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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[{enbio U3ydeHHs TUCHUTUTHHBI «YIPaBICHHE MPOCKTaMu» (fajaee — TUCIUIUIMHA) SBIIACTCS
dbopMupoBaHHE y OOydYaIOIMIUXCS 3HAHUN TEOPHH WM TMPAKTUYCCKUX ACIMEKTOB SKOHOMHYECKHX U
OpraHU3aIMOHHO-TIPABOBBIX OCHOB Pa3BUTHS YIPABJICHUECCKOW [EATECILHOCTH TPHU peaTn3alluu
Pa3IUYHBIX MPOCKTOB.

3amaun TUCHMITINHEIL:

— U3Y4YEHUE OCHOBHBIX ATAIOB peaau3alii MPOeKTa;

— ¢opMupOBaHUE IEIOCTHOTO MPEACTABICHUS O METOAOJOTUM YIPABICHHUS MPOCKTaMH, B
TOM YHCJIE METOJIMYECKMMH OCHOBAaMHU PBIHOYHOTO MOAXO0Ja K CUCTEME YKOHOMHKHU IUIAHUPOBAHUS
peanu3anuu MPOSKTOB, METOJaMH aHajIn3a M CUHTE3a YIPABJICHUYCCKUX PEIICHHH, OCHOBAaHHBIX Ha
UJeAX JOCTHXKEHHMS MaKCUMaJIbHOTO pE3ysbTaTa B YCJIOBHUSX OTPAHUYECHHOCTH HMEIOIINXCS
pPECypCcoB U CIIOCOOOB MOBBIIICHHS PEeHTA0CIbHOCTH;

— (dopMupoBaHWE HABBIKOB OBJAJCHUS WHCTPYKTHBHBIMH MaTepuajaMH TI0 BOIpPOCaM
YIPABJICHHUS TIPOSKTaMHU.

2. MecTto qucuuniannbi(MoayJisi) B crpykrype OIIOII

JucuurinuHa OTHOCUTCS K JUCHUIUIMHAM oOs3aTesnbHOM vactu Ornoka bl. Jlucumruimnb
(Momgynu) ydeOHOro mJiaHa IO OCHOBHOM mpodeccHoHanbHOW 00pa3oBaTeNbHON Mporpamme
BBICIIIETO 00pa3oBaHMsi JKOHOMHUKO-TIPABOBOE OO0ECIIEYCHHE HKOHOMHYECKOW O€30MacHOCTH 10
crnenranbHocTd 38.05.01 DxoHOMuUUecKas 0€30IaCHOCTb.

JlcuuruiiHa MMEeT JIOTUYECKYI0 M COAEP)KAaTeIbHO-METOINYECKYIO CBS3b C OCHOBHBIMHU
muctummuHamMu OINOIN cnenmanurera. 3HaHMS, YMEHUS, HABBIKM U KOMIIETEHIUH, MOJyYCHHbBIE
O0yJaroIMMHUCS TPU HU3YYEHHH JaHHOW JUCUUIUIMHBL, HAXOAAT UIMPOKOE MpPHMEHEHHE B
TBOPUECKON M Hay4HO-HCCIEI0BATEIbCKONW IESATENbHOCTH, NPU MOATOTOBKE KYPCOBBIX PaldOT U
BBIITYCKHON KBaTH(PUKAIMOHHON pabOTHI.

Jucnunnuna n3ydaetcs Ha 4 Kypce B 8 cemecTpe 1o ouHoit popme 00yueHus u Ha S5 Kypce B
9 cemecTpe 10 0YHO-3a09HOM Popme 00ydeHwHs, PopMa MPOMEKYTOTHON aTTECTAIUN — SK3aMCH.

3. [lepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00yUYeHHUSsI N0 TUCHHUILJIMHE (MOIY.JII0), COOTHECEHHBIX
¢ IVIAHUPYEMBIMH pe3yJIbTATAMH OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHHs yuyeOHON IUCHUIUIMHBI OOYYaroOLIUICs JOKEH JIEMOHCTPUPOBATH
CIIENYIOINE PE3yIbTaThI:

Ko u HaumMeHoBaHue

Kareropus Koxa u popmynuposka WHNKATOpa Kon u HanmeHoBaHue
KOMIIETECHIIN I KOMIIETEHIIUH JOCTVKEHUS pe3ynbTaTa o0ydeHHst
KOMITETEHITNH
Pazpabotka u | YK-2. Criocoben YK-2.1-1. VYK-2.1-1.3-1. 3naer
peanuzanus yIpaBIsTh IPOEKTOM Ha | Pa3zpabarbiBaet 0COOCHHOCTH MPOEKTHOTO
MIPOCKTOB BCEX JTarax ero KOHIICTIIIUIO TIPOEKTA B | TIOJIX0/1a K YIPABICHHIO,

JKHN3HCHHOI'O IIUKJIa

pamKax 0003HaueHHOM
poOJIEMBI:
dbopMynupyer 1elb,
3aJ1a41, 0OOCHOBEIBAET

OCHOBHBIE ITPUHIIUIIBI
yIpaBJICHUS MPOEKTaMH,

IIPOLIECCHI, BXOJIHBIE PECYPCHI U
pe3yNbTaThl KayKJ0T0 Mpoliecca

aKTyaJbHOCTb, VYK-2.11-1.3-2. 3HaeT OCHOBHBIE
3HAYUMOCTb, MpoOGJIeMBbI, IPENATCTBYIONINE
0KHUJAEMBbIE YCIIELTHOMY YIIPaBJICHUIO

pe3yNbTaThl U
BO3MOXHBIE chepbl NX
MIPUMEHEHHUS; a TaKXKe

IIPOCKTAMH, U ITyTU UX
paspeiICHud C UCIIOJIb30BAHUCM
WHCTPYMCHTOB IIJIAHUPOBAHUA




IJIaH peaju3aluu VK-2.1-1.V-1. YMeeT cTaBUTh

MPOEKTa C LEJIH U 33J1a4M Ha Ka)KIOM dTare
HCIIOJIb30BaHUEM peanu3aluu MpoeKTa, OLICHUBAThH
MHCTPYMEHTOB pe3yNbTaThl IPOEKTOB U (a3

MJIAaHUPOBAHUS YIPABJICHUS UMU, UCIIOJIb30BaTh

aJIeKBaTHBIE 3a/1a4yaM
yIpaBJICHUS NPOEKTaMU
IPOrpaMMHBIE IPOAYKTHI

B pe3ynbraTe 0OCBOCHUS NUCIUILTUHBI O0YYAIOIIUIACS JOKEH:

3HATH!

— OCOOCHHOCTH TPOCKTHOTO IMOJAXOJa K YIPABICHUIO M OTIMYUS TAKOTO YIPABJICHUS OT
PETYISIPHOTO MEHEKMEHTA;

— OCHOBHBIC ITPHUHITUIIBI YIIPABICHHS TPOSKTaAMH;

— IPOIIECCHI YIIPABJICHHS POCKTAMH, BXOJIHBIC PECYPCHI U PE3YIbTAThI KaXKI0TO MPOIIecca;

— OCHOBHBIC MPOOJIEMBI, MPEIATCTBYIOIIUE YCIICITHOMY YIIPABICHUIO MPOSKTAMH, M ITyTH UX
pasperieHusl.

YMETh:

— CTaBUTH U ¥ 33/I1a4¥ HA KOKJOM dTalle peali3aliu MPOCKTa,

— OIICHWBATh PE3YJIbTAThl PEATHU3ALNHU TIPOCKTOB U (ha3 yrpasiieHUs] UMU;

— (dopmupoBaTh NIAOIOHBI JOKYMEHTOB, HEOOXOIWMBIX [UISl YIPABJICHHS TPOCKTOM Ha
pasHbIX ¢azax;

— UCTIOJIB30BaTh aJICKBAaTHBIC 3a7]a4aM yIPABJICHUS MPOCKTAMH IPOTPAMMHBIE TIPOTYKTHI.

BJIAJICTh:

— HaBBIKAMHU IUIAHUPOBAHUS MTPOCKTA;

— METOJIaMH OIeHKH 3()(HEeKTUBHOCTH MPOCKTA;

— HaBBIKaMHU CETEBOTO aHAIN3a, KAJICHIAPHOTO IIAHUPOBAHUS, KOHTPOJIS XO/a peaH3aIliu
MIPOCKTA,

— OCHOBHBIMH TOJXOJaMH K Pa3pelIcHUI0 KOH(MIMKTOB MPH YIPABICHHH NPOSKTaMU H
MeTo1aMu YPGEKTUBHBIX KOMMYHHKAIUH.

4. O0bem AUCOMIIMHBI (MOLYJIS1) M BUABI Y4eOHOH padoThl (pasaensiercs mo popmam
00yueHus)
OOmiast Tpy/I0eMKOCTh JUCIMIUIMHBI cocTaBiisieT 4 3adeTHble enuHuibl (144 vaca). ®opma

MMPOMEKYTOYHOM aTTECTAMH — SK3aMEH.

Ounas ¢popma o0yueHus

Bup y4eOHoii padoThI Bcero CemecTpsl
4acoB 8

AyauTOpHBIC 3aHATHS (KOHTAKTHas1 padoTa) 48 48
B ToM gnce: - - - -
Jlexumm (JI) 24 24
[Ipaktuueckue 3ausarus (I113) 24 24
Cemunapsl (C)
JlaGoparopusbie paboTsl (JIP)
CamocrosiTesibHas padora (Bcero)* 60 60
By mpoMexXyTOYHOI aTTecTalum 9K3ameH 36 36
OO61mast Tpy10€MKOCTb: 4achl 144 144

3a4YETHBIE €TUHUIIEI 4 4

OuHo-3204Hast popMa 00yUeHHUH




Bun yueOHo# padoThI Bcero CemecTpbl
4acoB 9

AyauTopHbIe 3aHATHS (KOHTAKTHas padora) 32 32
B ToM gnce: - - - -
Jlexumnm (JI) 16 16
[Tpaxtrueckue 3ansatus (113) 16 16
Cemunaps! (C)
JlabopaTopHbie padoTsI (JIP)
CamocrosiTesbHas padora (Bcero)* 76 76
By npoMexXyTOUHOI aTTecTalum 9K3ameH 36 36
OO6m1ast TpyA0€MKOCTb: 9ackl 144 144

3a4YETHBIE €UHHUILIBI 4 4

* JJIA o6yqafoumxc51 10 MHANBUYAJIbHOMY yLIe6HOMy IJIaHY KOJUYCCTBO YaCOB KOHTaKTHOM
o 1
1 CaMOCTOATCIIbHOU pa60TbI YCTaHaBJIMBACTCA HHANBUAYAJIbHBIM y’-IGGHBIM IIJIAaHOM .

JlucumMmiuuHa peanu3yeTcsi IOCPEACTBOM IPOBEAEHUS Y4eOHBbIX 3aHATHH  (BKIOYast
IIPOBE/IEHUE TEKYILEro KOHTPOJIs YCIEBAEMOCTH U MPOMEXYTOYHOM arrecTanuu odydaroummxcs). B
COOTBETCTBHUH C paboyeil mporpaMMoi U TEMATUYECKUM IUIAHOM M3y4€HUE AUCLMILIMHBI IPOXOJIUT B
¢opmMe KOHTaKTHOW paboThl OOydYaloIUXCA C IMpernojaBaTesieM M CaMOCTOSTEIbHONW paboTh
oOyuaromuxcs. [Ipu peanuzanuu JUCHUIUIMHBI MPEyCMOTPEHA ayAWTOpHAs KOHTAaKTHas pabora u
BHEayJUTOpPHAsi KOHTaKTHas paboTa MOCPEACTBOM 3JIEKTPOHHOM MH(POPMALMOHHO-00pa30BaTeIbHON
cpeapl. Y4eOHBIH TpoOLecC B ayAUTOPUU OCYHIECTBISIETCS B (OpMe JEKIHA W MPAKTHIECKUX
3aHATUH. B nekuusx packpblBaloTCs OCHOBHBIE TEMbI, KOTOpPbIE BXOAAT B pabouyto nporpammy. Ha
MPAKTUYECKUX 3aHATHAX OoJjiee MOAPOOHO M3y4aeTcss NPOTPaMMHBIA MaTepual B IUIOCKOCTH
OTpabOTKM NMPAKTUUECKUX YMEHUH U HaBBIKOB U YCBOEHUs TeM. BHeayuTOpHas KOHTakTHas paboTa
BKJIIOYAET B ce0sl MPOBEJCHUE TEKYILLEr0 KOHTPOJISI YCIIEBAEMOCTHU B 3JIEKTPOHHOM MH(OPMAIIMOHHO-
o0Opa3oBartenbHOM cpejie.

5. Coepskanue TUCHUILTHHBI (MOTYJIA)
Pa3zpennbl iMcUMIUIMABI M TPYA0EMKOCTD 110 BUIaM Y4eOHbIX 3aHATHI
(B akaJeMHYeCKHMX 4acax)
Ounasn hopma odyuenusn

Buapl yueOHol padoThbl, aKageMHUYeCKUX YACOB
- KonTakTHasi pa6oTa ody4yarommxcs ¢
% npenojaaBaTeieM
5 = o e g
=
Pasnen, Tema e & £ = S Z
5 " S = = 9 R
m o 2. et o E [=" = <)
9] @ = S = = R
S 2 = = = =
= 9 = = = F %
< % = ® M
@) é ) =
@) =
Paznen 1. Konuenuus u
A Hert 18 10 8 4 4
METOAOJIOTHS YIIPABIEHUE

JUIst 00y4aroUIuXcs 110 WHAMBUIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa30BaTENbHOM IPOrpaMMbl HAa OCHOBE WHIMBHUIYalM3allUd €€ COAEPXKAHUS C Y4ETOM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
o0ydeHuH, /Uil 00yJalonIMXcst ¢ OrPaHNYEHHBIMH BO3MOXKHOCTSIMHU 3/I0POBbsI M MHBAJINUOB, JUIS JIUII, 3a4MCIICHHBIX JUIS
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C HacThio 5 craThm 5 demepanpHoro 3akoHa oT 05.05.2014 Ne84-03 «O6
0COOCHHOCTSIX MPABOBOTO PETYJINPOBAHUs OTHOWIEHWH B cdepe oOpa3oBaHMS B CBS3M C NpHHATHEM B Poccuiickyro
denepanyro Pecriyonmku Kpeim 1 oOpazoBanuem B coctaBe Poccuiickoit denepan HOBBIX CyObekToB — PecyOnuku
KpeiMm u Topoma ¢denepansHoro 3HaueHuss CeBacTomoyii W O BHECEHHMH H3MeHeHMH B DenepanpHblii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunm»).
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MPOEKTaMU
Pazgen 2. [limanupoBanue mpoekTa 36 20 16 8 8
Pazgen 3. Ynpasnenue peanmsanueit 36 20 16 8 8
MIPOCKTA

Pazpnen 4. 3aBepuienue nmpoekra 18 10 8 4 4
KoHnTtpoib, npoMexyTOYHAS 36

arrecranus

O61mmii 00bemM, 4aCOB 144 60 48 24 - 24
®opma NPOMeKYTOYHOI aTTecTaluu IK3aMeH

Ouno-3aounasn popma odyuenusn

Buabl yueOHo# padoThl, akaJieMU4eCKNX YacoB
= KonTakTHasi padoTa odyuyarommxcs ¢
g npenoaaBarejem
o
= - o <] )
Pa3zen, Tema s £ E 5 3 Z
[-P] =3 =4 = < v R
= S a 3 S £ SE | EE
3]
s & 5 = E~ | EE
5 i | £F
-5
= &} =
Pazgen 1. Konuenuus u
METOJIOJIOTHS YIpaBIEeHUE 18 14 4 2 2
MTPOCKTAMHU
Paznen 2. [linanupoBanue mpoekTa 36 24 12 6 6
Pasgen 3. Yupasienune peanusanueii
A p p 1 36 24 12 6 6
MIPOCKTA
Paznen 4. 3aBepiienne nmpoekTa 18 14 4 2 2
KonTpoJnb, npomMexyTouHasi 36
aTTecTanms
OO0muii 00beM, 4acoB 144 76 32 16 - 16
dopMa NPOMeKYTOUHOM aTTeCTALNU JIK3aMeH

ConepkaHue JUCIUILUIMHBI, CTPYKTYPHPOBaHHOE 110 pa3jienaMm (TeMam)

Haumenoanue
pasnenos (Tem) Coneprkanue pasjaena (Tem)
JUCIUTLTAHBI
Paznen 1. Konnenmust 1 | YrpaBiieHUe MPOSKTaMU: OCHOBHBIC MOHATHS. [IOHSTHS «TIPOCKT» U
METOA0JIOTUS «ymIpaBlieHUE MPOEKTaMu». MeTo0T0TUs yIIpaBICHUS TPOSKTAMH.

yIpaBJieHUE MPOESKTaMHI

CrangapTsl ynpaBieHUs IPOEKTaMHU.

Buemnsis u BHyTpeHHsIs cpena npoekta. [Ipoekt kak cucrema.
CuctemMHBIN MOAXO/ K YIIPABICHUIO IpoeKkTamu. Llenn npoexra.
TpeboBanus k nmpoekty. OKpyKeHue MpoeKTa. Y YaCTHUKU MPOEKTA.
KuzHennslil uki npoekra. CTpyKTypa IpoeKTa.

DKOHOMHUYECKHE acleKThl mpoekTa. Kinaccudukanus npoekToB 1mo
KpUTEpUSAM MEHEKepa U 3KOHOMHUCTA. DKOHOMHYECKask MOJIEIb
IIPOEKTA.

[TpaBoBbIe hopMBI OpraHu3aIy Ou3Heca U pa3paboTka MPOESKTOB.
[TpaBoBbie (GOPMBI HHCTUTYLIMOHAIU3AINH TTPEAIPUHIMATETICH.
JloroBopHOE peryinpoBaHue MPOEKTHOMN eI TENLHOCTH. [[oroBopbI
KOMMepUecKoil KoHIieccuu U (ppanuaiizunra. JoroBopsl mpocToro
TOBApUIIECTBA U O COBMECTHOM NesiTenbHOCTH. COBpeMEHHbBIE
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OpTraHU3aIMOHHO-TIPaBOBBIE (POPMBI pean3aliuil BEHIYPHBIX
VMHBECTUIIMOHHBIX IPOEKTOB B Poccuu.

Pasznen 2.
[TnanupoBaHue MPOEKTa

Dddext u 3ppexTuBHOCTL peanuzanuu npoekta. IHHEeKTs U
WHMKATOPBI YCIEITHOCTH peanu3aluuu npoekra. I HeKTUBHOCTh
peanu3anuy mpoeKkTa u ee BUabl. O1eHKa YKOHOMHYECKON

3¢ (HeKTUBHOCTH MpOeKTa: 00IIHe MoaAX0/1bl. OCHOBHBIE METO/IbI
WHBECTULIMOHHBIX PACUETOB.

VYrpasienue npoeKTHBIMU puckamu. [lonarue pucka u
HeornpeneneHHocTH. Knaccnukanus npoekTHeIX puckoB. Cucrema
yIpaBJICHUS MPOEKTHBIMU prckaMu. OCHOBHBIE MOAXO0/IbI K OLIEHKE
pucka. MeToabl yIpaBieHUsT PUCKAMHU.

[TnanupoBanue npoekra. Mepapxuueckas cTpykrypa padoT. OCHOBHBIE
3aJauu TIIAaHUPOBaHUs NpoekTa. Mepapxuueckas cTpykrypa padboT
MIPOEKTA.

CereBoii aHaNM3 M KaJICHIAPHOE TUIAHUPOBAHKUE MPOeKTa. OYHKIUU
CETEeBOI0 aHAIM3a B MJIAHUPOBAHUU MPOEKTa. AHAIIU3 KPUTHIECKOTO
mytu. OnpeneneHne JUIMTEIbHOCTH MPOEKTa IPU HEOTIPEICTICHHOM
BpPEMEHH BBIMIOJIHEHUS onepaluii. Pacripenenenue pecypcos.
Pa3zpaboTka pacnuicanust MPoeKTa.

dopmupoBanue GUHAHCOBLIX pecypcoB mpoekTa. OneHKa CTOMMOCTH
npoekra. [lnanupoBanue 3arpar 1no npoexTy (O0r01KETUPOBAHUE).
duHaHCUPOBAHME 3a CYET BBIMTyCcKa akiuii. JlonrocpouHoe goiarosoe
¢unancupoBanue. J[pyrue uCTOYHUKN (PUHAHCHPOBAHHUSI TPOEKTOB.
KoHTpo:b BbITIONIHEHUS TIaHa U YCIOBUN (DMHAHCUPOBAHUS

Paznen 3. Ypasneunue
peanu3aieii mpoekTa

VYipasieHne KOMMYHUKALUAMU IPOEKTa. POJIb KOMMYHUKaui B
npoekre. [InannpoBanue ynpasiaeHUs: KOMMYHUKALASAMH.
KoMMyHHKaIIMOHHBIE TEXHOJIOTUH. YTIPaBICHHUE OKUJAHUSIMU
CTeHKX0J1epoB poekTa. KOHQIIMKTH U UX pa3peleHue.
KoHTposb peanuzanyu npoekTa. yrnpaBieHHe H3MEHEHUIMH.
KoHTposs npu peanuszanuu npoekra. MOHUTOPHUHT POEKTA.
VYnpapiieHue n3MEeHEHUsIMU. YTIpaBjieHHe KOH(Uryparuei.
VYnpasieHnue kadecTBoM npoekra. [lonarue kauecTBa u ero
npuMeHeHue B nmpoekrtax. [ImanupoBanue kauectsa. ObecrneueHne
KauecTBa npoekTa. KoHTpoip kayecTBa MpoeKTa.

JlorucTuka npoexTa U yrnpapjieHue KOHTpaKTaMu. THUIIbI KOHTPAKTOB B
IIPOEKTHOM eATenbHOCTH. Opranu3anus MOAPsIIHBIX TOPTOB.
YIpaBieHue 3aKylKaMy IPOEKTa

Paznen 4. 3aBepiienue
MIPOEKTa

3akpeiTHe npoekTa. OcHoBHBIE Npoueaypsl. da3a 3aBepiieHUSA
MPOEKTa. 3aKpbITHE KOHTPAKTOB MpoekTa. [locrayaur npoekra.
OcCHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YITPABICHUH TPOEKTAMHU.

6. CamocrosiTesibHasi padota cryaentos (CPC)

6.1 Buabl caMoCTOATEIbHOM padoThl 00YYAOLIUXCS 110 JUCHUILIMHE

Nunexc
. KomnunuecTBo yacos
WHINKATOpa Buapsl caMoCcTOATENLHOM
Tema/Pasnen bopMupyemoii paboThl 00yJAIOIINXCS
Y e 0O 0300
KOMIIETEHITHN

Paznen 1. IToaroroBka K JIEKIIMOHHBIM U
Konunenmnus u MPAKTUYECKUM 3aHATHSIM I10
METO/IOJIOTHST BOIIPOCaM YCTHOI'O OIpoca

A VK-2.1-1 pocaM y p 10 14
yIpaBJCHHE IToaroroBka gokjama
MIPOCKTaMH [ToAroTOBKA K TECTUPOBAHHUIO

Brinmonnenue 3amanui
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Pasgen 2. IloaroroBka x JEKIIMOHHBIM U
[InanupoBanue MPAKTUYECKUM 3aHATHIM T10
MIPOEKTa BOIIPOCaM YCTHOI'O OIIpoca
p VK-2.1-1 pocam y p 20 24
ITonroroBka moknama
[ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanunii
Pasnmen 3. IToaroroBka K JIEKIITMOHHBIM U
VYnpasnenue MPAKTUYECKUM 3aHATHUIM T10
peanu3anuen VK2 U-1 BOIIPOCAaM YCTHOTO ONpoca 20 24
MpOEKTa ) IToaroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3amanunii
Pasnen 4. IToaroroBka K JIEKIITMOHHBIM U
3aBeplICHHUE MPOEKTa MPAKTUYECKUM 3aHATHUIM T10
BOIIPOCaM YCTHOI'O OIIpoca
VK-2.1-1 pocam y p 10 14
ITonroroBka moknama
[ToaroroBka Kk TECTUPOBAHUIO
Brinonnenue 3aganuii

6.2.MeToanyeckne yKa3aHus 110 OPraHU3alHN CAMOCTOSITeIbHON PadoThl CTYIEHTOB

CamocrosrenbHas paboTa CTYAEHTOB — 3TO THPOLECC AaKTHUBHOIO, ILEJIEHAINIPABICHHOIO
NpUOOpPETeHUs] CTYAICGHTOM HOBBIX 3HAHWH, YMEHHHA 0€3 HEMOCPEACTBEHHOTO  YYacCTHS
IIperoiaBaTess, XapaKTepU3yIOLIMCs TPeIMETHON HaNpaBlIeHHOCTbIO, 3()(HEKTUBHBIM KOHTPOJIEM U
OLICHKOM Pe3ysIbTaTOB AESTENIbHOCTH 00Yy4arolerocs.

Ienu camocToATeNbHON PabOTHI:

— CHCTEMATH3alls U 3aKPEIUICHUE ITOJYYEHHBIX TEOPETHYECKUX 3HAHMM M IPAKTUYECKUX
YMEHHH CTYJIEHTOB;

— yri1yOJieHUE U paclliipeHHe TEOPETUUECKUX 3HAHUM;

— (opMHUpOBaHME YMEHHUN HCIOJb30BATh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTALHUIO,
CIELUATIBHYIO JINTEPATYPY;

— pa3BUTHE IO3HABATENbHBIX CHOCOOHOCTEH, AaKTMBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (opMHpOBAHNE CAMOCTOSATEIIBHOCTH MBILUIEHHS], TBOPYECKONH MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOPAa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO M CAMOPEAIN3ALINH;

— Pa3BUTHUE UCCIIENOBATEIBLCKUX YMEHHUM U aKaJEMUYECKUX HaBBIKOB.

CamocrosiTenbHast padoTa MOKET OCYHIECTBIATHCS UHANBUAYAIBHO WM TPYNIIAMU CTYACHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHSI CIOKHOCTH, KOHKPETHOH TEMaTHKH.

TexHosorus opraHus3alii CaMOCTOSITENIbHON paboOThl CTYAEHTOB BKJIIOYAET MCIIOJIb30BaHHE
MH(OPMAIMOHHBIX U MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

Ilepen  BhIMONHEHHEM  OOYyYaOUIMMHCS  BHEAYAMTOPHOM  CaMOCTOSATEIbHOW  pabOThI
[IPENOAaBaTeNIb MOXKET IMPOBOAUTh HWHCTPYKTaXX II0 BBIIOJHEHUIO 3aJaHus. B  HMHCTpyKTax
BKJIFOYAETCS:

— LeNb U COAEPIKAHUE 3a1aHNS;

— CPOKH BBINOJHEHUS;

— OPUEHTHPOBOYHBIN 00BEM pabOTHI;

— OCHOBHBIE TPeOOBaHUS K pe3yibTataM pabOThl M KPUTEPUH OLIEHKU;

— BO3MOJKHBIE€ TUITMYHBIE OIIMOKHU NP BHITOTHEHUH.

KoHTpoib pe3ynbTaroB BHEAyTUTOPHOM CaMOCTOSATENbHONW padOThl CTYAEHTOB MOXKET
MIPOXO/AUTH B MUCBMEHHOM, YCTHON WJIM CMELIaHHOH (opme.

CTyneHTsl JOKHBI MOJXOJUTh K CAaMOCTOSATEIbHON paboTe Kak K HauBaXKHEHIIEMY CPEACTBY
3aKpeIUICHUs] M Pa3BUTHUS TEOPETHUUECKUX 3HAHMM, BBIpAOOTKE €JMHCTBA B3IISJIOB HA OTJIENbHBIC
BOIIPOCHI Kypca, MpUOOpETeHHs] ONpeAesIEHHbIX HABBIKOB W HCIOJIb30BaHUS MPOQecCHOHAIbHON
JIUTEPATYPHI.



[TomemeHust JUIsi CaMOCTOSTENTLHOM pabOThI OOYYAIOMIMXCS OCHAIIEHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXHOCTBHIO TOJKIOUEeHHUs K cetn «MHTepHeT» W olecreyeHueM [OCTyma B
ANEKTPOHHYIO0 HH()OPMAIIMOHHO-00Pa30BATEIILHYIO CPEy OpraHU3aIiH.

[Ipu camocTosATenbHON TPOPaObOTKE Kypca 00ydaromuecs T0JDKHBIL:

— IIPOCMATPUBAThL OCHOBHBIC OTPE/ICIICHUs U (aKThI,

— MOBTOPUTH 3aKOHCIEKTUPOBAHHBIN HA JICKIMOHHOM 3aHSITUM MaTepuas U JOMOJHUTh €ro C
Y4€TOM PEKOMEHJOBAHHOM 110 JAHHOM TEME JINTEePaTyphl;

— HU3YYUTh PEKOMEHJOBAHHYIO JIUTEPATypy, COCTABIATH TE3UCHI, AaHHOTAIMU M KOHCIEKTbI
Han0oJIee BaXKHBIX MOMECHTOB;

— CaMOCTOATEJIbHO BBIMIOJIHATD 3alaHUs, aHAIOTUYHBIE TIPEAJIaraéMbIM Ha 3aHSATHSIX;

— UCTIOJIh30BaTh JIJISl CAMOIIPOBEPKU MaTepraibl (JOH/Ia OLICHOYHBIX CPEJICTB;

— BBINIOJIHATH JIOMAIIITHUE 3a/IaHUs 110 YKa3aHUIO MIPENnoaaBaTeis.

7. Y4eOHOo-MeTOoAMYecKOoe U HH(OPMAIIMOHHOE o0ecTiedeHre JUCIUNIHMHBI (MOTYJIs)
a) OCHOBHas JuTeparypa
YnpaBineHue mpoeKkTaMu : y4eOHUK U MpakTUKyM At By30B / A. W. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mom obOmieir pemakmueir E. M. Porosoit. — Mocksa :
NznarensctBo KOpaiit, 2020. — 383 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-6. —
Texct : oamekrponsbii // OOpaszoBarenpHass 1argopma IOpait [caiit]. — URL:

https://urait.ru/bcode/449791

3y0, A. T. VYmpamieHue nmpoeKkTamu : y4eOHHMK W TPaKTUKyMm i By3oB / A. T. 3y06. —
Mocksa : U3parensctBo HOpaiit, 2021. — 422 ¢. — (Boicmee o6pazoBanue). — ISBN 978-5-534-
00725-1. — Tekct : snektponHbni // OOpa3oBarenpHas miatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

0) JomoNMHUTENbHAS TUTEpaTypa

®enortoBa, M. A. [IpoekTHOe (prHAHCHPOBAHHE W aHATU3 : y4eOHOE TOCOOUEe A By30B / M.
A. ©®enoroBa, U. A. HukonoBa, H. A. JIsicoBa. — Mocksa : M3narensctBo FOpaiit, 2021. — 144 c.
— (Brwicmiee oOpazoBanme). — ISBN 978-5-534-09860-0. — Tekct : dieKTpOHHBIA //
Oo6pasoBarenpHas mardopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/468901

UYexmapes, A. B. Ynpasnenue UT-npoexktamu u npoueccamu : yueOHUK it By3oB / A. B.
UYexmapeB. — Mockaa : M3natensctBo FOpaiit, 2022. — 228 ¢. — (Bricmiee obpa3zoBanue). — ISBN
978-5-534-11191-0. — Tekct : anmekTpoHHBIN // OOpa3oBarensHas miathopma FOpaiit [cait]. —
URL.: https://urait.ru/bcode/493916

Kysnenosa, E. B. VYmpaBnenue mnoprdenemM MNpOEKTOB Kak HHCTPYMEHT pealu3aluu
KOpPIIOpAaTUBHOM cTpaTeruu : yueOHuk ais By3oB / E. B. Ky3HenoBa. — 2-e u3za., nepepab. u gom. —
Mocksa : M3marensctBo HOpaiit, 2022. — 177 ¢. — (Boicmee obpazoBanue). — ISBN 978-5-534-
07425-3. — Texkcr : anexktpoHHbld // OOpazoBarenbHas miardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/490298

B) porpaMMHOE o0ecIieueHune

B mpomecce u3ydeHHs IUCHMIUIMHBI HMCHOJNB3YIOTCS oducHbi maker Microsoft Office
(Microsoft Office Word, Microsoft Office Excel, Microsoft Office PowerPoint) mporpamMma s
npocmoTpa u ureHus ¢aitnos PDF AdobeAcrobatReader, mporpamma it Bocnpou3BeaeHus ¢uidIi-
anuManuun B Opaysepax AdobeFlashPlayer, Opay3zepsr Google Chrome, Opera, AHTHBUpYC
Kacnepckoro m DrWeb, mnporpamMma kommobloTepHOro TecTupoBanus 3HaHuii MyTestXPro,
nporpamma Jijisi Co3/1aHus deKTpoHHoro yueOnnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HH)OPMAITMOHHO-CIIPABOYHBIEC U TIOMCKOBBIE CUCTEMBI:

- O6pa3zoBarenbHas wiargopma FOpaiit urait.ru

- HWudopmanmonnas cucrema "EnnHoe okHO JgocTyma K oOpa3oBaTelbHBIM pecypcam' —
http://window.edu.ru/
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http://window.edu.ru/

- Mockosckoe otnenenue Projekt Management Institute. [Dnexktponnsiii pecypc]. — Pexxum
JOCTYIIA : WWW.pmi.Tu.

- IIpoext MT. [DnexTponnslii pecypc]. — Pexxum goctyna : project.narod.ru.

- IIpoekTHas mpakTuKa [ DIEKTPOHHBIN pecypc]. — PexxuM goctyna : www.pmpractice.ru.

- Cra"papT ynpaBlieHUs NPOEKTaMM YPOBHS MpEeANnpusATHs. [DJIEKTpOHHBIN pecypc]. —
Pexum noctyna : www.pmprofy.ru.

- TexHonoruum KOprnopaTUBHOTO YyIpaBieHUs. [DIEKTPOHHBIN pecypc]|. — Pexxum gocryna :
Www.iteam.ru.

- VYnopaBneHnwe  OpoeKkTamMu. [DIEKTpoHHBIM  pecypc]. — Pexum  pocrtyma
WWW.pmmagazine.ru.

- Ympamnenue nmpoektamu. [ DNEeKTpOHHBIN pecypc]. — Pexum noctyna : www.pmtoday.ru.

8. MaTepunajibHO-TeXHHYeCKoe o0ecniedeHue JTUCHUILIMHBI (MOYJI51)

WHCTUTYT pacrnoyaraeT NOMEUICHUsIMH, KOTOpPbIE MPEICTaBISIOT cO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJICHUS YYeOHBIX 3aHATHH, MPEAyCMOTPEHHBIX HMPOTPaMMON CHENHMAIUTETa, OCHAICHHBIC
000py/IOBaHUEM M TEXHUYECKHUMH CPEICTBAMU OOYUEHHUS.

[Tomemenust A7 CaMOCTOSTEIBHOH pPabOThl OO0YYArOMMXCS OCHAIICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHHUS K ceTu «VHTepHeT» U obecrneyeHHeM A0CTyma K
AEKTPOHHOU HHPOPMAITMOHHO-00pa3oBarensHo cpene MucturyTa.

Nuctutyr oOecriedeH HEOOXOAUMBIM  KOMIUIEKTOM  JIUIICH3MOHHOTO U CBOOOJIHO
pacrpoCcTpaHsIeMOro MPOrpaMMHOTO 00ECTICYSHHS, B TOM YHCIIE OTEYECTBEHHOTO IIPOU3BO/ICTBA.

[Tpu ucnonb30BaHUK B 00pa30BaTENIbHOM MPOIlecce MEYATHBIX W3IaHU ONOIMOTEUHbIN QoHT
YKOMITJICKTOBAaH II€YaTHBIMH HM3JaHUAMU M3 pacuera He Menee 0,25 sk3eMIusipa Kaxaoro H3
W3JIaHu#, yKa3aHHBIX B pabouMx MporpamMmax AWUCHUIUIMH (MOAYJel), mporpammax NpaKTHK, Ha
OHOTO O0Oy4aromerocss W3 4YHWCla JIMI, OJHOBPEMEHHO OCBAaMBAIOIIMX COOTBETCTBYIOUIYIO
JTUCHUILTUHY (MOJIYJIb), MPOXOASIIIUX COOTBETCTBYIOUIYIO MTPAKTUKY.

OO6yuarommmcst obecrieueH A0CTyM (yAaJeHHbINA JOCTYII), B TOM YKCJE B CIIy4ae PUMEHEHUS
ANEKTPOHHOTO OOy4YeHUs, JHUCTAHIIMOHHBIX OOpPa30BATENbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccHOHaTbHBIM 0a3aM JaHHBIX U WH(POPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ornpejensercss B padoyux MporpamMmax JUCHMIUIMH (MOJyJei) W MOJJICKUT OOHOBJIEHUIO (IIpU
HEOOXOJUMOCTH).

OOyuaronecss U3 uyucina MHBANMMAOB W Jmi ¢ OB3 obecnieueHbl NeyaTHBIMM U (MJIH)
AJIEKTPOHHBIMU 00pa30BaTEIBHBIME pecypcamMu B (hopMax, aJlaiTHPOBAHHBIX K OTPAaHUYEHHSIM HX
3J10pOBBSL.

MarepuanbHO-TEXHUYECKOE 00eCTIeueHUE JUCITUTUTHHBI:

Kabuner npodeccuoHanbHbIX AUCIUILINH
(Ut TpOBEICHUS JIEKIMH M TPAKTUYECKUX 3aHITHN, TPYIIIOBBIX ¥ WHAWBHYaTbHBIX KOHCYIbTAIIHA,
TEKYILETro KOHTPOJIS, MPOMEXYTOYHOM aTTeCTalllH)

68 yueOHBIX MecT, paboyee MECTO IpenojaBaTesis, MyJIbTUMEIUNHBIA MPOEKTOP, HOYTOYK,
9KpaH, ydeOHasl JIocKa, HarjsiiHble yyeOHble MOCOOUS MO AWCLUIUINHE, IUIAKAThl, JHIAKTHYEeCKUe
cpeacTBa 00y4yeHUs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanne Akt npenoctaBieHusi npaB Ne Tr035773 ot 22 uronsa 2016
roaa, AO «Cod¢rJlaiin Tpeitn»

[Iporpamma KOMIIBIOTEPHOTO TeCTHUpOBaHMs 3HaHMW MyTestXPro — akt npengocraBieHHs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Uurepuer-6paysep. Coboanoe I10 // 6eccpouno

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma nipocmoTtpa ¢aiiios B popmare PDF Cro6oaHoe T10
// 6eccpouHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

YuraabHBIN 3ai1
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(1St MPOBEICHUS CAMOCTOSITEIBHON pa0OTHI CTYICHTOB)

30 yueOHBIX MeCT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AkT npemoctaBienus npaB Ne Tr035773 ot 22 wrons 2016
rona, AO «CodrJlaitn Tpeiiny»

IIporpamma KOMIIBIOTEPHOrO TecTHpoBaHUs 3HaHul MyTestXPro — akr npegocraBiieHus
npaB Ne [T168538 or 01.10.2013

GoogleChrome — Uutepuer-opaysep. CBoboanoe I10 // 6eccpouno

Opera — UnTepnet-Opay3ep. CBobomnoe 10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma nipocmoTtpa ¢aitio B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

Kabuner nadopmatiku
(L7151 MPOBEICHUS CaMOCTOSTENBHON Pa0OTHI CTY/IE€HTOB)

16 yueOHBIX MecT, pabouee MeCTO IpernojaaBatens, 14 TepCOHAIBHBIX KOMITBIOTEPOB C
BBIXOJIOM B UHTEPHET, MarHUTHO-MapKepHas J0CKa, MYJIbTUMEAHMHBIA MPOEKTOp, HOYTOYK,
MPUHTED, YKPaH, HArJISAIHbIE y4eOHbIe TOCOOUS MO NUCIUILINHE, IJIAKAThI, TUAAKTHYECKHE CPENICTBA
oOyueHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:
MicrosoftOpenLicense Jlunensuss Ne 49155852, aBTOpM3allMOHHBIA HOMEp JUICH3WAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT mpemgocTaBiacHHs
mpaB Ne Tr017554 ot 30.03.2015, AO "CodJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue AT npenocrasienus npas Ne Tr017554 ot 30.03.2015, AO "Cod¢rJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanme Akt mpenoctasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitnTpeiin"

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHus 3HaHUNM MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013.

GoogleChrome — Uuatepuer-opaysep. Coboanoe I10 // 6eccpouto

Opera — UnTepHet-6paysep. CBoboaHoe 10 // 6eccpouno

AdobeAcrobatReader DC — Iporpamma nipocmoTpa ¢aitios B popmare PDF Co6oanoe T1O
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHH

VY4eOHBI mpolecc MpH MPENoJaBaHHMM Kypca OCHOBBIBACTCS Ha  HCIIOJIb30BAaHUM
TPaIUIOHHBIX, HMHHOBAIIMOHHBIX W  HMH(OPMAIIMOHHBIX  00pa30BaTENBHBIX  TEXHOJIOTHH.
Tpaauumonnsle 00pa3oBaTeNbHbIE TEXHOJOTMM MPEACTABICHbI JEKIUSAMH U CEMHUHAPCKUMHU
(TIpaKTHYECKUMH) 3aHATUSAMH. VIHHOBallMOHHBIE 00pa30BaTeNbHBIC TEXHOJOTHH HCIOJB3YIOTCS B
BUJIE IIUPOKOTO TPHUMEHEHHUs AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATHIL.
Wudopmanmonaple  0o0pa3oBaTeNbHBIE  TEXHOJNOTHH  PEANM3YIOTCS ~ MyTEeM  aKTUBU3AINH
CaMOCTOSITENTbHON pabOThI CTYACHTOB B MH(POPMAIIMOHHOI 00pa3oBaTeNbHOM cpefe.

JIeKIIMOHHBIN KypC TPEAIoNiaraeT CHCTEMAaTH3MPOBAHHOE H3JIOKEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJaHa.

Ha mepBoii nekuuu JIeKTOp 0053aH MpEeAyNnpeluTh CTYIEHTOB, NPUMEHUTENIbHO K KaKOMY
6a30BoMYy yueOHUKY (ydeOHUKaM, ydeOHBIM TOCOOMSIM) OyeT MPOYUTaH Kypc.

JlexoOHHBIN KypC JTO/DKEH AaBaTh HaUOOIBIINA 00beM HHpOpMaIuu 1 obecreunBarh Oojee
ri1y0oKoe MOHMMaHUe y4eOHBIX BOINPOCOB NMPH 3HAUYUTEIBHO MEHBIIEH 3aTpaTe BPEMEHH, YeM 3TO
TpeOyeTcs OOJBIIMHCTBY CTYIEHTOB Ha CaMOCTOATENbHOE U3yUeHNE MaTepuaa.
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CemuHapckue (MpakTHYECKUE 3aHATHS) MPEICTAaBISAIOT COOOM JeTaln3aluio JEKIIMOHHOTO
TEOPETUYECKOr0 MaTepuaa, MPOBOIATCS B IENIAX 3aKPEIJICHHUS Kypca U OXBaThIBAIOT BCE OCHOBHbBIE
pazaensl.

OcHoBHOM (popMOH ITPOBEICHUSI CEMUHAPOB U MPAKTUUECKUX 3aHATHH SABJIsIETCA 00CYyXKIeHHE
Hanbosiee MpPoOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM TE€MaM, a TAKXKe pelIeHHe 3ajad |
pa3bop MpuMEpoB U CUTyalluid B ayAUTOPHBIX YCIOBHUSX. B 00s3aHHOCTH mpemnojaBaTelis BXOISAT:
OKa3aHUE METOJAMYECKON IMOMOIIM M KOHCYJIBTHUPOBAHHE CTYJIEHTOB 110 COOTBETCTBYIOIIMM TEMaMm
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHATUAX OLIEHUBAETCS 110 CIEAYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpe/jIaraeMble MpernoaaBaTesieM;

— y4acTHE B JUCKYCCHSIX;

— BBINOJTHEHHE MTPOEKTHBIX U MHBIX 3a/1aHUM;

— aCCUCTHPOBAHUE IIPETIOAABATEIIO B IPOBEICHUH 3aHATUH.

Jlokiianel M ONMOHMPOBAHME JOKJIAIOB MPOBEPSIOT CTENEHb BJIAJIEHUS TEOPETUYECKUM
MaTEpUaJIOM, a TAK)KE KOPPEKTHOCTh U CTPOrOCTh PACCYKIAECHUH.

OneHuBaHue NPAKTUUECKUX 3aJJaHUN BXOAUT B HAKOIUIEHHYIO OLIEHKY.

B cmemannomM oOyuenuu ¢ npumeHenueM JJOT cTyaeHTh MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATHUSX CEMHHAPCKOTO THIA B (hopmare BeOMHAPOB U/WIIKM BUICOKOH(DEPEHITHIA.

B cmemannom o6yuenuu ¢ mpumenenueM [JOT CTyneHThI MOTYT OCBaWBaTh JEKIIMOHHBIN
Matepual B AaCHHXPOHHOM pEXHME, TOTOBUTb BOINPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(IpaKkTUYECKUM) 3aHATHSIM.

J171st acHHXPOHHBIX 3aHATHI MPUMEHSIETCS CIeYIoIIas METOAUKA!

— IIOBTOPEHUE U 3aKpEIUICHNUE PebIyIlel TeMbl (pasnena);

— u3ydeHwe 0a30BOH U JIONOJHUTEIBHOM pPEKOMEHIYyeMO#l JHUTepaTyphl, MPOCMOTP
(mpociymmBaHKe) MeIMaMaTepuaioB K HOBOM TeMe (pa3eny);

— TE3UCHOE KOHCIEKTUPOBAHUE KITFOYEBBIX MOJIOKEHHH, TEPMUHOIOTHH, aITOPUTMOB;

— CaMOCTOSITeNIbHAsI POBEPKA OCBOCHUSI MaTepHalia Yepe3 MHTEPAKTUBHBINA (DOH]T OLIEHOYHBIX
cpencTB (TECTh);

— BBINOJIHEHUE PEKOMEHTyEeMBbIX 3a/1aHUl;

— (uKcanys BO3HUKAIOIIUX BOIPOCOB U 3aTPYAHEHUH.

10. Ouenounsbie cpeacrsa (0OC)
10.1 Onucanue UCMoOJIb3yeMbIX 00pa30BaTelbHBIX TEXHOJIOTMA M OlIEHKU YPOBHei
pe3yJibTaToB 00y4eHHs

Wuaukatop \ OO0pa3oBarenbHbIN pe3ynbTaT \ Crnioco0 n3MepeHus
YK-2. CnocoOeH ynpaBisiTh IPOSKTOM Ha BCEX ITanax ero )KU3HEHHOTO ITUKJIA
VYK-2.1-1. Pa3pabarsiBaer VYK-2.1-1.3-1. 3naet ocobeHHOCTH
KOHUEMNIUIO IPOEKTa B paMKax | MPOEKTHOTO MOJX0/a K YIPaBIEHUIO,
0003HaYEHHO MPOOIEMBI: OCHOBHBIE TPUHLIUIIBI YIIPABICHUS
(dbopMynupyer 1elb, 3aa4H, MIPOEKTaMHU, IPOLIECCHI, BXOHBIE
00OCHOBBIBACT aKTYyaJIbHOCTh, | PECYPCHI M PE3YJIbTAThl KAXKAOTO YcTHBIN onpoc
3HAYUMOCTb, O’KUJIAEMbIE npoiecca Hoxuan c
pe3yJIbTaThl U BO3MOYKHbIE VYK-2.1-1.3-2. 3HaeT OCHOBHbIE Mpe3eHTaluen
cdepsl X MPUMEHEHHUS; a pOoOJIEMBI, MPETSATCTBYIONIINE TectupoBanue
TaK)Xe IUIaH peanu3alun YCHEIHOMY YIPaBIECHUIO TPOEKTaMH,
IIPOEKTa C UCIOIb30BAaHUEM U IIyTU UX pa3pelieHus ¢
MHCTPYMEHTOB IIJIAHUPOBAHUS | MCIOJIb30BaHUEM MHCTPYMEHTOB
TUTAHUPOBAHUS
VK-2.1-1.Y-1. YMmeer cTaBuTh UEIH U
3a/la4M Ha KaXKJO0M JTare peaau3alnun Tectnposane
MIPOEKTA, OLICHUBATh PE3YyJIbTATHI .
Brinonnenue 3aganui
MIPOEKTOB U (a3 yrnpaBiIeHUs] UMH,
MCIOJIb30BATh a/ICKBATHBIE 33/1a4aM
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YIPABJICHUS IIPOEKTAMH IIPOrPAMMHBIE
IIPOJYKTHI

10.2 KpuTepuu ¥ mKaJjJbl HHTErPUPOBAHHOM OLleHKH YPOBHS ¢(hOPMUPOBAHHOCTH

KOMITETEHIIM I
Kpurepun [lkana ypoBHs C(hOPMUPOBAHHOCTH KOMITCTCHITHH
O1eHKa | HEYIOBIETBOPHUTE | YAOBIECTBOPUTEIHLHO XOpOIIIO OTJINYHO
JEHO
TlonHoTa 3HaHuit | YpoBeHb 3HaHUM | MUHHUMAJIBHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUI B

HMXKE

JIOTTYCTUMBII YpOBEHB

00BEME,

00BEME,

MUHUMaJIbHBIX 3HaHU#. /lonyIieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOILIEM
TpeOOBAHMIA. rpyObIe OIIMOKH. porpamMmme porpamMmme
Nmerot mecTo MIOATOTOBKH. MIOATOTOBKH
rpyObie omOKH JomnyeHsl
HEKOTOpbIE
MIOTPEIIHOCTH.
Hanuuue ymenuii | Ilpu pemenuun IIponemoncTpuposansl | IIponemoncTpupoBan | IIpoxeMoHcTpHpoB

CTaHAApPTHBIX
3a1a4 He
IPOIEMOHCTPHPO
BaHbl OCHOBHBIC
yMmeHus. Umerot
MeCTO TpyObIe

OCHOBHBIC YMCHI/ISI.
Pemensr TummoBsie
3a/1a4¥ ¢ HETPyOBIMU
OILINOKaMH.
Brimonaens! Bce
3aJaHus, HO HE B

bl BC€ OCHOBHbIC
yMmeHusl. Periensl Bce
OCHOBHBIE 337a4H C
HEKOTOPBIMHU
MOTPEIIHOCTSIMH.
Brinonnenst Bce

aHBI BCE OCHOBHBIC
yMeHus. PenieHsl
BCE OCHOBHBIC
JIOTIOJTHUTENBbHBIE
3agauu 0e3 omnOoK
Y MIOTPEIIHOCTEH.

OIINOKH. [IOJIHOM OOBEME. 3aJ]aHUA B [IOJTHOM BrImtonHeHs! Bce
00BEME, HO 3a7aHus B TIOJTHOM
HEKOTOPBIE C obwreme 0e3
HEJ0YEeTaMHU. HEJI0YETOB.
Hanuuue HaBeikoB | Ilpu pemenun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BIaieHre OTIBITOM)

CTaHJapTHBIX
3a/1a4 He
MIPOJIEMOHCTPHPO

MHUHHUMAJIbHBIH HA0OP
HaBBIKOB JUISI PEIICHUS
CTaHIApPTHBIX 34139 C

bl 0A30BbIE€ HABLIKU
[IPH PELICHUH
CTaHIAPTHBIX 3a/1a4 C

aHBI BCE OCHOBHBIE
yMeHus. PenieHsl
BCE OCHOBHBIE U

BaHbI 0a30BbIE HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOTHUTENbHBIE
HaBBIKU. MIMeIOT | HemoueTamu. HEJI0YETaMH. 3agauu 0e3 omMOoK
MecTo rpyOsie 1 TIOTPELIHOCTEH.
OINOKHU IIponeMoHCcTpHpOB
aH TBOPYECKHI
MOJXO0/I K PEIICHHIO
HECTaHIapPTHBIX
3ajau.
Xapakrepuctuka | Kommerenuus B CdhopMupoBaHHOCTD CdhopmMupoBaHHOCTD CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TIOJIHOW Mepe HE | KOMIETEHIIH KOMIIETEHIIUH B LIEJIOM | b KOMIIETCHIIUN
KOMIIETEHIIUN chopmupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJIHOCTBIO
Nmeromuxcs MUHUMaJIbHBIM TpeOOBaHHSM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TPeOOBaHUSIM. Umeromnxcs 3HaHul, | TpeOOBaHUSIM.
HaBBIKOB Hmeronuxcst 3HaHNH, YMEHH, HABBIKOB U HNmeronuxcst
HEJIOCTaTOYHO YMEHUH, HABBIKOB B MOTHBALUU B LIEJIOM 3HaHWH, yMEHUH,
JUTSI peIIeHus L[EJIOM JIOCTaTOYHO JUI | AOCTATOYHO JUIS HaBBIKOB U
MPAKTHYECKUX perenns peuieHus MOTHBAIINU B
(npodeccroHans | MPakTUYECKUX CTaHIAPTHBIX MTOJTHOW Mepe
HBIX) 33/1a4. (mpodeccroHanbHbBIX) | MPOdecCHOHATBHBIX JIOCTaTOYHO IS
Tpebyercs 3a7a4, HO TpedyeTcs 3ajad. pELIEHNUs CII0KHBIX
MTOBTOPHOE JIOTIOTHUTETbHAS npodecCuOHATLHBI
o0y4eHusl. MIpaKTHKa 110 X 3a/1a4.
OOJBIIMHCTBY
po(heCCHOHAIBHBIX
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3a/1a4.
YpoBeHb Huzkuii MunuManbHO Cpenunit Bricokuit
c(hOpMUPOBAHHOCTH JIOTTy CTUMBIH
KOMIIETCHIIUH (oporoBblit)
10.3. OueHo4HbIe CpeCcTBA 1JIsS MPOMEKYTOYHOM aTTeCcTAMU
Kon u HaumeHoBanue
Jrarbl
Kona u conepxxanue WHJUKaTopa
S — OCTHIKEHHS Pesynbrarel o0ydeHus (bopMI/IpOBaHI/i}I
KOMITETCHIIN I
KOMIIETEHIIUHU
VK-2. Cnnocoben VK-2.1-1. VK-2.1-1.3-1. 3naer
YIPABIIATH PazpabatsiBaeT O0COOCHHOCTH MPOEKTHOTO
MIPOEKTOM Ha BCEX KOHLICTIIUIO MTPOEKTA B MOAX0/a K YIPaBJIEHUIO,
JTanax ero pamMkax 0003HaYEHHOI OCHOBHBI€ IMPUHLIUIIBI
YKU3HEHHOTO 1IUKJIA | MPOOJIEMBI: yIpaBJICHUS TPOECKTaMH,
(bopMyIHpyeT 1eb, IIPOLIECCHI, BXOJIHBIE PECYPCHI
3a/1a4u, 0OOOCHOBBIBAET | U PE3YJIBTATHI KAXKIOTO
aKTyaJIbHOCTb, npoiecca Oran
3HAYUMOCTb, VYK-2.11-1.3-2. 3naer dbopmupoBaHus
OKU/Ia€MbI€ PE3YJIbTaThl | OCHOBHBIE TPOOJIEMBI, 3HaHUUI
Y BO3MOXKHBIE C(hephl HX | MIPETSTCTBYIOIIHNE
MIPUMEHEHHUSI; a TAKKE YCHEIIHOMY YIPABJIECHUIO
IJIaH pealin3aiuu MIPOEKTaMHU, U MyTH UX
MIPOEKTA C paspenieHusi ¢
KCIIOJIb30BAHUEM MCIIOJIb30BaHUEM
MHCTPYMEHTOB MHCTPYMEHTOB
TJTAHUPOBAHUS TJIAHUPOBAHUS
VYK-2.1-1.Y-1. Ymeer
CTaBUTH 1IETIM U 33]1a4 Ha
Ka)XJIOM 3Tare peain3aiuu
MIPOEKTA, OLICHUBATh
pe3yNbTaThl IPOEKTOB U ¢a3 tan
¢dbopmupoBaHus
YIPaBJICHUS UMH, yMeHuit
HCIIOJIb30BAaTh aJICKBaTHbBIC
3a/1ayaM yTpaBIICHUS
MIPOEKTaMU MTPOTrpaMMHBIE
TIPOJTYKTHI

[Tepeuens BOMpPOCOB K 3K3aMEHY
Dx3aMmeH — ¢opma OIeHKH CHOPMUPOBAHHOCTH OOIIUX U MPOPECCHOHATBHBIX KOMIIETEHITHI

WM WX COBOKYITHOCTH MO WTOTaM H3Y4YeHHs] TUCIUIUIMHBI (MOIynsl) / MpaKTHKE WU €€ YacTH.
PesynbTaTe! caaun JK3aMEHOB OILICHUBAIOTCS OTMETKOM «OTIAYHO, «XOPOIIIOY,
«YIIOBJIETBOPUTEIIBHO», «HEYIAOBJIETBOPUTEIBbHO». DOpMa NPOBEACHUS dK3aAMEHA YCTAHABIMBACTCS
MpernojiaBaTesieM Mo JUCHUIUIMHE. Bce 0OCHOBHBIE BOMPOCHI PACPENIENIIOTCA M0 K3aMEHAIMOHHBIM
ouneram. IlepeyeHr BOMpPOCOB, KOIMYECTBO BOIIPOCOB B OWUIIETe M UX pacIpeleieHre Mo Ouieram
YTBEPIKIAIOTCS Ha 3acelaHuu Kadeapbl. bBuieTbl MODKHBI OBITH MOAMHCAHBI IK3aMEHATOPOM H
3aBenyromuM kKadeapoit. KaxaoMy cTyIeHTy HE3aBUCHMO OT TOTO, KOTOPBIH pa3 caaeTcsl dK3aMeH,
JOJDKHA OBITH MPEJOCTABJICHA BO3MOXXHOCTH CIy4alHBIM 00pa3oM TMOJYyYUTh OAWH U3
SK3aMEHAIMOHHBIX OmneroB. CTpPyKTypa U COJAEp)KAaHUE OMOTHHUTEIBHBIX HSK3aMEHAIIMOHHBIX
3aaHuid ONpEAeNISIETC MpPernoJaaBaTeleM, OTBETCTBEHHBIM 3a YTEHHE Kypca. DK3aMEHAaIlMOHHBIE
3aJlaHusl MOTYT OBITh TOJTOTOBJICHBI B (POPME OTKPBITBIX BOMPOCOB, TECTOB W MPAKTHUYECKUX
3aJaHUMN.
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[Tpu ycTHO# (hopme HK3aMeHa IK3aMEHATOPy MPEJOCTaBIACTCS MPAaBO 33aBaTh CTYACHTY 110
IIpOrpaMMe Kypca JOIOJIHUTEIbHBIE BOIPOCH B PAMKaxX OTBEACHHOTO ISl OTBETAa Ha JK3aMEHE
BPEMEHHOI'0 HOpMaTtuBa. IIpu 3TOM KaKIbIi CTYIEHT B IPOLECCE 3aHATUN U KOHCYJIBTALMM JOJKEH
ObITb O3HAaKOMJIEH C IIPOrpaMMOil Kypca, COAep)KaHHEM MHUHHMMAaJIbHBIX TpPeOOBaHHM, KOTOPHIM
HEOOXOAUMO YAOBJIETBOPATH UIS TOJIYYEHHUS TMOJOXKHUTEIBHON OLIEHKU MO KYpPCY, U KPUTEPUSIMH
mudepeHrany OeHKH.

IToHATHSA «IPOEKT» U «YIIPABICHHE IPOCKTaAMM.
Merononorus ynpasieHUs IPOESKTaMHU.
CranzapTsl ynpaBieHUs IPOCKTAMHU.
[TpoexT kak cucrtema. CUCTEMHBIN OAXO0/ K YIPABIECHUIO MPOEKTAMH.
[enu npoekra.
TpeboBaHusI K IPOEKTY.
OKpyKeHHEe TPOEKTA.
Y4aCTHUKH IIPOEKTA.
JKU3HEHHBIN UK OPOEKTa.
CrtpyKTypa poeKTa.
Knaccugukanus npoeKToB 0 KpUTEPUSIM MEHEPKEPA U S3KOHOMHUCTA.
DKOHOMHUYECKast MOJIEITb TIPOEKTA.
IIpaBoBbIe (OPMBI HHCTUTYLIMOHAINU3ALUYN IPEATIPUHUMATENEH.
JIoroBOpHOE peryIMpoBaHUeE MPOCKTHOM JeSITEIHbHOCTH.
JloroBopsl KOMMEpYECKO#l KoHIleccuu U (ppaHuaiizuHra.
JIOroBOpBI MPOCTOTO TOBAPHUIIIECTBA U O COBMECTHOW JAEATEIBHOCTH.
17. CoBpeMeHHbIE  OpraHU3allMOHHO-NIPaBOBble  (OPMBI  pealM3allud  BEHUYPHBIX
WHBECTULIMOHHBIX MPOEKTOB B Poccun
18. DOddexTsl U MHAUKATOPHI YCIEIIHOCTH PeaIU3aliK MPOEKTa.
19.  DddexTHBHOCTD peanu3auy IPOeKTa U €€ BUIBI.
20.  Orenka SKOHOMUYECKOH 3((HEKTUBHOCTH MPOCKTA: OOIIUE TIOIX O IBI.
21. OcHOBHBIC METOJIbI MHBECTUITMOHHBIX PACUCTOB.
22. TlonsTHe pucKa U HEONPEIEIEHHOCTH.
23. Kiaccuduxanus npoeKTHBIX PUCKOB.
24. Cucrema ynpaBJeHUs IPOEKTHBIMH PUCKaMHU.
25.  OcHOBHBIE TIOJXOJIBI K OIICHKE PUCKA.
26. Mertoas! yrpaBieHHUs] pUCKaMH.
27. OcHOBHBIC 32/1a41 TUTAHUPOBAHHS MTPOCKTA.
28. Hepapxuueckas CTpyKTypa pabOT IpOeKTa.
29. OyHKIWH CeTEBOTO aHAN3a B TUTAHUPOBAHHUH ITPOCKTA.
30. AHanM3 KpUTHYECKOTO MYyTH.
31. OrmpeneneHue UIMTETBHOCTH MPOEKTA TPH HEONPEICICHHOM BpPEMEHH BBITIOHEHUS
onepauuu.
32. Pacmpenenenue pecypcoB. PazpaboTka pacrmcaHusi MpoeKTa.
33. OrueHkKa CTOMMOCTH MTPOEKTA.
34. TlnanupoBaHHe 3aTpaT MO MPOEKTY (OI0HKETUPOBAHHUE).
35. ®uHaHCHPOBAHUE 3a CUET BBITyCKA aKLUH.
36. JlonarocpodHoe J10JroBoe (PMHAHCUPOBAHUE.
37. JIpyrue uctouyHUKM (GUHAHCHUPOBAHUS IPOCKTOB.
38. KoHTpoIb BHINOIHEHS TUTaHA M YCIIOBHIA (PMHAHCHPOBAHUS
39. Ponp kommyHHKaIMii B mpoekte. [nanupoBanue yrnpapieHHs] KOMMYHUKALUSMU.
40. KoMMyHHKallMOHHBIE TEXHOJIOTHH.
41. VYmupapiieHHe OKUIAHUIMHU CTEHKXOJJIEPOB MPOEKTA.
42. KoH(DIUKTH ¥ UX pa3pelicHue.
43. KoHTpOIb pH peaau3aluu IpoeKTa.
44,  MOHHUTOPUHT MPOEKTA.

el ol =
kRO PRPOOONOA~A®NE

-
S
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45.  VYnpaBieHUEe U3MEHEHUSIMHU.

46. VYmnpasneHue KOHPUTYpALTUCH.

47. TlonsTHe KauecTBa U €r0 IPUMEHEHHUE B MIPOEKTAX.
48. IlnanupoBaHHE KayecTBa.

49. (OOecrneueHHne Ka4ecTBa MPOEKTA.

50. KoHTposb KauecTBa MPOEKTa.

51. Tunbl KOHTPAKTOB B IIPOEKTHOH 1€ATEIBHOCTH.
52.  Opranu3zanys noapsAHbIX TOProB.

53. VYmpaBneHue 3aKyIKaMH MPOEKTa

54. ®da3za 3aBepuieHUs MPOCKTA.

55.  3aKpbITHE KOHTPAKTOB IIPOEKTA.

56. IlocrayauT mpoekra.

57.  OcHOBHbIE IPOTPaMMHbBIE IPOAYKTHI B YIIPaBICHUH IPOESKTaMHU.

Kpurepuu onieHuBaHus:

— IIPaBUJILHOCTH OTBETA HA BOIIPOC;

— II0JIHOTA OTBETA;

— CTEIIEHb TIOHMMAHHUs COIEPKAHUS [TPEIMETa;

— JIOTMKA U apI'YMEHTHPOBAHHOCTD U3JI0KEHUS MaTEpHUAIIa;

— JIOTMKA U apryMEHTUPOBAaHHOCTb U3JI0KEHUS;

— IIPUBEJICHUE IPUMEPOB, IEMOHCTPUPYIOIIUX YMEHHE U BIAJCHUE MTOIYYCHHBIMU 3HAHUSAMU
10 TEMaM JAMCLUILIMHBI B PACKPBITHH ITOCTABJIEHHBIX BOIIPOCOB;

— KyJbTypa OTBETA.

Onucanue mKaabl OLICHUBAHUS

OneHka «OTJIMYHO» CTaBUTCSA CTYAEHTY, €CIM OH HE TOJBKO TOYHO M TIPaMOTHO
copMynupoBaid OTBET Ha BOMNPOCHl Ouiera, HO U HPOJEMOHCTPUPOBAI CHOPMHUPOBAHHOCTD
COOTBETCTBYIOIINX KOMIIETCHIIUH, MPOAEMOHCTPHPOBAT CHOCOOHOCTh TPUBOIUTH IPUMEPHI,
apryMEeHTHPOBaTh BBIBObI, GopMysnpyemble Ipu oTBeTe. Kpome Toro, cTy1eHT 10JIKeH NpaBUIIbHO
OTBETHUTH Ha JIOIIOJIHUTENIbHBIE BOIIPOCHI IPENIOJaBaTENs.

OneHka «XOpoLIO» CTAaBUTCS CTYIEHTY, KOTOPBIH B IIEJIOM BIIOJIHE IPABHIBHO
chopMyIUpOBaJl OTBET Ha BOIPOC, HO HE CMOT MNPOMIIIOCTPUPOBATH CBOM OTBET NpPUMEpaMH,
IIPOBECTH MAPAIIJIENIA C COBPEMEHHBIM COCTOSIHUEM JTaHHOI'O BOIIPOCA.

OneHka «yJOBJIETBOPUTENBHO» CTABUTCSA CTYJIEHTY, €CIIM OH HE COBCEM TOYHO JaeT
OINPEJETICHUSA U HE MOKET OTBETUTh TOUHO Ha JOIOJHUTEIBHBIE BOIIPOCHI IIPENOAaBaTE.

B npoTuBHOM cCilydae CTYIEHT MOIY4aeT OLIEHKY «HEYIOBIETBOPUTEIBHOY.

TemaTuka KypcoBbIX paboT
KypcoBas paboTta mo IMCHUIUIMHE HE MPEIyCMOTpPEHA YIYEOHBIM MIIAHOM.

10.4 OueHouHbIe cpeICTBA AJsl OLIEHKH TeKYIlel yCcIeBaeMOCTH CTY/1eHTOB
Xapaktepuctuka OC 1st obecrieyeHus TeKYIero KOHTPOJIs 0 JUCIUILINHE

Nunexc
Tema/Paznen HHHHKaTOan oC ConepxaHue 3aJjaHus

bopmupyemoit

KOMIICTESHITUU
Pazgen 1. VYcrHbIil onpoc Bomnpocsl ycTHOTO OMpoca
Konnenuwms u Joxkmang [loaroroBka mokiana
METOIOJIOT U YK-2.1-1 Tect TectupoBanue
yIpaBIICHUE [IpakTuueckue BrinonHenue npakTHYecKux
MPOEKTAMU 3a7aHus 3aJaHUN
Paznen 2. VYcerHblii onpoc Bomnpocsl ycTHOTO 0O1poca
[TnanupoBanue YK-2.1-1 Hoxman IToaroroBka gokiana
IIPOEKTa Tect TectupoBanue
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IIpakTueckue BrlinonHeHne npakTU4ecKux
3aaHus 3aJaHui
Pasnen 3 VYcerHblii onpoc Bomnpocsl ycTHOTO O1poca
) Hoxmnang IToaroroBka noxiana
VYnpasnenue
. YK-2.1-1 Tect TectupoBanue
peanuzanuen
HDOCKTa [IpakTnueckue BrinosiHeHUE PAaKTUYECKUX
p 3aJaHus 3aJlaHui
YcrHblii onpoc Bomnpocsl ycTHOTO OMpoca
Pasnen 4 Hoxnan [ToaroroBka aokmaaa
' YK-2.1-1 Tect TectupoBanue
3aBeplICHHUE MPOEKTa
IIpakTrueckue BrinonHenne npakTu4ecKux
3aJaHus 3aJlaHui

Ilepeuens BOIPOCOB K YCTHOMY OIIPOCY

VYcrHBIM onpoc npusBaH cHopMUpOBaTh 3HaHMS MO AUcCHUILIMHE. [ToaroToBKa K yCTHOMY
OIIPOCY OCYIIECTBIISETCS B XOJI€ CAMOCTOSATENIBHOM pabOTHI U BKIIOYAET B ce0s1 M3y4eHUE MaTepuana
II0 BOIPOCaM IpeICcTosIero ompoca. [IoMMMO OCHOBHOrO MmaTepuana CTYACHT JOJDKEH H3y4YUTh
PEKOMEHJOBAaHHYIO JIUTEpaTypy M HH(POPMAIMIO IO TeMe, B TOM YHCIE€ C HCIOJIH30BAHUEM
Wurepuer-pecypcoB. Omnpoc mnpeamnojaraeT YCTHbIM OTBET HAa OCHOBHOM M HECKOJBKO
JIONIOJTHUTEJIBHBIX BOIIPOCOB IpenojaBatresis Wiad Ipynnbl. OTBET AOKEH NPEACTaBIAThH OO0t
pa3BEPHYTOE, CBA3aHHOE, JIOTUYECKU BBICTPOCHHOE COOOLLEHHE.

Kakue BakHble crienupuyecKkue XapakTepUCTUKU TPUCYIIH JTHOOOMY POEKTY?

YeM omIMUaeTCs NPOEKTHOE YIPABIEHUE OT TPaJAULMOHHOIO MeHemlkMmeHTa? [louemy
TPaJULIMOHHBIA MEHEI)KMEHT MOYKHO Ha3BaTh «PYTHHHBIM yIIPABICHUEM», a YIPaBJIEHUE IIPOEKTaMU
— HeT?

[lepeuncnure NPUHIUIBI, KaKUMU HEOOXOIMMO PYKOBOJICTBOBAThCS IpH pa3paboTke
METOJIOB M CTaHIAPTOB YIIPABJICHUS IPOCKTAMH.

[lepeuncnure KiIOUYEBbIE MEXAYHAPOAHBIE CTAHAAPTHI yIIpaBieHus npoekramMu. Ha pemienue
KAaKHUX 3a/1a4 HaIlpaBJICHO CO3/IaHUE KaX10ro cTaHaapra?

Uewm paznuuaercs 0a30BBIA MOAXOJ, 3aiokeHHbIM B ctangapt PMBOK, or nmoaxoma, Ha
koTopoM ocHoBaH cranaapT ICB? Kakyro pons urpatot crangaptsl ISO B ynpaBieHun npoekTamu?

Kak onpenenuts 3penocTh opraHu3aliiy 1o OTHOLIEHUIO K YIIPABICHHUIO IPOEKTaMu?

[ToueMy K ynpaBiI€HHIO MPOEKTAaMH NPUMEHUM CHUCTEMHBIA MOIXOJ, & CaM IPOEKT MOYKHO
paccMaTpuBaTh Kak CIOXKHYIO CUCTEMY?

B ueM 3akirouaeTcs BaXXHOCTb NPABUIIBHON IOCTAHOBKM Lienel npoekra? Kakum kpurepusm
9TH LIeJU 10JKHBI OTBEYaTh?

[Tepeuncnure BHeNIHNE (HAKTOPHI, OKa3bIBAIOLINE BIMSHUE Ha MTPOEKT.

[lepeuncnure GyHKUINH, KOTOPBIE BBHIMOJIHSAIOT YYaCTHUKH MPOEKTa Ha Pa3HbIX CTAIUSAX €ro
AKHU3HEHHOT0 LuKJIa. Kak MeHsroTcs (PyHKIIMM B 3aBUCUMOCTH OT (ha3bl mpoekTa?

OO0BsicHUTE, TOUEMY BaXKHO JI0OMBATHCS COTJIACOBAHMS MHTEPECOB BCEX YYACTHUKOB MTPOCKTA.

Hcxons u3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (ha3bl )KU3HEHHOT'O IMKJIA IPOeKTa?

Kakumu npeumyniectBaMu 00J1aJal0T pa3Hble TUIIBI OPTaHU3ALUOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET OBITh pealn30BaH MPOEKT?

[lepeuncnure OCHOBHbIE KPUTEPHUH KiIacCU(PUKAIIMK POEKTOB, 3HAYUMBbIE JUIsI 9KOHOMHUCTA I
MEHEKEPA.

Yro Takoe MeranpoekTsl? [IpuBennTe N3BECTHBIE BAM PUMEPHI.

Yrto Takoe NHHOBALIMOHHBIE TPOEKTHI?

Kakue mnpoekTsl Bbl MOXKETE BBIACIUTH [0 KPUTEPUIO CTENEHM OXBaTa HMH STaloB
MHHOBAIIMOHHOTO npouecca’?

HazoBute pakTopbl, KOTOpBIE, IO BallleMy MHEHUIO, BBI3bIBAIOT MOSBIEHUE IIPOEKTOB.

OOBbsicHUTE, KaK COOTHOCATCA MEXAy coOOi ympaBleHHE INPOEKTaMHd H YIpaBJICHUE
M3MEHEHUSIMHU.

18



[TosicHuTE CYTh MPOEKTHOTO MOIX0/Ia K OpraHu3aluy Ou3Heca.

Yrto nomkHA Y4YWTHIBATH SKOHOMMYECKas Mojenb mnpoekra? lloscHuTte cyrh mnpuHUUIA
JIbTEPHATUBHOCTY MPU NOCTPOECHUU SIKOHOMUYECKONW MOJIEH IPOEKTA.

[Tosicuute, Kak MeXIy COOON COOTHOCATCS MOHSTHUS «IPEANPUATHE» U HOPHUINYECKOE
JULOY.

[lepeuncnure uU3BECTHbIE HAaM OpPraHU3allMOHHO-TIPABOBbIE (OPMBI KOMMEPUECKHX U
HEKOMMEpUEeCKUX opraHusauui. Kak Bbl 1ymaere, MOT'YT U HEKOMMEPUECKHE OpPraHU3alMM ObITh
CyObeKTaMH peanu3alii KOMMEPUYECKUX MPOEKTOB?

Uro Takoe XO3SMCTBEHHBI JIOTOBOp M KakuWe TPYNIBl JOTOBOPOB B  cdepe
MpeANPUHUMATENIBCTBA Bbl 3HAETE?

Pacckakure 00 OCHOBHBIX YCIOBHUSX JIOTOBOPA O BHIIOJHEHUN HAYYHO-HCCIEI0BATEIbCKHUX I
OTIBITHO-KOHCTPYKTOPCKHUX PadoT.

UeM oTIIMYAIOTCST MEKY COOOH JOrOBOPHI KOMMEPUYECKOW KOHIIeCCUU U (ppaHuaii3nHra’?

[Tepeuncnure 0cOOEHHOCTH MPAaBOBOM KOHCTpYKLUU AoroBopa [Ipocroro ToBapuiecTsa.

Kakue TpeOGOBaHUS TPEABSABIAIOTCS K OPraHU3AIMOHHO-TIPABOBOK (hopMe FOPUIMYECKOTO
JULa, WCIOJIb3YEMOTO B KAauyeCcTBE MPOEKTHOM KOMIIAHMM YYaCTHUKAaMU HWHHOBAI[MOHHOU
IIpeAIPUHUMATENLCKON esTenbHocTu? Kak Bbl AyMaeTe, COOTBETCTBYIOT JIM UM CYILECTBYIOIIHME B
POCCHUICKOM  3aKOHOJATENbCTBE OPraHU3alMOHHO-TIPaBOBbIE (OPMBI  HOPUIUYECKUX U H
JIOTOBOPHBIE KOHCTPYKIUU?

Pacckaxute 00 OCHOBHBIX OCOOEHHOCTSX BHEJPEHHBIX B HACTOSIIEE BpEMsS IMPABOBBIX
KOHCTPYKLHUH X035IICTBEHHOT'O APTHEPCTBA U MHBECTULIMOHHOTO TOBAPUILIECTBA.

[lepeuncirre U3BECTHBIE BaM UHAMKATOPHI YCHEIIHOCTH PEAIM3ALIUN [TPOCKTA.

B uem pasnuna mexay 3QpQpexToM U d3PPEKTHBHOCTHIO MPOEKTA, KAK ITH TMOHSITHS CBS3aHBI
YT ¢ Apyrom?

[lepeuncinure OCHOBHBIE BUBI 2PPEKTHBHOCTH POEKTA.

Kakue MeTo/bl OLIeHKH SKOHOMHYECKOM 3P PEeKTUBHOCTH MTPOEKTA B 3HaeTe?

Pacckaxxkure o cdepax Hambosee 1enecooOpa3sHOro MPUMEHEHHUsT Ka)XIOT0 METOa OTECHKH
AKOHOMUYECKOI 3(pPEeKTUBHOCTH UHBECTUIIIOHHOTO MPOEKTA,

Uem oOyciioBiieHa KOHIIETIIHUS U3MEHEHUs] CTOMMOCTH JeHer Bo BpemeHu? Kakxue daxtopsl
BIIUSIIOT HA OLIEHKY MHBECTOPOM LIEHHOCTH JCHEKHBIX IIOTOKOB?

B dyem 3akmrouaeTcs pa3sHUIIA MEXIY PHCKOM U HeompeneneHHOCThio? OOBICHUTE, TTOUeMy
pUCK — Oosiee BaXkHas KaTeropusl Ui NMPOEKTHOW JEeATENbHOCTH M MOYEMY PHUCK OOBEKTHBHO
CBOMCTBEHEH JHOOBIM IIPOEKTaM.

B dyeM COCTOMT BaXHOCTh MPaBWIBHOW KJIACCU(PUKAIMK PHUCKOB TIpU YHpPaBICHUU
npoekramu?

Kakum oOpa3oM ocylmiecTBisercss yrpaBlieHHe MNpoeKTHbIMU puckamu? Ilepeuncaure
OCHOBHBIE 3Talbl YNpPaBIEHUS PUCKAMH M OOpUCYWTE KpPyr BHUIOB JIE€ATEIbHOCTH, CBSI3AHHBIN C
KaKJbIM JTarlOM.

Kakue MeTo/1bl KOJIMYECTBEHHOM OLIEHKH MTPOEKTHBIX PUCKOB BbI 3HAETE?

Onpenenure, B KakUX NMPOEKTaX Ba)KHbI TC WM WHBIE METOJABI YIPABICHUS MPOECKTHBIMU
pHUCKaMHU.

B uem cmblcn BesleHuUs XKypHalla pUCKOB ITpoeKTa?

[lepeuncnure, Kakue 3aja4uy peliaeT MIaHUPOBAHKUE TPOEKTA.

[Tepeuncnure, Kakue Tanbl BKIIOYAET B ce0s CTaHIapTHAs MPOLEeaAypa MIIaHUPOBAHHUS.

3aueM HY)KHO OCYUIECTBJIATH JIEKOMIIO3UIMIO TMpoekTa? Ha Kakux mNpuUHIMNAX OHA
OCYUIECTBIsIETCA?

Ha ocHoBe kakux KpUTEpHEB MPOBOIUTCS pa3OUeHne MPOEeKTa Ha 3a/1a4l U MaKeTbl padoT?

Kakyro nadopmaruto 1omxeH cogepxarp cioBaps WBS?

[lepeuncnure, kakue GyHKIUHU BHINOIHIIOT B INIAHUPOBAHUU MTPOEKTA CETEBOE, KAJICHJapHOE
IUTaHUPOBaHME/

Ha ocHOBaHuMM KakMX METOJOB OCYILECTBISIETCS CETEBOE U KaJeHJapHOEe IJIaHHUpPOBaHHE
npoekra’?
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OOBscHHUTE, KaKyIO POJIb UTPAET OIpeesieHNe KPUTHUECKUX OMEpaluii 1 KpUTHYECKOTO MyTH
IIPOEKTA.

Kakue Buibl pe3epBOB MOXKHO OIPEAEIIATD [IPU IIJIAHUPOBAHUU NIPOEKTA?

Kakumu MeTonaMu MOXHO ONpPENEIUTh AJIUTENBHOCTh onepauui npoekra? Ilouemy meron
PERT nau6osee yacTo UCTIOIB3YETCS MIPH OMPEICICHUH JUTUTSILHOCTH OlIepaIiuii?

Kak Hanuuume neUUUTHBIX IUIM HU30BITOYHBIX PECYpPCOB MOJKET MOBJIMATH Ha paclHUCaHUe
npoekra’?

C noMmoupl0 KakuxX METOJ0B MOXKHO OLIGHUTh CTOMMOCTb IPOEKTHbIX paboT? Kakue
BO3HHUKAIOT MPOOJIEMBI IPY UCITIOIB30BAHUH KaXKIOTO U3 MOAX0/I0B K OLIEHKE CTOUMOCTH?

Kakyto posp wurpaer OwKeT B IUIAHUPOBAHMM IpoeKTa U ympasiaeHuH uM? Kakumu
METOJIaMH OCYIIECTBISIETCS (OPMUPOBAHUE OFOKETA MPOCKTA?

Kak opranunzyercs ¢puHaHCcHpOBaHUE IIpOEKTa?

[lepeuncnure, Kakue KICTOUHUKN (PMHAHCUPOBAHHUHM MTPOEKT BBl 3HaeTe. B uem npenmyiiecTra
Y HEJIOCTaTKHU UCIIOJIb30BAHUS COOCTBEHHBIX U 3a€MHBIX HCTOYHUKOB (PMHAHCUPOBaHUsI?

OO0BscHHUTE, KaKyI0 POJIb UTPACT JTU3UHT B (PMHAHCUPOBAHUU IPOCKTOB.

B dem 3akmouarorcs cnenu@uueckue OCOOEHHOCTH IpoeKkTHoro ¢uHancupoBanus? C
KAaKUMHU TPYAHOCTSIMH MOKET CTOJIKHYTHCSI MHULMATOP HPOEKTa IMPU OpPraHU3alUH IPOEKTHOTO
¢buHaHcupoBaHus?

Kakyro posp urparor peBU3UU IPU KOHTPOJIE BBHIIOJIHEHU IJ1aHa (UHaHCHpoBaHUs? B uem
CYIIHOCTb OFO/IKETHOTO KOHTPOJIA?

Kakyto ponp urparoT KOMMyHUKalMu B mnpoekte? UTo HeoOXoauMo cieniaTh MEeHEIKepam
IIPOEKTA I YPABICHUS KOMMYHUKALUAMA?

Kakue pasgensl BkitouaeT B ceOs IJIaH KOMMYHUKalui npoekrta? Kak B HEM oTpakaroTcs
TpeOOBaHUS YIACTHUKOM IIPOEKTa K HH(popManuu?

Kakue TexHOJIOrMU HCHOJB3YIOTCS HpPHU YIpPaBJICHWHM KOMMYHMKanusmMu mnpoekrta? [louemy
JUIsl YCHEIIHOTO YIPaBJIeHUsI HEOOXOIUMBbI pa3Hble TEXHOJIOTHU?

HazoBure ycnoBusi mnpoBeneHus ycnemHoro cosemianus. Kakxue HauOosiee BaxHbIe
IIOCJICACTBHS ISl YIIPABJICHUS IPOEKTAMH MOKET UMETh YCIIEIIHOE COBELIaHuE?

Kak yuuTbIBaroTCs 0’KUJaHUS CTEUKXOJIIEPOB MIPU YIIPABICHUN KOMMYHUKALUAMU TpOeKTa’?

B uem 3akitogaercsi CyIUIHOCTh CTpaTeruy YIpaBieHUs KOH(IMKTaMU, U KaKOBa €€ poJib JJIs
YCHEIHOT0 MHHOBAIIMOHHOT'O MEHE)KMEHTA?

Ha3zoBuTe OCHOBHBIE ATaHBI CTpaTe€rMM YHpaBieHUs KoH(IMKTaMu, Kakue MeToabl MOryT
ObITh MPUMEHEHBI I peaju3aluy KaXKJI0l CTpaTeruu M HACKOJIBbKO L€J1eco00pa3sHO MPUMEHEHHE
TOTO IUIX UHOTO MeToa?

OO0OBbsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPHUHT B peaTU3alluy MIPOEKTa

[Iepeuncnure, KAKUMHA METOJJAMU MOYKHO OCYLIECTBUTH KOHTPOJIb UCTIOJTHEHHUS ITPOEKTA.

KTo nomkeH ocymecTBiIsTh MOHUTOPUHT peain3aliiy mpoekra’?

[Touemy B X0J1e peau3aliuy NPOeKTa HeU30€KHbI N3MEHEHUS?

Kak cooTrHocuTcst cucrtema yOpaBlIeHHS HW3MEHEHUSMU 1 CHCTEMa  yIpaBlIEHUS
KOHGUrypanuei npoexra?

Kak cBs3anHbl ymnpaBieHHEe KauyecTBOM M ympabiieHHe mnpoektamu? Kakyio ponb urpaer
YIPaBJIEHUE KaU€CTBOM B IPOEKTHOM MEHEIKMEHTE?

OO®bsicHUTE, TOYEMY OCHOBHBIE MPUHLMUITBI KOHLIEMIIUN «BCEOOIEro yrpaBIeHHUs] KaYeCTBOM»
(TQM) 65m3ku punocodun ynpapiaeHHUs TPOSKTaAMH.

Kak nmanupyrorcss 3aTparsl Ha KadecTBO B YIpPABJICHUM Hpoekramu? Kakue MeTonbl
HCIOJIB3YIOTCS IIPU MIJIAaHUPOBAHUM 3aTPaT Ha KaueCTBO?

W3 kxakux pas[enoB COCTOMT IJIaH yrpaBieHus kadecTBoM? Kakyio poiib OH Hrpaer B
MH(POPMAIIMOHHOM 00eCTIeYeHUH MPOoeKTa?

Kak obecnieunBaeTcsi COOTBETCTBHE TPeOOBAaHUSAM KayecTBa B X0JI€ peaIn3aluu IpoeKTa?

Kakue BUIbI KOHTPOJIS Ka4eCTBA IPUMEHSIOTCS B YIIPABJIECHUN IPOEKTaMuU?

Onumure OCHOBHBIE HHCTPYMEHTHI KOHTPOJIS KadecTBa, IPUMEHSEMbIE B YIpPaBICHUU
IIPOEKTaAMHU.
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Kakyro posb urparoT JOroBOpHbIE OTHOUIEHMS M YIpaBieHUU npoekramu? Kakumu Tunamu
KOHTPAKTOB MOTYT OBbITh ONMCAaHbl OTHOLLIECHUS YYaCTHUKOB IPOEKTA?

Kak dopmupyercs nieHa paboT B KaKIOM U3 THUMOB KOHTpakTa? ONUIIATE JTOCTOMHCTBA H
HEI0CTAaTKU LIEHOOOPa30BaHMsl B Pa3HbIX TUIAX KOHTPAKTOB.

[Touemy noapsiiHBIE TOPTH ABJISAIOTCS BaKHBIM 3JIEMEHTOM YIIPABJIEHUSI KOHTPAKTaMH?

[lepeuncnure, 4TO BXOAUT B COCTAB KOHKYPCHOM JTOKYMEHTALUU AJISl Y4aCTHUKOB TOPIOB.

Kakumu KputepusMu ciieyeT pyKOBOJCTBOBATHCS MIPH BHIOOPE MOCTABIIUKOB [T TPOEKTa?

Ha uro cnenyer oOpamjarh BHHUMaHUE IpPU NPUEMKE PE3yNbTAaTOB pabOT U MPOAYKLHUHU B
LEJIAX HaWTydiero o0ecneueHust mpoeKTa pecypcamu?

OOpscHUTE, B 4YeM 3aKioyaercss poib (asbl 3akpbliTHs npoekra. Kak sta dasa moxer
MOBIUATH HA 3(PPEKTUBHOCTD TEKYIIETO U OYyAyIIUX MTPOEKTOB KOMIIAHUN?

[Touemy mnpaBUIbHOE 3aKpbITHE IPOEKTa OCOOEHHO BAXKHO Ul IPOEKTOB, KOTOpBIE
3aBEpPUIAOTCS IOCPOYHO BCJIECTBUE HETIOIYUEHMSI 3aIUIaHUPOBAHHBIX PE3YIbTAaTOB?

[Tepeuncnure, kKakue pa3aessl BKIOYAET B ce0sl UTOTOBBIN OTYET 110 MPOEKTY.

Kakue npouenyps! Hy)kKHO BBIIOJTHHTb, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

[Touemy BakeH MOCTayAUT MPOEKTA, HA PELICHUE KAKUX 3a]1a4 OH HalpaBiieH?

KakoBa posb mporpaMMHBIX MPOJIYKTOB B YIpaBieHUHM IpoekTamu? Kakue mnpuHLMIIBI
HE00XO0AMMO YUUTBIBATh NIPH BHIOOPE IPOrPaMMHOTO MPOAYKTa?

Kpurepuu oneHuBaHus:

1) nosmHOTa M NPaBUIBHOCTH OTBETA,

2) CTeNeHb OCO3HAHHOCTH, TIOHUMAaHUSI U3y4EHHOTO;

3) s13p1K0BOE O(OPMIIEHHE OTBETA.

Onucanue mKaibl OLEHUBAHUA:

OneHka «OTJIIMYHO» CTaBHUTCS, €CITH 00YUaIOMIUNACS:

— JlaeT YETKHH, IOJIHbIN U NPaBUIbHBIM OTBET IO BOIIPOCAM, 33JJaHHBIM Ha JIOM;

— JIaeT MCUYEPITBIBAIOIINE OTBETHI HA JJOMIOJHUTEIbHBIEC BOIIPOCHI MIPETIOIaBaTeNs U Ay AUTOPUHI
B PaMKax 00CYXJIEHMUS,;

— JEMOHCTPHUPYET BBICOKHI YPOBEHB BIIAJICHUSI MAaTEPUAIIOM TI0 TeME OTBETa M OOCYKICHHUS,
IIPEBOCXO/IHOE YMEHHUE (POPMYTUPOBATh CBOO MO3UIHIO;

— MOXKET TPOJIEMOHCTPUPOBATH CBSA3bh TEOPUH U C MPAKTHUECKUMH MTPOOITIEMaMH.

O1eHKa «XOpOIIO» CTAaBUTCS, €CIIU 00yJaroLIHifcs:

— JaeT YeTKW{ W TIOJHBIA OTBET, HO HEAOCTATOYHO IIOJIHBIE OTBETHI HA IOMOJHHUTEIHHBIC
BOIPOCHI MPETNOAaBaTellsl U AyAUTOPUH B paMKax 00CYKIeHHS;

— JIEMOHCTPHPYET HE CTOJb BBICOKHH YPOBEHb BIIAJICHHS MAaTEpUAIOM IO TEMe OTBETa U
o0cyxieHus1, (POpMyIHPYET CBOIO MO3ULHUIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXET B IOJIHOW
Mepe OTCTauBaTh €€ B CIOPE;

— MCIIBITHIBAET CJIO’KHOCTH MPH JEMOHCTPAIMK IPAKTUYECKUX PUMEPOB;

— MIOHUMAET CYTh UCIOIB3YEMbIX TEPMHHOB.

OreHKa «yI0BJIETBOPUTEIBHOY CTABUTCS, €CIIU 00yYaroIUICs:

— JTaeT KpaTKUH OTBET, HE PACKPBIBAIOLINI OCHOBHBIE aCIIEKTHI MaTepHala 1o TeME;

— IEMOHCTPUPYET HU3KHI YPOBEHB BIIAJICHHUS MAaTepUAJIOM IO TEME OTBETa U 0OCYKICHUS, He
TOTOB OTBEYaTh Ha JIONIOJHHUTENBHBIE BOMPOCH, (HOPMYITUPYET CBOIO TO3HIUI0 Pa3MBITO,
MOBEPXHOCTHO, HE MOKET OTCTOSITh €€ B CIIOPE;

— HE MOYET MOJIKPETUTh CBOM OTBET MPAKTHUECKUMH TPUMEPAMHU.

Or1eHKa «HEYIOBJIETBOPUTEILHOY» CTABUTCS, €CIIU 00YJatOLUICs:

— Jaer cnalblii OTBET MO TeMe, HE PACKPBIBAIOIINI CYTh BOIPOCA W OCHOBHBIC ACIIEKTHI
MaTepuaa 1o TeMme;

— HE MOXET OTBETUTh HA JOMOJHHUTEIBbHBIC BOMPOCHI MO TEME WM IMPHHATH y4acTHE B
00CyXIeHUH;

— HE BUAMT CBSI3U TEOPUU C MPAKTHYECKIUMHU TTPOOIeMaMHu;

— HE BJaJIeeT TEePMUHOJIOTHEH.

21



TeMbl TOKIIa10B

Jlokian c¢ mpe3eHTanuMell — TMOATOTOBIEHHOE CTYAEHTOM CaMOCTOSITENbHO ITYOJIMYHOE
BBICTYIJICHHE T10 MPEJCTABICHUIO Y4eOHO-ITPAKTUYECKOTO BOIPOCA MIIM MOJYYCHHBIX Pe3yIbTaTOB
pellIeHus OIpeaeeHHOW y4eOHO-HCCIe10BaTeNbCKOM TPOoOieMbl (B COMPOBOKICHUH AJIEKTPOHHOMN
IIPE3EHTALNH).

[Ipy BBINOJHEHMM MAOKJIANA CTYIEHT JOJDKEH NPOAEMOHCTPUPOBATH TIJIaBHBIE KaueCTBa
UCCIIEIOBATENA: YMEHHME IPOBECTH MCCIEIOBAaHUE, YMEHUE NPErnojHecTH (IPEe3EHTOBATh)
PE3yNbTaThl UCCIIEIOBAHUS CIYIIATENSIM MPU MOMOIIU MPe3eHTAllMd U YMEHHUE KBaJM(UIMPOBAHHO
OTBETUTDH Ha BOIIPOCHI.

[Iporpammsbl 1 IPOEKTHI KaK CPEJCTBA PEIICHUS YIPABICHYECKHUX 3a/1a4

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA

JKu3HeHHBIN UK U a3kl IpoeKTa

Oco0eHHOCTH yIPABJICHUS TPOESKTaMHU

O6acTu NpuMeHEeHUs MPOEKTHOTO YIPaBICHUS

[TpuHIUIBI KITaCCUPUKAIIMHA TPOSKTOB

[IpoeKThl, BBINOIHSAEMbIE KOMMEPUYECKUMHU U FOCYJApPCTBEHHBIMU MPEANPUATUAMHU B PAMKaX
KOHTPAKTOB

[TpoekThl Mo uccie0BaHusIM, pa3padoTKe, UHKUHUPUHTY

CrpoutesnbHble U Ipyrue MPOEKThI 0 CO3JaHUI0 OCHOBHBIX CPEACTB IPOU3BOJICTBA

[TpoekThl Mo MHGOPMAITMOHHBIM CHCTEMaM

VYipaBieHYECKHE TPOEKTHI

MynbTUIPOEKTHI

B3anMocBs3p MeXAy yIpaBIeHHEM MPOSKTaMU M (PYHKIIHOHAITBHBIM MEHEKMEHTOM

VYnpaBneHue npoeKTaMu B CUCTEME CTPATETMYECKOr0 YIIPaBiICHUsI KOMIIAHUEH

Monenbs 1 METOI0JIOTHSI CTPATETHYECKOI0 MEHEIKMEHTA

[IpnopUTETHOCTH MPOEKTOB B CTPATETHYECKOM YIIPABICHUU

bnmxHee n nanpHee OKpyKeHUE IPOEKTa

KommiekcHoe Bo3eiicTBre (pakTOpoB BHEIIHEH Cpeibl Ha MPOEKT

MeTto/1bl Hccae10BaHUS BHEIIHEN CPEe/bl TPOEKTA U €ro MHTEpIpeTalus

BHyTpeHHee OKpyKeHnEe IPOEKTa

Bnusinue okpyxeHus Ha pa3Hble TUIIBI IPOEKTOB

Cucrema CTEHKXO0JIEPOB ITPOEKTA

DYHKIMU CTEUKXOJIIEPOB MPOEKTA

VYpaBieHrEe OTHOIIEHUSIMHU CO CTEHKXOJAEpaMU IPOEKTa

OO6siacTi NPUHATUS U TUIIBI PELIEHUH B TPOEKTHOM YIIPABJIEHUU

PanmonanpHO€ NPUHATHE PELIEHUI B IPOEKTHOM YIPaBIECHUN

CyObeKkTHBHas pallMOHATIBLHOCTD IPU MIPUHITUU PELLIEHUIN

Buipl MpOoEeKTHBIX pUCKOB U (PaKTOPOB pHCKa

MeTo/1bI OLIEHKH pHUCKa ITPOEKTa

HeonpeneneHHOCTh OKpYKEHHUS POEKTa Kak (HaKTop pHUcKa

TexHonoruu ynpasjaeHHs IPOEKTaMH B YCIIOBUSAX HEOIPEIETIEHHOCTH

CocraBieHne cMeThl U 010JKeTa MPOEKTa

O611iee TIaHUPOBAaHUE MTPOEKTA

CpenctBa nuaHMpOBaHUS

[TpoekThl B paMKkax (GyHKIIMOHATIBHON CTPYKTYpPHI

ITpoekTHas opraHu3alMOHHAsA CTPYKTypa

Omnpenenenue u CTPyKTypa Iporecca KOMMYHUKAIIMU POEKTa

BnustHue cTpyKTYphI IpoekTa Ha HH(OPMAIIMOHHbBIE TOTOKU

@OYHKIUHU ¥ METOJIbI KOHTPOJIS U ay/IuTa MpOeKTa

ITpoBenenue ayaura mpoekTa

OcHOBHbIE IPUYUHBI HEYIa4 YIPABIECHUS IPOEKTaMHU

VYcnoBus uis 3aBEpLIECHUS IPOEKTa

HopmanbsHoe 3aBepiieHus MpoeKTa
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JlocpouHOe 3aBeplLICHHE IPOCKTa
Pemenuie o 3akpbpITHH U MPOLIECC 3AKPHITHS MPOEKTA
Orenka paboThl PYKOBOIUTEISI MPOCKTA, WICHOB KOMAH Il U KOMaH/bI B I[EJIOM

TpeboBanus k popme npeacTaBiIeHUss HHPOPMALUH B TOKIIATE.

1. B noxiane cienyer pa3bsCHUTh TEPMHUHBI M CUMBOJIBI IIPY IIEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmroctpanuu ¥ TaOJIMLbI MCTIONB3YIOTCS B JIOKJIAA€ TOJBKO B TEX ClydasX, €CIM OHHU
IIOMOTalOT PACKPBITh CONEPIKAHUE NCTOYHUKA.

3. Ilpu moAroToBKe AOKIaga ciaeyeT u30eraTb JUIMHHBIX, 3aITyTAHHBIX MPEATI0OKESHUN, O0IINX
¢bpa3, IOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLINX YTEHHE U BOCIIPUATUE TEKCTA.

4. HeoOxomuMo wn30eratp INTAMIIOB M KaHLEIAPU3MOB BpOJIE «3a0CTPHUTH BOIPOCH,
«BCJIEJICTBUE HAIUYMSI», «B CBETE», «UMEET MECTO», «(PAKTUUECKH», «ITPAKTUYECKU» U T.II.

5. HeobGxomumo cTporo cobmojaTh €IMHOOOpa3re TEePMHHOB, 0003HAYCHUM, YCIOBHBIX
COKpAIICHUI ¥ CHMBOJIOB.

6. Hayo uzberarp 4acToro moBTOPEHUS CIIOB, YHOTPEOICHUS OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3akirouenun nenarorcs oOUIMe BHIBOABI.

[TpezenTanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHuajIaMy JOKJa/la, KOTOPBIA COCTOUT U3
MIOCJIE0BATENBHOCTU Ciaii1oB. CTYAEHTY HEOOXOAMMO YMETh paclpeesaTh MaTepual B Ipeaesnax
CTpaHMIIbI M T'PaMOTHO pa3MellaTh OTAeNbHbIe OOBEKTHl. B 3ToM emy mnomoskeT 1enblii Habop
TOTOBBIX O0OBEKTOB (MMUKTOTPAMM, TEOMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHus K Ipe3eHTALH

OpnHOl M3 OCHOBHBIX INPOTpaMM JJIs CO3/IaHUs IPE3eHTAUMH SBISETCs HporpamMma MS
PowerPoint.IlepBelii cnaii npe3eHTaUuu JOKEH COAepkaTbh TeMy paldoThl, (GaMHUIIMIO, UM U
OTYECTBO MCHOJIHHUTENS, U(p y4eOHOM TPyMITEl, a Takke (HaMUINI0, HMS, OTYECTBO, JTOJDKHOCTD U
YUYEHYIO CTelleHb npenojasaress. Ha BropoM cnaiine nenecooOpa3Ho MpeAcTaBUTh Lelb U KpaTKoe
cojepkanue npeseHtauuu. llocienyromue ciaifibl HEOOXOAUMO pPa3OUTh Ha paslielibl COIVIACHO
IIyHKTaM IUIaHa JNOKJIaaa. Ha 3akirounTeNbHBIN Cllaid]l BBIHOCUTCA CaMO€ OCHOBHOE, IVIABHOE W3
CoJIepKaHus PE3EHTALINN.

Kaxplii cnaiin 1omKeH coliepkaTh 3aroJIoBOK. B 3aroioBkax J0JkeH ObITh OTPaXKeH BBIBOJ
U3 TpEACTaBIEHHON Ha cnaige uHpopMmanuu. Ilpu nobaBieHHH PHUCYHKOB, CXEM, JIHUarpaMM,
CHMMKOB 3KpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTh TEKCT 3TUX 3JIEMEHTOB Ha HaJIW4ue
OLIMOOK.

Kpurepun onieHnBaHus:

OcHOBHBIMU ~ TpeOOBaHUSMU K JOKJIaAy, IO KOTOPBIM IPOMCXOJUT OLICHUBAHUS
BBITOJIHEHHON pabOTHl, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHMUS JOKJIaJa TeME HCCIEAOBaHUSA, €€ IeJM U IOCTaBICHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMbI, B3aUMOCBSI3b NPEAMETA UCCIIEI0BAHUS C
POOJIEMHBIMH BOIIPOCAMU HAYKHU M MTPAKTHUKH;

— aHaJIM3 CTENEHU Hay4YHOH pa3pab0TaHHOCTU U30paHHOM TeMbI UCCIIE0BAHNUS;

— JIOTMYECKas IOCJIE0BATEIbHOCTh W3JIOKEHUs MaTepuaia, 4eTKas LeJIeBas OpHUEHTalus
paboThl, ee 3aBEpIIEHHOCTD;

— aKTyaJbHOCTb, JOKa3aTelIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOT0O B paboTe
SMIUPUYECKOTO MaTepuana, apryMeHTUPOBAHHOCTh 1 0OOCHOBAaHHOCTH BBIBOJIOB U MPETIOKEHHI 110
uccliieyeMoi npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33jauaM HCCIIEeIOBAHNUS;

— CaMOCTOSITENIbHOE M TBOPUYECKOE BBINMOJHEHHE PabOThl, HAJIMYUE Y aBTOpa COOCTBEHHBIX
CYXXJIEHHH! 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPAaMOTHOE U3JI0KEHHE MaTepuara;

— BJIaJICHUE aBTOPOM MAaTEPUAJIOM IIPH 3aIUUTE JOKJIAAa C UCIIOIb30BAaHUEM MIPE3ECHTALIUH.

Onucanue mKasabl OLICHUBAHUS:

O1neHkKa «OTJIIMYHOY CTABUTCS, ECIIN:
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— coJep)KaHuEe JOKJIaJa C IPE3EHTALMENd COOTBETCTBYET TEME HCCIIEJOBaHMS, €€ LEIsIM U
IIOCTABJICHHBIM 33/1a4aM;

— TeMa akTyaJbHas M [PAKTUYECKM 3HayMMa, BBIPAXKEHA B3aMMOCBA3b IIpEAMETa
UCClIeI0BaHMs ¢ IPOOJIEMHBIMU BOIIPOCAMH HAyKH U IPAKTUKU;

— TPOBEJCH Ha BBICOKOM YPOBHE aHAIMU3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIIEIOBaHMS;

— NIPUCYTCTBYET JIOTMYECKAs MOCJIEI0BATEIbHOCTh U3JI0KEHUsI MaTepuaia, 4eTKas liejieBas
OpHeHTalus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTyaJbHOCTb, JOKa3aTEIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
HMIIMPUYECKOr0 MaTepualla, apryMeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTbH BBIBOJIOB U IIPEUIOKEHUI 110
ucclieyeMoi mpodieMe, COOTBETCTBYIOIIMX ITOCTABJICHHBIM 33ja4aM HCCIIEeIOBAHNUS;

— MPOJEMOHCTPUPOBAHO CAMOCTOATEIIBHOE M TBOPYECKOE BBINOJIHEHUE PAOOTHI, HAJIMYUE Y
aBTOpa COOCTBEHHBIX CYXKJICHHH IO MPOOJIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE ¥ TPaMOTHOE U3JI0KCHUE MaTepHaa;

— CTYZEHT IPOJIEMOHCTPUPOBAJ BBICOKUI YPOBEHb BJaJI€HUS MAaTE€pHalOM, OTBETUJ Ha BCE
BOIIPOCBI.

OrneHKa «XopoILI0» CTaBUTCS, €CIIH:

— COJEprKaHue JI0KJIa/la ¢ IPe3eHTaluel COOTBETCTBYET TEME UCCIIEIOBaHUS;

— c1abo BBIpaKEHA B3aUMOCBS3b NPEAMETa HCCIEIOBAaHUS C IMPOOJIEMHBIMH BOIPOCAMHU
HAyKH U IPaKTUKU;

— IIPOBEJICH aHaIN3 y4eOHOM JIUTepaTypbl 0€3 CChUIKM Ha HAyYHYIO JIUTEPATYPY;

— HapyllleHa JIOTUYECKasl [TOCIEA0BATEIbHOCTD U3JI0KEHUS MaTepUala;

—  HEJOCTAaTOYHAas  HMIHpHUYECKas 0a3a  HMCCIENOBaHMA: HE  IMPOAHAIM3UPOBAHA
IIPaBONIPUMEHUTENBbHAS IPAKTUKA, CTATUCTUYECKHUE JaHHbIE U T.I1.

— HEI0CTaTOYHAsl apryMEHTAlMsI CJICIIaHHbBIX BBIBOJIOB;

— CTYJEHT IPOAEMOHCTPUPOBAJI HE CTOJIb BHICOKUI YPOBEHb BIIAJICHUS MAaTEPUATIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yA0BIETBOPUTENIBHO» CTABUTCS, €CIIU:

— coJiepKaHue JI0KJIa/la ¢ Ipe3eHTalrel He pacKpbIBAeT TEMY UCCIIEIOBaHMS;

— He BbIpa)XE€Ha B3aMMOCBS3b MIPEIMETa MCCIIEJOBAHUS C MPOOJIEMHBIMU BOIPOCAMHU HAYKH U
MPaKTUKU;

— HE IPOBEJIEH aHaJIM3 CTENEeHU Pa3pabOTaHHOCTH TEMBI UCCIIEI0BAHMS;

— MaTepuall U3JI0KEH HENOCIIe10BaTeIbHO U HEJIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIHUpHUEcKas 0a3a;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTD CYXACHUI;

— CTYACHT IIPOJEMOHCTPUPOBAJI HU3KUHI YPOBEHD BIIaJICHUS MaTEPUAIIOM.

OrneHka «HEey/10BIETBOPUTEIILHOY CTaBUTCS:

— paboTa He ImpeJCTaBlieHa JHUOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPUTEPUSIM,
BBITIOJTHEHA C HAapYIIEeHUEM TpeOOBaHU, CTY/IEHT HE BJIAJEET MaTEPUATIOM.

[TpumMepHbIE TECTOBBIC 3adaHUS

Tect — 3TO cucTeMa KOHTPOJIbHO-U3MEPUTENFHBIX MAaTepHajoB CIEUPHUEcKoi (OpMBI,
OTIPEJICIIEHHOTO COJIEPYKAHUS, YIIOPSIOYCHHBIX B PaMKax OIMpPEIeICHHON CTPATEerHH MPEIbsIBICHUS,
MO3BOJIAIONIAs KAYECTBEHHO OIICHUTh CTPYKTYPY M 3 (HEKTUBHO U3MEPHUTh YPOBEHb 3HAHUHN, YMEHUN
Y HaBBIKOB 110 y4eOHOH aucuuiuimHe. TecTupoBaHue SBISAETCS OMHOW U3 (OPM TEKYIIETO KOHTPOJIIS
Y TI03BOJISIET MPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUI 110 TUCHUTUIMHE.

TecTbl MOTYT BKJIIOUaTh B CEOSI:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BEIOOPOM;

— BOIIPOCHI HA COOTBETCTBUE;

— BOITIPOCHI, CBSI3aHHBIE JIOMTOJTHEHHEM KOHTEKCTa U T.II.

1. Yto He paccmarpuBaeT cdepa IPOEKTHOTO YIPABICHUS:
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Pecypcni

KauecTBo mpenocrapnsieMoro npoaykra

CroumocTts, BpeMs npoekra

ObocHoBaHNE NHBECTHLIUI

Pucku

2. XKuzHeHHBIN UK TPOEKTa — 3TO:

CTaid peaau3aluy MPoeKTa

CTaus MPOEKTUPOBAHUS NIPOEKTA

BPEMEHHON MPOMEXKYTOK MEXIy MOMEHTOM OOOCHOBAaHHS MHBECTHLIMH M MOMEHTOM, KOTJa OHHU
OKYTIMJINCh

BPEMEHHON MPOMEKYTOK MEXAY MOMEHTOM IOSBJICHHA, 3apOXKIACHHA INPOECKTa U MOMEHTOM €Tr0
JIUKBUJAINY, 3aBEPILICHUS

BPEMEHHOI MPOMEXYTOK MEXIy MOMEHTOM IOJYy4YeHMs 3aJaHMs OT 3aKa3uuka ¥ MOMEHTOM CHAayu
MIPOEKTa 3aKa34nKy

3. YnpasinsieMbIMH [TapaMeTpaMy IPOEKTa HE SIBIIAIOTCS:

00BEMBI U BHIIBI Pa0OT

CTOUMOCTb, U3JIEPAKKH, PACXOJIbI 110 MPOEKTY

BpPEMEHHbIE IIapaMEeTPhl, BKIIOYAIOLINE CPOKH, IPOJOKUTEIBHOCTH U PE3EPBBI BRIIIOJHEHUS PadoT U
9TAIOB MPOEKTa, a TAK)KE B3aUMOCBSI3U MEXLy paboTamu

pecypchl, TpeOyemble Ui OCYIIECTBJICHHUSI MPOEKTa, B TOM YHCJE YEJIOBEUYECKHE WM TPYIOBEIC,
(uHaHCOBBIEC, MaTEPUAIbHO-TEXHUYECKHE, a TAK)KE OTPAaHUYCHUS 110 pecypcam

Ka4eCTBO MPOEKTHBIX PEIICHUH, TPUMEHAEMBIX PECYPCOB, KOMIIOHEHTOB ITPOEKTa

Bce BapuaHThI IpaBUIIbHEI

4. KanmengapHoe TuiaHupOBaHUE HE BKITIOYAET B CEOS:

IUTAHAPOBAaHUE COACPKAHMS IPOEKTA

oIlpezieIeHHe MOCIeI0BaTENbHOCTH paboT U HOCTPOCHUE CETEBOTO rpaduka

TUTaHUPOBAHUE CPOKOB, JIIUTENBHOCTEH 1 JIOTHUECKUX CBSI3eH padoOT M MOCTPOCHUE qruarpaMmel [ anTta

orpeJiesieHHe NOTpeOHOCTEH B pecypcax (JIFOJH, MAallMHbI, MEXaHU3MbI, MAaTEpPUaANIbl U T.A.) U PacdeT
3aTpaTt U TpyA03aTpat Mo MPOEKTy

olpezeneHne ce0eCTOMMOCTH IPOYKTa IPOEKTa

5. Uto sABNsSETCS OCHOBHOM LIENIBIO CETEBOrO MIIAHUPOBAHMUSL:

YIpaBIEHHUE TPYyA03aTpaTaMu MPOEKTA

CHIDKEHHE 10 MUHUMYyMa BPEMEHH peasu3allii POeKTa

MaKCHUMM3aLUs IPUOBUIH OT MPOEKTa

orpeJiesieHNe NOCIe0BaTeIbHOCTEN BHIIIOIHEHHS padoT

MOJIEJTMPOBAHHE CTPYKTYPHI IPOEKTa

6. [IpuHIMT «METOJIa KPUTHYECKOTO IYTH» 3aKIF0YaeTCs B!

aHaJIN3€ BEPOATHOCTHBIX MApaMETPOB JUIMTEIBHOCTEN 3a/1a4, JIEkKAIINX Ha KpUTHUECKOM ITyTH

aHaJIM3€ BEPOATHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a1a4

aHaJIU3€ paclucaHus 3a1ad

aHaJIN3€ BEPOATHOCTHBIX MAPaMETPOB CTOMMOCTEH 3a/1a4, JIEXKAIIUX Ha KpUTHUECKOM ITyTH

aHaJIN3€e JUINTENBHOCTEN 3ajjad, COCTABIIAIOINX KPUTHUECKUHN Ty Th

7. OCHOBHa4 IIeJIb «METO0JIa KPUTHUYECKOTO ITyTH» 3aKJII0YaeTCs B!

paBHOMEPHOM Ha3HAUYE€HWH PECYPCOB Ha 33Ja4H MPOEKTa

ONTHMHU3ALNUN OTHOIIEHUS JUINTEIBHOCTH IIPOEKTa K €r0 CTOMMOCTH

CHIDKEHNH M3EPIKEK MPOEKTa

MUHUMH3AIIHA BOCTPEOOBAHHBIX PECYpPCOB

MUHUMU3AIHUH CPOKOB IPOEKTA

8. Kakas paboTa Ha3bIBaeTCsl KPUTHUECKOM:

JUTHTEIHHOCTh KOTOPOH MakCHMailbHa B IPOEKTE

CTOMMOCTh KOTOPOH MaKCUMaJIbHA B IIPOEKTE

MMEIOIAsi MAKCUMAaJIbHBIM NIOKa3aTeNlb OTHOILIEHHUS LIEHB! pabOThI K €€ JUIUTENLHOCTH

pabota ¢ MaKCUMalIbHBIMU TPYA03aTpaTaMu

paborta, Ui KOTOPOI 33/IepKKa ee Hadalla IPUBEET K 33/IePIKKe CPOKa OKOHYAHUSI ITPOEKTA B I[ETIOM

9. Kakoe pacmnpeneneHie uMeeT KOHUCHBIH TMOKas3aTeldb CpeJHEed UIMTEIbHOCTH MPOEKTa,
paccuuTanHsii o merony ITEPT:

I"ayccoBckoe

Oera-pacrpenencHue
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ITyaccoHoBCKOE pacripeneieHne

HOpMAaJIbHOE pacrpeaeicHIe

TPEYToNbHOE pacipeecHIe

10. Kakoe pacmnpenencHue HMEET KOHUEHBIH II0Ka3aTelb CpPEOHEH IIUTEILHOCTH IPOEKTa,
paccuuTaHHBIN MeTOIOM MojienupoBanust Monrte-Kapiio:

I'ayccosckoe

OeTa-pacmpeaenieHne

ITyacconoBcKOE paciipeienenme

HOpMAaJIbHOE pacrpeseeHue

TPEYroibHOE pacipeeeHIe

12. Yto cnyHUT BEPTHKAIHLHON OChIO UarpaMMbl [anra:

NepeyeHb pecypcoB

JUTUTEIBHOCTH 3a/1a4

nepeyeHsb 3a1a4

JUTHTEIHHOCTH MPOEKTa

MIPEIIIECTBYIOINE 3aJaun

13. YTo ciyHUT TOPU30HTAIILHON OCBIO TuarpaMmsl [ aHTa:

nepeueHb PECYypCcoB

JUTUTEIBHOCTH 3a/1a4

nepeyeHb 3a/1aq

JUTHTEIHHOCTH MPOEKTA

MIPEIIIECTBYIONINE 33291

14. CymmapHas 3a/1a4a COCTOUT U3:

HECKOJIbKHX PEeCypCOB

HECKOJIbKHUX BEX

HECKOJIbKMX BApUAHTOB

HECKOJIBKHX 3aTpaT

HECKOJIbKHX 33134

15. K xakuM MeToZiaM CBOJMTHLCS CTPYKTYPH3ALIUS IPOEKTA:

TOPU30HTAIBHOE U BEPTUKAJIBLHOE TIIAHHPOBAaHUE

TOPU30HTAIHHOE TUNIAHUPOBAHIE U TUIAHUPOBAHUE «CBEPXY-BHU3»

BEPTHKAIILHOE TJIAHUPOBAaHWE U INIAHUPOBAHHUE «CHU3Y-BBEPX)»

BEPTHUKAJIbHOE TUIAHUPOBAHNE U MJIAHUPOBAHHUE «CBEPXY-BHH3»

TUTAHUPOBaHUE «CBEPXY-BHU3» M «CHU3Y-BBEPX»

TUTAHUPOBaHUE «CBEPXY-BHU3Y, CHU3Y-BBEPX», TOPU30HTAIHLHOE U BEPTHUKAIBHOE IIJIAHUPOBAHNE

16. CtpyKTypHOE TIIaHUPOBAaHKE HE BKIIIOYAET B ceOs CIICAYIONINE JTAITbI:

pa3OreHre MPOeKTa Ha COBOKYITHOCTh OTACIBHBIX Pa0OT, BHIMOJHEHHE KOTOPBIX HEOOXOAMMO JUIs
peanu3anuy IpoeKTa

CTPYKTYpH3aIHs IOCIE0BaTEILHOCTH paboT

OIIEHKA BPEMECHHBIX XapaKTePUCTUK paboOT

OIIEHKA JUTUTEIBHOCTEH padoT

Ha3HAYEeHHE PECypCOB Ha 3aj1a9u

17. Yo He sBIsIeTCA OTpaHUYCHUEM IS TUIAHUPYEMBIX 3a/1a4:

OKOHYaHHE HE paHee 3a/JaHHON AaThl

HAYaJo HEe paHee 3a/IaHHOU JaThl

(buKcHpoBaHHasI JUTUTEITHLHOCTD

(buKCHpoBaHHOE HAYAIIO

KaK MOXXHO paHbIIIe

18. IMTenbHOCTh CyMMAapHOU 3a1a9i BRIYUCIIAETCS (OTPEICIIIeTCs):

MCXOJs U3 TapaMeTPOB HA3HAYEHUH M TPyJ03aTpaT Ha 3a7aui, BXOAAIINE B CYMMapHYIO 3a/1ady

MCXO/sI U3 ITapaMeTPOB HA3HAYCHUH U JUTMTEIBHOCTH 33/1a4, BXOJSAIINX B CYMMAapHYIO 33]1a4y

MCXOJISl M3 MAPaMETPOB JJTUTEIBHOCTHU €€ N0/3a/1a4

JIUPEKTUBHO

MPHUOTIKEHHO, TI0 METOAY SKCIEPTHBIX OI[EHOK

19. TpynoBeie pecypchl HE BKIIOYAIOT:

Jrosen

U3JICPIKKH

MaIlIiH
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obopymoBaHue

20. Kakoii mapameTp He ONHCHIBAET TPYAOBBIEC PECYPCHI:

M3ICPIKKH

CTaHJapTHas CTaBKa

CTaBKa CBEPXYPOUHBIX

3aTpaThl HA UCTIONb30BaHHE

21. MakcuManbHOE KOJMYECTBO €TUHUI] JOCTYITHOCTH YCTaHABIMBACT:

MaKCHUMaJIbHOE KOJINYECTBO Pab04MX, JOCTYIHBIX ISl BBIIOJHEHUS paOOT B JAHHOM IPOEKTE

MaKCHUMaJbHBIH MPOLEHT pabouero BpeMEHH, KOTOPOE PECypC MOXKET €XEIHEBHO BBLACISTH IS
BBITTOJIHEHHST Pa0OT JAaHHOTO MPOEKTa

22. MarepuanbHbIe pecypchl TO3BOJISIIOT MOJICTTHPOBATH:

noTpeOHOCTh B MaTepraiax U 3aTpaThl HAa HUX

OIJIaTy 3aKa3unuKOB

orIaTy paboT IO MPOEKTY

23. IIpeaHa3HavYeHUE 3aTPAaTHOTO pecypca:

paccymTaTh 3aTPaThl O MPOEKTY

CBSI3aTh ONpPEACICHHBIN TU 3aTPaT C OJHON MM HECKOJIBKUMH 3afadyaMu

paccuuTaTh 3aTpaThl Ha TPYIOBbIE PECYPCHI

24. Tpyno3atpathl pacCUUTHIBAIOTCS MO (GOpMyJIe:

Tpynosarpatel = J{nurensHocth / EnnHUIBI HA3HAYEHHU

Tpynozarpatsl = ([nutensHOCT)2 X ENUHUIBI HA3HAYCHUHT

Tpyno3zarparsl = JInuTeabHOCTh X ENUHULBI HA3HAUCHHIA

25. Jlnst 3amay ¢ pUKCUPOBAHHBIM 00BEMOM PECYPCOB HE CIPABEINBO:

IPY U3MEHEHHUH TPYA03aTPaT NEePECUUTHIBACTCS JNIMTEIBHOCTD, HO 00BEM PECYpPCOB HE MEHSIETCS

IpY U3MEHEHHUH TPYA03aTpar U JUINTEILHOCTH OJHOBPEMEHHO, 00BEM PECYPCOB HE MEHSETCS

IIpU UBSMCHCHUU MJIUTCIBbHOCTU NIEPECUNUTBIBAIOTCA TPYA03aTpaThl, HO O6T>CM PECYPCOB HE MCHACTCA

26. lnst 3224 ¢ PUKCUPOBAHHOM JITUTEIBHOCTHIO HE CIPABEAIIHBO:

IPY U3MEHEHHUH TPYA03aTPaT IMEePECUUTHIBACTCS JNINTEIBHOCTD, HO 00BEM PECYpPCOB HE MEHSIETCS

NpY U3MEHEHHUH TPY03aTpaT U JUINTEILHOCTH OJJHOBPEMEHHO, 00BbEM PECYypCOB HE MEHSETCSI

MIPU U3MEHEHUHU 00beMa padoT MePECUUTHIBACTCS 00BEM PECYPCOB

27. 1nst 3amad ¢ GpUKCHPOBAHHBIMU TPyI03aTpaTaMi HE CIIPaBEINBO:

IpY U3MEHEHHH 00beMa padoT NepeCUUTHIBAETCS JUINTEILHOCTD

IIpU UBSMECHCHUU MJIIUTCIBbHOCTU NIEPECUNTHIBACTCA 00BeM peCypCoB

IPY U3MEHEHHUH JJUTEIBHOCTH U 00bEMa PECYPCOB TPYL03aTpaThl HE MEHSIOTCS

28. Jlns Ha3HA4YEHUs] MaTepHAJIbHBIX PECYpPCOB HEOOXOANMO BBECTH:

TOJIBKO 00IIee KOJMYECTBO MAaTEpHaIIbLHOTO pecypca, He0OXOJMMOTO JUIs 331241 B IIETIOM

TOJILKO CKOPOCTh €r0 TIOTpeOICHNS B 3a/IaHHBII BPEMEHHON HHTEepBaI

o011ee KOJIMYECTBO MAaTEpPHAIbHOIO pecypca, He0OOXOAWMOro Ul 3aJadd B LIEJIOM M CKOPOCThH €ro
noTpeOJIeHNsI B 33JaHHBI BpEMEHHOW MHTEPBa

o011ee KOJIMYECTBO MaTepPHAIBHOTO pecypca, He00XO0AUMOTro IS 33/1a4H B IIEJIOM WIIH CKOPOCTH €T0
notpebIeHNs B 3aJaHHBI BpEMEHHON MHTEPBa

29. ba3oBblii T1aH 00pasyeTcs:

CaMOCTOSITETTLHO

n3 (paKTHYECKOTO MJIaHa

TEKYIIEero riaHa

KaK pa3sHOCTb MCKIY (I)aKTI/I‘IeCKI/IM " TCKYUIWM ITIJIaHOM

30. [lns ycTpaHeHUs! HAPYIIEHHSI CPhIBA JJUPEKTHBHBIX CPOKOB HE ITOIXOJIHT:

NEPECMOTPETh JJIMTEIBHOCTU W/MIM HA3HAUYSHHS PECYPCOB Ha 3a7a4ax

NEPECMOTPETh XapaKTEPUCTUKN CyMMapHBIX 3a/1a4a / 3TaIroB

IIEPECMOTPETHh TUPEKTUBHBIE CPOKU

31. PecypcHoe BbIpaBHHBaHHE JOCTYITHO JUIS PECYPCOB:

U3IEpIKEK

MaTCpUuaIbHbIX

TPYAOBBIX

32. OCHOBHBIMH COCTAaBJIAIOLIMMY IPOLIECCa YIIPABICHUSI PUCKOM HE SIBIISIETCS:

BBIABJICHUEC UCTOYHHUKOB PHCKA,

aHaJIN3 U OIIEHKA PUCKa;

olpeJiesieHNe PEaKLMH Ha PHCK;
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TUTAHUPOBAHUE PACXOJIOB B UPE3BBIUANHBIX 00CTOSTEIBCTBAX;

CO3/IaHHE PE3EPBOB HA CITy4all YpE3BBIYaAlHBIX OOCTOSATEIILCTB

CETEeBOE TUIAHUPOBAHUE

33. Uto He sIBIIIETCS BAPUAHTOM PEAKIMK Ha PUCK:

CHIDKCHHE W COXPaHCHHE PUCKA

nepeaapecanysi pucka

CTPYKTypa pazoueHwus paboT 1mo 3tanam

y4acTHe B pUCKaX

34. CokpanieHre BpeMeHU pa0OThI HaJl POSKTOM JIOCTUTACTCS:

COKPAIICHUEM OJTHOTO WM OOJIBIIEr0 KOJIMYECTBA NSHCTBUN (Onepalnii) Ha KPUTUYSCKOM ITyTH

COKpaIlleHHEeM OJIHOTO MIJIH OOJIBIIEr0 KOJIMYECTBA IPOU3BOIILHBIX JCHCTBHIH (Onepaliuii) mpoeKTa

COKpAIICHUEM OJTHOTO MM OOJIBIIIEr0 KOJIMYECTBA ACHCTBUN (Onepalinii) Ha HEKPUTHISCKOM ITyTH

35. BennuunHa 1 KOJIMYECTBO PE3EPBOB HA CITydail HEMPEABUICHHBIX 00CTOSTEILCTB HE 3aBHUCAT OT:

"HOBM3HBI" TIPOEKTA

HETOYHOCTH B OIIEHKAX BPEMEHH U 3aTpar

TEXHHYECKUX MPOOIIeM

pasmepa OroKeTa IpoeKTa

HeOOJIBIINX N3MEHEHUH B MacITabe

HENPEIBUACHHBIX IPOOIEM

36. 3aBUCHAT JIM Pe3ePBhI YIPABICHHS OT CMETHBIX PE3EPBOB:

Ha

Her

3aBUCSIT, HO TIPH OMPEACICHHBIX 00CTOSITEIBCTBAX

37. Kakue prcku He SIBISIOTCS TPOSKTHBIMU:

Pucku pacnucanus

BroxerHbie pucku

Pecypcusle pucku

OrnepauuoHHbIE PUCKU

38. Llens npoekTa — 3T0:

chopMynmpoBaHHas po0sieMa, C KOTOPOU MPHUIETCS CTOJIKHYTHCS B IIPOLIECCE BBHIIOJHEHHS MTPOEKTa

yTBepXkaeHue, hopMmynupyromee o0IIMe pe3yiabTaThl, KOTOPBIX XOTENOCh OBl JOOUTHCS B IpOIEcce
BBIMOJTHEHHS TIPOCKTA

KOMIIJICKCHAsA OII€HKAa UCXOJHBIX yCHOBI/Iﬁ " KOHCYHOI'O pe3yJibTaTa O UTOraM BBIITIOJTHCHUA ITPOCKTA

39. Peanmmzanus npoexTa — 3T0:

CO3JIaHKe YCIOBUH, TPEOYIOIIUXCS JIUIsl BBIMOJHEHUS TIPOCKTA 32 HOPMATUBHBIN MEPHOT

HaOJro/IeHNe, peTyIMpOBaHNE H aHAJIN3 TPorpecca MpoeKTa

KOMIIJICKCHOC BBIIIOJIHEHUE BCCX ONHWCAHHBIX B IIPOCKTC HeﬁCTBHﬁ, KOTOpPLIC HallpaBJICHBI Ha
JOCTIDKEHHE €ro Telneit

40. ITpoeKT OTIIMYACTCS OT MPOIECCHOMN IEATEIBHOCTH TEM, UTO:

MPOIIECCHI MEHEE TTPOAOIDKUTEIILHBIC 10 BPEMEHH, Y€M MTPOSKTHI

JUT peaju3alid OJHOTO THIA MPOIECCOB HEOOXOAMM OJUH-ABA WCIOJIHUTEINS, JUIS pealu3aliiu
MPOEKTa TPEOYEeTCsS MHOXKECTBO HCITOTHUTENCH

MpoueCCbl OJHOTUITHBI M HUKIWYHBI, IMIPOCKT YHUKAJICH II0 cBOeH nejm U METOJaM peajin3aluu, a
TaK)Xe UMEET YETKHE CPOKa Hayaia U OKOHYAHUS

41. Utro "3 TEpPEeUUCICHHOTO HE SBISETCA MNPEUMYIIECTBOM TMPOCKTHOW OpraHu3aluOHHON
CTPYKTYpHI?

00BeIMHEHNE JIFOACH U 000PYIOBAHUS IIPOUCXOIUT YepPe3 MPOCKTHI

KOMaH/IHasi paboTa M YyBCTBO COMPHYACTHOCTH

COKpAIICHHE JTMHUHA KOMMYHUKAITUU

42. Yto BKIIIOYAIOT B C€0s1 MPOLIECCHI OpraHU3alvK 1 IPOBEACHUS KOHTPOJIS KaueCcTBa poeKTa?

MIPOBEPKY COOTBETCTBHS YK€ MOMyUYEHHBIX PE3yJIbTATOB 3aJJaHHBIM TPEOOBAHUSIM

COCTaBJICHHE TIEpeYHs HeJJopabOTOK U OTKIIOHEHUH

IIPOMEKYTOUHBIN M UTOTOBBII KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

43. MeToa 0CBOEHHOT0 00beMa JTaeT BO3MOYKHOCTD:

OCBOUTH MUHUMAJIHHBIN OFOJKET IMPOEKTa

BBIABUTH, OTCTAaCT HJIM OICPEKACT pCam3alud IMPOCKTa B COOTBETCTBHUU C I'pa(bI/IKOM, a TaKXKeE
MOJICYMTATh NIEPEPACKO/] UIIU SKOHOMHMIO MPOSKTHOTO O0KETa

CKOPPEKTUPOBATH CPOKH BBITIOITHEHHS OTICIBHBIX MTPOIIECCOB MPOESKTA
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44, Kakas 9acTh peCypcoOB pacxoAyeTcs Ha Ha9aJIbHOM 3Talle peann3aliii Ipoekra?

9-15%

15-30 %

10 45 %

45. Kakune (hakTopsl CHIbHEE BCETO BIUAIOT HA PEATM3aIHIO IpoeKTa?

9KOHOMHYECKHE U COLIHANbHBIC

9KOHOMUYECKHE U OpraHU3allMOHHbIE

9KOHOMHYECKHE U [IPABOBBIE

46. HazoBuTe OTIHYHUTENBHYIO 0COOEHHOCTh HHBECTUIIMOHHBIX MTPOEKTOB!

00pIIOH OrOIKET

BBICOKAsI CTETIEHb HEOIPEICIIEHHOCTH U PUCKOB

LEIBIO SBIISIETCS 00513aTeNIbHOE MTONyYCHUE IPUOBUIH B pe3yNbTaTe peaqu3aluy IpoeKTa

47. Yrto takoe Bexa?

3HAaKOBOE COOBITHE B pealu3alldi IPOEKTa, KOTOPOE HCHONb3YyeTcs A KOHTPOJIS 3a XOJOM €ro
peanuzanuu

JIOTHYECKH B3aUMOCBSI3aHHBIC MPOLIECCHI, BHIMOIHEHNE KOTOPBIX PUBOAMUT K JOCTHXKEHHIO OJHOW U3
LeeH IpoeKTa

COBOKYITHOCTb ITOCJIEIOBATEIIEHO BBIITOIHIEMBIX IEHCTBUII 110 peaau3anuy MpoeKTa

48. Y4aCTHUKHU MPOEKTA — ITO:

NOTpeOUTENH, I KOTOPHIX MpeIHa3HaYalCs peaTn3yeMbli MPOSKT

3aKa34MKH, HHBECTOPBI, MEHEIKEP MPOEKTa U €r0 KOMaHaa

¢du3nuecKkue M IOPUIUYECKHE JHIA, HEMOCPEICTBEHHO 3aJCHCTBOBAHHBIE B IPOCKTE WIH YbH
HWHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOJI€ BBITIOJHEHUSI TPOCKTA

49. MHunuanys mpoeKTa sSBJsIeTCs CTaAneil B mpoliecce ynpaBieHUs IPOEKTOM, IO HTOraM KOTOPOH:

0OBSIBIISICTCS OKOHUYAHHUE BBIITOJHEHUS IPOEKTa

CaHKIMOHHUPYETCS HAYaJIo MPOCKTA

YTBEPKIAETCs YKPYIHEHHBIN IPOEKTHBIN IUIAH

50. Uto Takoe mpeameTHAs 001aCTh IPOEKTA?

00BbEMBbI TIPOGKTHBIX PAa0OT M WX COJACp)KaHHE, COBOKYIMHOCTh TOBAapOB M YCIYT, HMPOHW3BOACTBO
(BBITIOJTHEHHUE) KOTOPBIX HEOOXOUMO 00ECIICUUTh KaK PE3yJIbTaT BHIITOTHEHHUS IPOEKTa

HaNpaBJICHHUs] U IPUHLUIBI pealu3aliy IPoeKTa

INPUYHHBL, 10 KOTOPBIM OBLT CO3/1aH MTPOEKT

51. Jlas1 vero npeaHasHaueH METO KPUTHUECKOTO MyTH?

IUTS OTIpEJeNICHHs] CPOKOB BBIMIOJIHEHUS! HEKOTOPBIX MPOLIECCOB MPOEKTA

JUIS OTIpeieNICHHUSI BO3SMOXKHBIX PHICKOB

JUTSL ONTUMHU3ALIMY B CTOPOHY COKPAIIEHHUs CPOKOB pPealn3aly MpoeKTa

52. CTpykTypHast I€KOMIIO3UIIHS POEKTa — 3TO:

HarJsIHOE U300pakeHNe B BUIE IPa)UKOB U CXEM BCEH MEpapXUUECKOH CTPYKTYPBI padOT MpOeKTa

CTPYKTypa OpraHHU3alliy U JIeJIeTHPOBAHMSI MOTHOMOYHN KOMaH/Ibl, PEATN3YIOIIEH TPOSKT

rpad¥K MOCTYIJICHUS U PACXOI0BaHUSI HEOOXOAUMBIX ISl peaIM3alliH IPOEKTa PECYPCOB

53. Kakue ¢axTopsl HEOOXOAMMO YYHUTHIBATH B NPOLECCE MNPHHATHS PEHICHHS O peaIu3anud
WHBECTULMOHHOTO MpOeKTa?

WHQIISIHIO U TIOJUTHYECKYIO CUTYaIlUIO B CTpaHe

UHQISHIO, YPOBEHb 0€3pa00THIIBI U AlTbTEPHATUBHBIE BAPHAHTHI HHBECTHPOBAHUS

MHQISHIO, PUCKH, aJJbTEPHATHBHbBIC BAPUAHTHI HHBECTUPOBAHHUS

54. Kak Ha3pIBaeTCA BPEMEHHOM MTPOMEKYTOK MEXAY HAYaIOM pealn3aliy ¥ OKOHYaHHUEM MPOeKTa?

CTaJusI IPOEKTA

JKU3HEHHBIN LIMKJI IPOEKTa

pe3ysbTaT MpoeKTa

55. TIpoekT, KOTOphIH MMEET JIUIIL OJTHOTO MOCTOSHHOTO COTPYJHWKA — YIPABISIFOIIETO TPOCKTOM,
SIBJISIETCS ... MATPUYHOUN CTPYKTYPOH.

€IUHUYHON

OpJAMHAPHOU

ciaboif

56. Kak Ha3pIBaeTCs CKUAKA, COACHCTBYIOIIAs PEeKIaMe POeKTa?

CTHMYJTUPYOIIAst

MPOEKTHAs

MapKETUHTOBas
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57. JlBa MHCTpyMEHTA, COACHCTBYIONIMX MEHEIKepy MPOEKTa B OpraHW3aIlMK KOMAaHIbI, CIIOCOOHON
paboTaTh B COOTBETCTBHH C LIEISAMH H 337a4ll IPOEKTa — 3TO CTPYKTYPHAs CXeMa OPTaHU3alHH H. ...

YKpYITHEHHBIH rpaduk

MaTpuIa OTBETCTBEHHOCTH

JIOJDKHOCTHASI HHCTPYKITHS

58. HazoBute MeTon KOHTpOJs (AKTUUECKH BBIMOJIHEHHBIX pabOT MO peanu3aluyd MPOEKTa,
MIO3BOJISIONIMH IPOBECTH y4eT HEKOTOPBIX POMEKYTOUHBIX UTOTOB JIsl HE3aBEPLICHHBIX padoT.

10 ma 90

50 ma 50

0k 100

59. Tpu cocoba puHAHCHPOBAHMS IPOCKTOB: caMO(DUHAHCUPOBAHHUE, HCIIOIb30BAHUE 3a€MHBIX H ...
CpPEACTB.

MPUBJIEKAEMBIX

TOCY/IapCTBEHHBIX

CIIOHCOPCKHX

60. CocrostHus, KOTOPBIE MPOXOAUT MPOEKT B MPOIIECCE CBOCH pealn3aliy — 3TO ... IPOEKTA.

JTarbl

CTaanu

¢azs

61. Kak Ha3piBaeTcsi BpeMEHHOE JOOPOBOJILHOE O0BEAMHEHHE YYACTHUKOB MPOEKTa, OCHOBAHHOE Ha
B3aMHOM COTJIAIICHUU M HAIIPABJICHHOE Ha OCYIIECTBICHHE MPHOBUIEHOTO, HO KAITUTAIIOEMKOTO TIPOeKTa?

KOHCOJTHIALHS

KOHCOPLIUYM

UHTETPaIHs

62. 3aBeparonias ¢asza >KH3HEHHOTO LUKJIA TPOEKTa COCTOUT U3 MIPUEMOYHBIX UCIBITAHUN 1 ...

KOHTPOJIBHBIX I/ICHpaBJICHI/Iﬁ

OIIBITHOM KCIUTyaTaluu

MOJIEpHU3AINT

63. Kak Ha3bIBalOTCS ICHEKHBIE MTOTOKH, KOTOPHIE TIOCTYMAIOT OT KAKIOTI0 yYacTHHKA PEan3yeMOoro
npoekra’?

HPUTOKH

aKTHBBI

BKJIaJIbI

64. Kak Ha3pIBaeTCsl OpraHU3allMOHHAs CTPYKTYpa YIPABICHUS IPOSKTaMH, NpUMEHseMas B
OpraHu3aIMAX, KOTOPBIE IIOCTOSHHO 3aHUMAIOTCS peajn3aliieil OTHOTO WIIM HECKOJIBKUX TPOSKTOB?

MaTepHHCKas

aJIXOoKpaTudeckas

BceoOI1Iee yrpasieHNe IPOSKTaMU

65. IIpoekT, 3aKa34yMK KOTOPOrO MOMKET PEIIMTHCS YBEJIMYUTH €r0 OKOHYATEIIbHYK) CTOMMOCTH IO
CPaBHEHHIO C MEPBOHAYAILHOH, SBIISIETCS:

HPOCTBHIM

KPaTKOCPOYHBIM

JIOJICOCPOYHBIM

66. O0beIMHEHNE PECYPCOB B MIPOIIECCE CO3/TaHUS BUPTYaIBHOTO O(HCa IPOCKTa XapaKTEPU3yeTcs ...
HE3aBUCHMOCTBIO.

TEPPUTOPUAIBHOM

(buHaHCOBO

aJIMUHUCTPATHBHOU

Kpurepuu ouenuBanus:

OcHOBHBIM KpuTepreM 3()()EKTHBHOCTH YCBOEHHUS YYAlIMMHUCS COICpXaHHS y4eOHOTO MaTepuaia
cuntaeTcs KO3(pPUIMEHT ycBOeHHS Y4eOHOTO MaTepuaia, KOTOPBIA ONpeaeNseTcs Kak OTHOIICHUE
MIPaBUIILHBIX OTBETOB YYAIIUXCS K 00IIEMY KOJIMYECTBY BOIIPOCOB.

Onuncanue mKaiIbl OLICHHUBAHUS:

— OIIEHKA «OTJINYHO» CTABUTCS MPH BBHITOTHEHUH HEe MeHee 4yeM 80% 3amaHuii;

— OTIEHKA «XOPOIIIO» CTABUTCS MPH BHITIOJIHEHNH HEe MeHee deM 70% 3amanuii;

— OIIEHKA «YIOBIICTBOPUTEIILHOY» CTABUTCS MPH BHITIOTHEHUHU He MeHee ueM 60% 3amanmii;
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— OIICHKa «HEYAOBJIETBOPHUTEIHHO)» CTABUTCSA IPH HEMpaBWIHLHOM oTBeTe Oomee uyem Ha 40%

BOIIPOCOB TECTA WJIM HEBHIMONHEHNH Ooiiee ueM 40% 3a1aHuil.
[IpakTnueckue 3amanus

[IpakTueckoe 3ajaHle OCHOBAHO HA MPAKTHUYECKU 3HAYMMBIX CUTYalUsX U HAIPaBICHO Ha
(dhopMHUpOBaHHE y CTYACHTOB MPOPECCHOHAIBHBIX YMEHHWW M HaBBIKOB, YMEHHUsS JICHCTBOBaTh B
YCIOBUSIX Oyaymieid mpoecCHOHANBHON NesTeNbHOCTH. [Ipu pemieHun 3aaHusi CTYACHT OJDKEH
YYHUTBIBATh, YTO 3aJaHUE COJICPKUT JBE YACTH: ONMUCAHKUE U CIIEIUAIbHBIC BOIIPOCHI, ((OPMHUPYIOIINE
HEOOXOIMMBbIE YMEHHUsS M HaBBIKU. [IpekIe uYeM MNPUCTYNUTh K PEHICHHIO 3aJlaHusl, CIEAyeT
BHHMATEIIPHO O3HAKOMHTBCS C cojepkaHueM. HeoOXoauMo YSCHHUTHb CMBICH 3a/ladyd U YCJOBUS,
HUCXOJs U3 KOTOPBIX, HY’KHO J1aTh OTBETHI HA IIOCTABIIEHHBIE BOIIPOCHI.

OOmuit aIropuT™ perIeHus 3aJ1a91 MOKHO U3JIOKHTH CIICIYIOIIMM 00pa3oM:

— IPOYUTATH U OHATH TEKCT 3aa4H;

— ONIPENENUTh TEMY, Pa3eil, BOIPOC IO KOTOPOMY COCTABJIEHA 33a/a4a;

— IIPOBECTH aHATN3 CUTYaIlMH, ONMCAHHOW B 3a/1a4e, U pa3pelIuTh MpodIemy.

3ananue 1. V3BecTHO, YTO AEATEIBHOCTH JTIOOOT0 MPEANPHUATHS HAIIpaBieHa Ha JOCTHKCHHE
oIpelieNIeHHBIX Iienieil. Jio0oe mpeanpusTHe OrpaHHMYCHO MO BPEMEHH CBOETO CYIICCTBOBAHMSL.
Haxonen, ycnemHsle NpennpusaTHsi BCErJa YHUKAIBHBI IO TNPOJYKTaM, yciayram jubo OusHec-
MoJIeJIsIM. MOXKHO JIM CKa3aTh, YTO JHOOOE MpeanpusTue seisercs npoekrom? Eciu na — mouemy?
Ecnu Het kakue orpaHnyuBaromye GakTopsl CIeayeT BBECTH B JJAHHBIC YTBEPIKICHHS?

3ananne 2. J[1oOOMy CTyIeHTY HPHUXOIWIOCH MUCaTh pedepaThl, KypcoBble pabOThI |
BBIITYCKHBIE KBaJTM(pUKAMOHHBIE paboTel. Kaxkmas u3 Takux pabot siBisiercs: nmpoekTtoM. [louemy?
[IpencraBpre Bally KypcoOBYH pa0OTy Kak MpoeKT. Kakumu CrenupuuecKuMu 4YepTaMud OHa
oOmanaer?

3amanue 3. Cdopmynupyiite wnenu s Bamed KypcoBOM (IUIUIOMHOM) paboOTHI,
pykoBoncTBysick SMART-kputepusimu. Onpenenure, KTO SIBISETCS YYaCTHHKAMHU BAIlIEro MPOEKTa,
Y KaK MOYKHO BBIJICITUTH (Da3bl €ro )KMU3HEHHOTO ITUKJIA.

3aganne 4. Kakue >KOHOMHUYECKHE XapaKTEPUCTHKH OIMCHIBAET MPOEKT IMAIIeH KypCOBOMH
(BBITycKHOM paboThl)? Kak MOXXKHO ydecTh MpHUHIHUI ajdbTepHaTHBHOCTU? Kakum OyneT nmpumepHoe
coJiepKaHue IKOHOMHUIECKOTO 00OCHOBAHUS ATOTO TIPOEKTa?

3aganue 5. PaccMOTpuTe ciieayrolye 1Ba MpoeKTa.

T'on IIpoekt A IIpoext B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15 000 500
4 125 000 500

Kenaemas HopMa noxogHoctu uHBecTopa — 15%, Kakoli ”HBECTULIMOHHBINA NIPOEKT CIEAYET
BbIOpaTh, €CIIM PYKOBOJCTBOBATHCS:

a) TMCKOHTHUPOBAHHBIM MEPUOJIOM OKYIAeMOCTH;

0) KpUTEpUEM YHCTOMN TEKYIEeH CTOUMOCTH;

B) KpUTEpUEM BHYTPEHHEW HOPMBI JI0XOJIHOCTH,

Kakoii ma npoekToB cieayeT BIOpaTh MPU NPUHATHU OKOHYATEILHOTO PEIIeHNs?

3aganue 6. IlpennpustTue IUIaHUPYET YAaCTUYHO AaBTOMATHU3MPOBATH MPOW3BOJCTBEHHBIN
nporecc. IIpuoOpereHre u ycTtaHoBKa HeobOxoaumoro obOopynoBaHus oOoiijgercs B 8§ MIH pyo.
CoxpamieHrne TpyJIOBBIX U MaT€pPHAIbHBIX 3aTPAT MO3BOJIHUT YKOHOMHTH 10 2,2 MITH py0. €KETroIHO
(1o ynutatsl HanoroB). Cpok aMOpTU3aLUU 00OPYAOBAHUS MSATh JIET, 32 3TOT IEPUO]] OHO MOJHOCTBIO
obecuienuTcst. OTHAKO €ro peanbHas pHIHOYHAS CTOMMOCTH Yepe3 IATh JIET MOXKET COCTaBUTh 2 MITH
py6. CraBka Hamora Ha npuObUTb 20%, HOpMa JOXOAHOCTH JJIsl BCEX NMPOEKTOB. MPUHUMAEMBIX
¢dupmoit — 10%. CrouT 1mu OpaThest 3a peatn3aluio mpoeKTa’?
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3amanue 7. g mpoekta Bamieil KypcoBOH (BBITYCKHOW) paOOThI MONPOOYHTE ONpeNeNnuTh
ocHOBHBIC 3P dekThl B BUIbI dhdexkTuBHOCTH. KaknuMu mMeTonaMu M Ha OCHOBAaHWM KaKUX JTaHHBIX

MO>KHO U3MEPUTH 3(PPEKTUBHOCTD BaIIEro MPOeKTa?

3a,I[aHI/IC 8. Umerorcs JABa HHBCCTHIIMOHHBIX HpOCKTa H IIPOTHO3 UX JOXOJHOCTH IIPH PA3HBIX

COCTOSIHUSIX phIHKA. OmpenenuTe Hauboee NpeAnouTUTEIbHBIN POEKT U 000CHYITE BBIOOD.

CocrosiHue IIpoekT A IIpoekT B
pBIHKA Hoxon BepostHoCcTh Joxon BepositHOCTB
1 600 0,2 1 600
2 500 0,3 2 500
3 200 0,3 3 200
4 100 0,2 4 100

3amanne 9. [{nsg mpoekrta Bamieil KypcoBOM (BBITYCKHOM KBaIM(UKAIIMOHHON) paboThI
nonpoOyiTe ONpeneIuTh OCHOBHBIE BUABI pUcKa. OmnpenenuTe BEpOSTHOCTh U TSKECTh PUCKOB U
coCTaBbTE MaTpuily puckoB. Kakumu MeTronaMu M Ha OCHOBAaHMM KaKuX JAHHBIX MOXKHO YIPAaBISAThH
puckamu Bariero npoekra? CoznaiTte )KypHal pUCKOB MPOEKTA.

3amanue 10. Bam HyXHO OpraHu3oBaTh IMpa3JHOBAHHE BAIEro IHS POXKACHUS uYepe3 IBa
Mecsina. B aToMm xony Bbl OTMedaeTe 00uIe U XOTUTE MPOBECTU JIEHb POXKACHUS TaK, YTOOBI 3TO
3alIOMHUJIOCH OOJIBIIOMY KOJHYECTBY BalllUX ApPYy3ed M pOAHBIX. Y Bac €CTh JBOE MOMOIIHHKOB,
KOTOpbIE T'OTOBBI pa3[eiMTh C BaMU XJIONOTHI MO OpraHu3anuu npaszgHuka. CocTtaBbTe IUJIaH U
HepapXUUecKyI0 CTPYKTYpPY pabOT JaHHOTO MPOEKTA.

3amanue 11. 1 ceHTAOps KaXKI0ro roja agMUHUCTPAIMS IPEANPUATAS HAUMHAET COCTABIISITh
Oromker Ha crienyrommii roa. Ilpomecc cocTtaBneHus OromkeTa BKIOYaeT B ceOsi omeparui,
yKa3aHHbIE B TaOIUIIE.

Onepanus [TpenmectByrouue onepauuu | Bpems, Henenb
A — o11eHKa CTaBOK 3apa00TaHHOM IJIAThI 2
B — pa3zpaboTka nporsosa prlHKa 4
C — onpenienieHre 1eH Ipoiax 3
D — G6romkeTrpoBanne oObemMa MpoJIaxk B 3
E — GrokeTHpoBaHue BBIPYUKH C,D 1
F — OroKeTHpOoBaHUE NPSAMBIX U3JEPIKEK A, D 3
G — orleHka 00HEMOB MTPOU3BOJICTBA D 6
H — Oro/keTHpOoBaHUE HAKIJIATHBIX PAcX0JI0B A 4
| — Oro/UKETUPOBaHKE TPYIOBBIX PECYPCOB A G 2
J — Gr0/KeTHpOBaHKE CHIPbS G 3
K — 610/ pKeTUpOBaHNE KalTUTAIbHBIX BIOKCHHI G 5
L — cocTaBiieHre NpOrHO3HBIX (POPM OTUETHOCTH E,F,H IJ] K 1

CocraBnenue 0ro1keTa HE00X0IMMO 3aKOHUUTh K KOHIlY JIeKaOps, TaK YTO UMEETCS MEPHO
B 17 Henens.

1. TloctpoiiTe cereBoi rpad, OTpaKarOIIMI IMOCIEI0BATEILHOCTh BBITOJHEHHUS OMNEpaIui,
BKJIFOYEHHBIX B TOJTOTOBKY Oro/pkeTa. MOXKHO JM 3aKOHYMTH JaHHBIM Iporecc B TeueHun 17
HEJENb?

2. Ecou 6Bl MOTpeOOBalIOCh COKPAaTUTh Bpemsi Ha (GopMHUpOBaHUE OIOKETa, Ha Kakue
orepalu cieaoBaigo 0bl 00paTUTh BHUMAHUE U IOYEMY?

3amanue 12. Komnanus BBHINONHSAET 3aKa3, MOJIy4eHHBIH oT morpebutens. HeoOxomumas
nH(pOopMalys IpUBEICHA HIDKE.

Henocpencresenno Bpewms BoInonHeHus, fHen
Omneparust MPEIIECTBYIONINE Onrtumu- HaubGonee [Teccumu-
onepanuu CTHYECKOE BEPOSITHOE CTHYECKOE
A 3 4 5
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B 4 7 10
C 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D, E 3 4 5
H G, F 1 2 9

[Toctpoiite ceteBoii rpad, onpenennuTe KPUTHUECKUH MyTh U MPOIOIHKUTEIBHOCTD MTPOEKTA.

3amanne 13. IloctpoiiTe ceTeBoil Tpad BBINOTHEHUH HAIIEH KypcoBOM (BBITYCKHOM
KBaM(pUKAIMOHHOK)  pabotbl. Kakme  omepaumm  sBusores — kputudeckumu? — Kakosa
MPOJIOKUTEIIBHOCTD pabOThI HaJ MMPOCKTOM (OIICHUTE JTUTEIBHOCTh onepanuii o meroxy PERT)?
Kakue pecypcel Ham HeoOxoammbl? [locTpoiite rpaduk 'anra mist pacmpenelieHus pPecypcoB U
COCTaBJICHUsI paclUCaHMsI IPOEKTa.

3amanue 14. OneHuTre CTOMMOCTb BBIIOJHEHWS Balled KypcoBOM  (BBIILYCKHOM
KBaJIM(HUKAIIMOHHOM) paboThl. Kakue 3aTpaThl M Ha KaKMX 3Tanax BbINOJHEHHs IIPOEKTa Bbl Oyzaere
HecTu? KakuMu mMeTogamu Bbl oJib3yeTech? CocTaBbTe OIOKET BAIIEro NMPOEKTa.

3aganue 15. CocraBbTe MJIaH yNpaBieHUs KOMMYHHUKAIMSIMU AJIs IPOEKTa Balled KypcoBOM
(BBIITYCKHOM KBaJTM(UKAITMOHHON ) pabOTHI.

3aganue 16. Mmeercs ucxonHas wuH(popMalMs O NPOEKTY: IUIAHOBBIM 00beM paloT
coctaBisieT 2200 IEHEXKHBIX eAWHUL], OCBOCHHBIH 00beM — 2000 meHEXHBIX eAMHUL, (paKTHYecKas
CTOMMOCTbH BBIIIOJHEHHBIX paboT cocTanisieT 2500 BBINOJIHEHHBIX €IUHMLL, OFOJKET 110 3aBEPLICHUIO
npoekta — 10 000 1eHeXHBIX eIUHUL.

1. Yemy paBeH unaekc BbinmosnHeHus croumoctd (CPI) ans naHHOro mpoekra, U 4TO OH
TOBOPUT O COCTOSIHUM ITPOEKTA Ha IaHHBIM MOMEHT?

2. Onpenenure oTKIOHEHHE IO cTouMocTH CV 3TOro npoexra.

3. Onpenenure OTKJIOHEHHUE IO CTOUMOCTH SV U cTaTyc IpoeKkTa (0TCTaeT Jubo onepekaeT
rpaduk pador).

4. Omnpegenure NporHo3 croumoctu no 3asepuieHHt0o EAC mpu ycinoBuM, YTO TEKylUe
OTKJIOHEHMSI CUUTAKOTCS] THIIHYHBIMHU.

3ananue 17. Kakue MeToabl KOHTPOJIS Bbl MOXKETE IPUMEHUTh K pealin3alluy MpoeKTa CBOei
KypcoBOH (BBIITYCKHOM KBaJH(PHUKAIMOHHON) paboThl? Korga yMecTHo mpuMeHEeHHe 3THX METOJIOB
koHTpois? [lo kakuM MokasarensiM cieayeT KOHTPOJIMpoBaTh Bail npoekT? KTo u korna noskeH
MOJYYUTh HHPOPMALIHIO O XOJIe peau3aliy mpoeKTa?

3amanne 18. CdopMmynupyiiTe OCHOBHBIE TpeOOBaHUS K KauyeCTBY Balled KypcOBOM
(BBIMYCKHOM KBanM(ukannoHHOI) paboTsl. KakuMu MeTozaMu Bbl OyJeTe IIaHUPOBATh KaueCTBO U
nobuBatbcsl ero odecriedeHus? Kak MOXHO KOHTPOJMPOBATh KAayeCTBO Balllero IMPOEKTa U €ro
OCHOBHOT0 pe3yJsbrara’?

3amanue 19. Jlnga mpoekra Hamed KypcoBOW (BBIMYCKHOM KBaJM(PUKAIIMOHHOW) paboOThI
OIIPEAEIIUTE, KTO MOXKET CTaTh MOCTaBUIMKOM pecypcoB. Ha kKakux ycloBHAX Bbl MOXKETE MOIYYHUTh
3TH pecypchbl? Yem Bbl pyKOBOJCTBYETECh IMpH BbIOOpe mocTaBliMKoB? Hamummure kpurepuu, 1o
KOTOPBIM BbI Oy/1eTe OCYIIECTBIATh OTOOP MOCTABIIMKOB PECYPCOB.

3amanue 20. OObsAcHHUTE, B 4YeM JUIsI TMpPOEKTa Balle KypcoBOW (BBIMYCKHOMN
KBaJIM(HUKAIIMOHHON) paboThl OyneT 3akimodarbesi 3akpbiTHe. COCTaBbT€ MTOTOBBIM OTYET IO
npoekty. Kakue npoOiaembl BBISIBUWINCH B XOJ€ peaid3alliy MPOEKTa, U KaK UX MOXKHO ObUIO ObI
n3bexarh? Kakue ypoku Bbl BEIHECTH Ha Oynyiee?

3ananue 21. Omnpenenure, Kakod NporpaMMHBIA MPOJAYKT BaM ObLIO ObI I11€J1€CO00pa3HO
MCIIOJIb30BATH JIJIS MOBBIIEHUS Y PEKTUBHOCTH BBIIOJIHEHHS BAILIIETO MTPOEKTA.

Kpurepun onieHnBaHus:

[Ipu oneHuBaHuM YpOBHS C(HOPMHPOBAHHOCTH KOMIIETEHIUI YUHUTHIBA€TCS MPABHIBHOCTD
pelieHus, MOJHOTA OTBETA, UCIIOIb3YEMbIE UCTOYHUKHU, CTPYKTYPUPOBAHHOCTb OTBETA U BIIAJICHUE
TEPMHUHOJIOTHEN, OTBET Ha BOINPOCHI K 3ajade, BHINOJHEHUE 3aJaHuil. PerieHue N0OIKHO ObITh
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CaMOCTOSITENIbHBIM W TOJAHBIM. OTBEeThl Ha BOMPOCHI JOJDKHBI OBITh  Pa3BEpPHYTHIMH U
apryMEeHTHPOBAHHBIMU, BHIBOJIBI JIOTUYHBI U TOYHO C(OPMYIINPOBAHBI.
Ornucanue mKajibl OLICHUBAHUS

O1eHKa «OTJIIMYHOY CTaBUTCSI, €CIIH 00YJarOIIUNCS:

— IPaBUJILHO PEIINII 33]a4y;

— J1aJl OTBETHI Ha KaXKIBIH U3 MOJIBOIIPOCOB, 0OOCHOBAB IPU ITOM XOJI CBOETO PEILICHUS;

— IPaBUJILHO BBIIIOJIHWII BCE 3aJ]aHUs K 3a7a4e (IpU HAJIUYUK);

— XOpOIIO CTPYKTYPUPOBAJI OTBET, BHIOpAN HYXHYIO MHGOpPMAIUIO, OTCESB HEMH()OMATHUBHBIM
MaTepua;

— MPaBUIILHO KCIIOJIb30BaJl TEPMUHOJIOTHIO.

OreHKa «XOpOIIIOY» CTAaBUTCS, €CIIU 00yYarOIUiiCs:

— IPaBUJIBLHO PEIINII 3334y,

— Jla]l KpaTKUE OTBETHl HAa KaKIBIH M3 MOABOIPOCOB, HO MPHU 3TOM HE OOOCHOBANI XOJI CBOETO
pelieHus;

— 000CHOBAJI peUIeHUe 3a7ay, HO OCTaBWJI 0e3 BHUMAHMSA OJWH U3 IMOJBOMPOCOB 33/JaHUs, HE
PackpbLI €ro;

— BBITIOJTHIJI HE BCE 3a/IaHUS K 3a/1a4e KO0 BBITIOIHUI C OIIUOKaMU (TIPH HATTMYHH);

— moao0pan MaTepual, KOTOPbI HE 3aTparuBaeT TEMbI 33[a4d WM HE JIaeT MPEe/ICTaBICHHE O
IIO3ULIUHU aBTOPa;

— UCTOJIb30BAT TEPMHUHOJIOTHIO C OIIHOKAMH.

OrieHKa «yI0BJIETBOPUTEIHHOY» CTABUTCS, €CITU O0yJarOIIHICS:

— J1aJl OTBET HE Ha BCE MOJBOIPOCHI 3a/1aHNUS;

— J1aJT OTBET Ha BCE MOABOIIPOCHI, HO OOJIBIITMHCTBO OTBETOB HEOOOCHOBAHHBIE WIIH OITUOOYHBIE;

— He MpeACTaBUI BHIMOJIHEHHOTO 3aJJaHusl K 3a7aue (Mpu HAIUYKH );

— HE CMOT C/IeJ1aTh JOJHKHBIE BBIBOBI HA OCHOBE MMEIOILIEr0Cs MaTepuraa;

— HE UCIOJIb30BAJl TEPMUHOJIOTHIO WU MCTIOIB30BAJI C OLINOKAMHU.

OlnieHKa «HEYAOBIETBOPUTEIBHOY» CTABUTCS, €CIIU 00YJaArOIIHIICS:

— He pelui 3a1auy,

— Jaj KpallHe KOpPOTKHM OTBET, PEIIWJ HEKOTOpble IMYHKTHI 3aJaud, IpU ITOM HHUKAK He
000CHOBAJI CBOE pEIIEHUE, HE BHIOIHIII 331aHUsI.

11. Opranuszanus o6pa3oBaTeIbHOrO MpoLecca ISl JHI ¢ OFPAHMYEeHHBIMH BO3MOKHOCTSIMHU

OOyyeHue Mo AMCUUIUIMHE OOYYaromIMXCS C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbS
OCYILIECTBIISIETCA C Yy4YeTOM OCOOEHHOCTeH ICUXO(pHU3UYECKOr0 pa3BUTHUS, WHAMBHYaTbHbBIX
BO3MOXKHOCTEH M COCTOSIHUSA 3/I0POBbSl TAKUX 00yYarOIINXCS.

Conepxanne o0O0Opa3oBaHUST M yCJIOBUSL OpraHu3anuu oOydyeHHs OOydarommuxcs ¢
OTPaHUYEHHBIMA BO3MOYKHOCTSMU 37I0POBbsSI OINPEACIAIOTCA aJalTUPOBaHHON 00pa3oBaTenbHOM
IIPOrpaMMO#, a M1 MHBAIUIOB TAaKXE B COOTBETCTBUM C WHIUBUAYAJIBHONH IPOrpaMMON
peadmIUTai HHBAIH/IA.

OcBoeHne AUCHUIUIMHBI OOYYarOIIMMHUCS C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHM 37I0POBbS
MOXKET OBITh OPraHM30BaHO KaK COBMECTHO C JPYIMMM OOYy4YalolIIMMHUCS, TaK U B OTAEIbHBIX
rpynmnax. [lpeanonaraiorcs crienuaibHble YCIOBUS U MOMy4YeHUs 00pa3oBaHMs 00ydYaroIIUMUCS C
OTrpaHUYEHHBIMU BO3MOKHOCTSIMU 37J0POBbSI.

[Tpodeccopcko-nieqarornyeckuif  COCTaB 3HAKOMHUTCA C  IICHUXOJIOT0-(pHU3UOIOTMUECKUMHU
0COOCHHOCTSIMU OOYYalOIIMXCsl MHBAIUJIOB M JIUIl C OFPAaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbS,
WH/IMBUYAIbHBIMU NIPOrpaMMaMy peaduiuTanui HHBanuA0B (npu Hanuuuu). [Ipu Heo6xoaumoctu
OCYILECTBIISICTCSl  JIOMOJHUTENbHAS MOJJEpXKKAa MPENnoAaBaHMsl ThIOTOPaMH, ICUXOJIOTaMH,
COLIMAJIbHBIMU Pa0OTHUKAMHU, MPOLIEAIIMMHU MOATOTOBKY aCCUCTEHTaMH.

B cooTBeTcTBHM ¢ MeTOAMYECKMMHU pekoMeHAauusmMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce MpeanoyiaraeTcsi HCIOJIb30BaTh COLMAIBHO-aKTUBHBIE U
pediieKCUBHBIE METO/Abl OOy4YeHUs, TEXHOJIOTUH COLIMOKYJIbTYPHOM peadMWiIuTalud C UENblo
OKa3aHUs TIOMOIIM B YCTaHOBJEHUHU IIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOLIEHUH C APYrUMHU
CTY/IGHTaMH, CO3JIaHMH KOM(pOPTHOTO IICUXO0JIOIMYECKOTro KJIMMara B cTyaeHdeckoit rpynme. I[logdop
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U pa3paboTka Y4eOHBIX MaTepHuajoB TMPOU3BOIATCA C Y4YETOM MPEJOCTaBICHUS MaTepualia B
pa3nuyHbIX (QopMax: ayAuaabHOH, BU3yalbHOH, C HCIIOJB30BAaHHEM CHEIHAIbHBIX TEXHUYCCKHX
CpeAcTB U MH()OPMAITMOHHBIX CUCTEM.

Menuamarepuaiabl — TakXke CIEAyeT HCIOJNB30BaTh M QJalTHPOBATh C  YY4ETOM
WHIMBUIYAIBHBIX 0coOeHHOCTEN 00ydyenus imn ¢ OB3.

OcBoenune aucruiuimHbl Juiamu ¢ OB3 ocymecTBisieTcss ¢ HCIOJNB30BAaHHEM CPEICTB
oOy4eHHs OOIIET0O W  CHEUUAIBHOTO Ha3HA4YeHUs  (MEPCOHAIBHOTO W KOJUIEKTUBHOTO
UCIIOJIb30BaHUs). MaTepHallbHO-TEXHUYECKOEe O00eCreueHe IpelyCMaTpUBaeT TPUCTIOCOOICHUE
aynutopuil kK Hyxxam jun ¢ OB3.

dopma TpoBeleHHs] ATTECTAlMK ISl CTYJACHTOB-MHBAJIHMIOB YCTAHABJIMBACTCS C YYETOM
WHIUBUAYAIBHBIX TICUXOpu3ndeckux ocobenHoctei. s crymentoB ¢ OB3 mpenycMarpuBaetcs
nocTymHas popMa mpeaocTaBlIeHHs 3aJaHIH OIICHOYHBIX CPEIICTB, & HMEHHO:

— B MEYATHOW WJIM DJIEKTPOHHOH (opme (JUIs JIUI] C HAPYUICHUSAMHU OIOPHO-ABUraTEIHHOTO
amnmapara);

— B mTedaTHOM ¢QopMe wuiIM dIEeKTpOHHOW (opMe C yBETMYEHHBIM MpUGTOM U
KOHTPACTHOCTBIO (JIJIS1 JIUII C HAPYIICHUSIMU CITyXa, PEUH, 3pEHHS);

— METOJIOM YTEHUS aCCUCTCHTOM 3aJaHHs BCIYX (711 JTUI] C HAPYIICHUSIMU 3PEHU).

CryneHTaM C UWHBaJUAHOCTHIO YBEIMYMBAETCS BpeMsl Ha TOJArOTOBKY OTBETOB Ha
KOHTPOJIbHBIE ~ BOMPOCHL.  JIJIs1 TakWX CTYIEHTOB IMpeaycMaTpuBaeTcs JOCTymHas ¢opma
MPEIOCTABJICHUS OTBETOB Ha 33JJaHHs, @ UMEHHO:

— MUCbMEHHO Ha Oymare wiu HaOOpOM OTBETOB Ha KOMIBIOTEpE (IUIS JIUI] C HAPYIICHUSIMH
cllyXa, peun);

— BBIOOPOM OTBETA U3 BO3MOKHBIX BAPHAHTOB C UCIIOIH30BAHNEM YCIIYT aCCHUCTEHTA (ISl JIUIT
C HapyIICHUSIMHU ONIOPHO-JIBUTATEIBHOTO allllapaTa);

— YCTHO (U151 JIULI C HAPYIICHUSIMH 3PEHUS, OTIOPHO-BUTATEIILHOTO anapara).

[lpu HEOOXOMUMOCTH sl OOYYAIONIMXCS C HMHBAJIMIHOCTBIO MPOLEAYypa OICHUBAHUS
pe3yabTaTOB 0OYYEHHUSI MOXKET IPOBOJUTHCS B HECKOJIBKO ITAIIOB.
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12. JIuct perucTpauuu u3MeHeHuii

Jarta
Ne PexBu3uTh 1OKyMEHTa 00 BBCJICHUS B
n/n COI[ep)KaHI/IC HSMCHCHMA YTBECPKACHUUN USMCHCHUSA ,I[eﬁCTBPIC
/u3meHeHus
VYTBepxkaeHa U BBEJCHA B JCHCTBUE PEILIEHUEM
Kadeapsl TOCYITapCTBEHHOTO U MYHUITUTIATBHOTO
yIpaBlieHUs] HA OCHOBaHHUH (pe/iepaibHOTO [IpoTOKOI 3aceAaHus
rocyJapCTBEHHOI0 00pa30BaTENbHOIO CTAHAAPTA | Kademphl TOCYAapCTBEHHOTO
1. | BbIcmIero oOpa3oBaHUs — CIIELUATIUTET IO ¥ MYHHIMIATBHOTO «23002>>21/IIOH$I
roaa
crerpanbHocTH 38.05.01 DKOHOMUYECKAsT ynpasietust Ne 100t «30»
0€3011aCHOCTbh, YTBEPKJACHHBIN MPUKA30M utons 2022 rona
MunoOpnayku Poccuu ot 14 anpensa 2021 roga Ne
293
2.
3.
4.
5.
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