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1. Heau u 3a1a4u JUCHUNJIMHBI (MOZYJIs1)

[{enbto n3ydeHus TUCIUILUIUHBI «Y IIpaBlIeHUe U3MEHEHUSIMI (faliee — AUCLUUIIIINHA) SIBIISETCS
dbopMupoBanue y oOydarommxcs 0a30BbIX 3HAHWH, MPUBUTHE HABBIKOB W YMCHHHA B 00JIACTH
YIOpaBIEHUS OPraHU3AIMOHHBIMH H3MEHEHUSIMU, (OPMUPOBAHHE CHUCTEMHOIO MPEICTaBICHUS O
MPUPO/JIE OPTraHU3ALMOHHBIX U3MEHEHH, €r0 OCHOBAX KaK TEOPETHUUYECKOM OTPACTH YIIPaBIECHYECKOTO
3HaHUA U (popmax NpodhecCHOHATBHOM MPAKTUKHU, Pa3BUTHE y OOYYAIOMIMXCS TEXHOJIOTHYECKON
KYJIbTYPBl YIPaBICHHUS OPTraHU3alMOHHBIMU HM3MEHEHHUSAMH Kak (DakTopa MOBBIIICHUS KadecTBa
3¢ (HEeKTUBHOCTH AEATEILHOCTH OpraHU3aIl|H.

3ajaun JUCHUTIIINHBI:

— yriiyOJeHHOE€ TMOHMMaHHE OOYYaOLUIUMUCS NEHUCTBUS 3aKOHOMEpPHOCTEH U NPUHIUIIOB
YIPABJICHUS OPraHU3ALMOHHBIMU U3MEHEHHUSIMHU, UX B3aMMOCBSI3U C U3BMEHEHUSIMU BHEIIHEU Cpebl U
YKU3HEHHBIM LIMKJIOM OpraHu3aliu;

— TMOJy4YeHHe OOydYalomUMUCS MPAKTUYCCKUX 3HAHUH © HABBIKOB JHATHOCTUKH
OpraHU3allMOHHBIX HW3MEHEHUH W METOJOB YIpPaBJICHUS W3MEHEHUSAMH U CONPOTHBICHUSMU
W3MEHEHUSIM;

— O3HaKOMJICHHE OOYYaloIIUXCSl C TEXHOJOTHSMH OPTaHH3alMOHHOTO MPOEKTUPOBAHMUS,
OpPraHU3aIMOHHOTO Pa3BUTHS M MPOTHO3UPOBAHUS KaK JMHAMHYECKUX U CIO0KHOOPTaHU30BaHHBIX
MPOLIECCOB, TOHMMAHUSI OPTraHU3alMOHHON KYJIBTYPbl KaKk OOBEKTa M3MEHEHHHl U WHCTPyMEHTa
pa3BUTHUS OpraHU3alNil;

— (opMupoBaHHE 3HaHHWIl, HABBIKOB U YMEHHH y OOyYarommxcsi, HEOOXOIUMBIX I UX
Oymymiei mpodeCcCHOHATBHOM NEATETPHOCTH U JATbHEHIIIET0 caMo0o0pa30BaHusl KaK PYKOBOIUTEIICH
U CIIELUATIMCTOB OpraHU3alui pa3InyHOro THUIIA.

2. MecTto qucuuniannbsi(MoayJisi) B crpykrype OIIOII

JluctumuinHa OTHOCHUTCS K JUCIHILIMHAM 00s3aTenbHOM dacth Onoka bl. JlumcuurimmHb
(Momynu) yueOHOro IIaHa o OCHOBHOM MpodeccruoHanbHON 00pa30BaTeIbHON MIPOrpaMME BBICIIETO
oOpa3oBaHusi MeHEDKMEHT OpTaHHU3aI[|H 110 HApaBiIeHUIO moAroToBKH 38.03.02 MeHeIKMEHT.

3HaHUs, YMEHUS, HABBIKU U KOMIIETEHIIMH, MOJyYeHHbIC OOYYaIOUIMMHUCS TPHU H3y4eHUU
JAHHOW JUCIHUIUIMHBI, HAXOJAT TNPUMEHEHHE B TBOPYECKOW M HAyYHO-HCCIIEAOBATEIbCKOM
JeSTeIbHOCTH, MIPH MOATOTOBKE KYPCOBBIX PabOT U BBITYCKHOW KBaHU(DUKAIIMOHHONU PabOTHI.

Hucnunnuna uzydaercst Ha 3 Kypce B 5 cemecTpe mo ouHoi opme 00yueHus u B 6 cemecTpe
M0 OYHO-3204HOI opme 00ydeHus, popma MPOMEKYTOUHOH aTTeCTAIUU — 3a4ET C OI[CHKOM.

3. IlepeyeHb IUIAHUPYEMBIX Pe3yJbTATOB 00y4eHHS M0 JUCHUILIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHUPYEeMbIMH pe3yJIbTATAMH 0CBOEeHHsI 00pa30BaTeIbHOM NPOrpPaMMbl
B pesynbrare ocBoeHMsI y4eOHON IUCHUIUIMHBI OOydYaroUIUiics TOJDKEH IeMOHCTPHPOBATH
CIIEAYIOIINE PE3YJIbTaThI:

Kon u Kon n naumeHoBaHue
Kareropus Konx n HanmeHoBaHue
R — (dbopMyIpoBKa WHMKATOPa JTOCTHKECHUS pesyIbTaTa 06ydeHuA
KOMITCTCHIIHH KOMITCTCHITUH
OIIK-3. OIIK-3.U-1. OIIK-3.1-1.3-1. 3naer
CnocobeH OO6oCHOBBIBaECT OCHOBHBIC METObI U MOJICIIH
pa3pabaThiBaTh PE3YIIbTAThI PEIICHUS MPUHATHS OPTaHU3aMOHHO-
000CHOBaHHBIC CTpaTEeruuecKux 1 yIPaBICHUYECKUX PEIICHUI
OpPraHU3alMOHHO- | ONEPATHBHBIX OIIK-3.1-1.Y-1. Ymeer
yIpaBlIeHYECKHE | YIPaBIECHUYECKHUX 3a]1a4 000CHOBBIBATb,
peIIeHus ¢ KaK B IICJIOM Ha YPOBHE pa3pabarbIBaTh U
Y4ETOM HX OpraHM3aINH U ee pealin30BhIBATh
COIHATbHOM MOIpa3/IeJICHNH, TaK U B OpTaHU3aIMOHHO-
3HAYMMOCTH, OTJICTTLHBIX yIpaBICHUYECKHUE PEIICHUS
COJIEHCTBOBATh UX | (DYHKIIMOHAJIBHBIX
peanu3aiyy B 00J1aCTAX MEHEHKMEHTA.




YCHOBUSX
CIIOJKHOH U
JTUHAMUAYHON
cpelsl U
OIICHUBATh UX
MMOCJICICTBUA.

OIIK-3.11-2. [IpousBoaut

OIIK-3.1-2.3-1. 3uaer

OLICHKY PE3yJIbTaTOB OCHOBHBIE METOJIbI © MOJIETIN
aHaIM3a U ONTUMU3ALNH OLICHKH OPTraHU3al[MOHHO-
OpPraHHU3alOHHO- YIPaBICHYECKUX PEIICHUM
YIPaBIECHUYECKUX OIIK-3.1-2.V-1. Ymeer
peleHni OLICHUBATH 0)KHUJIAEMBbIE
pe3yabTaThl IIPeUIaraeMbIX
OpraHU3alMOHHO-
YIPABJICHYECKUX PEIICHUN
OIIK-3.11-3. OIIK-3.11-3.3-1. 3naer

Ocy1iecTBiSeT OLIEHKY
0KMJAEMBIX PE3yJIbTaTOB
M IOCJIEACTBUN
OpraHu3alMOHHO-
YIPABICHYECKUX
peuIeHui ¢ y4eTOM UX
COITMAJIbHOM 3HAUYNMOCTH
U peaiu3aluu B YCIOBUSIX
CIIOJKHOU U
JIMHAMUYECKOU CpEeJIbl.

OCHOBHBIE METObI U MOZCIIH
OLICHKH Pe3yJIbTaTOB U
IIOCJIEICTBUI
OpraHU3alMOHHO-
YIPABJICHYECKUX PEICHUN

OIIK-3.11-3.V-1. Ymeer
IIPOBOAMTH OLICHKY
0’KHMJIa€MBIX PE3yJIbTaTOB,
OpPraHU3alMOHHBIX U
COLIMAJIbHBIX TOCIIEICTBUN
IIPUHATBIX PEIICHUI

ITIK-4. Criocoben
y4acTBOBaTh B
YIPaBJICHUHU
MIPOEKTOM,
IIPOrpamMmoin
BHEPECHUS
TEXHOJIOTHYCCKUX
Y MIPOAYKTOBBIX
WHHOBAITUH MITH
IIpOrpamMmoit
OpTraHU3aIMOHHBI
X U3MEHEHUM

[1K-4.11-1. Bribupaer
OIITHMAJIbHBIE CITOCOOBI
OpraHu3aIH
MIPOM3BOICTBA
WHHOBAIIMOHHOTO
IPOJyKTa B
W3MEHSIOMINX CS
(pa3iIMyHBIX) YCIOBUAX
paboueii cutyanuu,
TUTAHUPOBAHUS U
KOHTPOJISL pean3annuu
IIPOEKTOB

[1IK-4.11-1.3-1. 3naet nopsiiok
onpeesaeHus SKOHOMUYECKON
3¢ HEeKTUBHOCTH BHEAPEHUS
HOBOU TEXHUKHU U TEXHOJIOTUH,
paLMOHANIN3ATOPCKUX
NIPEUIOKCHUI 1 M300pETEHUT.

IIK-4. 1-1.Y-1. YmeeT
OILIEHUBATh MTPOU3BOJCTBEHHO-
TEXHOJIOTHYECKHH TTOTEHIAIT
MHHOBALIMOHHOM OpraHu3alnuu
C HCITOJIb30BaHUEM
CTaHJAPTHBIX METOJUK U
ITOPUTMOB

B pe3ynbrare ocBOSHUS AUCIHUILIUHBI 00YJaIOIIUICS JTOIKEH:

3HATh:

— OCHOBHBIE Y€pThbl, CBOWCTBAa M XapaKTEPUCTUKU OpPraHM3allMd Kak OOBEKTa YIpaBJCHMUS,
KPUTEPUU TUTIOJOTUYECKOTO pa3feNieHus OpraHu3alfii U yCIOBHS CYIIECTBOBAHHUS PAa3IMUYHBIX €€
THUIIOB, IPOABJICHUC IIPOLECCOB q)YHKIH/IOHI/IPOBaHI/IH U pa3BHUTHUA OpraHu3alvv, MUX OTIUYHNC U
0COOCHHOCTH

— HAYYHOC U NPAKTHYCCKOEC COJACPIKAHHUC IOHATUA «U3MCHCHUSA», MPUUNHBI BO3SHUKHOBCHUA
W3MEHEHUH W BO3MOXKHBIE HMX MOCHEACTBHSI, BHIbI M3MEHEHHUH M HMX XapaKTEPUCTUKH, BIUSHUE
peoOpa3oBaHUil HA TEHJEHIIUHN PAa3BUTHS OpraHU3aIIY;

— THUIBI IPeoOpa30BaHUN U UX OTIHYHE;

— O0COOCHHOCTH TIPeoOpa3yrolmero MEHEHKMEHTa U €ro CBSI3M C JIPYTUMU BUIAMU
MEHEPKMEHTa, pOJIb CHUCTEMBbl, MeXaHW3Ma W TEXHOJOTMH MEHEIKMEHTAa B pealu3aluu
npeoOpa3oBaHM, MPUHIIUIIBEI TPEOOPA3YIOIIETO MEHETKMEHTA;

— TOAXOABl K MPOEKTUPOBAHHMIO MPEOOPa30BaHMI, OCHOBHBIE JTalbl IUIAHUPOBAHUS U
BHCAPCHUA HOBOBBe)IeHI/II\/'I, MCTOAHUKHU BHCAPCHHS 3allJTAHUPOBAHHBIX HSMGHGHHﬁ;

— OCHOBHBIE TPUHIHUIIBI 3P PEKTUBHOTO HCIIOIH30BAHUS BIIACTH B MpoOIlecce MPeoOpa3oBaHui;



— CTPYKTYpPY M OCOOEHHOCTH NMPUMEHEHHUs! COaTaHCHPOBAHHON CHCTEMBI IMOKa3aTeNei Iuis
ornleHKH d(PPeKkTUBHOCTH TMpeoOpa3oBaHUM, NPHHIMIBI Pa3pabOTKM W BHEAPEHUS KITFOYEBBIX
mokaszatenei  mpeoOpa3oBaHMM, YCIOBHS M NPUHOUIBL  oOecredeHuss  APHEKTUBHOCTH
npeoOpa3oBaHMIA;

YMETB!

— peryidpoBaTh YCJIOBUS (PYHKIIMOHUPOBAHMUS M Pa3BUTHS OPraHU3ALMU, ONPEIENAThH
KpUTHYECKHE (DAaKTOPBI yCTOMYUBOTO PA3BUTHS OPTaHU3AINH;

— pacrno3HaBaTh U3MEHEHUS U KX 0COOEHHOCTHU, ONPEENIATh BUAbl U3MEHEHUI, aHATU3UPOBATh
MPUYMHBI BOSHUKHOBEHUSI U3MEHEHUHN U UX POJIb B Pa3BUTHH OpTraHU3aAINH;

— OLICHUBATh Pa3IMYHbIC BHUJIbI IPe0Opa3oBaHUN U HEOOXOIMMBIE YCIOBUS MX pealu3allii,
BBIOMPATh MPUOPHUTETHI B COBOKYITHOCTH PA3IMYHBIX MPEOOPa30BaHUM;

— aHAJIM3UPOBATH HEOOXOUMBIE YCIOBUS IPEOOPA30BAHMM 1 BO3MOKHOCTH UX MTPAKTUYECKOTO
OCYILIECTBIICHUS

— OLIEHMBATh BO3MOXKHOCTH MPEOOpa3OBaHUi MO XapaKTEPUCTHKAM CHUCTEMbl, MEXaHH3Ma U
TEXHOJIOTUM MEHEKMEHTA, CTETIeHb PUCKOBAaHHOCTH MTpeoOpa3oBaHuii;

— OLEHUBaTh BO3MOXKHOCTH  OPraHMU3AIMOHHOW  CTPYKTYphl Ul  OCYIIECTBIICHUS
TpaHchopMalyy, TUIAHUPOBATh paboTy MO MPOBEACHUIO MpeoOpa3oBaHUM, OLUEHHBATH (DAKTOPHI,
CHOCOOCTBYIONIHNE U MPEMSATCTBYIOLIUE HOBOBBEICHUSIM;

— BBIACTATH OCHOBHBIC CBSI3M MEXIY KOHICTIHMSAMH IPEOOpa3ylomero MEHEIKMEHTa |
KOPIOPaTUBHOM  COIIMAbHOM  OTBETCTBEHHOCTH M  MHTEJUIEKTyalu3alue  oO0IIeCTBEeHHOTO
MIPOU3BOJICTBA;

— aHAIM3UPOBAThH MPOOJIEMBI OLIEHKH 3(P(HEKTUBHOCTH MpeoOpa3oBaHM, BBIICIATH LIETIEBbIC
MEPCIEKTUBBI IPEe0Opa30BaHMIA;

— OCYILIECTBJIATH MEPEBOI eNel MpeoOpa3oBaHuil B 3a7jaU, COCTABIISTh IJIaHBI U IIPOTPaMMBbI
obecriedeHust 3PPEKTHBHOCTH TPeoOpa30oBaHuii;

BJIQJICTh:

— METOJaMH aHaJW3a COCTOSHUS OpTaHU3alluH, MpUeMaMH OalaHCHPOBaHUS (QYHKUIUH
MO/Ipa3IeICHUN OpraHU3aIIHIH.

— COBPEMEHHBIMU METOJIAMH aHaJIu3a U3MEHEHUM, METOTMKON OLEHKU U3MEHEHHUI;

— MpUEMaMU CHCTEMHOI'0 aHajin3a MpeoOpa3oBaHM MPU ONpPENeIeHNH UX POJIU B Pa3BUTHH
OpTaHu3aINH;

— METOJaMM HPOTHO3MPOBAHUS BO3MOXHBIX TMOCIEACTBUN NpeoOpa3oBaHUM M KOHTPOJIS
peoOpa3oBaHUil K CBOEBPEMEHHOTO PETYIUPOBAHMS UX COJIEPIKAHHSL.

— MHCTPYMEHTaMH 110 CO3JaHUI0 ONAronpUATHBIX JJs NMPeoOpa3oBaHUN OpraHU3alMOHHBIX
YCJIOBHUI.

— METO/aMU BbIIETICHHUS LIEIEBbIX NMEPCIIEKTUB U3MEHEHHH, MPUHIMIAMH pabOThl ¢ MOJIENbIO
OLIEHKH 3()(PEeKTUBHOCTH IPEOOPa30BaHNUI;

— METOAMKON OIeHKH 3(PPEKTUBHOCTU OTNENBHBIX MPE0Opa3yoIUX MEPOIIPUITUIH, METOI0OM
OLIGHKH YCJIOBUI KayecTBa peoOpa3oBaHUil.

4. O0beM AUCUMILIMHBI (MOYJIs1) M BUABI Y4eOHOi padoThl (pa3aensiercs nmo popmam
00yueHus)
OO61mas TpyA0eMKOCTh IHUCHUIUIMHBI cocTaBisieT 4 3adeTHble eauHuibl (144 daca). @opma
IIPOMEXKYTOUHOM aTTEeCTallMi — 3a4YET C OLICHKOM.
Ounas popma 00yueHus

Buj yueOHoit padoThI Bcero Cemectpsl

4acoB 5

AyIMTOpHBIE 3aHATHS (KOHTAKTHas paboTa) 68 68

B ToM uucne: - - - -

Jlexmmm (J1) 34 34

[Tpaktuueckue 3anstus (I13) 34 34

Cemunapsl (C)

Jlaboparopubie paboTs! (JIP)




Buna yueOHoii padoThl Bcero CemecTpnl
4acoB 5
CamocrosiTesibHasi padora (Bcero)* 76 76
By npoMexxyTouHOM aTTecTalyu 3auem ¢ OYeHKOU
OO0m1as TpyA0€MKOCTb: Yackl 144 144
3a4ETHEIE €TUHUIIEI 4 4
O4Ho-3a04Hasi popma 0OyUeHHsI
Buj yueOHoi1 padoThl Bcero Cemectpbl
4acoB 6
AyIMTOpHBIE 3aHATHS (KOHTAKTHas padoTa) 40 40
B tom unciie: - - - -
Jlexmmm (JI) 20 20
[Ipaktuueckue 3austus (I113) 20 20
Cemunapsl (C)
Jlaboparopusie pabots (JIP)
CamocrosiTesibHas paboTa (Bcero)* 104 104
By npomexxyToOUHOM aTTeCTalluu 3ayem ¢ OYyeHKouU
OO0m1ast TpyA0€MKOCTb: Yachl 144 144
3a4ETHBIE €IUHUIIBLI 3 3

* U1 00yYarOIUXCS IO HHIUBUIYaTbHOMY YI€OHOMY IIIaHY KOJHMUYECTBO YaCOB KOHTAKTHOM M CAMOCTOSTEIILHOM

pa6OTLI YCTaHaBJINBACTCA UHAUBUAYaJIbHBIM y‘I€6HLIM HJ'IaHOMl.

JlucuuIuimHa peanu3yercs IOCPEACTBOM MPOBEACHHS yUeOHBIX 3aHITHHN (BKIIIOYAs! TPOBEACHNE
TEKYIIIET0 KOHTPOJISl yCIIeBAEMOCTH U MPOMEXKYTOUHOM aTTecTaluu o0yyarommxcs). B cooTBeTcTBUI
c pabouell MporpaMMoOil M TEeMaTHMYECKUM IUIAHOM M3y4YeHHE IUCLMIUIMHBI MPOXOAUT B (opMme
KOHTaKTHOUM pabOThl 00YYarOMIMXCs C MPENoAaBaTesieM U CaMOCTOATEIbHOM pabOThl 00YJarOIIUXCS.
[Ipu peanuzanuu AUCUMILIMHBI IPEAYCMOTPEHA ayJUTOpPHAsi KOHTaKTHas paboTa U BHeayJUTOpHAas
KOHTakTHass paboTa TOCPEICTBOM DJIEKTPOHHON HWH(MOPMALMOHHO-00pPa30BaTENbHON  Cpebl.
VYueOHbIN MpOIECC B ayIUTOPUU OCYIIECTBISETCA B (popMe JEKIUA U MPAKTHYECKUX 3aHATUN. B
JIEKLHUAX PACKPBIBAIOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAAT B pabouyto mporpammy. Ha mpakTudeckux
3aHATUSX OoJjiee MOAPOOHO M3ydaeTcs MPOrpaMMHBIN MaTepuan B IUIOCKOCTH OTpaOOTKH
MPAKTUYECKUX YMEHUN U HaBBIKOB U yCBOEHUS TeM. BHeayauTopHas KOHTaKkTHas paboTa BKIIIOYAET B
ce0s TMpOBEACHHE TEKYIIEro KOHTPOJIS YCHEBAEMOCTH B DJEKTPOHHON HWHGOPMAIMOHHO-
o0pa3oBaTenbHOHU cpejie.

JUIst 00y4aroUuXcs 110 WHAMBHIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa3oBaTeIbHOM IPOTrpaMMbl Ha OCHOBE WHANBUIYAIN3AIIUH €€ COACPIKaHMUs C yYETOM 0COOEHHOCTEH
1 00pa3oBaTeIbHBIX IOTPEOHOCTEH KOHKPETHOro oOywaromierocsi (B TOM 4YHCJIE IPU YCKOPEHHOM OOYYEHHUH, IS
00y4alomuXcsl C OrpaHMYEHHBIME BO3MOXKHOCTSMH 3/I0POBbSI M MHBAIWAOB, UIS JIMII, 3a4MCIEHHBIX IS MPOJIODKEHUS
00y4eHHs B COOTBETCTBHUM C 4YacThio 5 craThu 5 DepepanpHoro 3akoHa oT 05.05.2014 Ne84-d3 «OO6 0coOEHHOCTSIX
IIPAaBOBOTO PETYJIMPOBAaHMs OTHOLIEHWH B cdepe oOpazoBaHUs B CBSI3M C NpHHATHEM B Poccuiickyto ®eneparmio
Pecrry6mmmku Kpbim 1 o6pa3oBannem B coctaBe Poccuiickoii dexneparn HOBbIX cy0bekToB — Peciybimku Kpsim u ropona
¢denepanpHOTO 3HaYeHNT CeBACTOMOINS M 0 BHECEHUH n3MeHeHnH B DenepanbHeiii 3akoH «O06 oOpa3oBannu B Poccuiickoit
Oenepanuny).
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5. Conepsxkanue IMCHUILTHHBI (MOTYJIA)
Pazgesnbl (MCHUIVIMHBI 1 TPYA0EMKOCTh 110 BUAAM Y4eOHbIX 3aHATHI
(B akaeMHYeCKHMX 4acax)
Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i paboThl, akageMHYeCKUX YaCOB

= KonTakTHas padoTa o0yyaommxcsi ¢
S npenoaaBaTe/ieM
2
S = o =) )
Pa3nen, TeMa s EE = S Z
v =3 = 4 o R’
9 S'g o Z = Q0 o =
R 5 & 3 S E & E o=
S 2 s = == E =
= = = F = F ¥ s
S g z 20
5]
= o =
Tema 1. YnpaBneHnue opraHuzaiueii: 10 6 4 > 5
(YHKIIMOHUPOBAHUE U PA3BUTHC
Tema 2. 1
cMa 3MCHCHUA U 12 4 8 4 4
MpeoOpa3oBaHUs: CBI3b U pa3jInyine
Tewma 3. Ponp mpeoOpazoBaHmii B
PeOLP 10 6 4 2 2
COBPEMEHHOM MCHEJKMCHTE
Tema 4. T i
ema WIIOJIOTHUS Pe00pa30BaHui U 10 6 4 ) )
MPOOJIEMBI WX peaTu3allii
Tema 5. OcobeHHOCTH ¥ OCHOBHBIE
4epThI IPEOOPa3yIOIIEro 10 4 6 4 2
MEHEPKMEHTA
Tewma 6. Pucku B ipeoOpazyromeM
peobpasyrom 10 6 4 2 2
MEHEDKMEHTE
Tema 7. [lnarnoctuka notpeGHOCTEN 1 10 6 4 > >
BO3MOKHOCTEH Mpeodpa3zoBaHuit
Tewma 8. [IpoekTupoBanue
POCKTHP 12 4 8 4 4
npeoOpa3oBaHuil B OpraHu3aIliu
Tema 9. [IpotuBoseiicTBre
POTHEOX 10 6 4 2 2
peoOpazoBaHUAM
Tema 10. OCHOBHBIE TPUHIIMIIBI
HCIIOJIB30BAHUS BJIACTH B YIIPaBICHUU 10 6 4 2 2
U3MCHCHUSIMHU
Tema 11. ®aktop nuaepcTa B
b JACP 10 4 6 2 4
MpeoOpasyIoleM MEHEKMEHTE
Tema 12. O0pa3oBaHue u
HHTEJUIEKTYaJIbHBINA ITIOTEHIAAIT
A t 10 6 4 2 2
OpraHM3aIfy B IpoIeccax
peoOpazoBaHUA
Tema 13. Ynpasienue KoHPIUKTaMU 10 6 4 2 2
Tema 14. DpdexTrBHOCTH
bd . 10 6 4 2 2
npeoOpa3oBaHui
KonTposas, npome:xxyTounas
arrecTanus
Oouumii 00LeM, YacoB 144 76 68 34 - 34

@opmMa NPOMeKYTOUHOM aTTeCTANUH

3a4eT ¢ OLICHKOM




Ouno-3ao0unasn popma odyuenusn

Buabl yueOHo# padoThl, akaJieMU4YeCKUX YaCOB
= KonTakTHas padoTa o0yyaommxcsi ¢
S npenoaaBaTe/ieM
r
= ° @
Paznen, Tema g E E § § Z =
S S e o ZE w S g =
= S = S S E g =
: g | EE | EE| D
< < = ® M
© = g | &
Tema 1. YripaBneHnue opraHuzaiueii: 10 8 D) 1 1
(YHKIMOHUPOBAHUE H PA3BUTHE
Tema 2. U3menenus u 12 8 4 P )
npeoOpa30BaHus: CBA3b U pa3Inyiue
Tewma 3. Ponp mpeoOpazoBaHmii B 10 6 4 2 )
COBPEMEHHOM MEHE)KMEHTE
Tewma 4. Tunonorus npeodpa3zoBaHuii u 10 7 3 1 D)
npoOJIEMBI UX peaTH3aIliN
Tema 5. OcobeHHOCTH ¥ OCHOBHBIE
YepTHI MPEOOPa3yIoIIEro 10 6 4 2 2
MEHEPKMEHTA
Tewma 6. Pucku B mpeoOpazyromeM 10 7 3 2 1
MEHE/DKMEHTE
Tema 7. [lnarnoctuka norpeGHOCTEN 1 10 6 4 P P
BO3MOKHOCTEH MpeoOpa3zoBaHuit
Tewma 8. [IpoekTupoBanue 12 8 4 2 2
peoOpa3oBaHU B OpraHU3AIHN
Tema 9. I[IpotuBoaeiicTBue 10 6 4 ) )
npeoOpa3oBaHUsIM
Tema 10. OCHOBHBIE TPUHIIMIIBI
UCIIOJIb30BaHMUS BIIACTH B YIIPABICHUN 10 7 3 2 1
U3MCHCHUAMU
Tema 11. ®akTop nuaepcTBa B 10 7 3 1 2
npeodpas3yroIeM MEHEDKMEHTE
Tema 12. O6pa3oBaHue u
HHTCHHGKTyaIILHBIﬁ IIOTCHIINAJI 10 8 2 1 1
OpraHM3alMy B Ipoleccax
peoOpazoBaHUA
Tema 13. Yrpasienue KOHPIUKTaAMH 10 6 4 2 2
Tema 14. DddhexTuBHOCTD 10 6 4 2
peoOpazoBaHUA
Kontpoas, npome:kyTounas
aTTecTanus
O0mmii 00LeM, 4YacoB 144 96 48 24 - 24
®opMa NPOMEKYTOYHOH aTTecTANMA 3a4eT C OLeHKOH
CopaeprxaHue TMCHMINVIMHBI, CTPYKTYPHPOBAaHHOE 10 pa3aenaMm (Temam)
HaumenoBanue pasnenos
Coneprxanue paznena (Tem)
(TeM) TUCHUTIITUHBI
Tema 1. Yopasnenue Opranm3anys B pa3BUTUHU OOIIECTBA U YEJIOBEKA, IPOU3BOJICTBA U
OpraHH3alueH: KynbTypbl. Opranusanus kak chepa IesTeNbHOCTH — QYHKIUSI U
(byHKIMOHUPOBAHHE M PA3BUTHE | oGpekT yrpaBienns. [Iporeccs! (yHKIHOHNPOBAHMS W PA3BUTHS
opraam3anuii. CTaOuIbHOCTh, YCTOWYHMBOCTh U N3MEHYHBOCTH B
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OpraHu3aLyu.

Tewma 2. 3MeHeHUs 1
peoOpa3oBaHus: CBI3b U
pasmuyne

[TonsTHE «M3MEHEHUA» U UX POJIb B COBPEMEHHOM MEHEP)KMEHTE.
PazHooOpasue u3MeHeHuil B COBpEMEHHOM OpraHu3aliy.
IIpnunHbl n3MeHeHUH. MI3MeHeHus B IEPHOBI IIEPBOHAYAIILHOTO
(bopMHpOBaHMS OPraHU3AINH U HA MTOCIEAYIOIIUX JTarax ee
pa3BuTHs. PaznooOpasue usmenenuil. [IpeoOpasoBanus B
COBOKYITHOCTH U3MEHEHHI.

Tema 3. Ponp npeoOpazoBanuit
B COBPEMEHHOM MEHEKMEHTE

[IpeoOpa3oBaHus Kak CPEACTBO BO3JCHCTBUS U MIOBBIIICHHUS
OpPTraHU3aIMOHHOI0 OTEHIINANA JAesITeIbHOCTH. [IpeoOpazoBanms
Y BBIOODP MPHOPUTETOB B YIIPABICHUH Pa3BUTHEM OPTaHU3AIIH.
[IpeoOpa3oBanus ¥ UCHOIB30BAHNE TBOPUECKOTO MOTEHIIMATIA
nepconaina. [IpeoOpa3oBanust B 00eCIeYeHUN CHHEPTETUIECKOTO
a¢dekTa B pa3BUTUU OPTaHU3AINH.

Tema 4. Tumonorus
npeoOpa3oBaHuil ¥ IPOOIEMBI
UX peann3anuu

Hayunoe u nmpaktuueckoe 3Ha4€HHE MOCTPOCHUS TUIIOJIOTUH
npeobOpazoBanuii. OCHOBHBIC THITBI IPEOOPA30BAHUIN U UX
peanu3anus B COBpeMEHHOM MEHeKMeHTe. Bocnpusrue
peoOpa3oBaHUil U yUeT yCIIOBUM UX peanuzanuu. MickyccTBo
MPOBEACHUS TPeoOpa30BaHUil B OpraHU3aInH.

Tema 5. OcobeHHOCTH U
OCHOBHBIC YEPThI
peoOpasyroIIero
MEHEPKMEHTA

[ToTpebHOCTH B IPe0OpasyroleM MEHEKMEHTE.
Tunonoruyeckass MHTErpalysl MOIX0I0B K MPe0Opa30OBaHUSIM B
nporueccax MeHemkMenTa. Crenupuiecke YepThl CUCTEMBIL,
MEXaHH3Ma U TEXHOJIOTUU ITPE0O0pa3yIoIIero MEHEIKMEHTA.
OcHoBHbIE TPUHLUIIEI POPMHUPOBAHUS TPEOOPA3YIOIIETO
MEHEDKMEHTA.

Tema 6. Pucku B
MpeoOpasyIoeM MEHEHKMEHTE

Puck kak 00bEKTHBHOE CBOMCTBO MPe0oOpa3oBaHMiA.
Knaccugukanus puckos 1o tunam npeodpasopanuil. OTHOLIEHHE
K PHCKY B IIpeoOpasyrolieM MeHepKMeHTe. Pucku
npeoOpa3oBanHuii B muddepeHanum ux mno chepam
JESITEIBHOCTH OpPraHu3aluu.

Tema 7. JluarHocTuka
MOTPEeOHOCTEH U BOZMOXKHOCTEH
npeoOpa3oBaHui

[ToTpebHOCTH B OpraHU3allMOHHBIX MPEe0OpPa30BaHUSAX.
Bo3MokHOCTH Opranu3alMoOHHbBIX IpeoOpa3oBanuil. OneHka
noTpedHOoCTEN 1 BO3MOXKHOCTEHN npeodpa3zoBanuil. OOyueHue Kak
BO3MOKHOCTh HEITPEPHIBHOTO COBEPIICHCTBOBAHUS OPraHU3AIMH.

Tewma 8. [IpoekTupoBanue
npeoOpa3oBaHuil B
OpraHu3anuu

OO61ue noaxo/b! K MPOEKTUPOBAHUIO TPeoOpa3oBaHUil.
CoBpeMeHHbIE METOJUKH MPOBEICHHS TPeoOpa3oBaHUi.
Opranu3zanus nposeaeHus npeodpaszosanuil. @opmupoBanue
OmaronpusTHOH cpenbl mpeoOpa3oBanuil. Coznanue
OpPraHM3aIMOHHBIX YCIOBHM JUIsl MPOBEIEHUS TPeoOpa3oBaHUM.

Tema 9. [IpotuBoeiicTBre
peoOpa3oBaHUM

OTtHoueHue pabOTHUKOB K MPeoOpa3oBaHUsIM: 0OBEKTUBHBIE
MPEINOCHITKY U (DaKTOPBI. [[pU4rHBI COTPOTUBIICHUS
npeoOpazoBanusaM. [lyTu U METOJIbI IPEOI0JIEHUS CONPOTUBIICHHUS
npeobOpazoBanusiM. DopMUpOBaHHE TTO3UTUBHOTO OTHOIIICHHSI
pabOTHUKOB K Pe0Opa3OBaHMSIM.

Tema 10. OCHOBHBIE TPUHIUIIBI
WCIIOJIb30BaHM BIIACTH B
YHpaBJIeHUH W3MEHEHUSIMHI

Crparteruu BiusiHus B pabote pykoBoautens. [lorenuuman
(bopmanpHO BiIacTH U HEPOPMATIBLHOE YIIPABICHHE POLIECCOM
npeoOpa3oBanuii. BiausHue uepes kaHalibl pOpMaIbHBIX U
HedopMalbHBIX KOMMYHUKaui. [TpuHIUNIBL, CITOCOOBI U IPHUEMBI
OKa3aHUsl BIUSHUS.

Tewma 11. ®axTop nuaEepcTBa B
mpeoOpa3yroieM MEHEHKMEHTE

CoBpeMeHHBII MEHEKMEHT U MOTPEOHOCTD B JIUJEPCTBE.
Oco0eHHOCTH JIeATEeTbHOCTH, TUYHOCTH U MBITIUICHUS JTUEpa
npeobpazoBanuil. YcnoBus 3h(HeKTHBHOTO B3aUMOJICHCTBHS,
Beymiero K nmpeodpazoBanusimM. Komanaa nmpeoOdpa3zoBaHui.
JlunepcTBo M 00ydaromasicsi oprauuzanus. JIuaepcTBo kak
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WHCTPYMEHT MpeoOpa3oBaHUM.

Tema 12. O6pa3oBanue U
MHTEJUICKTYANbHBINA TTOTCHIIUAI
OpraHu3alMy B IpoLeccax
npeoOpa3zoBaHui

WHTennexTyalbHbIi MOTEHIMAT B KOHIEIIIMH TPe00pa3yIolero
MeHekMenTa. [lonaepikka 06pa3oBaTebHOTO YPOBHS B
OpraHu3aiuy. YpaBlieHue 3HaHUSMU. YTIpaBJIeHHUE
MHTEIUIEKTYaJIbHBIM NoTeHIHanoM. [Ipobiembl 00pa3oBaHus u
(hopMupoBaHUsl TPEoOPa3yIONIEro MBIIUICHHUS.

Tema 13. Ynpasienue
KOH(IIUKTaMHI

[TpennocrIky U MPUYMHBI BOBHUKHOBEHUSI KOH(IMKTOB B
nporecce npeoOpa3zoBaHuil. YpoBHU KOH(GIMKTA B OPraHU3alUd U
nporecc KoHuuKTa. CTpaTeruu ¥ METOAbI YIIPABICHUS
koHpukTamu. [Iporecc paspeneHuss KOHQIUKTA.

Tema 14. DddhexTuBHOCTD
npeoOpa3zoBaHui

OcHOBHBIE YepThl COBpeMEHHOH 3(h(PEeKTUBHOI OpraHU3aIIH.
Mopenu 1 yacTHbIE METOAUKH OLIEHKU Y(PPEKTUBHOCTH
npeobpazoBanuii. Cuctema orieHKH 3(HPEKTUBHOCTH
npeoOpa3oBaHuil. Y CIOBUS U MPUHIUIBI 3P PEKTUBHOCTH
npeoOpa3oBaHMil.

6. CamocrositesibHast padora cryaeHToB (CPC)
6.1 Buabl caMocTOsAATEIbHOM PadoThl 00YUYAKOIIHUXCS 110 JUCIUILJIMHE

HNunexc
. KoanuectBo yacos
HWHJIUKATOpa Bunpl camocrosTeapHOM
Tema/Pasnen dbopmupyemoit paboThI OOYJAIOIITNXCSI
010 0390
KOMIIETCHIIUH
Tema 1. Yopasnenue IToaroToBKa K JIEKIIMOHHLIM U
OpraHH3alHUeH: OIIK-3.1-1. [IPAKTUYECKUM 3aHATUSIM 110
$ynkuuonnposanue 1 | Q[IK-3.11-2. BOIIPOCAM YCTHOTO OMpoca 6 g
pasBuTHC OIIK-3.1-3. IToAroToBKa A0K/IaAa
[1K-4.1-1 [ToaroroBka K TECTHPOBAHUIO
Brimonnenue 3aganuit
Tema 2. 3MeHeHus u IToaroTroBKa K JIEKIIMOHHLIM U
npeodpasosanust: cBsi3k | OIIK-3.U-1. MIPAKTUYECKUM 3aHATUSAM I10
1 pasinane OIIK-3.U-2. BOIIPOCaM YCTHOTO OIpoca 4 ]
OIIK-3.1-3. IToaroroBka gokiana
[K-4.1-1 [ToaroToBka K TECTHPOBAHUIO
Brimonnenue 3aganui
Tema 3. Poib IToaroToBKa K JIEKIIMOHHLIM U
npeodpasoBaHHii B OIIK-3.11-1. MIPAKTUYECKUM 3aHATUAM I10
COBPEMCHHOM OIIK-3.U-2. BOIIPOCaM YCTHOIO OIpoca 6 6
MCHE/KMEHTC OIIK-3.11-3. [ToaroToBka AoKiIaaa
[K-4.1-1 [ToaroroBka K TECTHPOBAHUIO
Brimonnenue 3aganui
Tema 4. Tunomorus IToaroToBKa K JIEKIIMOHHLIM 1
npeodpasoBaHHmii 1 OIIK-3.1-1. IIPAKTUYECKUM 3aHATHUSIM 10
npoGIIeMbI HX OIIK-3.1-2. BOIIPOCaM YCTHOTO OIpoca 6 7
peatnsanin OIIK-3.11-3. [ToaroToBKa 0KiIaaa
[1K-4.1-1 [ToaroToBka K TECTHPOBAHUIO
Brimonnenue 3aganui
Tema 5. OcobeHHOCTH IToaroroBka K JIEKIITMOHHBIM K
1 OCHOBHBIC HEPTHI OIIK-3.1-1. [IPAKTUYECKUM 3aHATUSAM I10
peoOPasyioIero OIIK-3.1-2. BOIIPOCAM YCTHOT'O OIpoca 4 6
MEHE/LKMEHTa OIIK-3.11-3. [ToaroToBKa J0KiIaaa
[1K-4.1-1 [ToaroToBka K TECTHPOBAHUIO
Brimonnenue 3aganui
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Tema 6. Prucku B

HOIIFOTOBKa K JICKIITMOHHBIM U

npeodpasyroem OIIK-3.1-1. IIPAKTUYECKUM 3aHATUSIM 110
MCHCIUKMCHTC OIIK-3.U-2. BOIIPOCaM YCTHOIO OIpoca
OIIK-3.1-3. IToaroroBka moxiana
[1K-4.1-1 [ToaroroBka K TECTUPOBAHUIO
Brimonuenue 3aganuii
Tema 7. JluarHocTuka IToaroTroBKa K JIEKIIMOHHLIM U
NOTPeOHOCTEH 1 OIIK-3.U-1. MPAKTUYECKUM 3aHATUSIM 110
BO3MOXKHOCTEH 5 OIIK-3.U-2. BOIIPOCaM YCTHOIO OIpoca
npeodpasoBanuii OIlK-3.1-3. [ToAroToBKa JOKJIaIa
[1K-4.1-1 [ToaroroBka K TECTUPOBAHUIO
Brimonuenue 3aganui
Tema 8. [ToaroroBka K JIEKIIMOHHBIM U
IIpoextuposanue OIIK-3.U-1. MPAKTUYECKUM 3aHATUSIM 110
npeodpasoBanyii B OIIK-3.U-2. BOIIPOCaM YCTHOIO OIpoca
OpraHusanin OIIK-3.1-3. [ToAaroToBKa MOKIaaa
[1K-4.1-1 [ToaroroBka K TECTHPOBAHUIO
Brinosnnenue 3aganuit
Tema 9. IToaroroBka K JIEKIITMOHHBIM U
IIporuBozeicTBre OIIK-3.1-1. [IPAKTUYECKUM 3aHATUSIM 110
nMpeodpa3oBaHMsM OIIK-3.U-2. BOIIPOCaM YCTHOIO OIpoca
OIIK-3.1-3. IToaroroBka moxiana
[1K-4.1-1 [ToaroToBka K TECTHPOBAHUIO
Brinosnnenue 3aganuit
Tema 10. OcHoBHEIE IloaroroBka K JIEKIIMOHHBIM U
IPHHIHMIIBI OIIK-3.1-1. IIPAKTUYECKUM 3aHATHSAM I10
UCHOJIB30BaHUA BIACTH | OQ[TK-3.U-2. BOIIPOCAM YCTHOTO OIpoca
B yHpaBJIcHIH OIIK-3.1-3. [ToaroToBKa A0KjIaaa
MSMCHCHIAMU I1K-4.1-1 [ToaroroBka K TECTUPOBAHUIO
BrimonHnenue 3ananuit
Tema 11. ®axTop [ToaroroBka K TEKIHUOHHBIM U
JMIepeTBa B OIIK-3.1-1. MPAKTUYECKUM 3aHITHUSIM 10
npeodpasyromem OIIK-3.11-2. BOIIPOCAM YCTHOTO OIIpoca
MCHE/UKMCHTC OIIK-3.1-3. [ToaroToBka A0KjIaaa
I1K-4.1-1 [ToaroroBka K TECTUPOBAHUIO
BrimonHnenue 3ananuit
Tema 12. O6pa3oBaHue IToaroToBKa K JIEKIIMOHHBIM U
¥ MHTEIUICKTYa/TbHBII OIIK-3.1-1. IIPAKTUYECKUM 3aHATHSM I10
HOTCHIHAT OIIK-3.1-2. BOIIPOCaM YCTHOI'O OIIpoca
OpraHM3aLni B OIIK-3.1-3. [ToaroToBKa A0KjIaaa
fporicccax . I1K-4.11-1 IToaroroBka Kk TECTUPOBAHUIO
npeo6pa30BaHI/n/I B o
BITIOJTHEHUE 3a/IaHUI
Tema 13. Ynopasnenue [ToaroroBka K JEKIUOHHBIM U
KOH(IMKTaMHU OIIK-3.1-1. MPAKTUYECKUM 3aHATUSIM 1O
OIIK-3.U-2. BOIIPOCaM YCTHOIO OIIpoca
OIIK-3.11-3. IToaroroBka gokiana
I[1IK-4.1-1 [ToaroroBka K TECTUPOBAHUIO
BrmosHeHne 3amanni
geMa 14. OIK-3 W-1. IToaroroBka K JIEKIIMOHHBIM U
ddexruBHOCTH MIPAaKTUYECKUM 3aHITHSIM 110
npeoOpazoBaHUi OIIK-3.11-2. BOII
pocam yCTHOTO ompoca
OIIK-3.1-3. [ToaroToBKAa JOKIaAa
ITK-4.1-1

IloaroToBka k TCCTUPOBAHHUIO
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‘ ‘ ‘ Beinonnenue 3aianui ‘ ‘

6.2.MeToauyeckue yKazaHus 110 OPraHM3alMi CAMOCTOSTEIbHOI PadoThI CTYIEeHTOB

CamocrosarenbHass padoTa CTYAEHTOB — 3TO TPOLECC AaKTHUBHOTO, IIEJICHAINIPABICHHOTO
IIPUOOPETEHUS CTYICHTOM HOBBIX 3HaHUH, yMEHHI 6€3 HenoCPEICTBEHHOr0 y4acTHs IpenojaBarers,
XapaKTepU3YIOIUICS TPEIMETHOW HANpaBIeHHOCThIO, A(PQPEKTHUBHBIM KOHTPOJIEM M OLIEHKOM
Pe3yIbTATOB JIEATEILHOCTH 00Yy4aroLIerocs.

Lenu camocTOATENHHON pabOTHI:

— CUCTEMAaTH3alus W 3aKpEIUICHUE IIOJYyYEHHBIX TEOPETHYECKHX 3HAHMM M IPAKTHYECKHUX
YMEHUH CTYJICHTOB;

— yriayOJieHue U paclIupeHne TEOPETHUECKUX 3HaHUl;

— (opMHUpOBaHME YMEHUH HCIOJb30BATh HOPMATHBHYIO M CIIPABOYHYIO JIOKYMEHTAIHUIO,
CIELIMAJIbHYIO JINTEPATYDPY;

— pa3BUTHE IMO3HABATEIBHBIX CIOCOOHOCTEH, aKTMBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (OopMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBILIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHUIO, CAMOCOBEPIIEHCTBOBAHHUIO U CAMOPEAIU3aLlN;

— pa3BUTHE UCCIIEI0BATEILCKUX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocrosrenbHas paboTa MOXKET OCYIIECTBIATHCA MHIUBUYAIbHO UM TPYHIIAMU CTYIEHTOB
B 3aBUCHMOCTH OT I1I€JI1, 00bEMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMATHKHU.

TexHonorus opraHu3aly CaMOCTOSITENIbHOW pabOThl CTYJEHTOB BKJIHOYAET HCIOJIb30BAHUE
MH(GOPMAIMOHHBIX M MaTEPUAIBHO-TEXHUYECKUX PECYPCOB 00Pa30BATEIBHOTO YUPEKICHHS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSITENbHOW  paboThI
IpenojaBaTesib MOXKET IPOBOJUTh HMHCTPYKTaX I10 BBINOJHEHUIO 3aJaHus. B HHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb U COJIEpKAHUE 3a/1aHus;

— CPOKH BBIIOJIHEHNUS;

— OPUEHTUPOBOYHBINA 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOThl U KPUTEPUU OLIEHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH NP BBIMOJIHEHUH.

KoHTponb pe3ynbTaToB BHEAyIUTOPHONM CAMOCTOSTEIBHOW pabOThl CTYIEHTOB MOXET
MIPOXOJUTh B MMCbMEHHOH, YCTHON WJIM CMEIIaHHOHN opMe.

CTyneHTbl JODKHBI MOJXOAUTh K CAMOCTOSITEIbHOM paboTe Kak K HauBa)KHEHIIEMY CpEe/ICTBY
3aKpEeJICHUS] U Pa3BUTHUSl TEOPETHUECKUX 3HAHWUM, BBHIPAOOTKE €IMHCTBA B3IJIAJOB Ha OTIEJIbHbBIE
BONPOCHI Kypca, MPHOOPETEHUsl ONPEAETICHHbIX HABBIKOB M HCIOJIb30BaHUS NPOQecCHOHATBHON
JIUTEPATYypPHI.

[TomemieHuss a7 CaMOCTOSATENIBHOM pabOThl OOYYaIOLIMXCS OCHAIIEHBl KOMIBIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUeHHs K ceTu «lHTepHeT» M olecnedeHueM Joctyna B
JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO Cpely OpraHu3allnu.

[Ipu camocTosaTensHOM TPOPabOTKE Kypca 00ydaromuecs T0JKHBL:

— IpOCMaTpPUBATh OCHOBHBIE OIpEIeNIeHUs U (DaKThI;

— MOBTOPHUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHM MaTe€pHall U JOMOJIHUTH €ro C
Y4ETOM PEKOMEH/I0BAHHOM 10 TaHHOM T€ME JINTEPaTyphl;

— W3YYUTh PEKOMEHJIOBaHHYIO JIUTEPATypy, COCTABIATH TE3HMCHI, AHHOTAIIMM M KOHCIIEKTbI
HaunboJiee BaKHBIX MOMEHTOB;

— CAMOCTOSTEILHO BBITIOJIHATH 3a[aHMsl, aHaJOTMUHbIE MTPEJIaraeéMbIM Ha 3aHITHIX;

— MCIIOJIb30BAaTh Il CAMOIPOBEPKU MaTepHasbl (POH/A OIIEHOYHBIX CPE/ICTB;

— BBINOJIHSTH JOMAIIHUE 33JaHUS 110 YKa3aHUIO MPEroiaBaTesl.

7. YueOHO-MeTOoAuYeCKoe U MH(POPMAIIMOHHOE O0ecTevyeHne TUCHMILTUHBI (MO1YJIA)
a) OCHOBHasl TUTEpaTypa
KopotkoB, O. M. Vmpapienue u3MeHEeHUSIMH : yUeOHUK M MPAKTUKyM i By30B / O. M.
Kopotkos, M. b. Xepnakosa, T. 0. Kporenko. — Mocksa : M3narensctso FOpaiit, 2022. — 278 c.
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— (Bricmiee oOpazoBanme). — ISBN 978-5-534-02315-2. — Tekct : DdIEKTpOHHBIA //
O6pazoBarenpHas mwiatdopma FOpaiirt [caiit]. — URL: https://urait.ru/bcode/489148

0) TONOJIHUTEIbHAS JTUTEPATYPa

CrnuBak, B. A. Ynpasnenue u3MeHEHUsIMH : yueOHUK Ui By30B / B. A. CniuBak. — Mockaa :
NznarensctBo FOpaiit, 2022. — 357 c. — (Bricmee o6pa3zoBanne). — ISBN 978-5-534-03358-8. —
Texct : oamekrponsbii // OOpaszoBarenpHas 1uiargopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/489422

BpaxxnukoB, M. A. VYmnpasieHue M3MEHEHHsIMH : yueOHOoe mocoOue i By30B / M. A.
bpaxuukos, 1. B. Xopuna. — 2-e uza., nepepad. u qon. — Mocksa : M3marensctBo IOpaiit, 2022.
— 223 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-14483-3. — TekcT : 3IEKTPOHHBINA //
O6pazoBarenpHas wiatdopma KOpaiirt [caiit]. — URL: https://urait.ru/bcode/496577

B) IpOrpaMMHOE 0OecCrieYeHUE

B mnpouecce u3yueHHMs AMCHUIUIMHBI HCHONB3YIOTCS o¢ucHbI naker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma mis
npocmotpa u ureHus ¢aitnoB PDF AdobeAcrobatReader, mporpamma 11t Bocnpou3BeAeHUs (Iidi-
anumanu B Opayszepax AdobeFlashPlayer, Opaysepsr Google Chrome, Opera, AHTHBHpYC
Kacnepckoro m DrWeb, mnporpamMma kommbloTepHOro TecTupoBanus 3HaHuii MyTestXPro,
mporpaMma Jjisi co3anus 3ekTpoHHoro yueoHuka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl JaHHBIX, THHOPMAIIMOHHO-CIIPABOYHBIC U TIOUCKOBBIC CHCTEMBI:

- OG0pa3oBarenpHas wiardopma KOpaiiT urait.ru

- HWudopmanmonnas cucrema «EIMHOE OKHO JIOCTyNa K OOpa3oBaTelIbHBIM pecypcam» —
http://window.edu.ru/

- @enepanbHblii 00pa3oBaTeNbHbIH MOpTan «JKoHOMHKa Coruonoruss MeHEeKMEHT» —
http://www.isras.ru/ — MacTuTyT conmoniorun Poccuiickoii akaieMuu HayK

- http://ecsocman.edu.ru/ — ®enepanpHblii 00pa30BaTEIBHBIN MOPTAT «DKOHOMHKA.
Conuonorusi. MeHeKMEHT»

- bonbmas nonHoTekcToBas 6MOIMOTEKa TPaBOBOM auTEepaTypsl — https://naukaprava.ru/

- http://www.iteam.ru — caifT, MOCBSIIEHHBII TEXHOJIOTUSAM KOPIIOPATUBHOTO YIIPABIICHUS.

- http://www.eup.ru/ — 6u01MOTEKa yIpaBIeHYECKOH U SKOHOMHUYECKON JIUTEpaTyphl

- ®opbc: duHaHCOBO-d3KOHOMUYECKHH xypHa // http://www.forbes.ru/

- Okcnept: [denoBoii xxypHain // http://expert.ru/

- Poc busnec Koncanrunr // http://www.rbc.ru/

- Acconmanus Jlemunra // http://www.deming.ru/

- CoobmectBo MeHemxepoB // http://www.e-xecutive.ru/

- TexHonmoruu KOpnopaTUBHOIO ynpasieHus // http://www.iteam.ru/

- llenTp rymanuTapHsix TexHoioru# // http://gtmarket.ru/

- CnpaBoyHo-1IpaBoBas cucreMa «KOHCYIBTaHT IITFOCY.

- CrnpaBouHo-mipaBoBas cucteMa «I apanry.

8. MaTtepuajibHO-TeXHUYECKOe o0ecnevyeHne TUCUUIIMHBI (MOIYJIs1)

WMHCTUTYT pacnonaraer NOMEIIEHUsIMH, KOTOpble IPEACTaBISIOT cCO00H yueOHbIE ayIuTOPHH
IUTsL TIPOBEJICHHS yYEOHBIX 3aHATHH, MPETyCMOTPEHHBIX MPOTPaMMOil OakalaBpuaTa, OCHAIICHHBIE
000pYyJIOBaHUEM U TEXHUUECKUMHU CPEICTBAMH 00yUEHUS.

[TomemeHust aJis caMOCTOSATENbHOW pabOThl OOY4YaIOMIMXCS OCHAIIEHbl KOMIBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHUS K cetu «lHTepHeT» M obecredeHueM JocTyma K
AJIEKTPOHHOU MH(OPMAITMOHHO-00pa3oBaTebHOM cpeae MHCcTuTyTA.

HNuctutyr oOecrieyeH HEOOXOIMMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOIO ¥ CBOOOJHO
pacnpoCcTpaHseMOro NporpaMMHOro 00ecredeH sl, B TOM YUCJIe OTE€YECTBEHHOTO MPOU3BOJICTBA.

[Tpu ucnonb30BaHUM B 00pPa30BATEIBHOM IPOLIECCE NIEUATHBIX N3JaHUNA OMOIMoTeuHbIi GoHA
YKOMIUIEKTOBaH MEYaTHBIMHU U3JaHUSMHU U3 pacyeTa He MeHee 0,25 sK3eMIuIapa Kax/10ro U3 U31aHui,
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http://window.edu.ru/

yKa3aHHbIX B pabo4mMXx MporpaMmax IUCHUIUIMH (MOMYJEi), MporpaMMax MPAKTUK, HAa OJHOTO
oOyuyarolerocss M3 4ucia JIHl, OJHOBPEMEHHO OCBAaMBAIOLIUX COOTBETCTBYIOIIYIO IUCIHILIUHY
(MOZyJIB), IPOXOIALINX COOTBETCTBYIOIIYIO IIPAKTHKY.

OO6yuarommmcst odecrieueH A0CTyM (yAajJeHHBIA JOCTYI), B TOM YKCJE B CIy4ae MPUMEHEHUS
AJIEKTPOHHOTO OO0YYeHUs, AMCTAHIIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHHA, K COBPEMEHHBIM
npodeccrnoHanbHBIM 0a3aM JaHHBIX U MH(QOPMAILIMOHHBIM CIIPABOYHBIM CHUCTEMaM, COCTaB KOTOPBIX
ompeseNnsseTcss B pabouux mporpamMmax AWCHUIUIMH (MOJYyJe) M MOMJICKHUT OOHOBICHUIO (IIPH
HEOOXOJUMOCTH).

OOyuaromuecss u3 yuciaa uHBaIuAoB W ymi ¢ OB3 oOecrieueHbl mnedyaTHbIMU U (WJIW)
ANEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcamMH B (opMax, aJalTHPOBAHHBIX K OTPAaHUYCHUSM HX
3JI0POBBSL.

MartepuanbHO-TeXHUYECKOE 00eCIIedeHnEe JUCIIUILTUHBL:

KabuHeT MeHeKMEHTA
(151 MpoBeACHUS JICKIUI U MPAKTUYECKUX 3aHATUN, TPYIIOBBIX U HHIWBUYaTbHBIX KOHCYJIbTALIHA,
TEKYILETO KOHTPOJISA, MPOMEXKYTOYHOH aTTECTAIIUN)

68 y4eOHBIX MecT, paboyee MECTO MpernoiaBaTelisi, MyJIbTUMEIUNHBIA MPOEKTOP, HOYTOYK,
9KpaH, y4eOHasl TOCKa, HarIsIHble y4eOHBIE MOCOOUS MO AWUCIMIUIMHE, TUIAKaThl, TUAAKTHYECKHE
cpeacTBa 00y4YeHHs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue AKT nipenoctasienus npaB Ne Tr035773 ot 22 utons 2016 roaa,
AO «CodrJlaitn Tpeita»

[TporpamMmma KOoMIbIOTEpHOTO TecTUpoBanus 3HaHU MyTestXPro — akT mpenocraBieHus npas
Ne IT168538 ot 01.10.2013

Google Chrome — Untepnet-6paysep. Coboanoe 110 // Geccpouno

Opera — UaTepHET-Opay3ep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — [Iporpamma npocmotpa aiinos B hopmare PDF Coboanoe 10
// 6eccpovHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

UuTanbHbIN 3a1
(U1 TPOBEICHUS CAMOCTOSITENIbHON pabOThI CTY/IE€HTOB)

30 yueOHBIX MeCT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanune AKT npenocrasienus rnpas Ne Tr035773 ot 22 urons 2016 rona,
AO «Co¢tJlaitn Tpeitn»

IIporpamma KOMIIBIOTEPHOrO TeCTUpOBaHUs 3HaHUN MyTestXPro — akt mpenocraBieHus npas
Ne IT168538 ot 01.10.2013

GoogleChrome — MuaTtepuet-0paysep. CBoboanoe I10 // 6eccpouno

Opera — UnTepuet-6paysep. CBodonnoe 10 // 6eccpouno

AdobeAcrobatReader DC — Ilporpamma npocmotpa ¢aitios B popmare PDF Coboanoe 110
// 6eccpouHO

7-Z1P — apxuBatop. CBoboanoe I10 // Geccpouno

Kabuner nundopmaruxu
(JU1s TPOBEICHUS CAMOCTOSTENIbHON pabOThI CTY/IEHTOB)

16 yueOHBIX MecT, pabouee MECTO MpernoaaBatens, 14 TepCOHAIBHBIX KOMITBIOTEPOB C
BBIXOJIOM B HHTE€PHET, MATHUTHO-MapKepHast JO0CKa, MYJIbTUMEIUHHBIN TPOEKTOp, HOYTOYK, IPUHTED,
9KpaH, HATJSATHbIE YIeOHbIE ITOCOOHS IO TUCIUTUIMHE, IJIAKaThI, TUIAKTHIeCKAE CPEICTBA O0YICHUS

WindowsProfessional 7 RussianUpgradeAcademic OPEN, ocHoBanue: MicrosoftOpenLicense
JInuen3ust Ne 49155852, apTopr3aiinoHHBIN HOMED JiniieH3uanTa 69123958727ZE1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT mpenoctaBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO «CodtJlaita Tpeiia»

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO «CodtJlaitn Tpetia»
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Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AkT npenoctaieHus mpaB Ne Tr017554 ot 30.03.2015, AO
«CodrJlaitnTpeitn»

[Iporpamma KoMIbIOTEpPHOTO TeCcTUpOoBaHus 3HaHU MyTestXPro — akT npenocTaBiieHus IpaB
Ne IT168538 ot 01.10.2013.

GoogleChrome — UnTepuer-6paysep. CBoboanoe I10 // Geccpouno

Opera — UaTepreT-0pay3sep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmoTtpa daiiinos B popmare PDF Cro6oanoe 11O
// 6eccpovHO

7-Z1P — apxuBarop. Co6oanoe I10 // 6eccpouno

9. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Y4eOHBI Mpolecc MpH MPENoJaBaHHMM Kypca OCHOBBIBACTCS Ha  HCIIOJIb30BAaHUH
TPaJAULIMOHHBIX, WHHOBAI[MOHHBIX W  HH(MOPMAIMOHHBIX  OOpa30BaTENbHBIX  TEXHOJOTHUH.
Tpaauumonnsie 00pa3oBaTeNbHBIE TEXHOJOTMHM NPEACTABICHBI JEKIUSIMH W CEMHUHAPCKUMU
(mpakTUYeCKUMU) 3aHATUSMU. VHHOBallMOHHBIE 00pa30BATENIbHBIE TEXHOJIOTUU HCIOJB3YIOTCS B
BHJIE IIMPOKOTO TPUMCHCHUS AaKTUBHBIX W WHTEPAKTUBHBIX (OpPM TIpOBEACHHS 3aHSATHH.
Nndopmannonnsie  oOpa3oBaTeibHble  TEXHOJIOTUHM  PEAJTU3YIOTCS  MyTeM  aKTUBH3AIUU
CaMOCTOSITENTLHON PabOTHI CTYACHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cpere.

JlekMOHHBIN Kypc NpeArnoJiaraéT CUCTEMATU3UPOBAHHOE H3JI0KEHHUE OCHOBHBIX BOIPOCOB
y4eOHOTO IIJIaHa.

Ha mepBoii nekuuu JeKTop 00s3aH MpEeAyNnpeluTh CTYIEHTOB, NPUMEHUTEIBHO K KaKOMY
06a30BoMy yueOHUKY (ydeOHUKaM, y4eOHBIM TOCOOHSIM) OyIeT MPOYUTaH Kypc.

Jlek1MOHHBIN KypC JOJHKEH J1aBaTh HauOoIbIINKi 00beM HHbOpMaIMU U 00ecrieunBaTh 0olee
riy0OKOe MOHMMaHUe y4eOHBIX BONMPOCOB NPH 3HAYUTEIBHO MEHBIIECH 3aTpaTe BPEeMEHH, YeM 3TO
TpeOyeTcst OOJNBUIMHCTBY CTYJIEHTOB Ha CAMOCTOSITENIbHOE H3yUYeHUE MaTepHaia.

CemuHapckue (MpaKTUYECKUE 3aHATHSA) MPEICTABISIOT COOOW JETATM3aIUI0 JICKIIMOHHOTO
TEOPETUUECKOr0 Marepuaia, IpoBOJIATCA B LIEJIAX 3aKPEIJICHUSI Kypca U OXBaThIBAIOT BCE OCHOBHBIE
pasaensl.

OcHoBHOM (popMO# TTPOBEECHUS CEMUHAPOB U MPAKTHYECKUX 3aHATUN ABIISETCS 00CYKIEeHUE
HaubOosee MpoOJIEeMHBIX U CIOXHBIX BOIPOCOB MO OTIAENBbHBIM TEMaM, a TAaK)Ke pellIeHue 3aaad 1
pa3zbop MpUMEpOB U CUTyallull B ayAHTOPHBIX YCIOBHUSX. B 00sf3aHHOCTH TpemojaBaTens BXOIST:
OKa3aHUE€ METOAMYECKON MOMOIIM M KOHCYJIBTHUPOBAHHME CTYJIEHTOB 10 COOTBETCTBYIOLIUM TEMaM
Kypca.

AKTUBHOCTB Ha TTPAKTUYECKUX 3aHATHIX OIEHUBAETCS 10 CIEAYIOIUM KPUTEPHUSIM:

— OTBETHI HA BOIIPOCHI, IPeAiaraeMble MPENno aBaTeeM;

— y4acTHe B JUCKYCCHSIX;

— BBINIOJIHEHHE NMPOEKTHBIX U WHBIX 3aJaHUM;

— acCHCTHPOBAHME MIPETOaBATEINIO B IPOBEICHUH 3aHATUH.

Joxnaasl ¥ ONIOHUPOBAaHUE JIOKJIAJOB MPOBEPAIOT CTENEHb BIAJCHUS TEOPETHUYECKUM
MaTepUajIoM, a TAK)K€ KOPPEKTHOCTh U CTPOTOCTh PACCYKIEHUH.

OueHuBaHUE TPAKTUYECKUX 33JaHUN BXOJUT B HAKOIJICHHYIO OLIEHKY.

B cmemannom o6yuenuu ¢ npumeHernreM [JOT cTyneHThl MOTYT y4acTBOBAaTh B CHHXPOHHBIX
3aHSATHUSIX CEMHHAPCKOTO THIA B (popmare BeOMHAPOB W/WIIH BUICOKOH(DEPEHITHIA.

B cmemannom o6yuenuu ¢ mpumeHeHueM J1OT CTyneHThI MOTYT OCBaWBaTh JEKIIMOHHBIN
Marepual B ACHUHXPOHHOM pEXHME, TOTOBUTh BOIPOCHl K CHHXPOHHBIM CEMHHApCKUM
(MpakTUYECKUM) 3aHATHSIM.

J1s1 acCHHXpOHHBIX 3aHATHI TPUMEHSETCS CIeyIoIas METOANKA:

— TMIOBTOPEHHE U 3aKPEIUICHHE MPEbIAYIIeH TeMbl (pa3zena);

— u3ydeHHe ©0a30BOH U JOMOTHUTEIHLHOM pPEKOMEHIYeMOHW JHTepaTyphl, MPOCMOTP
(mpocymuBaHue) MeIMaMaTepruaioB K HOBOM TeMe (pa3eny);

— TE€3MCHOE KOHCIIEKTUPOBAHUE KIIOUYEBBIX MOJIO0KEHUM, TEPMUHOJIIOTHH, AITOPUTMOB;

— caMOCTOsITeNIbHAsI TPOBEPKA OCBOCHUS MaTepHalia Yepe3 MHTePAKTUBHBIN (POH] OLIEHOUHBIX
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CpencTB (TeCThl);

— BBINIOJIHEHHE PEKOMEHTyEMbIX 33JIaHUM;
— ¢uKcanus BO3HUKAIOIINX BOIIPOCOB U 3aTPYIHEHUH.

10. Ouenounsbie cpeacra (OC)
10.1 Onucanue UCNOJIb3yeMbIX 00Pa30BaTEeIbLHBIX TEXHOJIOTHI M OLIEHKH YPOBHeEMH

pe3yJabTaToB 00y4eHHsI

Nupukarop

OO0pa3oBaTeNbHBIN Pe3yIbTaT

Crnoco6 n3Mepenus

OIIK-3. Cnocoben pa3pabaTbiBaTh 000CHOBAHHBIE OPraHU3aLMOHHO-YIIPABICHUECKHUE PEILICHUS C
Y4€TOM UX COLIMAIbHON 3HAYMMOCTH, COJIEUCTBOBATh X PEAIM3ALIMU B YCIOBUSIX CIOKHOU U
JMHAMHYHOM Cpe/ibl M OLIEHUBATh X MOCIEACTBHUS.

OIIK-3.1-1. O60CHOBBIBAET
Pe3yJIbTaThl PEIICHUS

CTpaTeI‘ NYCCKUX U OHepaTI/IBHBIX
YIPaBJICHYCCKHUX 33]1a4 KaK B
IIEJIOM Ha YPOBHE OpPTaHHU3aIUH U
ee MoJpa3IeJCHHM, Tak U B
OTIENBHBIX (PYHKIIMOHATBHBIX
00J1aCTSAX MEHEHKMEHTA.

OIIK-3.1-1.3-1. 3HaeT OCHOBHBIE
METO/IbI ¥ MOJICIH MPUHATHUS
OpTraHU3aIMOHHO-
YIPaBICHYCCKUX PEIICHUI

VYcerHblii onpoc
Joxian ¢ mpe3eHTauuein
TectupoBanue

OIIK-3.11-1.V-1. YMmeer
000CHOBBIBATh, pa3padaThiBaTh U
peaﬂI/ISOBLIBaTI) OpFaHI/IBaHI/IOHHO-
yIpaBJICHYECKHUE PEIICHUS

Brimonnenune 3amanuit

OIIK-3.11-2. [Ipou3BOUT OLIEHKY
pE3yJIbTaTOB aHAIU3a U
ONITUMU3AIMH OPTaHN3aIUOHHO-
YIIPaBICHYECKUX PELICHUH

OIIK-3.1-2.3-1. 3HaeT OCHOBHBIE
METO/IBI U MOJEIH OLIEHKH
OpTraHU3aIMOHHO-
YIPaBJICHYECKUX PEIICHHUH

VYerHbll onpoc
Joxian ¢ mpe3eHTauuen
TectupoBanue

OIIK-3.11-2.V-1. Ymeer
OLICHUBATbH 0KH/1AEMbIE
pe3yJIbTaThI MPEIJIaracMbIX
OpraHU3alMOHHO-
YIPaABJICHUYECKUX PEICHUN

Brimonnenune 3amanui

OIIK-3.1-3. OcymecTBuser
OLICHKY OKHJIa€MBIX PE3yJIbTaTOB
Y MOCTECTBUI OpraHn3allMOHHO-
YIIPABJICHUYECKUX PELIECHUM C
Y4E€TOM UX COLMAIIBHON
3HaYMMOCTH U peaIu3ally B
YCHOBHUSX CIIOXKHOU U
JMHAMUYECKOU CPEJIbI.

OIIK-3.1-3.3-1. 3HaeT OCHOBHBIE
METO/bl U MOJIENIA OLIEHKH
pEe3yJIbTAaTOB U MOCIEACTBHI
OpraHU3alMOHHO-
YIPABJICHUYECKUX PELICHUI

YcTHBIT onpoc
Hoxian ¢ mpe3eHTanuemn
TectupoBanue

OIIK-3.1-3.V-1. YmMeer
IIPOBOJUTH OLIEHKY OKHUJIa€MbIX
pe3ynbTaTOB, OPraHU3ALNOHHBIX U
COLIMAJIbHBIX IIOCIIEACTBUN
IIPUHSATBIX PEIICHUI

Brimmonnenune 3amanuit

I1K-4. CriocobOeH y4acTBOBaTh B yIPaBIE€HUH TPOEKTOM, IIPOrPAMMOi BHEAPEHHUS
TEXHOJIOTMYECKHUX M MPOJYKTOBBIX MHHOBAIIMHI WJIM IPOrpaMMOM OpraHu3allMOHHbBIX H3MEHEHUN

[1K-4.11-1. Beibupaer
ONTUMAJIbHBIE CTIOCOOBI
OpraHu3aIy MPOU3BOJICTBA
MHHOBAIIMOHHOIO NPOJIyKTa B
M3MEHSIOIUXCS (pa3INyYHbIX)
YCIIOBHSIX pabouel CUTyaIuu,
IUTAHUPOBAHUS U KOHTPOJISI
peanu3anuy NpoeKToB

[1K-4.11-1.3-1. 3naeT nopsAIok
OnpeieNIeHUsI SKOHOMUYECKOMN
3¢ (PEeKTUBHOCTH BHEIPEHUS
HOBOM TEXHUKHU U TEXHOJIOTHUH,
paIrMoHATM3aTOPCKUX
MIPEIIOKEHUIN 1 H300pETEHUH.

VYeTHbI onpoc
Joknan ¢ npe3eHTanuein
TectupoBanue

OIIK-4.11-1.Y-1. YMeeT BBISBIISTH
U OIIEHUBATh BO3MOXXHOCTH
Pa3BUTHSI OPraHU3alNU 1
OM3HECOB C yUYETOM UMEIOIUXCS
pPECYpPCOB U KOMIETEHIINI

Brimosaenune 3amanmit

17




10.2 Kputepuu 1 Kbl HHTETPUPOBAHHON OLICHKH YPOBHA COPMHPOBAHHOCTH

KOMIIETECHIU
Kpurepuu [Ikana ypoBHS c(hOpMHUPOBAHHOCTH KOMITETEHITHH
Ouenka | HEeyIOBJIETBOPHUTE |  YJOBICTBOPUTEIHEHO XOpOo1IOo OTIINYHO
JIHO
ITonnora 3HaHuii | YpoBeHb 3HaHUM | MHUHUMAaIBHO YpoBeHb 3HaHUN B YpoBeHb 3HaHUU B

HHXKC

JOIYCTUMBIN YPOBEHb

00BEME,

00BEME,

MUHUMAITbHBIX 3HaHUHU. J[OTyIIeHbI HE | COOTBETCTBYIOIIEM COOTBETCTBYIOIIEM
TpeOOBaHUIA. rpyObIe OIMIMOKH. porpamme porpamme
Nmeror mecto MOTOTOBKH. MTOATOTOBKH
rpyOble ommoKn HormytieHsr
HEKOTOpbIE
MOTPEIIHOCTH.
Hannuue ymenunii | IIpu perienun IIponemonctpupoBansl | [IponemonctpupoBan | [IpogeMoHcTprpOoB

CTaHJapPTHBIX
3aJ1a4 He
MIPOJEMOHCTPHPO
BaHbI OCHOBHBIE
ymenus. meror
MECTO TpyObIe

OCHOBHBIC YMEHHUSI.
Periens TUIIOBBIE
3a/la4y¥ ¢ HeTpyOBIMU
OIIMOKaMH.
Brimosinensl Bce
3a7aHus, HO HE B

BI BCE OCHOBHEBIE
yMeHus. PenieHsl Bce
OCHOBHEIC 3a/1a4H C
HEKOTOPBIMU
MOTPEIIHOCTSIMHU.
Brmmonnens! Bce

aHbl BCE OCHOBHBIEC
yMeHus. Periensl
BCE OCHOBHBIE U
JIONIOJTHUTEIbHBIE
3aaun 0e3 OmIMOoK
U IIOTPELIHOCTEN.

OLIMOKH. MIOJTHOM O0BeEMe. 3aJjaHus B IOJIHOM Brimonnens! Bce
00BEME, HO 3a7aHus B TIOJTHOM
HEKOTOpBIE C obBbeme 6e3
HEI0YETaMHU. HEI0YETOB.
Hanuuue naBpikoB | Ilpu pemenun Nwmeercs [IponemouncTpupoBan | IIponeMoHCTpHpOB

(BMageHue onbITOM) | CTaHAAPTHBIX MUHHMAaJbHBIA HA0Op | bI 6a30BbIC HABBIKU aHbl BCE OCHOBHBIE
3aJ1a4 He HAaBBIKOB JIJIS pEIIEHUS | MIPU PEIIEHUHU ymeHust. Periensl
MIPOAEMOHCTPUPO | CTAHJAPTHBIX 33/1a4 C | CTAHAAPTHBIX 337a4 C | BCE OCHOBHBIC U
BaHBI 0a30BBIE HEKOTOPBIMU HEKOTOPBIMU JIOTIOTHUTENbHbIE
HaBBIKH. VIMEIOT | HejodeTamu. HEIO0YeTaMHu. 3ajauu 0e3 omMOoK
MecTo rpyObie 1 TIOTPELIHOCTEH.
OHOKU IIponemoHCTpUpPOB
aH TBOPYECKHI
MOJXO0/I K PEIICHHIO
HECTaHAAPTHBIX
3ajad.
Xapaktepuctuka | Komnerenuus B CthopmMrpoBaHHOCTH ChopmMupoBaHHOCTD CdopmupoBaHHOCT
c(hOPMHUPOBAHHOCTH | TIOJIHOM Mepe HE | KOMIIETCHLUH KOMIIETCHIIMH B LIEJIOM | b KOMIIETCHIIUN
KOMITETCHLIUU chopmMupoOBaHa. COOTBETCTBYET COOTBETCTBYET MOJTHOCTBIO
Nnmeronuxcs MUHUMAaJIbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HAaHWH, YMEHHH, | TpeOOBaHUSM. Nmeronuxcs 3HaHW#, | TpeOOBaHUM.
HaBBIKOB Nmeromuxcs 3HaHui, | yMEHUH, HABBIKOB U Nwmeromuxcs
HEJOCTATOYHO YMEHH, HAaBBIKOB B MOTHBAIMHU B LIEJIOM 3HAHUW, YMEHUH,
JUTSL peTIeHUs LIE€JIOM JIOCTaTOYHO JUISI | JOCTATOYHO JIJIst HaBBIKOB U
MPAKTUIECKUX peeHus peLeHus MOTHUBAIIMU B
(mpodeccronanb | MPaKTHUECKUX CTaH/apPTHBIX MIOJIHOW Mepe
HBIX) 33/1a4. (mpodeccroHanbHBIX) | MPodecCHOHATBHBIX JIOCTAaTOYHO IS
Tpebyetcs 3aja4, HO TpedyeTcs 3ajad. pEILIEHNUs CII0KHBIX
ITOBTOPHOE JIOTIOJTHUTENbHAS npodecCHoOHAIBHBI
o0yJeHwMS. MpaKTUKa 1o X 3aj1ad.
OOJBIINHCTBY
podeccuoHaIbHBIX
3aj/1ad.
YpoBeHb Husknit MuHHMaNIBHO Cpennnit Bricokuii
c(hOopMHPOBAHHOCTH JIOTTyCTUMBIH
KOMIETEHIUH (mOporoBbIif)
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10.3. OneHo4HbIe CpeacTBA I MPOMEKYTOYHOM aTTeCTALIUH

Kox n HaumeHoBaHue OTtanel
Kon u conepxanne
R — MHJMKATOpa JTOCTHKEHUS Pe3ynbrarel 00yueHus (1)0pMPIpOB8,HP£$I
KOMIIETCHIIMH KOMIIETCHIIMH
OIIK-3. Cnocoben OIIK-3.1-1. OIIK-3.11-1.3-1. 3naer
pa3pabarbIBaTh O6ocHOBBIBaeT OCHOBHBIE METOJIBI U Oran
000CHOBaHHbIE pe3yJIbTaThl PEILICHUS MOJIEIH IPUHATHUS ¢dbopmupoBaHus
OpraHu3alMOHHO- CTPAaTEru4ecKux 1 OpraHU3alMOHHO- 3HAHUU
yIpaBICHUYECKHE OIEpaTUBHBIX YIPaBIEHYECKUX PEILICHUN
pPEUICHHS C YYETOM HX YIPaBJICHUYECKUX 3a7a4 OIIK-3.1-1.Y-1. YMmeer
COLIMAJIbHOW 3HAYUMOCTH, | KaK B LI€JIOM Ha YPOBHE 000CHOBBIBATH,
COJICMCTBOBATh UX OpraHu3alu U ee pa3pabaThIBaTh U Oran
peanu3alyy B yCIOBUAX | MOAPA3JCICHUN, TAK U B | peajl30BbIBATh dbopmupoBaHus
CJI0’)KHOM M TMHAMUYHOM | OTJEJBHBIX OpraHu3alMOHHO- YMEHUU
CpeJibl U OLICHUBATh UX (bYHKIMOHATBHBIX YIpaBIE€HYECKUE PELICHUS
IIOCJICACTBHSIL. 00J1aCTAX MEHEKMEHTA.
OIIK-3.11-2. [IpousBoaut | OIIK-3.1-2.3-1. 3naer
OLICHKY PE3YyJIbTaTOB OCHOBHBIE METOJIbI U Oran
aHaJIM3a U ONTUMM3ALMKU | MOJENIN OLIEHKU dbopmupoBaHus
OpraHU3alMOHHO- OpraHu3alMOHHO- 3HAaHUU
yIpaBIE€HYECKUX YIPaBJIEHYECKUX pelIeHUI
peuieHuit OIIK-3.1-2.V-1. Ymeer
OLICHUBATh 0)KUJIaeMble
Oran
pe3yJIbTaThl
npearaéMblx (bOPMHpOBf e
YMEHUU
OpraHU3alMOHHO-
YIPABJICHYECKUX PEIICHUN
OIIK-3.11-3. OIIK-3.1-3.3-1. 3naer
Ocy1ecTBIIsIeT OLICHKY OCHOBHBIE METOJIbI U
0’KHUJAEMBbIX PE3yJbTaTOB | MOJENIN OLIEHKU Oran
Y TIOCTIEACTBUI pE3yJIbTAaTOB U dbopmupoBaHus
OpPraHU3aIMOHHO- MOCJIEACTBHI 3HAHUU
YIPaBIEHYECKUX OpraHU3alMOHHO-
pPELIEHUH C Y4ETOM UX YIPABJICHYECKUX PEIICHUN
couuanpHou 3Hayumoctu | OIIK-3.1U-3.Y-1. Ymeer
U peanusaliu B IIPOBOAMTD OIIEHKY Sram
YCIIOBUSIX CJIOKHOM U 0’KHJAEMBIX PE3YJIbTATOB,
o (dbopMupoBaHUs
JUHAMHUYECKON CPEBl. OpraHU3alMOHHBIX U } yMeHuil
COLIMAIIBHBIX TOCIIEACTBUN
IIPUHSATHIX PEIICHUI
[1K-4. Cnocoben [1K-4.1-1. Beibupaer I1K-4.11-1.3-1. 3naer
y4acTBOBaTh B ONTUMAJIbHBIE CLIOCOObI MOPSATIOK OTpeAeTICHUS
YIPaBIECHUH IPOEKTOM, OpraHu3aluu HKOHOMUYECKOU
IIPOrpaMMOil BHEJPEHHS | MPOU3BOJCTBA 3¢ (HeKTUBHOCTH Oran
TEXHOJIOTUYECKUX U MHHOBAIIMOHHOTO BHE/IPEHMSI HOBOW TEXHUKH | (OpMHUPOBaHUS
MPOJYKTOBBIX HHHOBAIMN | MPOAYKTa B U TEXHOJIOTHH, 3HAHUHU
WJIM IPOrPaMMOit M3MEHSIOIINXCS paloOHaIN3aTOPCKUX
OpraHU3aI[MOHHBIX (pa3TU4HBIX) YCIOBHSIX MPEIOKEHUN U
U3MEHEHUN paboueii cutyarum, n300peTeHui.
TJIAHUPOBAHUS U [IK-4.1-1.Y-1. Ymeer
KOHTPOJIS peanu3aluu OLICHUBATH Oran
IIPOCKTOB IIPOU3BOJICTBEHHO- dop MUPOBITHA
. YMEHHH
TE€XHOJIOTUYECKHI
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MOTEHIIHA
WHHOBAIIMOHHOU
OpraHu3aIuy C
HCIOJIb30BaHUEM
CTaHIIapTHLIX MCTOAUK U
QITOPUTMOB

[IepeueHs BOMPOCOB K 3a4€Ty C OILICHKOM

3auer ¢ omeHkoi (mudQepeHIMpPOBaHHBIN 3aueT) — ¢opMa MPOBEPKH Y OOYUAFOIIMXCS
COPMHUPOBAHHOCTH OOMIMX H NPOPECCHOHATBHBIX KOMIIETCHIMH WM WX COBOKYITHOCTH,
MOJIYYCHHBIX B COOTBETCTBUHU C YUCOHBIMHU IIJIAHAMHU B MEPUO]I TEOPETHUECKOTO OOYUCHHS U B XOJIC
NpakTUKH. Pe3ynbTarel cnaun quddepeHMpOBaHHbIX 3a4ETOB OLICHUBAIOTCS OTMETKOW «OTIHYHOY,
«XOPOIII0», «YIAOBJICTBOPUTEIBHO», «HEYIOBICTBOPUTEIBHO». 3aueT MOXET MPOBOAUTHCS Kak B
dbopmate, aHAJIOTHYHOM TPOBEACHHIO SK3aMEHa, TaK W B Jpyrux (opmax, OCHOBAHHBIX Ha
BBIITOJHEHUH WHIUBHIYATbHOTO HIIH TPYIIIOBOIO 3aJaHMsI, MTO3BOJISIONIETO OCYIIIECTBUTh KOHTPOJIb
3HAHUI U TOJYYCHHBIX HABBIKOB.

XN R WD =

Opranu3zanys B pa3BUTUH OOIIECTBA U YEJIOBEKA, IPOU3BOICTBA U KYJIbTYPbI
Opranu3anus Kak cdepa 1esTelIbHOCTH — QYHKIHSA U 0OBEKT yIPaBICHUS

[Iponecchl QyHKIIMOHUPOBAHUS U PA3BUTHUSI OPTaHU3AIHIA

CrabunbHOCTb, yCTOWYMBOCTh U M3MEHUYMBOCTh B OPTaHU3aIMH

[lonsiTHE «M3MEHEHMSI» U UX POJIb B COBPEMEHHOM MEHEIKMEHTE

PazHooOpasue u3MeHeHuil B COBpeMEHHOM opraHu3anuu

[IpynunHel H3MEHEHUI

W3MeHeHuss B Mepuojabl MEPBOHAYAIBHOIO (OPMHUPOBAHUS OpraHM3allMM U Ha

MOCICAYIOIUX dTallaX €€ pa3BUTUSA

9.

10.

Pa3znoobpazue nzmenenuii. [I[peoOpa3oBanusi B COBOKYITHOCTH U3MEHEHHIA
[IpeoOpazoBanusi Kak CpEeACTBO BO3JACHCTBHA ¢ TIOBBIIEHUS OPTaHU3AIMOHHOTO

noTCHIOHalla JCATCIbHOCTH

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

[IpeoOpa3oBanus 1 BEIOOP MPUOPUTETOB B YIIPABICHUH PA3BUTHEM OpraHU3aluu
IIpeoOpa3oBaHus 1 UCHOIB30BAHNE TBOPUECKOTO MOTEHIIMAJA TEPCOHATA
[IpeoOpa3oBanus B obecrieyeHNH cuHepreTudeckoro 3¢(dexra B pa3BUTUN OpraHU3aluN
HayuHoe 1 mpakTuyeckoe 3HaueHue MOCTPOSHHs TUIIOJIOTMH IpeoOpa3oBaHui
OcHoOBHbIE THUIIBI IPE0OPA30BAHUI U UX pealn3alis B COBpEMEHHOM MEHEI)KMEHTE
Bocnpusitue npeoOpa3oBaHuil ¥ yyeT yCIOBUH UX pealn3anuu

HckyccTBo npoBeieHus: peodpa3oBaHuil B OpraHu3alu

[TorpeOHOCTE B MpeoOpazyromeM MeHEPKMEHTe

Tunonoruyeckast UHTErpanys NOAX0A0B K MPeoOpa30BaHUSIM B IpoLieccaX MEHEIKMEHTa
Crnenuduueckue uepThl CHCTEMBI, MeXaHM3Ma M TEXHOJOTMH IpeoOpa3yroluero

MCEHCIPKMEHTA

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

OcHOBHbBIE IPUHIMIIBI (POPMUPOBAHUS TPEOOPAYIOIIETO MEHEIKMEHTA

Puck xak 00beKTUBHOE CBOMCTBO NMpeoOpa3oBaHMii

Knaccu¢ukanus puckoB 1o Tunam rnpeodpazoBaHuit

OTHolIeHNE K PUCKY B peoOpa3yrolieM MEeHE)KMEHTE

Pucku npeo6pa3zoBanuii B auddepeHunanum ux mno chepam AeaTeIbHOCTH OpTaHU3a|H
[ToTpebHOCTH B OpraHU3allMOHHBIX TPE0OpPa30BaAHUSIX

Bo3M0oXHOCTH OpraHM3alMOHHBIX TpeoOpa3oBaHHM

Onenka noTpeOHOCTEN U BO3MOKHOCTEH MpeoOpa3oBaHUi

OOyueHne Kak BO3MOXKHOCTh HETPEPHIBHOTO COBEPIICHCTBOBAHUS OPTaHU3AI[IH
OO61ue noaxos! K MPOEKTUPOBAHUIO TpeoOpa3oBaHUi

CoBpeMeHHbIE METOJIMKH NPOBECHUS TpeoOpa3oBaHuil

Opranu3zanus npoBeaeHus npeodpazoBaHuil
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33. ®opmupoBaHuE OIArONPUATHON Cpebl MPeoOpa3oBaHHMA

34. Co3nanue OpraHU3aIMOHHBIX YCIOBUN JIsl TIPOBEICHUS MPEe0Opa3oBaHUI

35. OtHomenue pabOTHUKOB K IPeoOpa30BaHUAM: OOBEKTUBHBIC MPEANIOCHUIKH U (haKTOPBI

36. ITpuumHBI CONPOTUBIICHUS TPEOOPA3OBAHUAM

37. Ilytu 1 METObI IPEOIOJICHHSI CONPOTUBIICHHUS TIPEOOPa30BAHUIM

38. ®opmupoBaHHEe MO3UTUBHOTO OTHOILIEHUS paOOTHUKOB K IMPEOOPa30BaHUSIM

39. Crpareruu BIMsHUS B paboTe PYKOBOIUTEISA

40. IMorenuman QopMaabHOW BIacTH ©  HeQOPMAIbHOE  YIpaBIEHHUE MPOIECCOM
npeoOpa3oBaHMiA

41. BmusHue yepes kaHaiabl HOpMaTbHBIX U HE(HOPMATBHBIX KOMMYHUKAITHI

42. TIpuHIHMITBI, CIOCOOBI ¥ IPHUEMbI OKa3aHUS BIUSHUS

43. CoBpeMEHHBI MEHEDKMEHT U MOTPEOHOCTH B JIUICPCTBE

44. Oco0eHHOCTH eATETbHOCTH, TMYHOCTH U MBIIIICHUS JUepa MPeoOpa3oBaHHiA

45. YcnoBus 3(p¢GeKTHBHOTO B3aUMOJCHCTBUS, BEIyllero K mpeoOpa3zoBaHusM. Komanna
npeoOpa3oBaHMiA

46. JlunepctBo U 00yyaromasicsi OpraHu3anus

47. JIupepcTBO KaKk MHCTPYMEHT IpeoOpa3oBaHuit

48. MHTenneKTyaabHblid MOTEHIIMA B KOHIICTINU peoOpa3yroIiero MeHeHKMEeHTa

49. IMonnepxka 00pa3oBaTENbHOIO YPOBHS B OpraHU3alluu

50. VYnopaBneHue 3HaHUSIMHU

51. YmpaBieHue UHTEIIEKTYyaJIbHBIM TOTEHIIMAIOM

52. TIpoGnemsl oOpa3oBanus v popMHUpOBaHUS MPe0oOPa3yIOIIETO MBIIITICHHUS

53. IlpeanochUIKM U IPUUMHBI BOSHUKHOBEHHUS KOH(IMKTOB B Mpoliecce Ipeodpa3oBaHuit

54. YpoBHH KOH(IUKTA B OpraHU3aIMK U TIpoIiecc KOH(IUKTa

55. Crpareruu ¥ METOJIBI yIIPaBICHUS KOH(IMKTaAMU

56. Ilpouecc pa3penieHus: KOHOIUKTA

57. OcCHOBHBIE YePTHI COBPEMEHHON Y(PPEKTHUBHOI OpraHu3alun

58. Mopenu 1 yacTHbIE METOJUKU OLIEHKH 3(PPEKTUBHOCTU MTPeoOpa3oBaHU

59. Cucrema onieHKH 3pPEKTUBHOCTH NPEoOpa30BaHUM

60. YcnoBus v npuHIMILI 3()(HEKTUBHOCTH NPeoOpazoBaHUM

Kpurepun onieHuBanus:

— IIPaBUJILHOCTH OTBETA Ha BOIPOC;

— IIOJIHOTA OTBETA;

— CTETIeHb NIOHUMAaHHUSI COJIEP)KaHUS MTPEIMETa;

— JIOTMKA M apryMEHTHPOBAaHHOCTD U3JI0KEHUS MaTepuala;

— JIOTMKA U apryMEHTHPOBAaHHOCTb U3JI0KEHUS;

— MIPUBEACHUE NPUMEPOB, JEMOHCTPUPYIOIIMX YMEHUE U BIIAa/JICHNE NTOJYYEHHBIMU 3HAaHUSAMU
10 TeMaM JMCLUUILIMHBI B PACKPBITHH [TOCTABJIEHHBIX BOIPOCOB;

— KyJIbTypa OTBETA.

OnucaHue MKaibl OLCHUBAHUS

OneHka «OTIMYHO» CTaBUTCSA CTYAEHTY, €CIM OH HE TOJBKO TOYHO M TPaMOTHO
copMynupoBaid OTBET Ha BOMNPOCHl Ouiera, HO U THPOJEMOHCTPUPOBAI C(HOPMHUPOBAHHOCTD
COOTBETCTBYIOIMX KOMIIETCHIIMH, MPOAEMOHCTPUPOBAT CHOCOOHOCTh TNPUBOJIUTH IPUMEPHI,
apryMeHTHPOBATh BBIBOBI, (hOpMylHpyeMble ipu oTBeTe. KpoMe Toro, CTy1€HT JOJIKEH MPaBUIBLHO
OTBETUTH Ha JIONIOJHUTEIIBHBIE BOIIPOCHI IPENOAaBATEIS.

OrneHKa «X0poILI0» CTaBUTCA CTYICHTY, KOTOPBIH B 11€JI0M BIIOJIHE IIPABUIIBHO CHOPMYIUpPOBAII
OTBET Ha BOIIPOC, HO HE CMOT MPOWJIIIOCTPUPOBATh CBOM OTBET IIPUMEPAMHU, ITPOBECTU MAPAJIIEIH C
COBPEMEHHBIM COCTOSIHUEM JIAaHHOT'O BOTIPOCA.

OneHka «yJOBJIETBOPUTEIBHO» CTAaBUTCA CTYAEHTY, €CIM OH HE COBCEM TOYHO JaeT
oTpesieNIeHUs] 1 HE MOXKET OTBETUTh TOYHO Ha JOMOJHUTEIbHbBIE BOIIPOCHI MPENO/IaBaTENs.

B npoTBHOM cilydae CTYJEHT MOIYy4aeT OLIEHKY «HEYIOBIETBOPUTEILHO.
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TemaTtuka KypcoBbIX paboT

KypcoBas paboTta 1o 1ucHUIUIMHE HE IPEIyCMOTpPEHA YYEOHBIM IJIAHOM.

10.4 OueHouHbIe CpeaCTBA JJISl OLEHKH TeKYlIel yCIeBaeMOCTH CTYIeHTOB
Xapakrepuctuka OC nys obecriedeHus: TeKYIIero KOHTPOJIS 10 TUCIUILIIHE

Nunexc
K
Tema/Paznen iraukaropa oC Coneprxanue 3agaHust
dbopmupyemoit
KOMIIETCHITUHT
Tema 1. YmpasieHue YcrHblii onpoc Bormpocsl ycTHOTO 0ompoca
. OIIK-3.U-1.
OpraHM3alMUCH: OIK-3 -2 Hoxnan IloaroroBka moxiana
(DyHKIMOHHPOBAHHE 1 OHK-3.I/I-3. Tect TectupoBanue
passutTne KA I/I ) ' [IpakTuyeckue Brinonnenne npakTHYecKux
) 3aaHus 3aJaHuN
Tema 2. U3menenus u OIK-3.1-1 YeTHbII onpoc Bormpocs! ycTHOr0 ompoca
peoOpa3oBaHus: CBA3b . Hoxknan IToaroroBka gokiana
OIIK-3.1-2.
1 pasinnine Tect TectupoBanue
OIIK-3.11-3.
K4 711 [IpakTuueckue BrlnonHenne npakTH4ecKux
' 3a1aHUS 3a1aHUIN
Tewma 3. Poxnb VYerHbIl onpoc Bormpocsl yctHOT0 omnpoca
o OIIK-3.U-1.
npeoOpa3oBaHuii B Hoxnan IloaroroBka noxkiana
OIIK-3.11-2.
COBPCMCHHOM Tect Tectuposanue
MCHCIPKMCHTC OHK—3 A-3.
TK-4 11-1 [IpakTnueckue BrinosiHeHNE TpaKTUYECKHUX
) 3aaHusd 3aJaHuN
Tema 4. Tunonorust VYerHbll onpoc Bormpocsl yctHOTO ompoca
. OIIK-3.U-1.
npeoOpa3oBaHui U JHoxian Iloxroroska nokiana
6IEeMbI X OIIK-3.1-2.
IpooI Tect Tectuposanue
caNM3aIHH OIIK-3.11-3.
p K-4.11-1 [IpakT4eckue Brinonnenne npakTu4ecKux
] 3a/IaHUs 3a/IaHUI
Tema 5. Ocobennoctu OMK-3.1-1 YcTHBII onpoc Bormpocs! ycTHOTO 0ompoca
WA OCHOBHBIE YEPTHI ’ ) Jlokmang IloaroroBka gokiana
6 OIIK-3.11-2.
IPpeoLPA3yIOIIETo Tect TectupoBanue
MCHCI’KMCHTA OHK—3 N-3.
TK-4 11-1 [IpakTruueckue BrlnonHeHne npakTH4ecKux
’ 3a1aHUS 3a1aHUI
Tema 6. Pucku B YceTHBIT onpoc Bormpocs! ycTHOr0 ompoca
OIIK-3.1-1.
npeoOpasyromemM Hoxmnan [ToaroroBka nokmana
OIIK-3.1-2.
MEHC/UKMEHTE Tect TectupoBanue
OIIK-3.11-3.
K-4.11-1 [IpakTnueckue BrinosiHeHNE TpaKTUYECKHUX
) 3a/IaHUs 3aIaHUI
Tema 7. Jlnarnoctuxa ONK-3.1-1 YcTHBII onpoc Bormpocs! ycTHOTO 0ompoca
noTpedHOCTEN U ) ) Joxkmang ITonroroBka moknama
. OIIK-3.1-2.
BOSMOMKHOCTEH OIK-3.11-3 Tect TectupoBanue
npeodpasoBatuit KA [pakTHyeckue BhlnonHeHne NpakTHYECKUX
) 3ajaHus 3aJaHui
Tema 8. YcTHBIT onpoc Bormpocs! ycTHOr0 ompoca
OIIK-3.11-1.
IIpoekTupoBanue Hoxman IToaroroBka gokiama
6 . OIIK-3.1-2.
Ipe00OpasoBaHUH B Tect TectupoBanue
OpraHH3aImH OIIK-3.11-3.
p TK-4 11-1 [TpakTdeckue BrinonHeHne npakTH4ecKux
] 3a/1aHUs 3aIaHuI
Tema 9. OIIK-3.1-1. v . B a
TporaBoacHCTEHE OIK-3. 112 CTHBIN OIPOC OIPOCHI YCTHOT'O OIIPOC
MPEOBPA3OBAHMIM OIK-3 11-3. I[;KJ‘I&,H HOI{}‘OTOBK& JIOKJIa1a
ecT €CTUPOBAHUE
MK-4.1-1 P
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IIpakTrueckue BelnnonHEHNE MPAKTUYECKUX
3ajaHus 3aJaHuN
Tema 10. OcHOBHBIE OIK-3.11-1 YeTHbII onpoc Bompocs! ycTHOr0 ompoca
TIPHHIIUIIBI OIK 3'1/1 2' Joxian IToaroroska nokiazna
HCTIOJIb30BAaHUS BIIACTU OHK-3'I/I-3- Tect TecTupoBanue
B yHNpaBJICHIH Dot [pakTHueckue BbimmosiHeHHE TPaKTHUECKUX
M3MCHCHIIMH 11K-~4.1-1 3aaHMs 3aaHnl
Tema 11. ®akrop YcrHblii onpoc Bormpocs! yctHOTO 0ompoca
OIIK-3.U-1.
JuAepcTBa B OIIK-3 112 Joxnan [ToaroroBka nokmnana
npeodpasyiomeM OLK-3 L3, Tect TectupoBanue
MCHC/DKMCEHTC K4 I/I ) : [MpakTHyecKue BeImmosiHeHHE TPAKTHYECKUX
' 3a/1aHUS 3aIaHUI
Tema 12. Obpasosarne OLK-3.1-1 YcrHbIi onpoc Bompocs! ycTHOro omnpoca
1 HHTCIIICKTYaIbHEIN T Jloknan IToAroTOBKA JOKIAIa
[IOTEHIUAI OIIK-3.1-2.
Tect TectupoBanue
OpraHu3aluu B OIIK-3.1-3. N B
mponeccax K-4 71-1 paKTHUYECKHUE BINOJTHEHHE MPAKTHIECKHX
peoOpazoBaHUA 3a/laHuA 3a/laHNH
Tema 13. Ynpasienue OIK-3.1-1 VYcrHblii onpoc Bormpocsl yctHOrO omnpoca
KOH(IMKTaMU i Joknan [ToxroroBka moknana
OIIK-3.U-2.
Tect TectupoBanue
OIIK-3.1-3.
TK-4 11-1 [IpakTnueckue BrinosiHeHNE TpaKTUYECKUX
' 3a/1aHUS 3a1aHuI
Tema 14. YceTHBI onpoc Bormpocs! ycTHOT0 ompoca
5 OIIK-3.U-1.
(bdexTuBHOCTH Joxnan [ToaroroBka noknana
npeoOpa3oBaHHit OLIK-3.11-2.
peoop OIK-3 13 Tect TectupoBanue
K-4 I/I 1 ) [IpakTuueckune BrimonHenue npakTUYecKux
' 3a7aHus 3aaHui

[lepeueHb BOMpPOCOB K YCTHOMY OIIPOCY

VYcTHBIM onpoc mpu3BaH cPOpPMUPOBATH 3HAHMS MO AUcHUILIMHE. [ToIroToBKa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS B X0JI€ CAMOCTOSITENIbHOM padOTHI U BKIIIOUAET B c€0sl U3yueHUE MaTepuaia
II0 BOMIPOCaM MpPeCTOoSAIEro ompoca. [IoMMMO OCHOBHOro marepuana CTYACHT JOJDKEH H3Yy4UTh
PEKOMEHI0BaHHYIO JTUTEpaTypy U HH(POpMAIIHIO 10 TEME, B TOM YHCIIE € UCTOIb30BaHuEM VHTepHeT-
pecypcoB. Omnpoc mnpeanojgaraeT yCTHBIM OTBET HAa OCHOBHOM M HECKOJIBKO JIOMOJHHUTEIBHBIX
BOIIPOCOB IIPEToAaBaTess Uiu rpynmnsl. OTBET JOJKEH MPECTaBIATh COO0H pa3BEPHYTOE, CBA3aHHOE,
JIOTHYECKHU BBICTPOCHHOE COOOIIECHHE.

[Touemy cructeMa COBMECTHOM J€ATEIbHOCTH HA3bIBAETCS OpraHU3aluei?

Kakwve nmpu3Haku npuCyIy opraHu3amm?

Kakue cyiiecTBylOT TUIIBI OpraHu3anuu’?

KaxoBbl mporiecchl GyHKITMOHUPOBAHUS M Pa3BUTHS OpPTaHU3aAIuN?

Kaxk pa3BuBaeTcsi opraHu3aius U 4TO XapaKTepusyeT ee pa3BuTue?

Urto Takoe ynpaBieHUE OpraHu3anuein?

UYro ompenemnseT BO3SMOXHOCTh U HEOOXOAMMOCTh YIIPAaBJICHUS OpraHu3aIueii?

B dem mposiBisieTcss oTiMuMe M3MEHEHHH B mporieccax (GYHKIIMOHUPOBAHUSA M B MpOIEccax
Pa3BUTHUSL OpraHU3aIu?

Kax onpenensiTe mpuarHBI ¥ TOTPEOHOCTH B M3MEHECHHSIX ?

YeM oTaMYaroTCs M3MEHEHUS Ha Pa3HbIX dTalax pa3BUTHS OpraHu3anuu’?

Kakumu OBIBAIOT MOCIEACTBUS U3MEHEHUHA?

B uem 0coOeHHOCTH U OTIUYHUTETBHBIC YEPTHI TPE0Opa3oBaHU?

Yewm paznuyaroTcs U3MEHEHUs U peoopazoBanusa? Kak MOKHO BIMSTH HA U3MEHEHUS U KaKue
W3 HUX HE MOJJIal0TCs BIUSHUIO?
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Kak cBsi3anbl MeXy cOOOI MOHATHS «IIpeoOpa3oBaHUsA» U «OPTaHW3ALMOHHBIA MOTEHIIUAI
NEITEILHOCTI?

Kak mpuopuTeTsl B pa3BUTUM OpPraHM3allMM BIMSAIOT Ha BBHIOOp W pealM3aLUI0
npeoOpa3oBaHMit?

Kakyro pons mpeoOpa3oBaHus UTPAIOT B MPOOIEMAaTHKE MEHEKMEHTa?

Mo>KHO 11 OLIEHUBATh PE3yIbTaThl MpeoOpa3oBaHUl U KakuM oOpa3zom?

Kak mnpeoOpa3oBaHusl BIMSIOT Ha AOCTHXKEHHE CHHEPTeTHUECKOro 3(QexTa B pa3BUTHH
Opranu3anuu?

Uro Takoe 1eJeHanpaBIeHHOCTh Ipeodpa3zoBanuii? Beerna mu onu ero 06magaroT?

Ectb 51 cBsI3p Mexay MpeoOpa3oBaHUSAMH, TBOPYECTBOM M KPEATHBHOM JESTENbHOCTHIO
MeHeKepa?

UYro sBiIsieTcs KpUTepreM BbIOOpa TUIa MpeoOpa3oBaHUi U3 BO3MOKHOM UX COBOKYITHOCTHU?

B uem u Kak IpoSIBIIIOTCS TPOTHBOPEUHS MEKIY HEOOXOAUMOCTBIO M YCIIOBUSIMH IIPOBEICHHS
npeoOpa3oBaHMit?

Kakue (akTopsl BIUSIOT Ha BOCIIPUATHE MPEOOPa30BaHMIA?

B 4yem nposiBisieTcs HCKYCCTBO MPOBEIEHUS TPeoOpa3oBaHuii?

Kak opranusoBars pa3paboTKy mpeodpa3oBaHuii?

Bcerna nu npeoOpa3oBanus BIUAIOT Ha 3P(GEKTUBHOCTD YIIPABICHUSI OpraHu3aIfei?

Kak MOXHO 1 0 KaKM KPUTEPHSIM paH)XKUPOBATh TPeoOpa30oBaHus PH UX BHIOOPE U OLIeHKE?

Kakue Tunonornyeckue XxapakTepUCTUKU U IPU3HAKYU TpeoOpa30oBaHMil BaM U3BECTHBI? 3aueM
HEOO0XOAUMO UX 3HATH?

Kak Ha/o yuuThIBaTh BOCTIpUSATHE MPe0oOpa30BaHUM MPU X MPAKTHUECKON peanu3ariun?

Kakue ¢axTopsl QyHKIIMOHUPOBAHUS U PAa3BUTHUSI OPTaHU3AINN OMPEIEISIOT MOTPEOHOCTh B
npeodpasyroieM MeHeIKMEHTe?

KakoBbl 0COOCHHOCTH MPEOOPA3YIOMIEro MEHEPKMEHTA OTHOCHTEILHO JPYTUX €T0 THITOB?

UYro npezacraBiseT co0oif cuctema npeoOpa3yroIiero MeHeKMeHTa?

Kaxue uepThl 1 CBOMCTBA MPUCYIIU MEXaHU3MY ITPEoOpa3yIoero MEHeKMEHTa?

KakoBbl oTaM4nTEIbHBIC TPU3HAKU TEXHOJIOTUU PeoOpa3yroiero MeHeKMeHTa?

Kakue npuHImns! onpeaenstor GopMUpoBaHHUE MPeoOpa3yolero MeHeIKMeHTa?

Kakue npuHIMIIBI ONpeAessioT peaan3aliio Npeodpa3yomero MeHeKMeHTa?

Kakue paxTopsl BIUSIOT Ha CTENIEHb PUCKOBAHHOCTH NpeoOpa3oBaHMii?

Bo3MmoxkHBI J11 ipeoOpa3oBaHusl, HE coieprKalline pucka?

[Touemy BO3HHMKAIOT PHCKH B IpeoOpa3oBaHUsIX?

Kakue pucku Hanbosee xapaKTepHBI JUIs ONIPEIeIEHHBIX BUJIOB MTPeoOpa3oBaHuii?

3aBHUCHT JIM yCIeX MpeoOpa3oBaHuil OT OTHOIIEHUS K pUCKaM U KaKuM 00pa3zom?

Bo3MoHO 51 yripaBiieHHe pUCKaMU U B YeM OHO MOXET IPOSIBIATHCS?

Kak ¢popmupyercs cucrema yrpaBieHHus pUcKaMu IpeoOpa3oBaHuii?

Yro O3HAYAIOT TOHATHS <«BIKYIIME CHIIBDY, <«IIOTPEOHOCTU» M  «BO3MOKHOCTH
npeoOpa3oBaHui, «MTHHOBAITMOHHAS UHPPACTPYKTYpay, «MTHHOBAITMOHHBIN KITIMAaT»,
«TEXHOJIOTUYECKasi AUArHOCTHKA», «OEHUMAPKUHI», «UEJIOBEUECKUI MOTeHLna»?

KakoBeI mapamMeTps! OlIeHKH MHHOBAI[MOHHOTO KIIMMaTa KOMIIaHUN?

Ha3zoBuTe 0CHOBHBIE TaNbl TEXHOJIOTMYECKON TUAarHOCTUKU OPTaHU3AIIH.

Kak ananusupyercs «cuaoBoe moje» npeodpa3oBaHuii?

Kak ocymecTBiasTh OLEHKY BO3MOXKHOCTEH  OpPraHM3allMOHHOW  CTPYKTYpBI  JJIst
OCylIlIecTBIEHUS TpaHchopmanun?

Kakue BaM n3BeCcTHBI cIT0COOBI KOPPEKTUPOBKM OaiaHca ABMKYIIMX CHII U CUJI COPOTUBIICHUS
npeoOpa3oBaHUsIM?

Ha3zoBute criocoOsl o11eHKH peoOpa3yonMX BO3MOKHOCTEH OPraHN3al[MOHHON KYIbTYpBI.

KakoBsI myTH pacripoctpaHneHusi 00y4eHHUs B OpTraHU3aINHN, CO3AHHSI ISl TOTO HEOOX OTMBIX
yCIOBUI?

Kakne momxompl K TPOBENEHHIO H3MEHEHHH WCIONB3YIOTCS B TIPAKTHUKE AEATEIBHOCTH
OopraHu3anuii?
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HazoBute noCTOMHCTBA M HEJOCTATKH YIHOPSJIOYEHHBIX M CIOHTAHHBIX JEHCTBUU IO
MPOBEJICHUIO U3MEHEHUH.

Kakue 3Tamnsl CynecTByroT B Ipolecce IaHUPOBAHUS U BHEIPEHUS H3MEHEHUS?

Kakue BO3MOXHOCTH OTKpBIBa€T MEpe] OpraHu3aluell HCIOJIb30BaHHE PEHH)KUHUPHHTA,
KOHIICTIIMY OPTraHU3alMOHHOTO Pa3BUTH U OeHUMapKUHTa?

[lepeuncnure METOANKHU EHCTBUS, pealu3yeMble B IPAKTUKE BHEJIPEHUSI 3aIlJIaHUPOBAHHBIX
W3MEHECHUM.

Kakue MeponpusaTis MOKHO MPEATIOKUTE ISl (GOpMUpOBaHUSL cpeibl, OIaronpusTHON AJis
npeoOpa3oBaHuii?

YeM 10JIe3HO COTPYTHUYECTBO MPU IPOBEICHUH ITPeoOpa3oBaHmii?

Kakue cymecTBylOT MpEeaNnoOChUIKA JUIS OTPULATEIBHOTO OTHOIIECHUS pPAOOTHUKOB K
npeobpa3oBaHUsIM?

Kakue pakTops! BIUAIOT Ha OTHOIIEHHE PaOOTHUKOB OpraHU3alMy K peodpa3zoBaHusIM?

KakoBbl BO3MOXKHBIE MPHUUYMHBI COMPOTHBIICHUS H3MEHEHUSIM CO CTOPOHBI PabOTHUKOB
opraHu3aiuu?

MO>HO 1T YCTPaHUTh IPUYUHBI COMPOTUBIICHUS U3MEHEHUSIM WM MUHUMU3UPOBATh UX?

Kakne KOHKpeTHbIE NpPHUEMBI MOTYT HCIOJB30BATHCS B MPAKTUKE YIPABICHHUS IS
MIPEOI0TICHUS COMTPOTUBIICHHSI HOBOBBEJCHUSIM?

Kakum 00pa3oM MOXKHO CIOCOOCTBOBaTh (POPMHUPOBAHUIO TIOZUTUBHOTO OTHOIICHHS
pabOTHUKOB OpPraHU3alMU K MpeoOpa3oBaHusIM?

Kak neficTBUS pyKOBOIUTENSI MOTYT 00€CIIeYUuTh (POPMUPOBAHUE ITAJIOHHOHN POJICBOI MOCITN
MOBE/ICHUS, CIOCOOCTBYIOIIETO U3MEHEHUSIM?

KakoBbI OCHOBHBIE CTpaTEeruy BIUSHUS B MpOIEcce Tpeodpa3zoBaHuii?

Kakum 00pa3zom MOKHO 00€CIIEUUTh U COXPAHUTh BHICOKYIO YIIPABISEMOCTh OPraHU3aluy IPU
MPOBEACHUU U3MEHEHUIT?

B kakux curtyanusx Oyner Oonee 3¢h(eKTUBHBIM HCMONIb30BaHHE (HOpMajIbHOW BIIACTH, a B
KaKuX — He()OPMaIbHOTO BIMSHHSA?

KakoBbl TONOXUTENbHBIE M BO3MOXHBIE OTpPHUIATENbHBIE AaCIEKThl COTPYAHHYECTBA Kak
(dhopmbI BIUSHHS HA paOOTHUKOB?

Kakyro ponb UrpatoT KOMMYHHKAIMK B TIpoliecce Npeodpa3oBaHUi?

Kakum o0pa3om HCHOIb3yIOTCS KaHaiabl (OpMalIbHBIX U HEQPOPMAIbHBIX KOMMYHUKAIMH AJ1s1
YCUJICHUS BIMSHUS PYKOBOAMTENS B X0 peoOpa3oBaHuii?

KakoBel OCHOBHBIE TPUHIUNBI dPPEKTHBHOTO HCIIOIB30BAHMS BIACTH PYKOBOIUTENS B
nporiecce NpoBeICHHsI H3MEHEHU?

Uro O3Ha4YalOT TEPMHUHBI «IHIEPCTBO», «KOMaHAA», «UEIOBEYECKHH IOTCHIIAAIY,
«OMOIIMOHATBHBIA HHTEJUIEKT», «3HAHUS», «YIPABICHUE 3HAHHUSIMIY», «IMYHOCTHY, «MBIIICHUE,
«pednexcusi»?

Kakue kinaccuueckre T€OpUu U COBPEMEHHbIE KOHIIETILIMY JIUAEPCTBA Bbl 3HaeTe?

Kakwne THImonoruu 1uiepoB BaM U3BECTHBI?

KakoBsl cienuduyeckrie 0coOEHHOCTH MBIIUIEHUS JInAepa npeodpazoBaHmii?

KakoBel TpeOoBaHMSI K TO3MIWHU JIHIEpa HCXOAS W3 KOHKPETHOTO COJAEp)KaHHS ero
NEeATEIILHOCTHU?

Kak mpoektupoBath  ycimoBust  3(p(QEeKTHBHOTO  B3aUMOJCHCTBHS,  BEAYIIETO K
npeoOpa3oBaHusAM?

KakoBbl coBpemeHHbIe TPOOIIEMBI TUAEPCTBA?

Yro Takoe Mojedb KOMIETEHIMH Jinjepa MPUMEHUTENIPHO K KOHKPETHBIM CTPATErMYECKUM
[eJsIM ¥ OM3HEC-UMIIEpaTHBaM OpTaHU3aIluu?

KakoBa CBSI3pb MEXIy TMOHSATHUSIMHU «IPEOOpPa3yIONUil MEHEIKMEHT», «KOPHOpaTHBHAs
collMajbHasi OTBETCTBEHHOCTb» U «MHTEJUIEKTYaIN3alisl OOIIECTBEHHOTO MPOU3BOACTBA»?

KakoBa CTpyKkTypa HHTEIUIEKTyaJdbHOro moTeHnuana? JlaiiTe XapakTepuCTUKYy OCHOBHBIX
CTPYKTYPHBIX 3JIEMEHTOB WHTEIUIEKTYaJIbHOTO TIOTEHIIMATa OPTaHU3aIiH.

KakoBbI OCHOBHBIE 3TaIbl 3BOIOIMH HHTEIEKTYAIbHOTO MOTeHIIMaa?

KakoBa THIIOI0THH pecypcoB UHTEIIEKTYaIbHOTO MOTEHIMaa?
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Yro Takoe camooOywaromasics opranusanus’? Hapucyiite mopTpeTr  cOoTpyaHHMKa
camooOyyaroIencs opraHiu3aum.

KakoBbl TaBHBIE CHOCOOHOCTH, KOTOpPbIE AODKEH B cebe KyJIbTHBHPOBATH «UEJIOBEK-
npeobpaszoBaresnby»? UTo 3HAUUT UCCIIE0BaTh, KPUTUKOBATH (IIPOOJIEMaTU3UPOBATh) U HOPMUPOBATh
nesTenbHOCTh? Kak 3TO MOXKHO OCYIIECTBIIATh B MHANBUAYAILHON U rpynnoBoi hopmax?

KakoBbl cTUIN yIIpaBiieHUs YeIOBEUECKUM IMOTEHIINAIOM B OpraHu3auu?

C dueM cBs3aHa BBICOKash BEPOSTHOCTh BO3HHKHOBEHHS KOH(UIMKTOB B Ipolecce
npeoOpa3oBaHMil B OpraHu3aun?

MoxeT 1 KOH(JIMKT MPUHECTH IOJIb3Yy OPraHM3alud M B YeM KOHKPETHO OHA MOXET
BBIpaXaTbCsi?

Kakne mnpuumHbl KOH(MIMKTOB HauOoliee XapaKTEpHBI Uil CHUTyallUd MPOBEACHUS B
OpraHu3aly U3MEHECHU?

Kakne ypoBHU KOH(DIMKTOB HanboJee 4acTO BCTPEUAIOTCS MPHU MPOBEJACHUN B OpraHU3aluu
npeoOpa3oBaHMit?

KakoBa 3a1a4a pykoBOUTENS B ClIydae yrpo3bl KOH(MIUKTA?

Kakue cTtpaternn u MeTobl pa3pemieHuss KOH(PIUKTOB MOKHO HCIIOJIb30BaTh B IMPAKTHKE
yIpaBiICHUS U3MEHEHUSIMU ?

Ot xakux ¢$akTOpOB 3aBUCUT KOHCTPYKTHBHOE pa3pelieHne KOHPIUKTOB?

Uro 03HAYalOT MOHATHUS «IPPEKTHBHOCTHY, «PE3YyIbTaTUBHOCTDY, «YIPABJICHUE TI0 MM,
«cOanaHcUpOBaHHAs CUCTEMA MOKA3aTeNeily, «KIIIUEBbIe MOKa3aTeNu AeITeIbHOCTU?

KakoBa cTpykTypa u 0COOEHHOCTH MPUMEHEHUSI COATaHCHPOBAHHON CHUCTEMBI TOKa3aTelnen
JUTSL OLIEHKH 3 (HEKTUBHOCTH TPEe0Opa3oBaHU?

KakoBbI mpuHIUIIBI pa3pabOTKH U BHEIPEHUS KIIFOUEBBIX MOKa3aTenel mpeoopa3oBaHmii?

Kakue ycnoBust u mpuHIUIbl obecriedeHus >PPEeKTUBHOCTU MPeoOpa3oBaHHUl BbI MOXKETE
Ha3BaTh?

[Tpoananusupyiite npoOiemsl oleHKH 3(hHEeKTUBHOCTH peoOpa3oBaHUil.

Kak onpenensitorcs 1ieneBble NepcreKTUBbI peodpa3oBaHuii Ha ocHoBe Mojenu BSC?

Kak ocymecTBiarh mnepeBoj 1eneil mpeoOpa3oBaHMii B 3aqadyd, COCTaBJIATH IUIAHBI U
porpaMMsbl odecrieueHust 3pPeKTUBHOCTH NPeoOpa3oBaHU?

KakoBbl mpUHIUIBI paOOTHI C MOJIENBIO OLIEHKH 3 (GEKTUBHOCTH MTPeoOpa3oBaHuii?

KaxoBa meTonnka orneHKkH 3(h(PEKTUBHOCTH OTAEIBHBIX MPEOOPa3yIOIMINX MEPOTIPUSITHIA?

Kakune Bam M3BeCTHBI METO/BI OLIEHKH YCIIOBH KadecTBa MpeoOpa3oBaHuit?

Kpurepuu onieHuBaHMs:

1) nonHOTa M NPaBUILHOCTH OTBETA;

2) creneHb OCO3HAHHOCTH, TIOHUMAHUS U3Y4YE€HHOTO;

3) s13p1KOBOE O(OPMIIEHHE OTBETA.

Onucanue mKaibl OLEHUBAHUSA:

OrneHKa «OTJIIMYHOY CTABUTCS, €CIIM 00y4aroIuncs:

— J1aeT YeTKHM, NOJIHbIN U MPaBUIBHBIM OTBET MO BOIIPOCAM, 33JJaHHBIM Ha JIOM;

— JAacT UCHUECPIIBIBAIOIIHNEC OTBCTHI HA JOITOJHUTCIBHBIC BOIIPOCHI MPLEIIOAaBaTCIIA U ayAUTOPUN
B PaMKax 00CYXIEHHS,

— JIEMOHCTPHUPYET BBICOKUH YPOBEHB BJIQJICHHS MAaTEPUAJIOM IO TEeME OTBETa M OOCYKICHUS,
MIPEBOCXO/IHOE YMEHHUE (POPMYTUPOBATH CBOIO MMO3UIIHIO;

— MOXKET NPOAEMOHCTPUPOBATD CBA3b TCOPHUH U C MPAKTUYCCKUMU HpO6J’IeMaMI/I.

OreHKa «XOpOII0Y» CTaBUTCS, €CIIN 00yJaromuiics:

— JaecT YeTKUH M TIOITHBIN OTBE€T, HO HCAOCTATOYHO ITOJIHBIEC OTBCTHI Ha AOIMOJHHUTCIBHBIC
BOIPOCHI MTPETI0IaBaTellsl U AyAUTOPHH B paMKax O00CYKJICHHUS;

— JIEMOHCTPUPYET HE CTOJIb BBICOKHMU YpPOBEHb BJIAJECHUS MATEpHUAIOM IO TEME OTBETa U
o0CyX1eHus1, POPMYIIUPYET CBOIO MO3UIUIO HEIOCTATOYHO YETKO, Pa3MbITO, HE MOXKET B ITOJIHOW Mepe
OTCTauBaTh €€ B CIIOPE;

— MCIIBITHIBAET CJIOKHOCTH MPH JIEMOHCTPAIMH TPAKTUYECKUX IPUMEPOB;

— MIOHUMAET CYTh UCIOJIb3yEMBIX TEPMHUHOB.
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OreHKa «yI0BJIETBOPUTEIBHOY» CTABUTCS, €CIIA 00yYarOIIUICS:

— JJaeT KpaTKUW OTBET, HE PACKPBIBAIOIINI OCHOBHBIE aCIEKThI MaTEpHUAIIa [0 TEME;

— JIEMOHCTPUPYET HU3KHUI YPOBEHb BJIaJCHUS MAaTEPHAIOM IO TEME OTBETA U OOCYXKIEHUs, HE
rOTOB OTBEYaTh Ha JIOMOJHHUTEJIbHBIE BOMPOCH, (OPMYIUPYET CBOIO MO3UIHUIO Pa3MBITO,
MMOBEPXHOCTHO, HE MOKET OTCTOATH €€ B CIIOPE;

— HE MOXET MOJKPENUTh CBOM OTBET MPAKTUYECKUMHU [TPUMEPAMHU.

OlLieHKa «HEYAO0BJIETBOPUTEIBHO» CTABUTCS, €CIIM 00YUarOLIUNACS:

— JaeT cialblii OTBET MO TeMe, HE PACKPHIBAIOIIMN CYTh BONPOCAa U OCHOBHBIE ACIEKThI
MaTepuaa 1o TeEME;

— HE MOXET OTBETUTh Ha JOIOJHUTENIbHBIE BOINPOCHI IO TEME WM INPUHATH Y4acTHE B
00CYyXIeHUH;

— HE BUJIUT CBSA3H TEOPUU C MPAKTUYECKUMU IPpOoOIeMaMu;

— HE BJIAJICET TEPMUHOJIOTHUEM.

Temnb! 1oKITan0B

Jokian c¢ mpe3eHTanueil — MOATOTOBIEHHOE CTYAEHTOM CaMOCTOSITEIbHO ITYOIUYHOE
BBICTYIUICHHE TIO0 TIPEACTABICHUIO Y4EOHO-TIPAKTHYECKOTO BOIMPOCA WJIM MOJYyYEHHBIX PE3YJIbTaTOB
pellIeHus ONpeaeNeHHOW y4eOHO-HCCIe0BaTENbCKOM MTPOo0IeMbl (B COMPOBOXKICHUH AIEKTPOHHON
MIpE3EHTALINH).

[Ipn BBINOJHEHUH MAOKIANA CTYIEHT JOJDKEH HPOJEMOHCTPUPOBATH TIJIaBHbIE KauecTBa
HCCIIEI0OBATENISA: YMEHUE ITPOBECTH HCCIIEJOBAHNE, YMEHHE MPEMOAHECTH (IIPE3EHTOBATD) PE3YJIbTATHI
WCCIIEIOBAHMS CIYyLIATENsIM MPU MOMOIIY MPE3eHTAlUU U YMEHUE KBaTU(UIIUPOBAHHO OTBETUTH Ha
BOIIPOCHI.

UepThl, CBOICTBA U XapaKTEPUCTUKU OPraHU3alMU KaK OObEKTa YIPaBICHUS.

VYnpasneHue pa3BUBarolee U Pa3BUBAIOLLIEECS.

Kputepun THIOJIOTMYECKOrO pa3AeieHUs] OpraHu3allid W YCJIOBMS  CYIIECTBOBAHUS
pa3JIMYHBIX €€ TUIIOB.

[TposiBnenue mnporeccoB (PyHKIMOHUPOBAHUS H Pa3BUTHS OpraHU3alMM, UX OTJIMYUE U
0COOEHHOCTH.

OrnieHKa 0COOEHHOCTEH OpraHU3aInuu.

PerynupoBanue ycnoBuu (yHKIIMOHUPOBAHUS M Pa3BUTHU OPraHU3ALUH.

Kputnueckue hakTopsl ycTONUYMBOrO pa3BUTHSI OpraHU3AIUH.

MeTtoapl aHanM3a COCTOSHUS OpraHU3aluy.

[Tpuembl OanancupoBaHUS QYHKIMH MTOAPA3/IEICHUN OpraHU3aiu.

HayuHoe 1 mpakTH4ecKOoe COAEpKAHUE MOHATUS «KU3MEHEHUS.

[TpyunHBI BO3BHUKHOBEHUS U3MEHEHUI U BO3MOKHBIE UX MOCIIEICTBUSI.

Buapl n3MeHEHNH U UX XapaKTEPUCTHUKH.

N3meHenus H uX 0COOEHHOCTH.

AHanu3 NpUYUH BO3HUKHOBEHHS U3MEHEHUH.

Posib n3MeHeHUl B pa3BUTUU OpraHU3alMH.

CoBpeMeHHbIE METO/BI aHAJIN3Aa U3MEHEHUH.

MeToauKu OIIEHKH U3MEHEHH.

[Tpuemsl knaccupukanum GakTopoB, BIUSIOMINX HA H3MEHEHUS.

OpranuzalvoHHbIE U COLUATBHO-TICUXOJIOTUYECKUE MTOXO0Abl B OCYILIECTBICHUU U3MEHEHHH.

CpencTBa BO3eCTBUSI MEHEPKMEHTA U IIPEe0Opa30BaHUsL.

DaKTOPHI, OMPEIETAIONMINE MOTOKUTETLHBIN 3P eKT mpeodpazoBaHmil.

Cunepreruyeckuii 3pGeKT B pa3BUTHH OpraHU3aLUU U TpeoOpa3oBaHusl.

[TpeoOpa3zoBanus U TBOPUYECKUI MOTEHIIMAI MEHEIKEpPa.

Bunasl npeoOpa3oBanuii 1 HEOOXOIUMBIE YCIOBUS MX PEATHU3aLUH.

G. Bri0op npHOpPUTETOB B COBOKYITHOCTH PA3IMYHBIX PeoOpa3oBaHUM.

[TpeoOpa3oBaHus Kak cucTeMa.

Bnusiaue npeoOpa3oBaHuil Ha TEHJEHIIMU PAa3BUTHS OpraHU3alKH.
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Tumnonorus npeoGpa3oBaHMA.

Pa3Hble THHBI IpeoOpa30BaHU U pa3IMYHbIE YCIOBHUS UX OCYIIECTBICHUS.

Ponp npeoOpa3oBanmii B peain3aiuy UCKYCCTBa MEHEKMEHTA.

BeiOop Tuna mpeoOpa3zoBaHuii ¢ ydyeTOM HOTpPEOHOCTEH B HMX M CO3PEBIIMX YCIOBUH HX
pean3anmi.

MHorokpurepuaabHas MaTpULa OLIEHKH PA3JIMYHbIX TUIIOB MPE0Opa30BaHUM.

AHanm3 HEoOXOJWMBIX YCIOBHM IpeoOpa3oBaHUi M BO3MOXKHOCTH HX IPAKTHYECKOTO
OCYILECTBIICHHUS.

Oco0eHHOCTH TTPEOOPa3yIOMIEro MEHEKMEHTA.

WHTerpanoHHble NOAX0/Ibl K peaan3alMy Pa3InyHbIX TUIIOB IPEOOpa30BaHUM.

Poub cuctembl, MEXaHU3Ma U TEXHOJIOTMH MEHEHDKMEHTA U Pean3alii MpeoOpa3oBaHHH.

[TpuHIMIBI TPEeoOpPa3yroIIEro MEHEPKMEHTA.

OneHka BO3MOXXHOCTEH IpeoOpa3oBaHUM 110 XapaKTEPUCTHKAM CHUCTEMBI, MEXaHM3Ma U
TEXHOJIOTUU MEHEIKMEHT.

[Tpu3Haku UHTErpauK IPEoOPa30BAHUY.

[TpuHIMIBI TPEeoOpa3yroIero MEHEP)KMEHTa B IPAKTUYECKON pealn3aluy Ipeodpa3oBaHuM.

Pucku u ux posb B MEHEKMEHTE.

Knaccugukarus puckoB 1o Tunam npeodpa3zoBaHuil.

DKcnepTHas OlleHKa pUCKOBAaHHOCTHU IPeoOpa30BaHUM.

VICTOYHUKH PUCKOB M UX y4eT B IPeoOpa30BaHUU.

OrnieHka BEpOSATHOCTH PUCKA B MPE0Opa3yrolen 1eaTeIbHOCTH.

CrpaxoBaHue pUCKOB ITpeoOpa3oBaHuUi.

Bo160p THna npeobpa3oBaHuii O KPUTEPUSIM PUCKA.

[TorpeGHOCTH U BO3MOKHOCTH KaK JIBUXKYILME CUIIbI IIPeoOpa3oBaHuil,

O6ocHOBaHHbBIE U CBOEBPEMEHHBIE IPEOOPA3OBAHUS.

JluarHocTrka roTOBHOCTH K IPe0Opa30BaHUAM.

L{MKITBI pa3BUTHH U COBEPIICHCTBOBAHUS: BBIOOD MOIX0/1a K YITPABICHHUIO TPEOOPa30BAHUSIMHU.

CucTeMHBIH TOX0/ K HENPEPhIBHOMY COBEpIICHCTBOBAHUIO (LMK JleMuHnra u ['onaparra).

Omnpenenenne Haubosee 3PHEKTUBHBIX POPM pa3BUTHS COTPYAHUKOB MPEATIPUATHS.

Pa3Butue Ha pabouyem mecTe.

Tpanchopmaiiys opraHu3auy.

dopMHUpOBaHUE «TTOTPEOUTETHCKON IIEHHOCTHY» KOMIIaHUH.

IToaxoasl 1 METOABI TPOCKTUPOBAHUS U3MEHEHU.

Opranu3anroHHoe IpeoOpa3oBaHue KaK MPOLEecC U3MEHEHUs LIEHHOCTEH 1 OBEICHUS JIFOIEH.

®akTopbl GOPMHUPOBAHUS CPEbl IPEOOPA3YIOLIETO MEHEKMEHTA.

[TpakTyeckue npobaeMbl peanu3alui U3MEHEHU.

OTnu4uTeNbHBIC YePTHl OPraHU3AIMOHHON KYJIBTYPHI, TIOJICPKUBAIOIICH N3MEHEHHSI.

[TpeoOpa3oBanue Kak OpraHu3allMOHHAs IpodIema.

ConumanbsHas 0a3za npeodpa3oBaHUil B OpraHU3aIIHH.

MeTtoauku ¥ IprUeMbl IPeAOTBPAILIEHUH COTTPOTUBIEHUN U3MEHEHUSIM CO CTOPOHBI [TEPCOHAIA.

MeTo/1b1 MOTHBALIUU paOOTHUKOB K ITPEOOPA30BAHUSM.

@OpMBbI CONMPOTHBIEHUH H3MEHEHUSIM CO CTOPOHBI DPAOOTHHUKOB U BO3MOXHOCTH €ro
yCTpaHEHHUs.

[Tporno3upoBaHue peakliuu pabOTHUKOB Ha MPUMEHEHHE BIacTH.

WNHudopmanus kKak THCTPYMEHT OKa3aHUsI BIUSHUS B ITpoIecce MpeoOpa3oBaHuii.

HaBbiku oka3zaHus BIUSHHS, HEOOXOIMMBIE JIJIs1 YCIIEITHOTO MPOBEICHHS N3MEHEHH .

®dopMHupoBaHWE OTHOIIEHWW COTPYJAHMYECTBA M TMapTHEPCTBA B  MPeoOpa3yroIiemM
MEHE[)KMEHTE.

JlupepcTBo U ero 3HadeHue g 3¢ HEKTUBHOTO MTPOBEAEHUS MpeoOpa3oBaHUil.

[TorpeGHOCTH B COBPEMEHHOM JIUAEPCTBE.

JeuenTtpanu3anms JUAEpCTBA.

CoBpeMeHHbIE TEOPUH JIHIEPCTBA.

XapakTepHucTHKa Mpeodpasyromiell ynpaBIeHUECKON AesITeTbHOCTH.
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JInuHOCTH TUAEpa-peodpa3zoBaTes.

[IpeobOpa3zyroliee MbIIIIEHUE JTHIEPA.

Pa3BuTHE SMOIIMOHATIBHOIO UHTEIIEKTA JINEPA.

JlupepcTBO M MOTHUBALIMSL.

[Tpoduis ycnexa nuaepa.

Ponu u dyHk1MM nuaepa B KOMaHe.

JlunepcTBOo U GOPMHUPOBAHKE OPTaHU3AMOHHON KYIbTYPHI.

JInpepcTBo 1 oOyuaroiascss Opranu3arusl.

XapakTepucTuka Mmpeodpasyromeit yrpaBIeHYECKOH eI TEeTbHOCTH.
MplluieHre COTpYIHUKA caMO00yyJaromieicst opraHu3aluu.

®opMupOBaHUE OPTaHU3ALMOHHOTO 3HAHMUS.

XapakTepucTUKa MepeioBOi, NHTEIJIEKTYaaIbHOM OpraHu3aIiu.
NHTeuekTyabHbIi TOTEHIHAI OPTaHU3ALUH.

HuTennexTyanu3anys KOMIAHUU U KOPIOPaTUBHAs COI[MAIbHAS OTBETCTBEHHOCTD.
O06pa3oBanue u mpeodpa3yroliee MbIIIICHHE.

[TprunHbI KOH(DIUKTOB B XOJ€ MPOBEICHUS U3MEHEHUH.

Metoap! mpeoTBpalieHus: KOH(IMKTOB B IPOIIEcce MPeoOpa3oBaHUI.
OpraHu3anroHHas cpea KOH(IJIUKTA.

KoHCTpYKTHUBHBIE U IECTPYKTUBHBIC TIOCIEICTBHSI KOH(IMKTOB B IPOIIECCE MPEOOPa30BaAHUMA.
Opranuzanus Kak KOMIUIEKC TPOTUBOPEUUH.

OCHOBEBI Lieenoiarainus, CriocoObl TOCTAHOBKH I1€JIEH.

Conocrapnenue neneit npeoOpa3zoBaHUil U CTPATETHH PA3BUTUS OpraHU3ALINU.
AHanu3 BHEIIHEN cpeJibl JUIsl IPOBEPKU MIPABUIIBHOCTH MIOCTAHOBKH 1i€JIel U3MEHEHUH.
CranapTHbIi Ha0Op MOKa3aTenel AeITeIbHOCTH.

[leneBbie mepcnekTUBHI Ipeodpa3zoBanuii Ha ocHoBe Mojienu BSC.
Pa3zpabotka u BHenpenue KPI.

CocraBieHne TIaHOB U IIPOTPaMM MPeoOpa3oOBaHMIA.

Monens nepexoaa OT BUACHUS U3MEHEHUS K LEsIM IPeoOpa3oBaHUIA.
[TprieMbl MPOBEPKHU BAIMIHOCTH Leel MpeoOdpa3oBaHU.

BeposTHOCTH ycrenHoro npeoopa3oBaHusl.

[Tporno3upoBanue 3pPeKTUBHOCTU MPE0OPa30BAHU.

TpeboBanust k popme npeacTaBieHuss HUHGOPMaLIMU B TOKIAJE.

1. B noxnane cienyer pa3bsCHUTh TEPMHUHBI M CUMBOJIBI IIPY IIEPBOM YIIOMUHAHUU B TEKCTE.

2. Unmoctpanuu ¥ TaOIUIBI UCTONB3YIOTCS B JIOKJIAA€ TOJBKO B TE€X CIydasix, €ClId OHU
IIOMOTal0T PACKPBITh CONEPKAHUE NCTOUYHUKA.

3. [Ipu moAroToBKE JOKIaAa CleAyeT u30eraTh JIIMHHBIX, 3aITyTaHHBIX MPEIOKEHUN, 00X
¢bpa3, NOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLINX YTEHHE U BOCIIPUATHE TEKCTA.

4. Heobxoaumo wu30erarb IITaMIOB W KaHLEISPU3MOB BpPOAE «3a0CTPUTH BOIIPOCH,
«BCJIEJICTBUE HAIUYMS», «B CBETE», KUMEET MECTO», «(PaKTHUECKU», «ITPAKTHUECKU» U T.II.

5. HeoOxomumo crporo coOmofaTh €IMHOOOpa3ne TEPMHHOB, O0003HAUEHUMH, YCIOBHBIX
COKpALIEHUI U CHUMBOJIOB.

6. Haymo uzberats 4acTOro MOBTOPEHHUSI CJIOB, YIOTPEOICHHUS OJMHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMHHAHUS MOHATHI B OJTHOH (paze.

B 3akmroueHunn neaaroTcst OOIIHe BEIBOILIL.

[TpezenTtanust — 310 Qailn ¢ HeoOXOAUMBIMU MaTepHajaMH JOKJa/la, KOTOPBIH COCTOUT U3
MOCJIeI0BATENbHOCTH CiNaiioB. CTYAEHTY HEOOXOAMMO YMETh paclpeeNaTh MaTepual B Ipeaenax
CTpaHMIIbI ¥ TPAaMOTHO pa3MeIIaTh OT/IeIbHbIE 00BbEKTHI. B 3TOM eMy MOMOKeT 11eJblif Habop rOTOBBIX
00BEKTOB (MUKTOIPaMM, FT€OMETPUUECKHUX (DUTYDP, TEKCTOBBIX OKOH U T.JI.).

TpeboBaHMs K Ipe3eHTALIUN

OpnHOM M3 OCHOBHBIX TNPOTpaMM JJIS CO3/aHUs NpE3eHTalMui SBJIsSeTcsl mporpamMma MS
PowerPoint. TlepBblii cnaiin mpe3eHTalMM JODKEH COAepKaThb TeMy pPa0OThl, (aMHIUI0, UM U
OTYECTBO MCHOJIHUTEN, MNP yueOHOM IpymIibl, a Takke (HaMuInio, UMs, OTYECTBO, JOJKHOCTh U
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YUEHYIO CTEIeHb MpenoaaBarelns. Ha BTopoM craiife menecooOpa3Ho MPeCTaBUTh 1IEeTb U KPaTKOe
comepxkanue mpeseHtanuu. [locnenmyromue cmaiiapl HEOOXOAMMO pa3OUTh Ha pa3leibl COTJIACHO
IYHKTaM IulaHa jaoknaza. Ha 3akirouuTenbHbIA Ciail[] BBIHOCUTCS CaMO€ OCHOBHOE, IJIaBHOE W3
coJiepKaHus IPE3CHTAIINH.

Kaxnplii cnaii 1omKeH colepKaTh 3aroJIoBOK. B 3arojoBkax J0KeH OBITh OTPAXKEH BBIBOJ
13 MpeACTaBICHHON Ha craie nHdopmanuu. [Ipu 100aBIeHIN PUCYHKOB, CXEM, THarpaMM, CHUMKOB
9KpaHa (CKpUHIIOTOB) HEOOXOAUMO MPOBEPUTH TEKCT ATUX JIEMEHTOB Ha HAJTMYUE OMIUOOK.

Kpurepuu orieHuBaHus:

OCHOBHBIMI/I Tpe6OBaHI/I$IMI/I K I[OKHaI[y, 110 KOTOpBIM HpOI/ICXOI[I/IT OLICHUBAHUA BLIHOJIHGHHOfI
paboThI, ABJISIOTCS:

— COOTBETCTBHUE COJICPIKAHUS JJOKJIa/1a TEME UCCIIEIOBAHMSI, €€ IS U ITOCTaBJICHHBIM 33]/1a4aMm;

— aKTyaJIbHOCTh M TIPAKTUYECCKAsl 3HAYUMOCTD TEMBI, B3aUMOCBSI3b MPEAMETA UCCICAOBAHUS C
POOJIEMHBIMH BOIIPOCAMHU HAYKHU U MTPAKTHKH;

— aHaJIM3 CTENeHU HayYHOU pa3paO0TaHHOCTH W30paHHOUW TeMbI UCCIICIOBAHUS;

— JIOTUYECKasl MOCIEA0BAaTEIbHOCTh M3JI0KEHUS MaTepuaia, deTkas LeJeBas OpUeHTaIus
paboThI, €€ 3aBEPIICHHOCTD;

— aKTyaJIbHOCTb, JOKa3aTeJIbHOCTh M JOCTOBEPHOCTHh IMPEJCTABICHHOTO B padote
SMIUPUUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTD BHIBOJIOB U MPENIOKEHU 110
uccaeayeMon mpo0semMe, COOTBETCTBYIONIMX MTOCTABICHHBIM 3a7a4aM HCCIICIOBAHNS;

— CaMOCTOSITENIbHOE M TBOPUYECKOE BBHIMOJIHEHHE PabOThl, HATMYUE y aBTOpa COOCTBEHHBIX
CYXKJIEHUM 10 TTPOOIEMHBIM BOIIPOCAM TEMBI;

— JJAKOHUYHOE U T'PAMOTHOE M3JI0KCHHE MaTepraa;

— BIIAJICHUE aBTOPOM MaTEpPHAJIIOM IPH 3aIUTE JOKJIAJIa C UCIOJIb30BAHUEM MTPE3CHTALINH.

Omnucanye MKalbl OLICHUBAHUS:

O1eHKa «OTIUYHOY CTABHTCS, €CIIM:

— colep)KaHHe JOKJIaJa C Mpe3eHTalueld COOTBETCTBYET T€ME HCCIIENOBaHUS, €€ IeNsM U
IIOCTAaBJICHHBIM 3a1a4aM,

—TeMa aKTyallbHas U MPAKTUYECKU 3HAYMMa, BRIPAKeHA B3aUMOCBSI3b IIPEAMETA UCCIIEI0BAHUS
¢ MpoOJIEMHBIMU BOIPOCAMH HAYKU U TIPAKTHKU;

— TPOBEACH Ha BBICOKOM YpPOBHE aHAIU3 CTENEHH pPa3paOOTaHHOCTH BHIOPAHHOW TEMBI
HCCIICOBAHYS;

— IPUCYTCTBYET JIOTHYECKas IMOCJIEI0BATEIbHOCTh M3JI0KEHUSI MaTepuala, dyeTkas IesneBas
OpHUEHTaIHs pabOThI, €€ 3aBEPIICHHOCTD;

— aKTyaJbHOCTh, JOKa3aTeNbHOCTh U JOCTOBEPHOCTh TMPEJCTaBICHHOTO B paboTte
SMIMPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTD BBIBOJIOB M MPEIOKEHUHN 110
UccleyeMon mpobieMe, COOTBETCTBYIONINX MTOCTABIEHHBIM 3a/1adaM UCCIIEI0BaHUS;

— TPOJIEMOHCTPUPOBAHO CAMOCTOSITEILHOE U TBOPUECKOE BBHITIOJIHEHHE PaOOTHI, HATMYUE Y
aBTOpa COOCTBEHHBIX CYXKJICHUH MO MPOOIEMHBIM BOIIPOCAM TEMBIL;

— JJAKOHUYHOE U TPAMOTHOE M3JI0KEHHE MaTepraa;

— CTYIEHT MPOJAEMOHCTPUPOBAIl BBICOKMI YPOBEHb BIIAJICHHUS MaTE€pHalOM, OTBETUJI HA BCE
BOIIPOCHI.

OLieHKa «XOpOII0» CTaBUTCS, €CIIU:

— coJiepKaHue JOKJIaia ¢ IPEe3eHTale COOTBETCTBYET TEME HCCIICIOBAHUS,

— cnabo BhIpaKeHa B3aMMOCBSI3b MPEMETa UCCIIEIOBAHUS ¢ TPOOIEMHBIMH BOIIPOCAMU HAYKU
158 HpaKTI/IKI/I;

— IPOBEJICH aHaIN3 y4eOHOM IUTepaTyphl 0€3 CCHUIKH Ha HAyYHYIO TUTEPATYPY;

— HapyIIeHa JIOTHYECKas MOCIeI0BATeIbHOCTh U3JIOKECHHS MaTepHaa;

—  HEIOCTaTOYHas JMIHMpUYeckas 0aza  UCCIENOBaHMs: HE  MPOAHATU3UPOBAHA
HpaBOHpI/IMeHI/ITeJ'II)HaSI HpaKTI/IKa, CTATUCTUYCCKUEC NAaHHBIC U T.II.

— HEJI0OCTAaTOYHAs apryMEHTAlUs C/IeJTaHHBIX BBIBOJIOB;

— CTYJIeHT HpO)IeMOHCTpI/IpOBaJ'I HEC CTOJIb BBICOKI/Iﬁ ypOBeHI) BJIAACHUA MaTepI/IaJ'IOM, OTBCTHUII
HE Ha BCE BOIPOCHI.

OLneHKa «yA0BJIETBOPUTEIBHOY» CTABUTCSI, €CIIU:
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— CoJEeprKaHUE I0KJIa/la C IPe3eHTalUel HE paCKpPBIBAET TEMY UCCIIEIOBaHMS;

— He BbIpa)XE€HA B3aMMOCBS3b MIPEIMETA UCCIIEOBAHUS C MPOOIEMHBIMU BOIIPOCAMHU HAYKH U
MPAKTUKH;

— HE IPOBEJIEH aHAJIU3 CTEIEHH Pa3pab0TaHHOCTU TEMBI UCCIIE0BAHMS;

— MaTepUa U3JI0KEH HEMOCIEJ0BATEIbHO U HEJIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIMpHUUEcKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOSITEILHOCTD CYKICHUII;

— CTYZIEHT IIPOJEMOHCTPUPOBAI HU3KUI YPOBEHb BIIaJICHHUS MaTEPUAJIOM.

OneHka «HEey10BIETBOPUTEIBHOY» CTaBUTCH:

— pa0oTa He npejcTaBiIeHa JM00 HE COOTBETCTBYET BCEM 3asIBIIEHHBIM KPUTEPUSM, BBIIOJIIHEHA
C HapylLIeHUEeM TpeOOBaHUM, CTYAEHT HE BIIAJICCT MaTEPUAJIOM.

[TpumepHbIe TECTOBBIC 3adaHUs

Tect — 3TO cHcTeMa KOHTPOJIBHO-M3MEPHUTENBHBIX MAaTEPHATIOB CIEHUPHIECKON (OPMBI,
OIIPEJICIIEHHOTO COJIEPKAHUSA, YIOPSAIOYCHHBIX B paMKaxX ONpPEACNICHHON CTpaTeruu MpeabsSBICHHS,
MO3BOJISIONIAsE KAYECTBEHHO OLIEHUTH CTPYKTYPY M 3 (EKTHBHO U3MEPHUTH YPOBEHb 3HAHHH, YMEHUI
Y HaBBIKOB 10 y4eOHOM AucuuIuiiHe. TecTupoBaHue SBIsSETCS OJHON U3 (POPM TEKYIIEro KOHTPOIISI U
MIO3BOJISIET TPOBEPUTH CHOPMUPOBAHHBII YPOBEHb 3HAHHI O TUCIUTUINHE.

TecTbl MOT'YT BKJItOUATh B CE0s:

— BOIPOCHI C €AMHCTBEHHBIM BEIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BEIOOPOM;

— BONPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JJOMTOJIHEHHEM KOHTEKCTa H T.JI.

1. Yto n300paxkeHo Ha pUCYHKE?

Buner nestensHOCTH B iepapXUM pa3BUTHS

Bunsl nesATENBHOCTH YEI0BEKA

Buner nestensHOCTH B OpraHu3aiiiu

Buner nestensHOCTH B COBPEMEHHOM O0IIIECTBE

2. Kakoe yTBepik/IeHHE COOTBETCTBYET MOHATHIO «OpraHu3aus

3TO colragbHOEe 00pa3oBaHKe, MPeTHA3HAYCHHOE TOCPEACTBOM COBMECTHOM JIESITEIbHOCTH JIFO/ICH TSt
MTPOM3BOICTBA KAKOTO-IN00 MPOAYKTA WIIH YCIYTH U PeaTU3aIliil JTNIHbIX, KOJUIEKTUBHBIX U OOIIECTBEHHBIX
neneu

3TO TpyMIIA JIOJEH, AeATeTbHOCTh KOTOPOH CO3HATENFHO KOOPAMHUPYETCS ISl JJOCTHIKSHHUS

3TO XO3SIMCTBYIOLIHNIA CyObEKT, MPOM3BOIAIINN TOBApH! (OKA3BIBAIOLINN YCIIYTH), PEAIN3yeMble Ha PHIHKE
BCE ONpEAEIICHUS BEPHBI

3. Uto n300pakeHo Ha pUCYHKE?

QOYHKINOHUPOBAHKE U Pa3BUTHE COBPEMEHHOTO MEHEPKMEHTA
AHanu3 BHYTpPEHHEH Cpefibl OpraHnu3alnuu

31



QOYHKINOHUPOBAHNE U PA3BUTHE OPTaHU3AIIUU
Amnanu3 BHEIIHEH cpeibl OpraHu3aluu
4. Yto n300paxeHo Ha pUCYHKE?

DBOONHOHHOE
H PEBOTOIHONHOC |

N
| Cromtamioe n ynpanisesoe

IKCTEHCHEHOE PLIEHOE
KCTEHCHBHOE | Buennee le 15| Henpepuisioc

> >
" HHTeHCHBHOE | 1 mnyTpennec I nIpepLBICTOe
” | — Veroiin
L woe || ) Buemmee ||| Veroitmmoc
1 CkphiToe | miyrpennee 1t Heyctoiiunoe
Obmee J Bucumee | o/ Bucipoe
I oKL HOE | myTpeniiee I BaIOTERYIICE
oy ey
> Cucremuoe u GecenicreMmuoe [ =
: |
A 4 Y L 1

Comnaibio- Koxisynnka- Peaibhoe
FROHOMIECKOE THBHOE 1 - I BUpTYATHHOE
W Opranmaa- BIVLYATBHO- T4

OHRO-TEXHITECKOE HocTHOE

DyHKIIMOHUPOBAHHUE U PA3BUTHE COBPEMEHHOTO MEHEDKMEHTA

AHanu3 cTarHaly AeSTeIbHOCTH

Buns! passutus

@DyHKIMOHUPOBAHUE U PA3BUTHE OpPraHU3aLUU

5. — 3TO U3MEHEHHUE €€ KaueCTBa, MOBBIIIAOIIEE JKU3HECTTOCOOHOCTh, IPHEKTUBHOCTD U
OTKpBIBaIOIIee HOBBIE BOBMOKHOCTH B PEAN3alliH €€ LIEIEBhIX YCTaHOBOK.
PazButue opranuzanuu;

JuBepcudukanys opraHu3anmy;

CaMO00KyIaeMoCTh OpTaHU3allNY;

Crarnainus opraHu3anuu

6. Uto n300paxeHo Ha pUCYHKe?

Thm akoROMIKH
(K axonOMI.
namtii S

s ¥ Y S
I
Kpitancnae . — Kokypenmts
cmyatn

Hiopyam
i

Faobananis

CoBpeMeHHBIE YCIIOBHSI Pa3BUTHS OPraHU3aIMN U MEHEKMEHTa
AHanM3 cTarHalliu AeATeNbHOCTH

OneMeHTbl PyHKIMOHUPOBAHHS OpraHU3aNN

Buns! passutus

7. Yto n300paxkeHo Ha pUCYHKe?

AHanu3 cTarHalyy AesiTeIbHOCTH

CoBpeMeHHBIE yCIIOBHSI Pa3BUTHS OPraHU3AINN U MEHEKMEHTa
Kpusuchl 1 )KU3HECTIOCOOHOCTh OpraHU3aluu

OneMeHTbl PyHKIMOHUPOBAHHS OpraHU3AINN

8. — 3TO BCET/Ia yNPaBJICHNE U3MEHEHHSIMH, TIOCTOSTHHOE OaTaHCHPOBaHUE, MTPEIOTBPAIICHNE 1
paspelienue KOHQIUKTOB U KPU3UCOB, H30eraHue KaTtacTpod.
VYnpasneHue opraHu3anuei;

VYnpaBieHue puckom;

Husepcudukanms;

VYnpasieHue crarHaluuel pa3BUTUS

9. ConocTaBbTe MOHATHE U €70 XapaKTEPUCTHKY.
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Karactpoda — BO3HHKAET MPHU CTOJIKHOBEHUH NMPOTHUBOMOIOKHBIX HHTEPECOB U YaCTO SBISETCS
CJIEZICTBUEM TPEOI0JICHNSI IPOTUBOPEUYH B POLIECCAX B3aMMOICHCTBUS pa3IMYHbBIX
noapasieNieHHd OpraHu3anny.

Kondmukr  — xapakrepusyeT pa3pylleHne OpraHn3alni, cCaMble HeOIaronpruaATHBIE TTOCTIEICTBUS
KPU3UCHBIX CUTYaLIUH.

10. Yto n3o0pakeHO HA pUCYHKE?

Veroiumocy

Mavemmmocn, Y / \

Crabumiocn

Vpobetts pasmnriv

ODranu passnia

AHanu3 cTarHalyu AeATelbHOCTH

Kpusucel 1 )kxn3HECIOCOOHOCTh OpraHU3aluu

DOnemMeHTHl (PyHKINOHUPOBAHUS OPTaHU3AIAN

TeHaeHI pa3BUTHS OpraHU3aluu

11. — 3TO KPYTOW U YacCTO PE3KUI NEPEIIOM, TAKEJIOE EPEXOIHOE COCTOSTHUE OPTaHU3allNH,

BeZyllee K CMEHE BCEX €€ XapaKTEPUCTUK U YCIOBUH CyLIECTBOBAHUSI.

Kpusuc;

Puck;

HuBepcudrkanus;

Crargauus

12. — 9TO KOMIUIEKC UMITYJILCOB BO3MOXKHOTO, HEOOXOAMMOTO H KENATeIBHOTO COCTOSHUS

praBHHGMOﬁ CUCTCMbI, K JOCTHIXCHUIO KOTOPOT'O Mbl CTPEMHMCH.

Lens;

[Ipobnema;

IIpotuBopeuue;

JR0709)1

13. Pactipenenute (hakTOphl MO3UTUBHBIX W HETATUBHBIX H3MEHEHHUU B OOIICH AEATETHPHOCTH OpTaHH3aIIHH.
yBeIMUEHHE OFOPOKPATHYECKHUX MPOLEYD, CHIDKAIOIIUX THOKOCTh  DaKkTophl HEraTUBHBIX N3MEHEHUH B

YIIPaBICHUS o01Iel 1esTeTbHOCTA OpraHu3aluH
HapyllleHHE B CHCTEME JIMICPCTBA, IPOTHBOPEUHe U 6ophba @DakTOpbI MO3UTHBHBIX H3MEHCHHUIT B
(hopMabHOTO ¥ He(hOPMAIBHOTO JIUACPOB, OTEPS JIUAEpa 00111 IesATeIbHOCTH OPTraHu3alluu

MOTHBAIIMS OBHIIIEHNS KPEATUBHOTO MOTEHIIMAJIa OpraHu3aIyH,
CO3JIAIO0IIETr0 TBOPUECKYIO aTMOc(epy AesITeNbHOCTH
o0ecrieyeHne U3MEHEHNH B 00LIeH KyJIbType e TeIbHOCTH B
OpraHu3anuu
CMEHa B PyKOBOJICTBE U KapAWHAJIbHbIE N3MEHEHHS B CTPATEruu
PasBUTHS OpraHU3aLUuN
YCTOWYMBBIH U 3aTSDKHOW KOHQIIMKT B OpraHu3aliuu
YEeTKOE M OHSATHOE pacipeeneHne QyHKIMH AeITEILHOCTH U €€
POJIEBOI1 CTPYKTYPBI
WCYE3HOBEHUE, PACTBOPEHHUE B 00X (POPMYITHPOBKAX WIIH
HENIOHMMAaHHe LIEJIH YIpaBIeHNUS
peopranu3aiys OpraHu3alyy 1 yrpasiieHHs:, 0aHKPOTCTBO
HEOOOCHOBAaHHbIE U3MEHEHHS B COCTaBe, CTPYKTYpE U
KOMIIETEHTHOCTH [I€PCOHAJIA
NOSIBJICHUE M NPOSIBIICHUE B OPraHU3alluK «PyMIoBoro 3 dexra
BO3HUKHOBEHHE HOBBIX LIEJIEBBIX OPUEHTUPOB, OTPAKAIOIINX
[I0CJIEJ0BAaTEIbHOE Pa3BUTHE OPraHU3aLUM, €€ COBEPIICHCTBOBAHUE
Y MTHHOBAITMOHHOE KaueCTBO

14. Yro n3o0paxxeHO Ha pUCYHKe?
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OCHOBHBIC BH/IbI I3MCHEHHH

AHanM3 cTarHanuu AeSTeIbHOCTH

OO01as THITOJIOTHS U3MEHEHHIA

Kpu3uchl 1 5KU3HECTIOCOOHOCTh OpraHU3auu
15. Uto n3o0pakeHO HA pUCYHKE?

OcCHOBHBIE BUABI U3MEHEHUH

TenneHunu pa3BUTHS OPraHU3ALUI

AHanu3 cTarHaly AEATeIbHOCTH

Kpusuchl 1 )kxn3HECIOCOOHOCTH OpraHU3aluH

16. — CO3HATEJIBHO OCYIIECTBIISIEMbIE N3MEHEHUS, KOTOPBIE CO3/IAI0T HOBBIE YCIIOBUS U
BO3MOXXHOCTH 3()()EeKTUBHOTO Pa3BUTHS OPTaHU3AIINH.
[IpeobpazoBanus;

KoppekTtupoBska;

[IpoGmema;

[IpotuBopeune

17. Uto n300pakeHO HA PUCYHKE?

o Conmaa s 1 i
itiser = ca

| g

W3meneHus B mporeccax npeodpa3oBaHui
OO01ast TUIIOJIOTUS U3MEHEHUH

OCHOBHBIE BUILI N3MEHEH U
[IpeoOpa3zoBanus B mporiecce N3MEHEHHUN
18. Uto n300pakeHO HA pUCYHKE?

Wirrerpanns

W umepeidikaiig
HepCHEKTIRHOTO
MEETENCH T N

o
¥
Momaums
weAomoit

Buwsine
A NpotecChl
CENCKINN MeProaa
-

S Pe:
N TRopieckoro
noTeHIIA

WzmeHeHns B mporeccax npeoopa3oBaHuit

OO01ast TUIOJIOTUS U3MEHEHUI

[IpeobpaszoBaHus B mpoiecce M3MEHEHUH

[Ipeobpa3zoBaHus ¥ BEIOOP IPHUOPUTETOB B YIIPABICHUU PA3BUTHEM OpraHHU3AIMU
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19. — TPEAIOYTEHHUS B BBIOOPE METIeH U yIIpaBIeHYECKNX PEIICHHA, TIOJX0I0B K YIIPaBICHUIO
Y METOJIOB €r0 OCYIIECTBIICHUS, TUTIOB B (JOPM OpraHU3aIINH.

[Ipuopurer;
[IpeobpazoBanus;
Ilenemnonaranme;
IIpotuBopeuue

20. Yro Takoe «CuHEPTHD)?

XapaKTEpU3yCT CKAaY0K B USMCHCHNHU Ka4€CTBa pa3BUTUA OpraHU3allun
KOM6I/IHI/IpOBaHHOC BO3JCHCTBHE MHOXKECTBA (I)aKTopOB THUITIOJIOTHH MCHCI)KMCHTA, B3aI/IMO,HeI>'ICTByIOHIHX
OIMpEACIICHHBIM O6p2130M B CUCTEMC HpeO6pa30BaHI/Iﬁ

BMECTE JICHCTBYIOLIEE
BCE ONpeACICHUS BEPHBI
21. Yrto n300pakeHO Ha PUCYHKE?

Munona
Nettex

Crparermeckit
MEHETRMENT npeobpazomamit

L Aumikpianciioc
yupaniene

Poup mpeobpazoBaHmii B JOCTHIKEHUN CHHEPTETHYECKOTO d(PPEeKTa pa3BUTHS OPTaHU3AIINU
IIpeoOpa3oBanus 1 BEIOOP IPHOPUTETOB B YIIPABICHUH Pa3BUTHEM OpPTaHU3aLUN
[TpeoGpa3oBaHus B poLecce U3MEHEHHH

WzmeHeHus B mporeccax npeoOpa3oBaHuit

22. — KOMILIIEKC TIpeoOpa3oBaHuil IO aKTyaTbHBIM TPEOOBAHUSM U COBPEMEHHBIM
BO3MOXKHOCTSIM M OTPaHUYEHHUSIM (DYHKIIMOHUPOBAHUS M Pa3BUTHSI OpPTraHU3aIUH.

MoaepHuzanus;

KoppexTtuposka;

[IpoGmema;

IIpotuBopeuune

23. Yro nzo0pakeHO Ha PUCYHKE?

Tunonorust mpeoGpa3oBaHuit

Bocnpusarue npeoOpa3oBaHuii ¥ y4eT YCIOBUN X peaTn3aliu

Pone npeobpazoBaHuii B AOCTHKEHUH CHHEPreTHUECKOro 3(dexra pa3BuTHA OpraHu3anuu
W3menenus B mponeccax npeoOpazoBaHuit

24. — U3MEHEHHE CTPYKTYPHI OpPraHU3alliy B 00JIACTH COMOJYNHEHHUS 3BEHBEB, UX BEJUYWH,

Ha3zHaueHHs, GYHKUHUH U TOITHOMOYHNH.

Pectpykrypuszanms;
Pexonctpykuus;
MoaepHuzanus;
Tpancdopmarnms

25. ConocraBbTe nipeoOpa3oBanusi B QyHKIIMOHUPOBAHUN M PA3BUTUH OPTaHU3AIMHU C UX XapaKTEPHUCTUKAMH.

IIpeobpaszoBanus B
(YHKITMOHUPOBAHUY OpTaHU3AIIH
IIpeoOpazoBanus B pa3BUTHN
OpraHu3aIuu

26. Uto n300pakxeHO Ha PUCYHKE?

OTpaXaroT MOTPEOHOCTH MOAACPKAHUS OTPEACTICHHBIX TPOTIOPINIA 1
COOTHONICHUH B OpraHu3aIui.

OTPa’KaloT MOSIBICHUE HOBOI'O KA4eCTRA, JEJIAIOIIEr0 Pa3BUTHH
opraHu3anuio 60s1ee COBEPIICHHOMN, JKH3HECIIOCOOHOW U YCTOWINBOA.
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Ponbs mpeobpazoBanuii B AOCTHKEHUU CHHEPreTHUeCKOoro 3¢dekra pa3BuThs opraHu3anuu
Turonorus mpeodpazoBaHmi

Turer mpeobpazoBaHmii B OpraHU3aAIAH

WzmeHenus B mponeccax npeoOpa3oBaHuit

27. Tumonornyeckas mepecTporika OpraHU3aIiH M0 CYIECTBEHHBIM (KITIOYEBBIM) H3MEHEHUSIM €€
(hYHKITMOHUPOBAHUS U Pa3BUTHS - ITO...

PEKOHCTPYKLIMS

TpaHchopmanus

pedopMupoBanue

peoprasnzanus

28. Uto n300pakeHO Ha PUCYHKE?

L SN —

% 7
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i \ / )
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/ o+ Buamme <

€ npeaciaaye- | |
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Pons mpeobpazoBanuii B JOCTHKEHUU CHHEPreTHYECKOro 3 dekTa pa3zBuTHS OpraHU3aun
[IpeoOpazoBaHus U BEIOOP IPUOPHUTETOB B YIPABICHUH PA3BUTUEM OPTaHU3AIMH

Tunsl npeoOpa3oBaHuil B OpraHU3aluu

W3menenus B mponeccax npeoOpazoBaHuit

29. — U3MEHEHHE KOHCTPYKIIHOHHBIX OCHOB Uero-1u00. J[iis opranu3zamnmu 3To Jaiie BCero
W3MEHEHUE CTPYKTYPBI.

Pexoncrpykuus;

MoaepHuzanus;

KoppekTtuposka;

[IporuBopeune

30. Uto u3o0pakeHO HA pUCYHKE?

Kpearnpiwii
MEHE/LKMENT

¥ L ¥ . L
Crpareriieckiii | Cumieprerideciani | o Hinosaioniiii
MEHELEMEHT MEHERMENT MEHEAMENT
J

AHTHEPHIHCHOS
yipasaenne

Y

Mpeotipasyommii
MeHeLRMenT

W3menenns B mponeccax npeoopazoBaHuit

Pons mpeobpazoBaHuii B AOCTHKEHUH CHHEPreTHUecKoro 3¢dexra pa3BuThs opraHu3anuu
Tunonorngeckas HHTETpanus MOJX0A0B K MEHEIKMEHTY

CymHocTh MOHATHS «MeHEeIKMEHT»

31. — 3TO THIl MEHEI)KMEHTA, OPUECHTUPOBAHHBIN BO BCEX CBOMX CBOHCTBAX, 0COOEHHOCTSIX U
XapaKkTeprCcTUKaX Ha Pa3BUTHE OPTaHU3aI[UH MOCPEJICTBOM NPpeoOpa3oBaHus KauecTBa e¢ (pyHKIIMOHHPOBAHHUS
U Pa3BUTHSL.

[IpeoOpasyromuii MEHEeKMEHT;
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KpeaTuBHbI MEHETKMEHT;

HMHHOBaIMOHHBIN MEHEIKMEHT;

CrpaTeruueckuii MEHEIKMEHT

32. ComocTaBbTe MPUHIIUIIBI TPEOOPA3YIOMIET0 MEHEKMEHTA U MX XapaKTePUCTHKH
[IpuHIHTT TUKIMYHOCTH paszzeneHue mpeodpa3oBaHuil Ha TTIaBHBIE M BTOPOCTEIIEHHBIE, OCHOBHBIE
pa3BUTHUS OPTaHU3AIUU Y JIONIOJTHUTEIbHEIE,
[IpuHIHT 1IEIec000pa3HOCTH,  YYUTHIBAET (PAKTOP BPEMEHH, €ro UCIIONh30BaHNE U SKOHOMHIO.
IeJIeHAPABICHHOCTH
[TpuHIUTT CBOEBPEMEHHOCTH peoOpa3oBaHus BCETAA JODKHBI OBITH HE MMPOCTO MPOAYMaHHBIMU, HO
npeoOpa3oBaHUiA OCHOBaHHBIMHU Ha MCCIICJIOBAHUSAX M aHAIN3E, PACCYUTAHHBIMU U

TIIATETFHBIM 00Pa30M CIIPOESKTHPOBAHHBIMH.

[MpuHnun Hay4HOTO MOAX0Aa  3(PPEKTUBHOCTH MPeoOpa30BaHUI 3aBUCUT OT UX BHIOOPA U PEATU3aIIH B
K pa3paboTKe MPeoOpa3oBaHUil  COOTBETCTBUM C OCOOSHHOCTSIMHU dTara pa3BUTHUS OPraHU3aIuH.

[IpuHIun cucreMHOCTH OTpa’kaeT BUACHHUE OyAyILEro OpraHu3aliy U YIUTHIBACT yCIOBUS U
npeoOpa3oBaHUH TEHJEHIIUU €€ Pa3BUTHSL.

33. [IpeoOpasyromuii MeHeIKMEHT Oa3upyeTcs Ha MpUHLIMIIAX.

8;

5;

10;

7

34, 3aBHICHT OT XapakTepa U CIO0KHOCTH MPeo0pa30BaHNi, BO3SMOXKHOCTEH MTPOTrHO3UPOBAHMUS UX

Pe3yabTaTOB U MOCIEACTBHM.
Cremnenp pucKa;
Bun pucka;
dopMma pucka;
Bun nedarenasHOCTH pennpusTHs
35. ConocTaBbTe MPU3HAKK KIACCU(PHUKAIINU PUCKOB M UX BUJIBI.
ConansHbIi PrrHOYHBIH (akTOp pUCKa MpeoOpa3oBaHUs
KoHbIOHKTYpHBIH ConeprkaHue pucka npeodpa3zoBaHUA
Ilcuxosmornueckuii Puck nmonyuenus pesynbrara npeoOpazoBaHui
OKOHOMHYECKUN
[Ipeanonararomuii BLITOY
WMy keIt
LlenoBoit
[Ipeanonararomuii notepu
KonkypeHTHbIH
KoMMmyHUKAIIMOHHBII
Opranu3auoHHbIN
36. BeposiTHOCTB prCKa — CTENIEHb CBEPIICHHUS HCTOYHUKA pUCKa (COOBITHS), H3MepsieMasi B Ipejenax
3HA4YCHHUN
ot 0 1o 1;
oT -1 1o +1;
ot 0 1o 10;
or 0 no ?
37. Ilpu peanuzanuu npeoOpa3oBaHus, HALEICHHOTO Ha 3HAYUTENbHBINA Pe3yIbTaT, HO U UIMEIOLIET0 BBICOKHUI
YPOBEHB PHCKa, UCTIONB3YETCS KPUTEPHA
MaKCHMaKca;
MaKCUMYyMa;
MUHHMYMa;
MUHUMH3AIIH 3aTpaT
38. — BEpOATHOCTb PHCKA HAXOJUTCS B Mpeesiax HOPMAaTUBHOT'O YPOBHSA (CTaHAApTa) ISt
JaHHBIX BUJOB NPeo0pa3oBaHuil U cephl AITENILHOCTH, KOTOPBIN HEJb3s MPEBBICUTEH 0€3 PaBOBBIX
HapyLIECHUH.
IIpaBoMEPHOCTD PUCKA;
YpoBeHb pHCKa;
BeposiTHOCTB prcKa;
Pasmep BeposiTHOTO yIiepba
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39. — OTHOIIICHHE BEIMYUHBEI yIiepOa (MoTeph) K 3aTpaTaM Ha MOATOTOBKY U PEATH3AITHIO
PHCKOBaHHOTO MPeoOpa3oBaHHUs.

YpoBeHb pHCKa;

BeposiTHOCTh puCKa;

Pa3smep BeposiTHOTO yIIiepOa;

IIpuemnemocts pucka

40. Yo n300pakeHO Ha PUCYHKe?

! ! R
A B € D ¥ponens noveph

3aBHCHUMOCTH BEPOSATHOCTH yCIexa IIpeoOpa3oBaHUil B pa3BUTHH OPTaHU3ALKUU U BO3MOXKHBIE IOTEPU
Ponbs mpeobpazoBanuii B AOCTHKEHUU CHHEPreTHUeCcKoro 3¢dekra pazBuThs opraHu3anuu
H3meHeHus B mpoleccax NpeoOpa3oBaHuii

Tunonoruueckast UHTETpaLysl MOJX0I0B K MEHEDKMEHTY

41. KayecTBeHHas XapaKTepUCTHKA BEIMYMHBI PUCKA U €r0 BEPOSTHOCTH — 3TO...

pa3Mep BepoATHOTo yiiepoa

CTEIeHb PHCKa

BEPOSITHOCTH PUCKA

MIPUEMJIEMOCTh pUCKa

42. I3MeHeHus B mpolieccax npeoOpa3oBaHui.

KomOunupoBaHHbIi CTPOWTCS HA OCHOBE OLICHUBAHMS BapUAHTOB Pa3BUTHA OPTaHU3aLUHU IPYIIION
METOJ OTIBITHBIX U KBATH(UIMPOBAHHBIX YKCIIEPTOB C AaJbHEHIINM 0000IIEHHEM UX
OLIEHOK I10 CIIEUaJIbHON METOJOJI0IUH.
MeTon SKCIepTHBIX MO3BOJISIET ONPEAETUTH BEPOATHOCTH ITOTEPh U CTEIICHb PUCKA TOCPEIICTBOM
OLIEHOK COIIOCTABJICHUS 1 KOMOMHAIIMM METOI0B CTATUCTUUECKON M SKCIIEPTHOM OLIEHKHU.
Meron cTaTUCTUYECKOM  OCHOBAH Ha pacueTax BEPOSTHOCTH OTPHULIATEIIBLHBIX SIBJICHUN Pa3BUTHUS
OLICHKHU OpraHu3alMHy 10 Pa3IMYHBIM [I0KA3aTENsAM €€ COCTOSHUSL.
43. MexaHuzm — 3TO BCErJa CpeACTBA BO3ACHCTBUS, COIEPKALLUE ONPEACICHHYIO JOJII0 PUCKA.
MEHEKMEHTA;
MaKCUMYyMa,;
MUHHMYMa;
MapKeTHHTa

44. Yo n300pakeHO Ha PUCYHKE?

Pa3HOBHIHOCTH OTHOLIEHHH K PUCKY

Pons mpeobpazoBanuii B JOCTHKEHUH CHHEPreTHUECKOTr0 3¢ dekTa pa3BUTH OpraHu3alun
N3meHeHus B IpoLeccax pucKOBBIX CUTyalUil

[Ikana SKCHIEPTHOM OLIEHKH PUCKOBAHHOCTH NPEOOpa3oBaHuil

45. Yro n300pakeHo Ha pUCYHKeE?

Poins mpeobpazoBanuii B JOCTHKEHUU cHHEpreTudeckoro 3¢ dekra pazBuThs opraHu3anuu
Pa3sHoBUAHOCTH OTHOLIEHUH K PUCKY

W3meHeHus B mponeccax pucKOBBIX CUTyalui

Tunosorust pucKkoB
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46. — 3TO MHOTO(aKTOpHAS M CI0XHAsI KaTEroOpHsi, UMeroIast HHGOPMAI[HOHHBIC, BPEMEHHBIC,
OpraHHU3allMOHHBIE, SKOHOMUYECKHE, COLIMAIBHBIE U MTPABOBBIE TAPAMETPHI.

Puck npeobpazoBanmuii;

DUHAHCOBBIN PUCK;

ITpon3BOACTBEHHBIN PHUCK;

MuBecTULIMOHHBIN pUCK

47. — MPEBBIIICHUE TEKYIIUX PACXOA0B MPEIIPUATHS B CPABHEHUH C OM3HEC-IUIAHOM U3-3a
HENPEABUICHHBIX CUTYallMi — IPOCTOEB 00OPYAOBaHMS, HEJOIOCTABKY MaTEpHAJIOB.
[Ipon3BoACTBEHHBIN PHUCK;

WM HBECTULIMOHHBIN PUCK;

Puck npeobpazoBanmii;

DUHAHCOBBIN PUCK

48. — PUCK HEOTIpeIeTICHHOCTH BO3BpaTa BJIOKEHHBIX CPEJICTB U MOIYUYEHUS J0X0AA.
ITpon3BOACTBEHHBIN PHUCK;

MHBECTULIMOHHBIN PHUCK;

Puck npeobpazoBanmuii;

DUHAHCOBBIN PUCK

49. ComnocTaBbTe BU/Ibl PUCKA U UX XaPAKTEPUCTUKHU.

CornanbHble PUCKH yTpara HalMOHAIBHOTO OOTaTCTBa; CHIYKEHNUE KOHKYPEHTOCIIOCOOHOCTH
CTpaHbl; NaJicHHe HHBECTULIMOHHOM NMPHUBJIEKATEIbHOCTH SKOHOMUKH;
ymenbienue nonv BBII Ha mymry HaceneHus; pocT ypoBHS HH(IIALINH.

OKOHOMHUYECKHE PUCKH yXyIIIeHue MaTepHaIbHON 00eCTIeYeHHOCTH HACENICHHUS; POCT
3a00JIeBaEMOCTH U CMEPTHOCTH HACEJICHHUsT; HeraTuBHasl JeMorpadudeckas
CUTYyalusl; CHKCHUE YPOBHSA 00Pa30BaHHOCTH HACECIICHHUS.

OKOJIOTH4ECKUE PUCKU 3arpsi3HEHHE OKPYXKAroIei cpelpl; BBIpyOKa JIeCOB, 3p0O3usl IIOUBHI.

50. — PHCK cTpaTeruy GUPMBI MOXKET OBITh BHIPKEH B BENUYHHE MTOTEPh JOXOAHOCTH IIEHHBIX
Oymar BcieacTBrE (PMHAHCOBOTO KpU3HUCa U MaJACHUS BaJIOTHOTO Kypca U B BEPOSATHOCTH BO3HUKHOBEHHUS
TaKOW CUTYALUH.

IIpou3BOACTBEHHBIN PUCK;

M HBECTULIMOHHBIN PUCK;

Puck mpeobpazoBanmii;

OUHAHCOBBINA PUCK

51. CpbIBBI B IPUHATHH PEIICHUI 1 HapyIIEHNUE CBSI3U Ha3bIBAIOT

npobjaeMaMu MOBEACHHUS

npobjaeMaMu HHTETPaLUuH

TEXHOJIOTHYECKUMH TIpoOIeMamMu

npobiaemMaMu mporecca

52. — 3TO COBOKYITHOCTb CPEJICTB, ITPOIIECCOB, OTIEPAIIHiA, C TIOMOIILI0 KOTOPHIX BXOISIINE B
MIPOH3BOJICTBO AJIEMEHTHI MTPEOOPA3YIOTCS B BEIXOISIIIHE.
Texnonorus;

OKOHOMHUYECKUE CHUITBI;

DHUHAHCOBBIC CHJIBI;

Kanpossie mpeobOpazoBanus

53. Meron MHTPOCIIEKT pa3pabotaH B ...

1995 r.

2000 r.

1975 .

2010r.

54. ComnocTaBbTe MOAXObI K OIICHKE OPraHU3alMOHHON CTPYKTYPBI M UX XapaKTCPUCTHKH.
Meton ananusa Mpe/InoJiaraeT aHajaInu3 OPraHu3alMOHHON CTPYKTYPHI B CIICIYyOIICH
VTIIT «cHU3y BBEpX»  MOCIEAOBATSILHOCTH: 331a4K MPEANPHSITHS, CTPATETHSI, 1[eSTH, (yHKIIMOHATbHAS

OpraHusarys, J10JHKHOCTH, PAOOTHHUKH, UX IIETH U 3aJ1a4UH.

Merton OCYILECTBIISIETCS. OT OTIEJIBHOIO PA0OTHUKA U (POPMYIIMPOBaHUs €ro Leel u
MHTPOCIIEKT 3aJ1a4: TI03BOJISIET CBSA3BIBATH PA0OTY KAXKJOTO COTPYIHHKA C IEISIMU TIPEATPUSTHS
«CBEpXY BHU3» U €r0 CTpaTeruei.

55. Mopens ynpasneHus: u3MmeHeHnssMu «CuioBoe mnosey npeiokena Kyprom JIeBUHBIM B T.

1947;

1955;
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1847,

1855

56. ITocTpoiiTe MpaBUIBHYIO MOCIEAOBATEIILHOCTD ACHCTBUN OLIEHKYA MOTPEOHOCTEH 1 BOBMOKHOCTEH
npeoOpa3oBaHuUi.

aHAJIN3 «CHUIIOBOTO MO TIPeoOpa3oBaHMA

JIMarHOCTHKA BHYTPEHHEW M BHEIIHEH Cpelbl OpraHu3aliuu

OIIEHKA MPEe0Opa3yIOIINX BO3MOXHOCTEH OpraHN3aIliOHHON KYJIbTYPBI

TEXHOJIOTHYECKasi JMarHOCTHKA OPTaHU3aIuN

OLIEHKAa BO3MOYKHOCTEH OpraHU3allMOHHON CTPYKTYPBI

OLIEHKA MHHOBAITMOHHOTO KJIMMAaTa OpraHu3alum

57. Jlna aHanu3a MakpoCpeapl UCIONb3yETCs] METOAUKA -aHaJu3a, T.€. aHaJI3 MaKpOCPEIbl,
OCHOBBIBAIOIIUICA HA U3YUYECHUN COLMATBHBIX, TEXHOJIOTHYECKIX, SKOHOMUYECKHUX U TIONUTHUECKUX
(hakTopOB.

STEP;

SWOT;

PEST;

ABC

58. IlIBenckuii yuensiid x. EkBann npeniaraer olieHMBaTh MHHOBALIMOHHBIN KIUMAT B OPraHU3aluu
() napaMeTpam.

10;

5;

20;

100

59. -aHaJN3 — TO OTIPeNIeJICHNEe CHIIBHBIX M CIa0bIX CTOPOH MPEANPHUSITHS, a TAK)KEe BOZMOKHOCTEN
Y YyTPO3, HCXOIAIINX U3 €Tr0 OMIKANIIero oKpyKeHus (BHEITHEH CPeJIbI).

SWOT;

PEST;

ABC;

XYZ

60. ITocTpoiiTe mpaBUIBHYIO MOCIEA0BATENIEHOCTD ITANOB MPOBEICHUS TEXHOJOTHUYECKON THAarHOCTUKH B
OpTaHH3AIINY.

[IpoBenenne GeHUMapKUHTA.

AHaNM3 TEXHOJIOTUIECKOTO OPT(eNs OpraHu3aIny.

Onpocsl pabOTHUKOB, MIOCTABIIUKOB, IOTPEOUTENIEH, OTPACIIEBBIX IKCIIEPTOB IS OIICHKH MTPUMEHSIEMBIX B
OpTraHHU3aINY TEXHOJIOTHH.

61. Uto n3o0pakeHO HA pUCYHKE?

THRLAY T CILIR
Ciuma COMPAOTREILTERILH

«CuitoBoe mose» npeodpa3oBaHui

Pons mpeobpazoBanuii B JOCTHKEHUU cHHEpreTudeckoro 3¢ dekra pazBuTus opraHu3anuu
WzmeHeHus B mporeccax npeoOpa3oBaHuit

PazHOBHIHOCTH OTHOLIEHUH K PHCKY

62. Uto n300pakeHO HA pUCYHKE?

Poins mpeobpazoBanuii B JOCTHKEHUU cHHEpreTudeckoro 3¢ dekra pazsuThs opraHu3anuu
«CusoBoe nosie» npeodpa3zoBaHUi
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OcHOBHBIC 3TaITbI ITIAHUPOBAHNS W BHEPCHNS HOBOBBEICHUS
WzmeHeHns B nmponeccax npeodpa3oBaHuit
63. ConocTaBbTe BHIBI OEHUMAPKHUHTA U UX XapaKTCPUCTUKH.

bernumapkuar OEHYMaApKHHT, B X0JIe, KOTOPOTO CPAaBHUBAETCS ONpeeiIeHHas (yHKITHS,

KOHKYPEHTOCIIOCOOHOCTH  pealin3yeMasi B pa3HBIX OPTaHU3aIUIX.

OyHKIINOHATBHBIN JIEATEIBHOCTD M0 U3YUCHHUIO ONPENCIEHHBIX MTOKa3aTeNIeH myTeM ux

OeHUMapKUHT COIIOCTABIIEHUS C MTOKA3ATENSIMU OPTaHN3allNi, HAWITYYIITNX C TOYKH 3PESHUS
BBITIOJTHEHHS aHAIOTHYHBIX ITPOIIECCOB.

Buytpenunuit U3MEPECHHE XapaKTEPUCTUK OPTAaHU3AIMU U UX COTIOCTABICHUE C

OCHUMApPKUHT XapaKTePUCTUKAMU KOHKYPEHTOB; UCCIICJOBAHUE CICIU(PUICCKUX TIPOAYKTOB,
BO3MOXKHOCTEH MTPOIECCOB WIIM aIMIHUCTPATUBHBIX METO/IOB OpPTaHU3aAIHil-
KOHKYPEHTOB.

BenumapkuHr mporecca COIOCTaBJICHHE MEKAY COOO0M XapaKTEPUCTUK CTPYKTYPHBIX €TUHHIL CO
CXOIHBIMH WJIN aHAJOTHYHBIMHU TPOIIECCAMHU.
64. MeTomororus penHKUHUPHHTA OM3HEC-TIPOIIECCOB OBLIa BIEPBBIC IIPEII0OKEHA B M3BECTHOM
MoHOrpahun «PEHHKHHUPUHT KOPIIOpaINii — MaHU(ECT PEBOJIIOIMY B OU3HECEY.
M. Xammepom u k. Hamnu;
A.Cmutom u 1.Puxkapno;
K.Mapkcom 1 @.3HTenbscom;
Jx. ExBamiom
65. Uto n300paskeHO HA pUCYHKE?

WzmeHeHus B mporeccax npeoopa3oBaHuit

Poup mpeoOpazoBaHmii B JOCTHIKEHUN CHHEPTETUYECKOTO dPPEeKTa pa3BUTHS OPTaHU3AIIIU

OcHOBHBIE 3Tanbl IUTAHUPOBAHUS U BHEIPEHUSI HOBOBBEACHUS

MeTOI[bI OpPraHu3allMOHHOTO Pa3BUTHUMA

66. — CHCTEeMAaTHYECKUI METO/I aHaIM3a U OCMBICIIEHHsSI CIOCOOOB Pa3BHTHS TOBAPOB, YCIIYT,
MIPOEKTOB, 000PYI0BaHUs, IPOLIECCOB U MpoLeayp 0oJiee BEICOKOIO KauecTBa IJIs YIIyUIIeHHUs TeKyIeH
JESITebHOCTH OPraHU3aK OCPEICTBOM U3YyUCHHS TOTO, KaK pa3sHble OpPraHUu3aluy BBITOIHSIOT
OJIMHAKOBBIE HITH [TOXOXHE OTEPaIHH.

benumapkusr;

OKCIepUMEHT;

®Dokyc-rpynna;

JIoHTUTIOIHOE HUCCIIEJOBAaHNE

67. ConocTaBbTE METO/IbI, HCHOIB3YEMBIE IS PEANHU3ALNH OPTaHU3ALMOHHOTO Pa3BUTHUS U UX
XapaKTepUCTUKH.

upoxomacitabHast WCIIONIB3yeTCA U1 U3MEHEHH TTOBEICHNS PA0OTHHUKOB C LIEJBIO YIYUIIUTh

oOpaTHast CBA3b UX CHOCOOHOCTH OOIIATHCA U JTAIUTh C OKPYKAIOLIMMH, YCUIIUTh UX
JK€JTaHNE aKTUBHO y4acTBOBAaTh B JIeJaX OpraHU3alluy.

TpenuHr camoaHaimn3a MPOIIECC U3MEHEHNSI OTHOIIEHHH, CTEPEOTHITOB H MPEICTaBICHUH,
CIIO’KUBIIMXCA Y YWICHOB Pa3HbIX padOYMX TPYII O OTHOMICHHUIO APYT K
Apyry.

Coznanne KOMaH/IbI CrocoOCTBYET HaTAKWBAHUIO B3AUMOICHCTBHS M OOIIICHUS MEXITY
KOJUTETaMH.

MexrpynmnoBoe pasBUTHE  HEOOXOIUMa JJISl OLCHKH BOCHIPUATHS paOOTHUKAMU TIEPEMEH U UX
OTHOIICHHUS K HUM.
68. Ilon HOHMMaeTCs (PyHIAaMEHTAIbHOE TIEPEOCMBICIICHNE U PaIUKaIbHOE
MepenpoeKTHPOBaHNE OU3HEC-TIPOLIECCOB ISl TOCTHXKEHHS CYIIECTBEHHBIX YIYUILIEHUH B TAKUX KITIOUEBBIX
JUIs COBPEMEHHOTO OM3Heca MOKa3aTelsIX Pe3yJIbTaTUBHOCTH, KaK 3aTpaThl, KAYeCTBO, YPOBEHb
00CITy>KHBaHHS U OTIEPATUBHOCTb.
PEUH)XHUHUPHUHIOM;
peHoBaLueN;
PECTPYKTYpHU3aLUEi;
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peOpEeHINHTOM
69. ConocTaBbTe METOUKU ACHCTBUIN BHEAPECHUS 3aIUIAHUPOBAHHBIX U3MEHEHHUH U UX OMUCAHUE.

MeTtoaunka «00mbLIoro MpearonaraeT CymecTBOBaHNE HEKOTOPOE BPpEMsI CTaporo crnocoda padboTsl,
B3pBIBa» 1 OJHOBPEMEHHO BHEAPSIIOT HOBBIIL.

Metoarka napauienbHOro IIPEAIIONAraeT, 4YTo cTapasi CUCTeMa MPEKPAINACT CBOE ACHCTBUE B
(GYHKUMOHUPOBAHUS CTAPOl  KOPOTKUH CPOK, B OHOYACHE CTAHOBSACH HEJCHCTBYIOLIECH IO IPUKA3y

Y HOBOU CHCTEM PYKOBOJCTBA.

MeTtoauka 3KkcriepuMeHTa IIpearonaraeT NpoOHOe BHEAPEHNE HOBILIECTBA B IPAKTHUKY AEATEILHOCTH

OpraHu3aluu. Ha BHCAPCHUEC OTBOAUTCA OIMPEACICHHOC BPEMs, B TCUCHUC
KOTOPOIr0 HOBOBBCACHUC MMPOXOIUT anp06aum0.

70. TTocTpoiiTe MpaBUIBHYIO MOCIIEAOBATEIILHOCTD ATAIOB MPOBEACHUS U3MEHEHMUIA, IPEUIOKEeHHYI0 KypTom
JleBuHOM.

«pa3MOpaXMBAHHE» CYIIECTBYIOIIETO MOJIOKEHUS

W3MEHEHHUE eT0 JJO HOBOTO COCTOSIHHSA

«3aMOpPaKUBAHUC CUTYAIUH [Tl 3aKPETICHHUS STOTO HOBOT'O COCTOSIHUS

71. Uto u3o0pakeHO HA pUCYHKE?

Corpyum Anaritn Orxa Cunkenite  Hastepeniiae
wecrso o ofyuenna Temnon pabotut oG

Taccinnioe AKTHBHOC

Tpmrmie  Beapasune o o T s

N A A A A

Basmie Vamauaen:
Tryon it caborak

OCHOBHBIE 3TaIbI IJIaHUPOBAHUA U BHCAPCHUSA HOBOBBCACHUA

Pons mpeobpazoBanuii B AOCTHKEHUU cHHEpPreTHUecKoro 3¢ dekra pazBuThs opraHu3anuu

W3menenus B mporeccax mpeodpa3oBaHuUit

KontrnHyyM peakuuu Ha OpraHu3allMOHHBIC U3MEHEHHUS

72. ComnocTaBbTe MPUYNHBI HENPUATHS U IPOTUBOICHCTBHUS HOBOBBEICHUSIM U UX XapaKTEPUCTUKH.
CouunanbHble TPUYNHBI CBSI3aHBI C XKeJlaHHEeM paOOTHUKA COXPAHUTDH CIOKUBIINECS COLUAIBHBIC
COIIPOTHUBIICHUS U3MEHEHUSIM  CBSI3M, CBOW CTAaTyC M POJIb B KOJUIEKTUBE, a TAKXKE C OIIACEHUEM

YXYALIEHUS COIUATbHO-TICUXOJIOTMYECKOTO KITUMaTa B KOJIJIEKTUBE.

[Icuxomornueckue MPUIHHBI OCHOBAHBI Ha AMOIIMSIX, TYyBCTBAX U YCTAHOBKAX.
DKOHOMHMYECKHUE MPUUUHBI OCHOBaHBI Ha OMACEHUH PA0OTHUKA B YXY/IICHUH €T0 MOJI0KECHUS B
CONPOTUBJICHUSI U3BMEHEHUSIM OpTraHM3alliy 1, KaK CIIEACTBUE, IIOTEPh B 3apab0OTHOM IaTe.
73. — 3TO MPOSIBJICHUE MPEUMYIIIECTBEHHOTO CIIOC00a JCATEILHOCTH, ITIOBSJICHUS U PEIICHUS
po0JIeM B OTIPEeNIEIIeHHOM KYJIbTYpe.
MeHTaIIbHOCTE;
MeHTanuTeT;
Kynbrypa;
VcraHoBku
74. — 3TO MOBEACHNUE UHIMBUIA, TIPOSBIISIEMOE B 3aBUCHMOCTHU OT BBITIOJIHSIEMBIX 33714 B

COOTBETCTBHH C OKHJIAHUSAMH OKPY>KAOIIIHX.
PoneBoe nosenenHue;

MeHTaIIbHOCTE;

MeHTanuTeT;

KynpTypa

75. ComocTaBbTe METO/IBI CO3/IaHUS TIO3UTUBHOTO HACTPOSHUS U TOTOBHOCTH PaOOTHHUKOB K
peoOpa3oBaHUSIM U UX XapaKTEPUCTHKH

HpI/IBHe‘IeHI/Ie pa6OTHI/IKOB K AKTHUBU3aIusA pa6OTHI/IKOB 1 BOBJICYCHUC MX B YIIPABJICHUC
IEJICTIONIATAHUIO U TIPUHATHUIO PEIICHUH  OpraHu3aIuei.

Coznanne y pabOTHHKOB OIIYIIEHHUS aKIEHT Ha IIPUBEPKEHHOCTb PYKOBOACTBA IIPOBOIUMBIM
HEO0OXOMMOCTH TIEPEMEH npeoOpa3oBaHUSIM.

Coznanne y pabOTHHUKOB IOHUMAaHUS JIOBeJIeHUE 10 paOOTHUKOB WH(GOPMAIUH O TUIOXUX MOKa3aTEIIX
MOIIEPXKKHU TIpeoOpa3oBaHuii CO paboThI OpraHU3aIUY IO CPABHEHUIO C KOHKYPEHTaMH, O
CTOPOHBI PYKOBOACTBA U BIIUATCIIBHBIX HEAOBOJILCTBE KPYITHBIX KIIMCHTOB OpraHU3aliy, a TaKXKE
JOJIeH B OpraHu3alliu “H(OPMAIUHU O HOBBIX 3aKOHAX U MHCTPYKIUAX, PETYIUPYIOIIHX

ACATCIIBHOCTD OpraHu3aluu.
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IMoamepkka HHHOBATOPOB BCEMEPHOE COJICHCTBHE TBOPUCCKHM, HEMAOIOHHO MBICIISIIITM
JTFOTISIM.
76. Uto n300pakeHO HA pUCYHKE?

Poub mpeoOpa3zoBaHmii B JOCTHIKCHUN CHHEPTETUYECKOTO APEeKTa pa3BUTHS OPTaHU3aIIUU

dopmaibHas BIacTh U He(hopMaIbHOE BIHMSHUE B TIpoIiecce MpeoOpa3oBaHuii

KoHTHHYYM peakinu Ha OpraHu3aluOHHbIE H3MEHEHHUS

WzmeHenus B mponeccax npeoopa3oBaHuit

77. ConocTaBbTe (DYHKITUM KOMMYHHKAIIMHA U UX XaPaKTCPUCTHKHU.

CoennHUTE 3JIEMEHTHI MTOTIApHO (HEBEPHO COSTMHEHHYIO TTapy MOXKHO pa3OUTh, MIETKHYB Ha KPECTHK)
WHTETPHUpYIOIas  BKIOYaeT nH(POPMAIMOHHOE o0ecriedeHne mpeo0pa3oBaHuil B OpraHU3aIii.
06’LCIII/IH51}OHI351 IMMO3BOJIACT MHAUBUAYYMaM WJIU IpyIIiaM, a TakKKe Bceit OopraHuvs3anuu BKIIFOUUTLCA B

0oJee KpyIHBIC CTPYKTYPBI.
WHQOPMAIMOHHAS ~ AKTUBH3HPYET COTPYIHHUKOB K YUACTHIO B TPe0oOPa3OBaHHSIX.
KOOpJIMHAIIMOHHAS ~03Ha4yaeT OCYLIECTBICHUE JCHCTBHUI MO YCTAHOBICHUIO OOIIHOCTH.

KOHTPOJIBHO- CBsi3aHa co cOOpoM, 00pabOTKOM 1 XpaHeHHEM WHPOPMAIIMH, TIO3BOJISIOIICH

perynupyromas OCYILECTBISITH OOPAaTHYIO CBSI3b, BHOCUTH HEOOXOIMMBIE KOPPEKTHPOBKHU B CIIydasx
OTKJIOHEHHMS OT IIJIAHOB U LIETEH.

noOyAuTeNbHAsS CBsI3aHA C COIVIACOBAHUEM JEHCTBUI PA3NMUYHBIX COTPYIHUKOB U NOAPA3ACICHUN B

(MoTHBaIMOHHAs)  TIpoOIecce MPeoOpa3oBaHM B OpraHH3AIIHH.
78. Uto m300paskeHO HA pUCYHKE?

JUIAFHOCTHKS COBPEMENITOND COCTORI TpOGTes

Ommcanie GyyIero npi e8I, 10 1podiesa
He Gyer peuteii

Onneanie NpeLTaraeono peuein

Onmcanye JeiicTRILE 10 PeaTHAAIN TIPETARACMOD
peneni

Jlornveckue GIIOKU OCTPOCHUS TIPE3CHTAIINH, UMEIOIIEH [IEThI0 MOTUBHPOBATH COTPYTHUKOB
Jloruueckue 0JIOKH MOCTPOCHUS TPE3CHTAIIUHN, UMEIOIICH 1EJIbI0 BBIXO/a Ha IPYTHe PHIHKKA COBITA
Jloruueckue 0JIOKH MOCTPOCHUS PE3CHTAIIUH, UMEIOIICH IEJIbI0 ITPUBJICYh MHBECTOPA
Jlornveckuie OIIOKM IOCTPOCHUS TTPE3SHTALINHN, UMEIOIIEH [IEIbI0 YOSIUTh aYAUTOPUIO

79. Ilepedncanre IpreMBbl, TO3BOJISIONINE YCUIUTH BIUSHIE (BO3AEHCTBHE HA COTPYTHUKOB)
Bri0epuTe 01MH WM HECKOJBKO MPABUIIBHBIX OTBETOB

dopmupoBaHHE ANBIHCOB

Hcnonp3oBanue BIOXHOBISIONUX MTPU3BIBOB

Bogsieuenue pabOTHUKOB B IPUHSATHE PEIICHUN

Hesicnoe hopmynupoBanue oxxuaHuiz

Pa3paboTka COOTBETCTBYIOMIMX MPHUKA30B

ObecnieueHre BO3MOXKHOCTH B3anMOOOMeHa

YXo1 B 00LIIEHUH OT 3aBOEBAHUS CUMITATHI

80. IlInpoko u3BecTHA U MOIYJIIPHA TUIIOJIOTHUS JIUJEPOB, MPEATIOKEHHASI HEMEI[KUM COITUOIIOTOM,
co3/1aTeNeM «ITOHMMAIOIIEH COIUOIOTHI

M. Bebepowm;

I'. Tapnowm;

®. Humre;

P. JlaiikepTom

81. Cornmacuo Teopun TUACpa «IeNaloT» er0 CTOPOHHHUKH, TOCIIEI0BATEITN ¥ AKTUBUCTHI,
BeJIyIIUE MPOTIAaraH/y B €ro Mojib3y, — 0€3 UX MOIEPKKH U ydeTa UX HHTEPECOB JIUAEP HE COCTOUTCS.
MOCJIeJOBATEIICH;

MOBEICHUS;

4epT;
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JTUAEPCTBA
82. BayxHOi1 uepToi MPAaKTHUYECKOTO MBILUIEHHS JIUJIEPa ABISAETCA

BHUMaHHE

CTPECCOYCTOUYUBOCTh

CIIOCOOHOCTP K MPUHATHIO BOJIEBBIX PEIICHHUN

CTpaTeruyeckoe BUACHHE TPOOIIeM

83. ComocTaBbTe PO yYaCTHUKOB KOMAH/IBI M UX XapaKTePUCTUKH.

Komanansie pomu OTHOCSITCS K JTIOIPKHOCTHBIM O053aHHOCTSIM M OXBATHIBAIOT HABBIKA U YMEHHUS,

3HAHUSI U OTIBIT.

OyHKIMOHATBHBIE POJH  OTPAXKAIOT CIIOCO0, C TOMOILIBIO KOTOPOTO COTPYAHUK BBITIOJIHSIET CBOIO padoTYy.
84. — TpyIIma JIFo/ei, UMEIOIINX BRICOKYIO KBATH(DHKAIMIO B ONIpeesIeHHONW 00IacTu 1
MaKCUMaJIbHO MPEJaHHbIX 00IIe e AesITeTbHOCTH CBOeH OpTaHU3aluy, Ul JOCTUKEHUS! KOTOPOH OHH
JEHCTBYIOT COOOINA, B3aMMHO COTJIACOBBIBAsI CBOIO padoTy.

Komanna;

bpurana;

Konnexrus;

Iex

85. UnnuBnayansHoe 00y4YeHHE B OPTaHU3aIUH IPOUCXOANT COTIIACHO KOJIECY O0yUeHHS
00peTeHNEe KOHKPETHOTO OMbITa Ha padoyeM MeCTe; pa3MBIIIIJICHHE 00 3TOM OIIbITE; pa3pa0d0TKa KOHIICTIIUH 1
000011IeHHIi; TPOBEPKA KOHIICTIIIUH OTBITHBIM ITyTEM.

. Kuma;

I1. Cenre;

X. Takeyuu;

P. Henscona

86. BBeJ TepMUH «paboune 3HaHusD» (knowledge worker), mos»xe yTBepskaal, 4To B «00IIEeCTBE
3Haums» (knowledge society) 6a3lMCHBIM 3KOHOMHUYECKUM PECYPCOM YKE SIBIISIFOTCS 3HAHUS, a HE MOTEHIIHA,
MPUPOAHBIE PECYPCHI WM padoyast CUIa.

1. pyxep;

C. bapnapg;

@. V. Teiinop;

A. Mapann

87. — 3TO cyMMa 3HaHHH BceX pabOTHUKOB KOMIaHHUH, KOTOpas 00ecrieurnBaeT ee
KOHKYPEHTOCIIOCOOHOCTb.

WNHTennexTyanbHblil NOTEHIUAT,

WNHTennexTyanbHbli KanuTa,

YenoBedyecKHil KaIllMTal;

YenoBeueckui MOTEHIUAI

88. B xakom roay amepukaHckuii ncuxosor Maiik Ilemnep B kaure «CamopasButue: nocodoue ams
PYKOBOJUTENCH» MPEIOKIIT CIIUCOK MPU3HAKOB 00yUaroleiicst opranu3armm?

2000 .

1991 .

2015 .

1980 .

89. CiocoOHOCTh TpeIaraTh HEOUSBUIHBIC PEIICHUS, ICTOYHUK OOHOBJICHHS M ITporpecca — 3T10...
NHTennexTyanbHbIi KanuTal

YenoBeueckni KanuTai

YenoBeueckui MOTEHIMAI

WNHTennexTyanbHbIi NOTEHIUAT

90. Ilepeunciute NATh OCHOBHBIX «IUCIHILINHY, KOTOPBIE TOJDKHBI YYHTHIBATh COTPYTHUKH 00yUaromiencs
opranusainuu, coriiacHo Teopu [1. Cenre:

BriOepuTe oiMH WM HECKOJBKO MPaBUIBHBIX OTBETOB

Co3pmanue o0miero BUICHHS

KomannHoe o0ydenne

KoruutusHabie Moaenu

CucteMHOE MBIIUIEHUE

OpuenTtanus Ha OyayIiee

HHuHoBannoHHOE 00yUYeHHE

JInyHoe MacTepcTBO
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OO6yuenue npuHIAAM « TaitM-MeHEe KMEHTa»
91. CTPYKTypa 3HaHUH MpeaycMaTpuBaeT UX Kiaccu(UKALMIO 1Mo (OpMe KaK SIBHBIC U HESIBHBIE.
I'Hoceonmoruyeckas;
OHTOJIOTHYECKast;
TakcoHomeTpuieckas;
AHTpoOIONIOrHYecKast
92. Pacnipenenute cOTIacHO TUIIOJIOTMH aByaphl U aKTHBBI, KAK PECYPChl HHTEIUIEKTYaIbHOTO NOTCHIHAIA
OpraHu3aluH (C TOYKH 3pEHUS PHIHOTHOTO (DaKTopa).
[Moptdens 3aka3zor AKTHBBI
[Tokynarenbckast IPUBEPKEHHOCTh AByapbl
KonTpaxTs! 1 cornameHus
JInnen3un
['ynBunn
Mapku ToBapoB
®paHIIn3bI
JemnoBoe coTpyITHUYECTBO
KonTtpakr
OTtHomeHus ¢ UHAHCOBBIMHU KpyraMH
93. — 9TO METOJOJIOTHSI, HATIPABIICHHAS HA TIOBBILICHUE YPOBHSI KOHKYPEHTOCIIOCOOHOCTH U
S3alIMIICHHOCTH KOMITaHWHU 3a CUCT HUCII0JIb30BaHUA ITOJTHOI'O Ha6opa HWHCTPYMCHTOB 3allIUTEI, YIIPABJICHHUA U
9KOHOMMKH HEMATEPUAIbHBIX AKTUBOB KOMITAaHHH.
YpaBieHue 3HaHUSAMY;
MeHeKMEHT 3HaHUM;
VYpaBieHue aKkTUBaMU;
VYpaBieHue nepcoHanoM
94. Pacnipeenute cOCTaBISIONINE CTHICH YIPABICHUS YeI0BEYECKUM MOTCHIIUATIOM KOMITAHHH.
KOMaH/Ibl YyTKO pearupyroT Ha ciia0ble CUTHAIIBI BHEITHEH cpefibl B | OpU3OHTANBHBIN CTHITb YIPABICHUS
peaslbHOM MacITade BpeMeH!
JEIEHTPAIN3aIHsl BIACTH 110 CAMOOPTaHU3YIOLIMMCSl KOMaHAaM Hepapxuueckuii CTHIb yIIPaBICHUS
KOMaH/bl IOHUMAIOTCA YIIPOUICHHO B BUJIC €IMHCTBA BMCCTC
paboTaroImuX J0eiH
KOMaH/Ipl B CUCTEMax YIIPaBJICHUS U KOHEUHBIH pe3ynbTaT
TJIAaBHBIM SBJIACTCA HC PE3YyJIbTaT, a MEKIINYHOCTHBIC OTHOILICHUSA
OCHOBHOI MHCTPYMEHT YIIPaBJICHUS KOMIIAHUN — aIMUHHUCTPALHS
95. Kto u3 y4ensix B Hauyaje XX B. OTMeUall, YTO BCsSI OpraHu3alys ACATEIbHOCTH YyUYEHUKOB B LIIKOJIE BIJIOTh
JI0 pacCTaHOBKH MeOeH IeJTMKOM MPUCTIOCO0IICHA K «CITYIITaHBIOY.
Hx. Ibton
®. V. Teitnop
C. bapuapn
I1. Ipyxep
96. Pacnipenienute MO3UTUBHBIC U HETATUBHBIE ()YHKLIUH KOH(IINKTA.
AKTUBH3ALNS JIMYHOCTHBIX U MHTEJUIEKTYaJIbHBIX CHJI ONIIOHEHTOB [To3utuBHbIe QyHKIMN KOHDIUKTA
CO3JIaHKe U MOJIiepKaHie HOBOTO OajaHca CHIl HeratuBHble GyHKIIMU KOHPIIMKTA
0oJbIIIMe IMOIIMOHAIBHBIC 3aTPATHl H CTPECCHI
YXyIIIEHHE COLUAEHO-TICUX0JIOTHYECKOr0 KJIMMaTa B KOJUIEKTUBE
paspsaaka HaKOMUBIIIEHCS HaIMps>KEHHOCTU MEXKIY
KOHQ)IMKTYIOIIMMHA CTOPOHAMHU
YMEHBIIECHUE CTETIEHU COTPYAHNYECTBA MEX Y PAOOTHUKAMHU
(dopMHpoBaHIE TPOTHBOOOPCTBYIOIUX IPYIITHPOBOK
paszHooOpa3re MHEHHI MTPHU IPUHATHH PEIICHNH
MIOSIBJICHUE M 3aKPETJICHUE HOBBIX MPABWII U B3aMMOOTHOILIEHUN B
rpymmax
IMMOABJICHUEC OOIIOJHUTECIIbHBIX MaTCPHUAJIBHBIX 3aTpaT U IMOTEPh
CTUMYJIMPOBAHNUE K UBMCHCHUIO U Pa3BUTUIO OpTraHU3allun 1
OTJENBHBIX COTPYIHUKOB

97. — 3TO CTOJIKHOBEHHE MPOTUBOIIOJIO0KHO HAINIPABJICHHBIX LIE€NIEH, HHTEPECOB, MO3ULINI, MHEHUN
WJIM B3TJISI0B JABYX WM O0Jiee JIFOCH.
Kondmuxr;
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N3meneHms;
MopepHuzarus;
HMunoBaruu

98. — 3TO CJIOBa, AeWCTBUS (WK Oe3/eHCTBHE), KOTOPhIE MOTYT CIIPOBOIIMPOBATH KOH(MIMKTHYIO
CUTYAIHIO ¥ €€ JAajbHeillee pa3BUTHE B KOHDIIUKT.

KoHpukToreHsr;

OOBEKT KOH(DITNKTA;

Cy0OBeKkT KOHPIHKTA;

WNummaent

99. Uto n300pakeHO HA PUCYHKE?

2! B oTHOIE-
e HIEX

Komn |
i Hinuuienr Kongmner [
cuTyarms Y

Coaanne npeanochiok 11
HOBLEX KORQUUKTIBIX CHTVaiiii

[pomnecc pemenust KOHPIUKTA

Komanpgnas padora

OTCYTCTBI/IC YIIpaBJICHUA B OpraHu3aln

[pomnecc pazBuTHs KOHPIUKTA

100. ComocTaBbTe YpOBHU KOH(IIMKTA B OPraHU3AINN U UX XapaKTePUCTHKH

MeKITMIHOCTHBIN OXBATBIBACT BCIO OPTaHU3AIMIO B [IEJIOM, T.€. B HETO BTSHYTHI U IMYHOCTH, U
KOH(IUKT TPYTIIBIL.

MeXrpynmnoBoit XapakTepu3yeTcs TeM, YTO B POTUBOCTOSHIE BOBJICUEHBI /1Ba (WK OoJiee)
KOH(MJIMKT uHIUBHAA. Takoi KOH(IMKT 4acTO COMPOBOXKIAET M3MEHEHUS B OpraHU3alnH,

TaK KaK OHU HapyIIAIOT CIOKUBIIMKCS OallaHC CHII M 3aTParuBatoT JINYHBIC
WHTEpeChl paOOTHUKOB.

Buytpurpynnosoit MPOTUBOCTOSIHNE PA3IMYHBIX TPYII PaOOTHUKOB. MOXKET 0XBaThIBaTh KaK
KOH(JIHKT (hopManbHbIe, TaKk U He(pOpPMATbHBIC TPYIIIIHL.
BHyTpHOpraHnW3allMOHHBIA  3aXBaThIBAET OOJBIIOE KOJMYECTBO JIOACH. DTOT YPOBEHb KOH(IUKTA
KOH(IUKT LIMPOKO PacIpoCTPaHEH B IpoLiecce MPOBEACHUS peodpasoBanuii. [IpuBogur
K (hOpMHUPOBAHUIO TPYNIIUPOBOK, OTCTAUBAIOIINX CXOAHBIC B3IJISABL.
101. —3TO TO OCHOBHOE NMPOTHUBOPEUHE, U3-32 KOTOPOTO U PajH PEIIEHHUS] KOTOPOT0, CTOPOHBI

BCTYIAIOT B OOPLOY.
IMpeamer KOHPIHKTA;
OOBEKT H3MEHEHHS,
CyObeKT KOH(IUKTA;

MopepHuzanus

102. ComocraBbTe METO/IBI YIIPABICHUS KOHOIUKTAMH U UX XapaKTEPUCTHUKH.
Opranu3aimoHHO- BKITIOYAIOT Takue JOPMBI, KaK YKIOHEHHE, «yX0J1 OT KOH(DINKTa;
CTPYKTYpHBIE METO/IbI POTUBOOOPCTBO; KOHKYPEHIIMS; IPUCIIOCOOJICHHE; pa3pelIeHne KOHIINKTa
pasperieHus1 KOHQIUKTOB yepe3 KOMIIPOMHUCC; pa3pelieHne KOHGIIMKTa Yepe3 COTPYIHUYECTBO.
AJIMHHUCTpaTUBHBIE CBsI3aHBI C HAJIAXKMUBAHUEM TIOPsIJIKA B paboTe OpraHu3aiyy, B TOM YUCIIE B
METO/IbI YIIPaBICHUS caMo¥ OpraHn3aliOHHON CTPYKTYpE U B Pa3elIeHHH TPy1a MEXTy
KOH(JIUKTOM paboTHHKaMUL.

MeXIMYHOCTHBIE METO/IBI  TPEAIOJIATAIOT IMPEKTUBHOE BMEIIATEILCTBO B €TI0 TIPOIIECC.
yIpaBiaCHHUS KOHQIUKTOM

103. [lepeuncnure nMpaBUIEHYIO IMOCIIE0BATEILHOCTh 3TANOB MpoBeaeHus Kaprorpaduu:

B 4yem npoGnema?

Kto BoBneuen?

KakoBbl MX HOUIMHHBIC TTOTPEOHOCTH?

104. Yto n300pakeHo Ha prUCyHKe?

KTOaiisisinst
TOTpedHOCTIL ...
| Onacenu........

Mpotaesa

2T —
MorpednocTi...
Onacenns......... | Onacenns..........

[Iponecc penienns KoHGIUKTA
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Kapra xon(aukra

[Ipornecc pa3Butust KOHPIUKTA

Komanpnnas pabora

105. B mozenu kakoro aBTopa «kKpurepueM 3(h()eKTHBHOCTH X03SIICTBEHHOW CHCTEMBI BBICTYIIAET €€
CIIOCOOHOCTH MTPEe0OPa30BBIBATE PECYPCHI B KOHEYHEIH MPOAYKT. [Ipr 3TOM 0HIM 13 Hanboee 3HaYNMBIX
pecypcoB, onpeaeisomux 3G OEKTHBHOCTh CUCTEMBI, SIBIIICTCS €€ MHTEIICKTYaIbHBIN MTOTSHIIHAI?
I'. Manunenkoro

. Muponosibckoro

Crroapra JIu

B. MunoBanoBa

106. B Mmomenu kakoro aBTopa «B KadecTBe KpuTepus 3PGEeKTHBHOCTH PacCMaTPUBAIOTCS CTETICHD 3PEIIOCTH
«MHHOBAIIMOHHOT'O» MPOJYKTa U CTPYKTypa MOTPEOJICHUS U TPOU3BOICTBA B SKOHOMUYECKOH CHCTEME?
Crroapra JIn

. Muponoibckoro

B. MunoBaHoBa

I'. Manuneukoro

107. Kakast popmyia mo3BossieT paccuutarh ['00BoM 3koHOMHYeCKUH 3D (PEKT BeaencTre
COBEPIIICHCTBOBAHWSI YIIPABIICHHS?

Oron=C - 3y/En

Oron=C+3y - En

Oron=C-3y/En

Orog=C -3y - En

108. — 3TO CHUCTEMA OLICHKH, KOTOpasi IOMOTaeT OpTraHU3alluU OIICHUTH CBOE COCTOSIHHE,
OTIPEIETUTh JOCTH)KCHNE 3aIUTAHNPOBAHHBIX IIETIEH.

KPI (xroueBbIe TOKA3aTENH EATCILHOCTH);

BSC (cbanancupoBaHHas cucTeMa IoKasareiei);

SWOT-ananus;

«Ympasnenue 1o nensm» (MBO)

109. Pa3paboTunkoM TEeXHOJIOTUH «YIpaBjieHue 1o uemsam» (anri. Management By Objective, MBO)
ABJICTCA — ...

C. bapuapn

Jx. pron

@. V. Teiinop

I1. ipyxep

110. Yro n300paxkeHo Ha pruCyHKe?

Dintancone
HepCHeRTIi

CrpykTypa noaxona «YpasieHUE 10 LEIIM»

Crpykrypa noaxona KPI (KiroueBble mokazaTenu JesaTeIbHOCTH)

CrpykTypa cbamaHCHPOBAHHOM CHCTEMBI TOKa3aTemnei

Crpykrypa SWOT-ananusza

111. Ilepeuncnure gyeTsipe 0a30BBIE MPUHLIMIA Pa3pabOTKH KIOUEBBIX nokaszareneil addexrusHoctu (KPI),
chopmynupoBanubie JaBugom [TapmenTepem

IIpuHuMn nepeHecenys yCUIIM Ha MIaBHOE HAIIPaBJICHUE

[IpyHIKI MHTErpaluy NPOLIECCOB OLEHKH MOKa3aTeae, OTYETHOCTH U TOBBIIIEHUS IPOU3BOIUTENIEHOCTH
[Ipunnun napTaepcTBa

[IpuHuMn cornacoBanusi NPOU3BOACTBEHHBIX ITOKA3aTENEN CO CTpaTErueH.

[IpuHIMI KOHLIEHTPALXH BIACTH

[IpuHIMI eAUHOTO YIpaBiIeHUs

ITpuniun eguHOHAYATUS

112. CbanancupoBanHas cuctema rokasareneii (BSC) Obuta paspadborana npodeccopamu ["apBapackoit
KoJb! 3KoHOMUKH [I3BraomM Hopronom u Pobeprom Kamanom B L.

1990;

2000;
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2010;

1980

113. KTo U3 pOCCUHCKUX YYCHBIX TMPEIIOKUI Pl MPUHIIUIIOB: «ESAMHCTBO KI1aCCU(UKATOPOB IS y4eTa 1
[JIAHUPOBAHMST;, BO3MOKHOCTh IPUMEHEHHS TEXHHUKH YIIPABICHIECKOTO aHAJIM3a; COTIIACOBAaHHOCTD; TIPHUBSI3Ka
K IIEHTPaM OTBETCTBEHHOCTH; HOPMAaJIM30BAHHOCTb; ITOJIHOTA U TPO3PAYHOCTh; OJJOHO3HAYHOCThH U
B3aMMOMCKIII0YaeMOCTb» JUIsl peanu3annu noaxona KPI?

A. Buxpos

M. Hukonaes

B. MunoBaHoB

I1. Topbaues

114. Ilepeuncnute TpH TIIaBHBIE «OCH», (HOPMHUPYIOIINE «TPEXMEPHOE IPOCTPAHCTBOY IpoIiecca
npeoOpa3oBaHUM.

JaroHajgbHas

CHHU3Y BBEpX

napaMeTpuaecKas

TOpU30HTaJIbHAS

CBEpXY BHU3

115. Yro n300paxkeHo Ha pruCyHKe?

CrpyKTypa ynpaBieHHUs OpraHUu3alue B COBPEMEHHBIX YCIOBUSIX
CrpykTypa cOamaHCHPOBAHHOM CHCTEMBI TTOKa3aTemnei
CrpyKkTypa IpOoCTpaHCTBa MPeoOpa3oBaHuil

CrpykTypa noaxoaa «YTpaBieHHe O HEIIM»

[IpakTrueckue 3aganus

IIpakTyeckoe 3aJaHe OCHOBAHO HA MPAKTUYECKHU 3HAYMMBIX CUTYalMSAX W HANPABJICHO Ha
dhopMHUpOBaHHE y CTYACHTOB MPOPECCHOHAIBHBIX YMEHWW M HaBBIKOB, YMEHHUsS JICMCTBOBaTh B
ycIoBUSX Oyaymiei mpodeccuoHanbHON nesTenbHOCTH. [Ipu peleHuu 3afgaHusl CTYACHT JOJDKEH
YYHUTBIBATh, YTO 3aJaHUE COJCPKUT JIBE YACTU: ONMHUCAHKUE U CIICIHAIBHBIC BOMPOCHI, POPMUPYIOIITHE
HEOOXOIMMBbIE YMEHHUS W HaBBIKU. [Ipexxne ueM NPUCTYNUTh K PEHICHUIO 3aJlaHusl, CIEAyeT
BHUMATEIbHO O3HAKOMHUTHCA C cojepkaHueM. HeoOXOoauMo YSICHUTH CMBICT 3aJaddl U yCJIOBHS,
HCXOJ5 U3 KOTOPBIX, HY’)KHO 1aTh OTBETHI HA MMOCTABICHHBIE BOITPOCHI.

OO01muii anropuT™ peltieHusl 3a1a49i MOXKHO U3JIOKUTH CIETYIOIIUM 00pa3oMm:

— MPOYUTATh U MOHIThH TEKCT 33]1a4u;

— OIIPEAEIUTh TEMY, Pa3iell, BOIPOC II0 KOTOPOMY COCTABJIEHA 3a/1a4a;

— MIPOBECTH aHAJIU3 CUTYaIlH, OTMCAHHOM B 3a/1a4e, U pa3pelIuTh mpooiemy.

3amanne 1. PaccMoTpute paboTy XOpOIIO M3BECTHOW BaM KOMMaHUU. B Kakux mpu3HaKax
MPOSIBIISIETCS] YCTOMYHUBOCTb, CTAOMIIBHOCTh M U3MEHYMBOCTD 3TON OpraHu3anuu’?

3aganue 2. PaccMOTpUTE CUTyallMi0O U OTBETHTE HAa MOCTABJIECHHBbIE BONPOCHL. B mporecce
OOCYXJIEHUSI CTPAaTErnYeCKOro pa3BUTHsS OpraHU3alMM MOCTYMWIO MPEUIOKEHHE 3HAYUTENIBHO
pacIIMpUTh COCTaB YCIIYT, KOTOpBIE MIpejIaraeT OpraHru3alys Ha CyIIecTBYIOEM pbiHKe. UTo MoxkeT
OBITh IPUYMHOM TAKOTO MPEITI0KEHUS U KaKkre (PaKTOpbI ONpeIeNsioT BO3SMOKHOCTb, HEOOXOMMOCTb
U TPYAHOCTH ero peanuszauuu? byzaer iau 3To cnocoOCTBOBaTH pa3BUTHIO opranuzanuu? B uem 3to
MOJKET IIPOSIBIATHCA?

3amanne 3. Ilpym aHanuse TEHACHIMM pa3BUTUS OPraHHU3alUM AHATUTHYECKON TIpyNHION
BHYTPEHHEr0 KOHCYJIbTUPOBAaHUS ObUIO BBICKa3aHO MHEHHE, YTO pa3BUTHE OpraHU3alMM HE
HY)X/IaeTcs B pa3pab0TKe U pean3allii CIeIHAIbHON MPOTpaMMBbI TipeoOpa3zoBanmii. Te n3MeHeHus,
KOTOpbIE HaOJIOJAIOTCSI B OPraHM3alUHU, OTPAXKAIOT 370POBYI0 M JOCTaTO4YHO 3(P(HEKTUBHYIO
TEHJCHIMIO ee pa3BuTHUi. HeoOXoAaum Ml MOHUTOPUHI AITHX HM3MeHeHuH. X orpumanue u
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MpEeBpaIleHHEe B YIOpaBiIseMble MpeoOpa3oBaHUsT MOXKET CO3/1aTh OMACHOCTh BO3HUKHOBEHUS
KPU3UCHBIX CUTyaluid. Bo3MoxHa i Takas mocTtaHoBKa mpobieMbl? Eciau Bo3MOXKHA, TO B KaKHX
ClIly4asX OHa OKa3bIBAETCs OIIPABJAHHOMN U IPUEMIIEMON?

3ananue 4. PaccMoTpuTe CUTyaluio M OTBEThTE Ha MOCTaBJICHHbIE BOompockl. Ha omHoMm u3
COBEIIAHUH Yy TON-MEHEIKEpa OpTaHU3allMH, MOCBALICHHOM pa3paldOTKe CTPATerHH pa3BUTHA
OpraHM3ali ¥ TPUOPUTETAM B COBEPILIEHCTBOBAHUH YIPaBJICHUS, ObUIO BBICKA3aHO CYXIACHUE
OTHOCHUTEJIHO TJIaBHOM MpoOjeMbl pa3BUTHA: «Y HAC IUIOXasl UCIOJIHMUTENbCKAs aucuuiuinHa. Her
CMbICJa CTaBUTh 3aJa4d TBOPUYECKOI'O MOJXOJAa K PEIICHHUI0 HAIIMX MPOOJeM B YCIOBUSX HU3KOM
UCIOJIHUTENIBCKON JucUUIUIMHBL. CTpemiieHHe K TBOPYECTBY MOKHO HCIIOJIB30BATh M 4acTO
HCIOJIb3YETCS KaK MPUKPBITHE HECBOEBPEMEHHOTO BBIIOTHEHUS 3aanuii. Hago ycunuTh KOHTpOIb U
OTBETCTBEHHOCTh B paboTe mepcoHasa. DTO IJIaBHOE B HAIlEeM CTPATErHYECKOM pa3BUTHH». Kak
OLICHUBATD ero? SBisercs a1 cTpeMyeHHe K TBOPUYECKOMY MOAXOAY MPOTUBOPEYAIIIM JUCIUILUINHE U
orBercTBeHHOCTH? [louemy? Kak mposiBisieTcss OlleHKa KauecTBa YIPAaBICHYECKUX PEUICHUN €O
CTOpOHBI nepcoHana? Kak oHa BiIuseT Ha UCIIOJIHEHUE PEIICHUA?

3ananue 5. PaccmoTpuTe paboTy XOpoIIo M3BECTHOM BaM KOMIAHHH. BaM kakeTcs, 4To OHa
HyXJaetcs B npeodpazoBanusx. [louemy? C uero Hayath pa3paboTky npeodpasoanuii? KakoB ObL1
OBl XOJ] peaJIi3aIiy dTUX MTPeoOpa3OBaHUI?

3ananue 6. PaccMoTpuTe CUTYaIUIO ¥ OTBETHTE HA MOCTaBJICHHbBIE BOMPOCHL. [Ipu 06cyxnennun
po6eM npeodpa3oBaHUl B OpPraHNU3alUH, HEOOXOAUMBIX JJIS €€ TAIbHEHINero pa3BUTHs, OJJHUM U3
YYaCTHUKOB aHAJIMTUYECKOW TPYMIbl ObUIO MPEUIOKEHO pa3padoTaTh U BBECTH B JICHCTBUE
KOMIIBIOTEPHYIO IIPOrpaMMy DPETYJISPHOIO KOHTPOJIS EATENbHOCTH BCEX IMOAPA3/IEICHUN CHCTEMBbI
ynpaBJieHus. B COOTBETCTBUU € 3TOM MPOrpaMMoOi KaxkJ0€ MoApa3/iejIeHre TOJKHO B KOHIIE HeleIn
OTUUTHIBATHCS O MPOJICIAHHON paboTe 3a MPOILLTYI0 HEIEI0, COCTABIIATH TUIaH padOThl HA OYyAYIIYIO
HEZIeNto, 1aBaTh MPEUIOKEHUS MO0 YCTPAHEHUIO HEJAOCTATKOB B OOIIEH CHCTEME YIpaBJICHUS U IO
CTpaTEerMyecKoMy pa3BUTUIO OpraHu3aluu. Takas CHUCTEMa I103BOJIMT BBICIIEMY pPYKOBOJCTBY
OpraHM3ali MPOBOAWTH CPAaBHUTEIBHBIA aHANU3 JAEATEIbHOCTU Ppa3IUYHBIX MOJpa3AeleHuil,
OLICHHUBATh IOJIO)KUTEJIbHBIA OMNBIT PabOThl C LEIbI0 €ro PacHpOCTPaHEHUs, BOCIPUHUMATH
WHHOBAIIMOHHBIE UJEH CTpaTeruueckoro xapakrepa. OmHako OBLJIO BBICKa3aHO OMAceHHE, YTO ITH
npeoOpa3zoBanus OyayT CIOCOOCTBOBATH OIOPOKPATH3AIUU YIPABICHUS; YTO STO KOMITBIOTEPHBIN
BapHaHT OIOPOKpaTH3Ma, TJIABHON 4YepTOMl KOTOpPOro, Kak HM3BECTHO, SBIsieTcs (opManu3aius
NeSTeIbHOCTH, CHIYKAIoUIasi TBOPYECKUH MMOTEHIMAl B paboTe IMepcoHaia, OpUEHTHpYoIas Ha
YIAuUHBIA OTYET MO 3aHWKEHHBIM IUIAHOBBIM 33JaHUSIM; BO3MOXHO BO3HHKHOBEHHE W3JIMIIHEH
JEeTalu3allid U TOTAJIU3aluu KOHTPOJsS,, YTO HE BCErJa JaeT MOJIOKUTEIbHBIH 3¢ dext. Ouennre
MOJIOKUTETIbHBIE W OTpUIATeNIbHbIE (aKTOpHI MpeasaraeMbeix mnpeoOpazoBanuii. Chopmynupyiite
apryMeHTBI, MOATBEP>KIAIOIINE BAIIN OLICHKH.

3amanue 7. PaccMoTpuTe cUTyallMi0O M OTBETbTE Ha NMOCTaBJI€HHbIE Bompochl. JIu Skokka,
CTaBIIUH MPE3UICHTOM aBTOMOOMIBLHOM KoMitanuu «Kpaticiep» B mepuo ee rirydouyaiiiero Kpusuca,
C TOPAOCTBIO BCIIOMHUHAET O TOM, YTO CHAacTU (PUPMYy U OOECIEYUTh €€ Pa3BUTHE €My yJalioCh BO
MHOTOM TIOCPEJICTBOM (POPMHUPOBAHUSI «CIUIOYEHHOM Koanuiuu cui». Tak HazBan Jlu Skokka
CPEICTBO BO3/ACHCTBUSI, 0OecTeunBarolee NO3UTUBHBIC TPeo0pa3oBaHus B ee pa3BUTUU. OH cuuta,
YTO B CYIIECTBYIOUIEH CHTyaluu HamoOojiee 3(PPEKTUBHBIM MOXKET OBITh BO3JIEHCTBHE JHMYHBIM
npuMepoMm. Mcxoast u3 3Tol uieu, OH MPUHSI PEHIEHUE O COKPALIEHUU CBOETO KAJIOBAHbS 10 OJTHOTO
Jl0JuTapa B TOJl M Ha3BaJl 3TO CUCTEMOM «paBeHCTBA KepTB». [Ipu cOOTBETCTBYyIOMLIEH OpraHU3alUun
paboThI ¢ MEePCOHATIOM BCIE[ 32 HUM Ha COKpAIllEHUE KaJIOBaHbsl COTJIACUIICS BECh MEPCOHAI. DTO
MIPUHECIIO KOPIOPALMY S3KOHOMMUIO B 2,5 Mipa AoJul. Kpru3ucHas cutyanus MOCTENEHHO pa3peniaiach.
Onenute aevictus JIu SIKokku ¢ mMO3uLIMK cpelicTB npeoOpa3oBanuii. Kakue cpenctsa B MeXxaHU3Me
yrIpaBiaeHUs] ObBUTH MCIOJIB30BAHBI I TMTO3WTUBHOTO W3MEHEHUS TEHACHIIMH Pa3BUTHUS KOMIIAHUU?
Hackonbko 3¢ pekTHBHBI U YHUBEPCATBLHBI 3TH CpeCTBa?

3aganue 8. PaccMOTpUTE CUTYyallUIO U OTBETHTE HA MOCTABIECHHBIE BONPOCHL. 27 stHBaps 1986
r. B CIIIA OblT Ha3HAYeH CTapT KOCMUYecKoro kopabins «Yemnenmkep». TexHUYecKuil MTOMOIITHUK
Mpe3ueHTa KOMIaHUH, 00eCTIeunBaroIeH 3aycK, nHxkeHep JIyH 1, He CAaHKIIMOHUPOBAJI 3aITyCK U3-3a
HEKOTOPBIX HEMOJ0K B CUCTEME KOCMHUYECKOTO Kopadist. KocMudeckuii eHTp — 3aKa3yuK MpoeKTa
—oTpebOBaJ OT KOMITAHUU COOIIOICHUS CPOKOB 3aITyCKa, U MPE3UICHT KOMITaHUHU MelCOH OTPOCHIT
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Jlynnga emie pa3 OLIEHUTh CUTYallUI0 C Y4YETOM HE TOJBKO TEXHHUYECKHUX €€ acClEeKTOB, HO H
SKOHOMMYECKHUX, MOJAONUTH K MpoOieMe He TOJIbKO KaK MH)KEHEp, HO M KaK MEHeKep (TOYHbIE ero
ciioBa ObuTH TakuMU: «CHIMH CBOIO IIANKYy HHXEHEpa M HaJIeHb ISy MEeHeKepay). JIyHa mogyman
Y U3MEHHWII CBOE MHEHUE, Jall pa3pelieHne Ha 3amyck. CleayomuM yTpoM Kopadib ¢ SKUMakeM Ha
60pTy B30pBaJCs BO BpeMs crtapTa. [IpoBeauTe aHaan3 CUTYyallMH ¢ MO3UIMNA YIPaBICHUS PUCKAMHU,
MPUHATHS PELICHU, OTJIMYMS ¥ pealn3allii OTBETCTBEHHOCTH MEHEKepa U HHKEHEepa, POJIU pHUcKa
B IIpe00pa3yIoUINX PELICHHUSX.

3amanne 9. 3adukcupyiTe TOTPEOHOCTH B NPEOOPA30BAHUAX XOPOIIO 3HAKOMOW Bam
OpraHM3alM, HMMEIIIUECs Uil 3TOr0 BO3MOXKHOCTM M CHJIbI, IPENSATCTBYIOLIME IE€pPEMEHAM
(3aroHUTE B TAOJUIIE COOTBETCTBYIOLIME siuekku). [IpoaHanusupyiiTe monmydeHHbI Oananc. Ecmu
b=I1+ B — CC > 0, TO 111 U3MEHEHU CIIOKUIIUCH OJIaronpusiTHhIE YCIOBUs. B mpoTuBHOM ciyyae
(ecru BoIpaxkeHue < 0) pyKOBOAUTEIIO HE CTOUT TOPOIUTHCS, HEOOXOUMO TIIATEIHO UCCIIEN0BATh
BCE KOMIIOHEHTHI (HOPMYJIbI IPUMEHUTENILHO K CUTYAIMH, CJIOXKHUBILIEHCS B KOMIIAaHUH, U paboTaTh HaJ
M3MEHEeHHeM OallaHca.

Cuitpl, criocoOCTBYIONTHE TTepeMeHaM Cutbl, OTTaJIKMBAIONINE TIEPEMEHBI Bananc
Iotpebnoctu (IT) Bosmosxuoctu (B) CuJibl conporusnenus (CC) b=I1+B - CC

3ananue 10. OpraHuszanoHHas CTPYKTypa HPEINpHUSITHS — 3TO OTPak€HUE paclpeiiesieHus
OTBETCTBEHHOCTHU U MOJHOMOYMN BHYTPH OpraHu3auuu. JJokyMeHTOM sBiseTcs rpaduyueckas cxema,
AJIEMEHTBI KOTOPOH — UEPapXUUYECKU YIOPSI0UEHHbIE OpraHU3al[MOHHbIE €IMHULIbI (I10Apa3eIECHNUs,
JOJDKHOCTHBIE MO3MLMHM). DTa CXE€Ma YCTaHABIMBAeT KOJIMYECTBEHHBIH M KAaueCTBEHHBIN COCTaB
MOJIPA3/IeICHUI IPEANIPUATHSL U OTPaKaeT MOPSAIOK UX B3aMMOJACHCTBHS MeXIy coboil. CTpykTypa
NPENpUATHs BBICTPAUBAETCs UCXOMs U3 00bEMa U COJEpIKaHUsA 3ajiad, pellaeMbIX MPEeaNpUITHEM,
HAIpaBJIECHHOCTY M MHTEHCUBHOCTH CIIOKMBILMXCS HA NPEINPUITUH HUH(POPMALMOHHBIX U
JOKYMEHTAllMOHHBIX ITOTOKOB M C YYE€TOM €ro OpraHU3allMOHHBIX U MaTEpUaIbHBIX BO3MOKHOCTEH.
[ombrTaliTech onieHUTH 3 (HEKTUBHOCTH OPTaHU3ALMOHHON CTPYKTYPHI Ballleld KOMITAHUH.

XapakTepHbl JM JJI Ballled KOMIIAHMM CIEAYIOIIUE 4YEepThl: 4Ype3MEpHas 3aMKHYTOCTb
CTPYKTYpPHBIX IOJApA3JEJICHUH Ha TMEPBbIX PYKOBOAUTENSAX C HEU30EKHBIM CHUKEHHEM
3¢ HEKTUBHOCTH YIPABIEHHS B CBSI3U C UX MEPErPYKEHHOCTBIO; HAIMYME MHOXKECTBA 3aMeCTUTeNeH
JTUPEKTOpa U JUPEKTOPOB C Pa3MBITHIMU M IEPECEKAIOIIMMUCS AMANa30HaMU OTBETCTBEHHOCTH;
HeaJleKkBaTHas MH(pOpMAIMOHHAs MOJAEP)KKA AEATENbHOCTH NPEANpPHATHS, TNPEXIE BCEro €ero
KOMMEpUECKON M (PMHAHCOBOM NEATENbHOCTH; HEIOCTATOUYHAs WM CTPYKTYPHO pa3MbITasi paboTta ¢
nepcoHasIoM (OTAeN KaapoB, OT/eN paboThl C MEPCOHANIOM, OT/IE OpraHu3aluy TpyAa U 3apaboTHOM
I1aThl); OTCYTCTBHE WM JHIIb (OpMalbHOE HaJUMYME >KU3HEHHO HEOOXOJMMBIX (UHAHCOBO-
HSKOHOMHYECKUX TMOJpa3/ieieHuii U PYKOBOJIUTENEH, OTBETCTBEHHBIX 3a PE3yJbTaThl (PMHAHCOBOM
NESTeIbHOCTH TPEANPUATHS; OTCYTCTBHE CIYKObl yHpaBleHUS MpeoOpa3oBaHUAMHU, KOTOpas
OpPHEHTUPYET OPraHU3aIUI0 B KOHKPETHBII MOMEHT BpEMEHH Ha TpeOOBaHMS BHEIIHEH CpeJibl.

Ecnu Bbl OOHapyXWiIu B NPEUIOKEHHOM CIHUCKE XOTs OBl OJIHY YepTy, XapaKTEpHYIO AJs
Balllell KOMITaHUH, TO BaM CTOMT 33JyMaThCsl O HEOOXOMMOCTH IpeoOpa3oBaHMil.

3amanune 11. IlpencraBbTe, UTO BBl HEJABHO HAa3HAYEHBI 3aMECTUTENIEM JUPEKTOpa IO
HSKOHOMHYECKUM BOIIPOCaM B KPYIMHOW opraHu3aiuu. Bel emie mioxo 3HaeTe COTpYIHUKOB (UPMBI,
€lle He BCE COTPYIHMKHM 3HAKOT Bac B Jnno. Korga Bl MAETe Ha COBEIIAHHME K JUPEKTOPY, TO
MIPOXOANUTE MUMO aBTOMaTa ¢ Ko(e U 3aMeydaeTe JBYX COTPYJHUKOB (PMHAHCOBOTO OT/ENA, KOTOPBIE O
4eM-TO O’KUBJIEHHO OecenytoT. Bo3Bpaiasich ¢ coBenanus, KOTOPOE JUTHIIOCh IOJITOpa Yaca, Bbl OISTh
BUJIMTE TeX )K€ COTPYAHUKOB, Oecenyromux 3a yamkoil kode. Kak Bbl olleHHBaeTe 3Ty CUTYyalHio?
[lepeuncnure Bce BO3MOXHBIE NPUYMHBI HAXOXKJIEHUS paOOTHUKOB BHE HX paboyero Mecra.
CocrtaBbTe MOPSAAOK COOCTBEHHBIX JIEHCTBHI 10 YCTPAHEHHUIO POOIEMbl B COOTBETCTBHM C 3TAallaMH
IUTAHUPOBAHUS U BHEIPEHUS N3MEHEHUS.

3amanue 12. JlupekTop KOMIIAaHUM, CBepsisl IUIaHBI MO TIOCTaBKaM ChIPbs, OOHApYKUII
OTCYTCTBHME OJIHOTO IuiaTexa. Jleno mpoucxoausiao B caMoOM Hadaje paboyero /Hs. BeI3BaHHBIN «HA
KOBep» (DMHAHCOBBIA JUPEKTOp COOOIIMJ, YTO JCHEXKHbIE MOCTYIJICHUS HEIOCTaTOYHbI U
KOMMepuecKkas CIy»0a He BBINOJIHWIIA TUIaH 1o cOopy AeHer. Peakius nupekTopa KOMHaHUM Oblia
HeoXKnJaHHOW. OH pacHopsiAMIICA HEMEUIEHHO NPEKPaTUTh OTIIYCK NMPOMYKLIUHU 1O MOCTYIICHUS
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J€Her OT IOKymnarened Ha cueT KomnaHuu. COCTOSHHME KOMMEPUECKOIO AMPEKTOpa HETPYIHO
npencTaBuTh. OTCPOUKOH IIaTEXka M0JIb30BAINCH O0JI€e NOJIOBUHBI TOKYTIATENEH, U K STOMY MOMEHTY
MaKeT 3aKka3oB ObLT yxke copmupoBan. [IpeacTosio BeCcTH neperoBOphl MOYTH CO BCEMH KPYITHBIMH
nuctpuObroTopamMu. Beex mokynareneid O CUTyallud B KOHIIE KOHIIOB OIOBECTMJIM M IOIPOCHIIN
CPOYHO TEPEeUUCIuTh cpenctBa. OTrpy3kd MPUOCTAHOBWIM A0 MojyudeHus geHer. Ho c oanHoi
KOMIIaHHWEeH BblILIa npobiema. TpaHcnmopT Obul 3aKka3aH paHblle, M U1 HEro yxKe ILIiesl IPOCTOM.
Komnanus repnena yosITkd. Toraa KoMMepuecKuil JUPEKTOP HA CBOH CTpaxX M PUCK NPUHSIT PEICHUE
OTIIYCTUTh MPOAYKIHIO 110 KOIIUH IJIATEXHOT0 nopyyeHus. Hapyiienue npukasa 1upekTopa BbI3BajIo
s ekt pazopmasiieiics 60MObl. Bech KOMMEpYECKHil OTIEN, BMECTE C IMOAYUHSBIIAMUCS €My
CKJIaJICKOW ¥ TPaHCHOPTHOH ciryk0amu, ObUI JIMILIEH IOJ0BUHBI 3apaboTHOM u1aThl. KoMmmepueckomy
JTUPEKTOPY HE OCTaBAJIOCh HUYETO APYroro, KpoMe Kak yBOJUTHCS.

Kakoill noaxon k peanu3anuu M3MeHEHHs OblI pealn30BaH AUpeKTOopoM KommaHuu? Kakxue
HE/IOCTaTKA MMEET PEeaJTU30BaHHBIA MOAXOM M KAaKOBBl MOTYT OBITh €ro IOCIEACTBUS B IaHHOM
KOHKpeTHOW cutyauuu? Kakum oOpa3oM MOXHO ObLIO Obl IPOBECTH ONMCAHHOE B KOHKPETHOM
CUTYalluu U3MEHEHHUE, YTOObl MUHUMU3UPOBATh OTPULIATENBHBIE TOCIEICTBUSA?

3aganue 13. PykoBoauTenb MpeuIoKuil COTPYAHUKY CBOETO OT/ENa pa3padboTaTh CIOXKHBIM,
HO IEPCIEKTUBHBIA MPOEKT 10 HOBOMY HAIPABIICHUIO AESITENbHOCTH KoMmaHuu. OaHAaKo OOBIYHO
OTBETCTBEHHBIH U 00s3aTeNbHbI PabOTHUK HEOXKUJAHHO BbIPA3UJ HENOBOJLCTBO. B KauecTBe
IIPOTECTa OH MPUBOAMI CIEAYIOIIME apIYMEHTHI: «S1 XOpOLIO BBIMOJIHAO T€ 3a7aul, KOTOPBIE JIekKaT
B paMKax MOel KOMIIeTeHIIMH. MHe HpaBUTCs, KOT'/1a MOH JIeJIa B IOPsAJIKE, a 33/1a4M YETKO U BOBpEMs
BBINOJHSAIOTCA. Pa3pabarbiBaTh HOBBIM IPOEKT O3HA4YaeT M MEHS BCTYNUTb B "30HY
HEKOMIIETeHTHOCTU", r/ie g Oyay 4yyBCcTBOBaTh ce0si AuckoMpopTHO. Kpome Toro, HEMmoHsATHO, Kakue
pe3yabTaThl OYAYT TOCTUTHYTHI MOCIE pa3pabOTKH M pealin3allii HOBOTO TPOEKTa, B TO BpEMsI Kak
BBINOJIHEHUE MTPUBBIYHBIX JJIs1 MEHS 33124 IPUHOCUT KOMIIAHUU ITOCTOSHHYIO IPUOBLIBY.

Kak Bbl gymaere, uem oOBsICHSETCS Takoe NoBelneHue paboTHuKa? KakoBbl HpUYUHBI
conpoTuBieHuss pabotHuka? Kakue cioBa (wnM  JelcTBUS) HEOOXOJMMO — HCIIOJIb30BAaTh
PYKOBOJUTEIIO B CIOXKUBLIEHCS cuTyauuu?

3aganue 14. B xpynHOH KOMIIaHUM IPUHUMAJIOCh PEIIEHUE O IIepeBoJIe psla Moapa3aeaeHun
Ha [oJIOKeHHe OU3Hec-eJMHULL. Benuch noiarue pa3roBopsl, Jelaauch pa3pab0oTKU U pacdeThbl, OJTHAKO
pellIeHne BCE HE NPUHUMAJIOCh, TaK KaK PYKOBOACTBO KOMIIAHMM ITyrajo yCHUJIEHHE HE3aBUCHUMOCTH
nonpaszaeneHnil. Pa3zpalateiBaiicss Aake HKCIEPUMEHTaIbHBIM BapHaHT TaKOTO HOBOBBEIEHUS Ha
IpUMepe OJIHOTO W3 3BEHbEB KOMIAHMU. PyKOBOIWTENb KOMIIAHWMU B MPHUHIMIIE ObUI COTJIACEH C
ujeer, U ero COOCTBEHHBIE pacueThl MOATBEPXKIalu ee IenecoodpasHoctb. OmHAKO BBOJIUTH
HOBILIECTBO PYKOBOJUTEINb BCE-TaKU He peraics. [ 1aBHBIM ero Bo3pakeHHeM ObL10: «3HaeTe, ena y
Hac ceiluac UAYT XOpOIIO, BCE K€ Mbl HEMAJIOTO JIOCTUIJIM, HE CTallo Obl Xyxke». B pesynbrare, He
JOXJIABUIMCh  OOCIIAHHBIX BO3MOXKHOCTEH, W3 KOMIAHMM [OCTENEHHO CTald  YXOIUTh
MpeANPUUMUNBbIE PAOOTHUKH.

Mo’KHO 1M cKa3aTh, YTO ONHUCAHHOE B CUTyallMM HOBOBBEICHHUE BCTPETUIIO CONPOTHUBIICHUE?
Ha yem oHO ocHOBaHO? Kakue yrpo3bl INYHBIM HHTEpECaM PyKOBOJAUTEINSI HECTIO U3MEHEHNE?

3aganue 15. B oqHOM M3 mojpa3aeneHuil MpearnpuaTus CIOXKWIACh KOH(QIUKTHAS CUTYyalUs
n3-3a HEOOXOAMMOCTH IiepepacnpesesieHuss o0si3aHHOCTe Mexay coTrpynHukamu. [lpeanpusitue
HAXO/UTCS B KPU3UCHOW CUTYaIlMM U BBIHYXKAEHO COKpanaTh paboTHUKOB. [IocKOIbKY, HECMOTpS Ha
KpHU3Hc, 00beM paboThl ATOr0 MOAPA3AETICHUS OCTAETCS MPAKTUYECKH HEU3MEHHBIM, TO €0 JOKHbI
BBINOJIHATE OCTaBIIMecs paboTHUKH. Kpome Toro, yBOJIHMICS CTapblii pyKOBOAMUTENb MOPA3ICIICHHS
Y TIPUILIEN HOBBIN, KOTOPBIH €lle He BOIIEN B Kypc JieJia, HO BBIHYK/JI€H MPUHUMATh PEUIeHHs, TaK KaK
JieJ1a He TepIAT OTJ1araTeslbCTBa.

Kakwue cTpareruu 1 MeTOIbl BIUSIHUS BbI HOPEKOMEH1yeTe MPUMEHSATH HOBOMY PYKOBOIUTEIIO
B Takoil cutyauun? OOBSICHUTE IUTIOCHI U MUHYCHI KQKJ0T0 U3 HUX. OMUIIUTE MOC/IeA0BaTEIbHOCTh
JeMCTBUI HOBOTO PYKOBOJUTEIS 10 MPOBEACHUIO U3MEHEHHUS.

3amanue 16. Moyogoro nepcnekKTUBHOIO MH)KEHEpa NPHUHSUIM HAYaJbHUKOM TEXHHUYECKOHN
CI1y>k0bI B KOMITAaHUIO 10 TPOU3BOJICTBY OYHCTHOT0 000pyAoBaHUs. B TexHnueckoii ciyx6e paboTaroT
20 uHXXeHEepOB. DTO caMblil BBICOKOOIJIAYMBAEMbIN, CaMbIii BHICOKOOOPAa30BaHHBIA U BMECTE C TeM
HauMeHee IPOU3BOJUTENBHBIN 0T KoMIaHuU. [lepen HOBBIM PyKOBOAMTENEM [IOCTABIICHA 3a/1a4ya
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W3MEHHUTh cuTyaluio. Ha pabodem coBelIaHWHM HOBBIM HAa4allbHUK 3a/1a]l COTPYAHHKAM IPSMBbIC
Borpochl: «B ueM npobnema? [Touemy Takas Hu3kast ornada? [loueMy B OTIEIEHUH TaKas TEKy4eCTh
KaJpoB?» B oTBeT MHKEHEPHI HAYalld BHICKA3bIBaTh CBOW NpeTeH3MU: «MEHs HaHUMaIH Ha padoTy
HUHXEHEpOM, a He OyMary mMapathby; «Mbl O0JIbIIYIO 4acTh paboyero BpeMeHHU MHILIEM T'Opbl OTYETOB B
TpeX 3K3EeMIUIApax JJis BBICIIEIO PYKOBOJACTBA, MU HU OJMH YEJOBEK MX HE yuTaeT»; «PyKoBOICTBO
MIOCTOSIHHO JIaeT 3a/I1aHus, O KOTOPBIX Yepe3 HeAesto 3a0bIBaeT, M BBIIOJIHEHHAs! paboTa HUKOMY HE
HyXHa»;, «MBbl HE MOXEM Yy4acTBOBaTb B IPUHATHM peuieHui»; «Hame MHEHHE HHMKOro Imo-
HAaCTOSILIEMY HE HHTEPECYET.

Kakoli Tun peakuuu Ha oOpaleHle pyKOBOJIUTEINS IEMOHCTPUPOBAIN ogunHeHHble? Kakue
CTpATeruy BIUSHUSA MOKHO MCIOJB30BaTh B JaHHOM city4yae? Kakoe BiausiHuE, 110 BallleMy MHEHUIO,
NPEANOYTUTENbHEE B IT0I00HON cUTyanuu — (hopMalibHas BIACTh WM He(OpMabHOE BIUSIHUE?

3amanne 17. HazoBUTE W ONUIIUTE MPUEMBI CO3JIaHUS OPTaHU3AIMOHHOW aTrMocdepsl,
CHOCOOCTBYIOMIEH 00YYEHUIO M CAMOPA3BUTHUIO BCEX COTPYIHUKOB, BaM U3BECTHHI?

3amanue 18. BeiOepute U3 npeioxKeHHbIX HUXKE CYKICHHUH ITSITh WK IIECTh, Han00JIee TOYHO

XapaKTEePU3YIOLIUX UHTEIJIEKTYaIbHOTO pa0OTHHUKA.

PaboTHHK cO 3HAHUSIMH — UHTEIUIEKTYAJIbHBIH PA0OTHUK — 3TO TOT, KTO:

— BJIAACCT HHTCIUICKTYaJIbHBIMHU W COLUAJIBHO-IICUXOJOTHYCCKUMU CPEACTBAMU IIPOU3BOJACTBA: 3HAHUAMMU,
HUHTCJUICKTYaJIbHBIMU CHOCO6HOCT51MI/I, MeTOI[OHOTquCKOﬁ KyJ'IbTypOﬁ, IaMsATbIO, OIIBITOM, I/IHI/IHHaTHBOﬁ " ap.;

— MMeeT crienu(uuHble 3HAHUS, KOTOPhIE MOTYT OBITH MPHMEHEHBI B paMKax CTPOTO OMpPEIeTIeHHOTO OU3HEC-
nporiecca; 061a1aeT MHANBUAYAIbHBIMHA YHUKATBHBEIME HaBBIKAMU;

— BeChbMa KaTEeropuIeH B OIIEHKAX MPOUCXOIAIIET0, He BCEra THOOK B MOHUMAHUH CUTYAITHH;

— obJaiaeT BEICOKAM YPOBHEM 00pa30BaHMs M YMCTBEHHBIX CIIOCOOHOCTEN;

— coo0pasuTeieH, ¢ OBICTPOM peakinei, He CKIOHEH 3aIyMBIBATHCA HAJl MOTHBAMH W TIOCIEACTBHAMU CBOMX
MOCTYTIKOB,;

— BIIaJICET TIOJIHBIM HA0OPOM HaBBIKOB, HEOOXOIUMBIX JUIsl TIpoliecca TpaHc(opMaluy 3HaHUH;

— CaMOOpPTaHM30BaH, MOOMJICH U CIIOCOOCH paboTaTh BUPTYAJIbHO;,

— IOBEPYHB, MAJIOKPUTHUYEH B O[CHKAX M0JIy4yaeMoi HHPOPMAIHH, CKIIOHEH 1IEJTMKOM I0JIaraThCs Ha HHTYHULINIO;

— MOHUMAET COOCTBEHHOE 3HaUEHHUE U IIEHHOCTh, MOXKET MpeBpallaTh ITH CBONCTBA B MAaTEPUANBHYIO BHITOY;

— HajieXxeH B paboTe, TPeOYIOIIEH TOYHOCTH U UCIIOJHUTEILHOCTH, TP 3TOM MajI0 CAMOCTOSTENIEH B CYXKICHUAX
M OIICHKaX.

3ananue 19. B xozme pecTpyKTypu3aluMyd KOMIIAHWM IPOU3OILIO YKPYIHEHUE OT/ENIOB, B
pe3yJbTaTe 4ero SJKOHOMHUYECKHUI oTAen Obl1 00beHEH ¢ puHaHCcOoBBIM. Kpome Toro, 4to Bo3pocia
YHCJIEHHOCTh pPa0OTalOIMX B HOBOM CBOJHOM OTJENie, OH elle M OblI IepeMelieH B Apyroe
nomenieHue. Ternepb paOOTHUKM CHJIENU B OOJIBIION KOMHATE, YCIOBHO Pa3/IelIeHHONW CTEKISTHHBIMU
neperopoakamMu Ha pabouue 30HbL. M XOTs CcyTh pabOThl KaXa0oro pabOTHHKA HE W3MEHHIIACH,
PYKOBOJUTEID 3aMETHJI, YTO C POCTOM UYUCIIEHHOCTH OTJENA PE3KO YXYIIIMINCH OTHOLIEHUS MEXAY
COTpYAHUKaMHU. PerysisipHO BO3HUKaIH KOH(QIIUKTHI, HEKOTOpPhIE PAOOTHUKH NPUXOAWIH K HEMY
’KaJIOBAThCS HA CBOMX KOJUIET; HEKOTOPBIE 4acTO Opaiu 00JbHUYHBIE TUCTHI U T.I. OcoOeHHO cTpaaaia
COTpPYJIHHIIA CPEIHUX JIET, XOPOIIUN CIEeNUaINCT, HO OYeHb PaHHMMas, C OOUTUMBBIM XapaKTEPOM.
Kenas ynepxath pabOTHHKA M KAKMM-TO 00pa30M KOMIIEHCHPOBATh YXY/IIIAIOLIYIOCsS 0OCTaHOBKY Ha
paboTe, pyKOBOAUTENb PELLINI MOBBICUTH €1 Ha/10aBKy K 3apaboTHOM uiate. OHaKo 4epe3 HEKOTOpoe
BpeMsl JKEHIIMHA BCE PABHO YBOJIMJIACH U MIEpellia B IPYTyi0 KOMIIaHUIO Ha MeHbLIMH okia. [TonaBas
3asiBiieHHE 00 yxoJie, oHa ckazana: «IlycTh TaM IIaTaT MeHbIIIe, 3aTO MHE TaM CIIOKOHHEe.

Kakue npu4rHbI MOTJIM CIIPOBOLIMPOBATH KOH(MIUKTHI B 00bEJMHEHHOM KOJIIIEKTHBE? MOXKHO
71 ObUIO yAepKaTh LIEHHOTO paboTHHKA B opranu3auuu’? Kakum obpazom?

3aganue 20. Ha MammHOCTPOUTEILHOM NPEANPUATHN OTIEN TJIaBHOIO KOHCTPYKTOpa 3aHST
MIOCTOSIHHBIM OOHOBJIEHMEM M COBEPIIEHCTBOBAHMEM BBIyCKaeMOro wMexaHusma. [lo uwmcmy
IpeJularaéMbIX HOBOBBEJICHUI OLIEHUBAETCS paboTa COTPYIHUKOB ATOTO OTJIENA, B CBS3U C YEM OHH
3aMHTEPECOBAHBI B MIOCTOSIHHOM UX MHUIUUpPOBaHUU. OHAKO OlLIeHKa pabOoThI M0 YHCITY U3MEHEHUI
IPUBOAUT K TOMY, YTO KOHCTPYKTOPBI Ipe/iaraloT OOHOBJIEHHUS, HE CUUTAsICh CO CIO0KHOCTBHIO
MIPOM3BOJICTBA HOBOM MOJIENIM MEXaHM3Ma, C BO3PACTAIOIIMMU 3aTpaTaMH Ha €ro POU3BOJICTBO U 1aXKe
¢ 3¢ (heKTUBHOCTHIO HOBOM MoJienu. B To e Bpems Kak[oe BHOCMMOE B KOHCTPYKIIMIO U3MEHEHHE
BBI3bIBACT YCIIOKHEHUE paObOThI JPYTroro nojpasaeiaeHus - OTAelNa II1aBHOro TEXHOJIOra. 3ajada 3Toro
OTJIeNIa 3aKJIIOYAeTCsl B OpraHU3allMy TEXHOJOTM4ecKoro mpornecca. Iloutn kaxnoe HOBOBBEAECHHE
KOHCTPYKTOPOB TpeOyeT M3MEHEHHs B TEXHOJOTHYECKOM Ipolecce, NMepeHallaki CTaHKOB U T.[.
HecTaOuipHOCTh TEXHOJOTHYECKOTO Ipoliecca BeIeT K CHIDKEHUIO MPOM3BOIUTEIBHOCTH TpyJa
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pabounx M BO3pacTaHHUIO 3aTpaT Ha MPOU3BOACTBO. [103TOMYy MHOTHE MpeUIoKEeHUs, HAYIUe H3
OT/ieJ1a II1aBHOTO KOHCTPYKTOPA, BBI3BIBAIOT COITPOTUBJIEHUE U KPUTUKY CO CTOPOHBI OT/IE€JIA ITIaBHOTO
TexHojora. WX mo3unum mnpu pemeHuu OAHOIO M TOrO JKE€ BOIPOCAa HEPEAKO OKa3blBarOTCS
MIPOTUBOIOJIOKHBIMHU.

MOHO M CUUTATh, YTO IJIABHOM NMPUYUHON KOH(MIMKTA B OMHMCAHHON CUTYallUU SIBIISIOTCS
n3Mmenenusa? KakoB ypoBeHb KOH(IIMKTA U KaKUe CTPATErMU U METObl MOKHO PEKOMEHI0BATh IS
paspemieHus 3Toro KoHMIMKTa?

3amanne 21. PaccmoTpute paboTy XOpOIIO HU3BECTHOW Bam Komranud. [lombrTaiitech
OIpEEIUTh, HACKOJIBKO B HEW YIPaBIEHHE COOTBETCTBYET YPOBHIO JOCTHIKEHHUS CTPAaTErMUECKUX
LeJIeH, B YaCTHOCTH YKPEIUIEHUIO U POCTY PhIHOYHOM CTOMMOCTH KOMITaHUH. VIMeeT 11 BO3MOKHOCTh
nepcoHai, GopMupyst OTYETHI O pe3yibTaTax CBOeH pabOTHI MO 33aJaHHBIM IOKA3aTeNsIM, CPAaBHUTH
UTOTU C KJIIOYEBBIMU MOKA3aTeNsIMU M OLIEHUTh peaibHYI0 3(Q(EeKTUBHOCTh CBOErO BKJIa/Ja B JEJIO
JOCTHXKEHHS Tieniel npeoOpa3oBanmii? Kak ycTpoeHa cuUCTeMa MOTHMBAllMM B 3TOH OpraHU3aIuu?
CornacyroTrcs 11 METOJbl IPEMUPOBAHUS U MOOLIPEHUSI COTPYIHUKOB C KJIFOUEBBIMH MTOKA3aTEIISIMU
NEATEILHOCTH?

Kpurepuu oneHuBaHus:

[Ipu oueHuBaHuu ypoBHS CHOPMHUPOBAHHOCTH KOMIETEHLMH YYUTHIBACTCS IPAaBUIBHOCTD
pellieHus, MOJIHOTa OTBETA, UCIOIb3yEMbIE UCTOUYHUKH, CTPYKTYPUPOBAHHOCTh OTBETA U BJaJICHUE
TEPMUHOJIOTHEH, OTBET Ha BONPOCHI K 3ajade, BHINOJIHEHUE 3afaHuil. PemieHue A0KHO OBITh
CaMOCTOSITENIbHBIM M TNOJHBIM. OTBETbl Ha BOIPOCH JOJKHBI OBITh  Pa3BEPHYTBIMH U
apryMEHTHPOBAaHHBIMH, BBIBO/IbI JIOTUYHBI U TOYHO C(POPMYIIUPOBAHBI.

Onucanue MKaabl OLICHUBAHUS

OrneHka «OTJIIMYHOY» CTaBUTCS, €CIIM 00yJaroLIuics:

— IPaBUJILHO PEIINII 33]a4y;

— J1aJl OTBETHI HA KaXK/Ibli M3 MOABOIPOCOB, 0OOCHOBAB IIPU 3TOM XOJ CBOETO PEIICHUS;

— IPaBUJILHO BBIIIOJIHUII BCE 3aJ]aHUs K 3ajaue (Ipy HAJIUYUK);

— XOPOLLIO CTPYKTYPHUPOBAI OTBET, BBIOpAJI HYKHYIO HH(POPMALIUIO, OTCESB HEMH(POMATHBHBIHI
MaTepua;

— IPaBUJILHO HCII0JIb30Bajl TEPMUHOJIOTHIO.

OreHKa «XOpoIlI0» CTaBUTCS, €CIIU 00yJaroIuics:

— IPaBUJIBHO PELINII 337a4y;

— JlaJl KpaTKue OTBETHI Ha KaX/IbIil U3 TIOJBOIPOCOB, HO MPU 3TOM HE 000CHOBAJ XOJI CBOETr0
peleHus;

— 000CHOBAJI pelIeHNe 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MIOJIBOIIPOCOB 33aHUSI, HE
PackpbL €ro;

— BBITOJIHWJI HE BCE 3aJIaHUs K 3aJ1a4e JMOO0 BBIMOJIHUI C OLIMOKaMH (IIpU HAJIUYUN);

— noo0pai Marepua, KOTOpbII He 3aTparuBaeT TEMBbI 3a/1a4l WIHM HE JaeT MPEJCTaBICHHE O
MIO3UIIUHU aBTOPA;

— MCIIOJIb30BAJI TEPMUHOJIOTHIO € OLTMOKaMHU.

O1ieHKa «yIO0BJIETBOPUTEIBHOY» CTABUTCS, €CIIM 00YJarOITUINCS:

— J1aJl OTBET HE HA BCE MO/IBOIIPOCHI 3a/1aHHUS;

— Jal OTBET Ha BCE MOJBONPOCH, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAHHBIE WIIN
OIINOOYHEIE;

— He MpeACTaBUII BHIMOJIHEHHOT'O 3aJ]aHusl K 3a7aue (Mpu HaJIW4YKH);

— HE CMOT CJ€eJaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILEr0Cs MaTepraa;

— HE UCIOJIb30BaJl TEPMUHOJIOTHUIO UITH MCTIOIB30BaJl C OIIHOKaMH.

Or1eHKa «HEYIOBJIETBOPUTENBHOY» CTABUTCS, €CIIU 00yJarOLUiics:

— He pelui 3a7auy;

— JlaJl KpailHe KOpOTKHH OTBET, PELIMJI HEKOTOpbIE NMYHKTHI 3aJaud, NP ITOM HHUKAaK HE
000CHOBAJI CBOE PEILLIEHUE, HE BHIMOIHIII 3a/IaHUSI.
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11. Opranusanusi 00pa3oBaTeIbHOIO NMpouecca IS JUL ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH

OOydeHne Mo AMCUUIUIMHE OOYYarOMIMXCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbS
OCYIIECTBIISIETCI C YYETOM OCOOEHHOCTEH TNCUXO(pU3NYECKOTO Ppa3BUTHUS, WHIUBHIYaJIbHBIX
BO3MOXXHOCTEH M COCTOSIHUSA 3/I0POBbS TAKUX 00YYArOIIMXCS.

Conmepxanne 00pa3oBaHUS M yCJIOBUSL OpraHu3anuu oOydeHHs OOy4arommuxcs ¢
OTrpaHUYEHHBIMA BO3MOYKHOCTSMU 37I0POBbsSI ONPEACIAIOTCA aJalTUPOBAHHON 00pa3oBaTeNbHOM
MpOrpamMMoM, a JUIsi MHBAJIMJIOB TaKXe B COOTBETCTBUM C WHIMBUAYAJIIBHOM MPOrpaMMOu
peabunuTany UHBAIUAA.

OcBoeHME AUCLHUILIMHBI OOYYalOIIMMHUCA C OTPAaHUYEHHBIMU BO3MOYKHOCTSMHU 370pPOBbS
MOJKET OBITh OPraHU30BAaHO KaK COBMECTHO C IPYTUMH 00Y4aIOIIUMUCS, TaK U B OTJEJIbHBIX TPYIINax.
[IpennonararoTcst cHelUaibHBIC YCIOBUS JUISL TOJNyYeHHs O00pa3oBaHHMS OOYYaIOUIMMHCA C
OrpaHUYEHHBIMH BO3MOXXHOCTSAMH 370POBBS.

[Tpodeccopcko-nie1arorn4eckiii  COCTaB  3HAKOMHUTCS C  ICHXOJIOTO-(PU3NOIOTHUECKUMU
0COOCHHOCTSIMU OOYYaIOIIUXCsl MHBAIWJIOB M JIUL C OIPAaHUYECHHBIMH BO3MOXKHOCTSIMHU 370POBbS,
WHIUBUAYIBHBIMHI MTPOrpaMMaMi peabriIuTalluii HHBATUAOB (1pu Hanwuuu). [Ipu HEoOXoammocTn
OCYUIECTBJISICTCS  JONOJIHUTENbHAA TMOJAEpKKA MPENoJaBaHUus ThIOTOPAMH, I[ICUXOJIOTaMHU,
COLIMAJIbHBIMU PaO0OTHUKAMHU, ITPOLIEAIIMMY OATOTOBKY aCCUCTEHTAMM.

B cooTtBercTBUU ¢ MeTOIMYECKUMU pekoMeHAanusMu MunoOpHayku PO (yTB. 8 anpens 2014
r. Noe AK-44/05BH) B Kypce MpearnoyiaracTcs UCIoJIb30BaTh COIMAbHO-AKTUBHBIC U PeQIICKCUBHBIC
METOJIbI O0Y4YEHHS, TEXHOJIOTUU COLMOKYIBTYPHON peadMIMTAllMU C IeNIbI0 OKa3aHUs MOMOIIH B
YCTAHOBJICHUU TIOJHOIICHHBIX MEXJIMYHOCTHBIX OTHOUICHUW C JPYrUMU CTYACHTaMH, CO3JaHUU
KOM(OPTHOTO TICUXOJIOTUYECKOTO KJIMMaTa B cTyaeHueckoi rpymme. [Ton6op u pazpaboTka yueOHBIX
MaTEpUajoB IPOU3BOJATCS C YYETOM NPEJOCTaBIEHUS MaTepuajla B pa3IUYHbIX (opMax:
ay/MajJbHOM, BHU3yaJIbHOW, C HCIOJb30BAaHUEM  CIECLHAIBHBIX TEXHUYECKUX CPEACTB U
MH()OPMAIIMOHHBIX CHCTEM.

MenuamaTtepualibl TaKXke CJIeyeT UCIOIb30BaTh U aJaTUPOBATh C YUETOM MHIAUBUIYAIbHBIX
ocobeHHocTel o0ydenwust mui ¢ OB3.

OcBoenue aucuuiuiMHbel aunamu ¢ OB3 ocyiecTBiseTcss ¢ UCHOJIB30BAHUEM CPEJICTB
oOyueHust oOIEero U CIeNUAIbHOTO Ha3HAUYeHUs (IEPCOHATIBHOTO U KOJUIEKTUBHOTO UCIIOJIb30BAaHUA).
MartepuaabHO-TEXHUUYECKOE 0OecTieueHHe MpeaycMaTprUBaeT MPUCIIOCOOTICHHNE ayIMTOPUI K HY>KIaM
mun ¢ OB3.

®opma NpoBEACHUS aTTECTALMU [Jsl CTYJECHTOB-WHBAJIUJIOB YCTAHABIMBAETCS C YYETOM
WHJIMBUIYAIBHBIX McuXxopu3ndeckux ocobennocredt. [ns cryaentoB ¢ OB3 mpenycmarpuBaercs
nocTymHas popma MpeaoCcTaBICHUs 3a/IaHUi OLIEHOUHBIX CPEJCTB, a8 UMEHHO:

— B II€YaTHOM WJIM 3JEKTPOHHOU dopMe (i UL ¢ HapyHIEHUSIMH ONOPHO-JBUTATEIbLHOTO
amnmapara);

— B IIeyaTHOM popme WiIH 3JeKTPOHHOM (popme ¢ yBeTHYEHHBIM IIPUPTOM U KOHTPACTHOCTHIO
(I7s UL ¢ HAPYIIEHUSIMU CITyXa, Pe4H, 3peHus);

— METOJIOM YTE€HHSI aCCUCTEHTOM 3aJJaHusl BCIYX (AJIs JIMI C HApYIIEHUSIMHU 3pEHus).

CrygeHTaM ¢ WHBaJIMAHOCTBIO YBEIMYMBAETCS BpeMs Ha IMOATOTOBKY OTBETOB Ha
KOHTpOJbHBIE BONpOChl. JIJIs TakuMX CTYIEHTOB IpelycMaTpuBaeTcss JocTymnHas ¢opma
MPEAO0CTaBIIEHUs] OTBETOB Ha 3a/I1aHMs], @ UMEHHO:

— MUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIbBIOTEPE (Ui JHUI] C HApYIICHUSIMU
cllyxa, peun);

— BBIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (ISl JINIL
C HapyIIEHUSIMU OTIOPHO-IBUTATEIHHOTO anmnapara);

— YCTHO ([U14 JIUI ¢ HapYUIEHUSIMH 3PEHHUs, OTIOPHO-/IBUTaTEIbHOTO anmnapara).

[Ipu HeoOxomuMocTH i OOy4YaIOUIMXCS C HWHBAIMTHOCTHIO TMpOLEAypa OICHUBAHUS
PE3yNIbTaTOB O0YUYEHUSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIncT perucTtpanuy n3MeHEeHHH

Jarta
Ne PexBu3uTh 1OKyMEeHTa 00 BBEJCHUSA B
ConaeprxaHue U3MEHEHUS 9
n/n YTBECPKACHUUN USMCHCHUSA JCHUCTBHUC
/M3MEHEeHHUs
YTBepkIeHa U BBeJleHa B ICHCTBUE PELICHUEM
Kadeapsl TOCy1apCTBEHHOTO U
MYHHIIMIIAIFHOTO YIPaBIECHUS HA OCHOBaHUH [Tporokon 3acenanus
(benepaabHOro ToCyAapCTBEHHOTO Kadepsr
| 00pa30BaTeNpHOr0 CTAaHAPTa BBICIIETO roCyJ1IapCTBEHHOIO U «30» utons
" | obpazoBanus — OakaxaBpuar Mo HAIPABICHUIO MYHUITUTIATEHOTO 2021 rona
noarorosku 38.03.02 MeHemKMEHT, yrpasiyienus Ne 10 ot «30»
YTBEPKJIEHHOIO IIPUKAa30M MuHucrepcrsa utond 2021 rona
HayKH U BbIciiero oopazoanusi PO ot 12
asrycra 2020 r. Ne 970
AKTyanu3upoBaHa U BBEJICHA B JICHCTBHE
pemeHneM Kadeapsl TOCYAapCTBEHHOTO U
MYHHIIMIIAIFHOTO YIPaBIEHUS HA OCHOBAHUU [Tporokon 3acenanus
(benepaabHOro TOCYAapCTBEHHOTO Kadenpsl
) 00pa30BaTeNpHOrO CTAaHAPTa BBICIIETO roCy/1apCTBEHHOIO U «30» utons
" | oOpazoBanus — OakaxaBpuar Mo HAIPABICHUIO MYHUITUTIATEHOTO 2022 rona
noarorosku 38.03.02 MeHemKMeEHT, yropasierus Ne 10 ot «30»
YTBEPKIECHHOT0 pUKa3oM MuHHCTEpCTBA utons 2022 rona
HayKH U BbIciIero oopazoBanus PO ot 12
asrycra 2020 r. Ne 970
AKTyanu3upoBaHa U BBEJICHA B JICHCTBHE
pemeHreM Kadeapbl SKOHOMHUKH M YIIPaBICHUS
Ha OCHOBaHUH (e1epaibHOTO
[Tporokon 3acenanus
rocy/1apCTBEHHOI'0 00pa30BaTEIbHOTO
kadeapbl IKOHOMUKH U «30» uronHs
3. | cTaHgapTa BBICIIEro 0Opa3oBaHMs —
ynpasneHus Ne 10 ot «30» | 2023 rona
OaxayiaBpuaT 110 HaNpaBJIECHUIO OJTOTOBKU
utons 2023 rona
38.03.02 MeHeIKMEHT, YTBEPKAECHHOTO
MprKa3oM MHHHCTEpPCTBA HAYKU U BBICIIETO
obpazoBanust P® ot 12 aBrycra 2020 r. Ne 970
4.
5.
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