[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®K1O: 3onoTyxmnHa EnendABDOEOMHAS HEKOMMCEpUYECKasd Opraiu3alusd BbICHICTO 06paSOBaHI/I}I

Homiiocte: Pextop  ( MocKkoBCKMI pernOHANBHBIN COLMEIBHO-3KOHOMHYECKHH HHCTHTYT)
[ata nognucanus: 12.07.2023 11:58:08
YHUKanbHbI MPOrpaMMHbIA KIKOY:

ed74cad8f1c19aa426b59e780a391b3eb6ee2e1026402f1b3f388bce49d1d570e

Hpm paMma UJ.I,UG[)UHd yTBGp)KI[aIO
Yuensm copetoMm MPCOU -
ITpoTtokon Nell ot 30 urons 2023 r. fﬁ;‘ S EKEQD

0\

PABOYAS ITPOI'PAMMA JUCIHUAIIJIMHBI (MOAYJIS)
DOT/1.01 Opraun3anuoHHOe NPOEKTHPOBAHHE

HanpasJ/ieHue nmoaAroToBKu
38.03.02 MeHeIKMEHT

Ipodunar MeHeTKMEeHT OPraHu3aium

KBanudukanus (cTenenb) BHITYCKHUKA OaKanaBp
®opma 00ydeHHs — OUHasi, OYHO-3a04YHas

Bugnoe 2023



Pabowas mporpamma gucHMIUIMHBI (MOnynsi) «OpraHu3allMOHHOE MPOECKTHPOBAHUE)
pa3paboTaHa Ha OCHOBAaHUWU:

— ¢enepaabHOro TOCYJapCTBEHHOTO 00pa30BaTEeIbHOIO CTaHJapTa BHICIIET0 00pa30BaHUs —
OakajaBpuaT 1Mo HampapieHHIO MoAroToBkH 38.03.02 MeHemKMEHT, YTBEP)KISHHOTO MPHUKA30M
MunucrepcTBa HaykH U Beicuiero oopasosanust PO ot 12 asrycra 2020 r. Ne 970;

— y4eOHOr0 TJIaHa 10 OCHOBHOM NMpoQeccuoHaNIbHOI 00pa30BaTeNIbHO MTPOrpaMMe BBICIIETO
oOpa3oBaHusi MeHEDKMEHT OpraHU3aI|y 110 HarmpaBieHUIO moAroToBku 38.03.02 MeHeKMEeHT;

— npodeccuoHaNbHOrO cTangapTa «CrnenuaiicT Mo YIpaBIeHUIO PUCKAMUY, YTBEPKICHHBII
IIpuKa3oM MuHKCTEPCTBA TPyAa U colMalibHOM 3ainThl Poccuiickoit @enepanuu ot 30 aBrycra 2018
r. Ne 564n;

— mpodeccuoHanbHOro crangapra «CHenuamiucT Mo CTPaTerHYecKOMY M TaKTHYECKOMY
TUTAHUPOBAHUIO M OpraHU3alluu MPOU3BOICTBA», YTBEPKACHHBIN NMpUKa3oM MUHHCTEPCTBA Tpyaa U
corpanbHON 3amuThl Poccuiickoit @enepaunu ot 8 centadps 2014 r. Ne 609H ¢ u3mMeHeHUeM,
BHECEHHBIM MPUKa30M MUHHUCTEPCTBA TPYyJa U collMaibHOM 3amuThl Poccuiickoit denepanuu ot 12
nexadps 2016 . Ne 7271.

PaGouas nmporpamma IUCHUIUIHMHBI (MOYJIs)pa3paboTaHa:
Kysnenosa E.A. — k.3.H., TOUEHT Kadeapbl SKOHOMHUK U YIPABICHHUS

PenensenTsr:
Abaxkaposa [1.M.- k.3.H., ToLIeHT Kaeapbl SIKOHOMUKHU U yIIPABICHUS

Peniensent: npodeccop kadenpsl ympasieHus ['ocyqapcTBeHHOT0 O0IOPKETHOTO 00pa30BaTEIBHOTO
YUpEKIEHUsS BhICIIETO 00pa3oBaHusi MOCKOBCKON 00s1acTh «AKaJieMHsi COLIMAIBHOTO YIIPABJICHUS
1.3.H., Ipodeccop Hanames A.3.

PaGouas mporpamma AUCHUILUIMHBI (MOIyJsi) OOCYyXJ€Ha M yTBEp)KICHAa Ha 3acelaHuu Kadeapbl
SKOHOMUKH U YIIPaBICHUS
ITporokon Ne 10 ot «30» uronst 2023 roaa



COJIEP)KAHUE

1. Lenu v 3a7a90 AUCITATIITAHBI (MOJTYTIS) cuvvveeiutressssrenesssneessnssesssssnsssssessssssesssnssesssssnnenns 4
2. Mecto muctumauabl (Moaysi) B CTPYKTYPE OITOTIL.......coovviiiiiiiiieci e, 4

3. [lepeueHs mIaHUPYEMBIX PE3YIBTATOB O0YUECHHUS M0 TUCHUIUIUHE (MOIYJIIO),
COOTHECEHHBIX C IJIAHUPYEMBIMU PE3yJIbTaTaMH OCBOEHUSI 00pa30BaTEIbHOMN
000Dl 0 1Y 10 PP PP 4

4. O0beM JUCIUIUIMHBI (MOIYJIS) U BUIBI Y4eOHOUM paboThI (paszaensercs no gopmMam

(010 s (51512 OO PP PRI 5
5. Coiep:KaHUE TUCTTUTITUHBL (MOJTYIIS) c.uvvveeutrreeauseressteeasansnaesasseeesssseessssnesssneessnsneesas 6
6. CamocTositenbHast pab0Ta CTYACHTOB (CPC) ..ooviiiiiiiiiiii e 7

7. YuebHO-MeToAnIecKoe U HH(POPMAITMOHHOE 00eCTICUeHUEe TUCITUTIINHBI (MOTyIsi) 9

8. MarepuanbHO-TEXHUYECKOE 00ECTICUCHUE TUCITUTUTUHBI (MOIIYIIS) «.vvvveenvreeeineeeennse 9
9. OOPa30BATEITBHBIC TEXHOIOTHH «..c.uvvreeintrreeassseesssteeesasseessssseessssessssnessssesssssseessnnnes 11
10. O11eHOUHBIE CPEACTBA (OC) .evviiiiiiiiiiiiiiie ittt 12
11. Opranuzarusi 00pa3oBaTeILHOTO Mpollecca s JIUI] ¢ OTPAaHUYECHHBIMU

BOBMOIKHOCTSIMEE ...ttt esteeeatteaesssseeeassseaesntseesantseeaasbe e e s sbeeeesbeeeanbbeeeanseeeeanbeeeeanneeeannes 30
12. JIUCT PETUCTPALN UBMEHEHUI .....vvviinieiisteeeieeesineessseesneesnneesneessnesennneesnneesnneesnneens 32



1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[{enbio u3ydeHHs TUCHUILTHHBI «OpraHn3alnOHHOE POEKTHPOBAHKEY (Iasiee — JUCIUTUINHA)
SBJIICTCS TIONy4eHUE OOYYAIONIMMHKCS TEOPETUYECKMX 3HAHMW W TIPAKTHYECKUX HABBIKOB
OCYIIECTBJICHUS OPTaHU3AIMOHHOTO IPOCKTUPOBAHUS B COOTBETCTBHHM C 3aKOHOMEPHOCTSIMH U
METOJaMH Pa3BUTHUS OpPraHU3alUi U HOPMaMU NMPOSKTUPOBAHUSI.

3amaun TUCHMITINHEIL:

— O3HAKOMHTH C 0A30BBIMH MPUHIUIIAMH OPraHU3alUU CTPYKTYpP W TPOIECCOB B CHCTEME
YIpaBJICHUS;

— o0ecrmeuuTh  I[EIOCTHOE  MPEACTaBICHHE O  COACPKAHMHM  OPTaHHU3aI[MOHHO-
MMPOCKTUPOBOYHOTO TIPOIIECCa;

— chopMHUpOBaTh HABBIKM TUIAHUPOBAHUS M TMPAKTUYCCKOW pean3alliyl IMPOCKTUPOBAHUS
OCHOBHBIX TIOJICHCTEM OpTraHU3aI1H.

2. Mecro nucuuiminHbl (MoayJis) B crpykrype OITIOII

JluctumiimHa OTHOCUTCS K (haKyJIbTaTUBHBIM JTUCIUIUIMHAM Y4eOHOTO TUIaHA 10 OCHOBHOMU
npodeccuoHanbHOM  00pa3oBaTelNbHOW  MporpaMMe  BhICIIETO  00pa3oBaHus  MeEHEIKMEHT
OpraHu3aIyy 1Mo HarpaBieHuto noAroToBku 38.03.02 MenepKMEHT.

3HaHUs, YMEHUS, HABBIKK U KOMIIETCHIIMH, MOJIyY€HHbIE OOYUYaIOIUMUCS MPU U3YYCHUU
JAHHOM JUCHUIUIMHBI, HAXOJAT TNPUMEHEHHE B TBOPYECKOM M HAYyYHO-HCCIEAOBATEIIbCKOM
NeSITeNIbHOCTH, MIPH MOATOTOBKE KYPCOBBIX PabOT U BBITYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

JuctumumHa u3yvaercs Ha 4 kypce B 8 cemectpe, (hopMa MPOMEKYTOUHOM aTTeCTAIlUU —
3auer.

3. [lepeyeHb MIaHNUPYeMbIX pPe3yJIbTATOB 00y4YeHHs MO JUCHUIIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHUPYEMbIMH pPe3yJIbTATaAMH 0CBOEHHS 00pa30BaTeIbHOI NPOrpaMMBbl
B pesynbrare ocBoeHMsI y4yeOHON IUCIHMILIUHBI OOYYarOMIMIiCS JODKEH JEMOHCTPHUPOBATh
CJICIYIOINE PE3YNIbTATHI:

Koy u Kon v HanMeHoBaHMe
Kareropus (OpMyIHDOBKA MHIMKATOpa Kon n HanmeHOoBaHMe
KOMIIETEHIINH JOCTHKEHUS pe3yibTara 00y4eHus
KOMIIETEHIIUH
KOMIETEHIIUU
I1K-4. Cnocoben [1K-4.1-1. Beibupaer [1K-4.11-1.3-1. 3naet nopsaok
y4acTBOBaTh B ONTUMAJIbHBIE CIIOCOOBI | OIpPEENeHNs SKOHOMUYECKOM
YIIPaBICHUU OpraHu3aLu 3P HEKTUBHOCTH BHEAPEHHUS
MIPOEKTOM, MIPOU3BOJCTBA HOBOW T€XHUKH U TEXHOJOTHH,
IIPOrpaMMon MHHOBAIMOHHOTO palMOHAIN3aTOPCKUX
BHEAPECHUS NIPOAYKTa B peJUI0KEHUI U N300peTeHu it
TEXHOJIOTUYECKUX U | U3MEHAIOIIUXCS [IK-4.1-1.V-1. Ymeer
MIPOTYKTOBBIX (pa3nMuHBIX) YCIOBUAX | OIIEHHWBATh MPOU3BOJACTBEHHO-
VMHHOBALI UIIN paboueii cutyanuu, TE€XHOJIOTUYECKUI MOTEHIIAAT
IpOrpaMMon IIAHUPOBAHUSA U MHHOBAIIMOHHOM OpraHU3alliHy C
OpPraHM3alMOHHBIX | KOHTPOJI pealu3alnuu MCII0JIb30BAaHNEM CTaHIaPTHBIX
M3MEHEHUN MIPOEKTOB METOJIMK U aJITOPUTMOB
B pesynbrare 0CBOCHUS AUCIUILTUHBI O0YYAIOLIUICS JOKEH:
3HATh:

— OCHOBBI (DYHKUIMOHUPOBAHHS M PAa3BUTHUA OPraHU3alUH, PO, (YHKIMU MU 3a]a4d
MeHe/Kepa B COBPEMEHHON OpraHu3alliy;

— OIEpaliOHHBIE CUCTEMBI U THUIIBI OPTaHU3ALMOHHBIX CTPYKTYpP, OCHOBHBIE NapameTphl U
MIPUHIIMITBI UX TPOEKTUPOBAHNUS;

— OCHOBHBIE TEOPUH U MOAXO0/bI K OCYILIECTBICHUIO OPTaHNU3allMOHHBIX U3MEHEHMI;

— MPUHLUIIBI OpTraHU3aI|K ONIEPALlMOHHOMN 1€ATEIbHOCTH, OCHOBHBIE METO/IbI U HHCTPYMEHTHI
YIIPaBJIEHUS ONEPALUOHHON JEATENIBHOCTHIO OPTaHU3alNN;

YMETB:



— aHaIM3MPOBATh OPraHU3ALMOHHYIO CTPYKTYpPY M pa3padaTbiBaTh NPEAJIOKCHHS MO ee
COBEPLICHCTBOBAHUIO;

— TPOEKTHUPOBATH OMNEPAIMOHHYIO CHUCTEMY OpraHM3allid U €€ CTPYKTYpy, (HOopMUpPOBaThH
LITaTHOE PaclCaHue U pa3padbaThiBaTh JOJKHOCTHBIE HHCTPYKIUHY;

— OLEHUBAThH APPEKTUBHOCTD U MPOCKTUPOBATH CUCTEMY YIPABICHHS OpraHU3aLUCH;

— pa3pabaTbIBaTh POrpaMMbl OCYIIECTBICHUS OPraHU3allMOHHbBIX U3MEHEHHUH 1 OLIEHUBATh UX
3¢ (HEeKTHBHOCTE;

— OCYLIECTBIIAITH TEKYyIIEe W OIECPAaTUBHOE YIPABJICHHUE JCSATCIBHOCTBIO OpraHHU3aluy,
OpPraHU30BbIBATH KOMaHAHOE B3aUMOJCUCTBUE JJIs PELICHUS YIIPABICHYECKUX 3a/1a4;

BJIAJICTh:

— METOJIaMH pEAIM3allii OCHOBHBIX YIPAaBIEHUYECKUX (QYHKUUN (MPUHATHE pEIICHUH,
OpraHu3alys, MOTUBUPOBAHUE U KOHTPOJIb);

— METOJIAMHU YIIPaBJIEHUsI COBPEMEHHON OpraHU3alMe.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BHABI Y4eOHOi padoThl (pa3aensiercs no popmam
o0yueHmus)
OOmiast TpyJI0€MKOCTh JUCIHMIUIMHBI cocTaBiseT 1 3aderHas eqununa (36 gacom). ®opma
IIPOMEKYTOUHOM aTTeCTallK — 3aueT.
Ounasi popma 00yueHus1

Buj y4eOHoii padoThI Bcero CemecTpsl
4acoB 8

AyIMTOpHBIE 3aHATHS (KOHTAKTHas paboTa) 12 12
B Tom uncie: - - - -
Jlexumn (JI) 4 4
[Tpaktuyeckue 3anstus (I13) 8 8
Cemunapsl (C)
Jlaboparopusie pabots (JIP)
CamocrosiTeJibHas padoTa (Bcero)* 24 24
Buna npomeXyTo4HON aTTecTalluy 3ayem
OO01mas TpyA0eMKOCTb: Y4achl 36 36

3a4€THBIE €IMHUIIBI 1 1

OuHo-3a04Hast popma 00yUeHHs
Buj yueOHoii padoThl Bcero Cemectpbl
4acoB 8

AyIuTOpHBIE 3aHATHS (KOHTAKTHAasA padoTa) 8 8
B ToM uucne: - - - -
Jlextuu (JI) 4 4
ITpaktueckue 3anstus (I113) 4 4
Cemunapsl (C)
JlaGopatopusbie pabotsl (JIP)
CamocrosTejbHasi padora (Bcero)* 28 28
By npomexyTo4HON aTTeCTalluu 3ayem
OO01mas TpyA0eMKOCTb: Jachl 36 36

3a4EeTHBIE STMHHUIIEI 1 1

* st 00y4aIoNIUXCs 110 HHANBUAYAIBHOMY Y4eOHOMY TIaHY KOJMYECTBO YACOB KOHTAKTHON U CAMOCTOSI TEIbHON

pa6OTH YCTaHaBJIMBACTCA MHAWBUIYaJIbHBIM y‘-Ie6HBIM l'IJ'IaHOMl.

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YY€OHOMY IUIaHY, 00ECICUYHNBAIOIIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa30BaTeIbHON TPOrpaMMbl Ha OCHOBE HHAMBUAYAIH3ALUH €€ COJICPIKAHMUS C yYETOM 0COOEHHOCTEH
1 00pa30BaTEeNBFHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocs (B TOM YHCIE TMPH YCKOPEHHOM OOYYCHHH, IS
00yJarOMKUXCs ¢ OTPAHUYCHHBIMI BO3MOXKHOCTSIMH 3I0POBbSI 1 MHBAJHUJIOB, [UIS JIMII, 3a4YHACICHHBIX JUIS MPOJIOJDKCHUS
00y4eHHsT B COOTBETCTBHU C 4YacThio 5 craThu 5 DexpepanpHoro 3akoHa ot 05.05.2014 Ne84-d3 «OO6 0coOEHHOCTSIX
MIPaBOBOTO PETyJIUPOBAaHUS OTHOWICHWHA B cdepe o0pa3oBaHUS B CBs3M ¢ mIpuHsATHEM B Poccmiickyro dDeneparmro
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JlucuuIinHa peann3yercs IOCPEACTBOM MPOBEACHMS YIeOHBIX 3aHATHH (BKIIIOYAst TPOBEICHIE
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M IIPOMEXYTOYHOM aTTecTauu o0ydarommuxcs). B cooTBeTcTBUM
c paboueil MporpaMMoOil W TEMATHYECKHM IUIAHOM H3y4YeHHE IUCIHIUIMHBI TMPOXOAUT B (opMme
KOHTAKTHOM pabOThI 00yYaIOMUXCS C MPENOJAaBaTeIeM U CaMOCTOSATEILHON pabOThl OOyJarOIIMXCA.
[Ipu peanu3anuu JUCHHUILTUHBI IPEAYCMOTPEHA ayJUTOPHAs KOHTAKTHAs paboTa W BHEAYJIUTOPHAS
KOHTaKTHasi paboTa TOCPEJACTBOM AJICKTPOHHOM HWH(GOPMAIMOHHO-00pa30BaTEIIbHOM  CPEJIbI.
Y4eOHbIi mporecc B ayJUTOPUN OCYIIECTBISETCS B (opMe JIEKIHA U MPAKTHYECKUX 3aHATUH. B
JIEKIHUSAX PACKPBIBAIOTCS OCHOBHBIC TEMBI, KOTOPBIE BXOIST B pabouyro mporpammy. Ha nmpakTudeckux
3aHATHSIX OoJiee TOAPOOHO W3ydaeTcs MPOrpPaMMHBI MaTepuan B IUIOCKOCTH OTPabOTKHU
MPaKTUYECKUX YMEHUH U HABBIKOB U YCBOCHHS TeM. BHeayauTOpHasi KOHTaKTHas paboTa BKIIFOYAET B
ceOs TMPOBEACHHWE TEKYIIero KOHTPOJIS YCIEBAEMOCTH B O3JIEKTPOHHOH HMHGOPMAIMOHHO-
o0pasoBaTesbHOU cpejie.

5. Coepskanue IMCHUILIHHBI (MOTYJIA)
Pazgennbl JMCHUIIMHBI U TPYA0EMKOCTD 110 BUAAM Y4eOHBIX 3aHATHI
(B akaeMHYeCKHMX 4acax)
Ounasn ¢hopma odyuenusn
Buapl yueOHoi padoThbl, aKageMHUYeCKUX YACOB

= KonrakTHas padora o0y4arommxcsi ¢
S npenojaaBarejieM
-
= ° @
Pa3gen, Tema g E g § é g =
& =g ° Sz | 2z | EE
g = g SE | fE| EE
= < = F = F 2 s
S g 3 27
= o =
Tema 1. OcHOBBI OPraHU3aLUOHHOTO 9 6 3 1 2
MIPOEKTUPOBAHUS
Tewma 2. @akTopbl OpraHU3alMOHHOTO 9 6 3 1 9
IPOESKTHPOBAHUS
Tema 3. OcHoBBI aHaNIN3a (HaKTOPOB 9 6 3 1 2
OpraHU3allMOHHOTO IPOEKTHPOBAHMSI
Tema 4. OCHOBBI IPOEKTUPOBAHHUS 9 6 3 1 5
OpraHU3alMOHHBIX M3MEHEHUH
Kountpoab, npoMe:xxyTouHast
aTTecTanms
Oomumii 00beM, 4YaCOB 36 24 12 4 - 8
®opMa NPOMeKyTOYHOM aTTecTALMA 3a4yer

Ouno-3aounas gpopma odyuenusn
Buabl yueOHoM padoThl, akageMHYeCKHX YaCOB

= KonrakTHas padora o0y4arommxcs ¢
s npenogaBaTeieM
2
= ) @
=) s S e = =
Pa3pnen, tema = = = S 2 o
3] S g o ZE « 9 = o =
=] 5 & ) e = % = ; ;
= = = F = F ¥ s
< < = < M
Q ) o =
= o =
Tema 1. OCHOBBI OPraHU3AIMOHHOTO 9 7 2 1 1
POCKTHPOBAHMUS

Pecry6mmmku Kpbim 1 o6pa3oBannem B coctaBe Poccuiickoit deneparn HOBBIX cyObekToB — Peciybimku Kpsim u ropona
¢denepanpHOTO 3HaYeHNT CeBACTONOINS U 0 BHECEHUH N3MeHeHn i B DenepanbHeiid 3akoH «O06 o6pazoBanny B Poccuniickon
Deneparum).
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Tema 2. ®akTopsl OpraHU3AIMOHHOTO

IMPOCKTHUPOBAHUA

Tema 3. OcHOBBI aHaNN3a PaKTOPOB
OPraHU3alMOHHOr0 IPOCKTHPOBAHMS

Tema 4. OCHOBBI IPOSKTUPOBAHMS
OpraHU3aIMOHHBIX U3MECHEHUI

KonTposas, npome:xxyTounas
aTTecTanmsi

OO0muii 00beM, 4aCOB

36 28 8 4 - 4

®opMa NPOMEKYTOYHOH aTTecTANMA 3avyer

Conep:kaHue THCHHILUIMHBI, CTPYKTYPHPOBAHHOE 10 pa3jenaM (Temam)

HaunmenoBanue pazienon (Tem)

Coneprxanue paznena (Tem)

JUCLIUIUINHBI
Tema 1. OcHOBBI Cy1HOCTb U coiep>KaHUE OpraHU3aMOHHOTO
OpraHu3alluOHHOIO IPOECKTUPOBAHUS
HPOCKTHPOBaHHA DTanbl OpraHUu3alMOHHOTO MPOSKTUPOBAHUS

MeTo bl U UHCTPYMEHTHI OPTaHU3AIIMOHHOTO TPOSKTUPOBAHUS
CopepxaHue OpraHU3allMOHHOIO IPOEKTa

[IpoekTupoBanue MOTPeOHOCTH B IIEpCOHATIE

DJIEMEHTHI OPraHU3alMOHHOTO MTPOCKTUPOBAHMS

Tewma 2. ®akTopsl
OpPraHU3aLMOHHOTO
IPOEKTHPOBAHUS

Baewmnss cpena opranuzanyuu

BuyTpenHss cpena opranusanuu

Crparernyeckuii BbIOOp pyKOBO/ACTBA

Binsinue nepconana Ha OpraHu3allOHHBIE CTPYKTYPBI
Bnusinue apyrux ¢pakTopoB Ha OpraHU3allMOHHBIA IPOEKT

Tema 3. OcHOBBI aHaNU3a
(aKTOpPOB OPraHU3aMOHHOTO
MPOCKTHPOBAHUS

AHanu3 (pakTopoB BHELIHEN Cpeibl
Amnanu3z (pakTopoB BHYTPEHHEN Cpeibl OpraHu3aluu
AHanu3 QyHKIIMOHAIbHBIX (PAKTOPOB BHYTPEHHEN CPEJIb

Tema 4. OCHOBBI IPOEKTUPOBAHHUS
OpraHM3aIlMOHHBIX N3MEHEHUI

JKu3HEeHHBIH UK OpraHu3alyy 1 OpraHu3aluOHHbIE
U3MCHCHUA. I/IHHOBaHI/II/I B OpraHu3anmiax
OpraHu3anroOHHO-TIPAaBOBbIE OCHOBBI PECTPYKTYpHU3ALUU
OcHOBHBIE MPUHIUIIBI TPOBCACHUA PCUHKUHHUPHUHTA
Konnenuus 6eHuMapKuHra

OCHOBBI ayTCOPCUHTA

6. CamocrosiTesibHasi pa6ota cryaentos (CPC)
6.1 Buabl caMocTOATEIbHOM Pa00THI 00Yy4YAIOIIMXCH 10 AUCHHUILIMHE

Nunexc
. KonmuaectBo yacos
HHIAKATOpa Bungpl camocTosITeILHOU
Tema/Paznen bopmu . 6 5
pMUpYEMOU paboThl 00yYarommxcs 0DO 0300
KOMIIETCHIIUN
Tema 1. OcHOBEI IToaroroBka K JIEKIITMOHHBIM 1
OpPraHU3aLMOHHOTO MPaKTUYECKUM 3aHSITHSIM IO
MIPOEKTUPOBAHUS [IK-4 U-1. BOIIPOCAM YCTHOTO OIpoca 6 7
’ IloaroroBka goKiama
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3aganui
Tema 2. @aktopsl IToaroroBka k JEKIIMOHHBIM U
OpraHU3aAIMOHHOTO MPAKTUYECKUM 3aHATHSIM 110
MIPOEKTUPOBAHUS [IK-4. U-1. BOIIPOCAM YCTHOTO OIpoca 6 7
’ IToxaroroBka jgoknaaa
[ToaroroBka K TECTUPOBAHUIO
BrimoniHenwne 3amaHuii
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Tema 3. OcHOBEBI IloaroroBka K JEKIMOHHBIM U
aHanm3a (hakTopoB MIPAKTUYECKAM 3aHATHAM T10
OpPraHU3aALMOHHOTO [IK-4. -1, BOIIPOCAaM YCTHOTO OIpoca 6 7
MIPOCKTUPOBAHMS IToaroroBka mokiaza
[ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3aganuii
Tema 4. OcHOBEI [ToaroToBKa K JIEKIIMOHHBIM U
MIPOCKTUPOBAHMS MIPaKTUYECKAM 3aHATHAM 10
OpFaHI/I3aI_IE/IOHHI>IX IK-4 U-1. BOIIPOCAaM YCTHOTO OIIpoca 6 7
W3MCHCHHI IloaroroBka mokiajna
[ToaroroBka K TECTUPOBAHUIO
Brmonuenue 3aganuii

6.2.MeToauyeckue yKasaHus M0 OPraHM3alMi CaAaMOCTOATEIbHO padoThl CTYI€eHTOB

CamocrosarenbHass padoTa CTYAEHTOB — O3TO TPOLECC AaKTHUBHOTO, IIE€JICHAIIPABICHHOTO
IIPUOOPETEHUS CTYICHTOM HOBBIX 3HaHUI, yMEHHI 6€3 HeOCPEICTBEHHOr0 y4acTHs IpenojaBarers,
XapaKTePU3YIOIIUICS TPEIMETHOW HAMpaBICHHOCThIO, A(PQPEKTHBHBIM KOHTPOJIIEM W OICHKON
Pe3yIbTATOB JIEATEILHOCTH 00Yy4arOLIerocs.

[enu camocTosATENbHOM pabOTHI:

— CHUCTEMAaTH3alMs U 3aKpEIUICHUE IIOJYyYEHHBIX TEOPETUYECKHX 3HAHMM M IPAKTHYECKHUX
YMEHUH CTYJICHTOB;

— yrayOJieHue U paclIpeHrne TEOPEeTUUECKUX 3HaHUil;

— (GopMHUpOBaHME YMEHUH HCIOJIH30BATh HOPMATHBHYIO M CIPABOYHYIO JTOKYMEHTAIHUIO,
CIELIMAJIbHYIO JINTEPATYPY;

— pa3BUTHE TO3HABATEIBHBIX CIOCOOHOCTEH, aKTHBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (opMHpPOBAHNE CAMOCTOSATEIIEHOCTH MBILUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPIIECHCTBOBAHHUIO U CAMOPEAIU3aLIUN;

— pa3BUTHE UCCIIEIOBATENICKUX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocrosTenbHas paboTa MOXKET OCYIIECTBIATHCS MHIUBUIYAIbHO UM TPYNIIAMU CTYIEHTOB
B 3aBUCHUMOCTH OT II€JId, 00bEMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMaTHKH.

TexHonorus opraHu3alMi CaMOCTOSITEIbHONW pabOThl CTYJIEHTOB BKJIIOYAET HCIIOJIb30BAaHHE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEKIACHUS.

Ilepen  BbIMONHEHHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSITENBHOW  paboThI
IpenojaBaTesib MOXKET IPOBOJAUTh HHCTPYKTaXX 110 BBIIOJHEHHIO 3aJaHus. B HHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb U COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJHEHNS;

— OPUEHTUPOBOYHBIN 00bEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOThl U KPUTEPUU OLICHKH;

— BO3MO’KHBIE TUITMYHbIE OUTUOKH NP BBINOJIHEHUH.

KoHTpons pe3ynpTaToB BHEAyIUTOPHOW CAMOCTOSTENBHOW pabOThl CTYAEHTOB MOXKET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JOIDKHBI MOJXOAUTh K CAaMOCTOSITEIbHON paboTe Kak K HauBaKHEHILIEMY CpPE/ICTBY
3aKpeIJICHUS] U Pa3BUTHUS TEOPETHUECKUX 3HAHUM, BBIPAaOOTKE €AMHCTBA B3IVIAJOB Ha OTIEJIbHbBIE
BONPOCHI Kypca, MPHOOPETEHUsI ONPEIEICHHBIX HAaBBIKOB M HCIOJIB30BAaHUS MPO(EeCcCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss A7 CaMOCTOSTENIHOW pabOThl OOYYAIOMIMXCS OCHAIEHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHHS K ceTu «lHTepHeT» M olecmedyeHueM JocTyna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTeIbHYIO Cpe/ly OpraHu3alny.

[Ipu camocTosATensHON TPOPaOOTKE Kypca 00ydaromuecs T0JDKHBL:

— IPOCMaTpPUBATh OCHOBHBIE OIIpEeNICHUS U (DaKThI;

— MOBTOPHUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHUHU MaTepHall U JOMOJHUTH €ro C
Y4ETOM PEKOMEH/I0BAHHOM 10 TaHHOM T€ME JINTEPaTyphl;
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— HU3Y4YUTb PCKOMCHIOBAHHYIO JIUTCPATYPY, COCTABJIATH TC3UCHI, AHHOTALUW W KOHCICKTLI
HanoOoee BaXKHBIX MOMCHTOB,

— CaMOCTOATCIIbHO BBIIIOJIHATL 3a/laHN A, AHAJIOTHYHBIC NIPCAJIaraCMbIM Ha 3aHATUAX

— HUCIIOJIB30BAaTh AJId CAMOIIPOBEPKU MaTCpUalibl (1)OHI[a OLCHOYHBIX CPEACTB,

— BBIIOJHATHL AOMAIIHUC 3aJaHWs 110 YKa3aHWUIO IIPCTIoaaBaTeis.

7. Y4yeOHO-MeTOAHYeCKOe M MH(pOPManHOHHOe ofecreyeHne TUCHMIIMHBI (MOIYJIs1)
a) OCHOBHasl IUTEparypa
Hpemunckuit, B. A. OCHOBBI IPOEKTUPOBAHUS U PA3BUTHS OPTaHU3AIMMN ;| yUeOHUK /1JIs1 BY30B
/ B. A. Ipemunckuii. — Mocksa : U3narensctBo IOpaiit, 2022. — 408 ¢. — (Bricmiee o6pa3oBanue).
— ISBN 978-5-534-14406-2. — Texkct : anexTpoHHBIN // Obpa3oBarenbHas ruiargpopma FOpait
[caiir]. — URL.: https://urait.ru/bcode/497019

0) TONOJIHUTEIbHAS JTUTEPATYPa

Uepunomopuenko, C. U. [lnanupoBaHue v MPOSKTUPOBAHUE OPraHMU3AINi : yaeOHOE mocodue
s By3oB / C. U. YepHomopuenko. — 2-e u3g. — Mocksa : U3narenscto FOpaiit, 2022. — 221 c.
— (Bowicmiee o6OpazoBanme). — ISBN 978-5-534-11222-1. — Tekct : SIEKTpOHHBIA //
Oo6pazoBarenbHast mwiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/495648

Kysnenos, 0. B. Teopus opranusanuu : yaeOHUK 1 pakTUKyM 1711 By30B / FO. B. Ky3nernos,
E. B. MemsikoBa. — 3-e uzj., nepepad. u mon. — Mocksa : M3natenscTBo Opaiit, 2022. — 351 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-02949-9. — Tekcr : anekTpoHHBIN // OOpa3oBarenbHasI
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/488801

B) IPOrpaMMHOE 0O0eCIIeUCHUE

B mpomecce u3ydeHHMs AMCHUIUIMHBI HCHOJB3YIOTCA o¢ucHBI mnaker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmotpa u ureHus ¢aitnoB PDF AdobeAcrobatReader, mporpamma 11t Bocnpou3BeAeHus (GIidi-
anumanu B Opayszepax AdobeFlashPlayer, Opaysepst Google Chrome, Opera, AHTHBHpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHoro TtectupoBanust 3Hanuii MyTestXPro,
nporpaMma Ajist Co3aHus deKTpoHHoro yueoHrnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HTHOOPMALMOHHO-CIIPABOYHBIE U TIOUCKOBBIE CHCTEMBI

O6pazoBarenpHas mwiatdopma FOpaiit urait.ru

Nudopmanmonnas cucrema "EnuHOE OKHO JocTyma K 0oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

Ddop6c: DunaHCOBO-3KOHOMHYECKUH sxypHain // http://www.forbes.ru/

Okcnept: Jlenosoit sxxypuan // http://expert.ru/

PocbusnecKouncaxrunr // http://www.rbc.ru/

Coo06iecTBo MeHeKepoB // http://www.e-xecutive.ru/

TexHOJIOTUH KOPIIOPATUBHOTO yripasienus // http://www.iteam.ru/

[lenTp rymanuTapHbIX TexHonorui // http://gtmarket.ru/

Bonbmias HOJIHOTEKCTOBAsI OubIHoTEKA PaBOBOI JIUTEPATYPBI -
https://naukaprava.ru/http://www.hr-zone.net/ — caiiT, NOCBSIICHHBIA BOMPOCaM YIPABJICHHS
HEPCOHAJIOM.

http://www.iteam.ru — caiit, MOCBSIIICHHBINA TEXHOJIOTUAM KOPIIOPATUBHOTO YIIPABICHHUS.
http://www.eup.ru/ — 6ubaroTeka ynpaBiIeHYeCKOW 1 SKOHOMUYECKOW JINTePaTyphl

8. MaTepuajibHO-TeXHHYECKOE o0ecneyeHne TUCHUMINHBI (MOLYJI51)
WHCTUTYT pacniosiaraeT MOMEUIeHUsIMH, KOTOpPbIE MPEJICTaBISIIOT cOO0N ydeOHble ayIuTOpUn
JUISL TIPOBEJEHUST YUeOHBIX 3aHSATUH, MPETYCMOTPEHHBIX MPOrpaMMoi OakanaBpuara, OCHAIICHHbBIE
000py/I0BaHUEM M TEXHUYECKHMHU CPEICTBAMU O0YyUEHHUS.


http://www.forbes.ru/
http://expert.ru/
http://www.rbc.ru/

[Tomemienust A7 CaMOCTOSTENBHONH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHHUS K ceTu «VHTepHeT» M olecmedyeHueM JocTymna K
3JIEKTPOHHON MH(POpMaIIMOHHO-00pa3oBaTesbHOM cpeae MucTuryTa.

Uuctutyr obecriedeH HEOOXOOUMBIM  KOMIUIEKTOM  JIMIEH3UOHHOTO U CBOOOJIHO
pacrpoCcTpaHseMOro MPOrpaMMHOTO 00ECTIEYSHH S, B TOM YHUCIIE OTEYECTBEHHOT'O IIPOU3BOICTBA.

[Tpu ucnosnbp30BaHUM B 00pa30BaTEIILHOM MPOIIECCE MEYaTHBIX U3IaHUN OMOIHMOTEYHbIN (OHT
YKOMILIEKTOBAH I€YaTHBIMU M3AaHUSIMU U3 pacdyeTa He MeHee 0,25 sk3eMIusipa KaX10ro U3 U3/1aHui,
yKa3aHHBIX B paboyMXx MporpaMMmax JIUCHUIUIMH (MOAYJEi), MporpaMMax MpaKkTUK, Ha OJHOTO
o0ydJaromerocsi U3 4Yucia JHUI, OJHOBPEMEHHO OCBAMBAIOUIMX COOTBETCTBYIOUIYIO IHCLHUIUIMHY
(MOZyTIb), MPOXOISAUINX COOTBETCTBYIONIYIO MPAKTHKY.

Ob6yuatonmmMest odecrieueH A0CTyn (yIIEHHBIA JOCTYI), B TOM YHUCIIE B CIIydae IPUMEHEHUS
ANEKTPOHHOrO OOy4YeHUs, JUCTAHIIMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccuoHaIbHBIM 0a3aM JaHHBIX U UH(POPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ompenenseTcs B padouyux MporpaMMax IUCHMIUIMH (MOIyJiel) W TOMJICKUT OOHOBJICHHIO (TpHU
HEOOXOUMOCTH).

OObyuaromuecs 13 uuciaa uHBanuAoB u jull ¢ OB3 oOecnedyeHbl meyaTHBIMU U (WJIH)
AJIEKTPOHHBIMU 00pa30BaTEIbHBIME pecypcamMu B (hopMax, aJlaiTHPOBAHHBIX K OTPAaHUYCHHSIM HX
3JI0pOBBS.

MarepuanbHO-TEXHUYECKOE 00eCIeueHUE JUCITUTUTHHBI:

KabuneT npodeccruoHanbHbIX TUCIUILINH
(U1 IpOBEICHUS JIEKIMH U TPAKTUYECKUX 3aHATUH, TPYIIIOBBIX U WHAWBUIYAIBHBIX KOHCYJIbTAIIHH,
TEKYIIIETO KOHTPOJIS, MPOMEKYTOYHON aTTeCTaIUH)

68 yueOHBIX MecT, pabouee MECTO IpenojaBaTesisi, MyJIbTUMEIUNHBIA POEKTOP, HOYTOYK,
9KpaH, ydyeOHasi JO0CKa, HarisAgHble yuyeOHble MOcOoOUs MO AWCHUIUIMHE, IUIaKaThl, NUJAKTUYECKHUE
cpeacTBa 00y4yeHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue AKT npenoctasienus npas Ne Tr035773 ot 22 urons 2016 rona,
AO «CodrJlaitn Tpeitn»

[TIporpamma KOMIbIOTEPHOTO TeCTUPOBaHus 3HaHU My TestXPro — akT npemocraBiieHus mpaB
Ne IT168538 o1 01.10.2013

Google Chrome — Unrepuer-6paysep. CBobdoanoe I10 // 6eccpouno

Opera — UnTepHet-6paysep. CBoboaHoe 10 // 6eccpouno

AdobeAcrobatReader DC — IMporpamma npocmoTpa ¢aiiios B popmare PDF Co6oanoe T10
// 6eccpovHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

HuranbHbIl 3a71
(17151 MPOBEICHUS CaMOCTOSITENIbHON pabOThI CTY/IEHTOB)

30 y4eOHbBIX MecT,

5 HOYTOYKOB C BBIXOJIOM B HUHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocaoBanue AKT nipeaocTasierus mpaB Ne Tr035773 ot 22 utons 2016 roja,
AO «CodtJlaita Tpeita»

[Iporpamma KoMIbIOTEPHOTO TeCTUpOBaHus 3HaHU My TestXPro — akT npemocTaBiieHus mpaB
Ne IT168538 o1 01.10.2013

GoogleChrome — Uurepuer-6paysep. Coboanoe I10 // 6eccpouro

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmoTtpa ¢aiiios B popmare PDF Coboanoe T10
// 6eccpouHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

Kabuner nandopmatuku
(17151 MPOBEICHUS CaMOCTOSITENIbHON pabOThI CTY/IE€HTOB)
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16 yueOHBIX MecT, pabouee MecCTO MpenojaaBatrens, 14 TEepCOHAIBHBIX KOMIIBIOTEPOB C
BBIXOJIOM B UHTE€PHET, MAarHUTHO-MapKepHas A0CKa, MYJIbTUMEINUHBIN TPOEKTOp, HOYTOYK, IPUHTED,
9KpaH, HarJIAJHbIEe Y4eOHbIE TOCOOHS MO TUCIUIUIMHE, MJIAKaThl, TUIAKTHIECKUE CPEICTBA O0YUCHUs

WindowsProfessional 7 RussianUpgradeAcademic OPEN, ocHoBanue: MicrosoftOpenLicense
JInnensus Ne 49155852, aBropu3aninoHHbIid HOMep JinteH3nanTa 69123958Z27E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocraBiieHust
mpaB Ne Tr017554 ot 30.03.2015, AO "CodJlaiin Tpeiig"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaita Tpeiig"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocaoBanre Akt npenoctasieaus mpaB Ne Tr017554 or 30.03.2015, AO
"CodrJlaitaTperin"

IIporpamma KOMIBIOTEPHOTO TeCTUPOBaHUs 3HaHUN My TestXPro — akt npenocrasieHus npas
Ne IT168538 oT 01.10.2013.

GoogleChrome — Uuatepuer-opaysep. CBoboanoe I10 // 6eccpoutno

Opera — UnTepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VYuebHbII mpolecc MpU NpPenoJaBaHUM Kypca OCHOBBIBA€TCS Ha  MCIOJIb30BaHUU
TPaIUIMOHHBIX, HMHHOBAIIMOHHBIX W  HMH(OPMAIIMOHHBIX  00pa30BaTEIBHBIX  TEXHOJIOTHH.
TpaauuuonHele 00pa3oBaTeNbHbIE TEXHOJIOIMHM NPEACTABICHbl JICKUUSAMM W CEMHUHApPCKUMHU
(mpakTHUECKUMH) 3aHATUSAMH. VIHHOBallMOHHBIE OOpa30BaTENIbHBIC TEXHOJOTHH HCIOJB3YIOTCS B
BUJIE ILIUPOKOTO0 TPHUMEHEHHs AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM IPOBEACHUS 3aHATHUIL.
Wudopmannonnsie  0o0pa3oBaTeNIbHBIE  TEXHOJOTHH  PEANM3YIOTCS  IyTeM  aKTUBU3AIUH
CaMOCTOSITENIbHON pabOThI CTYACHTOB B HH(OPMAIIMOHHON 00pa3oBaTebHOI cpefe.

JIeKMOHHBIN KypC MpEAnoiaraeT CUCTEMaTU3MPOBAHHOE H3JI0)KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOro IJaHa.

Ha mnepBoil siekuuu jieKTOp 00s3aH MPEAYNpPEeNnuTh CTYIEHTOB, IPUMEHUTEIBHO K KAKOMY
6a30BoMYy yueOHHKY (ydeOHMKaM, yueOHbIM TOCOOUsAM) OyIeT MPOYUTaH KypC.

JlexMOHHBIN KypC HOHKEH AaBaTh HauOOJIbIINNM 00beM HHpOpMaIuu U o0ecrieunBaTh Oosee
ri1y0oKoe MOHMMaHUe y4eOHBIX BOIPOCOB NPH 3HAYUTENBHO MEHbIIEH 3aTpaTe BPEeMEHH, YeM 3TO
TpeOyeTcst 00JIBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITEIIbHOE U3yYeHUE MaTepHraa.

CemuHapckue (MpakTHYECKUE 3aHATHS) MPEACTaBIAIOT COO0H AeTanu3aluio JEKIHOHHOTO
TEOPETUYECKOr0 MaTepuaia, MPOBOJATCS B IIENIAX 3aKPEIJICHHUsI Kypca U OXBaThIBAIOT BCE OCHOBHBIE
pazaensl.

OcHoBHO# (popMOIi TPOBENEHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIIETCS 00CYKIEeHUE
Haubosiee MPOOJIIEMHBIX U CIOXKHBIX BOIPOCOB IO OTAEIbHBIM T€MaM, a TAaK)Ke pelleHUe 3ajad U
pa3zbop MpuUMEpOB U CUTyallUld B ayAMTOPHBIX YCIOBUSX. B 00sf3aHHOCTH mpemnojaBaTelis BXOIMAT:
OKa3aHHe METOJAWYECKON MOMOIIM U KOHCYJIbTHPOBAHUE CTYJEHTOB 110 COOTBETCTBYIOIIMM TeMaM
Kypca.

AKTHUBHOCTB Ha MPAKTUYECKUX 3aHATHSIX OLEHUBAETCS 110 CIESIYIOIUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpe/IaraeMble MpenogaBaTesieM;

— y4acTHe B JUCKYCCHSIX;

— BBITIOJTHEHHE TIPOCKTHBIX Y WHBIX 3a/IaHU,

— aCCUCTHPOBAHUE MPETOAABATENIO B IPOBEICHUH 3aHATUH.

Jlokiianel M ONIOHMPOBAHME JOKJIAJOB MPOBEPSIOT CTENEHb BJIAJIEHUS TEOPETUYECKUM
MaTepHalioM, a TaKXkKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUI.

OrneHnBaHNE IPAKTHYECKUX 3aJJaHUH BXOJUT B HAKOTUICHHYIO OIIEHKY.

B cmemannom o6y4yenuu ¢ npumenenneM JIOT cTyneHThl MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATUSAX CEMMHAPCKOIo THUIA B opMaTe BeOMHAPOB U/UIIH BUJCOKOH(PEPEHITHHA.

11



B cmemannom o0ydyenun c¢ nmpumeHeHneM J[OT cTyneHTBHI MOTYT OCBaMBaTh JICKIIMOHHBIH

MaTtepuail B

ACHHXPOHHOM  PEXHME,

(IpaKkTUYECKUM) 3aHATHUSIM.
Jl1st acHHXpOHHBIX 3aHATHI MPUMEHSIETCS CeIyIoas METOAUKA!
— MOBTOPEHUE U 3aKPEIUICHHUE MPEbIAyIIeH TeMbl (pa3zena);

— u3ydyeHue ©0a30BOH U JIONOJHUTENIBHON pPEKOMEHIYyeMO#l JHUTepaTyphl,

T'OTOBUTH

BOMNPOCHl K

(mpocaymmBaHue) MeIMaMaTepuaioB K HOBOM Teme (pa3ieny);
— Te3MCHOE KOHCIIEKTUPOBAHKE KITIOYEBBIX MOJOKCHUN, TEPMHHOJIOTUH, AJITOPHUTMOB;
— CaMOCTOSITeNIbHASI TPOBEPKA OCBOCHUS MaTepHalia Yepe3 MHTEPAKTUBHBINA (POH] OLIEHOYHBIX

CpencTB (TeCTh);

— BBIIIOJIHCHHUEC PCKOMCHAYCMBIX 3a;[aH1/n?1;

— ¢uKcalnys BO3HUKAIOIIUX BOIIPOCOB U 3aTPYIHEHUH.

10. Ouenounsbie cpeacra (OC)
10.1 Onucanue UCMoOJIb3yeMbIX 00Pa30BaTeIbHBIX TEXHOJIOIMIA M OLIEHKU YPOBHei
pe3yJibTaTOB 00y4eHHs

CUHXPOHHBIM

CEMHHApCKUM

IPOCMOTP

Nupukarop \

OO0pa3oBarenbHbIN pe3ynbTaT \

Crioco6 u3MepeHust

[1K-4. CnocobeH yuyacTBOBaTh B YIIPaBJICHUU [IPOEKTOM, IPOrpaMMOii BHEAPEHUS
TEXHOJIOTUYECKUX U MPOJYKTOBBIX MHHOBAIIMH WJIM POTPaMMON OpraHU3allMOHHBIX W3MEHEHUH

I1K-4.11-1. BeiOupaeT onTuMansHbIe
CIOCOOBI OpraHU3aIUuH
IMPpOMU3BOACTBAa UHHOBAITMOHHOT'O
IPOTYKTa B M3MEHSIOLHXCS
(pa3IM4HBIX) YCIOBHAX paboueii
CUTyally, IJIaHUPOBAaHUA U
KOHTPOJIS peaTi3aliii IPOSKTOB

[IK-4.11-1.3-1. 3naet nopsinok
ONpeAEIICHUS] SDKOHOMUYECKOM
3¢ (HEeKTUBHOCTH BHEAPEHUS HOBOM

TCXHHUKH N TCXHOJIOI'HNH,

PaLMOHAIN3AaTOPCKUX MPEMIOKEHUIN

1 M300pEeTeHUiI.

YcTHbIM onpoc
Joxian ¢ npe3eHTaunein
TectupoBanue

T1IK-4.11-1.V-1. YMeerT o1ieHUBaThH
MIPOM3BOCTBEHHO-TEXHOJIOTHUECKUH
IIOTCHI U AJI I/IHHOB&HI/IOHHOﬁ
OpraHU3aIMH C UCIIOJIb30BAaHUEM
CTaHJIAPTHBIX METOAMK ¥ aITOPUTMOB

Brimmonnenue 3aganui

10.2 Kputepuu ¥ mIKaabl HHTETPUPOBAHHON OLCHKH YPOBHA C)OPMHUPOBAHHOCTH

KOMIIeTEHIUI
Kpurepun [Ikana ypoBHsi cpOpPMHUPOBAHHOCTH KOMIIETCHIMH
Onenka HE 3a4TEHO 3a4TE€HO 3a4TE€HO 3a4TEHO
[lonHOTa 3HAaHMI | YpOBEHb 3HAaHUH | MHHHUMAaIBHO YpoBeHb 3HaHMI B YpoBeHb 3HaHMII B

HWXKE

JIOIIyCTUMBIN YPOBEHB

00BéMe,

00BéMme,

MUHUMAaJIbHBIX 3HaHUHU. J[OMyIIeHbl HE | COOTBETCTBYIOIIEM COOTBETCTBYIOLIEM
TpeOOBaHMIA. rpyObIe OMIHOKH. mporpamme mporpamme
Nmeror mecto MOATOTOBKHU. MOATOTOBKHU
rpyOble ommoKu HonyimeHst
HEKOTOpHIE
MOTPEHIHOCTH.
Hannuue ymennii | IIpu pemenun IIponemoncTpupoBansl | IIpogemonctpupoBan | [IposemMoHCTpUpPOB

CTaHIaPTHBIX
3aJ1a4 He
MIPOJIEMOHCTPHUPO
BaHbI OCHOBHBIE
ymenus. merot
MECTO TpyObIe
OTIIIOKH.

OCHOBHBIC YMEHHUSI.
Pemrens! THIIOBEIC
3aJla4y¥ ¢ HETPyOBIMU
OIIMOKaMH.
BrimonHeHs! Bce
3aJIaHus, HO HE B
IIOJIHOM 00BbEME.

BI BCE OCHOBHBIE
yMeHus. PenieHsl Bce
OCHOBHBIE 3aJ]a4H C
HEKOTOPBIMU
MOTPEUTHOCTSMH.
BrImonHeHs! Bce
3aaHAs B ITOJIHOM

aHBI BCE OCHOBHBIC
yMeHus. PereHsl
BCE OCHOBHBIC U
JIOTIOJTHATETHHBIC
3aaun Oe3 omrrdoK
Y TIOTPEUTHOCTEM.
BreimoHeHs! Bce

00BéMe, HO 3aJ]aHUs B TIOJTHOM

HEKOTOpBIE C o0Beme 6e3

HEZ0YEeTaMU. HEJI0YETOB.
Hanuuue HaBpikoB | IIpu pemenun Nwmeercs IIponemoHncTpupoBan | IIporeMoHCTpHpOB

(B1ajiIeHNE OTBITOM)

CTaHAAPTHBIX

MUHUMAJIBHBIH HA0OP

bl 0a30BbIE€ HABBIKU

aHbl BCC OCHOBHBIC
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3a1a4 He
MPOIEMOHCTPUPO

HAaBBIKOB JIJIST PEIIICHUS
CTaHIAPTHBIX 3a/1a4 C

TP pEIICHUN
CTaHIAPTHBIX 33134 C

yMeHusl. PelieHbl
BCE OCHOBHBIC U

BaHKI 0a30BbIC HEKOTOPBIMHU HEKOTOPBIMU JTOTIOTHUTEITBHEIC
HaBBIKH. IMetoT | HegodyeTaMu. HEZ0YeTaMU. 3amaun 6e3 ommndoK
MecTO TpyObIe Y TIOTPETTHOCTEH.
OIITUOKHU [IponemoHcTpUpOB
aH TBOPYECKU
MOIXOJ] K PEIICHHIO
HECTaHJIAPTHBIX
3ajad.
Xapakrepuctuka | KommereHIus B ChopMHupOBaHHOCTD ChopMHPOBAaHHOCTH CdopmupoBaHHOCT
c(hOpMHUPOBAHHOCTH | TIOJTHON Mepe HE | KOMITETEHITHH KOMIIETEHIINH B IIEJIOM | b KOMITETECHITHH
KOMIICTCHIIUN chopMupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJTHOCTBIO
Nwmeromuxcs MUHUMAaJIbHBIM TpeOOBaAHUSIM. COOTBETCTBYET
3HAaHWH, YMEHHH, | TpeOOBaHHUSM. Nmerommxcs 3HaHMN, | TpeOOBaHUSIM.
HaBBIKOB HNmerommxcs 3HaHui, YMEHUH, HABBIKOB U Nwmeromuxcs
HEJ0CTATOYHO YMEHHI, HABBIKOB B MOTHBAIIH B IICJIOM 3HAHUH, YMCHHIA,
TUTSL PETIeHUS LIEJIOM JIOCTaTOYHO TS | JOCTATOYHO JIJIS HaBBIKOB U
MIPAKTHIECKUX penieHus penreHus MOTHBAIIUU B
(mpodeccroHanp | MPAKTUYECKHUX CTaHIaPTHBIX MOJIHOM Mepe
HBIX) 33/1a4. (mpodeccroHaNBHBIX) | IPOECCHOHATBHBIX JIOCTATOYHO IS
Tpebyercs 3aza4, HO Tpedyercs 3aad. PEIIeHNUs CIIOKHBIX
TIOBTOPHOE JIOTIONTHUTEIbHAS po(heCCUOHATBHBI
oOyueHwusl. MpaKTHUKa 10 X 3a7a4.
OOJIBIIMHCTBY
poeccnoHaIbHBIX
3ajJ1ad.
YpoBeHb Huskuit MuHUMaIBHO Cpennuit Bricokuii
c(hopMHUPOBaHHOCTH JIOTTYCTUMBIH
KOMIETeHIUH (TIOpOTOBBIif)
10.3. OneHOYHBIE CPECTBA JIsl IPOMEKYTOUHOMH aTTECTAIMH
Kon u nHaumeHnoBanue
Drarbl
Kon u conepxanne WHJIAKaTopa
Pe3ynbrarel 00yueHus (dbopMupoBaHUs
KOMIIETEHI[UHU JIOCTHIKEHUS .
KOMIIETEHIUI
KOMITETEHITUHN
[1K-4. Cocoben I1K-4.11-1. BeiGupaer [IK-4.11-1.3-1. 3naet mopsiok
y4acTBOBaTh B ONTUMAJILHBIE CIIOCOOBI OTIpe/IeICHIS SKOHOMUYIECKOM Sram
aBJICHUHN OpraHu3aIyu 3¢ (heKTUBHOCTH BHEAPEHUS
iggeKTOM, ngomBOL[CTBa H((i))g)oﬁ TEXHUKH U TGXﬁOHOI‘I/II/I, q)OpMHpOB? HUA
MIPOTrPaMMOii WHHOBAIIMOHHOTO palroHAIM3aTOPCKHUX SHaHHH
BHEJIPSHUS MIPOJIyKTa B MIPeIJIOKEHUA U N300pEeTeHUIA.
TEXHOJIOTHYECKUX U U3MEHSIOINXCS [IK-4.11-1.Y-1. YMmeer
MIPOTYKTOBBIX (pa3MYHBIX) YCIOBHUAX OILICHHUBATh TIPOU3BOJICTBEHHO- Sran
WHHOBAIIUN WITH paboueii curyanumy, TEXHOJIOTMUYECKUH MOTSHIINA
MIPOTPaMMOi IUTAHUPOBAHUSA M KOHTPOJIA | MHHOBAIMOHHOW OpTaHM3aIiN C (bop MHpOB? HiA
OpraHu3alMOHHbIX peau3aiyy MpOeKTOB KCIIOJIb30BAHUEM CTaHIaPTHBIX yMeHUH
WU3MEHEHU I METOJIMK U aJITOPUTMOB

[TepeueHs BOMPOCOB K 3a4eTy
3adet — (hopma mpoBepKH y 00ydaromuxcs cHOpMUPOBAHHOCTH OOIINX U TPO(PECCHOHATIBHBIX
KOMITETEHITMH HJIM UX COBOKYITHOCTH, TOJYYEHHBIX B COOTBETCTBUU C YU€OHBIMU TUIAHAMH B MEPHO/T
TEOPETHYECKOTO OOYUEHHS M B XOJ€ YICOHOU MPaKTUKH. Pe3ynbTaThl clauM 3a4€TOB OLICHUBAIOTCS
OTMETKOH «3auTeHO» HIIU «HE 3a4TeHO». 3a4eT MOKET MPOBOJAUTHCSA Kak B opmare, aHAIIOTUYHOM
IMPOBCACHUIO DK3aMCHA, TaK U B IPYI'UX @opMax, OCHOBAHHBIX Ha BBINTOJTHEHWHY HHAWBUAYAJIbHOT'O WA
TPYIIOBOTO 3aaHMsl, TO3BOJISIFOIIETO OCYIIECTBUTH KOHTPOJb 3HAHUH U MOJYIEHHBIX HABBIKOB.
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CyILHOCTB U coJiepKaHUe OPraHU3aLIOHHOTO IIPOEKTHPOBAHUS
DTansl OpraHu3alMOHHOTO MPOSKTUPOBAHUS
MeTozbl 1 MHCTPYMEHTBI OPraHU3allMOHHOI'O IPOEKTUPOBAHUS
ConeprkaHue OpraHu3alMOHHOTO IPOSKTA
IIpoexTrpoBaHKEe NOTPEOHOCTH B IEPCOHAE
DeMeHTBl OPraHU3aIMOHHOTO POSKTUPOBAHUS
BHemnss cpena opranuzanuu
BuyTpenHss cpena opranusanuu
Crparernyeckuii BbIOOp pyKOBO/CTBA
Bnusinue nepconana Ha OpraHU3alMOHHBIE CTPYKTYPBI
Bnusiaue apyrux ¢pakTopoB Ha OpraHU3aLMOHHBIA IPOEKT
. AHanu3 GaxTOpOB BHEIIHEH Cpe/Ibl
Amnanu3z (pakTopoB BHYTPEHHEN Cpeibl OpraHu3aluu
. AHanu3 QyHKUMOHAIBHBIX (PaKTOPOB BHYTPEHHEH Cpeibl
15. J)Ku3HeHHbI LMK OpraHM3alUd W OpPraHM3alUOHHBIE W3MEHeHUs. VIHHOBaluM B
OpTaHU3aIHIX
16. Opranu3anvOHHO-TIPABOBbIE OCHOBBI PECTPYKTYPHU3ALUU
17. OcHoBHbIE TPUHLIUIIBI IPOBEICHUS PEUHKUHUPUHTA
18. Konnenmus 6eHIYMapKuHTa
19. OcHoBBI ayTCOpCHHTA

CoNoOA~WNE

O Y ol
rPODNEO

0) Kputepuu oneHuBaHus:

— IPaBUJILHOCTh OTBETA Ha BOIPOC;

— IIOJIHOTA OTBETA;

— CTETeHb MOHUMAaHHUSI COJIEP)KaHUS MTPEeIMETa;

— JIOTUKA ¥ apTyMEHTHUPOBAHHOCTD MU3JIOKECHUS MaTepHala,

— JIOTHKa ¥ apTyMEHTHPOBAaHHOCTh U3JI0KEHUS;

— IIPUBEJICHHUE MTPUMEPOB, IEMOHCTPHPYIONINX YMEHHE U BIIaJICHUE TIOTYYCHHBIMU 3HAHUSIMH
10 TeMaM JUCLUIUIMHBI B PACKPBITHUH [TOCTABJICHHBIX BOIIPOCOB;

— KyJbTYypa OTBETA.

B) OnucaHue MKaJbl OLIEHUBAHMS:

OrneHka «3a4TeHO0» CTaBUTCS, €CIH:

— 3HAHMS OTJIMYAIOTCS TIIYOMHOM M COJlepKaTeIbHOCThIO, TAeTCs MOJHBINA HCUEPIBIBAIOLINIMA
OTBET, KaK Ha OCHOBHBIE BOIIPOCHI OMIIeTa, Tak ¥ Ha JIOTIOJTHUTEIBHBIE;

— CTYZIEHT CBOOO/IHO BIIaIe€T HAYYHOU TEPMUHOJIOTHEH;

— JIOTUYHO U JI0Ka3aTeJIbHO PacKphIBAET POOIeMy, IPEATIOKEHHYIO B OUjIeTe;

— OTBET XapakTepusyercs riyOuHOM, TOJIHOTOM U HE COJEPKUT (PaKTUUECKUX OIINOOK;

— OTBET WUTIOCTPUPYETCS TPUMEPAMH, B TOM YHCJIe U3 COOCTBEHHO MPAKTHUKH;

— CTYJIEHT J€MOHCTPUPYET YMEHUE apTyMEHTUPOBAHO BECTH AUAJIOT U HAYYHYIO AUCKYCCHIO.

OrneHka «He 3a4TEHO» CTaBUTCS, €CIIU:

— 00HapyXeHO HEe3HAHUE UM HEMOHUMaHHUEe CTYACHTOM CYLITHOCTHON YaCTH UCTOPHH;

— co/iepKaHME BOIPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCS CYHIECTBEHHbIE (DaKTHUECKHE
OLIMOKH, KOTOPbIE CTYACHT HE MOKET UCIIPABUTH CAMOCTOSITEIHHO;

— Ha OOJIBIITYIO YacTh JOMOJHUTEIBHBIX BOIPOCOB CTYJISHT 3aTPyIHSICTCS 1aTh OTBET WJIH HE
JlaeT BEPHBIX OTBETOB.

Temaruka KypcoBBIX paboT
KypcoBas paboTta o AUCHUILIUHE HE MPEIyCMOTpPEHa YUeOHbBIM IIJIaHOM.
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10.4 OueHouHbIe CPeACTBA VISl OLEeHKH TeKyIlel ycneBaeMOCTH CTY/IeHTOB
Xapakrepuctuka OC st o6ecnedeHust TEKYIIero KOHTPOJIS 10 TUCIUIUINHE

Nupekc
Tema/Paznen HHHHKaTOan oC Coneprxanue 3aJjaHus
bopmupyemoii
KOMIIETCHIIMH
Tema 1. OcHOBBI YeTHbII onpoc Bompocs! ycTHOr0 ornpoca
OPraHM3aIIOHHOTO Joxnan ITonroroBka noxmnana
MPOCKTHPOBAHUA [1K-4.1-1. Tect TectupoBanue
[TpakTnueckue BrinosHeHne NpakTHYECKUX
3aaHus 3a1aHUIN
Tema 2. ®akTops VYerHbI onpoc Bompocel ycTHOro onpoca
OpraHU3alMOHHOI0 Hoxnan IToaroroBka nokiana
IIPOCKTHPOBAHUS [1IK-4.1-1. Tect TectupoBanue
IIpakTrueckue BeinonHenne npakTu4ecKux
3a/laHus 3a/laHui
Tema 3. OcHOBBI VYeTHbIl onpoc Bormpocs! ycTHOr0 orpoca
aHanm3a (akTopoB Hoxnan IToaroroBka aokiaaa
OpraHu3alMOHHOIO 11K-4.1-1. Tect TectupoBanue
TIpOCKTHPOBAHHA [TpakTuyeckue BeInonHeHue npakTHuecKux
3a7aHusd 3a1aHUI
Tema 4. OcHOBBI YceTHBI onpoc Bompocs! ycTHOTO0 0ornpoca
MPOEKTHPOBAHUS Jlokimang IIoaroroBka goknanga
OpraHH3alHOHHBIX I1IK-4.1-1. Tect TectupoBanue
M3MCHCHHH [pakTHueckue BeimonHeHne MPaKTUYECKUX
3a7aHusd 3a1aHUI

[lepeueHpb BOIpPOCOB K YCTHOMY OIIPOCY

VYcTHBIM onpoc mpu3BaH cPOpPMHUPOBATH 3HAHMS MO AWcHUILIUHE. [1oIroToBKa K yCTHOMY
OIPOCY OCYIIECTBIISIETCS B X0JI€ CAMOCTOSITENIbHON pabOTHI M BKIIIOYAET B ce0sl M3yuyeHUEe MaTepuaia
II0 BONIPOCaM MpPeJCTOosAIEero ompoca. [IoMMMO OCHOBHOro marepuana CTYACHT JOJDKEH H3y4UTh
PEKOMEHI0BaHHYIO JIUTEpATypy U HH(POPMAIIHIO 10 TEME, B TOM YHCIIE C UCTOIb30BaHueM VHTepHeT-
pecypcoB. Omnpoc MNpeanosjgaraeT yCTHBIM OTBET Ha OCHOBHOM M HECKOJIBKO JIOTOJIHMTEIBHBIX
BOIIPOCOB IperoAaBaress Uiy rpynmnsl. OTBET JOJKEH MPECTaBIATh COO0H pa3BEPHYTOE, CBA3aHHOE,
JIOTHYECKHU BBICTPOCHHOE COOOIICHHE.

B byem m y kakux mnorpeOuTenedl B paMKaxX HAIIEro MHPeANpUHUMATEIBCKOTO MPOEKTa
CYLIECTBYET peajibHasi MOTPeOHOCTH?

Kak u 3a cuet yero Bbl coOMpaeTech y10BIETBOPUTH €€ JIydlle Apyrux?

Uro B paMKax co3AaHMs OpraHU3aluy JJIsl 3TOr0 HAIJIEKUT CAENATh?

OxapaxTepusyiite cepy cBoei 1eATEIbHOCTH U MPeoIaraeMblil ppIHOUHBIN CETMEHT.

B 4yem cocToAT Baly yHUKaJIbHBIE PECYpChl, 0OecTieunBarolue ycnex?

KakoBa KOHKypeHIMSs Ha M30paHHOM BaMH pBIHKE M Kakue OCHOBHBIE (DakTopbl ee
ONPEAEIISIIOT?

Kak BbI coOupaeTech BHIXOAUTH 1A PHIHOK?

Kakumu ¢dakropamMu #  yCIOBUSIMH  ONPEAENAIOTCS TOKa3aTelu MPOU3BOACTBEHHOMN
JEeSATEIbHOCTH OpraHu3auu?

Uro Takoe TOYKka Oe3yOBITOYHOCTH M KaKk OHa ONpeneNseT MHUHUMaJbHBIM 00beM
NPOU3BOUMON  TPOAYKIMM U OOLIYI0 CXeMy HPOHM3BOJICTBEHHO-COBITOBON JI€ATEILHOCTH
CO371aBa€MOM OpraHU3aALNH?

Kakue akropsl pyHKIIMOHUPOBaHMS BIUSAIOT Ha CTPYKTYpy opranu3zauuu? Kak peanusyercs
3TO BIUSHUE?

KakoBbl HICTOYHUKY (UHAHCUPOBAHUS CO3/IaHUSI OPraHU3aINH?
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Kakue MCTOYHMKM WHBECTHUPOBAHUS IMPEANPUHUMATEIBCKOIO IMPOEKTa MOXHO OTHECTH K
0e3pUCKOBBIM?

[TosicauTe, U3 4Yero ciaraercsi MOTPEOHOCTh M HAYaJIbHOM KaluTaye sl CO3/IaHUSl HOBOTO
IIPEANPUATHS.

Uto BKIIOYAIOT B ce0sI MPEAIPON3BOICTBEHHBIE PACXOIbI?

Yro npenycMaTpuBarOT 3aTpaThl HA OCHOBHBIE CpeicTBa?

W13 vero cocTosT 3aTpaThl Ma 000pOTHBIE CpeacTBa?

Kak BBl OLEHMBAacTe CpPOKM pealu3ally IPOEKTa CO3AAHMsS OpraHu3aluy 10 Hayaja
9KCILTyaTallMOHHOIO 3Tamna’?

Kak TexHosoruss mpoueccoB U paboT, MNpUHMMaeMmas OpraHusalued, M CcOCTaB
TEXHOJIOTUYECKOT0 000pyI0BaHUS BIMSIOT HA OPraHU3AIMOHHYIO CTPYKTYpPY?

Kak mnporHozupyemsle MacimtaObl NPOU3BOACTBA MPOAYKLUHU BIHMSAIOT HAa CTPYKTYpY
opraHu3aluu?

[lenecooOpa3Ho M, Ma Ball B3IV, UCIOJIb30BaTh TUIIOBBIE AHAJIOTM OPraHU3allMOHHBIX
IIPOEKTOB IIPU CO3JaHUU HOBOT'O MPEATIPUATHA?

B kakoii mepe J10/1keH ObITh CTAaHJAPTU3UPOBAH TPY KAXKJIOTO CTPYKTYPHOT'O [OIpa3AeaeHus
U Ha Ka)XXJ101 1oJKHOCTH?

Ha3zoBute TpeOGoBaHMsI K HAaBbIKAM H 3HAHUSAM, KOTOpbIE MPEABABISAECT KaX1as TOJKHOCTHAs
MO3ULUS.

Ho kakoMy mpuHIMITYy CleAyeT TpyHIHpOBaTh JOKHOCTHBIE MO3MIMU B Majble M Ooiee
KpYIIHbIE OPraHU3allMOHHbIE €AMHUIIBI?

Kakum nosmxeH ObITh pasmep OpraHu3allMOHHON equHMIBI? CKOJIBbKO paOOTHHKOB JOJKHO
OBITH B MOJYMHEHUH Y OJTHOTO MEHeKepa?

B kaxoii Mmepe MoeT ObITh CTaHJAPTU3UPOBAH BBITYCK MPOAYKIUH JJIs KaXKAO0H JOKHOCTH
WJTU KQXKJI0TO TOIpa3IeIeHHs?

Kakue snemeHTsl 1 aKTOpbl OTHOCUTCS K BOIIPOCaM OPraHU3al[MOHHOIO Au3aiiHa?

[lenecooOpa3Ho 1 IpOOUTH CTPATETMYECKU BaXKHbBIE BU/IbI I€ATEILHOCTU OpraHU3aluu?

3a cueT KaKuX 3JIEMEHTOB OPraHU3allMOHHOT'O IPOEKTUPOBAHMSI OIOpOKpaTHUeCcKas CTPYKTypa
yIpaBiIeHUS MOXKET ObITh NMpEeBpallleHa B OPraHu4YeCcKy0?

[TosicHuTe, KaK KECTKHI BHEITHUNA KOHTPOJIb M BPaX1€OHOCTh BHELIHEW CPebl CKa3bIBAIOTCS
Ha 3JIEMEHTaX OpraHU3al[IOHHOTO IM3aliHa.

Kakne MexaHn3Mbl 00J1€T4al0T B3aMMHOE COTJIACOBAHNE MEXTY JOJDKHOCTHBIMH MO3UIUAMU U
o/ipa3iesieHusIMu ?

Kak, Ha Bam B3ryisj, cTpaTerus BIUsSET HAa QYHKIUHM U CTPYKTYpy opranuzanuu? Yo Takoe
MHO>KECTBO cTparermueckux anprepHatuB? Kak dopmynupyerca crparerust passutusi? Kakue
2JIEMEHTHI OHA JI0JIKHA BKJIHOYaTh?

Uro mnpexacraBiasioT co00l BO3MOXKHOCTH opranuzanuu? Crenyer Ju HUX HOHUMATh
UCKJIFOUUTENIBHO C MO3UIUI MOTPEOUTENBCKOTO PhIHKA MIIM 3TO MHOTOACIIEKTHOE MOHATHE?

OObsicHUTE, KaK B3aUMOCBSI3aHbI MEXAY CO00il BO3MOKHOCTH, CHUJIbHBIE U CIIa0ble CTOPOHBI
MIPEANIPUATHS.

B uem cyniHoOCTh ¥ CMBICI CLIEHAPHOTO aHaln3a?

Yro Takoe nepeBo uenei? Kak OHO CBSI3aHO C ONEPALMOHHOM CHCTEMON M CTPYKTYpOH
OpraHu3anuu?

Kakum oOpa3oM JgemapTamMeHTBl U CTPYKTYPHBIE HOJpa3JelIeHUs] OPraHU3allK peaTu3yioT
oTpesieNIeHHYO 11eb (Ha0op B3aUMOCBSI3aHHBIX Lieei)?

Kpurepun onieHnBanus:

1) moiHOTa M MPaBUIIBHOCTh OTBETA,

2) cTeneHb OCO3HAHHOCTH, TOHUMaHUS U3y4EHHOTO;

3) s13IKOBOE OPOPMIICHHE OTBETA.

Onucanue mKasabl OLICHUBAHUS:

OreHka «OTJIIMYHO» CTaBUTCS, €CIH 00YUaIOIMNACS:

— J1aeT YeTKHH, OJIHbII U MPaBUIBHBIM OTBET IO BOIIPOCAM, 33JJaHHBIM Ha JIOM;

16



— JIaeT UCYEPIBIBAIOIINE OTBETHI HA JOTIOTHUTEIbHBIE BOMPOCHI MIPETIOaBaTEls U ayIUTOPUN
B paMKax OOCYXICHUS;

— IEMOHCTPUPYET BBHICOKUI YPOBEHB BIIAJICHUS MATEPHAIIOM IO TEME OTBETa U OOCYKICHHSI,
MIPEBOCXOIHOE YMEHHE (DOPMYITHPOBATH CBOIO MO3HUIIUIO;

— MOXET MPOJIEMOHCTPUPOBATH CBSI3h TCOPHUH U C MPAKTUYECKUMU TPOOIEMAMH.

Ol1eHKa «XOPOIII0Y» CTABUTCS, €CIIU 00yJarOIIHICS:

— JlaeT YETKMH M MOJIHBIA OTBET, HO HEIOCTATOYHO IOJIHBIE OTBETHI HA JOMOJHHMTEIbHBIC
BOIIPOCHI MTPENoaBaTelisd U ay JATOPUHU B paMKax OOCYKICHHS;

— JIEMOHCTPHUPYET HE CTOJb BBICOKHH YpPOBEHb BJIAJICHUS MAaTEpHAOM IO TeME OTBETa U
o0cyx)aeHus, GOPMYIUPYET CBOIO IMMO3UIIHIO HEIOCTATOYHO YETKO, Pa3MbITO, HE MOKET B IIOJTHOW Mepe
OTCTauBaTh €€ B CIIOPE;

— UCTIBITBIBACT CIIOHOCTH IIPH JCMOHCTPAIIMH TPAKTHYCCKHUX TIPUMEPOB;

— IIOHUMAET CYTh UCIOIb3YEMbBIX TEPMHHOB.

OreHKa «yI0BJICTBOPUTEIIBHO)» CTABUTCS, €CIIU 00yUaIOITHICS:

— J1aeT KpaTKUi OTBET, HE PACKPHIBAIOIINN OCHOBHBIC aCMIEKTHI MaTepHalia 1o TEME;

— JIEMOHCTPUPYET HU3KHIA YPOBEHB BIIAJICHHUS MATCPUAIIOM 10 TEME OTBETa M OOCYKICHHUS, HE
TOTOB OTBEYaTh Ha JIOMOJHHUTEIBHBIE BOMPOCH], (POPMYIUPYET CBOI IMO3UIUIO0 PA3MBITO,
IMOBEPXHOCTHO, HE MOXKET OTCTOSTh €€ B CIIOPE;

— HE MOXET MOJAKPEIUTh CBOM OTBET MPAKTUYECKUMU TIPUMEPAMH.

OreHka «HEyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU O0yUaroIIHiics:

— naet cialblii OTBET MO TeMe, HE PACKPHIBAIOIINN CYTh BOIPOCA W OCHOBHBIC ACTICKTHI
MaTepuaja 1o Teme;

— HE MOXET OTBETUTh HA JIOTIOJHHUTEIHHBIC BONPOCHI MO TEME WM IMPHUHATH Y4acTHE B
o0CYyXIeHUH;

— HE BUJIUT CBSI3M TEOPUU C MPAKTUYCCKUMU TPOOIEMaMH;

— HE BJIaJICET TEPMHHOJIOTHECH.

Temsl fokIag0B

Hoxnax ¢ mpe3eHTanMed — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOSATENIbHO MyOIHYHOe
BBICTYIUICHHE IO MPEACTABICHUIO Y4eOHO-MPAKTUYECKOTO BOMPOCA WM TMOJNYUYEHHBIX PE3ylbTaTOB
pelieHust ONpeeICHHON yueOHO-UCCIeI0BATENHCKON TTPOOIeMBbl (B COMMPOBOXKICHUU JJIEKTPOHHOM
IIPE3EHTALINH).

[Ipu BBIMOMHEHWH MAOKJIANa CTYIEHT JOJKEH MPOJEMOHCTPUPOBATH TJIaBHBIC KauecTBa
HCCIIeIOBATENs: YMEHHE TPOBECTH HCCIE0BaHNE, YMEHUE MPEMOIHECTH (IIPE3EHTOBATh) Pe3yIbTaTh
WCCTIEOBAHUS CIYIIATEIISIM MIPU MTOMOIIH MPE3CHTAIIMN U YMEHUE KBaTU(UIIMPOBAHHO OTBETUTH HA
BOIIPOCHI.

IToHsTHE OPraHU3alIMOHHOTO ITPOEKTUPOBAHUS

OCHOBHBIE TaIbl OPTraHU3AIMOHHOTO MPOEKTUPOBAHUS
IIpouecchl OpraHU3alMOHHOTO MPOEKTUPOBAHUS

MeTo1bl OpraHN3alMOHHOTO MTPOEKTUPOBAHUS

CtpyKTypa OpraHu3alMOHHOTO MPOEKTa

Tumnonorust opraHu3anuii

Buapl opranusanuii o B3aMMOJIEUCTBUIO ¢ BHEIITHEN CPENOMN
Buasl opranuzanuii mo B3auMoJIEUCTBUIO C YEIIOBEKOM
Buael opranuszanumii o B3aMMOIEMCTBUIO MTOAPA3AETIEHUN
OpraHu3alMOHHbBIE TATOJIOTUU

IIpouenypa opraHu3allMOHHONW THArHOCTUKU

O6ocHoBaHMe BHIOOpA THUIIA OPTaHU3ALUI

WuTerparus opraHu3allMOHHBIX TOTOKOB M (DYHKIMHN yIIpaBIeHUS
KoHnnenmus npoektrupoBaHust paboTh

Mopnenu mpoeKTUPOBaHUS pabOThHI

Ornpenenenne ypoBHs pa3esieHus Tpyaa
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JlemapraMeHTH3aIUs M KOOTIEPALlKs B OpraHU3aI[l

CucremMa cBsizedl 1 KOOpAUHALIMI

Ornpezenenne Macitada yrnpapisieMOCTH U KOHTPOJIA

3BEHHOCTh UEPAPXUU OpTraHU3AINHI

[TpyHIMITEI ¥ HHCTPYMEHTHI PaclpeieNiCHUs IPaB U OTBETCTBEHHOCTH
bananc neHTpanu3anuy u AereHTpaTN3auu

bananc nuddepenimanum u UHTErparuu

CoBeplIeHCTBOBAaHHE OpPTaHU3aluu: (PYHKITMOHUPOBAHKUE, POCT, PA3BUTHE
TexHONOTHS yIpaBIeHUS U3MEHEHUSIMHU B OPraHU3allun

TpeboBanus k popme npeacTaBiIeHUss THPOPMALIUHU B TOKIIAC.

1. B noknane cienyer pa3bICHUTh TEPMUHBI U CUMBOJIBI IIPU IEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmoctpaniii M TaOJIMIBI UCTONB3YIOTCS B JIOKJIAJE TOJBKO B TEX CIIydasX, €CId OHHU
IIOMOTAIOT PACKPBITh COJIEPKaHNE UCTOYHHUKA.

3. Ilpu moAroToBKe JOKIaaa ciaelyeT N30eraTb JUIMHHBIX, 3aIyTaHHBIX MPEI0KEHUH, 00X
¢pa3, HOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIOIUX YTEHUE U BOCIIPUATHE TEKCTA.

4. Heobxomumo wu3berarb MMTaMIOB W KAaHLEISIPU3MOB BpPOJAE «3a0CTPUTH BOMIPOCH,
«BCJIEJICTBUE HAIUYMSI», «B CBETE», «UMEET MECTO», «(HaKTUUECKH», «IIPAKTUUECKU» U T.II.

5. HeobGxomumo cTporo coOmogaTh €IMHOOOpa3we TEPMHUHOB, OOO3HAYCHUH, YCIIOBHBIX
COKpaIlleHUH U CUMBOJIOB.

6. Hago n30erarh yacToro noBTOpEHUs CIOB, YIOTPEOJIEHUS OJJMHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3aknirouenun nenarorcs oOLIMe BHIBOABI.

[TpezenTtanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHajJaMM JOKJIa/la, KOTOPBIA COCTOUT U3
[IOCJIE0BATENBHOCTH CiaiifioB. CTyAEHTY HEOOXOAMMO YMETh paclpeiesaTh MaTepuai B Mpezenax
CTpaHMIIbI ¥ IPaMOTHO Pa3MeIIaTh OT/AEIbHbIE 00bEKTHI. B 3TOM eMy NOMOKeT 1esiblif Habop rOTOBBIX
00BEKTOB (MMUKTOTPaMM, T€OMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH U T.11.).

TpeboBaHus K Ipe3eHTALH

OpnHoOlf M3 OCHOBHBIX MNPOTpaMM JJis CO3/aHUs IpPE3eHTAlMi SBIsSETcs mporpamMma MS
PowerPoint. TlepBblii craiii MpPEe3eHTAMH TODKSH COJCpKaTh TeMy pPabOThl, (aMHIHIO, UMS U
OTYECTBO MCHOJHUTEINS, IU(p y4eOHOM TPYIIbI, a TaKXKe (aMHINIO, UMS, OTYECTBO, JTOJKHOCTh U
YUYEHYIO CTeleHb npenojasarens. Ha BropoM cnaiine nenecooOpa3Ho MpeAcTaBUTh LENb U KpPaTKoe
coJepkaHue npeseHtauuu. llocnenyromue ciaijipl HEOOXOIUMO pa3OUTh HA pa3felibl COTJIacHO
IyHKTaM IUTaHa Jokjiaaa. Ha 3axkiitounTenbHBIN Cllaiii BBIHOCUTCS CaMO€ OCHOBHOE, IVIaBHOE M3
COJIepKaHus PE3EHTALINN.

Kaxnplii cnaii 1omKeH coliepkaTh 3aroJIoBOK. B 3aroioBkax JoikeH ObITh OTPaXKeH BBIBOJ
13 IpeJICTaBIeHHON Ha ciaiiae nHpopmanuu. [Ipu 1o0aBIeHNN PUCYHKOB, CXEM, AMarpaMmM, CHUMKOB
9KpaHa (CKpUHILIIOTOB) HEOOXOAUMO NMPOBEPUTH TEKCT ITHX JIEMEHTOB Ha HAJIMYUE OMIMOOK.

Kpurepuu oneHnuBaHus:

OCHOBHBIMU TPEOOBaHUSIMHU K JAOKJIAy, IO KOTOPHIM IPOUCXOIUT OLICHUBAHUS BBHIIIOJIHEHHON
paboTHI, ABJISIOTCS:

— COOTBETCTBUE COJIEPKaHUS I0KJIa/1a TEME UCCIIEIOBaHMs, €€ LIEJIU U ITOCTABJIEHHBIM 3aJa4aM;

— aKTYaJIbHOCTh U MPaKTUYeCKasi 3HAYMMOCTh TEMBbI, B3aUMOCBS3b MPEAMETa UCCIET0BaHUS C
POOJIEMHBIMH BOIIPOCAMHU HAYKHU M MPAKTHUKH;

— aHaJIu3 CTENEeHU Hay4YHOH pa3pab0TaHHOCTH N30pPaHHOM TeMbI UCCIIE0BaHNUS;

— JIOTMYECKas MOCJIEJOBATENbHOCTh M3JI0KEHUsS MaTepHaja, 4eTKas IieleBas OpUEHTAIUs
paboTHI, €€ 3aBEPIICHHOCTD;

— aKTyaJbHOCTb, JOKa3aTeIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB M MPEIOKEHUMN 110
uccliieayeMoi npodieMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 3a/1a4aM UCCIIEI0BaHMS;

— CaMOCTOSITENIbHOE M TBOPUYECKOE BBINMOJHEHHE PabOThl, HAJIMYUE Y aBTOpa COOCTBEHHBIX
CYXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JJAKOHUYHOE ¥ IPaMOTHOE U3JI0KEHNE MaTepUaa;
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— BJIaJICHUE aBTOPOM MaTEPHUAJIOM IIPH 3aIUUTE AOKJIAAA C UCIOIb30BAHUEM IIPE3EHTALINN.

Onucanue mKasbl OLICHUBAHUS:

OneHka «OTJIIMYHOY CTaBUTCSI, €CIIU:

— COJepKaHue JOKJIaJa C IPE3CHTALMEH COOTBETCTBYET TEME HCCIIENOBaHUS, €€ LEIsIM U
IIOCTABJIEHHBIM 33]1a4aM;

—TeMa aKTyaJIbHas U IPAKTUYECKU 3HAYMMa, BBIPAXKEHA B3aUMOCBS3b IIPEAMETA HCCIICI0BAHUS
¢ IpoOJEMHBIMU BOIIPOCAMH HAYKU U IIPAKTUKHU;

— IIPOBEJIEH Ha BBICOKOM YPOBHE aHAIMU3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIIEIOBaHMS;

— NIPUCYTCTBYET JIOTUYECKAs MOCIIEN0BATEIbHOCTh U3JIOKECHHUs MaTepuaia, 4eTKas LieJeBas
OpHeHTaIus paboThl, ee 3aBEPUICHHOCTD;

— aKTyaJbHOCTb, [OKa3aT€IbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOIO B pabore
SMIIMPUYECKOTO MaTepualia, apryMEHTUPOBAHHOCTh U 000OCHOBAaHHOCTD BBIBOJIOB U MPEATIOKEHHNA 1O
uccieayemMon npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 3a/lauaM HCCIel0BaHHUS;

— MPOJEMOHCTPHPOBAHO CAMOCTOSTEIBHOE M TBOPYECKOE BBHIMOJHEHUE PAaOOTHI, HATMUUE Y
aBTOpa COOCTBEHHBIX CYXJIEHHH 10 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHUYHOE U TPaMOTHOE M3JI0)KEHHUE MaTepuaa,

— CTYZEHT IPOJEMOHCTPUPOBAI BBICOKMH YPOBEHb BJIAJCHUS MAaTEPUAIOM, OTBETUJ Ha BCE
BOIIPOCHI.

OneHka «XopoIlo» CTaBUTCS, €CIIH:

— coJiepKaHue JI0KJIa/1a C IPe3eHTaluel COOTBETCTBYET TEME UCCIIEI0BAHUS;

— c1a00 BbIpakeHa B3aMMOCBS3b IIPEMETA UCCIIEI0BAHNUS C TPOOIEMHBIMHU BOIIPOCAMHU HAYKH
U IPAKTHUKHY;

— MPOBEJICH aHAJIN3 y4eOHO IuTepaTyphl 6€3 CChUIKM Ha HayYHYIO JIUTEPaTypy;

— HapyllleHa JIOTUYECKas MT0CIe0BATEIbHOCTh U3JI0KEHHUS MaTepuaa;

—  HEJOCTaTOYHas  HMIMpHuYecKas 0a3a  HCCIelOBaHMA: HE  MPOAHAIN3UPOBaHA
[IPaBONIPUMEHUTENbHAS IPAKTUKA, CTATUCTUYECKHUE JaHHBIE U T.I1.

— HEIOCTaTOYHAsl apryMEHTALMsI CIEIaHHBIX BBIBOJIOB;

— CTYJEHT IPOJAEMOHCTPUPOBAJI HE CTOJIb BHICOKHI YPOBEHb BJIaJIEHUSI MAaTEpHUaIoM, OTBETHII
HE Ha BCE BOIIPOCHI.

OrneHka «y0BIETBOPUTEIBHO» CTABUTCS, €CITU:

— COJEpIKaHUE I0KJIa/la C IPE3EHTAlNEN HE paCKphIBAET TEMY UCCIIEI0BAHUS;

— HE BBIpa)k€Ha B3aMMOCBS3b IPeIMeETa UCCIIEJOBaHMsI C MTPOOJIEMHBIMU BOIIPOCAMHU HAyKHU U
IIPaKTUKU;

— HE MPOBEJIEH aHAJIU3 CTENEHU pa3pabOTaHHOCTH TEMBbI UCCIIEOBAHMUS;

— MaTepuall U3JI0KEH HENOCIIEN0BATENBHO U HEJIOTUYHO;

— OTCYTCTBYET JIOCTaTOYHas SMIIMpHUecKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE NMPOJEMOHCTPHPOBAHA CAMOCTOSTENILHOCTh CY)KICHUH;

— CTYAEHT IIPOJEMOHCTPUPOBAI HU3KUI YPOBEHD BIIaJICHUSI MaTEPUATIOM.

OneHka «HeyI0BIETBOPUTEIBHOY» CTaBUTCS:

— paboTa He Npe/CTaBlIeHa MO0 HE COOTBETCTBYET BCEM 3asiBJICHHBIM KPUTEPHSIM, BBINIOJIHEHA
C HapyIlIeHueM TpeOOBaHUM, CTYICHT HE BIIIEET MaTEPUAIOM.

ITpuMepHBIE TECTOBBIE 3aAaHUS

Tect — 3T0 cuctemMa KOHTPOJIBHO-U3MEPHUTEIbHBIX MaTEpHUaJOB CHEHU(PUUECKONH (QOpPMBI,
OIIPEAEIIEHHOTO COACPkKAaHMs, YIOPSAIOUYEHHBIX B pPaMKaX ONPEIEICHHON CTpAaTErny NpEabsBICHUS,
MTO3BOJISIIONIAsE KAYECTBEHHO OLIEHUTH CTPYKTYPY U 3PPEKTUBHO U3MEPUTh YPOBEHb 3HAHUM, YMEHUM
Y HaBBIKOB 10 y4eOHOM aucuuIuinHe. TecTupoBaHue sBIseTcs 0JHON U3 (POpM TEKYIIEro KOHTPOJIS U
MIO3BOJISIET TPOBEPUTH CPOPMHUPOBAHHBIN YPOBEHb 3HAHUI 110 AUCIMILIUHE.

TecTsl MOTYT BKJIIOYATh B cEO0sI:

— BOTMPOCHI C €TUHCTBEHHBIM BEIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBEIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;
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10.

— BOIIPOCHI, CBA3AHHLIC JOIMMOJIHCHUCM KOHTCKCTA U T.I.

Yo moHMMAeTCst MO MPOLIECCOM COCTaBIICHUS OMMCAHUS, HEOOXOIMMOTO JUTS CO3TaHHS eIle
HE CYILLECTBYIOILEr0 0OBEKTa, AITOPUTMA €0 (PYHKIIMOHUPOBAHMS WK aJlrOpUTMa IIpoLecca:
A. TlpoexTupoBanue.

B. Konctpyuposanue.

C. Opraam3anmoHHOe TPOSKTHPOBAHUE.

D. MogenupoBaHue.

Kaxoli u3 cranuit pa3BUTHS NpeaNpUATUS COOTBETCTBYET JaHHAs XapakTepucTuka «Bospact
¢bupmer mmaame 10 net, nmeeT He(hOpMaIbHYIO CTPYKTYPY, BO TJIaBe YIIPABICHUS —
MEHEIKEepP- COOCTBEHHHK

A. Poxnaenue.

B. PasBurne.

C. 3penocTsb.

D. Pacuger.

Ckauko00pa3HbIMH U3MEHEHUSIMU, IPEUMYIIECTBEHHO HE COBIAAAIOLIMMH 110 COCTABIISIOLIIM
CTPYKTYPBI, XapaKTEPU3YETCH ... Pa3BUTHUE:

A. DBOIIOLMOHHOE.

B. PeBoutonioHHoOE.

C. IlporpeccuBHoe.

D. Het npaBuibHOro OTBETA.

Urto noHumaeTcs MmoJi NpOeKTHPOBAHUEM:

A. Tlpouiecc co3anus MpoeKTa.

B. Ilpouecc co3nanus mpoodpasa npennojaaraeMoro 00bexTa.

C. Ilporecc co3nanus NpOTOTHUIA.

D. Bce nepeuncieHHoe.

K 0cHOBHBIM 11€J1IM OpraHU3alOHHOTO IPOEKTUPOBAHUSI OTHOCSTCS:

A. YacTHuHOE yCOBEPIICHCTBOBAHME CYIIECTBYIOMIEH OPraHU3aIMOHHON CUCTEMEI.
B. Coznanne HOBOW CUCTEMBI.

C. PagukansHoe mpeoOpa3oBaHue CYIECTBYIONIEH OpraHu3alliOHHON CUCTEMEI.

D. Bce nepeuncieHHoe.

Opranuzaiys Kak IpoIecc Mo yrnopsaI0ueHHI0 pacCMaTPUBAETCS B:

A. Cratuke.

B. unamuke.

C. DKOHOMHUKE.

D. Ilpupone.

Kakux ypoBHeil MOTYT OBITh OpraHU3alMOHHbBIE OTHOLICHUSI:

A. 31paBoro cMeicia.

B. B3auMHOro yHUYTOXEHUS.

C. 3apanee CIpOEKTUPOBAaHHOTO B3aUMOJICHCTBHSL.

D. Beex nepeuncieHHbIX.

K cBoiicTBam, XxapaKTepHU3yIOLIIM CBSI3b CHCTEMBI C BHEIIHEH CpeIoi, OTHOCSATCS:
A. OnTUMaTBHOCTD.

B. llenenanpaBieHHOCTb.

C. OTKpBITOCTB.

D. BeprukanbHasi HE€I0CTHOCTb.

Kaxoe cBOICTBO cHCTEMBI XapaKTEPU3YETCsI YUCIOM CBA3EM MEX 1y MOACUCTEMaMH OJHOTO
YPOBHSI, X 3aBUCMOCTBIO M1 HHTETPUPOBAHHOCTBIO:

A. BepTukanpHas I€TIOCTHOCTb.

B. CoBmecTMOCTB.

C. I'opuzoHTanibHas 000COOIECHHOCTb.

D. Ilpuoputet kayecrTsa.

Kaxwue a1eMeHTHI SBISI0TCS BHYTPEHHUMH ITIEPEMEHHBIMHI OpraHU3aIiH:

A. IlocTaBmuky.

B. llenu u 3agauu.

C. AKITMOHEPHI.

D. Bce nepeuncneHsslie.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Kaxoit Tim Mopeneit mpeacTaBisieT coo0i yBEIMUESHHYIO WU YMEHBITICHHYIO KOTIHIO 00BEKTa

WM CUCTEMBI:

A. Ousnueckue.

B. Ananoroseie.

C. MaTtemaTtnueckue.

D. Bce nepeduciieHHEBIE.

Kakoil monxon Kk IpOEKTHPOBAHUIO OPTaHU3ALNHN XapaKTepU3yeTCs HCI0Ib30BaHUEM
(hopManbHBIX IPaBUII U IPOLEYD:

A. Opranuyeckuii.

B. MexaHuUCTUYECKUI.

C. CucremHbIH.

D. Bce nepeduciieHHBIE.

Kakoii MeToa mpoekTupoBaHus 6a3upyeTcs Ha U3yUYeHUH PEKOMEHIANN U IPEATIOKCHU]
9KCIEPTOB U OINBITHBIX YIPAaBJICHIIEB-TIPAKTHKOB:

A. DKCIIEpTHBIN METO/I.

B. Meron ananoruii.

C. Meroa cTpyKTypHU3aluy Leeil.

D. MeTon opraHu3alluOHHOTO MOJEIHPOBAHUSL.

Kakune xapakTepuCTHKH OTHOCSTCS K OIOPOKPATHUECKOMY THITY:

A. OrneHka 1o BHIOJIHEHHIO 3aKPETJICHHBIX (DYHKIIHUH.

B. llentpanu3zanus ynpapicHUs.

C. ®opmanuzanusi OTHOLIECHUH.

D. Bce nepeduciieHHEbIE.

Ha xaxue Buzapl noxpasnensiercs MOASTUPOBAHNE B OPraHU3AMOHHOM [IPOEKTHPOBAHUH:
A. MogenupoBanue GpyHKITHI.

B. MoaenupoBaHue CTpyKTYpHI.

C. MogenupoBaHue pa3BUTHS.

D. Bce nepednciieHHEBIE.

OCHOBHBIMU MIPU3HAKAMHU OPTaHU3ALMOHHOTO MTPOEKTA SIBIISIOTCS:

A. Hanmuuwne nenu.

B. HenoBropuMOCTS.

C. Orpann4eHHOCTB PECYpCOB.

D. Bce nepeuuciieHHbIE.

W3 xakux 3TaroB cOCTOUT pa3paboTKa OpraHu3alOHHOTO MIPOEKTa:

A. IlpenBapuTenbHOi TOATOTOBKU M IPOEKTUPOBAHHUS.

B. IIpeaBapuTenbHOl MOATOTOBKU M BHEJIPEHHUS POEKTA.

C. IlpoexTupoBaHUY U BHEAPEHUS MPOEKTA.

D. IIpenBapuTenbHOil TOATOTOBKH, TPOSKTUPOBAHUS U BHEAPEHUS IIPOEKTA.
CyOBEeKTBI, CAMOCTOSITEIIBHO PEATTH3YIONIHE ACATENLHOCTD MO IPOEKTY WIIH JACSTENLHOCTD,

pe3ynbTaThl KOTOPOH BIHAIOT HA OPraHU3AIMOHHBIN MPOEKT (B3aUMOEHCTBYIOT C TPOEKTOM),

— 3TO:!

A. IlaccuBHbBIE YYaCTHUKH ITPOEKTA.

B. AKTHBHBIE yUaCTHHUKH MPOEKTA.

C. KocBeHHbIE y4aCTHUKHU MPOEKTA.

D. Bce nepeuncneHHbIe.

HNuunmatopom opraHu3alimOHHOTO MPOEKTa SBISETCS:

A. CyOBeKT 1esaTenbHOCTH, 3aNHTEPECOBAHHBIN B JJOCTH)KEHUH OCHOBHOH II€TTH PE3yJIbTaTOB

MIPOEKTA.
B. YuacTHuk, ocymiecTBisOnMiA (UHAHCUPOBAHUE MIPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTYDKEHHN (PMHAHCOBBIX PE3yJIbTaTOB MPOCKTA.

C. CyObexT, SBISIOMINNACS HOCUTEJIEM OCHOBHOM MIeU MPOEKTa U MHULIMATHUBEI MO €T0
peann3anuu.

D. Bce nepeduciieHHbIE.

OOwias CTpyKTypa >KU3HEHHOI'O IIUKJIa OPraHU3aLMOHHOIO IIPOEKTa BKJIIOYAET B ce0sl:
A. IpeTMHBECTHLIMOHHYI0, HHBECTUIIMOHHYIO, SKCIUTYaTallHOHHYIO CTa/INH.

B. mpennpoexTHbIE UCCIeT0BaHMS, TPOEKTHBIN aHAIN3, CTPOUTEIHCTBO, KCILTyaTaIHIo.
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21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

C. obocHOBaHNE MHBECTHUITHH, pa3pabOTKy OM3HEC-TIIaHa, TEXHUKO-DKOHOMHYECKOE
000CHOBaHHUE MPOEKTA, CTPOUTEIHCTBO, OCBOCHUE MPOU3BOJICTBEHHON MOIIHOCTH,
9KCIUTyaTalHIo, 3aBEPIICHNE IPOEKTa.

D. ¢a3y pa3pabotku, (hazy peannzamnum.

K kakoli rpynne cBOMCTB CUCTEMBI OTHOCUTCS CIIOKHOCTb CTPYKTYPBL:

A. K cBoiicTBaM, XapakTepH3yIOINM CBS3b CUCTEMBI C BHELTHEH CpeIoi.

B. K cBoiicTBam, XapakTepU3yIOIIUM CYLTHOCTb U CIOXHOCTb CUCTEMBI.

C. K cBoiicTBam, XapakTepU3yIOIIUM METOIOIOTHIO LIENETI0NAraHus CUCTEMBI.

D. K cBoiicTBaM, XapaKTepHU3yIOIUM NapaMeTpbl GYHKIUOHUPOBAHUS M PA3BUTHUS CUCTEMEL.
Kakune cuctembl 001a1ar10T 60NBIION YCTOMYMBOCTBIO K BHEIIHUM BO3ACHCTBHAM H €1a00
pearupyoT Ha HeOOJIbIINE BO3ACHCTBHSL:

A. Msrkue.

B. Croxactuueckue.

C. XKectkue.

D. Bce nepeuuncieHHbIE.

Urto noHumaeTcs 1ol HOpMOH YIpaBJIIEMOCTH:

A. KonudecTBo ynpaBieHIIEB B OpraHU3aI|H.

B. IlpenenbHas 4MCIEHHOCT TOAYNHEHHBIX.

C. IlpenenbHas YUCICHHOCTD MOTYMHEHHBIX, IPH KOTOPOU YIPaBISAIOIIMNA TPOAOIIKAET

3¢ (heKkTUBHO paboTaTh.

D. MuHuManbpHasi YMCIEHHOCTh 3aMECTUTENIEH Y PYKOBOIUTETIS.

[TapameTprueckoe MOAETMPOBAHHE YIIPABICHYECKUX Pa00T CBOOUTCS K ONPEAEICHUIO!

A. Konnvectsa ynpasisieMblX 00bEKTOB H 000CHOBaHHIO BPEMEHHBIX OIICHOK BBIITOTHICMBIX
pabor.

B. PernaMenranuy nepuoauyecKy Wi IUKINYHO HOBTOPSIEMBIX CPOKOB Hadajla U OKOHYaHHUS
yIpaBiIeHYECKON paboThI.

C. AprymenTanuu HHGOPMALIMOHHBIX KOMMYHHKALIWI: BXOSINEH U BBIXOSIIEH
nH(pOpMAITHH.

D. Bcero nepe4uciieHHOrO.

OCHOBHBIMH HCTOYHUKAMHU TOJIYYEHHUS CBEACHUHN O CI0KMBILIEHCS OpraHU3aliy yIpaBiIeHUs U
TEHACHLUMSX €€ PA3BUTHS SBIISIFOTCS:

A. JlaHHBIE OTYETHOCTH TEKYILIErO T0/1a.

B. JlanHble qupeKkTUBHOM HH(OpMAIIUH.

C. Jlannble 00cnen0oBaHus.

D. Bce nepeunciieHHEBIE.

Kakwne TpeboBanust HEOOXOAUMO YUUTHIBATH MPH Pa3zpabOTKe OPraHU3AIIOHHON CTPYKTYPHI:
A. HampaBieHHOCTh Ha IOCTH)KEHUE LIeJei.

B. CiocoGHOCTB K pa3BUTHIO.

C. DKOHOMHYHOCTb.

D. Bce nepeduciieHHEbIE.

[Iponecc popmupoBaHus OpraHU3aLUOHHON CTPYKTYPBI BKIIOYAET CTAIHH:

A. ®opmupoBaHue 00IIeH CTPYKTYPHOUH CXEMBI anmnapaTa yIpaBIeHHs.

B. Pa3paboTKy cocTaBa OCHOBHBIX MO/Ipa3/IeIeHU U CBA3el MEXKIy HUMHU.

C. PernameHTaIMIO OPraHU3allMOHHON CTPYKTYPHI.

D. Bce nepeunciieHHEbIE.

DOneMeHTaMu OpPTaHU3aIMOHHON CTPYKTYPBI MOTYT OBITH:

A. PykoBoauTenH, CHEMAINCTHI U CITY)KaIHe.

B. Paznuunebie ciryk0blI.

C. Opransl anmnapaTa ynpaBlIeHHUS.

D. Bce nepeduciieHHbIE.

Kaxue xonmuecTBEeHHBIE TOKA3aTEIN OPraHU3allMIOHHON CTPYKTYPBI SBIISIFOTCS IEPBUYHBIMHU:
A. OG1iee KOJIMYeCTBO yPOBHEH.

B. UnciieHHOCTh paOOTHHKOB YITPaBJICHUS.

C. cymiecTByloIIast HOpMa YIpaBlIsieMOCTH.

D. Bce nepeuncneHsslie.

Uto HE0OXOAMMO YUHUTHIBATh TP CPABHEHWH OPTaHU3AIMOHHON CTPYKTYPHI U Pa3MEpOB
OpraHM3aliY B TPOIIECCE aHATN3a OPTaHN3AIIMOHHON CTPYKTYPBI TIPEITPHATHS:

A. Yem Oosblire opranusanusi, TeM 0ojee popMaibHas CTPYKTypa ylpaBieHHs He00X0IuMa.
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31.

32.

33.

34.

35.

36.

37.

38.

39.

B. Uewm Gomnbiire opranu3anys, TeEM MEHee TICHTPaTH30BaHHON OHA JOJDKHA OBITh.

C. Uem Oobliie opraHu3alys, TeM B OOJBIIEH CTETICHH HEOOXOIUMO HCITOJIb30BaTh
ABTOMATHU3AIIHUIO.

D. Bce nepeuuncieHHoe.

[lepBuunas, HeENMMasi €IMHUIA, B KOTOPOH IOPUANIECKH 3aKPEIICH COCTAB yIPaBICHYECKUX
paboT, pyHKIMOHATBHBIE 00S3aHHOCTH, aIMUHUCTPATUBHEIC MPaBa U OTBETCTBEHHOCTh — ATO:
A. 3Banmue.

B. Ilpodeccus.

C. J1omKHOCTD.

D. O6s13aHHOCTS.

Kaxoit atam mporecca hopmupoBanus HHPOPMAITMOHHOTO 00ECTICUCHUS MTPeaIoiIaraeT Habop
TEXHUKO-DKOHOMHUYCCKHX TOKa3aTeIeH U apaMeTPOB, XapaKTSPU3YIONUX YIIPABISIFOIIYIO U
YIPaBISIEMYIO CUCTEMBI, C COOTBETCTBYIOIICH KilacCH(PHKAIMEH ITHX TOKa3a- TeJICH:

A. MonenupoBanue Ki1acCH(PUKAITHOHHBIX CBSI3CH.

B. Otpaxenne B nHGOPMAITMOHHBIX MOAEIAX THHAMHUKH OTAEIHHBIX 3JIEMEHTOB U TPOIIECCOB.
C. Onucanue COCTOSIHUSL 00BEKTA.

D. CocraBneHue HHTErpUPOBAHHON HH(DOPMAIIMOHHON MOICITH.

Kaxoii MeToz aHamm3a moACHCTEMBI YIIPABICHUS TIEPCOHATIOM TTO3BOJISET PACUICHUTH
CIIO’KHBIE SIBIICHHS Ha OoJjiee MpoCThIe:

A. MeTon mocne1oBaTeIbHON TTOICTAHOBKH.

B. Metoa 1eKOMIIO3ULINH.

C. CuctemMHBIN aHATH3.

D. Meton cpaBHEHUH.

Kaxumu cBolicTBamu 001a1a€T MoACHCTEMA YIPABICHHS MTEPCOHAIIOM:

A. SIBnsieTcs TepBBIM CIIOEM YTIPABICHUS JTFO00H OpraHu3aIim.

B. IlpucytctByeT BO BceX GYHKIUOHAIBHBIX cepax AeITEIbHOCTH.

C. Ee rnaBHbIe 1IeNH COBMAAAIOT C LEISIMU OpTaHU3aIHH.

D. Bcemu nepeynciieHHbIMU.

K xapakrtepuctruke nHhOpMaIMK KaK MpeaAMeTa TPy Ia B MPOIIECCe YIPABICHUS OTHOCITCS:

A. Undopmanus — npenaMer Tpya JUTHTEILHOTO TOTb30BaHMS.

B. Mudopmarus OTHOCHTCS K PpeAMETY TPyAa 0CO00T0 poja, Tak Kak CIocoOHa K
CaMOpa3BUTHIO.

C. Undopmanus gomxkHa ObITH TOATOTOBIICHA K UCTIOIB30BAHUIO.

D. Bce nepeunciieHHEBIE.

Uro Takoe kommepueckas 3 (HEeKTHBHOCTh OpraHU3AIIMOHHOTO TIPOeKTa?

A. LenecooOpa3HOCTh peann3aliy OpraHu3alMOHHOTO MPOEKTa C MO3UIUH €er0 HHUITHATOPOB.
B. BI)II‘OIIHOCTB OCYHICCTBJICHUA JAHHOTO IIPOCKTA C TOUYKHU 3pCHHA PEIICHUA COITUAJIbHO-
SKOHOMHUYECKHX 3ajad.

C. D hekTUBHOCTh BHEPEHHUS OPTaHNU3aLMOHHOIO MPOSKTA C TIO3UIINN OFOIKETOB PAa3INIHBIX
YPOBHEH.

D. Bce nepeuncieHHoe.

DKcrepTr3a OpraHu3aioHHOTO MPOEKTa — 3TO:

A. JlesTeNbHOCTh DKCIIEPTOB.

B. PaccmoTpeHune OpraHu3aliiOHHOIO MIPOEKTa.

C. llponienypa KOMIUIEKCHOM MTPOBEPKU M KOHTPOJIS OPTraHU3AIIMOHHOTO TIPOEKTA.

D. ConocTaBnenue 3ariaHUPOBaHHBIX U JOCTUTHYTHIX PE3YIbTaTOB OPraHU3AIMOHHOTO
MPOEKTA.

UTo0OBI OpraHn3alMOHHKIN TPOEKT ObLT 3(()EKTUBEH, HOpMa JUCKOHTHPOBAHUH JIOJKHA OBITh:
A. PaBHa eno3uTHOM CTaBKe.

B. Briliie neno3uTHO# CTaBKH.

C. Huxe neno3utHol CTaBKH.

D. CooTBeTCTBOBATH BCEM MEPEUNCIICHHBIM BEIIIIE YCIOBHSM.

MeTO)IaMI/I OKCIIEPTU3BI OPraHU3allMOHHOI'0 IMTPOCKTA ABJIAOTCA:

A. Metoapl cpaBHEHHSI TTOKa3aTeENEeH.

B. UHnexcHbIN 1 OaIaHCOBBINA METO/IBI.

C. DKcniepTHBIIT METO/I.

D. Bce nepeuuciieHHbIE.
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40. UTo sBNIIETCS HEOOXOAMMBIM YCIIOBHEM 0TOOpA OPraHU3aOHHOTO TIPOSKTA IS
¢uHaHCUpOBaHUS?
A. TpeboBanue NPVj>0.
B. Tpe6oBanne NPVj < 0.
C. Tpebosanne NPVj =0.
D. Bce nepeduciieHHEBIE.

Kpurepuu onieHuBanus:

OcHoBHBIM KpuTepreM 5>(PQPEKTUBHOCTH YCBOCHHUS YUYallUMHCS COJEp>KaHUs Yy4eOHOro
MaTepuaia cyuTaeTcss Ko3(pPHUIUEeHT yCBOCHHS Y4eOHOro Marepuaia, KOTOPBIA OMpeneseTcs: Kak
OTHOIIICHHE MPABUIIbHBIX OTBETOB yYaIIUXCs K 00LIEeMY KOJIMYECTBY BOIIPOCOB.

Ornurcanue mKajibl OLIEHUBAHUS:

— OIICHKA «OTJIMYHO)» CTABUTCS MPHU BBINOJHEHUH HE MeHee ueM 80% 3aanuii;

— OIICHKA «XOPOIIO0Y» CTABUTCS MPU BBINOIHEHUU HE MeHee ueM 70% 3a1anuii;

— OLIEHKA «YJOBJIETBOPUTEIHHO)» CTABUTCSA MPH BBIIIOJIHEHUHU He MeHee ueM 60% 3ananuii;

— OIICHKA «HEYJOBJIECTBOPUTEIHHOY» CTABUTCS MPH HEMPaBMWIbHOM oTBeTe Oosee ueM Ha 40%
BOITPOCOB TE€CTa WU HEBBINOJHEHHH Oosiee ueM 40% 3amaHui.

[IpakTuyeckue 3agaHus

[IpakTUueckoe 3a1aHle OCHOBAHO Ha MPAKTUYECKH 3HAYMMBIX CUTYaIUsX U HAIMpaBJICHO HA
(dbopMUpOBaHHE Yy CTYACHTOB MPO(PECCHOHANBHBIX YMEHUW M HAaBBIKOB, YMEHHUS [IEHCTBOBATH B
YCIIOBUAX Oyaymier mpodecCHOHATBHON NEATSIBHOCTH. [Ipu pemeHuu 3agaHusl CTYACHT JOJDKEH
YUUTBIBATh, UTO 3aJ]aHHE COJCPKUT JABE YACTU: OMUCAHHE U CIHEIHAIbHBIE BOMPOCHI, (POPMUPYIOLTUE
HEOOXOMMBbIE YMEHHS M HaBBIKW. [IpekIe 4YeM MNPUCTYNUTh K PEHICHHIO 3aJlaHusl, CICAyeT
BHHUMATEJIbHO O3HAKOMHTHCA C cojaepkaHueM. HeoOXOoauMo YSICHUTH CMBICH 3aJladdl U YCJIOBHS,
MCXOJISI U3 KOTOPBIX, HY’)KHO JJaTh OTBETHI HA MTOCTaBJICHHBIE BOIIPOCHI.

OO01muii anropuT™ petieHust 3a1a4i MOXKHO U3JIOKUTH CIIETYIOIIUM 00pa3oMm:

— IIPOYUTATH U TMOHATH TEKCT 3a/1a4u;

— OINPEAETUTh TEMY, pa3/iell, BOMPOC 110 KOTOPOMY COCTaBJICHA 33/1a4a;

— MIPOBECTH aHAJIU3 CUTYaIlNH, OTMCAHHOMN B 3a/1a4e, ¥ pa3pelInThb npodiemy.

3ananue 1. Hesnanue xakoro 3akoHa opraHW3allMd NPUBOJUT K JaHHOM cuTyauuun? Kak ee
MO>KHO ObLIO OBl H30€XaTh?

[lepconan koMmaHuM JUIsl TOJNJEP’KAHUS €€ YCTOMYMBOIO TIOJOXKEHHUS COOMpaeT BCHO
BO3MOKHYIO MH(OPMALIMIO 0 KOHKYPEHTaxX, pbIHKaX cObITa M IpoueM, He Bceraa 3aboTsach 00 ee
YIOPSAA0OYEHHOCTH, CUCTEMAaTU3alMKi U o0bemMe. OOBIYHO B KOMITAHUU XPAHSTCS PEKJIAMHBIE JIUCTKH,
KCEPOKOMHMH KaKUX-THOO0 «BAXKHBIX» COOOIIEHHH, JOChe HAa KAaKUX-TO JIUI] WM KOMIIAHUHU, TEKCTOBBIE
¢daiinpl B KOMIIBIOTEpAX O MPOUIEAIINX WM HPEACTOALUIMX COOBITHSX, HEPEAKO B HECKOJIBKHX
sK3eMIuIsipax. Hemanas 4acTh 3THX JaHHBIX fABIseTCS MH(POPMALMOHHBIM «Mycopom». Kommnanus
TpaTUT OOJIBIINE ACHBIU Ha CO/IEp KaHKE SIBHOM M HEIBHOM CITy>KObI MH(OPMALlMOHHON pa3BEeAKH JUIs
YBEITUYEHUS JIOCTOBEPHOCTH M IIEHHOCTHU MOJIy4aeMoW MH(POPMAlMM, TaK KaK KOHKYPEHTBI MOTYT
OA0OPOCUTh HENOCTOBEpHYI0 HH(opMmanuio. MHorma KoMmmaHus BBIXOJUT Ha COMHUTENbHbBIE
UCTOYHHUKH SKOOBI «OUY€Hb IIEHHOW» WH(GOpMAIMM, MHOTME€ W3 JOTHX HCTOYHUKOB HOCST
KPUMMHAJIBHBIA XapaKTep.

3amanue 2. Onpenennure OYEPENHOCTh AaHAJIW3a KOMIIOHEHTOB CTPYKTYPhl U BHEIIHETO
OKpY>KeHHsI pUPMBI ITyTeM MPOCTAHOBKHU U (PP (YKa3bIBAIOIIUX OUEPEIHOCTH) B KPY>KOUKAX.

O
Q Y-
DMAONCNNN
0
Puc. Cxema 1151 IpOCTaHOBKM O4YEPENHOCTH AHATIN3a KOMIIOHEHTOB CHCTEMBI

3ananue 3. OmpenenuTe, K KakoMy IMpU3HAKy OpraHU3allid COOTBETCTBYET KaXKJ0€ W3

IIPUBEIECHHBIX HUKE OITUCAHUM.

\ 4
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CoTpyIHHKH MOJIy4aroT 3apaboTHYIO IJIaTy, BEIMYMHA KOTOPOH OMpeenseTcs Kak MPOLeHT
OT NPOJIaXK KOMIIAHUU.

VY pyKOBOIUTENS BBICIIEIO YpPOBHS HE MOXeT ObITh 50 pabOTHHKOB, HEMOCPEICTBEHHO
MOTYMHEHHBIX EMY.

Kaxnplii paOOTHUK B OpraHU3alliM BBHIMOJHAET OIpeaesieHHble (QYHKUMU M o0nazaer
cneun(puyeckuM HabopOM OJTHOMOYHM U OTBETCTBEHHOCTH.

Kaxnp1ii pabOTHUK B OpraHU3aluy 3aHUMAeT ONPEICICHHOE MOJIOKEHUE, 00YCIOBINBAIOIIEEe
HaJINYME WIN OTCYTCTBHE Yy HEro MOAYMHEHHBIX U [TOJOTYETHOCTD BBIIIECTOSIEMY COTPYAHUKY.

JleaTenbHOCTh OpraHnu3alui HEBO3MOXKHA 0€3 (PYHKIIMOHUPYIOIIETO OpTraHa YIpaBICHHUS.

LlenTp ympaBieHHsT Ha OCHOBE HMEIOILEHCS HHPOPMALUU O COCTOSIHUM BHEUIHEH H
BHYTPEHHEH Cpelbl CaMOCTOATEIbHO IPUHUMAET pELICHMs, KacalollMecs OpraHu3aluuy,
KOOPAMHUPYET ACHCTBUS €€ WIEHOB, BEIOUPAET pallMOHAIbHOE [T0BEIEHUE OPraHU3alluy BO BHEIIHEH
cpene.

Hanuuue rpaHuipl, OTAENAIOMIEH OpraHU3alMi0 OT BHEIIHEr0 OKPY)KEHUS, BJIOJIb KOTOPOH
OTCYTCTBYIOT CBSI3U €€ 3JIEMEHTOB C BHEIIHEH Cpenoil (WIM OHU HE3HAYUTENbHbI IO CPABHEHUIO C
BHYTPEHHUMHU CBSI35IMHU).

3ananue 4. YCTaHOBUTE COOTBETCTBHE MOJIEIIEH OpraHU3aluy U UX ONMCAHUU.

1) MmexaHuueckas;

2) oOmuHHAS;

3) conoTeXHUYeCKas;

4) cucremHas;

5) opranuueckas;

6) GropoKpaTHYeCcKas;

7) ecTecTBEHHa;

8) monuTUYECKas;

9) opranu3anus Kak Je’o.

a) Yepe3 meTadopsl OMHUCHIBAIOTCS MPOUCXOMASIINE B OPraHU3allUN MPOIECCHl — POXKICHUE,
pOCT, CMEpPTh M T.J.; BCE MPOLECCHl JOJKHBI ObITh YpaBHOBELICHBI 110 aHAJIOTUU C €CTECTBEHHOMN
MIPUPOJIOM.

6) Opranusanusi 00beKTUBHO (YHKLIHMOHHUPYET KaK COCTaBHAs 4acTh BCeoOIIed MpUPOIb U
CaMOOpPraHU3yeTcsl B Hel COOOpa3HO LENISIM CBOETO Pa3BUTHS.

B) Jlug Takol MoAenM OpraHM3allid XapaKTepHO COBMECTHOE IPOBEJEHHE JI0CYra
y4aCTHUKAMH, COBMECTHOE pelIeHHE 00X MPo0JIeM; pyKOBOAUTEND BBICTYIAET B POJIHU OTLA.

r) BeipaboTka corimacoBaHHBIX J€HCTBUI B OpraHU3alMy JOCTUTAETCS IIyTEM [IEPErOBOPOB.

) OYHKIMM KaXKIOro MOJpa3AefieHUuss U COTPYAHHKA YETKO ONpEIENICHbI; OpraHu3alus
paccMaTpuBaeTCs KaKk MHCTPYMEHT pEIIeHUs 3ajad, a padOTHUK — KaK MEXaHMU3M I10 UCIOJHEHUIO
¢bynkuuii. HenocraTkoM sSBIISIETCS TO, YTO HE YUUTHIBAETCS MOTHBALIUS pAaOOTHUKOB.

e) OpraHuzanusi UMeeT CBOIO JIOTUKY (DYHKIIMOHUPOBAHMS, MOAYMHEHHYIO UCKIIOUUTEIBHO
Jemy.

*) B opraHmzanum oOcCyliecTBISeTCS BHEJIPEHHWE HOBOBBEIEHUH € y4YeTOM COLMAJIbHBIX
U3MEHEHUH.

3) OpraHuzanus paccMaTpUBAaeTCs KaK COBOKYITHOCTb B3aHMMOCBSI3aHHBIX 3JIEMEHTOB.
HenocraTkoMm siBisieTcs OTCYTCTBUE ydeTa BO3JIEHCTBUS YEJIOBEUECKOTo (akTopa.

u) Brnacte B opraHuzanuu CTpOUTCS HA NMPUHIMIIAX KOMIIETEHTHOCTH U PallMOHAIBHOTO €€
pacmpeaeneHust MexXay paboTHuUKaMu. ['apanTuu 3PGEeKTHBHOCTH 00ECTICUNBAIOTCS YEPE3 CTAHIAPTHI
JesITeTbHOCTH.

3ananue 5. B opranuzanuu N paOOTHHKM BCeX YpPOBHEH y4acTBYIOT B MPHUHSTHUU PEIICHUH,
YCTAQHOBJICHUM LieJel, B pemeHud npobieM. OHM BBLABHTAlOT NPEJIOKEHHS, BBIPAOATHIBAIOT
TbTEPHATHBBI M YUACTBYIOT B BBIOOPE OKOHYATEIIHHOTO PEIICHUSI.

O KakoM BHJIe OpTaHU3aIMK HJIET peyb B JaHHOM npuMepe? B Takoil opraHn3aiui OTHOIICHHS
YJICHOB aBTOHOMHOM T'PYTITBI ¢ PYKOBOJCTBOM OPTaHHU3AIMH U €€ APYTUMH MOIPa3/ICICHUIMU HIYeM
HE OTJIMYAIOTCS OT OTHOUICHUH € MOCTOPOHHUM KiMeHToM. Kaxioe nojpasaeneHue B JaHHOM BUJIE
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OpraHU3aIli MOXKET OBITh OPTaHU30BAHO TAKUM kK€ 00pa3oM, Kak M opraHu3anus B meiaoM. Kakoi
BUJ] OpraHMU3alluu 37eCh Opa3zyMeBaeTcs?

3ananue 6. Ha ocHOBe NpeCTaBIEHHBIX HM)KE XAPAaKTEPUCTUK, ONPEAEIIUTE KaKue U3 HHUX

OTHOCATCA K MCXAaHUCTHYECKOMY, a4 KAKHUC K OPIraHH4YCCKOMY THUITY IPCAIIPUATHA:

aMOUIIMO3HAasE OTBETCTBEHHOCTB;

MaJio IpaBHJI U IPOLEAYD;

00BEKTHBHAS CUCTEMA BO3HATPAXKICHHS;

00BEKTUBHBIE KPUTEPUHN OTOOPA Ka/IPOB;

OTHOIIEHHSI He(OpMaTIbHBIE  HOCAT JINYHOCTHBIN XapakTep;
oTHOUIEHUS (hOpMaJIbHbIE M HOCAT OHUINAIBHBIN XapaKkTep;
paboTa 1o npasuiam;

CYOBEKTHBHAS CHCTEMa BO3HATPAXKICHHS;

CyObEKTHUBHBIE KPUTEPHH OTOOpa KaJIpOB;

y3Kasl crenuanu3amnus B padore;

YPOBHH yTIPaBIICHUS PA3MBITHI;

YETKHUE MIPaBa U OTBETCTBEHHOCTH;

HIMPOKas CHeluanu3anus B padoTe;

SICHOCTD B YPOBHSX HEPAPXHH.

3aganue 7. Onpenenute NOAX0A K MOCTPOCHUIO MPEIIPHUATHS, €CIIM OHO (DYHKIIMOHUPYET B

CJICAYIOIIUX YCIOBUS:

HECII0)KHOE, CTAOMIIbHOE OKPYKEHHE;

EJTU ¥ 33]1a41 U3BECTHBI,

3a[1a4u TOJIAl0TCS IEICHUIO;

3aJ]auy MPOCTHIC U SICHBIC;

pabota usmepsiema;

orJiata TpyJia MOTHBUPYET;

MPU3HACTCS JaHHAS BJIACTb.

3amanue 8. Ha ocHOBe H3y4YeHHs] XapaKTEPUCTHK MEXAHHUCTUYECKOTO U OPraHUYEeCKOTro

MIOAXOJ0B K NMPOEKTUPOBAHUIO NMPEANPUITHI ONPENECINTE, K KAKUM THUIIAM CTPYKTYp YIpPaBJICHUS
OTHOCATCS IPUBE/ICHHBIE B TAOIUIIE MTOJIOKEHHSL.

XapakTepuCcTUKa MOJX0I0B K IPOEKTUPOBAHUIO NTPEAIPUATHUS

XAPAKTEPMCTHKA Tun CprKTprI)I TIPaBJICHUS _
MexaHUCTHYECKUH Opranuueckuit

Kectkoe 3aKPCIIICHUC 00SI3aHHOCTEH U I1paB

Dopmanunzanus OTHOIICHHUH

OpuenTarys Ha mpoOIeMbl

M3meHeHne JIMACPOB

O1eHKa 10 BBINOTHEHHUIO 3aKPEIUICHHBIX (DYHKIUH

OHCHKa 110 THUIIUATUBHOCTH

N[O [WIN][F

[leHTpanu3anus ynpasieHuUs

3a1[aHHe 9. Ilo HMCIOIUMCH NaHHBbIM, OTPAaKCHHBIM B Ta6J'II/IL[e, OIIPCACIIUTE ITOKa3aTCIIN

3¢ (HEeKTUBHOCTH CYIIECTBYIOLIEH U MPOSKTHPYEMON OpraHU3aIllMIOHHON CTPYKTYPHI.

IlokazaTenu nesTeIbHOCTH MNPpCaANIpUATUA

CymecTByomas [Ipoextupyemas
[MokazaTenu OpraHH3AMOHHAs CTPYKTYDa OpraHu3aIoHHasl
CTPYKTypa
Pe3ynbTaT qesiTeNnbHOCTH 152 152
MpeNPUSTHS, ThIC. PYO.
3arpaThl Ha YIIpaBJICHHE, THIC. pYO. 48 40,5
DOHT0BOOPYKEHHOCTh, py0./der. 24 29,4
doHnooT/Ma4a, pyod./pyo. 0,8 0,8
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3amanue 10. JlaliTe XxapakTepuCTHKY (aKTOpaMm OKPYKEHHUS OpraHM3allMOHHOTO IMPOEKTa U
OLIEHUTE CTENEHb UX BIMAHUSA, 3aII0JHUB TAOJIUIy U UCHOJb3Yd clenyouyto mkainy: 0 — He BIuseT;
1 — Brusiet cnabo; 2 — BAMSET cpeHe (CYIIECTBEHHO); 3 — BIUSET CHIIBHO.

DKcIepTHas OLEHKa CTENeHH BIAMSHUSA (aKTOPOB OKPYKEHHsI Ha pa3JIMYHbIE TUIIBI IPOEKTOB

Cepsr BamstHUS
[as1
OKPYIKCHHUS <l 2| o =
v = @ = B | B e,
MPOCKTA =l 2| 5| 3 Sg%qf&%
POO:O“SF‘OOgg
Tuner 1 BUABI §§EO°“§I§§'S-&>\
MPOCKTOB c|lz|le| % &%l A8 =25 =
EIMO|l;m BT BN o
ConuanbHbIC
DKOHOMHYECKHE
OpraHn3anuoHHBIE
HMHHOBAIHOHHBIC
HuBCCTUITHOHHBIC

3amanue 11. Jlanbl ueThlpe BapuaHTa OPraHMU3ALMOHHBIX IIPOEKTAa CO CJIEAYIOLIEH
uHpopManyel Ha TUTYJIbHBIX JIUCTAX:

[TPOEKT 1:

a) Ha3BaHME U aJjpec MpeanpuaTus; 0) UMEHa U ajjpeca OCHOBATENEH; B) CYLIHOCTb POEKTA; I)
MOTEHIMAJIbHBIE KOHKYPEHTBI; /1) AUPEKTOP: (haMHIIHS ¥ TeNEPOH; €) CTOMMOCTD IPOEKTA U HCTOYHHUKA
CPEZCTBA; )K) XapaKTepUCTUKA IPOAYKTA.

[TPOEKT 2:

a) TOPTOBBI 3HaK; 0) Ha3BaHUE U AAPEC MPEANPHUATHS; B) CYTh MPOEKTA; T') AUPEKTOP: pamMuIus
u TenedoH; 1) PUCK NPOEKTA.

ITPOEKT 3:

a) Ha3BaHME U ajpec NpeAnpusaTHs; 0) UMEHa U ajpeca OCHOBATENEH; B) JUPEKTOp: haMuus
u Tenie()oH; ) CyTh IPOEKTA; J1) COBOKYITHAsI CTOMMOCTb IPOEKTA U MCTOYHUKA CPEJICTBA; €) 3asiBIICHUE
0 KOMMEPUYECKOU TalHE.

ITPOEKT 4:

a) TOBapHBIN 3HAK; 0) Ha3BaHHE U apecC MPEANPHUITHS; B) JUPEKTOP: haMIIIUS U TeIeOH; T)
XapaKTepUCTHKa TOBapa; /1) CyTh MPOEKTA; €) CTOMMOCTh MPOEKTa U UCTOUHUKA CPECTBA; )K) PUCK
MIPOEKTa; 3) OaslaHc mpUOBLIeH U 3aTparT.

Kakoii 3 opranu3aninoHHbIX MpoeKToB Bbl 661 n30panu u1st pazpabotku? OO0CHYyiiTE OTBET.

3ananue 12. OmpenenuTe OCHOBHBIE 3JEMEHTHI BHELIHEH Cpeapl MPSMOIo BO3JEHCTBUS,
OKa3bIBAIOLINE BIMSHUE HA PE3Y/IbTaThl (YHKIIMOHUPOBAHUS MPEATIPHUSITHUS.

. [locTaBImukw.

. 3aKOHBI U TOCY/IapCTBEHHBIE OPTaHbI.
. CocTosiHME SKOHOMMKHI

. KoHKypeHTHI.

. CounanbHO-KYJIbTypHBIE (DAKTOPBHI.

. ITorpeburemnu.

. HaydHO-TeXHHMYECKHUIi Tporpecc.

[Toxaxkute ux JeiicTBUE HAa pa3BUTHE OPraHU3ALMH.

3anmanue 13. IIpoananu3upyiiTe NpUBEACHHBIE HUKE IPU3HAKN OPTraHU3allMOHHONW CTPYKTYpPBI
YIIPABJIEHUS U OIPEIEIIUTE €€ BU.

1) BeIIENIEHNE B COCTaBE OpPraHU3alluu MMOJIYyaBTOHOMHBIX pabouyuX TPy, Kaxaas u3 KOTOPBIX
KOHIIGHTPUPYETCS Ha BBHIIIOJHEHUHN OIPEICIEHHON MPOTrPaMMBI;

2) yeTko c(hOpMYIUPOBAHHBIA KOHEUHBIN pe3yNbTaT AEATEIbHOCTH;

3) HajiesIeHrne pyKOBOIUTENEH MpOrpaMM KOMILIEKCOM MTOJTHOMOYHUH B 00JIACTH TJTAHUPOBAHUS
U OpraHM3allii BBIIOJIHEHUS pPAa0OT, KOHTPOJIS 3a pacXOJOBAHHEM BBIIEJICHHBIX PECYpPCOB,
COOJIIOJICHHSI CPOKOB MPOBEJCHUS PadOT, MaTEPUATBHOTO CTUMYJIMPOBAHUS paOOTHHUKOB;

4) BpeMeHHasi OCHOBa padoThI;

5) ywyactue B paboTe pa3iaMyHBIX CIEHUAIUCTOB, MEXJY KOTOPBIMU YCTAHABJIMBAIOTCS
OTHOIIEHHUS Koomepauu; 6) orpaHudeHusl B pecypcax, BbIIEISIEMbIX JIIsl TOCTHKEHUS LEeNeH.

—

N N DR
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3ananue 14. B mocnenHue roJsl B MUPOBOW MPaKTHKE YIPaBIEHUS 0co00e BHUMaHHE
yIENsIeTCsl COBEPILIEHCTBOBAHUIO OPIaHU3ALMOHHBIX CTPYKTYp YIpaBJICHUS MNpPEANpPHIATHEM. OTO,
€CTECTBEHHO, IIOCKOJIbKY UMEET O0JIbIIOE 3HAUEHHE IIPU OpraHu3aluuu MeHepkmenTa. Kak uzBectHo,
UMEIOTCSl PA3JINYHbIE TUIBI OPraHU3allMOHHBIX CTPYKTYp YIPaBICHUS: JIUHEHHAs, TMHEHHO-1ITa0Has,
(byHKIMOHATBHAS, AUBU3HOHATILHAS, MATPUYHAS, CMEIIaHHAs!.

Kakas opranu3zannoHHas CTpyKTypa, 110 BallleMy MHEHHUIO, SIBJISIETCS HauboJiee COBPEMEHHOM
u sdpdextuBHoi? Kakue OpraHM3alMOHHBIE CTPYKTYpBl OOJbIIE MOAXOAST K COBPEMEHHBIM
HKOHOMHUYECKUM YCI0BUSIM paboTel B Poccun? Eciu Obl BbI ObUIM Ha3HAYEHBI INIABHBIM MEHEKEPOM,
B KaKyl0-Tu00 GpupMy, Kakoe OpraHu3allMOHHOE TOCTPOSHHE BbI OBl PEATIOWIH U TIoYeMy?

3amanue 15. B cocraBe nHEIHO-QYHKITMOHAIBHON CTPYKTYPBI PEIIEHO CO3/1aTh IMOJCUCTEMBI
MapKeTUHTa, IPOM3BOJICTBA, (PMHAHCOB U NepcoHana. Pacnpenenure MexX 1y HUMU IIEpPEUNCIICHHBIC B
TabauIe BUIbI paOOT U OLIEHOYHbIE IIOKA3aTENH UX AesTelbHOCTU. [Ipoananu3upyiite BO3MOKHOCTH
BO3HUKHOBEHUS MIPOTUBOPEUYNBBIX HHTEPECOB Pa3HBIX (DYHKIIMOHAIBHBIX MOJCUCTEM M MPEIJIOKUTE
CIOCOOBI UX Pa3pelIeHUsl.

INTokazaTenn oueHKH pabOTH (HYHKIIMOHATBHBIX QD yHKINOHAJIBHBIE TOACUCTEMBI OPTaHU3ALUH

IIOJICHCTEM MapkeTHHr IIpousBoactBo | @uHAHCHI Ilepconan

I'paduk BBIyCKa MpOIYKINH

IToka3areau 0OHOBICHUS MNpOoAYKIHUN

[Tpon3BOANTENLHOCTD TPYyIa

Brenpenue HOBOBBEJEHUI

OO0opoTHBIE CpencTBa

O0BeM Mpon3BOICTBA

O0BeM mpomax

[puGsLIH

YcnoBust Tpyna pabOTHHKOB

IlenoobOpa3oBanne

Cuctembl OIIIaThl TPyAa paboTaOINX

HpOI/IBBOI[CTBeHHaH MOIITHOCTH

Jlons IpOAYKIMHY HA PHIHKE MPOAAXK

3amanue 16. [Ipoananu3upyiiTe NpUBEICHHBIC HUXKE TPYIIIBI IPU3HAKOB OPTraHU3AI[MOHHBIX
CTPYKTYp YIIPABJICHUS U ONIPENEITUTE UX BUJL.

A: 1) co3nanue cienuain3upoBaHHBIX TPOU3BOACTBEHHBIX OT/ICICHUN KaK CAMOCTOATEIbHBIX
OOBEKTOB YMpaBIeHUs; 2) JelleHne OpraHu3alliid Ha 3JIEMEHThI MPOUCXOAUT MO BUAAM TOBApOB U
yCIIyT, TpYIIaM moTpedureneit win peruonam; 3) JAeleHTpaIM30BaHHAs JACITEIbHOCTh OT/IETICHUM C
LEHTPATU30BAaHHON OLIEHKOW Pe3ylbTaTOB M MHBECTHUIINI; 4) OpraHu3aIus TUPEKTUBHBIX CBsI3EH MO
JMHEWHOMY TIPUHIIMITY; 5) HaleIEHHOCTh HAa KOHEYHBIM pe3ylbTar; 6) OpUEHTHUPOBAHHOCTH HA
OlepaTHBHOE MPHUHATHE PEUICHHH; 7) BO3MOXKHOCTH OPTraHU30BaTh «IEHTPHI MPUOBLTNY; §)
MeX()YHKITMOHAIbHASI KOOPAMHAIUS TI0 KaXJIOMY IIPOYKTY, PRIHKY U BHYTPU PETHOHOB.

b: 1) nentpanu3zamnus yrnpaBieHHs Ha BBICIIEM YPOBHE; 2) «IIaXTHBIN» MPHUHIIUAI TOCTPOCHHS
OpraHu3alli W CIEIHAIA3aIUs YIIPABICHYECKOro Mpolecca Mo (PyHKIIMOHAIBHOMY MpHU3HAKY; 3)
nH(pOpMaIIUA KYpCUPYET MEKIY MPSIMBIMU PYKOBOJIUTEISIMH U TIOJJYMHEHHBIMH; 4) BEICOKHI YPOBEHB
dbopmanM3ani BO B3aUMOOTHOIIEHUAX PAOOTHUKOB; 5) OTHOIICHUSI B OpraHU3AIMHU CTPOSATCS IO
MIPUHIINITY «PYKOBOJCTBO - OJTYMHEHHE»; 6) BOZMOKHOCTh BO3/A€UCTBUS TOJIHKO HAa OTPaHUYCHHBIN
KpYT MOJYNHEHHBIX.

3ananue 17. [Ipoananu3upyiiTe NpUBEICHHBIE HUXKE TPYIIBI MPU3HAKOB OPTraHU3AIIMOHHBIX
CTPYKTYp YIPaBICHUS U ONIPEICTUTE UX BUIL.

A: 1) co3nanne caMmOCTOATENBbHOIO CTPYKTYPHOIO MOIpa3/IeJICHUsl YUCIEHHOCThIO OT 4 10 20
YICHOB M3 YHWCJa YMPaBIEHYECKOTO W pabouero mepcoHana sl PelIeHUs aKTyalbHBIX 3amad; 2)
aBTOHOMHas paboTa Mojpa3AeieHHs; 3) CaMOCTOSTENbHOE MPUHATHE PEIICHUN 1 KOOpAuHAIHs paboT
BHYTPH TOJIpa3ieJIeHUsI U C APYTUMH TpymmamMu; 4) BO3MOKHOCTh TIPUBJIEKATh ISl PEIICHUS 3a7a4
nojipa3iesieHus pabOTHUKOB U3 IPYTHX MOApa3AeieHUH.

b: 1) BeimeneHne B cocTaBe OpPraHM3allMMd TMOJYyaBTOHOMHBIX PaOOuMX Tpymm, Kaxkaas U3
KOTOPBIX  KOHUEHTPUPYETCS HA  BHINOJHEHUHM  OINPEJCICHHOW MporpaMMbl; 2)  YETKO
chopMyTUPOBaHHBIN KOHEUHBIN PE3yNbTaT AEATEILHOCTH; 3) Ha/leIeHNe PYKOBOAUTENICH TporpaMm
KOMIUIEKCOM TIOTHOMOYH B 00JIACTH MJIAHUPOBAHUS U OPTaHU3AIUU BBIIOJHEHUS pa0dOT, KOHTPOJIS
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3a PacXOZ0BaHUEM BbIJICJICHHBIX PECYPCOB, COOIIOCHHUS CPOKOB MTPOBEACHUS PadOT, MaTEPUATBHOTO
CTUMYJIUPOBaHUS PaOOTHUKOB; 4) BpEMEHHas OCHOBa pabOTHI; 5) ydacThe B pabOTe pazIUIHBIX
CMELUAINCTOB, MEXY KOTOPBIMH YCTaHABJIMBAIOTCS OTHOLICHHS KOOMEpaluuu; 6) OrpaHHYCHHS B
pecypcax, BbIIEISIeMbIX ISl TOCTHKEHUS LENeH.

3ananue 18. Onpenenute HEOOXOAUMYIO UUCIIEHHOCTH anmapara ynpaBieHHUs OpraHi3auy Ha
OCHOBE HCMOJIb30BaHUS SMIIMPUYECKOTO MOAX0/1a, eciau: o0beM peanusanuu B 2020 rony coctaBuil
5000000 m.e.; BBIpaboTKa 0JTHOTO paboyero B 1aHHOM repuojie coctasmia 80000 m.e.

3aganue 19. B opranuszanuu paccMaTpuBaeTCsl MPOEKT, CBSI3aHHBIM C COBEPIICHCTBOBAHUEM
MIPOU3BOJICTBA MpoayKTa. [lokazaTenu, XapakTepHu3yIoye IPOeKT, TPEICTABICHHI B TAOIUIIE.

IToxa3zarenu 3HaueHHUS 110 MPOIYKTY

. Hena (I1), x.e./mrt. 150

. [lepemennsie 3atpatsl 3V, 1.¢./IIT. 100

. [lnannpyemslii 00beM peasiu3anu, mT./TOx 1000

. ITokpertue 3atpar I13, a.e./mT.

. IlepeMeHHBIE 3aTpaTHl, THIC. J1.€. /TOA

. [okpeiTHE 3aTpar, ThIC. 1.€./T0]

. [locrostHHBIC 3aTpaThl 3C, THIC. J.€. /TOJ 82

1
2
3
4
5. Beipyuka oT peanuszaimu Yp, ThIC. 1.€./TOXT
6
7
8
9

. [TpuObLIb MM YOBITOK, THIC. J11.€./TOJT

PaccuuTaiite nokasarenu U J0MOJIHUATE TaOIULy JaHHBIMU. [Ipoananu3upyiite Kak U3MEHUTCS
BEJIMYMHA NpPUObUIM, IPU YBEJIWYEHUH BBIPYYKH OT pealu3aluu NpojaykTa mnpoekra Ha 15%, a
nepeMeHHbIX 3aTpart Ha 10% B rox.

3aganue 20. [Ipesunent kommanuu «CaH BoHkc», nMeromed GyHKIHOHATIBHYIO CTPYKTYPY
yIIpaBJIeHUs, PEUIM Bce (UMbl NEpernoJUUHUTh HEMOCPEACTBEHHO cebe, TaK Kak MOCTyNalu
CUTHAJIBI O (PMHAHCOBBIX HAPYIICHUSX HEKOTOPBIX PYKOBOJUTENCH MOIBEAOMCTBEHHBIX (rnaoB. B
CBSI3U C OTUM CTPYKTypa YIpaBJIEHUS 3HAYUTEIbHO HM3MEHMJach. YHMCIO HEMOCpeaCTBEHHO
MIOJYMHEHHBIX Y MPE3UAEHTa KOMIAHUM CHUJIBHO BBIPOCIO U CTajJO BBIIIE HOPMBI YIIPaBIISIEMOCTH.
Takum 00pa3oM, OH HE CMOI' yAEIATh AOCTATOYHOTO BHUMAaHMs CBOEMY almnapaTy YIpaBieHHs U
¢wmanam. B pe3ymprare CymIECTBEHHO yXYIIIWINCh OSKOHOMHYECKHE, COLHUAIbHBIE U
TEXHOJIOTUYECKHE II0Ka3aTelu JEATEIBHOCTH KOoMMaHuu. Onpenenure, Kakue OpraHu3aliOHHbIE
MPUHLMIIB YYUTHIBAINCH (HE YYUTHIBAJIUCH) B JaHHOM cuTyauuu? Ilpennoxure cBOM BapHaHTHI
paspelieHnss KOHKPEeTHON MpoOIeMBl.

Kpurepuu onieHuBanus:

[Tpu oneHuBaHuM YpOBHS C(HOPMHPOBAHHOCTU KOMIIETEHIUI YUUTBHIBA€TCSI MPAaBHIBHOCTD
pElLIeHNs, MOJIHOTa OTBETA, UCIOJIb3yEMbIE NCTOUYHUKH, CTPYKTYPHUPOBAHHOCTh OTBETA WU BIAJICHUE
TEPMHUHOJIOTHEN, OTBET HAa BONPOCHI K 3aJaye, BBIOJIHEHUE 3alaHui. PemeHue AOKHO OBITH
CaMOCTOSITENTFHBIM M TONHBIM. OTBETHl Ha BOMNPOCHI JOJDKHBI OBITH  Pa3BEPHYTBIMU H
apryMEeHTHPOBAHHBIMU, BBIBOJIBI JIOTUYHBI U TOYHO C(HOPMYJIMPOBAHBI.

Ornucanue mKajibl OLICHUBaHUS

OrneHKa «OTJIIMYHOY CTABUTCS, €CIIM 00YyJarOIIUncs:

— MIPaBUJILHO PEInII 3a7a4y;

— J1aJ1 OTBETHI Ha KaXKIbIN U3 MOABOIIPOCOB, 0OOCHOBAB MPU ITOM XOJ CBOETO PEILIECHUS;

— IPaBUJILHO BBIMIOJHUI BCE 3aaHUs K 3a1aue (TIpY HATUYUH),

— XOpOIIIO CTPYKTYPHUPOBAJI OTBET, BRIOpAI HY)KHYIO HH(OPMAITHIO, OTCEsIB HEMH()OMATHBHBIN
Marepuai,

— IPaBUIILHO KCII0JIb30BaJl TEPMUHOJIOTHIO.

OreHKa «XOpOIII0» CTaBUTCS, €CIIN 00yJaromuiics:

— IPaBUJILHO PEIINII 33a4y;

— Jla]l KpaTKUE OTBETHI HAa KaXKIBIH U3 MOABOIPOCOB, HO MPU 3TOM HE 0OOCHOBAII XOJI CBOETO
pelIeHus;

— 000CHOBAJI pelIeHue 3a/1a41, HO OCTaBMJI 0e3 BHUMAHHUS OJIMH U3 MOABOIPOCOB 3aaHus, HE
PackpbLiI €ro;

— BBITIOJTHIJI HE BCE 3a/IaHUs K 3a/1a4e JTUOO0 BBIMOIHII C OIHOKaMu (TIpU HATHYHWH);

— n01106pan Marcpuall, KOTOpI)IfI HC 3aTparuBacT TEMbBI 3aJa4u UJIM HEC JACT MPEACTABIICHUC O
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MO3UIIUHU aBTOPA;

— UCTOJIb30BaJl TEPMHUHOJIOTHIO C OIIHOKaMH.

OreHKa «yOBIECTBOPUTEIHHOY» CTABUTCS, €CITU O0yUYaIOITHICS:

— J1aJl OTBET HE Ha BCE MOJIBOMPOCHI 3a/1aHUs;

— Jal OTBET Ha BCE MOJBOMPOCH, HO OOJILIIMHCTBO OTBETOB HEOOOCHOBAHHBIE WIIN
OIIMOOYHEBIE;

— HE MPEACTABHUII BHIMIOJTHECHHOTO 3aJaHusl K 3a7a4e (MpU HAIWYHH ),

— He CMOT Cc/ieNIaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILIET0Cs MaTepuraa;

— HE UCIIOJIH30BAJl TEPMUHOJIOTHIO WITU HCIIOIH30BAJI C OITHOKAMH.

OneHka «HeyI0BIECTBOPUTEIBHOY» CTABUTCS, €CIIU 00y4YarOUHIiCs:

— HE pemmi 3a1a4y,

— Jlan KpailHe KOpPOTKHUH OTBET, PELIW HEKOTOpbIE MYHKTHI 3aJaud, MPH ATOM HHUKAaK He
000CHOBAJI CBOE PEIIICHUE, HE BHITIOTHIII 33 JaHUSI.

11. Opranusanusi 06pa3oBaTeIbLHOIO NMpolecca IS JUL ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH

OOydeHue 1Mo IUCHMIIMHE OOYy4arolUXCs € OIPAaHMYEHHBIMH BO3MOXKHOCTSMH 370POBbS
OCYILIECTBIISIETCS C YYE€TOM OCOOEHHOCTEH ICUXO(PU3UYECKOIO Ppa3BUTHUS, WHIUBUIYAIbHBIX
BO3MOKHOCTEH U COCTOSHUSA 370POBbsl TAKMX 00YYarOIUXCS.

Copnepxanue o00pa3oBaHUs UM YCJIOBMSI OpraHu3aldd OOydeHHs OOydaroIUXCs C
OrPaHUYEHHBIMH BO3MOXHOCTSIMM 370POBbSl ONpPENENAIOTCA aJalTHPOBAaHHOM 00pa30BaTesIbHON
IIpOrpaMMoii, a /i1 HHBAJIUIOB TAaKXE B COOTBETCTBUU C WHIUBUAYAIbHOM IPOTrpaMMOM
peadwInTalMy UHBAIUAA.

OcBoeHME AUCLHUILIMHBI OOYYAIOIIMMHUCA C OTPAaHUYEHHBIMU BO3MOKHOCTSMHU 37J0POBbS
MOJKET OBITh OPIraHU30BAHO KaK COBMECTHO C IPYTMMH 00y4aroIUMUCS, TaK U B OTAEJIbHBIX IPYIIAX.
[IpennonararoTcst crenuaibHBIE YCIOBUS JUISL TIOJNyYeHHS 0O0pa3oBaHHMS OOYYaIOUIMMHCS C
OrpaHUYEHHBIMU BO3MOXKHOCTSMU 37J0POBBSI.

[Tpodeccopcko-Tienarorn4eckiii  CoCTaB  3HAKOMHUTCS C  IICHXOJIOTO-(U3NOIIOTHUECKUMU
0COOEHHOCTSIMM O0YYaIOLUXCsS MHBAIUAOB U JIML C OTPAHUYEHHBIMH BO3MOXHOCTSIMH 3/10pOBbS,
MHIUBUAYAIBHBIMHU [IPOrpaMMaMi peaduIuTalui HHBATUAOB (1pu Hanuuuu). [Ipu HeoOxoaumocTu
OCYILECTBISIETCSl  JIONOJHUTENIbHA MNONJEPKKAa IPENOAABaHMs  THIOTOpPaMH, IICUXOJIOraMH,
COLIMAJIbHBIMU PaO0OTHUKAMHU, TPOLIEAIIMMY OATOTOBKY aCCUCTEHTAMH.

B cooTBeTcTBUM ¢ METONYECKUMHU peKoMeHaanusMu MunoOpraayku PO (ytB. 8 anpens 2014
r. No AK-44/058BH) B Kypce Mpe/IonaraeTcs UCIoab30BaTh COUATBLHO-aKTUBHBIE U pe(IEKCUBHBIC
METO/Abl 00y4YeHHUs, TEXHOJOTMHU COLMOKYIbTYPHOM peadmiuTaliy ¢ Ieabl0 OKa3aHHs MOMOIIU B
YCTAHOBJICHUH IOJIHOLICHHBIX MEXJIMYHOCTHBIX OTHOILIEHUN C JAPYTUMHU CTYAECHTAMH, CO3JIaHUU
KOM(OPTHOT'O IMCUXOJIOIMYECKOr0 KIIMMaTa B cTyieHueckoi rpymie. [lonbop u pa3paboTka ydeOHbIX
MaTepUajoB MPOU3BOJATCS C Y4YETOM NPEJOCTaBICHUS MaTepHajla B pa3IU4HbIX (opMax:
ayqUuaJbHOM, BU3YaJbHOH, C HCIOJIb30BAaHUEM CIIELHAJIBHBIX TEXHUYECKUX CPEACTB W
MH(OPMALIMOHHBIX CUCTEM.

Mennamarepuaisl TakKe CIEeAyeT UCIONIb30BaTh U aIallTUPOBATh C Y4€TOM MHANBHIyaIbHBIX
ocobenHocTeit o0yuenus nui ¢ OB3.

OcBoenne aucuumiauHsel JunamMu ¢ OB3 ocyumiecTBisieTcss € HCHOJIB30BAHUEM CPEACTB
oOyueHust OOIEero U CIEeNUAIBbHOT0 Ha3HAUYeHUs (IEPCOHATBHOTO U KOJUIEKTUBHOTO UCIIOJIb30BAaHUA).
MarepuanbHO-TEXHHUECKOE o0ecTiedeHre IpeaycMaTpiBaeT IprucnocoOIeHne ayAuTOpuil K HyKIam
mun ¢ OB3.

@®opma NpoBENEHUs aTTECTALUMU JJs CTYACHTOB-UHBAIMJIOB YCTaHAaBIMBAECTCA C YYETOM
WHJIMBHIYAIBHBIX MCUX0pu3ndeckux ocobennocred. [ns cryaentoB ¢ OB3 mpemycmarpuBaercs
JocTynHas popMa npeaocTaBIeHHs 3aJaHH OLIEHOYHBIX CPEJCTB, & MMEHHO:

— B II€YaTHOM WJIM 3JEKTPOHHOU dopMe (i UL ¢ HapyUICHUSIMH OMOPHO-JBUTATEIHLHOTO
amnmapara);

— B IieyaTHOU popme niIH 3JeKTPOHHOU popme ¢ yBeTnYeHHBIM MIPUGTOM U KOHTPACTHOCTHIO
(JUTst MLL ¢ HAPYIICHUSAMH CITyXa, PeUH, 3peHHUS);

— METOJIOM YTEHUS aCCUCTEHTOM 3aJaHMsl BCIYyX (IS JIUI] ¢ HApYLICHUSIMU 3PEHHUs).
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CTy,Z[eHTaM C HWHBAJIMAHOCTBIO YBCIMYHMBACTCA BpPEMsA Ha IIOATOTOBKY OTBCTOB Ha
KOHTpOJbHBIE BOOpochl. JIis TakuMX CTYyIEHTOB MpelycMaTpuBaeTcss JocTymHas ¢opma
MPEeA0CTaBIICHNs] OTBETOB Ha 3a/IaHMs], 4 UMEHHO:

— MUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIBIOTEpE (Ui JUI] C HAPYIICHUSIMU
cityxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (7Sl JIMIL
C HapyLIEHUSMHU OIIOPHO-/IBUTaTEILHOIO anlapara);

— YCTHO (U141 JIUI] C HAPYUICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anapara).

[Ipu HeoOxomuMoCTH Jisi OOYy4YaIOUIMXCS C WHBAIMTHOCTHIO TMPOLEAYpa OICHUBAHUS
PE3yNIbTaTOB O0YUYEHUSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIucTt perucTpauu M3MeHeHuii

Jarta
Ne PexBu3uTh 1OKyMEHTa 00 BBEJCHUSA B
ConaepxaHue U3MEHEHUS 9
n/n YTBECPKACHUUN USMCHCHUSA JCHUCTBHUC
/u3meHeHus
YTBepkIeHa U BBeJleHa B ICHCTBUE PELICHUEM
Kadeapsl TOCy1apCTBEHHOTO U
MYHHIIMIIAIFHOTO YIPaBIECHUS HA OCHOBaHUH [Tporokon 3acenanus
(benepaabHOro ToCyAapCTBEHHOTO Kadepsr
1 00pa30BaTeNpHOr0 CTAaHAPTa BBICIIETO roCyJ1IapCTBEHHOIO U «30» utons
" | obpazoBanus — OakanxaBpuar Mo HAIPABJICHUIO MYHUITUTIATEHOTO 2021 rona
noaroTosku 38.03.02 MeHe KMEHT, yrnpasiienus Ne 10 ot «30»
YTBEPKJIEHHOIO IIPUKAa30M MuHucrepcrsa utond 2021 rona
HayKH U BbIciiero oopazoanusi PO ot 12
asrycra 2020 r. Ne 970
AKTyanu3upoBaHa U BBEJICHA B JICHCTBHE
pemeHneM Kadeapsl TOCYAapCTBEHHOTO U
MYHHIIMIIAIFHOTO YIPaBIEHUS HA OCHOBAHUU [Tporokon 3acenanus
(benepaabHOro TOCYAapCTBEHHOTO Kadenpsl
9 00pa30BaTeNpHOrO CTAaHAPTa BBICIIETO roCy/1apCTBEHHOIO U «30» utons
" | oOpazoBanus — OakaxaBpuar Mo HAIPABJICHUIO MYHUITUTIATEHOTO 2022 rona
noarorosku 38.03.02 MeHemKMeEHT, yropasierus Ne 10 ot «30»
YTBEPKIECHHOT0 pUKa3oM MuHHCTEpCTBA utons 2022 roga
HayKH U BbIciIero oopazoBanus PO ot 12
asrycra 2020 r. Ne 970
AKTyanu3upoBaHa U BBEJICHA B JICHCTBHE
pemeHreM Kadeapbl SKOHOMHUKH U YIIPaBICHUS
Ha OCHOBaHUH (e1epaibHOTO
[Tporokon 3acenanus
rocy/1apCTBEHHOI'0 00pa30BaTEIbHOTO
kadeapsl dKOHOMUKH U «30» uronHs
3. | cta”zapra BBICIIErO OOpa30BaHUs —
ynpasnenus Ne 10 ot «30» | 2023 rona
OaxayiaBpuaT 110 HaNpaBJIECHUIO OJTOTOBKU
utoHs 2023 roga
38.03.02 MeHeIKMEHT, YTBEPKAECHHOTO
MprKa3oM MHHHCTEpPCTBA HAYKU U BBICIIETO
obpazoBanust P® ot 12 aBrycra 2020 r. Ne 970
4.
5.

32




