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Pabouas mporpaMMa AUCHUILTUHBEI (MOAYIIS) «YNpaBJieHHe MPOeKTaMuW» pa3paboTaHa Ha
OCHOBaHUHU:

— (henepanbHOrO rOCYAAPCTBEHHOTO 00Pa30BaTEIHLHOTO CTAHAAPTa BHICIIETO 00pa30BaHUS —
cnenuanuTeT mo crnenraabHocTH 38.05.01 DOxoHOMHMUeckas 0€30MacHOCTb, YTBEP)KICHHBIN
npuka3zoM Munobpuayku Poccun ot 14 anpens 2021 roga Ne 293;

— y4yeOHOTO TMJlaHa [0 OCHOBHOM MpodeccHOHAIbHON 00pa3oBaTeNbHON MpOrpamMme
BBICIIIETO 00pa30BaHUs JKOHOMHKO-TIPABOBOE OOECIICUEeHHUE SKOHOMHYECKON Oe30macHOCTH 110
crnenuanbHocTH 38.05.01 DxoHOMHYECKas 0€30IMacHOCTb,

— mpodeccroHaNbHOTO  craHgapra «CHenuamucT 1O  YIPaBICHUIO  PUCKAMUY,
YTBEPKJICHHOTO MpUKa3oM MUHHCTEpCTBA TpyJla M COlMaibHOM 3amuThl Poccuiickoin denepanuu
ot 30 aBrycra 2018 r. Ne 5644,

— npodeccruoHangbHOro cragaapra «Crneuuaiict no GUHaAaHCOBOMY MOHHUTOPHHTY (B cdepe
MIPOTUBOACUCTBHS JIETATU3allMU JOXOJIOB, MOJTYYCHHBIX MPECTYMHBIM MyTeM, U (PHHAHCUPOBAHHIO
TeppopU3Ma)», YTBEPKIEHHOTO MpUKa3oM MUHUCTEpCTBA TpyAa M COLUAIBHON  3aIUTHI
Poccuiickoit ®eneparuu ot 24 urons 2015 r. Ne 512H.

PaGouas nmporpamma IuCHUIUIHMHBI (MOTYIs)pa3paboTaHa:
Kysnenosa E.A. — k.3.H., TOUEHT Kadeapbl SKOHOMUKHU U YIIPABICHUS

PeuensenTsr:
Abaxaposa [1.M. — k.3.H., 1o1IeHT Kadeapbl SKOHOMUKH U yrpaBieHuss MPCOU

HanameB A.3. - n..H., npodeccop kadeapsl ympasieHuss [ocyaapcTBEHHOTo OOKETHOTO
00pa30BaTEeNLHOTO YUPSKICHUST BBICIICTO 00pa3oBaHUsT MOCKOBCKOH 005acTH  «AKageMus
COLIMAJILHOTO YIPaBICHUS»

PaGouas mporpamma AUCHUIUIMHBI (MOIyMsi) OOCYyXJIE€Ha M yTBEp)KICHa Ha 3acelaHuu Kadeapbl
SKOHOMUKH U YIIPABJICHUS
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1. Heau u 3a1a4u JUCHUNJIMHBI (MOZYJIs1)

[{enbto U3yyeHUs: AUCUUIUIMHBI «YTIpaBlIeHNE IpOoeKTaMuy (fanee — JUCIHUILINHA) SIBIISIETCS
dbopMupoBaHHE y OOydYaIOIUXCS 3HAHUN TEOPHH M TMPAKTUYCCKUX ACIEKTOB SKOHOMHYECKHX U
OpPraHMU3aIlIOHHO-TIPABOBBIX OCHOB PpAa3BUTUS YIPABICHUECKON JEATEIbHOCTU MPU pearu3alun
Pa3IUYHBIX MPOCKTOB.

3anauu JUCIUIUINHBIL:

— U3Y4YEHUE OCHOBHBIX ATAIOB peaau3alii MPOeKTa;

— (opmupoBaHNE IEIOCTHOTO MPEACTABICHUS O METOOJOTUHU YIPABICHUS MPOEKTaMHU, B
TOM YHCJIE METOJIMYECKMMH OCHOBAaMHU PBIHOYHOTO MOAXO0Ja K CUCTEME 3KOHOMHUKHU IUIAHUPOBAHUS
peaiM3aly MPOEKTOB, METOJAaMH aHAJIM3a U CHHTE3a YNPaBICHUYECKUX PEUICHHM, OCHOBAaHHBIX Ha
UJeAX JOCTHXKEHHMS MaKCHUMaJIbHOTO pE3ysibTaTa B YCJIOBHUSX OTPAaHUYECHHOCTH HMEIOIINXCS
PECYPCOB U CIIOCOOOB MOBBILIEHUSI PEHTA0EIbHOCTH;

— (dopMupoBaHWE HABBIKOB OBJAJCHUS HWHCTPYKTUBHBIMH MaTepuajaMH TI0 BOIpPOCaM
yIpaBJICHUS MPOESKTaMHU.

2. MecTto qucuuniannbi(MoayJisi) B crpykrype OIIOII

JucuuriauHa OTHOCUTCS K JUCHMIUIMHAM oOs3aTesnbHOM vactu Onoka bl. JucuurminHbr
(Momgynu) ydeOHOro mjaHa IO OCHOBHOM mpodeccHoHanbHOW 00pa3oBaTeNbHON Mporpamme
BBICIIIETO 00pa3oBaHMsi JKOHOMHUKO-TIPABOBOE OO0ECIEYCHHE HKOHOMHYECKOW O€30MacHOCTH 10
crnenrainbHocTd 38.05.01 DxoHoMmuueckas 0€30aCHOCTD.

JluciyiuinHa MMEeT JIOTUYECKYI0 U COJEPIKATEIIBHO-METOUYCCKYI0 CBSI3bh C OCHOBHBIMH
muctummuHamMu OINOIN cnenmanurera. 3HaHMS, YMEHUS, HABBIKM W KOMIIETEHIUH, MOJYyYCHHbBIE
OOyJaromUMUCST TPH HW3YYCHHH JIAHHOW JWCHMIUIMHBI, HAXOIAT IIMPOKOE MPUMEHEHHE B
TBOPUECKON M Hay4HO-HCCIEI0BATENbCKONW IESATENbHOCTH, MPU IMOATOTOBKE KYPCOBBIX PadOT U
BBIITYCKHON KBaTH(PUKAIMOHHON pabOTHI.

JucnuniuHa u3ydaeTcs Ha 4 Kypcee B 8 ceMecTpe 1Mo ouHoi popme oOyueHus u Ha 5 Kypce B
9 cemecTpe 10 0YHO-3a09HOM Popme 00ydeHHs, PopMa MPOMEKYTOTHON aTTECTAIMN — SK3aMCH.

3. [lepeuyeHb MUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs N0 JMCHUILIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTe/IbHOM MPOrpaMMbl
B pesynbrate ocBoeHHs yuyeOHON TUCIUIUIMHBI OOyYarOUIUIiCs AOKEH JEMOHCTPHUPOBATH
CIIEYIOINE PE3YyIbTaThI:

Ko u HaumMeHoBaHue

Kareropus Koxa u popmynuposka WHNKATOpa Kon u HanmeHoBaHue
KOMIIETECHIIU I KOMIIETEHIITUH JOCTUYKEHUS pe3ynbTaTa o0ydeHHst
KOMITETEHITNH
Pazpabotka u | YK-2. Criocoben YK-2.U-1. VYK-2.1-1.3-1. 3naer
peanuzanus yIpaBIsTh IPOEKTOM Ha | PazpabarbiBaeT 0COOCHHOCTH MPOEKTHOTO
MIPOEKTOB BCEX JTarax ero KOHIICTIIIUIO TIPOEKTa B | TIOJIX0/1a K YIPABICHHIO,

JKHN3HCHHOI'O IIUKJIa

pamKax 0003HaueHHOM
poOJIEMBI:
dbopMynupyer 1eb,
3aJ1a41, 0OOCHOBEIBAET

OCHOBHBIE ITPUHIIUIIBI
yIpaBJICHUS MPOEKTaMH,

IIPOLIECCHI, BXOJIHBIE PECYPCHI U
pe3yNbTaThl KayKJ0T0 Mpoliecca

aKTyaJbHOCTb, VYK-2.11-1.3-2. 3HaeT OCHOBHBIE
3HAYUMOCTb, MpoOGJIEMBbI, IPENSATCTBYIONINE
0KHUJAEMBbIE YCIIELTHOMY YIIPaBJICHHUIO

pe3yNbTaThl U
BO3MOXHBIE chepbl NX
MIPUMEHEHHUS; a TaKXKe

IMPOCKTaMH, U ITyTU UX
paspeiICHud C UCIIOJIb30BAHUCM
WHCTPYMCHTOB IIJIAHUPOBAHUA




IJIaH peaju3aluu VK-2.1-1.YV-1. YMeeT cTaBUTh

MPOEKTa C LEJIH U 33J1a4M Ha Ka)KIOM dTare
HCIIOJIb30BaHUEM peanu3anuu MpoeKTa, OLICHUBATh
WHCTPYMEHTOB pe3yNbTaThl IPOEKTOB U (a3

MJIAaHUPOBAHUS YIPABJICHUS UMU, UCIIOJIb30BaTh

aJICKBaTHBIE 3a/1a4yaM
yIpaBICHUS NPOEKTaMU
IPOrpaMMHBIE IPOAYKTHI

B pe3ynbraTe 0CBOCHUS NUCIUILTUHBI O0YYAIOIIUIACS JOKEH:

3HATH!

— OCOOCHHOCTH TPOEKTHOTO IOJAXOJa K YIPABICHUIO M OTIMYUS TAKOTO YIPABJICHUS OT
PETYIISIPHOTO MEHEKMCHTA;

— OCHOBHBIC ITPHUHITUIIBI YIIPABICHHS ITPOEKTAMH;

— IPOIIECCHI YIIPABJICHHSI POCKTAMH, BXOJIHBIC PECYPCHI U PE3YIbTATHI KAXKIO0TO MPOoIlecca;

— OCHOBHBIC MPOOJIEMBI, TPEIATCTBYIOIIUE YCIICITHOMY YIIPABJICHUIO MPOSKTAMH, U ITyTH HX
pas3peuieHusl.

YMETh:

— CTaBUTH U ¥ 33/I1a4U HA KKJOM dTalle peai3aliu MPOCKTa,;

— OLICHWBATh PE3YJIbTAThl PEATHU3ALINHU TIPOCKTOB U (ha3 yrpasiieHUs] HMU;

— (dopmupoBaTh NIAOJOHBI JOKYMEHTOB, HEOOXOJWMBIX [UISl YIPABJICHHS TIPOCKTOM Ha
pasHbIX ¢azax;

— UCTIOJIB30BaTh a/ICKBATHBIC 3a7a4aM yIPaBJICHHSI IIPOCKTAMH IIPOTPAMMHEBIE POTYKTHI.

BJIAJICTh:

— HaBBIKAMHU IUIAHUPOBAHUS MTPOCKTA;

— METOJIaMH OIeHKH 3()(DEeKTUBHOCTH MPOCKTA;

— HaBBIKaMHU CETEBOTO aHAIN3a, KAJICHIAPHOTO IJIAHUPOBAHUS, KOHTPOJIS XO/a peaH3aIliu
MIPOCKTA,

— OCHOBHBIMH TOJXOJaMH K Pa3pelIcHUI0 KOH(IMKTOB MPH YIPABICHHH NPOSKTaMU H
MeTo1aMu 3PGEKTUBHBIX KOMMYHHKAIUH.

4. O0bem nUCHMIIMHBI (MOLYJI51) M BUABI y4eOHOi padoThl (pasaensiercst mo popmam
00yueHus)
OO61mas TpyA0e€MKOCTh JHUCHUUIUIMHBI cocTaBisieT 4 3adeTHble eauHulbl (144 ygaca). @opma

MIPOMEXYTOUHOM aTTeCTalui — HK3aMEH.

Ounas ¢popma o0yueHus

Bup y4eOHoii padoThI Bcero CemecTpsl
4acos 8

AyauTOpHBIC 3aHATHS (KOHTAKTHas1 padoTa) 48 48
B ToM gnce: - - - -
Jlexumm (JI) 24 24
[Tpaktuueckue 3ansatus (I113) 24 24
Cemunapsl (C)
JlaGoparopusbie pabots! (JIP)
CamocrosiTesibHas padora (Bcero)* 60 60
By npomeKyToO4HON aTTeCTalluy 9K3aMeH 36 36
OO61mast Tpy10€MKOCTb: 4achl 144 144

3a4eTHBIEC €TUHUIIEI 4 4

O4Ho-3204Hast popMa 00yUeHHUH




Bun yueOHo# padoThI Bcero CemecTpbl
4yacos 9

AyauTOpHBIE 3aHATHS (KOHTAKTHAasi padora) 32 32
B ToMm gncie: - - - -
Jlexumnm (JI) 16 16
[Tpaxtrueckue 3ansatus (I113) 16 16
Cemunaps! (C)
JlabopaTtopHbie padoTs (JIP)
CamocrosiTesibHas padora (Bcero)* 76 76
Bus npomMexyTOUHOM aTTecTallu 9K3aMeH 36 36
OO6miast TpyA0€MKOCTb: Jachl 144 144

3a4YETHBIE €UHHUILIBI 4 4

* JJIA o6yqa}om1/1xca 10 MHANBUYAJIbHOMY y‘le6HOMy IJIaHY KOJUYCCTBO 4aCOB KOHTaKTHOM
U CaMOCTOSITEIbHOMN pa60TbI YCTaHaBJIMBACTCA UHANBUAYAJIbHBIM y‘ICGHbIM HJIaHOMl.

JlucuuiuinHa — pealu3yeTcs IOCPEACTBOM TPOBEIACHHS YUEOHBIX 3aHATHUH  (BKIIOYAs
MPOBEJICHUE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M IMPOMEKYTOYHOM aTTecTaluu oOydaromuxcs). B
COOTBETCTBUH C pa60qel71 HpOFpaMMOﬁ U TCMAaTUYCCKUM IIJIAHOM M3YUCHUEC NUCHUIJIMHBI ITPOXOJUT B
(dbopMe KOHTaKTHOW pabOThI OOYYAIONIUXCS C MPErnojaBaTelieM M CaMOCTOSTEIbHOW pPaboThI
oOyuaromuxcs. [Ipu peanuzanuu JUCHUIUIMHBI MIPEyCMOTPEHA ayAWTOpHAs KOHTaKTHas pabora u
BHEAYJMTOPHAsI KOHTaKTHAasi pab0Ta MOCPEACTBOM DIICKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHON
cpenpl. YYeOHBI IMpoIecc B ayAUTOPHH OCYIISCTBISICTCS B (OpMe JEKIUHA W TPAKTHUYSCKUX
3aHATUI. B JeKIUAX pacKphIBalOTCS OCHOBHBIC TEMbI, KOTOPBIC BXOAAT B pabodyro mporpammy. Ha
MPAaKTUYECKUX 3aHATHAX OoJjiee MOAPOOHO M3ydaeTcs NPOTPaMMHBIA MaTepual B IUIOCKOCTH
0TpabOTKH MPAKTHYECKUX YMECHUH U HABBIKOB U YCBOCHUS TeM. BHeayuTOpHasi KOHTaKTHas paboTa
BKJIIOYAET B ce0sI MPOBEJICHUE TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B JICKTPOHHOM MH(OPMAIIMOHHO-
o0Opa3oBartebHOU Cpejie.

5. Conepsxkanue TUCHUILTHHBI (MOTYJIA)
Pa3zpennbl iMcUMIUIMABI M TPYA0EMKOCTD 110 BUIaM Y4eOHbIX 3aHATHI
(B akaileMHYeCKHUX Yacax)
Ounasn hopma odyuenusn

Buapl yueOHol padoThl, aKageMHUYeCKUX YaCOB
= KonTakTHasi padoTa ody4yarommxcs ¢
S npenojaaBaTejieM
-
5 = o e g
=
Pasiesn, Tema & E = 5 S % g
& x g sz | 23| 2
o = 5} e E & = = ;
S 2 = = = E =
= < Z = 2 o
< s = s O
®] : D 2
Q =
Pazgen 1. Konnenuus u
A Hert 18 10 8 4 4
METOHOJIOTHS YIIPABIEHUE

JUIst 00y4aroUuXcs 110 WHAMBHIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa30BaTENbHOM IPOrpaMMbl HA OCHOBE WHIMBHUIYalM3allUd €€ COAEPXKAHUS C Y4ETOM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOrO oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
o0ydeHuH, Uit 00y4alonIMXcs C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAINIOB, JJIS JINLL, 3a4MCICHHBIX JUIs
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C HacThio 5 craThm 5 demepanpHoro 3akoHa oT 05.05.2014 Ne84-03 «O6
0COOCHHOCTSIX NMPABOBOTO PETYJINPOBAHUs OTHOWIEHWH B cdepe oOpa3oBaHMs B CBs3M C NpHHATHEM B Poccuiickyro
®enepanyro Pecriyonmku Kpeim 1 oOpazoBanuem B coctaBe Poccuiickoit denepan HOBBIX CyOBbekToB — PecyOmamuku
KpeiMm um Topoma ¢denepansHoro 3HaueHus CeBacTomoyii W O BHECEHHMH H3MeHeHMH B DenepanpHblii 3akoH «O0
obpazoBanuu B Poccuiickoit @enepannmy).
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MPOEKTAMHU
Paznen 2. [InanupoBanue npoekTa 36 20 16 8 8
Paznen 3. YopaBnenue peanuzanueit 36 20 16 2 2
MIPOCKTA

Pazpnen 4. 3aBepuienue nmpoekra 18 10 8 4 4
KoHnTtpoib, npoMexyTOYHAS 36

arrecranus

O0muii 00LeM, YaCOB 144 60 48 24 - 24
®dopma MPOMeKYTOYHOI aTTecTAluN IK3aMeH

Ouno-3ao0unasn popma odyuenusn

Buabl yueOHo# padoThl, akaJieMU4eCKNX YacoB
= KonTakTHasi padoTa ody4yarommxcs ¢
s npenoaaBarejeMm
wa
S = o =] )
Pa3zen, Tema s £ E 5 3 Z
[-P] =3 = < w R
=2 5 a 5 s E = g E
S 2 = = = = EE
= -] =l = F ¥ =
g ET | :| E°
-5
= &} =
Pazgen 1. Konuenuus u
METO0JIOTHS YIIPaBICHUE 18 14 4 2 2
MIPOCKTAMU
Paznen 2. [InanupoBanue npoekra 36 24 12 6 6
Pasnen 3. Yopasienune peannsanueit
A p p 1 36 24 12 6 6
MIPOCKTA
Paznen 4. 3aBepiiieHue npoekTa 18 14 4 2 2
KonTpoJnb, npomMexyTouHasi 36
aTTecTanua
O0wmumii 00LeM, 4acoB 144 76 32 16 - 16
dopMa NPOMeKYTOUHOH aTTeCTALNHU IK3aMeH

Coaep:xaHue TUCHHUIUIMHBI, CTPYKTYPHPOBaHHOE 10 pa3jiesiam (TeMmam)

Haumenosanue
pasnenos (Tem) Coneprkanne pasjaena (Tem)
JUCIUILINHBI
Pazgen 1. Konnenuus n | YrnpasiieHHE NPOEKTaMU: OCHOBHBIE MOHATHS. [IOHATHSA «TIpOEKT» U
METOJI0JIOTHSI «yIpaBJIEHUE MPOEKTaMU». MeTO0I0Tus yIIpaBIeHUsI IPOEKTAMH.

yIpaBJieHUE MPOESKTaMHU

CrangapThl ynpaBieHUs IPOEKTaMU.

Baemnss 1 BHyTpeHHsIs cpeaa npoekra. [Ipoekrt kak cucrema.
CucTtemMHBIN MOAXO/ K YIIPABICHUIO TpoekTamu. L{enu npoekra.
TpeboBanus k nmpoekty. OKpyXeHue MpoeKTa. Y YaCTHUKU MPOEKTA.
KuzHennslil uki npoekra. CTpyKTypa IpoeKTa.

DKOHOMUYECKHE acreKThl mpoekTa. Kinaccudukanus npoekToB 1mo
KpUTEpUSAM MEHEIKEpa U 3KOHOMHUCTA. DKOHOMHUYECKask MOJIEIb
IIPOEKTA.

[IpaBoBble hopMbI Opranuzannu 6usHeca U pa3padoTKa MPOEKTOB.
[IpaBoBbIe (hOpMBI HHCTUTYIIMOHAIM3ALNN TPEATIPUHUMATENEH.
JloroBopHOE peryinpoBaHue MPOEKTHOM AeSITEILHOCTH. [[oroBopbI
KOMMepUecKoil KoHIleccuu U (ppaHuaiizunra. JJoroBopsl mpocToro
TOBApUIIECTBA U O COBMECTHOM JiesiTenbHOCTH. COBpeMEHHbBIE
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OpTraHU3aIMOHHO-TIPABOBBIE (POPMBI pean3aliuil BEHIYPHBIX
VMHBECTUIIMOHHBIX IPOEKTOB B Poccuu.

Pasnen 2.
[TnanupoBaHue MPOEKTa

Dddext u 3ppexTuBHOCTL peanuzanuu npoekta. IHHEeKTs U
WH/IMKATOPBI YCIICIIHOCTH Pean3ainud Npoekra. DhHEeKTUBHOCTh
peanu3anuy mpoekTa u ee BUbl. O1eHKa YJKOHOMHYECKON

3¢ PEKTUBHOCTH MPOEKTA: 00IIUe MOaAX0abl. OCHOBHBIE METOIbI
WHBECTULIMOHHBIX PAaCUeTOB.

VYnpasieHrue NPOeKTHBIMU prucKaMu. [ToHsTHE prCcKa U
HeornpeneneHHocTH. Knaccnukanus npoekTHeIX puckoB. Cucrema
yIIpaBJICHUS MPOCKTHBIMU prUcKaMu. OCHOBHBIE MOJIXObI K OIEHKE
pucka. MeTo/bl ynpaBIeHUs! pUCKaMHU.

[TnanupoBanue npoekra. Mepapxudeckas ctpykrypa padot. OCHOBHBIC
3aJauu TIIAaHUPOBaHUs NpoekTa. Mepapxuueckas cTpykrypa padboT
MIPOCKTA.

CereBoii aHaIKM3 ¥ KaJICHIAPHOE TUIAHUPOBAHHUE MPOeKTa. OYHKIUU
CETEBOT0 aHAIM3A B TUIAHUPOBAHUH NIPOCKTA. AHAIIU3 KPUTUIECKOTO
mytu. OnpeneneHne JUIMTEIbHOCTH MPOEKTa IIPU HEOTIPEACTICHHOM
BpPEMEHU BBITIOJHEHUS orniepanuii. Paciipenenenue pecypcos.
Pazpabotka pacrimcaHus mpoeKTa.

®dopmupoBanue GUHAHCOBBIX PecypcoB MpoekTa. OneHka CTOUMOCTH
npoekTa. [ImanupoBanue 3aTpar 1mo npoexTy (Or0HKETUPOBAHKE).
duHaHCHPOBAHKE 32 CUET BBIMYCKA aKIuid. Jl0IrocpoYHOE T0ITOBOE
¢unancupoBanue. J[pyrue uCTOUHUKN (PUHAHCHPOBAHHSI TPOEKTOB.
KoHTpoJb BBITIOJHEHHUS TUIaHA U YCIOBUI (PMHAHCHPOBAHUS

Pazgen 3. Yupasnenue
peanu3anueii mpoeKTa

VYipasieHne KOMMYHUKALUAMU IPOEKTa. POJIb KOMMYHUKaui B
npoekre. [InannpoBanue ynpasiaeHUs KOMMYHUKALASAMH.
KoMMyHHKaIIMOHHBIE TEXHOJIOTUH. YTIPaBICHHUE OKUJAHUSIMU
CTeHKX0J1epoB poekTa. KOHQIIMKTH U UX pa3peleHue.
KoHTposb peanuzannuu NpoexTa. yrpapieHUE U3MEHEHUSMU.
KoHnTpoas npu peanuszanuu npoekra. MOHUTOPHUHT POEKTA.
VYnpapiieHue n3MeHEeHUsIMU. YTIpaBjieHHe KOH(UTyparuei.
VYnpasieHnue kadecTBoM npoekra. Ilonarue kauecTBa u ero
npuMeHeHue B nmpoekrtax. [InmanupoBanue kauectsa. ObecrneueHne
KauecTBa NpoekTa. KoHTpoip kayecTBa MPOEKTa.

JlorucTuka npoexTa v yrnpapjieHue KOHTpaKTaMu. THUIIbI KOHTPAKTOB B
IIPOEKTHOM eATenbHoCcTH. Opranu3anus NOAPsIIHBIX TOPTOB.
YIpaBieHue 3aKylKaMy IPOEKTa

Pa3zpnen 4. 3aBepuienue
MPOEKTA

3akpeiTHe npoekTa. OcHoBHBIE poueaypsl. dasa 3aBepieHUSA
MPOEKTa. 3aKpbITHE KOHTPAKTOB MpoekTa. [locTayaut npoekra.
OcHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIIPaBICHUH TPOESKTAMH.

6. CamocrosiTesqbHast padora cryaenTos (CPC)

6.1 Buabl caMoCTOATEIbHOM padoThl 00YYAOLIUXCS 110 JUCHUILIMHE

Nunexc
. KomanyecTBo yacos
WHINKATOpa Buapsl caMoCcTOATENLHOM
Tema/Pasnen bopMupyemoii paboThl 00yJAIOIINXCS
Y e 0O 0300
KOMIIETEHITHN

Paznen 1. ITonroroBka K JIEKITMOHHBIM U
Konunenmnus u MPAKTUYECKUM 3aHATHSIM I10
METO/IOJIOTHS BOIIPOCaM YCTHOI'O OIpoca

A VK-2.1-1 pocaM y p 10 14
yIpaBJCHHE IToaroroBka gokjama
MPOCKTAMHU [ToaroToBka K TECTHPOBAHUIO

Brinmonnenue 3amanui
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Pasnen 2. IloaroroBka x JEKIIMOHHBIM U
[InanupoBanue MPAKTUYECKUM 3aHATHUIM T10
MIPOEKTA BOIIPOCAM yYCTHOT'O ompoca
p VK-2.U-1 pocam y p 20 24
ITonroroBka moknama
[ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanunii
Pasnen 3. IToaroroBka K JIEKIITMOHHBIM U
VYnpasnenue MPAaKTUYECKUM 3aHATHUIM T10
peanu3anuen VK2 -1 BOIIPOCaM YCTHOTO ONpoca 20 24
MpOEKTa ) IToaroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3amanunii
Paznen 4. IToaroroBka K JIEKIITMOHHBIM U
3aBeplICHHUE MPOEKTa MPAKTUYECKUM 3aHATHUIM T10
BOIIPOCAM yYCTHOT'O ompoca
VK-2.U-1 pocamy P 10 14
ITonroroBka moknama
[ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3aganuii

6.2.MeToanyeckne yKa3aHus 110 OPraHU3alHN CAMOCTOSITeIbHON PadoThl CTYIEHTOB

CamocrosarenbHass paboTa CTYAEHTOB — 3TO IPOLECC AaKTHUBHOIO, ILEJIEHAIIPABICHHOIO
NpUOOpPETeHUs] CTYAIGHTOM HOBBIX 3HAHWH, YMEHHA 0€3 HEMOCPEACTBEHHOTO  YYacCTHS
IIperoiaBaTess, XapaKTepU3yIOLIUics IPeIMETHON HaNpaBlIeHHOCTbIO, 3()(HEKTUBHBIM KOHTPOJIEM U
OLICHKOM Pe3ysIbTaTOB JAESTENIbHOCTH 00Y4aroIerocs.

Ienu camocToATeNbHON PabOTHI:

— CHCTEMATH3alUs U 3aKPEIUICHUE ITOJYYEHHBIX TEOPETUYECKUX 3HAHUM M NPAKTUYECKUX
YMEHHH CTYJIEHTOB;

— yri1yOJieHUE U pacIliipeHHe TEOPETUUECKUX 3HAHUM;

— (opMHUpOBaHME YMEHUN HCIOJIb30BATh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTALHMIO,
CIELUATIBHYIO JINTEPATYPY;

— pa3BUTHE IMO3HABATENbHBIX CHOCOOHOCTEH, aKTMBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (opMHpPOBAHNE CAMOCTOSATEIILHOCTH MBILIUIEHUS], TBOPYECKON MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOPAa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO M CAMOPEAIN3aLlNH;

— Pa3BUTHUE UCCIIENOBATEIbLCKUX YMEHHUM U aKaJEMUYECKUX HABBIKOB.

CamocrosiTenbHast padoTa MOKET OCYHIECTBIIATHCS UHAMBUAYAIBHO WM TPYNIIAMU CTYIAEHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHSI CI0KHOCTH, KOHKPETHON TEMaTHKH.

TexHosorus opraHus3ali CaMOCTOSITENIbHON pabOThl CTYAEHTOB BKJIIOYAET MCIIOJIb30BaHHE
MH(GOPMAIMOHHBIX 1 MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

Ilepen  BhIMONHEHHEM  OOYYaIOUIMMHCS  BHEAYAMTOPHOM  CaMOCTOATEIbHOW  pabOThI
[IPENOAABATENIb MOXKET IMPOBOAUTh HHCTPYKTaXX II0 BBIIOJHEHHUIO 3anaHus. B uMHCTpykTax
BKJIFOYAETC:

— LeNb U COAEPIKAHUE 3a1aHNS;

— CPOKH BBINOJHEHUS;

— OPUEHTHPOBOYHBII 00BEM paboOTHI;

— OCHOBHBIE TPeOOBaHUS K pe3yibTaTaM pabOThl U KPUTEPUU OLIEHKH;

— BO3MOJKHBIE€ TUITMYHBIE OIIMOKHU NP BHITOTHEHUH.

KoHTponb pe3ynbTaroB BHEAyIUTOPHOM CaMOCTOSATENbHOW pabOThl CTYAEHTOB MOXET
MIPOXO/IUTH B MHUCBMEHHOM, YCTHON WJIM CMELIaHHOH (opme.

CTyneHThl JOJKHBI MOJXOJUTh K CaMOCTOSATENbHON paboTe Kak K HauBa)KHEHIIEMY CPEACTBY
3aKpeIUICHUs] M Pa3BUTHUS TEOPETHUECKUX 3HAHWUM, BBIpAOOTKE €JMHCTBA B3IVISIOB HA OTJENbHbIC
BOIIPOCHI Kypca, MpUOOpETeHHs] ONpeAesIEHHbIX HABBIKOB W HCIOJIb30BaHUS MPOQeccCHOHAIbHON
JIUTEPATYPHI.



[TomemieHust UIsi CaMOCTOSITETLHOW pPabOThl OOYYAIOMIMXCS OCHAIIEHBI KOMIIBIOTEPHOM
TEXHUKOW C BO3MOXHOCTBIO TMOJKIOUCeHHs K cetn «MHTepHeT» M olecreuyeHueM J0CTyma B
ANEKTPOHHYIO0 HH()OPMAIIMOHHO-00PA30BATEIIBHYIO CPEy OpraHU3aIiH.

[Ipu camocTosATenbsHON TPOPaObOTKE Kypca 00ydaromuecs T0JDKHBIL:

— IPOCMATPUBAThL OCHOBHBIC OTPE/IeIICHUs U (aKThI,

— MOBTOPUTH 3aKOHCIEKTUPOBAHHBIN HA JICKIIMOHHOM 3aHSITUM MaTepual U JOMOJHUTh €ro C
Y4€TOM PEKOMEHJOBAHHOM 110 JaHHOM TeME JINTepaTyphl;

— HU3YYUTh PEKOMEHJOBAHHYIO JUTEPATypy, COCTABIATH TE3UChl, AHHOTAIMU W KOHCIEKTbI
Han0oJIee BaXKHLIX MOMECHTOB;

— CaMOCTOATEJIbHO BBIMOJIHATD 3alaHUs, aHAIOTUYHBIE TIPEAJIaraéMbIM Ha 3aHATHSIX;

— UCTIOJIB30BaTh JIJISl CAMOIIPOBEPKU MaTepraibl (JOH/Ia OLICHOYHBIX CPEJICTB;

— BBINIOJIHATH JIOMAIIHUE 3a/IaHUs 110 YKa3aHUIO MIPENnogaBaTeis.

7. YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecTieyeHne TUCIMILTUHBI (MO1YJIA)
a) OCHOBHas JIuTeparypa
VYrpaBieHue MpoeKTaMu : y4eOHHK U MpakTukyMm g By3oB / A. W. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mom obOmieir pemakmumeir E. M. Porosoit. — Mocksa :
NznarensctBo KOpaiit, 2020. — 383 c¢. — (Bricmiee oo6pazoBanue). — ISBN 978-5-534-00436-6. —
Texct : oamekrponsbli // OOpaszoBarenpHas 1uiatrpopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/449791

3y0, A. T. VYmpamieHue nmpoeKkTamu : y4eOHHMK W TpakTUKym i By3oB / A. T. 3y06. —
Mocksa : U3parensctBo HOpaiit, 2021. — 422 ¢. — (Boicmee obpa3zoBanue). — ISBN 978-5-534-
00725-1. — Tekct : snektponHbli // OOpa3oBarenpHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

0) JomoNMHUTENbHAS TUTEpaTypa

®enotoBa, M. A. [IpoekTHOe (prHAHCHPOBAHKE U aHATU3 : y4eOHOE MOCcoOue s By30B / M.
A. @®epnoroBa, U. A. HukonoBa, H. A. JIsicoBa. — Mocksa : U3narensctBo FOpaiit, 2021. — 144 c.
— (Boiciiee oOpazoBanme). — ISBN  978-5-534-09860-0. — Tekct : »31eKTpoHHBIA //
O6pazoBarenbHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468901

UYexmapes, A. B. Ynpasnenue UT-npoexktamu u npoueccamu : yueOHUK it By3oB / A. B.
YexmapeB. — Mocksa : M3natensctBo FOpaiit, 2022. — 228 ¢. — (Bricmiee obpa3zoBanue). — ISBN
978-5-534-11191-0. — Texkcr : anexTponnslid // ObpazoBatenbHas miargopma FOpait [caift]. —
URL: https://urait.ru/bcode/493916

Kysnenosa, E. B. VYmpaBnenue mnopr¢enemM MNpOEKTOB Kak HHCTPYMEHT pealu3aluu
KOpPIIOpAaTUBHOM cTpaTeruu : yueOHuK ais By30B / E. B. Ky3HenoBa. — 2-e u3za., nepepab. u gom. —
Mocksa : U3gatensctBo FOpaiit, 2022. — 177 ¢. — (Boicmiee oOpa3zoBanue). — ISBN 978-5-534-
07425-3. — Texkcr : anexkTpoHHbId // OOpa3oBarenbHas mnardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/490298

B) porpaMMHOE o0ecIieueHune

B mpouecce u3yyeHMs IUCHMILIMHBI HCHONB3YyIOTCS oducHb maker Microsoft Office
(Microsoft Office Word, Microsoft Office Excel, Microsoft Office PowerPoint) mporpamma st
npocmotpa u ureHus ¢aitnos PDF AdobeAcrobatReader, mporpamma i Bocnpou3BeaeHus ¢uidIi-
anuManuun B Opaysepax AdobeFlashPlayer, Opay3zepsr Google Chrome, Opera, AHTHBUpYC
Kacnepckoro m DrWeb, mnporpamMma kommnbrloTepHOro TtectupoBanus 3HaHuii MyTestXPro,
IporpaMma Jjisi co3ianus 3nekTpoHHoro yueoHuka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HHPOPMAITMOHHO-CIIPABOYHBIC U MIOMCKOBBIC CHCTEMBI:

- Ob6pa3zoBarenbHas miatdopma KOpaiirt urait.ru

- HWudopmanmonnas cucrema "EnnHoe okHO nocTtyma K oOpa3oBaTelbHBIM pecypcam' —
http://window.edu.ru/
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http://window.edu.ru/

- Mockosckoe otaenenue Projekt Management Institute. [DnexkTpoHHbI pecypc]. — Pexxum
JOCTYIIA : WWW.pmi.ru.

- IIpoext MT. [DnexTponnslii pecypc]. — Pexxum goctyna : project.narod.ru.

- IIpoekTHas mpakTuKa [ DIeKTpOHHBIN pecypc]. — PexxuM goctyna : www.pmpractice.ru.

- CranpapT ynpaBlieHUs IPOEKTaMM YPOBHS IpeANnpusATHs. [DJIEKTpOHHBIN pecypc]. —
Pexum noctyna : www.pmprofy.ru.

- TexHonorum KOprmopaTUBHOTO YyIpaBieHUd. [DJIEKTPOHHBIN pecypc]|. — Pexxum gocryna :
www.iteam.ru.

- VYnopaBneHnwe  OpoeKkTamMu. [DNeKTpoHHBIM  pecypc]. — Pexum  nmocrtyma
WWW.pmmagazine.ru.

- Ympamnenue nmpoektaMu. [ DNeKTpoHHBIN pecypc]. — Pexum moctyna : www.pmtoday.ru.

8. MarepuaibHO-TeXHUYECKOe ofecnieyeHne JUCHUILTUHBI (MOIYJIs1)

WHCTUTYT pacniosiaraeT NOMEUICHUSIMH, KOTOPbIE MPEJICTaBISIIOT cO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJICHUS YYeOHBIX 3aHATHH, MPEAyCMOTPEHHBIX IMPOrpaMMON CHEIHAINTETa, OCHAICHHBIC
000py/IOBaHUEM M TEXHUYECKHUMH CPEICTBAMU OOYUEHHUS.

[Tomemenust A7 CaMOCTOSTETBHONW pPa0OThI OOYYArOMIMXCS OCHAIICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHUS K ceTu «VHTepHeT» M obecrneueHueM AO0CTyma K
ANEKTPOHHOU HHPOPMAITMOHHO-00pa3oBarensHoM cpene MucturyTa.

Wuctutyr obecriedeH HEOOXOJUMBIM  KOMIUIEKTOM  JUIEH3MOHHOTO U CBOOOJHO
pacrpoCcTpaHsIeMOro MPOrpaMMHOTO 00ECTICYSHHS, B TOM YHCIIE OTEYECTBEHHOTO IIPOU3BO/ICTBA.

[Tpu ucnonb30BaHUK B 00pa30BaTEIbHOM MPOIlecce MEYATHBIX W3/IaHUN OUOIMOTEUHbIN QOHT
YKOMITJICKTOBAH TI€YaTHBIMH HW3JaHUAMU M3 pacuera He Menee 0,25 sK3eMIunipa KaXaAoTro H3
W3JIaHu#, yKa3aHHBIX B pabouMx mporpamMmax AWCHUIUIMH (MOZyJei), mporpamMmmax HpakTHK, Ha
OTHOTO O0Oydaromerocss W3 4YHWCJIA JIML, OJHOBPEMEHHO OCBAaMBAIOIIUX COOTBETCTBYIOIIYIO
JTUCHUILTUHY (MOJIYJIb), MPOXOASIIIUX COOTBETCTBYIOIIYIO TPAKTUKY.

OO6yuarommmcst obecrieueH A0CTyM (yAaJeHHbINA JOCTYII), B TOM YUCJE B CIIy4ae NPUMEHEHUS
ANEKTPOHHOTO OOy4YeHUs, JHUCTAHIMOHHBIX OOpPa30BATENbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccHoOHaTbHBIM 0a3aM JaHHBIX U WH(POPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ompejensercss B padouyux MporpamMmax TUCHMIUIMH (MOJyJei) W MOJJIEKUT OOHOBIEHHIO (IIpU
HEOOXOJUMOCTH).

OOyuaromecs U3 uyucina MHBANMUWAOB W Jmi ¢ OB3 obecneueHsl NeyaTHBIMM U (MJIH)
AJIEKTPOHHBIMU 00pa30BATEIBHBIMH pecypcamMu B (hopMax, aJlaiTHPOBAHHBIX K OTPAaHUYEHHSIM UX
3J10pOBBSL.

MarepuanbHO-TEXHUYECKOE 00ecIieueHNEe JUCITUTUTHHBI:

KabuneT npodeccuoHanbHBIX TUCIUILINH
(Ut TpOBEICHUS JIEKIIUH M TPAKTUYECKUX 3aHSITHN, TPYIIIOBBIX ¥ WHAWBHIYaTbHBIX KOHCYJIbTAIIHA,
TEKYILEro KOHTPOJIS, IPOMEXYTOUYHON aTTeCTallln)

68 yueOHBIX MecT, pabouee MeCTO IpenojaBaTess, MyJIbTUMEIUNHBIA MPOEKTOp, HOYTOYK,
9KpaH, ydeOHasl J0cKa, HarjsiiHble yyeOHble MOCOOus MO AWCLUIUINHE, IUIAKAThl, JUIAKTHYEeCKUe
cpeacTBa 00yyeHHs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanne Akt npenoctaBieHusi npaB Ne Tr035773 ot 22 uronsa 2016
roaa, AO «Cod¢rJlaiin Tpeitn»

IIporpamma KOMIIBIOTEPHOTO TeCTHUpOBaHMS 3HaHMW MyTestXPro — akt npegocraBieHHs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — UuTepueT-6pay3ep. CBobomnoe I10 // 6eccpouno

Opera — UnTepret-0pay3sep. Coboanoe I10 // Geccpouno

AdobeAcrobatReader DC — IIporpamma nmpocmoTtpa daiinos B popmare PDF Crobognoe 110
// 6eccpouHO

7-Z1IP — apxuBatop. CBoboanoe I10 // 6eccpouno

YuraapHBIN 3ai1
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(11 MPOBEICHUS CAMOCTOSITEIBHON pa0OTHI CTYICHTOB)

30 yueOHBIX MeCT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocnoBanne Akt mnpexnocrasienus npaB Ne Tr035773 ot 22 wurons 2016
rona, AO «CodtJlaitn Tpeiin»

IIporpamma KoOMIbHOTEPHOro TecTHpoBaHMs 3HaHuUKW MyTestXPro — akr npenocraBieHus
npaB Ne [T168538 or 01.10.2013

GoogleChrome — MuaTtepueT-6paysep. CBodoanoe 10 // 6eccpouno

Opera — UnTepueT-6pay3ep. CBobonnoe I10 // 6eccpouno

AdobeAcrobatReader DC — [Iporpamma npocmoTtpa daiinos B hopmare PDF Coboanoe 10
// 6eccpodHO

7-Z1P — apxuBatop. CBoboanoe I10 // Geccpouno

Kabuner nadopmatuku
(L7151 MPOBEICHUS CAaMOCTOSTENBHON PaOOTHI CTY/IE€HTOB)

16 yueOHBIX MecT, pabouee MeCTO MpernoaaBatensi, 14 TepCOHAIBHBIX KOMITBIOTEPOB C
BBIXOJIOM B UHTEPHET, MAarHUTHO-MapKepHas J0CKa, MYJIbTUMEAUMHBIA MPOEKTOp, HOYTOYK,
MPUHTED, YKPaH, HArJISTHBIE y4eOHbIe MOCOOUS M0 AUCIUILTNHE, IJIAKAThI, TUAAKTHYECKHE CPEICTBA
oOyueHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:
MicrosoftOpenLicense Jlunensust Ne 49155852, aBTOpM3alMOHHBIA HOMEp JUICH3WAHTA
69123958Z7ZE1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT nmpenoctraBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AT npenocrasienus npas Ne Tr017554 ot 30.03.2015, AO "Cod¢rJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue AkT npenoctasieHus: mpaB Ne Tr017554 ot 30.03.2015, AO
"CodrJlaitnTpeiin"

[Iporpamma kommnbroTEpHOTrO TecTUpoBaHus 3HaHMU MyTestXPro — akT npemoctaBiieHUs
mpaB Ne IT168538 or 01.10.2013.

GoogleChrome — Untepuer-6payzep. Croboanoe I10 // Geccpouno

Opera — UnTepret-6paysep. Coboanoe I10 // Geccpouno

AdobeAcrobatReader DC — IIporpamma npocmoTtpa daiinos B popmare PDF Croboanoe I1O
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

VY4eOHBI mpolecc MpH MNPENoJaBaHHMM Kypca OCHOBBIBACTCS Ha  MCIIOJIb30BAaHUH
TPaIUIMOHHBIX, HWHHOBAIIMOHHBIX W  HMH(OPMAIIMOHHBIX  00pa30BaTENBHBIX  TEXHOJOTHH.
Tpaauumonnsle 00pa3oBaTeNbHbIE TEXHOJOTMM MPEICTABICHBI JEKIUSAMH W CEMHUHAPCKUMHU
(IpaKTHYECKUMH) 3aHATUSAMH. VIHHOBallMOHHBIE 00pa30BaTeNbHBIC TEXHOJOTHH HWCIOJB3YIOTCS B
BUJIE IIUPOKOTO TPHUMEHEHHs] AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATHIL.
Wudopmanmonnple  o0pazoBaTeNbHBIE  TEXHOJNOTHH  PEATM3YIOTCS  MyTeM  aKTUBU3AINH
CaMOCTOSITENTbHON pabOThI CTYAEHTOB B HH(POPMAIIMOHHOM 00pa30BaTeIbHOM cpefe.

JIeKIIMOHHBIN KypC TPEAIoNaraeT CHCTEMATH3MPOBAHHOE W3JIOKEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJaHa.

Ha mepBoii nekuuu JIeKTOp 0053aH MpPEeAyNpeluTh CTYIEHTOB, NIPUMEHUTENbHO K KaKOMY
6a30BoMYy yueOHUKY (ydeOHUKaM, ydeOHBIM TOCOOMSIM) OyIeT MPOYUTaH Kypc.

JlekmoOHHBIN KypC JTO/HKEH AaBaTh HaUOOIBIINM 00beM HHpOpMaIuu 1 obecreunBarh Oojee
ri1y0oKOe MOHMMaHUe y4eOHBIX BOIPOCOB NPH 3HAYUTEIBHO MEHbIIEH 3aTpaTe BPEeMEHH, YeM 3TO
TpebyeTcst OOJIBIIMHCTBY CTYIEHTOB Ha CaMOCTOATENbHOE U3yUEHNE MaTepuaa.
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CemuHapckue (MpaKkTHYECKUE 3aHATHS) MPEICTAaBISAIOT COOOM JeTaln3aluio JEKIIMOHHOTO
TEOPETUYECKOr0 MaTepuaa, MPOBOJATCS B IIENIAX 3aKPEIJICHHs] Kypca U OXBaThIBAIOT BCE OCHOBHBIE
pazaensl.

OcHoBHOM (popMOH MTPOBEICHUS CEMUHAPOB U MPAKTUUECKHUX 3aHIATHH SABJISIETCA 00CYyXKIECHHE
Hanbosiee MpPoOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM TE€MaM, a TAaKXKe pelIeHHe 3ajad |
pa3zbop MpuUMEpoB U CUTyallUid B ayAMTOPHBIX YCIOBHUSX. B 00sf3aHHOCTH mpemnojaBaTelis BXOIST:
OKa3aHUE METOAMYECKOM MOMOIIM U KOHCYJIBTUPOBAHHME CTYJIEHTOB 10 COOTBETCTBYIOILUM TEMam
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHATUSX OLIEHUBAETCS M0 CIEAYIOIIUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpe/IaraeMble MpernogaBaTesieM;

— y4acTHE€ B JUCKYCCHSIX;

— BBINOJHEHHE MTPOEKTHBIX U UHBIX 33/1aHUM;

— aCCHCTHUPOBAHUE IIPETIOAABATEIIO B IPOBEICHUH 3aHATUH.

Jlokiianel M ONMOHMPOBAHHME JOKJIAIOB MPOBEPSIOT CTENEHb BJIAJIEHUS TEOPETUYECKUM
MaTEpUAJIOM, a TAK)KE KOPPEKTHOCTh U CTPOIOCTh PACCYKIECHUH.

OneHuBaHue NPaKTUUECKUX 3aJJaHUN BXOAUT B HAKOIUIEHHYIO OLIEHKY.

B cmemannom oOyuenuu ¢ npuMmeHenueM JJOT cTyaeHTbl MOT'YT y4acTBOBaTh B CHHXPOHHBIX
3aHATHUSIX CEMHHAPCKOTO THIA B (hopmare BeOMHAPOB U/WIK BUICOKOH(DEPEHITHIA.

B cmemannom o6yuenuu ¢ mpumenenueM [JOT CTyneHThI MOTYT OCBaWBaTh JEKIIMOHHBIN
Matepuad B AaCHHXPOHHOM pEXHME, TOTOBUTh BONPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(IpaKkTUYECKUM) 3aHATHSIM.

J171st acHHXPOHHBIX 3aHATHI IPUMEHSIETCS CeAYIOIas METOANKA!

— IIOBTOPEHUE U 3aKpEIUICHNUE IpeblyIlel TeMbl (pa3nena);

— u3ydyeHue ©0a30BOH U JIOMOJHUTEIBHOM pPEKOMEHIYeMOH JHTepaTypbl, MPOCMOTP
(mpociymmBaHie) MeIMaMaTepuaioB K HOBOM Teme (pa3feny);

— TE3UCHOE KOHCIEKTUPOBAHUE KITIOYEBBIX MOJIOKEHHH, TEPMUHOIOTHH, aITOPUTMOB;

— CaMOCTOSITeNIbHAsI POBEPKA OCBOCHUSI MaTepHalia Yepe3 MHTEPAKTUBHBINA (DOH]T OLIEHOYHBIX
cpencTB (TeCTh),

— BBINOJIHEHUE PEKOMEHTyEeMBbIX 3a/1aHUl;

— (uKcanys BO3HUKAIOIIUX BOIPOCOB U 3aTPYAHEHUH.

10. Ouenounsbie cpeacrsa (OC)
10.1 Onucanue UCMoOJIb3yeMbIX 00pa30BaTelbHBIX TEXHOJIOTMA M OlIEHKU YPOBHei
pe3yJibTaToB 00y4eHHs

Wnaukatop \ OO6pa3oBarenbHbIN pe3yibTaT \ Crnioco0 n3MepeHus
YK-2. CnocoOeH ynpaBisiTh IPOEKTOM Ha BCEX ITanax ero )KM3HEHHOTO ITUKIIA
VK-2.1-1. Pa3pabarsiBaer VK-2.1-1.3-1. 3naer ocobeHHOCTH
KOHUEMNIUIO IPOEKTa B paMKax | MPOEKTHOTO MOJX0/a K YIPaBIEHUIO,
0003HaYEHHO MPOOIEMBI: OCHOBHBIE TPUHLIUIIBI YIIPABICHUS
(dbopMynupyer 1elb, 3aJ1a4H, MIPOEKTaMHU, IPOLIECCHI, BXOHbIE
00OCHOBBIBAET aKTYaJIbHOCTh, | PECYPCHI M PE3YIbTAThl KAXKA0T0 YcTHBIN onpoc
3HAYUMOCTb, O’KUJIAEMbIE npoiecca Hoxuan c
pe3yJIbTaThl U BO3MOKHBIE VYK-2.1-1.3-2. 3HaeT OCHOBHbIE Mpe3eHTalnen
cdepsl X MPUMEHEHHUS; a pOoOJIEMBI, MPETSATCTBYIOIINE TectupoBanue
TaK)Xe IUIaH peanu3alun YCHEIHOMY YIPaBICHHUIO IPOEKTaMH,
IIPOEKTa C UCMOIb30BaHUEM U IIyTU UX pa3pelieHus ¢
MHCTPYMEHTOB IIJIAHUPOBAHUS | MCIOJIb30BAaHUEM MHCTPYMEHTOB
TUTAHUPOBAHUS
VK-2.1-1.Y-1. YMeer cTaBUTh LENH U
3a/la4M Ha KaXKJO0M JTare peaau3alnun Tectnposane
MIPOEKTAa, OLICHUBATh PE3YyJIbTATHI .
Brinonnenue 3aganui
MIPOEKTOB U (a3 yrnpaBiIeHUs UMHU,
MCIOJIb30BATh a/IEKBATHBIE 33/1a4aM
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YIPABJICHUS IIPOEKTAMH IIPOrPAMMHBIE
IIPOJYKTHI

10.2 KpuTepuu ¥ mKaJjJbl HHTErPUPOBAHHOM OlleHKH YPOBHS ¢(hOPMUPOBAHHOCTH

KOMITETEHIIM I
Kpurepun [llkana ypoBHs C(hOPMUPOBAHHOCTH KOMITCTCHITHH
O1eHKa | HEYIOBIETBOPHUTE | YAOBIECTBOPUTEIHHO XOpOIIIO OTJINYHO
JEHO
TlonHoTa 3HaHuit | YpoBeHb 3HaHUM | MUHHUMAJIBHO YpoBeHb 3HaHUH B YpoBeHb 3HaHU B

HMXKE

JIOTTYCTUMBII YpOBEHB

00BEME,

00BEME,

MUHUMaJIbHBIX 3HaHU#. /lonyIieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOILEM
TpeOOBAHMIA. rpyObIe OIIMOKH. porpamMmme porpamMmme
Nmerot mecTo MIOATOTOBKH. MIOATOTOBKH
rpyObie omOKH JomnyeHsl
HEKOTOpbIE
MIOTPEIIHOCTH.
Hanuuue ymenuii | Ilpu pemuenuun ITIponemoncTpuposansl | [IponemoncTpupoBan | IIpoxeMoHcTpHpoB

CTaHAApPTHBIX
3a1a4 He
IPOIEMOHCTPHPO
BaHbl OCHOBHBIC
yMmeHus. Umerot
MeCTO TpyObIe

OCHOBHBIC YMCHI/ISI.
Pemrensr TummoBsie
3a/1a4¥ ¢ HETPyOBIMU
OILINOKaMH.
Brimonaens! Bce
3aJaHus, HO HE B

bl BC€ OCHOBHbIC
yMmeHusl. Pemiensl Bce
OCHOBHBIE 337a4H C
HEKOTOPBIMHU
MOTPEIIHOCTSMH.
Brinonnenst Bce

aHBI BCE OCHOBHBIC
yMeHus. PenieHsl
BCE OCHOBHBIC
JIOTIOJTHUTENbHBIE
3agauu 0e3 omMOoK
Y MOTPEIIHOCTEH.

OIINOKH. [IOJIHOM OOBEME. 3aJJaHUA B [IOJTHOM BrImtonHeHs! Bce
00BEME, HO 3a7aHus B TIOJTHOM
HEKOTOPBIE C obwreme 0e3
HEJ0YEeTaMHU. HEJI0YETOB.
Hanuuue HaBpikoB | Ilpu pemenun Nmeetca IIponemonctpupoBan | [IpogemoncTpupoB

(BIaieHme OTIBITOM)

CTaHJapTHBIX
3a/1a4 He
MIPOJIEMOHCTPHPO

MHUHHUMAJIbHBIH HA00P
HaBBIKOB JUTSI PEIICHUS
CTaHIApPTHBIX 347139 C

bl 0a30BbIE€ HABLIKU
[IPH PELICHUH
CTaHIAPTHBIX 3a/1a4 C

aHBI BCE OCHOBHBIE
yMeHus. Penensl
BCE OCHOBHBIE U

BaHbI 0a30BbIE HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOTHUTEIbHbIE
HaBBIKU. MIMeIOT | HemoueTamu. HEJI0YETaMH. 3agauu 0e3 omMOoK
MecTo rpyObie 1 TIOTPELIHOCTEH.
OIINOKHU IIponeMoHcTpHpPOB
aH TBOPYECKHI
MOJXO0/I K PEIICHHIO
HECTaHIapPTHBIX
3ajad.
Xapakrepuctuka | Kommerenuus B ChopMupoBaHHOCTD CdhopmMupoBaHHOCTD CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | IIOJIHOW Mepe HE | KOMIETEHIINH KOMIIETEHIIUH B LIEJIOM | b KOMIIETCHIIUN
KOMITETEHIIUN chopmupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJIHOCTBIO
Nmeromuxcs MUHUMaJIbHBIM TpeOOBaHHSM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TpeOOBaHUSIM. Umeromnxcs 3HaHul, | TpeOOBaHUSIM.
HaBBIKOB Hmeronuxcst 3HaHNH, YMEHUM, HABBIKOB U HNmeronuxcst
HEJIOCTaTOYHO YMEHUH, HABBIKOB B MOTHBAIUU B LIEJIOM 3HaHWM, yMEHUH,
JUTSI peIIeHus LIEJIOM JIOCTaTOYHO JUI | AOCTAaTOYHO JUIS HaBBIKOB U
MPAKTHYECKUX perenns peuieHus MOTHBAIINU B
(npodeccroHans | MPaKTUYECKUX CTaHIAPTHBIX MTOJTHOW Mepe
HBIX) 33/1a4. (mpodeccroHanbHbBIX) | MPOdecCHOHATBHBIX JIOCTaTOYHO IS
Tpebyetcs 3a7a4, HO TpedyeTcs 3a1a4. pELIEHNUs CII0KHBIX
MTOBTOPHOE JIOTIOTHUTETbHAS npodecCuOHATLHBI
o0y4eHusl. MIpaKTHKa 110 X 3a/1a4.
OOJBIIMHCTBY
po(heCCHOHAIBHBIX
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3a/1a4.
YpoBeHb Huzkuii MunuManbHO Cpenunit Bricokuit
c(hOpMHUPOBAHHOCTH JIOTTy CTUMBIH
KOMIIETCHIIUH (oporoBblit)
10.3. OneHo4YHbBIE CPEACTBA JJIs1 MPOMEKYTOYHON aTTeCTAlUM
Kon u HaumeHoBanue
Jrarbl
Kona u conepxxanue WHJUKaTopa
KOMIETEHIIHH OCTHIKEHHS Pesynbrarel o0ydeHus (bopMI/IpOBaHI/PI
KOMIIETECHIIU I
KOMIIETEHIIUHU
YK-2. Cnocoben YK-2.1-1. VYK-2.11-1.3-1. 3naer
YIPABIIATH PazpabatbiBaeT 0COOEHHOCTH MPOEKTHOTO
MMPOEKTOM Ha BCEX KOHILICTIIMIO IPOEKTA B MOJX0/1a K YIPABJIEHUIO,
JTanax ero pamMkax 0003HaYEHHOI OCHOBHBI€ IMPUHLIUIIBI
YKU3HEHHOTO 1IUKJIA | MPOOJIEMBI: YIIPaBJICHUS ITPOEKTAMHU,
(bopMyIHpyeT 1eb, IIPOLIECCHI, BXOJIHBIE PECYPCHI
3a/1a4u, 0OOOCHOBBIBAET | U PE3YJIBTATHI KAXKIOTO
aKTyaJIbHOCTb, npoiecca Oran
3HAYUMOCTb, VYK-2.11-1.3-2. 3naer dbopmupoBaHus
OKU/Ia€MbI€ PE3YJIbTaThl | OCHOBHBIE TPOOJIEMBI, 3HaHUUI
Y BO3MOXKHBIE C(hephl HX | MIPETSTCTBYIOIIHE
MIPUMEHEHHUSI; a TAKKE YCHEIIHOMY YIPABJIECHUIO
IJIaH peain3aluu MIPOEKTaMH, U MyTH UX
MIPOEKTA C paspenieHusi ¢
WCIIOIb30BAHUEM HCIIOJIb30BAHUEM
MHCTPYMEHTOB MHCTPYMEHTOB
IJTAHUPOBAHUS IJIAHUPOBAHUS
VYK-2.1-1.YV-1. Ymeer
CTaBUTh LIEJIN U 3a7a4M Ha
Ka)XJI0M 3Tare pean3anuu
MPOEKTA, OLICHUBATH
ple)3YJ'ILTaTLI MIPOEKTOB U a3 OTan
YIPaBJICHUS] UMH, (bOpMHpOB? HHs
HCIIOJIb30BAaTh A/ICKBATHBIE YMCHIH
3a7a4aM yrpaBJICHUS
MIPOEKTaMU MTPOrpaMMHBIE
MPOAYKTHI

[Tepeuens BOMpPOCOB K 3K3aMEHY
Dx3aMeH — ¢opma OIeHKH CHOPMUPOBAHHOCTU OOIIUX U MPOPECCHOHATBHBIX KOMITETCHIIHI

WM WX COBOKYITHOCTH MO WTOTaM H3y4YeHHs TUCIUIUIMHBI (MOIyMs) / MpaKTHKE WU €€ YacTH.
Pe3ynbTaTe! clraun 9K3aMEHOB OILICHUBAIOTCS OTMETKOM «OTIAYHO, «XOPOIIIOY,
«YIIOBJIETBOPUTEIIBHO», «HEYIOBJIETBOPUTEIBbHO». DPOpMa NPOBEAECHUS dK3aMEHA YCTAHABJIMBACTCS
MpernojiaBaTesieM Mo JUCHUIUTMHE. Bce 0OCHOBHBIE BOMPOCHI PACMIPENIETIIOTCA M0 YK3aMEHAITMOHHBIM
ouneram. IlepeyeHr BOMPOCOB, KOIMYECTBO BOIIPOCOB B OWUIIETe M UX pacIpeleieHre Mo Ouieram
YTBEPKIAIOTCS Ha 3acelaHnu Kadeapbl. bBuieTbl MODKHBI OBITH MOAMHCAHBI IK3aMEHATOPOM H
3aBenyromuM kKadeapoit. KaxxaoMy cTyIeHTy HE3aBUCUMO OT TOTO, KOTOPBIH pa3 caaeTcsl dK3aMeH,
JOJDKHA OBITH TMPEJOCTABICHA BO3MOXXHOCTH CIy4alHBIM O00pa3oM TMOJAYyYUTh OAWH U3
SK3aMEHAIIMOHHBIX OmineroB. CTpPyKTypa U COJAEp)KAaHUE JOMOITHHUTEIBHBIX HSK3aMEHAIIMOHHBIX
3aaHuid ONpEeAeNsIeTCs MpPernoJaaBaTeeM, OTBETCTBEHHBIM 3a YTEHHE Kypca. DK3aMEHal[MOHHBIE
3aJlaHusl MOTYT OBITh TOJATOTOBJIECHBI B (POPME OTKPBITHIX BOMPOCOB, TECTOB U MPAKTUUYECKUX
3aJaHUMN.
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[Tpu ycTHO# (hopMme HK3aMeHa IK3aMEHATOPy MPEIOCTaBIAETCS MPABO 3aaBaTh CTYACHTY IO
IIporpaMMe Kypca JOIOJIHUTEIbHBIE BOIPOCH B PAMKaX OTBEACHHOTO IJIsi OTBETAa Ha JK3aMEHE
BPEMEHHOI'0 HOpMaTtuBa. IIpu 3TOM KaKIbIi CTYIEHT B IPOLECCE 3aHATUN U KOHCYJIBTALMMI JOJKEH
ObITb O3HAaKOMJIEH C IIPOrpaMMOHl Kypca, COAEp)KaHUEM MHUHHMMAJIbHBIX TpPeOOBaHHM, KOTOPBIM
HEOOXOAUMO YAOBJIETBOPATH JUIS TOJXYYEHHUS MOJOXKHUTEIHHON OLIEHKU MO KYpPCYy, U KPUTCPUSIMH
mudepeHrany OeHKH.

IToHATHS «TIPOEKT» U «YIIPABIECHHE IPOCKTaAMM.
Mertoion0rus yrnpaBieHus POECKTaMH.
CranzapThl ynpaBiIeHUs IPOEKTAMU.
[TpoexT kak cuctema. CUCTEeMHBIN MOAXO0/ K YIPABICHUIO MPOEKTAMH.
[enu npoekra.
TpeboBaHusI K IPOEKTY.
OKpy>KeHHE TPOEKTA.
Y4aCTHUKH NIPOEKTA.
JKU3HEHHBIN LUK OPOEKTA.
10. CrpykTrypa npoekra.
11.  Kiaccuduxauus npoekToB 0 KPUTEPHUSIM MEHeKepa U SKOHOMHUCTA.
12.  DxoHOMHYECKasi MOJIETb ITPOEKTA.
13.  IIpaBoBble (hOpPMBI HHCTUTYLIMOHATIM3ALMH IPEANPUHIMATENEH.
14.  JloroBopHOE peryjaupoBaHue IPOEKTHOM €A TEIbHOCTH.
15.  JloroBopbl KOMMEpPYECKON KOHLIECCUM U (ppaHYali3UHTA.
16.  JIoroBOpsI MPOCTOTO TOBAPUIIECTBA U O COBMECTHOU JIEATEIHLHOCTH.
17. CoBpeMeHHBIE  OpraHU3alMOHHO-NIPaBOBble  (OPMBI  pealM3allud  BEHUYPHBIX
MHBECTULIMOHHBIX ITPOEKTOB B Poccun
18.  DddexTs 1 UHAUKATOPHI YCIEIIHOCTH PeANTn3aluu IPOEKTa.
19.  DddexkTuBHOCTD peain3aiuu MPOSKTa U €€ BHUIBI.
20. OueHKa ’KOHOMHUYECKON APPEKTUBHOCTH MTPOEKTA: OOLIUE MOAXOIBI.
21.  OcHOBHBIE METOJIbI HHBECTUIIMOHHBIX PACUETOB.
22. IlonsaTHe pucka U HEONIPEAEIEHHOCTH.
23. Kiaccugukanus mpoeKTHBIX PUCKOB.
24. Cucrema ynpasieHMs IPOCKTHBIMU PUCKAMH.
25. OcHOBHBIE MOJXO/IBI K OIICHKE PUCKA.
26. Meroabl ynpaBieHus: pUCKaMH.
27.  OcHOBHBIE 33J1a41 [JITAHUPOBAHUS MPOEKTA.
28. Hepapxuueckas CTpyKTypa paboT IpoeKTa.
29. ®yHKIUU CETEBOTO aHAJIN3a B INTAHUPOBAHUU IIPOEKTA.
30. AHanu3 KpUTUYECKOTO ITyTH.
31. OnmnpeneneHue UIMTETBHOCTH IPOEKTa IPU HEONPEACIECHHOM BpPEMEHHU BBIIOJHEHUS
onepauuu.
32. Pacnpenenenue pecypcoB. PazpaboTka pacmucaHusi poeKTa.
33.  OueHka CTOMMOCTH IPOEKTA.
34. TlmanupoBaHuUE 3aTPaT MO MPOEKTY (OIOHKETHPOBAHHUE).
35. @®uHaHCHpPOBAHME 3a CUET BBIITYCKA AKIUH.
36. JloarocpodHoe 10JroBoe (PMHAHCUPOBAHUE.
37. Jpyrue uctouHUKM GUHAHCHUPOBAHUS IPOCKTOB.
38.  KoHTposb BBIOJHEHUS MJIaHA U YCIOBUN (PMHAHCUPOBAHUS
39. Posb kOMMyHHKauil B npoekTe. [InanupoBanue ynpaBieHns KOMMYHUKALUSMU.
40. KoMMyHHUKalIMOHHBIE TEXHOJOTHH.
4]1. VYmpaBieHue o)XUJaHUSAMH CTEHKXOJIIEPOB IPOEKTA.
42. KoH()auKTHI U UX pa3pelieHue.
43. KoHTpoiab npu peann3anuu NpoeKTa.
44.  MOHMTOPHHTI NPOEKTA.

XN R
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45. VYmpaBieHHE U3MEHEHUSIMU.

46. VYmnparieHue KOHUTYpALTUCH.

47. IlonsTHE KauecTBa U €r0 IPUMEHEHUE B IPOEKTAX.
48. IlmanupoBaHuE KayeCTBA.

49. OOecrneyeHHne Ka4ecTBa MPOEKTA.

50. KoHTposab KauecTBa MpPOEKTa.

51. Tunbl KOHTPAKTOB B IPOEKTHOM 1€ATEIBHOCTH.
52. Opranuzanys NoJpsAIHBIX TOProOB.

53. VnpasieHue 3aKynkaMu IpOeKTa

54. da3za 3aBepllCHUS MTPOEKTA.

55. 3akpbITHE KOHTPAKTOB IIPOEKTA.

56. IlocTayauT mpoekra.

57.  OcHOBHbIE IPOTPaMMHbBIE IPOAYKTHI B YIIPaBICHUH IIPOEKTAMHU.

Kpurepuu onieHuBanus:

— IIPaBUJIBHOCTH OTBETA HA BOIIPOC;

— IIOJIHOTA OTBETA;

— CTEIIEHb TIOHUMAHHUs COIEP>KAHUS [TPEIMETA;

— JIOTMKA U apI'YMEHTHUPOBAHHOCTD U3JI0KEHUS MaTEPHUAIIA;

— JIOTMKA U apryMEHTUPOBAaHHOCTb U3JIOKEHUS;

— IIPUBEICHUE IPUMEPOB, IEMOHCTPUPYIOIIUX YMEHHE U BIIAJCHUE MTOIYYCHHBIMU 3HAHUSAMU
10 TEMaM JAMCLUILIMHBI B PACKPBITHH ITOCTABJIEHHBIX BOIIPOCOB;

— KyJbTypa OTBETA.

Onucanue mKaabl OLICHUBAHUS

OneHka «OTJIMYHO» CTaBUTCS CTYAEHTY, €CIM OH HE TOJBKO TOYHO M TIPaMOTHO
copMynupoBaid OTBET Ha BONPOCHI Ouiera, HO U HPOJEMOHCTPUPOBAI CHOPMHUPOBAHHOCTD
COOTBETCTBYIOIIUX KOMIIETEHIIMH, MPOJEMOHCTPUPOBAI CIHOCOOHOCTh HPUBOAUTH IPUMEPHI,
apryMEeHTHPOBaTh BbIBOBI, GopMysupyemble Ipu oTBeTe. Kpome Toro, CTy1eHT 10JIKeH NPaBUIIbHO
OTBETHUTH Ha JIONOJHUTENIBHBIE BOIIPOCHI IIPETIOaBATEIIS.

OneHka «XOpolO» CTAaBUTCS CTYIEHTY, KOTOpPBI B II€JIOM BIIOJIHE IPABHIBHO
chopMyIupOBall OTBET Ha BOIPOC, HO HE CMOT MNPOMLIIOCTPUPOBATH CBOM OTBET NpPUMEpaMH,
IIPOBECTH MAPAIIJIENIA C COBPEMEHHBIM COCTOSIHUEM JTaHHOI'O BOIIPOCA.

OneHka «yJOBJIETBOPUTENBHO» CTABUTCA CTYJIEHTY, €CIM OH HE COBCEM TOYHO JaeT
OINPEJEICHUSA U HE MOKET OTBETUTh TOYHO Ha JOIOJHUTEIBHBIE BOIIPOCHI IIPEIOJaBaATEIS.

B npoTHBHOM cCilydae CTyJEHT MOIY4aeT OLICHKY «HEYIOBIETBOPUTEIBHOY.

TemaTuka KypcoBbIX paboT
KypcoBas paboTta mo IMCHUIUIMHE HE MPEIyCMOTpPEHA YIYEOHBIM MIIAHOM.

10.4 OneHo4HbIe CpeaCcTBa Al OLCHKH TEKYIIeH YCIIeBAaeMOCTH CTYACHTOB
Xapaktepuctuka OC st obecrieyeHus: TEKYIero KOHTPOJIs 0 TUCIUILINHE

Nunexc
Tema/Paznen HHIMKATOp au oC ConepxaHue 3aJjaHus

bopmupyemoit

KOMIICTECHITUU
Paznen 1. VYcrHbIil onpoc Bomnpocsl ycTHOTO Ompoca
Konnenuwms u Joxkmang [loaroroBka mokiana
METOIOJIOT U VK-2.U-1 Tect TectupoBanue
yIpaBIICHUE [IpakTuueckue BrinonHenue npakTHYecKux
MPOEKTAMU 3a7aHus 3aJaHUN
Pazpnen 2. VYcerHblii onpoc Bomnpocsl ycTHOTO 0Ompoca
[TnanupoBanue VK-2.1-1 Hoxman IToaroroBka gokiana
IPOEKTA Tect TectupoBanue

17



IIpakTrueckue BrlinonHeHne npakTU4ecKux
3aaHus 3aJaHui
Paszen 3 YeTHbII onpoc Bompocs! ycTHOr0 ornpoca
Vi aBne;{I/Ie Hoxmnang IToaroroBka noxiana
p . YK-2.11-1 Tect TectupoBanue
peanu3anuen
DOCKTa [IpakTrnueckue BrinonHenne npakTH4ecKux
P 3a7aHusd 3a1aHUI
YcrHblii onpoc Bomnpocsl ycTHOTO OMpoca
Pasnen 4 Hoxnan [ToaroroBka aokmaaa
) YK-2.1-1 Tect TectupoBanue
3aBepIIeHNE NPOEKTa
IIpakTrnueckue BrinonHenne npakTu4ecKux
3a/1aHUS 3a1aHUI

Ilepeuens BOIPOCOB K YCTHOMY OIIPOCY

VYcrHBIM onpoc npusBaH cHopMUpOBaTH 3HaHMS MO AUcCUUILIMHE. [ToAroToBKa K yCTHOMY
OIIPOCY OCYIIECTBIISIETCS B XO€ CAMOCTOATENBHOM paOOThI U BKJIIOYAET B ce0s1 U3yUeHHe MaTepuaa
II0 BOIpOCaM IpelcTosIero omnpoca. [IoMMMO OCHOBHOrO maTepuana CTYACHT JOJDKEH H3Yy4UTh
PEKOMEHJOBAaHHYIO JIUTEpaTypy M HMHPOPMALHMIO IO TeMe, B TOM YHCJIE€ C HCIOJIb30BAHUEM
Wutepuer-pecypcoB. Omnpoc mnpeamnojaraeT YCTHBIE OTBET HAa OCHOBHOM M HECKOJBKO
JIONIOJTHUTENBHBIX BOIIPOCOB IpenojaBatresis Wiad rpynnbl. OTBET AOKEH NPEACTaBIAThH co00ii
pa3BEPHYTOE, CBA3aHHOE, JIOTHYECKU BBICTPOCHHOE COOOILEHHE.

Kakue BakHble crienupruyecKkue XapakTepUCTUKU IPUCYIIH JTHOO0OMY POEKTY?

YeM omIMUaeTCsl NPOEKTHOE YIPABIEHUE OT TpPaAULMOHHOrO MeHelkMmeHTa? [louemy
TPaJULIMOHHBIA MEHEIKMEHT MOXKHO Ha3BaTh «PYTUHHBIM YIIPaBICHUEM», a YIPABIECHUE POEKTAMHU
— HeT?

[lepeuncnure NPUHIUIBI, KaKUMU HEOOXOIMMO PYKOBOJCTBOBAThCS IpU pa3paboTke
METOJIOB M CTaHJAPTOB YIIPaBJICHUs IPOECKTAMH.

[lepeuncnure KiIOUYEBbIE MEXAYHAPOAHBIE CTAaHAAPTHI YIIpaBieHus npoekraMu. Ha pemienue
KAaKHUX 3a/1a4 HaIlpaBJIEHO CO3/IaHUE KaX10ro cTaHaapra?

Uewm paznuuaercs 0a30BBIA MOAXOH, 3anoxeHHbIM B ctanaapt PMBOK, ot monxona, Ha
koTopoM ocHoBaH cranaapT ICB? Kakyro pons urpatot crangaptsl ISO B ynpasineHun npoekramu?

Kak onpenenuts 3penocTs opraHu3aliy 0 OTHOLIEHUIO K YIIPABICHUIO IPOEKTaMu?

[ToueMy K ynpaBiI€HUIO MPOEKTAaMH NPUMEHUM CHUCTEMHBIA MOIXOJ, & CaM IPOEKT MOYKHO
paccMaTpuBaTh Kak CIOXKHYIO CUCTEMY?

B ueMm 3akirouaeTcs BaXXHOCTb NPABUIILHON IMOCTAaHOBKY Lieel npoekra? Kakum kpurepusm
9TH LIEJU 10JKHBI OTBEYaTh?

[Tepeuncnure BHeIHNE (HaKTOPBI, OKa3bIBAIOLINE BIMSHUE Ha MTPOEKT.

[lepeuncnure QyHKUINH, KOTOPBIE BBHIMOJHSAIOT YYaCTHUKH MPOEKTA HAa Pa3HbIX CTATUSAX €ro
AKHU3HEHHOT0 LuKJIa. Kak MeHsroTcs (yHKIIMM B 3aBUCUMOCTH OT (ha3bl mpoekTa?

OO0BsicHUTE, TOUEMY BaXKHO I0OMBATHCS COTJIACOBAHMS MHTEPECOB BCEX YUACTHUKOB MTPOEKTA.

Hcxons u3 Kakux KpUTEPUEB MOXKHO BBIICIATH (ha3bl )KU3HEHHOT'O IIMKJIA IPOeKTa?

Kakumu npeumyniectBaMu 00J1aJal0T pa3Hble TUIIBI OPTaHU3ALUOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET OBITh pealn30BaH MPOEKT?

[lepeuncnure OCHOBHBIE KPUTEPHUH KiIacCU(PUKAIIMK POEKTOB, 3HAYMMBbIE JUIsI SKOHOMHUCTA I
MEHEKEPA.

Yro Takoe MeranpoekTsl? [IpuBennTe N3BECTHBIE BaM IPHUMEPHI.

Yrto Takoe NHHOBAIIMOHHBIE TPOEKTHI?

Kakue mnpoekTel Bbl MOXKETE BBIACIUTH [0 KPUTEPUIO CTENEHM OXBaTa KMHU OTaloB
MHHOBAIIMOHHOTO npouecca’?

HazoBute pakTopbl, KOTOphIE, IO BallleMy MHEHUIO, BBI3bIBAIOT MOSBIEHUE MPOEKTOB.

OOpbsicHUTE, KaK COOTHOCATCA MEXAy coOO0i yIpaBieHHE NPOEKTaMU H YIpaBJieHUE
M3MEHEHUSIMHU.
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[TosicHuTE CYTh MPOEKTHOTO MO/IX0/Ia K OpraHu3anuu Ou3Heca.

Yrto nomkHA Y4YWTHIBaTH 3KOHOMMYECKas Mojenb mnpoekra? lloscHuTte cyTh mnpuHIUIA
JIbTEPHATUBHOCTY MPU NOCTPOECHUU IKOHOMUYECKOW MOJIEH MPOEKTA.

[Tosicuute, Kak MeXIy COOOH COOTHOCATCS MOHSTHUS «IPEIIPUITHE» U «OPHUIUYECKOE
JULOY.

[lepeuncnure uU3BECTHbIE HAM OpPraHU3allMOHHO-MPABOBbIE (OPMBI KOMMEPUECKHX U
HEKOMMEpUYEeCKUX opraHusanui. Kak Bbl 1ymaere, MOT'YT JIU HEKOMMEPUECKHE OpPraHU3alUU ObITh
CyObeKTaMH peanu3alii KOMMEPUYECKUX MTPOEKTOB?

Uro Takoe XO3SMCTBEHHBIM JIOTOBOp Y KakuWe TPYIIBI JIOTOBOPOB B  cdepe
MpeANPUHUMATENIBCTBA Bbl 3HAETE?

Pacckaxute 00 OCHOBHBIX YCJIOBHUSX JIOTOBOPA O BBIIOJHEHUH HAYYHO-HCCIEI0BATEIbCKHUX I
OTIBITHO-KOHCTPYKTOPCKHUX PadoT.

UeM oTIIMYAIOTCST MEXKTY COOOH JOrOBOPHI KOMMEPUYECKOW KOHIIECCHU U (PpaHTaii3uHra’?

[Tepeuncnure 0cOOEHHOCTH MPABOBOM KOHCTPYKLUHU fAoroBopa [IpocTroro ToapuiecTsa.

Kakue TpeOGoBaHUS TPEABSABIAIOTCS K OPraHU3AIMOHHO-IPAaBOBOK (hopMe FOPUIMYECKOTO
JULa, WCIOJAB3YEMOTO B KayeCTBE MPOEKTHOM KOMIIAHUM YYAaCTHHUKAaMU HWHHOBAIMOHHOU
IIpePUHUMATENLCKON esrenbHocTu? Kak Bbl AyMaeTe, COOTBETCTBYIOT JIM UM CYILECTBYIOIIME B
POCCHUICKOM  3aKOHOJATENIbCTBE OPraHU3alMOHHO-TIPaBOBbIE (OPMBI  HOPUAUYECKUX UL H
JIOTOBOPHBIE KOHCTPYKIUU?

Pacckaxute 00 OCHOBHBIX OCOOEHHOCTSX BHEJPEHHBIX B HACTOSIIEE BpEMs IMPABOBBIX
KOHCTPYKLHUH X035IiICTBEHHOI'O NApTHEPCTBA U UHBECTUIIMOHHOTO TOBAPUILIECTBA.

[lepeuncinrre U3BECTHBIE BaM UHAMKATOPHI YCHEIIHOCTH PEAIM3ALIUN [TPOEKTA.

B uem pasnuna mexay 3QpQpexToM U d3PPEKTHBHOCTHIO MPOEKTA, KaK 3TH TMOHSITHS CBS3aHBI
YT ¢ Apyrom?

[lepeuncnure OCHOBHBIE BUIBI YPPEKTHBHOCTH MPOCKTA.

Kakue MeTo/bl OLIeHKH SKOHOMHYECKOM 3P PEKTUBHOCTH MTPOEKTA BhI 3HAeTe?

Pacckaxxkure o cdepax Hambosee 1enecooOpa3sHOro MPUMEHEHHUsT Ka)XIOTO0 METOZa OTECHKH
HKOHOMUYECKOH 3(PPEeKTUBHOCTH UHBECTUIIMOHHOTO MPOEKTA,

Uem oOyciioBiieHa KOHIIEMIINS U3MEHEHUs] CTOMMOCTH JeHer Bo BpeMeHu? Kakue daxTtopsl
BIIUSIOT HA OLIEHKY MHBECTOPOM LIEHHOCTH JCHEKHBIX IIOTOKOB?

B dem 3akmrouaeTcs pasHUIIA MEXIY PHCKOM U HeompeneneHHOCThio? OOBICHUTE, TTOUeMy
pUCK — Oosiee BaXkHas KaTeropus Ui INPOEKTHOW JeATENbHOCTH U MOYeMY PHCK OOBEKTHBHO
CBOMCTBEHEH JHOOBIM IIPOEKTaM.

B d4eM COCTOMT BaXHOCTh MPaBWIBHONW KIACCU(PUKAIMK PHCKOB TIpU YIPaBICHUU
npoeKkramu?

Kakum oOpa3oM ocyliecTBisercss yrpaBlieHHe MNpoeKTHIMU puckamu? [lepeunciure
OCHOBHBIE 3Talbl YNpPaBIEHUS PUCKaAMH M OOpUCYWTE KpPYr BHUIOB JIE€ATEIbHOCTH, CBSI3aHHBIN C
KaKJbIM JTarlOM.

Kakue MeTo/1bl KOJIMYECTBEHHOM OLIEHKH MTPOEKTHBIX PUCKOB BbI 3HaETE?

Onpenenure, B KakuMX NMPOEKTaX Ba)KHbI TC WM WHBIE METOJABI YIPABICHUS MPOECKTHBIMU
pHUCKaMHU.

B uem cMblcn BesieHuUs XKypHalla pUCcKOB ITpoeKTa?

[Tepeuncnure, Kakue 3aJ1a4y pelIaeT MIaHHPOBAHNUE MTPOEKTA.

[Tepeuncnure, KaKue Tanbl BKIIOYAET B ce0s CTaHIapTHAas MPoLeaypa MIIaHUPOBAHMUS.

3auyeM HY)KHO OCYUIECTBJIATH JIEKOMIIO3UIMIO TMpoekTa? Ha Kakux mNpuUHIMNAX OHA
OCYUIECTBIsIETCA?

Ha ocHoBe kakux KpUTEpHEB MPOBOJUTCS pa3OUeHNE IPOEKTa Ha 3a/1a4H U MMaKeThl paboT?

Kakyro nadopmaruto 1omkeH cogepxare cioBaps WBS?

[lepeuncnure, kakue GyHKIUHU BHINOJIHIIOT B INIAHUPOBAHUU MTPOEKTA CETEBOE, KAJICHJapHOE
IUTaHUPOBaHME/

Ha ocHOBaHuMM KakMX METOJOB OCYILECTBISIETCS CETEBOE U KaJeHAApHOE IJIaHUPOBaHHE
npoekra’?

19



OO0BscHHUTE, KaKyIO pOJIb UTPAET OIpeesieHNe KPUTHUECKUX ONEpaluii 1 KPUTHYECKOTO MyTH
MIPOEKTA.

Kakue Buibl pe3epBOB MOXKHO OIPEAEIIATH MIPU IIJIAHUPOBAHUU NPOEKTA?

KakuMu MeTonamMu MOXHO ONPENEIUTh JUIUTENBHOCTh onepauuii nmpoekra? [louemy meron
PERT nau6osee yacTo UCTIOIB3YeTCS MPH OMPEICICHUH UTUTEILHOCTH ONeparimii?

Kak nanuume AeQUIUTHBIX UM HU30BITOYHBIX PECYpPCOB MOKET IMOBJIHATH Ha paclHCaHUE
npoekra’?

C mnomouipl0 KakMX METOJOB MOXKHO OLEHHUTh CTOMMOCTb MpPOEKTHhIX paboT? Kaxue
BO3HHUKAIOT MPOOJIEMBI IPY UCTIOIB30BaHUH KaXKAOTO U3 MOAX0JI0B K OIIEHKE CTOUMOCTH?

Kakyio ponp wurpaer OwKeT B IJIaHUPOBAHUM NpoekTa U ynpaeieHuu uMm? Kaxumu
METOJIaMH OCYIIIECTBIsIETCS (POPMUPOBAHUE OFOKETA MPOCKTA?

Kak opranusyercst puHaHcupoBaHue MpoeKTa?

[lepeuncnure, KaKkue UICTOUHUKU (PMHAHCHPOBAHUH MPOEKT BbI 3HaeTe. B uem npeumymiectsa
Y HEJIOCTATKU HCIIOIb30BaHMs COOCTBEHHBIX U 3a€MHBIX HCTOYHUKOB (PMHAHCUPOBAHUS?

OO0BscHHUTE, KaKyIO POJIb UTPACT JTU3UHT B (PMHAHCUPOBAHUH MTPOCKTOB.

B dyem 3akmrouarorcst crenuduyeckue OCOOEHHOCTH MpOeKTHOro ¢uHancupoBanus? C
KAaKUMHU TPYAHOCTSIMH MOKET CTOJIKHYTHCSI WMHULMATOP MPOEKTa NMpU OpPraHU3alUH IPOEKTHOTO
¢buHaHcupoBaHus?

Kakyro ponp urparor peBU3uU IpU KOHTPOJIE BBHIIOJIHEHU IJ1aHa (UHaHCHpoBaHUs? B uem
CYUTHOCTb OIO)KETHOTO KOHTPOJIISA?

Kakyro ponp urparorT KOMMyHUKalMu B mpoekTe? UTo HeoOXoauMmo cienaTh MEeHeIKepam
MPOEKTa JJIsl yIpaBI€HUSI KOMMYHUKAIUAMU?

Kakue pazgenbl BKIOUaeT B ce0si TUIaH KOMMYHUKaIui npoekta? Kak B HeM OTpaaroTcs
TpeOOBaHUsl yYaCTHUKOM MPOEKTa K uHpopmarmu?

Kakue TexHOJIOrMU HCHOJB3YIOTCS IpPHU YIpPaBJICHWHM KOMMYyHMKanusmu npoekrta? Ilouemy
JUIS YCTICITHOTO YIPABIIEHUSI HEOOXOJMMbI Pa3HbIE TEXHOJIOTUN?

HazoBure ycnoBusi mnpoBeneHus ycnemHoro copemianus. Kaxue nHauOosiee BaxHbIE
MOCJIEICTBUS JIJIs1 YIPABJICHUS IPOCKTAMHU MOKET UMETh YCIEIIHOE COBELIaHue?

Kak yuuTbIBaroTCs 0KUJaHUS CTEUKXOJIIEPOB MIPH YIPABIECHUN KOMMYHUKALUSIMU IPOEKTa?

B uem 3akitogaercsi CyIUIHOCTb CTpaTeruy YIpaBIeHUs KOH(INKTaMU, U KaKOBa €€ poJib s
YCHEIHOTO MHHOBAIIMOHHOT'O MEHE)KMEHTA?

Ha3zoBuTe OCHOBHBIE ATaHbBI CTpaTerMM YIpaBieHUs KoH(pIMKTamu, Kakue MeToabl MOryT
ObITh MPUMEHEHBI I peau3aluy KaXKJI0l CTpaTeruu M HACKOJIBbKO LeJIeco00pa3sHO MPUMEHEHHE
TOTO IUIX UHOTO MeTo1a?

OO0OBbsicHUTE, KaKYIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPHUHT B peaiu3alliy MIPOeKTa

[Tepeuncnure, KAKUMH METOJAMU MOYKHO OCYLIECTBUTh KOHTPOJIb UCTIOJTHEHHMS IPOEKTA.

KTo nomkeH ocymecTBiIsTh MOHUTOPUHT peasin3aliiy mpoekTa’?

[Touemy B X0J1e peau3aliuy NPOeKTa HeU30€KHbI N3MEHEHUS?

Kak cooTrHocuTCcs cucrtema yIpaBlI€HHS HW3MEHEHHUSMU 1 CHCTEMa yIpaBlIEHUs
KOHGUrypanuei npoexra?

Kak cBs3anbl ympaBieHHEe KauecTBOM M yrpabiieHue mnpoektamu? Kakyio ponb urpaer
YIPaBJIEHUE KaU€CTBOM B IPOEKTHOM MEHEIKMEHTE?

OO®bsicHUTE, TOYEMY OCHOBHBIE MPUHLHUITBI KOHLIEMIIUU «BCEOOIEro ynpaBIeHHUs] KaYeCTBOM»
(TQM) 65m3ku punocodun ynpapaeHHUs TPOSKTaAMH.

Kak nmanupyrorcst 3aTpaTsl Ha KadecTBO B YIpPaBJIEHMM Hpoekramu? Kakue MeTonbl
HCIOJIB3YIOTCS IIPU MIJIAHUPOBAHUM 3aTpaT Ha KaueCcTBO?

W3 kxakux pasaenoB COCTOMT IJIaH yrpaBieHus kadecTBoM? Kakyio posib OH Wrpaer B
MH(POPMAIIMOHHOM 00€eCTIeYeHUH MPOeKTa?

Kak oGecnieunBaeTcsi COOTBETCTBHE TPEOOBAHUSAM KayecTBa B X0/1€ peaiu3aluy mpoekTa’?

Kakue BUIbI KOHTPOJIS Ka4eCTBA IPUMEHSIOTCS B YIIPaBJICHUN IPOEKTaMuU?

Onumure OCHOBHBIE HHCTPYMEHTHI KOHTPOJIS KadecTBa, NPUMEHSEMbIE B YIpPaBICHUU
IIPOEKTaMHU.
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Kakyro posb urparoT JOroBOpHbIE OTHOUIEHMS M yIpaBieHUU npoexkramMu? Kakumu Tunamu
KOHTPAKTOB MOTYT OBbITh OMMCaHbl OTHOILIEHHS YYaCTHUKOB IPOEKTA?

Kak dopmupyercs nieHa paboT B KaKIOM U3 THUINOB KOHTpakTa? ONUIIMTE JTOCTOWHCTBA H
HEI0CTAaTKU LIEHOOOPa30BaHMsl B Pa3HbIX TUIIAX KOHTPAKTOB.

[Touemy noapsiiHBIE TOPTH ABJISAIOTCS BaKHBIM 3JIEMEHTOM YIIPABIIEHUSI KOHTPAKTaMH?

[lepeuncnure, 4TO BXOAUT B COCTAB KOHKYPCHOM JTIOKYMEHTALMU AJIsl Y4aCTHUKOB TOPIOB.

Kakumu KputepusMu ciieyeT pyKOBOJCTBOBATHCS MPH BEIOOPE MOCTABIIUKOB [ TPOEKTa?

Ha uro cnenyer oOpamjarh BHUMaHUE IPU NPUEMKE DPE3yJNbTAaTOB pabOT U MPOAYKLHUHU B
LEJIAX HauTydiero o0ecneueHus mpoeKTa pecypcamu?

OOpscHUTE, B YeM 3aKioyaercs poib (asbl 3akpbliTHs mHpoekra. Kak sta Qasa moxer
MOBIUATH HA 3(PPEKTUBHOCTD TEKYIIETO U OYyyIIUX MPOEKTOB KOMIIAHUH?

[Touemy mnpaBUIBHOE 3aKpbITHE IPOEKTa OCOOEHHO BAaXXKHO Ul IIPOEKTOB, KOTOpBIE
3aBEpUIAOTCS JIOCPOYHO BCJIECTBUE HETIOIYUEHMSI 3aIUIaHUPOBAHHBIX PE3YIbTATOB?

[Tepeuncnure, kKakue pa3aeibl BKIOYAET B c€0s1 UTOTOBBIN OTYET 110 MPOEKTY.

Kakue npouenyps! Hy)kKHO BBIIOJTHHTb, YTOOBI 3aKPBITh KOHTPAKTHI MIPOEKTA?

[Touemy BajkeH MOCTayAUT MPOEKTA, HA PELICHUE KAKUX 3a]1a4 OH HalpaBieH?

KakoBa posb mporpaMMHBIX MPOJIYKTOB B YIpaBieHUH IpoekTamu? Kakue mnpuHLMIBI
HE00XO0AMMO YUUTBIBATh IIPH BHIOOPE IPOrPaMMHOTO MPOAYKTa?

Kpurepuu onieHuBaHus:

1) nonHOTa M NPaBUIBLHOCTH OTBETA;

2) creneHb OCO3HAHHOCTH, TIOHUMAHUS U3Y4YE€HHOTO;

3) s13p1KOBOE O(OPMIIEHHE OTBETA.

Onucanue mKaibl OLEHUBAHUA:

OrneHka «OTJIIMYHO» CTaBUTCS, €CIH 00YUAIOMIHNACS:

— J1aeT YEeTKHM, NOJIHbII U IPaBUIbHBIM OTBET 0 BOIIPOCAM, 33JJaHHBIM Ha JIOM;

— JIaeT MCUYEPIBIBAIOIINE OTBETHI HA JJOMIOJHUTEIBHBIC BOIIPOCHI MIPETIOIaBaTeNsl U ayAUTOPUHI
B PaMKax 00CYXJIEHMUS,;

— JEMOHCTPHUPYET BBICOKHI yPOBEHB BIIAJICHUSI MAaTEPHAIIOM TI0 TEME OTBETA M OOCYXKICHUS,
MIPEBOCXO/IHOE YMEHHUE (POPMYTUPOBATh CBOIO MMO3UIHIO;

— MOXKET TPOJIEMOHCTPUPOBATH CBS3bh TEOPUH U C MPAKTHUECKUMH MTPOOITIEMaMH.

O1eHKa «XOpOII0» CTAaBUTCSI, €CIIU 00YJarOLIHiCs:

— JaeT YeTKWW W TIOJHBIA OTBET, HO HEJOCTATOYHO IIOJIHBIE OTBETHI Ha JOMOJHUTEIHHBIE
BOIPOCHI MTPET01aBaTellsl U ayAUTOPUH B paMKax 00CYKJICHMUS;

— JIEMOHCTPHPYET HE CTOJb BBICOKHH YPOBEHb BIIAJICHHS MAaTEpUAIOM IO TEME OTBETa U
o0cyxieHus1, (POpMYyIHPYET CBOIO MO3ULHUIO HEJOCTATOUYHO YETKO, Pa3MbITO, HE MOXET B IMOJIHOU
Mepe OTCTauBaTh €€ B CIOPE;

— MCIIBITHIBAET CJIOKHOCTH MPH JIEMOHCTPALMH TPAKTUYECKUX PUMEPOB;

— MIOHUMAET CYTh UCTIOIB3yEMBIX TEPMHHOB.

OreHKa «yI0BJIETBOPUTEIBHOY CTABUTCS, €CIIM 00yYarOIUIC:

— JTaeT KpaTKUH OTBET, HE PACKPBIBAIONINI OCHOBHBIE aCIIEKTHI MaTepHalia 1o TeME;

— IEMOHCTPUPYET HU3KHI YPOBEHB BIIAJICHUS MAaTepHAIOM IO TEME OTBETA M 0OCYKICHHUS, HE
TOTOB OTBEYaTh Ha JIOTIOJHHUTENBHBIE BOMPOCH, (OPMYIUPYET CBOKO TO3UIHIO Pa3MBITO,
MOBEPXHOCTHO, HE MOKET OTCTOSITh €€ B CIIOPE;

— HE MOYET MOJIKPETIUTh CBOM OTBET MPAKTHUYECKUMH MTPHUMEPAMHU.

O1eHKa «HEYIOBJIETBOPUTEIILHOY» CTABUTCS, €CIIU 00yJarOIIUiics:

— Jaer cnalblii OTBET TO TeMe, He PACKPBIBAIONINI CYTh BONPOCAa W OCHOBHBIC ACIEKTHI
MaTepHaa 1o TeMe;

— HE MOXET OTBETHUTh HA JOMOJHHUTEIBHBIC BOMPOCHI MO TEME WM TMPHHATH yJ4acTHE B
00CyXIeHUH;

— HE BUAMT CBSI3U TEOPUH C MPAKTHYECKUMH TPOOIeMaMHu;

— HE BJaJIeeT TEPMUHOJIOTHEH.
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TeMbl TOKIIa10B

Jlokian c¢ mpe3eHTanuell — TMOATOTOBIEHHOE CTYAEHTOM CaMOCTOSITEIbHO IYOJIWYHOE
BBICTYIIJICHHE T10 MPEJCTABICHUIO y4eOHO-IIPAKTUYECKOTO BOMPOCA HIIU MOJYYCHHBIX PE3yIbTaTOB
pellieHus OmnpeaeeHHOW y4eOHO-HCCIe10BaTeNbCKOM MTPOo0ieMbl (B COMPOBOXKICHUH AIEKTPOHHON
IIPE3EHTALINH).

[Ipy BBINOJHEHUMH MAOKJIANA CTYIEHT JOJDKEH NPOJEMOHCTPUPOBATH TIJIaBHBIE KaueCTBa
UCCIIEIOBATENsA: YMEHHE IPOBECTH MCCIEIOBAaHUE, YMEHUE NPENoAHEcTH (IPE3EHTOBATh)
PE3yNbTaThl UCCIIEIOBAHUS CIYIIATENSIM MPU MOMOIIU MPEe3eHTAlMM U YMEHHUE KBaIM(UIIMPOBAHHO
OTBETUTDH Ha BOIIPOCHI.

[Iporpammsbl 1 IPOEKTHI KaK CPECTBA PEIICHUS YIPABICHYECKHUX 3a/1a4

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA

JKu3HeHHBIN UK U a3kl IpoeKTa

Oco0eHHOCTH yIPABJICHUS TPOCKTaMHU

O6acTi NpUMeHEeHUs MPOEKTHOTO YIPaBICHUS

[TpuHIUIBI KITaCCUPUKAIIMHA TPOSKTOB

[IpoeKThl, BBIMOIHSAEMbIE KOMMEPUYECKUMHU U FOCYJApPCTBEHHBIMHU IPEANPUATUIMHU B PAMKax
KOHTPAKTOB

[TpoekThl Mo uccnea0BaHusIM, pa3padoTKe, UHKUHUPUHTY

CrpoutenbHble U IpYrue MPOEKThI 0 CO3JaHUI0 OCHOBHBIX CPEICTB POU3BOJICTBA

[TpoekThl Mo MHGOPMAITUOHHBIM CHCTEMaM

VYrpaBieHYECKHE TPOEKTHI

MynbTUIPOEKTHI

B3anMocBs3p MeXAy yIpaBIeHHEM MPOSKTaMU M (PYHKIIHOHAITBHBIM MEHEKMEHTOM

VYrnpaBneHue npoeKTaMu B CUCTEME CTPATETMYECKOTO YIIPaBICHUS KOMIIAHUEH

Mopnenbs 1 METOI0JIOTHSI CTPATETUYECKOI0 MEHEI)KMEHTA

[IpnopuUTETHOCTH TPOEKTOB B CTPATETMYECKOM YIIPABICHUU

bnmxHee n nanpHee OKpyKeHUE IPOEKTa

KommiekcHoe Bo3eiicTBre (pakTOpoB BHEIIHEH Cpeibl Ha MPOEKT

MeTto/1bl Hccae10BaHUS BHEIIHEN Cpe/bl TPOEKTA U €ro MHTEepIpeTanus

BHyTpeHHee OKpyKEHHE ITPOEKTa

BnusiHue okpyxeHus Ha pa3Hble TUIIBI IPOEKTOB

Cucrema CTEHKXO0J11€POB ITPOEKTA

DYHKIMU CTEUKXOJIIEPOB MPOEKTA

VYmpaBieHrEe OTHOIIEHUSIMHU CO CTEHKXOJAEpaMH POEKTa

OO6uiacTi NpUHATHUS U TUIIBI PELIEHUH B IPOEKTHOM YIIPaBJIEHUU

PanmonanpHO€ NPUHATHE PELIEHUI B IPOEKTHOM YIPaBIECHUN

CyObeKkTUBHas pallMOHATIBLHOCTD IPU MPUHITUU PELLIEHUIN

Buipl NpoeKTHBIX pUCKOB U (PaKTOPOB pHCKa

MeTo/1bI OLIEHKH pHUCKa MPOEKTa

HeonpeneneHHOCTh OKpYKEHHUs IPOEKTa Kak (pakTop pucka

TexHonoruu ynpasjaeHHs IPOEKTaMH B YCIIOBUSAX HEOIPEIEICHHOCTH

CocraBieHne cMeThI U 010JKeTa MPOEKTa

O611iee TIaHUPOBAaHUE MTPOEKTA

CpencTBa nuaHUpOBaHUS

[TpoekThl B paMmKkax (GyHKIIMOHATIBHONU CTPYKTYpPHI

ITpoexTHas opraHu3alMOHHAsA CTPYKTYpa

Omnpenenenue u CTPyKTypa Iporecca KOMMYHHUKAIIMU POEKTa

BnustHue cTpyKTYphI IpoekTa Ha HH(OPMAIIMOHHbBIE TOTOKU

@OYHKIMH ¥ METOJIbI KOHTPOJIS U ay/IUTa MPOEeKTa

ITpoBenenue ayaura mpoekTa

OcHOBHbBIE IPUYUHBI HEY1a4 YIPABIECHUS IPOEKTaMU

VYcnosus uis 3aBEpLIECHUS IPOEKTa

HopmanbsHoe 3aBepiieHus MpoeKTa
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JlocpouHOe 3aBeplLICHHE IPOCKTA
Pemenuie o 3akpbpITUH U MPOLIECC 3aKPBITHS MPOEKTA
Orenka paboThl PYKOBOIUTEISI MPOCKTA, WICHOB KOMAH Il U KOMAH/IbI B I[EJIOM

TpeboBanus k popme npeacTaBiIeHUs HHPOPMALIUHU B TOKIIAC.

1. B noxnane cienyer pa3bsCHUTh TEPMHUHBI M CHMBOJIBI IIPY IIEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmoctpaniii M TaOJIMIBI UCTIONB3YIOTCS B JIOKJIAJE TOJBKO B TEX CIIydasx, €CId OHHU
IIOMOTal0T PACKPBITh COAEPKAHUE NCTOYHUKA.

3. Ilpu moAroToBKe AOKIaga ciaelyeT 30eraTb JUIMHHBIX, 3aITyTAHHBIX MPEATI0OKESHUN, 00IINX
¢bpa3, IOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLINX YTEHHE U BOCIIPUATUE TEKCTA.

4. HeoOxomuMo wn30erarp INTAMIIOB M KaHLEIAPU3MOB BpOJIE «3a0CTPUTH BOIPOCH,
«BCJIEJICTBUE HAIUYMSI», «B CBETE», «UMEET MECTO», «(PAKTUUECKH», «ITPAKTUUECKU» U T.II.

5. HeobGxomumo cTporo cobmoaTh €IMHOOOpa3re TEePMHUHOB, 0003HAYCHUI, YCIOBHBIX
COKpAIICHUI ¥ CHMBOJIOB.

6. Hayto uzberarp 4acToro moBTOPEHUS CIIOB, YIOTPEOICHUS OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3aknirouenun nenarorcs oOLIMe BHIBOABI.

[TpezenTtanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHaIaMy JOKJa/la, KOTOPBIH COCTOUT U3
[IOCJIE0BATENBHOCTHU CiaiifioB. CTyAEHTY HEOOXOAMMO YMETh paclpeiesaTh MaTepuai B Mpeenax
CTpaHMIIbI M T'PaMOTHO pa3MellaTh OTAeNbHbIe OOBEKTHl. B 3ToM emy mnomoskeT 1enblii Habop
TOTOBBIX O0BEKTOB (MMUKTOTPAMM, T€OMETPUIECKHUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHus K Ipe3eHTALH

OpnHOl M3 OCHOBHBIX IPOTpaMM JJIs CO3/aHUs IpPE3eHTAUMH SBIsSETCs HmporpamMma MS
PowerPoint.IlepBelii cnaii npe3eHTaUuu JODKEH coAepkaTbh TeMy palboThl, (GaMHUIIMIO, UM U
OTYECTBO MCHOJIHHUTEINS, MNP yueOHOM TpyMIIbl, a Takke (HaMUINI0, UMs, OTYECTBO, JOJDKHOCTD U
YUYEHYIO CTelleHb npenojasaress. Ha BropoM cnaiine nenecooOpa3Ho MpeAcTaBUTh LEb U KPaTKoe
cojepkanue npeseHtauuu. llocienyromue ciaiiibl HEOOXOAUMO pa3OUTh Ha pa3lieibl COIVIACHO
IIyHKTaM IUIaHa J0KJIaaa. Ha 3akiIrounTeNbHBIN Clail]l BBIHOCUTCS CaMO€ OCHOBHOE, IVIABHOE W3
CoJIepKaHus PE3EHTALINN.

Kaxplii cnaiin 1omKeH coliepkaTh 3aroJIoBOK. B 3aroioBkax Jo0ikeH ObITh OTPaXKeH BBIBOJ
U3 TpEACTaBIEHHON Ha cnaige uHpopMmanuu. Ilpu nobaBieHHH PHCYHKOB, CXEM, JIHUarpaMM,
CHMMKOB 3KpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTh TEKCT 3TUX 3JIEMEHTOB Ha HaJIW4Me
OLIMOOK.

Kpurepun onieHuBanus:

OcHOBHBIMU ~ TpeOOBaHUSMHU K JOKJIaAy, IO KOTOPBIM TPOMCXOJUT OLCHUBAHUS
BBITOJIHEHHON pabOTHl, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHHUS JOKJIaJa TeME HCCIEJOBaHUSA, €€ I[eId U IOCTaBICHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMbI, B3aUMOCBSI3b NPEAMETA UCCIIEI0BAaHUS C
POOJIEMHBIMH BOIIPOCAMU HAYKHU M MTPAKTHUKH;

— aHaJIM3 CTENEeHU Hay4YHOH pa3pab0TaHHOCTU U30paHHOM TeMbI UCCIIE0BAHNUS;

— JIOTMYECKas IOCJIE0BATEIbHOCTh W3JIOKEHUS MaTepuaia, 4eTKas LeJeBas OpUEHTalus
paboTHI, €€ 3aBEPIICHHOCTD;

— aKTyaJbHOCTb, JOKa3aTeIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTUPOBAHHOCTh 1 0OOCHOBAHHOCTH BBIBOJIOB U MPETIOKEHHI 110
uccliieyeMoi npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33a/jauaM HCCIIeI0BaHNUS;

— CaMOCTOSITENIbHOE M TBOPUYECKOE BBINMOJHEHHE PabOThl, HAIMYUE Y aBTOpa COOCTBEHHBIX
CYXXJIEHHH! 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE U3JI0)KEHHE MaTepHara;

— BJIaJICHUE aBTOPOM MAaTEPUAJIOM IIPH 3aILUTE AOKJIAAA C UCIIOIb30BAaHUEM MIPE3ECHTALINH.

Onucanue mKasabl OLICHUBAHUS:

OrneHkKa «OTJIIMYHOY CTaBUTCSI, ECIIH:
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— coJep)KaHuE JOKJIaJa C IPE3CHTAlMEld COOTBETCTBYET TEME HCCIEIOBAaHUS, €€ LENAM U
ITOCTABJICHHBIM 33/1a49aM;

— TeMa akTyajJbHas M [PAKTUYECKM 3HayMMa, BBIpAXKEHA B3aMMOCBA3b IIpEAMETa
UCClIeI0BaHMs ¢ IPOOJIEMHBIMU BOIIPOCAMH HAyKH U IPAKTUKU;

— TPOBEJCH Ha BBICOKOM YPOBHE aHAIM3 CTENEeHU pa3padOTaHHOCTH BBIOPAHHOW TEMBI
UCCIIEIOBaHMS;

— MIPUCYTCTBYET JIOTMYECKAs MOCIIEI0BATEIbHOCTh MU3JI0KEHUS MaTepuaia, 4eTKas LieJeBas
OopHeHTalus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTYyaJIbHOCTb, JOKa3aTE€JIbHOCTb U JOCTOBEPHOCTb IIPEJCTaBICHHOIO B paboTe
HMIIMPUYECKOr0 MaTepuaia, apryMeHTUPOBAHHOCTb U 0OOCHOBAaHHOCTbH BBIBOJIOB U IIPEUIOKEHUH 110
ucclieyeMol mpodieMe, COOTBETCTBYIOIIMX ITOCTABIICHHBIM 33/]a4aM HCCIIEeIOBAHNUS;

— MPOJEMOHCTPUPOBAHO CAMOCTOSATEIILHOE M TBOPYECKOE BBINOJIHEHUE PAaOOThI, HATMYUE Y
aBTOpa COOCTBEHHBIX CYXKJIEHHH IO MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNUYHOE ¥ TPAaMOTHOE U3JI0KCHUE MaTepHala;

— CTYZEHT IPOJIEMOHCTPUPOBAI BBICOKUI YPOBEHb BJaJICHUS MAaTE€pUaOM, OTBETUJ Ha BCE
BOIIPOCBI.

OrneHka «XopoI0» CTaBUTCS, €CIIH:

— COJEprKaHue I0KJIa/la C IPE3EHTAalUEl COOTBETCTBYET TEME UCCIIEI0BAHUS;

— c1abo BBIpaKEHA B3aUMOCBS3b NIPEAMETa HCCIEIOBAaHUS C IMPOOJEMHBIMH BOIPOCAMHU
HAyKH U NIPaKTUKU;

— IPOBEJICH aHAIN3 y4eOHOM JIUTepaTypbl 0€3 CChUIKM Ha HAYYHYIO JIUTEPATYPY;

— HapyllleHa JIOTUYECKasl [TOCIEA0BATEIbHOCTD U3JI0KEHUS MaTepUaa;

— HEIOCTAaTOYHas HMOMpuyeckas 0a3a  UCCIENOBaHMS: HE  IMpOaHAIM3UpPOBaHA
IIPaBONIPUMEHUTEINBbHAS IPAKTUKA, CTATUCTUYECKHUE JaHHBIE U T.I1.

— HEI0CTaTOYHAsl apryMEHTAlMsI C/ICIaHHbBIX BBIBOJIOB;

— CTYJEHT IPOAECMOHCTPHUPOBAII HE CTOJIb BHICOKHI YPOBEHb BJIAJICHUS MAaTEPUAIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yA0BIETBOPUTENIBHO» CTABUTCS, €CIIU:

— coJiepKaHue JI0KJIa/la ¢ pe3eHTaluel He pacKpbIBAET TEMY UCCIIEIOBAHMS;

— He BbIpa)XE€Ha B3aMMOCBS3b MPEeIMETa HCCIEOBAHUS C MMPOOIEMHBIMU BOIPOCAMHU HAYKH U
MIPaKTUKU;

— HE IPOBEJIEH aHaJIM3 CTENeHU Pa3pabOTaHHOCTU TEMBI UCCIIEI0BAHMS;

— MaTepual U3JI0)KEH HENOoCIe10BaTeIbHO U HEJIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIMpHUUEcKas 0a3a;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTD CYKICHHUI;

— CTYACHT IIPOJEMOHCTPUPOBAJI HU3KUI YPOBEHD BIIJICHUS MaTEPUAIIOM.

OneHka «HEey/10BIETBOPUTEILHOY CTAaBUTCS:

— paboTa He ImpeJCTaBlieHa JHUOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPUTEPHUSIM,
BBITIOJTHEHA C HAapYIIEeHHEM TpeOOBaHU, CTY/IEHT HE BJIaJ€ET MaTEPUATIOM.

IIpumepHBIE TECTOBBIE 3aaHUS

Tect — 3TO cucTeMa KOHTPOJbHO-U3MEPUTENFHBIX MaTepHajoB CIEHUPHUECKOH (OpMBI,
ONPEJIETICHHOTO COJIEPKAHUs, YIOPSAJIOUYECHHBIX B PAMKaX OIPENEIIEHHON CTPATETUH MPEIbSABICHUSA,
MTO3BOJISFOIIAsE KAYECTBEHHO OLIEHUTH CTPYKTYPY U dPPEKTUBHO U3MEPHUTh YPOBEHb 3HAHUM, YMEHHMA
Y HABBIKOB MO y4eOHOU mucruruinHe. TecTupoBaHue SBISETCS OMHON U3 (POPM TEKYyIIEero KOHTPOJIS
Y TI03BOJIIET MPOBEPUTH CHOPMUPOBAHHBIN YPOBEHD 3HAHHM 110 IUCIIUTUIHHE.

TecTbl MOTYT BKIIIOUaTh B Ce0s:

— BOIIPOCHI C €IMHCTBEHHBIM BHIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BHIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JOTIOJHEHNEM KOHTEKCTa U T.[I.

1. Yto He paccmarpuBaeT cdepa IPOEKTHOTO YIIPABICHUS:
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Pecypcni

KauecTBo mpenocrapnsieMoro npoaykra

CroumocTts, BpeMs npoekra

ObocHoBaHNE NHBECTHLIUI

Puckn

2. XKuzHeHHBIN UK TPOEKTa — 3TO:

CTalid peaau3aliy MPoeKTa

CTaus MPOEKTUPOBAHUS NIPOEKTA

BPEMEHHON MPOMEXKYTOK MEXIy MOMEHTOM OOOCHOBAaHHS MHBECTHLIMHA M MOMEHTOM, KOTJa OHHU
OKYTIMJINCh

BPEMEHHON MPOMEKYTOK MEXAY MOMEHTOM IOSBICHHA, 3apOXKIACHHA INPOECKTa WU MOMEHTOM €T0
JIUKBUJAINY, 3aBEPILICHUS

BPEMEHHOI MPOMEXYTOK MEXIy MOMEHTOM IOJY4YeHMs 3aJaHMs OT 3aKa3uuka ¥ MOMEHTOM CAAayu
MIPOEKTa 3aKa34nKy

3. YnpasinsieMbIMH [TapaMeTpaMy IPOEKTa HE SBIIAIOTCS:

00BEMBI U BHIIBI Pa0OT

CTOUMOCTb, U3JIEPAKKH, PACXOJIbI 110 MPOEKTY

BpPEMEHHbIE ITapaMeTPhl, BKIIOYAIOLINE CPOKH, IPOJOKUTEIBHOCTH U PE3EPBBI BRIIIOJHEHUS padoOT U
9TAIOB MPOEKTa, a TAK)KE B3aUMOCBSI3U MEXLy paboTamu

pecypchl, TpeOyemble Ui OCYIIECTBJICHHUSI MPOEKTa, B TOM YHCJE YEJIOBEUYECKHE WM TPYIOBEIC,
(uHaHCOBBIEC, MaTEPUAIbHO-TEXHUYECKHE, a TAK)KE OTPAaHUYCHUS 110 pecypcam

Ka4eCTBO MPOEKTHBIX PEIICHUH, IPUMEHAEMBIX PECYPCOB, KOMIIOHEHTOB ITPOEKTa

Bce BapuaHThI IpaBUIIbHBI

4. KanmengapHoe TuiaHupOBaHUE HE BKITIOYAET B CEOS:

IUTAHAPOBAHUE COACPKAHMA IPOEKTa

oIlpezieIeHHe MOCIeI0BAaTENbHOCTH pabOT U HOCTPOCHUE CETEBOTO rpaduka

TUTaHUPOBAHUE CPOKOB, JIUTENBHOCTEH 1 JIOTHUECKUX CBSI3eH padOT M MOCTPOCHUE qruarpaMMel [ anTta

orpeJiesieHHe NOTpeOHOCTEH B pecypcax (JIFOJH, MAallMHbI, MEXaHU3MbI, MAaTEPUAIIBl U T.A.) U PacdeT
3aTpaTt U TpyA03aTpat Mo MPOEKTy

olpezeneHre ce0eCTOMMOCTH IPOYKTa IPOEKTa

5. Uto sBAsSETCS OCHOBHOM LIENIbIO CETEBOrO MIIAHUPOBAHMUSL:

YIpaBIEHHUE TPYyA03aTpaTaMu MPOEKTA

CHIDKEHHE 10 MUHUMYyMa BPEMEHH peasu3allii MPOeKTa

MaKCHUMM3aLUs IPUOBUIH OT MPOEKTa

orpeJiesieHNe NOCIe0BaTEIbHOCTEN BHIIIOIHEHHS padoT

MOJIEJTMPOBAHHE CTPYKTYPHI IPOEKTa

6. IlpuHIIUI «MeTOoAa KPUTHIECKOTO My TH» 3aKIII0YaeTcs B:

aHaJIN3€ BEPOATHOCTHBIX MApaMETPOB JUIMTEIBHOCTEN 3a/1a4, JIEKAIIUX Ha KPUTHUECKOM ITyTH

aHaJIM3€ BEPOATHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a1a4

aHaJIU3€ paclucaHus 3a1ad

aHaJIN3€ BEPOATHOCTHBIX MTAPaMETPOB CTOMMOCTEH 3a/1a4, JIEkKAIIUX Ha KpUTHUECKOM ITyTH

aHaJIN3€e JUINTENBHOCTEN 3ajjad, COCTABIIAIOINX KPUTHUECKUHN Ty Th

7. OcHOBHaA LIeNTb «METO/1a KPUTHUECKOTO Iy T 3aKIII0YaeTcs B!

paBHOMEPHOM Ha3HAUYE€HWHU PECYPCOB Ha 33Ja4H MPOEKTa

ONTHMHU3ALNN OTHOIIEHUS JUINTEIBHOCTH IIPOEKTa K €r0 CTOMMOCTH

CHIDKEHUH M3EPIKEK MPOEKTa

MUHUMH3AIIHA BOCTPEOOBAHHBIX PECYpPCOB

MUHUMM3AIHUHA CPOKOB IPOEKTA

8. Kakas paOota Ha3bIBaeTCsI KpUTHYECKOM:

JUTHTEIHHOCTh KOTOPOY MakCHMailbHa B IPOEKTE

CTOMMOCTh KOTOPOH MaKCUMaJIbHA B IIPOEKTE

MMEIOIAsi MAKCUMAaJIbHBIM NIOKa3aTeNlb OTHOIIEHUS LIEHBI pabOThI K €€ JUIUTENILHOCTH

pabota ¢ MaKCUMaIbHBIMU TPYA03aTpaTaMu

paboTa, U1 KOTOPOH 3aiepKKa ee Hadajla IpUBEET K 3aepiKKe CPOKa OKOHYAHUS MIPOEKTA B [IETIOM

9. Kakoe pacnpeneneHue HUMeET KOHUYEHBIH IOKa3aTeNlb CpeJHEH MJIUTENBHOCTH IPOEKTa,
paccuuTanHsii o merony ITEPT:

I"ayccoBckoe

Oera-pacmpenencHue
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ITyaccoHOBCKOE pacripeneieHne

HOpPMAaJIbHOE pacmpeeieHIe

TPEYTroNbHOE pacipeecHIe

10. Kakoe pacnpenencarne WMeeT KOHYCHBIA IIOKa3aTeldb CpeTHEH IITUTCIBHOCTH TIPOCKTa,
paccuuTaHHBIN MeTOI0M MojienupoBanust Monrte-Kapiio:

I'ayccosckoe

OeTa-pacmpeaenieHne

ITyacconoBcKoOe paciipeienenme

HOpMAaJIbHOE pacrpeeeHue

TPEeYroibHOE pacipeeeHue

12. YTo CiIy’>KHAT BEPTUKAIBHON OChIO ArarpaMMel [ anTa:

NepeyeHb pecypcoB

JUIUTEIBHOCTH 3a/1a4

nepeyeHsb 3a1a4

JUTHTEIHHOCTH MPOEKTa

MPEIIIECTBYIOINE 3aJaun

13. YTo CiIy’>KUT TOPU30HTAJIEHOM OCBIO MarpamMmsl I'aHTa:

nepeueHb PECypCcoB

JUTUTEIBHOCTH 3a/1a4

nepeyeHb 3a/1ad

JUTHTEIHHOCTH MPOEKTa

MIPEIIIECTBYIONINE 33291

14. CymmapHas 3a1a4a COCTOUT U3:

HECKOJIbKHX PECypCOB

HECKOJIbKHUX BEX

HECKOJIbKMX BapUaHTOB

HECKOJIBKHX 3aTpaT

HECKOJIbKHX 33134

15. K xakuM MeToz1aM CBOAUTHCSA CTPYKTYPHU3ALHs IPOEKTa:

TOPU30HTAIBHOE U BEPTUKAJILHOE TIIAHHPOBAaHUE

TOPU30HTAIHHOE TUNIAHUPOBAHKE U TUIAHUPOBAHUE «CBEPXY-BHU3»

BEPTHKAIILHOE TIAHUPOBAHWE U INIAHUPOBAHHUE «CHU3Y-BBEPX)»

BEPTHUKAJIbHOE TUIAHUPOBAaHNE U MJIAHUPOBAHHUE «CBEPXY-BHH3»

TUTAHUPOBaHUE «CBEPXY-BHU3» M «CHU3Y-BBEPX»

TUTAHUPOBaHUE «CBEPXY-BHU3Y, «CHU3Y-BBEPX», TOPU30HTAIHLHOE U BEPTHUKAIBHOE IIJIAHUPOBAHNE

16. CTpyKTypHOE TIaHUPOBAHHE HE BKJIIOYACT B CeOs CIICYIOIINE ITAITbI;

pa3OreHre MPOeKTa Ha COBOKYITHOCTh OTACIBHBIX Pa0OT, BHIMOJHEHHE KOTOPBIX HEOOXOAMMO JUIs
peanu3anuy IpoeKTa

CTPYKTYpH3aIHs IOCIE0BATEILHOCTH paboT

OIIEHKa BPEMECHHBIX XapaKTePUCTUK paboT

OIIEHKA JUTUTENBHOCTEH padoT

Ha3HAYEeHHE PECypCOB Ha 3314

17. Uto He aBnseTCs OrpaHUYEHUEM I IUTAHUPYEMBIX 33/1a4:

OKOHYaHHE HE paHee 3a/JaHHON AaThl

HAYaJo HEe paHee 3a/IaHHOU JaThl

(buKcHpoBaHHasl JUIUTETHLHOCTD

(buKCHpOBaHHOE HAYAIIO

KaK MOXXHO paHbIIIe

18. JImuTensHOCTh CYMMapHO# 3a/1a4¥l BEIYUCISAETCS (OTpeIesieTcs):

MCXOJsl U3 MapaMeTPOB HA3HAYEHUH M TPyJ03aTpaT Ha 3a7aui, BXOASAIINE B CYMMapHYIO 3a/1ady

WCXO/sl U3 ITapaMeTPOB HA3HAYCHUH U JUIMTEIBHOCTH 33]1a4, BXOJSAIINX B CYMMapHYIO 33]1a4y

UCXOJs U3 TapaMeTPOB JUINTEIBHOCTH €€ MoA3a1a4

JIUPEKTUBHO

MPHUOTIKEHHO, TI0 METOAY SKCIEPTHBIX OI[EHOK

19. TpynoBsle pecypchl HE BKIHOYAOT:

Jrosen

M3IEPIKKA

MaIlIiH
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obopymoBaHue

20. Kakoil mapaMeTp He ONUCHIBAET TPYAOBBIE PECYPCHI:

M3ICPIKKH

CTaHJapTHas CTaBKa

CTaBKa CBEPXYPOUHBIX

3aTpaThl Ha UCIIOJIb30BaHUE

21. MakcuManbHOE KOJIMYECTBO €IMHHII JOCTYIIHOCTH YCTaHABIINBACT:

MaKCHUMaJIbHOE KOJINYECTBO pab04MX, JOCTYIHBIX ISl BBIIOJHEHUS paOOT B JAHHOM IPOEKTE

MaKCHUMaJbHBIH MPOLIEHT pabouero BpeMEHH, KOTOPOE PECypC MOXKET €XEIHEBHO BBLACIATH IS
BBITIOJIHEHHST Pa0OT JAaHHOTO MPOEKTa

22. MarepuanbHbIe peCcypChI TO3BOJISIOT MOJIEIUPOBATH:

noTpeOHOCTh B MaTepraax M 3aTpaThl Ha HUX

OIJIaTy 3aKa34HMKOB

oTIaTy padoT IO MPOEKTY

23. Ilpegna3HaueHme 3aTPaTHOTO pecypca:

paccuuTaTh 3aTparhl 0 MPOEKTY

CBSI3aTh ONpPEACICHHBIN TU 3aTPaT C OJHON MM HECKOJIBKUMH 3a7adaMu

paccuuTaTh 3aTpaThl Ha TPYIOBbIE PECYPCHI

24. Tpyno3arparbl pacCUUTHIBAIOTCS 0 (OopMyIIe:

Tpynosarpatel = J{nurensHocTh / EUHUIBI HA3HAYEHHUN

Tpynozarpatsl = ([nutensHOCT)2 X ENUHUIBI HA3HAYCHUIT

Tpyno3zatpartsl = JuTeabHOCTh X EMUHULBI HA3HAUCHHIA

25. Jlns 3ama4 ¢ (PUKCUPOBAHHBIM 0OBEMOM PECYPCOB HE CIIPABEIMBO:

IPY U3MEHEHHUH TPYA03aTPaT IMEePECUUTHIBACTCS JNINTEIBHOCTD, HO 00BEM PECYpPCOB HE MEHSIETCS

IPY U3MEHEHHUH TPY03aTpaT U JUINTEILHOCTH OJHOBPEMEHHO, 00BEM PECYPCOB HE MEHSCTCS

IIpU UBSMCHCHUU MJIUTCIBbHOCTU NIEPECUNUTBIBAIOTCA TPYA03aTpaThl, HO O6T>€M PECYPCOB HE MCHACTCA

26. s 3aa4 ¢ UKCUPOBAHHOM JUTMTEIHLHOCTHIO HE CIPABEAIIHBO:

IPY U3MEHEHHH TPY03aTpaT MEePECUUTHIBACTCS JNIMTEIBHOCTD, HO 00BEM PECYpPCOB HE MEHSIETCS

NpY U3MEHEHHUH TPY03aTpaT U JUINTEILHOCTH OJJHOBPEMEHHO, 00BEM PECypCOB HE MEHSETCSI

MIPH U3MEHEHUHU 00beMa padOT MEePECUUTHIBACTCS 00BEM PECYPCOB

27. Jlns 3amay ¢ GUKCUPOBaHHBIMH TPYA0O3aTpaTaMy HE CIIPAaBEIHBO:

IpY U3MEHEHHH 00beMa padoT NepecUUTHIBACTCS JUINTEILHOCTD

IIpU UBSMECHCHUU MJIUTCIBHOCTU NIEPECUNTHIBACTCA 00BeM peCypCoB

IPY U3MEHEHHUH JJUTEIBHOCTH U 00bEMa PECYPCOB TPYL03aTpaThl HE MEHSIOTCS

28. [l Ha3HAaYEeHUs] MaTepHaIIbHBIX PECYpPCOB HEOOXOANMO BBECTH:

TOJILKO 00IIee KOJMYECTBO MAaTEpHaIIbHOTO pecypca, He0OXOJMMOTO JUIs 33/1a4H B IIETIOM

TOJILKO CKOPOCTh €r0 TOTpeOIeHNs B 3a/IaHHBII BPEMEHHON HHTEpBaI

o011ee KOJIMYECTBO MAaTEpPHAIBHOIO pecypca, He0OOXOAWMOro Ul 3aJadyd B LIEJIOM M CKOPOCThH €ro
noTpeOIeHNsI B 33JaHHBI BpDEMEHHOW MHTEPBa

o011ee KOJIMYECTBO MAaTepPHAIBHOTO pecypca, He00X0IUMOTro IS 33/1a4H B IIEJIOM WIIH CKOPOCTH €T0
noTpebIeHNs B 3aJaHHBII BpDEMEHHON MHTEPBa

29. ba3oBbIi TUIaH 00paszyeTcs:

CaMOCTOSITETTLHO

13 (paKTHYECKOTO MJIaHa

TEKYIIEero riaHa

KaK pa3HOCTb MCXKIY q)aKTI/I‘IeCKI/IM " TCKYUIWM ITIJIaHOM

30. Jlas1 ycTpaHeHUs HapyIIeHHUS CPBIBA IUPEKTHUBHBIX CPOKOB HE MOJAXOIUT:

NEePECMOTPETh JJIMTEIBHOCTU H/UIM HA3HAUYCHHS PECYPCOB Ha 3a7a4ax

NEPECMOTPETh XapaKTEPUCTUKN CyMMapHBIX 3a/1a4a / 3TaIroB

IIEPECMOTPETHh TUPEKTUBHBIE CPOKU

31. PecypcHoe BbIpaBHUBaHUE TOCTYITHO AJISL PECYPCOB:

U3JEPIKEK

MaTC€pUuaibHbIX

TPYZIOBBIX

32. OCHOBHBIMH COCTABJISIIOIIMMH MPOLIECCA YIPABICHHUS PUCKOM HE SIBISETCS:

BBIABJICHUEC UCTOYHHUKOB PHCKA,

aHaJIN3 U OIIEHKA PHCKa,

olpeJiesieHNe PEaKLMH Ha PHCK;
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TUTAHHPOBAHNE PACXO0B B UPE3BBIYaHHBIX O0CTOSTEIHCTBAX;

CO3/IaHHE PE3EPBOB HA CITy4all YpE3BBIYaHBIX O0CTOSATEIILCTB

CETEeBOE TUIAHUPOBAHUE

33. Uro He SABISAETCS BAPUAHTOM PEAKITUN Ha PUCK:

CHIDKEHIE W COXpaHEHHE PHCKa

nepeaapecanys pucka

CTPYKTypa pazoueHus paboT 1mo 3ranam

ydacTue B pUCKax

34. CokpanieHue BpeMEeHU pa0OoThl HaJl POSKTOM JIOCTUTACTCS:

COKPAIICHUEM OJTHOTO WM OOJIBIIECr0 KOJIMYESCTBA NSHCTBUM (Onepalnii) Ha KPUTUYSCKOM ITyTH

COKpAIIeHHEM OJTHOTO MM OOJIBIIIEr0 KOJIMYeCTBa MPON3BOJIbHBIX JEUCTBUH (OTepaliiii) mpoeKTa

COKPAIIICHHEM OJTHOTO MJIHM OOJIBIIIEr0 KOJIMYECTBA ACHCTBUN (Onepalinii) Ha HEKPUTHICCKOM ITyTH

35. BenuuuHa 1 KOJIMYECTBO PE3CPBOB HA CITydail HEMPEABUICHHBIX 00CTOSTEILCTB HE 3aBHUCAT OT:

"HOBM3HBI" TIPOEKTA

HETOYHOCTH B OIIEHKaX BPEMEHH U 3aTpaT

TEXHHYECKUX MPOOIIeM

pasmepa OroKeTa IpoeKTa

HeOOIBIINX N3MEHEHUH B MacITade

HENPEIBUACHHBIX IPOOIEM

36. 3aBUCSAT JIM PE3ePBHI YIIPABJICHUS OT CMETHBIX PE3CPBOB:

Ha

Her

3aBUCST, HO TIPH OMPEACICHHBIX 00CTOSITEIBCTBAX

37. Kakue pUCKU HE SIBISIFOTCS] IPOEKTHBIMU:

Pucku pacnucanus

BroxerHbie pucku

Pecypcuble pucku

OrnepauuoHHbIE PUCKU

38. Llens npoekTa — 3T0:

chopMynmpoBaHHas pobseMa, ¢ KOTOPOU MPHUIETCS CTOJIKHYTHCS B IIPOLIECCE BBHIOTHCHHS MTPOEKTa

yTBepXkaeHue, (hopMmynupyromee o0mIre pe3yiabTaThl, KOTOPBIX XOTENOCh OBl JOOUTHCS B MpoOIecce
BBITIOJTHEHHS TTPOEKTA

KOMIUIEKCHAsI OIICHKA MCXOIHBIX YCJIOBHI U KOHEUHOIO Pe3y/IbTaTa IO UTOTaM BBITIOJHEHUSI IPOCKTA

39. Peanu3zanus npoekTa — 310:

CO3/1aHHE YCIOBHHU, TPEOYIOIIMXCS JIJIS BHITOIHEHHSI POEKTa 32 HOPMATHBHEIH ITEPHOJ

HaOJro/IeHNe, peryIMpOBaHNE H aHAJIN3 TPorpecca MpoeKTa

KOMIUIEKCHOE BBITIOJIHCHHE BCEX OIMCAHHBIX B TPOEKTE JCHCTBUN, KOTOpPbHIC HAIpaBJEHbI Ha
JOCTHKEHHE €T0 Ielei

40. ITpoekT oTau9aeTcst OT MPOIECCHOM AEATEIHHOCTH TEM, UTO:

MIPOLIECCHI MEHEE MTPOAOJDKUTEIILHBIC [0 BPEMEHH, Y€M MTPOSKThI

JUTSL pealu3alid OJHOTO THIIA IPOIECCOB HEOOXOAWM OJWH-/IBA HCIIONHUTEINSA, JUIS pPeaTn3aiiu
MpOeKTa TPeOyeTCss MHOXKECTBO UCIIOTHUTEINEH

MPOIECCH OJTHOTUITHBI M IUKIWYHBI, MPOSKT YHUKAJIEH MO CBOEH IIEJIM M METOJlaM peayu3alli, a
TaK)Xe UMEET YeTKHE CPOKa Hauaia U OKOHYAHUS

41. UYro ©3 TMEpEeYUCIEHHOTO He SBISIETCS NPEUMYIIECTBOM TIPOEKTHOH OPTraHW3alMOHHON
CTPYKTYpHI?

00BeIMHEHNE JIFOACH 1 000PYIOBAHUS IIPOUCXOIUT YePe3 MPOCKTHI

KOMaH/IHasl paboTa U YyBCTBO COMPHYACTHOCTH

COKpAICHHE JIMHUHA KOMMYHUKAIIUU

42. Yto BKIIIOYAIOT B c€0s MTPOIIECCH OPTAHU3AINN U MPOBEACHUS KOHTPOJIS Ka4ecTBa IMpoeKTa?

MIPOBEPKY COOTBETCTBUS YK€ MOMyUYEHHBIX PE3yJIbTATOB 3aJJaHHBIM TPEOOBAHUSIM

COCTaBJICHHE TIEpeYHs HeJJopabOTOK U OTKIIOHEHUH

MIPOMEKYTOUYHBIN M UTOTOBBIN KOHTPOJIb KA4eCTBA C COCTABJICHUEM OTUETOB

43. MeToa 0CBOEHHOTO 00bheMa J1aeT BO3MOKHOCTD:

OCBOUTH MUHUMAJIHHBIN OFOJKET MTPOEKTa

BBISIBUTH, OTCTACT WJIM OIEPEKAcT peaju3alus MPOeKTa B COOTBETCTBHU C TpaMKOM, a TaKKe
MOJICYMTATh NIEPEPACKO/] UIIH SKOHOMHMIO MPOSKTHOTO O0KETa

CKOPPEKTUPOBATH CPOKH BBITIOITHEHHSI OTIEIBHBIX MTPOIECCOB MPOESKTA
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44. Kakas 9acTh peCypcoOB pacxoAyeTcs Ha Ha9aJbHOM 3Talle pearn3aliiy IpoekTa?

9-15 %

15-30 %

10 45 %

45. Kakne (hakTopsl CHIbHEE BCETO BIUAIOT HA PeaTM3aIHIo0 IpoeKTa?

3KOHOMHUYECKHUE U COLIMATbHbIE

SKOHOMHYECKHE U OPTaHNU3allHOHHBIE

HSKOHOMHYECKHE U TIPABOBBIC

46. HazoBute OTIHYHUTENBHYIO 0COOEHHOCTh HHBECTHUIIMOHHBIX TPOEKTOB!

0obIIOH OrOIKET

BBICOKAsl CTETICHb HEOTIPENETICHHOCTH U PUCKOB

LEIBIO SBIISIETCS 00s13aTeNIbHOE MTONyUYCHUE TPUOBUIH B pe3yNbTaTe peaqu3aluy IpoeKTa

47. Yto Takoe Bexa?

3HAaKOBOE COOBITHE B pealu3alldi HPOEKTa, KOTOPOE HCHONb3YyeTCs A KOHTPOJIS 3a XOJOM €ro
peanu3anuu

JIOTUYECKH B3aMMOCBSI3aHHBIE MPOLIECCHI, BBIITOJHEHNE KOTOPBIX MPUBOAUT K JOCTH)KEHUIO OJHOW U3
LeeH IpoeKTa

COBOKYITHOCTB TIOCJIEIOBATEIBHO BBINOIHIEMBIX AEHCTBUH M0 peanu3aliy IPOeKTa

48. Y4aCTHUKHU MPOEKTA — ITO:

NoTpeOUTENH, I KOTOPHIX MpeIHa3HaYalCs peaTn3yeMbli MPOSKT

3aKa34YMKHU, HHBECTOPBI, MEHEIDKEP IPOEKTAa U €T0 KOMaHa

¢du3nuecKkue U IOPUIMYECKHE JHIA, HEMOCPEICTBEHHO 3aJCHCTBOBAHHBIE B IPOCKTE WM YbH
HWHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOJI€ BBITIOJHEHUSI TPOCKTA

49. Hunuanys nNpoeKTa sIBISETCS CTaANEH B MPOLIECCE YIPABICHUS POEKTOM, 110 UTOraM KOTOPOi:

0OBSIBIISICTCS OKOHUYAHHUE BBIITOJHEHUS IPOEKTa

CaHKLMOHHUPYETCS HayaJlo MPOEKTa

YTBEPKIAETCs YKPYIHEHHBIN IPOEKTHBIN IUIAH

50. Uro Takoe mpeaMeTHas 001acTh IpoeKTa?

00bEMBbI TIPOCGKTHBIX PAa0OT M WX COJACp)KaHHE, COBOKYIMHOCTh TOBAapOB M YCIYT, HMPOHM3BOACTBO
(BBITIOJTHEHHUE) KOTOPBIX HEOOXOMMO 00ECIICUUTh KaK PE3yJIbTaT BHIITOTHEHHUS IPOEKTa

HaIpaBICHNS U IPUHIUIIBI peaTn3aliy IPOeKTa

INPUYMHBL, 10 KOTOPBIM OBLT CO3/1aH MTPOEKT

51. JInst yero npenHa3Ha4deH METO]I KPUTUYECKOTO MyTH?

JUTS OIIPEJIENIEHUS] CPOKOB BBITIOJTHEHHS HEKOTOPBIX MTPOLIECCOB MPOEKTA

JUTS OIIPEJIENIEHUS] BO3MOXHBIX PHCKOB

JUTSL ONTUMHU3ALIMY B CTOPOHY COKPAIIEHHs CPOKOB pealn3aliy MpoeKTa

52. CTpyKTypHast JEKOMIIO3UIUS TPOEKTa — 3TO:

HarJsIHOE U300pakeHNe B BUIE IPa)KOB U CXEM BCEH MEpPapXUUECKOH CTPYKTYPHI pPabOT MpoeKTa

CTPYKTypa OpraHu3allui 1 AeJernpoBaHNs TOJTHOMOYNN KOMaH Ibl, PeaTH3yIoIei MPOeKT

rpad¥K MOCTYIJICHUS U PACXOI0BaHUSI HEOOXOAUMBIX ISl peaIM3alliH IPOEKTa PECYPCOB

53. Kakme ¢akropel HEOOXOIMMO YUYUTHIBATH B IPOLECCE MPUHATHA PEIICHHS O pealn3aluu
MHBECTUIIMOHHOTO ITPOEKTa?

WHQIISIHIO U TIOJUTHYECKYIO CUTYaIlUIO B CTpaHe

UHQISHIO, YPOBEHb 0€3pa00THIIBI U alTbTEPHATUBHBIE BAPHAHTHI HHBECTHPOBAHUS

MHQISIHIIO0, PUCKH, aJIbTEPHATHBHbBIC BAPUAHTHI HHBECTUPOBAHHUS

54. Kax Ha3bpIBaeTCsl BpeMEHHON POMEXKYTOK MEX Iy HadaJlOM pean3allii ¥ OKOHYaHUEM MpoeKTa’?

CTa/IuA MPOEKTa

JKU3HEHHBIN IIUKJI TPOEKTa

pe3yabTaT NPOEKTa

55. TIpoeKT, KOTOpBI MMEET JIMIIb OJHOTO IOCTOSIHHOI'O COTPYJIHUKA — YIPABISIOLIEr0 IPOEKTOM,
SIBJISIETCS ... MATPUYHOUM CTPYKTYPOU.

€IUHUYHOU

OpJAMHAPHOU

cimaboif

56. Kak Ha3bpIBaeTCs CKUIKA, CONECUCTBYIOIAS PeKIaMe MPOeKTa?

CTUMYJIHPYIOIIas

MpPOEKTHAas

MapKETHHIOBas
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57. JIBa HHCTPYMEHTA, COACHCTBYIOMMNX MEHEIKEPY MPOCKTa B OPTaHMU3AIIMN KOMaHBI, CIIOCOOHO
paboTaTh B COOTBETCTBHH C LIEISAMH H 337a4ll IPOEKTa — 3TO CTPYKTYPHAs CXeMa OPTaHU3alMH H. . ..

YKPYIHEHHBIH rpaduk

MaTpHUIla OTBETCTBEHHOCTH

JOJKHOCTHASI HHCTPYKITUS

58. HazoBute MeTom KOHTpOJS (aKTHUECKH BBITIONHEHHBIX pPa0OT MO pealu3alud MpPOEeKTa,
MTO3BOJISIONINH MPOBECTH yUET HEKOTOPBIX MPOMEXYTOUYHBIX UTOTOB /ISl HE3aBEPIICHHBIX PadoT.

10 Ha 90

50 ma 50

0x 100

59. Tpu crocoba GpuHAHCUPOBAHUS ITPOCKTOB: caMO(MHHAHCHPOBAHKE, UCITOJIE30BAHUE 3aCMHBIX H ...
CPEICTB.

MPUBJIEKAEMBIX

rOCy/IapCTBEHHBIX

CIIOHCOPCKHX

60. CocTostHHA, KOTOPBIE MPOXOUT MPOEKT B MPOLIECCE CBOEH peamu3alu — 3TO ... IPOEKTa.

3Tamnbl

cTaiuu

¢bazs

61. Kak HazpiBaeTcsi BpeMEHHOE JOOPOBOJILHOE O0BEAMHEHHE YYACTHUKOB MPOEKTa, OCHOBAHHOE Ha
B3aFIMHOM COTJIAIIIEHWH ¥ HAIMIPaBIEHHOE Ha OCYIIECTBIEHHE MPUOBLTFHOTO, HO KAlTUTAIOEMKOTO TTPOeKTa?

KOHCOJTUIAINs

KOHCOPIIYM

WHTETparus

62. 3aBepmaronias (haza KUIHEHHOTO ITHKJIa TPOEKTa COCTOUT U3 MPUEMOYHBIX UCIIBITAHUH U ...

KOHTPOJIBHBIX I/ICHpaBJICHI/Iﬁ

OIIBITHOM KCIUTyaTaluu

MOJIEpHH3AIHH

63. Kak Ha3pIBalOTCS I€HEKHBIE TOTOKH, KOTOPBIE MTOCTYNAIOT OT KaK0T0 YYaCTHUKA Pean3yeMoro
npoekra’?

MIPUTOKU

AKTHBBI

BKJIabI

64. Kak HaspIBaeTCsl OpraHM3alMOHHAS CTPYKTypa YIPaBICHUS INPOCKTaMH, IpUMeHseMas B
OpTraHM3aINAX, KOTOPBIE TOCTOSTHHO 3aHIUMAIOTCS PeaTN3aIieil OJTHOTO HITH HECKOIBKUX MTPOEKTOB?

MaTepUHCKas

aZXoKpaTuyeckas

BceoOIIee yrpaBiIeHne IPOSKTaMU

65. IIpoekT, 3aka34uK KOTOPOTO MOXKET PEUIUTHCS YBEIHMYUTH €r0 OKOHYATEIHHYIO CTOMMOCTH IO
CPaBHEHHIO C TIEPBOHAYAIBHOM, SBISETCS:

MIPOCTHIM

KPaTKOCPOYHBIM

JIOJITOCPOYHBIM

66. O0beIMHEHNE PECYPCOB B IPOIIECCE CO3/IaHUs BUPTYyaIbHOTO O(rca MPOSKTa XapaKTepU3yeTc ...
HE3aBHCHUMOCTEIO.

TEPPUTOPUAIBHOM

(buHaHCOBOI

aJIMUHUCTPATUBHON

Kpurepuu ouenuBanus:

OcHOBHBIM KpuTepreM 3()()EKTHBHOCTH YCBOEHHUS YYAlIMMHUCS COICpXKaHHS y4eOHOTO MaTepuaia
cuntaeTcs KO3(pPUIMEHT ycBoeHHS Y4eOHOTO MaTepuaia, KOTOPBIA ONpeAenseTcs Kak OTHOIICHUE
MIPaBUJILHBIX OTBETOB YYAIIUXCS K OOIIEMY KOJIMYECTBY BOIIPOCOB.

Onuncanue Kbl OLICHHNBAHUS:

— OIIEHKA «OTJIMYHO» CTABUTCS MPH BBHITOTHEHUH HE MeHee YyeM 80% 3amaHuii;

— OTIEHKA «XOPOIIIO» CTABUTCS MPH BHITIOJIHCHNH HEe MeHee deM 70% 3amanuii;

— OIIEHKA «YIOBJICTBOPUTEIILHOY» CTABUTCS MPH BHITIOJHEHUHU He MeHee ueM 60% 3a1anmif;
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— OIIEHKa «HEYAOBJIETBOPHUTEIHHO)» CTABUTCSA IPH HEMpaBWIHLHOM oTBeTe Oomee uyem Ha 40%

BOIIPOCOB TECTa WJIM HEBHIMONHEHNH Ooiee yeM 40% 3a1aHuil.
[IpakTnueckue 3amanus

[IpakTrueckoe 3ajaHle OCHOBAHO HA MPAKTHUYECKU 3HAYMMBIX CUTYalHsIX W HAIPAaBJICHO Ha
(dhopMHUpOBaHHE y CTYACHTOB NMPOPECCHOHAIBHBIX YMEHHWHW M HaBBIKOB, YMEHHUsS JICCTBOBATh B
yCIOBUSIX Oyaymiei mpodecCHOHANBHON NesTeNbHOCTH. [Ipu pemeHun 3agaHusl CTYACHT JTOJDKEH
YYHUTBIBATh, YTO 3aJaHUE COJCPKUT JIBE YACTH: OMMHMCAHKE U CIICUATIBHBIE BOIIPOCH, (HOPMUPYIOIIHE
HEOOXOIMMBbIE YMEHHS M HaBBIKU. [IpekIe uYeM MNPUCTYNUTh K PEHICHUIO 3aJlaHusl, CIEAyeT
BHHMATEIIPHO O3HAKOMHTHCS C cojaepkaHueM. HeoOXoauMo ySCHHUTHh CMBICH 3a/ladyd U YCJIOBUS,
HUCXOJs U3 KOTOPBIX, HY’KHO J1aThb OTBETHI HA IIOCTABIIEHHBIE BOIIPOCHI.

OOmuit aIropuT™M perieHus 3aJ1a9u MOKHO U3JIOKHTh CIICTYIOIIIM 00pa3oM:

— IPOYUTATH U TOHATH TEKCT 3a1a4H;

— ONIPENENUTh TEMY, Pa3eil, BOIPOC M0 KOTOPOMY COCTAaBJIEHA 33a/1a4a;

— IIPOBECTH aHATN3 CUTYaIlUH, ONMCAHHOW B 3a/1a4e, U pa3pelIuTh Mpodaemy.

3ananue 1. V3BecTHO, YTO NEATENBHOCTH JIOO0OT0 MPEANPUATHS HAlpaBlieHa Ha JOCTHKEHHE
oIpelieNIeHHBIX Iienieil. Jro0oe mpeanpusTHe OrpaHHMYCHO MO BPEMEHH CBOETO CYIICCTBOBAHHS.
Haxonen, ycnemHsle NpennpusaTHs BCETrJa YHUKAIBHBI II0 TNPOJYKTaM, yciayram Jjubo OusHec-
MoJIeJIsIM. MOXKHO JIM CKa3aTh, YTO JIFOOOE MpennpusTue spisercs npoekrom? Eciu na — mouemy?
Ecnu Her xakue orpaHnyuBaromuye GakTopsl CIeAyeT BBECTH B JAaHHBIC YTBEPIKICHHS?

3ananne 2. J[IoOOMy CTyIEeHTY HPHUXOIWIOCH MUCaTh pedepaThbl, KypcoBble pabOThI |
BBIITYCKHBIE KBaJM(UKAMOHHBIE paboThl. Kaxkmas u3 Takux pabot siBisiercsi nmpoekTtoM. [louemy?
[IpencraBpre Bally KypcOBYH pabOTy Kak MNpoeKT. Kakumu cCrenupuuecKkuMu 4YepTaMud OHa
oOmamaer?

3amanue 3. Cdopmynupyiite wnenu s Bamied KypcoBOM (IUIUIOMHOM) paboThI,
pykoBoncTBysick SMART-kputepusimu. Onpenenure, KTO SIBISCTCS YYaCTHHKAMU BAIllero MPOEKTa,
Y KaK MOYKHO BBIJICITUTH (Da3bl €ro )KMU3HEHHOTO ITUKJIA.

3ananne 4. Kakue >KOHOMHUYECKHE XapaKTEPUCTHKH OIMCHIBAET MPOEKT IAIleH KypCOBOH
(BBITycKHOM paboThl)? Kak MOXXKHO ydecTh MpHUHIUI ajibTepHaTUBHOCTU? Kakum OyneT nmpumepHoe
coJiepKaHue IKOHOMHUIECKOTO 00OCHOBAHUS ATOTO TIPOEKTa?

3ananue 5. PaccMoTpuTe CleyIouye aBa MpoeKTa.

T'on IIpoekt A IIpoext B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15 000 500
4 125 000 500

Kenaemas HopMa noxogHoctu uHBeECTOpa — 15%, Kakoli ”HBECTULIMOHHBINA NIPOEKT CIEAYET
BBIOpaTh, €CIIM PYKOBOJCTBOBATHCS:

a) TMCKOHTHUPOBAHHBIM MIEPUOJIOM OKYIAeMOCTH;

0) KpUTEpUEM YUCTOM TEKYIIEeH CTOUMOCTH;

B) KpUTEpUEM BHYTPEHHEW HOPMBI JI0XOJIHOCTH,

Kakoii ma npoekToB cieayeT BbIOpaTh MPU NPUHATHN OKOHYATEIbHOTO PEIIeHNUs?

3aganue 6. IlpennpusTue IUIAaHUPYET YAaCTUYHO ABTOMATHU3MPOBATh MPOU3BOJCTBEHHBIN
nporecc. IIpuoOpereHre m ycTtaHoBKa HeoOXxoaumoro obOopynoBaHus oOoiijnercs B 8§ MIH pyo.
CoxpamieHrne TpyJIOBBIX U MaTepPHAIbHBIX 3aTPAT MO3BOJIHUT YKOHOMHTH 10 2,2 MITH py0. €KETr0oIHO
(1o ynutatsl HanoroB). Cpok aMOpTU3aLUU 00OPYAOBAHUS MSTh JIET, 32 3TOT HEPUOJ] OHO MOJTHOCTBIO
obecuienuTcst. OTHAKO ero peanbHask phIHOYHAS CTOMMOCTH Yepe3 IATh JIET MOXKET COCTaBUTh 2 MITH
py6. CraBka Hamora Ha npuObuTb 20%, HOpMa JOXOAHOCTU JJIsl BCEX NMPOEKTOB. MPUHUMAEMBIX
dbupmoit — 10%. Ctout i1 OGpathCs 3a peaTn3aInio mpoexTa?
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3amanue 7. [yig mpoekta Bamieil KypcoBOH (BBITYCKHOW) paOOThI MONPOOYHTE ONpeNenuTh
ocHOBHBIC 3P deKThl B BUIbI dhdekTuBHOCTH. KaknMu mMeToaMu M Ha OCHOBAaHUM KaKHX JaHHBIX

MO>KHO U3MEPUTH 3(PPEKTUBHOCTD BaIIETo MPOEKTa?

3a,I[aHI/IC 8. Umerorcs JABa HHBCCTHIIMOHHBIX HpOCKTa U IMPOTHO3 UX JOXOJHOCTH IIPH PA3HBIX

COCTOSIHUSAX phIHKA. OmipenenuTte Hauboee NpeArnoYTUTENbHBIN POEKT U 000CHYHTE BHIOOD.

CocrosiHue IIpoekT A IIpoekT B
pBIHKA Hoxon BepostHoCTh Joxon BepositHOCT
1 600 0,2 1 600
2 500 0,3 2 500
3 200 0,3 3 200
4 100 0,2 4 100

3amanme 9. [{nsg mpoekrta Bamieil KypcoBOH (BBITYCKHOM KBaIM(UKAIIMOHHON) paboThI
nonpoOyiTe ONpeNeIuTh OCHOBHBIE BUABI pUcKa. OnpeaenuTe BEPOSTHOCTh U TKECTh PUCKOB H
cocTaBbTE MaTpuily puckoB. Kakumu MeTronaMu M Ha OCHOBAaHMM KakKuX JAHHBIX MOXKHO YIPAaBISAThH
puckamu Bariero npoekra? CoznaiTe KypHal pUCKOB MPOEKTA.

3amanue 10. Bam HyXHO OpraHu3oBaTh IMpa3qHOBAHUE BAIErO ITHS POXKACHUS udepe3 IBa
Mecsna. B aToMm xony Bbl OTMedaere 00uIe U XOTUTE MPOBECTU JIEHb POXKACHUS TaK, 4TOOBI 3TO
3alOMHUJIOCH OOJIBIIOMY KOJHYECTBY BalIMX Apy3ed U POAHBIX. Y Bac €CTh JABOE MOMOIIHUKOB,
KOTOpBIE T'OTOBBI pa3[eiMTh C BaMU XJIONOTHI 1O OpraHu3anuu npaszgHuka. CocTaBbTe IUIAaH U
HepapXUUecKyI0 CTPYKTYpPY pabOT JaHHOTO MPOEKTa.

3amanue 11. 1 ceHTSIOps Kaxa0ro roja aJIMHHHUCTPALMS MPSANPUATHS HAYUHACT COCTABIISATH
Oromker Ha crienyrommii roa. Ilpomecc cocTtaBieHus OromkeTa BKIOYaeT B cedsl omepaiui,
yKa3aHHbIE B TaOIUIIE.

Onepanus ITpenmectByromue onepauuu | Bpems, Henenb
A — O1IeHKa CTaBOK 3apa00TaHHOM MJIaThI 2
B — pa3paboTka nporHo3a pbiHKa 4
C — onpeneneHue 1eH Npogax 3
D — Gro/pkeTrpoBaHyie 00beMa NPoAAK B 3
E — Oro/ukeTupOoBaHNEe BBIPYUKH C,D 1
F — OropkeTrpoBaHye NPsIMBIX U3AEPKEK A, D 3
G — onieHKa 06beMOB ITPOU3BOICTBA D 6
H — Gro/pkeTrpoBaHyie HaKJIaAHBIX PacXO0B A 4
I — Oro/pKeTUpOBaHME TPYIOBBIX PECYPCOB A, G 2
J — Gro/KeTHpOBaHUE CHIPbS G 3
K — OromxeTnpoBaHre KamuTaIbHBIX BIOYKEHUN G 5
L — cocraBnenmne nporHo3HbIX (HOpM OTUYETHOCTH E,F,HI1J, K 1

CocraBneHue 0r0KeTa HEOOXOIMMO 3aKOHYUTH K KOHITY JeKa0psi, TaK YTO UMEETCS TIEPUO]]
B 17 Hexenb.

1. TloctpoiiTe cereBoi rpad, OTpakaroIIUi IMOCIEI0BATEILHOCTh BBHITOJTHEHUS OIEpaIui,
BKJIFOUEHHBIX B TMOATOTOBKY OropkeTa. MOXHO JM 3aKOHYUTH JAaHHBIM Tporecc B TedeHHH 17
HEJEIh?

2. Eciu 6B1 moTpeboOBajoCch COKpAaTUTh Bpems Ha (opmupoBaHHE OIOKEeTa, Ha Kakue
OTIepaIlMH CIIE0BAIO OBl 0OpAaTUTh BHUMAHUE U TIOYEMY?

3amanue 12. Kommanusi BBITIONHSET 3aKa3, MOJIYYEHHBIH OT moTpebutens. HeoOxomumas
nH(pOopMalys IpUBEICHA HIDKE.

Henocpencrsenno Bpewms BoInonHeHus, fHen
Omneparust MpEeIIECTBYIONINE Onrtumu- HaubGonee [Teccumu-
onepanuu CTHYECKOE BEPOSITHOE CTHYECKOE
A 3 4 5
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B 4 7 10
C 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D, E 3 4 5
H G, F 1 2 9

[Toctpoiite ceteBoii rpad, onpenennTe KPUTHUECKUH MyTh U MPOIOIKUTEIBHOCTD MTPOEKTA.

3amanne 13. IloctpoiiTe ceTeBoil Tpad BBINOTHEHWH HaIIEH KypcoBOM (BBITYCKHOM
KBaM(pUKAIMOHHOK)  pabotbl. Kakme  omepaumm  sBusores — kputudeckumu? — Kakosa
MPOJIOKUTEIIBHOCTh pa0OThI HaJ MPOCKTOM (OIEHUTE TUTEIBHOCTh onepanuii o meroxy PERT)?
Kakue pecypcel Ham HeoOxomammbl? [locTpoiiTe rpaduk 'anra mist pacmpenelieHus pPecypcoB U
COCTaBJICHUsI paclUCaHUsI IPOEKTa.

3amanue 14. OneHuTe CTOMMOCTb BBIIOJHEHUS Balled KypcoBOW  (BBIILYCKHOM
KBaJIM(HUKAIIMOHHOM) paboThl. Kakue 3aTpaThl ¥ Ha KaKuX 3Tanax BbINOJHEHHs IIPOEKTa Bbl Oyjere
HecTH? KakuMu MeTogamu Bbl IoJib3yeTech? CocTaBbTe OIOKET Ballero MPOEKTa.

3aganue 15. CocraBbTe IJIaH yNpaBlieHUs] KOMMYHHUKALMSAMU AJIs IPOEKTa Balled KypcoBOM
(BBIITYCKHOM KBaJTM(UKAITMOHHON ) pabOTHI.

3aganue 16. Mmeercs ucxonHas uH(popMmalMs O NPOEKTY: IUIAHOBBIM 00beM paloT
coctaBisieT 2200 IEeHEXKHBIX eIWHUL], OCBOCHHBIH 00beM — 2000 meHEeXHBIX eAWHUI, (paKTHYecKas
CTOMMOCTb BBIIIOJHEHHBIX paboT coctanisieT 2500 BBIMOIHEHHBIX €IUHMLL, OFOJIKET 110 3aBEPLUICHUIO
npoekta — 10 000 1eHeXHbIX eIUHUL.

1. Uemy paBeH uHIeKC BbinoJHEeHUs crouMmoctd (CPI) mis maHHOro mpoekTa, U 4ToO OH
TOBOPUT O COCTOSIHUM ITPOEKTA Ha IaHHBIM MOMEHT?

2. Onpeanenure oTkIOHEHHUE 110 crouMoctu CV 3TOro mpoekxTa.

3. Omnpenenure OTKIOHEHUE MO CTOMMOCTH SV M cTaryc mpoekTa (OTCTaeT JIubo onepexaet
rpaduk pador).

4. Onpenenure NporHo3 croumoctu mno 3asepuieHUt0o EAC mpu ycinoBuM, YTO TEKyILUeE
OTKJIOHEHMSI CUUTAKOTCS] THIIUYHBIMHU.

3ananue 17. Kakue MeToabl KOHTPOJIS Bbl MOXKETE IPUMEHUTH K peasin3allii IpoeKTa CBOei
KypcoBOH (BBIITYCKHOM KBaJH(PHUKAIMOHHON) paboThl? Korga yMecTHO mpUMEHEHHEe 3THX METOJIOB
koHTpossi? [lo kakuMm mokasarensiM ciaeayeT KOHTPOJIMpoBaTh Bail mpoekT? KTo u korna nomkeH
MOJTYYUTh HH(POPMALIHIO O XOJI€ peau3aliy mpoeKTa?

3amanne 18. CdopMmynupyiiTe OCHOBHBIE TpeOOBaHUS K KauyeCTBY Ballled KypcOBOM
(BBIMYCKHOM KBanudukannoHHOI) paboTsl. KakuMu MeTogamu Bbl OyJeTe IIaHUPOBATh KaueCTBO U
nobuBatbcsl ero odecrieueHus? Kak MOXHO KOHTPOJIMPOBAaTh KAayeCTBO Balllero IMPOEKTa U €ro
OCHOBHOT0 pe3yJsbrara’?

3amanue 19. Jlnga mpoekra Hamied KypcoBOW (BBIMYCKHOM KBaJM(UKAIMOHHOW) paboThI
OIIPEAEIIUTE, KTO MOXKET CTaTh MOCTAaBUIMKOM pecypcoB. Ha kakux ycloBHAX Bbl MOXKETE MOIYYUTh
3TH pecypchbl? Uem Bbl pyKOBOJCTBYETECh IpH BbIOOpe mocTaBliMkoB? Hamummre kpurepuu, o
KOTOPBIM BbI OyJ1eTe OCYIIECTBIATH OTOOP MOCTABLIMKOB PECYPCOB.

3amanue 20. OObsAcHHUTE, B 4YeM JUIsl TpPOEKTa Balled KypcoBOW (BBIMYCKHOMN
KBaJIM(HUKAIIMOHHON) paboThl OyneT 3akimoyarbes 3akpbiTHe. COCTaBbTE HMTOTOBBIA OTYET IO
npoekty. Kakue nmpoOiaembl BBISIBUWINCH B XOJ€ pead3allM MPOEKTa, U KaK UX MOXKHO ObUIO ObI
n3bexarh? Kakue ypoku Bbl BEIHECTH Ha Oynyiiee?

3ananue 21. Omnpenenure, Kakod MporpaMMHBIA MPOJAYKT BaM ObLIO ObI 11€s1€CO00pa3HO
MCIIOJIb30BATH JIJIS TOBBIICHUS Y(PPEKTUBHOCTH BBIITOJIHEHHS BALIIETO MPOEKTA.

Kpurepun onieHuBaHus:

[Ipu oneHuBaHuM YpOBHS C(HOPMHPOBAHHOCTH KOMIIETEHIUI YUHUTHIBA€TCSI MPAaBHIBHOCTD
pelieHus, OJHOTAa OTBETA, UCIIOIb3YEMbIE UCTOYHHUKHU, CTPYKTYPUPOBAHHOCTh OTBETA U BIAJACHUE
TEPMHUHOJIOTHEHN, OTBET Ha BOINPOCHI K 3ajade, BHINOJHEHUE 3aJaHuil. PerieHue NOMKHO ObITh
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CaMOCTOSITENIbHBIM M TOJHBIM. OTBEThl HA BOMPOCHI JOJDKHBI  OBITH  Pa3BEPHYTHIMH U
apryMEeHTHPOBAHHBIMU, BHIBOJIBI JIOTUYHBI U TOYHO C(OPMYIIMPOBAHBI.
Ornucanue mKajibl OLICHUBAHUS

OreHKa «OTJIIMYHOY CTaBUTCS, €CIIM 00YyJaroIIunics:

— IPaBUJILHO PEIINII 33]a4y;

— J1aJl OTBETHI Ha KAXKIBIN U3 MOJIBOIIPOCOB, 0OOCHOBAB MPU ITOM XOJ] CBOETO PELICHUS;

— IPaBUJILHO BBIIIOJIHWII BCE 3aJ]aHUs K 3a7aue (Ipy HAJIUYUK);

— XOpOIIO CTPYKTYPHPOBAJI OTBET, BHIOpaNl HYXHYI0 MH(POpPMALNIO, OTCEsB HEMH(POMATUBHBIN
MaTepual;

— MPaBUIILHO KCIIOJIb30BaJl TEPMUHOJIOTHIO.

OreHKa «XOPOIIOY» CTABUTCS, €CITU 00YJAIOLHIACS:

— IPaBUJIBLHO PEIINII 3334y,

— Jla]l KpaTKUe OTBETHl HAa KaXIBIH W3 IMOABOIPOCOB, HO MPHU 3TOM HE OOOCHOBAII XOJI CBOETO
pelieHus;

— 000CHOBAJI peUIeHUE 3a7aud, HO OCTaBWJI 0e3 BHUMAHMS OJMH U3 IMOJBOIPOCOB 33JaHUs, HE
PackpbLI €ro;

— BBITIOJTHIJI HE BCE 3a/IaHUS K 3a/1a4€ JTMOO BBIMOJHUI ¢ OIIHOKaMu (IIPH HATWYHH);

— moao0pan MaTepuan, KOTOPbI He 3aTparuBaeT TEMbI 33Jaud WM HE J1aeT MpPe/ICTaBICHHE O
IIO3ULIUHU aBTOPa;

— UCTOJIb30BAT TEPMHUHOJIOTHIO C OIIHOKAMH.

OrieHKa «yI0BJIETBOPUTEIHHOY» CTABUTCS, €CIIU O0YUAIOIIHICS:

— J1aJl OTBET HE Ha BCE MOJIBOMPOCHI 3a/1aHUs;

— J1aJT OTBET Ha BCE MOBOIPOCHI, HO OOJIBITMHCTBO OTBETOB HEOOOCHOBAHHBIE UJIH OIIMOOYHEIC;

— He MpeACTaBUII BHIMOJIHEHHOTO 3aJ]aHusl K 3aj1aue (Mpy HAIUYHUH ),

— HE CMOT C/IeJIaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILIEr0Cs MaTepuraa;

— HE UCIOJIb30BaJl TEPMUHOJIOTUIO UITH HCTIOIB30BAJl C OIIHOKAMH.

OrnieHKa «HEYAOBIETBOPUTEIBHOY» CTABUTCS, €CIIU 00YyJarOIIHIACS:

— He pelui 3a1auy,

— Jaj KpallHe KOpPOTKHM OTBET, pelIni HEKOTOpble MYHKTHI 3a/Jayd, MpPU STOM HHUKaK He
000CHOBAJI CBOE pEIIEHUE, HE BHIOIHIII 331aHUsI.

11. Opranusanusi 00pa3oBaTeIbHOIO NMpoLecca VIS JHUL ¢ OTPAHNYCHHBIMH BO3MOKHOCTSIMH

OOyyeHue Mo AMCUUIUIMHE O0YYaromIMXCS C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbs
OCYILLIECTBIISIETCS C Y4YETOM OCOOEHHOCTeH MCUXO(QU3NYECKOTO Ppa3BUTHUS, WHIMBHUIYaJIbHbBIX
BO3MOXKHOCTEH M COCTOSIHUSA 3/I0POBBS TAKUX 00YJarOIIHUXCS.

Conepxanne o0O0Opa3oBaHUST M yCJIOBUSL OpraHu3anuu oOydyeHHs OOydarommuxcs ¢
OTpaHUYEHHBIMU BO3MOYKHOCTSMU 37I0POBbSI ONPEIEINAIOTCS aJalTHPOBAHHONM 00pa3oBaTeIbHOMN
IIPOrpaMMO#, a M1 MHBAIUIOB TAKXE B COOTBETCTBUM C WHIUBUAYAJIBHOM IPOTrpaMMOM
peadmIUTai HHBAIH/IA.

OcBoeHne AUCHUIUIMHBI OOYYarOIIMMHUCS C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHM 37I0POBbS
MOXKET OBITh OPraHM30BaHO KaK COBMECTHO C JPYIMMH OOYYaloIUMHUCS, TaK U B OTAEIbHBIX
rpynmnax. [lpeanonaraiorcs crenuaibHble YCIOBUS JUIS OTyYeHHUs 00pa3oBaHUs 00ydYaroIUMUCS C
OTrpaHUYEHHBIMUA BO3MOYKHOCTSIMU 3710POBbSI.

[Tpodeccopcko-niearornueckuif  COCTaB  3HAKOMHUTCS C  IICHUXOJIOT0-(pHU3UOIOTrMUECKUMHU
O0COOCHHOCTSIMH OOYYalOIUXCsl MHBAIWJIOB M JIMIl C OFPAaHUYEHHBIMH BO3MOKHOCTSIMH 37J0POBbS,
WHIMBUYAIbHBIMU NIPOrpaMMaMi peabuiIuTauy HHBaNUA0B (pu Hanuuun). [Ipu HeoOxoaumocTH
OCYILIECTBIISICTCSl  JIONOJHUTENIbHAS MOJJEp’KKAa MpPENnoAaBaHHsl ThIOTOPaMH, IICHUXOJOramH,
COLMAJIbHBIMU Pa0OTHUKAMHU, MPOLIEANIMMHU MOJTOTOBKY aCCUCTEHTaMHU.

B cooTtBeTcTBHM ¢ MeTOAMYECKUMHU pekoMeHAanusmMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce mpenmnojaraercs HCIOIb30BaTh COLMAIBHO-aKTUBHBIE U
pediieKCUBHBIE METO/Ibl OOy4YeHUs, TEXHOJIOTUHM COLMOKYJIbTYPHOM peaduwiIuTalud C UeNbio
OKa3aHUs TIOMOIIM B YCTAaHOBJIEHWHU IIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYrUMHU
CTY/IEHTaMH, CO3/IaHUH KOM(OPTHOTO IICUXOJIOTMYECKOr0 KJIMMaTa B cTyieHdeckoit rpynme. Ilogdop
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U pa3paboTka Y4eOHBIX MaTepHajoB IMPOU3BOIATCA C Y4YETOM MPEJOCTaBICHUS MaTepuayia B
pa3nuyHbIX (QopMax: ayAuaabHOH, BU3YaJIbHOH, C HCIIOJIB30BAHHEM CIEIHATbHBIX TEXHUYECKHX
CpeAcTB U MH()OPMAITMOHHBIX CUCTEM.

Menuamarepuaiabl  TakXe CIEAyeT HCIONb30BaTh M aJaNTHPOBAaTh C  YYETOM
WHIMBUIYAIBHBIX 0coOeHHOCTEH 00y4yenus imi ¢ OB3.

OcBoenune aucruiuimHbl Juiiamu ¢ OB3 ocymecTBisieTcss ¢ HUCMONB30BAHUEM CPEICTB
oOy4yeHHs OOIIET0O W  CIEUUAIBHOTO Ha3HAUYeHUS (MEPCOHATBHOTO M KOJUIEKTUBHOIO
UCIOJIb30BaHUs). MaTepHallbHO-TEXHUYECKOEe O00eCleueHHe IpeaycMaTpUBaeT MPUCTIOCOOICHUE
aynuropuil K Hyxxam jui ¢ OB3.

dopma TpoBeleHHs] ATTECTAlMK IS CTYJACHTOB-MHBAJIHMIOB YCTaHABJIHMBACTCS C YYETOM
WHIUBUAYAIBHBIX TICMXO0pu3ndeckux ocodenHocteit. s crymentoB ¢ OB3 mpemycmarpuBaetcs
nocTymHas popMa mpeoCcTaBIeHHs 3aJaHHA OIIEHOYHBIX CPEJICTB, & HMEHHO:

— B MEYATHOW WJIM BJIEKTPOHHOH (hopme (JUIst JIUI] ¢ HAPYUICHUSIMHU OMOPHO-ABUTaTEIHHOTO
ammapara);

— B TeyaTHOM (QopMe uIM SIEKTpOHHOW (opMe C yBETMYEHHBIM MpUGTOM U
KOHTPACTHOCTBIO (JIJIS1 JIUII C HAPYIICHUSIMU CITyXa, PeUH, 3pCHHS);

— METOJIOM YTEHUS aCCUCTCHTOM 3aJaHHsI BCIYX (711 JIUI] C HApyIICHUSMU 3PCHUSA).

CryneHTaM C UWHBaJUJHOCTHIO YBEIMYMBACTCS BpeMs Ha TOJrOTOBKY OTBETOB Ha
KOHTPOJIbHBIE ~ BOMPOCHL. JIJIs1 TakMX CTYAEGHTOB IpexycMaTpuBaeTcst JocTymHas ¢opma
MPEIOCTABJICHUS OTBETOB Ha 33aJ]aHHs, @ UMEHHO:

— MUCbMEHHO Ha Oymare wiu HaOOpOM OTBETOB Ha KOMIBIOTEpPE (VIS JIUI] C HAPYIICHUSMH
cllyXa, peun);

— BBIOOPOM OTBETA U3 BO3MOKHBIX BAPHAHTOB C MCIIOJIB30BAHUEM YCIIYT aCCHCTEHTA (IS JIUI]
C HapyIICHUSIMHU ONIOPHO-JIBUTATEIBHOTO alllapara);

— YCTHO (IUIs1 JIUII C HAPYIICHUSIMH 3PEHHUS, OTIOPHO-BUTATEIILHOTO anapara).

[lpyu HEOOXOMUMOCTH s OOYYAIONIMXCS C HMHBAJIMIHOCTBIO MPOLEAYypa OICHUBAHHS
Pe3yabTaTOB 0OYYEHHUSI MOXKET IPOBOJUTHCS B HECKOJIBKO ITATIOB.
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12. JIncT perucTpanuy M3MeHeHUH

Jarta
Ne PexBu3uTh 1OKYyMEHTa 00 BBCJICHUS B
n/n COI[ep)KaHI/IC HSMCHCHMIA YTBECPKACHUUN USMCHCHUSA ,Z[GﬁCTBPIC
/M3MECHCHUS
VYTBepxkaeHa U BBEJCHA B JCHCTBUE PEILIEHUEM
Kadeapsl TOCYITapCTBEHHOTO U MYHUITUTIATBHOTO
yIpaBlieHUs] HA OCHOBaHHUH (pe/iepaibHOTO T[IpOTOKOI 3aceaHus
rocyJapCTBEHHOI0 00pa30BaTEIbHOIO CTAHAAPTA | Kademphl TOCYAapCTBEHHOTO
1. | BeIcHIEro 00pa30BaHUS — CIICIIUAIUTET 10 ¥ MyHHUIUTTAJIBHOTO (;300221410}”[
roaa
crienuanbHocTH 38.05.01 DxoHOMUYECKAs ynpasierus Ne 100t «30»
0€3011aCHOCTbh, YTBEPKJACHHBIN MPUKA30M utons 2022 rona
MunoOpnayku Poccun ot 14 anpens 2021 rona Ne
293
AKTyalu3upoBaHa 1 BBEJICHA B JCICTBUE
peuieHreM Kadeapbl SJKOHOMUKU U YIIPaBJICHUS Ha
OCHOBAaHUHU q)enepaanoro ToCyaapCTBECHHOI'O HpOTOKOJ] 3acegaHud
) 00pa30BaTeNbHOr0 CTAHAPTA BBICIIETO KageIpbl SKOHOMHUKH 1 «30» uroHs
" | oOpazoBaHUs — CIICIUAIUTET IO CIEIUATEHOCTH ynpasneHust Ne 100t «30» 2023 roga
38.05.01 DxoHOMMYECKasE O€30I1aCHOCTb, utons 2023 rona
YTBEpKIEHHBIHN nprkazoM MunoOpHayku Poccun
ot 14 anpenst 2021 roma Ne 293
3.
4.
5.
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