaBUTENMN CTPOUTENEH, HACETEHUS U SKOJIOT.

PyxoBoagutens crpoutensctBa MBanoB M.M. akTMBHO omumpasicsi HA KOMaHAY, U KIIFOYEBbIE
BOIPOCHI CTPOUTENHCTBA BCeeTAa 00Cykaan Ha coOpanun. B xone crpoutenscTBa Oblia 0OHapyKeHa
omnOKa MPOEKTUPOBUIUKOB, ISl MCIPABIEHUS KOTOPOH HEOOXOAMMO ObLIO yOpaTh 4acTh JIECHOM
30HBI OKOJIO T. CBeTnbiit. MiBanoB M.U. B niensix coxpaHeHus rpaduka CTPOUTENHCTBA €IUHOIUIHO
MIPUHSJ PeIIeHrEe O JIMKBUAIIMN YacTH JIeCHOTO MaccuBa, (st cipaBku: r. CBETIIbI HAXOIUTCS B
3aCyIUIMBOM CTEMHON 30HE C peIKMMHU JIeCHBIMH MaccuBamu.) MBanos W.M. wu3Bectun B
AJIEKTPOHHOW (opMe YYaCTHHMKOB KOMAHABI O TPHUHATOM UM pemennd. OJHAKO TOJIBKO
MpEeACTaBUTENb HACENEHUs BbICKa3aJl CBOE Hecoryacue ¢ HUM. OT OCTalIbHBIX YYaCTHUKOB KOMaH/bl
peaknuu He TocienoBaio. [locine sToro Havdamach paboTa MO BBIPYOKE JIECHOTO MaccuBa. Takue
JEHCTBHUS BBI3BATH BO3MYIIEHHE JKUTEIEH M HapekaHuss K paboTe YNpaBICHUYECKOH KOMAaHJbI
CTPOUTENBCTBA.

Bormpocs! s 06CcykaeHus.

1. JlaiiTe oOleHKY NpaBOMEPHOCTH TMpuHATOro pemeHus MBanoBeiM WM.W. u nelctBusam
YYaCTHUKOB KOMaH/IbI.

2, CrnemoBano mm HWBanoBy MW.M. mocrtaBuTh AaHHBIA BOMpPOC Ha OOCYXICHHE
yIpaBiIeHYECKONH KOMaHAbI?

3. Kakue BO3MOXHBIC BapUAHTBI PEIICHUS MOTJIH Obl BBl MPEIJIOKUTH OIS Pa3pelICHHs
CJIOKUBIIEHCS CUTyallun?
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Ketic Ne 2.

PykoBogurens paboueil rpymnmsl, MOCTaBHBIICH 3a1ady c(hOPMHUPOBATH KOMAaHIy, YOEIHi
PYKOBOJICTBO OpraHu3almu B HeoOxomumoe™  mpuBiedeHHss K OOYYEHHIO CTOPOHHETO
KOHCYJIbTaHTa, KOTOPBHIH  CKOHIIGHTPUPOBAJ BHHMAaHHWE Ha TEOPETHYECKHX  IpodieMax
KoMmaHnooOpa3oBanus. Ilocie 3aBepimieHus oOydyeHHs, KOTOpPOE IPOXOAMWIO C OTPHIBOM OT
IPOM3BOCTBA, PYKOBOJIUTENb CTal TPeOOBaTh OT YYACTHUKOB TPYIIBI BBINOJHCHHUS YCTaHOBOK,
KOTOpBbIE OBLIM BBICKAa3aHbI KOHCYJBTAHTOM, YTO BBI3BAJIO PA3Ipa)KCHHE Yy YYaCTHUKOB paboueit
IPYIIBl U OTYACTH JaKe HECOIJacue ¢ HEKOTOPHIMH BBICKAa3aHHBIMH UM MOJOXeHUsMU. OJHAKO
PYKOBOJIUTENb BOCIPHUHSI BO3HHUKIIEE HANpPSXKEHHE B TPyNIe KaKk HEXeJTaHWE MEepeXOAuTh K
KOMaHJHOW paboTe ¥ NPUTPO3WI WIEHAM TPYNIBl YBOJIBHEHHEM Tell, KTO BBICKA3bIBAET
HEOBOJBLCTBO. [locie 3TOro HECKOJIBKO YENOBEK W3 JAHHOW TPYMIbl OOpPAaTHIIMCh K PYKOBOJACTBY
OpraHM3aLH O NEPEBOE UX B IPyTUe MOAPa3ACICHUSL.

Bomnpocs! 115t 06cyxaeHus.

1. Kakumu 0COOCHHOCTSIMH OOy4YeHHsS KOMAaHIHOMY IIOAXOAY IpeHeOper pyKOBOIUTEIb
paboueii rpynmbI?

2. Kak MoHO ObLIIO OBI CHATH HANPsHKEHUE, BOSHUKIIIEE B KOMaH/IE, Iocie Kypca o0ydeHus?

3. Bo3MOxHO 1111 ObLIJI0 caMO00yUYeHHE KOMaHHOMY MOJIXOAY B JaHHOW CUTyaluu?

Tema 8. MeTo1bI OpraHU3alny KOJUIEKTUBHOTO YMCTBEHHOTO TPY/Ia.

1. IIpoBeauTe «MO3rOBOM MITYPM) MM «CUHEKTUYECKHI IITypM» Ha OJHY U3 TeM Tura «beIT
yepe3 50 ner», «Yenosek Oynymero», «neanpupiii yenosex», «lllkona Oynyuero», «HyxHa mu
HaMm cBoOoaa» u T.m. Ilocrapaiitech coznath atmochepy COTpYyAHHYECTBA, TOOPOKEIATETHLHOCTH.
[Ipoananu3upyiite MmoBeneHNEe W TMOTCHIWAI KAKIAOrO WieHa TPYNIBl MO pe3ylbTaraM paloThl,
MOJYEPKHUTE OoJiee BBICOKME C€OOOIIAa JOCTUTHYThIe pe3yibTarhl. OIEHUTE MPOITyKTUBHOCTD
METOZOB KOJUICKTHBHOTO PpEHICHWsT TpoOJeM B Jiele JOCTH)KCHUS KOHEUHBIX pe3yJbTaToB,
PaCKpPBITUS TOTEHIMANA YICHOB TPYIIIbI, PA3BUTHS WICHOB TPYIIIHI.

2. [IpoBenenHwue eoBoi Oecebl M 00CYXKICHUE CUTYAIINH.

CTyaeHTbl HOensaTcsl MOMapHO, MPUYEM IO-pa3sHOMY: JAEBYIIKA C JEBYIIKOW, NEBYIIKA C
FOHOIIEH, 1BO€ roHoIe. KaxxaoMy npeuiaraercss onpenesieHHas CUuTyauus Ae10BOi BcTpeur. Beem
naercst 10 MUH Ha TOATOTOBKY, IOCIE YEro WJET MOJICNIMPOBaHUE Oecelbl, a 3aTeM O00CYyXJeHHE
UTPHI B TPYTITIE.

Curyarus [. Monogo coTpyAHUK TPUXOJUT Ha MPHEM K Ha4allbHUKY OT/eJa C CITU BaHUCM,
YTO HUKAK HE MOXKET MPWKUTHCS B HOBOM KOJIJICKTUBE.

Curyarus 2. Mono10if HagalnbHUK (MY>KUMHA) PUTTIAIIAET HA TIPUEM MOKUIYI0 COTPYAHUILY
¢ OOJIBIITNM OTBITOM Pa0OTHI B PupMe, 4TOOBI CIeNIaTh €l 3aMEeUYaHHue O YaCThIX OMO3/IaHUSX.

Curyamuss 3. Jlupekrop mNpUHMMaeT JEJOBOrO IMapTHEpa, KOTOpbIM Oojee HeEro
3aMHTEPECOBAH B MPEJICTOSIIEH ClENKe.

Curyarus 4. HavanbHHMK OT/Aena MapKeTHHTa MPUHUMAET KIUEHTAa, MPEeIararoliero eMy
HEOXUJTAaHHO BBITOJIHBIN 3aKa3 (00Jee BHITOAHBIN, YEM YIKE 3aKITFOUCHHBIH ).

Cutyanus 5. Cekperapb (GUpPMBI MPUHUMAET KJIMEHTA, YIOPHO OCaXJarolero ee 6occa ¢
MIPeIJIOKEHUEM 3aKa3a.

Cutyanus 6. O4eHb LEHHBIH COTPYAHUK MPUXOIUT K PYKOBOIMTENIO C COOOIIEHHUEM O CBOEM
CKOpPOM Tepexo/ie B IpYryro pupMmy.

Curyarmuss 7. Iloxkwunas HadaidpbHUIA TPUTIAIMIAET MOJOAYH COTPYIHHILY, ITOCTOSTHHO
pa3roBapuBalolIyt0 Ha paboTe Ha JUYHbIE TEMBI 110 CITy>)keOHOMY TenedoHny, k cede Ha pUeM.

Curyarust 8. [lupekTop mpuriamaer O4eHb OIMBITHOTO PabOTHHKA, TMOXKHIOTO YelOBEKa,
YTOOBI COOOINUTH €MY O MPEICTOSIIEM YBOJIbHEHUH.

Curyars 9. Becbma 1eHHBIA COTPYIHUK (UPMBI MPUXOAWT HA MPUEM K HAYAIBHUKY C
MpochOOl 0 MpuOaBKe KAIOBaHbSI.

Curyarms 10. HoBbIii HayaJlbHUK COOOINAET OMBITHOMY COTPYAHHKY, YTO CIEITAHHBIA UM
OTYET HE TOJUTCS — HY>KHO NepeieNaTh.
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Cutyamust 11. Jlupektop cooOmiaeT >KEHIMHE C ABYMS MaJICHbKUMH, YacTO OOJICIOIIMMH
JE€THbMH, O TMPEJCTOSIIEM COKPAILICHUU.

Cutyanusa 12. YenoBeky He HpABUTCS €ro AOKHOCTb. [Ipr 3TOM eMy KaXXeTcsi, 4TO BCE HE
yIOBJIETBOPEHBI €ro padoToii. C 3T0i mpoOiaemMoii OH UIET K HAYAIbHHUKY.

Cutyanusa 13. CoTpyAHUK BBINOJIHIET OTBETCTBEHHOE W MHTEpEecHOE 3aanue. Heoxunmaanuo
OH y3HAET, YTO ATO 3aJ[aHUE MMEePEAACTCS APYroMy, a eMy OPYUJaIOT HOBYIO CPOUHYIO padoTy.

Cutryanuu 14. Tloxwiol, HO enie HMIO3aHTHBIM HAYaJlbHUK, BBI3BIBAET Ha MPUEM
COTPYAHHUILY, KOTOPAsi 4aCTO KOKETHUYAET C KJIMEHTaAMHU.

Cutyanust 15. HavanbHHIa BBI3BIBAET CBOIO 3aMECTHUTEIIBHMILY, YTOOBI Ta OOBSICHWIA €W,
MOYeMy CBOM MPEMJIOKEHHUS IO YIYYIICHHIO OpraHu3alMu paboThl B OTHAENIE OHA IMepeaala
JTUPEKTOPY, MUHYS €€ CBOETO HEMOCPEICTBEHHOT'O HaYalbHUKA.

3. Paccmotpute mpobnemy u pemute ee metoiaom «lllecTs mutsimy.

PyKkOBOJCTBO KPYITHOTO TOPOJIa, CTPEMsICh OOECIEYUTh TOCTABKY KHUTEICH M3 «CHaIbHBIX)»
pPaliOHOB K CTAHIUSIM METPO, PEIINJIO KYIIUTh U BBECTH BMECTO MapuIpyTHHIX Takcu 150 aBTOOYyCOB
0e3 cuagunx MecT (IS TOBBINICHUS BMECTHUMOCTH TpaHcmopTa). KakoBbl BO3MOXKHBIC
SKOHOMUYECKHUE U COIUATBHBIC MMOCIEACTBUS JAHHOTO pelieHus?

Tema 9. Komans! 1 nudposast Tpancopmariusi.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B 0THOM M3 KPYIHBIX OAHKOM CTPaHbI, 3aMETHII, 4TO B OaHKE CHIIbHO
3aTpyJHEH IUKJI pa3pabOTKM M BBIBOAA HA PBIHOK HOBBIX NpoxaykToB. IlogymaB, oH pemmi
pa3paboTaTh TPOIYKT, KOTOPBIA OBl CTall WHCTPYMEHTOM, C TIOMOIIBIO KOTOPOTO JaxKe
Henpo(EeCCHOHANBHBIA MPOrpaMMHCT MOTr Obl ero coOpars. B mrore [laBenm cranm mHUIMaTOpoM
3aIrycKa crapTara, KOTOpPBId pelniI peain30BaTh BUPTYalbHOH KomMaHoi. CoOpaB Takylo KOMaH/Y,
OH YBHJIEN, YTO BCE €r0 YYaCTHUKHU SIBIISIOTCS BBICOKMMHU MPO(eccCHOoHalaMH, HO HE 3HAKOMBI JIpYT C
IpyroM, a TepBoe OOIIEHHe C HIUMH B CETH IMOKA3aJ0 MX BBICOKYIO) 03a00YEHHOCTH JOBEPHEM K
OyAyIIMM CBOUM KOJUIETaM.

3ananwue. [logymaiite, Kak MOMOYb KOMaHJIE CIPYKUTHCS M C(DOPMUPOBATH BRICOKHN YPOBEHB
J0BEpUs APYT K APYTY.

Ketic Ne 2.

Brnagumup JleButuH mocraBui nepea co0oil 3amady co3gaThb HACTOJBHBIM KOHIUIIMOHED.
[IpoxymaB OCHOBHYIO HJEIO ITPOEKTa, Biagumup chopmupoBai BUPTyalbHYI0O KOMaH/Y, B KOTOPYIO
BOIUIM MpO(EeCcCCHOHAIbHbIE WH)XEHEPHI, CIELUAIUCThl B 00NacTH (UHAHCOB, MapKETUHIA H
nporpammupoBanus. Ho nepas jxe BUICOKOH(pEPEHIHs M0Ka3ajla Pa3InyHyI0 3aMHTEPECOBAaHHOCTh
Y4YaCTHUKOB KOMAaH/IbI B IPOEKTE. B wacTHOCTH:

Cepreli IpOHUKCS UIEEH U € TOIOBOM MOIPY3UIICS B €€ Pa3BUTHE U NIPOJIBUKEHHUE;

Hpuna Takke nposiBuja rIyOOKyI0 3aHHTEPECOBAHHOCTD K TIPOEKTY;

Amnatonus 0oJiee BCEro MHTEPECOBAIIM CPOKH 3aBEPILEHHSI MPOEKTa U BO3MOXKHBIN 3apaboTOK
1ocJjie ero 3amycka. XoTs Kak K CIEeLUaINCTy K HeMy He ObUIO IPo0JieM, HO 0Ka3aJloCh, UTO 3TO €T0
YK€ TPETUH IIPOEKT, B KOTOPOM OH Y4acTBYET B HACTOSALLEE BpeMs;

Opuii, sBnssce cnenuanucToM B 00JacTU (PUHAHCOB, MPENIOKUIT MOJKI0YATh €ro TOJIbKO
Ha CTaJMH, KOrJa MpOeKT OyaeT OJM3UTbCA K 3aBEPUICHHI0O W TOTAAa OH MpopaboTaeT Bce
(huHaHCOBBIE BOIPOCHI.

3ananue. Ilogymaiite, KakoBbl MOTYT OBITh JEHCTBHS PYKOBOAWUTENS KOMAaHJIbI JUIs
JOCTH>KEHHMS YCIIEXa B CO3JJaHUU HACTOJIBHOTO KOHIUIIMOHEPA.

Kputepuu orienuBanus:

[Ipu oueHuBaHUU YpOBHS CHOPMHPOBAHHOCTH KOMIETEHLUI YUUTHIBACTCA MPABUIIBHOCTH
pellieHus, MOJTHOTa OTBETA, MCIOIb3yeMble UCTOUHUKH, CTPYKTYPUPOBAHHOCTh OTBETA M BJaJICHUE
TCpMHHOHOI‘HCﬁ, OTBCT Ha BOIPOCHI K 3a4a4C, BbIIIOJHCHHC Sal[aHI/II\/'I. Pemtenue JOJIZKHO 6BITB
CaMOCTOSITENbHBIM M HOJHBEIM. (OTBEeTHI Ha BOIIPOCHI  OTOJIXKHBI 6LITB Pa3sBCPHYTLIMU U
apryMEeHTHPOBAHHBIMU, BHIBOIbI JIOTUYHBI U TOYHO C(HOPMYIHPOBAHBI.
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Ornucanue MKaabl OLICHUBAHUS

OrneHKa «OTIIMYHOY» CTaBHUTCS, €CIH 00YYaIOIIHIACS:

— IPaBUJIBLHO PEIINI 3334y,

— J1aJI OTBETHI HA KaXK/IbIi M3 TIOABOIIPOCOB, 00OCHOBAB MIPU ATOM XO/JI CBOETO PEIICHUS;

— MPaBUJILHO BBIMIOJIHUII BCE 3aJJaHUs K 3a7aue (Mpy HAIUYUH),

—  XOpOLIO  CTPYKTYpPHUpPOBal  OTBET, BBHIOpal HYXHYI0O HWH(POPMALHUIO, OTCEsB
HenH(OMATUBHBINA MaTepua;

— IPaBUJILHO KCII0JIb30BaJl TEPMUHOJIOTHIO.

OreHka «XOpoIl0» CTaBUTCS, €CIIU 00yYarouuiics:

— IPaBUJILHO PELINI 33a4y;

— JlaJl KpaTKue OTBETHl Ha KaX/Iblil U3 TOJBONPOCOB, HO MPHU 3TOM HE 000CHOBAJ XOJI CBOETrO
pelieHus;

— 000CHOBAJI pelIeHHe 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MOJIBOIIPOCOB 3aJaHMUSI, HE
packpbLi €ro;

— BBITOJHWII HE BCE 3a/IaHUs K 3a/1a4ye JTUOO0 BBIMOIHII C OIIHOKaMu (TP HATHYUN);

— ogo0pai Marepuai, KOTOPBIH He 3aTparuBaeT TEMBI 3a/1a4d WIH HE JaeT MPECTaBICHHUE O
MO3UIUHU aBTOPA;

— UCMOJIb30BaJl TEPMUHOJIOTHIO C OIIMOKaMH.

OneHka «yJOBIETBOPUTEIBHOY» CTABUTCSA, €CIIM 00yUYaroIUiCs:

— J1aJl OTBET HE HA BCE MOJIBOIIPOCHI 3a/1aHuUs;

— Jan OTBET Ha BCE MOJBOMPOCH, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAHHBIE WIIU
OIIIMOOYHBIE;

— He MpeACTaBUII BHIMOJIHEHHOTO 3aJJaHusl K 3a7aue (Mpu HAIUYKH );

— HE CMOT C/IeJIaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILIEr0Cs MaTepuraa;

— HE UCMOJIb30BaJ TEPMUHOJIOTHIO MITH UCIIOIB30BAJl C OIIMOKAMH.

O1ieHKa «HEYOBJIETBOPUTEIHHOY» CTABUTCS, €CIIM 00YUaIOIUNACS:

— HE peln 3a1ady;

— Jlan KpailHe KOpPOTKHN OTBET, PELIWJ HEKOTOpble MyHKTHI 3ajaud, MpU ATOM HHUKAaK He
000CHOBAJI CBOE pEIIEHUE, HE BHIIOIHII 331aHUsI.

11. Opranuszanus o6pa3oBaTeibLHOI0 NMpouecca JJIsl JHI ¢ OFPAHMYEHHBIMH BO3MOKHOCTSIMH

OOyueHne Mo AMCUUIUIMHE OOYYaroIIMXCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbS
OCYILIECTBIISIETCS C YYETOM OCOOEHHOCTEH MNCUXO(pU3NYECKOTO Ppa3BUTHUS, WHIMBUIYaTbHBIX
BO3MOXXHOCTEH U COCTOSIHUSA 3/I0POBbSl TAKUX 00YyYaroIIUXCsl.

Conepxanne o0O0Opa3oBaHUS M YCJIOBUS OpraHu3anuu oOyueHHs OOydarommuxcs ¢
OTPaHUYEHHBIMU BO3MOYKHOCTSMU 37I0POBbsSI ONpPEACIAIOTCA aJalTUPOBaHHON 00pa3oBaTenbHOM
IIPpOrpaMMoO#, a M1 MHBAIUAOB TAaKXE B COOTBETCTBUM C WHIMBUAYAIbHOH IpOTrpamMMoOin
peaduIUTaIi HHBATH/IA.

OcBoeHHe AUCHUIUIMHBI OOYYAIOMIMMUCS C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBbS
MOXKET OBITh OpraHM30BaHO KaK COBMECTHO C JPYIMMH OOYy4YaloIIMMUCS, TaK U B OTAEIbHBIX
rpynmnax. Ilpeanonaraiorcs cnienuanbHble YCIOBUS IS MOJTydeHHst 00pa30BaHUs 00yYaromUMUCs ¢
OTrpaHUYEHHBIMUA BO3MOYKHOCTSIMU 37J0POBbSI.

[Tpodeccopcko-nienarornyeckuif  COCTaB 3HAKOMHUTCS C  IICHXOJIOT0-(H3UOIOTMUECKUMHU
O0COOCHHOCTSIMH OOYy4aroIUXCsl MHBAIWIOB M JIUL C OIPAaHUYEHHBIMH BO3MOKHOCTSIMH 3710POBbS,
WHIUBUAYATBHBIMU MIPOTPaMMaMi peabuIuTaIlii WHBAIUIOB (Mpu Hanwuuu). [Ipu HEoOXoamMocTu
OCYIIECTBJISIETCSl  JIONOJHUTENIbHAs MOJJEp’KKAa MpPErnojaBaHHsl ThIOTOPaMH, IICHUXOJOramH,
COLMAJIbHBIMU Pa0OTHUKAMHU, MPOLIEAIIMMHU MOATOTOBKY aCCUCTEHTaMH.

B cOOTBETCTBHMU C METOAMYECKUMH peKoMeHAarusMu MunoOpHayku P® (yTB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce MpearnoyaraeTcs HCHOJIb30BaTh COLMAIBHO-aKTUBHBIE U
pediieKCUBHBIE METOAbl OOyuYeHHUs, TEXHOJIOTMHM COIMOKYJIbTYPHOH peadMIUTallud C UENbio
OKa3aHUsl TIOMOIIM B YCTAaHOBJICHUHU IIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYyTHUMHU
CTYZICHTaMH, CO3/IaHUH KOM(pOPTHOT'O ICHUXOJOTHYECKOr0 KIIMMaTta B cTyaeH4eckoii rpynme. [Tonbop
U pa3paboTka yduyeOHBIX MaTepuajoB MPOU3BOIATCS C Y4YETOM NPEJOCTaBICHUS MaTepualia B
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pa3nuyHbIX (QopMax: ayAuaabHOH, BU3yaJbHOH, C HCIIOJB30BAHHEM CIEIHAIbHBIX TEXHUYCCKHX
CpeAcTB U MH()OPMAITMOHHBIX CUCTEM.

Menuamarepuaiabl  TakXke  CIEAyeT HCIOJIb30BaTh M QIalTHPOBAaTh C  yYETOM
WHIMBUIYaIbHBIX 0coOeHHOCTEH 00yuenus jaun ¢ OB3.

OcBoenune auciuiuimHbl Juramu ¢ OB3 ocymiecTBisieTcss ¢ HCIOJNB30BAaHUEM CPENICTB
o0yyeHHs OOLIET0O W  CHEUMAIBHOTO  Ha3HA4YeHUs (MEePCOHATBHOTO W KOJUIEKTHBHOTO
UCIOJIb30BaHUs). MaTepHallbHO-TEXHUYECKOEe O00eCleueHUe MpeayCMaTpUBaeT MPUCTIOCOOICHUE
aynutopuit K Hyxaam jui ¢ OB3.

dopma TpoBeleHHs] ATTECTAlMK ISl CTYJCHTOB-MHBAJIHMIOB YCTaHABIMBACTCS C YYETOM
WHIUBUAYATBHBIX TICUXOpU3NYecKuXx ocobeHHoctei. Jns crynmentoB ¢ OB3 mpemycmarpuBaeTcs
nocTymHas popMa npeaoCTaBICHHs 3aJaHH OIIEHOYHBIX CPECTB, @ MMEHHO:

— B MEYATHOW WJIM DJIEKTPOHHOH (opme (JUIst JIUI] ¢ HAPYIICHUSIMUA OMOPHO-ABUTaTEIHHOTO
ammapara);

— B medaTHOM (QopMe wuiIM dIeKTpOHHOW QopMe ¢ yBETMYEHHBIM mpudToM U
KOHTPACTHOCTBIO (JIJIS1 JIUII C HAPYIICHUSIMU CITyXa, PEUH, 3PEHHSI);

— METOJIOM YTEHUS aCCUCTCHTOM 3aJaHHsI BCIYyX (AJIs1 JIUI] C HApyIICHUSIMUA 3PCHHUSA).

CrysaeHTaM ¢ UWHBaJUJHOCTHIO YyBEJIWYUBAETCS BpeMsi Ha TOArOTOBKY OTBETOB Ha
KOHTPOJIbHBIE ~ BONPOCHL. JIJIs1 TakMxX CTYAGHTOB IMpeaycMaTpuBaeTcs JOCTymHas (opma
MPEIOCTABJICHUS OTBETOB Ha 33aJJaHHs, @ UMEHHO:

— MUCbMEHHO Ha Oymare miu HabOpOM OTBETOB Ha KOMIBIOTEpE (IUISL JIUI] C HAPYIICHUSMH
cllyXa, peun);

— BBIOOPOM OTBETA U3 BO3MOKHBIX BAPUAHTOB C UCIIOJIH30BAHUEM YCIIYT aCCHCTEHTA (JIJIS1 JIUI]
C HapyUICHUSIMHU ONIOPHO-JIBUTATEIBHOTO allapara);

— YCTHO (IS JIMII C HAPYIICHUSIMH 3PEHUSI, OTIOPHO-BUTATEIILHOTO anapara).

[Ipu HEoOXomUMOCTH A OOY4YalOUIMXCS C HMHBAJIMAHOCTBIO TPOLEAYpa OLEHUBAHUA
Pe3yIbTaTOB OOYYECHHUST MOXKET IPOBOTUTHCS B HECKOJIBKO ITAIIOB.
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12. JIucT perucTpanu u3MeHeHu i

Jara
Ne PexBu3uTh 1OKyMEHTa 00 BBEJICHUS B
/1 Conepaxanne A3MEHOHAS YTBEP>KICHUU N3MEHEHUS nelcTBUe
/u3meHeHus
YTBCp)KI[eHa 1 BBC€JCHA B I[CI\/'ICTBI/IG peUiCHUEM
Kadepel rocyAapCTBEHHOTO ¥ MYyHHIIUIIATHHOTO
yIpaBICHHS Ha OCHOBaHHH (Pe1ePaTIbHOI0 IIpOTOKOI 3aceaHus
rOCyIapCTBEHHOTO 00Pa30BATENBHOTO CTAHAAPTA | kadhepbl FOCYAAPCTBEHHOTO
1. | BbIcuIero oopazoBaHus — OakagaBpHar Mo Y MYHHUIUATBHOTO «230» HIOHA
021 roma
Hanpasnenuto noarorosku 40.03.01 ynpasnenust Ne 10 ot «30»
FOpucpyaeHIys, yTBEPKIACHHBIM IPUKA30M uions 2021 roxa
MunuctepcTBa 00pa3oBaHus U HAYKU
Poccuiickoit deneparu Ne 1011 ot 13.08.2020
AKTyanu3upoBaHa U BBEJIEHA B ICHCTBHE pellIeHUEM
kadeIpel roCcyAapCTBEHHOTO ¥ MYyHHIIUIIATHHOTO
yIpaBICHHS Ha OCHOBaHHH (pe1epaIbHOI0 TIpOTOKOII 3aceanus
rOCyIapCTBEHHOTO 00Pa30BATENBHOTO CTAHAAPTA | kadhepbl TOCYAAPCTBEHHOTO
2. | BeIcIIero oOpa3oBaHus — OakanaBpuar 1o U MYHHUIUAIBHOTO «230» MO
022 rona
Hanpasnenuto noarorosku 40.03.01 ympasienust Ne 10 ot «30»
FOpucnpyaeHius, yTBepKICHHbIM PUKA30M utons 2022 rona
MunuctepcTBa 00pa3oBaHus U HAYKU
Poccuiickoit deneparmu Ne 1011 ot 13.08.2020
AKTyanu3upoBaHa U BBEJIeHA B ICMCTBHE pellIeHUEM
kadeIpbl 5KOHOMHUKH U TOCYTaPCTBEHHOTO U
MYHUIIUMTIAJIBHOTO YIIPABJICHUS HAa OCHOBAHUN HpOTOKOH 3aceaHus
(enepaabHOro rocyAapCcTBEHHOTO Kade Pl SKOHOMHKH 1
3 00pa30BaTeNbHOTO CTaHIapTa BHICIIETO TrOCY/IapCTBEHHOTO 1 «30y» HIoHS
" | oOpa3oBaHus — OakanaBpuaT 110 HAIPaBIECHUIO MYHHIMIATEHOTO 2023 rona
noaroroBku 40.03.01 FOpucnpynennus, ynpasierust Ne 10 ot «30»
yTBEPIKICHHBIM MPUKa30M MHUHHUCTEPCTBA utonst 2023 roza
oOpa3oBanus u Hayku Poccuiickoit @eneparuu
Ne 1011 ot 13.08.2020
AKTyaJ'II/BI/IpOBaHa 1 BBCJICHA B HeﬁCTBHe peaIiCHuEM
KanC,I[pLI 9KOHOMUKH U I'OCYAAPCTBCHHOI'O U
MYHUIIUMTIAJIBHOTO YIIPAaBJICHUSA HAa OCHOBaHUN HpOTOKOJ'I 3acemaHus
(benepaabHOro rocyAapCTBEHHOTO Kadepbl SKOHOMHKH 1
4 00pa3oBaTeNbHOrO CTaHIapPTa BHICIIIETO TOCYJapCTBEHHOTO U «22» mas
" | obpa3zoBaHMs — OakanaBpHar MO HAPaBJICHUIO MYHHIIUITATBHOTO 2024 rona
noarotoBku 40.03.01 FOpucnpynennns, ynpasaenus Ne 10 ot «22»
yTBEP)KICHHBIM MPHKa30M MUHHCTEPCTBA mast 2024 rona
obpasoBanus u Hayku Poccuiickoit Deaepamnmu
Ne 1011 or 13.08.2020
AKTyann3upoBaHa 1 BBEJICHA B ICHCTBHE PEIICHHEM
Ka(i)ellpbl OKOHOMUKH U I'OCYAAPCTBEHHOT'O U
MYHUIIUTIAJIBHOTO YIIPABJICHUS HAa OCHOBAHUN HpOTOKOJ'I 3aceqaHus
(benepaabHOro rocyAapCTBEHHOTO Kkadepbl SKOHOMHKH 1
5 00pa3oBaTeNbHOrO CTaHIapPTa BHICIIIETO rOCYIapCTBEHHOTO U «22» mas
" | oOpa3oBaHus — OaKanaBpuaT MO HAPABICHUIO MYHHIIATIATBHOTO 2025 rona

noaroroku 40.03.01 FOpucnpynenius,
YTBEPKICHHBIM IIpUKa3oM MuHucrepcrsa

obpasoBanus u Hayku Poccuiickoit Denepanmu
Ne 1011 ot 13.08.2020

ynpasieHust Ne 10 oT «22»
Mmas 2025 rona
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AxTyanu3upoBaHa U BBeJIEHA B I€HCTBHUE PELICHUEM
Kageapsl SJKOHOMHUKH B TOCYJapCTBEHHOTO H
MYHHUIMIAIEHOTO YIIPAaBJICHUS! HA OCHOBaHUH
benepanbHOro rocy1apcTBEHHOTO
00pa3oBaTeIbHOrO CTaHIapTa BBICILIETO
o0Opa3oBaHus — OakanaBpuaT 110 HapPaBICHUIO
noaroroBku 40.03.01 FOpucnpynenuus,
YTBEPKICHHBIM IIpUKa30M MuHucrepcrsa
oOpasoBanus u Hayku Poccuiickoit @enepannu
Ne 1011 ot 13.08.2020

ITporokoun 3acenanus
Kadeapbl 5JKOHOMUKH H
rOCy/IapCTBEHHOTO U
MYHHILHUATBHOTO
yrpasieHust Ne 10 ot «22»
Mmas 2026 rona

«22» Mas
2026 roga
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