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1. Henu v 331244 JUCHUNJIMHBI (MOLYJIs)

Llenbro U3y4eHus AUCHUILTHHBI «JIUIepCTBO U yrpaBlieHHe KOMaHIO (1anee — IUCIUIUINHA)
SBJIAETCS yCBOGHUE CTYICHTAMHM 3HAHMM O T[ICUXOJIOTMYECKMX acCleKTax CTPOCHUS U
(YHKIMOHMPOBAHUSI KOMAaHJIbl, OBJAJEHHE HABBIKAMU aHAINW3a CTPYKTYpPHI TPYIIBI, CTPYKTYPHI
BJIACTH B TpYIIE, KOMMYHUKATUBHBIX IPOLIECCOB B TPYIIE, OBJIAJICHUE HABBIKAMU YIPABICHUS
KOMAaHJI0M KaK CUCTEMOM U NMOACUCTEMON OpraHU3alrH.

3anauu JUCIUIUINHBIL:

— OBJAJCHHE OCHOBHBIMH TEOPHSIMH MOTHBAIMH, JUACPCTBA W BIACTH I PEHICHUS
yIpaBICHUYECKHX 3a]a4 U 00ecreueHus pe3yabTaTUBHOM U 3 (HEeKTUBHOMN AeATEeIbHOCTH KOMaH/IbI;

— (hopMHUpPOBaHKE TOTOBHOCTH K aHAJM3y U MPOEKTUPOBAHUIO MEKIMYHOCTHBIX TPYIIIOBBIX U
OpraHHU3allMOHHBIX KOMMYHHUKAIIHIA;

— (opmupoBanue crocodbHocTell A(P(PEKTUBHO OPraHU30BaTh TPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUSA [IPOLIECCOB IPYIIIOBON JUHAMHUKH U MPUHIUIOB (POPMHUPOBAHUS KOMAHIBI.

2. Mecro nucuumiiuabi(Moayss) B ctpykrype OITOII

JucuurinuHa OTHOCUTCS K JIUCHMIUIMHAM oOsi3aTenbHOM wacTu Onoka bl. Jlucumrimnb
(Momynu) yueOHOro TIaHa o OCHOBHOM NMpodeccuoHanbHON 00pa30BaTeIbHON IPOrpaMME BBICIIETO
obpazoBanus ['padudecknii qu3aity o HanpapieHUto moarotoBku 54.03.01 JIuzaitn.

3HaHUs, YMEHUS, HABBIKK U KOMIIETCHIIMH, MOJyYeHHbIC OOY4YaIOIIMMUCS MPU U3YYCHUU
JAHHOW JUCHUIUIMHBI, HAaXOIAT IPUMEHEHHE B TBOPYECKOW M HAy4YHO-UCCIIEI0BATEIbCKON
NEeSTeNIbHOCTH, MIPH MOATOTOBKE KYPCOBBIX PabOT U BBITYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

JucuumumHa u3ydaercs Ha 2 Kypce B 4 cemectpe, popma MPOMEKYTOYHON aTTECTAllH —
3a4er.

3. [lepeyeHb MIIaHNUPYeMbIX pe3yJIbTATOB 00y4YeHHs MO JUCHUIIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHUPYEMbIMH pPe3yJIbTATaAMH 0CBOEHHS 00pa30BaTeIbHOI NPOrpaMMbl
B pesynbrare ocBoeHMsI y4yeOHON IUCIHMILIUHBI OOYYarOMIMIICS JODKEH JEMOHCTPHUPOBATh
CJIEIYIOINE PE3YNIbTATHI:

Kox i Kon u HanmeHoBaHue
Kareropus bOpMyIHPOBKa MHJHAKaTopa Konx n HanmeHOBaHue pe3ynbrara
KOMIIETEHIINH JOCTUKECHUS o0yueHus
KOMIIETEHIIUH
KOMIIETEHIINH
VYK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT ocHOBHBIE
OCYIIECTBIISATh OCYILIECTBIISTh MPUHLIMIIBI U METO/IbI YIIPABJICHUS
COLIMATIBHOE COLIMAJIbHBIE 4eJI0BEYECKMMHU pECYpCcamMu JUIs
B3aUMOJICVCTBUE | B3aHMOJECHCTBUS HA OpraHu3aly rpynnoBoi paboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUI VK-3.11-1.3-2. 3HaeT MeTOaBI
CBOIO pOJIb B METO/I0B OLICHKH 3(pPeKTUBHOCTU
KOMaHe MEXJINYHOCTHBIX U KOMaHIHOH paboThl
IpYyNIOBBIX VK-3.11-1.3-3. 3HaeT OCHOBHBIE
KOMMYyHMKaIUI MOJIEIN KOMaH,Z[006pa3OBaHI/I$I u
Komanpanas o
TEXHOJIOTUH (P PEeKTUBHOM
pabora u
KOMMYHHKAIIMU B KOMaHJIe
HHACPETEO VK-3.U-1.V-1. Ymeer
IIPOEKTUPOBATH MEXJINYHOCTHBIE U
IpYNIOBbIE KOMMYHUKALIUN
VYK-3.1-1.V-2. Ymeer onpenenarsb
CBOIO pOJIb B KOMaH/I€, CTABUTH
uenu u (opMyJIMpoBaTh 3a/1a4H,
CBsI3aHHBIE C €€ peanu3anuen
YK-3.1-1.Y-3. Ymeer
BBICTPAauBaTh B3aUMOJAEHCTBHE C




YYETOM COIHATbHBIX
0COOEHHOCTEN YWICHOB KOMAaHIbI

YK-3.1-2. VK-3.11-2.3-1. 3naer

IIpuMeHsieT METOABI | TEOPETUYECKUE OCHOBBI U
KOMaHIHOIO IIPAKTUYECKHUE aCIIEKThI
B3aUMOJCICTBUSA OpraHu3alui KOMaHIHOW PabOTHI

VK-3.11-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAJIN3a IPYIIIIOBOIO
B3aMMOJICHCTBUS

VK-3.1-2.3-3. 3gaetT MeTOIbI
aHaJaM3a KOMaHJIHBIX POJIEH
VK-3.11-2.V-1. Ymeer
MIPOCKTUPOBATh U OPraHU30BbIBATH
KOMaHJIHYIO paboTy
VK-3.1-2.Y-2. YMeeT onpenensith
1 KOPPEKTUPOBATh KOMaHIHbIC
poiu

VYK-3.1-2.Y-3. YMeer onpenensith
MOTPEOHOCTH YYaCTHUKOB
KOMAaH/IbI B OBJIaJICHUA HOBBIMHU
3HAHUSIMU U YMEHUSIMU

B pe3ynbrare ocBOEHUS AUCUUIIIMHBI 00yYaIOLIUICS JTOJKEH:

3HATh:

— OCHOBHbIE TEOPUU U KOHIIETIIINY B3aUMO/IEUCTBUS JIFOJIEH B OpraHU3aliy, BKI0Yasi BOIPOCHI
MOTHUBALUH, TPYNIIOBON TUHAMUKH, KOMaH1000pa30BaHUs, KOMMYHHUKALUH, TUEPCTBA U YIPABICHUS
KOH(pIUKTaMu,

— TEXHOJIOI'HH (POPMHUPOBAHUS YIPABICHUECKUX KOMAH];

— HOpSAA0K (POPMHUPOBAHUS HOPM U MTPaBUJI KOMaHIHOW paOOThI;

— MPUHIMITBI KOMaHIHOW pabOThl, MOTHBAIIMU €€ YYaCTHUKOB K COBMECTHOM J1€ATEIbHOCTH;

— MECTO U pOJib PYKOBOAMTENS B KOMaH/1ax;

YMETh:

— IPUHMMATh yIIpaBJI€HYECKUE PEIICHUS] KOMaH/1aMu;

— IPUMEHATH METOJIMKY POJIEBOTO PACIPENEICHUS 3a1a4 MEXy YIaCTHUKAMHU KOMAH]T;

— TOJEPAaHTHO BOCHPHUHHMMAThH DPA3JIMYHBbIE TOYKU 3PEHHS] YYaCTHUKOB KOMAaH/bl, CHUMATh
KOH(UIMKTHOE HampsKeHne

— OpPraHHU30BbIBATh KOMaH/HOE B3aMO/ICHCTBUE AJIsl PELLIEHUS YIIPaBICHYECKUX 3a/1a4;

BJIAJIETh!

— COBPEMEHHBIMHU TE€XHOJOTHAMH 3(()EKTUBHOIO BIHUAHUS HAa UHAMBUAYAJTILHOE U TPYIIIIOBOE
MIOBE/ICHHUE B OpraHU3aliy;

— Pa3JIMYHBIMU CTHJISIMHU YIIPaBJICHUS WIEHaMU KOMaH/Ibl;

— METOAMKON BKIIIOYEHHUSI YUACTHUKOB KOMaHJI B COBMECTHYIO pabOTy B YCIOBUSIX HU(POBOi
TpaHcpopMaIy;

— HWCKYCCTBOM BKJIIOUEHHUSl YYACTHHUKOB KOMaHJ B N€HEPUPOBAHHWE HOBBIX, MHHOBAIlMOHHBIX
uJeil, HapaBJIeHHBIX Ha COBEPIICHCTBOBAHUE YIIPABIEHUS KaK OpraHU3alusIMU, TaK U CAMUMU COOOM.

4. O0beM auCHUILIMHBI (MOAYJISA) M BUIbI y4eOHOH padoThl (pa3aensiercs no popmam
00yueHus)
OOmiass TpyIOeMKOCTh MOIyJs coctaBiseT 3 3adeTHbiXx eaunuil (108 wacom). dopma

HpOMC)KWO‘-IHOfI aTrTeCTalluu — 3a4CT.



Ounas ¢popma o0y4eHus1

Bua yueOHoii padoTnl Bcero CemecTpbl
4acos 4

AyauTOpHBIE 3aHATHS (KOHTAKTHAasi padoTa) 34 34
B Tom uncine: - - - -
Jlexrun (JI) 16 16
ITpaktuueckue 3ansatus (I113) 18 18
CemuHapsl (C)
JlabopaTtopusie padoTs (JIP)
CamocrosiTeJibHasi padoTa (Bcero)* 74 74
By npomexyTo4HON aTTeCTalluu 3ayem
OO0m1as TpyA0€MKOCTb: qaChl 108 108

3a4ETHBIC CTMHUIIBI 3 3

* JJIA o6yqa10u11/1xc;1 110 UHANBUAYAJIIbHOMY y‘IC6HOMy IJIaHYy KOJUYCCTBO 4aCOB KOHTaKTHOM
H CaMOCTOSITEIIbHOM pa60TI)I YCTaHABJIMBACTCA UHANBUAYAJIbHBIM y‘Ie6HBIM HJIaHOMl.

JlucuuIuimHa pearu3yeTcst IOCPEACTBOM MPOBEACHHS yUeOHBIX 3aHITHHN (BKIIIOYAs! TPOBEACHNE
TEKYIIIET0 KOHTPOJISl yCIIeBAEMOCTH U MPOMEXKYTOUHOM aTTecTaluu o0yyarommxcs). B cootBeTcTBUI
c pabouell MporpaMMoOil M TEeMaTHMYECKUM IUIAHOM M3y4YeHHE IUCLMIUIMHBI MPOXOAUT B (opme
KOHTaKTHOM pabOThl 00YYarOMIMXCsl C MPENoAaBaTeeM U CaMOCTOATEIbHOM pabOThl 00YJarOIIUXCS.
[Ipu peanuzanuu AUCUMILIMHBI IPEAYCMOTPEHA ayJUTOpPHAsi KOHTaKTHas paboTa U BHeayJUTOpHAas
KOHTakTHass paboTa TOCPEICTBOM DJIIEKTPOHHON UH(MOPMALMOHHO-00pPa30BaTENbHON  Cpebl.
Y4eOHbIi mporecc B ayJUTOPUN OCYIIECTBISETCS B (opMe JICKIHA W TMPAKTHYCCKUX 3aHATHH. B
JIEKUHUAX PACKPBIBAIOTCS OCHOBHBIE TEMBI, KOTOPBIEC BXOAAT B pabouyto nmporpammy. Ha mpakTudeckux
3aHATUSX Oojiee MOAPOOHO M3ydaeTcs MPOrpaMMHBIN MaTepuan B IUIOCKOCTH OTpaOOTKU
MPAKTUYECKUX YMEHUN U HaBBIKOB U yCBOEHUS TeM. BHeayauTopHas KOHTakTHas paboTa BKIIIOUAET B
ce0s TMpOBEACHHWE TEKYIIEro KOHTPOJIA YCHEBAEMOCTH B 3JIEKTPOHHON HMH(POPMAIMOHHO-
o0pa3zoBaTenbHOHU cpejie.

JUTsL 00YYaroIMXCsl TI0 UHANBUIYAILHOMY y4eOHOMY IIaHy — Y4eOHOMY IUIaHy, 00eCTIeunBaloleMy OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeIbHON ITPOrpaMMbl Ha OCHOBE MH/ANBUIyaIM3AIMI €€ COAEPIKaHUs C yIeTOM 0COOCHHOCTEN
n 00pa3oBaTeNbHBIX IOTPEOHOCTEH KOHKPETHOro oOyuaromierocsi (B TOM YHCIE TPH YCKOPEHHOM OOYUYeHHH, JUIs
00yJaromuxcs ¢ OrpaHUYECHHBIMI BO3MOKHOCTSIMH 3I0OPOBBSI 1 MHBAJHUIOB, [UIS JINII, 3aYHCICHHBIX JUIS MPOJIOJDKCHUS
0o0y4eHUsI B COOTBETCTBHHU € 4acTbio 5 cratbu 5 PenepanbHoro 3akoHa ot 05.05.2014 Ne84-P3 «OO6 ocobeHHOCTAX
NIPaBOBOTO  pETyJIMPOBaHMS OTHOLIEHMH B cdepe o00pa3oBaHMSIB CBSI3M C NpuUHATHEM B  Poccuiickyio
OenepanmroPecny6imkun KpsiM u oO6pazoBanueM B coctaBe Poccuiickoit denepanyu HOBBIX CyOBeKTOB — Pecmybnuku
Kpeim u ropona ¢enepanbHoro 3HaueHusi CeBacToroist M O BHECEHWH H3MeHeHHMH B DenepanbHblii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepannmy).
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5. Coepskanue TUCHUILTHHBI (MOTYJIA)

Pa3zgesbl AMCHUIIMHBI 1 TPYA0EMKOCTD 110 BUAAM Y4eOHbIX 3aHATHI
(B akaeMHYeCKHMX 4acax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB

= KonTakTHas padoTa odyyarommxest ¢
S npenojgaBarejieM
A
S = o =) )
Pa3nen, Tema S g £ 5 s >
) = 2 <z o K
33 S< o E 9 o =
R 5 & 3 S E & E Z &
S 2 s = == E =
= /M = F £ F ¥ =
3 P | 2| E°
= o} =
Tewma 1. IlpeanocbUIKN U UCTOKHA
pen 12 9 3 1 2
KOMAaH/IHOT'O IOIX01a
Tewma 2. ['pynmbl, KOMaHABI 1
KOMaH1000pa3oBaHue. THUTIOIOTUs 12 8 4 2 2
KOMAaH/I.
Tema 3. ®opMupoBaHUE KOMaH] 12 8 4 2 2
Tema 4. PykoBOACTBO U THUAEPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/Ie
Tewma 5. KoHnienuu nunepcTaa. 12 8 4 2 2
Tewma 6. KauecTtBa munepa 12 8 4 2 2
Tewma 7. IlpunsaTHE pelIEHUN 1
p p 12 8 4 2 2
0o0ydeHne B KOMaHax.
Tema 8. MeToasl opranu3aiiu
/bt Op ! 12 8 4 2 2
KOJIJIGKTUBHOT'O YMCTBEHHOT'O TpyJa
Tema 9. Komanas! u niudpoBas
2l M 1bp 12 9 3 1 2
TpaHchopmanus
KoHTpoab, mnpoMexyTouHas
arrecranus
OO6mmii 00beM, 4aCOB 108 74 34 16 - 18

®opMa IPOMeKYTOYHOH ATTECTALUH

3auer

Conep:kaHue JUCIUILUIMHBI, CTPYKTYPHPOBAHHOE 10 pa3jiesnaMm (TeMam)

Hanmenosanue
paznenoB (Tem)
TUACIUTIITUHBI

Conepsxanue pasnena (Tem)

Tema 1. Ilpennoceuiku 1 | OCOOEHHOCTH COBPEMEHHOTO YIIPABIICHUS, BOCTPEOYIOIINE KOMaH THBIH

HCTOKH KOMAaHJIHOTI'O

noaxona koMaHa. McTokn KOMaHIHOTO MOIX04a.

OAXO. q)OpMaJ'IBHBIC )51 HC(I)OpMaHBHBIC TpYHIIbI — IICPBOOCHOBA

Tewma 2. I'pynmsl,
KOMaH[pbl 1
KOMaHI000pa30oBaHUeE.
Tumosiorust KOMaHI.

Tunel rpynn B opranu3anuu. KiiroueBbie napameTpsl Tpynibl U
KOMAaH/HbI. ZII/IHaMI/IKa I'PpYIIIbI, IIOHATUC «KKOMaHOIa», (baKTOpBI U 3Tallbl
MpeBpalleHus Tpynnbl B komanay. JInunocts u rpynna. Ponu B rpynme.
[TpaBuna nosenenus B rpynmne. «Koaeke ['paiicay. Tunomorust komanyg
10 (PyHKIIMOHAIBHON MPUHAAIEKHOCTH. THUIIONOTHS KOMaH/ Ha OCHOBE
HUX YHUCIICHHOCTH.

Tema 3. ®opmuposanue | TpeboBaHUS K KadyecTBaM y4acTHUKOB KoMaH. CyIITHOCTh U

KOMaHJ Ha3HAa4YCHUC pOJ'IeI\/’I Y4aCTHHKOB KOMaH. I/IHCTI/ITyaJ'II/I?;aIII/IH MMOCTPOCHUSA
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KOMaH]1 (HOpMBI ¥ TIpaBHJIa KOMaHIHOW pabOThI). DTarbl
¢dbopmMHpOBaHUS KOMaH/I.

Tewma 4. PykoBoncTBo
JHUIEPCTBO B KOMAHE

PykoBOAUTEIb — TTIAaBHBINA apXUTEKTOP TOCTPOCHUST KOMaHIbl. Poib 1
MECTO PYKOBOAMTENS B (POPMUPOBAHUH KITUMATA M TyXa KOMAH/IbI.
CrepeoTHIibl, BIAaCTh M CTHIIb PYKOBOJICTBA B KoMaH €. JIuaepcTBo B
KOMaHJIHOM paboTe.

Tema 5. Konuemnmuun
JIUIePCTBRA.

[ToHsTHE MUIEPCTBA M €T0 OTIMYUS OT MeHeKMeHTa. OOIIen3BeCTHBIC
(xkmaccuueckue) Teopuu auaepcTa. CUTYallMOHHO-KOMITIETEHTHOCTHAS
MoJIeITb JuepcTBa. OYHKIMOHATBHO-KOMITETCHTHOCTHAS MOJICIb
nuaepcTBa. [IpuHIUIBI THIEpa U CTHIIb PYKOBOJCTBA.

Tema 6. KauectBa nmuaepa

[Mpodeccrnonanusm muaepa. BeICOKUI IMOIIMOHATBHBIN WHTEIIEKT
muzaepa. O0nacT YMOLIMOHAIBHOTO UHTeIUIeKTa. Jluaepckue
XapaKkTepuCTHKU u 00pasbl. Ponm u pynkimu muaepa. [porecc
pa3paboTku noptpera iuaepa. [lonroroska u pa3BuTHe JTUAECPOB.
OCHOBBI CUCTEMHOT'O MBIIIJICHUS JUAEpa. DTHKA JIHAepa. ITUKA
OpraHu3aIH.

Tema 7. IIpunstue
pelieHuit u odydeHue B
KOMaH/JIax.

[TpunsTHE yrIpaBIeHYECKUX pelIeHri komanaamu. O0ydueHnne
KOMaHJHOU paboTe

Tema 8. MeToabl
OpraHu3aru
KOJJIEKTUBHOIO
YMCTBEHHOI'O TpyJa

Mosrosoii mtypm. Meron cunexktuku Y. 'opona. Meroa pokanbHbIX
00bekToB. Meton Jlenbdu. [lenoBsie urpel. Meton keiicoB. Meron
«KoyunHry. @yHKIHOHAIBHBIN aHAIN3. MeTO HOMHUHAIBHBIX TPYIIIL.
Meton «Illects nursany». [IpuHIMIBI OpraHu3any KOJUIEKTUBHON
YMCTBEHHOU JESATEIbHOCTH.

Tema 9. Komanne! u

[udposuzanus, uudposas tpanchopmarnus, Muanycrpus 4.0 u

rdpoBast g poBast skoHoMuKa. Koman w1 inpoBoii TpanchopManuu.
TpaHC(hOpMALLHst Bupryasnbable KOMaHIbL.
6. CamocrosiTesibHasi pa6ota cryaenros (CPC)
6.1 Buabl caMoCTOATEIbHON padoThl 00Y4AOUIUXCH 10 JUCIHUIIMHE
Wnnexc Komuuecto
Tema/Pasen I/IHI[I/II(aTOpav Buner camoctosiTenbHON paboThI JacoB
bopMupyemoit 0o0y4armuxcs 0O
KOMIICTSHITUH
Tema 1. [Ipennocsuiky u TloaroroBka k JEKIIMOHHEIM U
UCTOKM KOMaHJTHOTO MPAKTUYECKUM 3aHATUSM T10
HOAXO0Aa YK-3.U-1. BOIIPOCAaM YCTHOTO OMpOca 9
YK-3.1-2. IToaroroBka gokiana
[ToaroroBka K TECTHPOBAHUIO
BrinonneHue keicoB
Tema 2. I'pymisl, TloaroroBka K JEKIIMOHHEIM U
KOMaH/IbI 1 MPaKTUYECKUM 3aHATUSIM T10
KOMaH/1000pa3oBaHue. YK-3.U-1. BOIIPOCAaM YCTHOTO OMpoca 8
Turosnorus Komauz. VK-3.11-2. [ToaroToBKa J0OKIaaa
[ToaroToBka K TECTHPOBAHUIO
Brinonnenue keicon
Tema 3. ®opmupoBaHue IToaroTroBka K JIEKIIMOHHBIM B
KOMaH]1 MPaKTUYECKUM 3aHATUSM T10
YK-3.U-1. BOIIPOCaM YCTHOTO OTpoca 8
VK-3.1-2. IToaroroska mokiama
[ToaroToBka K TECTHPOBAHUIO
Brinonnenue keicon




Tema 4. PykoBoacTBo u TloaroroBka K JEKIIMOHHEIM U
JIMACPCTBO B KOMaHIC MPAKTHYCCKUM 3aHITHUAM I10
YK-3.U-1. BOIIPOCAaM YCTHOT'O OMpoca
VK-3.1-2. IloaroroBka mokjana
[ToaroToBka K TECTUPOBAHUIO
Brinmonnenue keiicon
Tewma 5. Konnenmun TloaroroBka K JE€KIIMOHHEBIM U
JIMACPCTBA. OPAKTUYCCKUM 3aHITUSIM I10
YK-3.U-1. BOIIPOCAaM YCTHOTO OIMpoca
VK-3.1-2. IloaroroBka mokjana
[ToaroToBka K TECTUPOBAHUIO
Brinmonnenue 3aganuii
Tema 6. KadectBa muaepa TloaroroBka K JE€KIIMOHHEBIM U
MPAKTUYECKUM 3aHATUSIM T10
YK-3.1-1. BOIIPOCaM YCTHOTO OINpoca
VK-3.1-2. IToaroroBka mokjana
[ToaroToBka K TECTUPOBAHUIO
Brmmonnenue 3aganuii
Tewma 7. [Ipunsitue IloaroroBka K JIEKIIMOHHBIM U
perueHuii 1 00ydeHue B IPAKTUYECKUM 3aHATUSM T10
KOMaH/aX. YK-3.1-1. BOIIPOCAM YCTHOT'O OIpoca
VK-3.1-2. IToaroroBka mokjana
[ToaroToBka K TECTUPOBAHHUIO
Brinmonnenue keicon
Tema 8. Metobl ITonroroBka K JISKITMOHHBIM B
OpraHu3anuu [PAKTAYECKUM 3aHATUAM I10
KOJUICKTUBHOT'O YK-3.1-1. BOIIPOCAM YCTHOTO OTpoca
YMCTBCHHOT'O Tpyna VK-3.1-2. [ToAroToBKa qOKJIana
[ToaroroBka K TECTHPOBAHUIO
Brinonnenue 3agaHui
Tema 9. KomaHpl 1 ITonroroBka K JIEKITMOHHBIM B
rdposast MPAKTUYECKUM 3aHATUSM T10
TpaHchopMarus YK-3.1-1. BOIIPOCAM YCTHOTO OTpoca
YK-3.1-2. IToaroroBka gokianaa
[ToaroToBka K TECTHPOBAHUIO
BrinonHenue kercon

6.2. MeTonnyeckne yKazaHusi 10 OPraHM3alil CAMOCTOSTEILHOH padoThl CTYI€eHTOB

CamocrosarenbHass paboTa CTYAEHTOB — 3TO THPOLECC AaKTHUBHOIO, IIEJIEHANPAaBIECHHOIO
MPUOOpPETEHUs CTYACHTOM HOBBIX 3HaHUM, YMEHHI 0€3 HEMOCPEICTBEHHOTO Y4acTHsl MpenoiaBares,
XapaKTepU3YIOIUICS NPEIMETHOM HAaNpaBIeHHOCThIO, A(PQPEKTUBHBIM KOHTPOJEM M OLIEHKOM
PE3yIbTATOB JIEATEIBHOCTH 00Yy4arOLIerocs.

Lenu camocTosATENHHON pabOTHI:

— CHCTEMATH3alls U 3aKPEIUICHUE ITOJYYEHHBIX TEOPETUYECKUX 3HAHUN W MPAKTUYECKUX
YMEHUH CTYJICHTOB;

— yriayOJieHUe U paclIupeHne TEOPETHUECKUX 3HaHU;

— (opMHUpOBaHME YMEHHUN HCIOJb30BaTh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTAIHMIO,
CHELUAIBHYIO JIUTEPATYPY;

— pa3BUTHE IMO3HABATENbHBIX CIOCOOHOCTEH, aKTMBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (opMHpOBaAHUE CAMOCTOSATEIILHOCTH MBILIUIEHUS], TBOPYECKON MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOpPa3BUTHIO, CAMOCOBEPIIECHCTBOBAHUIO U CAMOPEATIU3ALINN;

— Pa3BUTHE UCCIIENOBATEILCKUX YMEHHUM U aKaJEMUYECKUX HaBBIKOB.
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CamocTosiTenbHast paboTa MOKET OCYHIECTBIATHCS UHAUBUAYAIBHO WM TPYNIIAMU CTYACHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHSI CI0KHOCTH, KOHKPETHON TEMaTHKH.

TexHonorus opraHu3zalii CaMOCTOSITENIbHON pabOThl CTYIAEHTOB BKIIIOYAET HCIIOJIb30BaHHE
MH(POPMAIIMOHHBIX M MaTEPUAIBHO-TEXHUYECKHX PECYPCOB 00Pa30BATEIBHOIO YUPEKICHHS.

[lepen  BhIMONHEHHEM  OOYYaIOUIMMHCS  BHEAYAMTOPHOHM  CaMOCTOATEIBHOW  pabOThI
IIpenojaBaTesib MOXKET IPOBOJUTh HMHCTPYKTaX I10 BBINOJIHEHHMIO 3aJaHus. B HMHCTpyKTax
BKJIIOYAETCS:

— 1IeJIb U COJEPKAHUE 3a/1aHuUs;

— CPOKH BBIIIOJTHEHHUS;

— OPUCHTHPOBOYHBINA 00BEM pabOTHI,

— OCHOBHBIE TPeOOBaHUS K pe3yibTaTaM paboThl U KPUTEPUU OLIEHKH;

— BO3MOJKHBIE TUITMYHBIE OMIMOKHU MPU BHIIOJTHEHUH.

KoHTponb pe3ynbTaroB BHEAyIUTOPHOM CaMOCTOATENbHOW pabOThl CTYIEHTOB MOXET
MPOXO/UTH B MUCbMEHHOM, YCTHOW WJIM CMELIaHHOH (hopme.

CTyneHTsl JOJKHBI MOJXOJUTh K CaMOCTOSATEIbHON paboTe Kak K HauBaXKHEHIIEMY CPEACTBY
3aKpEIJICHUS] U Pa3BUTUS TEOPETHUUECKUX 3HAHWUM, BBHIPAOOTKE €IMHCTBA B3IVIAJOB Ha OT/IEJIbHbBIE
BOIIPOCHI Kypca, MpUOOpETeHHs OMpeAeNIeHHbIX HABBIKOB W HCIIOJIb30BaHUS MPOQecCHOHAIBHOMN
JIUTEPATYPHI.

[Tomemienuss Juisi CaMOCTOSTENbHOM pabOThl OOYYAIOMIMXCS OCHAIEHBI KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHUS K ceTtu «VHTepHeT» M obecrieueHueM J0CTyna B
ANEKTPOHHYIO0 HH()OPMALIMOHHO-00pa30BaTENIbHYIO CPEly OpraHU3aIUH.

[Ipu camocTosaTensHOM TPOPabOTKE Kypca 00ydaromuecs T0JKHBIL:

— MPOCMaTPUBATh OCHOBHBIE OMpe/esieHus U (HaKThI;

— MNOBTOPUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHM MaTe€pHall U JONOJIHUTH €ro C
Y4ETOM PEKOMEH/I0BAaHHOM 0 TaHHOM TeMe JIUTEePaTyphl;

— U3YYUTh PEKOMEHJIOBAaHHYIO JIUTEPATypPy, COCTABJIATH TE3UCHI, AHHOTALMM U KOHCIIEKTbI
HanboJee BaKHBIX MOMEHTOB;

— CAMOCTOSTEIBHO BBIIIOJIHATH 3aJaHMsl, aHAJIOTMUHbIE [TPEIJIaraeéMbIM Ha 3aHITHIX;

— MCIIOJIb30BAaTh Il CAMOIPOBEPKU MaTepHaibl (POH/IA OLIEHOUHBIX CPE/ICTB;

— BBINOJIHSTH JOMAILIHUE 33JaHMsI 110 YKa3aHHUIO IPEero1aBaTesl.

7. Y4eOHO-MeTOoAMYecKOe U MH(OPMAIIMOHHOE o0ecniedeHne JUCHUNIMHBI (MOIYJIS)

a) OCHOBHasI TUTEepaTypa

CenesneBa, E.B. JlugepctBo : yueOHuK u mnpaktukym s By30B/ E. B. CenesneBa. —
Mocksa : M3parensctBo FOpaiit, 2024. — 429 c. — (Bricmee oOpa3osanue). — ISBN 978-5-534-
08397-2. — Tekct : snektponHbli // OOpa3oBarenpHas miatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/535903

Kopuuenko, B.U. KomanmoobpazoBanue : yueOnuk s By3oB/ B. W. Kopauenko. —
Mocksa : M3parensctBo FOpaiit, 2024. — 291 c. — (Bricee oOpas3osanue). — ISBN 978-5-534-
14723-0. — Tekct : omektpoHHbli // OOpaszoBarenpHas miargopma HOpalT [caliT]. —
URL.: https://urait.ru/bcode/544419

CmuBak, B. A. JlugepctBo : yueOHmk st By30B/ B. A. CrimBak. — 2-e¢ w3j., mepepad. u
nom. — Mocksa : U3narensctBo HOpaiit, 2024. — 397 c. — (Bsicmiee obpa3oBanue). — ISBN 978-
5-534-17456-4. — Tekct : anekrpoHHbdi // OOpa3oBarenbHas miatdopma FOpaidt [cait]. —
URL.: https://urait.ru/bcode/536169

0) JONOJIHUTENbHAS IUTepaTypa

Unbun, B. A. Ilcuxonoruss nuuaepctsa : ydeOHuUK ais By3oB/ B. A. MnbuH. — Mocksa :
WznarensctBo FOpaiit, 2024. — 311 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-01559-1. —
Texer :  oanmektponHbii  //  OOpa3zoBartenbHass  miarpopma  FOpait  [caiit]. —

URL.:https://urait.ru/bcode/536045
[Icuxomnorus nuaepcTBa: JUISPCTBO B COLMATBHBIX OpPraHU3alUsX : yueOHoe mocoOue ams
By30B/ A.C.UepubimeB [u 1p.]; mom oOmeit pemaknueir A. C. YepHbimeBa. — Mocksa :
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https://urait.ru/bcode/544419
https://urait.ru/bcode/536169
https://urait.ru/bcode/536045

WznarensctBo FOpaiit, 2024. — 159 c. — (Bricmee o6pazoBanmne). — ISBN 978-5-534-08262-3. —
Texcr  :  osnekrponnsld  //  OOpasoBarenbHas  miaarpopma  FOpaidt  [caldT]. —
URL:https://urait.ru/bcode/541137

CaunoBa, C.lO. JlunepctBo B Owu3Hece: Y4YeOHMK UM TNPAKTUKyM Ui BY30B /
C. I0O. CaBunosna, E. H. BacunbeBa. — 2-e usn., ucnp. u gomn. — Mocksa : M3gatensctBo HOpaiir,
2024. — 280 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-11445-4. — TexkcT : 21eKTPOHHBIHN //
O6pasoBarenpHas mwiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/542497

CnuBak, B. A. JlugepctBo. [Ipaktukym : yuebHoe mocobue ansi By3oB/ B. A. CnuBak. —
Mocksa : U3gatenbctBo Opaiit, 2024. — 361 ¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-
00898-2. — Tekcr : oamektpoHHbId // OOpasoBarenpHas Mmiathopma IOpaiit [caiit]. —
URL.: https://urait.ru/bcode/536470

B) IPOrpaMMHOE 0OecIieyeHne

B mpomecce wu3yueHUs AUCHUIUIMHBI HMCHOJB3YIOTCS oducHbld maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmotpa u ureHus ¢ainos PDF AdobeAcrobatReader, mporpamma mist Boctipon3sBeneHust (iiai-
anumarm B Opaysepax AdobeFlashPlayer, Opay3eper Google Chrome, Opera, AHTHBHpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbloTepHOro TectupoBanust 3Hanuii MyTestXPro,
nporpamma Jijisi Co3/iaHus dJeKTpoHHoro yueOnnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, THOOPMALIUOHHO-CIIPABOYHBIC U TIOUCKOBBIC CHCTEMBI:

- Oopa3zoBarenbHas wiatdopma KOpaiir - urait.ru

- HWudopmammonnas cucrema "ExamHoe OKHO JqocTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

®enepanbHblii  00pa3zoBarenbHbI mopTan «JkoHoMmuka Cornuonoruss MeHEIKMEHT» —

http://ecsocman.hse.ru

— cailT, MOCBSIICHHBIN BOIPOCaM YIIpaBJICHUs TIEpcoHaIoM - http://www.hr-zone.net/

— CaWT, MOCBSIIEHHBIN TEXHOJIOTHUSAM KOPIIOPATUBHOTO yIipaBieHus - http://www.iteam.ru

— OuOIMOTEKa YIpaBICHUYECKON M SKOHOMUYECKOM JTUTepatypsl - http://www.eup.ru/

8. MaTepunajibHO-TeXHHYeCKOe ofecniedeHue TUCIUTIMHBI (MOTYJIs)

WMHCTUTYT pacnonaraetT NOMEIIEHUsIMH, KOTOpble MPEACTaBISIOT co00l yueOHbIE ayIuTOPHH
JUISL IPOBEJEHUST Y4eOHBIX 3aHATUH, NMPEAYCMOTPEHHBIX MporpaMMoi OakajaBpuaTa, OCHAaIllEHHbIE
000pYyJIOBaHUEM U TEXHUUECKUMHU CPEICTBAMH 00yUEHUS.

[Tomemienust AJis caMOCTOSATENbHONH pabOThl OOy4YalOIIUXCsl OCHAIIEHbl KOMIBIOTEPHOMN
TEXHUKOH C BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu «lHTepHeT» M obecnedeHueMm JocTyna K
AJIEKTPOHHOU MH(DOpPMAIMOHHO-00pa3oBaTenbHOM cpeae MHcTuTyTa.

HNHctutyr oOecnieyeH HEOOXOIMMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO UM CBOOOJHO
pacnpocTpaHseMoro NporpaMMHOro 00eCIedeH sl, B TOM YUCJI€ OTE€YECTBEHHOTO MPOU3BO/ICTBA.

[Tpu ucnonb30BaHUM B 00pa30BaTEIbHOM MPOIIECCE EUATHBIX W3IaHUi OMOIHOoTeuHbIH (OoHA
YKOMIUIEKTOBAH MeYaTHbIMU U3JaHUSIMU U3 pacueTa He MeHee 0,25 sK3eMIIIsipa KaXa0ro U3 U3AaHui,
yKa3aHHbIX B PabOuyMX MporpamMmax IUCHUIUIMH (MOJysel), mporpaMMax HpakTUK, Ha OJHOIO
oOyuarolerocss M3 4ucia JIML, OJHOBPEMEHHO OCBaMBAIOIIUX COOTBETCTBYIOIIYIO ITUCIUILUIUHY
(MOyJIB), MPOXOISIIUX COOTBETCTBYIOLIYIO MTPAKTHKY.

OO6yuarommmcst odecrieueH A0CTyM (yAaJeHHBIA JOCTYI), B TOM YKCJE B CIy4ae MPUMEHEHHS
AJIEKTPOHHOTO OO0YYeHHUs, IUCTAHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHH, K COBPEMEHHBIM
npodeccnoHanbHbIM 0a3aM JaHHBIX U MH(QOPMALIMOHHBIM CIIPABOYHBIM CHUCTEMAaM, COCTaB KOTOPBIX
orpejensercss B paboyux MporpamMmax TUCHMIUIMH (MOIyJei) W MOJJICKUT OOHOBIEHHIO (IIpU
HEOOXOUMOCTH).

OOyuatonecss U3 uyucina UHBAIMAOB M jui ¢ OB3 oOecrneueHbl meyaTHBIMH U (WJIH)
ANEKTPOHHBIMU 00pa30BaTeNbHBIMU pecypcamMu B (opmax, aJalTHPOBAHHBIX K OIPaHUYEHUSIM HUX
3J10pOBBSI.

MarepuanbHO-TEXHHUECKOE 00eCcTIeYeHnEe AUCIUTIINHBIL:

KabuneTt MeHemxMeHTa
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https://urait.ru/bcode/541137
https://urait.ru/bcode/542497
https://urait.ru/bcode/536470
http://window.edu.ru/

(151 mpoBeICHUS JICKIUH U MPAKTUYECKUX 3aHATUN, TPYIIOBBIX U UHIWBUYaTbHBIX KOHCYJIbTALIHM,
TEKYIIEro KOHTPOJIS, MPOMEKYTOYHON aTTeCTaIlH)

68 y4eOHBIX MecT, paboyee MECTO MpernojaBaTelisi, MyJIbTUMEIUNHBIA MPOEKTOP, HOYTOYK,
9KpaH, ydeOHasi JOCKa, HarJsaHbIe y4eOHbIE MOCOOUS MO AUCHIUIUIMHE, TUTAKATHI, TUJAKTUYCCKUC
cpeacTBa 00y4yeHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue Akt npenoctaniaeHus mpaB Ne Tr035773 ot 22 urons 2016 roxa,
AO «CodrJlaita Tpeiia»

[Iporpamma KOMIbIOTEpPHOTO TeCcTUpOoBaHus 3HaHU My TestXPro — akT npenocraBiieHus IpaB
Ne IT168538 oT 01.10.2013

Google Chrome — Hurepuer-6paysep. CBoboanoe I10 // 6eccpouno

Opera — UnTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmotpa ¢aiinos B hopmare PDF Co6oanoe I10
// 6eccpovHO

7-ZIP — apxuBarop. Cob6oanoe I10 // 6eccpouno

UuranbHeli 3ai1
(17151 MpOBEICHUS CaMOCTOSTENBHON pabOTHI CTY/IEHTOB)

30 y4eOHBIX MecT,

5 HOYTOYKOB C BBIXOZIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanmne AKT npenocrasieHus mpas Ne Tr035773 ot 22 uronst 2016 rona,
AO «CodrJlaitn Tpeitn»

[Iporpamma KOMIbIOTEPHOTO TeCTUPOBaHUs 3HaHU My TestXPro — akT npemocraBiieHus IpaB
Ne IT168538 ot 01.10.2013

GoogleChrome — Uuatepuer-opaysep. Coboanoe I10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oanoe I10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

Kabuner nundopmaruxu
(U1 TPOBEICHUS CAMOCTOSITENIbHON pabOThI CTY/IE€HTOB)

16 y4ueOHBIX MecT, pabodee MecTO mpernojaBarens, 14 NepCcOHAIbHBIX KOMIIBIOTEPOB C
BBIXOJIOM B HUHTEPHET, MAarHUTHO-MapKepHasi J0CKa, MyJIbTUMEIUIHBIN TPOEKTOP, HOYTOYK, IPUHTED,
9KpaH, HATJIAJHbIE YIeOHBIE ITOCOOHS IO TUCIUTUIMHE, IJIAKAThI, TUIAKTHIeCKAE CPEICTBA O0YICHUS

WindowsProfessional 7 RussianUpgradeAcademic OPEN, ocnoBanue: MicrosoftOpenLicense
JInnensus Ne 49155852, aBTopuzaninoHHbId HoOMep JnteH3nanTa 69123958Z7E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npeaocTtaBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaiin Tpeita"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue Akt npeaocrtasienus npas Ne Tr017554 ot 30.03.2015, AO "CodtJlaita Tpeig"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ochoBanme Akt mpenoctasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitnTpeiin"

IIporpamma KkoMIbOTEPHOTO TECTUPOBAHUS 3HAHUN MyTestXPro — akt nmpenocraBieHus npas
Ne IT168538 ot 01.10.2013.

GoogleChrome — Uutepuer-6paysep. CBoboanoe I10 // 6eccpouro

Opera — UuTtepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma ipocmoTtpa ¢aiiios B popmare PDF Co6oanoe T10
// 6eccpovHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno
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9. O6pa3zoBarejibHbIe TEXHOJOTHHI

Y4eOHBI TmpollecC MpU MPEnoJaBaHUU Kypca OCHOBBIBACTCS HAa HCHOJIb30BAHUU
TPaJAULIMOHHBIX, HMHHOBAI[MOHHBIX W  HH(MOPMAIMOHHBIX  OOpa30BaTENbHBIX  TEXHOJOTHUH.
TpaguionHneie 00pa3oBaTeNbHBIE TEXHOJOTMH TMPEACTABICHBI JICKIUSMU W CEMHUHAPCKUMH
(mpakTuyeckuMu) 3aHATUSAMU. MHHOBalnMOHHBIE 00pa3oBaTeNIbHbIE TEXHOJIOTUU HCIOJB3YIOTCS B
BHUJIE IIMPOKOTO TPUMECHCHUS AaKTUBHBIX W WHTEPAKTUBHBIX (OpM TIpOBEACHHS 3aHSATHH.
Nndopmannonnsie  oOpa3oBaTeibHble  TEXHOJIOTUHM  PEATU3YIOTCS  MYTeM  aKTUBHU3AIUU
CaMOCTOSITEIILHOW pabOThI CTYIEHTOB B HH(POPMAIIMOHHOW 00pa30BaTEIBHOM Cpejie.

JIeKIMOHHBIN KypcC MpEArnoiaraeT CUCTEeMAaTU3MPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIPOCOB
y4eOHOr0 I1aHa.

Ha mepBoii nekuuu JIeKTOp 00s3aH MpEeAyNnpeluTh CTYIEHTOB, NIPUMEHUTEIBHO K KaKOMY
6a30BoMy y4eOHHKY (ydeOHUKAM, yueOHBIM TOCOOUAM) OyIeT MPOYUTaH KypC.

JlekMoOHHBIN KypC TODKEH AaBaTh HauOOJIbIINK 00beM HH(pOpMaIuu U obecreunBaTh 0ojee
riyOoOKoe MOHUMAaHKME y4eOHBIX BOMPOCOB MPH 3HAYUTEIILHO MEHBIICH 3aTpare BPEeMEHH, YeM 3TO
TpeOyeTcst OOJBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yUYeHUE MaTepHalia.

CemuHapckue (MPaKTHYECKUE 3aHSATHS) MPEACTABISAIOT COOOM NeTamu3aluio JEKIMOHHOTO
TEOPETUYECKOr0 MaTepuaa, MPOBOISATCS B IIENIAX 3aKPEIJICHHs Kypca U OXBaThIBAIOT BCE OCHOBHBIE
pa3aensl.

OcHoBHOM (popMOH MTPOBECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIISETCS 00CYKIeHUE
HanOoJjee MPOOJIEMHBIX M CIIOHBIX BOIPOCOB 1O OTICIBHBIM TeMaM, a TAaKKe pEIICHHEe 3a1ad U
pa3zbop mMpuUMEpOB U CUTyallull B ayAHTOPHBIX YCIOBHUSX. B 00s3aHHOCTH mpemnojaBaTels BXOIST:
OKa3aHHE METOJIMYECKOW MOMOIIU U KOHCYJIBTHUPOBAHUE CTYACHTOB IO COOTBETCTBYIOIIUM TeMaM
Kypca.

AKTHBHOCTb Ha MPAKTUYCCKUX 3aHITHSIX OLICHUBACTCS TI0 CIICIYIOIINM KPHTECPHUSIM:

— OTBETHI Ha BOIIPOCHI, TIpe/jIaraeMbie MpernoaaBaTesieM;

— y4acTue B TUCKYCCHUSIX;

— BBINOJTHEHHE MTPOEKTHBIX U UHBIX 33/IaHU;

— ACCUCTUPOBAHUE MPEMOABATEIIO B POBEACHUH 3aHITHH.

Jlokiianel ¥ ONMOHMPOBAHME JOKIAIOB MPOBEPSIOT CTENEHb BJIAJIEHUS TEOPETUYECKUM
MaTepuaioM, a Tak)Ke KOPPEKTHOCTh U CTPOTOCTh PaCcCyKIECHUH.

OrneHuBaHue MPAKTUYECKUX 33/IaHU BXOJHUT B HAKOTUJICHHYIO OIICHKY.

B cmemannoM o0ydennu ¢ mpuMeHeHueM JIOT cTyaeHTB MOTYT y4acTBOBATh B CHHXPOHHBIX
3aHSATHUSIX CEMHHAPCKOTO THIA B (popmare BeOMHAPOB W/WIIH BUICOKOH(EPEHITUH.

B cmemrannom o6yuenuu ¢ mpumenenueM [JOT cTyneHThI MOTYT OCBaWBaTh JEKIIMOHHBIN
MaTepual B AaCHHXPOHHOM pEXHME, TOTOBUTh BONPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(MpakTUYECKUM) 3aHATHSIM.

J171st acHHXpOHHBIX 3aHATHI MPUMEHSIETCS CIeYIOIIas METOANKA!

— MIOBTOPEHHE U 3aKPEIICHUE MPEbIAYIIeH TeMbl (pa3ena);

— u3ydeHHe ©0a30BOH U JIOMOJHUTENHLHOM pPEKOMEHIYeMOH JHuTepaTypbl, MPOCMOTP
(mpociymuBaHKe) MeIMaMaTepruaioB K HOBOM TeMe (pa3feny);

— T€3UCHOE KOHCIIEKTUPOBAHUE KITFOUYEBBIX MOJOKEHHH, TEPMUHOIOTHH, aITOPUTMOB;

— CaMOCTOSITeJIbHAs TPOBEPKA OCBOCHHS MaTepHaia Yepe3 MHTEPAKTUBHBIN (HOH] OIIEHOYHBIX
CPEICTB (TECTHhI);

— BBHITIOJITHEHHE PEKOMEHTyEMbIX 3aJIaHUI;

— ¢uKcalys BO3HUKAIOIINX BOIIPOCOB U 3aTPYIHEHUH.

10. Ouenounsbie cpeacrsa (0OC)
10.1 Onucanue UCMoOJIb3yeMbIX 00Pa30BaTEIbHBIX TEXHOJIOIMH H OLIEHKH YPOBHeEH
pe3yJibTaToOB 00y4eHHsl

Nunukarop \ OO6pa3oBaTeIbHBIN pe3yIbTaT \ Crioco6 n3MepeHus
YK-3. CiocobeH oCyIIeCcTBISATh COLUATbHOE B3aMMOACHCTBHE U PEATU30BBIBATH CBOIO POJIb B
KOMaHie
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3HaHWUI METOIOB

KOMMYHUKaWN

VYK-3.11-1. Criocoben
OCYH_ICCTBJISITB COIIAJIBHBIC
B3aUMOJEUCTBUS Ha OCHOBE

MCKIIMYHOCTHBIX U I'PYIIIIOBBLIX

VK-3.1-1.3-1. 3HaeT 0OCHOBHEIE

YcTHbI onpoc

MPUHIUIIBI K1 METO/IbI YIIPaBICHUS Hoxnaz ¢
YeJI0BEUECKUMHU pecypcamu JiIst npe3eHTaluen
OpTraHu3aIy TPYNTIOBOM paboThI TectupoBanue
VK-3.1-1.3-2. 3gaeT MeTOIbI OLIEHKU VYcrHblit onpoc
3P PEKTUBHOCTH KOMaHIHOW PabOTHI Joxuan ¢
Mpe3eHTauuen
TectupoBanue
YK-3.1-1.3-3. 3HaeT OCHOBHBIE VYcrHblii onpoc
MO/IeJId KOMaH/1000pa30BaHUs U Joxuan c
TEXHOJIOTHH 3P HEKTUBHOM Mpe3eHTalueH
KOMMYHUKAIIUU B KOMaH]Ie TectupoBanue

VYK-3.11-1.Y-1. YMeeT npoeKkTupoBaTh
MEJIMYHOCTHBIE U TPYIIIOBHIE
KOMMYHHKAIIH

Brimmonnenue keicos u

3alaHUN

VYK-3.1-1.Y-2. YMmeer onpenensith
CBOIO POJIb B KOMaH/I€, CTABUTh 1IEJIH U
dbopMynupoBaTh 3a/1a4M, CBA3AHHBIE C
ee peanu3aluen

BrinosiHeHune kKelicos u

3aJlaHUN

VYK-3.1-1.Y-3. YmMeer BoicTpauBath
B3aUMOJICHICTBUE C YU4ETOM
COLIMATILHBIX OCOOCHHOCTEN YJICHOB
KOMaH1bl

BrinoiiHeHne KelcoBs u

3aJlaHUN

YK-3.1-2. [IpumeHsieT MeTOo bl
KOMAaHIHOI'0 B3aNMOIEHCTBUA

VYK-3.1-2.3-1. 3HaeT TeopeTuyeckue

YcTHbI onpoc

OCHOBBI U ITPAKTUYECKUE ACTIEKThI Hoxnan ¢
OpraHu3aIi KOMaHTHOU paboThI Mpe3eHTaluen
TecTtupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHbIE YcTHbI onpoc
METO/bI aHAJIN3a IPYIIIIOBOIO Hoxnan ¢
B3aWMOJIEVICTBHUS [pe3eHTaunen
TecTtupoBanue
VK-3.1-2.3-3. 3HaeT MEeTOIbl aHaJIU3a | Y CTHBIM OIpoc
KOMaH/IHBIX pOJIEH Hoxnan ¢
Ipe3eHTauuen
TecTtupoBanue

VK-3.1-2.V-1. YMeeT npoeKTUpoBaTh
Y OpPraHU30BHIBAaTh KOMAHIHYIO PadOTy

Brinonnenne kelicos u

3aIaHUA

VK-3.1-2.V-2. YMmeeT onpenensaTs U
KOPPEKTHPOBATh KOMAH IHBIE POJIH

Brinonnenne kelicoB u

3aIaHUA

VK-3.11-2.Y-3. YMmeeT onpenensith
NOTPeOHOCTH YYaCTHUKOB KOMaH/Ibl B
OBJIaICHUU HOBBIMH 3HAHUAMU U
YMEHUSIMHU

Brinonnenne keiicos u

3aJaHui

10.2 Kputepuu ¥ Kbl HHTETPUPOBAHHON OLCHKH YPOBHA C)OPMHUPOBAHHOCTH

KOMIIeTeHIIU
Kpurepun IIkana ypoBHsi cOpPMUPOBAHHOCTH KOMIIETCHIIMH
OneHka HE 3a4TeHO 3a4TE€HO 3a4TE€HO 3a4YTEHO
[Tonnora 3HaHuii | YpoBeHb 3HaHUM | MHUHHMaJIBHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B
HIXKE JONYyCTUMBIH ypOBeHb | 00bEMeE, 00BéMeE,
MUHUMAaJIBHBIX 3HAaHUU. J[oMyIIeHbl HE | COOTBETCTBYIOLEM COOTBETCTBYIOLIEM
TpeOOBaHMI. rpyOble OMIHOKH. porpamme porpamme
MTOITOTOBKH. MMOATOTOBKHU
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Hmerot mecTo Jomy1ieHsl
rpyOBIC OIIHOKH HEKOTOpEIE
MOTPEUIHOCTH.

Hanuuue ymenunii | IIpu pemenun ITponemoHncTpuposansl | [IpogemonctpupoBan | [IponemMoHCTpUpPOB
CTaHJapPTHBIX OCHOBHBIEC YMEHHUSI. Bl BCE OCHOBHBIC aHBI BCE OCHOBHBIE
3a/1a4d He Periens! Tunossie yMeHus. Pemensl Bce | ymeHus. Perienst
MPOAEMOHCTPUPO | 3aJauu ¢ HeTpyObIMU OCHOBHBIE 3a/1a4U C BCE OCHOBHBIE U

BaHBI OCHOBHEBIE
yMeHus. Umerot
MECTO TpyObIe
OIITOKH.

OIIMOKaMH.

BrmonseHs! Bce
3a7aHus, HO HE B
II0JIHOM 00BbEME.

HEKOTOPBIMU
MOTPEIIHOCTSIMHU.
Brimonnens! Bce
3aJIaHAs B TTOJTHOM

JIOTIOJIHUTEIILHBIE
3a7a4n 0e3 OIIn00K
U MOTPELIHOCTEN.
Brmonnens! Bce

00BEMe, HO 3aJlaHUs B IIOJTHOM

HEKOTOpBIE C o0Beme 6e3

HEJI0UETaMHU. HEJ0YETOB.
Hanuuue HaBbikoB | IIpu perienun HNwmeetcsa [IponemonctpupoBan | [IpogemMoHCcTpUpOB

(BIazeHME ONBITOM) | CTAaHIAPTHBIX MHHHMAJIbHBIN HA0Op | BI 0a30BBIC HABBIKH aHBI BCE OCHOBHBIC
3aJ1a4 He HAaBBIKOB IS pEIIEHUs | MIPU PEeIIeHUHU ymeHnusi. Perens
MPOJIEMOHCTPUPO | CTAHNAPTHBIX 337[ad C | CTAHJAPTHBIX 33/1a4 C | BCE OCHOBHBIC U
BaHBI 0a30BBIC HEKOTOPBIMHU HEKOTOPBIMHU JTOTIOTHATETbHEIE
HaBBIKH. VIMEIOT | HejodeTaMu. HEIOoYeTaMHu. 3agaun 0e3 OmMOoK
MecTo rpyObie Y TIOTPEUTHOCTEH.
OITUOKHN [IponemoHcTpHpOB
aH TBOPYECKHI
MOJIXOJI K PEIICHHIO
HECTaHJIAPTHBIX
3aad.
Xapaktepuctuka | Komnerenuus B CthopMrpoBaHHOCTH CchopMupoBaHHOCTB CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TIOJIHOW Mepe HE | KOMIICTCHIIUH KOMIIETEHIIMH B LIEJIOM | b KOMIIETCHIINN
KOMIIETCHIINN chopMupoBaHa. COOTBETCTBYET COOTBETCTBYET MTOJTHOCTEHIO
Nmeromuxcs MUHUMaJTbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HAHUH, YMEHHH, | TpeOOBaHUSM. Nwmerommxcs 3Hanmii, | TpeOOBaHUSIM.
HaBBIKOB Nmeromuxcs 3HaHuM, | yMEHUH, HABBIKOB U Nwmeromuxcs
HEJ0CTAaTOYHO YMEHHI, HABHIKOB B MOTHBAIIAH B IIEJIOM 3HAHUH, YMEHHIA,
JUTSL peILIeHUs LIE€JIOM JIOCTaTOYHO JUISI | AOCTATOYHO JIJISt HaBBIKOB H
MPaKTUIECKUX peleHus pereHus MOTHBAIIHU B
(mpodeccroHany | MPaKTUYECKHUX CTaH/IapTHBIX TIOJTHOW Mepe
HBIX) 33/1a4. (mpodeccroHanbHBIX) | MPodecCHOHATBHBIX JIOCTaTOYHO ISl
TpeOyercs 3aja4, HO TpedyeTcs 3a1ad. PEILIEeHNUs CIIOKHBIX
MTOBTOPHOE JIOTIOJTHUATEbHAS pohecCHOHATBHEI
oOyueHusl. MIPaKTHKA 110 X 3a/1a4.
OOJIBIIMHCTBY
rpoeccnoHaIbHBIX
3a/ad.
YpoBeHb Husknit MuHHMaIIBHO Cpennnit Bricokuii
c(hopMHUPOBaHHOCTH JIOTTy CTUMBIi
KOMIIETEHIUH (TIOpoTOBHIif)

10.3. OneHoYHBIE CPeCTBA /1JIsl MPOMEKYTOUYHOM aTTecTAllMM B (hopMe 3a4eTa.

Koxa u HauMeHoBaHUE
OTarnsl
Kon u conepxanne WHJUKaTopa
PesynbTathl 00ydeHus dbopmupoBaHUs
KOMIIETEHIUH IOCTHKEHUS .
KOMIICTCHIINN
KOMIICTCHIINN
VYK-3. Criocoben VK-3.U-1. Cnocoben VK-3.1-1.3-1. 3Haer Sran
oC CCTBIIATH oC CCTBIIAATH OCHOBHBIC IIPUHITUIIBI U
yu yu PHHIL dhopmMupoBaHHs
COLIMAILHOE COLIMATBHBIE METO/IbI YITPABIICHHSI —
B3aMMOJICHICTBUE U | B3aMMOJICHICTBHS Ha YeJIOBEYECKUMH PECYPCAMU
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peaT30BHIBATH
CBOIO POJIb B
KOMaH/1e

OCHOBE 3HAaHUN METOIIOB
MCXKIINYHOCTHBIX U

ISl OpraHM3alMHU TPYIITOBOI
paboThI

TPYNIOBBIX VK-3.1-1.3-2. 3HaeT MeTObI OTan

KOMMYHHUKaIHUH oLeHKHU 3(pPeKTUBHOCTH dbopmupoBaHus
KOMaHJTHOW pabOThI 3HaHUHU
VYK-3.11-1.3-3. 3naer
OCHOBHBIE MOJIETTU Oran
KOMaHJ000pa30BaHus U dbopmupoBaHus
TEXHOJIOTHH 3P PEKTUBHOM 3HAHUI
KOMMYHHKAITUU B KOMaH]Ie
VYK-3.U-1.Y-1. Ymeer Sran
MIPOEKTUPOBATH (opMHpOBaHUS
MEXIJIMYHOCTHBIC U .
IPYNIOBbIE KOMMYHUKAIIUH YMCHIH
VYK-3.U-1.Y-2. Ymeer
OTIpEeIATh CBOIO POJIb B Oran
KOMaH/JI€, CTAaBUTH LICJIU U (dhopMUpOBaHHS
(dbopMynupoBaTh 3a/1a4H, YMEHHH
CBSI3aHHBIE C €€ pealn3alnei
VYK-3.U-1.Y-3. Ymeer
BBICTPauBaTh Oran
B3aMMO/ICHCTBHUE C yUETOM (dbopMupoBaHUS
COILIMAIIBHBIX OCOOCHHOCTEH YMEHUH
YJICHOB KOMaH bl

VYK-3.1-2. [lpumenser | YK-3.11-2.3-1. 3naer

METO/IbI KOMaHTHOTO TEOPETUYECKHE OCHOBHI U Oran

B3aMMOJICHCTBHS MIPAKTUICCKHUE ACTICKTHI (dhopMUpOBaHUS
OpraHu3ali KOMaHHOU 3HAaHUU
paboThl
VYK-3.1-2.3-2. 3naer Otan
OCHOBHBIEC METO/IbI aHATTU3A (dhopMUpOBaHUS
TPYMIIOBOTO B3aUMOACHCTBHUS 3HAaHUU
VYK-3.1-2.3-3. 3naeT MeTO b Oran
aHaJIM3a KOMaHHBIX poJiel dbopMupoBaHUS

3HAHUU

VYK-3.U-2.V-1. Ymeer Sram
MIPOCKTHPOBATH U (opMupoBaHs
OpPTraHU30BBIBATH KOMaHIHYIO .
pabory YMEHHH
VK-3.U-2.Y-2. Ymeer Sram
ONPEACILITE (dbopMupoBaHUS
KOPPEKTUPOBATh KOMaHTHbIE yMemit
posu
YK-3.U-2.Y-3. Ymeer
OTIpEeAETSATh TOTPEOHOCTH Oran
Y9aCTHUKOB KOMaH/IbI B (dhopMUpOBaHHS
OBJIaJICHUN HOBBIMHU YMEHUU

SHaHUAMU U YMCHHUAMU

[TepeueHsb BOMPOCOB K 3a4ETy C OIICHKOM

3adet — (hopma mpoBepKH y 00ydaromuxcs cHOpMUPOBAHHOCTH OOIINX U TPO(PECCHOHATIBHBIX
KOMITETEHITNH HJIM UX COBOKYMHOCTH, TIOMyYEHHBIX B COOTBETCTBUU C YUCOHBIMHU IJIAHAMH B MEPHOJ
TEOPETHYECKOTO OOYUEHHS M B XOJ€ Y4EeOHOU MPaKTUKH. Pe3ynbTaThl clauM 3a4€TOB OLICHUBAIOTCS
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OTMETKOM «3a4TCHO» HJIH «HE 3aU4TCHO». 3a4eT MOKET IIPOBOAUTECA KaK B q)opMaTe, AdHAJIOTUYHOM
MMPOBCACHUTIO 5K3aMCHA, TaK U B IPYI'UX (bopMax, OCHOBAHHBIX Ha BBINTOJIHCHUH UHAWUBUAYAJIbHOT O HJIN
T'pYIIIOBOIO 3aaHuA, ITO3BOJJIAOMIETO OCYIIECTBUTE KOHTPOJIb 3HAHWH U IMOJIYYCHHBIX HABBIKOB.

Oco6eHHOCTH COBPEMEHHOTO YIIPaBIIEHUs], BOCTPEOYIOINE KOMAaHAHbIM MOIXO/.
dopmanbHbIe U HeOpPMaIbHBIE TPYIIIBI — IIEPBOOCHOBA KOMAHI.

HcToKu KOMaHIHOTO MOAX0AA.

Tunel rpymni B OpraHu3aluu.

KittoueBble nmapamMeTpel rpymnisl 1 KOMaH/IbI.

JIuHaMUKa TPYMIbl, TOHATHE «KOMaH/Aa», (AKTOPhl M OSTalbl MPEBPAIIEHUS TPYIIbI B

oakrwdE

KOMaHJy.
7. Jlmunocts u rpynna. Ponu B rpynmne. [IpaBuia noseseHus B rpyme.
8. «Kopmekc I'paiicar.

9. Tumonorus KOMaHj 1Mo pyHKIIMOHAIBHOW MPUHAIICKHOCTH.
10. Tumonorus KOMaHJl Ha OCHOBE UX YHUCICHHOCTH.
11. TpeboBaHus K KauecTBaM y4YaCTHUKOB KOMaHJI.
12. CymHOCTb U Ha3HaYEHHE POJICH YYAaCTHUKOB KOMAaH].
13. HucTturyanusamnus MOCTPOCHHS KOMaH] (HOPMBI U IpaBuiIa KOMaHTHOU paboThI).
14.  3Oransl hopMupoBaHHS KOMaH].
15. PykoBoauTeNb — IIIaBHBIA apXUTEKTOP MOCTPOCHHUS KOMAH/IBI.
16. Poinb u MecTo pyKoBoauTENS B (POPMUPOBAHUU KIMMATA U TyXa KOMaH/bI.
17. CrepeoTunsl, B1acTh U CTUJIb PYKOBOJICTBA B KOMaH/E.
18. JlunepcTBO B KOMaHAHOM padoTe.
19. TlonsATHe MUAEPCTBA U €TO OTINYHUS OT MEHEIPKMEHTA.
20. OOmen3BecTHbIC (KIIACCHYECKHUE) TCOPHH JIUISPCTRA.
21. CuTyauMOHHO-KOMIIETEHTHOCTHAS! MOJEIb JINIEPCTBA.
22. OyYHKIHOHAIBHO-KOMIETEHTHOCTHASI MOJEIH JIUJIEPCTBA.
23. IlpuHUHMITEI TUEpA ¥ CTHIIb PYKOBOJCTBA.
24. Tlpodeccronanusm nuaepa.
25.  DOMOIMOHATLHBIA WHTEIUICKT JIUJEPA.
26. OOGmacTy SMOLIMOHATIBLHOIO MHTEIJIEKTA JIEPA.
27. Jlupepckue XapaKTEpUCTHKH U 00pas3bl.
28. Ponu u pyHKUMU TuAEpa.
29. TIIporecc pa3paboTKu MOPTpETa JIHACPA.
30. TloaroroBka W pa3BUTHE TUICPOB.
31. OCHOBBI CHCTEMHOT'O MBIIUICHHS JTUICPa.
32. Drtuka nuzepa.
33. DtHKa opraHu3aIum.
34. TlpunsTHe ynpaBiIeHYECKUX PELUICHUH KOMaHAaMu.
35. OOyueHune KOMaHTHOW paboTe
36. Mo3roBoii mrypm.
37. Meton curekTuku Y. ['oprona.
38. Mertoa GokaabHBIX 0OBEKTOB.
39. Merton Jenbdu.
40. JlenoBble UTpBHI.
41. Merox KelcoB.
42. Meron «KoyduHry.
43. DOyHKIMOHAIGHBIA aHAJIH3.
44, Mero HOMUHAIBHBIX IPYIII.
45.  Meron «lllecTrb HUISI.
46. IlpuHIMIIBI OpraHU3alUU KOJUIEKTUBHOW YMCTBEHHOH J1€ATEILHOCTH.
47. ludposuzauus, nudposas TpaHchopmanus,
48. Uanycrpus 4.0 u mudpoBasi 5)KOHOMHUKA.
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49. Komanasl ¢ poBoi TpaHChHOpMAIIHH.
50. BupryanbHble KOMaHIBI.

0) Kpurepuu oneHuBanus:

— IPaBUJIBHOCTb OTBETA Ha BOIPOC;

— IIOJIHOTA OTBETA;

— CTETIeHb MOHUMAaHHUSI COJIEP KaHU MTPEeIMETa;

— JIOTUKA U apr'yMEHTUPOBAHHOCTH U3JIOKEHUSI MaTepHaa;

— JIOTHKA U apTyMEHTHUPOBAaHHOCTb U3JI0KEHUS;

— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOIIUX YMEHUE U BIAJCHUE MOTYYCHHBIMU 3HAHUSMU
10 TeMaM JMCUUIUIMHBI B PACKPBITHH [TOCTABIIEHHBIX BOIPOCOB;

— KyJbTypa OTBETA.

B) Onucanue niKaibl OLIEHUBAHUS:

OLieHKa «3a4TE€HO» CTaBUTCS, €CIIH:

— 3HAHUA OTJIMYAIOTCS TIYOMHOW U COAEPIKATEIbHOCTHIO, JACTCs MOJIHBIA UCUEPIBbIBAIOIINN
OTBET, KaK Ha OCHOBHBIE BOIPOCHI OMJIETa, TAK M HA IOMOJIHUTEIbHEBIC;

— CTYACHT CBOOOJHO BJIa/IeeT HAyYHOU TEPMUHOJIOTHEIH;

— JIOTUYHO U JIOKAa3aTeJIbHO PaCKphIBAET IPOOIIEMY, IPEATIOKEHHYIO B OUJIETE;

— OTBET XapaKTepU3yeTcs INIyOUHOM, MOTHOTON U HE COACPKUT (PAKTHUECKUX OIIUOOK;

— OTBET WUTIOCTPUPYETCS PUMEPAMHU, B TOM YHCIIE U3 COOCTBEHHOM MTPAKTHKH;

— CTYACHT JEMOHCTPHUPYET YMEHHE apryMEHTHPOBAHO BECTU AUAJIOT U HAYYHYIO TUCKYCCHIO.

OlieHKa «HE 3aU4TE€HO» CTaBUTCS, €CIIU:

— o0HapyKEHO HE3HAHUE WIJIM HEMOHUMAaHUE CTYACHTOM CYITHOCTHOM YaCTH UCTOPUU;

— COJIEp)KaHHEe BONPOCOB OMiieTa HE PACKPBITO, JOIMYCKAIOTCS CYIIECTBEHHBIC (haKTHUECKUE
OLIMOKHU, KOTOPBIE CTYICHT HE MOXET HCIPABUTh CAMOCTOSATEIIHHO;

— Ha OOJIBIITYIO YaCTh JOMOJTHUTEIBHBIX BOIPOCOB CTYICHT 3aTPYIHACTCS JaTh OTBET WJIH HE
JlaeT BEPHBIX OTBETOB.

TemaTuka KypcoBBIX paboT
KypcoBas paboTta mo IMCHUIUIMHE HE MPEIyCMOTpPEHA YIYEOHBIM MIIAHOM.

10.4 OueHouHbIe cpeICTBA AJIsl OLIEHKH TeKYIIel ycreBaeMOCTH CTYIeHTOB
Xapaktepuctuka OC st obecrieyeHus TEKYIero KOHTPOJIs 0 JUCIUILINHE

HNunexe
Tema/Paznen {HARRATOpa oC Copnep:xaHue 3a1aHus
bopmupyemoit
KOMITCTCHITHH
Tewma 1. lpenmoceuiku YcTHBIN onpoc Bomnpoce! ycTHOrO onpoca
Y UCTOKM KOMaHJIHOI'O YVK-3.1-1. Hoxmnan IloaroroBka nokiana
Hnozixona YK-3.1-2. Tect TectupoBanue
Keiicel BrimonHenue keicon
Tema 2. I'pynsr, YcTHBI onpoc Bormpocs! ycTHOTO 0ompoca
KOMaHJIbl ¥ YK-3.1-1. Joxman [ToaroroBka nokiaaa
KOMaH/1000pa3oBaHHue. YK-3.1-2. Tect TectupoBanue
Tunosnorus xomau. Keticel BrinonHenue Keicos
Tema 3. YcTHBI onpoc Bormpocs! ycTHOTO 0ompoca
®opmupoBanue VK-3.U-1. Joxkmnan ITonroroBka mokiama
KOMaHA YK-3.1-2. Tect TectupoBanue
Ketichl BrimonHenue kecon
Tema 4. PykoBOJCTBO H VYcerHblil onpoc Bomnpocke! ycTHOTO 0mpoca
JUAEPCTBO B KOMaHIE VK-3.U-1. Joxkmnan ITonroroBka mokiama
YK-3.1-2. Tect TectupoBanue
Keticol BrimonHenue kecon
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Tema 5. Konnenmmn YcTHBII onpoc Bormpocs! ycTHOTO ompoca
JTHMICPCTBA. VK-3.1-1 Joximan [ToaroroBka nokmnana
A Tect TectupoBanue
YK-3.1-2.
IIpakTrueckue BelnnonHeHNE IPAKTUYECKUX
3a/1aHUS 3a1aHUI
Tema 6. KauectBa YeTHbII onpoc Bormpocs! ycTHOr0 omnpoca
maepa Hoxknan IToaroroBka mokiana
YK-3.1-1.
Tect TectupoBanue
YK-3.1-2.
[IpakTruueckue BrlnionHeHne nNpakTHYeCKuX
3a7aHus 3a1aHUI
Tema 7. [Ipunsitue YcrHblii onpoc Bormpocsl yctHOTO 0ompoca
perieHuii i 00yueHne B VK-3.U-1. Jlokma IMoaroToBKa MOKIana
KOMaHAax. YK-3.U-2. Tect TecTupoBanue
Kelicol BrinosiHeHUE KENCOB
Tema 8. Metoasl YeTHbII onpoc Bormpocs! ycTHOr0 ompoca
OpraHu3alHu VK-3.1-1 Hoxnan [TogroroBka noknana
KOJUICKTUBHOT'O YK-3.I/I-2. Tect TectupoBanue
YMCTBCHHOTO TpyZa T [pakTHyecKue BbhlnonHeHne TPaKTHYSCKHUX
3a/1aHUS 3a1aHUI
Tema 9. Komanas! n VYerHbll onpoc Bormpocs! ycTHOr0 ompoca
udpoas VK-3.1-1. Hoxnan IloaroroBka gokiama
TpaHchopMaIHs YK-3.1-2. Tect TecTupoBanue
Kelichl BrinosiHeHUE KENCOB

[lepeueHb BOIpPOCOB K YCTHOMY OIIPOCY

VYceTHbI onpoc mpus3BaH chOPMUPOBATH 3HAHMS MO AUCHUIUIMHE. [loAroToBKa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS B X0JI€ CAMOCTOSITENIbHON pabOTHI M BKIIIOYAET B c€0sl U3yuyeHUE MaTepuaia
[0 BOIIpOcaM MpeAcTosIero onpoca. [loMMMO OCHOBHOro Marepuana CTYIEHT JOJDKEH H3Yy4YUTh
PEKOMEHI0BaHHYIO JIUTEpATypy U HH(OpMAIIHIO 10 TEME, B TOM YHCJIE C UCTOIb30BaHueM VHTepHeT-
pecypcoB. Omnpoc MNpeanosjgaraeT yCTHbIM OTBET Ha OCHOBHOM M HECKOJIBKO JIOTOJIHMTEIBHBIX
BOIIPOCOB IPEToAaBaTess Uiy rpynnsl. OTBET JOJKEH MPEACTaBIATh COO0M pa3BEPHYTOE, CBA3aHHOE,
JIOTHYECKHU BBICTPOCHHOE COOOIICHHE.

CoBpeMeHHOEe cucTeMHoe ympapieHue, no b. KieilHepy, MomkHO pemaTb Tpu 3aAayM.
[Iepeuncinre 1 pacKpouTe HX.

[lepeunciure ¥ NPOKOMMEHTHPYWTE OCHOBHBIE MPUUYUHBI, BOCTPEOYyIOIIME KOMaHIHBIH
MOJIXO/1 KaK B YIIPABJIICHUH OPTaHU3ALUSIMH, TaK U B IEATEITLHOCTH UX CTPYKTYPHBIX COCTABIISIONIHX.

Beienure npuunHbl, CTUMYJIUpPYIOIIKE oOpalieHue K KOMaHAHOMY MOJIXO0/y, UCXOMASIINE U3
0COOEHHOCTEH COBPEMEHHBIX OpraHU3aIINM.

KTo 1 Ha KakoM ypOBHE HepapXuH yIpaBJIE€HUS OpraHU3alUsIMUA MOT Obl OBITh 3aMHTEPECOBAH
B (hopMHpOBaHUM KOMaH/?

[lepeuncnure KiItOYeBBIE UEH KOMAaHIHOTO IOAX0/]a, OPUEHTUPOBAHHOIO HAa OCOOEHHOCTHU
COBPEMEHHOTO YIIPABIICHUS B OPTaHU3AIIUSX.

Onumure o0coOeHHOCTH (OPMHUPOBAHUA U  TOPSIOK JAEATENbHOCTH HW3BECTHBIX BaM
(bopMaNTEHBIX TPYIIIT OPTaHU3AIIH.

KakoBbel ocHOBHBIE 1en (HOPMUPOBAHMS HM3BECTHBIX BaM He()OPMAIBHBIX TPYNI B Ballei
OpraHu3anuu?

OT KaKuX KIIOUEBBIX (PaKTOPOB 3aBUCUT (popMupoBaHHE HEPOPMATIBLHBIX IPYIII?

B 1eM nposBIISIIOTCSl CHITBHBIE B CITa0ble CTOPOHBI POPMATBHBIX U HEPOPMAaTBHBIX TPYI?

Heo6xoaumo nm mopanepkuBath (HopMUpoBaHHE HE(HOPMAIBHBIX T'PYNIN B OpraHU3anusax?
Ecnu ma, To mouemy?

[TpuBeauTe mpumMep, Koraa HedopMallbHas TPYIIA, OTCTAUBAIONIAst CBOM WHTEPECH], HAHOCHT
Bpel 1eATEIbHOCTH (OPMATILHON OpraHU3alMu.
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Kak, Ho BamieMy MHEeHHIO, HehOpMaTbHOE OOIIEHUE MOXKET MOBJIUATH Ha Bally Kapbepy?

[TpuBeauTe MpUMEpHI KOJUIEKTUBHOM (KoMaHIHON) paboTs! moeit B XVII-XX BB. Brigenute
Ha UX IPUMEpPE OCHOBHBIE IPUHLUIIBI KOJUIEKTUBHON OpraHU3aluy TPy/a.

Urto 0003HaYAET CIIOBOCOUYETAHUE «KOJIJIEKTUBHAS IIOpYyKa»?

Kakue ocHOBHBIE UepThl COBMECTHOMN JKU3HECATEIILHOCTH ObUIM XapaKTepHBI AJIsi OOLIUHBI B
Poccun?

Yro obmiero ObLI0 XapakTEpHO Jis OOUTMHBI, apTeneld U koorepatuBoB Poccuu B XVII-XIX
BB.?

Kakue ocHOBHBIE UepPThI KOOTIEPATHUBOB ObLIN BbIeNeHBI A. YasHOBBIM?

KpaTko oxapakTepusyiiTe CyTh XOTOPHOBCKOI'O 3KCIIepuMeHTa DinToHa Meiio u ero poiib Juist
ITOHMMAaHHUS OCHOBHBIX MOAXO0J0B K KOMaH/IHOM J€STEIbHOCTH.

Kakue ocHOBHbIE BBIBO/IbI OBLIM IOIYYEHBI B X0/1€ XOTOPHOBCKOI'O AKCIIEpUMEHTa J. Meiio?

Ha3oBuTe OCHOBHBIE TUIIBI KOMaHJI, KOTOPbIE MOTYT JA€MCTBOBATh B OpraHU3aL1H.

KakoBbI THUIIBI yIPaBICHUECKUX KOMaH]I COTJIACHO MpeajiaraeMoi B paboTe KiacCHu(pUKauu
10 UX YUCIEHHOCTU?

UeM, 1o BameMy MHEHHIO, Pa3jHyarOTCs 33/Ja4d YIPaBICHUYECKHX, (DYHKIMOHAIBHBIX H
pabounx KoMaHn?

JlaiiTe KpaTKyr0 XapakTEepUCTUKY KaXJOMy W3 TUIIOB KOMaHJ, oIpeienuTe Hauboiee
MOAXOJIAIIee ISl HUX MECTO B OPTaHU3AIIMOHHON CTPYKType (DUPMBI WIIH OpraHU3aIUH.

[Tpoananusupyiite Hally OpraHU3alUI0 U ONPEAEIUTE, I'7l€ B COOTBETCTBUU C €€ CTPYKTYpOil
MOTYT OBITH CO37JaHbl KOMaH/Ibl M KaKue.

N3noxnTe OCHOBHBIE KaueCTBa, HEOOXOIMMbIE YYaCTHUKAM KOMaH/I.

Kakum nensim ciy>xut Habop KauecTB, BOCTPEOOBAHHBIX KOMAHIHBIM MOIX0A0M?

Kto ¢popmupyet HabOp KauecTB, HEOOXOAUMBIX JUISI KOMaHIHOW PabOTHI?

MoryT 11 npu COBMECTHOI paboTe U3MEHSTHCS MPUOPUTETHI B CIEIOBAaHUU OIPEICICHHBIM
KayecTBaM MpU OpUEHTALMM B pabOTe Ha KOMaHHBIN OIX0/?

HazoBute, kakum 00pazoM MOXKET JOBOAUTHCS IO YYACTHUKOB IPYIIbl, OPUEHTUPOBAHHBIX Ha
(dbopMHEpoBaHKE KOMAaHIHOTO MMOAX0/1a, KOJEKC Ka4yecTBa yYaCTHUKOB KOMaHI,

HazoBute m packpodTe COIEp’KaHUE KaXKIAOrO0 M3 COCTABISAIOLNIMX MOJENIN KOMIIETEHIUHI
(kauecTB), HEOOXOUMBIX JIJIsi KOMaH/IHON PabOTHI.

Jaiite onpenenenue poiu U chopMynupyiite HeoOXOAUMOCTD CIIeI0BAHUS POJIEBOMY IOAXOY
IIPpY KOMAHIHOM €ATEIbHOCTH.

Ha3zoBute u gaere KpaTkue XapakTepUCTHKH pojiei mo kinaccudukanusm M. benbuna u U.
Anunseca.

HazoBuTe npusHaky, 1o KOTOPHIM MOYKHO pa3inyaTh POJIM YYaCTHUKOB KOMaHJI.

HazoBure ponu, Haxoasmyecs B aHTarOHUCTUYECKOM MOJI0KEHUU JIPYT K IPYTY.

Ob6ocHyiiTe, Kakue poJIu JTOJIKHBI ObITh IPUCYIIH JOASIM, Pa0OTAIOIINM:

— B PYTUHHBIX, IIOBTOPSIOIIUXCS CUTYaIHSIX;

— IpU MOCTOSIHHBIX M3MEHEHMSAX PbIHKA, BHEUIHEH Cpelbl; B YCIOBHSX, KOTJa HEOOXOJUMbI
aHAJIMTUYECKUE CTTIOCOOHOCTH.

[TosicHuTe cyTh B3aMMOAONOIHEHUs posiel. Packpoiite Mexannsm popMupoBaHHs KOMaHa Ha
MIPUHIIMIIE POJIEBOTO B3aUMOIOTIOTHEHHUS.

Kakas u3 poneit MoxxeT OBbITh WU JAaKe JOKHA ObITh y OONBITMHCTBA YYACTHUKOB KOMaHIbI
U nouemy?

Oxapakrtepu3yiite moaxos! K ynpasineHuto moapMu «hard skillsy u «soft skills». Beinenute
UX OTJINYUSL.

Haiite omnpeneneHuss MNOHITUSIM <«IIPaBUJIIO», <«HOPMa», «UHCTUTYLIMOHAIIBHOE TIOJIE»
KOMaHJAHOU paboTHI.

Packpoiite ocHOBHBIE TyTH ()OPMUPOBAHHUS HOPM, MPABUI B TPYIITIAX U KOMaHIaX.

[lepeuniciuTe OCHOBHBIE HOPMBI/TIPABWIIA, PETYIUPYIONIHE B3aUMOJCHCTBUE JIOJIEH B
nporecce KOMaHIHON paboTHI.

[Touemy KomMaHIaM HEOOXOIUMO (HOpMUPOBATH COOCTBEHHBIE HOPMBI J€IOBOIO MOBEICHMUS,
YTO OHU PETYIHUPYIOT?
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Boeiienute B JeATENbHOCTH Ballleld OpraHu3allil HOPMbl HJIM TpPaBHJIa, KOTOpPbIE ObLIN
chopMupoBaHbl HehopMaTbHEIM 00pa30M, HO KOTOPBIE CIIOCOOCTBYIOT JIyUIliei paboTe opraHu3aIum.

KakoBbl npu4nHbl, M00yXaarmue KoManisl GopMUpOBaTH COOCTBEHHBIE HOPMBI U TIPaBUIIa
paboTeI?

JaiiTe onpenenenue 3Tamna mocTpoeHUst KOMaH bl U (a3l mepexo/a.

Ha3zoBute 3Tansl noCTpOCHHUS KOMAHbL.

Onpenenure Ha MpUMepe COOCTBEHHOTO KOJUIEKTHBA 3Tal, Ha KOTOPOM HAaxOJUTCS Balla
KOMaH/1a.

Brinenute ocHOBHbIE (DOPMBI U METOIbI pabOTHI PYKOBOAMTENS, XapaKTepHBIC AJsl 3Tara
«IIputupkay. OxapakTepu3yiTe UX ¢ TOUKH 3PEHUS HAIIPABICHHOCTH HA PEIICHUE 3a]]a4H TPYINION U
Ha MOJIepKaHUE KOJUIEKTUBHBIX OTHOIIEHUM U B3aUMOJICHCTBUA.

Brienure ocHoBHBIE (DOpPMBI U METOZIBI PabOTHI PYKOBOJHUTENS, XapaKTepHBIE I dTara
«bnmxuuit 60i». OxapakTepu3ylUTe MX C TOYKH 3pEHHUS HANpPaBIEHHOCTH Ha peIlIeHUE 3aJayu
IPYIIION U Ha MOAJEPKaHUE KOJUIEKTUBHBIX OTHOLICHUHN U B3aUMOJICHCTBHS.

Briienute ocHOBHbIE (DOPMBI U METOIbI pabOTHI PYKOBOAMTENS, XapaKTepHBbIC AJs 3Tama
«KoHcencyc». OxapakTepusyiTe X ¢ TOUKU 3pEHMSI HAIIPAaBJIIEHHOCTH Ha peIllIeHUE 3a1a4i KOMaH 101
Y Ha NOJJIepKaHUE KOJUIEKTUBHBIX OTHOLLIEHUN U B3aUMOICHCTBUSI.

Briennre ocHoBHBIE (DOpPMBI M METOZBI PabOTHI PYKOBOJHUTENS, XapaKTEpHBIE I dTara
«3penocTh KOMaHab». OXapakTepu3yiuTe UX C TOUYKU 3PEHHUs HANPABICHHOCTH Ha PELICHUE 33]1a4u
KOMaHJI0M ¥ Ha MOJAEPKaHUE KOJUIEKTUBHBIX OTHOIICHUN U B3aUMOJCHCTBHS.

Onummre myTH NPUXOJa PYKOBOAUTENS B TPYHIY U OCOOGHHOCTH €ro TOBEIEHUs IMpHU
OpHUEHTAIMM Ha UHTEPEChl HA3HAYUBLINX €r0 PYKOBOJAUTEIEH WM U30paBIIMX KOJLJIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIISIONINE HEOOXOAUMOrO MOTEHIINANIA PYKOBOAUTEIS,
MPUCTYMAOMIETO K (POPMUPOBAHUIO KOMAH/IBI,

Jaiite onpeneneHue MOHATUS «KJIMMAaTa, JyXa KOMAaHJb», PACKpPONUTE OCHOBHBIE IYTH €r0
(bopMHUPOBAHUS PYKOBOIUTEIICM.

[lepeuncnure 1 KpaTKO OXapaKTepU3yWTe HEOOXOAUMbIE PYKOBOJUTENI0 KOMAHAbI POIU IS
(dbopMUpOBaHHS OIATOMPUATHOTO KJIIMMATa KOMAHIbI:

— OTKPBITOI'O YEJIOBEKA;

— OLICHILIMKA JIEATEIIbHOCTH ¥ TOBEJICHHUS YYaCTHUKOB KOMAH/IbI;

— aKKyMYJITOpa ¥ paclpoCTpaHUTENs HHPOPMAITIH;

— TJIaBHOT'O KOHTPOJIEPA;

— o0Opasia moBeaeHus,

Moxker au pyKOBOAMTEIL KOMAHABI OTKA3aThCsl OT HEKOTOPBIX pPOJEH W TMOPYYUTh, UX
WCIIOJTHEHUE YYaCTHUKAM KOMaHbI?

[aiite onpeaeneHue BiIacTy. B yem nposBIIsIeTCs TPUHLNI, AEHCTBYIOIIMN B KOMaH/IE «BJIACTh
BCEX HaJ BCEMU»?

[aiite onpeneneHne NOHATUIO «CTHIIb YIIPABICHUS.

OnuimTe JOCTOMHCTBA U HETOCTATKU Pa3IUYHBIX CTUJIEH PYKOBOJICTBA.

Onupasicb Ha COOCTBEHHBIN OMBIT, OMPEEINUTE, YTO 3HAUUT ObITh HAICJIEHHBIM Ha 3a/ady.
Onummure GyHKIIUU PYKOBOJIUTENS KOMaH/Ibl, HAIIEIEHHOTO Ha 3a7a4y.

Urto 3Ha4uT OBITH HAIIEJIEHHBIM HAa OTHOIICHUS C JtoaAbMH? Onumute GyHKIAA U MPUEMbI
YIIPaBIICHHUS, UCITOJIb3YEMbIE PYKOBOJIUTEIIEM KOMAH/Ibl, HALICJIEHHOTO HA MOAAEPKaHUE OTHOLLICHUI.

Hcxons U3 3TanoB MOCTPOSHUSI KOMaH/bI, ONpPENeIUTe CTHIIb, Haubosee MOAXOIAMMNA AJis
Ka)KJI0r0 U3 HUX, PACKPOUTE €ro COACPIKaHUE.

[TonmpoOyiiTe onpeaenuTh, KaKoW CTHJIb THITMYEH JIs BaIllero HadaiubHUKA. DPGEKTHBEH 1
on? Cmor ObI Balll Ha4aJbHUK U3MEHUTH €T0 U CIEAYET JIU €My ATO JeNaTh?

Kakoil cTwib pyKOBOJCTBA IOAYMHEHHBIMM BBl JIMYHO MHpexanouyutaere? B dyem ero
JIOCTOMHCTBA U orpaHnueHus? Kakum myTeM BBl MOXKETe c/enath ero 6omnee 3¢ HeKTHBHBIM?

JaiiTe onpeneneHne NOHATHIO «JTUIEPCTBOY.

UTo Takoe «CTUJIb TUAEPCTBa»?

OnuiuTe JOCTOMHCTBA U HEOCTATKU Pa3IUYHbIX CTHIIEH JTUIEPCTBa:

— aBTOPUTAPHOTO;
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— J€MOKPaTH4€ECKOro;

— MuOepasbHOroO.

Yro Takoe aenerupoBanue? KoMy jmiep MOXKeT JelnerupoBaTh NOJIHOMOYHS?

Kakue ctunm auzaepcrBa packpbiBaeT «YnpasiieHdeckas peuierka» P. bielika u JIx. MoyTon?

PackpoiiTe 0cOOEHHOCTH JIMIePCTBA, COOTBETCTBYIOMIETo cTHIIM «hard skills» n «soft skillsy.

Uro Takoe «paclpeneaeHHOe JIUIEPCTBO»?

Yro Takoe «rpaHchOopMaMOHHOE JIUJEPCTBON?

[aiite onpeneneHne Xapu3MaTH4eCKOMY JIUAEPCTBY.

Packpoiite 0cOOEHHOCTH JIMepCTBa Ha TOCYJApCTBEHHOI ciy»K0e:

— U1 TMJIepa opraHa rocy1apCTBEHHOIO YIIPaBJIEHUS;

— Iujiepa CTPYKTYPHOI'O NOIpa3/IeJIeHUsl TOCYAapCTBEHHOIO OpraHa;

— JInJIepa Ha YPOBHE CIIELUAIHCTA.

Paccmotpute, nononuure u BeiOepuTe Hanboliee aleKBaTHOE, HA Balll B3IV, ONpeiesieHue
JUAEPCTBA U €T0 KJIFOUEBBIX XapaKTEPUCTHK.

HazoBuTe MOKYMEHT, KOTOpBIM COCTOMT M3 CIEQYIOIIMX pa3leioB: OOIIue MOJOKEHUs,
JOJDKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTH, CBS3H 10 JOJKHOCTH.

Kak Ha3pIBaeTCsi ICHUXMYECKOE COCTOSHHME, BO3HUKAIOLIEE B CHUTYallUH pPEAJbHON WU
IIpeIoaraeMoil HEBO3MOKHOCTH Y/I0BJIETBOPEHUS TEX WM UHBIX MOTpeOHOCTEN?

HazoBute mnonsitue, obo3Havaromiee (GpopMy MCUXHUUYECKOH IESATENbHOCTHU, MBICIUTEIbHBIN
(panmoHaNBHBIN) MPOLIECC, HAPABJICHHBINA HAa aHAJIN3, TOHUMAHUE, OCO3HAHHUE CeOsl.

Kak HaspiBaeTcs SMnMpuUyeckas XapakTEPUCTHUKA WHAUBUIYAIbHBIX BO3MOYKHOCTEH
y4amierocsi K yCBOCHUI0 yueOHo# nnpopmanmn?

HazoBuTe cBONCTBO cucTeMBI, Oaroaapsi KOTOpPOMY OHA CYIIECTBYET U PA3BUBAETCS COTJIACHO
HE TOJIBKO OOIIMM, HO U €€ COOCTBEHHBIM, TOJIKO €l MPUCYIIIUM 3aKOHaM.

Kak Ha3biBaeTCcsi KpUTEpUM, MO3BOJISIIOIIMKA OLIEHUTh, HACKOJIBKO BBIOpaHHAs METOAMKA
COOTBETCTBYET IIOCTABJICHHON 3a1aue?

Kak Ha3piBaeTcs 0CO3HaHHOE BHYTPEHHEE MOOYKIEHUE K ACSITeTbHOCTH?

Boigenure v packpouTe 3Tarnbl NPUHATUS PELICHUS] KOMaHaMHU.

B yem nposBnserca 3¢ ()eKTHBHOCTh KONJIEKTUBHOIO PELICHUsI B CPABHEHUU C €AMHOJIUYHO
MPUHSTHIM pelIeHreM?

JaiiTe onpeneneHne NOHATUIO KKOHCEHCYC» U 000CHYHTE ero He00OXOAMMOCTb MTPU MPUHATHH
KOMAaH/IHBIX PEIICHUM.

HazoBuTe OCHOBHBIE NPOLEAYPHBIE JJIEMEHTHl NpPHU TNPUHATUM PEIIEHUS HAa OCHOBE
«KOHCEHCYCa».

Oxapakrepusyite AeUCTBHsI PYKOBOAMUTEIS KOMaH/IbI 110 MOATOTOBKE U NPUHATHIO PEILIEHUS
KOMaH/JIOH.

Beienure pemienusi, KOTOpble MPEMMYILECTBEHHO HEOOXOJMMO MPUHUMATh KOMaHI0H.

B kakux cimyyasx pyKOBOJUTENb KOMaHAbl MOXKET IPUHUMATh PEIICHUS €UHOINYHO?

Kakune HeocTaTKu MOTYT OBITH CBSI3aHBI C TPOLIECCOM KOJJIEKTUBHOTO MPUHATHS peIeHi?

Ha3zoBuTe kaHanbl MOCTYIJICHHUS 3HAHUN B KOMaHy.

KakoBbl 0coOeHHOCTH 00y4eHUs] KOMaHAHOM e TeTbHOCTH?

KaxoBa ponbs camooOydeHust KoMmaHHOM padoTe?

KakoBa ponb pykoBoauTeNs B 00y4eHUH KOMaHTHON 1€ATEIIbHOCTH?

[ToueMy TpeHUHTH Ha CIUIOYEHHOCTh HE JAl0T TMOJHOLUEHHOTO 3HaHWs O KOMaHIHOU
NEeATEIILHOCTHU?

JlaiiTe ompezneneHue TMOHATUIO «TPeOOBATENbHOCTHY) M PACKpOHTE €e poib B OOydeHUU
KOMaHJHOMU JESITEIbHOCTH.

Ha xakux sramnax ¢gopmMupoBaHusi KOMaH1 Haubojee BaKHO 00ydeHue?

KakoBbl ocoOeHHOCTH 00yUYeHHsI Y4aCTHHUKOB KOMaH[ (POPMHPOBAHUIO JOOPOKENATEIBHOTO
KJIMMaTa 1 SMIIaTHH B KOMaHJe?

HazoBute amunuio aBTopa MeTo1a MO3TOBOI'O IITypMa.

CymiecTByeT METO/] MOMCKa HOBBIX UJIEH, TPU KOTOPOM K UCXOTHOMY OOBEKTY MPUCOEAUHSIOT
CBOMCTBA WJIM NIPU3HAKH CITyYalHBIX OOBEKTOB. A KaK Ha3bIBAE€TCS ATOT UCXOIHBIN O0BEKT?
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B xoHIle MeToAa MECTH NUISI, 9TOOBI 000OIINUTh TOCTUTHYTOE W 0003HAYUTH HOBBIE IIEJIH,
KCIIONB3YIOT HUISIY 3TOTO I[BETA.

Jatite onpenenenue nuppoBU3aLIUN.

JlanTe ompeaeneHUE M PACKPONTE COCTABISIONIME SJEMEHTHl MU(PPOBOM TpaHchopmanuu,
Nunyctpuu 4.0.

[aiite onpeneneHre BUPTyalbHON KOMaH/E.

BriienuTe kitoueBble MPUHIUIBI CO3JaHUS U PaOOTHl BUPTYAJIbHBIX, CETEBBIX KOMAH/I.

[lepeuncnure OCHOBHBIE HOPMBI/TIPAaBHJIA OpPTaHHU3AIMH PabOThl BUPTYAIBHBIX KOMAH],
pacKpoiTe X coliep:KaHue.

Jaiite onpenenenue (hpUIIaHCEPCTBY, PACKPOWTE IIIOCHI M MHHYCHI €r0 WCIIOJIB30BaHUS B
paboTe BUPTyaIbHBIX KOMaH/I.

Boiienure u packpoiiTe OCHOBHBIE NYTH (OPMHUPOBAHUS KOMAHAHOTO JyXa U CETEBOU
KOPIHOPaTUBHON KYJIBTYPHI.

Boeigenure mpeumylnecTBa W MPOOJIEMBI BHPTYyalbHBIX KOMaHJ. PackpoiiTe MeXaHH3MbI
Pa3BUTHUS IPEUMYIIECTB U YCTPAaHEHUS MPoOIIeM.

Kpurepuu onieHuBaHus:

1) nosnHOTa M NPaBUIBLHOCTH OTBETA;

2) creneHb OCO3HAHHOCTH, TIOHUMAaHUS U3Y4YE€HHOTO;

3) s13p1KOBOE O(OPMIIEHHE OTBETA.

Onucanue mKaibl OLEHUBAHUSA:

OrneHka «OTJIIMYHO» CTABUTCS, €CIH 00YUaIOIHNACS:

— J1aeT YeTKHM, NOJIHbII U NPaBUIbHBII OTBET IO BONIPOCAM, 3aJJaHHBIM Ha JI0M;

— JIaeT MCUYEPIBIBAIOIINE OTBETHI HA JJOMOJHUTEIBHBIE BOIIPOCH IPEMOIaBaTENs U ayIUTOPHH
B PaMKax 00CYXJIEHMUS,

— JEMOHCTPHUPYET BBICOKHI YPOBEHB BIIAJICHUSI MAaTEPUAIIOM TI0 TeME OTBETa M OOCYXKICHUS,
IIPEBOCXO/IHOE yMEHHUE (POPMYIUPOBATh CBOKO MO3UIHIO;

— MOKET IPOJIEMOHCTPUPOBATH CBSI3b TEOPUH U C MIPAKTHUIECKUMU MTPOOIIEMaMH.

O1eHKa «XOpOIIO» CTAaBUTCSI, €CITU 00YJaroLIHiCs:

— JaeT YeTKWW W TIOJHBIA OTBET, HO HEIOCTATOYHO IIOJIHBIE OTBETHI HA JOMOJHUTEIHHBIE
BOIPOCHI MTPETo1aBaTellsl U ayAUTOPHH B paMKax 00CYXIEHHUS;

— JIEMOHCTPHPYET HE CTOJb BBICOKHH YPOBEHb BIIAJICHHUS MaTEpUAIIOM TI0 TEME OTBETa H
00CyX1eHUs, POPMYJIUPYET CBOIO MO3UIUIO HEIOCTATOYHO YETKO, Pa3MbITO, HE MOXKET B ITOJIHOM Mepe
OTCTaWBaTh €€ B CIIOPE;

— MCIIBITHIBAET CJIOKHOCTH MPH JIEMOHCTPALIMH MTPAKTUYECKUX PUMEPOB;

— MIOHUMAET CYTh UCTIOIB3yEMBIX TEPMHHOB.

OreHKa «yA0BJIETBOPUTEIBHO» CTABUTCS, €CIIM 00yUaroIUICs:

— JTaeT KpaTKUH OTBET, HE PACKPBIBAIONINI OCHOBHBIE aCIIEKTHI MaTepHalia 1o TeME;

— IEMOHCTPUPYET HU3KHI yPOBEHB BIIAJICHUS MAaTepHAJIOM 10 TEME OTBETA U OOCYKICHUS, HEe
TOTOB OTBEYaThb Ha JIOTIOJHHUTENBHBIE BOMPOCH, (OPMYIUPYET CBOKO TO3UIHIO Pa3MBITO,
MIOBEPXHOCTHO, HE MOKET OTCTOSITh €€ B CIIOPE;

— HE MOYET MOJIKPETIUTh CBOM OTBET MPAKTHUYECKUMH MTPUMEPAMH.

O1eHKa «HEYIOBJIETBOPUTEILHOY» CTABUTCS, €CIIU 00YJarOIIUiiCs:

— Jaer cnalblii OTBET MO TeMe, HE PACKPBIBAIONINI CYTh BOIPOCA W OCHOBHBIC ACIEKTHI
MaTepHaa 1o TeMe;

— HE MOXET OTBETHUTh HA JOMOJHHUTEIBHBIC BOMPOCHI MO TEME WM IMPHHATH yJ4acTHE B
00CyXIeHUH;

— HE BUAMT CBSI3U TEOPUU C MPAKTHYECKUMH TTPOOIeMaMHu;

— HE BJaJIeeT TEPMUHOJIOTHEH.

TeMmsbl foKIag0B
Jlokian ¢ mpe3eHTanMeil — TMOATOTOBIEHHOE CTYACHTOM CaMOCTOSITENbHO IMYOIUYHOE
BBICTYIUICHHE TIO TIPEACTABJICHHUIO Y4EOHO-TIPAKTHYECKOTO BOIMPOCA WJIM MOJYyYEHHBIX PE3yJIbTaTOB
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pelieHusT ONpEeeICHHON yu4eOHO-HCCIIeI0BATENHCKON TPOOIEMBbI (B COMMPOBOXKICHUN JJICKTPOHHOM
MIPE3EHTALINH).

[Ipy BBINOTHEHUM JOKJIaga CTYAEHT JOJDKEH IMPOJAEMOHCTPUPOBATh TJIaBHBIE KauyecTBa
UCCIIEIOBATENs: YMEHHE IPOBECTH MCCIIeI0OBAHNE, YMEHUE MPENOAHECTH (IIPE3EHTOBATH) PE3yIbTATHI
HCCIIEIOBAHMS CIYyLIATENsIM MPU MOMOILY MPE3eHTAUU U YMEHHE KBATU(PHUIIUPOBAHHO OTBETUTH Ha
BOTIPOCHI.

CoBpeMeHHbIE TPEHIbI B YIIPaBICHUU OpraHU3aLUsIMU.

BHemnue (axTopbl, BAMSIOMIME HAa OpPraHU3alMM: UX POJIb U MECTO B CTUMYJIMPOBAHUU
oOpareHust K KOMaHAHOMY MTOJIXO0.Y,

BHyTpeHHue (axkTopbl AEATENBHOCTH OpPraHU3alMid: UX POjib U MECTO B CTUMYJIMPOBAHUU
oOpalieHus: K KOMaHJHOMY TOJXO/Y.

OCOOEHHOCTH COBPEMEHHOI'O YIpPaBJIEHUS B YCIOBHAX TIfo0ain3auud MU LHUPPOBOH
9KOHOMHUKH.

Posb 1 MecTO MHTEpECOB JI0Jiel B 00pallleHnH K KOMaHAHOH paborTe.

MecTo 1 poib (pOpMaNbHBIX TPYII B OpraHU3ALNH.

CrpyKkTypHblE (HOpPMBI IOBEJIEHMs, CTAaTyC M poOJib, BIMSHME Ha YYaCTUM KOB) H
OpraHM3alMOHHBIE (pa3Mep, IPOCTPAHCTBEHHOE PACIIOIOKEHHUE, XapaKTep PeIIaeMbIX 3a/1a4, CUCTEMa
B3aMMOOTHOUICHUH ) XapaKTEPUCTUKHN (POPMaIbHBIX IPYIII.

HedopmanpHbie Tpynmbel: HEeTd CO3MAHHS, NPHHIUNB (OPMUPOBAHHMS ¥ OpraHU3AIHs
JESATEIIBHOCTH.

«CouuanbpHas JIEHb»: CYIIHOCTh, IPUYMHBI BOSHUKHOBEHUS U BIMSHUE HA pabOTy IPyMIIbL.

B3anMocBsi3b (popManbHBIX M HE(OPMAIbHBIX I'PYIII B OPraHU3aLUAX: IPAKTUKA U IPOOIEMBI.

Posib u MecTo 0OmMHBI B ()OPMUPOBAHUN OCHOBHBIX MOJIXOAOB K (DOPMUPOBAHHIO HABHIKOB
KOJUIEKTHBHOI'O ynpaBjieHus B Poccun.

ApTenu MU KOONEpPaTUBBI: CYHUIHOCTh U POJb B (POPMHPOBAHMM KOJIJIEKTUBHBIX IMPUHIIMIIOB
XO3511ICTBOBAHHS.

XOTOPHOBCKHI dKcHiepuMeHT J. Meiio u ero poib B (GOpMUPOBAHHH MCXOIHBIX MPHHIIUIIOB
KOMaHTHO! pabOTHl.

[Ikona «uyeaoBEeUECKUX OTHOLIEHHWI» O. Meio: OCHOBHBIE MOJIOKEHHMS U BO3MOXHOCTHU
WCIIOJIb30BAaHUs B IPAKTHUKE COBPEMEHHOTO YIIPABIEHUS IIEPCOHATIOM.

[TpyHIMI KOJUIEKTUBHOTO XO3AMCTBOBaHMWS Ha Pycu: MCTOKM M BIIMSHUE HAa COBPEMEHHOE
[TOHMMaHWE KOMaHIHOIO IPUHIINIIA AESTEIbHOCTH.

VYpasneHueckue KOMaHbl: CYIIHOCTh, POJIb U 0COOEHHOCTH ()OPMUPOBAHHUS B OpraHU3aLUsX.

VYnpaBiaeHueckre KOMaH/bl MPOEKTOB: CYIIHOCTb, MOPSI0K (POPMUPOBAHUS U OCOOEHHOCTH
paboTHI.

Paboune koMaH/bl: CO3/ITaHHE U OCOOEHHOCTH PabOTHI.

UucnenHocTh KoMaH/l. BiusiHue unciaeHHOCTH Ha (pOpMHUpPOBAaHME KOMAHIHOTO MOAX0/1a.

Tunonorus KOMaH Ha OCHOBE CTPYKTYpPBI OpraHU3aL1H.

[TpodeccuonanpHpie KauecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHU3alUi: CYIIHOCTh MU
TpaHchopMarus.

OcoOenHocTy pabOTHI YeI0BEKa B (OPMaAIbHOM TPYIINE C €IMHCTBEHHBIM PYKOBOIUTEIEM.

Mopnens KOMIETEHIINI U Ka4€CTB YYaCTHUKOB KOMaH/Ibl: CyITHOCTb U OCHOBHBIE 2JIEMEHTHI.

OcHoBHbIE KauecTBa paOOTHUKOB U COTPYJHUKOB, BOCTPEOOBaHHbBIE B KOMaH1aX, padOTaIOLINX
B OM3HEcCe M Ha TOCY1apCTBEHHONW U MYHHMIIMIIAIBHOM CITyK0e.

Mexanu3m (GopMUpOBaHHS KOJEKca TpeOOBaHMHM K KauyecTBaM YYaCTHUKOB KOMaH],
paboTaronx B GyHKIHOHATIBHBIX IPYINaX ¢ €IUHCTBEHHBIM PYKOBOJMTEIEM U B KOMaH/1aX.

Ponu mo M. benbuny: coctaB, XapakTepUCTUKU U MECTO B KOMaH/1ax.

Ponu (ctunum nosenenus) no M. Anusecy: coctaB, XapakKTepUCTUKU M (PYHKIIMHM B KOMaH/aX.

[TpyHIMIT B3aUMOJOIOIHEHUSI poJied B KOMaHAAX: CYHIHOCTh M MECTO B JI€ATEIbHOCTH
KOMAaH/Ibl.

AHTaroHu3M poJielt ¥ MyTH ero CHWXEHHUs pU KOMaHAHOI paboTe.
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Oco0eHHOCTH M BO3MOXKHOCTH HCIOJIB30BAaHUS POJIEBOrO MOAXOAA IMpH (HOpMUPOBAHHU
KOMaH/I B TOCY/IapCTBEHHOM M MYHHIIMIIAJTHHOM YIIPABJICHUH.

CyIlHOCTh OpPraHU3alIOHHO-PACHIOPSAUTENBHBIX METO0B PYKOBOJACTBA B (POPMAJIbHBIX
OpraHu3aIHsIX.

Mecto 1 posib pyKOBOAUTENSI KOMaH/bl B (POPMUPOBAHUM €€ MHCTUTYLIMOHAILHOTO MOJIS.

Opranu3anroHHO-(QYHKIIMOHAIBHAS CTPYKTYpa YIPABJICHUS OpraHu3aluell U ee BIMSHHUE Ha
MIOBEJICHUE JTUYHOCTH.

CymHOoCTh, MECTO ¥ POJIb HOPM U MPABUJI, ICHCTBYIOIINX B KOMaH/IE.

ITponiecc popmMupoBaHus HOPM U MPABUII KOMAHTHON pabOTHI.

CyImHOCTh ¥ OCHOBHBIE KITACCU(PHUKAIIMH ITANOB IIOCTPOCHUS KOMaH/I.

OcobenHoctu 3TanoB nocrpoeHus komana no /1. Karnenbaxy.

COBOKYITHOCTb U XapaKTePUCTHUKA ITANOB (POPMHUPOBAHUSI KOMAH]I.

MecTo 1 poJib PyKOBOAMTENS HAa KAXKJIOM U3 3TANOB (POPMUPOBAHUS KOMAHIAHOTO [1OAX0/A.

Ocobennoctr (OpMHUPOBAHUS MEKITUYHOCTHBIX OTHOIIECHUH M OTHOIICHUS K JIENTy Ha KaXKIOM
U3 3TANoB (OPMUPOBAHUS KOMaH/I.

MecTo u poiTb pYKOBOJUTENS IPU CO3JJaHUN KOMAH/IbI.

Ponu pykoBoanTess KOMaH bl U OCOOCHHOCTH UX UCIIOJHEHUS.

CraTyc pyKOBOOUTENS KOMAaH[bI, 3HAYCHHE JIMYHOTO TIpUMepa PYKOBOJHUTEIS NpU
KOMaH1000pa30BaHUU.

OCHOBHBIE TTyTH U UX OCOOCHHOCTH MPHUX0/1a PYKOBOAUTENS K PYKOBOJCTBY KOMaHIOH.

CyIHOCTh KyNbTYpBbl, KIIMMaTa KOMaH/Ibl, OCHOBHbIE HAaBbIKH, HEOOXOUMBbIE PYKOBOJIUTEIIIO
U1 UX (POPMUPOBAHUS.

Cruib pyKOBOJCTBA: CYLTHOCTh U OCHOBHbBIE KOHUEMIIUN ITOBEJCHUECKUX CTUJIEH.

OCOOCHHOCTH TPUMEHEHUS! CTWIIEH PYKOBOJCTBA HA pa3IMYHBIX ATanax (OPMHUPOBAHHUS
KOMaHJI.

CyImHOCTh ¥ MEXaHU3M PEAIM3alliy MPUHIINIIA «BJIACTh BCEX HAJ BCEMM) B KOMaH/IE.

JlenerupoBaHue OJHOMOYUIL: CYIIHOCTb M YCIIOBHSI IPUMEHEHMS.

CymHOCTh U 0COOCHHOCTH TOBEJCHHS PYKOBOJIWTENS KOMaHIbI, OPUEHTHPYIOUIETOCS Ha
peleHre 3aJjauu ¥ Ha MOAJIepyKaHUe OTHOIICHHH.

Jlunepsl Ha rocyapcTBEHHOM ci1yk0€e U B OM3HEce: CYIIHOCTh, MPEANOChUIKH U OCOOCHHOCTH.

Teopust MUAEPCKUX KAyeCTB: CYIIHOCTh U MYTHU NMPUMEHEHUS B CUCTEME IOCyIapCTBEHHOI'O
yIIpaBJICHUS ¥ B OM3HEC CTPYKTYpax.

[ToBeneHueckue KOHUENIINUH JIUEPCTBA.

TpanchopMmallMOHHOE  JIMAEPCTBO:  CYIIHOCTh W OCOOEHHOCTH  MPOSIBJICHHMS  Ha
rOCyJapCTBEHHOM ciyk0e 1 B OM3HEC CTPYKTYpax.

Xapu3MaTu4ecKkoe JTUIEPCTBO; CYIIHOCTh 1 OCHOBHBIC YEPTHI.

JIunepcTBO HA YPOBHE MaJIbIX IPYIIIL.

JlunepctBo B komMaHaax cyobekToB Poccuiickoit denepanuu.

MexaHu3MBbl BO3/IEHCTBHS JIMJIEpa Ha MOCIe10BaTeeH.

ABTOpPUTET U UMUK JIAJIEPA.

BupryanpHoe nuaepcTBO: MECTO M pOJb HUCHOJNB30BaHUS B YCIOBUAX LUGPPOBOH
TpaHchopmaIum.

OCOOeHHOCTH ¥ OCHOBHBIE ATAITbl IPUHATHUS YIPABICHYECKHX PEIICHUH KOMaHIaMu.

CymHOCTh KOHCEHCyca W €ro OCOOCHHOCTH NPHMEHEHHS B KOMaH/AAX, PEaTH3yIONINX
COLIMAJIEHO-9KOHOMHYECKHUE MTPOEKTHI Pa3BUTHUS TEPPUTOPHIA.

Mecto ®w poib PYKOBOAMTENS KOMAaHABI TPU TPHUHSATHH YIPABICHYECKHX pPEIICHUN
KOMaHJIaMH.

OcHOBHBIE TIPOOJIEMBI U ITTH MPEIOTBPAIICHUS MEKITUMIHOCTHBIX KOH()IMKTOB MPH MPUHSATHH
peleHni KOMaHIaMH.

HcTouHnKH M XapakTepucThKa 3(PQPEeKTHBHBIX, KAYECTBEHHBIX YIPABICHUYECKHX PpEIICHUH,
MIPUHUMAEMbIX KOMaHIaMH.

OcobeHHOCTH U HampaBieHus 00y4yeHHs B KOMaH 1axX.

MecTo u posib pyKOBOAUTENS IPU 00YUYEHUN YYACTHUKOB KOMAH/IbI.
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Pezonanc: cymHoCTh, 1LelIb U OCOOEHHOCTH (OPMHUPOBAHUS BO BHYTPHUKOMAHIHBIX
OTHOIICHHSIX.

CymHOCTs M OCOOCHHOCTH CO3/1aHUSl OOCTAaHOBKM TpEOOBATEIbHOCTH B JESATEIbHOCTH
KOMAH/IBI.

Camo000yueHue: CyImHOCTb 1 MECTO B KOMaHHOM paboTe.

[{udpoBast 5)KOHOMHUKA: CYIIIHOCTb U MPEANOCHUIKHA (POPMUPOBAHHUS.

[Tudposas tpanchopmanyst. Uaayctpun 4.0: cyliHOCTb M HHCTPYMEHTBI peaJIn3aliy.

Hanmonansneiii npoexT «{udpoBas 3KOHOMIKA» — OCHOBHBIE 1IETTH U 331a4H.

Mecrto 1 posb BUPTyalbHBIX KOMaHJ B pealu3allid HalMOHaJIbHOro npoekra «lludposas
HKOHOMHKAY, OCYIIECTBICHUN IIU(PPOBOH TpaHCHOpMaIHH.

OCHOBHBIE NPUHLMIBIL, HOPMBI M IpaBwia (GopMupoBaHUS U (YHKLIHOHUPOBAHUS
BUPTYaJIbHBIX KOMaH]I.

KitoueBbie 0COOCHHOCTH pPabOTHI CETEBBIX TOPU3OHTAIBHBIX (IIUPOKUX) M TIIyOOKHX
(BEpTUKAJIBHBIX) KOMAH/I.

Posb ¥ yTH MCNIOJIB30BaHMsI FOMOPA B BUPTYalIbHBIX KOMaHaXx.

TpeboBanus k Gpopme npeacTaBiIeHnss HUHPOPMALIUU B TOKIIAJIE.

1. B noknane cineayer pa3bsiCHUTh TEPMHUHBI M1 CUMBOJIBI IIPU [IEPBOM YIIOMHUHAHUU B TEKCTE.

2. Wnmoctpanu U TaOJIMIBl UCHOJB3YIOTCS B JIOKJIAJe TOJBKO B T€X CIIydasX, €CIM OHHU
[IOMOTalOT PaCKPBITh COIEP)KAHUE UCTOYHUKA.

3. Ilpu moAroToBKe 0KIaa ciaelyeT n30eraTb JUIMHHBIX, 3allyTaHHBIX MPeJI0KEHUH, 001X
¢bpa3, TOBTOPEHUIA, JIMITHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONINX YTEHHE U BOCIIPUATHE TEKCTA.

4. HeobxoauMo wn30erarp IUTAaMIOB M KaHLEISIPU3MOB BpOJIE «3Aa0CTPUTH BOINPOCH,
«BCJICJICTBUE HAUYHS», «B CBETE», «MMEET MECTO», «(DaKTHUECKI», KIIPAKTUIECCKI» U T.II.

5. Heobxomumo ctporo coOuojaTh €JUHOOOpa3ue TEPMHHOB, O0O03HAUYEHUH, YCIOBHBIX
COKpAILEHU U CUMBOJIOB.

6. Hazto u3berarpe 4acToro noBTOPEHUS CIIOB, YIOTPEOIEHUS OJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMHHAHUS TIOHSATHIA B OJTHOHN (pase.

B 3akimtoueHuu nenarorcs o01ue BHIBOIBL.

[TpesenTanust — 310 Qaili ¢ HEOOXOAUMBIMU MaTepUallaMy JOKJIaja, KOTOPBI COCTOUT W3
MOCJIeI0BAaTeNbHOCTH CNaiiioB. CTYAEHTY HEOOXOAUMO YMETh pacIlpeleNaTh MaTepuai B Mpejenax
CTpaHULbI ¥ TPAMOTHO pa3MelaTh OT/AEIbHbIE OOBEKTHI. B 3TOM eMy MOMOXKeET 1€kl HabOp TOTOBBIX
00BEKTOB (MUKTOrPaMM, FT€OMETPUYECKUX (UTyp, TEKCTOBBIX OKOH H T.].).

TpebGoBaHust K Mpe3eHTAUU

OpnHOlf M3 OCHOBHBIX INPOTpPaMM JJIs CO3/IaHHs NIPE3EHTALMK SABISETCS HporpamMma MS
PowerPoint. TlepBblii ciaiij Mpe3eHTAUH IOJDKCH COJACpXKaTh TeMy paboThl, (GaMHUIHIO, UM H
OTYECTBO UCHOJIHUTEN, MNP yueOHOM IpymIibl, a Takke (HaMuInio, UMs, OTYECTBO, JOJDKHOCTDh U
YUEHYIO CTeNeHb IpenojanaTens. Ha BTopoM cnaiizie 1ienecoo0pa3Ho NpeacTaBUTh LeJb U KPaTKoe
cozepkanue mnpeseHtauuu. [locnenyromue ciaifipl HEOOX0AUMO Pa3OUTh Ha pa3lelibl COTJIACHO
MyHKTaM IUTaHa J0KJaaa. Ha 3akiItouuTeNbHBIN Claii]l BBIHOCUTCS CaMO€ OCHOBHOE, INIaBHOE W3
COJIEpKaHUs NIPE3CHTALINN.

Kaxxnprit cnaiiy qomKeH coiepkKaTh 3arojioBOK. B 3arojoBkax MOKEH OBITh OTPa)KEH BBIBO/T
U3 TMpeicTaBIeHHON Ha cnaiine nndopmaruu. [Ipu qo6aBneHNH pUCYHKOB, CXEM, TUArpaMM, CHUMKOB
9KpaHa (CKPUHIIOTOB) HEOOXOAMMO MPOBEPUTH TEKCT ATUX DJIEMEHTOB HA HATMYHUE OITHOOK.

Kpurepun onieHuBaHus:

OcHOBHBIMU TPeOOBaHUSIMHU K JTOKJIA1y, IO KOTOPHIM MPOUCXOAUT OLICHUBAHUS BBHITIOJTHEHHON
paloTBhI, SABISIOTCS:

— COOTBETCTBUE COJIEPKaHU JI0KJIa/1a TEME UCCIIEIOBaHMsI, €€ 1IeJTU U [TOCTABJIEHHBIM 3aJa4aM;

— aKTYaJIbHOCTh U ITPaKTUYECKasi 3HAYMMOCTb TEMBI, B3aUMOCBS3b IIPEAMETA HCCIIEN0BAHUS C
MPOOJIEMHBIMH BOIIPOCAMHU HAYKH U MTPAKTUKU;

— aHaJIM3 CTENeHU HaY4YHOH pa3paboTaHHOCTH N30paHHON TEMbI UCCIIEI0OBAHUS;

— JIOTMYECKas IOCJIENOBATEIbHOCTh W3JIOKEHUS MaTepuaia, 4eTKas LeJeBas OpHEHTalus
paboTHI, €€ 3aBEPIICHHOCTD;

26



— aKTyaJbHOCTb, [OKa3aT€IbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOIO B pabore
OMIIUPUYICCKOTI0O MaTcpHrajia, apryMCHTUPOBAHHOCTb U 000CHOBAHHOCTH BBIBOAOB U Hpe,Z[JIO)KeHI/Iﬁ 110
uccieayemMon npobiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33ja4aM HCCIIeI0BAHNUS;

— CaMOCTOSITETIbHOE M TBOPYECKOE BBIMOJIHEHHE PaOOThI, HAIUYHE y aBTOpa COOCTBEHHBIX
CYXJIEHHH1 110 TPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHUYHOE ¥ IPaMOTHOE U3J10KEHNUE MATEPUAIa;

— BJIaZICHUE aBTOPOM MaTEepUaAJIOM IIPH 3aLUTE AOKJIa1a C UCIOIb30BAHUEM IIPE3CHTALIUH.

OnucaHue mKaiabl OLICHUBAHUA:

OneHka «OTJIIMYHO» CTaBUTCS, €CIIH:

— COJEp:KaHue JOKJIaJa C MPE3eHTAlUedl COOTBETCTBYET TEME HUCCIENOBaHMs, €€ LEIsIM U
IIOCTaBJIEHHBIM 3aJ1a4aM;

—TeMa aKTyaJlbHas U IPAKTUYECKU 3HAUMMa, BBIPaXKEHA B3aUMOCBSI3b IIPEAMETA UCCIIEI0BAaHUS
C MPOOJIEMHBIMU BOIIPOCAMU HAYKH U MPAKTHKY;

— TPOBEJCH Ha BBICOKOM YPOBHE aHAIM3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
HCCIIEI0BaHMS;

— NPHUCYTCTBYET JIOTUYECKAs MOCIEI0BATENBHOCTh U3JI0XKEHUSI MaTepHana, 4YeTKas LieieBas
OopHeHTalus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTyaJbHOCTb, [JOKa3aTe€IbHOCTb M JIOCTOBEPHOCTh IPEICTABICHHOIO B pabote
SMIIMPUYECKOr0 MaTepualla, apryMEeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHHUN MO
ucclieyeMoH npodsemMe, COOTBETCTBYIOIIUX [TOCTABICHHBIM 331a4aM HCCIIEI0BAHNUS;

— MPOJEMOHCTPHUPOBAHO CAMOCTOSATEILHOE M TBOPYECKOE BBINOJIHEHHE PAa0OThl, HAU4ue Y
aBTOpa COOCTBEHHBIX CYXKJIEHHH IO MPOOIEMHBIM BOIIPOCAM TEMBI;

— JJAKOHMYHOE M IPaMOTHOE U3JI0KEHNE MaTepUaa;

— CTYIEHT NPOJAEMOHCTPUPOBAII BBICOKUIM YPOBEHb BIIAJICHHUsS MaTEpPUaJIOM, OTBETHUJ HA BCE
BOIIPOCHI.

OrneHka «XopoIL0» CTaBUTCS, €CIIH:

— CoZIepKaHue JJOKJIaa ¢ Mpe3eHTalnell COOTBETCTBYET TEME UCCIIC0BaHUS;

— c51a00 BbIpaXKeHa B3aMMOCBSI3b IPEIMETA UCCIIEI0OBAHUS C TPOOJIIEMHBIMH BOIIPOCAMU HAYKU
U TIPAKTUKY;

— MPOBEJCH aHAJIN3 y4eOHO IUTepaTyphl 0€3 CChUIKHM Ha HAyYHYIO JINTEPATYpY;

— HapyIlIEHa JIOTHYECKasl [TOCIEA0BATEIbHOCTD U3JI0KEHUS MaTEpUaa;

— HEJOCTAaTOuYHas  HMIMpHUYecKas 0a3a  HCCIENOBaHMA: HE  [POAHAIN3MPOBaHA
IIPaBONIPUMEHUTENBHAS IPAKTUKA, CTATUCTUYECKHE JaHHBIE U T.I1.

— HEAO0CTAaTOYHAaA apryMmCeHTAld CACIIaHHBIX BBIBOOOB;

— CTYJEHT IPOAEMOHCTPHUPOBAI HE CTOJIb BHICOKHI YPOBEHb BJIAJICHUSI MATEPUATIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yA0BIETBOPUTEIBHO» CTABUTCS, €CIIN:

— COZIep’KaHUe JOKJIa/a C IPE3EeHTALUE He PaCKpBIBAET TEMY UCCIIEI0BaHMS;

— He BbIpa)XE€Ha B3aMMOCBS3b MIPEIMETa UCCIIEJOBAHUS ¢ POOIEMHBIMU BOIPOCAMHU HAYKH U
IIPAKTHUKH;

— HE IPOBEJIEH aHaJIM3 CTENeHU Pa3pab0TaHHOCTU TEMBI UCCIIEI0BAHMS;

— MaTepua U3JI0kKEH HEMOCIeJ0BATEIbHO U HEJIOTHYHO;

— OTCYTCTBYET JOCTAaTOYHAs HYMIIMpHUEcKas 06a3a;

— HET COOCTBEHHBIX BBIBOAOB, HC ITPOACMOHCTPHUPOBAHA CaAMOCTOATCIBHOCTD CY)K)ICHHﬁ;

— CTYACHT IIPOJEMOHCTPUPOBAII HU3KUI YPOBEHD BIIAJICHUS MAaTEPUATIOM.

OneHka «HEeyIOBIETBOPUTEIIBHO)» CTAaBUTCSL:

— pa0oTa He mpecTaBieHa JM00 HE COOTBETCTBYET BCEM 3asiBIEHHBIM KPUTEPHUSIM, BHITTOJIHEHA
C HapyllIeHueM TpeOOBaHMM, CTYJIEHT HE BJIa/IeeT MaTepUaIoM.

IIpumepHBbIe TECTOBBIE 3aaHUS
Tect — 3TO cucTeMa KOHTPOJbHO-U3MEPUTENbHBIX MaTepuajioB creruduueckoi (Gpopmsl,
ONPEJIETICHHOIO COAEpKAHUs, YIIOPSAAOUYECHHBIX B PaMKax OIPENEIECHHON CTPAaTEeruu NpeabsIBICHUS,
MO3BOJISIIONIAS KAYECTBEHHO OLIEHUTH CTPYKTYPY U 3P(EKTUBHO U3MEPUTH YPOBEHb 3HAHUH, YMEHUI
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Y HaBBIKOB MO y4eOHOU AUCUMILINHE. TecTUpOoBaHUE SBISAETCA OJHOU U3 (OPM TEKYILEro KOHTPOJIS U
MO3BOJISICT TPOBEPUTH CPOPMUPOBAHHBIN YPOBEHb 3HAHUH 110 TUCIUILTHHE.

TecTbl MOTYT BKIIIOUATh B Ce0s:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BHIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JOTIOJHEHUEM KOHTEKCTA U T.[I.

Tect: IlpeanocsuUIKM U UCTOKKM KOMAaHHOI'O MOAX01a

1. Moryr nau HedopMallbHbIE OTHOLICHHS MEXKIY COTPYJHHKAMH OPTaHU3ALUU SIBIISATHCS
IPENATCTBUEM AJIS CO3JaHUs KOMaH]?

IPENSTCTBYIOT TOJIBKO B OPraHU3ALUAX C IEMOKPATUYECKUM CTHIIEM YIIPaBJICHUS

HET, HE MPENATCTBYIOT

IPEMSTCTBYIOT B OPraHU3alUsIX, OPUEHTUPOBAHHBIX HA HHHOBAILIMOHHOE Pa3BUTHE

Jla, BCErJa MpensTcTBYIOT (POPMUPOBAHHUIO KOMaH[

2. K uymcny BHYTpPEHHUX HPUYMH, OOYCIOBIMBAIOIIMX BOCTPEOOBAHHOCTH KOMAHIHOTO
MI0JIX0/1a, HEJIb35 OTHECTH:

HAIIEJICHHOCTD Ha MOBBIIICHUE () (PEKTUBHOCTHU AEATEIHHOCTH OpPTraHU3aNN

yCUJIEHHE TBOPUYECKOr0 MOTEHIMalIa IepcoHala

TpeOOBaHUE CHUKEHUE YPOBHS CTpecca

BCEBO3pacCTaoNie 00beMbl THPOPMALIMOHHOTO MTOTOKA

pa3BUTHE U MOJAEPAKKA JIUJEPCKOrO MTOBEACHUS

3. BeiGepute BepHbIi epeueHb U3MEHEHUH, XapaKTEPHBIX JUIsl COBPEMEHHOT'O YIIPaBJICHUS:

BBIXOJI YIIPABJICHUS 3a TpeJenbl opranu3anuu (Gpupmel); yder (GpakTopoB pa3BUTHS CETEBOU
SKOHOMHKH, HH(POPMALMOHHO-KOMMYHUKALMOHHON cpenbl, yckopenuss HTII, mpuBepskeHHOCTBH
KOHIICIIIIMM 3aWHTEPECOBAHHBIX CTOpOH; pa3Butue Msrkux (Soft-skills) orTHomenuii mexmy
HayvaJlbHUKAMU U TOTYMHEHHBIMU

BBIXOJI YIPABIICHUS 3a TMpeAeibl opraHu3amud (GUpMbl); ydeT TOTPEOHOCTEH TPYIOBOTO
KOJUIEKTHBA; UCIIOJIb30BAHUE JIEMOKPATUYECKOTO CTUIIS YIIPABICHUS

OpHUEHTAINs Ha CTPAaTErMuecKoe yrnpaBieHHUe; yueT (JaKTOpPOB pa3BUTHSI CETEBON SKOHOMHUKH,
MH(POPMaIMOHHO-KOMMYHUKALIMOHHOM CpeIbl

y4eT (aKkTOpOB pa3BUTHSI CETEBOM IKOHOMUKH, HUHPOPMAIITMOHHO-KOMMYHUKAIIMOHHOM CpeJibl,
pa3BUTHE OTHOILIEHHUI B paMKax TPHaJIbl «BJIACTh — OU3HEC — OOIECTBOY

4. K ynciy KJIF0UeBbIX BHEIIHUX TPUYKH, 00YCIOBIMBAIOLINX BOCTPEOOBAaHHOCTh KOMaH/IHOTO
MIO/IX0/1a, HEJIb3sl OTHECTH:

HAay4YHO-TEXHUYECKHUI ITporpecc

ceTeBble COO0IIEeCTBA

TpeOOBaHUE MOBHIIIEHUS OIIAThl TPyAa

IIPOU3BOJICTBEHHBIE IKOCHCTEMBI

5. Kakue npuHIUIBI CO3/1aHUs U XapaKTEPUCTUKH PUCYIIN GOpMaTbHBIM pabOYuM rpymnmnam?

B TPYIIIE CYHIECTBYET KOJJIEKTUBHAS OTBETCTBEHHOCTD 3a BBIIIOJIHEHNE TIOJIYYEHHOIO 3aJaHus

pacmpeneneHrue paboT OCYIIECTBISETCS CaMOW TPYIOi

opranu3zaiys paboTbl OCYIIECTBISETCS PYKOBOJUTEIEM IPYIIIIbI

CO3/IAI0TCSI 110 PEUICHUIO PYKOBOJICTBA OPTaHU3AIMH

KaKIbIH yYACTHHMK TPYIIIBI OTBEYAET TOJIBKO 33 IOPYUYEHHOE EMY JIENO

6. PykoBOJICTBO (hopMasTbHOM TPYIIION OCYIIECTBIISET:

JUJIEpP TPYIIIBI

M30paHHBIN TPYNION OJWH U3 €€ YYaCTHUKOB

4eJI0OBEK, HA3HAUEHHBII pyKOBOJCTBOM OpPraHU3alun

B (hopMabHOM IpymIe HET PyKOBOAUTENS

7. Jloctmxenue 1enu, C(HOPMUPOBAHHON MCXOAS W3 HHTEPECOB YYAaCTHHUKOB TIPYIIIHI,
o0OecrieunBaer:

dopmanbHas 1 HeopMaIbHas rpymnna
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HeopmanbpHas rpymnmna

auzep GopMabHOM IPYIIIIBI

(dopmanbHas rpymnma

8. Kakue npuHIHUITEI CO3/1aHUS M XapaKTEPUCTUKH MPUCYIH He(hOPMAIBHBIM IpyIinam?

00beIMHEHHE Ha OCHOBE y4eTa pa3IMYHOI0 OIbITa pabOThI

00beTMHEHNE Ha OCHOBE BBICOKHX MPO(EeCCHOHAIBHBIX HABBIKOB

00bEeIMHEHNE HAa OCHOBE PacloOpsKEHUs pYKOBOJICTBA OPraHU3aLuN

o0beTMHEHNE Ha OCHOBE O0IIEro MHTEpeca U MOTPEOHOCTEH IPyIIIIbI

MEXJIMYHOCTHAsI CUMIIATUs

9. PykoBoJCTBO B HEPpOPMATIBLHOM TPYIIE OCYIIECTBIISECT:

YeJIOBEK, Ha3HAYEeHHBIN PyKOBOACTBOM OpraHHU3aLuu

M30paHHBIN TPYNIONA OAUH U3 €€ YYaCTHUKOB

JUJIEP TPYIIIBI

B HE(pOPMAIBHOH IPyIIie HET PYKOBOIUTEIS

10. KpyroBas mnopyka (B3auMHbE O0s3aTE€IbCTBA KAXKAOI0 YI€HAa JaHHOM TIpymmsl B
OTHOIIEHUH APYTuX) cyllecTBOBaBlIas Ha Pycu, Opliia XapakTepHa:

U OOIIIUHBI

JUIsl 00beTMHEHUI O€THIKOB

JUIS IOMEIINYbHX XO3SICTB

JUTst OyplialikuxX apresnei

11. Dkcnepument 3. Meio mokasan, 4TO Ha MOBBIIIEHHE MPOU3BOAUTEIBHOCTU TPyAa B
KOMAaH/I€ MOJIOKUTEIBLHO MOBIMSIIN ClIeAyIolue GaKkTophl:

OTCYTCTBHE B IpyIIIE Juaepa

oO11ast OTBETCTBEHHOCTh

WH/IMBUYaJIbHBIA TOJXO0/1 KaX/10T0 U3 WIEHOB I'PYIIIIBI

HeOOoJIbIlIas YUCIEHHOCTD Ipynnbl (12 yenoBek)

BBICOKAs! IMCLUILIMHA, B3aUMOIIOMOILIb U Ipyxk0a

He(opMabHbIE OTHOLIEHUS MEX 1y paOOTHUKAMU

BKJIIOYEHHOCTh YYaCTHUKOB OpUTa/ibl B MPOILECC MPUHATHS PeLLICHH

B3alMHOE MPU3HAHNUE U YBAKEHUE

12. Baxxnas poisib He(hopMabHBIX OTHOLIEHUH [T (GOPMUPOBAHMS UyBCTBA B3aUMOIIOMOIIH U
KOJUJIEKTUBHOM OTBETCTBEHHOCTHU Obljla BBISIBJICHA:

@. TelnopoM B XOJ€ €ro IKCIIEPUMEHTOB 110 MOBBIIIEHUIO TPOU3BOJUTEIBHOCTH TPYyAa

H. lemunoBBIM IIpH CTPOUTENBLCTBE 3aBOAOB HA Y paie

B X0JI€ 3KcriepuMeHTa 3. Meiio

HET BEpPHOT'O OTBETA

13. Kakue noaxossl, 61u3kue K KOMaHaAHO# padore, ucnois3oBan C. I1. Kopones npu padote
HaJl KOCMUYECKUM ITPOEKTOM?

KOJIJIEKTMBHOM BBIPaOOTKHU B3IJISAZIOB

CUCTEMATUYECKOE MPOBEICHNE COBEIIAaHNN YYaCTHUKOB KOMaH/]| KaKk Cpe/iCTBa

CO3/1aHNE MEXXBEJOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBIIITIEHHUKOB

MaTepraibHOE MOONIPEHNE KOMaHIHOM paboThI

YTBEP)KJCHHE MPUKA30M COCTABOB TBOPUECKUX KOMaH]I

14. KoniekTuBHOE yIipaBjieHHE ObIJI0O OCHOBOH JKU3HEIEATEIbHOCTH:

apreinen

KOOTIEpaTHBOB

00IIMH

BCE OTBETHI BEPHBI

Tect: I'pynmbl, KOMaHIBI 1 KOMaHA000pa3oBaHue. THIOMOTHS KOMaHI.

1. Ha npeanpusituu 1o cOopke aBTo0ycoB Obljia co37jaHa KOMaH/1a, B KOTOPYIO BOIILIN paboyre
JUISL YCOBEPIICHCTBOBAHUS TEXHOIOTHH COOpKHU. Takyro KOMaHy MOKHO Ha3BaTh:

HOBAaTOPCKOW MJIM N300PETaTeIbCKOM
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YIPaBJICHUYECKON

paboueit

TEXHOJIOTUYECKON

2. PykoBoauTenb OJHOTO M3 LEXOB KPYIHOTO MPEINpPUATHS, SBISACH CTOPOHHHUKOM
KOMaHHOT'0 MOJIX0/1a, PEIINII CO3/1aTh HECKOJIbKO KoMaH . Kakyio u3 HUX OH MOXET cO3/aTh JIUYHO?

U3 3 HOBATOPOB, Pa0OTAIOIINX B LIEXE

U3 CIEUAINCTOB, 00ECTIEYNBAIOIIUX PYKOBOACTBO IeXa

U3 TPYIIBI COOPIIMKOB, KOTOPOl OyeT foBepeHa cOopka HeCTaHAAPTHOM MPOAYKIIUT

BCE€ OTBETHI BEPHBI

3. 3amecTUTENns PYKOBOIUTENS MyHUITUIIAIEHOTO 00pa3oBaHus ObLI Ha3HAUEH PYKOBOAUTEIEM
BAXHOTO  COIIMAIbHO-KOHOMHYECKOro mpoekra. K ywacTuio B MpoekTe MpuBiedeHo 16
MYHUIUOATBHBIX ~ CIY)KAIUX, PYKOBOAUTENCH NPEANpUATHH, TNpeNCTaBUTENCH HAayKd U
00IIeCTBEHHOCTH. PyKoBOIUTENb MPOEKTa PELIN HCIOJIb30BaTh KOMaHAHBIN moaxon. Kakoil u3
HIDKETIPUBEICHHBIX BapUAHTOB ()OPMHUPOBAHUS KOMAH]] CaMbIii ONITUMAIbHBIN?

co3laTh 3 KOMaHJbl: KOMaH/aa mpoekTa (5 yen.); npeactaBuTenn GUHAHCOBBIX U MPOEKTHBIX
opranmu3anuii (5 Jein.); KoMaH/1a KOHTPOJMPYIOIMINX U OOIECTBEHHBIX CTPYKTYp (6 den.)

co3aath 4 KoMaHIbI 110 4 yenoBeka 0e3 yuera cnenuduky ux npodeccun

Bce 16 uenoBeK BKIIOYEHBI B OJTHY KOMaHIy

B KOMaHIy BKIouuTh 10 mpencraBuTeneil MyHHUIMNAIbHOTO oOpa3oBaHMs W Ou3Heca,
OCTJIbHBIX MPHUTJIAIIATh 0 MEpe HEOOXOTUMOCTH

4, Hanbonee 3ppekTHBHON ABIAETCS YUCICHHOCTh KOMAH/IbI:

oT 3 110 5 4yenoBek

oT 5 110 7 yenoBek

ot 7 o 10 yenosek

YHCIEHHOCTh HE UMEET 3HAUCHUS

5. Ha mpennpusatuu peaan30BBIBAIICS OOJBIION MHBECTUIIMOHHBIN MPOEKT. ETo pyKoBOJACTBO
CO3/1aJI0 UHBECTULIMOHHYIO KOMaHIy U3 7 4yenoBek. Ho mocKkonbKy B MPOEKTE MPUHUMAIO y4acTHE
OoJbliee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €T0 peann3anueil, ObI0 pemeHo KaxIble TPH MecsIa
MEHSTh TPEX YEeJIOBEK M3 KOMaH bl Ha HOBBIX MpejcTaBuTesneil. BepHo nu Obl1o npuHATO penienue?

J1a, BEpHO

HET, HE BEPHO

peleHre BepHoe, PH yCIOBUH, YTO 3aMeHa OyJeT MPOBOIUTHCS Yepe3 6 MecsIeB

HET MPaBUILHOIO OTBETA

Tect: @opMupOBaHUE KOMaH[

1. KakoBbl nelcTBHS KOMaHAbl MO OTHOLIEHHIO K €€ YYacTHHUKY, OTKa3bIBalOIIEMYCS OT
COOIOICHUSI IPUHATHIX TPEOOBAaHUN K KOMIETEHIIMSIM U HAaBbIKaM?

YYaCTHUKY KOMaH/]Ibl Ha3HA4aeTCsl CPOK Ha MCIPABICHUE CBOETrO NOBEICHUS

YYaCTHUKY KOMaH/]Ibl OOBSBIISETCS BHITOBOP PYKOBOAUTENS OPTaHU3AIINN

KOMaH/1a He TPUHUMAET 3TO BO BHUMaHHUE

KOMaH/1a OTKa3bIBAETCSI OT €r0 YCIIyT

2. Moxer M KOMaHJa MOTPeOOBaTh OT CBOMX YYAaCTHHUKOB B 0O0s3aTEIBHOM IOPSIKE
proOpecTy HOBbBIE MPOECCHOHATbHBIC 3HAHUS U HABBIKH?

MOJKET

MO>KET MOTPeOOBaTh TOIBKO PYKOBOJUTENb OpTaHU3AI[II

MOJKET TOJIBKO C pa3pelieHus: PyKOBOIUTES] KOMaH/IbI

HET, HE MOXKET

3. HaBbIku, HEOOXOAMMBIE JIJIsT paOOTHI B KOMaH/IE:

YCTaHaBIMBAIOTCS PYKOBOJIUTEIEM KOMaH/IbI

(bOpMHPYIOTCS CTIOHTAHHO

(dbopMUPYIOTCS HA OCHOBE MPHKa3a PyKOBOJUTEIST OpraHU3aIuN

BBIPAa0aTHIBAIOTCS COBMECTHO PYKOBOAMUTEIEM M YIaCTHUKAMU KOMaH/IbI

4. Kakue kayecTBa HE BXOJISAT B MOJIEJIb KOMIIETEHIINN Yy4aCTHUKOB KOMaH/IbI?
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JUIEPCKUE HAaBBIKU
CTpaTEernuecKoe MBIIUICHUE
TMOKOCTh U TOTOBHOCTH K M3MEHEHUSIM
HABBIKU YIIPABJICHUS [IEPCOHATIOM
5. MoxeT a1 nepeyeHb HaBBIKOB M KOMIIETEHIMH ISl KOMaHAHOW paboThl B JajbHEMIeM
YTOYHSTHCS?
nepeyeHb YTOUHSETCS TOJIbKO PYKOBOJCTBOM OpraHU3aluu
MepeYeHb MOXKET YTOUHSATHCS YYACTHHUKAMU KOMAaHIbI
nepeyeHb HeOOXOAMMBIX HaBBIKOB U KOMIIETEHLIUH MEHATHCS HE MOXKET
NepeYeHb MEHSIETCS CTPOTO MO YCTAHOBICHHBIM NIEPUOIAM
6. Beinenute BepHBIN HaOOp poJiel (CTHIICH MOBeIeHHUs ), TPEMIOKEHHBIX V. Auzecom.
TPYXKEHHK, aJIMUHUCTPATOP, UHHOBATOP, HHTETPATOP
KOMaHHbIN UTPOK, PYKOBOAUTENb, HHHOBATOP, HHTETPaTop
KOMaHHBIN UTPOK, (UHAHCUCT, TPYKEHUK, KOHTPOJIEP
TPYXEHHK, OPraHnu3aTop, palluOHAIN3aTOP, HUHTErPaTop
7. Kakoii K1r0ueBOi NMPUHIIUAI KOMaHIHOW pabOThI HA OCHOBE POJIEBOTO M0IX0/1a JI0JHKEH OBIThH
coOroneH?
B3aMMOJIOTIOJTHCHU ST
KOHCEHCYca
BBICOKOTO TTpOo(heCCHOHATN3MA
KOJUIEKTUBHON OTBETCTBEHHOCTHU
8. B KkoMaHJe OTCYTCTBOBAJl YYAaCTHUK, KOTOPBIK OBl SBIISUICS. HOCHTEIEM POJIHU
aaMuHHCcTpaTtopa. Kak 1omkeH nocTynuTh pyKOBOAUTENb KOMaH/IbI?
UTHOPHPOBATH OTCYTCTBUEC JAHHON POJIM B KOMaH/IC
B3STh Ha ce0sl TaHHYIO POJIb
Ha COOpaHWUM YYaCTHHUKOB KOMAaHJIBI OMNpPEACNIUTh JOOPOBOJIBIIA, KOTOPBIM B3sICS ObI 3a
WCIIOJIHEHUE IaHHOM ponu
10 OYepE/IH MOPYYIaTh €€ UCIIOTHCHUE BCEM YUYaCTHUKAM KOMAaH IbI
9. TlocraBneHHas meped KOMaHAOM 3amadya moTpeOoBana MOATOTOBKM aHATUTHYECKUX
MatepuanoB. Jlyis storo Obuta chopMHpoBaHA TpylIa, B KOTOPYIO BOIUIH aIMUHHUCTPATOpP U
nHHOBaTOp. BepHo nu 6buta chopMupoBana rpynmna?
Jia, BEpHO
BEPHO, €CIIM PYKOBOJAUTEJIEM IPYIIbI OyJIeT HHHOBATOP
BEPHO, €CIIM PYKOBOJUTEIIEM IPYIIIBI OyIET aIMUHUCTPATOP
HET, HEBEPHO
10. PacnipeienTe XapaKTepUCTHKH OPTaHU3AIMOHHBIX CTPYKTYP:
MpaBHJIa ¥ MOPSAKU (POPMUPYIOTCS BHYTPHU KOJIJICKTHUBA Pabouas rpymmna
CUCTEMa MPaBWIT B3aMMOJICHCTBUS TIPUHOCHUTCS U3BHE Komanga
JOJKHOCTHBIE 00S3aHHOCTH 3apaHee pacipeieieHbl
B3aMMOJICHCTBYSI OCHOBAHBI Ha KOOTIEPAIIHN

11. ChopmupoBaB HOpMBI U MpaBUiIa B3aUMOICHCTBUS U JIEIOBOTO MOBEACHUS, YYaCTHUKH
KOMAaH/IbI TIO{YUHSIOTCS:

PYKOBOJMTENO KOMAHJBI, JEHCTBYIOIIEMY B COOTBETCTBUM C IPUHATBIMH HOpMaMu M
[IpaBUIaMU

pELIeHUAM, IPUHATHIM KOMAaHI0M

HOpMaM U IpaBUJIaM, IPUHATHIM B KOMaHJIe

BCE OTBETHI BEPHBI

12. Hopmbl M mpaBuia B3aUMOJECHCTBUS U JI€IOBOIO TOBEACHUS YYACTHUKOB KOMAaHJbI
SIBJISIFOTCSL:

(dbopMaTbHBIMU TOPSAKAMH, ACUCTBYIOUIMMHM Ha4YMHAs C MOAMUCAHUS BCEMH yYaCTHUKAMHU
KOMaH/IbI IIPOTOKOJIA COTJIACHS HA UX UCIIOJIHEHUE
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B Oousibliel cTeneHu He()OpMalbHBIMU IPAaBUIAMHU, PETYIUPYIOIIMMU OTHOLICHHUS MEXITY
y4aCTHUKAaMHU KOMaH/Ibl Ha JOOPOBOJIBHOM OCHOBE

(bopManbHBIMU NOPSIKaMH, YTBEP)KICHHBIMU PYKOBOJICTBOM OpTraHU3alUH

BCE OTBETHI BEPHBI

13. Hopmsbl 1 nipaBuiia B3aMMOAEHCTBUS U J€JI0BOT0 MOBEACHUS B KOMaHE 3TO:

YCTaHOBJIEHHbIE PYKOBOJUTEIIEM TPYIIIIbI [TPaBUJIa AEJIOBOTO TOBEACHUS U COTPYAHUYECTBA €€
YYaCTHHUKOB

npaBUiIa TOBEACHHUS, KOTOpbIE (HOPMYIUPYIOTCS M NPUHUMAIOTCS CAMHUMH YYaCTHUKAMHU
KOMaH/Ibl C LI€JIbI0 PEryJIMpOBaTh OTHOIIEHUS MEX/1y HUMHU

YCTaHOBJIEHHbBIE PYKOBOJICTBOM OpPraHM3allly IIPaBUJIA I€JI0BOIO MTOBEAECHUS paOOTHUKA

BCE OTBETHI IPaBHIIbHBIE

14. Hopmel u mpaBuna, cOpMyIMpOBAaHHBIE W NPUHATHIE YYaCTHUKAMU KOMAaH/IHI,
PEryaupyroT OTHOIIECHUS:

TOJIBKO MEX/y PSAJOBBIMU YYACTHUKAMU KOMAaH/Ibl

TOJIbKO MEX/1y PYKOBOJUTENIEM U yYaCTHUKAMU KOMaH/Ibl

MEXJly BCEMH Y4aCTHUKaMM KOMaH/Ibl, @ TAK)KE U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMU

TOJIbKO MEX/ly YYaCTHUKaMU KOMaH/Ibl U BHELTHUMHU CTOPOHAMHU

15. Ha xakom »rtame wiM 3Tanax (GOpMUPYIOTCS HOPMBI M TIPaBWIIA, PETYIHPYIOIIUE
OTHOILICHMS €€ YYaCTHUKOB K paboTe U Ipyr K Apyry?

Ha 3Tarnax «OJMKHEro 00s» U «KOHCEHCYCa»

Ha 3Tale «KOHCEHCYCa»

Ha 3Talax «IPUTUPKU» U «OJIMHKHETO 00s»

Ha BCEX dTanax

16. Dran popmMupoBaHHsI KOMAH/IBI ATO:

HEpUOJT KU3HEIEATEIILHOCTH KOMAaHJbl C OTJIMYAIOIUMCS IOBEJEHHEM YYAaCTHHKOB II0
OTHOIICHHUIO K JIeJy U K CBOUM KOJIJIETaM, PEryJIHpPyEMbIM JEHCTBYIOIMMHU B 3TO BPEMsI HOpMaMu U
IpaBUIAMU

Nepuoj >KU3HEIEATEIPHOCTH KOMAaH[bl, CBS3aHHBIA C YypOBHEM IHpo(ecCHOHAIU3Ma €€
YYaCTHUKOB

NepUOoJ )KU3HEEATEIIbHOCTH KOMaH/Ibl, KOTOPBIN YCTaHABIMBAET €€ PYKOBOAUTEIH

NEPUOJ KU3HEACITEIbHOCTH KOMAaHIbI, KOTOPBIM CBSI3aH C HAaydajloOM, pa3BUTHEM U
3aBepUIeHHEM KOMaHIHOU padoThI

17. B xomaHy Ha 3Tale «KOHCEHCYCa» BOILEN HOBBIM uYeloBeK. B kakom pexume Oyner
MpoJ0JKaTh paboTaTh KOMaHa?

KOMaH/1a IepeIeT Ha dTal «3pEeNoCTh

KOMaH/1a BEpHETCS K 3TaIy «OJIMKHET0 00s1»

KoMaHJa OyJeT MpoAoIKaTh paboTaTh B peXKUME «KKOHCEHCYCa»

KOMaH/1a BEPHETCS K 3TAIy «IIPUTUPKH»

18. Pacnionoxxure B MpaBUJIbHON MOCIEI0BATEIBHOCTHU 3TaIbl ((OPMUPOBAHUS KOMAH/I:

«3PETOCTH»

IIPUTHPKA»

«OMKHUAN 00¥»

«KOHCEHCYC»

TecT: PykoBOACTBO U IMAEPCTBO B KOMaHIE

1. CoBOKYmHOCTh YYBCTB, HACTPOCHMH, OOBbIYaeB W TpaauIUi, BIMSIOMIMX Ha MaHEpPY
B3aUMOJCUCTBUSA, DMOLMOHAIIBHOE COCTOSHHME M YAOBIECTBOPEHHOCTh YYaCTHUKOB, HA3bIBAETCS

KOMaH/Ibl. BBenTe Ha MecTe npoIrycka TEKCT

2. B npouiecce hopMupoBaHusi KOMaHIHOTO MOJIX0/1a yYaCTBYIOT:

PYKOBOJIUTEIb OPTraHNU3alMU U PYKOBOAUTENb KOMAaH/Ibl

PYKOBOJMTEIb KOMAH/IBI U BCE €€ YYaCTHUKHU

PYKOBOJUTENh KOMaHbl U HanboJiee ONBITHBIE €€ YYaCTHUKU

BCE OTBETHI BEPHBI
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3. PykoBoauTeNb KOMaH/ bl MOXKET UCIOIb30BATh «OPYKUE KPUTHKU:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaHbl OT IPUHATHIX HOPM U IPaBUI

OpY HAPYLIEHWM YYaCTHUKOM KOMaHJbl CTaHJApPTOB BBIIOJIHEHUS IPOU3BOACTBEHHBIX
onepauun

IpY He10OPOCOBECTHOM OTHOILIEHUH K A€y YYaCTHUKOM KOMaH Ibl

BCE OTBETHI BEPHBI

4. OyHKIUSA KOHTPOJIA B KOMAH/IE OCYIIECTBIIAETCS:

PYKOBOAMTENIEM U BCEMH YYaCTHUKAMU KOMaHbl

IpU KOMaHHOHM paboTe QyHKIMSI KOHTPOJIS OTCYTCTBYET

PYKOBOAMTENIEM KOMAH bl U OpraHU3aluu

CrelMalbHO Ha3HAYEHHBIM YYACTHUKOM KOMaH/ Ibl

5. Komananerit kmumar GopMupyercs:

aBTOMAaTHUECKH, 101 BIIMSIHUEM KJIMMATa, CO3/JaHHOI'O B LI€JIOM B OpraHu3aluu

TOJIBKO PSIZIOBBIMHM Y4aCTHUKaMHM KOMaH/Ibl

PYKOBOJUTENIEM KOMaH bl

B mporecce (popMHUpPOBaHUS KOMAHIIOW HOPM M TPAaBHWJI, PETYIHPYIOUINX IOBEICHUE BCEX
YYaCTHUKOB

6. Ilpu3HaHue BHICKAa3bIBACTCS PYKOBOIUTEIEM KOMAH/IbI:

HI0CJI€ BBIMOJIHEHUS CJIOXKHBIX 3aJJaHUN

TOJIBKO JIMJIEpaM KOMaH/Ibl

TOJILKO 10 UTOTaM KBapTaJla U rojia

COpa3MEPHO BHIIIOJHEHHBIM 33Jja4aM

TOJIbKO UHMBHIyaIbHO

KaK BCel KOMaH/Ie, TaK U UHAUBHUIYaJIbHO

7. Ilponecc, ¢ MOMOIIBIO KOTOPOrO PYKOBOJAUTENb IEPEJaeT 4yacTb CBOUX ITOJHOMOYMM
[TOTYUHEHHBIM:

OIIEPATUBHOE PYKOBOCTBO JIFOJJbMU

IUIAaHUpPOBaHKUE PabOThl COTPYJHUKA

pasrpaHU4YeHHE OTBETCTBEHHOCTH

JIETIETUPOBAHHUE MOJTHOMOYHNIA

8. Haunbonee > dexTuBHOE ypaBieHHe KOMaHJONU JOCTUTaeTCs:

IIPU COOTBETCTBUU ATarna (POPMHUPOBAHUS KOMAH/]Ibl U CTHJIS YIIPABICHUS

IpU MaKCUMaJIbHOM HCIIOJIb30BaHUU JTUOEPATbHOTO CTHIIS

py KOMOMHAIMK IEMOKPATUYECKOTO U JTUOEpaIbHOTO CTUIIEH

npy KOMOMHAIMK aBTOPUTAPHOTO U JEMOKPATUYECKOTO CTUIIEH

9. Crunp pYKOBOJACTBA, MPH KOTOPOM MPUICPKUBAIOTCS TPUHIUIIOB TPUBJICUCHHUS K
YIIPaBJIEHUIO TOJYMHEHHBIX, TIOOIIPEHUS TBOPUECKOTO CAMOBBIPAYKEHUS:

ABTOPUTAPHBIN

au0epaabHbIN

JIEMOKPaTUYECKU I

HEUTpaJbHBINA

10. Ctuib pyKOBOACTBA — ITO:

crnoco0, obecneunBarONINi HHANBUIYAIBHBIA TOIX0 PYKOBOJUTENS K TOAYMHEHHOMY

MaHepa TMOBEACHUS PYKOBOJAUTENS, 3aCTaBJSIOUIET0 IMOJYMHEHHOTO JejaTh TO, YTO
HEOOXO0JUMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

¢dopma rraHupoBaHus pabOThI MOAYMHEHHOTO

11. /Ins nubepabHOTO CTHIIS yIIpaBjieHHs] HauOoJee XapaKTePHBbI:

BBICOKO€ TPO(ECCHOHATILHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kasi MHUIIMATUBA yYaCTHUKOB KOMaH bl

JIEJIETUPOBAHUE TIOJTHOMOYN I

IIPUHLINI «Ka>KIbIi KOHTPOJIUPYET U KOHTPOIUPYETCS»

MOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOAUTENS
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12. Peanu3zanus B KOMaH/i€ IPUHIUIA «BJIACTh BCEX HaJ BCEMU» — ITO:

ydacTue KaXJ10To 4jeHa KOMaH/Ibl B YIIPAaBJIECHUU €€ JeJIaMU

0ecIIpeKOCIOBHOE BBIIIOJHEHUE PACIOPSKEHU I PYKOBOIUTENEH BCeX YPOBHEH B OpraHu3aluu

CUCTEMa Harpaj JUisl MOOIIPEHUS MHUIIMATHUBBI BCEX YYaCTHUKOB KOMaH bl

BJIACTh TOI'0 Y4aCTHUKA KOMaH/Ibl, KOTOPBIH 3aMelaeT pPyKOBOAUTEIIS

13. Kakoii 13 npeAcTaBIeHHBIX CTUJICH PYKOBOJICTBA HEOOXOJMMO PUMEHSTh PH JePHUINTE
BPEMEHU WJIM HEJJOCTATOYHOM KOMIIETEHIIMH O JYUHEHHBIX?

HEUTPAJIbHBIN

ABTOPUTAPHBIN

JIEMOKPaTUYECKU I

TuOepaTbHBIN

14. ATpuOyTOM aBTOPUTAPHOIO CTHJIS JIMIEPCTBA SABJISAETCH:

MHHUIMATUBHOCTh BCEX YYaCTHUKOB KOMAaH/Ibl

HaJIMYME HECKOJIBKHUX CHJIBHBIX JIMJIEPOB B KOMaH/E

npeoOiagaHre HeopMalIbHbIX KOMMYHUKAIUI

CJIeIOBaHME MOJIyYEHHbBIM CBEPXY AUPEKTUBAM

15. Ha mpakTHke 1oJi TepMHUHOM «JIHJEPCTBOY» Yallle BCEro MOIPa3yMeBacTCs:

He(OopMaIbHOE JIHIEPCTBO

dopmanbHOE JINAEPCTBO

PYKOBOJICTBO

aBTOPUTET

16. JIunepcTBO MOYKHO OTIPENENINUTh KakK:

CHOCOOHOCTH BJIUATH HA JINYHOCTD U TPYIIIBI JIFOJEH JUI JOCTHXKEHHSI OOLIMX Liesei

CTpEeMJICHHE UHIMBU/A K TOCTH>KEHUIO CBOEH 11eJIN

BBICOKO€ JIOJDKHOCTHOE IOJI0KEHNUE PYKOBOAUTEIS

YMEHHME JeJIETUPOBAaTh MaKCUMaJIbHOE KOJIMYECTBO 3a]1a4 [TOAYNHEHHBIM

17. Kak 3By4HUT JIO3YHI' J€MOKPATHUYECKOI'O CTUJIS YIPaBICHUs?

KOJIJIera BO3bMET Bce Ha ce0s!

OyzneM pemiath Bce BMecTe!

PYKOBOJUTEIb — BCEMY T0JI0Ba!

VMHUIMATHBA PYKOBOJUTEIS — 3aJI0T ycrexa!

18. Kakoii u3 maTi OCHOBHBIX CTHJICH JIMJIEPCTBA (PYKOBOJICTBA), COTJIACHO YIPaBIECHYSCKON
pewetke P. breiika u J[. MoyToH, aBnsercs cambM 3(ppekTuBHbIM?

KOMaHJIHOE (pacrpeaesICeHHOE) JIUIEPCTBO

«30J10Tas CEPEINHA»

«IIPUMUTUBHOE» JINJEPCTBO

BJIACTh, OPUEHTALINUA Ha 3a/1auy

OpHUEHTAIMs HA OTHOLIEHHUS, «JIOM OTAbIXa»

19. Bribepute CBOWCTBA JMYHOCTH U TIOBEIEHUS, XapaKTepHbIE U1 XapHU3MaTUYECKOTO
nuzaepa:

bopmynupyeT MaclITaOHbIE 3a/1a41, 3aXBaThIBAIOIIME BOOOPAKEHUE COTPYAHUKOB

KOHTPOJIUPYET BBINOJIHEHHE 3a/1a4 Ha BCEX dTanax

CKpBIBAET CBOM XapakTep, MHTEPECHl U MPUBBIYKAMH

BUJUT U MIpe/CcTaBiseT Oy iylliee B MpUBJIeKaTeIbHOU popme

BCEJISIET B JIIOCH Ha/leXkK /1y Ha UX OJarornonydue

20. OnpenenuTe KayecTBa, XapaKTEPHbIE IS JHIEPa U UIST PYKOBOIUTEIIS:

AJIMUHHCTPATOP JIunep
OHTy3HaCT PykoBoauTens
Yka3pIBaeT

[Ipennaraer

PaboTaer o yka3zaHHBIM LIEJSIM
PaGoraer mo cBouM 1ensam
[Tpodeccuonan
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KonTpons
Hosepue
BnoxsoBureiab

21. BO3MOXHOCTh OCYIIECTBIISTH CBOO BOJIIO, BO3JICHCTBOBATh HA MIOBE/ICHUE U JICATEIILHOCTh
JIOEH C TOMOIIBIO KAaKUX-JIMOO METO/I0B HIIU CPENICTB (aBTOPUTETA, BOJIH, HACUJIHS, 3aKOHA) — ITO:

BJIACTh

yOex1eHne

JUIEPCTBO

HNPUHYXICHUE

22. Ha yem Oosiee Bcero 0CHOBAaHO JIMIEPCTBO FOCYIAPCTBEHHOTO CITYKaIIero?

Ha 4YC€TKOM HCIIOJIHCHUHN BO3JIOKCHHBIX HA HET'O O6H33HHOCTC§I

Ha B3aMOIIOMOIIIN

Ha OCYIIECTBJICHUH IMOCTOSHHOTO KOHTPOJIS APYTUX YICHOB KOJUICKTUBA

Ha BJIQJICHUU OCOOBIMU SKCIIEPTHBIMU 3HAHHUSIMU, HABBIKAMH U OTIBITOM

Tect: Konuenuuu imaepcraa

1. OrmerbTe aTpuOyTHl HOBOH MapaAUrMbl JUAECPCTBA!

CKPOMHOCTb

KOHTPOJIb

KOHKYpPEHLUs

JIeJIETUPOBaHUE

repou3M

2. Ha xako# B1acTH OCHOBAHO BIUSHHE JIUIEPA, KOTOPOTO MOAYNHEHHBIE YBAKAIOT 32 TO, KaK
OH BeZieT ce0s ¢ HUMu?

BO3HArpa)aaouas

JKCIIEPTHAs

pedepenTHas

IIPUHYKIA01Iast

3. B teopun muaepctsa I1. Xepcu u K. bnanmrapa 3ToT cTviIb THAEPCTBA OTINYAET BHICOKUH
YPOBEHB 3a00ThI O JIO/ASX U HU3KUH YPOBEHb 3a00ThI O IPOU3BO/ICTBE:

MapTUCUIIATUBHBIN

JENETUP YOI

BHYIIAKO LU

yOexaaromui

4. HazoBute Bua BmusgHus (mo E. B. Cupmopenko), cocTodmuil B CO3HAaTEIbHOM
HEapryMEHTHPOBAHHOM BO3JICHCTBUM HA YEJIOBEKA WM TPYIILy JIIOJEH, UMEIOLIEM CBOECH IIENBIO
W3MEHEHHE HUX COCTOSIHMS, OTHOLIEHUS K YeMy-TM00 U CO3JaHHE MpPEeApacHoOKEHHOCTH K
OIIpEAEIEHHBIM JEUCTBUSIM.

5. Omnpenenure Bupa BiausHus (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe
MIPUBJIEKAETCS MTOCPEACTBOM OJIaronpHusATHBIX CY>KACHUHN 00 apecarte, MOIpaXkaHUs eMy HJIM OKa3aHUs
€My YCIIyTH, a TaK)Ke IPOSIBIIEHUSI COOCTBEHHON HE3aypsIHOCTHU:

BHYILIEHUE

CaMOTIPOJIBUYKEHUE

MaHUIYJIAUS

dbopmupoBaHKe 0JarOCKIOHHOCTH

3apakeHHe

6. Uro B moxenu /1. Borrena u K. KamepoHa oTHOCHTCSI K MCTOYHHUKAM JINYHOTO BITUSTHUS?

rHOKOCTb

3HaYUMOCTh

OJIM30CThb K LEHTPY

JETUTUMHOCTD

KOMIIETEHTHOCTh
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7. Ctunb X u ctuiib Y, B 3aBUCHMOCTU OT BOCHPUATHS JHAEPOM YeJIOBEUYECKON CYIIHOCTH,

paccMaTpruBarOTCA B TCOPUH JIMACPCTBA CT'O aBTOPCTBA:

B. Bpym

K. JleBun

. MakI 'perop

Jx. Komnuas

P. Xayc

8. B teopun munepctBa P. Jlalikepra BbIAENICHO YeThIpe THIA opranu3anuid. K kakomy Tumy

OTHOCHTCSI KOHCYJIbTaTuBHasI (hopma opranuszanuu? (omeem apabcekoul yudpo)

Ilepen

9. ®. duiep ABNSAETCA ABTOPOM 3TOM TEOPHH JHIEPCTBA:

TEOPUU CIUIOIIHOMN Cpelbl

IIOBEJCHYECKOMN

TEOpUU YEPT

TEOPHUH XapU3MaTHYECKOIO JINJIEPCTBA

CUTYallMOHHOM

10. B Teopun muaepctBa P. Tannen6ayma u Y. llImuara npuBeieHbl ceMb CTHIICH JTHIEPCTBA.
BaMHU 4YeThlpe M3 HUX. PacrosokuTe MX B IMOpPAIKE HAuMHAs C HaUMEHbLIEH CBOOOMBI

IIOJUHUHCHHBIX.

CTUJIb.

PykoBoauTelnp u3inaraetT cBOU COOOpa)KeHHsI ¥ MPOCUT 331aBaTh BOIIPOCHI

PykoBonuTens «poaaeT» cBoe peleHue

PykoBozauTelnp u3iaraer peueHrne Kak IepBOHayalbHOE

PyxoBoautens nznaraet npodiemMy U MojlydaeT MpeUI0KEeHUs 110 €€ PELICHHIO

11. B teopun nuaepctsa K. JIeBuHa K NOMyCTUTENILCKOMY CTHIIIO PYKOBOJCTBA OTHECEH ATOT

12. Wpeany nuaepa B COBPEMEHHBIX pPa3BUTHIX CTpaHaX (C TOUYKH 3pEHUsT OOIECTBA)

COOTBCTCTBYIOT 3TH MOJCJIN:

TEOPHUS JINJIEPCTBA-CITYKEHUS
TpaHCcHOPMaLIMIOHHOE JIUIEPCTBO

MHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JTUJEPCTBO

XapU3MaTUUYECKOE JINJIEPCTBO

TEOPHsL 5-TO YPOBHS

13. JInpepcTBO-CIyKEHHE BIEPBHIE OMUCAI:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Konmnuaz

P. I'punnud

14. JIxx. KonnuH3 BeIAETSU ISTh YPOBHEH criocoOHOCTel MeHepkepa. Ha BTopoM ypoBHE B ero

MOZCIIN pacroiaracrcs:

OYEHb CITIOCOOHBIN COTPYAHUK

KOMIIETEHTHBII MEHEKep

MIOJIE3HBIN YJIEH KOMaHIbl

3¢ (peKTUBHBIA PYKOBOIUTEND

15. Jlunep »TOro ypoBHS OpraHm3yer paboTy Ha MecTax, pacmpeienseT 3aJaHus |

KOHTPOJIUPYET PE3yNIbTaT:

cylnepsaiszep

JIMACP HAIIpaBJICHUA ACATCIIbBHOCTU

PYKOBOJUTEIb CPETHETO 3BEHA

Ty4imui npodeccronan

16. Kak Ha3bIBAIOT Kapbepy JUAEPOB IO Mpodeccuu, Mpu KOTOPOil ypOBEHb X KBAIH(UKALIUSL

Y €€ TIPU3HAHMSI TO3BOJISIET MM B KA4eCTBE IKCIIEPTa MPUCYTCTBOBATH HAa COBEIIAHUSAX PYKOBOAUTENEH
BBICIIIETO 3BEHA?
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LEHTPOCTPEMUTENbHAS

CTyHeHUaTas

Kapbepa — «3Mes»

BEpTUKAIbHAS

Kapbepa — «TPaMIUIIH»

17. Ha3oBuTe MoHATHE, KOTOPOE XapaKTEPU3YeT YAOBICTBOPEHHOCTh PAaOOTHHUKA YCIOBUSMH
TPYZAa U )KU3HU B OPraHU3alMu.

18. Camopa3Butue pabOTHMKOB pAa3BUBACTCS HA TPEeX YPOBHAX: WHIUBUIYaJIbHBIH,
U OpraHu3allMOHHbIN. BBeauTe Ha MecTe MPOIycKa TEKCT (PEruCcTp HE YUUTHIBAECTCS)

19. AnanTtuBHOCTH PAOOTHHKOB B OOJACTH HAaBBIKOB M OOS3aHHOCTEH OOeCreYrBacTCS
Ostaromapst 3Toil popMe rUOKOCTH PabOYEH CHIIBI:

byHKIMOHATBHAS

npodeccuoHaIbHas

110 YHCIICHHOCTH

IPOEKTHAs

20. [IpumeHeHne cucTeMbl KaHOAH HAIPABIICHO:

Ha oIepaTUBHOE 0OecreueHue TPOU3BOICTBA MATEPUATbHBIMU PECYPCAMH TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEJAMETOB TPyla Ha KaKI0M pabodeM mecte

Ha ITOCTOSTHHBIM MOMCK MyTel yIydIIeHHUs KauyecTBa

Ha 0COOBIE OTHONICHHUSI C MOCTaBIIMKAMU M OaHKaMH Ha OCHOBE COTPYIHHYECTBA U y4eTa
UHTEPECOB CTOPOH

21. B Tteopum oOoramieHuss Tpyda NPHUBOAMUTCS IIECTh (HAKTOPOB, OOECIECUUBAIOLINX
HPUBIICKATEILHOCTh Pa00OThl. OTMETHTE JUIIHUIT (HEBEPHBIiA).

HaJIM4re 00paTHOU CBSI3U

3apaHee OIpe/esIeHHOe CTaHAAPTHOE paclpeieieHne pecypcoB

BO3MOXHOCTbH BIIUSITh Ha YCIIOBUS TPyIa

OTBETCTBEHHOCTD 32 IPOU3BOIUTEIBHOCTD

22. [lpuHIIUT MTUAEpa, COrJIACHO KOTOPOMY B €r0 KOMaH€ JODKHBI padoTaTh JIy4Iue UTPOKU
U3 TEeX, YTO UMEIOTCS Ha phIHKE TPY/a, IPEJCTaBIsAET cOO0M STOT MPUHIIMIL:

npuHIn «llepcoHan — riiaBHOE JOCTOSHUE OpTaHU3aINN

HPUHIMI TTIOCTOSHHOTO CaMOPa3BUTUS U Pa3BUTHs TPYAOBOrO MOTEHIMANA MMOJAYMHEHHBIX B
WHTEpECax pa3BUTHUS OpPraHU3AINN

HPUHIMI COLMATBbHOM OTBETCTBEHHOCTH JIMJIEpa

NPUHIAI TPOTHBOPEYHS MEXKTy HHTEPECaMH OPTaHU3aIluH U TIOJYNHEHHBIX

23. B Teopumn P. Jlaiikepra BBIIENIEHO YEThIpE CTHJS YIPaBJIEHUS: HKCIUTYaTaTOPCKO-
aBTOPHUTAPHBIH, 0J1aroCKJIIOHHO-aBTOPUTAPHBIH, KOHCYJIbTATHBHO-/IEMOKPATHIECKU I "

MTapTUCUIIATUBHBIN;
A10epatbHO-TIOMYCTUTENbCKHIA;
COLIMAIbHO-IETIETUP YIOLIUH;
adhunTMaTUBHBIN;
KOHCYJIbTATUBHO-HAMPABIIIOIINI

Tect: KauectBa nuaepa

1. B kakoM yHuBepcuTeTe ObUIa MPOBEAEHA CEpUs HUCCIEAOBAHUA OTCPOUYECHHOTO
YI0BOJIBCTBUSI, KOTOpasi U3Mepsiiia SMOLIMOHAIBHBIN UHTEIEKT peOeHka?

Maccauycerckuit

Kanudopuuiicknii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. Manus sBiseTcsi KpaifHUM MPOSIBJICHUEM 3TOU IMOIMH:

cTpax
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OTBpalICHHE

THEB

J1000Bb

HaCIIXICHHUE

3. HazoBuTe aBTOpa KOHLIETIIUK SYMOLIMOHAIIBHOTO MHTEIJICKTA:

P. Crepubepr

K. C. Jlemum

. 'oynman

P. JlaiikepT

4. B cTpyKType JIMYHOCTH SYMOLMOHAIbHBIA HHTEJUIEKT OTHOCUTCS:

K COIIMAJIbHO-TICHXOJIOTHYECKON CTOPOHE

K TICUXUYECKHUM TPOIIecCaM U CBOHCTBAM

K HPaBCTBEHHO-MOTHUBAIIUOHHOW CTOPOHE

K WH/IMBUYAJIbHO-TICUXOJIOTHYECKOH CTOPOHE

5. B dpopmyie BepkuBaemoctr pykoBoautens (B. M. Illenens) Ob110 onpeneneHo clieayroriee
COOTHOIIIEHHE: | Yac OT/IbIXa HA __ 4acOB PadOTHI.

6. Ha3oBuTe COBETCKOro MCUXOJOra, M3y4aBIIETO MOTHBBI, HANPABISIOIIUE ACSITEILHOCTD
4enoBeKa, aBTopa Tpyna «l[lorpebHOCTH, MOTHBBI 1 SMOLIUN:

A. H. JIeonTbeB

JI. C. Beirorckuit

A. P. Jlypus

H. H. Jlanre

7. Kakas Hayka u3y4aeT IPOCTPaHCTBEHHOE PACIOJIOKEHUE MAapTHEPOB OTHOCUTEIBHO JPYT
Jpyra npu ooueHuun?

TaKeCcHuKa

OJIOpHKA

KMHECTHKA

POKCEMHKA

MaHTOMHUMHKA

8. BONBIIMHCTBO MYOIUYHBIX BBICTYIUICHUH TPEICTABIISIOT COOOM:

peub 0e3 OyMakKu

pedb 10 PYKOIIHCH

peub, BBIyYEHHYIO HaU3YCTh

peub 6€3 TOATOTOBKHU

9. Kakasg u3 mpencraBieHHbIX (pa3 HapyllaeT OJUH U3 TMPHHLUIOB IMOAJEPKUBAIOIIEH
KOMMYHUKAIUU?

51 pemnin OTBETUTH OTKA30M Ha Ballle NMPeIIokKEeHNe 10 CleAyIoIIeld TpUYHHE. . .

Br1 Bce caenanu HenpaBUIIbHO.

3a TeKyIMii Mecs11 BbI IBaX/Ibl COPBAJIN COBEIIAHNUE.

Kak BbI cunTaeTe, 4T0 MOXKET HAPYIIUThH HAIIH TUIAHBI?

10. I'lo b. Baccy, accepTUBHOCTb OTHOCUTCS K 3TOMY THITY XapaKT€PUCTUK PYKOBOIAUTEIIS:

COIIMANTbHBIC

JUYHOCTHBIE

COIMANTBHBIE TTPETOCHITKI

TPYIOBBIE

11. PaGotocmocoOHOCTP Kak d3JE€MEHT TPYIOBOTO  IOTEHIMada  OTHOCHTCS K
NOTEHIIHATY.
NCUX0(U3HOIOTHUECKOMY;
npodeccuoHaIbHO-KBATH(UKAMOHHOMY
KpPEaTUBHOMY;,
JTUJIEPCKOMY
12. K kakoii kareropuu 0OTHOCUTCS poiib nuaepa (cornmacuo I'. Munnoepry)?
MIPUHSATHE PELICHUN
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MEXINYHOCTHAaA

UH(pOpPMaLMOHHAS
13. Pacmpenenute poiu MeHeIKepa-IHujepa IO COOTBETCTBYIOUIMM KaTteropusm (mo I
MuHuoepry).
CBSI3YIOIIUH Kareropus «lIpunsitue pemeHuii»
BEJlYILLIUH I1EPErOBOPEI WNndopmanmonnas kareropus
rJ1aBa OpraHu3aluu MeXIM4YHOCTHAs KaTeropus
aJMUHHUCTPATOP
MIPEACTABUTEND

pacnpeieuTeNb peCypcoB

14. K kakoMy OTEHIIUATy MOKHO OTHECTU PaOOTHUKA, KOTOPBIA XOPOIIO 3HAET HBIHEITHIOK
paboTy, cTaOMIIBHO ONPAaBIBIBACT U JaXK€ MPEBOCXOIUT OXUIAHHS, HO MPU ITOM HCIIBITHIBAET
TPYJIHOCTH C aJIaliTallieil K HOBBIM CUTYaIUsiM?

Oynyumii mpogeccroHan BHICOKOTO Kilacca

HEOTILIN(OBAHHBIN aTMa3

BBICOKOITOJIE3HBIN MpodeccroHal

Oynmyiast 3Be3/1a

15. DMepIKEeHTHOCTh CHUCTEMBI OOJIbIlIE BCETO COOTHOCUTCS K 3TOMY CBOMCTBY OTKPBITOM
CUCTEMBI:

UEpapXUYHOCTh

YHUKAJIBHOCTh

ABTOHOMHOCTb

JTUHAMUYHOCTH

16. Takoit meTox, kak pbiOuii ckeneT McukaBpl, TO3BOJISET:

CPaBHUTH ILTIOCH 1 MUHYCHI Pa3HbIX BAPUAHTOB

OLICHUTH (DaKTOPBI BHYTPEHHEHN U BHELTHEH CpeIbl

MOCTPOUTH COBOKYITHOCTH II€JICH 110 UEPAPXUUECKOMY MTPUZHAKY

MPOCIEAUTh TPUUUHHO-CIIECTBEHHBIE CBSI3H

17. Yro w3 mpeACTaBICHHOTO OTHOCIT K METOJIaM TICUXOJOTUYECKOW AaKTUBHU3AIUU
MBIIICHUS?

MO3TOBOM IITYpM

(GyHKIIMOHATBHBIA METOJ] MPOSKTUPOBaHUs MaTueTTa

meton Jlenspu

METOJI TUPJISIH]T accollnanuii u metadop

MeTO]1 POKYCHBIX 0OBEKTOB

(G YHKIIMOHATBLHO-CTOMMOCTHON aHAIIN3

MeToa «lllecTh M MBIIITEHUS

18. Metonuka TPU3 oTHOCHUTCSA K 3TUM METOAAaM OpraHU3alliy KOJJIEKTUBHON YMCTBEHHOM
NEeSTeTbHOCTH:

METO/Ibl CUCTEMATU3UPOBAHHOIO MTOUCKA

METO/Ibl HAIIPaBJIECHHOTO TTONCKA

METO/Ibl ICUXO0JIOTMUECKOW aKTUBU3AIIMU MBIILICHUS

19. OT™MeThTE MOHATHE, CHHOHUMHYHOE JIJIS IIOHSATHUS «QTTUTIO:

OTKJIOHEHHE

JKeTaHue

ujean

yCTaHOBKa

20. OTmeTbTe BBICIIYIO (OPMY HANIPABIECHHOCTH:

CTpPEMIJICHHE

yOexaeHme

BJICUCHHUE

JKeTaHue
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21. TeoHOMHas ATHKA MPEACTABIIAET ITUUECKHE HOPMBI U MTPaBUIIa, yCTaHABIMBaeMbIeE:

PENUTHO3HBIMU YUECHUSIMU

MpaBsIIEH AIMUTON

KOHKPETHBIMHU HAIMSIMU M STHOCAMU

MPeJICTaBUTENSIMA KOHKPETHOM mpodeccun

22. DTuvecKasl KOHIICTIINS, B paMKaX KOTOPOH MOpaTbHBIM CUHTACTCS MOBEACHHUE, KOTOPOE
MPUHOCUT HauOoJIbIee 01aro Al MAKCUMaJIbHOTO KOJIMYECTBA JII0JICH, HOCUT Ha3BaHHE
M0/IX0/1a.

23. Ecny uHAMBU]T TPUHUMAET PEUICHHs] Ha OCHOBE CUCTEMbI OCHOBHBIX IIEHHOCTEH, KOTOphIE
MOJIYYMJIN Pa3BUTHE B PE3YJIbTATE €r0 WHANBUAYAIBHOTO OIBITA, TO OH HAXOJMUTCS Ha TOM ypOBHE
3penoctu tuuHocTH (110 JI. Konbepry):

ArOLIEHTPUYECKHI

KOH(OPMHUCTCKHUI

MPUHLUINATbHBINA

Tecr: IlpunsTre pemennii 1 00ydeHUe B KOMaH1aX

1. Kakue u3 mNpeacTaBICHHBIX BAPHMAHTOB OTBETa PYKOBOAUTENIb KOMaHIbl NPUHUMAET
€AMHOJIMYHO?

TOJIBKO OIIEpaTUBHBIC PELLIECHUS

CPOYHbIE PELICHUS

IIPOCTBIE, PYTUHHBIE PELICHUS

TOJIBKO CTPATErMUeCKHUE PEIICHUs

CaMbl€ CJIOXKHBIE U BaKHBIC PEIICHHUS

2. YuuTbIBas pOJIEBBIE NPEANOYTEHUS YYACTHHKOB KOMAHJ, KOMY CJEIyeT IOPY4HUTh
MOJIrOTOBKY aHAJIMTUYECKUX MAaTEPUAJIOB IO CYIIEeCTBYOMIEH npodieme?

MHHOBATOPY

aIMUHHUCTPATOPY U AaHAIIUTUKY

MHTETPaTOPy U ONBITHOMY PaOOTHUKY

PYKOBOAMTEIL KOMaHAbl TOTOBUT MaTEpHabl camMm

BCE€ OTBETHI BEPHBI

3. Kakue perienust He0OX0JMMO MPUHUMATH IOJIHBIM COCTAaBOM KOMAaH/Ib1?

TOJIBKO T€ PELIEHHUsI, KOTOPBIE ONPEAEIAET €€ PyKOBOIUTEIb

TOJIBKO CPOYHBIE PELICHHUS

BCE pelIeHHs 0€3 UCKITIOUEHUS

TOJIbKO HauboJiee BaKHbIE U CIIOXKHbBIE PEIICHUS

4. Pacnionio>kute B MPaBUJIbHOM MOPSIIKE 3JIEMEHTHI IIPOIecca MPUHATHS PEIICHUS:

PaccTtaBpTe B IpaBUIBHOM MOPSJIKE

MPUHSITHE PELIeHUs

TE€HEPUPOBAHNE AIbTEPHATUBHBIX BAPUAHTOB PELICHHUS

noJiyueHue HHpopMaIuu o npodieme

OLICHKA OCHOBHBIX BapUAHTOB PELICHMUS

HCCJIEIOBAHKE MTPOOIJIEMBI

5. KoHceHCyC B IPUHATUY peIIeHUs] KOMaH/10# 3TO:

NPUHITHE PEIICHUs C YYacTHEM BCEX YYaCTHHKOB KOMaHJbl U TBOPYECKHUM pa3pelieHUueM
KOH(JINKTOB

COIJIallIEeHUE O TOPSIIKE pa3pelieHus] KOH(IUKTOB MPU MPUHATHU U UCIIOIHEHUU pPEUICHUS
KOMaHI0u1

MPUHITHE PELIEHUS 110 MPUHIIUITY OOJIBIIMHCTBA I'0JIOCOB

COIJIALLIEHUE O PACIPENEICHUH TIOJTHOMOYNN B KOMaH/I€ M0 NPUHATHIO PELICHUS

6. OcBoeHHE yyaCTHUKaMHU KOMaHbl MEXaHH3Ma TPeOOBATEIILHOCTH IPYT K IPYTY:

MO3BOJISIET JIOCTUYb BBICOKOH OTBETCTBEHHOCTHM 32 KayecTBO PabOThl U IMOAJEPKHUBATH
J00pO’KeNaTeNIbHbIA KIMMAaT OTHOLIEHUH
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MMEET HUCKIIOYUTEIHPHO HETATUBHBIC IOCICACTBHUS, TaK KaK IOBBIIIAET YPOBEHb CTpecca B
KOMaH/Ie

aBysieTCsl (PaKTOpOM, 0OECIICUMBAIONIMM TOTAJIBHBIN KOHTPOJIb BCEX YYaCTHHKOB KOMaH/IbI 3a
BCEMU

HaIpaBJIeHO UCKIIOYUTEIHHO Ha BHICOKOE KaUY€CTBO BBIMTYCKAEMOU MPOAYKIIUN WU YCIYT

7. OOMeH nH(popMaIHel, 3HaHUAMHU M HaBBIKAMH CPEH YIaCTHHUKOB KOMAH/IbI:

HE SIBJIACTCS 0053aTEIIbHBIM yCIIOBUEM O0y4YEHHUs B KOMaH/Ie

JIOJI’KSH MPOBOIUTHCS TOJBKO CIIEIUAIBHO MOATOTOBICHHBIMU YKCIIEPTAMU

BEJIYT TOJBKO OTBITHBIC YYACTHUKH KOMaH/IbI

SIBIISIETCSI 0053aTETILHBIM YCIIOBUEM O0yUSHUS B KOMAH e

8. DMmaTus B KOMaHIE — 9TO:

MIPABUIIO TOBEICHHU S, 3aIPENIAOIIee CKIOKH, PyraHb, OCKOPOICHUS

nojyiepkanue He)OpMaIbHBIX OTHOIIICHU I

CIIOCOOHOCTH YYBCTBOBATh, IOHUMATh U COTIEPEKUBATH SMOIIHSIM KOJUIET

OTHOIIICHUS, TPH  KOTOPBIX  pa3HOIJIacHs BO  B3TJIAAX  pas3pemiaroTcs  IyTeM
apryMEHTHPOBAHHOTO CIIOpa

9. O6yuenne kKOMaHIHOU pabOTE JOHKHO BKIIOYATh:

MOATOTOBKY KaK B BOMpOcax MpodecCuoHaIbHOM NeATeTbHOCTH, TaK U KOMaH1000pa30BaHUs

camoo0ydeHue 1o npodeccCHoHaATbHBIM IPOobIeMaM U KOMaHI000pa30BaHUIO

TEOPHIO0 KOMaHI000pa30BaHUsI U PACKPBITHE OTBITA JIYUIIUX KOMaH/

(dbopMHpOBaHKHE TMPAKTHYCCKUX HABBIKOB, CBS3aHHBIX C (POPMHUPOBAHHUEM MEKIMYHOCTHBIX
OTHOIIICHUHN

BCE OTBETHI BEPHBI

Tect: MeTo/1bl OpraHn3aluy KOJUIEKTUBHOTO YMCTBEHHOI'O Tpy/a

1. Hcnonp3oBaHME Kakoil aHaJIOTMM MO3BOJSET OOJee YETKO U JIAKOHMYHO ONMCATh
UMeEIoIIYyIoCs Tpobiemy?

(danTacTuueckas

JIUYHas

npsimast

CHUMBOJINYECKAS

2. AHOHMMHBII OOMEH MHEHHUSIMH MEXIY YYaCTHHUKAMH TPYIIIBI KCIIEPTOB JJISl MPHHSATHUS
pELIEeHNs IPUMEHSIETCA IIPU CIEAYIOLIEM METOJIE:

meton Jlenspu

MO3IOBOM LITYpM

METOJl HOMUHAJIBHBIX TPYII

METO] CUHEKTUKHU

3. Meton keticoB ObLUT pa3paboTaH:

B ['apBape

B KemOpu ke

B Cmaubopae

B Oxcdopre

4. Tumotu I'onnBeil ABnsieTcs aBTOPOM 3TOTO METO/Ia:

meton Jlenshu

meton «lllects nuidm»

METO]I HOMUHAJIBHBIX TPYII

KOYUYUHT

KelCc-MeTox

5. Ha3oBuTE OCHOBHYIO 3a/1a4y METO0/1a KOYUHHT:

CreHEepUPOBaTh OOJIBIIIOE KOJTUYECTBO PAa3HOOOPA3HBIX UAEH

CTUMYJIUPOBATh CaMOOOy4eHUe

aKTUBHOE 00y4YeHHEe, OCHOBAaHHOE Ha PACCMOTPEHUN KOHKPETHBIX JEJIOBBIX CUTYallui

YCOBEpPIIEHCTBOBATh, MOJU(UIIMPOBATH OOBEKT
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6. B MeTone mecT muisn y KaxaoW NUISIBI CBOM IBET. YKAXUTE, IJIs YETO UCIOJIB3YIOTCS
HJIAIIBI yKaSaHHBIX IIBCTOB.

KpacHas Hanpasuth BHMMaHNE HAa HHPOPMAITHIO

UYepnas Bricka3aTh cBOM 4yBCTBA U MHTYUTHUBHBIC JIOTAJIKU
benas BbIcka3aTh KpUTHUECKUE OLIEHKU U OIACEHUS
3eneHas [Ipuaymats HOBBIE UEH

Tect: Komanzs! u nngposas tpanchopmarus

1. [Tudposas Tpanchopmarus — 310:

o0yueHne TmepcoHasa paboTe C HCIOJIb30BAaHUEM COBPEMEHHBIX HH(POPMALMOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI

nepexo Ha MOBCEMECTHOE MCIIOIb30BAaHNE UHTEPHETA U BEO-TEXHOJIOTHH B paboTe KOMITAaHUH
U TiepcoHalIa

our(poBKa apXMBOB KOMITAHUHU M CO3aHUE aKTYaJIbHBIX 0a3 JaHHBIX

o0bEeIMHEHHE JIOJIeH, MallMH, HPOAYKTOB M CHUCTEM HpU IOMOIIM HHGPOPMALUOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTHI W MHTEPHETa B CETEBYIO CTPYKTYpPY, pabOTaOIIyl0 B pealbHOM
BpEMEHU

2. BupryanbHas KOMaHJa — 3TO:

00BbeIMHEHHbIE MH(POPMALMOHHO-KOMMYHUKALMOHHBIMU TEXHOJIOTHSIMU JrO/H,
NepUOINIecKr 0OMEHHMBAOIMECS HHPOPMALKEH 110 BOSHUKAIOIIUM OOLITHM ITpodiIeMam

o0beIMHeHHE KoJller, pa0oTaloUIMX B OHOM OpraHu3aliy M0 MPUHIUITY PaBHBIX T0JKHOCTEH
U CHCTEMAaTHYeCKH OOMEHHUBAIOIIMXCS ONBITOM pPadOThl HOCPEACTBOM  HMH(OPMAIOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJOTUI

HeOoJbIIIast TPyIIa JIIOJEH, PacloNOKEHHBIX YAAJICHHO JPYTr OT Jpyra W He 00s3aTeIbHO
3HAKOMBIX JIMYHO, HO CBSI3aHHBIX CETEBBIMU TEXHOJOIMSAMM U pabOTAIOUIMX HaJ OOLIMM MPOEKTOM
(mpoexTamu) 10 YCTaHOBJIEHHBIM UMU IIPaBUIIaM

paOOTHUKU OHOW OpraHMU3alyy, MOCTOSHHO OOLIAIOIIMECs MOCPEICTBOM HH(OPMAIMOHHO-
KOMMYHMKAI[MOHHBIX CETeH

3. Kakue kauecTBa Haubosee BOCcTpeOOBaHbI B CETEBBIX KOMaH1aX?

00s13aTeJIbHOE 3HaHUE CETEBOIO CJIEHTa

npodeccroHaIN3M B 00J1aCTH pabOThl KOMaH/Ibl U OTBETCTBEHHOCTh

BBICOKHME TEXHUUYECKOE 3HAHUS

y4acTHe B IPYI'MX CETEBBbIX COOOIIECTBaX

4. Kakue yTBepKIeHUs MPaBIUBbI sl pabOThl BUPTYaIbHBIX KOMaH1?

B KOMaH/I€ y4acCTBYIOT JIFOJH C TICUXOJIOTHYECKON COBMECTUMOCTBIO

JUIsl ydacTusi TpeOyercs pa3pelieHue HEOCPEICTBEHHOTO PYKOBOAUTENS

CHCTEMaTHUYECKOE COTJIACOBAHUE JIEHCTBUN yJaCTHUKAMU KOMaH/IbI

00s3aTeNnbHOE PUCYTCTBUE B CETH HE MEHee 4 yacoB

HOCTOSIHHBIA 00OMeH nHpopmanuei

5. VkaxuTe Tpu KaTeropuu MHGOpMalMOHHBIX ceTell mo kiaccudukauuu K. Mémiepa u A.
Paiiana:

CETH MHHOBAIIMOHHBIX LIEHTPOB BY30B

CeTH MHHOBAIIMOHHBIX JTa0opaTOpHii

OTKPBIThIE CETH HHHOBAI[MOHHBIX MOIpa3/ielIeHnii KOMIIaHHUH

3aKpBIThIE CETH MHHOBALIUI

OTKPBITHIE CETH WHHOBAITHIA

CeTH NMPOAKTUBHBIX KOMITAaHUH, CO3Jal0IIKe JOMUHHUPYIOIIHE TEXHOJIOIHYeCKHe pa3padoTKu
Ha IOPBIHOYHOW CTAIUH

MHHOBAI[MOHHBIE CETH  CYLIECTBYIOUIET0 OW3Heca, HaleJIeHHble Ha  JIOCTHXKEHHE
KOHKYPEHTHOTO BBIMTPHIIIIA

6. BeiOepuTe KIt04YeBbIE IPUHLIUIIBI PAOOTHI BUPTYaJIbHONW KOMAH/IbI:

JOOPOBOJILHOCTH BXOXKACHUS B KOMaHIY

CTporas uepapxusi BHyTpH KOMaH/Ibl
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HOPMBI U ITpaBuiIa paboThl KOMaH/IbI 3apaHee YETKO YCTAHOBIIEHBI

IIOJIHBIN KOHTPOJIb JEHUCTBUN U PE3YJIbTATOB KOMAH/IbI U3BHE

PYKOBOZCTBO MOKET IIEPEXOIUTH OT OJHOIO YYaCTHUKA KOMaH/bI K IPYTOMy
BCE YYACTHUKU KOMAHJIbl 3HAKOMBI JIUYHO

HOPMBI U ITpaBUjIa paboThl KOMaH bl BEIPAOATHIBAIOTCS yYaCTHUKAMU
HeOpMaIbHBIN TUAEp

Kputepuu orieHuBaHwus:

OcHOBHBIM KpuTepreM 3()(OEKTHBHOCTH YCBOSHUS YYalIMMHCS COJCpPXaHMs y4eOHOro marepuala
cuuTaercss KOAIP(GUIMEHT YCBOEHHS YYEeOHOro MaTepuana, KOTOPBI ONpeiersieTcsl Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YUAIIUXCS K OOIEMY KOJTHUYECTBY BOIPOCOB.

Omnucanue mKajabl OLEHUBAHU:

— OIICHKA «OTJIMYHOY» CTABHUTCS MPH BHITIOJHEHUH He MeHee ueM 80% 3a1anHmii;

— OIICHKA «XOPOIIIO» CTABUTCS MPH BEITIOJIHEHUH He MeHee ueM 70% 3amanuii;

— OLICHKA «YJOBJICTBOPHUTEIHHOY» CTABUTCS IIPH BBHITIOJHEHUH HE MeHee ueM 60% 3a1aHuii;

— OIICHKA «HEYIOBJICTBOPUTEIIBHOY CTABUTCS MIPHU HENPABUIHLHOM 0TBeTe Ooiee ueM Ha 40% BOIpOCOB
TeCTa WK HeBBINOJHeHNH Oonee ueM 40% 3agaHuii.

[IpakTuueckue 3a1aHus, KEHCHI

[IpakTUueckoe 3a1aHre OCHOBAHO Ha MPAKTUYECKH 3HAYMMBIX CUTYaIUsX U HAIMpaBJICHO Ha
(dbopMUpOBaHHE Yy CTYACHTOB NPO(PECCHOHANBHBIX YMEHUW M HAaBBIKOB, YMEHHUS [IEHCTBOBATH B
YCIIOBUAX Oyaymied mpodeCCHOHATBHON NeATeNbHOCTH. [Ipu penieHnn 3aJaHusi CTYyISHT JOJDKEH
YUUTBIBATh, UTO 3aJ]aHHE COACPKUT JABE YACTU: OMUCAHKE U CIHEIHAIbHBIE BOIPOCHI, (POPMUPYIOLTHE
HEOOXOMMBbIE YMEHHS M HaBBIKW. [IpekIe 4YeM MNPUCTYNUTh K PEHICHHIO 3aJlaHusl, CICAyeT
BHHUMATEJIbHO O3HAKOMHTHCA C cojepxkaHueM. HeoOXoauMo YSICHUTH CMBICT 33/ladyd U YCIOBHS,
MCXOJISI U3 KOTOPBIX, HY’KHO JJaTh OTBETHI HA MTOCTaBJICHHBIE BOIIPOCHI.

OO0t anropuT™ petieHust 3a1a4i MOXKHO U3JIOKUTH CIIETYIOIIUM 00pa3oMm:

— IIPOYUTATH U TMOHATH TEKCT 3a/1a4u;

— OINPEAETUTH TEMY, Pa3/iell, BOIPOC 110 KOTOPOMY COCTaBJICHA 33/1a4a;

— MIPOBECTH aHAJIU3 CUTYaIlNH, OTMCAHHOM B 3a71a4e, U pa3perIuTh mpooemy.

Tewma 1. [IpeanocslIku U ICTOKM KOMAaHIHOIO MTOAXO0Aa

Keiic Ne 1. PykoBOACTBO IpeIIPUATHS 3aMETUIIO, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSATEIBHO
00BEIMHUBILINCH, paOOTAIOT Ha/l PALIMOHANIN3ATOPCKUMH HUJIE SIMU. 00€CTIEYMBAIOLIIMMH 00JIerYeHue U
yaydllleHHe KayecTBa TpyJa Ha UX pa 004Mx MecTax. B memsix pa3BUTUS TaHHOM MHUIMATHUBBI B
rpynmy OblT Ha3HAUY€H PyKOBOJIUTEIb U3 YMCIIa pAOOTHUKOB TEXHOJIOTUYECKOIO OTAeNa MPEIPUITHS,
a TakKe repeJ rpymmoi Obljia MocTaBIeHa 3ajaya Moucka palMoHaTN3aTOPCKUX MPEATIOKEHUN U IS
Apyrux padounx mect. O1HAKO MOCIIE MOJIyYeHHs] JAHHOTO NPHKa3a rPyIa pacnanach.

Bomnpocs! 11 o0cyxaeHus.

1. Ha ocHOBe KaKkoro NpuHIIMIIA JIIOU pabOTaI COBMECTHO 0 MOJYy4YEHUs IIpHUKa3a?

2. B uem npuuunHa pacnaja rpymnsi?

3. Kak M0oXHO OBUTO OBl COXPAHWTH TPYIIy U MOOWJIM30BAaTh €€ Ha pacIIUpEeHUE CBOEH
palOHAIN3aTOPCKOM 1EATENBHOCTH?

Keiic Ne 2. B oiHOM M3 MyHUIIMTIANIBHBIX paiioHOB HoBropoickoit o6mactu penbed MECTHOCTH
MTO3BOJIST JIFOOUTENSIM JIBIKHOTO CIIOPTa CO3AaBaTh 110 CBOEH MHUIIMATUBE TPACChI 711 KaTaHUS C rop.
PykoBoauTenb MyHUIIMNIAIEHOTO 00pa30BaHUsl YCTAHOBUII, YTO B MTOCEJIKE €CTh HECKOJIBKO MOJOBIX
JIFOJIEW, YBICYEHHBIX JaHHBIM BUJOM CIOPTA, U MPEUIOKUI UM CTaTh MHULMATUBHOW TPYIION IO
CO3JIaHHIO TPACChI, KOTOpasi ObI OTBEYAJa COBPEMEHHBIM TPeOOBaHUAM (TOpHBIE OIEMHUKU; MECTA
JUIS OT/bIXa, XpaHEHUS MHBEHTAaps W OJIeXKbl; aBTOMOOWMJIbHAS CTOSHKA W T. A.). B o0s3aHHOCTH
TPYIIBl BXOJAWIA pa3paboTKa MpeIBapUTENLHOIO OHM3HEC-TUIaHAa TOPHOM Tpacchl M COCTaBJICHUE
cxeMbl Tpacchl. Bero paboTy mpejuiaranocs MpoBeCTH Ha OOIIECTBEHHBIX Havyanax. MHunuarusHas
Ipylma B3sjachk 3a JTO JEJIO U IIPUBJIEKas CBOUX JAPY3€H M KOJUIET, IMOATOTOBWIIA IIPOEKTHI
HEOOXOIUMBIX JTIOKyMEHTOB. Ilocie HeoAHOKpaTHBIX U He(POpPMalbHBIX OOCYXAECHUH B
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MYHULUNAIUTETE JaHHBIN MPOEKT ObLI YTBEPXKIECH U BKJIIOYEH B IJIaH COLUAIBHO HKOHOMHUYECKOTO
pa3BuTHs paifoHa. B nanmpHeifmem OblT OIpenesieH MHBECTOpP, M TOPHOJIBDKHAs Tpacca depes
HEKOTOpOE BpeMsl BCTYIINJIA B CTPOH.

Bompocs! 1t 06CcyxaeHus.

1. BepHo 11 MOCTYNMJI PyKOBOAMTEIb MyHHLIUIIAIBHOTO 00pa3oBaHUs, OPYYUB OeCIIaTHO
IIOATOTOBUTH BAYKHBIE JIOKYMEHTHI IPYIIIIE JIFOJAEH, HE ABIIAIOLINXCS MYHULMIIAIBHBIMU CITYKAUMU.

2. IloueMy MHUIIMATUBHAs TPYIIA COINIACUIIACh B3ATh Ha ce0sl 00A3aHHOCTU IO HOJATrOTOBKE
IIEPBUYHBIX JOKYMEHTOB JUJIl CTPOUTEIBCTBA TOPHOJIBIKHOM TPACCHI.

3. MoOXHO 1M HCHONB30BaTh JAHHYIO MPAKTUKy B paboTe HaJ HWHBIMU COLMAIBHO-
SKOHOMUYECKUMHU ITPOEKTAMH.

Tema 2. I'pynnel, koMaHAbl 1 KOMaH1000pa3oBaHue. TUIIONOrHsI KOMaH/.

Keiic Ne 1. Ha 3aBojie 1o nmpou3BOJCTBY JU(PTOB CIEIHUAIUCTHI MAPKETUHIOBOTO OT/Aea (2
YeJI0BeKa) paboTau KOMaHIOW U yCIEIIHO BBIOJIHIN cBou (yHKIMU. [Ipu ouepennoit «pedopmer
OpPraHU3alIOHHON CTPYKTYpPHI MpEJ MPUATHUS, CChUIASCh HA HEOONBIIYI0 YUCIEHHOCTb, UX BBEIU B
OTJIeNl TJIaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro u3 9 uenosek. HauanbHUK oTaena pemun
chopMUpOBaTh B HOBOM, YBEIMYECHHOM OTJEJle, €AUHYI0 KOMaHIy, HO 4epe3 HEKOTOpOe BpeMs
MapKeTOJIOTH YBOJIHIIUCK.

Bonpocs! 1uis o6cyxnenus.

1. BepHo 511 ObUIO MPUHSTO PEIICHUE O CIAUSHUU ABYX CTPYKTYp?

2. [louemy peleHue TJIABHOTO TEXHOJOTa O CO3JaHUM €IMHON KOMaHIBI 3aBEIOMO OBLIO
OImUO0YHBIM?

3. [Ipennoxkute BapuaHThl COXPaHEHHsI KOMaH bl MAPKETOJIOTOB B COCTaBE HOBOT'O OT/ENA.

4. KoMy W3 pPYKOBOAMTENCW NPEANPHUATHS JIydllle BCETO CIEAOBaJIO Obl MOJ YUHHTH
MapKeTOJIOroB?

Keiic No 2. B xopmopanuu paszsutus Kamyxckoil obmactu pabortaer 23 uenoBeka. Ee
PYKOBOJAMTEIIb, SIBISIACH aKTUBHBIM CTOPOHHHUKOM KOMAaHJHOTO IMOAXOJa, PEIIMJI, YTO B YCJIOBHSX,
Korja Kopropamusi paboTaeT B MOCTOSHHO MEHSIOUIMXCS YCJIOBUSAX, C OPUTHHAIBHBIMH, PEAKO
MOX0KUMU MHBECTUIIMOHHBIMH TIPOEKTaMH, OHA Morja Obl cTaTh 0a30¥l JJIs CO3/MaHMS HECKOJIbKUX
KOMaHJI. B cocTaBe Kopropanuu ecTb HECKOJIBKO TPYIII, COCTOSIIINUX U3 2 3 YEeIOBEeK:

— 110 pa3pabOoTKe U COTJIacOBaHUIO C MHCTAHIIUAMU OM3HEC-TIJIaHA HTHBECTUIIMOHHOTO MTPOEKTA;

(buHAHCOBOH MOAAEPKKE HHBECTHUIIMOHHOTO MPOEKTA;

— o0ecrneueHuno 3eMJIE0TBOIAa MO/ POEKT;

— MapKETUHIOBOM MOJIEPIKKE 3aBEPUIEHHBIX NHBECTUIIMOHHBIX MPOEKTOB U T.1.

3ananwue. [1o BaremMy MHEHHUIO, €CTh JIU BO3MOKHOCTh CO3/IaHMsI KOMaH/T B YKa3aHHBIX TPYIITIax
Y KaKhe KOMaH/Ibl, COTJIACHO MPEJI0KEHHOH BBIIIE TUIIOJOTHIA, MOTJIH ObI OBITH CO3aHbI?

Tema 3. ®opMupoBaHre KOMaH

Keiic Ne 1.

B xommanum «AKBaTOp» MHOTO JIET YCHEIIHO paboTana ympaB IeBYecKas KoMmMojJa TOIl-
MeHeKepoB, biaromapsi criaxeHHbIM W TPaMOTHBIM JEHCTBUSM KOMaH/Abl KOMIAHUS 0e3 moTeph
nepexuiia HeCKOJIbKO OOIEIKOHOMUYECKUX KPU3UCOB U Mepuoj naHaeMuu. OIHAKO MO PELIeHHIo
COBETa JMPEKTOPOB B COCTaB PYKOBOJICTBA KOMMAHHM OBLI BBEAECH BHEIIHMM HKCIEPT C LEIBIO
COJZICMCTBUS TON-MEHEIKMEHTY B BBIX0/1€ Ha 00Jiee BHICOKYIO MPUOBUTEHOCTb.

UYepes HECKOIBKO MECSIEB pabOThl IKCIEPT OOpaTHICS B COBET JUPEKTOPOB KOMITAHUU C
KajmoOo Ha TO, YTO TOM-MEHEHKMEHT MpPOAOIDKAeT MPUHUMATh BaKHEHIINE peIIeHus
UCKITIOYUTENIbHO B paMKax paHee JIedCTBOBaBIIeH KOMaH bl O€3 €ro JINYHOTO y4acTHsl.

B oTBet Ha %an00y UCIIOTHUTEIBHBIN AUPEKTOP KOMITAHUH, SBISIOUIUICS U PYKOBOIUTEIEM
yIpaBIe€HYECKOW KOMaHbl, IPOMH(GOPMHUPOBAT COBET AUPEKTOPOB O TOM, UYTO 3KCHEPT HE BIAJEET
PSAIOM BechbMa BaXKHBIX KOMIIETEHIMHA JJIs1 KOMaHIHOW paboThl, KIFOYEBBIM U3 KOTOPBIX SIBIISIETCS
OTCYTCTBHE HAaBBIKOB B3aUMOJICHCTBOBaTb C KOJIJIETaMH, 4YTO HPHUBOJUT K BO3HUKHOBEHMIO
MEXJIMYHOCTHBIX KOH(JIMKTOB, MELIAEeT BHIPA0OTKE U MPUHATHIO KOMaH01 Hanbosee 3 PpeKTUBHBIX
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pemeHuid. Ha 3T0 ydyacTHUKM KOMaH/Abl HEOTHOKPATHO YKa3bIBAJIM 3KCIEPTY, HO OH CBOE MOBEICHUE
HE CKOPPEKTUPOBAJL.

CoBeT IMPEKTOPOB CUEll JaHHBIN apIryMEHT BaXKHBIM U MPUHSJ PEIICHUE OT Ka3aThCs OT yCIyT
JKCIIepTA.

Bonpocs 11 06cyxneHus.

1. Mornu COHET AUPEKTOPOB MOTPEOOBATH OT UCIIOIHUTEIBHOTO TUPEKTOPA BBEACHHSI B COCTAB
yIpaBiIeHYECKOW KOMaHAbl SKCIIEPTa CBOMM MPUKa30M?

2. JlomkeH i OBUT DKCIIEPT MU3MEHHUTH CBOC MOBEJACHHUE W MPUHATH YCIIOBUS, BHICTABICHHBIC
€My yIpaBJIE€HYECKON KOMaH101?

3. MoxeT 1 3KcrepT TpeboBaTh y4acTus B MPOIEAYPax OOCYKACHHUS KOMaH JI0M BOIIPOCOB
yIpaBieHUs] KOMIIaHUEH, UHUITUATOPOM KOTOPBIX OH SIBIISUICS?

4. Mor 1M S3KCHepT OrpaHUYUTHCS BHECEHHUEM CBOUX PEKOMEHJALUWA IO YIPaBICHUIO
KOMITaHUEH Ha pacCMOTPEHHE KOMaHbl 0€3 CBOET0 JIMYHOTO Y4acTUs B MpoLeaypax ee padoThl?

Keiic Ne 2.

B otnenennn IlencuonHoro ¢gonna ogHoro u3 paiioHoB OpeHOyprckoil 00acTu CTUXUMHO
CJIO)KMJIACh KOMaHJa, 3aHHMMaromascs (OpMHUpPOBAHUEM MaKeTa JOKYMEHTOB Ha Ipe/CTaBlICHUE
rpaXIaH K TIOJYYEHUIO TICHCHU. Y KOMaHIbl ObUI CaMblii HHM3KHH MPOLEHT [ell, KOTOphIC
BO3BpAllAJIUCh HA JOpa0OTKYy IOCJIE MPOBEPKH B BbIMIECTOALICH WMHCTaHUUU. OTCYTCTBOBAIM U
KaJIoObI OT rpaKJaH Ha 3aTPyAHEHUs H paboTe ¢ AaHHOM KoMaHAol. CeKkpeT KoMaH/1bl ObLI I0BOJIBHO
IIPOCT: €€ YYAaCTHUKH OBbUIM B XOPOILIMX, IPYKECKUX OTHOILEHHSIX MEXay cOoOO0M, 4To MoMOoraiso UM
JEJINTHCS JIMYHBIM OIBITOM, HE CTECHATHCA OOCYXKIaTh MPOOJIEMBI, 10 KOTOPHIM OHU HCIIBITHIBAIN
3aTpy/AHEHUs, Bceraa ObUIM TOTOBBI NMPUUTH Ha MOMOIUb JpYr Apyry. PykoBoaurtens oraeneHus
[lencronHOTO POHAA TOTAHHOMY PAOHY PEIHII HCIIOJIE30BATh HMEIOIIUIACS OMBIT paOb0TH KOMaH IbI
U MOTpebOBall PAaCKPBITh €€ CEKpeThl Ha o0IeM coOpaHuM KoJuleKTHBa. OJHAKO PYKOBOAMTENb
KOMaH/bl 1 €€ YYaCTHUKH KaTerOpHuuecKH OTKa3aJIuCh PACKPhIBATh OCOOEHHOCTH KOMAaHIHOU padoThl,
YeM BbI3BAJIN HEJIOBOJIBCTBO PYKOBOAUTEIIS OTJCIICHHUS.

Bormpocs! 11t 06cyxaeHus.

1. Moxert 11 ObITh chopMUpOBaHA KOMaHa Ha OCHOBE XOPOIINX, IOBEPUTEIbHBIX OTHOIIEHUH
MEX/y €€ y4acTHUKaMH?

2. IlpaBunbHO 1M TMOCTyNMJa KOMaHJAa, OTKA3aBIIUCh pAacKpbIBaTb OCOOEHHOCTH CBOEH
paboTh?

3. BripaBe 11 OblT «THEBATHCSA» U OBITH HEJJOBOJILHBIM PYKOBOJIUTENb OTAEICHUS B CBSA3H C
OTKa30M KOMaH/Ibl [TOJIETTUTHCSI CBOUM OIBITOM PabOThI?

4. KakuM MHBIM 00pa3oM MOKHO ObLIO OBl JOHECTH J0 KOJUIEKTHBA OIBIT Pa0OThl KOMaH 61?7

Keiic Ne 3.

CoznaBasi ynmpaBJIEHYECKYI0 KOMaHy, pPyKOBOJUTENb MPEANPUATHS U3YUHI POJIH, KOTOPbIE
ObUIN MPHUCYILH €r0 3aMECTUTEIISIM, U MPHILEI K BBIBOAY, UTO B HEl OTCYTCTBYET YEJIOBEK, KOTOPBIN
Obl OBLT HOCHUTENEM poJM MHHOBaTopa. IloHMMas BaXHOCTb AAHHON podaM Ans (HOPMHPOBAHUS
CTpaTeruy pa3BUTHs NpeN MNPHUATHS, PYKOBOAMTENb BBel B cocraB komanuel llerposa M.II.,
o0J1a1aro1ero pojiblo HHHOBATOPa, HO HE BXOJSIIEr0 B COCTaB TOI MEHEKMEHTa. JlaHHOe pelieHne
BBI3BAJIO BHYTPEHHEE HECOIVIACHE C IPUHATHIM PEUIEHHMEM OCTAJIBHBIX YYaCTHUKOB KOMAaHHbI, a
MPENIOKEHUSI HOBUYKA IMBITAJUCh 3aMoji4aTh, HE yaenss UM BHMMaHHUS. CTOJKHYBUIMCH C
OTYYXJIEHHBIM OTHoOIeHueM, [lerpoB M.W. monpocuin pykoBogUTEN s MPEANPUATHS OCBOOOAUTH €ro
0T 00513aHHOCTH yYaCTHHUKA YIPABIEHYECKOW KOMaH bl TPEITPHUSITHSL.

Bomnpocs! 1t 06cyxaeHus.

1. IlpaBunbHO U MOCTYNUI PYKOBOJIUTENb YIPABIEHYECKON KOMaH bl IPEANPUSITHS, BBES B
ee cocrtas [lerpoa N.1.?

2. Kakum 00pa3oM MOXXHO OBUIO OBl M3MEHUTH OTHOIICHWE YYaCTHHKOB KOMAHJIBI K €¢
HOBUYKY?

3. Bepno nu noctynun Ilerpos M.M., monpocuB BhIBOAA €ro U3 COCTaBa YMPaBICHYECKOH
KOMaHJIbI?
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4, KakuM WHBIM 00pa30M MOXKHO OBLIO ObI BOCTIOJTHUTH POJIb HHHOBATOPA B YIIPaBICHYECKOM
Komanse?

Ketic Ne 4.

Jia peanuzanuu OOJIBIIOTO COLMAIBHO 3KOHOMHYECKOro mpoekta B I. Camape Obuia
copMHpoBaHa yIpaBlieHUYECKash KOMaH/a, YYaCTHHKH KOTOpPOW oOiaganu BCEMH HEOOXOAMMBIMU
possiMM JuIsl ero ycrneuHol peanuzauuu. OnHako ot IlpaBuTenscTBa 061aCTH KypaTopoM IpOEKTa
ObUT Ha3HAYCH 3aMeCTUTENb npenaceaarens [IpaButenscTBa. PykoBoaurens mpoekTa, O JHOBPEMEHHO
U yIpaBJIEHYECKOH KOMaH[bl NMPOJOJIKal IMPUHUMATh BCE CaMble BaXKHbIE PELICHUs KOMaHIOH, He
BBOJIA B €€ cocTaB Kyparopa oT [IpaBurenbcTBa. DTO BBI3BAIO HETATHUBHYIO PEAKIMIO KypaTropa, U
PYKOBOJUTENb MPOEKTa OB BBIHYKJEH IIPUIVIAIIATH €0 Ha COBellaHus koMaHabl. O0nanas posbio
MHHOBATOpa, Kyparop, MOJIb3YsICh CBOUM IIOJIOKEHHEM, YacTO HAaCTaWBal Ha BHECEHWM HOBALUH B
IIPOEKT, YTO CIEP’KUBAJIO €r0 PEATHU3ALHUIO.

Bormpocs! 1t 06cyxaeHus.

1. BepHo 111 66110 pelieHue 0 BBEIEHUH B COCTAaB KOMaH/bl KypaTtopa ot IIpaBurtenscTBa?

2. Kakum 00pa3oM MOXHO OBUIO OBl OTPEryJIMpOBaTh NPUHSATHE PEIICHHH KOMAaHJIOM,
YUUTBIBas poJib KypaTtopa?

3. EcTb 1 cMbICK 00panieHus pyKoBOJUTENs TpoekTa B IIpaBuTenbcTBO 001aCcTH ¢ IPOCHOOi
3aMeHbl KypaTopa?

Keiic Ne 5.

B KemepoBckoif o0nacT pe3ko BO3POC CIPOC Ha HKele300€TOHHBIE cman. B memsx
yIIOBJIETBOPEHHS JAHHOTO CIpPOCa, a TaKXkKe JOCTHKEHHS MPEUMYIIECTBA B KOHKYPEHTHOH OopbOe
PYKOBOJICTBO KeMepoBCKOTO TOMOCTPOMTENIFHOTO KOMOWHATAa CO3/a0 KOMaHAY [0 pealln3aluu
MIPOEKTa, LENbI0 KOTOPOro ObUIO YBEIMUYEHHE BBIYCKa >KelIe300€TOHHBIX CBail BTpoe. B xomanmy
BOIIUTM HMH)KEHEPhl M TEXHUYECKHWE PAOOTHUKM YYaCTKOB TEXHOJIOTH, Macrepa. PykoBomurenem
KOMaH bl ObLIT Ha3HAUEH TIaBHBIN TEXHOJIOT KoMOrHaTa. OCHOBHBIMU HOPMaMH JIETIOBOTO TIOBEICHUS,
KOTOpBIE CHOPMYITHPOBAIH s ce0sl yIaCTHUKH KOMAaH/IbI, CTaJI: COBMECTHOE MPUHATHE PEIICHUH,
pacCMOTPEHHE BCEX BO3MOXKHBIX BapMAaHTOB DPELIEHUN M NPHUHATHE HUX HA OCHOBE KOHCEHCYCa;
OTKPBITOCTh U B3aMMOIIOMOIIlb; pa3bsICHEHHWE Pa0OYMM CyTH W LeJel MPOEKTa, BOBJIEUEHUE UX B
IIpoLecC peanu3aluu Ipoekta. bonee Toro, Kaxkaslii W3 YYaCTHUKOB KOMAHJIbBI IO CBOEMY
HaIpaBJIEHUIO CO3/aBajl COOCTBEHHYIO HE(POPMaJIbHYI0 KOMaHAY M3 4Mcia padouyuX, CKIOHHBIX K
panmoHanu3aTopcTBy. JlaHHBIE KOMaHIbl HE MOJYMHSIMCH PYKOBOAMTENIO MPOEKTa, a paboTaiu
CaMOCTOSITENILHO.

B pesynprare mNpUHATBIX Mep KOMOMHAT MpOBEN PEKOHCTPYKLHIO IPOU3BOJCTBA
KeJIe300€TOHHBIX CBall M YBEIMUYWI UX IPOU3BOJACTBO B TPHU pasa.

Bomnpocs! 11 o0cyxaeHus.

1. IlpaBunpHO 1M TOCTYNWJIO PYKOBOJCTBO KOMOMHATa, B3sIB Ha ce0s Ha3HayeHHE
PYKOBOJUTEIS KOMaHAbI 110 PEAIM3aLUN IPOEKTa PEKOHCTPYKIIMU ITPOU3BOJICTBA CBail?

2. Kak, mo BameMy MHEHHIO, IPUHSITHIE KOMAaHOW HOPMBI JEJIOBOTO MTOBEICHUS, BIHMSIN Ha
peann3anmio npoexra?

3. BepHO 111 moCcTymmHiIo pykoBOJICTBO KOMOWHATA, HE U KITIOYH B B COCTaB KOMaH/IbI IIPOEKTA
6oJiee MHUPOKHE CI0U PabOUYNX, KOTOPbIE ObUTH BBIHYKJEHBI pa00TaTh B COOCTBEHHBIX HEPOPMATIBHBIX
KOMaHJax?

Keiic Ne 6. Tlocie ycremrHoro 3aBepiIeHHs IPOEKTa PEKOHCTPYKIMU KemepoBckoro
JOMOCTPOUTENLHOTO KOMOMHATa €ro PYKOBOJICTBO, BHJIS BBHICOKYIO PE3yJIbTaTUBHOCTH KOMaHIHOM
paboThl, MPUHSIIO pPEUIEHHE COXPAaHUTh KOMaHIy, PEaJn30BaBIIYI0 PEKOHCTPYKIMIO KOMOMHATA,
MOPYYMB €W OpraHu3anuio paboThl MO cOOpYy M BHEAPEHUIO PAIMOHAIM3ATOPCKUX MPEATOKEHUH.
O}IHaKO KOMaHa, OImrupasiCb Ha HOPMBI JCJIOBOI'0O MMOBEACHHA, KOTOPBIC ObLIH IMIPUHATEI €10 paHEE, HC
cTala IEHTPOM, KOTOPBIH ObI KOOPAMHHUPOBAI BCIO PAIMOHATH3ATOPCKYI0 padOTy Ha KOMOHWHATe.
CoBMecTHBIE OOCYXIEHUSI KaKIOTO PAIIPEJIOKESHHs] MPUBOAWIN K OOJNBIIONW TMOTEpe BPEMEHH
YYaCTHUKOB KOMAaHABI; KOHCCHCYC OOCTUTAJICA PEAKO, ITOCKOJIBKY YaCThb YYAaCTHHKOB KOMAHJBI HE
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SBIISUTUCH CHEIUATUCTAMH b TOM, YTO TIPEUIarajJoch YCOBEPIIEHCTBOBATh, PALIIPENIOKECHUS PEAKO
HOCWJIM OOLIEKOMOMHATCKUN XapakTep, a 0ojee Bcero ObUIM CBsI3aHBI C COBEPIIEHCTBOBAHUEM
KOHKPETHOT0 pabouero mMecta. B pe3ynprare uepe3 HECKOJIBKO MECSIIEB KOMaH/1a pacraiach.

Bompocs! 1t 06CcyxaeHus.

1. CooTBeTCTBOBAJIM JIN HOPMBI JICTIOBOTO TOBEACHUS, IPHHATHIC KOMAHION JUIs peaTn3aluu
MPOEKTa PEKOHCTPYKIMH KOMOWHATa, HOpPMaM, KOTOpbIe HYXHBI OBUTM JUIS OpraHU3alUH
palMOHAIN3aTOPCKOM PabOoThl Ha KOMOUHaTe?

2. Kakue n3MeHeHHs B COCTaBe KOMaHJIbl HY)KHO OBUIO CAENaTh IJIsi TOr0, YTOOBI OHA cTaa
HEHTPOM PALMOHAIN3aTOPCKON paboThl Ha KOMOUHATE?

3. Ilouemy pacmanace komanja?

Ketic Ne 7.

B npuemHoit KoMuccuu AKaJeMUuH €KEroIHO paboTar0T OOJIBIITIOE KOJIMYECTBO CTYACHTOB. JTO
IOHOIIM U JEBYIIKM U3 Pa3sHBIX KypCOB M IPYIII, PEIKO 3HAKOMBbIE Ipyr ¢ apyrom. [Ipensinymas
MpakTHKa IOKa3ajga, 4YTo Ha U Oojiee YCHENIHBIMHU IPU TpHEeMa JOKYMEHTOB SIBJISIFOTCS TPYIIIIBI,
JecTByIOIME KaK KOMaHAbl. PykoBoauTenb NMpuUEeMHOM KomMHuccHM AKaJAeMHM, OPUEHTHUPYACh Ha
JAHHBINA OTBIT, pa30UI BCEX CTYACHTOB Ha TPYIIbI, HA3HAYUI B HEH PYKOBOAMTENS, 3aT€M IPOBEI
COBEIIaHNE, Ha KOTOPOM TO3HAKOMMJI BCEX JPYr C JAPYIOM, BBIACIMI TeX PEOST, KOTOPHIE YiKe
paboTaqyd B NpONUIBIE TOJBl B NPUEMHOW KaMITaHWH, IMOAPOOHO pacckazal 00 00sS3aHHOCTIX
YYaCTHHKOB KaxJ0# rpymmel. Jlamee ObUIM MPOBEACHHI y4eOHbIE TPEHWHTH B KaXKIOW TPYIIE IO
pueMy JIOKyMEHTOB, OeceaMm ¢ aOUTypueHTaMH HUX POIUTENSIMH. B nanpHeileM coBeulaHus
HpOBOI[I/IJII/ICI) K&l)KIII:Iﬁ JICHb Hepen Ha4dvaJIOM pa6OTI)I, Ha KOTOpI)IX IIOABOAUIINCH UTOI'U Hpez[bmymero
IHS U 00CYXXKJaIKUCh BO3HUKIIUE BOIMpochl. Kpome Toro, ObLIO MPUHATO pelIeHue, YyTo JII000N u3
CTYIIGHTOB MOr HOI[OﬁTPI K pYKOBOI[I/ITCJIIO NJIIN CBOeMy OHI)ITHOMy KOJIJICTC U IIOCOBETOBATHLCA 110
BOZHUKIIUM TMpoOiemaM. OAHAKO Yepe3 HECKOJIbKO AHEH paboThl P CTYACHTOB MOMPOCUIN
MIEPEBECTU UX B JIPYr'He IPYIIIbL, YTO U ObUIO ClIETaHO.

Bonpocsr mis o6cyxaenus,

1. Ycxonst u3 3HaHMs 3TanoB (OPMHUPOBAaHUS KOMaHJ, BBIIEIUTE NCHCTBUS PYKOBOJIUTEIS
MIPUEMHON KOMUCCUU AKaJIeMHH, COOTBETCTBYIOIIME Kaxkomy U3 Hux,

2. BepHOo 5u mocTymui PyKOBOIUTENh NMPHEMHOW KOMHCCHUH AKaJIeMHH, YIOBIETBOPHB
MPOCKOY CTYIEHTOB O MEPEBOJIC UX B IPYTHE TPYIIIHI?

3. Uro ObI BB MOTJIM MPEUIOKUTH eIe st (POPMUPOBAHUS KOMAHJ B TPYIIAX CTYIEHTOB,
paboTaronux B IpUEeMHOIN KaMIIaHHUH, ;1 COOTBETCTBUU C dTanaMu GOpMUPOBAHUS KOMaH?

Keiic Ne 8.

B ITAO «Xo0m0/1», 3aHUMAIOIIUMCS IPOU3BOJICTBOM TOPTOBOI'0 000PYI0BaHMS, PYKOBOIUTEIH
cOOpOUYHOTO I1€Xa PeHIMi CO3AaTh HECKOIBKO KOMaHJ, KOTOpbIe Obl 00eceynBalu MOJHYI0 COOPKY
TOProBbIX MIKa(pOB C MEPBOM A0 MocieqHel onepanuuu. Takux rpynin okasantoch Tpu. Mx coctaB ObL1
nojo0pan pykoBoauteneM nexa. C KaxaoW W3 rpynn Obula mpoBeaeHa ydyeda Mo 0COOEHHOCTSIM
(hopMupoBaHUsI KOMaHAHOM paboThl. [I0CKOIBKY y4acCTHUKHU TPYII ObUIN 1aBHO 3HAKOMBI, BCE TPU UX
PYKOBOJUTENS MOCUYUTAIHN, YTO TEPBBIE ATAbl — «IPUTHUPKa» U «OMMKHUNA 00i» — MOTYT OBITh
MPOMYIIEHbl U MPEIIOKUIN CBOMM TpYIIaM pa3pabOTaHHbIE MU HOPMBI U MpaBUJIa COBMECTHOM
palboThI Kak OCHOBY KOMaHIHOM pabOTHI, TEPENIsi TEM CaMBbIM K 3Taly «KOHCEeHCycay. OHaKO MepBbie
e Mpo0JIeMbl, BOSHUKIIINE B X0€ pabOThI TPYIII, CTaTd HICTOYHUKOM MEXITUYHOCTHBIX KOH(DIUKTOB,
He o0ecrneynBalIy MOJIHOTO COTJIACHs BCEX € PEIIEHUsIMH, KOTOPbIe T€eHEPUPOBAIUCH 11 0OecTieueHus
3¢ PeKTUBHON U CIAXEHHOW paboTHI TpynIl. B pe3ynbTaTe BCe pelIeHws], Kacalomuecs IeITeIbHOCTH
TpyMI, CTalu MPUHUMATh UX pyKoBoauTenu, Kak WTOT, B Tpymmax He co3ganach OOCTaHOBKa
KOMaHJTHOW paboThl, 60s1€€ TOTO0, 001IIast MPOU3BOIUTEIHHOCTD I1eXa yrnana 6osee uem Ha 20 %. [Tocie
3TOTO TPYHNBl ObUIM pacOPMHUPOBAHBI U 1I€X BHOBb BEpHYJICS K cOOpKE 00OpYAOBaHHS Ha OCHOBE
KOHBelepa, r7ie padOTHUKHU OTBEYAJI TOJBKO 33 CBOM y4acTOK paOOTHI.

Bomnpocs! 1t 06cyxxaeHus.

1. Yro 6b1110 MPAaBUIBHO U HEMPABMIIBHO CJIEJIAHO HA MTOATOTOBUTEIBHOM 3Tare (OopMUPOBAHUS
KOMaH?
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2. BepHo mm ObUlO pemieHHE PYKOBOJHUTENS TPYyNH TPONYCTHTh IEpBBIE JBa 3Tama
(dbopmMHUpoBaHU KOMaH[?

3. ITouemy 3Tam «KOHCEHCYCa» He 00eCneyml BBIXO/ TPYIII Ha YPOBEHb KOMAaHHOM padoTHI?

4. Mornu i1 ObITh CO3[JaHbI KOMaH Il HA OCHOBE HOPM H IIPABUJII, KOTOPbIE ObLUIN MPEI0KEHBI
uxX pykoBoguTenmssMu? YTo MOXKHO ObUIO OBl CenaTh Ui TOTO, YTOOBI 3TH HOPMBI M IpaBHIIa
MPWKUAJIUCH B rpynnax?

Tema 4. PykoBoACTBO U JIMJEPCTBO B KOMaH €

Keiic Ne 1.

[Tpuctynas K CO3JaHUIO KOMAaH[bl, €€ PYKOBOIMTEIb BBHIOpAJ W3 COCTaBa TPYIIBI TPex
YYaCTHHMKOB, KOTOPBIE JOJKHBI ObLIM OBl paccMaTpuBaTh BO3HUKAIONIME KOH(DIUKTHL. BceMy cocraBy
rpymIsl 060 0OBSBICHO, YTO B Clyyae BO3SHUKHOBEHUS PA3HOITIACHNA MEXIY' €€ yYaCTHUKaMHU OHU
JOJDKHBI OyyT camMu oOpalaThCsl B IPyHIy MO KOH(QIMKTAaM, YTO U CTAHET OTIPAaBHOM TOYKOH K
PaccMOTPEHHIO BOZHHUKIIUX Mpobiem. OnHaKo BpeMs MMOKas3ajio, YTO, HECMOTPs HAa BO3HHUKAIOIIUE
pa3HoIJIacHs MEX/y YIEHaMU IPYTIIIbl, HUKTO U3 HUX B IPYIILY 10 KOH(IUKTAM He 00paTuiics, a caMu
pa3HorIacHs OCTaBAINCh HE PA3PELICHHBIMU.

3aganue s 00CyKICHHUSL.

1. TlpaBuiabHO M MOCTYNMJ PYKOBOJIUTENb IPYMIbI, CO3aB CAMOCTOSTEIBHO TPYMILY IO
pa3peLIeHn0 KOHPIUKTOB?

2. LlenecooOpa3Ho 11 OBUTO CO3JJaHUE TAKOW TPYIIITHI?

3. Kakum oOpa3zom cieayer paspemiate KOH(DIMKTBL B TIpyIIe, NPUCTYNUBIIEH K
(hOpMHUPOBAHHUIO KOMAHTHOTO ITOAX0/1a?

4. MOXeT 11 PyKOBOAUTENb IPYIIIbI BHICTYNATh apOUTPOM B pa3pelieHUH KOH(PIUKTOB?

5. Kakune koH(IUKTB MOTIIH OBI OBITH PACCMOTPEHBI BCEU TPYIION?

Ketic Ne 2.

PykoBoauTens komnanuu «llaep+» ¢ UNCIEHHOCTHIO TOCTOSHHBIX U BPEMEHHBIX paOOTHUKOB
6omee 500 gen., 3aHUMArOMIEHCS TaHAMAPTHBIM TU3aHHOM, pemniI ¢hOPMUPOBATH YIIPABICHYECKYIO
KOMaHly Komnanuu. [loHumast, 4To ycrnex npeacTosiero KoMaHa000pa3oBaHusl BO MHOT'OM 3aBUCUT
OT €ro ICUCTBUH, OH NPEANPHUHSII CIEAYIOIINE MEPHI:

— co3/1aJ1 CBOIO pabouyIo IPyIITy MO peau3aluy MPOeKTOB JaHadTHOro AU3aiiHa U BMECTe
CO BCeMH padoTal Ha 3eMIIE;

— CHUCTEMaTH4YeCKH MH()OPMHUPOBAI YYaCTHHUKOB KOMAaHJbI O BCEX HOBHMHKAX, C KOTOPBIMH
3HaKOMMUJICS HA BBICTAaBKAaX JaHIA(THOTO TU3aiiHa, 00CYKIall MyTH X UCTIOIH30BaHUS B KOMITAaHHH;

— co3/1a)1 00CTaHOBKY TOTAJIBHOI'O B3aUMOKOHTPOJISL, UTOTH KOTOPOT'O PErYJISIPHO 00CYKIATUCh
KOMAaH/IOM;

— COBMECTHO C yYacCTHHKaMHU KOMaH/bl pa3paboTall )KEeCTKHEe CTaHAApPThl KauecTBa, KOTOpPbIE
OBUTH BOCIIPHHATHI BCEMH KaK HOPMBI, KOTOpPbIE HE JIOJKHBI OBITH HApyIICHBI;

— JIOBEJN /10 KaXIOro y4JacTHUKa (OpMHpYIOLIEiicss KOMaH/Ibl CBOM MOOMIIb HBIA TenedoH,
MMO3BOHUTH 11O KOTOPOMY MOT JTFO0O0M U3 €€ UJICHOB B JTF000€ BpeMs;

— BBEJI ©XKEHEJECNbHBIA 3aBTPAK M0 OYepeAM C KaXKAbIM YYaCTHUKOM KOMaHJbl, HA KOTOPOM
MOTJIH OBITh OOCYKICHBI JTFOOBIE BOMPOCHI IEATEIIEHOCTH KOMITAHUH U Y9aCTHUKA KOMaH/IbI.

Bomnpocs! 1t 06cyxaeHus.

1. Kakue posu JaHHBIH PyKOBOJUTETh KOMIIAHWH UCTIONHSET MPH (POPMUPOBAHUH KOMaH/IbI?

2. Kakue posn OTCYTCTBYIOT B JEATEIBHOCTH PYKOBOJIUTENS JAHHOM KOMIAHMU TPH
(dhopMUpOBaHUM KOMaH/IbI?

3. BeimonHsgeTcs 1M UM posib «IMYHOTO MpUMEpPa» U TakK JU BAXKHO 3TO JAJS PYKOBOIMTEINS
KOMIIaHHUH?

Kefic Ne 3. PykoBomuTens MyHHUIMIIAIBHOTO O00pa3oBaHWs, B KOTOPOW HadWHAI
PEeaM30BBIBATHLCS MMPOEKT MO BHEAPEHUIO ITU(POBBIX TEXHOJIOTHI B arpOMPOMBIIIIICHHOM KOMILIEKCE,
peLII CO3/1aTh YIPaBICHYECKYI0 KOMaHly, KOTOPYIO CaM € U BO3rJaBujl. B cocTaB rpyniibl BOILIN
CIICLIMAIMCTHI CEITbCKOTO XO34MCTBA, YYEHBIA U3 CEIbCKOXO3AMCTBEHHOrO By3a, IT-cnenuanucrsl,

48



uHBecTOp. Bee oHM BeTpeTuinch BIepBbIe U B MOJOOHBIX IPOEKTaxX HE ydacTBOBaJU. PykoBoauTelnb
KOMAaHJIbl JIOBEJ JI0 €€ YYAaCTHHMKOB IUIaH peaIM3aliyd MNpPOeKTa, pa3paOOTaHHBIM CIyXKalluMH
MYHUIMIAIBHOIO 00pa3oBaHMsl, IO KOTOPOMY Cpa3y HaudalMcCh pas3Horjiacus, lie oxupas 3Toro,
PYKOBOJIUTENF KOMAH/IbI )KECTKO OCTAHOBMJI Jie0aThl M MOTPeOOBasl OT YYaCTHUKOB KOMaH/Ibl YETKO
CJIEOBATh IIJIaHY.

PacnipenenuB mMyHKTHI TUIaHA MEXIY COOOM, YiICHBI TPYIIBI NPUHIIMCH 332 PEIICHHE CBOUX
3agad. OOLMe COBEIIaHusl IPOBOJMINCH PEIKO M HOCWIIM XapakTep OTYETOB O TOM, YTO CJAEJIaHO.
[TpoexT BeIoONHsIICA ¢ 00abIIUM TpyaoM. [11aBHOIN NMpUYKMHOMN, CAEPKUBAIOLICH €ro BHIMOJIHEHUE,
ObUIa HECOIVIACOBAHHOCTh JEMCTBUI yYaCTHHUKOB IpOeKTa. B pe3ynbraTe K HaMEYEHHOMY CpOKY
3aBepILEHHs MPOEKTa OH OBbLI BHIOJIHEH TOJBKO Ha 60 %.

Bomnpocs! 11 o0cyxaenus,

1. beuta 1 co3nana KOMaH 12 mpoeKTa?

2. Kakoll ctmip pykoBojacTBa BbIOpan pykoBoauTenb mnpoekra? Kak oH cka3ancs Ha
CIepP’)KUBAHUH WM, HA000POT, COACHCTBUN (POPMHUPOBAHUIO KOMAH/IBI?

3. bbumn sm uCmonb30BaHbl MpHUEMbl (HOPMUPOBAHMS KOMAHAHOIO IOJXOJa Ha OCHOBC
[IO3TAITHOTO €r0 pa3BUTUA?

4. Kak ObI MOT" BBIIIAETh MPOLIECC TOCTPOCHUSI KOMaHbI U €€ paboThl, UCXOAS U3 Pa3BUTHUS
OTHOIIECHU B3aMMOJIEMCTBUSI, HAIIPABJIEHHBIX Ha PEIICHUE 33]]a4l U Ha BbICTPAaUBaHUE OTHOLICHUM?

Ketic Ne 4.

B MyHuunanisHoM oOpa30oBaHMM OAHOTO W3 PAlOHOB TOpoOJa MMEETCS MSTh MOJTHMBOYHBIX
MaiuH. X 00cayXuBarOT 1sATh BoguTesnei. UToObl YeTKO MIaHUPOBaTh MX 3arpy3Ky, HE0OOXOAUMO
3HaTh, CKOJIbKO BBIE€3/I0B Ha MOJIUB YJIHI] U MIAPKOB CAeNall KaKIbIH U3 HUX. /{151 «TOro KaxKplil Beuep
BOJUTENH JTOJKHBI IPENOCTABIATH OTYET O CACIAHHOM 34 JICHb.

Ho Tonbko nBa Bogutens (Anatonuit u ['eHHaamii) Bcerna B cpok caarot otdetsl. [letp B 60 %
cirydaeB oTueThl He ciaaetr. OH HeHaBUAWT OyMakHyIO padoty. Bnagumup nmoBuneH B 30% cirydaes,
Korja oH He caaBai otyeT. Cepreii He cnaBan otuet B 10 % ciydaes.

Bam HeoOxonuMo noroBoputs ¢ BoauteasiMu. Kak Bel OyneTe 3To nenarb:

— YTO BbI CKa)KUTE?

— Oyzere 11 TOBOPUTH OTAEIBHO € KaXKIbIM BOJAUTEIEM UJIM CO BCEMU BMeCTe?

— KaK 3aCTaBUTE MX BBICIYIIATh Bac?

Bapuanr 1. Bel pykoBoguTENb CO CTUIIEM, OPUEHTUPOBAHHBIM Ha OTHOIICHMS.

Bapuanrt 2. Bl pykoBOAUTEND CO CTUIIEM, OPUEHTUPOBAHHBIM Ha 3a/IaHUE.

[TpakTHueckue 3anaHus

1. Onupasicb Ha COOCTBEHHBIH OIBIT, ONPEEIUTE, YTO 3HAUUT ObITh HalleJICHHBIM Ha 3a/auy.
Onummre AelcTBUS TUAEPa, HALEJICHHOTO Ha PElIEHUEe KOMaHOM 3a1auH.

2. Yro 3HAUMT OBITH HAIETICHHBIM Ha OTHOLICHHUS ¢ MoapMu? Onuimmre GyHKIIHMHA U TIPHEMBI
YIIPaBJIECHMS, UCIIOJIb3yEMBbIE JIUAEPOM, HALIEJIEHHBIM Ha MO ACpKaHUE B KOMaH/IE OTHOLLEHUH.

3. IompoOyiiTe onpenenTh, KakKoi CTHUIIh THTTUYCH /i1 Bamero HauanpauKa. DPPEKTUBEH JTN
oH? CmMor Obl Bair HayaabHUK U3MEHUTH €T0 U CIENYET JIU €MY 3TO JIeJIaTh?

4. Kakoif CTWIb PYKOBOJCTBA TMOJYMHEHHBIMH BBl JIMYHO TMpeamnouutaete? B uem ero
JOCTOMHCTBA U orpaHudeHus1? KakuM myTem Bbl MOXeTe clienath ero 6osuee 3(peKTUBHBIM?

5. [Ipoananu3upyiTe CBOIO CTY/IEHUYECKYIO IPYMIYy Ha MpeAMET Halu4us B Hel auzaepa (-oB).
Nmeercs nmu B rpynie HepopmanbHbiil muaep? Kakue QyHKIMM BhIMONHAET GOpMalbHBIN, a KaKue
HedopMaIbHBIN Hep? BoIMOMHAIOT 1 QYHKINHY JHAepa pa3IudHble YYaCTHUKH Ballleil Ipymbl?

Tema 5. KoHuenuuu JmiepcTaa.

1. Paznenute Monenu w3 cocraBa Mojeled JIUAEpPCTBa Ha Te, KOTOpble, Ha HAall B3N,
HauboJjee MpeArnoYUTaeMbl: TMOAYMHEHHBIMU (TIOCeNoBaTeNIIMU), paboToaaTeiasiMu (Xo03seBaMu
6u3Heca), 001LIeCTBEHHOCTRIO. BriOepuTe, Ha Halll B3IJIs, UeadbHble MoJenu JauaepoB. OOocHyiiTe
BaIll BBIOOP.
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2. OmpenenuTe Ballld MPEANOYTEHUS B YaCTU PabOTHI U Kaphepbl, COOTHECUTE IMOJIyYEHHBIE
pe3yabTaThl ¢ MMEIOIIMMUCS Yy Bac MpelacTaBleHUsIMH O pabore. Kakue u3 «ikopeil KapbepbD»
COOTBETCTBYIOT 3aHSTHIO JIMJEPCKON MO3UIIMH TOTO WJIM MHOTO U3 U3BECTHBIX BaM YPOBHEI?

3. PaspaboraiitTe mnaH Hameidl Kapbepbl W ONPENEIWTE KayecTBa JUYHOCTH, COCTaB
KOMITETEHIINM, HEOOXOJUMBIX JUIsl MPOJBHMKEHHUS HAa KaXAYIO0 MOCIEAYIOIIYIO CTaIUI0 KapbepHOTO
pa3BUTHSL.

4. PaccmoTpute GakTopsl 0OpeTeHus BIACTH, aBTOPUTETA M TEXHOJIOTUN BIMSHUSA U HalauTe
IpUMEPHl UCIOJIB30BaHUS WX M3BECTHBIMH BaM JIMJIEPAMU W TOJUTHKH, YIpPaBJICHUHU, OWU3HEcE,
o0111ecTBa,

5. MHcrnonp3ys (yHKIHMOHAIBHO-KOMIIETEHTHOCTHYIO MOJENb JIMJEPCTBA, MPOBEAUTE
uccienoBaHie 00 0COOCHHOCTSX BJIMSHUSA TOTO WJIM MHOTO 3JIEMEHTAa 3TOM MOJEIH, TOH WM MHOMI
(byHKINK 00BEKTa ACATEIBHOCTH JIUJepa Ha IOBEJICHUE €r0 COPATHUKOB.

Tewma 6. KauectBa nunepa.

1. Ompenenure COCTaB KOMIICTCHIIMH, KOTOPBIMH BaM CJIEIYET OBJIAACTh IS 3aHSATHS
WHTEPECYIOIIEeH Bac MO3HIINH JIUJepa B KOMIIAHUH, UCIIOJIb3Ys KBATM(UKAITMOHHBIC XapaKTePUCTHKH
JOJDKHOCTEH, MTPO(eCCHOHAIIBHBIC CTaHAaPThI, CTAaHIAPThl 00Pa30BaHus, TOJHKHOCTHBIC HHCTPYKIIUH.
OOparure BHUMaHMe Ha TNPO(ECCHOHANBHBIE CTAaHAAPTHl MO0 HANPABICHHIO «YTpPaBICHHUE
opraHuzanyeil» H KBAIM(UKAIMOHHBIC XapaKTEPUCTUKH JHIEPOB l- H 2-rO ypoOBHEH, Hampumep,
KBUTN(DHUKAIIMOHHYIO XapaKTEPUCTUKY JHUPEKTOpa (TEHEPaTbHOTO IUPEKTOpa, YIPABIISIONIETO)
MPEINPUATHS U KBATH(PHUKAIIMOHHYIO XapaKTEPUCTUKY MEHEKepa OpraHU3allHH.

2. OHpG[[GJ'II/ITe COCTaB HU3MCPACMBIX JIMYHOCTHBIX Ka4CCTB, KOTOPBLIC CICAYCT HMCTH IJIid
3aHSATUS HAMCUCHHON BaMU TMO3MIIMU JIUJEPa, OCTaBbTE IPEIBAPUTEIbHBIN MOPTPET JHICpa H,
HCIIOJIB3YSA HM3BCCTHBIC BaM M3 IICUXOJOIMH, COLUOJIOIrUHU H COHH&JILHOﬁ IICUXOJIOTUHN METOIBI,
OIIPEJICIIUTE CTEIICHb HAIMYHS Y BaC 3TUX KaYeCTB.

3. HpOBeI[I/ITe CaMOMHCCIICAOBAHUC JIMYHOCTHBIX KaydC€CTB, BI)I6paHHI)IX BaMHU B Ka4iC€CTBC
OTIPENENIAIONIUX YCIIeX JUAepa, HCIOJb3ys METOJ HHTPOCHEKIMH (CaMOHAOIIOJACHUS), MHEHHS
OKpYyXKaromux, TCCThI JTUIYHOCTHBIC OITPOCHUKHU, KOTOPBIC MIPUMCHATOTCA B IICUXOJIOTHU JIMYHOCTH.

Tema 7. Ilpunsitue pemenuit u oOyueHne B KOMaH1ax.

Ketic Ne 1.

ITpu crpoutensctBe 'OK B 1. CBerniblii OblIa co3/laHa ympaBieHYecKas KOMaHAA 110
KOOp/MHAIIMM CTPOUTENLCTBA. B ee cocTaB ObUIM BKIIIOYEHBI MHBECTOPBI, 3aKAa3UMK, PYKOBOAUTEINb
CTPOMTENBCTBA, TPAHCIOPTHUKHU, PYKOBOJUTENb MYHUILIMIIAILHOIO 00pa3zoBaHus ropoaa CBETIbIH,
MIPEACTABUTENN CTPOUTENIEH, HACEIEHUS U DKOJIOT.

PykoBogurens crpoutensctBa MBaHoB M.M. akTUBHO omupaincs Ha KOMaHIY, U KIKOYEBbIE
BOIPOCHI CTPOUTENNBCTBA Beera oocykaan Ha coOpaHuu. B xone ctpoutenscTBa Obliia 0OHapykeHa
olMOKa MPOEKTUPOBUIMKOB, Ul MCIPABIECHUS KOTOPOH HEOOXOAMMO ObLIO YOpaTh YacTh JIECHOM
30HBI 0KOJIO T. CBemnibiil. BanoB M.U. B 1nensx coxpaHeHus rpaduka CTpOMTEIbCTBA €AMHOIUYHO
MIPUHSUT PEeleHHe O JIMKBUAALMU YacTH JeCHOro maccuBa, (s copaBku: r. CBETIbI HaXOJUTCS B
3aCyILIUIMBOM CTEMHOM 30He C peIKUMU JIECHBIMU MaccuBaMu.) MiBanoB .M. u3BecTn1 B 3JIEKTPOHHOI
(bopMe y4acTHUKOB KOMaHJIbl O MPUHATOM UM petieHud. OHAKO TOIBKO MPEJCTABUTENb HACEICHUS
BBICKAa3aJl CBOE Hecoryacue ¢ HUM. OT OCTalbHBIX YYaCTHUKOB KOMAaH/Ibl PEAKIIMN HE MOCIIENI0BAIIO.
[Tocne aToro Hayanack pabota 1o BeIpyOKe JIeCHOro MaccuBa. Takue 1eiCTBUS BbI3BAIM BO3MYILECHUE
KHUTEJIeH U HapeKaHUs K padoTe yIpaBiIeHYeCKOW KOMaH bl CTPOUTENIbCTBA.

Bormpocs! 1i1st 00CcykxeHus.

1. JlaliTe OLIEHKY NpaBOMEPHOCTH MNpuHATOro pemeHus MBanoseiM W.M. u pgeiicTBusm
Y4aCTHUKOB KOMAH/IbI.

2, Cnenosano nu MBanoBy M.M. mocTaBuTh JaHHBINA BOIIPOC HAa OOCYX/IEHHE YIIPaBIEHYECKOM
KOMaH/IbI?

3. Kakue BO3MOXHbBIE BApHAHTHl PELICHUS MOIIM OBl Bl HPEIJIOKUTH JUIS pa3pelIeHus
CIIOKMBILIEHCS CUTyalun?
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Ketic Ne 2.

PykoBoaurens paboueil rpymmbl, MocTaBUBIIEH 3amady cGOPMHPOBATH KOMAHIY, YOEIuI
PYKOBOJICTBO OpTaHU3aIMK B HE0OXoaumMoe™ mnpuBIiiedeHUsI K O0YYSHUIO CTOPOHHETO KOHCYJIbTAHTA,
KOTOPBIN CKOHLIEHTPUPOBAJI BHUMaHHE Ha TEOPETUUYECKHUX MpobiemMax Komanaooopa3oBanus. [locie
3aBepIIeHHs] 0O0yYeHUs, KOTOPOE MPOXOIWIO C OTPHIBOM OT IPOU3BOJICTBA, PYKOBOIUTEIH CTal
TpeOOBaTh OT YYAaCTHUKOB TPYNIbI BBIIOJHEHHUS YCTAaHOBOK, KOTOpbIE OBLIM BBICKAa3aHbI
KOHCYJIbTAaHTOM, 4YTO BBI3BAIO PA3JPAKEHHE Y YYAaCTHHKOB pabodvell TPYNIbBI U OTYACTH JaXKe
HECOrJlache C HEKOTOPHIMU BBICKA3aHHBIMU UM MOJIOKEHUSAMH. OHAKO PYKOBOAUTENb BOCHPUHSII
BO3HUKIIIEE HANPSDKEHUE B TPYIIIE KaK HEXKEIaHUE MEePEXOIUTh K KOMaHIHOW paboTe W MPUTPO3UIT
YjieHaM TPYNIBl YBOJbHEHHEM TeJ, KTO BBICKA3bIBAE€T HEAOBOJLCTBO. I[locie 3TOro HECKOIBKO
YeJIOBeK M3 JIAHHOW TPYNIbl 0OpPAaTHIIMCh K PYKOBOJCTBY OpraHU3allM O MEPEBOJC WX B JIPYTHE
MOJIpa3/IeIeHusl.

Bompockr st o0cyxaeHusl.

1. Kakumu ocoOeHHOCTSIMH OOy4YeHHs KOMaHIHOMY IMOJIXOAY NpEeHeOper PYKOBOIUTEIH
paboueii TpynmsI?

2. Kak MOHO OBLIIIO OBl CHATH HAMPSDKEHIE, BO3HUKINEE B KOMaH Ie, TIOCJIe Kypca 00ydeHus?

3. Bo3MOkHO 11 ObLTO caMOO0OyUeHHEe KOMaHTHOMY MOJIXO/Y B IaHHOW CHTyaluu?

Tema 8. Meronbl OpraHu3any KOJUIEKTUBHOIO YMCTBEHHOI'O TPYAA.

1. ITpoBeauTe «MO3roBOM MITYPM)» WM «CUHEKTUYECKUM IITYpM» Ha OAHY U3 TeM Tuma «bpIT
yepe3 50 ner», «HenoBek Oyayieroy, «MaeanbHslit yenosek», «lllkona 6yaymero», «HyxHa 11 Ham
cBoboma» u Tt.m. Ilocrapaiitech co3marb aTtMocdepy COTPYAHHYECTBA, JA0OPOKETATEIHLHOCTH.
[Ipoananu3upyiite nopejieHHEe M MOTCHLUMAI KaXXAOr0 WieHa TPYHNbl MO pe3yiabTaraM paloThl,
MOTYePKHUTE 00JIee BEICOKME COOOIIA JOCTUTHYTHIE pe3yabTaThl. OLEHUTE MPOTYKTUBHOCTH METO/IOB
KOJIJISKTUBHOI'O peIlIeHUs] MpoOsieM B Jiefle JTOCTUKEHUS KOHEUYHBIX pEe3yJIbTaTOB, PACKPBITUS
MOTEHIIMaJIa YWIEHOB I'PYNIIbl, Pa3BUTHSI YIEHOB IPYIIIHI.

2. IlpoBenenue aenoBoil 6ecesibl U 00CYKICHUE CUTYALUH.

CryneHThl JensTcsl MONapHO, NMPUYEM I10-pa3HOMY: JEBYIIKA C JIEBYILKOW, AEBYIIKA C
IOHOILIEH, 1Bo€ toHoIeN. Kaxxiomy npeanaraercs onpenencHHas CUTyalus 1eJ10BOM BCTpeun. Beem
naetcs 10 MUH Ha TOATOTOBKY, ITOCJIE YETO UAET MOJIETUpPOBaHUE Oece/ibl, a 3aTeM O0CYKICHHE UTPbI
B IpyMIIE.

Curyauus I. Mononoit coTpyAHUK IPUXOJUT HA MPUEM K Ha4aJIbHUKY OT/I€a C CIIM BaHUCM,
YTO HUKAK HE MOYKET MPUKUTHCS B HOBOM KOJIJIEKTHBE.

Curyanus 2. Monooif HayaJlbHUK (MY>KYMHA) MPUTJIAIIAET HA IPUEM MOKUIYIO COTPYAHUILY
¢ OOJIBIIMM OIBITOM paboThI B prpMe, 4TOOBI cAENaTh €l 3aMeYaHHe O YacThIX OMO3/1aHUsX.

Curyanus 3. JIlupexkTop mpuHUMAET JIEJJOBOTO MapTHEPa, KOTOPHIi 00jiee HETo 3anHTEPECOBaH
B IIPEACTOSILEH CHAEIKE.

Curyauust 4. HayanbHUK OT/Aena MapKeTUHIra NMPUHMMAET KIUEHTA, NpPEeUIararoiiero emy
HEOXXHMJIaHHO BBITOJHBIN 3aKa3 (0oJiee BBITOIHBIN, UeM YK€ 3aKIIIOYECHHBIH).

Curyauust 5. Cekperapb (GupMbl NPUHUMAET KJIHWEHTA, YIIOPHO OCaXKAaroliero ee Oocca c
MIPETIOKEHUEM 3aKa3a.

Curyauust 6. OueHb HEHHBIA COTPYIHUK MPUXOIUT K PYKOBOJUTEIIO C COOOIIEHHEM O CBOEM
CKOpPOM TIepexo/ie B APYTYIo GupMy.

Curyanna 7. lloxwunas HayanbHUIA NPUIJIAIIAET MOJOAYK COTPYIHHUIY, ITIOCTOSIHHO
pasroBapuBaloIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 cIykeOHOMY TenedoHy, k cede Ha IpUEM.

Curyauus 8. JlupekTop npuriamaeT O4eHb ONBITHOTO paOOTHUKA, TOKUIIOTO YeJI0BEKa, YTOObI
COOOIIUTBH EMY O IPEACTOSIIEM YBOJIbHEHHH.

Curyauust 9. Becbma 1eHHBIH COTPYAHMK (UPMBI MPUXOAUT HA MPHUEM K HAYaJbHUKY C
pock00ii 0 MprbdaBKe KaaOBAHBS.

Curyanus 10. HoBblil HauanbHUK COOOLIAET ONMBITHOMY COTPYAHHUKY, YTO C/I€TaHHBINA UM OTUET
HE TOAMUTCS — HY’)KHO IIEPEIENaTh.

Cutyarus 11. JlupekTop cooOIaeT >KEHIIMHE C JABYMS MaJ€HbKMMH, 4acTO OOJECIOIIUMHU
JETBbMH, O MPEJCTOSIIEM COKPALIEHUN.
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Cutyarusa 12. YenoBeky He HpPaBUTCS €ro IOHKHOCTh. [Ipu 3TOM emy KaKeTcsi, 4TO BCE HE
yIIOBJIETBOPEHBI ero padoToit. C 310l mpobiaemMoii OH UIET K HAYaIbHHUKY.

Curtyarusa 13. CoTpyIHUK BBINOJIHSET OTBETCTBEHHOE M MHTEPECHOE 3ajanue. Heoxxuaanuo
OH Y3HAET, YTO ATO 3aJ]aHuE NIEPEIACTCS IPYroMy, a EMy OPYHaIOT HOBYIO CPOUHYIO padoTYy.

Curtyaruu 14. TToxuiioi, HO elie UMIIO3aHTHBIN HaYalbHUK, BEI3bIBACT HA IPUEM COTPYIHUILY,
KOTOpasi 4aCTO KOKETHUYAET C KIIMEHTAMU.

Curyanus 15. HavanbHuIa BBI3BIBACT CBOIO 3aMECTHUTEIIBHMILY, YTOOBI Ta OOBSCHWIIA €W,
MOYEeMY CBOH TPEIOKCHHSI TI0 YITYUIIIEHUIO OPTaHU3aIUK pa0O0ThI B OT/IETIC OHA Mepealia TuPeKTopy,
MUHYSI €€ CBOET0 HETOCPEICTBEHHOT0 HaYalIbHUKA.

3. Paccmotpute mpobnemy u pemute ee MeTonaoM «lllecTs msm.

PyKkoBOJCTBO KpYIMHOTrO ropoja, CTpeMsiCh OOECIEeUUTh JTOCTABKY KHUTENEH M3 «CHaTbHBIX)
palloHOB K CTAHIMSM METPO, PEIINIO KYIUTh U BBECTH BMECTO MapHIPyTHHIX Takch 150 aBTOoOyCcOB
0e3 CUASTUMX MECT (17151 HOBBIIICHUSI BMECTUMOCTH TpaHCIopTa). KakoBbl BO3MOKHBIE 9)KOHOMUYECKHE
Y COIIMAJIbHBIC MOCIEACTBUS JAHHOTO pelieHus?

Tema 9. Komans! 1 nudposast Tpancopmariusi.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B 0THOM M3 KPYITHBIX OAHKOM CTpaHbl, 3aMETHII, YTO B OaHKE CHIILHO
3aTpyHEH LMK pa3pabOTKM M BbIBOJA HAa PBIHOK HOBBIX HIpoaykToB. IlogymaB, oH pemm
pa3paboTaTh TPOIYKT, KOTOPBIA OBl CTall WHCTPYMEHTOM, C TIOMOIIbI0 KOTOPOTO JaxKe
HenpoQecCuoHaNbHbII MPOrpaMMUCT MOT Obl ero coOpath. B wurtore I[laBen crtam uHHLIMATOPOM
3alycKa craprara, KOTOpPbIi pelu pealu3oBaTh BUPTyalibHON koMaHaoi. CoOpaB Takylo KOMaH1y,
OH YBH/JIEJI, YTO BCE €r0 YYaCTHUKU SIBIISIOTCS BBICOKMMHU MPO(ecCHOHAIaMH, HO HE 3HAKOMBI JIpYT €
JpyroMm, a mnepBoe OOIIEHHE C HUMU B CETH IOKA3aJ0 UX BBICOKYIO 03a00UYE€HHOCTb JIOBEPUEM K
OyAyIIUM CBOUM KOJUIETaM.

3ananue. [logymaiite, Kak TOMOYb KOMaHJIE CAPYKUTHCS B C(HOPMUPOBATH BEICOKUN YPOBEHB
J0BepUs APYT K APYTY.

Ketic Ne 2.

Bramumup JleBuTHH mocTtaBui mepes coOoil 3amady co34aTh HACTOJBHBIA KOHAMLIMOHED.
[IponymaB ocHOBHYIO HJEI0 NPoekTa, Biaaaumup chopMupoBall BUPTyalbHYI0 KOMaH/y, B KOTOPYIO
BOIIUIM TpO(eCcCHOHANbHBIE HHXEHEPHI, CIEUUAINCTHl B 00JacTH (PUHAHCOB, MapKeTHHIa W
nporpamMMmupoBanus. Ho nepBast jxe BUIEOKOH(pEPEHLUs MM0Ka3ajla pa3IuuHy0 3aMHTEPECOBAHHOCTh
YJaCTHUKOB KOMaH/Ibl B IpoekTe. B wacTHOCTH:

Cepreli poOHUKCS UIEEH U € TOIOBOM MOrPY3UIICS B €€ Pa3BUTHE U MIPOJIBUKECHHUE;

HpurHa Takxe nposBuia riyO00OKyt0 3aHHTEPECOBAHHOCTh K MPOEKTY;

AHatonusi 0oJjiee BCEro MHTEPECOBAIIM CPOKH 3aBEPIICHUS MPOEKTa U BO3MOXKHBIN 3apaboTOK
rocJje ero 3amycka. XoTs Kak K CIEeHHaINCTy K HeMy He ObuIo mpobieM, HO 0Ka3aJloch, YTO 3TO €ro
YK€ TPETUI MTPOEKT, B KOTOPOM OH Y4acTBYET B HACTOSIIIIEE BPEMS;

FOpuii, ABISASICH CIELMANINCTOM B 00JaCTH (PMHAHCOB, PEAIOKUIT IOJKITI0OYATh €r0 TOJIBKO Ha
CTaJluu, KOTJa MPOEKT OyneT OJM3UTHCS K 3aBEPILIECHUIO0 U TOr/Aa OH MpopaboTaeT Bce (PUHAHCOBBIE
BOIIPOCBI.

3amanme. IlomymaiiTe, KakoBBI MOTYT OBITh JEHCTBUS PYKOBOJIUTENS KOMAHIBI IS
JOCTUKEHMS YCIIEXa B CO3aHUH HACTOJIBHOTO KOHJUIIMOHEDA.

Kpurepun onieHnBanus:

[Ipu oueHuBaHUU YpOBHS CHOPMHPOBAHHOCTH KOMIIETEHLIMH YUUTHIBAETCS MPaBUIBHOCTD
pelleHus, MOJTHOTa OTBETA, MCIOIb3yEMbIE HCTOUYHUKH, CTPYKTYPHUPOBAHHOCTh OTBETA U BJaJICHUE
TEPMUHOJIOTHEH, OTBET Ha BOMPOCHI K 3ajaue, BBINOJIHEHHE 3aJaHuil. PemieHue NOMKHO OBITH
CaMOCTOSITENIbHBIM M TMOJNHBIM. OTBETbl Ha BONPOCHl JOJDKHBI OBITh  Pa3BEpHYTHIMH U
apryMEHTHPOBAaHHBIMH, BHIBOJIbI JIOTUYHBI M TOYHO CPOPMYIUPOBAHBI.

Onucanue MKajabl OICHUBAHUS

OrneHka «OTJIMYHO» CTaBUTCS, €CIH 00yUaIOMIUNCS:

— IPaBUJIBHO PEIINT 334a4y;

— J1aJ1 OTBETHI Ha KaXKIbIN U3 MOJIBOIIPOCOB, 0OOCHOBAB MPU ATOM XOJ] CBOETO PELIECHUS;
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— MPaBWJIBHO BBIMOJIHMI BCE 3a/1aHUs K 3a1a4e (Ipy HaJIM4un);

— XOpOIIO CTPYKTYPUPOBAI OTBET, BHIOpANI HYKHYIO HHPOPMALIUIO, OTCESIB HEMH(POMATHBHBIHI
MaTepuai;

— MPaBWJIBHO HCIOIH30BAJ TEPMUHOJIOTHIO.

OreHKa «XOpOIIO» CTaBUTCSI, €CIIU 00yJaroLHifcs:

— MPaBWJIBHO PELIWII 33/1a4Yy;

— JlaJl KpaTKUe OTBEThl Ha KaKIbIH U3 MOABOIIPOCOB, HO IPU 3TOM HE 0OOCHOBAJI XOJl CBOETO
peleHus;

— 000CHOBAJI pelIeHue 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHUS OJIUH U3 MOABOIPOCOB 3aaHus, HE
PacKphbL ero;

— BBIIIOJIHHJI HE BCE 3a/1aHUs K 3a/1a4e JTMOO BBINOIHWII ¢ OLIMOKaMU (IIpU HAIMYHH);

— nogo0pai Marepuai, KOTOPBIH He 3aTparuBaeT TEMBI 3a/1a4i WIH HE JaeT MPEJCTaBICHHUE O
MO3UIIUU aBTOPA;

— HCIIOJIb30BAJI TEPMHUHOJIOTHIO C OLTHOKaMHU.

OneHka «yA0BIETBOPUTEIIBHO» CTABUTCS, €CIIU 00yUaroIUCs:

— J1aJI OTBET HE Ha BCE MOJIBOTIPOCHI 3a/IaHMS;

— Jajl OTBET Ha BCE MOJBONPOCH, HO OOJIBLIIMHCTBO OTBETOB HEOOOCHOBAHHbBIC MWIIH
OIIIMOOYHBIE;

— HE IPEJCTaBUII BBIIOJIHEHHOTO 3alaHus K 3a7aue (IpU HaJIM4Un);

— HE CMOT CJIeNIaTh JIOJDKHBIE BHIBOJIBI HA OCHOBE MMEIOLIETOCS MaTepHaa;

— HE UCMOJIb30BaJ TEPMUHOJIOTHIO MJTM UCIOJIB30BAJI C OIIMOKAMHU.

OrieHKa «HEYAO0BIETBOPUTEIBHOY» CTABUTCS, €CIIU 00YJArOITHIACS:

— HE peuIny 3a1ady;

— Jan KpailHe KOPOTKHH OTBET, PEIIMJI HEKOTOpPbIE ITYHKTHI 3a/la4d, MPH 3TOM HHUKAaK He
000CHOBAJI CBOE PEIIECHUE, HE BHIITOIHIII 331aHUSI.

11. Opranuszanus o6pa3oBaTeIbHOIO MpoLecca IS JHI ¢ OrPAHNYEHHBIMH BO3MOKHOCTAMHU

OOydeHue Mo AMCUUIUIMHE OOYYaroIIMXCS C OIPAaHUYEHHBIMU BO3MOXKHOCTSIMH 370POBbS
OCYILLIECTBIISIETC C Y4YETOM OCOOEHHOCTEH MNCUXO(pU3NYECKOTO Ppa3BUTHUS, WHIMBHUIYaJIbHBIX
BO3MOXXHOCTEH M COCTOSIHUSA 3/I0POBBS TAKUX 00YYarOIIHUXCS.

Conepxanne o00Opa3oBaHUST M YCJIOBHUS OpraHu3alu OOydeHHs OOydarolmMxcsi ¢
OTPaHUYEHHBIMU BO3MOYKHOCTSMU 37I0POBbsSI ONpPEACIAIOTCA aJalTUPOBAHHON 00pa3oBaTenbHOM
IIPOrpaMMO#, a M1 MHBAIUIOB TAKXE B COOTBETCTBUM C WHIUBUAYAIBHOM IPOTrpaMMOM
peadmIUTaIi HHBAIH/IA.

OcBoeHHe AUCHUIUIMHBI OOYYarOIIMMHUCS C OTPaHUYEHHBIMH BO3MOXKHOCTSMH 3]I0POBbS
MOJKET OBITh OPraHU30BAaHO KaK COBMECTHO C IPYTMMH 00Y4aIOIUMUCS, TaK U B OTJEJIbHBIX TPYIINax.
[IpennonaratoTcss cnenuagbHble YCJIOBUS JUISL TOJIydeHHs o00pa3oBaHMs OOy4yaroIIMMHUCS C
OTrpaHUYEHHBIMUA BO3MOXKHOCTSIMH 3710POBbSI.

[Tpodeccopcko-niearornyeckuif  COCTaB 3HAKOMHUTCS C  IICHUXOJIOTr0-(pH3UO0IOrMYECKUMHU
O0COOCHHOCTSIMU OOYyYaroIUXCsl MHBAIWJIOB M JIUL C OIPAaHUYEHHBIMH BO3MOKHOCTSIMHU 370POBbS,
WH/IMBUYaIbHBIMU NTPOrpaMMaMM peabuiuTaluy MHBaIUA0B (npu Hanuuuu). [Ipu HeoOxoaumocTu
OCYILIECTBIISICTCSl  JIONOJHUTENIbHAA MOJAJEpKKAa MpernojaBaHusl ThIOTOPaMH, IICHUXOJIOramH,
COLMAJIbHBIMU PaOOTHUKAMHU, MPOLIEAIIMMHU MOATOTOBKY aCCUCTEHTaMH.

B cooTBercTBUU ¢ MeTOIMYECKUMU pekoMeHAanusMu MunoOpHayku PO (yTB. 8 anpens 2014
r. Ne AK-44/058H) B Kypce IpeArnoiaraeTcsi HCIojib30BaTh COLMAIbHO-aKTUBHBIE U pe(IeKCUBHBIE
METOJIbl 00Y4YEHHs, TEXHOJOTUU COLMOKYJIBTYPHON peadMIMTallMU C LeJIbI0 OKa3aHUs MOMOIIU B
YCTaHOBJIEHMM ITOJHOLICHHBIX MEXKJIMYHOCTHBIX OTHOLIEHWM C JIPYrMMH CTyAEHTaMH, CO3JaHHUU
KOM(OPTHOTO TICUXOJIOTUYECKOTO KJIMMaTa B cTyeHuYeckoi rpymme. [Tonbop u pa3paboTka yueOHbIX
MaTepHaioB MPOM3BOMATCS C YYETOM TMPEIOCTABJICHUs MaTepuana B pa3InYHbIX (popmax:
ayqualbHOM, BU3YaJIbHOH, C HCIOJb30BAaHUEM CIIELHUAJIbHBIX TEXHUYECKUX CPEACTB H
MH(POPMAIIMOHHBIX CHCTEM.

Menaunamarepualibl TaKKe CII€LyeT UCIO0Ib30BaTh U aAAITHPOBATh C Y4ETOM MHANBUAYAIBHBIX
ocobenHocTeit o0yuenus nui ¢ OB3.
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OcBoenue aucuumuinHbl Jumamu ¢ OB3 ocymiecTBiseTcss ¢ HUCHOJI30BAHUEM CPENICTB
o0ydeHust 00IIEeTo U CIEUATBHOTO Ha3HAYCHUS (TIEPCOHALHOTO M KOJUIGKTUBHOT'O UCTIOJB30BaHUS).
MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHE TIPEAyCMaTPUBACT MTPUCIIOCOOTICHHE ayAUTOPUH K HYKIaM
mun ¢ OB3.

dopma TpoBeleHHs] ATTECTAlMK IS CTYJICHTOB-MHBAJIHMIOB YCTAHABJIHMBACTCS C YYETOM
WHIUBUAYAIBHBIX TICMXOpu3ndeckux ocodenHocteit. s crymentoB ¢ OB3 mpemycMarpuBaeTcs
nocTymHas popMa mpeaoCcTaBIeHHs 3aJaHHA OIICHOYHBIX CPEIICTB, & HMEHHO:

— B TIEYATHOW WJIM 3JEKTPOHHOU dopMe (I UL ¢ HAPYIICHUSMH OTOPHO-BUTATEILHOTO
ammapara);

— B I1€4aTHOM (hOpMe I ANEKTPOHHOU (hOopMe ¢ YBETHMUSHHBIM MIPU(TOM U KOHTPACTHOCTHIO
(UTst JIMIL ¢ HAPYIICHUSIMU CIyXa, PeUH, 3PCHHUS);

— METOJIOM YTCHHSI aCCUCTEHTOM 3aJIaHuUs BCIYX (IJIs JIUI] C HAPYIICHUSIMH 3PEHU ).

CryneHTaM C WHBQIUIHOCTBIO YBEIMYMBACTCS BpEMs Ha IOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONPOCHL. JIJIS TakuX CTYIEHTOB TWpeaycMaTpuBaeTcsl JOCTymHas (opma
MPEIOCTABIICHUS OTBETOB Ha 33J]aHHs, @ UMEHHO:

— MUCHPMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIBIOTEpE (IS JUI] C HAPYIICHUSIMU
cllyXa, peun);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIIOJIb30BAHUEM YCIYT aCCUCTEHTA (JIJISl JIHIT
C HapyIICHUSMHU ONIOPHO-JIBUTATEIBHOTO alllapara);

— YCTHO (IS JTUI] ¢ HAPYIICHUSIME 3PESHUS, OTIOPHO-IBUTAaTSIIBHOTO amlmapara).

[lpu HEOOXOMUMOCTH JJIsi OOYYAIONIMXCS C HMHBAJIMIHOCTBIO MPOLEAYpa OICHUBAHUS
PE3YJIbTaTOB O0YUYEHUS MOXKET IMMPOBOUTHCS B HECKOJIBKO ATAIOB.

54



12. JIuct perucTpanuy u3MeHeHuii

PexBu3uTHI Jara
Ne JIOKyMEHTa 00 BBEICHUSA B
ConeprkaHre N3MCHCHHS 9
n/n YTBEPKICHUU neiicTBUe
HU3MEHCHHUS /u3meHeHus
YTBep:KAcHA U BBEICHA B ICHCTBHEC PelICHUEM Kadeaphl IIpoTokon
MeIarOrvKY ¥ MICUXOJIOTHH Ha OCHOBaHWH (pefiepaibHOro 3acemanus kadeaps
1 TOCyIapCTBEHHOTO 00pa30BaTEeFHOTO CTAaHAAPTA BBICIIIETO MEeJaroTuKA U «30» uroHs
" | obpa3zoBaHusa — OaKalaBpHAT 10 HAIIPABICHHUIO IOATOTOBKU [ICUXOJIOTHH 2021 rona
54.03.01 duzaiin, yTBepKACHHOrO MpuKa3oM MUHHUCTEPCTBA No 10 ot «30» urons
HayKHd ¥ Beiciero oopazoBanus P@ Ne 1015 ot 13.08.2020 2021 rona
AKTyalnu3upoBaHa U BBE/ICHA B ICHCTBHE PEIICHUEM TpoTokon
Kadeapsl eTaroruky U ICUXO0JIOTUH Ha OCHOBAaHUH
3acemanus kadeaps
(enepanbHOTo rocyJapCTBEHHOI'O 00pa30BaTENbHOTO
HEIaroruku u «30» uroHs
2. | craHmapra BBICHIErO 0Opa30BaHMs — OaKajaBpuar Io
. TICUXOJIOTHH 2022 rona
HarpaBieHuio moarotoBku 54.03.01 JluzaitH, yTBEPKIEHHOTO
No 10 ot «30» urons
npuka3oM MuHHCTEpCTBa HAYKHU | BbIciiero oopazoBanus PO
2022 rona
Ne 1015 ot 13.08.2020
AKTyanu3UpOBaHA U BBEJICHA B ICHCTBUE PEILICHUEM TpoTokon
Kadeapsl elaroruKy ¥ ICUXO0JIOTUH Ha OCHOBaHUH
3acemanus kadeaps
(henepanbHOTO TOCYIAPCTBEHHOTO 00Pa30BaTEIHHOTO
OeNaroruky u «30» nrousa
3. | crammapra BeIcIiero oopasoBaHus — 6aKajgaBpUar 1o
N [ICUXOJIOTUU 2023 roxa
HarpaBieHuto moarotoBku 54.03.01 JluzaitH, yTBEPKIEHHOTO
Ne 11 ot «30» utons
prKa3oM MUHHUCTEPCTBA HAYKH | BEICIIETO 0Opa3oBaHus PO
2023 rona
Ne 1015 ot 13.08.2020
AKTyanu3upoBaHa U BBE/ICHA B ICHCTBHE PEIICHUEM Tporoxon
KadeIppl IeIaroruKy U MCHUXOJIOTHH Ha OCHOBAHUHT
benp a 5 3aceaHus Kadeapsl
€IepaIbHOTO TOCYIapPCTBEHHOTO 00Pa30BaTELHOTO
4 S)TE;II[{ pa Ta BBICHIGF}(])HOE a30BaHUs 6lzu<a aBpuar 1o fieAatoriict 1 «@2» vas
' Aap p Hv p TMICUXOJIOTUU 2024 rona
HarpaBieHuto moarotoBku 54.03.01 JluzaitH, yTBEPKIEHHOTO Ne 10 oT «225 mas
prKa3oM MUHHUCTEPCTBA HAYKH | BEICIIET0 0Opa3oBaHust PO B 2024 roa
No 1015 ot 13.08.2020
AKTyanu3npoBaHa U BBE/ICHA B ICHCTBHE PEIICHUEM Tporoxon
KadeIppl MeIarOruKy U TICHXOJIOTHH Ha OCHOBAaHUH
(benp A 5 3ace/iaHus Kadeapsl
BHOTO T' TBEHHOT BaTEJILHOT
: (benepanbHOTO ocynagc €HHOT'O 0 6pa30 aTEJILHOTO HearOruKH 1 22 Mas
. TaHjapTa BBICILIET BaHUs — OaKaiaBpuaT II
CTaHJapTa BhICIIET0 00pa3oBa aKalappHar 1o CHXOOTHIL 2025 roxa
HarpaBjeHUIo moarotoBku 54.03.01 JluzaiiH, yTBEpKIEHHOTO Ne 10 o1 «225 Mas
prKa3oM MUHHUCTEPCTBA HAYKH | BBICIIET0 oOpa3oBaHus PO B 2025 roxa
No 1015 ot 13.08.2020
AKTyanu3upoBaHa U BBE/ICHA B ICHCTBHE PEIICHUEM TpoToxon
KadeIppl MeIaroruKy U MICUXOJIOTHH Ha OCHOBAaHUH
(benp A 5 3ace/laHus Kadeapsl
BHOTO T' TBEHHOT BaTEJILHOT
(benepanbHOTO rocyJapCTBEHHOT'O 00pa30BaTENEHOTO B 22> Mas
6. | cranmapra BbIciIero o0Opa3oBaHus — OaKkajiaBpuar o
N TICUXOJIOTHH 2026 rona
HanpasiieHuto noArotoBku 54.03.01 /{u3zaiiH, yTBEpkKAEHHOTO Ne 10 ot «225 Mas
prKa3oM MUHHUCTEPCTBA HAYKH M BBICIIETO 0Opa3oBaHus PO h 2026 rona

Ne 1015 ot 13.08.2020
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