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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpt0o w3ydeHWsS JIUCHMIUIMHBI «JIMaepcTBO ®W  ympaBlieHHE KOMaHIoW» (mamee —
JMCLHUIUIMHA) SABJSICTCS YCBOCHUE CTYACHTAMHU 3HAHHMH O TMCHXOJOTMUYECKUX aCIeKTaX CTPOCHHS U
(G YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIAJCHHUE HABBIKAMU aHaJIM3a CTPYKTYPBI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHUKATUBHBIX IPOILIECCOB B TPYIIE, OBIAJCHHE HABBIKAMU YIIPABICHHS
KOMaHJI0OM KaK CUCTEMOU M MOACUCTEMON OpraHu3aluu.

3a1aun TUCHMILINHbI:

— OBJIQJICHWE OCHOBHBIMHU TEOPHSAMH MOTHBAIIMU, JHAEPCTBA M BIACTH IS PEIICHUS
YIPaBICHUYECKHX 3a7a4 U 00eCIieUeHUs Pe3yIbTaTUBHON U 3 (HEKTUBHOMN AEATETLHOCTH KOMaH/IbI;

— (popMuUpOBaHKE TOTOBHOCTH K aHAJU3Y U MPOSKTUPOBAHUIO MEXITMYHOCTHBIX TPYIIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— (hopmupoBanue criocobHocreir 3pPEKTUBHO OPraHU30BaTh IPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JlucuuiuinHa OTHOCHUTCS K JUCHMILIMHAM o00s3arenbHOM dactu Onoka bl. Jlucuuruiuzel
(Momynu) y4eOHOro TIUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEeNbHON MporpamMme
Bbicuiero oOpaszoBanus lOpucnpyneHuus, TpakIaHCKO-NPaBOBOH Mpoduib IO HalpaBIECHUIO
noarotoBku 40.03.01 FOpucnpynenuus.

3HaHUs, YMEHHUS, HABBIKKW M KOMIETEHILMH, MOJIY4YEHHblE OOyYarOIIMMUCS INPH HU3Y4YEHUHU
JaHHOW JUCHWIUIMHBL, HAaXOIAT TPHUMEHEHHE B TBOPYECKOM W HAYYHO-HCCIIEIOBATEIbCKON
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BBITYCKHON KBaTH()PUKALMOHHON pabOTHI.

JucuumumHa u3ydaercs Ha 2 Kypce B 4 cemectpe, popmMa MPOMEKYTOYHON aTTECTAIlMHA —
3ayer.

3. IlepevyeHpb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHs MO JMCUMILIHHE (MOIYJII0), COOTHECEHHBIX
¢ IJIAHUPYEeMBbIMH pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHMs y4eOHON IUCHUIUIMHBI OOYYarOUIUICS IOJIKEH J€MOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Koy u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKATopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH JOCTUKECHUS o0y4yeHUs
KOMIIETEHIINH
KOMITIETEHIINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.11-1.3-1. 3HaeT OCHOBHBbIE
OCYIIECTBIISAThH OCYIIECTBIISATh MPUHIIMIIBI K METO/IbI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YeJI0BEYECKUMH pecypcamMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi paboTsl
U PEAI30BBIBATh | OCHOBE 3HAHUI VYK-3.11-1.3-2. 3HaeT MeTObI
CBOIO pOJIb B METO/I0B OLIEHKH 3()PEKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
TPYIIOBBIX VK-3.1-1.3-3. 3naet 0oCHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komanpanas o
TEXHOJOTHH 3D PEeKTUBHOM
paborta u
KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.Y-1. Vmeer
MIPOEKTUPOBATh MEKIMUYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeert onpenensiats
CBOIO pOJIb B KOMaH/I€, CTaBUTh
ey U GopMynupoBaTh 3a/1a4H,
CBSI3aHHBIE C €€ peanu3anuen
VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aHMOJICHICTBHE C YYETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/IbI

VK-3.1-2. VK-3.1-2.3-1. 3naer

[IpuMeHsieT MeTO b TEOPETHYECKHE OCHOBHI U
KOMaHTHOT'O MPAKTUYECKUE aCTIEKThI
B3aMMOJICHCTBUS OpraHu3aIy KOMaHIHOW paObOThI

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAIU3a ITPYIIIOBOIO
B3aUMOIEHUCTBUSA

VK-3.1-2.3-3. 3uaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.V-1. Ymeer
IPOCKTHPOBATh M OPTaHU30BbIBAThH
KOMAaHJIHYIO paboTy

VK-3.1-2.V-2. YMeeT onpenensitb u
KOPPEKTUPOBATh KOMaHAHBIC POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMAaH/Ibl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pe3ynbrare ocBOE€HUS AUCUUIIINHBI 00y4aIOLIUICS JTOJKEH:

3HATh:

— OCHOBHBIE TEOPUM M KOHIIENLWU B3aUMOJCHCTBHUS JIOAEH B OpraHM3allud, BKIIOYas
BOINPOCH MOTHBALIMU, IPYIIIOBOM AMHAMHUKH, KOMaHI000pa30BaHUsl, KOMMYHUKALUH, JIUJEPCTBA U
yIpaBiieHUs] KOHQIHUKTaMH;

— TEXHOJIOTUU (POPMHUPOBAHUS YIPABICHYECKHX KOMAH,;

— HOpSAA0K GOPMHUPOBAHUS HOPM U MPaBUI KOMaHIHOW pabOThI;

— MPUHIMITEI KOMaHIHOW pabOThl, MOTHBAIIMU €€ YYaCTHUKOB K COBMECTHOM /1€ TEIbHOCTH;

— MECTO U pOJIb PYKOBOAMTENS B KOMaH/1ax;

YMETh:

— IPUHMMATh YIIpaBJIeHYECKUE PEIICHUS] KOMaH1aMu;

— IPUMEHATH METOJIMKY POJIEBOTO PACIPENEICHMS 3a1a4 MEXKly Y4aCTHUKaMHM KOMaHJ;

— TOJIEPAaHTHO BOCHPHUHHMAThH DPA3JIMYHBbIE TOYKU 3PEHHS] YYaCTHUKOB KOMaH/bl, CHUMAaTh
KOH(UIMKTHOE HampsKeHne

— OpPraHHU30BbIBATh KOMaH/IHOE B3aMO/ICHCTBUE JIsl PELLIEHUS YIIPaBICHYECKUX 3a/1a4;

BJIAJICTh:

— COBPEMEHHBIMHU TEXHOJIOTHAMH 3(()EKTUBHOTO BIHSHUS HA MHAUBUAYAJIBHOE U TPYIIIOBOE
IIOBE/ICHNUE B OpraHU3aly;

— Pa3JIMYHBIMU CTHJISIMU YIIPABJICHUS YWIEHaMU KOMaH/Ibl;

— METOAMKON BKIIIOYEHHUSI YYACTHUKOB KOMaHJI B COBMECTHYIO pabOTy B YCIOBUSIX LU(POBOi
TpaHcpopMaIy;

— HCKYCCTBOM BKJIIOUEHHUS! YYACTHUKOB KOMaHJ B T€HEPHUPOBAHUE HOBBIX, MHHOBAIIMOHHBIX
UJeil, HalpaBJIEHHbIX HA COBEPIICHCTBOBAHUE YIIPABJICHUS KaK OpraHMU3alMsIMH, TaK U CaMUMHU
co0oil.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OO0r11ast TpyJ0EeMKOCTh TUCHHUILTUHBI cocTaBiisieT 3 3aueTHbie enuHuibl (108 dacos). dopma

MIPOMEXYTOUHOM aTTecTalu — 3a4eT.




Ounas popma o0yueHust

Bup yueOHoii padoThl Bcero Cemectpsl
4yacos 4

AynuTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 34 34
B tom uncie: - - - -
Jlexumnm (JI) 16 16
[Tpaktuueckue 3ansatus (I13) 18 18
Cemunapsi (C)
Jlaboparopusie paboTs (JIP)
CamocrosiTesibHas padora (Bcero)* 74 74
Bun npomexxyTouHOM aTTecTaluu 3avem
OO01mas Tpy10eMKOCTb: 9Jachl 108 108

3a4ETHBIE €IUHUIIBI 3 3

OuHo-3204Hasi popma 00y4UeHHs
Bup yueOHoii padoThl Bcero Cemectpsl
4yacos 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHAas1 padoTa) 20 20
B ToMm uncne: - - - -
Jlexumnm (JI) 8 8
[Ipaktuueckue 3ansatus (113) 12 12
Cemunaps! (C)
JlaGopartopusbie pabotsl (JIP)
CamocrosiTejibHas pa6oTa (Bcero)* 88 88
Bun npomexxyTouHoii artecTanuu sauem 3
OO61mas TpyA0€MKOCTb: 4achl 108 108

3a4eTHBIE €IUHUALEI 3 3

* AJIA o6yqa10m1/1xc;1 110 UHANBUAYAJIIbBHOMY y‘le6HOMy IJIaHYy KOJIMYECTBO YaCOB KOHTaKTHOM
1 CaMOCTOSTSIIFHOM pa6OTBI YCTaHaBJIMBACTCA MHANBUAYAJIbHBIM y‘Ie6HI>IM HHaHOMl.

JucuuniauHa peaqu3yeTcss TOCPEIACTBOM TPOBEAEHUS Yy4YEOHBIX 3aHATHH  (BKJIIOYAst
MPOBEJICHUE TEKYIIEro KOHTPOJIS YCIeBAEMOCTH U MPOMEXKYTOUHON aTTecTanuu odydaromuxcs). B
COOTBETCTBHUH C paboyveil MporpaMMon ¥ TEMAaTUYECKUM TIAHOM M3Y4YEHUE TUCHUTITUHBI POXOIUT B
¢dbopMe KOHTaKTHON pabOTHl O0O0yYaIOIIMXCS C TMpernojaBaTelieM U CaMOCTOATEIbHOW paboThI
obOyuaroruxcs. [Ipu peanuzanmu AUCIUIUTHHBI TPETyCMOTPEHA ayIUTOpHAs KOHTAKTHas paboTa u
BHEay/IUTOpHAsl KOHTAKTHAsE paboTa MOCPEICTBOM AIIEKTPOHHON MH(DOPMAIIMOHHO-00pa30BaTeIbHON
cpenbl. YUeOHBIH TPOIECC B ayAUTOPHUU OCYIIECTBISETCS B (opMe JIEKIUH U TMPaKTUYECKHUX
3aHATHNA. B JEKIUAX pacKpbIBAIOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOIAT B pabodyro mporpammy. Ha
MPAaKTUYECKUX 3aHATHUAX OoJiee MOAPOOHO H3ydaeTcs NPOrPaMMHBIM MaTepual B TUIOCKOCTH
0TpabOTKH MPAKTUYECKUX YMEHUI U HABBIKOB U YCBOCHUsS TeM. BHeayauTOpHAast KOHTaKTHasI paboTa

JUIst 00y4aroUIuXcs 110 WHAMBUIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHOW MPOrpaMMBI Ha OCHOBE WHIMBHIYAIN3AIlMM €€ COJEPXKAaHHA C YyIeTOM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
00yUYeHNH, JUTS 00YJIAIOIIUXCS ¢ OTPAHHYCHHBIMH BO3MOKHOCTSIMHU 3I0POBbsI 1 WHBAIUIOB, JUIS JIUI, 3aYHCICHHBIX IS
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C 4acThio 5 crathu 5 ®DenepanpHoro 3akoHa oT 05.05.2014 Ne84-03 «O6
O0COOCHHOCTSIX TPABOBOTO PETYIHPOBAaHUS OTHOIICHHWHA B cdepe 0Opa3oBaHUSAB CBS3U C MpHUHATHEM B Poccuiickyro
OenepanuroPecnyonnkn Kpeim n o6pazoBanueM B coctaBe Poccuiickoii denepanmu HOBBIX CyOBEKTOB — PecmyOnuku
Kpem m Topoma denepamsHOoro 3HaueHus CeBacTomoiisi M O BHeceHMHM W3MeHeHud B DenepanbHbiii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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BKJIIOYAET B ce0s MPOBEJCHUE TEKYILETO KOHTPOJIS YCIIEBAEMOCTH B AJIEKTPOHHOM MH(OPMAIIMOHHO-

o0OpasoBarenbHOU cpejie.

5. Coepskanme IMCHUILTHHBI (MOTYJIA)
Pazgennbl JMCHUIIMHBI U TPYA0EMKOCTD 110 BUAAM Y4eOHBIX 3aHATHI
(B akaeMHYeCKHMX 4acax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa ody4yarommxcs ¢
% npemnoaaBarejieM
= ° =) )
Pasznen, Tema S £ £ = S Z
N 3 = = < o R
Q9 S = =] = 9 = L =
[} = g = s = o = 5=
g S = = S = ==
= = g - = F £ 3
S e |2 E°
= o =
Tewma 1. IIpeanochUIKu U UCTOKH
pel 12 9 3 1 2
KOMaHIHOT'O T10/IX0/1a
Tewma 2. ['pynmnbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/]I.
Tema 3. ®opMupoBaHUE KOMaH] 12 8 4 2 2
Tema 4. PykoBOoACTBO U THAEPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/Ie
Tema 5. Konnenmuu nunepcraa. 12 8 4 2 2
Tema 6. KauecTtBa muaepa 12 8 4 2 2
Tema 7. IIpuHsiTHE pEIICHUN 1
P P 12 8 4 2 2
o0yueHHe B KOMaHax.
Tema 8. MeTopl opranu3zaiuu
eMa 8. MeToIbl opraHu3aig 12 8 4 2 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanasr u nudpoBas
el H i hp 12 9 3 1 2
TpaHchopmanus
KouTtposb, npoMe:xyToOYHAS
arrecTanus
OO01mMii 00LeM, 4YaCoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTeCTAMA 3auer

Ouno-3aounasn hopma odyuenusn

Buabl yueOHoii padoThl, akaJeMHYeCKHX 4aCOB

KonTakTHasi padoTa ody4yarommxcs ¢

=
% npenojaBaTejieM
5 = ° e g
Paszien, Tema = £ E 5 s Z
5] =R = = = o R
Q C ‘= =] = 9O = L =
R 5 = ] S E S E =
S Q = = = B E =
= Q g F = F %
S : | F | E°
= o =
Tema 1. [IpeAnockuiky 1 UCTOKU
pest 12 11 1 1
KOMaH/IHOTO MOX0/1a
Tema 2. I'pynmsl, KOMaHIB 1
KOMaH1000pa3oBanue. THITOIOT s 12 10 2 1 1
KOMaH/I.
Tema 3. ®opMupoBaHHE KOMAH]T 12 10 2 1 1
Tema 4. PykoBOJCTBO  TUACPCTBO B 12 9 3 1 2




KOMaH7Ie
Tema 5. KoHIenuu IuaepcTBa. 12 10 2 1 1
Tema 6. KauectBa nuaepa 12 10 2 1 1
Tewma 7. Ilpunsatue pemeHuil u 12 10 2 1 1
o0OydJeHne B KOMaHAaXx.

Tema 8. MeToapl opraHu3aIiiu

KOJUICKTUBHOTO YMCTBEHHOT'O TPY/Jia 12 9 3 1 2
Tema 9. Komanner u uugposast 12 9 3 1 2
TpaHchopManws

KoHnTtposb, npoMexyToYHas

arrecTanus

O0wmmii 00LeM, 4acoB 108 88 20 8 - 12
dopMa NPOMEKYTOYHOM aTTeCTALNHU 3auer

ConepkaHue JUCIUILUIMHBI, CTPYKTYPHPOBaHHOE 110 pa3jiesnaM (TeMam)

HanmenoBanue
pazzenoB (Tem)
MUCLIATIIUHEI

Copepxanue paszzena (Tem)

Tema 1. [Ipeanoceuiku u
HUCTOKU KOMaHIHOT'O
oJIX0/a

Oco0eHHOCTH COBPEMEHHOTO YITPABJICHHUS, BOCTPEOYIONTNE KOMAH THBIH
noaxoJ. dopmansHbie U HeOpMaIbHBIE TPYIIIBI — IEPBOOCHOBA KOMAHI.
HcTokm KoMaHIHOTO MOAX0AA.

Tewma 2. I'pynmsl,
KOMAaHbI 1
KOMaHA000pa3oBaHue.
Tunonorus KoMasf,.

Tunel rpynn B opranuzanuu. Kirouesble mapameTpsl Ipynnbl 1 KOMaH/bl.
JluHaMuKa rpynimsl, MOHATHE «KOMaH/1a», (PaKTOPHI M STAITbI
IIpEBpaLICHMs] TPYIIBI B KOMaHy. JInuHocTh U rpynna. Ponu B rpymre.
IIpaBuna noseaenus B rpynne. «Konekc I'paiica». Tunonorus komanz rno
(YHKLIMOHAIBHON NPUHAUIEAKHOCTH. THUIIONOrUS KOMaH/1 Ha OCHOBE MX
YUCJIEHHOCTH.

Tema 3. ®opmupoBaHue
KOMaH/1

TpeboBaHus K KauecTBaM y4aCTHUKOB KoMaHa. CyIIHOCTh U Ha3HAUEHUE
poJiell y4acTHUKOB KOMaH/. MIHCcTUTyanu3anus NoCTpOeHUs: KOMaH
(HOpMBI M MpaBujIa KOMaHIHOW paboThl). DTanbl GOPMUPOBAHUS KOMAH].

Tema 4. PykoBoACTBO 1
JTUAEPCTBO B KOMAHIIE

PykoBoauTeNnb — riaBHBIA apXUTEKTOP MOCTPOCHUSI KOMaHAbI. Pomb 1
MECTO PYKOBOIUTENS B (DOPMHUPOBAHUH KIIMMAaTa M IyXa KOMaH/Ibl.
CrtepeoTurisl, BIaCTh U CTHJIb PYKOBOJACTBA B KoMaHe. JIuaepcTBo B
KOMaHJTHOM paboTe.

Tema 5. Konuerniuu
TUIEPCTBA.

[TonsiTHe TUAEPCTBA U €T0 OTIWYHS OT MeHeKMeHTa. OOIIen3BECTHBIE
(kmaccuueckue) Teopuu auaepcTa. CUTyallMOHHO-KOMITETEHTHOCTHAS
Mojiesh TuaepcTBa. OyHKIMOHAIBHO-KOMIIETEHTHOCTHASL MOJIETTh
auaepcrsa. [I[pruHIMNGI TMaepa U CTUIIb PYKOBOJACTBA.

Tema 6. KauectBa muaepa

[Tpodeccuonanusm auaepa. Beicokuit SMOIIMOHATBHBIN WHTEIIEKT
muzaepa. O61acTi SMOMOHATBLHOTO HHTEIUIEKTA. JInaepckue
XapakTepuCcTHKU 1 00pa3bl. Ponmu u dyrkiuu nuaepa. [porecc
pa3zpaboTku moprpeta Jmaepa. [loaroroska u pa3sutre auaepoB. OCHOBBI
CHCTEMHOI'0 MBIIUICHHUS IUJepa. DTUKA JTuAepa. ITUKA OpraHU3alHH.

Tema 7. Ilpunsatue
peueHuii 1 o0yyeHue B
KOMaHax.

[TpunsTre ynpaBieHUeCKUX peleHui komanaamu. O0yueHue
KOMaHAHOU paboTe

Tema 8. MeTob!
OpraHu3aluu
KOJIJIEKTUBHOT'O
YMCTBEHHOTO TpyZa

MosroBoii mtypMm. Meroa cunektuku Y. 'opona. Metos gokaibHbBIX
00wvexToB. Meron [enbdu. Jlenossie urpsl. Meton keticoB. Merton
«KoyunHry. @yHKIHOHAIBHBIN aHAIN3. MeTO HOMHUHAJIBHBIX TPYIIIL.
Meron «lects nuisiny. [IpuHIMIBI OpraHU3anuy KOJJIEKTUBHOU
YMCTBEHHOU J€SATENBHOCTH.

Tema 9. Komanas! u
nudposas

[Hudposuzarus, mudposas tpanchopmanms, Magyctpus 4.0 u mudpoBast
skoHOoMHKa. Koman el ndpoBoii Tpancopmanuu. BupryaibHeie
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\ TpaHchopmarus ‘ KOMAaH/IbI.

6. CamocrosiTesibHasi padora cryaenToB (CPC)
6.1 Buabl caMocTOATEIbHOM PadoThl 00YYAKOIIHUXCS 10 JUCIHIIJIMHE

Nunexc
. KonnuecrBouacon
WHJUKaTOpa Bupel camocTosATeIbHOM
Tema/Pasnen bopmupyemoii ab0ThI 00yYAIOIINUXCS
PMHPY p i 0O 0300
KOMIIETEHIINHU
Tewma 1. IIpeanocbuiku IloaroroBka x JEKIIMOHHBIM U
M VICTOKM KOMaHJHOI'O MPAKTUYECKUM 3aHATHUIM T10
HoAXO0Aa YK-3.1-1. BOIIPOCaM YCTHOTO ONpoca
9 11
VYK-3.11-2. IToaroroBka mokiana
[ToaroroBka Kk TECTUPOBAHUIO
Brimonnenue kelicon
Tema 2. ['pynmsl, IToaroToBka K JI€KIHMOHHBIM U
KOMaH/bl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH1006pa3oBanue. YK-3.1-1. BOIIPOCaM YCTHOTO OoIpoca 8 10
Tunonorus komana. VK-3.1-2. IToaroToBKa qOKJIaaa
[ToaroToBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 3. IloaroroBka K JIEKIIMOHHBIM U
dopmuposanue IPAaKTUYECKUM 3aHATHUAM I10
KOMaHn YK-3.1-1. BOIIPOCAM YCTHOI'O OIpoca
8 10
VK-3.1-2. IloaroroBka gokiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 4. PykoBoACTBO 1 IloaroroBka k J€KIIMOHHBIM U
JIUACPCTBO B KOMaHIC NPaKTUYCCKUM 3aHATHIM 110
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIUIEPCTBRA. MPAKTUYECKUM 3aHATUSIM T10
YK-3.1-1. BOIIPOCAM YCTHOT'O OIpoca
8 10
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonnenne 3aganuii
Tema 6. KauectBa IToaroroBka K JIEKIIMOHHBIM U
muiepa MPAKTUYECKUM 3aHATHSIM T10
YK-3.11-1. BOIIPOCAM YCTHOTO OMpoca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmmonaenwne 3aanuii
Tema 7. Ilpunsitue IToarotoBka K JIEKIIMOHHBIM U
perieHuii n 0byueHne B NPAKTHYECKUM 3aHATHAM I10
KOMaH/ax. YK-3.11-1. BOIIPOCAM YCTHOTO OMpoca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
BrmmonHenne kevicon
Tema 8. MeToap! VK3 H-1 IToaroroBka K J€KIIMOHHBIM U
OpraHM3aIuu VK 3.I/I 2' IIPAKTUYECKUM 3aHATHSM I10 8 9
KOJIJICKTUBHOT'O T BOIIPOCAaM YCTHOI'O OIIpoca
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YMCTBEHHOI'O TpyJia IloaroroBka goKiIaga
[ToaroroBka K TECTUPOBAHUIO
Brimonnenwne 3amanui

Tema 9. KomaHap!l u ITonroroBka K JIEKIITMOHHBIM U

mudpoBas MIPAKTUIECCKUM 3aHATHSIM I10

TpaHchopMaIys YK-3.11-1. BOIIPOCAM YCTHOTO Ompoca 9 9
VK-3.1-2. IloaroroBka ngoxiama

[ToaroToBKa K TECTHPOBAHUIO
BrinosHeHune kelicon

6.2.MeToauyeckune yKazaHus 110 OPraHM3alMU CAMOCTOSTEIbHOI PadoThI CTYIEeHTOB

CamocrosarenbHass padoTa CTYAEHTOB — 3TO TPOIECC AaKTHUBHOTO, IIEJICHAINPABICHHOTO
MpUOOpETEeHUs  CTYIEHTOM HOBBIX 3HaHWUW, yMEHUH 0e3 HeMOCPEeICTBEHHOTO  y4acTHs
MIPEero1aBaTeNsi, XapaKTepU3YIOLIHICS TPEIMETHON HANPaBIeHHOCTHIO, 3()()EKTUBHBIM KOHTPOJIEM H
OLICHKOW Pe3yJbTaTOB AESATEIbHOCTH 00Y4arOIIerocs.

[lenu camocTosATENbHOM pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETUUYECKUX 3HAHUN U MPAKTHYECKUX
YMEHUH CTYJICHTOB;

— yriyOJieHue U pacliupeHne TeOPEeTUIECKIX 3HAHUM;

— (GopMHUpOBaHHE YMEHUH HCIOIB30BaTh HOPMATHUBHYIO M CIPABOYHYIO JIOKYMEHTAIHIO,
CHELHUAaJIbHYIO JIUTEPATYPY;

— pa3BUTHE IIO3HABATENbHBIX CIIOCOOHOCTEW, AKTUBHOCTU CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHM30BaHHOCTHY;

— (opMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBIIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO I CAMOpEAIN3alllH;

— pa3BUTHE UCCIIEI0BATENLCKUX YMEHUN U aKaJIeMUYECKUX HABBIKOB.

CamocTosTenbHas paboTa MOKET OCYUIECTBIATHCS UHAUBUAYAIBHO WM TPYNIIAMU CTYIACHTOB
B 3aBUCHMOCTH OT II€JId, 00bEeMa, YPOBHS CII0)KHOCTH, KOHKPETHONW TEMAaTHKH.

TexHonorus OpraHu3alM CaMOCTOSITENbHOW pabOThl CTYJEHTOB BKIJIIOYAET HCIIOJIb30BAaHHUE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTENbHOIO YUPEKICHUS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSTENBHOW  pabOThI
IpenojaBaTesib MOXKET IPOBOJUTh HMHCTPYKTaX I10 BBINOJHEHUIO 3aJaHus. B HMHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb ¥ COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJHEHNS;

— OPUEHTUPOBOYHBINA 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOoThl M KPUTEPUH OLICHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH NP BBIMOJIHEHUH.

KoHTponb pe3ynbTaToB BHEAyIUTOPHOH CAMOCTOSTENLHOW pabOThl CTYIEHTOB MOXKET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JODKHBI MOJIXOAUTh K CAMOCTOSITEIbHON paboTe Kak K HauBaKHEHILIEMY CpPE/ICTBY
3aKpEeIICHUS] U Pa3BUTHUS TEOPETHUUECKUX 3HAHUMN, BBIpaOOTKE €IMHCTBA B3IJISJOB Ha OTJIEIbHBIE
BOMPOCHI Kypca, MPHOOPETEHUsl ONpPEAETICHHBIX HAaBBIKOB M HCIOJIB30BaHUS MPO(ECcCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss a1 CaMOCTOATENbHOW pabOThl OOYYaIOLIMXCS OCHAIIEHBl KOMIBIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHUS K ceTu «VHTepHeT» M obecrieueHueM J0CTyna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO Cpe/ly OpraHu3aluy.

[Ipu camocTosATensHON TPOPaObOTKE Kypca 00ydaromuecs TOJKHBL:

— IPOCMaTpPUBATh OCHOBHBIE OIIPEEICHUS U (DAKTHI;

— MOBTOPHUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHHU MaTe€pHall U JOMOJIHUTH €ro C
Y4ETOM PEKOMEHI0BAHHOM 10 TaHHOM TEME JIUTEPaTyphl;

— W3Y4YUTh PEKOMEHJOBAaHHYIO JUTEPATYPY, COCTABIATH TE3UCHI, AaHHOTALMW U KOHCHEKTHI
HaunboJiee BaKHBIX MOMEHTOB;
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— CAMOCTOSITETILHO BBITIONHSATE 3aJJaHMs], aHATIOTHYHBIC MTPEIJIaraeéMbIM Ha 3aHITHSIX;
— UCTOJIb30BaTh JIJIsl CAMOIIPOBEPKU MaTepuaibl (JOHAA OLIECHOYHBIX CPE/ICTB;
— BBITNIOJIHATH JIOMAITHUE 33JJaHUs 110 YKa3aHUIO MperogaBaTes.

7. YueOHO-MeTOANYeCKOe H HHPOPMALHOHHOE ofecTiedeHne TUCIHUTUIHHBI (MO JIs1)

a) OCHOBHas JTUTEparypa

Kopuuenko, B. Y. Komannoo6pazoBanue : yueOHuK 17151 By30B / B. . Kopauenko. — MockBa
: U3marensctBo Opaiit, 2022. — 291 c. — (Beicmee o6pazoBanue). — ISBN 978-5-534-14723-0. —
Texkct : oanektponHsli // OOpa3oBarenbHas mnargopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/479367

CrnuBak, B. A. JlunepctBo : yueOnuk ans By30B / B. A. CriuBak. — Mocksa : M3naTenscTBoO
Opaiir, 2022. — 301 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-9916-6921-4. — Tekcr :
anekTpoHHbIHN // O6pazoBatenbHast miardopma FOpaii [caitr]. — URL: https://urait.ru/bcode/469174

0) nomoNHUTENbHAS IUTEPATypa

Unbun, B. A. Ilcuxonorus nuaepctsa : yueOHUK it By3oB / B. A. Unbun. — Mocksa :
WznarensctBo Opaiit, 2022. — 311 c. — (Beicmee oOpazoBanme). — ISBN 978-5-534-01559-1. —
Texct : onektponnsli // OOpazoBartenvHas miatrgopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/469050

[Icuxosorust UIEpCTBa: JUACPCTBO B COIMABHBIX OPraHU3ALUAX : yU4eOHOE Mmocooue Juis
By30B / A. C. UepnwimeB [u nap.] ; mox obOmeid pemakmueit A. C. UepHbrmeBa. — Mocksa :
WznarensctBo FOpaiit, 2022. — 159 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-08262-3. —
Texkct : oanektponHsld // OOpa3oBarenbHas 1iatrdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/474591

CapunoBa, C. 0. JlunepctBo B OusHece : y4eOHHMK W mpaktukym s By3o / C. IO.
CapunoBa, E. H. BacunbeBa. — 2-¢ u3g., ucnp. u gom. — Mocksa : M3garensctBo IOpaiit, 2022. — 280
c. — (Breiciee oOpaszoBanme). — ISBN 978-5-534-11445-4. — Tekct : DJIEKTPOHHBIA //
Oo6pasoBarenpHas mnardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnesa, E. B. JlunepcTBo : yuebnuk u npaktukyM s By30B / E. B. Cene3neBa. — Mocksa
: M3parensctBo IOpaiit, 2022. — 429 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-08397-2. —
Texcr : osnextponHsid // OOpazoBarenbHas 1uiatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468789

CnuBak, B. A. JlugepctBo. [IpakTukym : ydue6HOoe mocobue st By3oB / B. A. CnuBak. —
Mocksa : UznatensctBo FOpaiit, 2022. — 361 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-
00898-2. — Texkcr : amekrponHbli // OOpaszoBatenbHas tuiargopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/468918

B) IpOrpaMMHOE obecrieueHne

B npouecce u3ydueHHs AMCUMILIMHBI HCMONb3YyIOTCa o@ucHb maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma st
npocMoTpa u ureHus ¢aitioB PDF AdobeAcrobatReader, nporpamMma assi BocripousBeaeHUst (id1-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepst Google Chrome, Opera, AHTHBHpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHOro TectupoBanust 3HaHuii MyTestXPro,
nporpamma Jjisi Co3/1aHus deKTpoHHOro yueOHnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, THPOPMALIMOHHO-CIIPABOYHBIC U TIOUCKOBBIE CHCTEMBI:

- Oo0pazoBarenpHas argopma FOpaiit urait.ru

- HWudopmanmonnas cucrema "EamHOoe OKHO qocTyma K o0pa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

®denepanbHblii  00pa3oBaTeNbHBI MOpTan «JkoHOMHKAa Commonorusi MeEHEIKMEHT» —

http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiiT, mocBsIICHHBII BOIPOCaM yITPaBICHHSI IEPCOHATIOM.

http://www.iteam.ru — caift, HOCBAIICHHBINA TEXHOJIOTHSIM KOPIIOPATHBHOTO YIIPABJICHUSI.
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http://window.edu.ru/

http://www.eup.ru/ — oubaroTeka ynpaBieHYeCKOW U SKOHOMUYECKOW JINTePaTyphl

8. MaTepunajibHO-TeXHHYeCKoe o0ecniedeHue TUCHUTLIMHBI (MOYJIS1)

WHCTUTYT pacrnoyaraeT NOMEUICHUsIMH, KOTOpPbIE MPECTaBISIIOT cO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJCHUS y4eOHBIX 3aHATUH, MPEIYCMOTPEHHBIX MPOrpaMMoii OakanaBpuara, OCHAIICHHBIE
000py/IOBaHUEM M TEXHUUYECKUMHU CPEICTBaMU 00yUEHUSI.

[ToMemienust A7 CaMOCTOSITEBHOH pPabOThl OOYYArOMIMXCS OCHAILICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOYEHHS K ceTu «lMHTepHeT» U obecreyeHHeM JOCTyma K
3JIEKTPOHHON MH(POpMaIMOHHO-00pa3oBaTenbHo cpeae Mucturyra.

Nuctutyr oOecriedeH HEOOXOOUMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO U CBOOOJIHO
pacrpoCcTpaHsIeMOro MPOrpaMMHOT0 00ECIIEYSHHS, B TOM YUCIIE OTEUECTBEHHOTO MPOU3BOCTBA.

[Tpu ucnonbp30BaHUM B 00pa30BaTEIbHOM MPOIIEcCce MEYATHBIX W3/IaHUN ONOIMOTEUHbIN QOoHT
YKOMIUIEKTOBAH TEYaTHBIMU M3IaHUSAMH M3 pacueta He MeHee 0,25 sK3emIuisipa KaxIoro u3
W3JIaHuM, yKa3aHHBIX B pabodMx MporpamMmax AUCHUIUIMH (MOAYJei), MmporpaMMax IMpakTUK, Ha
OTHOTO OOy4aromerocs W3 4YHWCIA JIHI, OJHOBPEMEHHO OCBAaWMBAIOIIMX COOTBETCTBYIOUIYIO
JTUCHUILTUHY (MOJYJIb), MPOXOASIIIUX COOTBETCTBYIOIIYIO MIPAKTHUKY.

OOyuaromumcst obecrieueH A0CTyM (yAaJeHHbINA JOCTYII), B TOM YKCJE B CIIy4ae PUMEHEHUS
ANEKTPOHHOrO OOyuYeHUs, NUCTAHIIMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccuoHaTbHBIM 0a3aM JaHHBIX M WH(POPMAIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ompejensercs B pabouux mporpamMmmax AMCHUIUIMH (MOJyJeil) M MOMJIEKUT OOHOBIEHHUIO (IIpH
HEOOXOIUMOCTH).

OO6yuaromuecs w3 uucia uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMH U (HJIN)
AJIEKTPOHHBIMU 00pa30BATENBHBIMH pecypcamu B (hopMax, aJlaiTHPOBAHHBIX K OIPAHUYCHUSIM KX
3JI0pOBBSI.

MarepuanbHO-TEXHUYECKOE 00eCIIeUeHUE JUCITUTUTHHBI:

KabuneTr MeHemxMenTa
(U1 IpOBEICHUS JIEKIMH M TPAKTUYECKHUX 3aHITUH, TPYIIIOBBIX U WHAWBUIYAIBHBIX KOHCYIbTALINH,
TEKYIEr0 KOHTPOJISA, IPOMEXYTOUHOH aTTecTaIum)

68 yueOHBIX MecT, pabouyee MeCTO IMpernojaBaTelis, MyJIbTUMEIUNHBIN TPOEKTOp, HOYTOYK,
9KpaH, ydeOHas JOCKa, HarjsJiHble ydeOHble MOCOOUS MO AUCHMIUIMHE, IUIAKaThl, TUAAKTUYECKHE
cpeacTBa 00y4yeHHs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanre AKT npenoctaBieHus npaB Ne Tr035773 ot 22 wurons 2016
roga, AO «CodtJlaitn Tpeita»

[Iporpamma kKommbrOTEpHOTO TecTUpoBaHus 3HaHUNH MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Unrtepuer-6paysep. CBodoanoe I10 // 6eccpouno

Opera — UnTepHet-6paysep. CBoboaHoe 10 // 6eccpouno

AdobeAcrobatReader DC — IMporpamMma nipocmoTtpa ¢aitios B popmare PDF Co6oanoe 1O
// 6eccpouHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

YUuTtanbHbIN 3a1
(U1 TPOBEICHUS CAMOCTOSTEILHON pabOTHI CTY/IE€HTOB)

30 yueOHBIX MeCT,

5 HOYTOYKOB C BBIXOZIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AKT npenocrasienus npaB Ne Tr035773 ot 22 wurons 2016
rona, AO «CodtJlaitn Tpeiin»

IIporpamma KOMIIBIOTEPHOrO TecTHpoBaHUs 3HaHUNM MyTestXPro — akr npegocrasieHus
mpaB Ne IT168538 or 01.10.2013

GoogleChrome — Uutepuer-opaysep. Coboanoe I10 // 6eccpouno

Opera — UuTepuer-6paysep. Croboauoe I10 // 6eccpouno
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AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aitnos B popmare PDF Cobonnoe T10
// 6eccpouHO
7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

Kabuner nadopmatiku
(IUTSE TPOBEICHUST CAMOCTOSTEIILHON paOOThI CTYICHTOB)

16 yueOHBIX MecT, pabouee MeCTO MpenojaaBatens, 14 TepCOHAIBHBIX KOMIIBIOTEPOB C
BBIXOJIOM B HHTEPHET, MAarHUTHO-MapKepHas JOCKa, MYJIbTHMEIUHHBIN IPOEKTOp, HOYTOYK,
MPUHTEDP, IKPaH, HATJISIHBIE y4eOHbIe TOCOOUS 10 AUCHUILINHE, IIaKaThl, TUAAKTUYECKHE CPEIICTBA
oOy4eHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:
MicrosoftOpenLicense Jlumnenszust Ne 49155852, aBTOpH3allMOHHBI HOMEp JIMIIEH3WAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocTaBiieHust
mpaB Ne Tr017554 ot 30.03.2015, AO "CodrJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue AT npenocrasienus npas Ne Tr017554 ot 30.03.2015, AO "Cod¢rJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ochoBanmne Akt npenocrasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitaTperin"

[Iporpamma kKomnbrOTEpHOTrO TecTUpoBaHus 3HaHUN MyTestXPro — akT npemocraBiieHUsS
npaB Ne [T168538 ot 01.10.2013.

GoogleChrome — Uutepuer-opaysep. CBoboanoe I10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamMma nipocmoTtpa ¢aitios B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VY4eOHBI Mpolecc MpH MNPENoJaBaHHMM Kypca OCHOBBIBACTCS Ha  HCIIOJIb30BAaHUH
TPaJMLIMOHHBIX, WHHOBAI[MOHHBIX W  HMH(OPMALMOHHBIX  OOpa30BATEIBHBIX  TEXHOJIOTUH.
TpaauumonHele 00Opa3oBaTeNbHbIE TEXHOJOIMHM NPEACTABICHbl JIEKIUSAMM W CEMHUHAPCKUMHU
(mpakTHyecKkuMu) 3aHATUSAMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTHUU HUCIOJB3YIOTCS B
BUJIE IIUPOKOTO TPHUMEHEHHs AaKTHBHBIX W HWHTEPAKTHUBHBIX (OpPM MpOBENCHMS 3aHATHH.
Nudopmanonnsle  oOpa3oBaTeiabHble  TEXHOJIOTMHM  pPEATU3YIOTCSl  MYTEM  aKTUBH3ALUHU
CaMOCTOSITENIbHON pabOThI CTYAEHTOB B MH(POPMAIIMOHHOI 00pa30BaTeNbHOM cpefe.

JIeKMOHHBIN KypC MPEANnoiaraeT CUCTEMaTU3MPOBAHHOE H3JI0KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOro IJIaHa.

Ha mnepBoil siekuuu jieKTOp 00s3aH MPEAYNpPEeNnuTh CTYIEHTOB, IPUMEHUTENbHO K KaKOMY
6a30BoMy yueOHUKY (ydeOHUKaM, yueOHbIM TOCOOUAM) OyIeT MPOUYUTaH KypcC.

JlexmoOHHBIN KypC JO/DKEH AaBaTh HaUOONIBIINNA 00beM HHpOpMaIuu 1 obecreunBarh Oojee
ri1y0oKoe MOHMMaHUe y4eOHBIX BOIPOCOB NMPHU 3HAYMTEIHHO MEHbILEH 3aTpaTe BPEeMEHH, YeM 3TO
TpeOyeTcst O0JBIIMHCTBY CTYJEHTOB Ha CAMOCTOSITENIbHOE U3yUeHHE MaTepHara.

CemunHapckue (MpakTHUYECKUE 3aHATHS) MPENCTaBISAIOT cOOOM JeTaln3aluio JEKIIMOHHOTO
TEOPETUYECKOr0 MaTepuala, MPOBOJATCS B IIEJIAX 3aKPEIJICHUs] Kypca U OXBaThIBalOT BCE OCHOBHbBIE
pa3aensl.

OcHoBHOH (popMOIt TPOBEECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIISETCS 00CYKIEeHUE
Hanbosiee MPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM T€MaM, a TAaKXKe pelleHHe 3ajad U
pa3zbop MpUMEpOB U CUTyallUld B ayAUTOPHBIX yClIOBUAX. B 00s3aHHOCTH mpemnojaBaTensi BXOIAT:
OKa3aHUE METOAMYECKON TMOMOIIM M KOHCYJIBTHUPOBAHHME CTYJIEHTOB 10 COOTBETCTBYIOLIUM TEMaM
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHATUAX OLIEHUBAETCS M0 CIEAYIOINUM KPUTEPUAM:

— OTBETHI Ha BOIIPOCHI, IpeyIaracMple MpernogaBaTesieM;
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— y4acTHE B JUCKYCCHSIX;

— BBINOJIHEHHUE ITPOEKTHBIX U UHBIX 3a1aHUN;

— aCCHCTHPOBAHUE IIPETOABATEINIO B IPOBEICHUY 3aHATUH.

Jloxiagel ¥ ONIIOHMPOBAHME JAOKJIAI0B IIPOBEPSIOT CTENEHb BIIAJEHUS TEOPETUYECKUM
MaTEpUaJIOM, a TAK)KE KOPPEKTHOCTh U CTPOrOCTh PACCYKIECHUH.

OneHuBaHue NPAaKTUYECKUX 3alaHUM BXOJUT B HAKOIUICHHYIO OLICHKY.

B cmemannom o6y4yennu ¢ npumenenreM JJOT cTyneHTh MOTYT y4acTBOBAaTh B CHHXPOHHBIX
3aHATUSAX CEMMHAPCKOIo TUIA B popMaTe BeOMHAPOB U/UIM BUJCOKOH(PEPEHIIUH.

B cmemannom o0ydenun c¢ mpumeHenneM JJOT cTyaeHTBHI MOTYT OCBaMBaTh JICKIIMOHHBIH
MaTepual B ACMHXPOHHOM pPEXKHME, TOTOBUTb BOIPOCH K CHHXPOHHBIM CEMHUHApPCKUM
(IpakTUYECKUM) 3aHATHUSIM.

JI1 acHHXPOHHBIX 3aHATUM IPUMEHSIETCA CIEAYOLIasi METOAMKA!

— IIOBTOPEHME U 3aKpEIUIEHNUE IPebIayILel TeMbI (pa3nena);

— wu3ydeHue 0a30BOH M JONOJHHUTEIBHOM PEKOMEHIYEMOM JIUTepaTyphbl,
(mpociymuBaHue) MeIMaMaTepuaioB K HOBOM Teme (pa3feny);

— TE3UCHOE KOHCIIEKTUPOBAHUE KIIKOYEBBIX ITOJI0KEHHUM, TEPMUHOJIOIMH, aJITOPUTMOB;

— CaMOCTOSITeNIbHAsI IPOBEPKA OCBOCHUSI MaTepHalla Yepe3 HHTEPAKTUBHBINA (DOH/T OIIEHOYHBIX

IPOCMOTP

CpencTB (TECTh),

— BBIIIOJIHCHHUEC PECKOMCHAYCMBIX 3a)1aH1/n71;
— (I)I/IKCEII_[I/IH BO3HHUKAIOIMMX BOIIPOCOB U SaTPYHHeHHﬁ.

10.1 Onucanue HCHoOJIb3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI U OLIEHKH YPOBHeH

10. Ouenounsbie cpeacta (OC)

pe3yJibTaToOB 00y4eHHs

WNunukartop \ OO6pa3oBaTebHbIN pe3yabTar | Cnoco6 n3MepeHus
VYK-3. Cnoco0OeH 0CynIecTBISTh COLUATBHOE B3aMMO/ICHCTBHE U PEaIn30BBIBATH CBOIO POJIb B
KOMaH1e
YK-3.U-1. Cnocoben VYK-3.1-1.3-1. 3HaeT oCHOBHBIE YcTHbIH onpoc
OCYILECTBIIATh COLIMATIbHBIE MIPUHIIMITB ¥ METO/IBI YIIPaBIICHUS Joxunan c
B3aMMOJICHCTBHSI HA OCHOBE YeJI0OBEYECKIMH PECYpCaMH IS npe3eHTanen
3HaHUI METOJI0B OpraHu3alK IPYNIOBON pabOThI TectupoBanue
MEXIUYHOCTHBIX U rpynmoBeiX | YK-3.1-1.3-2. 3HaeT MeTOIbI OLIEHKH | Y CTHBIN OIIPOC
KOMMYHHKAITUI 3¢ (HEeKTUBHOCTH KOMAHIHOW pabOThI Joknan ¢
Mpe3eHTalnen
TecTtupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHBIE YcTHbIH onpoc
MOJIeJI KOMaHJ000pa30BaHus 1 Joknan ¢
TEXHOJIOTHH d(PPEeKTUBHOM Mpe3eHTalnen
KOMMYHHKAIIUU B KOMaH]Ie TectupoBanue

VYK-3.1-1.Y-1. YMmeer npoekTupoBaTh
MEXJINYHOCTHBIE U TPYIIIIOBBIE
KOMMYHHKAIUU

3aJaHuN

VYK-3.11-1.Y-2. YMmeeT onpenensath
CBOIO POJIb B KOMaHJIE, CTABUTH LIEH U
(bopMyIHMpOBaTh 331a4H, CBA3aHHBIE C
ee peanuzaluen

3aJITaHUN

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICICTBUE C yUETOM
COLIMAJIBHBIX OCOOCHHOCTEHN YJICHOB
KOMaH/IbI

3aJaHuN

VYK-3.1-2. [IpuMeHsieT METObI
KOMAaHIHOTO B3aUMOJEHCTBUS

VYK-3.11-2.3-1. 3HaeT TeopeTnueckue
OCHOBBI ¥ TPAKTUYECKUE ACTICKTHI
OpraHu3any KOMaHIHOW pabOThI

YceTHBIT onpoc
Joknan ¢

MpEe3EHTaluEN
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TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHBIE VYcrHbIi onpoc
METO/bl aHAJIN3a FPYIIIOBOTO JHoxuan c
B3aUMOJCUCTBUA Mpe3eHTalnei
TectupoBanue
VK-3.1-2.3-3. 3HaeT MeToAbl aHan3a | YCTHBINA OIPOC
KOMAaHJIHBIX pOJIeH Hoxnan ¢
Mpe3eHTalnei
TectupoBanue
VYK-3.11-2.V-1. YMmeeT npoektupoBaTh | BrlnosiHeHNE KeHCOB U
Y OPraHU30BBIBATH KOMaHAHYIO padoTy | 3aJaHui
VYK-3.1-2.Y-2. YmMeet onpenensts u Brinonnenue kericoB u
KOPPEKTUPOBATh KOMaHIHbIE POJIH 3a/laHui
VYK-3.11-2.Y-3. ¥YMmeeT onpenensaTh
MOTPEeOHOCTH YYACTHUKOB KOMaH/Ibl B | BhInosiHeHne KelcoB u
OBJIQJICHUH HOBBIMU 3HAHUSIMU U 3aIaHU I
YMEHUSIMH

10.2 Kputepun 1 mKajabl HHTErPUPOBAHHON OLIEHKH YPOBHS ¢(hOpMHPOBAHHOCTH

KOMIIeTeHIH I
Kputepuu [lkana ypoBHSI cpOPMHUPOBAHHOCTH KOMIIETEHIMN
Onenka HE 3a4TEHO 3a4TEHO 3a4TEHO 3aYTEHO
IlonHoTa 3HaHuid | YpoBeHb 3HaHUK | MUHUMaIbHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B

HHXKC

JIOIIYCTUMBIN YPOBEHb

00BEME,

00BEME,

MUHHUMAJIbHBIX 3HaHu#. /[onyIieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHMIA. rpyOble OIIMOKH. nporpamme porpamme
Hmerot Mecto MIOJTOTOBKHU. MOJATrOTOBKU
rpyOble OIIMOKH JomnymeHsr
HEKOTOpbIE
MIOTPELIHOCTH.
Hanuuue ymenuit | Ilpu pemenun [IponemouncTpupoBansl | [IponemonctpupoBan | [IponemMoHcTpupoB

CTaHJapTHBIX
3a/1a4 He
IPOIEMOHCTPHPO
BaHBI OCHOBHBIC
ymeHust. meror
MeCTO TpyObIe

OCHOBHBIE€ YMEHHS.
Pemensl TuIOBEIE
3a/1a4¥ ¢ HETPyOBIMU
oHInOKaMH.
Brmonnens! Bce
3aJJaHMs, HO HE B

bl BCE OCHOBHBIE
ymeHus. Pemiensl Bce
OCHOBHBIE 33]1a4H C
HEKOTOPBIMHU
IOTPELTHOCTSAMH.
BrinonHeHsI Bce

aHBI BCE OCHOBHBIE
yMeHusi. PelieHsl
BCE OCHOBHBIE U
JIOTIOTHUTENbHbIE
3aaun 6e3 ournooK
Y MOTPEIIHOCTEN.

OIINOKH. MOJTHOM OOBEME. 3a/1aHUsI B IOJTHOM Brinonnensl Bce
00BEME, HO 3a7aHUs B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJ0YETAMHU. HEJ0YETOB.
Hanuuwne naBeikoB | IIpu pemenuun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BIameHme OMBITOM) | CTaHIAPTHBIX MHUHHUMAJIGHEIN HA00p | BI 6a30BBIC HABBIKH aHbI BCE OCHOBHbIE
3a/1a4 He HAaBBIKOB JIsl pELICHUS | [IPU PELICHUU yMeHus. PereHsl
MPOJIEMOHCTPUPO | CTAaHAAPTHBIX 33Ja4 C | CTAHAAPTHBIX 33/1a4 C | BCE OCHOBHBIE U
BaHbI 0a30BBIE HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOTHUTETbHBIE
HaBbIKU. IMeIOT | HepoyeTamu. HEJ0YETaMHU. 3agauu 0e3 omMOoK
MecTo rpyObie Y TIOTPEUTHOCTEM.
OIINOKHU IIponemMoHcTpHpOB
aH TBOPYECKHI
MOJIXOJ K PELICHHIO
HECTaHIaPTHBIX
3ajad.
Xapakrepuctuka | KomnereHuus B CdopMUpOBaHHOCTH CdhopmMupoBaHHOCTD CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TTOJIHOW Mepe HE | KOMIETEHIINH KOMIICTCHIIMH B LIEIOM | b KOMIIETCHLIUU
KOMIIETEHIINH chopmMrpoBaHa. COOTBETCTBYET COOTBETCTBYET MIOJIHOCTBIO
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Nmerommxcst MUHHMATbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HaHUH, yMEHUH, | TpeOOBaHUAM. HNmerommxcs 3HaHUH, | TpeOOBaHUSIM.
HaBBIKOB Nmeromuxcs 3HaHUM, YMEHHI1, HABBIKOB U Nwmeromuxcs
HEJOCTATOYHO YMEHUH, HABBIKOB B MOTHBAIAH B IICJIOM 3HAHWH, yMEHUH,
JUTSL PETIICHUS [EJIOM JIOCTATOYHO JUTS | JIOCTATOYHO JJIst HaBBIKOB H
NPaKTHYECKUX peuIeHust pereHust MOTHBAIIMU B
(mpodeccroHanb | MPaKTHYECKUX CTaH/IAPTHBIX MIOJTHOW Mepe
HBIX) 3a71ad. (mpodheccHOHANBHBIX) | TTPOdeCCHOHATBEHBIX JIOCTATOYHO IS
TpeOyercs 3aj1a4, HO TpeOyeTcs 3a/ad. PEIICHUS CIIOKHBIX
HOBTOPHOE JIOTIOJTHUTEbHAS npodeccroHaIbHbI
o0y4eHusl. MPaKTHKA 110 X 3ajad.
OONBIIMHCTBY
po(heCCUOHATBHBIX
3ajad.
YpoBeHb Huzkuit MunuManbHO Cpenunit Bricokuii
cpOpMHPOBAHHOCTH JIOTTY CTUMBIi
KOMIIETCHIIMH (oporoBblit)
10.3. OneHoYHBIE CpeCTBA /1JIsl IPOMEKYTOUYHOM aTTeCTALMH
Koa u HaumeHnoBaHue
Dranbl
Konx u conepxanue HMHJMKaTOpa
KOMIIETEHIIHH OCTHIKEHHS Pesynbrarel 00yueHus Q)opMI/IpOBaHIE;I
KOMIIETEHLINI
KOMIETECHIINU
YK-3. Cnocoben YK-3.U-1. Cnocoben VK-3.1-1.3-1. 3naer
OCYILIECTBJIATh OCYILIECTBJIATH OCHOBHBIE MTPUHIIUIIBI U Sran
COLHaNbHOe COLHaNbHBIE METO/IbI YIIPABJICHUS (bOpPMHPOBaHI
B3aUMOJCHCTBHE 1 | B3AHMOJICHCTBHA Ha HEI0BEIECKIMH PECYPCaMu -
pEaIM30BBIBATH OCHOBE 3HAaHUM METOJOB | I OPraHU3aluu IPYIIOBOMI
CBOIO pOJIb B MEKIJIMYHOCTHBIX U paboThl
KOMaH/Ie TPYIIIOBBIX VYK-3.1-1.3-2. 3HaeT MeTo1bI Oran
KOMMYHHUKaIUH OLIEHKH 3 PEeKTUBHOCTU dbopMupoBaHus
KOMaHJHOU paboThl 3HaAHUHI
VYK-3.1-1.3-3. 3naer
OCHOBHBIE MOJIETN Ortan
KOMaHJ000pa30oBaHus U (dbopMupoBaHus
TEXHOJIOTUH 3 (HEeKTUBHOM 3HAHUU
KOMMYHUKAIlUH B KOMaH/E
VYK-3.U-1.Y-1. Ymeer
Otan
MPOEKTUPOBATH
MEXJINYHOCTHBIE U qOOpMHpOB? HHA
YMEHHI
rPYNIOBbIE KOMMYHHUKAIIUU
VYK-3.U-1.Y-2. Ymeer
OIPEJIEIISITh CBOKO POJIb B Ortan
KOMaHJE, CTaBUTh 1NN U dbopMupoBaHus
(dhopMynupoBath 3a1a4H, YMEHUH
CBSI3aHHBIE C €€ pealn3alnei
VK-3.1-1.Y-3. Ymeer
BBICTPANBATh Ortan
B3aUMOJICICTBUE C yUETOM dbopMupoBaHus
COLIMAJIBHBIX OCOOCHHOCTEN yMEHUHI
YJIEHOB KOMaH/IbI
VK-3.U-2. [Ipumensier | YK-3.1-2.3-1. 3naer Oran
METObI KOMaHIHOTO TEOPETUYECKHE OCHOBHI U dbopmMHupoBaHUS
B3aMMO/ICUCTBUS MPAKTUYECKUE ACTIEKTHI 3HAaHUU
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OpraHu3aly KOMaHIHOU
paboThl
VYK-3.11-2.3-2. 3naer Oran
OCHOBHBIE METO/Ibl aHAJTN3a dbopMupoBanus
I'PYIIIOBOTO B3aUMOJECUCTBUS 3HaHUHI
VK-3.1-2.3-3. 3HaeT MeTOILI Otan
aHaJIM3a KOMAaH/IHBIX pOJIeH dbopMupoBaHUs
3HAHUMI
YK-3.1-2.V-1. Ymeer Sran
MIPOCKTHPOBATH U (bopMUpOBAHUS
OpraHU30BBIBATH KOMaHIHYIO .
pabory YMCHHMA
YK-3.1-2.V-2. Ymeer Sran
OHPCACIIATE 1 dbopMHUpOBaHUS
KOPPEKTUPOBATH KOMaHHbBIE yMeHuit
posn
VYK-3.1-2.Y-3. Ymeer
OTIPECIIATh TOTPEOHOCTH Oran
Y4aCTHUKOB KOMaH/IbI B dbopMupoBaHus
OBJIAJICHUY HOBBIMHU YMCHHIMA
3HAHUSMH U YMEHUSIMU
IIepeueHb BOIPOCOB K 3a4ETy
3auer — (¢opMa TmpoBepkH |y oOywarommxci CQOPMHUPOBAHHOCTH  OOMIMX U

HpO(i)GCCI/IOHaJIBHI)IX KOMHGTGHHI/II\/JI WK HUX COBOKYIIHOCTH, IIOJYUYCHHBIX B COOTBCTCTBUU C
y‘le6HBIMI/I IJIaHaM1 B IIEpuoa TCOPETHUICCKOIO O6y‘IeHI/IH Hu B X0A€ yqe6H0171 IIPAaKTHUKH. Pe3y.HBTaTbI
cJadyu 3a4€TOB OLICHHUBAKOTCA OTMETKOM «3a4TCHO)» HIIH «HE 3aYTCHO». 3a4eT MOXKET MMPOBOAUTHCA
KakK B (1)0pMaTe, AHAJIOTUYHOM MPOBCACHUIO 3K3aMCHA, TaK U B APYIUX (I)OpMaX, OCHOBAHHBIX Ha
BBIITOJITHCHUU UHAWBHUAYAJIBHOI'0 WM T'PYHIIOBOI'0 3aJJaHHs, ITO3BOJIAIOIICTO OCYIICCTBUTE KOHTPOJIb

3HAHUH U IMMOJIYYCHHBIX HABBIKOB.

®dopmaiibHbIe U He(hOpMaIbHbIE TPYIIBI — IEPBOOCHOBA KOMaH/I.
Hcroxku KoMaHAHOTO MOAX0/1a.

Tunel rpymni B OpraHu3annu.

KittoueBbie napameTpsl rpynnsl 1 KOMaH/bI.

oakrwdE

KOMaHJy.
7. Jlmunocts u rpynna. Ponu B rpynmne. [IpaBuna noseaeHus B rpyme.
8. «Kogekc I'paiicay.
9. Twumonorus KOMaH[ 1Mo PYHKIIMOHAITBHOW MPHHAIIIC)KHOCTH.
10. Twunoznorus KOMaHJ Ha OCHOBE UX YHCICHHOCTH.
11. TpeboBaHus K KauecTBaM y4YaCTHHUKOB KOMaH/I.
12.  CymHocTb U Ha3HaYEHUE POJIeH YUaCTHUKOB KOMaH/I.

OCoO6EHHOCTH COBPEMEHHOTO YITPaBIIEHHs], BOCTPEOYIONEe KOMAaHAHbIM MOIXO/.

JluHamMMKa TpyNmbl, TMOHATHE «KOMaHIa», (aKTOpbl U ATalbl MPEBpAIllEHUsl TPYIIbI B

13. UWHcTHTyanmu3ams mocTpoeHusl KOMaH/1 (HOPMBI U TIpaBUiIa KOMaHTHOW pabOTHI).

14.  Dramnsl hopMUpOBaHUS KOMAH/I.

15. PykoBoamTeNp — IIIaBHBIA apXUTEKTOP MOCTPOCHHUS KOMAH/IBI.

16. Pousb u MecTo pykoBoAuTENS B GOPMUPOBAHUM KIIMMATA U TyXa KOMaH/Ibl.
17. CrepeoTunsl, B1acTh U CTHIb PYKOBOJCTBA B KOMaH/IE.

18. JlunmepcTBO B KOMaHIHOU paboTe.

19. TlonsTHe MUAEpPCTBA U €TO OTIMYHUS OT MEHEIKMEHTA.

20. OGmeun3BecTHBIE (KIACCUYECKHE) TEOPUH JINACPCTBA.

21. CuTyaunoHHO-KOMITETEHTHOCTHAsI MOJEIb JINIEPCTBA.
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22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.

cDyHKI_II/IOHaJH:HO-KOMHGTCHTHOCTHEUI MOJCIIb JIUACPCTBA.

[TpuHIUIIBI TMAEPA U CTUIIH PYKOBOJCTBA.
[Tpodeccronanusm nuaepa.
DOMOIMOHATIBHBIA UHTEIUICKT JINAEPA.
OO6acTi 3MOIMOHATILHOTO UHTEIICKTA JIHIepa.
JInaepckue XapakKTepuCTUKU B 00pa3bl.
Ponu u pynkumu nuaepa.

[Iporecc pa3paboTku mopTpeTa Jimaepa.
[ToaroroBka u pa3BUTHE JIUJIEPOB.
OCHOBBI CUCTEMHOI'O MBIILJICHUS JIUAEpA.
DTuka aujaepa.

DTHUKa OpraHu3alyu.

[IpuHsATHE yIpaBIEeHYECKUX PELICHUN KOMaHIaMU.
OO0yueHnue KOMaHIHOK paboTe

Mo3roBoii WTypMm.

Metop cunexktuku Y. ['opaona.

MeTton GpoxanbHbIX 0OBEKTOB.

Meron Jensdu.

JlenoBbIe UTpHI.

Merton kelicoB.

Merton «KoyuuHr».

OYHKIMOHAIBHBIA aHAIU3.

MeTtoa HOMUHAJIBHBIX TPYIIIL.

Meton «lllecTh muIdm.

[IpuHIMIIBEI OpraHu3anyuy KOJJIEKTUBHOW YMCTBEHHOU JEATEIbHOCTH.

Hudposuzanus, mudposas Tpanchopmaims,
WNunycrpust 4.0 u nudpoBas 5KOHOMHUKA.
Koman el iudpoBoii TpaHchopmanuu.
BuptyansHbie KOMaH/IBI.

0) Kputepuu oreHuBaHus:

— MIPaBUJILHOCTh OTBETA HA BOIIPOC;

— IIOJTHOTA OTBETA;

— CTENEeHb MOHUMAaHUSA COACPKAHUA MTPEAMETA;
— JIOTUKA U apryMEHTUPOBAHHOCTH U3JIOXKECHUS MaTepuaa;
— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JIOKEHUS;
— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOIMIUX YMEHUE U BIAJCHUE MOTYYCHHBIMU 3HAHUSIMU

10 TeMaM OUCHUIIIAHBI B PACKPBITUH IMOCTABJICHHLIX BOIIPOCOB;

— KyJbTypa OTBETA.

B) OnucaHue MIKajabl OLICHUBAHUS:

O1leHKA «3a4TEHOY CTaBHUTCS, €CIIM:

— 3HAHUA OTJIMYAIOTCS TTYOMHOW M COAEPKATETHbHOCTHIO, AeTCs TOMHBIA MCUYEPIBIBAOIIHIA

OTBET, KaK Ha OCHOBHBIC BOITPOCHI 6I/IJ'ICTa, TaK M1 Ha AOIMOJITHUTCIIBHBIC,

— CTYZIEHT CBOOO/IHO BIIa/Ie€T HAyYHOU TEPMUHOJIOTHEH;

— JIOTUYHO U JI0Ka3aTeJIbHO paCKphIBAET MPOoOiIeMy, PEATIOKEHHYIO B OUJIETE;

— OTBET XapakTepusyercs IyOuHOM, MMOJHOTOM U HEe COJEPKUT (PaKTUIECKUX OLIMOOK;

— OTBET WITIOCTPUPYETCS MPUMEPAMH, B TOM YHCIIE U3 COOCTBEHHOW MPAKTHUKHY;

— CTYACHT JEMOHCTPUPYET YMEHUE apTyMEHTHUPOBAHO BECTU AMAJIOT U HAYYHYIO JUCKYCCHIO.
OreHKa «HEe 3a4TEHO» CTaBUTCS, €CIIU:

— 00HapyXEeHO HEe3HAHUE UM HEMOHUMaHHEe CTYACHTOM CYITHOCTHON YaCTH UCTOPHH;

— co/iepKaHHE BOINPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCSA CYIIECTBEHHbIE (DaKTHUecKue

OH_II/I6KI/I, KOTOPBIC CTYACHT HC MOXKCT UCIIPABUTH CAMOCTOATCIIbHO,

— Ha 6OJIBIJ_IyIO YaCTb JOMOJHUTCIBbHBIX BOMMPOCOB CTYACHT 3aTPYAHACTCA JaTh OTBCT WUJIM HEC
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AacT BCPHBIX OTBCTOB.

TemaTuka KypcoBBIX paboT

KypcoBas paboTta o AUCHUILTHHE HE MPEIyCMOTpPEHA YUeOHBIM IIJIAHOM.

10.4 OueHouHBIE CPeICTBA JIsl OIIEHKH TeKYIel yCIeBaeMOCTH CTY/1€HTOB
Xapaktepuctuka OC st obecrieyeHus TeKyIero KOHTPOJIs M0 TUCHUIUIMHE

Nunekc
Tema/Paznen arakaropa oC Conaeprxanue 3a1aHus
hopmupyemoit
KOMIIETCHIINH
Tewma 1. Ipeanocsuiku YcrHblii onpoc Bomnpocs! ycTHOrO ornpoca
Y UCTOKH KOMaH/IHOT'O YK-3.U-1. Hoxman [ToaroroBka nokiana
nozxxona YK-3.U-2. Tect TectupoBanue
Kelicol BrinosiHeHuE KeNCOB
Tewma 2. T'pymmsi, VYcrHblii onpoc Bomnpocs! ycTHOTO Oompoca
KOMaH/Ibl U YK-3.U-1. Hoxman [ToaroroBka nokiana
KOMaH/[000pa3oBaHHe. YK-3.U-2. Tect TectupoBanue
Turonorus komaua. Keiicb BeimonHenue Keicos
Tewma 3. VYerHbIl onpoc Bomnpocs! ycTHOTO Oompoca
dopmupoBaHue VK-3.1-1. Jloknan IToxroToBKa A0KIaa
KOMaHA YK-3.1-2. Tect TectupoBanue
Kelicol BrinosiHeHuE KeiicoB
Tema 4. PykoBoacTBO 1 YcrHblii onpoc Bomnpocsl ycTHOTO Oompoca
JUCPCTBO B KOMAH/IC YK-3.U-1. Hoxman [ToaroroBka nokiana
YK-3.1-2. Tect TectupoBanue
Kelicbl BrinosiHeHuE KeiicoB
Tema 5. Konnennuu VYerHbIl onpoc Bormpocs! ycTHOr0 0ornpoca
JTUIEPCTBA. VK31 Joxman IToaroroBka nokiiana
p—. Tecr TectupoBanue
YK-3.1-2.
[IpakTnueckue BrinosiHeHUE MTPAKTUYECKUX
3a/IaHUs 3a1aHUI
Tema 6. KauectBa YcTHBI onpoc Bomnpocs! ycTHOTO 0omnpoca
Jmaepa Jlokmang IToaroroBka moxkiana
YK-3.1-1.
VK3 -2, Tect TectupoBanue
[IpakTuueckue BrinonHenne npakTHYeCKux
3aJlaHus 3aJaHIH
Tewma 7. [Ipunsrtue VYcerHblii onpoc Bomnpocsl ycTtHOTO O1poca
peiueHuii 1 00yueHue B VK-3.1-1. Jloknan [ToAroToBKa A0K1a1a
KOMaH/iax. YK-3.1-2. Tecr TectupoBanue
Keticol BrinosiHeHue KeiicoB
Tema 8. Metozsl VYceTHBI onpoc Bomnpocs! ycTHOTO Oompoca
OpraHu3anuu VK3 -1 Hoxknan IToaroroBka gokmnana
KOJLICKTHBHOI'O VK-3 .I/I- 2' Tect TectupoBanue
YMCTBEHHOTO Tpy/a T [TpakTnyeckue BeImonHeHne mpakTHYeCKIX
3a1aHUS 3alaHUI
Tema 9. Komanpt u YcTHBIT onpoc Bormpocs! ycTHOT0 0orpoca
udposast VYK-3.1-1. Hoxman IToaroroBka nokiana
Tpanchopmarus VYK-3.1-2. Tect TectupoBanue
Keticol BrinosiHeHue keicoB

[lepeuenb BONpPOCOB K YCTHOMY OIIPOCY

VYcTHBI onpoc mpu3BaH cPOPMUPOBATH 3HAHMS MO AUCHUILTHHE. [1oIroTOoBKa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS B XOZ€ CAMOCTOATENBbHOM paObOThl U BKJIIOYAET B ce0s1 H3yueHHe MaTepuaa
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[0 BOIIPOCaM MPEACTOSIIEro onpoca. [IoMUMO OCHOBHOro Marepuana CTYyAEHT JOJDKEH H3y4YUTh
PEKOMEH/IOBaHHYIO JUTEpaTypy W HHGPOpMAIUI0 MO TeMe, B TOM YHCIE C HCIHOJIb30BAaHUEM
Wutepuer-pecypcoB. Ompoc mpeAmonaraeT YCTHBI OTBET Ha OCHOBHOW M HECKOJBKO
JIOTIOJTHUTEIBHBIX BOIPOCOB IMpernojaaBareiss Wiau rpynnbl. OTBET IOJDKEH MpencTaBiIsaTh co0oit
pa3BEPHYTOE, CBA3AHHOE, JIOTHYECKH BEICTPOSHHOE COOOIIEHHE.

CoBpemMeHHOE cHuCTeMHOE ynpasieHue, 1no b. KieliHepy, N0/KHO pelmiaTe Tpu 3ajauul.
[Tepeuncnure u pacKponTe ux.

[lepeuncinure ¥ TPOKOMMEHTHPYWTE OCHOBHBIE NPUYMHBI, BOCTPEOYIOIINE KOMAaHIHBIN
IIOAXOJI KaK B YIIPaBJICHUU OPTaHNU3ALUAMM, TaK U B IE€ATEIBHOCTH UX CTPYKTYPHBIX COCTABIISAIOLIMX.

Boiienure npuuuHbl, CTUMYJIHPYIONIME OOpalleHne K KOMaHIHOMY MTOAXO0.Y, UCXOSIINE U3
0CcOOEHHOCTEH COBPEMEHHBIX OpraHU3aLMi.

KTo 1 Ha KakOM ypOBHE HepapXHH yIPaBJICHUs OPTaHU3AMSIMHA MOT ObI OBITh 3aMHTEPECOBAH
B (hOpMUPOBAHUU KOMAH[?

[lepeuncnure KIrOYEBBIE MJIEM KOMAHJIHOTO I10/X0/1a, OPUEHTHPOBAHHOIO HA OCOOEHHOCTH
COBPEMEHHOI0 YIPABJICHUS B OPraHU3aLMSIX.

Onumure ocoOeHHOCTH (GOPMHUPOBAHUS U TOPSAOK JEATEIHBHOCTH HM3BECTHBIX Bam
(opManbHBIX TPYIII OPraHU3aUH.

KakoBel ocHOBHBIC 1IeN (HOPMUPOBAHMS W3BECTHBIX BaM HE()OPMAIBHBIX TPYNI B Ballei
OopraHu3anuu?

OT KaKuX KIFOYEBHIX (PaKTOPOB 3aBUCUT (popMUpoOBaHHE HEPOPMATBHBIX TPYIIIT?

B 1ueM nposBistoTCS CUIIbHBIE U C1a0ble CTOPOHBI (POPMATIBHBIX U HE(POPMAIbHBIX TPy ?

Heob6xomumo nm mopnepkuBath (HopMUpOBaHHE HE(HOPMAIBHBIX TPYII B OpraHU3alUsaX?
Ecnu na, To nouemy?

[TpuBenute npumep, Koraa HepopmalibHas rpyIa, OTCTauBaIOLasi CBOM HHTEPECH], HAHOCUT
Bpe/Jl 1eATeIbHOCTU (OPMATIbHON OpraHU3altu.

Kak, HO Bamemy MHeHHIO, HEOpMaTIbHOE O0IIIEHHE MOXKET MOBJIUSTH HA BAllly Kapbepy?

[TpuBeauTe mpuMephl KOJUIEKTUBHOM (koMaHHON) paboTs! mojeit B XVII-XX BB. Brigenute
Ha UX [IpUMepe OCHOBHBIE IPUHIIUIIBI KOJUIEKTUBHOW OpraHU3aluy Tpy/a.

Yro 00603HaYaET CJIOBOCOUYETAHHE «KOJUIEKTUBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHON JKU3HEAEATEIILHOCTH ObUIM XapaKTEPHBI JJIsi OOIIMHBI B
Poccun?

Uro obmero 06bu10 XapakTepHO Uid OOUIMHBI, apTeneil u kooneparuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHbBIE UepThI KOOTIEPATUBOB ObLIN BbIiENeHbI A. YasHOBBIM?

KpaTko oxapakTepusyiTe CyTh XOTOPHOBCKOI'O SKCIIEpUMEHTa DiITOHAa Meio U ero posb s
MTOHMMAaHHSI OCHOBHBIX TO/IX0/10B K KOMaH/HOH J1€ATEIbHOCTH.

Kakue ocHOBHBIE BBIBO/IbI ObUIN MOJTYYEHBI B X0€ XOTOPHOBCKOTO 3KCIIepUMeHTa O. Meiio?

HazoBurte ocHOBHBIE TUITBI KOMaH/, KOTOPbIE MOTYT JIEHCTBOBATh B OPraHU3aLINU.

KakoBbI THIBI yIIPaBICHUECKUX KOMaH] COTJIACHO MpeajiaraeMoil B paboTe KilacCH(pUKaIUU
10 UX YUCJIEHHOCTH?

YeMm, Mo BamieMy MHEHMIO, pa3IMYyaroTCs 3a/a4d YIPaBICHYECKHX, (YHKIHMOHAIbHBIX H
pabounx komana?

JlaiiTe KpaTKyl0 XapaKTEepUCTHKY KaXJIOMy W3 THUIIOB KOMAaHJ, OIpeleNuTe Hauboiee
MOAXOJIAIIee ISl HUX MECTO B OPTaHU3AllMOHHON CTPYKType GUPMBbI WIIH OpraHU3aIiH.

[Tpoananu3upyiiTe Hally OpraHU3aLUIO U ONPEAEIUTE, I'l€ B COOTBETCTBUU C €€ CTPYKTYpOH
MOTYT OBITh CO3/JaHbl KOMaH/Ibl M KaKue.

N310%1TE OCHOBHBIE KaueCTBA, HEOOXOIUMBIE YUaCTHUKAM KOMaH/I.

Kakum nensim ciy>kut Habop KauecTB, BOCTPEOOBAHHBIX KOMaHHBIM OIX0A0M?

Kto ¢popmupyet Habop KauecTB, HEOOXOAUMBIX i1 KOMaHIHON pabOTHI?

MoryT a1 npu COBMECTHOH paboTe U3MEHSATHCS MPUOPUTETHI B CIEIOBAaHUU OIpe/IeICHHBIM
KayecTBaM IPU OPHEHTAIMU B pabOTe Ha KOMAaHHbIN MOAX0.?
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HazoBure, kakum 00pa3oM MOXKET AOBOAMTHCS 0 YUYACTHUKOB T'PYIIBI, OPUEHTUPOBAHHBIX
Ha GOopMHUPOBaHNE KOMaHAHOIO MOJIX0/1a, KOJEKC KayecTBa y4aCTHUKOB KOMaH/I,

HazoBute u packpoiTe colIepiaHHe KaXJAOr0 W3 COCTABJISIOMIMX MOJIEIN KOMIIETCHIIUN
(kauecTB), HECOOXOIUMBIX JIJI1 KOMAaHTHON PaOOTHI.

Jaiite ompeneneHre poid U cHOPMYIHpPYHTE HEOOXOAMMOCTH CIIEIOBAaHUS POJICBOMY
MOAXOAY ITPU KOMaHHOM €ATEeIbHOCTH.

Ha3zoBute u naere kparkue XapaKTEpPUCTHKHU poiiei mo kinaccupukanusm M. benbuna u U.
Anuseca.

HazoBure npusHaku, 1o KOTOPbIM MOKHO pa3jn4aTh POJIM YYaCTHUKOB KOMaHJ.

Ha3oBute ponu, HaxoAsIIUeCs B AHTArOHUCTUYECKOM TOJIOKEHUU APYT K APYTY.

Ob6ocHyiiTe, KaKue poJu TOJKHBI OBITh IPUCYIIH JIOASIM, pAaOOTAOIIUM:

— B PYTUHHBIX, [IOBTOPSIIOLUXCS CUTYALMSIX;

— TIPHU TIOCTOSIHHBIX M3MEHEHUSIX PhIHKA, BHEIIHEH Cpelbl; B YCIOBHSIX, KOT/Ia HEOOXOIUMBI
aHAJIMTUYECKUE CIIOCOOHOCTH.

[TosicHuTe CyTh B3aMMOAONOIHEHNUs posield. Packpoiite MexannsM GopMupoBaHHst KOMaH/ Ha
MIPUHLHUIIE POJIEBOI'O B3aUMOAOIOIHEHUS.

Kakas u3 poneit MOKeT OBITh WIIM JaXKe JOJDKHA OBITh Y OOJBIIMHCTBA YYACTHUKOB KOMAH/IbI
u nouemy?

Oxapakrtepu3yiite moaxoas! K ynpapieHuto oaeMu «hard skillsy u «soft skills». Beimenure
UX OTJINYUSL.

Jlaiite omnpezneneHuss MOHATUSAM <«IIPABUIO», «HOPMa», «MHCTUTYLIMOHAIbHOE IOJE»
KOMaHIHOW pabOTHI.

Packpoiite ocHOBHbIE TyTH (POPMUPOBAHUS HOPM, IPABUJI B IpyNIax U KOMaHax.

[lepeuncnure OCHOBHBIE HOPMBI/TIPABUJIA, PETYJIHUPYIOIINE B3aUMOJICHCTBUE JIOACH B
IIpoLIEecCe KOMAaHHOU paboThl.

[Touemy xKomannaM HeoOX0AUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TMOBEICHUS,
YTO OHU PETYIUPYIOT?

Breiienute B JeATENBHOCTH Ballleid OpPraHM3allid HOPMBI WU TPaBHIIa, KOTOpPHIE ObLIH
chopmupoBanbsl HepOpMaIbHBIM 00pa3oM, HO KOTOpPBIE CHOCOOCTBYIOT Jyuled pabore
OpraHu3alyy.

KakoBbl npu4nHbI, M00YyXkaarmue KoMan bl GopMHUpOBaTh COOCTBEHHBIE HOPMBI U TIpaBUiIa
paboThI?

[aiiTe onpeneneHune 3Tama nocTpoeHUsI KOMaH bl U (a3bl epexo/ia.

HazoBuTe 3Tansl nocTpoeHus KOMaH/Ibl.

Onpenenure Ha MpUMepe COOCTBEHHOI'O KOJUIEKTHBA 3Tal, Ha KOTOPOM HAaxOJIUTCs Baila
KOMaH/1a.

Boigenure ocHoBHbIE (DOpMBI M METOJBI pPabOTHI PYKOBOAMTENS, XapaKTepHbIE AJs 3Tamna
«IIputupka». OxapakTepu3yiTe UX C TOUKU 3PEHUs HAIPABJIECHHOCTH HA PEUICHUE 3aJa4M TPYyNIon
1 Ha MOJIep>KaHNe KOJUIEKTUBHBIX OTHOIIEHUH U B3aUMOJEUCTBHUS.

Boeigenute ocHOBHBIE (DOPMBI M METOIBI PaOOTHI PYKOBOAMTENS, XapaKTepHBIC AN dTama
«brnmxHu 60i». OxapakTepusyiTe X C TOYKH 3pEHHs] HANpaBiICHHOCTH Ha pELIEeHHE 3ajadu
TPYIION U Ha MOJJEPKaHNE KOJIJIEKTUBHBIX OTHOLIEHUHN U B3aMMOJIEUCTBHUSL.

Boiienute ocHOBHbIE (DOpPMBI U METOIbI pabOThl PYKOBOAMTENS, XapaKTepHbIE AJs 3Tamna
«Koncencyc». OxapakTepu3zyiTe HX C TOUKM 3pEHHUS HANPABICHHOCTHM Ha pEIHICHUE 3aJadyu
KOMAaHJIOM ¥ Ha MOJJAePKaHUE KOJJIEKTUBHBIX OTHOIIEHUN U B3aMMOJICHCTBHS.

Boeigenute ocHOBHBIE (DOPMBI M METOIBI PaOOTHI PYKOBOAMTENS, XapaKTepHBIC AN dTama
«3pesocTh KOMaHAb». OXapakTepu3yHuTe UX C TOUYKH 3PEHUs HAMPABICHHOCTH HA PEHICHUE 33]1a4u
KOMAaHJIOM U Ha MOJIIep>KaHN€e KOJIJIEKTUBHBIX OTHOUIEHUHN U B3aUMOJICUCTBHUS.

Onummre myTH NpUXO0Ja PYKOBOJUTENS B TPYMNIY U OCOOEHHOCTH €ro MOBEIEHUS MpHU
OpHUEHTAIINH Ha UHTEPEChl HA3HAYUBIIHNX €r0 PYKOBOIUTENEH WK U30paBIIMX KOJIJIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIISIOIINE HEOOXOAUMOIO MOTEHIIMANIa PYKOBOAUTEI,
MPUCTYHAIOMIETO K OPMUPOBAHUIO KOMAH]IBI,
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Jlaiite ompenencHUe MOHATUS «KJIMMATA, JyXa KOMAHIb», PACKpPONTE OCHOBHBIEC IIyTH €r0
(hopMUpOBaHUS PYKOBOIAUTEIEM.

[lepeuncnure U KpaTko OXapaKTepU3yHTe HEOOXOAUMBIE PYKOBOAUTENIO KOMAHIbl POJIH ISt
(dbopMupoBaHUs 0IArONPUATHOTO KIMMAaTa KOMaH/IbI:

— OTKPBITOT'O YEJIOBEKA;

— OLICHIIIMKA JEATEIbHOCTH U MTOBEJACHUS YUaCTHUKOB KOMaH/IbI;

— aKKyMYJIATOpa ¥ paclpOCTPAHUTEIS HHPOPMAITIH;

— IJIaBHOTO KOHTPOJIEPA;

— o0Opa3ia moBeeHus,

MoXeT au pyKOBOAMTENb KOMAHJIbl OTKA3aTbCi OT HEKOTOPBIX pOJIEM M TOPYYHUTh, UX
WCIIOJTHEHUE YIaCTHUKAM KOMaH/IbI?

[aiite ompeneneHue BiacTU. B yeM MNpOSBISIETCS NPUHIMI, ACHCTBYIONIMHA B KOMaHIE
«BJIACTH BCEX HAJl BCEMM»?

[aiiTe onpeneneHne NOHITHIO «CTHIIb YIIPABICHUS».

OnuirTe JOCTOMHCTBA U HEOCTATKY PA3INYHBIX CTHIIEH PYKOBOJICTBA.

Onupasicb Ha COOCTBEHHBIN OMBIT, OMPEAEIUTE, YTO 3HAYUT ObITh HAICJICHHBIM Ha 3a/1ayy.
Onummre GyHKIIUN PYKOBOIUTEIISI KOMaH/Ibl, HAIICTICHHOTO Ha 3aj1a4y.

Uro 3HAUUT OBITH HAIlEIEHHBIM HAa OTHOMICHUS C JIOAbMHU? Onummre yHKIUH U MPHUEMbI
YIpaBIEHUS, UCIIOIb3yEMbIE PYKOBOIUTEIEM KOMaH/Ibl, HALIEJICHHOTO HA MOJAEpKAHUE OTHOLICHUH.

Hcxons U3 3TanoB MOCTPOCHUST KOMaHAbI, OMPENEIUTe CTHIIb, HauOoee MOAXOMSIIUN IS
Ka)KJI0T0 U3 HUX, PACKPOUTE €ro CofepKaHUe.

[TonpoOyiiTe onpenenuTh, KakOW CTHIIb TUIHYEH JJIs Ballero HayaibHUKA. DPGEKTUBEH JH
on? Cmor ObI Ball Ha4aJIbHUK U3MEHUTH €T0 H CICAYET JIU €My ITO JeNaTh?

Kakoil cTwib pykoBOJCTBA MMOAYMHEHHBIMM Bbl JIMYHO mHpenanouyutaere? B uem ero
JOCTOMHCTBA U orpaHnueHus? Kakum myTeM BBl MOXKETE CcIeNIaTh ero 6onee 3 HeKTHBHBIM?

[aiiTe onpeneneHne NOHATHIO «JTUIEPCTBOY.

UTo Takoe «CTHIIb JIUJEPCTBAN»?

OnuimTe JOCTOMHCTBA U HETIOCTATKU Pa3IUYHbIX CTHIIEH JTUIEPCTBA:

— aBTOPHUTAPHOTO;

— J€MOKpPaTH4ECKOro;

— mu0epaIbHOro.

Yro Takoe generupoBanue? KoMy nuiep MOXKET AelerupoBaTh NOJIHOMOYHS?

Kakne ctunm smaepcrBa pacKpblBaeT «YIpasieHueckas pemerka» P. bielika u [[x.
Moyton?

Packpoiite ocobeHHOCTH JHIEpCTBA, cOOTBEeTCTBYyROmero cruisiM «hard skillsy u «soft
skillsy.

Uro Takoe «pacrpeneieHHoe JIUIEPCTBO»?

Yto Takoe «rpaHCHOpPMAIIMOHHOE TUJEPCTBON?

[aiite onpeneneHne Xapu3MaTH4eCKOMY JIUAEPCTBY.

PackpoiiTe 0cOOeHHOCTH JINJEPCTBA HA TOCYIaPCTBEHHON CiTyX0€:

— ISl TUJIepa opraHa rocy1apCTBEHHOTO YIPaBIEHUS;

— ujiepa CTPYKTYPHOTO NO/Ipa3/ieNIeHUs TOCYAapCTBEHHOTO OpraHa;

— JIJiepa Ha YPOBHE CIIELUATHCTA.

PaccmoTtpuTe, nonomHuTe U BEIOEpUTE Hanboliee aJiekBaTHOE, Ha BAlll B3TJIS, OMpEIEIICHNe
JUJEPCTBA U €T0 KITIOUEBBIX XapaKTEPUCTHUK.

HazoBure MOKyMEHT, KOTOpBII COCTOUT U3 CIEIYIOIIMX pa3/JelioB: OO0IIHME MOJIOKEHUS,
JOJKHOCTHBIE 00S3aHHOCTH, ITpaBa, OTBETCTBEHHOCTh, CBSI3U MO JTOJIKHOCTH.

Kak Ha3pIBaeTCsi TCHUXUYECKOE COCTOSHHME, BO3HUKAIOLIEE B CHUTYallUM pEaJTbHOM WU
MpeArnoiaraeMoii HEBO3MOKHOCTH YIOBJIETBOPEHUS TE€X WJIM MHBIX MMOTPEOHOCTEN?

HazoBure monsTHe, obo3Hauaroiiee GopMy MCHUXUYECKOU NEATEIBHOCTH, MBICIUTEIHHBIN
(paumoHaNIbHBIN) IPOLECC, HAITPABJICHHBIM Ha aHAJINU3, TIOHUMaHKUE, OCO3HaHUE ceOsl.

Kak HazpiBaeTcsi SMmupuUyeckas XapakTEPUCTHUKAa HWHAMBUAYaJbHBIX BO3MOXKHOCTEH
y4alerocsi K yCBOeHuIo yueOHoi nHpopmanuu?
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HazoBute cBoiicTBO cuctembl, Onarogaps KOTOPOMY OHA CYLIECTBYET M pa3BUBACTCA
COTJIACHO HE TOJIbKO OOLINM, HO U €€ COOCTBEHHBIM, TOJIBKO €i MPUCYIINM 3aKOHAM.

Kak Ha3bIBaeTcs KpUTEpUi, MO3BOJIAIONINN OLEHUTb, HACKOJIBKO BBIOpaHHAs METOAMKA
COOTBETCTBYET IIOCTABJICHHOM 3a1a4e?

Kak Ha3pIBaeTCsi 0OCO3HAHHOE BHYTPEHHEE MOOYKICHHE K eI TeTbHOCTH?

Boigenure u pacKpouTe 3Talnbl IPUHATUS PELICHHS] KOMaHAaMU.

B uem nposiBrisiercst 3 (PpEeKTUBHOCTD KOJIEKTUBHOTO PEUICHUS B CPABHEHUU C €IWHOJIMYHO
MIPUHATHIM pelieHueM?

Jaiite onpeneneHne MOHATUIO KKOHCEHCYC» U 000CHYHTE ero He0OXOAMMOCTb MTPU MPUHATHH
KOMAaH/IHBIX pPELICHUH.

Ha3oBure OCHOBHBIE IIpOLIEAYpPHBIE 3JIEMEHTHl IPU HPHUHIATUM pELIEHUS Ha OCHOBE
«KOHCEHCYCay.

Oxapaktepu3yiite A1eUCTBUsI PYKOBOAMUTENS KOMAH/IbI 110 MOJATOTOBKE U NPUHATUIO PEILICHUS
KOMAaHIOM.

Boigenure penienust, KOTOpble MPEUMYIIECTBEHHO HEOOXOMMO IPUHUMATh KOMaH/10M.

B kakux ciayyasix pyKOBOJAUTEIb KOMaH/bl MOXKET IPUHUMATh PEIIECHUS €AUHOIUYHO?

Kakune HerocTaTKu MOTYT OBITH CBSI3aHBI C ITPOIIECCOM KOJUIEKTUBHOTO TIPUHATHS PEIICHUH?

Ha3oBuTe kaHasbl MOCTYIJICHUS 3HAHUN B KOMAH]y.

KakoBbr 0coOeHHOCTH 00y4eHUs] KOMaHAHOM JIEeATeTbHOCTH?

KakoBa ponbs camoo0yuenust komanHoi padote?

KaxoBa ponb pykoBoauTessi B 00y4eHUU KOMaHTHOM 1eITeTbHOCTH?

[loueMy TpeHUHIM Ha CIUIOUEHHOCTh HE JalT IMOJHOLEHHOTO 3HaHUs O KOMaHJIHOM
EeATEIHLHOCTH?

JlaiiTe ompezneneHue MOHATUIO «TPEeOOBATENBLHOCTBY) M PACKPOHTE €€ posib B OO0ydeHUU
KOMaH/IHOM JIE€ATEIIbHOCTH.

Ha xakux stamnax ¢gopmMupoBaHusi KOMaH1 Haubojee BaKHO 00ydeHue?

KakoBbel 0cOOEHHOCTH 00y4YeHHS YYaCTHHKOB KOMaHJ (POPMUPOBAHHIO JOOPOKETATETHHOTO
KJIUMAaTa U SMIIATUH B KOMaHAe?

HazoBure ¢pamunmio aBTopa MeTo/1a MO3rOBOTO IITypMa.

CymecTByeT METOA IIOMCKAa HOBBIX UAEH, NpHU KOTOPOM K HCXOJHOMY OOBEKTY
MPUCOEANHSIOT CBOMCTBA WM MPU3HAKHU CIy4YalHBIX OOBEKTOB. A KaK Ha3bIBA€TCSl 3TOT MCXOJHBIN
00BbeKT?

B xoHIle MeTona mecTu Ui, 9YTo0bl 0000IMUTh JOCTUTHYTOE U 0003HAYUTH HOBBIE 11ETH,
HCIOJIB3YIOT LISy 9TOTO LIBETA.

Haiite onpenenenue muppoBU3aLIUU.

JlanTe ompezaeneHHe M PACKPONTE COCTABIAIONIME JIEMEHTHl LHU(POBOM TpaHCchopMmanuy,
WNnnycrpuu 4.0.

Jaiite onpeneneHue BUPTYaaIbHON KOMaH/E.

Boigenure kiroueBble IPUHLIKIIBI CO3JaHUS U paOOThl BUPTYalIbHBIX, CETEBbIX KOMaH/I.

[lepeuncinure OCHOBHBIE HOPMBI/IIPAaBUJIA OpPraHM3alUU pabOThl BHUPTYaJbHBIX KOMAaHJ,
pacKpoMTe UX COEepKAHUE.

Jaiite ompenenenue (QpuiIaHCEPCTBY, PACKPOITE IUIIOCHI U MHUHYCBI €r0 MCIOJIb30BaHMS B
paboTe BUPTyaJIbHBIX KOMaH/.

Boiienure u packpoiiTe OCHOBHBIE NYTH (OPMHUPOBAHUS KOMAHJHOTO JyXa U CETEBOU
KOPHOPaTUBHON KYJIbTYPHI.

Briienure npeumymiectBa M HpoOieMbl BUPTYalIbHBIX KOMaHI. PackpoiiTe MeXaHH3MBI
pa3BUTHS IPEUMYIIECTB U yCTPaHEHUsI TPOOIIEM.

Kpurepun onennBanus:

1) moiHOTa M MPaBUWIIBHOCThH OTBETA,

2) creneHb OCO3HAHHOCTH, TOHUMAaHUS U3Y9E€HHOTO;
3) s13pIKOBOE OPOPMIICHHE OTBETA.

Onucanue mKaibl OECHUBAHUS:
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Or1ieHKa «OTJIMYHOY CTABUTCS, €CJIA 00YJIArOIIUNCS:

— JTa€T YETKUH, OJHBIN 1 NPAaBUIIbHBIA OTBET 110 BOMPOCAM, 3aJJaHHBIM Ha JI0M;

— JTa€T UCYEPIIBIBAIOIINE OTBETHI HA JIOMOJHUTEIbHBIE BOMPOCKHI MPETOAaBATENS U ayAUTOPUHU
B paMKax OOCYXICHUS;

— IEMOHCTPUPYET BBICOKUI YPOBEHB BIIAJCHHSI MAaTEPHUATIOM TI0 TEME OTBETA U OOCYKICHHS,
MPEBOCXOIHOE YMEHHE (POPMYIIMPOBATH CBOIO MMO3UITHIO;

— MOXET MPOJIEMOHCTPUPOBATH CBS3h TCOPHUH U C MPAKTUYCCKUMU MPOOIEMAMH.

OlIeHKa «XOPOIII0Y CTAaBUTCS, €CIH 00yJarOIIHIAC:

— JIa€T YETKUH M TMOJHBIA OTBET, HO HEJIOCTAaTOYHO ITOJHBLIE OTBETHI HAa JOIOJHHUTEIILHBIE
BOIIPOCHI IIPETOIaBaTelIsd U ayAUTOPUHU B paMKax 00CYKICHUS;

— JIEMOHCTPHUPYET HE CTOJIb BBICOKMI YpPOBEHb BIIQJICHUSI MaTepUaliOM IO T€ME OTBETa U
o0cyxaeHus, GOPMYIIMPYET CBOIO TMO3HUIIMIO HEIOCTATOYHO YETKO, Pa3MBITO, HE MOXKET B IOJIHOM
Mepe OTCTauBaTh €€ B CIOPE;

— UCIIBITBIBACT CJIOKHOCTH MPH AEMOHCTPAILIUH MTPAKTUUECKUX TPUMEPOB;

— MIOHUMAET CYTh UCIIOIb3YEMbIX TEPMUHOB.

OreHka «y0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00yYaroUIHiics:

— JIaeT KpaTKUW OTBET, HE PACKPBIBAIOIINI OCHOBHBIE aCEKThI MaTepuasa o TeMe;

— IEMOHCTPUPYET HU3KHIl YpOBEHb BIIAJICHUSI MATEPUAJIOM IO TeME OTBETa U OOCYKICHHUS, HE
rOTOB OTBEUYaTh Ha JIOMOJHHUTEIbHBIE BOMPOCHL, (POPMYIHPYET CBOIO TO3UIHUIO PA3MBITO,
MTOBEPXHOCTHO, HE MOYKET OTCTOSATh €€ B CIIOPE;

— HE MOXKET MOJKPENUTh CBOM OTBET MPAKTUYECKUMHU ITPUMEPAMHU.

OreHka «HEeyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00yUYaIOLIHIiCs:

— nmaet cialblii OTBET MO TeMe, HE PACKPHIBAIOIINN CYTh BONPOCAa W OCHOBHBIC ACIICKTHI
Marepuasa 1o Teme;

— HE MOXET OTBETHTHh Ha JIOIMOJHHUTEIIbHBIE BOMPOCHI MO TEME WM MPUHATH Yy4acTHE B
o0CyXIeHUY;

— HE BUJUT CBSA3U TEOPUU C IPAKTUUECKUMHU MPOOIEeMaMu;

— HE BJIaJICET TEPMUHOJIOTHEN.

Tembl 1OKIIa10B

Hoxnax ¢ mpe3eHTanMed — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOATENBbHO MyOIHMYHOe
BBICTYIUICHHE IO MPEACTABICHUIO Y4eOHO-MPAKTUYECKOTO BOMPOCA WM MOJNYUYEHHBIX PE3ylbTaTOB
pelieHust ONpeeICHHON yueOHO-UCCIIe0BATENHCKON TTPOOIEMBbI (B COMTPOBOXKIECHUU JJICKTPOHHOM
MIPE3CHTALINH).

[Ipu BBIMOMHEHWH MAOKJIANa CTYIEHT JOJKEH MPOJEMOHCTPUPOBATH TJIABHBIE KauecTBa
UCCIIEeIOBATENs: YMEHHE TPOBECTH HCCIENIOBAaHUE, YMEHHE TpenojHecTd (TPe3eHTOBaTh)
pe3yabTaThl UCCIEAOBAHUS CIYIIATEISIM TIPU MOMOIIM NPE3EHTANA U YMEHUE KBATHU(PUIIMPOBAHHO
OTBETUTH Ha BOTIPOCHI.

CoBpeMeHHbIE TPEH bl B YIIPABICHUH OPTaHU3aALUSIMH.

Bremmne q)aKTOpI)I, BJIMAIOIIME HA OpraHu3aluu: UX poOJb U MCCTO B CTUMYJIHMPOBAHHUU
oOpaleHus: K KOMaHTHOMY TOJXO0.Y,

BHyTpennue ¢GakTopbl AeATeIbHOCTH OpraHM3alMil: UX POJib U MECTO B CTUMYJIMPOBAHUU
oOpaleHus: K KOMaHJHOMY HOJIXO/Y.

Oco0OeHHOCTH COBPEMEHHOI'O YIpaBi€HHUs B YCIOBUSX [JIoOanmu3aluuu U IUPPOBOI
HKOHOMHUKH.

Poip 1 MecTo nHTEpecOoB Jro/ieii B 0OpareHnu K KOMaHIHOH padoTe.

Mecto u posb (popMaNbHBIX TPYII B OpraHU3aLNH.

CtpykTypHBIE (HOPMBI TIOBEICHMs, CTAaTyC M POJb, BJIUSHHAEC HA YYaCTHU KOB) H
OpraHu3aloOHHbIE (pa3Mep, NPOCTPAHCTBEHHOE PACHOJIOXKEHHE, XapaKTep pellaeMbIX 3ajad,
CHCTEeMa B3aMOOTHOUIEHH ) XapaKTePUCTUKH (POPMalIbHBIX IPYIIIL.

HedopmanpHble Tpynmel: HEeTd CO3MaHMS, MPUHUUIB (OPMUPOBAHUS M OpraHU3aIHs
ACATCIIbHOCTH.
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«CornuanpHas JIEHb»: CYIIHOCTb, IPUYUHBI BO3HUKHOBEHUS U BIUSHHUE Ha paOOTy rPyIIIIbI.

B3aumocBsa3p (GopMmanbHbIX U He(QOpPMaNbHBIX TPYNN B OpPraHU3alUsAX: NpPaKTHKa U
poOIEMBI.

Posb 1 MecTo 0OmKHBI B OPMUPOBAHUU OCHOBHBIX MOAXO0J0B K (DOPMHUPOBAHUIO HABBHIKOB
KOJUIEKTUBHOTI'O yripaBieHus B Poccuu.

ApTenu U KOOMNEpPaTUBBI: CYHIHOCTh U POJb B (DOPMHUPOBAHUH KOJIJICKTUBHBIX MPHUHIIUIIOB
XO0351CTBOBAHMS.

XOTOPHOBCKHUH AKCIIEpUMEHT D. Melo u ero posib B (OpMUPOBAHUN MCXOTHBIX MTPUHITUIIOB
KOMAaHTHOU pabOTHI.

[[Ixkona «4yenoBeYECKUX OTHOLIEHUN» . MeHo: OCHOBHBIE IOJOKEHHS U BO3MOYKHOCTH
HCII0JIb30BAaHUS B IIPAKTHUKE COBPEMEHHOTO YIIPABIEHUS IIEPCOHATIOM.

[TpyHIMN KOJUIEKTUBHOTO XO3SHWCTBOBaHMS Ha Pycu: MCTOKM U BIIMSHUE HAa COBPEMEHHOE
[NOHMMaHUE KOMaHIHOI0 IPUHIINIIA AESITEIbHOCTH.

VYnopaBineHueckie KOMaHAbI: CYIIHOCTb, pOJIb M OCOOCHHOCTH (OPMHUPOBAHUS B
OpraHu3alusIx.

VYrpaBieHyecKue KOMaH/bl MPOEKTOB: CYIIHOCTb, MOPSAOK (HOPMUPOBAHUS U OCOOEHHOCTH
paboTHLI.

Pabouune komMaH[IbI: cO3JaHUE U OCOOEHHOCTH PaOOTHI.

UwncneHHOCTh KOMaH[. BriusiHue 4nciaeHHOCTH Ha (YOpMUpPOBAHHE KOMAHIHOTO MOIXOAA.

Tunonorust KOMaH/ Ha OCHOBE CTPYKTYPbI OpraHHU3aIlHH.

[TpodeccuonanpHpie KauecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHU3AlMNA: CYIIHOCTh M
TpaHnchopmarusi.

OcobeHHOCTH PabOTHI YeJI0BeKa B (POPMAITLHOU TPYIIIE C €AMHCTBEHHBIM PYKOBOIUTEIIEM.

Mosenb KOMIIETEHIIUI 1 KaueCTB yYaCTHUKOB KOMAH/Ibl: CYIIIHOCTh U OCHOBHBIE 3JIEMEHTHI.

OcHoBHbIE KayecTBa pa0OTHUKOB U COTPYAHUKOB, BOCTpeOOBaHHbIE B KOMaHJax,
paboTaronux B OM3HECEe U Ha TOCYJAPCTBEHHON M MyHHUIIUIAIBHOMN cIyx)o0e.

Mexanusm (opMuUpOBaHHS KOJeKca TpeOOBaHM K KadyecTBaM YYaCTHHKOB KOMaH],
paboTaronx B GyHKIMOHAIBHBIX IPYIIaX C €JUHCTBEHHBIM PYKOBOAMUTENIEM U B KOMaH/IaX.

Ponu no M. benbuny: coctaB, XapakTepUCTUKU U MECTO B KOMaH 1ax.

Ponu (ctunm noBenenust) nmo M. Anuzecy: coctaB, XapakKTepUCTUKU U (PYHKIIMU B KOMaHaXx.

[TpyHIMIT B3aMMOJOIIOIHEHUSI poJied B KOMaHJaX: CYUIHOCTh M MECTO B JE€ATEIbHOCTH
KOMAaH/Ibl.

AHTaroHu3M poJjieil ¥ MyTH ero CHUKEHUsI TP KOMaHHOU paloTe.

OcoOeHHOCTH M BO3MOXKHOCTH HCIOJIB30BaHUSI POJIEBOTO MOJXOAA MpU (HOPMUPOBAHUU
KOMaH/ B TOCYAapCTBEHHOM U MYHHMIIMIIAJIbHOM YIIPaBJICHUH.

CyIHOCTh OpraHU3alOHHO-PACHOPSAUTENBHBIX METOJI0OB PYKOBOJACTBA B (POpPMabHBIX
OpraHu3alusIX.

Mecto 1 poJib PyKOBOAMTENSI KOMaH bl B (HOPMUPOBAHUM €€ UHCTUTYIIMOHAILHOTO TOJISL.

OpranuzanvoHHO-(Q)YHKIIMOHATIbHAS CTPYKTYpa YIpPaBJIEHUSI OpraHu3alyell 1 ee BIMSHUE Ha
MIOBE/ICHNE JIMYHOCTH.

CymHOCTb, MECTO U POJIb HOPM M MPaBUJI, AEMCTBYIOLINX B KOMaH/E.

I[Tponecc popmupoBaHrs HOPM U TPABUIT KOMaHIHOW PaOOTHI.

CymHOCTb ¥ OCHOBHBIE KIacCU(UKAIIMK 3TANIOB MOCTPOSHUS KOMaH/I.

Ocob6enHocTtu 3TanoB nocrpoenus komaua no /1. Karnenbaxy.

COBOKYIMHOCTh M XapaKTEPUCTUKA ITANOB (POPMHUPOBAHUS KOMAH/I.

MecTo U posib pYKOBOJUTENS Ha KaXIOM U3 3TarnoB (OPMUPOBAHUS KOMAaHAHOTO MTOIX0/IA.

OcoOenHoct (OPMUPOBAHUSA MEXKINYHOCTHBIX OTHOLIEHUH M OTHONICHHS K Jeny Ha
KaX/I0M U3 3TarnoB (OPMUPOBAHUS KOMAH/I.

MecTo u posib pyKOBOAMUTENS IPU CO3JaHUH KOMaH/IbI.

Posin pykoBoauTeNns KOMaH (bl U OCOOEHHOCTH UX UCTIOJIHEHHUSI.

Cratyc pykoBOAMTENS KOMaHJbl, 3HAUYE€HHWE JIMYHOTO TpUMepa pPYKOBOAUTENS MpPHU
KOMaH1000pa30BaHUU.

OCHOBHBIE ITYTH U UX OCOOEHHOCTH MPHUX0/1a PYKOBOAUTEINS K PYKOBOJCTBY KOMaHIOH.
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CymHOCTh KyJIbTYpHhI, KIMMaTa KOMaH/Ibl, OCHOBHBIC HAaBBIKH, HEOOXOIUMBIE PYKOBOIUTEIIO
Ut X (popMUpOBaHUSI.

Ctuib pyKOBOJCTBA: CYITHOCTh U OCHOBHBIE KOHIETIIUN TTOBEJCHYECKIX CTUJICH.

Oco0OeHHOCTH TPUMEHEHHUs CTHJIEH PYKOBOJCTBA Ha PA3IMUYHBIX 3Tanax (popMUpOBaHUS
KOMaH/I.

CyIIHOCTh ¥ MEXaHU3M peajl3alluy MPUHIUIA «BJIACTh BCEX HaJl BCEMU» B KOMAaH/IE.

JlenernpoBaHue MOJTHOMOYHUI: CYIIHOCT M YCIIOBHSI IPUMEHEHHS.

CymHOCT, U OCOOEHHOCTU MOBEACHHSI PYKOBOJIWTENSI KOMaHJbI, OPUEHTHPYIOIIETocs Ha
pelIeHHe 3a]Jaui ¥ Ha TOJIEpYKaHUE OTHOIICHHH.

Jlupepsl Ha TOCYIAapCTBEHHOM Ciy)kOe U B OH3HEcCe: CYIIHOCTb, MPEANOCBUIKH U
0COOEHHOCTH.

Teopust TUAEPCKUX KAyeCTB: CYIIHOCTb M MYTHU NMPUMEHEHHUS B CHCTEME IOCyAapCTBEHHOTO
yIIpaBJICHUS U B OM3HEC CTPYKTYpax.

[ToBeneHyeckue KOHIEMIIUU JUIEPCTBA.

TpancpopmanmoHHOE  JTUAEPCTBO:  CYHIHOCTh HM  OCOOCHHOCTH  TPOSBICHHS  HA
roCy/1apCTBEHHOM Ci1y>k0e U B OU3HEC CTPYKTYpax.

Xapu3MaTu4ecKoe JTUIEPCTBO; CYIIHOCTh M OCHOBHBIC YEPTHI.

JIuepcTBO HA YPOBHE MAJIBIX TPYIIIL.

JlunepctBo B komanaax cyobekToB Poccuiickoit denepanuu.

MexaHu3Mbl BO3JCHCTBHS TUAEpa Ha MOCIIeJoBaTeNeH.

ABTOpUTET U UMUK JIUJEPA.

BuptyanpHoe nHMaepcTBO: MECTO UM pOJIb  HUCIHONIB30BaHUS B YCIOBHUSX IHGPPOBOI
TpaHc(hOpMaIIHH.

Oco0eHHOCTH U OCHOBHBIE ATAlbl IPUHATHS YIIPABICHUECKUX PEUICHUH KOMaHIaMH.

CyIHOCTh KOHCEHCyca U €ro OcCOOEHHOCTH HIPUMEHEHHS B KOMaHAAX, PEAIU3YIOIIHNX
COLIMAJIbHO-9KOHOMUYECKHUE TPOCKTHI PA3BUTHUSL TEPPUTOPHIA.

Mecto M poiib PYKOBOOUTENS KOMAHIbl MpPHU TPHHATUU YIPABICHUECKUX PEIICHHUH
KOMaHJIaMH.

OcHOBHBIE TIPOOJIEMBI W TIYTH TMPEIOTBPAIIEHHUS MEXJINYHOCTHBIX KOH()IMKTOB TpH
MPUHATUH PEeLICHUH KOMaHJaMH.

WcTOUHMKH M XapaKTepUCTHKAa d(PPEKTHBHBIX, KAYECTBEHHBIX YIPABICHYECKUX PEIICHHIA,
IIPUHUMAEMbIX KOMaHaMH.

Oco0OeHHOCTH U HampaBiIeHUs 00yYeHHs B KOMaH 1aX.

Mecto 1 poJib PyKOBOAMUTENS ITPH 0OYUYEHUH YYACTHUKOB KOMAH/IbI.

Pe3onanc: cymHocTh, 1E€Tb W OCOOEHHOCTHM (POPMHUPOBAHMSI BO BHYTPUKOMAaHIHBIX
OTHOIICHUSIX.

CymnrHocTh W OCOOCHHOCTH CO3/IaHUS OOCTAHOBKH TpeOOBATEIBLHOCTH B JEATEILHOCTH
KOMaH/Ibl.

Camoo0yueHue: CyIHOCTh U MECTO B KOMaHIHOM padoTe.

[{udpoBast 5KOHOMHUKA: CYIIIHOCTb U MPEANOCHUIKHA (POPMUPOBAHHUS.

[udposas tpanchopmarus. Uuaycrpun 4.0: CyIIHOCTh U HHCTPYMEHTHI PEaTU3aIiU.

Harnmonansneiii npoexT «{udpoBas 3koHOMIKa)» — OCHOBHBIE 1IEJTH U 33JauH.

MecTo ¥ posb BUPTYalbHBIX KOMaHJ B pealH3aldd HalWOHAJIbHOTO mpoekta «L{udposas
HKOHOMHKAY, OCYIIECTBICHUN LIU(PPOBOI TpaHCHOpMAIHH.

OCHOBHBIC TIPUHIUIIBI, HOPMBI W TIpaBWwiIa (GOPMHPOBaHUS U  (DYHKIIMOHUPOBAHHS
BUPTYaJIbHBIX KOMaH]I.

KiroueBbie 0COOEHHOCTH pabOTHI CETEBBIX TOPU3OHTAIBHBIX (IIMPOKUX) M TIIYOOKHX
(BepTHKAJIbHBIX ) KOMaH/I.

Poie 1 myTH MCTIONIB30BaHMsI FOMOpPa B BUPTYaIbHBIX KOMaH/aXx.

TpeboBanus k popme npeacTaBieHuss HHGOPMaIMU B JOKIIAJE.
1. B noknane cneayer pa3bsiCHUTh TEPMHUHBI M CUMBOJIBI IIPY IIEPBOM YIIOMUHAHUU B TEKCTE.
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2. Wnmoctpaniii ¥ TaOJIMIBl UCTIONB3YIOTCS B JIOKJIAZe TOJBKO B TEX CIIydasiX, €ClId OHHU
IIOMOTAIOT PACKpPBITh COJIEPKaHNE UCTOYHUKA.

3. Ilpu moAroToBKe JOKIaaa cleqyeT nu30erath JUIMHHbBIX, 3aIlyTaHHbBIX NIPEAJI0KEHUH, 00IINX
¢bpa3, HOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLINX YTEHHE U BOCIIPUATUE TEKCTA.

4. HeoOxomuMo wn30eratp INTAMIIOB M KaHLEIAPU3MOB BpOJIE «3a0CTPHUTH BOIPOCH,
«BCJIEJICTBUE HAIUYMSI», «B CBETE», «UMEET MECTO», «(PAKTHUECKU», «IIPAKTUUECKI» U T.II.

5. HeobGxomumo cTporo cobmojaTh €IMHOOOpa3ne TEePMHHOB, 0003HAYCHUM, YCIOBHBIX
COKpAIlleHUH U CUMBOJIOB.

6. Hayto uzberarp 4acToro moBTOPEHUS CIIOB, YIOTPEOICHUS OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, ABOMHOTO YITOMHUHAHHUSI IOHATUHA B OJTHOM ¢pase.

B 3akimouennu aenaroTcs o0IIre BIBOBI.

[TpezenTanust — 310 ¢aill ¢ HeoOXOAUMBIMU MaTepHaIaMU JOKJa/la, KOTOPBIA COCTOUT U3
MOCTIeIOBATENBHOCTH ClaiiioB. CTYACHTY HEOOXOAUMO YMETh PAaCHpeelsaTh MaTepuai B Mpeaeiax
CTpaHMILIbI M TPaMOTHO pa3MellaTh OTAeNbHbIE OOBEKTH. B 3TOM emy noMokeT Ienslii Habop
TOTOBBIX O0OBEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHus K Ipe3eHTALIH

OpnHOl M3 OCHOBHBIX INPOTpaMM JJis CO3/IaHUs NIpPE3eHTAUMH SBISETCs HporpamMma MS
PowerPoint. IlepBblii crnaiia HpPe3eHTALMH IODKCH COIEpKaTh TeMy paloThl, (GaMUIUI0, HUMS U
OTYECTBO MUCHOJIHHUTENS, MUP y4eOHOM TPyMITEl, a Takke (HaMUINI0, UMS, OTYECTBO, JTOJDKHOCTD U
YUYEHYIO CTelleHb npenojasaress. Ha BropoM craiine nenecooOpa3Ho MpeAcTaBUTh Leb U KpaTKoe
comepkanue mpeseHtauuu. [locnemyrommue ciaiiapl HEOOXOAUMO Pa3OUTh HA Pa3eNbl COTJIACHO
IYHKTaM IUIaHa Jokjaaaa. Ha 3akimrounTenbHbIN ciaiii BBIHOCUTCS caMO€ OCHOBHOE, TJIaBHOE U3
CoJIepKaHusl IPE3EHTALINN.

Kaxzplii cnaii 1omKeH coliepkaTh 3aroJIoBOK. B 3aroioBkax J0keH ObITh OTPAXKEH BBIBOJ
U3 MpEeACTaBIEHHOM Ha cnaiae uHpopMmanuu. Ilpu no0aBieHMM PHUCYHKOB, CXEM, JIUarpam,
CHMMKOB 3KpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTh TEKCT 3TUX 3JIEMEHTOB Ha HaJIW4ue
OLIMOOK.

Kpurepun onieHnBaHus:

OcHOBHBIMU ~ TpeOOBaHUSIMH K JOKIaAy, IO KOTOPBIM IPOMCXOJUT OLICHUBAHUS
BBITOJIHEHHON pabOThl, SIBISIOTCS:

— COOTBETCTBHE COJACpXaHUS JOKJIaJa TeME HCCIeAOBaHUsA, €€ ILeJd U IOCTaBICHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMbI, B3aUMOCBSI3b NPEAMETA UCCIIEI0BAHUS C
POOJIEMHBIMHE BOIPOCAMU HAYKHU M MTPAKTHUKH;

— aHaJIM3 CTENEHU Hay4YHOH pa3pab0TaHHOCTU M30pPAHHOM TeMbI UCCIIEA0BAaHNUS;

— JIOTMYECKas IOCJIENOBATEIbHOCTh H3JIOKEHUS MaTepuaia, 4eTKas LeJeBas OpHUEHTalus
paboThl, €€ 3aBEPILIEHHOCTD;

— aKTyaJbHOCTb, JIOKa3aTElIbHOCTb M JIOCTOBEPHOCTh HPEACTABICHHOr0 B paboTe
SMIMPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB M MPEIJIOKEHUHN 110
uccliieyeMol npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33jauaM HCCIIeIOBAHUS;

— CaMOCTOSITENIbHOE M TBOPUECKOE BBHIMOJIHEHHE pabOThl, HAIMYUE y aBTOpa COOCTBEHHBIX
CYXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0KEHHE MaTepuraa,

— BJIaJICHUE aBTOPOM MAaTEPUAJIOM IIPH 3aIUUTE JOKJIAAa C UCIIOIb30BAaHUEM MIPE3ECHTALIUH.

Onucanue mKasabl OLICHUBAHUS:

O1neHka «OTJIIMYHOY CTABUTCSI, ECIIH:

— coJlep)KaHue JOKJIaJa C Ipe3eHTalueld COOTBETCTBYET TEME€ HCCIIEJOBaHUS, €€ LeNsM U
IIOCTABJIEHHBIM 33]1a4aM;

— TeMa aKkTyajdbHas M MPaKTHUYECKU 3Ha4yMMa, BBIpaKEHAa B3aMMOCBA3b IpEAMETa
UCCIIeIOBaHMs ¢ TPOOJIEMHBIMU BOTIPOCAMH HAYKH U MIPAKTUKU;

— TPOBEACH Ha BBICOKOM YpOBHE AaHAJIU3 CTENEeHH pa3pabOTaHHOCTH BHIOPAHHOW TEMBbI
HCCIIEIOBaHMS;
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— NPUCYTCTBYET JIOTUYECKAs MOCIIEI0BATENIbHOCTh U3JI0OKEHUST MaTepuasa, 4eTKas IiejieBas
OpHeHTaIus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTYyaJlbHOCTb, JOKa3aTEeJIbHOCTb U JOCTOBEPHOCTb IIPEACTABIECHHOIO B padoTe
SMIMPHUYECKOr0 MaTepualla, apryMEeHTUPOBAaHHOCTb U 00OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHUN 1O
UcCclieyeMoi mpodiieMe, COOTBETCTBYIOIIMX ITOCTABJICHHBIM 33aja4aM HCCIIEeIOBAHNUS;

— MPOJEMOHCTPHPOBAHO CAMOCTOSTEIILHOE M TBOPYECKOE BBIINOJIHEHHE PAa0OThl, HAJUYUE Y
aBTOpa COOCTBEHHBIX CYXKJICHHH IO MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE ¥ TPaMOTHOE HU3JI0KEHHE MaTepraa;

— CTYZEHT IPOJIEMOHCTPUPOBAJ BBICOKUI YPOBEHb BJIaJICHUS MAaTE€pHalOM, OTBETUJ Ha BCE
BOIIPOCBI.

OrneHka «XopoI0» CTaBUTCS, €CIIH:

— COJEpIKaHUE IOKJIa/la C IPE3CHTAlUEN COOTBETCTBYET TEME UCCIIEIOBAHUS;

— c1abo BBIpaKEHA B3aUMOCBS3b NPEAMETa HCCIEAOBAHHS C MPOOJEMHBIMH BOIPOCAMH
HAyKH U NIPaKTUKU;

— IIPOBEJICH aHaIN3 y4eOHOM JIUTepaTypbl 0€3 CChUIKM HAa HAyYHYIO JIUTEPATYPY;

— HapyIlEHa JIOTHYECKasl [TOCJIEN0BATEIbHOCTD U3JI0KEHUS MaTEpUAa;

—  HEJOCTAaTOYHAas HMIMpHUYECKas 0a3a  WCCIENOBaHMA: HE  MPOAHAIM3UPOBAHA
IIPaBONIPUMEHUTEINBHAS IPAKTUKA, CTATUCTUYECKHUE JaHHbBIE U T.I1.

— HE/I0CTaTOYHAsl apryMEHTAlMsI CJICIIaHHbBIX BBIBOJIOB;

— CTYJEHT IPOAECMOHCTPUPOBAII HE CTOJIb BHICOKHI YPOBEHb BJIAJICHUS MaTEPUAIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yA0BIETBOPUTENIBHO» CTABUTCS, €CIIU:

— CoJIeprKaHue JI0KJIa/la C IPe3eHTaluel He pacKpbIBAET TEMY UCCIIEIOBAHMS;

— He BbIpa)XE€HA B3aMMOCBS3b IIPEIMETA UCCIEJOBAHUS C MIPOOJIIEMHBIMU BOIIPOCAMHU HAYKU U
MIPaKTUKU;

— HE IPOBEJIEH aHaJIM3 CTEIIeHU Pa3pabOTaHHOCTU TEMBI UCCIIE0BAHMS;

— MaTepuall U3JI0KEH HEOCIIEe10BaTEIbHO U HEJIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIHUpHUEcKas 0a3a;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTD CYXACHUI;

— CTYACHT IIPOJEMOHCTPUPOBAJI HU3KUI YPOBEHD BIIaJICHUS MaTEPUAIIOM.

OneHka «HEey/10BIETBOPUTEIILHOY CTAaBUTCS:

— paboTa He TmpeJCTaBlieHa JHUOO HE COOTBETCTBYET BCEM 3asBICHHBIM KpPUTEpPUSM,
BBITIOJTHEHA C HAapYIIEeHUEM TpeOOBaHU, CTY/IEHT HE BJIAJEET MaTEPUATIOM.

[TpuMepHbIE TECTOBBIC 3aqaHUS

Tect — 3TO cucTeMa KOHTPOJbHO-U3MEPUTENBHBIX MaTepHajoB cCHeUupUUecKoi (GOopMbl,
OTIPEJICIIEHHOTO COJIEPKAHUS, YIOPSIOYCHHBIX B paMKaxX ONpPEICICHHON CTpaTeruy MpeabsSBICHHS,
MO3BOJISIONIAs KAYECTBEHHO OLIEHUTh CTPYKTYPY U 3(h(PEeKTUBHO U3MEPUTh YPOBEHb 3HAHU M, yMEHUI
Y HaBBIKOB 110 y4eOHOH aucuuiuimHe. TecTupoBaHue SBISETCS OJHOW U3 (OPM TEKYIIETO KOHTPOJIS
Y TI03BOJISIET MPOBEPUTH CHOPMHUPOBAHHBIN YPOBEHb 3HAHUM MO JUCLUIUINHE.

TecTbl MOTYT BKJItOUaTh B CEOSI:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOITPOCHI C MHOKECTBEHHBIM BEIOOPOM;

— BOIIPOCHI HA COOTBETCTBUE;

— BOITIPOCHI, CBSI3aHHBIE JIOMTOJTHEHHEM KOHTEKCTa U T.1I.

Tect: IIpeanochIKM U UCTOKK KOMAaHJIHOTO TOAX0/a

1. Moryr nu HedopMaidbHbIE OTHOIICHHUS MEXAY COTPYIHUKAMU OpPTaHU3aIlUU SBISATHCS
MPEMSITCTBUEM ISl CO3JJaHHUs] KOMaH?

MPEMATCTBYIOT TOJBKO B OPTaHU3ALMAX C IEMOKPATUUECKUM CTHIIEM YIIPABJIEHUS

HET, HE MPETMATCTBYIOT

MPEIATCTBYIOT B OPraHU3alMsAX, OPUEHTUPOBAHHBIX HA HHHOBAILIMOHHOE Pa3BUTHE

Jla, BCET/1a MPENATCTBYIOT (POPMHUPOBAHUIO KOMaH/]T
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2. K uucnmy BHYTPEHHUX NPUYHMH, OOYCIIOBIMBAIOIIMX BOCTPEOOBAHHOCTH KOMAHIHOTO
MIOIX0/1a, HEJIb3s1 OTHECTH:

HAIIEJICHHOCTD Ha MOBBIIICHUE 3()PEKTUBHOCTHU AEATEIHHOCTH OpraHU3aluu

YCHJIEHHE TBOPYECKOT0 MOTEHIIMAJIA IIEPCOHANIA

TpebOoBaHNE CHIKEHUE YPOBHS CTpecca

BCEBO3pacTaolye 00beMbl HHPOPMALIMOHHOTO IOTOKA

pa3BUTHE U MOJJIEPKKA JIMAEPCKOTr0 OBEIECHUS

3. BeiGepute BepHbIi lepeueHb U3MEHEHUI, XapaKTepHBIX ISl COBPEMEHHOT'O YIIPaBJICHUS:

BBIXOJI YIIPaBJICHUS 3a Ipejenbl opranu3anuu (pupmel); yder (GakTopoB pa3BUTHS CETEBOU
SKOHOMHKH, HH(POPMALMOHHO-KOMMYHUKALMOHHON cpensl, yckopenuss HTII, npuBep:keHHOCTBH
KOHIICTIIMM 3aWHTEPECOBAHHBIX CTOPOH; pa3BUTHE MATKux (soft-skills) orHomenmii wmexmy
HAa4YaJIbHUKAMHU U TIOJYMHEHHBIMU

BBIXOJI YIpPABICHHS 3a Mpeneibl opraHu3anuu (puUpMel); ydeT MOTpeOHOCTEH TPyIOBOTO
KOJUIEKTHBA; HCIIOJIb30BAHUE JEMOKPATHYECKOIO CTUIIS YIIPABICHUS

OpHUEHTAIMs Ha CTPATErMYeCKOe YIpaBIEHHUE; yueT (PaKTOPOB pa3BUTHSI CETEBOW SKOHOMMUKH,
MH(POPMaLMOHHO-KOMMYHUKALIMOHHOM CpeIbl

ydeT (aKTOpPOB pa3BUTHS CETEBOM OSKOHOMHKH, HWH(POPMAIMOHHO-KOMMYHHKAIIMOHHOM
Cpezbl, pa3BUTHE OTHOILEHHUH B PaMKax TPHA/Ibl «BJIACTh — OU3HEC — OOILECTBOY

4., K 4uciny KIIOYEBBIX BHEUIHMX MPUYUH, OOYCIIOBIMBAIOLUIMX BOCTPEOOBAHHOCTH
KOMaHJHOI'O IIOJIX0/1a, HEJIb3s OTHECTH:

HAay4YHO-TEXHUYECKHUI ITporpecc

CeTeBble COO0IIECTBa

TpeOOBaHUE MOBBIIIEHUS OIIAThI TPyAa

IIPOU3BOJCTBEHHBIE IKOCUCTEMBI

5. Kakue mnpuHOMOBI CO3/MaHUS M XapaKTEPUCTUKH TMPHCYIIX (opManbHBIM pabodunm
rpynmnam?

B TpyNIE CYLIECTBYET KOJUIEKTUBHAS OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE IOJyYEHHOTO
3a/laHus

pacripeziesieHne paboT OCYIIECTBIAECTCS CaMON TPYIOi

oprasu3zaiys paboThl OCYIIECTBISIETCS PYKOBOAUTEIEM TPYIIIbI

CO3/AI0TCsI 110 PELICHUIO PYKOBOJICTBA OpraHU3a[1

KaKIbIH yYaCTHHMK TPYIIIBI OTBEYAET TOJIBKO 33 IOPYUYEHHOE EMY JIENI0

6. PykoBOJICTBO (hopMasibHOM TPYIION OCYIIECTBIISET:

JUJEp TPYIIIBI

M30paHHBII TPYNION OJWH U3 €€ YYaCTHUKOB

4eJI0OBEK, HA3HAYEHHBII pyKOBOJCTBOM OpraHU3alluu

B (hOpMaIbHOM IpymIe HET PYKOBOAUTENS

7. Jloctmxenue 1enu, c(HOPMUPOBAHHOM MCXOAs W3 HHTEPECOB YYACTHUKOB TIPYIIIHI,
o0ecrnieunBaer:

dopmanbHast 1 HeopMabHas rpymnmna

HedopMasbHas rpymnmna

auzep GopMabHOM IPYIIIBI

dbopmanbHas rpymnmna

8. Kakue npuHIHUIIBI CO3/IaHUS U XapaKTEPUCTUKU MPUCYIIH He(OpMalIbHBIM Ipymnam?

00BbeIMHEHNE HAa OCHOBE Y4€Ta Pa3IMuyHOr0 ONbITa pabOThHI

00beIMHEHNE Ha OCHOBE BBICOKHUX NMPO(EeCCHOHAIBHBIX HABBIKOB

00BbeIMHEHNE HAa OCHOBE PacHOpsKEHHsI pyKOBOJICTBA OPraHU3aluu

00beIMHEHNE Ha OCHOBE OOIIEro HHTEpeca U NOTPEOHOCTEH IPyIIIIbI

MEXJIMYHOCTHAS! CUMIIATHS

9. PykoBoJCTBO B HEpOPMATILHOM IPYIIE OCYIIECTBIISET:

YyeJIoBeK, Ha3HaYeHHbIN PyKOBOJICTBOM OpraHu3aluu

U30paHHBIN TPYIION OJMH U3 €€ YYaCTHUKOB

JUAEp TPYIIIBI
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B He(pOpPMAJIBHOH IpyIIie HET PYKOBOIUTEIS

10. KpyroBas mnopyka (B3auMHbIE 00s3aTeIbCTBA KaXXIOTO 4YJ€HA JTAHHOW TPYIBI B
OTHOIICHHUH APYIHX) CyIIEeCTBOBaBIIas Ha Pycu, Obuta xapakTepHa:

U OOIIIMHBI

JUTSE 00ObeTUHEHHH OSHIKOB

JUTS IOMEIIUYbUX XO3SHCTB

Juist OypralKux apTenei

11. DkcnepumenTt D. Meiio mokazan, 4TO Ha MOBBIIICHHE MPOU3BOJUTENLHOCTH TPyAa B
KOMaH/I€ TOJIOKUTEIIBHO MOBIIUSUIIH CIEAYIONIHE (PaKTOPBI:

OTCYTCTBHE B I'pYIIIE JIUJAEpa

oO11ast OTBETCTBEHHOCTh

WHAUBUAYAJIbHBIN MOAXO0/ KaXKJ0TO U3 YICHOB IPYIIIIbI

HeOOoJIbIIas YUCIEHHOCTD Ipynnbl (12 yenoBek)

BBICOKAsl TUCIUIUIMHA, B3aHMOIIOMOIIIb U JpYyx0a

He(opMabHbIE OTHOIIEHUS MEX1y paOOTHUKAMHU

BKJIFOUEHHOCTh YYaCTHUKOB OpPUTa/Ibl B IIPOLIECC MPUHATHUS PEIICHUN

B3alMHOE IPU3HAHUE U YBAKEHUE

12. Baxxnast posnb HehOpMaIbHBIX OTHOIICHUH NJ1s1 POPMHUPOBAHUS YYBCTBA B3aUMOIIOMOIIU
1 KOJJIEKTUBHOM OTBETCTBEHHOCTH ObLIA BHISIBJICHA:

@. Teit1opoM B X0OJI€ €0 SKCIIEPUMEHTOB 10 MOBBIIIEHUIO TPOU3BOIUTEILHOCTH TPYIa

H. lemu0BBIM IIpH CTPOUTENBCTBE 3aBOJOB HA Ypaie

B XOJI€ KcnepuMeHTa 3. Meio

HET BEpPHOT'0 OTBETA

13. Kakue noaxospl, 61u3Kue K KOMaHaAHOU padore, ucnois3oBan C. I1. Kopones npu padote
HaJl KOCMUYECKUM IIPOEKTOM?

KOJUJIEKTUBHOM BBIPAOOTKHU B3TJISI0B

CUCTEMATUYECKOE ITPOBEICHNE COBEIAaHUI YHaCTHUKOB KOMaH/ KaK CpeJCTBa

CO3/1aHNE MEXXBEJOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBIIIIEHHUKOB

MaTepuaibHOE MOOIIPEHNE KOMaHIHOM paboThI

YTBEP)KJICHHE IPUKA30M COCTABOB TBOPUECKUX KOMaH]{

14. KonniekTrBHOE yIipaBieHHe ObLII0O OCHOBOM KM3HEAEATEIbHOCTH:

apreinen

KOOIIEpaTHBOB

o0IIMH

BCE OTBETHI BEPHBI

Tect: ['pynmbl, KOMaHIbI U KOMaHA000pa3oBaHue. THUIOMOTHUSI KOMaHI.

1. Ha npennpusituu mno cOopke aBTOOycoB Oblia CO3/laHa KOMaHAa, B KOTOPYIO BOIILIU
pabouue /ISl YCOBEPIICHCTBOBAHUS TEXHOIOTUH COOpKHU. Takyro KOMaH/ly MOKHO Ha3BaTh:

HOBATOPCKOW UM H300peTaTenbCKOM

YIIPABJIEHYECKOU

paboueit

TEXHOJIOTHYSCKOU

2. PykoBoAuTenb OJHOTO W3 I1IE€XOB KPYIMHOTO TPEANpPUATHS, SIBISISICH CTOPOHHHKOM
KOMaHJHOTO TOJAXO0Ja, PEHIMJ CO3/1aTh HECKOJbKO KOoMaHI. Kakyio M3 HMX OH MOKET CO3/aTh
JIMYHO?

13 3 HOBATOPOB, PabOTAIONINX B I[EXE

U3 CIIEIUAINCTOB, 00ECTIEYNBAIOIINX PYKOBOACTBO IeXa

W3 TPYIIBI COOPIIMKOB, KOTOPOH OYyIEeT J0BepeHa cOOpKa HECTAHIAPTHOM MPOIYKITUN

BCE OTBETHI BEPHbI

3. 3amectuTenb  PYKOBOAWTENS  MYHUIUIAIBHOTO  O0Opa3oBaHHWS OBUI  Ha3HAYeH
PYKOBOJMTENIEM BaXKHOTO COLMATBHO-3KOHOMHUUYECKOr0 ITpoekTa. K y4acTuio B mpoeKTe MpuBIIEYEHO
16 MyHUIMNAIBHBIX CIYXallUX, PYKOBOJAUTENECH MNPEANpUATUN, NpEeACTaBUTENIed HAyKH U
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OOIIECTBEHHOCTH. PyKOBOIUTENbh MPOEKTa PElIyl UCIOIb30BaTh KOMaHIHBIN monaxon. Kakoil u3
HUKETPUBEIEHHBIX BAPUAHTOB (POPMUPOBAHUS KOMaH/I CaMblii ONTHUMAabHBIN?

co31aTh 3 KOMaHJIbl: KOMaH/Ia poeKTa (5 4Yeln.); mpeacTaBuTen (MHAHCOBBIX U MPOCKTHBIX
opraHuzanui (5 4en.); KoMmaHaa KOHTPOJIUPYIOIMIUX U OOMIECTBEHHBIX CTPYKTYp (6 uen.)

co3zaTh 4 KoMaH/bI 110 4 YenoBeka 6e3 ydera crienupuKy ux npodeccuu

Bce 16 uenoBeK BKIIOYCHBI B OJTHY KOMaHIY

B KOMaHIy BKIOuuTh 10 mpencraButeneii MyHHIMIAILHOTO oOpa3oBaHHs W Ou3Heca,
OCTaJIbHBIX MPUTIIANIATh [0 MEpe HEOOXOAUMOCTH

4. Hanbonee 3¢ (eKTUBHON SBISETCS YUCIEHHOCTh KOMAH/IbI:

OoT 3 10 5 4yenoBeK

oT 5 10 7 yenoBek

ot 7 no 10 yenosek

YHCIICHHOCTh HE MMEET 3HAYCHUS

5. Ha mpennpustiuu peaau3oBbIBalICs OOJbIION MHBECTUIIMOHHBIN poekT. Ero pykoBoacTBO
CO3/1aJI0 MHBECTUIIMOHHYIO KOMaHIy U3 7 4enoBek. Ho TOCKOIbKY B IPOEKTE MPUHUMAJIO Y9acTHe
0oJblllee KOMUYECTBO JIUII, 3aHUMAIOIIUXCS €ro peanu3anueil, OblIO PelIeHO KaXKIble TpU Mecsiia
MEHSTH TPEX YEJIOBEK M3 KOMAH]Ibl Ha HOBBIX MpeACTaBUTENCH. BepHO 1 OBUIO MPUHATO penieHue?

J1a, BEpHO

HET, HE BEPHO

peleHre BEpHOe, MPU YCIOBHUH, YTO 3aMeHa Oy/IeT MPOBOAUTHCS Yepe3 6 MecsIIeB

HET MPaBUIBLHOTO OTBETA

Tect: ®opMHUpOBaAHUE KOMAH/

1. KakoBbl nelcTBUS KOMaHAbl MO OTHOILIECHHIO K €€ YYacTHHUKY, OTKa3bIBaIOIIEMYCS OT
COOJTFOICHUSI IPUHSATHIX TPEOOBAHUH K KOMIICTCHIIUSM U HAaBBIKaM?

YYACTHUKY KOMaH/bl HA3HAYAETCS CPOK HA UCIIPABICHUE CBOETO MOBEACHUS

YYaCTHUKY KOMaH/IbI OOBSIBIISIETCS BHITOBOP PYKOBOJUTENSI OpraHU3aAINH

KOMaH/1a He TPUHUMAET 3TO BO BHUMaHHUE

KOMaH/1a OTKa3bIBAE€TCSI OT €ro YCIyT

2. MoxeTr M KOMaHia MOTpeOoBaTh OT CBOMX YYaCTHHKOB B 00S3aTE€ILHOM MOPSIIKE
proOpecTH HOBbIE MPOPECCHOHATbHBIEC 3HAHUS U HABBIKU?

MOJXKET

MOKET MOTPEOOBATH TOJIBKO PYKOBOJIUTEIH OPraHU3AINH

MOKET TOJBKO C pa3pelIeHUs] pyKOBOAUTEIS KOMaH bl

HET, HE MOXKET

3. HaBbiku, HEOOXOAMMBIE 17151 paOOTHI B KOMaH/IE:

YCTaHABIUBAIOTCS PYKOBOUTEIEM KOMaH/IbI

(bOopMUPYIOTCS CIOHTAHHO

(bOopMHPYIOTCS Ha OCHOBE TIPHUKA3a PYKOBOAUTEIIS OPTaHU3aIIUN

BBIPa0aTHIBAIOTCS COBMECTHO PYKOBOJUTEIEM M YIaCTHUKAMU KOMaH/IbI

4. Kakue kauecTBa HE BXOJISAT B MOJIEJIb KOMIIETEHITUN y4aCTHUKOB KOMaHIbI?

JTUJEPCKUE HABBIKU

CTpaTeTUYeCKOe MBIIICHHUE

T'UOKOCTh U TOTOBHOCTh K H3MEHCHUSIM

HAaBBIKH YIIPaBJICHUS IEPCOHAIOM

5. Moxer 11 nepedeHb HAaBBHIKOB M KOMIIETCHIIMN JIJIi KOMAaHIHOW paOOTHI B AalbHEHIIIEM
YTOUHATHCS?

NepeUYeHb YTOUHSIETCS TOJIBKO PYKOBOJICTBOM OpraHU3alluu

MePEYCHbh MOXKET YTOUHATHCA YIACTHUKAMU KOMAaH bl

nepeyeHb HeOOXOAMMBIX HaBBIKOB M KOMITIETEHIIUN MEHSITHCSI HE MOKET

MepevYeHbh MEHSETCS CTPOTO 10 YCTAHOBJICHHBIM TIEPHOIaM

6. BeinenuTe BepHbIil HAOOP poJieil (cTuiel moBeaeHHs ), TPeIoKEeHHBIX M. Annzecom.

TPY>KE€HUK, IMUHUCTPATOP, UHHOBATOP, UHTETPaTOp
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KOMaHHbIN UTPOK, PYKOBOAUTENL, HHHOBATOP, UHTEPATOP

KOMAaHHBIN UTPOK, PUHAHCHUCT, TPYKEHHUK, KOHTPOJIEP

TPYXEHUK, OPraHnu3aTop, palluOHAIN3aTOP, UHTErPaTop

7. Kakoil ki04eBOll NMPUHLMI KOMaHAHOM paOOThl Ha OCHOBE POJIEBOrO IMOAXOJA JOJKEH
ObITH cOOMIOIeH?

B3aMMO/IOTIOJIHEHMSI

KOHCEHCYca

BBICOKOTO ITpo(heccuoHaIn3Ma

KOJUJIEKTUBHON OTBETCTBEHHOCTHU

8. B komaHae OTCYTCTBOBaJ YYaCTHHK, KOTOpPbIM ObI SBJSUICS HOCUTENIEM pOJIU
aaMuHHCcTpaTopa. Kak 1oikeH nocTynuTh pyKOBOAUTENb KOMaH 1bI?

UTHOPUPOBATh OTCYTCTBUE JaHHON POJIM B KOMaH e

B3STh Ha ce0sl JaHHYIO POJIb

Ha COOpaHUM YYaCTHUKOB KOMAaH]bl ONpPENEIUTbh J0OpPOBONIbLIA, KOTOPBIM B3suics OBl 3a
HCIOJIHEHUE JaHHOM POJIn

[0 OYepeaM MOopyyaTh €€ UCIOJHEHUE BCEM YYaCTHUKaM KOMaH Ibl

9. IlocraBneHHas mepex KOMaHAOM 3amada MOTpeOOBana IOATOTOBKH aHATUTHYECKHX
matepuanoB. Jlns storo Obina chopMupoBaHa Ipylna, B KOTOPYIO BOLUIM aJIMHHHUCTPATOp H
nHHOBaTop. BepHo m O6bu1a copmupoBana rpynmna?

J1a, BEpHO

BEPHO, €CJIM PYKOBOJUTEJIEM IPYIIbl Oy1€T MHHOBATOP

BEPHO, €CJIM PYKOBOAMTEJIEM I'PYIIbI OYAET aAMUHUCTPATOP

HET, HEBEPHO

10. Pacnipesienure XapakTepUCTUKN OPTaHU3ALMOHHBIX CTPYKTYD:
MpaBUjIa U NOPSIAKA (HOPMHUPYIOTCS BHYTPH KOJJICKTHUBA PaGouas rpymnmna
cucTeMa IpaBuJl B3aUMOJICHCTBUS IPUHOCUTCS U3BHE Komanna
JOJDKHOCTHBIE 00513aHHOCTH 3apaHee pacipeaeIeHbl
B3aMMOJIEICTBUS OCHOBaHBI HA KOOIIEpALH

11. ChopmupoBaB HOpPMBI U TpaBUiIa B3aUMOICHCTBHS U JIEIOBOTO MOBEACHUS, YIACTHUKH
KOMAaHIBI TTOTYUHSIIOTCS

PYKOBOJHUTENIO KOMAaHJbI, ACHCTBYIOIIEMY B COOTBETCTBUM C NPUHATBIMHU HOPMaMH U
MpaBUIaMU

pPELIECHUSIM, IPUHATHIM KOMaHI0M

HOpPMaM U MpaBujaM, IPUHITHIM B KOMaHAE

BCE OTBETHI BEPHBI

12. HopMbl W mpaBWiIa B3aUMOJACHCTBHS W JICJIOBOTO ITOBEACHHS YYACTHHUKOB KOMAaHJIbI
SIBJISIIOTCSI:

dbopMalIbHBIMU TIOPSIKAMH, ACHUCTBYIOIIMMHU HAauyWHAs C TMOAMUCAHUS BCEMH YYaCTHHUKAMHU
KOMaH/Ibl IPOTOKOJIA COIIAaCUsl HA UX UCTIOJIHEHUE

B Ooubiiel crerneHd HeQopMaIbHBIMHU TPABHIAMH, PETYIUPYIOIMIMMH OTHOIIECHUS MEXKITY
y4acTHUKaMU KOMaH/Ibl Ha TOOPOBOJIBHON OCHOBE

(bopMaTbHBIMU TTOPSIIKAMH, YTBEPIKIECHHBIMH PYKOBOJICTBOM OpTaHU3AIIH

BCE OTBETHI BEPHBI

13. HopMme! 1 npaBuITa B3aUMOJICHCTBUS U JISJIOBOTO TIOBEJICHUS B KOMaHJIE ITO:

YCTaHOBJICHHBIE PYKOBOJHUTENIEM TPYIIIbI IPABUIIA JEJIOBOTO MOBEACHUS U COTPYIHUYECTBA
€€ YYaCTHUKOB

MpaBUJia TOBEAEHUS, KOTOphle (HOPMYIUPYIOTCS W MPUHUMAIOTCS CAMUMH yYaCTHHKAMU
KOMAaH/IbI C IEJIbI0 PETYIMPOBATH OTHOIIEHUS MEXIY HUMU

YCTaHOBJICHHBIE PYKOBOJICTBOM OpPTraHU3allly MIPAaBHIIA IETIOBOTO MOBEICHUS PaOOTHHUKA

BCE OTBETHI MPABUJIbHBIC

14. Hopmbel u mnpaBwia, cHOPMYIMPOBAHHBIE W TMPUHATHIE YYAaCTHHKAMH KOMAaHJFI,
PETYJIUPYIOT OTHOLLICHUS:
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TOJIbKO MEXY PSIIOBBIMU YYaCTHUKAMH KOMaH/IbI

TOJBKO MEXTy PYKOBOIUTEIEM M YYaCTHUKAMH KOMaH]IbI

MEX/y BCEMH YUYaCTHHKaMU KOMaH/Ibl, a TAKXKE U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMHU

TOJBKO MEXy y4aCTHUKaMU KOMaH bl 1 BHEITHIMHU CTOPOHAMHU

15. Ha xakom »rtame wiM 3Tanax (QOpMUPYIOTCS HOPMBI M TIPABWIIA, PETYIHPYIOIIUE
OTHOIIICHHSI €€ YYaCTHUKOB K paboTe U ApyT K Apyry?

Ha dTanax «OJmKHEro 00s» U «KOHCEHCYCa

Ha JTare «KOHCEHCYCa»

Ha dTanax «IPUTHPKU» U «OIMKHETO 005

Ha BCEX JTamax

16. Dran popmMupoBaHUs KOMAH/IBI ITO:

HEepHOA JKU3HEACSITENbHOCTH KOMAaHIbl C OTIMYAIOUIMMCS IOBEICHHEM YYaCTHUKOB IIO
OTHOIICHHIO K JIENTy M K CBOUM KOJIJIETaM, PEryJIMpyeMbIM JICHCTBYIOIIMMHU B 3TO BpeMs HOPMaMu U
IpaBUIAMH

NEpUOJT JKU3HEACATEIBHOCTH KOMAaHIbl, CBS3aHHBIM C YPOBHEM MpoecCHOHATU3Ma ee
y4aCTHHKOB

NEPUO/T )KU3HEICITETbHOCTA KOMAHIbl, KOTOPBI YCTAHABIIMBACT €€ PYKOBOAUTEID

NEepHOA JKU3HEICSITEIFHOCTH KOMaH[bl, KOTOPBIA CBS3aH C HayaloM, pa3BUTHEM U
3aBepUIEHHEM KOMaHIHOU padoThI

17. B xomaHJy Ha 3Tame «KOHCEHCYcCa» BOIIEN HOBBIM 4eloBeK. B kakom pexume Oyner
IIpOoJ0JKaTh paboTaTh KOMaHa?

KOMaH/1a TIeperIeT Ha 3Tall «3PEIOCTH

KOMaHJIa BEPHETCS K ATaIy «OIMKHETO 00s»

KOMaH1a OyJIeT IpoI0KaTh padoTaTh B PEKUME KKOHCEHCYCa»

KOMaHJIa BEPHETCS K ATAITy «IIPUTHPKI

18. PacnonoxxuTe B IpaBHIBHOI MTOCIEI0BATEIBHOCTH dTalbl (HOPMUPOBAHHUS KOMAHI:

«3peNoCTbY»

«IIPUTHPKAY

«OnMKHUN 00i»

«KOHCEHCYC»

Tect: PykoBOACTBO M IMAEPCTBO B KOMAH[IE

1. CoBOKymHOCTh YYyBCTB, HAacCTpPOCHHUH, OObIYaeB M TPAAMIMHA, BIUAIOLIMX Ha MaHEpy
B3aUMOJEICTBHUS, SMOLMOHAIBHOE COCTOSIHUE U YJOBJIETBOPEHHOCTh YYaCTHHMKOB, Ha3bIBAETCS

KOMaH/bl. BBeuTe Ha MecTe Mmporycka TeKCT

2. B npouiecce hopMupoBaHusi KOMaHIHOTO MOJIX0/1a YYaCTBYIOT:

PYKOBOJUTEIb OpraHU3allii U PYKOBOAUTEIh KOMaH bl

PYKOBOIMTEIL KOMaH/IbI U BCE €€ YYaCTHUKHU

PYKOBOJUTENb KOMaHAbl M1 HAU0OJIEeE OIBITHBIE €€ YUaCTHUKH

BCE OTBETHI BEPHBI

3. PykoBouTETh KOMAaH/IBI MOXET UCTIONIB30BAThH «OPYKUE KPUTHKI:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaHbl OT IPUHATHIX HOPM U IPaBUI

IpU HApyLIEHWH YYAaCTHUKOM KOMaHJbl CTaHJIAPTOB BBIMOJIHEHUS MPOU3BOJCTBEHHBIX
onepauun

pU HEJOOPOCOBECTHOM OTHOIIEHUH K JIeNTy Y4aCTHUKOM KOMaH/Ibl

BCE OTBETHI BEPHBI

4. OyHKIMS KOHTPOJISl B KOMaH 1€ OCYIIECTBISETCS:

PYKOBOAMTENIEM U BCEMH YYaCTHUKAMU KOMaHbI

IpU KOMaHJHOU paboTe QyHKIUS KOHTPOJISI OTCYTCTBYET

PYKOBOAMTENIEM KOMAH bl U OpraHU3aluu

CHelHaIbHO HA3HAYEHHBIM YYaCTHUKOM KOMaH/1bl

5. Komananslil knmumar popmMupyercs:

aBTOMATUYECKH, 0] BIUSIHUEM KIIMMaTa, CO3JaHHOIO B LIEJIOM B OpraHU3alNH
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TOJIBKO PSIZIOBBIMM Y4aCTHUKaMHM KOMaH/Ibl

PYKOBOAMTEIEM KOMAHIbI

B Iporecce (popMUpPOBaHUS KOMAaHIOW HOPM U TPaBHJ, PETYIHUPYIOUIMX IOBEJACHUE BCEX
Y4aCTHUKOB

6. Ilpu3Hanue BbICKAa3bIBACTCS PYKOBOIUTEIEM KOMAH/IbI:

I10CJIE BBIITOJIHEHHUS CIIOXKHBIX 3alaHUN

TOJIBKO JIMJIEpaM KOMaH/Ibl

TOJIBKO II0 UTOTaM KBapTaJla WIH roja

COpa3MEpHO BBHIIIOJHEHHBIM 33Ja4aM

TOJIBKO MHIUBHUAYAJIEHO

KaK BCe KOMaH/Ie, TaK U UHAUBUIYaJIbHO

7. Ilponecc, ¢ MOMOILBIO KOTOPOTO PYKOBOJAUTENb IEPEJaeT 4YacTb CBOMX ITOJIHOMOYMH
[IOTYMHEHHBIM:

OIlIEpaTUBHOE PYKOBOJACTBO JIFOJABMHU

IUIAaHUpPOBaHKE PabOThl COTPYJHUKA

pasrpaHu4eHHE OTBETCTBEHHOCTH

JIETIETUPOBAHNUE MOJIHOMOYUIA

8. Hanbonee sr¢ddextrBHOE yripaBieHre KOMaHAON JOCTUTACTCS:

IIPU COOTBETCTBUU ATarna (JOPMUPOBAHUS KOMAH/Ibl U CTHJIS YIIPABICHUS

pU MaKCUMaJIbHOM HMCIIOJIb30BaHUU JTMOEPATbHOTO CTHIIS

py KOMOMHAIMK EMOKPATHYECKOTO U JINOSPATBHOTO CTHIICH

py KOMOMHAIMK aBTOPUTAPHOTO U AEMOKPATHYECKOr0 CTHIIEH

9. Crunp pYKOBOJCTBA, MpPH KOTOPOM MPHICPKHUBAIOTCA MPHUHIMUIIOB MPHUBICUYCHUS K
YIIPABJICHUIO IOJYMHEHHBIX, IIOOIIPEHUS TBOPUECKOIO CAMOBBIPAYKEHUS:

aBTOPUTAPHBIN

TuOepabHBIN

JIEMOKPaTUYECKU I

HEUTpaJbHBINA

10. Ctuib pyKOBOACTBA — ITO:

croco0, obecrneunBarOINi HHANBUIYAIBHBIA MOIX0A PYKOBOIUTENS K TOAYNHEHHOMY

MaHepa IMOBEACHUS PYKOBOJAUTENS, 3aCTaBJSAIONIET0 IMOJYMHEHHOTO JejaTb TO, YTO
HE00X0AUMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

(dopma rIaHupoBaHus pabOThI MOAYMHEHHOTO

11. /Ing nubepaibHOTO CTUJIS yIIpaBiIeHUsI HanboJee XapaKTepHbI:

BBICOKO€ PO(ECCHOHATIBHOE MACTEPCTBO YUaCTHUKOB KOMAaHIblI

HU3Kasi MHUIIMATUBa yYaCTHUKOB KOMAaH bl

JIEJIETUPOBAHUE TIOJTHOMOYNI

MPUHLINI «KaXK]IbIi KOHTPOJIUPYET U KOHTPOIUPYETCS»

MIOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOAUTENS

12. Peanmm3zanusi B KOMaH/ie PUHIIUITA «BJIACTH BCEX HAJ BCEMHY — ITO:

ydacTue KaXkJ10T0 4jeHa KOMaH/Ibl B YIIPaBIEHUH €€ JelIaMU

OecTpeKoCIIOBHOE  BBIMIOJIHEHUE  PACIOPSHKEHUN  PYKOBOJIUTENEW BCEX YpPOBHEH B
OpraHu3aLu

CUCTEeMa Harpaj Jilsl MOOIIPEHUS] HHUIIMATHUBBI BCEX YUaCTHUKOB KOMAaH bl

BJIACTh TOTO Y4aCTHHKA KOMAaH/Ibl, KOTOPBIHA 3aMEIIAET PyKOBOAUTENS

13. Kakoii 3 npecTaBICHHBIX CTHIIEH PYKOBOJICTBA HEOOXOIMMO IPUMEHSITH MTPH JePHUINTE
BPEMEHM WJIM HEOCTATOYHON KOMIIETEHIIUN IO JYMHEHHBIX ?

HEWUTpalIbHBINA

aBTOPUTAPHBIN

JIEMOKPaTUYECKU I

arOepaTbHbIN

14. ATpubyTOM aBTOPUTAPHOTO CTHIIS JIUJCPCTBA SABISCTCA:
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MHHUIMATUBHOCTH BCEX YYaCTHUKOB KOMaH]IbI

HaJINYME HECKOJIBKUX CHIIBHBIX JIMIEPOB B KOMaH/IE

npeobiananue HepOopMaTbHBIX KOMMYHUKAIHHA

CJIeZIOBaHUE MOJIyYEHHBIM CBEPXY JUPEKTUBAM

15. Ha mpakTHKe o1 TePMHHOM «IAJEPCTBOY» Yallle BCETO MOpa3yMeBaeTCs:

He(opMaIbHOE JIUAEPCTBO

dbopManbHOE JIHIEPCTBO

PYKOBOJCTBO

ABTOPHUTET

16. JInaepcTBO MOYKHO ONPENENNUTh Kak:

CHOCOOHOCTH BIIMATH HA JIMYHOCTH U TPYIIIBI JIFOJCH IS JOCTHKEHUS OOLIHX IIeTei

CTpeMJIEHHE UHAMBUJIA K IOCTHKEHHUIO CBOEH 1IeIIH

BBICOKO€ JOJDKHOCTHOE TOJI0KEHUE PYKOBOIAUTEIIS

YMEHUE JIeIErupoBaTh MaKCUMaJIbHOE KOJUYECTBO 3aay MOJYNHEHHBIM

17. Kax 3By4HT JO3YHI 1€MOKPATUYECKOTO CTUJISl YIIpaBJIeHUs?

KoJIjIera Bo3bMeT Bce Ha ce0si!

OyneM pemiath Bce BMecTe!

PYKOBOJUTEIb — BCEMY roJioBa!

MHHUIMATHBA PYKOBOJIUTENS — 3aJI0T ycrexa!

18. Kaxkoii 13 AT OCHOBHBIX CTUJIEH JIMAEPCTBA (PYKOBOJICTBA), COTJIACHO YIPaBIEHUYECKOM
pemerke P. breiika u ). MoyTtoH, siBnsiercst cambiM 3 peKTuBHBIM?

KOMaHJHOE (pacIpeielIeHHOe) JINAEPCTBO

«30JI0Tast CepeIuHa

«IIPUMUTUBHOE» JIHJIEPCTBO

BJIACTh, OPUEHTALINA Ha 3a]1a9y

OpHUEHTALUS] Ha OTHOLLEHMUS, «IIOM OTIBIXa»

19. Bribepute CBOWCTBA JMYHOCTH W TOBENEHUS, XapaKTEpPHBIE Ui XapU3MaTHYECKOTO
aunepa:

bopMynHpyeT MacITaOHbIE 3a/1a41, 3aXBATHIBAIOIINE BOOOPAKEHUE COTPYAHUKOB

KOHTPOJIMPYET BBHIIOJHEHHE 3aay Ha BCEX ATarax

CKPBIBAET CBOM XapaKTep, HHTEPECHI U IPUBBIYKAMH

BUJMT U MpeJICTaBIIsAeT Oyayliee B MpUBIeKaTeIbHON opme

BCEIISIET B JIIOACH HA/IeXK Ty HA MX OJIaromnoirydane

20. OnpenenuTe KayecTBa, XapaKTepHbIE IS JIUJIEpa U U1 PYKOBOJUTEIIS:

AMUHHCTpATOP JInnep
OHTy3HacT PyxoBoaurens
VYkaspIBaeT

IIpemaraer

PaboTaeT mo ykazaHHBIM LIETSAM
PabGoraet o cBouM LieIIM
[Ipodeccronan

KonTpo:s

Hosepue

BroxHosurenn

21. BO03MOXHOCTh OCYILECTBJIATH CBOIO BOJIIO, BO3JCHCTBOBaTH Ha IMOBEJIEHHE U
NEeSITeNIbHOCTD JIFOJIE ¢ MOMOUIbI0 KaKUX-THM00 METO/I0B WM CPEJICTB (aBTOPUTETA, BOJIM, HACHIIUSA,
3aK0HA) — ATO:

BJIACTh

yOexaeHue

JUIEPCTBO

NPUHYXKACHUE

22. Ha yem Goiee BCEro OCHOBAHO JUAEPCTBO FOCYIaPCTBEHHOTO CITyXKaIero?
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Ha YETKOM HCITOJIHEHHUH BO3JI0’KCHHEIX Ha HEro 00sS3aHHOCTEH

Ha B3anMOIIOMOIIN

Ha OCYHICCTBJICHUHU IMOCTOAHHOT'O KOHTPOJIA APYIrUX YWICHOB KOJUICKTHBA
Ha BJIaACHHNU 0COOBIMHU OKCIICPTHBIMHA 3HAHUSAMHU, HABBIKAMHA U OIIBITOM

Tect: KoHuenuuu nuaepcrsa

1. OtMmeTbTe aTpUOYTHI HOBOI MAPaAUT MBI JIUJCPCTBA:

CKPOMHOCTb

KOHTPOJIb

KOHKYpPEHLUS

JIEJIETUPOBAaHUE

repoOU3M

2. Ha xaxo# Bi1acT OCHOBAHO BIUSHHE JHIEPa, KOTOPOTO MOAYMHEHHBIE YBAKAIOT 32 TO, KaK
OH BeZieT ce0s ¢ HUMu?

BO3HArpa)aaoIas

JKCIIEPTHAs

pedepenTHas

IIPUHYKIA01Iast

3. B teopun muaepctsa I1. Xepcu u K. bnanmapa 3TOT cTviIb THIEPCTBA OTINYAET BHICOKUI
YPOBEHB 3a00ThI O JIOASX U HU3KUH YPOBEHb 3a00ThI O IPOU3BOJCTBE:

MapTUCUIIATUBHBIN

JETEerupyroumn

BHYIIAFOLIU I

yOexaaromuni

4. HazoBute Bua BmusHus (mo E. B. Cupopenko), cocTodlmuil B CO3HAaTEIbHOM
HEapryMEHTUPOBAHHOM BO3JICHCTBUM HA YEJIOBEKA WM TIPYIILY JIIOJAEH, UMEIOLIEM CBOECH IIEINIBIO
U3MEHEHHUE HUX COCTOSIHMS, OTHOLIEHUS K ueMy-TM00 U CO3JaHHe MPeApacloyiOKEHHOCTH K
OIIpEEIIEHHBIM JEHCTBUSIM.

5. Omnpenenure Bupa BausHug (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe
MIPUBJIEKAETCA TOCPEACTBOM OJNAaronpHsTHBIX CYXIEHHH 00 ajpecare, MOApPaXKaHUS €My WIH
OKa3aHUs eMy YCIIyTH, a TAK)Ke MPOSBIEHUSI COOCTBEHHOM HE3aypsIHOCTHU:

BHYILIEHUE

CaMOTIPOJIBUKEHUE

MaHUIYJIAUS

dbopmupoBaHKe 0JaroCKIOHHOCTH

3apakeHHUe

6. Uro B moxenu [I. Borrena u K. KamepoHa oTHOCHTCSI K MCTOYHHUKAM JINYHOTO BITUSTHUS?

TMOKOCTb

3HAUYUMOCTb

OJIM30CTh K LEHTPY

JETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctunb X u ctuiib Y, B 3aBUCUMOCTU OT BOCHPHUSATHS JHIEPOM YeJIOBEUYECKOM CYIIHOCTH,
paccMaTpuBarOTCs B TEOPUU JIMJEPCTBA €TI0 aBTOPCTBA!

B. Bpym

K. JIeBun

. MaxI'perop

Jx. Konmnuaz

P. Xayc

8. B teopun munepctsa P. Jlaiikepra BIgeneHo yeThipe THNA opranuzanuii. K kakomy tumy
OTHOCHTCSI KOHCYJIbTaTUBHAs (popma opranusanuu? (omeem apabckoil yuppoii)

9. ®. dupep ABNSETCA ABTOPOM 3TOM TEOPUH JTHIEPCTBA!

TEOPHHU CIUIOIIHOU CPEAbI
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MOBEICHUYECKOU

TEOpUU YEPT

TEOPHH XapU3MaTHYECKOTO JIUJCPCTBA

CUTYalIMOHHOMN

10. B Teopun nmunepctsa P. Tannenbayma u Y. llImunra npuBeneHsl ceMb CTHIICH JTHIEPCTBA.
[lepen Bamu 4yeTblpe W3 HUX. Pacmonokure HMX B MOPSAKE HAayMHAs C HAaUMEHBIIEH CBOOOJBI
MOTYUHEHHBIX.

PykoBoauTenp n3naraetr CBOM cOOOpa)keHUs U MPOCUT 3a/1aBaTh BOIPOCHI

PykoBoauTenps «rpojaeT» cBoe perieHue

PykoBoauTenp n3naraer pemeHue Kak nepBoHayaIbHOe

PykoBoauTens nznaraet mpoodaemMy M MoJIydyaeT MpeiioKEeHuUs 110 €€ PELICHHIO

11. B Teopuu munepcta K. JIeBiHa K MOMYCTUTEIILCKOMY CTHIIIO PYKOBOJICTBA OTHECEH 3TOT
CTHJIb.

12. Uneany nmumepa B COBPEMEHHBIX Pa3BHUTHIX CTpaHaxX (C TOYKH 3pEeHHsI OOIIEeCTBa)
COOTBETCTBYIOT 3TH MOJIEIIH:

TEOpHs JIUJIEPCTBA-CITYKEHUS

TpaHc(hOPMAIIMOHHOE JTUIEPCTBO

MHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINAECPCTBO

XapU3MaTHUYECKOE TUAEPCTBO

TEOPHsL 5-TO yPOBHS

13. JInpepcTBO-CiyKEHHNE BIEPBHIC OMUCAI:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Komnunz

P. I'punnud

14. JIx. KonnuH3 BIIEST AT YPOBHEH criocoOHOCTe MeHemxkepa. Ha BTopoM ypoBHE B
€ro MOJIEJIN pacloiaraeTcs:

OUYEHb CIIOCOOHBIN COTPYAHHUK

KOMIICTCHTHBIN MEHEKED

MOJIC3HBIN UJIeH KOMaH/Ibl

3¢ (EeKTUBHBIN PYKOBOINUTEND

15. Jlugep »TOoro ypoBHS oOpraHu3yeT pabOTy Ha MecTaxX, pachpelenseT 3aJaHus Hu
KOHTPOJIUPYET Pe3yNbTaT:

cyrnepsaiizep

JHJIEp HATIPABJICHUS IEATEIEHOCTH

PYKOBOJUTEIb CPETHETO 3BE€HA

Ty4imui npodeccronan

16. Kak Ha3pIBalOT Kapbhepy JHAEPOB M0 mnpodeccuu, MpPU KOTOPOH YPOBEHb UX
KBaM(UKAIMST W €€ TPU3HAHUSA TIO03BOJIIET MM B KaudeCTBE OJKCIepTa IPUCYTCTBOBATh Ha
COBEIAHUSX PYKOBOJHUTENEH BBICIIETO 3BeHA?

[EHTPOCTPEMUTEIbHAS

CTyIeHJaras

Kapbepa — «3Mes»

BEPTHKAIbHAS

Kapbepa — «TPaMILIAH

17. HazoBuTe MOHSATHE, KOTOPOE XapaKTEPU3YET yAOBIETBOPEHHOCTh PAOOTHUKA YCIOBUSIMH
TpyJa W )KU3HHU B OpraHU3aIiu.

18. CamopasButue pabOOTHUKOB pAa3BUBACTCS HA TPEX VYPOBHAX: WHAWBHUYaTbHBIH,
¥ OpPTaHM3AIMOHHBIA. BBeIMTE HAa MeCTe MPOIyCcKa TEKCT (PETUCTp HE YIUTHIBACTCS)

19. ApanTtuBHOCTH PaOOTHHKOB B OOJACTH HABBIKOB M 0O0s3aHHOCTEH oOecreunBaeTcs
onmarogaps 3Toii (hopme THOKOCTH paboueit CHIIBI:
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(byHKIMOHATBHAS

npodeccuoHaIbHAs

110 YHCIICHHOCTH

HPOEKTHAs

20. I[IpumeHenne cucTeMbl KaHOAH HAIPABIICHO:

Ha OII€PATUBHOC obecnieueHue IMPONU3BOACTBA MAaTCPUAJIBHBIMU pECYypCaMU KTOYHO B CPOK»

Ha KOHTPOJIb Ka4CCTBA BCCX MPCAMETOB Tpyda Ha KAXKIAOM pa60qu MECTC
Ha ITOCTOSHHBIN ITONCK HYTCI\/'I YIY4YHICHUSA Ka4€CTBa

Ha 0COOBIE OTHOIICHHUS C MOCTaBIIMKAMU M OaHKaMHM Ha OCHOBE COTPYIHHYECTBA U y4eTa

HHTCPCCOB CTOPOH

21. B Tteopum oboramieHuss Tpyda MPUBOAUTCA IIECTh (PAKTOPOB, OOECIICUUBAIOLINX

MPUBJIEKATEILHOCTh pab0Thl. OTMEThTE MUIIHKIA (HEBEPHBIN).

HaJIM4re 00paTHOU CBSI3U

3apaHee OIPeeICHHOE CTaHIapTHOE pacIpeie]ICHue PecypcoB
BO3MOXHOCTbH BIIUSITh Ha YCIIOBUS TPyAa

OTBETCTBEHHOCTb 32 MIPOU3BOAUTEILHOCTD

22. IlpuHIMn nuaepa, CorlacHO KOTOPOMY B €r0 KOMaH 1€ I0JDKHBI pad0oTaTh JyYINe UTPOKH

U3 TCX, YTO UMCIOTCS HAa PBIHKC TpyJa, IPCACTABIIACT c000Ii 3TOT IIPUHIIUII:

npuHuun «Ilepconan — rimaBHOE JOCTOSTHUE OpraHU3alum)

IMPUHIHUIT TOCTOSIHHOI'O CaAMOPAa3BUTUSA U PA3BUTHA TPYAOBOT'O IMOTCHIMAIA IMOAYWHCHHBIX B

HHTCpCCAaxX pa3BUTUA OpraHU3aluu

IMPHUHIMUIT COI.[HB.JIBHOﬁ OTBCTCTBCHHOCTH JINACPA
IMPUHIMIT IPOTUBOPCHUA MEKAY HHTCPECaAaMU OpTraHrU3allvui 1 NOAYNHCHHBIX

23. B Teopum P. JlalikepTa BBIIEICHO YETHIpE CTWIS YIPABICHHS: SKCILTyaTaTOPCKO-

IIapTUCUIIATUBHBIN;
I10epatbHO-TIOMYCTUTENbCKHIA;
COLIMAIbHO-IEJIETUP YFOLIUH;
ahhUTUaTUBHBIN;
KOHCYJIbTATUBHO-HANPABIIAIOIINI

Tect: KauectBa nuaepa
1. B xakoM yHuBepcuTeTe Oblla TMpOBEIEHA CEpHUs HCCIeNOBAHUN

YI0BOJICTBUSI, KOTOpasi U3MepsIa SMOLIMOHAIBHBIN UHTEJUIEKT peOeHKa?

Maccauycerckuit

Kamudopuuiickuii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. MaHus sSBIseTCS KpaltHUM TTPOSIBJICHUEM dTOW IMOIIHH:
CTpax

OTBpAILICHHE

THEB

1H000Bb

HacJIaXeHNE

3. HazoBuTe aBTOpa KOHIIETIIIUH YMOIIMOHATIHHOTO HHTEIJICKTA:
P. Crepubepr

K. C. Jlemum

. I'oynman

P. JlaiikepT

4. B cTpyKType TMYHOCTH SMOLIMOHAIbHBINA UHTEIUIEKT OTHOCHUTCS:
K COLIMAJIbHO-TICUXOJIOTUYECKON CTOPOHE
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K MICUXHYECKHUM IPOIIECCaM U CBOHCTBAM

K HPaBCTBEHHO-MOTHBAIIMOHHON CTOPOHE

K UHIUBUAYAITBHO-TICUXOJIOTHYECKON CTOpOHE

5. B dopmyne BwepkuBaeMoctH pykoBomuTens (B. M. Illenens) Obuto ompemeneHo

CJICAYIOIICC COOTHOICHHUC! 1 gac OTAbIXa Ha qaCcoB pa6OTBI.

6. Ha3zoBurte coBETCKOIO IICuxoJora, M3ydaBUICro MOTHBbBI, HAIIPaBJIAIOIINUEC ACATCIIBHOCTH

4enoBeka, aBtTopa Tpyna «I[loTpeGHOCTH, MOTHUBBI 1 SMOITUI:

A. H. JleouTreB

JI. C. Beirorckuii

A. P. Jlypus

H. H. Jlanre

7. Kakast Hayka M3y4aeT MPOCTPAHCTBEHHOE PACIIOJIOKEHUE MapTHEPOB OTHOCUTEIBHO JPYT

apyra npu oomeHnn?

TaKecHuka
0JIOpHKa

KHHECTHKA

POKCEMHKA

NaHTOMUMHKA

8. BONBIIMHCTBO MYOJMYHBIX BBICTYIUICHUH TPEICTABIISIOT COOOM:

peub 6e3 OyMaxkKu

pedb 10 PYKOIIHUCH

peyb, BBIyYCHHYIO HAU3YCTh

pedb 0e3 MOATOTOBKH

9. Kakas w3 npexacTaBneHHBIX (pa3 HapylmiaeT OJUH W3 TNPHHIUIIOB IOAICPKUBAIOIICH

KOMMYHHKaIUU?

S pemnt OTBETUTH OTKA30M Ha Ballle MPEJIOKEHHE MO CIAeAYIONIeH MPUIHHE. . .

BrI1 Bce caenanu HenpaBUIIbHO.

3a TekymIuii MecsI] BbI JBaXIbl COPBAIM COBEIIAHHUE.

Kak BBI cunTaere, 9T0 MOKET HAPYIIIUTH HAIIH IUIAHBI?

10. ITo b. baccy, accepTUBHOCTH OTHOCUTCS K 3TOMY TUITY XapaKTEPUCTUK PYKOBOIUTEIS:
COIMATHHBIC

JTUYHOCTHBIE

COIMATILHBIC TTPEITOCHUTKI

TPYIOBbBIE

11. PaGotocmocoOHOCT, Kak d3JE€MEHT TPYIOBOTO IOTEHIMada  OTHOCHUTCS K
MOTEHIHATY.

NCUX0(U3HO0IOTHUECKOMY;

npodeccHoHaNbHO-KBATH(PUKAITUOHHOMY;

KpeaTUBHOMY;

JTUJIEPCKOMY

12. K kakoit kKaTeropuy OTHOCHTCS POJib Jinjepa (cormacHo I'. MuHoepry)?
MPUHSITHE PEIICHUN

MEKIIMYHOCTHAS
uH(pOpMaIMOHHAS
13. Pacmpenenure poimu MeHemKepa-Iuaepa MO COOTBETCTBYIOIIUM KaTeropusiM (mo I
MuHuoGepry).
CBSI3YIOIIN I Kareropus «IIpunsarue pemeHunin»

BEYLIUI NEPErOBOPHI
IrJlaBa OpraHu3aIiuu
aJIMUHUCTPATOP
MIpe/ICTaBUTENb
pacnpeaennTenb pecypcoB

NudopmannonHas kateropus
MeXIMYHOCTHAS KaTETOpus
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14. K xaxoMy MOTEHIIMATY MOYKHO OTHECTH paOOTHHKA, KOTOPBIA XOPOIIO 3HACT HBIHEUITHIOIO
paboTy, CTaOMIBHO OMpaBIbIBACT M JaXKe IMPEBOCXOIUT OXKHUAAHHSA, HO TPU STOM HCIIBITHIBACT
TPYJIHOCTH C aJlallTalluei K HOBBIM CUTYyaIUsiM?

Oynymmii mpodeccruoHanl BRICOKOTO Kiracca

HEOTILIM(OBAHHBIN aTMa3

BBICOKOTIOJIC3HBIN MPOGheCcCHOHAT

Oynyiast 3Be3/1a

15. DMepHKEHTHOCTh CHUCTEMBI OOJIBIIE BCETO COOTHOCHTCS K 3TOMY CBOWCTBY OTKPBITOM
CHCTEMBI:

HepapXUIHOCTh

YHUKAJIBHOCTh

aBTOHOMHOCTb

JIUHAMUYHOCTh

16. Takoit meTo/1, Kak pbIOuil ckeneT McukaBbl, TO3BOJISET:

CPaBHUTB ILTIOCH 1 MUHYCHI Pa3HbIX BApUAHTOB

OLICHUTH (haKTOPHI BHYTPEHHEH U BHEIITHEH CpeIbl

MOCTPOUTH COBOKYITHOCTH II€JICH 110 HEPAPXUIECKOMY TTPUZHAKY

MIPOCIICUTh TPUYUHHO-CJICICTBEHHBIC CBSA3H

17. Yro w3 mpeACTaBICHHOTO OTHOCIT K METOJIaM TICUXOJOTUYECKOW AaKTHUBHU3AIUU
MBIILICHUS?

MO3rOBOM IITYpM

(GyHKIIMOHATIBHBIA METOJ] MPOSKTUPOBaHUsI MaTueTTa

merox enbhu

METO/1 TUPJISIHI accoripanuii 1 Mmeradop

MeTO]T POKYCHBIX 0OBEKTOB

(G YHKIIMOHATBLHO-CTOMMOCTHON aHAIIN3

MeTo, «IllecTh I MBIIIJICHUS)

18. Metonuka TPU3 oTHOCHUTCSA K 3TUM METOAaM OpraHU3allid KOJJIEKTUBHON YMCTBEHHOM
JIeATEeIIbHOCTH:

METO/Ibl CUCTEMATU3UPOBAHHOIO MTOUCKA

METO/Ibl HAIIPaBJIEHHOTO TTOUCKA

METOAbI IICUXOJIOTHYSCKON aKTUBU3ALMH MBIIIICHUS

19. OTMeThTE NOHATHE, CHHOHUMHYHOE JIJISI TOHSATUS «aTTHUTIOJ):

OTKJIOHEHHE

JKeJlaHue

uaean

yCTaHOBKa

20. OTmeTbTe BBICIIYIO (JOPMY HAMIPABIECHHOCTH:

CTpEMIJICHHE

yOexaeHue

BIICUCHHEC

JKeIlaHue

21. TeoHOMHAasI ITHKA TPEJCTABIISICT ITHUSCKUE HOPMBI U TTPABUIIA, yCTaHABIMBACMbIC:

PENUTUO3HBIMU YUCHUSIMU

IIpaBsIIEN JIUTON

KOHKPETHBIMU HallUSIMH U 3THOCAMU

MPEACTaBUTEISIMU KOHKPETHOM Tipodeccuu

22. DTudeckasl KOHIICMIINS, B paMKax KOTOPOW MOpaibHBIM CUHTAETCS MOBEACHHUE, KOTOPOE
MPUHOCHUT HauOoJbIee 0Jaro il MaKCHUMAaJIbHOTO KOJIMYECTBA JIFOJICH, HOCUT Ha3BaHUE
MOJIX0/1a.

23. Eciiu iHIWBH]T TPUHUMAET PEIICHHS Ha OCHOBE CHCTEMbI OCHOBHBIX IICHHOCTEH, KOTOPHIC
MOJIYYWJIM Pa3BUTHE B pE3yibTaTe €ro MHIAUBUAYAIBHOTO OIbITA, TO OH HAXOJUTCA HA 3TOM ypOBHE
3penoctu myHoctH (1o JI. KonGepry):
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ArOLIEHTPUUYECKHI
KOH(OPMHUCTCKUI
MPUHLUNINATIbHBINA

Tect: [IpunsaTue pemennii 1 oOyuyeHue B KOMaH1ax

1. Kakue u3 mnpeacTaBiICHHBIX BAPHMAHTOB OTBETA PYKOBOAUTENb KOMAaHJbl MPUHUMAET
€AMHOJIMYHO?

TOJIbKO OII€paTUBHbIE PELLICHUS

CPOYHbIE PELICHUS

IPOCTHIE, PYTHUHHBIE PELICHUS

TOJIBKO CTPATErMYECKHUE PELLICHUS

caMble CJIOXHbIE U Ba)KHbIE PELLICHUS

2. YuuTbiBas pOJICBbIE NPEANOYTEHUS YYACTHHKOB KOMAaHJ, KOMY CJEIyeT IOPYYUTh
MOJIrOTOBKY aHAJIMTUYECKUX MAaTEPUAIOB 110 CYIIEeCTBYOMLIEH npodieme?

MHHOBATOPY

aJIMUHUCTPATOPY U aHATTUTUKY

UHTETPaToOpy U OMBITHOMY PaOOTHUKY

PYKOBOJUTEb KOMaH/bl TOTOBUT MaTepHallbl caM

BCE OTBETHI BEPHBI

3. Kakue perienust He00X0JMMO MPUHUMATH ITOJIHBIM COCTaBOM KOMAaH/Ib1?

TOJIBKO T€ PELIEHHUsI, KOTOPBIE ONPEAEIAET €€ PyKOBOIUTEID

TOJIbKO CPOYHBIE PEILICHHS

BCE pelieHus 0e3 HCKITFOUeHUS

TOJIbKO HauboJiee BaKHbIE U CJIOXKHbBIE PEIICHUS

4. Pacniosiokute B IPaBUJILHOM IOPSIIKE 3JIEMEHTBHI IPoLiecca IPUHSTUS PEILICHUS:

PaccraBbTe B IpaBUIILHOM HOpPSIKE

NPUHATHE PEIICHUS

reHepUpOBaHUE AJIbTEPHATUBHBIX BAPUAHTOB PEIICHUS

noJiyueHue HHpopMaIuu o npodieme

OLICHKA OCHOBHBIX BapUAHTOB PELICHHUS

UCCIIeJOBaHKE MPOOIEMbI

5. KoHceHCyc B IPUHATHN peIIeHUs] KOMaH0H 3TO:

NPUHATHE PEIIECHUs C YYacTHEM BCEX YYaCTHUKOB KOMaHIbl U TBOPYECKUM pa3pelieHUuEeM
KOH(JINKTOB

COIJIallIEeHUE O TOPSIIKE pa3pelieHus] KOH(DIUKTOB MPU MPUHATHH U HCIIOJIHEHUM PELIeHUs
KOMaHI0u1

MNPUHITHE PELIEHUS 110 IPUHIUITY OOJIBIIMHCTBA I'0JIOCOB

COIIALLIEHUE O PACIPENEIECHUH IOJTHOMOUN B KOMaH/I€ MO NPUHATHIO PELICHUS

6. OcBoeHHE yyaCTHUKaMHU KOMaHbl MEXaHH3Ma TPEOOBATEIILHOCTH JIPYT K IPYTY:

MO3BOJISIET JIOCTUYb BBICOKOI OTBETCTBEHHOCTH 3a KauecTBO paldOThl M MOAJIEP’KUBAThH
n00poKeNaTeIbHbIN KIMMAT OTHOIICHHI

MMEET MCKJIIOUYUTEIBHO HEraTUBHBIE IOCIEACTBUSA, TaK KaK IMOBBIIAET YPOBEHb CTpecca B
KOMaH/ie

sBIsieTcs (PaKTOpoM, 00ECTIeUUBAIONINM TOTAIBHBIA KOHTPOJIb BCEX YYaCTHUKOB KOMAaH/IbI 32
BCEMU

HAIpPAaBJIEHO UCKIIFOUUTENIBHO Ha BBICOKOE KAUECTBO BBIITYCKAEMON POAYKIIMH WU YCIIYT

7. O6meH nHpopmanmen, 3HaHUSIMU U HaBBIKAMU CPEJId YYACTHUKOB KOMaH Ibl:

HE ABIIsieTCsS 0053aTeNbHBIM YCIOBHEM 00yUYEeHHUs B KOMaH/Ie

JIOJI’KEH MPOBOJUTHCS TOJIBKO CIEUAIBHO MOATOTOBIEHHBIMU SKCIIEPTaAMU

BEIYT TOJIbKO ONBITHBIE YHaCTHUKU KOMaH/IbI

ABJIIETCS 0053aTEIbHBIM YCIOBUEM O0yUYEHUS B KOMaH 1€

8. OMmarus B KOMaHzae — 3TO:

NPaBUJIO TIOBECHHUS, 3aMpeIaloiiee CKIOKU, pyraib, OCKOpOIeHUs
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HoJJIepKaHue HEPOPMAILHBIX OTHOLICHUI

CIIOCOOHOCTH YyBCTBOBATh, IOHMMATh U COTIEPEKHUBATH SMOLIUSIM KOJIIET

OTHOUICHWS, TPU  KOTOPBIX  pasHOIJacus BO  B3MJSAX — Pa3pelIaloTcs — MyTeM
apryMEHTHPOBAHHOTO CHOPA

9. O0y4eHre KOMaHIHOW PadOTE JOHKHO BKIIOUYATh:

HOATOTOBKY KakK B BOIIPOCAxX MPO(pECCHOHAIBHOMN NESITeNbHOCTH, TAK U KOMaHJ000pa30BaHuUs

camMoo0y4yeHHe 1o MpopheCCHOHATBHBIM MPoOIeMaM U KOMaH1000pa30BaHUIO

TEOPUIO0 KOMaH/1000pa30BaHMs M PACKPBITHE OIBITA JIYUIINX KOMaH/

(opMUpOBaHME MPAKTUUECKHX HABBIKOB, CBSI3aHHBIX C (HOPMHPOBAHHEM MEKIHYHOCTHBIX
OTHOLUEHUH

BCE OTBETHI BEPHBI

Tect: MeTo1bl OpraHnU3aluy KOJUIEKTUBHOTO YMCTBEHHOTO Tpy/aa

1. Hcnonb3oBaHHME Kakoil aHAJOTUM TMO3BOJSET Oo0jee YEeTKO W JIAKOHUYHO ONHCATh
HMMEIOIIYIOCS poosiemy?

dbanTacTuueckas

JTYHAs

npsimast

CHUMBOJIMYECKAs

2. AHOHUMHBIM 0OMEH MHEHMSIMH MEXIY YYaCTHUKAMU TPYIIbI SKCIEPTOB Ui MPHUHSITUS
peIIeHHsI TPUMEHSIETCS TIPH CIEAYIONIEM METOJIE:

meron Jenshu

MO3rOBOM IITYpM

METO]I HOMUHAJIBHBIX TPYII

METOJ CHHEKTHKHU

3. Meton kelicoB ObLT pa3paboTaH:

B ['apBapne

B KeMOpumxe

B CtaHbopre

B Okcopre

4. Tumotu ['onBet sSBNIsIETCS aBTOPOM STOTO METO/A:

merox lenbhu

Merox «lects musam»

METO]I HOMUHAJIBHBIX TPYII

KOYYUHT

KEeWC-METOx

5. Ha3oBuTE OCHOBHYIO 3a/1a4y METO/1a KOYYHHT:

CT€HepUpOBaTh OOJIBIIOE KOJIMUYECTBO PA3HOOOPA3HBIX UJEH

CTUMYJIMPOBATh cCaMO00y4eHHE

aKTUBHOE 00y4YeHHE, OCHOBAaHHOE Ha PACCMOTPEHUN KOHKPETHBIX JEJOBBIX CUTYallui

YCOBEpPIIEHCTBOBATh, MOJU(MUIIUPOBATH OOBEKT

6. B mMeroze 1mecTH NUIAN Y KaXI0W HUIAIBI CBOW IBET. YKAXKUTE, /Ul YETO UCIOJIb3YIOTCS
IIUTSITIB YKAa3aHHBIX I[BETOB.

Kpacnas HanpaBuTh BHUMaHUe Ha MH(POPMAITUIO

YepHas BrickazaTh cBOM UyBCTBA M MHTYMUTHUBHBIE I0TaJIKH
benas BricKkazaTh KpUTUYECKUE OLIEHKU U ONACEHUS
3eneHas IIpuaymars HOBBIE UAEU

Tect: Komanas! u niudposas Tpanchopmanus

1. Tudposas Tpanchopmarus — 3T0:

oOydyeHue mepcoHaja paboTe ¢ UCHOJIb30BAaHUEM COBPEMEHHBIX HH(OPMAIMOHHO-
KOMMYHHUKAITHOHHBIX TEXHOJIOTHI
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nepexo] Ha IOBCEMECTHOE UCIONb30BaHNE HWHTEpHETa M BEO-TEXHONOTHH B paboTe
KOMIIAHUU U [IepCoHasa

our(poBKa apXMBOB KOMITAHUHU M CO3aHUE aKTYaJIbHBIX 0a3 JaHHBIX

0o0bEeIMHEHHE JIO/IeH, MAallMH, HPOAYKTOB M CHCTEM IpHU MOMOIIM HH(POPMALMOHHO-
KOMMYHHUKAIIIOHHBIX TEXHOJIOTHA M WHTEPHETAa B CETEBYIO CTPYKTYpPY, pabOTalolIyl0 B peallbHOM
BpPEMEHU

2. BupryanbHas KOMaHJa — 3TO:

00BbEeIMHEHHBIE MH(POPMALMOHHO-KOMMYHUKALIMOHHBIMU TEXHOJIOTHUSIMU JrO/H,
NepUoIMYeck 0OMEHHBAaOIeCs HHPOPMAaLKEH 10 BOSHUKAIOLIIM 00LIMM pobiaemMam

o0bEeIMHEHHE KOJUIEr, paboTalmMX B OAHOM OpraHu3aluM IO TNPUHIMIIY PaBHBIX
JIOJDKHOCTEH M CHUCTEMaTHYeCKM  OOMEHHMBAIOIIMXCS  ONBITOM  pabOThl  MOCPEACTBOM
MH(POPMALMOHHO- KOMMYHHUKAIIMOHHBIX TEXHOJIOT U

HeOoJbIIIas TPyIIa JIIOJEH, PacloloKEHHBIX YAAJICHHO JIPYr OT Jpyra W He 00s3aTeNIbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMU TEXHOJOIMSMM U pabOTAIOUIMX Hal OOLIMM MPOEKTOM
(mpoexTamm) 10 YCTaHOBJIEHHBIM UMU IIPaBUIIaM

paOOTHUKU OJHOM OpraHMU3alyy, IOCTOSHHO OOLIArOIIMECs MOCPEICTBOM MH(POPMALUOHHO-
KOMMYHMKAI[MOHHBIX CETeH

3. Kakue kauecTBa Haubosee BOcTpeOOBaHbI B CETEBBIX KOMaH1axX?

00s13aTeJIbHOE 3HAaHUE CETEBOIO CJICHra

npodeccroHaIN3M B 00J1aCTH paboThl KOMAaH/Ibl U OTBETCTBEHHOCTh

BBICOKHME TEXHUUYECKOE 3HAHUS

y4acTHe B IPYI'MX CETEBBIX COOOIIECTBaX

4. Kakue yTBepKIeHUs MPaBIUBbI sl pab0Thl BUPTYaIbHBIX KOMaH1?

B KOMAaH/I€ yYacCTBYIOT JIFOJIU C [ICUXOJIOTUYECKON COBMECTUMOCTBIO

JUIsl ydacTusi TpeOyercs pa3pelleHue HEOCPEICTBEHHOTO pyKOBOUTENS

CHCTEMaTHYEeCKOE COIJIACOBAHUE JICHCTBUN yJaCTHUKAMU KOMaH/1bl

00s13aTeNbHOE MIPUCYTCTBUE B CETU HE MEHEE 4 yacoB

HOCTOSIHHBIA 00MeH nHpopmManuei

5. VkaxuTe Tpu KaTeropuu MHGOpMaMOHHBIX ceTeil no kinaccudukanuu K. Ménnepa u A.
Paiiana:

CETH MHHOBAIIMOHHBIX LIEHTPOB BY30B

CeTH MHHOBAIIMOHHBIX JabopaTopuii

OTKPBIThIE CETH NHHOBAIIMOHHBIX MOJIpa3AeeHUIl KOMITaHUN

3aKpbIThIE CETM MHHOBALUI

OTKPBITbIE CETH NHHOBAIIUI

CeTH NMPOAKTUBHBIX KOMITAaHUH, CO3JAl0IIUe JOMHUHHUPYIOUINE TEXHOJIOTHYECKUE Pa3paboTKu
Ha JIOPBIHOYHOW CTaJNKN

MHHOBAI[MOHHBIE CETH  CYLIECTBYIOUIEr0 OW3Heca, HalleJIeHHble Ha  JIOCTHXKEHHE
KOHKYPEHTHOT'O BBIUTPHIIIIA

6. BriOepuTe KIt04YeBbIe IPUHLUIIBI PAOOTHI BUPTYaIbHONW KOMAH/IbI:

JOOPOBOJIBHOCTH BXOXICHUS B KOMaHIY

CTporas nepapxusi BHyTpH KOMaH/Ibl

HOPMBI U ITpaBuiia pabOThl KOMaH bl 3apaHee YeTKO YCTaHOBJIEHbI

MIOJIHBIM KOHTPOJIb IEHCTBUI U PE3YJIbTaTOB KOMAH/Ibl U3BHE

PYKOBOJICTBO MOKET EPEXOJIUThH OT OJTHOTO YYaCTHHUKA KOMaH/Ibl K IPYTOMy

BCE€ YYAaCTHUKHU KOMaH 1l 3HAKOMBI JIMYHO

HOPMBI U ITpaBUIIa pabOTHI KOMaH bl BHIPA0ATHIBAIOTCS Y4aCTHUKAMHU

HeQOpMaIbHBIN TUAEp

Kpurepuu ouenuBanus:

OcHOBHBIM KpHUTepHeM 3((GEKTUBHOCTH YCBOSHHS YYALIMMHUCS COAep)KaHUs y4yeOHOro marepuaia
cuntaercss Kod(p(HUIMEHT YCBOSHHA Y4eOHOro MaTepuana, KOTOPBIM OmNpenensercsi Kak OTHOIICHHE
IIPaBUIIBHBIX OTBETOB yYaIlUXCs K OOIIEMY KOJIMYECTBY BOIIPOCOB.

OnucaHue MIKajbl OLCHUBAHUS:

43



— OILIEHKA «OTJINYHO» CTAaBUTCS MPH BBHITOTHEHUH HE MeHee deM 80% 3amaHmuii;

— OIIEHKA «XOPOIIIOY CTABUTCS MPH BHIMOJHCHUU He MeHee ueM 70% 3a1anuii;

— OILICHKA «YJIOBJICTBOPHUTEIHHOY» CTABUTCS IIPH BBHITIOJHEHUH HE MeHee ueM 60% 3a1aHuii;

— OIIEHKa «HEYAOBJIETBOPHUTEIHHO» CTABUTCSA IPH HEMpaBWIHLHOM oTBeTe Oomee uem Ha 40%
BOIIPOCOB TECTa WJIM HEBhITOHEHNH Oonee ueM 40% 3amannid.

[IpaxkTrueckue 3aganHus, KEUChI

[TpakTHdeckoe 3ajaHUMEe OCHOBAaHO HA IIPAKTMYECKH 3HAYMMBIX CUTyalUsAX M HAIPaBJICHO Ha
(dbopmMHupoBaHHE y CTYACHTOB HPO(PECCHOHATIBHBIX YMEHMH WM HABBIKOB, YMEHHS JEHCTBOBaTh B
ycIoBHsIX Oyayiied npogeccuoHanbHOM aedrenbHOCTU. Ilpu pemeHnn 3afgaHus CTYAEHT JOJKEH
YUUTBIBATh, YTO 3aJIaHUE COACPIKUT JBE YACTH: OMHCAHUE U CIIEHUAIBHBIE BOIPOCH, (POPMHUPYIOLIHE
HEoOXO/AMMBble YMEHHMA M HaBbIKU. [Ipexne ueM NpPUCTYNUTh K PEIICHUIO 3aJaHus, CleayeT
BHUMATEJIHHO O3HAKOMHTBHCS C cojepkanueM. HeoOXonumMo ysSCHUTH CMBICH 33/Ja4dl U YCIIOBHS,
UCXOJ U3 KOTOPBIX, HY’)KHO 1aTh OTBETHI Ha IIOCTABJICHHBIE BOIIPOCHI.

OOt aNropuT™ peLIeHNs 3aJ]a4l MOXKHO M3JI0KUTH CIETYIOLIM 00pa3oM:

— IIPOYMTATh U MOHATH TEKCT 3a7a4u;

— OIPEJENIUTh TEMY, pa3/ell, BOIIPOC 110 KOTOPOMY COCTaBJICHA 3a/aua;

— IIPOBECTH AHAJIU3 CUTYAIMH, OIIMCAHHOH B 3a/1a4e, U pa3pelInTh Ipodaemy.

Tema 1. IIpeanoceuiku 1 UCTOKM KOMaHJHOTO MTOIX0/1

Keiic Ne 1. PykoBOoACTBO mpeanpUsTHs 3aMETUIIO, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSITENILHO
00bEIMHUBILIUCH, PA0OTAIOT HAJl PALMOHAIM3ATOPCKUMH HJIE SIMU. OOECIIeUMBAIOIIMMHU O0JIeryeHue
U yIydIIeHHe KavyecTBa TpyJa Ha MX pa 004mx MecTax. B mensx pa3BUTHS JaHHOW WHUIMATHBEI B
rpynny Obul Ha3HaYeH pPYKOBOAMTENb M3 4YHciIa pPAOOTHUKOB TEXHOJOTHMUECKOro OTAesa
MpEeNNpUATHs, a TakKe Iepel rpynnoil Oblla IocTaBieHa 3ajaya MOUCKAa PalMOHATM3aTOPCKUX
IpeUIOKEHU 1 Ui Apyrux padodux mect. OJHAKO MOCHE MOJIyYeHHUs JAaHHOrO IpHKasza Ipymnmna
pacnainacs.

Bomnpocs! 11 o0cyxkaeHus.

1. Ha ocHOBe Kakoro npuHIMIA JIIOU pabOTaIl COBMECTHO 10 MOIY4EHUs IpuKasa’?

2. B uem npuuunHa pacnaja rpymnsi?

3. Kak M0oXHO OBUTO OBl COXpPAHWTBH TPYIIy W MOOWIM30BATH €€ Ha pPacIIMpPEHHE CBOEH
PalMOHAIN3aTOPCKOM 1EATENBHOCTH?

Keiic Ne 2. B omHoM U3 MyHMUMDAIbHBIX paiioHOB HoBropojackoit obnactu penbed
MECTHOCTH TO3BOJISUT JIIOOUTENSIM JIBDKHOTO CHOpTa CO3AaBaTh MO CBOEM MHUIMATHBE TPACCHI IS
KaTaHus ¢ rop. PykoBoauTenb MyHHIMIIATbHOTO 0Opa3oBaHUs YCTaHOBWJ, YTO B IOCENKE €CTh
HECKOJIBKO MOJIOJBIX JIFOAEH, YBJICYECHHBIX JaHHBIM BHUIOM CIOPTAa, M MPEIJIOKUAI MM CTaTh
MHUIMATUBHON TPYNION MO CO3/IaHUIO Tpacchl, KOTOpas Obl OTBeYaja COBPEMEHHBIM TPeOOBaHUAM
(ropHble MOABEMHUKH; MeECTa JUIsl OTIbIXa, XPAHEHHs WHBEHTaps U OJEXKIbl; aBTOMOOWIIbHAs
CTOSHKa M T. 1.). B 00s3aHHOCTH Ipynmbl BXOAMJIAa pa3paboTKa MpeABAPUTEIBHOI0 OM3HEeC-TIaHa
TOPHOW Tpacchl U COCTaBJIE€HHE CXeMbl Tpacchl. Bcio paboTy mpeanaragoch MPOBECTH Ha
OO0IIIeCTBEeHHBIX Havyajax. VIHUIMaTUBHAS TPYIIa B3sJIach 3a 3TO JIEJI0 U MPUBJIEKask CBOUX ApYy3ed U
KOJUIET, TIOJrOTOBWJIA TPOEKThl HEOOXOAMMBIX JOKYMeHTOB. Ilocine HEONHOKpaTHBIX U
He(pOpMaNIbHBIX OOCYKICHUH B MYHUIIUIIATUTETE JAHHBIA MPOEKT ObLT YTBEPXKAECH W BKIIOYEH B
IJIaH COLMAIbHO AKOHOMUYECKOTO pa3BUTHs palioHa. B nanpHeimeM ObUT ompesesieH WHBECTOp, U
TOPHOJIBDKHAS Tpacca 4epe3 HEKOTOPOE BpeMsl BCTYIIHIIA B CTPOM.

Bormpocs! 1i1st 00CcyxaeHus.

1. BepHo 71 MOCTYNHJI PYKOBOAMTENh MYHHMIIMIIAIBHOTO 00pa3oBaHus, MOPYYUB OECIIIATHO
ITOATOTOBUTH BaYKHBIE JIOKYMEHTHI TPYIIIIE JIFOIEH, HE ABJISIFONIUXCSI MyHUIIMTIAIBHBIMU CITY>KAIIUMH.

2. IloueMy MHUIIMATUBHAS TPYIIA COIJIACHIIACh B3ATh Ha ceOs 00A3aHHOCTH IO MOATOTOBKE
MIEPBUYHBIX JTOKYMEHTOB JIJIsI CTPOUTEIBCTBA TOPHOJIBIKHOM TPaCChI.

3. MoOXHO 1M WUCHONb30BaTh JAaHHYIO MpPAKTHUKy B paboTe HaJ HWHBIMUH COLMAIBHO-
YKOHOMHYECKUMU IPOEKTaMHU.
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Tema 2. I'pynmel, KOMaHABI 1 KOMaHI000pa3oBanue. THITONOTHSI KOMaH]T.

Keiic Ne 1. Ha 3aBojse 1o mpou3BOJACTBY JU(PTOB CIEIHUATHUCTHI MAPKETUHTOBOTO OTxAeNa (2
YeJI0BeKa) paboTaiyn KOMaHI0W U YCIEIIHO BBIOJHIN cBoU (yHKIMU. [Ipu ouepennoit «pedopmer
OpraHMU3allIOHHON CTPYKTYpPHI MpeJ MNPUATHSA, CChUIAsCh HAa HEOOJBIIYI0 YHCICHHOCTh, UX BBEIU B
OTJIeJl TJIaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro M3 9 uenosek. HauanbHUK oTAena pemun
chopMUpOBaTh B HOBOM, YBEIIMYECHHOM OTJEle, €AUHYI0 KOMaHIy, HO 4epe3 HEKOTOpOe BpeMs
MapKeTOJIOTH YBOJIMIIUCK.

Bonpocs! 11 06cyxneHus.

1. BepHo 511 ObLIO IPUHATO PEIICHUE O CIAUSHUU JBYX CTPYKTYp?

2. [louemy pelieHue TJIABHOTO TEXHOJOra O CO3[JaHUM €IMHON KOMaHbI 3aBEIOMO OBLIO
OIUOOYHBIM?

3. [Ipennoxute BapuaHThl COXpaHEHHsI KOMaH bl MAPKETOJIOTOB B COCTaBE HOBOT'O OT/ENA.

4. KoMy u3 pPyKOBOAMTENEH NPEANPHUATHS JIydlle BCErOo CJIEAOBAIO Obl MOJ YUHHUTH
MapKeTOJIOroB?

Keiic No 2. B xopmopanuu paszsutus Kamyxckoil obmactu pabortaer 23 uenoBeka. Ee
PYKOBOJAMTEIb, SIBISIACH aKTUBHBIM CTOPOHHUKOM KOMAaHJHOTO TMOAXOJa, PEIIMII, YTO B YCJIOBHSX,
Korja Kopropamusi paboTaeT B MOCTOSHHO MEHSIOUIUXCA YCIOBUAX, C OPUTHHAIBHBIMH, PEIKO
MMOX0XHUMH MHBECTUIIMOHHBIMU MPOSKTaMHU, OHA MOTJIa OBbI cTaTh 0a30¥l I CO3MaHHUS HECKOJIBKUX
KoMaH7. B coctaBe kopropaiuu ecTb HeCKOJIbKO IPYII, COCTOSIINX U3 2 3 4eIoBeK:

— 10 pa3pabdOTKE M COIVIACOBAHUIO C HWHCTAaHIUSAMH OW3HEC-TJIaHA WHBECTHUIIMOHHOTO
MIPOEKTA;

(MHAHCOBOM MOIJIEPKKE HHBECTUIIMOHHOTO MPOCKTA;

— o0ecrnedeHunIo 3eMJIC0TBOIA O] MPOEKT;

— MapKETUHTOBOM MOJIJIEPKKE 3aBEPIICHHBIX HWHBECTUIIMOHHBIX MPOEKTOB U T.J.

3ananue. Ilo BameMy MHEHMIO, €CTh JI BO3MOXXHOCTb CO3[aHUS KOMaHJ B YKa3aHHBIX
rpyIIax ¥ KakKue KOMaH/bl, COTJIACHO MPE/JIOKEHHON BBIIIE TUIIOIOTUM, MOTIIN OBl OBITH CO3/1aHbBI?

Tema 3. ®opMupoBaHre KOMaH]]

Ketic Ne 1.

B kommanun «AKBaTOp» MHOTO JIET yclemIHO pafoTajia ymnpaB IeBYeckass KOMOJa TOII-
MeHeJKepoB, biaronapst ciakeHHbIM U T'PaMOTHBIM JEHCTBUSM KOMaH/bl KOMIIaHUS 0e3 MmoTepb
Nepeknia HECKOJIbKO OOIEIKOHOMUYECKUX KPU3UCOB U mepuoi naHaeMuu. OJHaKo MO penIeHHIo
COBETa JUPEKTOPOB B COCTaB PYKOBOJCTBA KOMIIAHWU OBbII BBEJEH BHEIIHUN 3KCIEPT C LEINbI0
COJICHCTBUS TOII-MEHEIKMEHTY B BBIXOJI€ Ha 00JI€€ BHICOKYIO MPUOBIIIBHOCTb.

Yepe3 HECKOJIBKO MecsieB pabOThl 3KCIEPT 0OpaTUiICs B COBET TUPEKTOPOB KOMITAHUH C
XKalobOM Ha TO, YTO TON-MEHEIKMEHT NPOAOKAeT MPUHUMATh Ba)KHEWIINE pPELICHUS
UCKJIFOUUTENIHO B PaMKax paHee AeWCTBOBABIIECH KOMaH bl €3 ero JMYHOIO yYacTHs.

B otBer Ha kano0Oy MCHIOJHUTENbHBINA TUPEKTOP KOMIAHUM, SIBJISIOLINIICS U PYKOBOAUTEIEM
yIIpaBJIEHYE€CKOI KOMaH/1bl, TPOMH(GOPMHUPOBAT COBET TUPEKTOPOB O TOM, YTO IKCIEPT HE BIIAJCET
PSAIOM BeChbMa Ba)KHBIX KOMIETEHIMH AJI1 KOMaHIHOM paboThl, KIIOYEBBIM M3 KOTODPBIX SIBISETCS
OTCYTCTBHE HAaBBIKOB B3aUMOJICHCTBOBATb C KOJUIETAMH, 4YTO NPUBOAUT K BO3HUKHOBEHUIO
MEXJIMYHOCTHBIX KOH(IMKTOB, MELIAeT BbIPA0OTKE U MPUHATHIO KOMaH01 Hanbosee 3 PeKTUBHBIX
pemeHnii. Ha 3T0 ydacTHMKM KOMaH/Abl HEOJJTHOKPATHO yKa3bIBAJIM 3KCIEPTY, HO OH CBOE MOBEJECHUE
HE CKOPPEKTUPOBAJL

CoBeT DUPEKTOPOB Cuel AAHHBIM apryMEHT BaKHBIM M IPHUHSUI PEIIEHUE OT Ka3aTbCs OT
yCIIyT JKCIepra.

Bomnpocs! 1t 06cyxaeHus.

1. Mornu coHeT AMPEKTOPOB MOTPeOOBaTh OT HMCHOJHUTENBHOTO IUPEKTOpa BBEACHUS B
COCTaB yNpPaBIECHUYECKON KOMaH/Ibl 3KCIIEPTA CBOUM MTPUKA30M?

2. JlomkeH 1 ObLT 9KCIIEPT U3MEHHUTH CBOE TOBEACHUE W NIPUHSATH YCIOBHS, BBICTABICHHBIC
€My yIpaBJICHUYECKON KOMaH101?
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3. Moxer 1 sKcnepT TpedoBaTh y4acTusl B Ipolielypax 0O0CYXJIEeHHsI KOMaH J0i BOIPOCOB
yIIpaBIeHNS KOMIAHNEH, MHUIIMATOPOM KOTOPBIX OH SBIISUICS?

4. Mor 1M SKCHEpT OrpaHUYUTHCS BHECEHHEM CBOMX PEKOMEHIALWH MO YIPaBICHUIO
KOMITaHHEH Ha pacCCMOTPEHNE KOMaHIbl €3 CBOETO JIMYHOTO Y4acTHs B MPOIEIypax ee paboThI?

Keiic Ne 2.

B otnenenun IlencuonHoro ¢onna oxHoro u3 paitoHoB OpeHOYPrckoil 00JacTH CTUXUHHO
CJIO)KMJIACh KOMaHJa, 3aHMMaroulascs (OpMHpPOBAHHMEM IakeTa JOKYMEHTOB Ha IPEJCTABICHHE
rpaXJaH K TIOJYYEHUIO TEHCHU. Y KOMaHIbl ObUI caMblii HM3KHM TPOLEHT [ell, KOTOphIe
BO3BpALIAJIUCh HA JOpPa0OTKYy IOCJIE MPOBEPKH B BbIMIECTOALIEH WHCTaHUUHU. OTCYTCTBOBAIM U
XKAJIOOBI OT TpaXAaH Ha 3aTPyJHEHUS H pabore ¢ AaHHONW KoMaHnou. CekpeT KOMaHABI ObLI
JIOBOJIBHO TPOCT: €€ YYacCTHUKU OBbUIM B XOPOLIMX, APYXKECKHMX OTHOIIEHUSX MEXIy CcOo00H, uTo
MIOMOTAJIO M JIEJIUTHCS IMYHBIM OIIBITOM, HE CTECHATBHCS 00CYKIaTh MPOOJIEMBI, 10 KOTOPHIM OHH
UCIBITBIBAIM 3aTPyJHEHMs, BCEr/la ObLIM IOTOBBI NMIPUWTH Ha MOMOIIL JApYr Apyry. PykoBoaurensb
ornenenus IleHcrnoHHoro (oHAa NOJAHHOMY pallOHYy pEIIN HCIOJIb30BATh MMEIOIIMICS OIBIT
paboThl KOMaH/bl U NOTPEOOBAT PACKPBITh €€ CEKPEeThl Ha 00IeM coOpaHuM KoulekTuBa. OHaKo
PYKOBOJIUTENh KOMAHABl M €€ YYAaCTHHKH KAaTErOPHYECKH OTKA3aJHCh PACKPHIBATh OCOOCHHOCTH
KOMaHIHOH pabOThl, 4YeM BBI3BAJIM HEAOBOJIBCTBO PYKOBOJUTENS OTIEIECHUS.

Bormpocs! 11t 06cyxaeHus.

1. Moxer nu ObITh cOpMHpPOBaHA KOMAaHJa Ha OCHOBE XOPOUIMX, JOBEPUTENIBHBIX
OTHOIIEHUN MEX]ly €€ yYaCTHUKaMu?

2. llpaBuibHO 1M MOCTyNHMJAa KOMaHJAA, OTKA3aBILUCh PACKpbIBaThb OCOOEHHOCTH CBOEH
paboTeI?

3. BripaBe 11 Obl1 «THEBATHCSA» U OBITh HEJJOBOJIBHBIM PYKOBOJIUTEb OTAEICHUS B CBA3M C
OTKa30M KOMaH/bI IIOAETUTHCS CBOUM OIBITOM PabOThI?

4. KakuM MHBIM 00pa30M MOKHO ObUIO Obl JJOHECTH J0 KOJUIEKTHUBA OIBIT Pa0OThl KOMaH 11?7

Keiic Ne 3.

CozpmaBasi yrpaBiIeHUYECKYI0 KOMaHJy, PYKOBOJUTENb MPEANPUATUS U3YUUI POJIA, KOTOPHIE
OBUTH TIPUCYILM €T0 3aMECTUTENSIM, U MPUIIEN K BBIBOJY, UTO B HEW OTCYTCTBYET YETIOBEK, KOTOPHIA
Obl ObUT HOCHTENEeM poi WHHOBaTopa. [loHMMas Ba)XHOCTh JAHHOW poyiu s (GOPMHUPOBAHUS
CTpaTeTuy pa3BUTUA Tpel NpUITHS, PYKOBOAMUTENb BBeN B coctaB komauasl Ilerpoa N.II.,
00Ja1aroero poyiblo MHHOBATOPAa, HO HE BXOJSIIETO B COCTaB TOI MEHEKMeHTa. JlaHHOe pelieHne
BBI3BAJI0O BHYTPEHHEE HECOTJIaCME€ C MPUHATHIM PEIIEHHEM OCTAJIbHBIX YYAaCTHUKOB KOMaH]IbI, a
MPEAJIOKEHUST HOBUYKA TMBITAJTUCh 3aMOJuaTh, HE yAenss UM BHUMaHUS. CTOJIKHYBIIHCH C
OTUYXKICHHBIM OTHouIeHueM, [letpoB M.M. monpocun pykoBOIUTENS NPEAIPUITUS OCBOOOUTH €T0
OT 00513aHHOCTH YYaCTHHUKA YNPABIEHYECKON KOMaH/ bl MPEIPUSTHUSI.

Bonpocsr mist 06cyxaeHus.

1. ITpaBUIIBHO JIM MOCTYIHJI PYKOBOJIUTEIH YIIPABJICHUECKOW KOMAaH bl IPEANPUSITHS, BBE/IS B
ee cocrtas [lerpoa U.1.?

2. Kakum 00pa3oM MOXXHO OBUIO OBl M3MEHUTH OTHOIICHHWE YYaCTHHKOB KOMAHJIBI K €¢
HOBUYKY?

3. Bepro nm moctynun Ierpos .M., monpocuB BEIBOJA €ro M3 COCTaBa YIPaBIECHUYECKOM
KOMaH/1bI?

4. KakuM WHBIM 00pa30M MOKHO OBLTO OBl BOCIIOJTHUTH POJIb HHHOBATOPA B YIIPABICHUYECKOM
Komanje?

Keiic Ne 4.

Hns peanu3aniuu  OOJBIIIOTO COIMAIBLHO AKOHOMHYECKOTO mpoekta B T. Camape Oblia
chopMUpOBaHa ympaBlieHYeCKas KOMaH/a, YYaCTHUKUA KOTOpPOH oOiajand BCEMH HEOOXOIMMBIMU
poJIsIMU JUTS ero ycrenrHor peanusanun. OxHako ot [IpaBuTenbcTBa 00JaCTH KypaTOPOM TPOCSKTa
6131.]] HA3HAYCH 3aMCCTHUTC/Ib NPCACCAATCIIA HpaBI/ITeHI:CTBa. PyKOBOI[I/ITeJII: MMpOCKTa, OTHOBPEMCHHO
U YIPaBICHYECKOM KOMaHABI MPOAOJIKAI IIPUHUMATh BCE CAMBIC BaXKHBIC PEILICHHUS KOMAHJIOH, HE
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BBOJIA B €€ cocTaB Kyparopa oT IIpaBurenbcTBa. DTO BBI3BANIO HETATHBHYIO PEAKLMIO Kyparopa, H
PYKOBOAMTENH MPOEKTA OBUT BHIHYK/ICH MPHUIJIAIIATh €ro Ha COBEIaHus KoMaH bl O0nanas poibio
HWHHOBATOpAa, KypaTrop, MOJb3y4ACh CBOMM IIOJIOKCHUCM, 4aCTO HACTaWBaJI Ha BHCCCHUU HOBaLII/Iﬁ B
MPOEKT, YTO CICPKUBAIIO €r0 PeaTH3aluIo.

Bompocs! 1t 06cyxaeHus.

1. Bepro nu 66110 perieHre 0 BBEACHUH B COCTaB KOMaH bl Kyparopa ot [IpaButenscrBa?

2. KakuMm 00pa3oM MOXHO OBUIO OBl OTPEryJIMpOBaTh NPUHSATHE PEIICHUH KOMAaHJOM,
YUYHUTHIBas POJIb Kyparopa?

3. EcTb 1 cMbIci o0pamienus pyKoBOJUTENS poekTa B [IpaBUTEIBCTBO 00JIACTH € TPOCHOOH
3aMeHbI KypaTopa?

Keiic Ne 5.

B KewmepoBckoit o0mactu pe3ko BO3pOC CIPOC Ha KeNe300€TOHHBIC crau. B memsx
YIOBJIETBOPEHUS JTaHHOTO CIIPOCa, a TaKXKe JOCTIKEHHUS MPEeHMYIeCcTBa B KOHKYpEHTHOU OopbOe
pykoBoAcTBO KeMmepoBCKOTo J0MOCTPOUTEIBHOIO KOMOMHATa CO3Jajl0 KOMAHIy I0 pealu3aluu
MPOEKTa, LEeNbI0 KOTOPOro ObUIO YBEIHUYEHHE BBIYCKA >KEIe300€TOHHBIX CBail BTpoe. B komaHy
BOIIUTM WH)KEHEPhl M TEXHUYECKHWE PAOOTHUKM YYAaCTKOB TEXHOJIOTH, Mactepa. PykoBomutenem
KOMaHbl ObLT Ha3HAYeH TJaBHBIA TeXHOJor KomMOuHaTta. (OCHOBHBIMH HOPMaMH JE€JIOBOTO
MOBEJICHHSI, KOTOpBIE CGHOPMYIHPOBAIM s ceOs YYaCTHHKH KOMAaHJBI, CTalH: COBMECTHOE
MPUHATHE PEIICHUN, PacCMOTPEHHE BCEX BO3MOXKHBIX BApUAHTOB PEIICHUN W MPHUHITHE UX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh M B3aWMOIIOMOIIIb; Pa3bICHEHHE PA0OYNM CYTH M IIeJieil MpoeKTa,
BOBJICUEHHUE MX B MpOIlecC peanusanuu npoekrta. bojee Toro, Kaxxaplii U3 y4aCTHUKOB KOMAaH[IBI IO
CBOEMY HAaNpaBJICHUIO CO3/1aBajl COOCTBEHHYIO He(OpMalbHYI0 KOMAaHJy W3 4YHUClIa pabouux,
CKJIOHHBIX K PallMOHAIN3aTOPCTBY. J[aHHBIE KOMaH/AbI HE MOTYMHSUIUCH PYKOBOIUTEIIO MPOEKTA, a
paboTai CaMOCTOSTEIILHO.

B pesynpraTe mOpUHATHIX Mep KOMOMHAT TMPOBEN PEKOHCTPYKILHIO IPOU3BOJICTBA
KEJIe300€TOHHBIX CBall M YBEIMUYWI UX IPOU3BOJACTBO B TPHU pasa.

Bomnpocs! 11 o0cyxaeHus.

1. IlpaBunpbHO 1M TOCTYNWIO PYKOBOJICTBO KOMOMHATa, B3sB Ha ce0s Ha3HayeHHE
PYKOBOJUTENS KOMaHAbI 10 PEAIM3aLUN IPOEKTa PEKOHCTPYKIIMK TPOU3BOJICTBA CBail?

2. Kak, mo BameMy MHEHHIO, IPUHSITHIE KOMAaHOH HOPMBI JEIOBOTO MTOBEICHUS, BIHMSIN Ha
peann3anuio npoexra?

3. BepHO 111 mocTynmuiio pykoBOJICTBO KOMOMHATA, HE U KIIFOYH B B COCTaB KOMaH/IbI IIPOEKTa
Oosee IMIMPOKHE CJIOM Pabo4yMx, KOTOpble OBLIM BBIHYXJAEHBI paboTaTb B COOCTBEHHBIX
He(dopMaIbHBIX KOMaHaX?

Keiic Ne 6. Ilocne ycmemHoOro 3aBepllieHUsi MPOEKTa PEeKOHCTpyKiuu KemepoBckoro
JOMOCTPOUTENFHOTO KOMOUHATa €ro PYKOBOJICTBO, BHJISl BHICOKYIO Pe3yJIbTaTHBHOCTH KOMAaHIHOM
paboThI, TIPUHSIIO PEHICHHE COXPAaHUTh KOMAaHJy, PEAM30BABINYI0 PEKOHCTPYKIIMIO KOMOWHATA,
MOPYYMB €W OpraHu3anuio paboThl MO cOOpY M BHEAPEHUIO PAMOHAIM3ATOPCKUX MPEATOKEHUH.
OpHako KOMaH/Ia, ONUPasCh HA HOPMBI JICJIOBOTO ITOBEJICHUS, KOTOPBIE OBLTH IMPUHSTHI €10 paHee, He
cTajia IEHTPOM, KOTOPBIH Obl KOOPAMHHUPOBAI BCIO PAIMOHATH3ATOPCKYIO padOTy Ha KOMOHWHATe.
CoBMecTHBIE OOCYXKJIEHUS KaKIOTO PaIlIpe/UIONKCHHs] TPUBOAMIN K OOJBIIONW IOTepe BPEMEHH
YYaCTHUKOB KOMAaHJIbI; KOHCEHCYC JOCTHUTAJICS PEIKO, MOCKOJIBKY YacTh YYaCTHUKOB KOMaHIbI HE
SIBJISTUCH CHEIHAMCTAMH b TOM, YTO MPEIarajioch yCOBEPIICHCTBOBATh, PAIIIPEITIOKEHUS PEIKO
HOCHJIM OOIIEKOMOMHATCKHUI XapakTep, a 0ojee BCero OBLIM CBS3aHBl C COBEPIICHCTBOBAHUEM
KOHKpETHOTro pabodero Mecta. B pe3ynbrare yepe3 HeCKOIBKO MeCsIleB KOMaH[a paciaiach.

Bormpocs! 11t 06Ccyx)aeHus.

1. CoOTBETCTBOBAIM JI HOPMBI JICIIOBOTO TIOBEICHUS, IPUHATHIC KOMAHIOW JIJISl peai3aiiu
MPOEKTa PEKOHCTPYKIIMM KOMOWHATa, HOpPMaM, KOTOpbIe HYKHBI OBbUIM Ui OpraHU3aluu
paIrMoHAIN3aTOPCKON pabOTH HA KOMOWHATE?

2. Kakne u3MEeHEHHUs B COCTaBE KOMaH/bI HY)KHO OBUIO CclieiaTh JUIsl TOTO, YTOOBI OHA CTaJa
LEHTPOM PALMOHAIN3aTOPCKOM paboThl Ha KOMOMHATE?
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3. Ilouemy pacmnanacy komaHja?

Keric Ne 7.

B npuemnolt komMuccun AkafeMuu €XerogHo padoTaroT OOJbIIOE KOJINYECTBO CTYACHTOB.
OTO IOHOIIMU U JAEBYLIKU U3 Pa3HbIX KypCOB U IPYIII, PEIKO 3HAKOMBIE ApYT ¢ ApyroM. Ilpensinymas
IIPAKTHKA IO0Ka3aja, YTO Ha W 0ojee YCHEIIHbIMU IPH IpueMa JOKYMEHTOB SBIISIOTCSA TIPYIIIbI,
JeMCTByIOIME KaK KOMaHAbl. PykoBoIUTENb NPUEMHON KOMHUCCUU AKaJeMUU, OPUEHTHPYSICh Ha
JAHHBIM ONBIT, pa30MJI BCEX CTYAECHTOB Ha IPYIIbI, HA3HAUYMWI B HEH PYKOBOJUTENS, 3aT€M IIPOBEII
COBEILLAHUE, HA KOTOPOM II03HAaKOMHUJI BCEX IPYI C IPYIOM, BBIAEIUI TE€X PEOAT, KOTOPHIE YKe
pa0oTanu B MNpoOLUIbIE TOAbl B NPUEMHOM KaMIaHWHU, MOAPOOHO paccka3al 00 00s3aHHOCTSIX
YYaCTHHUKOB KaXJoW rpynnbl. Jlanee Obutn mpoBeneHbl ydeOHbIE TPEHHHTH B KaXKIOH Tpymie Mo
IpUeMy JOKYMEHTOB, OecenaM ¢ aOUTypUEHTaMM HHUX pOIUTENsIMH. B nanbpHeiiiem coBelaHMs
NPOBOJIMIIMCH KAXIbId JEHb TNepea HavyajgoM paboThl, Ha KOTOPBIX IOABOAMINCH HTOTH
IPEbIAYIIEro AH U 00CYXIaluch BO3HUKIINE BONPOockl. KpoMe Toro, OblI0 MPUHATO peLICHHUE, YTO
M000M M3 CTYIEHTOB MOI MOJOWTH K PYKOBOAMUTENIIO WM CBOEMY OIBITHOMY KOJUIEre U
IIOCOBETOBATHCS 10 BOZHUKIINM NpobsiemaM. OHAKO yepe3 HECKOJIBKO AHEH paboThl Psili CTYJCHTOB
MOMPOCHIIN IEPEBECTU UX B JPYTUE IPYMIIbI, UTO U OBLJIO CAENIAHO.

Bomnpocs! 1 o0cyxkaenus,

1. Ycxonst u3 3HaHMs 3TanoB (OPMHUPOBAHUS KOMaHJ, BBIIEIUTE JNCHCTBUS PYKOBOJIUTEIS
IIPUEMHON KOMUCCHH AKaJleMUH, COOTBETCTBYIONINE Kaxkaomy 13 Hux,

2. BepHo 5mu mocTymui PYKOBOIMTENh NMPHUEMHOM KOMHCCHUH AKaJeMHH, YIOBIECTBOPHB
IpOoCchOy CTYJEHTOB O IIEPEBOJIE UX B IPYTHUe TPYIIIbI?

3. Uro ObI BB MOTJIM MPEUIOKUTH eIe Jsi (OPMUPOBAHUS KOMAHJ B TPYIIAX CTYIEHTOB,
paloTarolX B MPUEMHOM KaMIIaHUH, 1 COOTBETCTBHUHM € 3TaniaMu (popMupoBaHHsi KOMaH1?

Keiic Ne 8.

B TIAO «Xonoa», 3aHUMAIOIIMMCS  POU3BOACTBOM  TOPrOBOrO  OOOpPYIOBaHUS,
PYKOBOJIUTENH COOPOYHOIO II€Xa PelIl CO3JaTh HECKOJIbKO KOMaHJ, KOTOpble Obl oOecrednBain
MOJIHYI0 COOpPKY TOProBbIX HIKadoB C MEpBOil 10 mocieqHeil onepauuu. Takux rpynn oKa3aaioch
Tpu. X cocraB ObT mogoOpaH pykoBoauTeneM nexa. C kaxaoil u3 rpynn Obula mpoBesieHa yueba
110 0COOEHHOCTSIM (OPMUPOBaHUS KOMaHIHON paboThl. [TockoIbKy y4yacTHUKHU Ipynn ObUIM JaBHO
3HAKOMBI, BCE TPU UX PYKOBOAMTENS MOCUYUTAIH, YTO TEPBHIC ATANbl — IPUTHUPKA» U «ONMKHUN
00i» — MOTryT OBITh IPONYILIEHBl U MPEUIOKWIA CBOMM IpylnaM pa3padOoTaHHbIE UMU HOPMBI U
MpaBWJIa COBMECTHOM pabOThl KaKk OCHOBY KOMaHIHOW paboThl, Mepeias TeM caMblM K I3Tamy
«KOHceHcyca». OpHako mepBble € MpOoOJIEeMbl, BO3ZHUKIIME B XO0JA€ pabOThl TPYII, CTalIH
UCTOYHUKOM MEXJIUYHOCTHBIX KOH(UIMKTOB, HE O0OecHeuyuBald TIIOJHOTO COIJIaCHsl BCEX C
pelIeHUsIMUA, KOTOpbhIE TEHEPUPOBAIUCH MJisi oOecrieueHus: dPGHEKTUBHON U CIAKEHHOW paldOThI
rpyni. B pe3ynpraTre Bce pelieHus, Kacarwlluecs NeATEIbHOCTH TPYII, CTad NPUHUMATh HX
pykoBoautenu, Kak uror, B rpymnmnax He co3jajach 0OCTaHOBKAa KOMaHIHOH paboThl, Oosee Toro,
o0Imass MpOM3BOAUTENBHOCTh Iiexa ynana Oomnee yeM Ha 20 %. Ilocnme storo rpymnmsl ObuH
pachopMupoOBaHBl U 1I€X BHOBH BEPHYJCA K COOpKe O0OpyAOBaHHS Ha OCHOBE KOHBeWepa, TJie
pabOTHUKM OTBEYAIIU TOJIBKO 32 CBOM Yy4acTOK paboTHI.

Bormpocs! 1i1st 00CcyxaeHus.

1. Yro ObUIO TpPaBWIBHO U HENPAaBWIBHO CJIETaHO HA MOATOTOBUTEIHHOM JTare
(dbopMupoBaHUsI KOMaH[?

2. BepHo nm ObUIO pelieHHWE PYKOBOAWTENS TPYNI MPOMYCTUTh IEpBbIE JBa JTama
(dbopMupoBaHUsI KOMaH/?

3. [louemy 3Tan «KOHCEHCYyca» He 0Oecreuns BEIXO IPYII Ha YPOBEHb KOMaH/IHOW paboThI?

4, Mornmu nu OBITH CO3MaHBI KOMaHIbI HAa OCHOBE HOPM M TPAaBWI, KOTOpPHIE OBLIH
MPEUIOKEHBl UX pyKoBOAUTENAMU? UTO MOXHO ObIIO OBl CAENATh JUISl TOTO, YTOOBI 3TH HOPMBI U
MpaBWJIa MPWKUJINCH B rpynnax?

Tema 4. PykoBoACTBO U JINAEPCTBO B KOMaHIE
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Keiic Ne 1.

[Mpuctynas K CO3JaHUIO0 KOMAaH[IBI, €€ PYKOBOJWTENb BBIOpal W3 COCTaBa TPYIIBI TPEX
YYaCTHHUKOB, KOTOpBIE IOJDKHBI ObUTM OBl paccMaTpuUBaTh BO3HUKaOLIMEe KOHQIUKTHL. Bcemy
COCTaBy TpPYIIbI OBUIO OOBSIBICHO, YTO B CiIydae BO3HHKHOBEHHS pa3HOIJIACHI Mexay' ee
YYaCTHHKaMU OHHM JOJDKHBI OylyT camu oOpamatbes B TPYIIy MO KOH(IJIMKTAM, YTO U CTaHET
OTIIPABHOM TOYKOH K pACCMOTPEHHIO BO3HUKIIKX pobieM. OHAKO BpeMs M0Ka3ajo, 4T0, HECMOTPS
HAa BO3HMKAIOIIUE PA3HOIJIACHs MEXKIY WICHAMH T'PYMIbI, HUKTO U3 HUX B TPYIITY MO KOH(MIMKTaM
He 00paTHJICS, a CAMU Pa3HOTJIACHS OCTABAINCH HE Pa3pEIICHHBIMHU.

3ananue s 00CYXICHHS.

1. [IpaBUIBHO JIM MOCTYNWJI PYKOBOIUTEIb TPYIIIbI, CO3[aB CaMOCTOSITEIBHO TPYIITY IO
pa3perieHnto KOH(IUKTOB?

2. llenecooOpa3Ho i OBUIO CO3aHUE TAKOH TPYMIIbI?

3. Kakum oOpa3zom ciemyer paspemiatb KOH(DIUKTHI B TpyIIe, NPUCTYNHUBIIEH K
(bOopMHUPOBAHHIO KOMAHIHOTO TOIX0/1a7

4. MOXeT JI1 PyKOBOAMTENb IPYIIIEI BRICTYATh apOUTPOM B pa3pelieHuH KOHPIUKTOB?

5. Kakue koHQIUKTBI MOTJIH OBl OBITH PACCMOTPEHBI BCEl TPYMITON?

Keiic Ne 2.

PykoBonutens kommanuu «llaep+y» ¢ YHCIEHHOCTHIO IOCTOSTHHBIX U BPEMEHHBIX pa0OTHHUKOB
6oxee 500 yen., 3aHMMaromIecs TaHAMA(THRIM TU3alHOM, pelui chOPMUPOBATH YIIPABICHUYECKYIO
KoMaHAy KomnaHuu. [loHuMast, 9To ycrex MmpeacTosero KOMaHa1000pa3oBaHus BO MHOTOM 3aBUCHT
OT ero JAeMCTBUIA, OH MPEANPUHSIT CISAYIOIINE MEPHI:

— CO3J1aJ1 CBOIO pabovyIo IPyIITy MO peaIM3aliK MPOSKTOB JTAHIIIIAPTHOTO AU3aiiHa U BMECTe
CO BceMH padoTal Ha 3emiie;

— CHUCTEeMaTHYeCKd HH(DOPMHPOBAI YYACTHUKOB KOMAHJIIBI O BCEX HOBHHKAX, C KOTOPBIMHU
3HAKOMMJICSI HAa BBICTaBKaxX JaHAmadTHOTO Au3aiiHa, OOCYXJalnl MyTH HUX HCIONb30BaHUS B
KOMITaHUWY;

— co3man  OOCTaHOBKY TOTAJIbHOTO B3aUMOKOHTPOJSl, HWTOTH KOTOPOTO PEryIspHO
o0cyX1aMch KOMaHI0M;

— COBMECTHO C YYaCTHUKaMU KOMaHJbI pa3padoTai >KeCTKHEe CTaHIapThl KayecTBa, KOTOPHIE
OBLTH BOCITPHHSITH BCEMH KaK HOPMBI, KOTOPBIC HE JIOJDKHBI OBITh HAPYIIICHBI,

— JI0BeJ JI0 KaXJIOTO y4YacTHHKAa (hOPMUPYIOIIEICS KOMaHIbl CBOM MOOWIb HBIN TenedoH,
MMO3BOHUTH 11O KOTOPOMY MOT JIFO0O0M U3 €€ YJICHOB B JTI000€ BpeMs;

— BBEJ €XKCHENEIbHBINA 3aBTPAK MO OYEPEIU C KaKIbIM YYaCTHUKOM KOMaHIbI, HA KOTOPOM
MOTJIH OBITh 0OCYXJICHBI JIIOOBIC BOIIPOCHI JCATSIEHOCTH KOMITAHUU M Y9aCTHUKA KOMaH/IbI.

Bonpocs! 1u1s 06cyxeHus.

1. Kakue posu TaHHBIA PYKOBOJAUTETH KOMITAHHH UCTIONHSET MPU (POPMUPOBAHUN KOMAHIbI?

2. Kakue ponu OTCYTCTBYIOT B JAESITEIbHOCTH PYKOBOJIUTENSI TAaHHOW KOMIAHHH MPH
(hopMUpOBaHUM KOMaH/IbI?

3. BrimonHsgeTCs T UM POJb «JIMYHOTO MPUMEpPa» M TaK JIM BaXKHO ATO IS PYKOBOJUTENS
KOMITaHUH?

Keiic Ne 3. PykoBomuTenb MyHUIMIAIBHOTO OOpa3oBaHMs, B KOTOPOM HauMHAJ
peann30BBIBATHCSI MPOEKT 10 BHEAPEHHIO HU(QPOBBIX TEXHOJOTHH B arpornpoMbIILICHHOM
KOMILIEKCE, PELIMII CO3/1aTh YNPABIEHYECKYI0 KOMaHAy, KOTOPYIO caM e M Bo3riaBwil. B cocTas
IPyNIbl BOIUIM CHELUAIUCTBI CEINbCKOTO XO3AHCTBA, YUEHBIH U3 CEIbCKOXO034HCTBEHHOrO By3a, [T-
CHeIHaTMCThl, UHBECTOp. Bce oHM BCTpeTMHCh BIIEpBBIE U B MOJAO0OHBIX MTPOEKTAaX HE Y4aCTBOBAIH.
PykoBoauTenb KOMaHIbI JIOBEN /0 €€ YYaCTHHKOB IUIAH peajlu3allMd MpPOeKTa, pa3padOoTaHHBIHA
CIy’KalllUMU MYHUIUIAIBHOIO 00pa30BaHUsA, IO KOTOPOMY cpa3y Hayaluch pas3Horiacus, lie
OHJasi 3TOr0, PYKOBOJHUTEIh KOMAH/bl KECTKO OCTAHOBMJ Je0aThl M MOTPeOOBal OT Y4aCTHHKOB
KOMaH/Ibl YETKO CJIE/IOBAaTh IJIaHy.

PacnipenenuB MyHKTHI IUIaHA MEXIY cOO0O0M, YiICHBI TPYIIBI NMPUHINCH 332 PEIICHHE CBOUX
3agad. OOmIMe COBEIaHusl MPOBOJMINCH PEIKO M HOCHIIM XapaKTep OTYETOB O TOM, YTO CJHEJIAHO.

49



[TpoexT BeIMONHSIICA ¢ 00NbIIUM TpyaoM. [11aBHOI NMpUYKMHOMN, CAEPKUBAIOIICH €ro BHIMOJIHEHUE,
ObUIa HECOIVIACOBAHHOCTh JEMCTBUI yYaCTHHUKOB IMpOEKTa. B pe3ynbraTe K HaMEUYEHHOMY CpOKY
3aBepILEHHs MPOEKTa OH OBbLI BHIIIOJHEH TOJIBKO Ha 60 %.

Bomnpocs! 11 o0cyxaenus,

1. beina 11 co3ana KoMaHaa mpoeKTa’?

2. Kakoll ctmwip pykoBojacTBa BbIOpan pykoBoauTenb mnpoekra? Kak oH ckazancs Ha
CIepP’)KUBAHUH WM, HA000POT, COACHCTBUN (POPMHUPOBAHUIO KOMAH/IbI?

3. BpuIM M MCIIOJIB30BaHbl MpUEMbl (OPMHUPOBAHUSA KOMAHJHOIO IIOJXOJa Ha OCHOBC
IIO3TAIIHOTO €T0 pa3BUTHA?

4. Kak ObI MOT" BBIIIAIETh IPOLIECC TOCTPOCHUS KOMaH/bI U €€ paboThl, UCXOAs U3 Pa3BUTUS
OTHOIIEHUI B3aMMOJEHCTBYSI, HAIIPABJICHHBIX Ha PEIICHNE 3aJa4l U Ha BBICTPAUBAHUE OTHOLIECHUN?

Keiic No 4.

B MyHununaisHoM oOpa30oBaHMM OAHOTO W3 PAllOHOB rOpojia UMEETCS MSTh MOJTMBOYHBIX
MamwH. X 00CITy)KUBAIOT MATh BoauTeNei. UTOOBI YeTKO TUIAHUPOBATh WX 3arpy3Ky, HE0OX0 MO
3HaTh, CKOJIbKO BBIE3JOB HA IOJUB YJHWIl U MApKOB CAENA KaXIbId M3 HUX. 11 «TOro Kaxabli
BEUep BOAUTEIHN JOJKHBI MPEOCTABIISITH OTYET O CAICTAHHOM 3a JICHb.

Ho Tonwsko nBa Bonutens (AHaronuid u ['eHHaamii) Bcerna B cpok cuarot otdersl. [letp B 60
% ciydaeB orderhl He cmaer. OH HEHaBUAMT OyMaxkHy0 pabory. Bmamumup moBunen B 30%
Clly4yaeB, KOrja oH He caaBan otder. Cepreid He caaBai otyeT B 10 % cioydaes.

Bam HeoOxonuMo noroBoputs ¢ BoauteasiMu. Kak Bel OyaeTe 3To aenarh:

— YTO BbI CKa)KUTE?

— Oyzere i TOBOPUTH OTACIBHO C KAKIBIM BOAUTEIIEM HIIU CO BCEMHU BMECTE?

— KaK 3aCTaBUTE MX BbICIYLIATh Bac?

Bapuanrt 1. Bbl pykOBOIUTEINB CO CTUIIEM, OPUEHTHPOBAHHBIM HAa OTHOLIEHUS.

Bapuanrt 2. Bel pyKOBOAUTENb CO CTUIIEM, OPUEHTUPOBAHHBIM Ha 3a/IaHUE.

[TpakTHueckue 3anaHus

1. Onupasicb Ha COOCTBEHHBIN OIBIT, OMPENEIUTE, YTO 3HAUUT OBITh HalleJICHHBIM Ha 33/1a4y.
Onuimmre AelcTBUA IUAEpa, HALEIEHHOTO Ha PEIIEHNE KOMaHA0M 3aJaun.

2. Yro 3HAaUMT OBITH HAIETICHHBIM Ha OTHOLICHHUS ¢ JoapMu? Onummre GyHKIUHA U TIPHEMBI
YIIPaBJIEHMS, UCIIOJIb3yEMBIE JIMAEPOM, HALIEJIEHHBIM Ha MO JEpKaHUE B KOMAH 1€ OTHOIIECHUH.

3. [MonpoOy¥iTe onmpenennTh, KaKOW CTUIIL THIHYEH Ui Bamero HadanpHuKa. DddexTruBeH
1 oH? Cmor 06l Bail HauaJlbHUK U3MEHUTD €r0 U CIIEAYeT JIU eMy 3TO AenaTh?

4. Kakoil cTuiab pyKOBOJACTBAa MOJYMHEHHBIMH BBl JIMUHO mnpeamnouutaere? B yem ero
JOCTOMHCTBA U orpaHudeHus? KakuM myTem Bbl MOXeTe clienath ero 6osuee 3pHeKTUBHBIM?

5. [Ipoananu3upyiTe CBOIO CTY/IEHUYECKYIO TPYIIY Ha MPEeAMET HaJu4usl B Hel jujaepa (-oB).
Nmeercs nmu B rpynme HepopmanbHbiil tuaep? Kakue QyHKIMM BhIMONHAET GOpMalbHBIN, a Kakue
HehopMaIbHBIN Juep? BBIMONHAIOT 11 QYHKIMU JUAEpa pa3IudyHble YYaCTHUKH Ballled TPYIIbI?

Tema 5. KoHuenuuu Jmaepcrsa.

1. Paznenure monenu u3 cocraBa MOJENEH JIMAEPCTBA Ha TE€, KOTOpPbIE, HA HaIl B3IVIAL,
HauboJjee MpeAnoYUTaeMbl: TMOAYMHEHHBIMU (TIOCeNoBaTeNIIMU), paboToAaTedsIMU (X035€BaMuU
6usHeca), 001IeCTBEeHHOCThIO. BbiOepuTe, Ha Hall B3IJIs, UaeadbHble Mojenu JauaepoB. OOocHyiiTe
BaIll BEIOOD.

2. OnpenenuTe Balld MPEANOYTEHHUS B YAaCTU pabOThl M Kapbepbl, COOTHECUTE MOTy4YEeHHBIE
pe3ynbTaThl ¢ WMEIOIIMMUCS y Bac MpeAcTaBlieHusMH O pabore. Kakue M3 «sKopeil Kapbepbi»
COOTBETCTBYIOT 3aHSTHIO JIMJEPCKON NO3UIMH TOTO MJIM MHOTO U3 U3BECTHBIX BaM YPOBHEM?

3. Pa3zpaboraiiTe TUTaH Hamed Kapbepbl M OMpPEACIUTE KadecTBa JIMYHOCTH, COCTaB
KOMIETEHIMH, HEOOXOJUMBIX JJIsl MPOJBIKEHUS HA KaKIYIO MOCIEAYIOUIYIO0 CTaIHI0 KaphepHOTO
pa3BUTHS.
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4. PaccmoTpuTte GakTOpbl OOPETEHUS BJIACTH, ABTOPUTETA U TEXHOJIOTHI BIMSIHUS U HalauTe
MPUMEPHI UCIOJIb30BAHUSI MX HM3BECTHHIMH BaM JIMJIEpAaMU W TIOJIMTHKH, YIPABJICHHH, OU3HECE,
oO1ecTBa,

5. MHcmons3ys (PyHKIIMOHAIBHO-KOMIIETCHTHOCTHYIO MOJENb JIUJIEPCTBA, IPOBEIMTE
HCCIIeIOBAaHHE 00 OCOOCHHOCTSX BJIMSIHHS TOTO MJIM MHOI'O dJIEMEHTA 3TOH MOJEIN, TOW WIM UHOMH
GbyHKIMH 00BEKTa ASATETHPHOCTH JIUEPA HA NTOBEJIEHNE €r0 COPATHUKOB.

Tema 6. KauecTBa nuaepa.

1. Omnpenenure cocraB KOMIETEHLMH, KOTOPBIMH BaM CIEAYET OBJIAJETh AJIS 3aHSTHS
MHTEPECYIOIICH Bac MO3UIMH JIUAepa B KOMIIAHUH, UCIIOIb3Ysl KBaTU(UKALNOHHbIE XapaKTEPUCTUKI
JIOJDKHOCTEH,  mpodecCHOHANbHBIE  CTaHAAPTHI, CTAHAAPTHI  OOpa3oBaHMA, JAOJDKHOCTHBIC
uHCTpyKuuu. OOpaTuTe BHUMaHHE Ha MNPOPECCUOHAIbHBIE CTAHIAPTHI IO HAIPaBJICHUIO
«YnpaBJieHue opraHu3anuein» H KBaTH(PHUKAIMOHHbIE XapaKTEPUCTHKH JIUACPOB 1- H 2-r0 ypOoBHEH,
HampuMmep, KBaTM(PHUKAUOHHYIO XapaKTEepPUCTUKY JAUpEKTopa (T€HepalbHOTO  JIUPEKTOopa,
YIPABISAIOLIET0) NPEANPUATUS U KBATU(PUKALMOHHYIO XapaKTEPUCTUKY MEHEIKepa OpraHu3aluu.

2. Onpenenure COCTaB M3MEPSIEMbIX JHMYHOCTHBIX KayeCTB, KOTOpBIE CJIEIyeT UMETh IS
3aHATHUS HAMEUEHHOM BaMU IO3MLMU JIMJEPA, OCTaBbTE IPEIBAPUTENIbHBIN MOPTPET JIUaepa H,
WCIIONb3Ysl M3BECTHBbIE BaM W3 IICUXOJIOTMH, COLUMOJIOTMM U COLUAIbHOW IICHUXOJIOTMM METOJbI,
OIPEIIEIUTE CTENIEHb HAIMYXS Y BAaC ITUX Ka4eCTB.

3. IlpoBeaute camouccleOBaHWE JHMYHOCTHBIX KayeCTB, BBHIOPAHHBIX BaMH B KadyeCTBE
OTPENEIAIONINX YCIeX JIUJepa, HUCIOJIb3ysl METOJ HWHTPOCHIEKIUMU (CaMOHAOJIOACHHS), MHEHUS
OKPY’KaIOIIUX, TECThI JUYHOCTHBIE ONIPOCHUKH, KOTOPbIE TPUMEHSIOTCS B ICUXOJIOTUH JIMYHOCTH.

Tema 7. [lpunsitue penenuit u o0ydeHrue B KOMaH/Iax.

Keiic Ne 1.

[Tpu crpoutensctBe 'OK B 1. CBemnblii Oblla co3laHa ympaBieHUYECKas KOMaHIA IO
KOOpJMHAIIMKM CTPOUTENHLCTBA. B ee coctaB ObUIM BKJIFOUEHBI MHBECTOPBI, 3aKa34MK, PYKOBOJIUTEINb
CTPOUTENIbCTBA, TPAHCHOPTHUKU, PYKOBOJAUTENIb MYHHUIMIIAIBHOTO 0Opa3zoBaHMs ropoga CBeTiblil,
MIPEACTABUTENM CTPOUTENIEH, HACETIEHUS U DKOJIOT.

PykxoBogutens ctpoutensctBa MBanos M.M. akTMBHO onmpasics Ha KOMaHIy, W KIIIOUEBBIE
BOIIPOCHI CTPOUTENHCTBA BCETIa 0OCYX1all Ha cobpanuu. B xoze crpouTtenbcTBa Oblia OOHApYKEHA
olMOKa MPOEKTUPOBIIMKOB, JJIS UCHPABICHUS KOTOPOH HEoOXoauMo ObLIO yOpaTh yacTh JIECHOU
30HBI OKOJIO T. CBetunblil. IBanoB M.U. B nemnsix coxpaHeHus rpaguka CTPOUTENbCTBA €AMHOIMYHO
IIPUHSI PELIEHUE O JIMKBUAALMM YacTH JIECHOTO MaccuBa, (s cnpaBku: . CBETIbI HaXOOUTCS B
3aCyIUIMBOM CTEMHOM 30HE C pPEIKUMHU JieCHbIMM MaccuBaMu.) MBanoB W.M. wu3Bectun B
JIEKTPOHHON (opMe YYaCTHHKOB KOMAHJIbl O NPUHATOM UM pemieHud. OJHAKO TOJBKO
MIpe/ICTaBUTENb HACEJIEHUs BhICKa3all CBOE Hecoryiacue ¢ HUM. OT OCTaJIbHBIX Y4aCTHUKOB KOMaH/ bl
peakiuu He nocnenosaio. Ilocie sToro Havamack pabora Mo BbIpyOKe JIECHOTO MaccuBa. Takue
JEHCTBUS BBI3BAIM BO3MYIIEHHME JKUTEJNEW M HapekaHuss K paboTe YIpaBIEHYECKOM KOMAaHIbI
CTPOUTEILCTBA.

Bormpocs! 1i1st 00Cyk1eHus.

1. JlaliTe OLIEHKY NpaBOMEPHOCTH mNpuHsATOro pemeHus MBanoseiM M.UM. m peiictBusm
Y4aCTHUKOB KOMAaHJIbI.

2, CnenmoBaio nu MWeanoBy W.M. mocTaBUTh MJaHHBI BOMPOC Ha OOCYXICHHE
YIpaBI€HYECKON KOMaH/bI?

3. Kakue BO3MOXHbBIE BApHAHTHl PELICHUS MOIJIM OBl BBl HPEIJIOKUTH JUIS paspelIeHus
CIIOKUBIIEHCS CUTyaluu?

Keiic Neo 2.

PykoBonuTens pabodeil rpymnmbl, MOCTaBUBIIEH 3amady chOpMUPOBATH KOMaHAy, yOemui
PYKOBOJCTBO OpraHm3alui B HeoOxogumoe™  mpuBnedyeHus K OOYyYEHHIO CTOPOHHETO
KOHCYJIbTAHTa, KOTOPBIH  CKOHIIEHTPUPOBAJI BHHMAaHHUE Ha TEOPETHUECKUX MpolieMax
KoMaHgooOpa3zoBanusi. I[locnme 3aBeprieHust OOydeHHUs, KOTOPOE TPOXOAMIO C OTPHIBOM OT
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MIPOU3BOJICTBA, PYKOBOJUTENb CTall TPeOOBATh OT YYAaCTHUKOB TPYIIBI BBITOIHEHHUS YCTAHOBOK,
KOTOpbIE OBUIM BBICKAa3aHBI KOHCYJIBTAaHTOM, YTO BBI3BAJIO pa3IpaKCHHE Y YYaCTHUKOB paboueit
TPYNNbl U OTYACTH JIaXKe HECOTJIACHUE C HEKOTOPHIMHU BBICKA3aHHBIMH MM MOJIOKCHHSIMH. OTHAKO
PYKOBOJIUTEN, BOCIPUHSJI BO3HUKIIECE HANpPSHKCHHE B TPYIIE KaKk HEXEJIaHWE MEPeXOIUTh K
KOMaHAHOW paboTe M TPUTPO3WII YIEHAM TPYIIbl YBOJIBHCHHEM T, KTO BBICKA3bIBACT
HEIOBOJBLCTBO. [lociie 3TOro HECKOJBKO YENOBEK M3 JaHHOW TPYIIBI OOPATHIIMCH K PYKOBOJCTBY
OpraHU3aIMH O NEPEBOJIC UX B JPYTUe MOAPa3ACICHUS.

Bompockr st o0cyxaeHusl.

1. KakumMu OCOOCHHOCTSMH OOYYCHHS KOMAaHIHOMY IOIXOAY MpeHeOper pyKOBOIUTEINb
paboueii TpynmsI?

2. Kak M0OHO OBLIO OBl CHAThH HAMPSDKEHHE, BO3HUKINEE B KOMaH e, TIOCJe Kypca 00ydeHus?

3. Bo3mMokHO 11 ObLTO caMOO0OyUeHHEe KOMaHTHOMY MOJIXO/Y B IaHHOW CHTyaluu?

Tema 8. Meronb!l oOpraHn3anyuy KOJUIEKTUBHOIO YMCTBEHHOT'O TPYa.

1. ITpoBeauTe «MO3roBOM IMITYPM» WIH «CUHEKTUYECKUM IITYpM» Ha OAHY U3 TeM Tuma «beIT
gyepes 50 ner», «Yenosek Oynymiero», «MneanpHbiii yenoBek», «lllkoma Oynymero», «HyxHa au
HaMm cBoOoxa» u T.1. [locrapaiiTech co3mare atMocdepy COTPYIHHUYECTBA, HOOPOKEIATEIHHOCTH.
[Ipoananu3upyiite nopeneHUe M MOTEHLUAN KaXIOro WieHa TpyHIbl MO pe3ysbTaTaM paloTshl,
MOTYEPKHUTE OoJiee BBICOKHE COOOIIAa JOCTHTHYTHIE pe3ynbTaThl. OLEHHTE MPOAYKTHBHOCTH
METOZIOB KOJJIEKTUBHOI'O pELIEHUs NpoOjeM B Jiele JOCTH)KEHUS KOHEYHBIX pe3yibTaToB,
PACKPBITHS NOTEHIMAJIA YWICHOB IPYIIIbI, PA3BUTHS YICHOB I'PYIIIIBL.

2. IlpoBeneHue AenoBoil Oecesibl U 00CYKICHUE CUTYALUH.

CryneHThl JensTcsl MONapHO, NMPUYEM IO-pa3HOMY: JEBYIIKA C JIEBYILKOW, AEBYIIKA C
IOHOLIEH, 1Boe oHoue. Kaxomy npeayaraercs onpenencHHas CuTyanus I1€J10BOM BeTpeun. Beem
naercss 10 MUH Ha TIOATOTOBKY, MOCJE YEro WIET MOJECIMPOBAaHHE Oecelpl, a 3aTeM OO0CYXICHHE
UTPHI B IPYIIIIE.

Curyauus I. Mosionoit coTpyIHUK IPUXOJIUT HA MIPUEM K HaYaJIbHUKY OT/IE€a C CIIM BaHUCM,
YTO HUKAK HE MOXKET IIPHKUTHCS B HOBOM KOJIJIEKTUBE.

Curyanus 2. Moso1oil HadaJlbHUK (MY>KYMHA) NIPUTJIAIIAET HA IPUEM MOKUIYIO0 COTPYIHULLY
¢ OOJIBIIMM OIBITOM paboThI B prpMe, 4TOOBI CAETaTh € 3aMeYaHHe O YacThIX OMO3/1aHUMX.

Curyauust 3. Jlupekrop NpUHMMAET JIEJOBOIO TNapTHEpa, KOTOpbIH 0Oonee Hero
3aMHTEPECOBAH B IIPEACTOSILEH CIEIKE.

Curyauust 4. HayanbHUK OT/A€na MapKeTUHIra NMPUHMMAET KIMEHTAa, MpPEeUIararoliero eMmy
HEOXXHMJIaHHO BBITOJHBIN 3aKa3 (0oJiee BBITOIHBIN, UM YK€ 3aKIIIOYECHHBIH).

Curyauust 5. Cexperapb (upMbl NPUHUMAET KJIMEHTA, YIIOPHO OcaXKAaroliero ee Oocca c
MIPEIIOKEHUEM 3aKa3a.

Curyauus 6. O4eHb IIEHHBI COTPYIHUK MPUXOJUT K PYKOBOAMUTEIIO C COOOIIEHUEM O CBOEM
CKOpPOM IIepexo/ie B APYTryIo GupMy.

Curyauust 7. [loxunas HauyajdbHHUIA MPUIJIAIa€T MOJOAYI0 COTPYAHHUILY, IOCTOSHHO
pasroBapuBaloLIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 cIy)keOHOMY TenedoHy, k cede Ha IpUEM.

Curyauust 8. JlupekTop mpuriamaer O4eHb OIBITHOTO PaOOTHHMKA, MOXKHIOTO YelOBEKa,
YTOOBI COOOIIUTH EMY O MPEACTOAIIEM YBOJIbHEHUU.

Curyauust 9. Becbma 1eHHBIH COTPYAHMK (UPMBI MPUXOJUT Ha MPUEM K HAYaIbHHUKY C
pock00il 0 MprbdaBKe KaTOBAHBS.

Curyauust 10. HoBblif HayallbHUK COOOIAET OMBITHOMY COTPYIHHUKY, YTO CHEIAaHHBIM UM
OTYET HE TOJUTCS — HYXKHO Iepelenarb.

Cutryanus 11. Jlupexktop cooOIIaeT >KEHIIUHE C JABYMs] MaJ€eHbKUMH, YacTO OOJIEIOIUMHU
JETbMH, O MPEJACTOSIIEM COKPALIEHUU.

Curyanusa 12. YenoBeky HE HpaBUTCS €ro JOJKHOCTB. [Ipy 3TOM emy Ka)eTcs, 4TO BCE He
yIIOBJIETBOPEHBI ero padotoil. C 3T0il mpobiaemMoii OH UIET K HAYAIbHHKY.

Curyauust 13. CoTpyAHMK BBINOJIHSIET OTBETCTBEHHOE U MHTEpecHOoe 3a1aHue. HeoxuaanHo
OH y3HAET, YTO 3TO 3aJlaHKe MEPEaaeTCs IPYroMy, a eMy MOpy4yaroT HOBYIO CPOUHYIO padoTy.
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Curyauuu 14. Iloxuiiod, HO emle MMIO3aHTHBI HAYaJIbHUK, BbBI3BIBAET HAa MPHUEM
COTPYAHHMILY, KOTOPAsi 4aCTO KOKETHUYAET C KJIUECHTAMHU.

Curyanust 15. HayanpHuIla BBI3BIBAET CBOIO 3aMECTUTEIBHHILY, YTOOBI Ta OOBSICHHIIA i,
MMo4YeMy CBOM NPEIJIOKECHHS IO YIYYIICHHIO OpraHu3aluu paboThl B OTAENEe OHa Iepenasa
JTUPEKTOPY, MUHYSI €€ CBOETO HEMOCPECTBEHHOI'O HaYaIbHUKA.

3. Paccmotpute mpobiemy u pemmute ee Metojom «lllects musm.

PykoBOICTBO KPYIHOTO TOpOJa, CTPEMSCh 00ECHEUYHUTh AOCTaBKY JKUTEICH U3 «CHAIBHBIX)
pPaloOHOB K CTAHIMSAM METPO, PEUINIO KYITUTh U BBECTH BMECTO MAapUIPYTHBIX Takcu 150 aBToOyCOB
0e3 cuaguux MecT (Ui TIOBBIIICHHS BMECTUMOCTH TpaHcmopTa). KakoBel BO3MOXKHBIC
SKOHOMHUYECKHE U COIUATBHBIC ITOCIICACTBUS JAHHOTO PEIICHUs?

Tema 9. Komanap! u iudpoBast Tpanchopmarius.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B OAHOM U3 KPYMHBIX OAHKOM CTPaHbI, 3aMETHII, YTO B OaHKE CHIILHO
3aTpyJHEH IUKI pPa3pabOTKH W BHIBOJA HA PBIHOK HOBBIX MPOJXyKTOB. [logymaB, oH pemrwi
pazpaboTaTh TPOAYKT, KOTOPBIK OBl CTal HWHCTPYMEHTOM, C TOMOIIBIO KOTOPOTO Jaxe
Henpo(eCCHOHANBHBIM MPOrPaMMHUCT MOT ObI ero cobparth. B wmrore IlaBen cranm MHHIIMATOPOM
3alycKa craprara, KOTOPbIM PelIn pealn3oBaTh BUPTyalibHON kKoMaHaoi. CoOpaB Takyro KOMaHIY,
OH YBHUJIEJI, YTO BCE €0 YYaCTHHKH SBIISIOTCS BBICOKUMU MpodeccrnoHaiaMu, HO He 3HAKOMBI JIPYT C
IpyroMm, a mepBoe OOIIeHHEe ¢ HUMU B CETH IOKa3alo MX BBICOKYIO 03a00UYE€HHOCTH JIOBEpUEM K
OyIylIuM CBOUM KOJUIETaM.

3ananue. [TogymaiiTe, Kak MOMOYb KOMaH/I€ CAPYKUTHCS U CHOPMHUPOBATH BHICOKUI YPOBEHD

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bramumup JleBuTHH mocTaBHI Tmepen coOOi 3amady co31aTh HACTOJIBHBIN KOHIMIIMOHED.
[IpoaymaB OCHOBHYIO UJEI0 NpoekTa, Biaanumup chopMupoBall BUPTyalbHYIO KOMaH/y, B KOTOPYIO
BOILIK MpodecCHOHANbHbIE WHXXEHEPHI, CIEUUaINCThl B 00NacTH (PUHAHCOB, MapKETHUHTA H
nporpaMmupoBanus. Ho mepBast jke BHICOKOH(EPEHIINS IMOKa3alia pa3INIHYI0 3aHHTEPECOBAHHOCTh
Y4aCTHUKOB KOMaH/IbI B IpoeKkTe. B uacTHOCTH:

Cepreii poOHUKCS UJEEH U € TOIOBOM MOrPY3UIICS B €€ Pa3BUTHE U MTPOJBUKECHHUE;

Hpuna Takke mposiBUjia NIyOOKYI0 3aMHTEPECOBAHHOCTH K TIPOEKTY;

AHatomnust 60Jiee BCero MHTEPECOBAIIM CPOKH 3aBEPIICHUS MPOCKTA U BO3MOXKHBIN 3apa00TOK
MocIie ero 3amycka. XoTs Kak K ClelUalicTy K HeMy He ObUIO Mpo0sieM, HO 0Ka3alloCh, YTO ATO €ro
YK€ TPETHH MPOEKT, B KOTOPOM OH Y4acCTBYET B HACTOSIILIEE BPEMS;

HOpuii, sBassch crenuanucToM B 00JacTu (PUHAHCOB, MPEIJIOKUI MOJAKIIOYATh €T0 TOIBKO
Ha CTaJIuW, KOTJa MPOEKT OyaeT ONM3WUThCA K 3aBEpIICHHIO W TOTJa OH TpopadoTaeT BCe
(HAHCOBBIE BOMPOCHI.

3ananue. Ilogymaiite, KakoBbl MOTYT OBbITb JAEWCTBHUS PYKOBOIUTENS KOMAaHIbI JUIS
JOCTHKEHHS yCTieXa B CO3JaHIH HACTOIHLHOTO KOHTUITMOHEPA.

Kpurepuu onieHuBaHus:

[lpu oneHMBaHWU YpPOBHS CHOPMHUPOBAHHOCTH KOMIETEHIIMI YYUTHIBACTCS MPABHIIEHOCTH
peleH s, TIOJHOTa OTBETA, UCIOJIb3yeMble HCTOUHUKH, CTPYKTYPUPOBAHHOCTh OTBETA U BIIAJICHUE
TEPMUHOJIOTHEH, OTBET Ha BOMIPOCH K 3ajade, BHINOJIHEHWE 3afaHui. PemieHue MOIKHO OBITh
CaMOCTOSITENIbHBIM M TOJHBIM. OTBEThl Ha BOMPOCHI JOJDKHBI OBITh  Pa3BEPHYTHIMU U
apryMEHTHPOBaHHBIMH, BBIBOJIBI JIOTUYHBI H TOYHO COPMYIIUPOBAHBI.

Omnucanue mKanbl OLEHUBAHUS

O1eHKa «OTJIIMYHOY» CTaBUTCSI, €CIIM 00YyJaroIunics:

— MPaBWJIBHO PELIWI 33/1a4Yy;

— JTaJT OTBETHI HA KaXK/IBIH M3 TIOBOMPOCOB, 00OCHOBAB MIPU ATOM XO] CBOETO PEIICHHUS;

— MPaBWJIBHO BBHITOJIHWI BCE 33/1aHUS K 3a1a4e (Ipy HAJTM4uK ),

—  XOpOWIO  CTPYKTYpPHUpOBal  OTBET, BBIOpa]  HYXHYIO  HHPOPMALUIO, OTCEsB
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HenH(OMATHBHBINA MaTepHa,

— IPaBUJILHO KCII0JIb30BaJl TEPMUHOJIOTHUIO.

O1eHKa «XOPOIIOY» CTABUTCS, €CITU 00YJAIOLTHIACS:

— IPaBUIILHO PEIINT 33/1a4y;

— Jla]l KpaTKUE OTBETHI HAa KaKIBIN U3 IMOABOIPOCOB, HO TPU 3TOM HE 0OOCHOBAII XOJI CBOETO
pelIeHus;

— 000CHOBAJI pelIeHue 3a/1a41, HO OCTaBWIJI 0€3 BHUMAHHUS OJIMH U3 TIOBOIIPOCOB 3a/IaHUsI, HE
PacKpbLI €ro;

— BBINIOJTHHJI HE BCE 3a/IaHUS K 3a/1a4€ JTMO0 BBIMOIHUI ¢ OIIHOKaMu (IIpH HAIUYHHN);

— noi00pan Marepuall, KOTOPBI He 3aTparuBaeT TEMbI 3aJ]a4l UM HE JAaeT MPeACTaBICHHE O
IIO3ULIUHU aBTOPA;

— UCTOJIb30BaJ TEPMHUHOJIOTHIO C OIIHOKaMH.

OreHKa «y0BIETBOPUTEIHHOY» CTABUTCS, €CITU O0yUYaIOITHICS:

— J1aJl OTBET HE Ha BCE MOJIBOMPOCHI 3a/1aHuUs;

— Jajm OTBET Ha BCE IOJBONPOCH, HO OOJBIIMHCTBO OTBETOB HEOOOCHOBAHHBIC WIIH
OIINOOYHEBIE;

— HE MpeACTaBUII BBINOJIHEHHOI'O 3aJjaHusl K 3a7aue (Mpu HaAJIM4IKH);

— HE CMOT C/IeNlaTh JOJDKHBIE BBIBOJBI HA OCHOBE UMEIOIIIET0Csa MaTepuaa;

— HE UCIIOJIb30BaJl TEPMUHOJIOTHUIO UJTU MCTIOIb30BaJl C OLIMOKaMH.

OreHKa «HEyI0BIETBOPUTEIBHOY» CTABUTCS, €CIIU 00y4YaroUIHiics:

— HE pelui 3a1auy;

— Jlan KpailHe KOpOTKUH OTBET, PELI HEKOTOphIE MYHKTHI 33Jayd, MPHU 3TOM HUKAK He
000CHOBAJI CBOE pEIICHUE, HE BHITIOIHIII 33/1aHUSI.

11. Opranuszanusi 06pa3oBaTeIbLHOIO Mpolecca IS JUL ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSMH

OOyyeHne MO AMCUUIUIMHE OOYYarOMIMXCS C OTPAaHMYEHHBIMU BO3MOXKHOCTSIMU 30POBBS
OCYIIECTBIISIETCI C y4YETOM OCOOEHHOCTEH TICUXO(pU3UIECKOTO pa3BUTHUS, WHAMBHIYaTbHBIX
BO3MOKHOCTEH U COCTOSIHUS 3710POBbS TAKUX 00YYAIOLIHXCS.

Conepkanrie oOpa3oBaHMsT W YCIOBUSA OpTraHU3alud OOydeHUs OOydYaromHMXcs C
OTpaHUYEHHBIMH BO3MOXHOCTSIMM 370POBBSl ONpPENENAIOTCS aJanTHPOBAaHHON 00pa3oBaTebHON
MpOrpaMMoii, a JJii HHBAJIUIOB TaKXKe B COOTBETCTBUU C HWHIUBUAYAIBHOM MPOrpaMMOi
peadmInTaly UHBATUAA.

OcBoeHME AMCLUUIIMHBI OOYYalOIIMMHUCA C OTPAaHMYEHHBIMH BO3MOKHOCTSMHU 370POBbS
MOKET OBbITh OpPraHMW30BaHO KaK COBMECTHO C APYTUMHM OOYyYaroIMMHUCS, TaK W B OTIENbHBIX
rpynnax. IIpeanonaratorcs cnenyaibHble YCIOBUS AJIs OJy4eHUs] 00pa30BaHus 00ydarolUMUCS C
OTrPaHUYEHHBIMUA BO3MO>KHOCTSIMH 37J0POBbSI.

[Ipodeccopcko-mieqarornyeckuii  COCTaB  3HAKOMHTCSI C  TICUXOJIOTO-(hU3UOJIOTHUYECKUMU
0COOEHHOCTSIMM O0YYaOLMXCs MHBAJIUAOB U JIML[ C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3]10POBbS,
WHIUBUAYAIBHBIMHU [IPOrpaMMaMy peadWIMTallui WHBAIUA0B (IIpy Hanuuuu). [lpu HeoOxoaumocTu
OCYILECTBIISETCSl  JIONOJHUTENbHAs NONJEPKKAa IPENOAABaHMS  THIOTOPaMM, IICHUXOJIOraMH,
COLIMAJIbHBIMU PaOOTHUKAMHU, MTPOLIEAIIMMHU OATOTOBKY aCCUCTEHTAMH.

B cooTBercTBHM C METOAMYECKUMH peKOMeHIanusMu MuHoOpHayku P® (yrB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamoJiaraeTcsi HCIONIb30BaTh COIUAIBLHO-aKTUBHBIE H
pedieKCUBHBIE METO/Abl OO0YYEHHUs, TEXHOJOTMH COLMOKYIbTYPHOW peadMIuTalud C LeJIbio
OKa3aHUsl TIOMOIIM B YCTAHOBJIEHUHU TIOJTHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYrUMU
CTY/IEHTaMH, CO3JIaHUH KOM(pOPTHOTO IICUXOJIOTMYECKOr0 KJIMMaTa B cTyieHdeckoii rpynme. Ilogdop
U pa3paboTka y4yeOHBIX MaTepuaioB MPOU3BOIATCS C YYETOM NIPEJOCTaBJIEHUS MaTepuajia B
pa3nuyHbIX (QopMax: ayAuadbHOH, BU3yalbHOH, C MCIOIB30BAaHMEM CHEIMAIbHBIX TEXHUYECKHX
CPEICTB U UHPOPMAIIIOHHBIX CUCTEM.

Meauamarepuaibl  Takke  CIEAyeT  HCIOJIb30BaTb MW aJalTHpOBaTb C  Y4ETOM
WHJIMBHIYAIBHBIX 0COOEHHOCTEH oOyuenus nui ¢ OB3.

OcBoenne aucuumiauHsel Junamu ¢ OB3 ocymecTBisieTcs € HCHOJIB30BAHUEM CPEACTB
oOy4yeHHs OOIIEr0 W  CIEUUAIBHOTO Ha3HA4YeHUs  (MEePCOHAJBHOIO W KOJUIEKTHBHOTO
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WCIOJIb30BaHUs). MarepuaibHO-TEXHUYECKOE O0O0eCleueHre MpPeayCMaTPUBACT MPUCIIOCOOICHUE
ayauTopuil Kk Hyxaam jui ¢ OB3.

®opma MpoOBEACHUS aTTECTAlMU JJIsl CTYJECHTOB-WHBAIUJIOB YCTAHABIMBACTCS C YYETOM
WHJIMBHIYAIBHBIX TMcuXopu3ndeckux ocobeHHocredt. [[ns crymentoB ¢ OB3 mpemycmarpuBaeTcs
noctymHas popma npeaoCcTaBICHHS 3aIaHUN OIICHOYHBIX CPEJICTB, @ UMEHHO:

— B IEYATHOHN WJIM AJICKTPOHHOU dopme (I JIMII C HAPYIMICHUSIMH OMOPHO-ABUTATEIIBHOTO
amnrmnapara);

— B TIeyaTHOM ¢opMe WM DJIEKTPOHHOH ((opMe C YBEIWYEHHBIM ImpudTOM U
KOHTPACTHOCTBIO (JJIs JTUI] C HAPYIICHUSIMU CITyXa, PeUH, 3pEHHUs);

— METOJIOM YTEHUSI ACCUCTEHTOM 3aJIaHUs BCIIYX (IUIsl JIUII C HAPYIICHUSIMU 3PEHUSA).

CrygeHTaM ¢ MHBaJIMJAHOCTBIO VYBEJIMYMBACTCS BpeMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIC ~BOMPOCHL. J[JII TakuWX CTYIEHTOB TIpeaycMaTpuBaeTcs JocTymHas (opma
MPEA0CTaBIICHUS] OTBETOB Ha 3a/IaHMs], 4 UMEHHO:

— MUChbMEHHO Ha OyMare Wjau HabOpOM OTBETOB Ha KOMIBIOTEpPE (IS JIMI] C HAPYIICHUSIMH
ciryxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (ISl JIUIL
C HapYIICHUSIMU OMTOPHO-ABUTATEIILHOTO ariapara);

— YCTHO (IJIs JIUI] ¢ HAPYUICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIOMIUXCA C WHBAIMIHOCTHIO TPOLEAypa OICHUBAHMS
PE3yNbTAaTOB O0YYEHHSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIucTt perucTpauuu u3MeHeHuii

Jarta
Ne PexBu3uThl 1OKyMEHTa 00 BBEICHUS B
ConepxaHue U3MEHEHUS 9
n/n YTBECPKACHUUN U3MCHCHUA JCHUCTBHC
/u3meHeHus
YTBCp)KI[eHa 1 BBC€JICHA B I[Cf/iCTBPIC peUICHUuEM
Kadepel rocyAapCTBEHHOTO ¥ MYHHIIATIATHBHOTO
yipaBJICHUSA HAa OCHOBAHHUHN (bejlepaHLHOFO HpOTOKOJ'I 3acelaHus
rOCy/IapCTBEHHOTO 00PA30BATENBLHOTO CTAHAAPTA | kadeapbl TOCYAAPCTBEHHOTO
1. | BeIcmero o6pa3oBanus — GaKalaBpHAT 110 ¥ MYHHLMIIATEHOTO «230» MIOHA
021 roma
HarpasieHuto nmoarorosku 40.03.01 ynpasnenus Ne 10 ot «30»
FOpucnpyaeHis, yTBep K ICHHBIM IPUKA30M utonst 2021 roza
MunucrepcTBa 00pa30BaHus U HAYKH
Poccuiickoit @enepanuu Ne 1011 ot 13.08.2020
AKTyaJ'II/BI/IpOBaHa U BBCJCHA B HCﬁCTBHC peaICHUEM
kadeIpel roCyAapCTBEHHOTO ¥ MYHHUIIATIATHBHOTO
yIpaBIeHUs HA OCHOBaHUH (eIePaTHLHOTO TIpOTOKO 3aceanHs
rOCY/IapCTBEHHOTO 00PA30BATENBHOTO CTAHAAPTA | kadeapbl TOCYAAPCTBEHHOTO
2. | BrIcmero o6paszoBanus — GakagaBpuaT Mo ¥ MYHHIHTIAIEHOTO «230» MIOHA
022 rona
HarpasieHuto nmoarorosku 40.03.01 yrpasienust Ne 10 ot «30»
FOpucnpyaeHius, yrBep»K ICHHBIM [TPUKA30M utons 2022 ropa
MunucrepcTBa 00pa30BaHUs U HAYKH
Poccuiickoit @enepanuu Ne 1011 ot 13.08.2020
AKTyaJlM3upoBaHa U BBEZIEHA B ICWCTBHE pellIeHUEM
kadeIpbl 5JKOHOMHUKH B TOCYJapCTBEHHOTO U
MYHUIUIIAJIBHOI'O YIIPaBJICHUA Ha OCHOBaHHUHU HpOTOKOH 3aceaHus
(eneparbHOr0 rocyJapCTBEHHOTO Kabe P! SKOHOMHUKH 1
3 00pa30BaTeNLHOTO CTAHJAPTA BHICIIETO TOCYapCTBEHHOTO 1 «30y HIOHS
" | obpa3zoBaHMs — OakanaBpHaT MO HapPaBJIEHUIO MYHHIUNATBHOTO 2023 rona
noarotoku 40.03.01 Opucnpynenuus, ympasierus Ne 10 ot «30»
YTBEPXK/IEHHBIM MIPUKa30oM MHUHUCTEpCTBA utonst 2023 roza
obpasoBanus u Hayku Poccuiickoit Denepanmn
Ne 1011 ot 13.08.2020
4.
5.
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