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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpt0o wW3yuYeHUsS IUCHUIUIMHBI «YTIpaBJIeHHUE YEIIOBEUYECKHMMH pecypcamu» (manee —
JTUCLUHUIUIMNHA)  SBISCTCS OCBOCHHE OOYYArOIIMMHUCSH TEOPETHUECKUX OCHOB M  OBJIAJICHHUE
MPAaKTUYECKUMHU HaBbIKAMH W YMEHHSAMH TI0 pa3pabOTKe MEPOINPHUATHA 10 PpaldoOHATBLHOMY
WCIOJIb30BAaHUIO U PA3BUTHUIO YEIIOBEUECKHX PECypcoB, ()OPMUPOBAHHE W PA3BUTHE JIMIHOCTHBIX
Ka4ecTB U MPpoheCCHOHATBHBIX KOMITETCHIIMA B 00JIACTH YIIPABJICHUS Y€JI0BEUSCKMMU PECYPCaMHU.

3amayn ITUCHHUILIMHBL:

— (dopMHpOBaHHE TIPEACTABICHUN O crelU(pUKe YIPABJICHHUS YEIOBECYECKUMH pecypcaMu B
OopraHu3alusix;

— MPUOOPETEHHE HABBIKOB Pa3pabOTKH MEPONPUSITHH IO MPUBICYCHUIO U OTOOPY MEpPCOHAlIa
Y TIpOrpamMM UX aJIalTalluy,

— (opmupoBaHue yMEHUH HCIIONB30BATh PA3IUYHBIE METOJbI OLCHKH YEJIOBEUYECKHUX
pecypcos;

— IpruoOpeTEeHNE HABBIKOB YIPABJICHHS COIMAILHBIM Pa3BUTHEM YEJIOBEUYECKUX PECYPCOB;

— BBIPA0OOTKA HABBIKOB Pa3pa0OTKH CTPATETUH YIIPABIICHUS YETIOBEUSCKUMH PECYPCAMH.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JucuunimHa OTHOCUTCS K AMCHMILIMHAM oOs3artenbHOM dactu Onoka bl. JlucuumniauHb
(Momynu) y4eOHOro TIUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHONW 00pa30oBaTEebHON MporpamMme
BhICIIEro oOpa3oBaHus l'ocygapcTBEeHHOE M MYHHIIMIIANBHOE VYIPABICHHE 110 HAMpPaBICHHUIO
noarotoBku 38.03.04 ["'ocynapcTBEHHOE U MYHHUITUTIATBHOE YIIPABJICHHE.

3HaHUs, YMEHUS, HABBIKU U KOMIIETEHIIMHU, MOJyYEHHbIC OOYYAIONIMMHUCS TPHU H3y4eHUU
JAHHOW JUCHMIUIMHBI, HAXOISAT TPHMEHEHHE B TBOPYECKOW W HAYYHO-HCCIEIOBATEIbCKOU
NEeSTeNIbHOCTH, MIPH MOATOTOBKE KYPCOBBIX PabOT U BBITYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

JucnumimHa n3ydaercs Ha 3 Kypce B 5 cemecTpe, (hopMa NpOMEKYTOUYHOW aTTecTaluu —
3a4€eT C OLIEHKOM.

3. IlepevyeHpb NJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHs MO M CUMILIHHE (MOIYJII0), COOTHECEHHBIX
¢ IVIAHUPYEMBbIMH pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHHs y4eOHON TUCHMIUIMHBI OOYYarOLIUICsS TOJKEH NEMOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Koy u Koxn u HaumeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKaTopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH JOCTUKECHUS o0yuyeHHs
KOMIIETEHIIUH
KOMITIETEHINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT OCHOBHBbIE
OCYILIECTBIIATh OCYILIECTBIIATh MIPUHIIMIIBI U METO/IbI YIIPaBJICHUS
COLIMAJIBHOE COLIMAJIbHBIE YEJI0BEYECKMMU pecypcaMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi padoTsl
U PEAI30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO pOJIb B METO/I0B OLIEHKH 3()PEKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
KomatHas TpYNmoBBIX VYK-3.1-1.3-3. 3HaeT OCHOBHBIE
pa60Ta . KOMMYHUKaIIUN MOoaeIu KOMaHI[OOGpaBOBaHI/ISI u
TEeXHOJOTHH 3D PEeKTUBHOM
JTUAEPCTBO
KOMMYHMKAIIMU B KOMaHJ1e
VYK-3.1U-1.Y-1. Ymeer
IIPOEKTUPOBATh MEKIMYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeer onpenensitb
CBOIO pOJIb B KOMaH/I€, CTaBUTh
ey U GopMynupoBaTh 3a/1auH,
CBSI3aHHBIE C €€ pean3alei




VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICHCTBHE C YUETOM
COIIMAIBHBIX OCOOCHHOCTEH YJICHOB
KOMaH/IbI

VK-3.1-2. VK-3.1-2.3-1. 3naer
[Ipumensier MeTo bl TEOPETUYECKUE OCHOBBI U
KOMAaHJHOT'O MPAKTUYECKUE aCIEKThI
B3aUMOJCHCTBUS OpraHu3aIy KOMaHIHOW pabOThI
VK-3.1-2.3-2. 3HaeT OCHOBHEIC
METO/Ibl aHAJIU3a IPYIIIOBOIO
B3aUMOJICHCTBU
VK-3.1-2.3-3. 3HaeT METOIbI
aHalii3a KOMaHIHBIX poJieil
VK-3.U-2.Y-1. Ymeer
MIPOEKTUPOBATh U OPraHU30BbIBATH
KOMaHJIHYIO paboTy
VK-3.1-2.V-2. YMeer onpenensitb U
KOPPEKTUPOBATh KOMaHIHBIE POJIU
VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMaH bl
B OBJIaJICHUY HOBBIMH 3HAHHUSIMU U
YMEHUSIMHU
OIIK-2. OIIK-2.1-1. OIIK-2. U-1.3-1. 3naet nporuecc
Crniocoben VYyactByer B pa3paboTKu U peanu3auu
paszpabaThiBaTh M | pa3paboOTKe U YIPABJICHUYECKUX PELICHUMN.
pean30BbIBATH peanusanuu OIIK-2. U-1. 3-2. 3HaeT OCHOBBI
YIPaBJICHUYECKUE | YIPABICHYECKHUX IMPUMEHEHHUS MEP PETYIHPYIOLIEro
pelIeHus], MEpPHI pEIIECHUN, IPUMEHAET | BO3ACHCTBHS M pealli3alun
PETYIUPYIOIIETO | MEPBI KOHTPOJIbHO-HAI30PHBIX (PYHKIINN
BO3/ICUCTBUS, B PErYJIUPYIOILIETO OIIK-2. 1-1. V-1. YMmeer
TOM YHCJIe BO3JICHCTBUS, B TOM IPUMEHATH MEPBI PETYIUPYIOLIETO
KOHTPOJIBHO- YHUCJIe KOHTPOJIBHO- BO3JEHCTBUS U Y4aCTBOBATh B
HaJI30PpHBIC HaA30pHbIe PYHKINUU peanmu3anny KOHTPOJBHO-
byHKINH, HAJ30pHBIX (QYHKIUI
roCy1apCTBEHHBIE OIIK-2. U-1. Y-2. Vmeer
Hu pa3zpabaThiBaTh U BHEAPSITH
MYHUIHUITAJIBHBIC COBPEMEHHbBIEC CUCTEMbI TCKYILICTO U

IpOrpaMMbl Ha
OCHOBE aHaJIn3a
COLIMAJIBHO-
HKOHOMUYECKHUX
IIPOLIECCOB.

OICPAaTUBHOI'O KOHTPOJIA

OIIK-2. 1-1. B-1. Bnageer
0a30BBIMU HABBIKAMU MPUHSATHUS
YIPABICHIECKOTO PEIICHUS,
JIOBEJICHUS PEIICHHUE JI0
WCTIOJTHUTEJICH U OCYIIECTBICHUS
KOHTPOJIS 32 €0 BBITTOJIHEHUEM.

OIIK-2. 1-1. B-2. Bnageer
0a30BbIMH HaBBIKAMU IPUMEHEHUS
OILIEHKHU PETYJINPYIOIIETO
BO3/ICHCTBUS JIJIs1 ONPEIeTICHUS
po0JieM U 1esel peryJIupoBaHus,
BbIOOpA aIbTEPHATUB JOCTHKEHUS
LeJIe Npy pean3aumu
KOHTPOJIbHO-HA/I30PHBIX (DYHKITHIA.
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3HaTh:

— O0BEKT M NMPEeAMET yNPaBICHHS YEI0BEYECKUMHU PECYpCaMu, €ro MECTO B CCTEME HayK;

— TEOPETUYECKUE U METOAOJOTNYECKHE OCHOBBI OPraHM3aLMOHHBIX IIPOLECCOB YIIPABICHUS
COBPEMEHHOI OpraHu3aluei;

— DJIEMEHTBI BHEIIHEH U BHYTPEHHEHN CpeJlbl OPraHU3alluy;

— OCHOBBI CO37aHMsI U (PYHKIIMOHUPOBAHUS OpraHU3aIMK, HEOOXOAUMBIE I (OPMUPOBAHUS
[IOTEHIMala €€ JaJIbHEHIIEr0 Pa3BUTHS;

— OCHOBBI OLIGHKM SKOHOMHYECKON 3()()EKTUBHOCTH COBEPIICHCTBOBAHUS CHCTEMBI U
TEXHOJIOTMH YIIPABJICHUS YEJIOBEYECKUMU PECYPCaMU;

YMETB:

— IIPUMEHSATH Ha IIPAKTUKE OCHOBHBIE TEXHOJIOTUHU YIIPABIICHUS YEJIOBEYECKUMHU PECYPCaMHU;

— BBIABJISTH 3HAYMMbIE NPOOJIEMBI 3KOHOMHYECKOTO U  COIMAIBbHO-TICUXOJIOTUYECKOTO
XapakTepa IpU aHalIu3€ KOHKPETHBIX YIPABIECHYECKUX CUTYALUH, IPEAIaraTth Coco0bl UX PELICHUS
Y OLICHUBATh 0KUAAEMbIE PE3YIIBTATHI;

— IPUHUMATh 0OOCHOBAHHBIE PEIICHUS HA OCHOBE UMEIOIIMXCS TaHHBIX B cpepe yrpaBIeHHS
YEJIOBEUECKMMU PECypcaMu;

— OIIPENEIATh MOJIEb PA3BUTHUS U YIPABJICHUS OpPraHNU3alUel, a TakKe KOPPEKTUPOBATh €€ B
COOTBETCTBUU C U3MEHEHUSIMU BHEILLIHEN CPEJIbL;

BIIQJIETh:

— HaBBIKAMHU aHalM3a KOHKPETHBIX YIPABICHUYECKUX CUTYAIlUd W pelIeHus KOH(IUKTHBIX
CUTYalH;

— METOJAaMH aHalu3a 5SKOHOMHUYECKOW U cOlUanbHOW J(PGHEKTUBHOCTH JESATEIBHOCTH
MOAPA3ACIICHUN 10 YIIPABICHUIO YEJI0OBEYECKUMHU PECYPCAMHY;

— KYIbTYpOHl MBIIUICHHS, CHOCOOHOCTBIO K BOCHPUSTHUIO, aHaIu3ly U 000OIIEHUIO
nH(pOpMAaINH, TIOCTAHOBKE LIEIH U BBIOOPY ITYTEH €€ TOCTUKECHUS;

— HaBbIKAMHU CaMOCTOSTEJIbHOIO OBJAJECHHUS HOBBIMU 3HAHHUSIMH, B TOM 4YHUCIE C
HCIOJIb30BAHUEM COBPEMEHHBIX HHPOPMAILIMOHHBIX TEXHOIOTHH.

4. O0beM AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHoi padoThl (pa3aensiercs no popmam
00y4eHus)
OOmiast Tpy1I0eMKOCTh JUCIMIUIMHBI cocTaBiisieT 4 3adeTHble enuHuibl (144 vaca). dopma
IIPOMEXKYTOUHOM aTTEeCTallui — 3a4€T C OLIEHKOM.
QOunas ¢popma 00yueHus

Bup yueOHoii padoThI Bcero Cemectpsl
yacos S
AyIuTOpHBbIE 3aHATHS (KOHTAKTHas1 paboTa) 52 52
B ToM ynce: - - - -
Jlexumu (JI) 16 16
[Tpaktuueckue 3ansatus (I113) 36 36
Cemunapsl (C)
JlaGoparopHsbie paboTs! (JIP)
CamocrosiTesibHas padora (Bcero)* 92 92
By npomexyTo4HOM aTTecTalluy 3ayem ¢ OYeHKoU
OO6m1ast TpyA0€MKOCTb: JacCkl 144 144
3a4ETHBIE €TUHUIIEI 4 4
O4Ho-3204Hasi GpopMa 00y4eHUs
Bup yueOHoii padoThl Bcero Cemectpsl
4acos S
AYyIUTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 32 32
B ToM unce: - - - -
Jlexumnu (JI) 12 12




Bun yueOHo# padoThI Bcero CemecTpbl
4yacos 3)

[Tpaxtrueckue 3ansatus (113) 20 20
Cemunaps! (C)
JlabopaTtopHsbie padoTs (JIP)
CamocrosiTeJibHas padoTa (Bcero)* 112 112
Buj npomMexyTouHOM aTTeCTallMy 3a4em ¢ OYeHKOU
OO6m1ast TpyA0€MKOCTb: Jackl 144 144

3a4YETHBIE €UHHUILIBI 4 4

* s oOydalommMXcs IO WHAWBHAYalbHOMY YyYeOHOMY IUTaHYy KOJHYECTBO YacOB KOHTAKTHOW W
CaMOCTOSATENLHOM pabOThl YCTAHABIUBACTCS MHAMBUAYaIbHBIM y4eOHBIM I1aHOM Y,

JlucumiinHa — peamu3yeTcsi TOCPEACTBOM  IMPOBEACHUS Y4YeOHBIX 3aHATHH  (BKIIOYas
MIPOBEJICHUE TEKYILIEr0 KOHTPOJIS YCIEBAEMOCTH U IMPOMEXKYTOYHOM arTecTanuu odydaromuxcs). B
COOTBETCTBHUH C paboYeii MporpaMMoi U TEMAaTUYECKUM TUTAHOM U3yUeHUE AUCIHUILTUHBI TPOXOIUT B
¢bopMe KOHTAaKTHOH pabOTHl O0O0YyYAIOIIMXCS C MpenojaBaTeieM U CaMOCTOATEIbHOW padOThI
obOyuatomuxcs. [lpu peanu3anuy AUCIHUILIUHBI MPETYCMOTPEHA ayIUTOpHAsS KOHTAKTHAs padoTa |
BHEay/IMTOpHAsl KOHTAKTHAs paboTa MOCPEICTBOM AIEKTPOHHON MH(DOPMALIMOHHO-00pa30BaTEIbHON
cpennl. YYeOHBIM MpOIecC B ayAUTOPUU OCYIIECTBISETCS B (GOpMe JCKIUH M TPAKTUYECKUX
3aHATUN. B JeKIUsIX pacKpbIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOIAT B pabouyro mporpammy. Ha
MPAKTUYECKUX 3aHATUAX Oosee MOAPOOHO H3ydyaeTcss NPOrpaMMHBIA MaTepual B IIJIOCKOCTH
O0TpabOTKH MPAKTUICCKUX YMEHHUI U HABBIKOB U YCBOCHUS TeM. BHeayauTopHast KOHTaKTHAsI paboTa
BKJIIOYAET B ce0s MPOBEJCHUE TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH B 3JIEKTPOHHON MH(GOPMAIMOHHO-
o0pa3oBaTenpHOM cpejie.

5. Coaep:xkaHue TUCHUILINHBI (MOTYJIs1)
Pa3nennbl iMcUMIIMHBI M TPYA0€MKOCTH 110 BHAaM Y4eOHbIX 3aHATHI
(B akajleMHYeCKUX 4acax)
Ounasa popma odyuenusn

Bunbl yueOHol#i paGoThl, akageMHYeCKHUX YacOB
= KonrakTHas padora o0y4arommxcsi ¢
s npernoaaBaTe/ieM
2
5 = o e @
I~
Paznesn, Tema 2 EE 5 S 2
S g o = g g E
2] - 8 = = S 2 = 5o
O [N =) < = =
S 2 = = z I E =
= = = F = F ¥ s
< = = c®
Q é ) 2
o =
Tema 1. Pa3BuTue npeacrasieHuit o
4eJ0Be4eCKOM (haKTope B
YIIpaBICHYECKUX HayKax. 18 12 6 2 4
KopnoparusHas kynbTypa
OpraHu3alyH.
Tema 2. CTpykTypa 1 OCHOBHBIE
(byHKIMU CITy>KO yrpaBieHus 18 10 8 2 6
YEJIOBEUYECKHMU PeCypcaMu U UX

JUIst 00y4aroUIuXcs 110 WHAMBUIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa30BaTENbHOM IPOrpaMMbl HAa OCHOBE WHIMBHUIYalM3allUd €€ COAEPXKAHUS C Y4ETOM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
o0ydeHuH, /Uit 00y4JalouIMXcs C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAINIOB, JJIS JINLI, 3a4MCICHHBIX JUIs
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C HacThio 5 crathm 5 demepanpHoro 3akoHa or 05.05.2014 Ne84-03 «O6
0COOCHHOCTSIX MPABOBOTO PETYJIMPOBAHUs OTHOWIEHWH B cdepe oOpa3oBaHMs B CBs3M C NpHHATHEM B Poccuiickyro
denepanyro Pecriyonmku Kpeim 1 oOpazoBanuem B coctaBe Poccuiickoit denepan HOBBIX CyObekToB — PecyOnuku
KpeiMm um Topoma ¢denepansHoro 3HaueHusi CeBacTomoyii W O BHECEHHH H3MeHeHMH B DenmepanpHblii 3akoH «OO6
obpasoBanuu B Poccuiickoit denepanuny).
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spomonus. PopMupoBaHue
CTpaTeruil ¥ NOJIUTUKU B 00JIACTH
YEJI0BEYECKUX PECYPCOB

Tema 3. PbIHOK Tpy/a: MOHATHE,
(YHKIIUY ¥ MEXaHW3M JICHCTBUSA.
DopMHUpPOBAHUE YETOBEYECKUX

pecypcoB

18

10

Tema 4. Ananrainus nepcoHana

18

12

Tema 5. Mcnionp3oBanue U pa3BUTHE
4eJIOBEYECKHX PECYPCOB

18

12

Tema 6. MuHOBanuu u odecrneueHue
OIIEPIKKH [TEPCOHATIA

18

12

Tema 7. YipaBiieHHE TOBEACHUEM
repcoHaa

18

12

Tema 8. Ouenka 3pPeKTHBHOCTH
YIIPABJICHUS YeIOBEYECKUMHU
pecypcaMu

18

12

KOHTpOJ’lB, MPOMEKYTOIHAA
arrecranus

O6mmii 00beM, YACOB

144

92

52 16 - 36

dopMa NPOMeKYTOYHOM aTTeCTALNU

3a4eT ¢ OLIeHKOH

Ouno-3aounasn hopma odyuenusn

Buabl yueOHoii padoThl, aKaIeMUYECKUX YACOB

= KonrakTHas padora o0y4arommxcsi ¢
g npenogaBaTeemMm
= = a.a
Pa3zen, Tema & z £ g § g -
S S 'S o Z = 9 o o =
R S = o) S E = o=
S 2 = = = E =
2 = g = <8
- = S | &
Tewma 1. Pazsutne npencrasieHuit o
YeJI0BEYECKOM (aKTope B
YIpPaBIE€HYECKUX HayKax. 18 14 4 2 2
KopnoparuBHas kynpTypa
OpraHu3aIyu.
Tema 2. CTpyKkTypa 1 OCHOBHBIE
(GyHKIUH CITy’K0 yIpaBiieHUs
YeJI0BEYECKMMH PECYpCaMH U UX 18 12 6 5 4
sBomtonus. PopMupoBaHue
CTpaTeruil ¥ NOJUTUKU B 00JIACTH
YEJIOBEUECKUX PECYPCOB
Tema 3. PoIiHOK Tpyna: NoHSTHE,
(GYHKIIUU 1 MEXaHU3M JIEUCTBUA. 18 12 6 5 4
DopMHUPOBAHUE YETOBEUECKUX
pecypcoB
Tema 4. Ananrtauus nepcoHana 18 15 3 1 2
Tema 5. Mcnions30Banue U pa3BUTHE 18 14 4 5 5
YEJIOBEUYECKUX PECYPCOB
Tema 6. UnHoBanmu u odbecreueHue 18 15 3 1 5
MTOJIEPKKH ITEPCOHANIA




Tewma 7. YpaBieHue noBeacHUEM

nepcoHasa

18 15 3 1 2

Tema 8. Ouenka 3 PeKTUBHOCTH

YIIPaBJICHUS YEIOBEYCCKUMHU
pecypcamu

18 15 3 1 2

KonTpossb, npomexyTouHast
arrecTanus

OO61mmii 00emM, 4aCOB

144 112 32 12 - 20

dopMa NPOMEKYTOYHOM aTTeCTALNHU

3a4eT ¢ OLIeHKOH

Conep:kaHue THCHHIUIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jesnam (Temam)

HaumenoBanue pasnenos
(TeM) TUCITUTIITNHBI

Coneprkanue pasjena (Tem)

Tema 1. Pa3Butune
IIPEICTaBICHUN O
YeJI0BEYECKOM (haKTope B
YIIPaBICHYECKUX HayKax.
KopnioparuBhas kynbTypa
OpraHH3alMH.

YenoBeueckne pecypcsl Kak 00beKT yrnpasieHus. @unocopus
YIIPaBJICHUS YEIOBEYECKUMH pecypcaMu. DBOIOLUS
IPE/ICTaBICHUIN O POJIH YEI0BEUECKOro (pakTopa B yIpaBICHUH.
Pa3BuTne KoHIEMIHIA KaApoBOro MeHekMeHTa. KopnopaTusHas
KYJIbTYpa: CYILIHOCTb, OCHOBHBIE MIOHSATHS, CIIOCOOBI
kinaccudukanun. opmMupoBaHre KOPIOPATHBHON KYJIbTYPHI B
OpraHu3anuy. 3HaueHuEe KOPIIOPATUBHOM KYJIbTYphl BO
B3aMMOOTHOMIICHUSIX CO CTEUKXOJIJICPaMH.

Tema 2. CtpykTypa u
OCHOBHBIE (DYHKIIUU CITYkKO0
YIIPaBJICHUS YEIOBEYCCKUMHU
pecypcamMu U UX IBOJIOLHSL.
DopMUPOBAHUE CTPATETHI U
MIOJIUTUKH B 00J1aCTH
YeJI0OBEYECKHX PECypCOB

XapakTepuCTUKa OPraHU3alMOHHBIX CTPYKTYP YIIPABIICHHUS.
Tumnsl cTpyKTyp ciyk0 ynpaBieHuUs YeI0BEYECKUMHU peCypcaMu B
COBPEMEHHBIX YCIOBUAX. OYHKIIUH CITYXO yrpaBIeHUs
yejoBeyeckuMHU pecypcamu. Kagposoe, nHdopmamonHoe,
TEXHUUYECKOE U NPaBOBOE 00ECIIEYEHNE CUCTEMBI YIIPABICHUS
4eJI0BEYECKUMHU pecypcamMu. CTpaTernueckoe ynpaBJeHHue
4esoBeYeCKUMHU pecypcamu. OCHOBHBIE HAIIPABJICHUS U THUIIbI
KaJpOBOM MOJIUTUKHU. DTarbl HOpMUPOBAHUS KaIpOBOH
MOJINTUKU.

Tema 3. PoiHOK Tpyna:
MOHATHE, QYHKIUU U
MEXaHU3M JICUCTBUS.
dopMupoBaHue
YEJIOBEUECKUX PECYPCOB

Crnpoc n npeioxeHue Ha pbiHKe TpyAa. [locpeqHuky Ha peIHKe
Tpyaa. [InanupoBanue noTpeOHOCTH B YETOBEUYECKUX PECYpCax.
HaGop u ot00p nepconana. Itamnsl 0TOOpa nepcoHaa.
CoBpemeHHbIe BUBI U (OPMBI 3aHATOCTH.

Tema 4. Anpanrtanuys
repcoHasa

Hanpasnenus v Buabpl agantauuu. Y paBieHUE TPYAOBON
apantanueit. Onenka 3pdextuBHOoCTH agantanuu. [Ipeononenue
COINPOTHUBIICHHS] OPTaHU3AMOHHBIM U3MEHEHHUSIM.

Tema 5. Ucnions30Banue n
Pa3BUTHE YEIIOBEUECKUX

pecypcoB

OcHOBHBIE IOJX0/1bI K (POPMUPOBAHUIO CUCTEMbBI MOTHBALIUN
TPYOBOTO NoBeAeHUs1. POPMBI M CUCTEMBI OIUIATHI TPy
nepcoHana. Onenka nepconana. HanpasieHus pa3BUTHS
4yeoBedeckux pecypcoB. O0yuenue nepcoHana. Meroasl
oOyueHus. YTpaBieHue J1enoBoi kapbepoil. DopmupoBanue
KaJIpOBOT'0 pe3epBa.

Tema 6. InHOBanuu u
o0ecrniedyeHre NoIIePKKU
nepcoHasa

VYnpasieHnre HHHOBALMSIMU B KaJIpOBBIX cucTteMax. ObecrneueHue
0€30MacHOCTH YeJI0BeUYeCKUX pecypcoB. ColranbHas 3ammTa
nepcoHasa.

Tewma 7. YipasieHue
MIOBEICHUEM NIEPCOHAIIA

Crpecc-MeHEKMEHT B OpraHu3aliu. Y IIpaBJIeHUE
KOH(JIMKTaMHU.

Tema 8. Ouenka
3¢ (HEeKTUBHOCTH YIIPaBICHUS
4eJI0BEYECKMMH pECypcamMu

OcHoBHbIe TTOKa3aTenu 3P (HEKTUBHOCTH IEATETHHOCTH CITYKO
YIPaBJICHUS YEIIOBEYECKUMH pecypcamMu. DKOHOMUYECKAs U
conuanpHas 3GEKTUBHOCTh YIPABICHUS Y€TIOBEUSCKUMHU
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| pecypcamu.

6. CamocrosiTesibHasi padora cryaenToB (CPC)

6.1 Buabl caMocTOATEIbHOM pa0oThl 00y4YAKUIMXCH 10 AUCHHUILVINHE

Nunexc
a . KommuecTtBo wacos
Tema/Paszen WHJUKaTOpa Bunabl camMmocToATENBHOM
dbopmupyemoit paboThl 00YyJArOIITUXCS 0DO 0300
KOMIIETEHIINHU
Tema 1. Pa3sButue
MpeCTaBIEHUH O
qgﬂ(I:BequKOM ITonroroBka K JIEKIITMOHHBIM U
MPAKTUYECKUM 3aHATUSIM T10
(dhakTope B YK-3.U-1.
BOIIPOCaM YCTHOTO OINpoca
YIPaBIEHUYECKUX YK-3.1-2. TToAroToRKa I0KTATA 12 14
HayKax. OIlK-2.1-1
Koyliio ATHBHAS [ToaroroBka K TECTUPOBAHUIO
priop Brimonnenune 3amanuii
KYJIbTypa
OpraHu3aIyu.
Tema 2. CtpykTypa u
OCHOBHBIE (DyHKIIUU
CIyx0 aBJICHUA
‘IeJ};OBe‘}IlleT(I:)KI/IMI/I ITonroroBka K JIEKIITMOHHBIM U
CCVDCAMH 1 HX VK3 H-1 MPAKTUYECKUM 3aHATUSIM T10
EBOJ}?:OHI/HI VK 3‘I/I 2' BOIIPOCAM YCTHOT'O OIpoca 10 12
) ) : ITonroroBka moxnama
dopmupoBanue OIIK-2.1-1
or I;Terlz/lﬁ u [ToaroToBka K TECTUPOBAHUIO
p Brimonnenue 3aganuit
MMOJIUTHKHU B 001aCTH
YeJI0BEUYECKUX
pecypcoB
Tema 3. PeiHOK
TDYIA: TOHSTHE ITonroroBka K JIEKIITMOHHBIM U
(ppy KHHH " ’ VK3 -1 MPAKTUYECKUM 3aHATUSIM 10
i . . BOIIPOCAM YCTHOT'O OIpoca
MEXaHU3M JIEHCTBUSL. YK-3.1-2. TToAroToBKa IOKTATA 10 12
dopmupoBanue OIIK-2.1-1
qu%BeEeCKHX [ToaroroBka K TECTUPOBAHUIO
Brinmonnenue 3aganui
pecypcoB
Tema 4. Ananramnus TloaroroBka x JEKIIMOHHEIM U
repcoHasa VK3 -1 MPAKTUYECKUM 3aHATUSIM 10
VK 3.I/I 2' BOIIPOCAaM YCTHOTO OMpOca 12 15
) : ITonroroBka moknama
OTK-2.1-1 $ JIOKTan
[ToaroroBka Kk TECTUPOBAHUIO
Brinmonnenue 3apanui
ema 5. OJITOTOBKA K JIEKIIMOHHBIM U
T 5 I1
Ucnonb3oBanue u VK3 H-1 MPAKTUYECKUM 3aHATUSIM 10
pa3BUTHE VK 3.I/I 2' BOIIPOCAM YCTHOTO OTpoca 12 14
YEJI0BEUECKUX OITK 2 " 1 ITonroroBka mokiana
pecypcoB ' [ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanui
ema 6. UaHOBamu OJITOTOBKA K JIEKIIMOHHBLIM U
T 6.1 I1
H obecrieueHne VK3 H-1 MPAKTUYECKUM 3aHATUSIM 10
TTO/IEPKKH VK 3.I/I 2' BOIIPOCAM YCTHOTO OTpoca 12 15
nepcoHasa OIK 2 " 1 ITonroroBka mokianma
' [ToaroroBka K TECTUPOBAHUIO
Brinmonnenue 3amanui
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Tema 7. YpaBiieHue [ToaroroBka K JEKIIMOHHBIM U
MMOBEACHUEM VK3 -1, MPAKTUYECKUM 3aHATHUIM T10
repcoHasa VK312, BOIIPOCAM YCTHOT'O OMpoca 12 15
OIK-2 -1 IloaroroBka goknama
[ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanunii
Tema 8. Ouenka IToaroroBka K J€KIIMOHHBIM U
a¢ddexTuBHOCTH VK3 -1 MPAaKTUYECKUM 3aHATHUIM T10
yIPABJICHUS VK312, BOIIPOCAM YCTHOT'O OMpoca 12 15
YeJIOBCUECKIMU OIK-2 -1 IloaroroBka goknama
pecypcamu [ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3amanunii

6.2.MeToanyeckne yKa3aHusl 10 OPraHU3alHUN CAMOCTOSITEIbHON PadoThl CTYIEHTOB

CamocrosarenbHass paboTa CTYAEHTOB — 3TO IPOLIECC AKTHUBHOIO, LIEJIEHAIIPABICHHOIO
NpUOOpPETeHUs] CTYACHTOM HOBBIX 3HAHWH, YMEHHA 0€3 HEMOCPEACTBEHHOTO  YYacCTHS
IIperoiaBaTesis, XapaKTepU3yIOLIUics IPeIMETHON HaNpaBlIeHHOCTbIO, 3()()EKTUBHBIM KOHTPOJIEM U
OLICHKOM Pe3ysIbTaTOB JAESTEIbHOCTH 00Y4aroIerocs.

Ienu camocToATeNbHON PabOTHI:

— CUCTeMaTHU3alus U 3aKpelyIeHUE IOJYyYEHHBIX TEOPETHYECKUX 3HAHMM M IPaKTHUECKUX
YMEHHH CTYJIEHTOB;

— yri1yOJieHUE U pacIliipeHHe TEOPETUUECKUX 3HAHUM;

— (opMHUpOBaHME YMEHUN HCIOJIb30BaTh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTALHUIO,
CHELHAJIbHYIO JINTEPATYPY;

— pa3BUTHE IMO3HABATENbHBIX CIOCOOHOCTEH, AKTMBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

— (opMHpOBAHUE CAMOCTOSATEIIBHOCTU MBILUIEHUS], TBOPYECKONH MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOPAa3BUTHIO, CAMOCOBEPLICHCTBOBAHUIO M CAMOPEAIN3aLlNH;

— Pa3BUTHE UCCIIEN0BATENIBCKMX YMEHNN U aKaJeMUUECKUX HABBIKOB.

CamocrosTenbHast padoTa MOKET OCYHIECTBIIATHCS MHAMBUAYAIBHO WM TPYNIIAMU CTYIAEHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHSI CI0KHOCTH, KOHKPETHON TEeMaTHKH.

TexHosorus opraHus3alii CaMOCTOSITENIbHON pabOThl CTYAEHTOB BKJIIOYAET MCIIOJIb30BaHHE
MH(GOPMAIMOHHBIX 1 MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

[lepen  BhIMONHEHHEM  OOYYalOUIMMHCS  BHEAYAMTOPHOM  CaMOCTOATEIbHOW  pabOThI
IIpenojaBaTeslb MOXKET IPOBOJUTh HMHCTPYKTaX II0 BBINOJIHEHMIO 3ajaHus. B MHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb ¥ COAEPKAHUE 3a/1aHuUs;

— CPOKH BBITIOJHEHHUS;

— OPUEHTHPOBOYHBIN 00BEM paboOTHI;

— OCHOBHBIE TpeOOBaHU K pe3yibTaTaM pabOThl U KPUTEPUU OLIEHKH;

— BO3MOJKHBIE€ TUITMYHBIE OIIMOKHU NP BHIOIHEHUH.

KoHTponb pe3ynbTaroB BHEAyIUTOPHOM CaMOCTOSATENbHOW pabOThl CTYIAEHTOB MOXKET
MIPOXO/UTH B MHUCbMEHHOM, YCTHON WJIM CMELIaHHOM (opme.

CTyneHThl JOJKHBI MOJXOJUTh K CaMOCTOSATENbHON paboTe Kak K HauBaKHEHIIEMY CPEACTBY
3aKpeIUIEHUs] M Pa3BUTHUS TEOPETHUECKUX 3HAHMUM, BBIpaOOTKE €JMHCTBA B3IVISIOB HA OTJENbHbIC
BOIIPOCHI Kypca, MpUOOpETeHHs] ONpeAesIeHHbIX HABBIKOB W HCIOJIb30BaHUS MPOQeccHOHAIbHON
JIUTEPATYPHI.

[Tomemenuss uisi CaMOCTOSITETLHOM pabOThl O0YyYAarOIIMXCS OCHAIEHbl KOMIBbIOTEPHOM
TEXHUKOM C BO3MOKHOCTBIO MOJKIIOUEHUS K cetn «HTepHeT» M obecredeHueMm JI0CTyna B
ANEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENIbHYIO CPEy OpraHU3aIUH.

IIpu camocTosTENEHON MPOPAOOTKE Kypca 00yUaroIHecs JOJKHBI:

— pOCMaTpUBaTh OCHOBHBIE ONpe/esIeHUs U (aKThI;

— MOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHITHUHM MaTepHall U JONOJHUTH €r0 C
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Y4€TOM PEKOMEHOBAHHOM 110 JaHHOU TEME JINTEPaTyphl;

— HM3YYHUTb PEKOMEHJOBAaHHYIO JIUTEPATypy, COCTABIATH TE3HUCHI, AHHOTALMM W KOHCIIEKTHI
Han0oJIee BaXKHBIX MOMECHTOB;

— CAMOCTOSATEIIBHO BBIIIOJIHATD 3aJJaHNsl, AaHAJIOTMYHBIC ITPEIIaracMbIM Ha 3aHIATHIX;

— MCIIOJIB30BATh Il CAMOIIPOBEPKU MaTepHajibl (POHIA OIICHOYHBIX CPEICTB;

— BBINIOJIHATH JOMAIIHUE 3aJaHNS 110 YKa3aHUIO IPENO1aBaTeNs.

7. Y4yeOHo-MeTOoAHYecKOoe U HH(OPMAIIMOHHOE o0ecTiedeHne JUCIUNIHMHBI (MOTYJIs)

a) OCHOBHas JIuTeparypa

VYopaBieHue 4eIOBEUECKMMH pecypcaMH : Yy4eOHUK W HpakTUKyMm 1 By3oB / O. A.
Jlanmmosa [u ap.] ; mox obmei pempakuuend O. A. Jlanmooil. — Mocksa : M3ngatensctBo FOpaiir,
2022. — 406 c. — (Boicmiee obpazoBanue). — ISBN 978-5-9916-8761-4. — TekcT : 3JIeKTpOHHBIN //
OopasoBarenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489420

Huxkutuna, A. C. VYnopaBieHHE 4YETOBEUECKHUMH PECypcamMu B TOCYJAapCTBEHHOM U
MYHUIIUTIATIBHOM YyIIpaBieHUH : yueOHoe nmocoodue s By3oB / A. C. Hukutuna, H. I'. YeBraesa. — 2-
e m31. — Mocksa : M3gatensctBo HOpaiit, 2022. — 187 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-12784-3. — Tekct : anmekrponnblid / OOpazoBarenpHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/496550

0) nomoNMHUTENbHAS TUTEpaTypa

VYnpasieHne 4enoBedecKuME pecypcaMu B 2 4. YacTte 1 : yueOHUK U IPAKTHUKYM UIS BY30B /
C. A. bapkos [u ap.] ; mox penakuueir C. A. bapkosa, B. U. 3yokoBa. — Mocksa : M3naTenbcTBo
Opaiit, 2022. — 183 c¢. — (Bwicmee obpazoBanme). — ISBN 978-5-9916-7303-7. — Tekct :
aneKTpoHHBIH // ObpazoBaresbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/498855

YnpaBieHne 4enoBeYeCKUMH pecypcaMu B 2 4. YacTp 2 : yueOHUK U MPAKTHUKYM UIS BY30B /
C. A. bapkoB [u ap.] ; orBerctBeHHble penaktopsl C. A. bapkos, B. W. 3y0koB. — Mocksa :
WznarensctBo FOpaiiT, 2022. — 245 c¢. — (Breicmiee obpazoBanue). — ISBN 978-5-9916-7304-4. —
Texct : onektponHsli // OOpa3oBatenbHas miatgopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/498887

B) porpaMMHOE o0ecIieueHue

B nmpouecce wu3ydeHHs IUCHMIIMHBI HCHONB3YIOTCS oducHbli maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmoTtpa u uteHus ¢aitnos PDF AdobeAcrobatReader, mporpamma a1 Bocnpou3BeAeHus (Gidi-
anuManuun B Opaysepax AdobeFlashPlayer, Opayzepsi Google Chrome, Opera, AHTHBUpYC
Kacnepckoro um DrWeb, mnporpamMma kommnbrloTepHOro TtectupoBanus 3HaHuii MyTestXPro,
nporpamma Jijisi Co3/1aHus deKTpoHHOoro yueOnnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HH)OPMAITMOHHO-CIIPABOYHBIEC U IOMCKOBBIE CUCTEMBI:

- Ob6pa3zoBarenbHas miatdopma KOpaiit urait.ru

- Hudopmanmonnas cucrema «EnmHOe OKHO JIocTyma K 00pa3oBaTelIbHBIM pecypcamy» —
http://window.edu.ru/

- ®@epnepanbHbli 00pa3oBaTenbHbId MopTan «OkoHomMuka Coumonoruss MeHemKMEHT» —
http://www.isras.ru/ — actutyt corpioniorun Poccuiickoii akajieMuu HayK

- http://fecsocman.edu.ru/ — ®enepanbHBIi  00pa3oBaTeabHBIA MOpPTAT «IKOHOMHUKA.
Coumonorusi. MeHEIKMEHT

- bBonbmiast momHoTekcToBass OMOIMOTEKA MTPaBOBO# uTeparypsl — https://naukaprava.ru/

- http://www.hr-zone.net/ — caiiT, NOCBSILIEHHBII BOIIPOCaM YIIPABJICHHS IEPCOHATIOM.

- http://www.iteam.ru — caiiT, MOCBSIIIEHHBINA TEXHOIOTHUAM KOPIOPATUBHOTO yIIPABICHHS.

- http://sup.kadrovik.ru

- http://www.eup.ru/ — 6ubIHOTEKa yIIpaBIeHIECKOH M SKOHOMHUYECKOM JTUTEPATYPhI
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8. MaTepuajibHO-TeXHHYECKOe o0ecneyeHne TUCHUIMINHBI (MOTYJI51)

HHCTUTYT pacnonaraeT NOMEUICHUsIMH, KOTOpPbIE MPEICTaBISIIOT cOO00N ydeOHble ayIuTOpUn
JUTSL TIPOBEJICHUST YUeOHBIX 3aHSATUH, MPETYCMOTPEHHBIX MPOTrpaMMOi OakalaBpuara, OCHAIICHHBIE
000py/IOBaHUEM M TEXHUUYECKUMHU CPEICTBAMU OOyUEHUS.

[ToMemienust A7 CaMOCTOSTENBHOH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBbIO MOJKIIOUeHUs K cetu «MHTepHeT» M olecmedyeHueM JocTyna K
3JIEKTPOHHON MH(POpMaIMOHHO-00pa3oBaTesbHOM cpeae MucTuryTa.

Uuctutyr obecriedeH HEOOXOJUMBIM  KOMIUIEKTOM  JIMIEH3UMOHHOTO U CBOOOJHO
pacrpoCcTpaHseMOro MPOrpaMMHOTO 00ECTIEYSHH S, B TOM YHUCIIE OTEYECTBEHHOT'O IIPOU3BOICTBA.

[Tpu ucnonp30BaHUK B 00pa30BaTEIbHOM MPOIIecCce MEYATHBIX W3/IaHU ONOIMOTEUHbIN QOoHT
YKOMIUIEKTOBAH IEYaTHBIMU H3JaHUsAMU M3 pacueta He Menee 0,25 sk3eMIuiipa KakIoro u3
W3JlaHuM, yKa3aHHBIX B pabodMx MporpamMmax AUCUUIUIMH (MOAYJei), MmporpaMMax IMpakTUK, Ha
OJHOTO O0Oy4aromierocss W3 4YHWClIa JIHL, OJHOBPEMEHHO OCBAaMBAIOIIUX COOTBETCTBYIOIIYIO
JTUCHUILTUHY (MOJIYJIb), MPOXOASIIUX COOTBETCTBYIOUIYIO ITPAKTUKY.

OO0ygarommmcst o0ecriedeH JoCTym (yAaaeHHBIA JOCTYM), B TOM YHCIE B CIydac MPUMEHEHUS
ANEKTPOHHOTO OOyuYeHUs, JUCTAHIIMOHHBIX OOpPa30BATENbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccnoHaTbHEIM 0a3aM JTaHHBIX U HH()OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
orpejensercs B pabouyux mporpaMMax IJUCHMILIUH (MOIyNed) U MOANEKHUT OOHOBICHHUIO (TIPHU
HEOOXOUMOCTH ).

OOyuaromuecs w3 uucia uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMH U (HJIN)
ANIEKTPOHHBIMUA 00pa30BaTEIBLHBIME peCypcamMu B opMax, aJalTHPOBAHHBIX K OTPAaHUYCHHUSIM WX
3JI0pOBBSI.

MarepuanbHO-TEXHUYECKOE 00eCTIeueHNEe JUCITUTIITNHBI:

KaOuneTr meHemxMenTa
(11 IPOBEICHUS JICKIIUH M MPAKTUICCKUX 3aHATUN, TPYIITOBBIX U MHIUBUyaTbHBIX KOHCYJIBTAIIHM,
TEKYIIIET0 KOHTPOJIS, MPOMEKYTOYHON aTTeCTaIUH)

68 yueOHBIX MecT, pabouyee MECTO IpenoAaBaTesis, MyJIbTUMEIUNHBIA MPOEKTOP, HOYTOYK,
9KpaH, ydueOHasi JOCKa, HarisgHble yuyeOHble MOCcOoOUs MO AWCUUIUIMHE, IUIaKaThl, NUJAKTUYECKUE
cpeacTBa 00yueHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaBieHus: npaB Ne Tr035773 ot 22 urons 2016
roga, AO «CodtJlaitn Tpeita»

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHus 3HaHUNM MyTestXPro — akT npemoctaBiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Unrepuer-6paysep. CBobdoanoe I10 // 6eccpouno

Opera — UuTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — IMporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oaroe T10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

HuranbHbIN 3a71
(17151 MPOBEICHUS CaMOCTOSTENILHON pabOThI CTY/IEHTOB)

30 y4eOHBIX MecT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt nipemocrtasienust nmpaB Ne Tr035773 ot 22 wutons 2016
roga, AO «CodtJlaitn Tpeiia»

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHUs 3HaHUNH MyTestXPro — akt npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

GoogleChrome — Uurepuer-6paysep. Coboanoe I10 // 6eccpouro

Opera — UuTtepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oanoe T10
// 6eccpovHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno
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Kabuner nndopmatuku
(17151 TPOBEICHMS CAMOCTOATEIILHON PabOThI CTYICHTOB)

16 yuebHBIX MecT, pabouee MeCTO MpernojaaBatrens, 14 TepCOHAIBHBIX KOMITBIOTEPOB C
BBIXOJIOM B WHTEPHET, MarHUTHO-MapKepHas JOCKa, MYJbTHMEIUIHBIN IPOEKTOp, HOYTOVK,
MPUHTED, PKPaH, HAJISIHBIE y4eOHbIe TOCOOUS 10 AUCIUILINHE, IJIaKaThl, TUAAKTUYECKHE CPEJICTBA
oOydeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUeE:
MicrosoftOpenLicense Jlunenszust Ne 49155852, aBTOpM3anMOHHBIA HOMEpP JIMIICH3UAHTA
69123958Z27E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocraBiieHust
npaB Ne Tr017554 ot 30.03.2015, AO «CodrJlaiin Tpeiin»

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AkT npenocraienus npaB Ne Tr017554 ot 30.03.2015, AO «CodtJlaitn Tpetin»

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocaoBanre Akt mpenoctasieaus mpaB Ne Tr017554 or 30.03.2015, AO
«CodrJlaita Tpeiin»

[Iporpamma komnbroTEpHOro TecTUpoBaHus 3HaHUM MyTestXPro — akT npemocraBiieHUS
rpaB Ne [T168538 ot 01.10.2013.

GoogleChrome — Uutepuer-opaysep. Coboanoe I10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oarHoe T10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VYuebHbII mporecc MpU NpenojJaBaHUM Kypca OCHOBBIBA€TCS Ha  HCIOJIb30BaHUU
TPaIUIMOHHBIX, HMHHOBAIIMOHHBIX W  HMH(OPMAIMOHHBIX  00pa30BaTENBHBIX  TEXHOJOTHIA.
TpaauuuonHele 00pa3oBaTeNbHbIE TEXHOJIOIMU NPEACTABICHbl JICKUUSAMM W CEMHHApPCKUMHU
(mpakTHyecKuMu) 3aHATUSAMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTUU HUCIOJB3YIOTCS B
BUJIE IIUPOKOTO TPUMEHEHHUs AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATHIL.
Nupopmanonnsle  oOpa3oBaTelnbHbIE  TEXHOJIOTMHM  PEATU3YIOTCS  MYTEM  aKTHBHU3aLUU
CaMOCTOSITENIbHON pabOThI CTYACHTOB B MH(POPMAIIMOHHOI 00pa30BaTeNbHOM cpefe.

JIeKIMOHHBIN KypC MpPEAnoiaraeT CUCTEMaTU3MPOBAHHOE H3JI0)KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOro IJaHa.

Ha mnepBoil snekuuu jekTop o0s3aH NPEIyNpeaAuTh CTYACHTOB, MPUMEHHUTEIBHO K KaKOMY
6a30BoMy yueOHHKY (ydeOHUKaM, yueOHbIM TOcOOUsAM) OyIeT MPOYUTaH KypC.

JlekMOHHBIN KypC HODKEH AaBaTh HaUOONIbIINM 00beM HHpOpMaIuu U obecreunBarh Oojee
ri1y0oKoe MOHMMaHUe y4eOHBIX BOIPOCOB NpPH 3HAYUTEIBHO MEHbIIEH 3aTpaTe BPEMEHH, YeM 3TO
TpeOyeTcst 00JIBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITEIIbHOE U3yUeHUE MaTepHraa.

CemuHapckue (MpakTHYECKUE 3aHATHs) MPEICTaBISAIOT COOOM JeTaln3aluio JEKIMOHHOTO
TEOPETUYECKOr0 MaTepuaia, MPOBOJATCS B LEJIAX 3aKPEIJICHHUs] Kypca U OXBaThIBalOT BCE OCHOBHbBIE
pasaensl.

OcHoBHOH (popMOlt TPOBEECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIIETCS 00CYKIEeHUE
Hanbosiee MPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM Te€MaM, a TAaKXKe pelleHHe 3ajad U
pa3zbop MpUMEpOB U CUTyallUid B ayAUTOPHBIX YCIOBUSAX. B 00s3aHHOCTH mpemnojaBaTessl BXOMST:
OKa3aHUE METOAMYECKON TMOMOIIM M KOHCYJIBTHPOBAHME CTYJIEHTOB II0 COOTBETCTBYIOIIUM TEMaM
Kypca.

AKTHBHOCTb Ha NPAKTUYECKUX 3aHATUAX OLIEHUBAETCS 10 CIEAYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpe/IaraeMble MpernogaBaTesieM;

— y4acTHE B JUCKYCCHSIX;

— BBINOJHEHHE MTPOEKTHBIX U MHBIX 33/1aHUM;

— aCCHUCTHPOBAHME IIPETOABATEIIO B IPOBEICHUH 3aHATUH.

Jloxiagel M ONIOHMPOBAHME JAOKJIAI0B IPOBEPSIOT CTENEHb BJIAJECHUS TEOPETUUYECKUM
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MaTEpUAJIOM, a TAK)KE KOPPEKTHOCTh U CTPOIOCTh PACCYKIECHUH.

OneHuBaHue NPAKTUUECKUX 3aJJaHUN BXOAUT B HAKOIUIEHHYIO OLICHKY.

B cmemannom o0y4yennu ¢ npumenenneM JJOT cTyneHTh MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATUSAX CEMMHAPCKOI0 TUIA B popMarTe BeOMHAPOB U/UIIM BUJCOKOH(PEPEHIIUH.

B cmemannom o0ydenun c¢ mpumeHenneM J[OT cTyneHTBI MOTYT OCBaMBaTh JICKIIMOHHBIH
MaTepual B ACHHXPOHHOM pE€XHME, TOTOBUTh BONPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(IpakTUYECKUM) 3aHATHUSIM.

JU1s aCHHXPOHHBIX 3aHATUH IPUMEHSETCS CIIEeAYIOIIas METOANKA:

— IIOBTOPEHME U 3aKpEIUICHNUE IPEbIayILel TeMbI (pa3niena);

— wu3ydeHue 0a30BOH U JIONOJHUTEIbHOM PpPEKOMEHIYyeMOW JHMTepaTyphbl,
(mpocaymmBaHue) MeIMaMaTepuaioB K HOBOM Teme (pa3ieny);

— T€3MCHOE KOHCIIEKTHPOBAHHUE KIIIOUEBBIX MOJOXKEHUH, TEPMUHOJIOTUH, aJITOPUTMOB;

— CaMOCTOSITeNIbHAsI POBEPKA OCBOCHUSI MaTepHalia Yepe3 MHTEPAKTUBHBINA (DOH]T OLIEHOYHBIX
CpencTB (TeCTh);

— BBINOJIHEHUE PEKOMEHTyEMBbIX 3a/1aHUM;

— (uKcanys BO3HUKAIOIIUX BOIPOCOB U 3aTPYAHEHUH.

IPOCMOTP

10. Ouenounsbie cpeactra (OC)
10.1 Onucanue HCHOJIb3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI U OLIEHKH YPOBHeE
pe3yJibTaTOB 00y4eHHs

Wunukarop \ OO6pa3oBaTeIbHBIN pe3yIbTaT \ Crnioco6 u3mepeHust

VYK-3. Cnoco0GeH 0CyIecTBISITh COUATBHOE B3aMMO/ICHCTBHE U PEaIn30BBIBATH CBOIO POJIb B

KOMaHJC

VK-3.1-1. Cnocoben

VK-3.1-1.3-1. 3uaeT OCHOBHBIE

YceTHBI onpoc

OCYILIECTBISAThH COLUATBHbBIE MPUHIIMITB K METO/IBI YIIPaBIICHUS Joxuan c
B3alMO/ICIICTBHUS HA OCHOBE YeJI0BEYECKUMHU pecypcamu JUIst npe3eHTanuen
3HaHUN METOJIOB OpraHu3aIiy rPynmnoBoii paboTsl TectupoBanue
MEXIUYHOCTHBIX U rpynmoBeiX | YK-3.1-1.3-2. 3naeT MeTOIbI OLIEHKU | YCTHBINA OIIPOC
KOMMYHHKAIHH 3G PEKTUBHOCTH KOMaHIHOU paboTel | Jlokmaz ¢
Mpe3eHTalnen
TecTtupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHBIE VYcrHbIl onpoc
MO/JIeJIN KOMaHJ000pa30BaHus U Joxinan ¢
TEXHOJIOTUH 3(PPEKTUBHOM MIpe3eHTalNeN
KOMMYHHKAIIMM B KOMaH/Ie TectupoBanue

VYK-3.1U-1.Y-1. Ymeer
IIPOEKTUPOBATH MEKIMYHOCTHBIE U
TPYIIIOBBIE KOMMYHUKAIIUU

BrinmonHenue 3agaHnui

VK-3.1-1.V-2. YmeeT onpenensrs
CBOIO POJIb B KOMaH/I€, CTABUTH LIEJH
U GOpMyJIMpPOBaTh 3a/1a41, CBSI3aHHbIE
C ee peanuzaluen

Brimmonnenune 3amanuit

VYK-3.11-1.Y-3. ¥MeeT BrIcTpauBaTh
B3aMMO/JICHCTBUE C YUYETOM
COLIMAJIBHBIX OCOOEHHOCTEN YJICHOB
KOMAaH/IbI

Brimosaenue 3amanmit

VYK-3.1-2. [IpumeHsieT METO/bI

VYK-3.11-2.3-1. 3Haer TeopeTHUECKHE

YceTHBIT onpoc

KOMAaH/THOTO B3aUMOJECHCTBUS OCHOBBI U TTPAKTUYECKHUE aCIIEKThI Hoxuan ¢
OpraHU3aIi KOMaHTHOU PabOThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHBIE VYcTHbIH onpoc
METO/Ibl aHAJIN3a FPYIIIIOBOIO Hoxian ¢
B3aUMOJICUCTBUA Mpe3eHTalnen
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TectupoBanue

VK-3.1-2.3-3. 3gaeT MeTOIbI
aHaJIN3a KOMaHJHbIX poJei

VYcrHblil onpoc
Hoknan ¢

Mpe3eHTalne
TecTtupoBanue

YK-3.1-2.V-1. Ymeer
MIPOCKTUPOBATh U OPTaHU30BHIBATH
KOMaHAHYIO padoTy

Brimonnenune 3amanuit

VK-3.1-2.Y-2. YMeer onpenensars u
KOPPEKTUPOBATh KOMaHIHbIE POJIU

Brimonnenue 3amanuit

VYK-3.1-2.Y-3. YMeer onpenensith
MOTPEOHOCTH YYACTHUKOB KOMaH/Ibl B
OBJIaJICHUY HOBBIMU 3HAHUSMH U
YMEHUSIMU

Brinosaenue 3amannit

OIIK-2. Cioco6eH pa3pabaThiBaTh U PEAIM30BBIBAThH YIIPABICHYECKHUE PEIICHUS, MEPHI
PETYIIHPYIONIETO BO3JICHCTBUS, B TOM YHCJIE KOHTPOJIBHO-HA30pHbIC (PYHKIIMH, TOCYIapCTBCHHBIC
Y MYHUIUIATbHBIE TPOrPaMMbl HA OCHOBE aHANIN3a COIMAbHO-9KOHOMHYECKUX MPOIIECCOB.

OIIK-2.1-1. YyactByeT B
pa3paboTke u peanu3anuu
YIIPABJICHUYECKUX PELICHU,
MIPUMEHSET MEPBI
PEryJIMPYIOIIETO BO3AECHCTBUS, B
TOM YHCJI€ KOHTPOJIBHO-
Ha/130pHbBIE QYHKINH

OIIK-2. U-1.3-1. 3naet mporecc

YceTHBI onpoc

pa3paboTKU U peanu3aliuu Joxinan c
YIIPABJICHYECKUX PEILCHUN. IIPE3CHTalUEN
TectupoBanue
OIIK-2. U-1. 3-2. 3HaeT OCHOBBI VYcrHbIl onpoc
IIPUMEHEHHUS MEP PETYJIUPYIOLLErO Joxinan ¢
BO3JICHCTBUS U peAU3alAN IIPE3CHTalUEN
KOHTPOJIbHO-HAI30PHBIX (PYHKIIMIA TectupoBanue
OIIK-2. 1-1. V-1. YMeeT npuUMEHSThH
MEpBI peryaupyrouiero sosaeicteus | Tectuposanue,

Y y4acTBOBAaTh B pealin3aliu
KOHTPOJIbHO-HAI30PHBIX (PYHKITHIA

Brimonnenune 3amanuit

OIIK-2. U-1. V-2. YMeeT
pa3pabaThiBaTh U BHEIPSTH
COBpeMCHHI)IC CUCTCMBbI TGKYIHGFO n
OTEPATUBHOTO KOHTPOJIS

TectupoBanue,
Brimonnenune 3amanuit

OIIK-2. 1-1. B-1. Bnageet 6a30BbIMH
HABBIKAMU TIPUHSATHUS
VIIPaBICHYECKOTO PEIICHUS,
JIOBEJICHUS PEIIeHUE JI0
UCTIOJTHUTEIICH U OCYIIECTBICHHS
KOHTPOJISI 32 €T0 BHITIOJTHEHUEM.

TectupoBanue,
BrinmonHenue 3agaHui

OIIK-2. 1-1. B-2. BaageeT 6a30BEIMH
HABBIKAMU TIPUMEHEHUS OICHKH
PETyIUPYIOIIET0 BO3ACHCTBUS s
ompeneseHus mpoOJeM U 1esen
peryIupoBaHus, BHIOOpA aTbTEePHATUB
JIOCTYDKEHUS TIeJICH PU peaTn3aIuu
KOHTPOJIbHO-HAI30PHBIX (DYHKIIUH.

TectupoBanue,
Brinonnenue 3amanui
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10.2 Kputepuu 1 Kbl HHTETPUPOBAHHON OLICHKH YPOBHA COPMHPOBAHHOCTH

KOMIIETECHIU
Kpurepuu [Ikana ypoBHS c(hOPMUPOBAHHOCTH KOMITETEHITHH
OueHka | HEy/IOBJIETBOPHUTE | YAOBICTBOPHTEIHHO XOpOIIO OTIINYHO
JILHO

IlonHora 3HaHMl | YpoBeHb 3HaHUNM | MUHHMaIBHO YpoBeHb 3HaHUN B YpoBeHb 3HaHUU B
HIDKE JIOTTYCTHMEI YpOBEHb | 00BEME, 00Béme,
MHUHHMMAaJIbHBIX 3HaHWUH. J[OMyIeHbI HE | COOTBETCTBYIOILEM COOTBETCTBYIOLIEM
TpeOOBaHUIA. rpyOble OMIMOKH. porpaMmme porpamme
HmeroT mecto MIOJrOTOBKHU. MOJATrOTOBKU
rpyOble OMMOKH JormymeHsr

HEKOTOpbIe
MIOTPEIHOCTH.

Hanuuue ymenuit | Ilpu pemenun ITpoaemoncTpupoBansl | I[IponemonctpupoBan | IIpogemMoHCTpUpOB
CTaHJApTHBIX OCHOBHBIE YMEHHUSL. bl BCE OCHOBHBIE aHbI BCE OCHOBHBIE
3a1a4 He Pemens! THoBBIE yMmeHus. Pemiensl Bce | ymeHus. Pemenst
MPOJEMOHCTPUPO | 3a7a4M ¢ HErPyOBIMU OCHOBHBIE 337a4H C BCE OCHOBHBIC U
BaHBl OCHOBHBIE | OLIMOKaMHU. HEKOTOPBIMHU JIOTIOJTHUTENIbHBIC
ymenus. Umerot BrlnosineHs! Bce MOTPEITHOCTAMHU. 3a1a4u 0e3 omunboK
MecTOo rpyObie 3aJjaHus, HO HE B BrinmonHeHs! Bce Y TIOTPEUTHOCTEH.
OLINOKH. MIOJTHOM OOBEME. 3aJaHUs B IIOJIHOM Brimonnens! Bce

00BEME, HO 3a7aHus B TIOJTHOM
HEKOTOPBIE C obbeme 6e3
HEJ0YETaMH. HEI0YETOB.
Hanuuue naBpikoB | Ilpu pemienun Nwmeercs IIponemonctpupoBan | I[IponeMoHCTpHpOB
(BmageHue OMBITOM) | CTAaHAAPTHBIX MUHHMANBHBIA HA00p | bl 0230BBIC HABBIKH aHbI BCE OCHOBHBIE
3a1a4 He HABBIKOB JUISI pEIIEHUs | MIPU pelIeHUN ymeHust. PerieHst
MPOJEMOHCTPUPO | CTAHAAPTHBIX 3314 C | CTAHAAPTHBIX 3aJa4 C | BCE OCHOBHBIC U
BaHbI 6a30BbIE HEKOTOPBIMU HEKOTOPBIMHU JIOTIOTHUTENbHbIE
HaBBIKW. FIMEIOT | HemoueTamu. HEeIOYeTaMHU. 3agauu 0e3 omMOoK
MecTo rpyOsie 1 TIOTPELIHOCTEH.
omnoOKu IIponemoHCTpUpPOB
aH TBOPYECKHI
MOJXO0/I K PEIICHHIO
HECTaHAAPTHBIX
3a]ad.
Xapaktepuctuka | Komnerenius B ChopMupoBaHHOCTD CthopMrpoBaHHOCTD CdhopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | IIOJIHOW Mepe HE | KOMIETEHIIUH KOMIIETEHIIUH B LIEJIOM | b KOMIIETCHIIUN
KOMIIETEHIINU chopMHpOBaHa. COOTBETCTBYET COOTBETCTBYET MOJTHOCTBIO
Nmeromnuxcs MUHUMAaJIbHBIM TpeOOBaHUSM. COOTBETCTBYET
3HAHWUW, YMEHUH, | TpeOOBaHUSM. Nwmetronuxcs 3HaHuil, | TpeOOBaHUM.
HAaBBIKOB Nmeromuxcs 3HaHUM, | yMEHUH, HABBIKOB U Nwmeromuxcs
HEJI0CTaTOYHO YMEHUH, HABBIKOB B MOTHUBAIUU B LIEJIOM 3HAHWUM, yMEHUH,
JUTSI peIIeHus LIEJIOM JIOCTaTOYHO IS | JOCTAaTOYHO JUIsS HaBBIKOB U
NPaKTUIECKUX peLeHus peleHus MOTHUBAIIMU B
(npodeccroHans | MPaKTUYECKUX CTaHJapPTHBIX MIOJIHOW Mepe
HBIX) 3a/1a4. (mpoteccroHaNbHBIX) | MPOGECCHOHATBHBIX JIOCTAaTOYHO IS
Tpebyercs 3a7a4, HO TpedyeTcs 3ajad. pELIEHNUs CII0KHBIX
MTOBTOPHOE JIOTIOTHUTENbHAS npodecCHOHAIBHBI
oOydeHusl. IIpaKkTHKa 110 X 3a7ad4.
OONBIIMHCTBY
pohecCUOHATBHBIX
3aad.
YpoBeHb Husknii MuHHMaNBEHO Cpennnit Bricokuii
c(OpMHUPOBAaHHOCTHU JIOITYCTUMBII
KOMIIETCHIINH (TIOpOTroBEIit)
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10.3. OueHouHbIe cpeCcTBA JJIsl IPOMEKYTOYHON aTTeCTALUM

Kox u HaumenoBsanue OTtanel
Konx u conepxanue P 6 (OpMHPOBaHI
KOMIIETEHIIHH WHJUKATOpa JOCTUKEHUS €3yJbTaThl 00yUYeHUs pMUp .
KOMIIETEHIIUHU KOMITETCHIIUH
YK-3. Cnocoben YK-3.1-1. Cnocoben VYK-3.1-1.3-1. 3naer
OCYLIECTBIIATh OCYLIECTBIISATh OCHOBHbI€ ITPUHLIUIIBI U
COLIMATIbHOE coLlMaJIbHbIE METO/bI YIIPABJICHUS Oran
B3aUMOJICICTBUE U B3aUMOJCICTBUSA HA YEJI0BEUYECKUMU dbopMupoBanus
peanu30BbIBATH CBOIO OCHOBE 3HAHUN METOAOB | pPECypCaMu JUIs 3HaHUHI
pOJIb B KOMaHE MEKIMYHOCTHBIX U OpraHu3alMy IPyNIoBOn
IPYIIOBBIX paboThI
KOMMYHUKaIUH VK-3.1-1.3-2. 3naer 35
METO/bI OIICHKH (bOpMH;ir;aHHﬂ
s dexTuBHOCTH .
KOMAaHJTHOW paboTHI SHarmn
VYK-3.11-1.3-3. 3naer
OCHOBHBIE MOJIEJIH Oran
KOMaH/1000pa30BaHus U dbopmupoBaHus
TEXHOJIOTHH () PEKTUBHOM 3HaAHUHN
KOMMYHUKAIIUU B KOMaH/JIe
VK-3.U-1.Y-1. Ymeer
IIPOEKTUPOBATH Oran
MEXJIUYHOCTHBIE U dbopMupoBaHus
IPYIIIOBBIC yMEHUHI
KOMMYHUKAaIMU
VYK-3.1-1.V-2. Ymeer
ONPEEATh CBOIO POJIb B Sran
KOMaH/Ie, CTaBUTh LIETU U
(dhopMynupoBath 3a/1a4H, q)OPMHpOB? e
CBSI3aHHBIE C €€ yMeHHn
peanuzanuen
VYK-3.1-1.V-3. Ymeer
BBICTPauBATH Sran
B3aUMO/ICHCTBUE C YUETOM (bOpMUpOBaHUS
COLIMAJIBHBIX .
0COOEHHOCTEH YIeHOB yMeHuH
KOMaH1bl
VYK-3.11-2. [Ipumensier VYK-3.11-2.3-1. 3naer
METObl KOMAaH/IHOT'O TEOPETHUYECKUE OCHOBBI U Oran
B3aUMOJICHCTBUSA MPAKTUYECKUE aCTIEKThI dbopmupoBaHUs
OpraHu3aly KOMaHIHOU 3HAHUU
paboThl
VYK-3.1-2.3-2. 3naer Sran
OCHOBHBIEC METO/IbI (bopMUpOBAHUS
aHa/IH3a IPYNIIOBOTO SHAH
B3aUMOJICHCTBUSA
VYK-3.1-2.3-3. 3naer Oran
METO/bI aHATIU3a dbopMupoBaHus
KOMAaHJIHBIX pOJen 3HAHUU
VYK-3.1-2.V-1. Ymeer Sran
MIPOEKTUPOBATh U (opMupOBaHHs
OpraHU30BHIBATH yMeHH

KOMaHJIHYIO paboTy
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VK-3.1-2.Y-2. YMmeeT

OTIPENIETIATh U Jran
dbopmupoBaHUs
KOPPEKTHPOBATH yMenuii
KOMaH/THBIE POJIH
VK-3.1-2.V-3. Ymeer
OTIpEeNIeTATh MOTPEOHOCTH Dran
Y4aCTHUKOB KOMaH/IbI B dbopMupoBaHUs
OBJIAJICHUH HOBBIMU yMEHUH
3HAHUSIMHA U YMCHUSMH
OIIK-2. Ciocoben OIIK-2.1-1. YuactByet B | OIIK-2. M-1.3-1. 3Haet
paSPaGaTBIBaTB u pa3pa60TKe u Ipo1ecc pa3pa60TKI/I u Sran
peann30BbIBATh peanu3anuu peanu3anum (OpMHpOBaHIs
yIPaBICHUYCCKHE YHPaBJICHIECKIX YIIpaBJIeHYECKHX SHAHM
penieHus, Mepbl penieHui, TpUMEHSIET peTIeHHii.
PETYIIHUPYIOIIETO MEpbI PETyTUPYIOLIETO
BO3JIEMCTBHUSA, B TOM BO3JIEHCTBHUSA, B TOM OIIK-2. 1-1. 3-2. 3naet
9HCIIe KOHTPOJIBHO- 9HCIIe KOHTPOJIBHO- OCHOBBI IPUMEHEHHS MEp Sran
HaJ30pHbIE PYHKIINU, HaJ30pHbIe PyHKINN PETYJIHPYIOIIETro (bopMUpOBaHU
rOCy/IapCTBCHHBIC U BO3JICHCTBHS U SHAH
MYHHIIUTATbHBIE peanu3aluu KOHTPOJIBHO-
MPOrpaMMbI Ha OCHOBE HA/I30PHBIX (YHKITHHA
aHajM3a COIUaIbHO- OIIK-2. 1-1. Y-1. YMmeer
9KOHOMHUYECKHUX PUMECHSTH MEPhI
MIPOIIECCOB. PEryIupyOIIEero Dran
BO3JICHCTBHS U dbopMupOBaHUS
y4acTBOBATh B peain3aluu YMEHHH
KOHTPOJIbHO-HA/I30PHBIX
byHKIMiI
OIIK-2. -1. YV-2. YMmeer
pa3pabaThIBaTh U BHEAPSTH Drtan
COBPEMEHHBIC CUCTEMBI (dbopMUpOBaHUS
TEKYIIETO U OTIEPATUBHOTO YMEHHH
KOHTPOJISI
OIIK-2. 1-1. B-1. Bnaxeer
0a30BBEIMH HaBEIKAMHU
IPUHSITUS
YIIPABJIEHYECKOTO Oran
pelleHus, T0BEeCHHS dbopMupoBaHus
pelieHue 10 HAaBBIKOB
HCIIOJIHUTENICH 1
OCYIIECTBIICHUS KOHTPOJIS
3a €r0 BBIIOJHEHHUEM.
OIIK-2. 1-1. B-2. Baageer
0a30BBIMH HABBIKAMH
MIPUMEHECHHS OTICHKU
PETYIHUPYIOIIETO
BO3JICUCTBUS I Otan
orpeniesnieHus npo0iIeM u dbopmupoBaHus
LIeJIeH peryInupoBaHus, HaBBIKOB

BbIOOpA aJbTEpHATUB
JOCTHKEHMS LeJIeH Ipr
pean3anv KOHTPOJIbHO-
HaJ[30PHBIX (DYHKITHIA.

19




IlepeyeHb BOIIPOCOB K 3a4ETY C OLICHKOU

3auer ¢ omeHkoi (mudQepeHIMpPOBaHHBIN 3aueT) — ¢opMa MPOBEPKH Y OOYUAFOIIMXCS
COPMHUPOBAHHOCTH OOMIMX H NPOPECCHOHATBHBIX KOMIIETCHIMH WM HX COBOKYITHOCTH,
MOJIYYCHHBIX B COOTBETCTBUHU C YUCOHBIMHU IIJIAHAMHU B MEPUO]I TEOPETHUECKOTO OOYUCHHS U B XOJI€
NpakTUKH. Pe3ynbTarhl cnaun qudepeHIpOBaHHbIX 3a4ETOB OLIEHUBAIOTCS OTMETKOH «OTIHYHOY,
«XOpOIII0», «YIAOBJICTBOPUTEIBHO», «HEYIOBICTBOPUTEIBHO». 3aueT MOXET MPOBOJUTHCS KakK B
dopmate, aHAJIOTHYHOM TPOBEACHHIO SK3aMEHa, TaK W B Jpyrux (opmax, OCHOBAHHBIX Ha
BBINOJIHCHUH WHAWBUYAJIbHOTO WM TPYIIIOBOTO 3a/JaHus, MO3BOJISIONIETO OCYIIECTBUTh KOHTPOJIb
3HAHHUU M MOJYYCHHBIX HABBIKOB.

CoNoOA~WNE

YCIIOBUSIX.
10.
11.

YenoBeueckue pecypcsl Kak 00BEKT yIpaBIeHUS.

®unocodust yrpapiaeHUs 4eI0BEUECKUMH PECYPCAMU.

DOBoJTIOLUS MPEACTaBIEHUI O POJIM YEJIOBEUECKOro (pakTopa B yIPaBICHUU.

PasBuTHe KOHLIENIMI KagpOBOI0 MEHEKMEHTA.

KopriopaTuBHas KyJbTypa: CyIIHOCTb, OCHOBHbIE IOHATHS, CIOCOOBI KJIacCU(UKaLIUK.
@opMHpOBaHNE KOPIIOPATUBHON KYJIbTYpPbI B OPraHU3ALINH.

3HaueHUe KOPIOPATUBHOU KYJIbTYPbI BO B3aUMOOTHOILLEHUAX CO CTEHKXOJIIEPaMHU.
XapakTepucTruKa OpraHu3allMOHHBIX CTPYKTYP YIIPABJICHMUS.

Tunbel cTpykTyp ciy’x0 yIpaBieHHs YEIOBEYECKHMMH pecypcaMM B COBPEMEHHBIX

OyHKIUY cy)KO0 yIpaBiIeHHs YEIOBEUECKUMH PECYPCaMH.
KanpoBoe, wuH(pOpMALMOHHOE, TEXHUYECKOE U IPABOBOE OOCCIICYCHUE CUCTEMBI

YIIpaBJICHUA YCIIOBECYCCKUMU PECYpPCAMHU.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

Crpareruueckoe ynpaBjieHHE YEI0BEUECKUMHU peCypcamH.
OCHOBHbIE HANIPaBJICHUS U TUIIbI KaJPOBOH MOJIUTHKH.

Otansl OPMHUPOBAHUS KAJAPOBOH IMOIUTHKH.

Crpoc U npeuIoKeHHe Ha phIHKE Tpy/Ia.

[TocpenHukHM Ha pBIHKE TPya.

[TnanupoBaHue MOTPeOHOCTH B YEIIOBEUECKUX pecypcax.

Ha6op u oTt60p nepconana.

Ortansl 0TO0pa NepcoHana.

CoBpeMeHHbIE BUIBI U (POPMBI 3aHATOCTH.

Hanpasnenus v BUJbI alanTalluu.

VYrnpasneHue TpyI0BOM aganTalue.

Onenka 3¢ GeKTUBHOCTH aJanTalliH.

[Ipeogonenne conpoTUBICHHS OPraHU3aLMOHHBIM U3MEHEHUSIM.
OcHOBHbIE TOAX0/1bI K (YOPMUPOBAHHIO CUCTEMbI MOTHBALIUU TPYJOBOT'O MOBEICHUS.
@DopMBI U CUCTEMBI OILIATHI TPYy/la IEpCcOoHAaIa.

Onenka nepconaia.

Hanpasnienus pa3BuTHs 4€JIOBEUECKUX PECYPCOB.

OOyueHnue nepcoHana.

MeTtoabl 00yueHus.

VYnpasneHue 1e10BON KapbePOu.

dopMUpOBaHHE KaJPOBOTO PE3EPBA.

VYnpapiieHne THHOBALMSIMU B KaJIPOBBIX CHUCTEMAX.
ObecrnieueHre 6€30MaCHOCTH YEJIOBEUECKUX PECYPCOB.
ConuanpHas 3a1uTa epcoHana.

Crpecc-MeHeKMEHT B OpraHU3aliy.

VYnpasieHrne KOHPIUKTaMH.

OcHoBHble  moOKa3aTenu  A(PGEKTUBHOCTH  JEATENBHOCTH  CIOYyXO  yHpaBlieHUs

YCIIOBCYCCKUMU pECypCaMU.
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39. DxoHomMueckass ¥ couuanbHas A(PQGEKTUBHOCTh  YIPABICHHUS  YEIOBEYECKUMHU
pecypcamu.

Kputepuu ornieHUBaHHS:

— IPaBWJILHOCTH OTBETA Ha BOIPOC;

— [TOJIHOTA OTBETA;

— CTETICHb MOHMUMAaHHUSI COJICPIKAHUS MTPEIMETa;

— JIOTHKa M apryMEHTHPOBAHHOCTh U3JI0KEHUS MaTepHalia;

— JIOTHKA ¥ apTYMEHTHPOBAHHOCTh U3JIOKEHUS;

— NMPUBEACHHUE MPUMEPOB, IEMOHCTPUPYIOIIMX YMEHHUE U BJIaJICHUE IMOJYYCHHBIMU 3HAHUSIMU
10 TeMaM JUCIUILTIHBI B PACKPBITHH ITOCTABJIICHHBIX BOTIPOCOB;

— KyJIbTypa OTBETA.

Omnucanue mKaiabl OLlEHUBaHUS

OneHKka «OTJIMYHO» CTaBUTCSA CTYACHTY, €CIM OH HE TOJBKO TOYHO M TI'PaMOTHO
chopMyIupoOBall OTBET HA BONPOCHI OWIIETa, HO U MPOJEMOHCTPUPOBAT CHOPMHUPOBAHHOCTH
COOTBETCTBYIOIIMX KOMIICTCHIIMH, MPOACMOHCTPHPOBAT CHOCOOHOCTh TNPUBOIUTH PUMEPHI,
apryMEHTHPOBATh BBIBOBI, (hOPMYJIUpyEeMbIe TIpH O0TBeTe. KpoMe TOoro, CTyICHT TOJKEH MPaBUIBHO
OTBETHUTD Ha JIOIOJHUTEIIbHBIC BOIIPOCHI MPEIO1aBaATEII.

OrneHka «XOpOIIo» CTaBUTCS CTYNEHTY, KOTOPBIA B TIICJIOM BIIOJHE MPaBUIBHO
copMyIMpoBaj OTBET Ha BOMPOC, HO HE CMOT MPOUJUIIOCTPUPOBATH CBOW OTBET MPUMEPAMH,
MIPOBECTH TapaJLICIN ¢ COBPEMEHHBIM COCTOSTHHEM JAaHHOTO BOTIPOCA.

OneHka «yIOBIETBOPUTEIBHO» CTABUTCA CTYJIEHTY, €CIM OH HE COBCEM TOYHO JaeT
OTIpe/ICTICHUS] M HE MOXKET OTBETUTh TOYHO Ha JOMOJHUTEIIBHBIC BOIIPOCKHI MPENO/IaBaATEIS.

B npoTHBHOM cily4ae CTYACHT MOIYy4aeT OIEHKY «HEYIOBICTBOPUTEIHLHOY.

Temartuka KypcoBBIX paboT
KypcoBast paboTa 1o IUCIUIUIMHE HE TIPEYCMOTPEHA YICOHBIM TIIAHOM.

104 OneHouHble cpeacrea AJs OUEHKH Telcymei/i YCIeBaeMOCTH CTYJI€HTOB
XapaKTepI/ICTI/IKa oC JJIsA obecneueHUs TCKYHICTO KOHTPOJIA 1TO JUCHUIIIIMHC

Nunexc
MHJMKATOpa
Tema/Paznen A pa ocC Copepxanue 3a1aHus
dhopmupyemoit
KOMIIETEHIINH
Tewma 1. Paseutne
IIPEICTaBICHUN O
YEJI0BEYECKOM VYcrHblii onpoc Bomnpocsl ycTHOTO OMpoca
daktope B VK-3.1-1. Jlokmang IToaroroBka gokiana
YIIPaBJIEHYECKUX YK-3.U-2. Tect TectupoBanue
HayKax. OIIK-2.11-1 IIpakTrHueckue Beinonnenne npakTU4eCKux
KopnoparusHas 3aJJaHUS 3aJaHui
KyJIbTypa
OpraHu3aIyHu.
Tema 2. CtpykTypa u
OCHOBHBIE (PyHKIIUU
CITy>K0 yrmpaBJIeHuUs .
VYcerHbIi onpoc Bomnpocsl ycTHOTO O1poca
YEJI0BEUYECKUMU
CCVDCAMH 1 HX VK-3.1-1. Joxnan IToaroroBka noknana
I; BOJ};I:O s VK-3.1-2. Tect TectupoBanue
i OIlIK-2.11-1 IIpakTrueckue BrInonHeHne npakTH4ecKux
®opMupoBaHue .
. 3a1aHus 3a/laHui
CTpaTeru u
MOJIUTUKH B 00J1aCTH
YEJIOBEYECKUX
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pecypcoB
Tewma 3. PeiHok
TpyZa: MOHATHE, VYcerHblii onpoc Bomnpocsl ycTHOTO O1poca
GbyHKIMH 1 VK-3.1-1. Hoxmnang IToaroroBka noxiana
MEXAaHU3M JICUCTBHUS. YK-3.1-2. Tect TectupoBanue
dopmupoBaHUe OIIK-2.1-1 [IpakTnueckue BrinosiHeHUE MPaKTUYECKUX
YEJIOBEYECKUX 3aJaHUSA 3aJaHu
pecypcoB
Tema 4. Ananrtanus VYcerHblii onpoc Bomnpocsl ycTHOTO O1poca
nepcoHana VK-3.1-1. Hoxmnang IToaroroBka moxiana
YK-3.U-2. Tect TectupoBanue
OIIK-2.1-1 [IpakTnueckue BrinosiHeHUE MPaKTUYECKUX
3a7aHusd 3aJaHu
Tema S. VYcerHblii onpoc Bomnpocsl ycTHOTO O1poca
Hcnonp3oBanue u VK-3.1-1. Hoxmnang IToaroroBka noxiana
pasButTue YK-3.U-2. Tect TectupoBanue
YEeJI0BEYECKUX OIlK-2.11-1 IIpakTnueckue BrinosiHeHUE IPAKTUYECKUX
pecypcoB 3aJJaHUS 3aJaHui
Tema 6. NHHOBaMK VYeTHbIl onpoc Bomnpocsl ycTHOTO ompoca
1 oOecIieueHne VK-3.1-1. Joxman [ToaroroBka mokirama
MOJIIEPKKH VK-3.1-2. Tect TectupoBanue
IIepcoHalIa OIlIK-2.11-1 IIpakTrnueckue BrlInonHenne npakTU4ecKux
3a/1aHUs 3a1aHUI
Tema 7. YpaBiieHue VYcerHblii onpoc Bomnpocsl ycTHOTO O1poca
MOBEJICHUEM VK-3.1-1. Jloxkimang IToaroroBka moxiana
nepcoHana YK-3.U-2. Tect TectupoBanue
OIIK-2.11-1 IIpakTnueckue BrinosiHeHUE MPaKTUYECKUX
3a7aHus 3aJaHui
Tema 8. Ouenka VYcerHblii onpoc Bomnpocsl ycTtHOTO 01poca
s dexTuBHOCTH VYK-3.1-1. Hoxmnan IToaroroBka gokiana
YIPABIICHUS YK-3.1-2. Tect TectupoBanue
YEJI0BEUYECKUMU OIlIK-2.11-1 IIpakTrHueckue BrInonHenne npakTU4ecKux
pecypcamu 3a/1aHUs 3a1aHUI

[TepeueHp BOPOCOB K YCTHOMY OIIPOCY

VYeTHpIl onpoc npus3BaH cHOPMUPOBATH 3HAHMS MO AucUUIUIMHE. [loAroToBKa K ycTHOMY
OTIPOCY OCYIIECTBIISETCS B X0JI€ CAMOCTOSTENILHON paOOTHI M BKIIIOUAET B ceOsl H3yueHUE MaTepuaia
II0 BOIIpOCaM MpeACTOAIero omnpoca. [IoMMMO OCHOBHOroO MaTepuasia CTYJIEHT JOJDKEH H3Y4YUTh
PEKOMEH/IOBAaHHYIO JHUTEepaTypy W HMHPOpMAIUI0 O TeMe, B TOM 4YHCIE C HCIOJIb30BaHUEM
HNutepuer-pecypcoB. Omnpoc mpeamosiara€T yYCTHBIM OTBET Ha OCHOBHOM U HECKOJBKO
JIOTIOTHUTEIBHBIX BOMPOCOB TperoaaBarenss uiu rpynmnbl. OTBET MODKEH MPeACTaBIsasTh co00it
pa3BEpHYTOE, CBSI3aHHOE, JIOTMUECKH BHICTPOCHHOE COOOIIEHHE.

Tema 1. Pa3BuTue mpenacTaBieHUN O 4YETOBEYECKOM (PAaKTOpPE B YIPABICHUECKHX HayKax.
KopnoparuBHas KynbTypa opraHu3aiiiu.

Uto Takoe ympaBieHuE 4YenoBedeCKMMHU pecypcamu? Kakne OCHOBHBIE HampaBJC€HHS OHO
BKJIFOYAET?

Onpenenure 00OBEKT U MPEIMET YIPABJICHHS YETOBEYSCKUMH pecypcamu. KakoBo paznuuune
MEXIYy OOBEKTOM U TIPEIMETOM HAYKH?

ChopmynupyiiTe 1e7b U 3a/1a4d YIIPaBICHUU YeJI0BEYECKUMHU pecypcamu. Kak BeI cumTaere,
KaKue M3 ATHX 3a]a4 SBIIAIOTCS HanOoliee aKTyadbHBIMU U MPAKTUYECKH 3HAUMMBIMH K HACTOSIIIee
Bpems?
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Packpoiite conepkanue CleyOINUX NOHITUN: «IIEPCOHAT», «KaAPbD», «TPYJOBBIE PECYPCHIY,
«TPYLOBOW MOTEHLHUA», «4EJIOBEUECKHE PECYPCHI», «YEIOBEYECKUI KanuTa». B yeM 3akirouaercs
CXOJICTBO M PA3IMUUE MEXKTY HUMU?

[IpoananusupyiiTe pas3iu4Hble ONPENCICHUS MOHATHS «TPYINOBbIE pecypcsl». Kakune
KaTeroOpuu HACEJIEHHUsS OTHOCSTCS K TPYAOBBIM pecypcam? 3a cueT KaKuX KayeCTBEHHBIX
XapaKTEPUCTUK U3MEHSETCS YNCICHHOCTh TPYIOBBIX pecypcoB H Pocculickoit ®enepauun?

Kakue BoO3pacTHBIE TpaHUIBI TPYAOCIOCOOHOTO BO3pacTa YCTAHOBIIEHBI TPYIOBBIM
3akoHoJaTeabcTBOM P®? CpaBHHUTE MX C BO3PACTHBIMHM I'pDaHHMIIAMU TPYAOCHOCOOHOIO BO3pacTa B
JAPYIUX rOCy1apCTBax.

Kakue ¢akTops! BIMSIOT Ha (OPMUPOBAHUE, UCIIOIB30BAHNE U Pa3BUTHE TPYLOBBIX PECYPCOB
B Poccuiickoit denepanun?

[lepeuncnure M OXapakTEpU3yWTE€ OCHOBHBIE KOMIIOHEHTBI TPYZOBOIO IOTCHIMAJIA
pabotHuka. Kakue u3 3THX KOMIIOHEHTOB B OOJIBIICH CTENEHU CBSA3aHBI C 3(PPEKTUBHOCTHIO
TPYAOBOM ACATEILHOCTH?

OxapakTepu3yiiTe OCHOBHBIE pa3INyuus MEXKIYy YIPaBICHHUEM YEIOBEUECKUMHU PECYPCAMU U
ylipaBJIeHUEM IiepcoHanoM. B dem 3akmrouaercs cnenn(uka yeloBeUYeCKUX PeCypcoB U OTIUYUE OT
JIPYTUX BUAOB peCcypcoB?

Yro Takoe yenmoBeueckuil kanutan? YTo BKIOYaeT H ceOs MHAMBUAYAJIbHBIA 4eI0BEUECKUM
Kanuraj, 4eJI0BeYeCKUil KanuTall (PupMbl U HALIMOHAJIbHBIIN YeI0BEYECKUH KanuTan?

PackpoiiTe CylHOCTh KOHIENUUU YenoBeyeckoro kanurana I'. bekkepa v T. Ilyneua. Yro
MOHUMAETCS O] PU3MUECKUM U MOPATLHBIM H3HOCOM YEJIOBEYECKOT0 KanuTasa?

[lepeuncnnure OCHOBHBIE METOJOJIOTMUECKUE ITPUHLIMIIBI, ACTIEKTHI U 3JIEMEHTHI YIIPABICHUS
YEJIOBEUYECKUMU PECYPCaMHU.

Yro Takoe ¢uinocopus ynpapieHUs dernoBe4ecKUMHU pecypcaMu? CpaBHUTE aMEPUKAHCKYIO,
AHTJIMHACKYIO U ATTOHCKYIO (PHIIOCO(MUH YIIPABICHUS YEIOBEYECKUMHU PECYPCaMHU.

B uyem 3axmouaercs crneunduka poccHCKON (Quiocopuu ynpaBleHUS 4YEIOBEUECKUMHU
pecypcamu? Kakue uyepThl aMEpHKaHCKOH W SAMOHCKOW (uiocoduil ympaBieHHs YeIOBEUYECKUMHU
pecypcamMy MOT'YT 3aUMCTBOBATbCSI B POCCUMCKON IIPAKTUKE YIIPaBJICHUA?

Kakum 00pa3omM MEHSINCH MPEICTaBICHHS O POJIU YeJIoBeYeCKoro (pakTopa U yIpaBleHUs B
paMKax OCHOBHBIX TEOPHUH YNIPaBJICHHS U OPraHU3alMOHHOTO TIOBEICHUS.

Kakum oOpa3oM MpoOMCXOOWIO DPAa3BUTHE KOHILEMUMNH KaapOBOIO  MEHEIKMEHTa?
Oxapakrepu3yiTe KOHLENIUHN HCIOJIb30BAaHUSA TPYIOBOIO MOTEHIMANA, YNPABICHUS EPCOHAIOM,
YIOPaBJICHUS YEIOBEYECKMMH pecypcaMu H YIpaBICHUsA 4eloBeKOM. lIpuBeaure mnpumepsl X
HCIIOJIb30BAaHUs B IIPAKTHKE YITPABJICHUS.

[ToueMy coOBpeMEHHBIE OpraHu3alMd MepexoAsT K  KOHLENUUH  (HOpMHpPOBAHUS
KOPIOPaTUBHOMN KYJIBTYpbI?

Korga, mo BameMy MHEHMIO, CTaHIApThl KOPIOPATHBHOW KYJbTYpbl IOSBWINCH B
coBpeMeHHOM Poccun? Kakme 0OBeKTUBHBIE OOCTOSTENLCTBA  CHOCOOCTBYIOT — Pa3BHUTHIO
KOpHOpaTUBHOMN KyJIbTypbl B Poccun?

Chopmynupyiite cucreMy ¢ (QYHKIHMOHAIbHOM 3aBHCHMOCTBIO HEOOXOAUMBIX TPy
3JIEMEHTOB KOPIIOPATUBHOM KYJIbTYpPHI IS Balllel OpraHU3alyy.

[Touemy QyHKIMS (GOPMHUPOBAHUS €IUHOM CHUCTEMBl IIEHHOCTEH SABISETCS OCHOBOM
MIPAKTUYECKOTO OIbITa BHEAPEHUS KOPIIOPATUBHOMN KYJIBTYPHI?

[Ipocnenute pa3BUTHE KOPIOPATUBHOM KYNbTYPbl KaK yYIPABICHYECKOH KOHLENLNU
(GYHKIIMOHUPOBaHUS CYOBEKTOB C OIPE/IEJICHUEM €€ CUCTEMHBIX HHCTPYMEHTOB.

Kakue yHuKajbHbBIE IJIAHOBO-YIPABICHYECKHE PEIICHHs BBl XOTENIU Obl BHEIPUTH, €CIH OBl
BaC Ha3HAYMWIN JAUPEKTOPOM IO YIPABICHHUIO KIMEHTOOPUEHTUPOBAHHOCTHIO B Balleil Gpupme?

Kakue HOBBIE 3 THYECKHE CTAaHAAPTHI M MPOTrPAMMBI JIOSATIBHOCTH BBl MOTJIN OBl MIPEIOKUTH B
paMKax COBEPIICHCTBOBAHUS KOPIIOPATUBHOW KyJIbTYpPbI Balllel OpraHu3auu?

Yto MOXHO cHenarb, 4ToObl TOBBICUTH MOTPEOUTENBCKYIO IEHHOCTh Balllero TOBapa
(ycmyrn)?

Kakue KOHKpETHbIE MAapKETHHIOBBIE NEHCTBUS BBl MOYKETE INMPENJIOKUTH Ul PaCLIMPEHUs
Kpyra KJIMEHTOB M YIy4YlIeHUs UX 00CITy>KUBaHUS?
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Tema 2. CTpykTypa U OCHOBHBIC (DYHKITUHU CITY>KO yIIpaBiIeHUS Y€TOBEYECCKUMH PECYypCaMu H
ux 3pontonus. PopMHUpPOBAHUE CTPATETHM U MTOJIMTUKU B 00JIACTH YEJIOBEUECKUX PECYPCOB

CdopmynupyiiTe mOHATHE OPraHU3AIMOHHON CTPYKTYPHI U MOSICHUTE €€ He0OXO0IMMOCTb JIJIst
OpraHH3alMH.

[Tpoananu3upyiite TOCTOMHCTBA U HEJJOCTATKU JTUHEWHBIX U IMITA0OHBIX MOJTHOMOYHUH.

OxapakTepu3yiiTe TOPU30HTAIBHBINA U BEPTUKAJIbHBIN XapaKTep pa3ieiaeHus Tpya.

Ha3oBuTe 351€MeHThl OpraHu3allMOHHOM CTPYKTYPBbI YIIPABICHHUS.

Kakux nmpuHLUIIOB CileqyeT NpPUIEPKUBATHCA NPHU ONPEACIICHUN ONTHUMAIbHOW CTPYKTYpPHI
Opranu3anuu?

Kakue cTpyKTypbl OTHOCSTCS K HepapXudecKuM (OIOPOKPATHUECKUM), a KaKHE K aJanTHBHBIM
(opranmveckum)?

[Tpoananu3upyiite OCHOBHbIE MOJEJIN OPraHU3AUOHHBIX CTPYKTYP YIIPABICHHUS.

OxapakTepu3yiTe OCHOBHbBIE BUJIbl OPIrAHU3ALUOHHBIX CTPYKTYpP YIPABICHUS EPCOHATIOM.

OT 4ero 3aBUCHT CTPYKTYPHOE MECTOTIOJIOKEHUE KAAPOBOU CITYKOBI?

HazoBuTe ocHOBHBIC (DYHKIMU CITY:KOBI YIPaBIEHUS IEPCOHATIOM.

B dyem 3axmouaercss kaapoBoe OOECHEUYEHHWE CHCTEMbl YIPABIEHUS UEIOBEYECKUMU
pecypcamu?

YkaxuTe OCHOBHBIE 00S3aHHOCTH PYKOBOAUTEIS KaJPOBOU CITY>KOBI.

CdopmynupyiiTe OCHOBHBIE 3aJaud IIPABOBOTO OOECIEUEHUS CHUCTEMBI yIPaBICHUS
YeJI0BEYECKHUMH pecypcami.

OxapakTepu3yiTe NOHIATHE «KaJpOBasi MOJIUTHKA OpPTraHU3aLI.

B uem 3akirouaercs cTpaterus yrpaBieHUs YeIOBEYECKUMU pecypcamu?

[lepeuncante OCHOBHBIC CTPATErHU YIPaBJICHUs YeaoBedeckumu pecypcamu (YUP).

Kakue merons! nporiecca pazpabotku crpateruu Y UP Bbl 3HaeTe?

JlaliTe XapaKTEpUCTUKY OCHOBHBIX MHCTPYMEHTOB KaJpPOBOU MOTUTHKH.

HazoBurte ocHOBHBIE HalpaBiIeHUs KaJpOBOI MOJIUTUKH OPraHU3aLUH.

KakoBa cyTb maccuBHOM KagpOBOW MOJIUTHKHU?

OxapakTepu3yiTe peakTUBHYIO KaJIpOBYIO MOJIUTUKY.

B ueM 3aknroyaeTcsi IpeBEHTUBHAS KaApOBasl MOJIUTHKA?

OxapakTepu3yiTe akTHUBHYIO KaJJpOBYIO IIOJUTHKY U €€ TOJIBUJIBI.

B uem 3akitouatorcst ycinoBust popMupoBaHus d3PPEeKTUBHOM KapOBOM MOTUTUKH?

VYKakuTe OCHOBHBIE ATAlbl pa3padOTKH KaJpoBOW NOJUTHUKU OPraHU3al|H.

Chopmynupyiite ocHOBHbIE (DAKTOpbl BHEIIHEW U BHYTPEHHEW Cpeabl OpraHu3aluH,
BIIUSIIOLIUE HA MTpoLecc GOpMUPOBAaHUS KaIpOBOI MOJUTHKU?

Tema 3. PpiHOK Tpyna: mnoHATHE, (QYHKUMH M MeXaHW3M JeicTtBus. DopmMupoBaHue
YEJI0BEUECKUX PECYpCOB

Kakyto cucremy 0011€CTBEHHBIX OTHOILIEHUH OHUMAIOT T0JT PHIHKOM Tpyia?

OxapakTepu3yiTe cyObeKThl OTHOILIEHUH Ha PBIHKE TPY/a.

Packpoiite conepxanue MOHATHS «HAIIMOHAIBHBIA PHIHOK TPYIa».

HazoBure a51eMeHTBI, KOTOPBIE BKJIIOUAET MEXAHU3M JECHCTBHSI phIHKA TPY/a.

[Tpu kakux ycrnoBusix GopMHUpyeTcsi paBHOBECHAsSI 1I€HA Ha phIHKE Tpyaa?

Kak perynmupyloT pbplHOK TpyAa IOCPEAHMKM B  JIMLIE TOCYAApCTBEHHBIX U
HErocy/1apCTBEHHbIX MHCTUTYTOB?

Kakue ycnyrm mnpenocTaBisioT KaapoBble areHTcTBa? HasoBure Bemymme acconuanuu
KaJIpOBBIX areHTCTB, (QyHKIMOHHUPYIOMHUX B Poccun.

Kak B3anMoaeHCTBYIOT HaeMHble pAaOOTHMKM M paboTojaTelid B paMkax IMpo(CO03HOrO
TIBYOKEHUS?

KakoBsl 1ienu coznanust o0beinHeHni paboToiaTeneit?

Yro Takoe kaapoBoe mianupoBanue? Kakue 3amaum oHo pemraer?

Kakum 00pa3oM ocymiecTBiIseTcsl KOJINYeCTBEHHAs U KaueCTBEHHAsl OLIEHKa MOTPEOHOCTU B
nepcoHane?
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OxapakTepu3yiiTe OCHOBHBIE 3TaIbl KaIPOBOTO TUIAHUPOBAHHS.

UYrto Takoe «HabOp», «0TOOP» U «HAWMY» MepcoHana?

Kakue ¢akropsl BHEmIHEW M BHYTPEHHEH CpeIbl OKa3bIBalOT Hamboyiee CyIIECTBEHHOE
BIIUSIHUE Ha Ipoliecc Habopa nepcoHaa’?

B kakux ciyuasix nenecoodpazHo nmpuberats K BHEIIHUM I BHYTPEHHHM HCTOYHHKAM Habopa
nepconaina’?

[lepeunciure OCHOBHBIE METOAbI Ha0boOpa TMepcOHAJla W3 BHEIIHUX M BHYTPEHHHX
HUCTOYHUKOB.

UYro takoe npodeccuorpaMmbl U ICUXOTPAMMBI?

UYro Takoe curriculum vitae, COIpOBOIUTENHHOE MUCHMO, TPOPUIHHBIC OU3HEC-KEHCHI?

[To kakUM KPUTEPUSIM MOKHO CyAHuTh 00 3exTrBHOCTH 0TOOpa epconana?

Kak onpenensercs 3ansaTocts cornacHo 3akoHy P® «O 3anstoctn Hacenenus B Poccuiickoit
®Oenepaunn»? Kakue kareropuu Jiro1ei OTHOCST K 3aHATHIM?

Urto Takoe ynpaBieHUE 3aHITOCTHIO?

Uro Takoe ayrcraddunr, ayrcopcunr, punanc?

Tema 4. Ananranus nepcoHana

Yro Takoe agantaunus nepcoHana?

3aueM KOMMaHMsI IPOBOJIUT a/lallTalluIo IIepcoHasa’?

HazoBure ¢popmbl NpOU3BOJCTBEHHOM aanTaIlH.

Uewm nepBuyHast aganTalus OTIIMYAETCS] OT BTOPUYHOM?

[Iepeuncnure 3Tansl afanTanuy.

Ha xakoM aTane npoucxoauT 3HaKOMCTBO HOBOT'O COTPYIHHUKA C HACTABHUKOM?
Yro Takoe mporpaMMa ajanranuu’?

Ha3zoBute ocnoBHbIe popmbl mpoBeaeHus Welcome-TpeHuHTa.

YTO NpoMCXOANUT Ha 3TaHE OKOHYAHMS HEIIUTATEIBHOTO CpOKa?

Kakue MeTobl Hy’)KHO UCTIOIB30BATh JJIH OIICHKH 3((EKTUBHOCTH afanTalllid COTPYAHUKA?
Kakwue BbIroJpl IPUHOCUT KOMITAHUU yCIIEHIHAs alalTanus’?

Urto Takoe opraHu3allOHHbIE U3MEHEHUS?

HazoBute 0CHOBHBIE METO/IBI IPEOJOJIEHUS CONTPOTUBIIEHUS.

Tema 5. Mcnionb30BaHKE U pa3BUTHE YEIOBEYECKUX PECYPCOB

Packpoiite COZEpHKAHUE HOHATHUH «IOTPEOHOCTHY, «MOTHBY, «MOTHBAIH,
«BO3HArPAXKJIEHUE» MPUMEHUTENBHO K MPAKTUKE YIPABICHUS YE€JTOBEYECKUMH PECYPCAMH.

B uyem 3aknmroyaeTcss CymHOCTh (PYHKIIMM MOTHBAIIMM B YIPABICHUH YEIIOBEUYECKUMHU
pecypcamu?

Chopmynupyiite ocHOBHBIE mooxkenus teopuit X u Y JI. MaxkI peropa.

Oxapakrepusyiite Teoputo Z VY. Oyun. Onummre OCHOBHBIE METOIbl CTUMYIHPOBAHMS
PabOTHHUKOB «TUMA X», «TUNHa Y» U «Ttuna 2.

B ueM 3akiroyaeTcst oTIMYME MPOLIeCCYalbHBIX TEOPUM MOTUBALIMM OT COJIEPKATEIbHBIX ?

Uto Takoe neduuUTapHBIE M OBITUMHBIC MOTPEOHOCTH, LIEHHOCTH, MO3HAHHWE U JIOOOBB,
METaIaTojoruu ¢ Touku 3penus JI. Macnoy?

Kaxune motpednoctu Beiiensiu K. Anpaepdep u [{. MakKnennana?

Uro Takoe TUTMEeHUYeCKe U MOTUBHpYIOIIHEe (hakTopsl ¢ Touku 3peHust O. ['epudepra?

Kakue BbIBOJBI MOXHO c(OpMYIHpOBaTh Ha OCHOBE MIpPOLECCYalbHBIX Teopuit? Onumure
ocHOBHBIE O1oku Mozenu [loptepa — Jloynepa.

PackpoiiTe CynHOCTh 3apaOOTHOM TIIaThl, COJEPKAHHE W TPOSBICHHUE HKOHOMUYECKUX
WHTEPECOB C TOYKH 3pPEHUS OCHOBHBIX DJKOHOMHYECKMX CYOBEKTOB HAeMHOro pabOTHHKA,
paboToaaTessi ¥ ToCyIapCTBa.

[lepeuncnure ocHOBHBIE (POPMBI M CHCTEMBI OILIATHI TPY/A.

OnuimTe OCHOBHBIE CHUCTEMBI CIENTbHON (DOPMBI OTUIATHI TPY/A.

Kak nHauucnsercs moBpeMeHHas 3apaboTHas IaTa MPU MOYACOBOM, MOJAEHHON oriare u
OIIaTe€ Ha OCHOBE MECSYHBIX OKJIa/J0B?
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B kakux crnydasx 1enecooOpa3HO NPHUMEHATh CMeENIaHHble ©u IuddepeHInpoBaHHbIC
CUCTEMBI OIJIaThl Tpyaa?

Jnst peanuzanuu Kakux 1esei ¥ 3aa4 mpoBOAUTCS JIeJI0Basi OIICHKa repcoHaia’?

OxapakTepu3yiiTe OCHOBHBIE MPOOJEMBI, CBA3aHHBIE C NPUMEHEHHUEM TPAAUIIMOHHBIX U
HETPaJAUIIMOHHBIX METOJIOB OIICHKHU MePCOHAJIA.

Yto Takoe pa3BUTHE YEIOBEUECKUX PECypCOB?

Kakue apryMeHTHI BBl MOXKETE MPUBECTH B MOJIE3Y HEOOXOAUMOCTH PA3BUTHUS YETIOBEUECKUX
pecypcoB?

Onummre OpraHu3alMOHHBINA, TPYIIIOBON U WHIWBHUYAIbHBI YPOBHH KOHIICTIIIHHA PA3BUTHS
YeJI0BEYECKIX PECYPCOB.

OxapakTepusyiiTe o00ydeHHE KaK HENpPEphIBHBIA MpOIECC, COCTOSAMMNA M3  psaa
B3aMMOCBSA3aHHBIX JEHCTBUH, U PACKPOUTE CYIIHOCTh 3TUX ACHCTBUM.

Oxapakrtepu3syiite MeToabl o0ydeHus Ha paboyeM MecTe W BHE pabouero mecra. KakoBbl
OCHOBHBIE [TPEUMYIIECTBA U HEJOCTATKU JAHHBIX METO/I0B?

Uro Takoe «kapbepan?

Kakwue Bbl 3HaeTe TUIIBI ¥ BUJIBI IETIOBOI Kapbephl?

Urto Takoe KapbepHbIi Tporecc?

Packpoiite cyliHOCTh OCHOBHBIX MTOIX0JI0B K IOCTPOEHUIO JEI0OBOM Kaphephl.

[lepeunciuTe OCHOBHBIE TAIlbl KAPHEPHI.

Packpoiite cyliHOCTb MOHATHI «KapbePHBII TaM-ayT» U «IayHITHPTHHTY.

Uro Takoe ynpaieHUE J1€JI0BON Kapbepoil?

Yro Takoe hopMHupoBaHHE KaIpOBOTO pe3eppa?

[lepeuncnure OCHOBHBIC  YIPABICHYCCKHE W  KOMMYHUKATHBHBIE  KOMIICTEHIIUH,
HE0OXOIMMBIE IS OCYIIECTBIICHHUS YIIPABICHUECKUX (YHKIUI

Tema 6. lnHOBanuu u odecrieueHne MmoAAep kKU mepcoHana

[TpuBenuTe ompeneicHUs MOHITHS «HMHHOBAIlMM B KaJpOBOH CHCTEME» W Ha NpUMepax
PacKpotTe ero CyIIHOCTb.

Ha ¢oHe Kakux TpUYMH BO3HHKACT HEOOXOJMMOCTh B KaJPOBBIX HWHHOBAIMSIX B
OopraHu3anuu?

Ornpenenute OCHOBHBIE OTIMYHUTEIIbHBIE OCOOEHHOCTH KaJPOBBIX HHHOBAITHH.

Urto Takoe WHHOBAIIM, HOBOBBEJICHUE U HOBILIECTBO B KaJIpoBoi cucteme? B yem paznuuue
ITUX MOHSATHH.

Yto Takoe COlManbHO-TICUXO0JI0THYecKast 0€30MacHOCTh YeTIOBEUECKUX PECypCcoB?

C Kako# 1eIbI0 MTPOBOIUTCS ayAUT 0€30MMaCHOCTH YEJIOBEUECKUX PECypCcoB?

0O0603HaubTe MOIXObI K OMPEIEIICHUIO MOHITHS YeI0BEYECKOM 0€30MacHOCTH?

UTto 03HaYaET MOHATHE «COIMATIbHAS 3alIUTa TIEPCOHAIA»?

Kakue ¢akTopbl HEOOXOIMMO YUHTHIBATh NIPHU pa3pabOTKe MOJEIH COLUUATBHON MOIICPKKU
COTPYAHUKOB OpraHu3aIuu?

s gero HeoOXoAMMa OpraHu3alvs COIMAIbHOM 3aIuThl nepcoHana? CBs3aHa JU OHA C
TaKOM COCTaBIISIONIEH, KaK JIOSITBHOCTh TIepcoHaa’?

Kakue cymecTByoT moaxo/ sl K OPMHUPOBAHUIO CUCTEMBI JIBTOT M MX pacnpeaeneHuio? Ot
KakuX (pakTOpOB 3aBUCHUT BHIOOP TOTO WJIM MHOTO MoAxoa?

Pacckaxxute 0 COBpEeMEHHBIX MPOTPaMMax, PEATM3YeMBIX B paMKaxX COIMAIBLHOW 3allUThI
MepCcoHalia Ha IPUMEPE POCCUNUCKUX U 3apyOEKHBIX OpraHU3aIlin.

Kakue wampaBneHusi pa3pabaThIBalOTCS B paMKax COIHMAIBHOW CTPAaTEerMH pPa3BUTHS
OpraHu3anuun?

Tema 7. YnipaBiieHrE TOBEICHHEM TIEpCOHAA

Onummre 6a30BbIE TEOPUU CTPECCA.

OxapakTepu3yiTe CBsI3b BO3HHUKHOBEHHS CTPECCOB Yy COTPYJHUKOB OpraHM3allMd C
YCTICUTHOCTHIO €€ () YHKIIMOHUPOBAHMSI.
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[lo xakuM nOpUYMHAM, Ha Balll B3IJIAJ, CTPECCOTCHHBIX (AKTOPOB B HalIeM OOIIECTBE
CTaHOBUTCS Bce OOJbIle, B TOM YHCIIE B MPOPECCHOHATBHON ACSITETbHOCTU?

[lepeuncnure apryMeHTHI «3a» U «IPOTHUBY OPTaHU3ALMOHHBIX KOH(MJIMKTOB C TOUYKH 3PEHHUS
pa3BUTHUSL OpraHU3aliu.

KakuMu myTsiMH OCYIIECTBIIAETCS YPETYIMPOBAHNE OPraHU3AIMOHHBIX KOH(PIUKTOB?

Packpoute kputepuu pa3zpeiieHus: OpraHu3alMOHHBIX KOH(IUKTOB.

Tema 8. Ouenka 3(hpeKTUBHOCTH yIpaBICHUS YEIOBEUECKUMU pecypcaMu

B uem 3akimoyaroTcs HeaM M 3a7aud OLEHKH 3()()EKTUBHOCTH YIPaBIICHUS YEOBEYECKHUMHU
pecypcamu?

Kakue nokazarenn 3KOHOMHUYECKON Y(PPEKTUBHOCTH UCTIONB3YIOT Ha MPEIIPUATHSIX ?

Kakue QakTopsl 0OKa3bIBalOT BO3JEHCTBHE HA MOBBILICHUE 3(PPEKTUBHOCTU YIPABICHUS
nepcoHanom?

[lepeuncnure OCHOBHBIE 3aTpaThl Ha IepcoHan mnpeAnpusatus. Kakue U3 HUX MOXKHO
MUHUMU3HPOBATh?

Oxapakrtepu3yiite (UHAHCOBO-DKOHOMUYECKUE IMOKa3arenu 3()(PEeKTUBHOCTU AEATEeIHbHOCTH
CITY>KOBI YIIPABIICHHS YEIIOBEYECKUMH PECYPCaMH.

Kak MOXHO OIIEHUTh CTENEeHb YAOBIECTBOPEHHOCTH PabOTOM?

Uro Takoe abceHTensm?

Ha3BoHuTe OCHOBHBIE MOTHUBBI TEKYUECTH KaJPOB.

Kpurepuu onieHuBaHus:

1) nosnHOTa M NPaBUIBLHOCTH OTBETA;

2) creneHb OCO3HAHHOCTH, IOHUMAaHUS U3y4E€HHOT0;

3) s13p1KOBOE O(OPMIIEHUE OTBETA.

Onucanue mKaibl OLEHUBAHUA:

OrneHkKa «OTJIIMYHOY» CTABUTCS, €CIIM 00y4aroIuics:

— J1aeT YETKHM, NOJIHbII U IPaBUIbHBIM OTBET 0 BOIIPOCAM, 33JJaHHBIM Ha JIOM;

— JIaeT MCUYEPITBIBAIOIIIE OTBETHI HA JJOMOJHUTEIBHBIE BOITPOCH IIPEMOIaBaTENs U ayIUTOPHH
B PaMKax 00CYXJIEHMS,;

— JEMOHCTPHUPYET BBICOKHI YPOBEHB BIIAJICHUSI MAaTEPUAIIOM TI0 TEME OTBETa M OOCYXKICHUS,
IIPEBOCXO/IHOE YMEHHUE (POPMYTUPOBATh CBOIO MO3UIHIO;

— MOKET TPOJIEMOHCTPUPOBATH CBSI3b TEOPUH H C TIPAKTHIECKUMU MPOOIIEMAMH.

O1eHKa «XOpOII0» CTaBUTCS, €CIIN 00yJaromuiics:

— JaeT YeTKWW W TIOJHBIA OTBET, HO HEIOCTATOYHO IIOJIHBIE OTBETHI Ha JOMOJHHUTEIHHBIE
BOIPOCHI ITPET0IaBaTellsl U ayAUTOPHH B paMKax 00CYKICHMUS;

— JIEMOHCTPHPYET HE CTOJb BBICOKHH YPOBEHb BJIAJCHHsS MaTE€pHaIoM MO TeMe OTBETa U
o0cyxieHus1, (POpMYIHPYET CBOIO MO3ULHUIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXET B IMOJIHOU
Mepe OTCTauBaTh €€ B CIOPE;

— MCIIBITHIBAET CJIOKHOCTH MPH IEMOHCTPAIMH TPAKTUYECKUX IPUMEPOB;

— MIOHUMAET CYTh UCTIOIH3yEMBIX TEPMHHOB.

OreHKa «yI0BJIETBOPUTENIBHOY» CTABUTCS, €CIIA 00yYarOIUIC:

— JTaeT KpaTKUH OTBET, HE PACKPBIBAIONINI OCHOBHBIE aCIIEKTHI MaTepHalia 1o TeMe;

— IEMOHCTPUPYET HU3KHUI yPOBEHB BIIAJICHUS MaTepHAJIOM IO TEME OTBETA M 0OCYKICHHUS, HE
TOTOB OTBEYaTh Ha JIOTIOJHHUTENBHBIE BOMPOCH, (OPMYITUPYET CBOIO TIO3HIUIO Pa3MEBITO,
MOBEPXHOCTHO, HE MOKET OTCTOSITh €€ B CIIOPE;

— HE MOYET MOJIKPETIUTh CBOM OTBET MPAKTHUYECKUMH MTPUMEPAMH.

Or1eHKa «HEYIOBJIETBOPUTENBHOY» CTABUTCS, €CIIU 00yJarOLUiics:

— Jaer cnalblii OTBET MO TeMe, He PACKPBIBAIONINI CYTh BOIPOCAa W OCHOBHBIE ACTIEKTHI
MaTepHaa 1o TeMe;

— HE MOXET OTBETUTh HA JIOMOJHHUTEIBHBIC BOMPOCHI IO TEME WM IMPHHATH y4acTHE B
00CYyXIIEeHUH;

— HE BUAMT CBSI3U TEOPUU C MIPAKTUYECKUMHU PpoOIeMaMu;
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— HE BJIAJICET TEPMUHOJIOTUEN.

Temnb! 1oKITan0B

Hoxnan ¢ mnpe3eHTanueld — TMOATOTOBJICHHOE CTYICHTOM CaMOCTOATENIBHO MyOIMYHOe
BBICTYIUICHHE TI0 MPEACTABICHUIO YICOHO-TIPAKTHUECKOTO BOMPOCA MM TMOJNYUYEHHBIX PE3YIIbTATOB
peIIeHusT ONPECICHHON yu4eOHO-HCCIIeI0BATEHCKONW POOIEMBbl (B COMTPOBOXKICHUN JJICKTPOHHOM
IIPE3EHTALINHN).

[Ipy BbINOJHEHWH [AOKJIaAa CTYACHT MOJKEH MPOJEMOHCTPUPOBATh TJIABHBIE KadyecTBa
HCCIEeAOBATeNd: yMEHHE TMPOBECTH HUCCJICJAOBAHHE, YMEHHE MPEernojHecTd (IPE3EHTOBATD)
pe3yabTaThl UCCIEAOBAHUS CIYIIATEISAM IIPH MOMOITH NPE3EHTAMA U YMEHUE KBATU(DHUITIPOBAHHO
OTBETUTh Ha BOIPOCHI.

UYenoBedyeckne pecypchl Kak OOBEKT YIpaBIeHUS

QOYHKIMOHAIbHBIE LMKJIbl YIPAaBICHHUS YEIOBEYECKUMHU PECypCaMU B OpPraHU3alMOHHOM
MEHEIKMEHTE

CucreMa MEHEIKMEHTA YEJIOBEYECKUX PECYPCOB

TpaauuoHHbIE TEOPUH YIIPABJICHUS YEIIOBEUECKUMU pecypcaMu

CoBpeMeHHbIE YIIPaBICHYECKNE HUHHOBALIMY U KaJPOBbI MEHE)KMEHT

[{leHHOCTHBIE OCHOBAHUSI TEOPUH YIIPaBJICHUS YEJIOBEUECKUMU pecypcamMu

PanmonanucTuyeckuii oAXox K yIpaBICHHUIO YEJI0BEUECKUMU PecypcaMu

I'yMaHHCTHYECKUI TIOXO K YIIPABICHUIO YEJIIOBEUYECKMMU peCypcamu

TpynoBble pecypchl KaK COCTaBIIAOLIasi PBIHOYHONW YKOHOMUKH

CtpyKTypa pbpIHKa TPYJIOBBIX PECYPCOB

TeppuTOopHalIbHBIE PBIHKH YEIOBEYECKUX PECYPCOB

Crienuduka mocpeTHNYECKUX YCIIyT Ha PHIHKE TPYJOBBIX PECYPCOB

['ocynapcTBeHHas ciy»0a 3aHATOCTH

KanpoBble areHTCTBa U KOHCAJITUHIOBbIE KOMIIAHUU

B3aumoneiictBue paboronaTeneil ¢ 00pa3oBaTeIbHBIMU YUPEXKICHUSIMU

[TpaBoBOE peryaupoBaHue TPYAOBbIX OTHOIIEHUH

ITonsiTve U conep;kaHue TPyIOBOrO 1OroBopa

HcnpiTanue npu npreMe Ha padoTy

JlucuumuimHa Tpyna ¥ IUCUUIIMHAPHAS OTBETCTBEHHOCTD

TpynoBble criOpbl ¥ MOPSIIOK UX pa3pelieHus

CranmapTHas W HecTaHIapTHas 3aHATOCTb. HecrtanmapTHble (OpMBI 3aHATOCTH U UX
KJIacCU(PUKALIHS

HoBble Tunbl pabOTHUKOB

JucranunonHas pabora: 0cOOEHHOCTH U c(hepbl IPUMEHEHUs

@DyH1aMeHTaIbHbIE COLIMATIbHBIE TPEUMYILECTBA U POOIEMBbI HOBBIX (POPM 3aHATOCTH

KpeaTuBHbIii KJ1aCC B COBPEMEHHOM CTPYKTYPE YEIOBEYECKHX PECYPCOB

PexpyTrpoBaHue KaHIUJATOB HA BAKaHTHBIE JOJDKHOCTH

PexpyrupoBanue kak BUJ MapKETUHIOBON AESITEIbHOCTH

MeTto1bl peKpyTUPOBAaHUS KaHIUJATOB HA BAKaHTHBIE JOJDKHOCTH

Bbynymiee pekpyTupoBaHus KaHIUIATOB HA BAKaHTHBIE JJOKHOCTH

CymHOCTb ¥ BU/IbI INIAHUPOBAHUS NIEPCOHAIIA

MeTob! onpesienieHnss NOTPEOHOCTEN B UEIOBEYECKUX pecypcax

Bueninue u BHyTpeHHHE (HaKTOPHI

Crpaterndeckue aqbTepHATUBHI INIAHUPOBAHUS [IEPCOHANA

OT160p nepconana u npodeccuoHaIbHbIA 0T00p. MeToab! npodeccuorpadpuu

CymHOCTh Tpy10BOM afanTaliiii HOBOTO IepcoHaja

VYmpasneHune afganranueil HOBOro nepcoHana

[{enu 1 00BEKTHI OLIEHUBAHUS TPYIOBOU JESATENILHOCTH IEPCOHANa

Onenka 1o pe3yapTaTam JIeATeIbHOCTH TPYIO0BOM IEATENBHOCTH IEpCOHAA

Kaprepa nepconana u ee pazButue
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OO0yuenue nepcoHana

Ilepconain B cucteme ynpaBJIeHHS Ka4ECTBOM

IIpuBepKEHHOCTH NEPCOHANA OPTAHU3ALUN U KOPIIOPATUBHBIN TATPUOTHU3M

VYpaBiieHue 4e10BEYECKUMHU PECYPCAMHU B ITPOLECCAX CIMSHMS U MOTJIOIECHUS KOMITAHUN
DopMHUpPOBaHUE YIIPABICHYECKOIO 3BEHA B IPOLECCAX CIUSHUS U ITOIVIOLICHUS KOMITAHUN
WNHdopmannoHHas NOJIUTUKA U BHYTpeHHUH PR B MHTErpanimoHHBIX mporeccax
DopMHUpOBaHUE EMHON OPraHU3alMOHHON KYJIBTYpHI B IPOIecCce OObEIMHEHUST KOMITAHUHA
Crpecc-MeHEKMEHT U CUHAPOM SMOLIMOHAJIBHOTO BBITOPaHUs

TpeboBanus k Gpopme npeacTaBiIeHnss UHPOPMALUHU B TOKJIAJIE.

1. B noxiane cnenyeT pa3bsiCHUTh TEPMHUHBI M CUMBOJIBI [IPY IEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmoctpanu ¥ TaOJIMIBl UCMONB3YIOTCS B JIOKJIAJE€ TOJBKO B T€X CIIydasxX, €CId OHHU
[IOMOTalOT PaCKPBITh COIEP)KAHUE UCTOYHUKA.

3. Ilpu moAroToBKe 0KIaa ciaelyeT n30eraTb JUIMHHBIX, 3al1yTaHHBIX MPEI0KEHUH, 001X
¢bpa3, TOBTOPEHUI, JIMITHUX CIIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONIUX YTEHUE U BOCIIPUATHE TEKCTA.

4. HeobxomuMo wn30eraTh IUTAaMIIOB M KaHLEISIPU3MOB BpOJIE «3a0CTPUTh BOIPOCH,
«BCJICJICTBUE HATUYHS, «B CBETE», KIMEET MECTO», «(PaKTHUECKN», «ITPAKTHUECKU» U T.II.

5. Heobxomumo ctporo coOmoojaTh €JUHO0Opa3ue TepMHUHOB, O0O3HAYEHUH, YCIOBHBIX
COKpAILEHU U1 CUMBOJIOB.

6. Hayto u3berare 4acToro noBTOPEHUS CIIOB, YIOTPEOIEHUS OJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMHHAHUS TIOHSATHIA B OJTHOHN (pase.

B 3akimtouenuu nenarorcs o01ue BbIBOIBL.

[IpesenTtanmst — 510 (aill ¢ HEOOXOAUMBIMUA MaTepHajJaMH JOKJIa/Na, KOTOPBIH COCTOUT U3
[0CTIeI0BAaTENbHOCTH cilaifioB. CTyAEHTY HEOOXOAUMO YMETh paclpeleaTh MaTepuai B Ipeenax
CTpaHMIIBI ¥ TPAMOTHO pa3MeIIaTh OTIeNbHBIE OOBEKTH. B 3TOM eMy NOMOXeT Ienbiid Habop
TOTOBBIX O0BEKTOB (MMUKTOTPAMM, FT€OMETPUUYECKUX (UTYpP, TEKCTOBBIX OKOH U T.1.).

TpeboBaHMs K IPE3CHTAIIH

OpnHOM M3 OCHOBHBIX MpOrpamMMm JJIsi CO3JaHUs Mpe3eHTauui sBisercs nporpamma MS
PowerPoint. IlepBblii ciaiij Mpe3eHTAUH IOJDKCH COJACpXKaTh TeMy paboThl, (GaMHUIHIO, UM H
OTYECTBO UCHOJIHUTEN, MNP yueOHOH rpynmsbl, a Takke (paMuinio, UMs, 0TYECTBO, JOJDKHOCTh U
YUEHYIO CTeNeHb InpenojanaTens. Ha BTopoM cnaiizie 1ienecoo0pa3Ho NpeacTaBUTh Leb U KPaTKoe
cozepkanue mnpeseHtauuu. [locnenyromue ciaifipl HEOOX0AUMO Pa3OUTh Ha pasfelibl COTJIACHO
MyHKTaM IUTaHa J0KJaaa. Ha 3akiitounTenbHBIN Ciaiil BBIHOCUTCS CaMO€ OCHOBHOE, TJIaBHOE W3
COJIEpKaHUs NIPE3CHTALINN.

Kaxxnprit cnaiiy qoimkeH cojepkaTh 3arojioBOK. B 3arojoBkax JOJDKEH OBITH OTPaKeH BBIBOJT
U3 TpeJCTaBIeHHONM Ha criaiine uHpopmanuu. IIpm m00aBIeHMH PHUCYHKOB, CXEM, JAMarpamm,
CHUMKOB JKpaHa (CKpPUHIIOTOB) HEOOXOAMMO IPOBEPUTH TEKCT O3TUX DJEMEHTOB Ha HaJWYHe
OLINOOK.

Kpurepuu onieHuBanus:

OCHOBHBIMU ~ TpeOOBaHUSIMM K JOKJaxy, IO KOTOPbIM MPOUCXOTUT OLEHUBAHUS
BBITIOJTHEHHOW PaOOTBHI, SIBIISIFOTCS:

— COOTBETCTBHE COJACPX aHUS JOKJIaJa TEME HCCIEAOBAaHUA, €€ LEeIU U IOCTaBICHHBIM
3a/1a4am;

— aKTYaJIbHOCTh U ITPAKTHUYECKAasi 3HAYMMOCTb TEMBI, B3aUMOCBSI3b MPEAMETA HCCIIEN0BAaHUS C
MPOOJIEMHBIMH BOIIPOCAMHU HAYKH U MTPAKTUKU;

— aHaJIM3 CTENeHU HAY4YHOH pa3paboTaHHOCTH N30paHHON TEMbI UCCIIEOBAHUS;

— JIOTMYEeCKas IOCIIe0BATeIbHOCTh W3JIOKEHUs MaTepuaina, 4YeTKas IeJieBas OpHEHTalus
paboThI, e 3aBEepIICHHOCTS;

— aKTyaJlbHOCTb, JIOKa3aTeNIbHOCTb U JOCTOBEPHOCTh IPEJCTaBICHHOIO B padoTe
SMIIMPUYECKOT0 MaTepualia, apryMEeHTUPOBAaHHOCTh U 000OCHOBAaHHOCTD BBIBOJIOB U MPEATIOKEHHUN MO
uccieyeMon npobiemMe, COOTBETCTBYIOUINX MTOCTABIEHHBIM 3a/1adaM UCCIIeI0BaHus;

— CaMOCTOSITETIbHOE M TBOPYECKOE BBINOJIHEHHE PaOOThl, HAIUYHE y aBTOpa COOCTBEHHBIX
CYXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;
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— JIJAKOHUYHOE U TPaMOTHOE H3JI0KEHUE MaTepraa,

— BJIaJICHUE aBTOPOM MAaTEPHAJIOM IIPH 3aILXTE AOKJIAAA ¢ UCIIOIb30BaHUEM IIPE3CHTALNH.

Onucanue mKasabl OLICHUBAHUS:

OneHka «OTJIIMYHOY CTaBUTCS, €CIIH:

— CcoJepKaHuE JOKJIaJa C IpPE3eHTAlMeld COOTBETCTBYET TEME HCCIEIOBAaHUS, €€ LENIIM U
IIOCTABJICHHBIM 33]1a4aM;

— TeMa akTyajJbHas M [PAKTUYECKM 3HayMMa, BBIpAXKEHA B3aMMOCBA3b IIpEAMETa
UCCIIeI0BaHMs ¢ IPOOJIEMHBIMU BONIPOCAMH HAyKH U IPAKTUKU;

— TPOBEJCH Ha BHICOKOM YPOBHE aHAIM3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIICIOBaHMS;

— MIPUCYTCTBYET JIOTMYECKAs MOCIIEI0BATEIbHOCTh MU3JI0KEHUS MaTepuaia, 4eTKas LieJeBas
OopHeHTalus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTYyaJIbHOCTb, JOKa3aTE€JIbHOCTb U JOCTOBEPHOCTb IIPEICTaBIEHHOr0 B padore
SMIMPHUYECKOr0 MaTepuala, apryMeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHUN 1O
UcCclieyeMol mpodiieMe, COOTBETCTBYIOIIMX ITOCTABIICHHBIM 33/ja4aM HCCIIEeIOBAHNUS;

— MPOJEMOHCTPUPOBAHO CAMOCTOSATEIILHOE Y TBOPYECKOE BBHIMOJIHEHUE PAaOOThI, HAMYUE Y
aBTOpa COOCTBEHHBIX CYXKJIEHHH IO MPOOJIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE ¥ TPaMOTHOE HU3JI0KEHHE MaTepraa,

— CTYZIEHT IPOJIEMOHCTPUPOBAI BHICOKUI YPOBEHb BJaJICHUS MAaT€pHaOM, OTBETUJ Ha BCE
BOIIPOCBI.

OrneHka «XopoIll0» CTaBUTCS, €CIIU:

— COJEpIKaHue I0KJIa/la C IPE3CHTALUEN COOTBETCTBYET TEME UCCIIEIOBAHUS;

— cnabo BbIpak€Ha B3aMMOCBSI3b IPEAMETa HCCIEJOBaHMs C NMPOOJIEMHBIMU BOIPOCAMU
HAyKH U IPaKTUKU;

— IIPOBEJICH aHAIN3 y4eOHOM JIUTepaTypbl 0€3 CChUIKM Ha HAYYHYIO JIUTEPATYPY;

— HapyIlEHAa JIOTHYECKasl [TOCIEN0BATEIbHOCTD U3JI0KEHUS MaTEpUaa;

— HEIOCTaTOYHas HMIMpuyeckas 0a3a  UCClIEeNOBaHMS: HE  IMpOaHAIM3UpPOBaHA
IIPaBONIPUMEHUTEINIBbHAS IPAKTUKA, CTATUCTUYECKHUE JaHHBIE U T.I1.

— HEe/I0CTaTOYHAsl apryMEHTAalMsI C/ICIIaHHbIX BBIBOJIOB;

— CTYJEHT IPOAEMOHCTPUPOBAI HE CTOJIb BHICOKHI YPOBEHb BJIAJICHUSI MAaTEPUAIOM, OTBETHII
HE Ha BCE BOIPOCHI.

OneHka «yA0BIETBOPUTEIBHO» CTABUTCS, €CIIU:

— coJieprKaHue JI0KJIa/la ¢ Ipe3eHTalrel He pacKpbIBAET TEMY UCCIIEIOBaHMS;

— He BbIpa)XE€Ha B3aMMOCBS3b MPEIMETa MCCIEIOBAHUS C MPOOIEMHBIMU BOIPOCAMHU HAYKH U
MIPaKTUKU;

— HE IPOBEJIEH aHaJIM3 CTENeHU Pa3pabOTaHHOCTU TEMBI UCCIIEI0BAHMS;

— MaTepual U3JI0KEH HENOCIe10BaTEIbHO U HEJIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIMpHUUEcKas 0a3a;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTD CYKICHMUI;

— CTYACHT IIPOJEMOHCTPUPOBAJI HU3KUI YPOBEHD BIIaJICHUS MaTEPUAIIOM.

OrneHka «HEey/10BIETBOPUTEIBHOY» CTaBUTCH:

— paboTa He ImpeicTaBlieHa JMOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPUTEPUSIM,
BBITIOJTHEHA C HApYIIEHUEM TpeOOBaHU, CTY/IEHT He BJIaZ€eT MaTEPUATIOM.

IIpumepHBbIe TECTOBBIE 3aaHUS

Tect — 3TO cucTeMa KOHTPOJIbHO-U3MEPUTENFHBIX MAaTepHajoB CIEHUPHUECKOH (OpMBI,
ONPENIETICHHOTO COJIepKaHUs, YIIOPSAJOUYECHHBIX B PaMKaxX ONPENEICHHON CTPAaTEeTUU NMPENbsIBICHUS,
MO3BOJISFOIIASE KAY€CTBEHHO OLIEHUTH CTPYKTYPY U dPPEKTUBHO U3MEPHUTh YPOBEHb 3HAHUM, YMEHHIA
Y HABBIKOB MO y4eOHOUW mucruruinHe. TecTupoBaHue SBISETCS OIHON U3 (POPM TEKYyIIEero KOHTPOJIS
Y TIO3BOJISIET MPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUIA MO TUCITUTUINHE.

TecTbl MOTYT BKIIIOUATh B Ce0s:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBEIOOPOM;
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— BOIIPOCHI HA COOTBCTCTBUC,
— BOITPOCHKI, CBA3aHHLIC JOIMMOJIHCHUEM KOHTCKCTA U T. /.

Tema 1. Pa3Burue mnpencraBieHUN O 4YEIOBEYSCKOM (haKTOpE B YIPABICHYSCKUX HayKax.
KopropatuBHas KyJIbTypa OpraHu3aIiim.

1. OCHOBHBIMH TIPH3HAKAMH TIEPCOHAIIA SBIISTIOTCS:

HaJIM4YMe TPYAOBBIX B3aUMOOTHOIICHUH ¢ paboTomaTteneM, oQOpPMIEHHBIX, KaK MPaBUIIO, TPYAOBEIM
JIOTOBOPOM

HaJIM4YHe BHICOKOTO YPOBHS KBATN()UKAINN

CIOCOOHOCTPH K BBICOKOH TMPOIXYKTUBHOCTH ¥ 3((HEKTUBHOCTH TpyAa

oOnasanue omnpeseliCHHBIMH KaueCTBCHHBIMH XapaKTEPUCTHUKAMHU, KOTOPBIE OMPEACISIOT CTPYKTYpPY
MepPCOHANIa OPTaHU3AINY TI0 KATETOPUIM

obnamanue (U3MYECKUMH W HHTEIUIEKTYyaJbHBIMUA CIIOCOOHOCTSIMH, HEOOXOIMMBIMHU IS TPYAOBOI
JESATSILHOCTH

2. loHsiTHEe «KaIpbDy MPHIILIO:

n3 (hpaHIy3CKOTO SI3bIKA

U3 aHTJIMMCKOrO SI3bIKa

U3 UTAJIbSIHCKOTI'O s3bIKa

13 HEMEIIKOTO S3bIKa

U3 PYCCKOTO SI3bIKA

3. YUHCJICHHOCTh TPYAOBBIX PECYPCOB H3MEHSICTCS 3a CUCT:

MUI'PAlMOHHOT'0O MPHUPOCTA WJIN CHUIKCHU A

MEPECMOTPa BO3PACTHBIX TPAHUI] TPYIOCITIOCOOHOCTH

COKpAIICHHUSI WM YBEIWMYSHHS JOJTH HETPYAOCIOCOOHBIX JIUI B pabodeM BO3pacTe

€CTECTBCHHOT0 NMPUPOCTa HACEIICHUS TPYA0CIIOCOOHOT0 BO3pacTa

BCE€ OTBETHI BEPHBI

4. Cormacuo TK P® Bo3pacT Tpya0CmocOOHOCTH HACTYIIAET:

B 14 net

B 20 met

B21 ron

B 18 ;er

B 16 net

5. IloHsiTHE «TIEPCOHAID) MPUILIO:

13 HEMEIIKOTO S3bIKa

W3 aHTJIMICKOTO SI3bIKA

u3 (hpaHIy3CKOTO S3bIKa

U3 PYCCKOTO SI3bIKA

N3 UTAJIBSIHCKOTI'O s3bIKAa

6. Bocrpon3Bo1cTBO HACEJIEHUS — ITO:

MOCTOSTHHOE BO300OHOBIIEHHE MTOKOJIEHHH Yepe3 MPOIECCHl POKIAeMOCTH U CMEPTHOCTH

N3MCHCHUC KOJMYCCTBCHHBIX U KAYCCTBCHHBIX XaPAKTCPUCTUK HACCIICHUA

pacrpeiesicHUe HACEIICHUS 110 Pa3JIMYHBIM BO3PACTHBIM IpyIIam

YBEJIMYEHHNE HACEIICHUS 32 OTPE/ISIICHHBIN MTEPHO/ BpEMEHH

7. KoHmemnusi «4eroBedecKoro Kamnwrana» Obuia pa3paboTaHa W NpPUMEHEHa K DKOHOMUYECKOMY
aHaJIN3y MOBEJCHMS YCIIOBEKA!

I". bekkepom

b. Beiicopomgom

T. Hlyneuem

JIx. KeitacoMm

. Puxapno

8. OpraHu3aIioHHO-3KOHOMUYECKHI aCTIEKT YIIPaBIICHHUS IEPCOHAIIOM:

paccMaTpUBaeT BOIPOCH! COOJIIOICHHUS TPY0BOTO 3aKOHOIATEILCTBA B pab0Te ¢ IEPCOHAIOM

BKIIFOUAET BOIPOCHI, CBS3aHHBIE C IUIAHWPOBAaHWEM WYHCICHHOCTH W KauyeCTBEHHOTO COCTaBa
paboTaronux, MaTepUaTbHBIM H HEMATePHUAIBHBIM CTUMYJIMPOBAHHEM, MCIIOI30BAaHUEM padO4Yero BpeMeHH

BKJIFOYAET BOIPOCHI  COLMAIBHO-TICUXOJOTHYECKOI0 OOECIECUCHHUS]  YIPABJICHHUS IEPCOHAJIOM,
BHCAPCHUSA B IIPAKTUKY YIIPABJIICHUA COLIUAJIBHO-TICUXOJOTUYECKHNX METOAOB YITPABJICHUA IIEPCOHATIOM

MpeoiaraeT yYUTHIBATh YPOBEHb DPA3BUTHS IPOU3BOJICTBA M HCIOIB3yeMble B HEM TEXHHUKH H
TEXHOJIOTUHN

31



3aTparuBaeT Ipo0JIeMbl, CBSI3aHHbBIC ¢ 00YUYEHHUEM IIepCOHaIa

9. UeTtkasi MOCTAHOBKA OPTaHU3AIMOHHBIX IIEJICH W 3a]a4, OoIiaTa TpyJa IO JIHYHBIM JOCTHKCHUSM,
MOONIPEHUE HHIUBUIyaIn3Ma PAOOTHUKOB XapaKTEPHBI:

JUTSL aMEepUKaHCKON rrocou yrpaBIieHUs

JUTSI ATIOHCKOM (hriocodun yrpaBieHus

JUTSL aHTJIMHACKOM (PUIoco(puu yrpaBiIcHUS

10. JonroBpeMeHHBIH U MOKU3HEHHBIH HaiiM Ha padoTy, OCTOSIHHAS pOTAlHs TIepCOHaa, CO3IaHue
ycioBuit 111 9 (PEKTHBHOTO KOJIEKTHBHOTO TPY/1a XapaKTePHBI:

JUTSL ATIOHCKOM (hmiocoduu yrpasieHus

JUTSL aHTJIMHACKOM (DUIoco(pUH yrpaBiIcHUS

JUTSE aMEpUKaHCKON rroconu yrpaBIeHUs

11. SInoHIIBI TPUACPIKUBAIOTCS MHEHHSI, YTO PYKOBOJIUTEIh JTOJKCH OBITh!

BBITIOJTHSITH TOJIBKO OJHY (DYHKIIHIO

CTIEIMATUCTOM B OTHON 00JIacTH

BBITIOTHSTH HECKOJIBKO CTIEIUATBHBIX (DYHKITHI

croco0eH padoTaTh Ha JJF000M yyacTKe KOMIAHUH

12. OcHOBHBIEC HANPaBICHUS TICUXOTECXHUKU:

BHEIITHSSA

X0341CTBEHHAS

MpaBoBas

conmaabHas

BHYTPEHHSIS

13. Teoputo «3penocTh — HE3PENOCTh B MOBEICHUM» pa3padboTa:

9. Mbniio

K. JleBun

I'. bekkep

K. Apmxepuc

@. I'epudepr

14. XOTOPHCKHUI SKCIIEPUMEHT, HA OCHOBE KOTOPOTo Obljia C(hOpMYyJIMPOBaHA TEOPHUS «UCITIOBEUSCKUX
OTHOIIIECHUIY, TTpoBeN(a):

A. Macnoy

K. Apmxepuc

9. Mbito

P. JlaiikepT

M. II. ®onner

15. VYmpapiieHne Kak YHUBEPCAJIbHBIA TIPOIECC, COCTOSIUN M3 B3aUMOCBS3aHHBIX (YHKITHIA
IJIAHUPOBAHUS, OPTaHU3allu{, MOTHBAIIMY U KOHTPOJISI paCCMOTPEI:

b. Cxunnep

@. Teinop

A. Dationb

A. Maciaoy

. MakI'perop

16. Ilox ICUXOTEXHUKOM B Y3KOM CMBICIIC TIOHIMAETCS:

MIPUKJIATHAS TICUXOJIOTHSI

BO3MOKHOCTB MTPHUCIIOCOOJICHUS TEXHUKH K YEIIOBEKY

MICUXOJIOTHS TPy/1a

pa3paboTKa MEpPOIIPHUSITHI, HAITPABJICHHBIX Ha CHU)KEHHUE MOHOTOHHH

CaMOPETYJIALUS TICHXUYECKOTO COCTOSIHUS PAOOTHUKOB

17. IlpnopuTEeTHEIMH HAIIPABICHUSAMHU JIEATEIILHOCTH CITY>KOBI 3aHATOCTH BBICTYIIAOT:

COZICUCTBUE MO TPYAOYCTPOHCTBY

oOydeHue u nepeodydeHrne 0e3padoTHBIX

CO3/IaHUE JIOTIOJTHUTEIHHBIX PA00YHUX MECT

COJICHCTBHUE MPEANIPUATHIM U OPTaHU3aIUAM B BBICBOOOXKICHUH paboyueii CHIIbI

18. K npuHImmnaM nocTpoeHusi KOPIOPATUBHOMN KYJIbTYPbl MOXHO OTHECTH:

MIPUHIIUIT KOPIIOPATUBHON OTBETCTBEHHOCTH

MPUHLIMI €IMHCTBA JIEUCTBUI

MPHUHLIMI MYJIbTHILIMKATOPA

MIPUHIIUTT KOPITOPATUBHON JTUCITUTUTAHBI
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19. BiOop BHEIIHUX HACHTU(OUKATOPOB BKIIIOYACT:

(bUpMEHHBIN IIBET

(bUPMEHHYIO OCKITY

OpeHa-0yk

BEICTaBKY

20. BHyTpUKOpPIIOpaTHBHBIC IOKYMEHTBI, OTIPEACIISIOIINE HOPMBI U IICHHOCTH, HE BKIIFOUYAIOT:

(bUPMEHHBIN CEPBUCHBIN CTaHIAPT

MPOrpaMMy JOSTTHHOCTH

ITHYECKHI CTaHAAPT

TUTaH MPOU3BOJICTBA

21. IlpenmymiecTBa pa3BUTHS KOHLIETITNH B3aNMOJIEHCTBHS CO CTEHKXOIIEpaMH:

MOJTrOTOBKA MPOTHO3a C YYETOM TPEeOOBaHH CTEHKXOJIJIEPOB

¢dopmupoBaHe OoJiee akTyadbHOH WHPOPMAIMOHHON 0a3bl, 3a c4eT WH(POPMALMOHHBIX MOTOKOB,
HIYIIFX OT CTEUKXOIEPOB

MOBBINIICHUE Y(H(DEKTUBHOCTH COOCTBEHHBIX OM3HEC-TIPOIIECCOB

JOCTYI K pecypcaM CTEHKXOJIEPOB, KOTOPHIC SBIISIOTCS ONMPENCIISIONIMMU B Pa3BUTUH U BIUSIOT Ha
PE3yJIbTaTUBHOCTD JCSATEIBHOCTH

BCE OTBETHI BEPHBI

Tema 2. CTpyKTypa W OCHOBHBIC (YHKIUH CIYXO yIpaBIIEHHsI YEIOBEUECKUMH pEecypcaMu M HX
sBosronua. opMupoBaHue CTPATETHH U MOJUTHKH B 00JIACTH YEIOBEUECKUX PECYPCOB

1. OTOT BUA OPraHU3allMOHHOW CTPYKTYPBI XapaKTEPHU3YyeT KOJJIEKTHB IO yYacTUIO B TBOPUYECKOM
mpoliecce Ha MPOU3BOICTBE, KOMMYHHUKALMOHHBIM H TIOBEACHYECKAM POJISIM:

couuanbpHas CTPyKTypa

(byHKUMOHAIBHAS CTPYKTYpa

poJieBasi CTpyKTypa

HITaTHAsI CTPYKTypa

2. CaMOCTOSITENIBHON YaCThIO 3BEHA YNPABJICHUS, BBITOIHSIONICH ONpPEEICHHbIE 3a1a4l YIIPaBICHUS
Ha OCHOBE TOJIOKEHHUS O CTPYKTYPHOM IOJIPa3ICICHUH, SIBIISICTCS:

3BEHO yIIPaBICHHUS

CTPYKTYpPHOE TOApa3AeICHUE

CTYIIEHb (YPOBEHbB) YIIPABICHUS

(GYHKIIMOHAILHOE CTPYKTYPHOE MOJIpa3/ielicHHe

ammapat (opraH) yrpaBJiIeHHUs

NPOM3BOACTBEHHOE CTPYKTYPHOE NOApa3/esieHne

3. DTOT BUJ OPraHU3alMOHHON CTPYKTYPHI OTPaKaeT pasjelicHHe YIPaBIeHYeCKUX (PYHKIUH MEXKITY
PYKOBOJICTBOM U OT/AEIBHBIMU TTOAPa3ICICHUSMHU:

HITaTHAs CTPYKTypa

colalbHas CTPYKTypa

(YHKIMOHAJIbHAS CTPYKTYpa

poJieBasi CTpyKTypa

4. Opranusanysi, B KOTOPOH KaXIblil PyKOBOIUTENb PYKOBOAUT HIKECTOSIIUMHU IOJIPA3IEICHUSIMU
M0 BCEM BHJIAM JEATEILHOCTH, TIPUHAUIC)KHUT 3TOMY THITY OpPTaHU3aIUOHHON CTPYKTYPBHI:

MHOECTBEHHasI

JUBU3HOHATIbHAS

TUHEHHO-(QYHKIIMOHATbHAS

(byHKIMOHATBHAS

JTUHEWHas

MaTpU4YHas

5. K aToMy Tuny opraHu3allMOHHOW CTPYKTYphl NPUHAIUICKUT OpraHu3alus, B KOTOPOH KOMaHJa,
KOTOpasi paboTaeT Haja MpPOEKTOM, HaOupaercss M3 (YHKUMOHAJIBHBIX IOIApa3fesieHMid W MMEeT JABOIHOE
MOJYMHEHHE, C OJJHOH CTOPOHBI, (PYHKIIMOHATIBHOMY PYKOBOJIUTENIO, C IPYTOM — PYKOBOAMTEINIO MTPOCKTA!

MaTpU4YHas

MHOECTBEHHAsI

JUHEWHas

(byHKIMOHATBHAS

TUHEHHO-(QYHKIIMOHATbHAS

JUBU3HOHATIbHAS
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6. OTOT BUJA OpraHU3alMOHHON CTPYKTYpBl XapaKTepU3yeT TPYAOBOHW KOJIIEKTHUB IO COLIMAIBHBIM
nokasaressiM (TI0J1, BO3pacT, mpodeccus U KBamn(uKaus, HallMOHAIBHOCTE, 00pa3oBaHue U Ip.):

HITaTHAsI CTPYKTypa

poJsieBas CTpyKTypa

coLuasbHas CTPYKTypa

(GyHKUMOHAIBHAS CTPYKTYpa

7. DTOT 3JE€MEHT OpPraHM3aLMOHHON CTPYKTYpbl YIPABICHHUS YKa3blBa€T Ha E€AMHCTBO 3BCHHCB
yIpaBJIeHNs], OMMHAKOBO yJAJICHHBIX OT BEPXHET0 3BE€HA OPTraHU3aLMOHHON CTPYKTYPBIL:

(GYHKIMOHAIBHOE CTPYKTYPHOE MOpa3esicHHe

CTPYKTYpHOE NOJIpa3/ieTIieHne

CTyIIEHb (YPOBEHbB) YIIPABICHUS

anmapar (opraH) ynpaBJICHHs

3BEHO YIIpaBJICHUS

IPOU3BOACTBEHHOE CTPYKTYPHOE HOApa3ieeHue

8. DyeMeHT OpraHu3aluOHHON CTPYKTYPBI YIIPABJICHUS, KOTOPBIH SBISIETCS CAMOCTOSATENLHON YaCThIO
anmapara ynpaBieHUs, pealn3yolleil 3aJaun onpeaeeHHoN GYHKIUH yIIPaBIeHHUs, 3TO:

MIPOM3BOACTBEHHOE CTPYKTYpHOE MOJIpa3iefieHHe

ammapar (opraH) yrpaBJIeHHUs

CTYICHb (YPOBEHB) YIpaBICHUS

3BEHO YIIPaBJIEHUS

(bYHKIHMOHAIBHOE CTPYKTYPHOE MOpa3aesicHHE

9. O1r GyHKINH MOSIBIIIACH Y KaIPOBBIX CITyKO mpearnpusituid B 1930-e rT.:

HaeM IepcoHaia

BEJICHHUE IIEPErOBOPOB O 3aKII0UEHUH TPYIOBbIX 10TOBOPOB

0J1ar0COCTOsTHHE 3aHSTHIX

pa3oop xanod

MOPSAZIOK MPOJBMKEHUS TTO CITykO0e

KOHTPOJIb 32 KaJPOBOH AEATEIILHOCTBIO OpraHU3alH

10. K sTOMy Tuy mog4uHEHHs CIYKObl YIPaBJICHUS YeJIOBEUSCKUMH PecypcaMi OTHOCUTCS CITydai,
Korja QyHKIMK AUPEKTOpa MO MEPCOHANY BHIMOJIHAET TeHEPATbHBINH JUPEKTOP:

YYP BX0IAT B QYHKINN TEHANPEKTOPA

CVYYP nonuunnseTca reHepalbHOMY TUPEKTOPY

y KaXJI0ro TuBU3MOHA ecTh cBosi CYYP, xoTopas nogurHeHa pyKOBOUTEIIO JUBU3HOHA

CYYP — ogHO 13 TMHEHHBIX NOAPa3ICICHUN, HapsAy ¢ APYTUMHU

11. K sToMy Tuny moguuHeHHs CIyObl YIpaBIeHHUS YeJIOBEUECKUMH PECypcaMi OTHOCUTCS CIIydai,
KOT/la TUPEKTOp IO IMEepPCOHAy OTCYTCTBYET HJIM €CTh PYKOBOAWTENb OTJAeNa MO IMEepPCOHaTy, KOTOPBIH
MTOTYMHSETCA OTHOMY M3 3aMECTHUTENEH TeHepaIbHOTO JUPEKTOpa:

YYP BXoxasT B QyHKIIMU TeHANPEKTOpa

CVYYP — oaHO U3 NTMHEHHBIX MTOApa3AeNeHIM, HApAay C APYTUMHU

CYYP nopumnHsieTcs reHepaTbHOMY TUPEKTOPY

y KaXKA0ro JuBu3HoHa ecTb cBosg CYYP, koTopas nogunHeHa pyKOBOJUTEIIO JUBU3HOHA

12. K 3T0if Mozenu CTPYKTYpHPOBaHHUsS CIyXO IO YIPaBIEHHIO YEJIOBEYECKHMMHU pecypcamu
OTHOCHUTCS CiIydai, Korjja B CIyXOe MO YNpaBICHUIO TEPCOHAIOM €CTh CHENUAIUCTHI, OTBEYAIOIIUE 3a
OTpe/IeNICHHbIC TPYIIBl COTPYJHUKOB, a TaKXkKe €CTh Yy3KHE CHEIHAIUCTBl MO0 KOHKPETHBIM (QYHKIHSIM
yIpaBJIeHHsI IEPCOHAIOM:

CTPYKTYpUpPOBaHHE T10 TPyIIIaM COTPYIHUKOB

pedepeHTHAS MOIETH

CTPYKTYpHUpPOBaHHUE 1O (PyHKIMAM

13. K 5T0if Mozenu CTPYKTYpHpPOBaHHUs CIyXO IO YINpaBIEHHIO YEJIOBEYECKHMMH pECcypcaMu
OTHOCHTCA CTPYKTYPHpPOBAHHE MO BHAaM pabOT, HANpHUMeEp, B CIy>KOe eCTh CHEeNHAUCTHI M0 MOoA00pY, IO
00y4eHHI0, 10 MOTUBALHH:

pedepeHTHas MOJIeNb

CTPYKTYpUpPOBaHHE MO (PyHKINAM

CTPYKTYpUpPOBaHHE T10 TPYIIIaM COTPYIHUKOB

14. Otu HOBBIE PYHKIMU TOSBUIIUCH Y KaJIPOBBIX CITyK0 nipeanpusituii B 1970-1980-x rr.:

HaeM IrepcoHaia
MOPSIIOK MPOJIBIDKEHHUS TI0 CITYKOe
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00bEIUHEHUE PAa3JIMYHBIX (YHKUUH 110 YNPaBICHUIO 4YEJIOBEYECKUMHM pECypcaMH B EIUHYIO
WHTETPUPOBAHHYIO CUCTEMY

0J1ar0COCTOsTHHE 3aHSTHIX

JIOJITOBPEMEHHOE MIJIAHUPOBAHNE YEJIOBEUECKUX PECYPCOB HA MPENTPUITHN

15. K aToMy THIy OTHOIIEHWH MEXOy CIIy>)KOOW MO YIPaBICHHUIO YEIOBEYECKHIMH pecypcaMu M
OCHOBHOW KOMIaHMeW oTHocUTCS ciydail, korna CYYP cTtaHOBUTCS BHELIHEH MO OTHOIIEHHIO K OCHOBHOMY
HNPEANPUATHIO OpraHU3alMel, KOTOpask OKa3bIBAET €i YCIIYyTH 3a IUIaTy HapaBHE C APYTHUMHU NIPEANPHUSATHAMU:

BHYTPEHHEE ar€HTCTBO

MPEINpUATHE BHYTPH MPEIIPUATUSL

BHEIIHSS KOHCYJbTAIlMOHHAS CITyk0a

BHYTPEHH:IS1 KOHCYJIBTAlIMOHHAS CITyx0a

16. K sToMy THIly OTHOLICHHH MEXIy CIIy>KOOH IO yNpaBICHHIO YeJIOBEYECKUMH pecypcam M
OCHOBHOM KoMMaHHWell oTHocutTcsa ciydait, korna CYUP oxaspiBaeT yCIyrd MO YIPABICHUIO MEPCOHAIOM
MEHEeDKepaM APYTHUX MOAPa3IeJIEHUH, KOTOPBIE MOTYT BBIOMPATh U IPYTUX KOHCYJIbTAHTOB:

BHYTPEHHEE ar€HTCTBO

MPEINpUATHE BHYTPH MPEIIPUATUSL

BHEIIHSS KOHCYNbTAIllMOHHAS CITy0a

BHYTPEHHSIS1 KOHCYJIbTAIIMOHHAS CITyk0a

17. K 3ToMy THIYy OTHOIIEHUI MEXIy CIIy>)KOOHW MO YNpaBIEHHIO YeJIOBEYECKHMMH pecypcaMu U
OCHOBHOW KOMITaHUEN OTHOcHUTcA cirydall, korga CYUP sBisercs 1eHTpoM 3aTpaT U 3a BCE YCIYTH, KOTOpbIe
ciry>k0a OKa3bIBaeT APYTHM HNOAPA3ACICHUSIM, B3UMACTCS OILIaTa;

BHYTPEHHSISI KOHCYJIbTAIIMOHHAS CITyk0a

BHYTpPEHHEE ar€HTCTBO

MPENIPUATHE BHYTPH MPEIIPHATHSL

BHEILHSSI KOHCYNbTAllMOHHAS CITyk0a

18. OTu GakTOpbl HE BIUSIOT HA BBHIOOP MOJENW (QYHKIMOHHPOBAHUS CIYXOBbl IO YIPaBICHUIO
YeJI0BEYECKUMHU PecypcaMu Ha MpepUITHH:

apropuret pykooautens CYYP

MHEHHE BBICIIIETO PYKOBOJCTBA

YpOBEHB J10X0/1a PEAIPUATHUSL

KyJbTypa OpraHU3aluN

PBIHOYHOE ITOJIOKEHUE MPEATIPUATHS

CTPYKTypa OpraHu3aiuu

19. KanpoBasi moMMTHKA NPEANPHUITHA 3aBHCUT OT CTPATETMM PA3BUTHS MPEIIPHATUSA CIEAYIOIUM
oOpa3zom:

KaJIpoBasi MOJIMTHKA TOJHDKHA COOTBETCTBOBAThH CTPATETHH Pa3BUTHS MPEATIPUATHS

CTpaTerust MpeanpuaThs JOKHA COOTBETCTBOBATh KaIpOBOIl MOJIUTHKE

3TO JIBa COBHAJIAIOIINX, HO HE CBSI3aHHBIX MEXy COOOM SIBICHUS

KaJIpoBasi TOJUTHKA — CaMOCTOSITENILHOE SIBJIEHHE, KOTOPOE HE CBSI3aHO CO CTpaTerueil pa3BUTHS
MIPEeNNPUITHS

20. Ilpu npeanpuHUMATEIHCKOW OPraHU3aIIMOHHON CTPATeTHH aKIIeHT NPH HaiiMe U 0TOOpE JeNaeTcs:

Ha TOMCK WHHLMATHBHBIX COTPYAHHKOB C JIOJTOBPEMEHHON OpHEHTalMel, FOTOBBIX PHUCKOBATH
JIOBOJIUTH JIEJIO A0 KOHLA

Ha TIOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYJHHKOB, OPHEHTHPOBAHHBIX HA JOCTIDKEHHE OOJIBIITNX
JINYHBIX U OPTaHU3ALMOHHBIX LeNel

Ha TIOWCKE COTPYIHHKOB Y3KOH OpHEHTAalWH, 0e3 OONBIION NPHBEPKEHHOCTH OpraHW3allid Ha
KOPOTKOE BpeMst

21. K sTanam pa3paObOoTKH CTpaTeruy ypasieHHUs YeJI0BEUECKUMH PECypcaMy OTHOCSTCS:

OIIpEJIETICHUE CYLIECTBYIOIIETO COCTOSIHUS YEJI0OBEYECKUX PECYPCOB

TUTAHWPOBAHWE JEMCTBUI, HANIPaBIECHHBIX HAa MPUBEACHNE CYIIECTBYIOMNX YEJIOBEYECKUX PECYPCOB B
COOTBETCTBHE C TPeOOBAHUIMU

ompeiesieHNe TPeOOBaHUHN K YEJIOBEUECKHM PECYpPCcaM UCXOsl U3 CTPAaTery IpeApUsTHS

oOMeH nHpopMaIue

TIOWCK W TIPHUBJIEYCHNE COTPYAHUKOB C BBICOKUM TBOPYECKHUM HOTEHIATIOM

CO3J1aHHE KYJIbTYpPbl, ODHEHTUPOBaHHON Ha 3P PEKTUBHOCTH, OEPEKIUBOCTH M HHULIUATUBHOCTH

22. Cnemuduruecknii HAOOp OCHOBHBIX NPUHITAIIOB, MPABWJI M IEJ€H padOTHl ¢ UYEIOBEUCCKUMH
pecypcaMu, KOHKPETH3HUPOBAHHBIN C y4YETOM THIIOB OPTraHU3allMOHHOM CTpPATEeTHH, OPraHU3aIMOHHOTO H
KaJIpOBOT0 MOTEHIIMAJA, & TAK)KE THIA KaIpOBOM MOJIUTHKHU — 3TO:
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CTpaTerus ynpasjieHHs 4eJI0BEUECKUMU pecypcaMu

CTpaTerus ynpaBJleHHs OpraHnu3anuei

CTpaTerus pa3BUTHs OpraHU3aIiH

KaJpoBast OJIUTHKA

23. Cucrema CTpaTernyeckoro yrnpapieHHs YeJI0BEUECKUMH PECypCaMy OPraHU3aluy BKIIOYAET:

yIpaBlieHHE CTPATErHYeCKUMH MPOOJIEMaMH, CBSI3aHHBIMHU C YEJIOBEYECKUMH PECypcaMu, B pealbHOM
MacmTabe BpeMECHH

Xa0THUYECKOE pearupoBaHUe HA IIOCTOSHHbIE U3MEHEHUSI BO BHEIIHEH cpelie

aHAJIN3 U IUTAaHUPOBAHUE CTPATErHH YIPABICHHS YEJIOBEUECKUMHU pecypcaMy OpraHu3aluu

JIOJITOCPOYHOE Pa3BUTHE OpPraHU3aluu

24. Bo3pacTtaHue poiy CTPaTerMyeckoro NMoAxoja K yNpaBlICHHUIO IEPCOHAJIOM B HACTOSIIEE BpeMs
CBs13aHO (BBIOEpUTE TOJIBKO OJHY IpyNIy (hakTopoB):

C BBICOKOW MOHOIIOJIM3AIMEN U KOHLIEHTPALIMEN POCCUICKOr0 MPOU3BOACTBA

C YXECTOYEHHEM KOHKYPEHIMH BO BCEX €€ IPOSABICHUAX, YCKOPEHHEM TEMIIOB H3MEHEHUS
[apaMeTPOB BHELIHEH CPe/Ibl U BO3pacTaHUEM HEONPEIEIEHHOCTH €€ [TapaMeTPOB BO BPEMEHH

C peruoHaIn3anyel 5JKOHOMUKH U IeJIEHANPaBIeHHON CTPYKTYPHOI epecTporKoi 3aHATOCTH

25. XapakTepHbIMH MpHU3HAKaMU CTPATETHUECKOTr0 TMOAXO0Ja K YIPABICHUIO NEPCOHAIOM HE
SIBIISTFOTCSL:

corjacoBaHUE JOJITOCPOYHBIX M KPAaTKOCPOUYHBIX Iieneit

opraHuszanus pabo4ero Mecra U yCIOBHH Tpya

ajianTanys K KOHKPETHBIM CBOMCTBAaM OpraHU3aluu

MHTErpalys NOJUTUKN

KOMMYHUKAIIMOHHAS MTOJINTHKA

26. OCHOBHBIMM HANpPaBJICHUSMU KaIPOBOU MOJUTHUKU HE SBIISIFOTCS:

MOTHUBALMS ¥ CTUMYJIMPOBaHKE IIEPCOHANA, OIljIaTa TpyAa

OIIEHKa U aTTecTalys epcoHana

KOOpJMHAIIMSA U COTJIaCOBaHUE NEUCTBUI pa3IMUHBIX 3BEHBEB CCTEMBI YIIPaBICHUS Kapbepoil

nog00p M pacCTaHOBKA NIEPCOHANA

TUTAHHPOBAHNE MEPCOHATIBHOTO PAa3BUTHSI MEHEKEPOB

(dbopMHpOBaHKE U MOATOTOBKA pe3epBa ISl BBIABIKEHUS Ha PYKOBOASIINE JOKHOCTH

27. K OCHOBHBIM THIIaM KaJpPOBBIX MOJIUTHUK HE OTHOCUTCS:

«TIACCHBHAS»

«peaKTHUBHAN»

«MHHOBAIIMOHHAS

«TIPEBEHTHBHAS»

28. Cuctema mpaBWi M HOPM, MPUBOASAIIMX YEIOBEUECKUH PEecypc B COOTBETCTBHE CO CTpaTeruei
(UpMBI — 3TO:

Kapbepa

ciyk6a

KaJIpoBasi MOJIMTHKA

JOJKHOCTD

29. KagpoBast oJIMTHKA OpraHU3aliy B IPOLIECCE PEATH3aLMy PEeIacT CISAYIOINE 3aJauu:

OLICHKA U aHAJIU3 CJIOXKUBLICHCS KaJpPOBOM CUTYallUH B OpraHU3aLMH

obecrieyenne 3((HEKTUBHON OpraHW3alMK AEATEILHOCTH IOCPEICTBOM ONTHMAIILHOIO OanaHca
COOTBETCTBHS NPOLECCOB OOHOBJICHHUSA M COXPAHEHHUS! YMCICHHOCTH TPYIOBBIX PECYPCOB C MOTPEOHOCTSIMU
OpraHM3alNN

(dbopMHpOBaHIE KOPIIOPATUBHOMN KYJIBTYPHI

3¢ PeKTUBHOE UCTIOJIF30BAHNE MACTEPCTBA U MOTEHIHAIBHBIX BO3MOKHOCTEH KaXKI0T0 COTPYTHHKA

30. K noaBuaM akTUBHON KaApOBOW MOJUTUKH OTHOCSTCS:

OTKpBITast KaJpoBasi MOJUTHKA

ABaHTIOPUCTUYECKAs! KaJIpoBasi MOJIUTHKA

naccuBHas KaapoBasi MOJIUTHKA

peaKTUBHAs KaJpOoBast MOJIUTHKA

palroHanbHas KaapoBas IOJIUTHKA

31. MHCTpyMEHTaMU peanu3aliy KaJpoBOil MOJIUTUKU HE ABIISIOTCS:

YBOJIbHEHHE ITepCOHaNa

TEKyIlas KaJapoBas pabora

KapbePHOE NMPOJBUKEHNE
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PYKOBOJICTBO TIEPCOHATIOM

MEPOTIPHSTHUS 110 PEIICHUIO COLUATBHBIX TPoOIeM

32. K BHemHMM (akTopaMm, OKa3bIBalOUIMM BIHMSHUWE Ha mpouecc (GopMUpOBaHUS KagpOBOM
MTOJINTUKH, OTHOCSTCSI:

YCIIOBHS TpyIa

CHUTYyalusl Ha PbIHKE TPyla

HOpPMaTHBHBIE OTPaHUICHHUS

KaueCTBEHHBIE XapaKTePUCTUKH TPYAOBOTO KOJUIEKTHBA

33. dopmupoBanue 3PPEKTUBHON KaAPOBOW MOJUTHKH JJOJKHO OMUPATHCS:

Ha 000CHOBaHUE LeJel pa3BUTHA KaAPOBOTO MMOTEHIIHANA

HAa TIOJUTHKY Pa3BUTHS NEpCOHAA

Ha OpraHru3alMOHHO-IITATHYIO TIOJUTHKY

Ha oTpe/ieNieHue KOHEYHOH LIeNH KaJApOBOH MOJUTUKU

34, ®axrTopamMH BHYTPEHHEW Cpelbl OpraHMW3allM{, OKAa3bIBAIOIINX BJIMSHWE Ha TPOIECC
(hopMHpoBaHUs KaAPOBOW IOTUTHKH, SIBIISIOTCS:

Ka4eCTBEHHBIE XapaKTEPUCTHKH TPYIOBOTO KOJICKTHBA

HOPMAaTUBHBIE OTPAHUYCHUS

YCIIOBHS TpyIa

CHUTYyalusl Ha PbIHKE TPya

35. B xaapoBy0 OJUTUKY HE BXOIUT:

MTOJIUTHKA TIPOTHO3MUPOBAHUS PE3yIHTATOB

TIOJTUTHKA 3aHATOCTH

MOJIUTHKA MOTHBALIUH

MOJIUTHKA COIUATEHO-TPYAOBBIX OTHOIIIEHUI

36. Bo3HUKHOBEHHE YIpPaBICHHsI TIEPCOHATIOM Kak 0co00TO BHAA NESATENHHOCTH CBS3aHO (BBIOEpUTE
TOJILKO OZIHY TPYIIY (aKTOPOB):

C YKECTOYCHHEM pBIHOYHOH KOHKYPECHLUH, aKTHBH3alMed JeATeNbHOCTH Mpo(dCo030B,
TOCYyIapCTBEHHBIM 3aKOHOJATENbHEIM PETYIMPOBaHWEM KaApPOBOW padOTHI, YCIOKHEHWEM MAacIiTaboB
HSKOHOMHYECKHX OPTaHU3aIHid, pa3BUTHEM OPTaHU3aIUOHHON KYJIbTYPHI

C pocTOM MacimTabOB SKOHOMHYECKHX OPraHHU3alldii, YCUJIEHHWEM HEIOBOJBLCTBA YCIOBHSIMH TpPYyIa
OOJIBIIMHCTBA PAOOTHUKOB

C paclpoCTpaHEHHWEM «HAYYHOW OpraHu3allid TpyAa», pa3BUTHEM MPO(COI3HOTO ABMKEHUS,
AKTHUBHBIM BMEIIATEILCTBOM I'OCYJAPCTBA B OTHOIICHHS MEX/Ty HAeMHBIMU pabOTHUKAMH U pabOTOAaTENSIMH

19. Dranamu popMHUPOBaHHS KaAPOBOIl MOJUTUKH SIBIISIOTCSI:

MpOrpaMMHUpPOBaHHE

pa3BUTHE TTEpCOHANA

MOHHUTOPHHT TIepCOHaIIa

pETyINpOBaHNE POTEKAHHS KaPhEPHBIX TPOIIECCOB

HOPMHPOBaHHE

Tema 3. PeiHOK Tpyza: moHsTHE, QYHKIMH U MEXaHU3M JAeHCTBUA. DOPMHUPOBAHHE UYEIOBEUECKHX
pecypcos

1. B MexaHu3M pbIHKa Tpy/la HE BKJIIOYAETCS:

KOHKYPEHIIH

CHpOC Ha TPYX

MpeIoKeHne Tpyaa

1eHa Tpyaa

peryaupoBaHue PhIHKA TPyAa

2. B uapactpyKTypy peIHKa TpyJa BXOZSIT:

o0benuHeHus paboTomaTenei

KaJIpOBbIE areHTCTBA

ODenepanbHas cayx0a 1o TpyLy U 3aHATOCTH

BCE€ OTBETHI BEPHBI

3. PerynupoBanue pbIHKa TPy/la HE BKIIIOYAET:

COKpALIEHNE YUCIEHHOCTH [IEPCOHANIa OpraHu3alui

pohecCHOHANBHYIO TIOATOTOBKY M MEPETOATOTOBKY KaJApOB

COJICHCTBUE 3aHATOCTH

4. HantmoHanbpHBIN PBIHOK TPYy/a — 3TO COBOKYITHOCTH!
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JIOKAJIbHBIX PHIHKOB TPYAa

crpoca Ha pabovyIo CHIY H €€ MPeIIOKEHHS

PETHOHANILHBIX PHIHKOB TPYAa

5. Bo BHyTpeHHEN cpeie OpraHu3alyy peIHOK TPyla CYIIECTBOBATh:

BOTIPOC ITOCTABIIEH HEKOPPEKTHO

HE MOXET

MOKET

6. K sxoHOMUYECKH aKTHBHOMY HACETIEHHIO OTHOCSTCSI:

0e3paboTHbIE TpaKAaHe, aKTUBHO BEIyLIHe OUCKU pabOThl U TOTOBBIE MMPUCTYITUTH K HEH

BCE TpaKJlaHe roCcyAapcTBa

0e3paboTHBIE TpaXkIaHe, He BEAYIIHe TOUCK paboThI

3aHSThIE TPAXKAAHE

7. O0bem npeanioxkeHus paboueil CUiIbl Ha PhIHKE TPYy/Ja BKIIIOYACT:

3aHSTHIX JIHII

HE3aHATHIX JINII, 3aHAMAIOINXCS TOUCKOM PadOTHI

HE3aHSTHIX JIUII

BCE OTBETHI BEPHBI

8. Cripoc Ha pabodyto CHITy U ee PEITIOKEHIE B IEPBYIO OUEPE/lb 3aBUCHT:

OT LIEHBI TPy1a

OT KOHKYPEHIIUH Ha PBIHKE TPyIa

OT YPOBHS MOTPEOUTETHCKUX 1IEH

9. PaBHOBECHAs IIeHA HA PBIHKE TPyAa OTPAXKAET:

COBMAJIEHUE CIIpOca Ha TPYA U MPEI0KEeHUS Tpyaa

HECOOTBETCTBHE CIIPOCa Ha padOUyI0 CHITY U €€ TIPEIUIOKEHHUS

Hanune 0e3paboTHIIbI

10. KoMmruiekcHass XapakTepUCTHKa METOJMKH, BKIIOYAIOINAs CBEACHHUS 00 00JACTH HCCISTYyEMBIX
SIBJICHUHN U PEIPE3CHTAaTUBHOCTU I[I/I&FHOCTI/I‘ICCKOﬁ mpoucayphl IO OTHOLMICHUIO K HUM, ONPEACIIACTCA KaK:

HAJIeKHOCTh

KOppesius

BAJINJTHOCTDH

11. C gero He0OXOAMMO HAYMHATH KaPOBOE IIIAHUPOBaHHUE?

otOopa nepcoHana

ofpeJiesieHusI MOTPeOHOCTH OpPraHU3alluy B Pa3JIMUHBIX KATETOPUSIX paOOTHUKOB

(hopMUPOBaHUS OPraHU3AIMOHHON CTPYKTYPHI TIepcoHala

aHaJM3a PeIHKA Tpy/Aa

HOPMHPOBAHHUA TPyda

12. llenenampapieHHas AEATEIbHOCTh, IIEJIbI0 KOTOPOH SBISETCS MpPEIoCTaBiIeHHE pab0YnX MECT B
HY>KHBII MOMEHT BPEMEHHU U B HEOOXOJMMOM KOJIMYECTBE B COOTBETCTBHH CO CITOCOOHOCTSIMH PaOOTHUKOB U
TpeOOBaHUAMH OpPTraHU3AIIH — 3TO:

aHaJIN3 phIHKA TPyAa

HOPMUPOBaHUE TPyAa

KaJIpOBOE IJIAHUPOBAHNE

0TOOp MepcoHana

YIPABJICHHUE JEI0BOM Kapbepoun

13. K dakropam BHeWIHe# cpeibl, BIUSAIONIMM Ha IMPoIiecc Habopa MepcoHana, OTHOCST:

00pa3 opraHuzaru

CTWJIb PYKOBOJCTBA U KaAPOBYIO INOJIUTHUKY

MECTOPACIOJIOKEHNE OPTaHU3aluu

3aKOHO/ATENbHBIE OIPaHUYEHUS

CHUTYallMI0 Ha pBIHKE TpyZda

14. 3aTpaTel 1O MPUBICYEHHUIO M OLEHKE KaHAWJATOB, OTHECEHHBIE HAa CUET OJHOIO YCIEIIHOTO
(0TOOpaHHOTO ¥ HAHATOIO) KAaHAUIATA — 3TO:

U3JIepKKU Habopa u 0TOopa

IEPBOHAYAJIBHBIC U3JCPIKKHU

BOCCTaHOBUTEIBHBIE U3ACPKKU

15. AKTUBHBIMH METO/IaMHU 0TOOPA MepPCoHAIa SBISTFOTCA:

cobeceioBaHMe

aHaJIN3 JOKYMEHTOB
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HaOI0IeHIE

AHKECTUPOBAHUE

TECTUPOBaHHE

16. K stum metomam Habopa mepcoHana MpHOETaloT NpuU HaOOpe KaHIUAATOB W3 BHYTPEHHUX
HMCTOYHHUKOB:

MHQOPMUPOBaHHE BBITYCKHUKOB YUEOHBIX 3aBEICHUN 00 NMEIOIUXCS BAKAHCHSIX

BHYTPEHHHH KOHKYPC; OOBSABISEMBIH Ha 3aHATHE BAKAaHTHON MOJDKHOCTH CpeAr pPabOTHUKOB
OpraHM3alNN

o0OBsBIcHHE 0 BakaHcusix B CMU

poTanus

17. Cepust MeponIpUsITHIA M JEHCTBHIA, OCYIIECTBISIEMBIX OpraHU3AIMeN IS BBISIBICHHUS U3 CIIHCKA
3asBUTENCH JHIIA W JIUL, HAWTYYIIM 00pa30oM MOJXOJSIIMX MO/ KPUTEPHH BAaKaHTHOT'O MeCTa — 3TO:

aHaJ3 peIHKA TpyJa

JIEIOBast OIIEHKa

ajlanTanus Iepconana

otbop

HaOop

18. K HeTpaAUIIMOHHBIM METOJaM OLICHKHU IEPCOHANA OTHOCAT:

aTTeCTalLHUIo

cobeceqioBaHMe

TECTUPOBaHHE

MpUMeHeHue monurpada

9KCHEPTH3Y MOoAYepKa

19. Dran orbopa, meNmbI0 KOTOPOTO SBISETCS OIEHKAa YpPOBHS OO0Opa30BaHWS NPETEHAEHTAa, €ro
BHEITHETO BH/Ia, KBATN(UKALINH, OTIPEENIETCS KakK:

3aMoJTHeHUE OJIaHKa 3asiBICHHS

aHaJN3 3asBUTENBHBIX JOKYMEHTOB

MpOBEpKa MPOPEeCCHOHATBHBIX U TMYHOCTHBIX Ka4eCTB

npeaBapuTebHas 0TOopouHas Oecena

MpOBEpKa pEKOMEH AN

20. OCHOBHBIMH MIPEUMYTIIECTBAMH BHEUTHIX NCTOYHUKOB HAOOpa MepCcoHaa sIBISIOTCA:

IIUPOKUE BO3MOXXHOCTH IS BEIOOPA TIPETEHACHTOB

CHIDKEHHE 3aTpaT Ha 00y4eHue IepcoHasia

OBICTpBII MMOMCK KaHAUJATOB

MTOBBIIIICHHE MOTHBAIIUN PAOOTHUKOB

MPUTOK «HOBBIX)» CHIT

21. OCHOBHBIMH HEIOCTaTKAMH BHYTPEHHUX UCTOYHMKOB HaOOpa mepcoHasna sBIIsSIOTCS:

3aTpaThl Ha 00y4eHHe IepcoHana

BO3HHKHOBEHHE HAIIPSDKEHHOCTH B KOJIJICKTHBE

OrpaHUYEHHBIC BO3MOXHOCTH JUIsl BEIOOpA KaHAHIATOB

JUTHTEIHHBIIN MOUCK KaHAUIATOB

CJIOXHOCTH OIEHKH MPO(ECCHOHATBHBIX U JHYHOCTHBIX KA4eCTB MPETEHICHTOB

22. lns ompeneneHss BO3SMOKHOCTH y4YacTHsl MPETEH/IEHTa B KOHKYpPCEe Ha BaKaHTHYIO JIOJDKHOCTH
MIPUMEHSIETCSI:

MIPOBEPKA COCTOSIHUS 37I0POBbS

cobeceioBaHMe

npenBapuTenbHas oTOopodHas becena

aHAJIN3 3asIBUTEIBHBIX JOKYMEHTOB

npoBepka Npo(ecCHOHATBHBIX M TMYHBIX Ka4eCTB

23. Tlepenaya (QyHKIMH CTPYKTYPHOIO MOJPA3ACIACHHUS MPEANPHUATHS JUOO0 HEKOTOPBIX (DYHKIIMH
MPENPHUITHS CTOPOHHEH OpraHU3alHu:

ayrcradGuHr

ayTCOPCUHT

BpEeMEHHast areHTcKast 3aHsATOCTb

HETIOJIHAS 3aHATOCTh

bpuanc

24, OpraHu3aImOHHO-TIPABOBBIE CITOCOOBI, YCIIOBUS TPYIOUCIIONH30BAHUS — 3TO:

MOJIUTHKA 3aHATOCTH
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THUIIBI 3aHATOCTH
BUJIBI 3aHATOCTH
(hOpMBI 3aHIATOCTH

Tema 4. Amantanus nepcoHana

1. DToMy BapuaHTy TEYEHHUS aJanTallid COOTBETCTBYET TaKoe IOBEJCHHE: COTPYAHUK BOBpEMs
MPUXOAUT Ha PaboTy M oOIaeTcs ¢ KOJUIeraMH, HO CUUTAeT, YTO KOMIIAHHUS IIPOU3BOIUT OECIOJIe3HbIE
TOBAPBHIL:

OTpHLIAaHHE

aal TUBHBIA MHIUBULYaIH3M

MaCKHPOBKa

2. Dta ajanTauus HampasiieHa HAa 3HAKOMCTBO HOBOTO COTPYIHHKA C Pa3NUYHBIMU MOAPa3AeICHUIMHU
U UX POJIbIO B JCSITETbHOCTH KOMIIAHUU:

OpraHu3alOHHAs

coLaJIbHAast

9KOHOMHYECKasT

3. OTOMY BUly COMPOTHUBIICHHS COOTBETCTBYET aHTHUIIATHS K PYKOBOAUTEIIO:

SMOLMOHAJIbHBIE YCTAHOBKH

IPYIIIOBBIE UHTEPECHI

panroHaIbHbIC BO3PAKECHUS

4. Tlo MHEHMIO aMEpPUKAaHCKHX HCCIEIOBaTeNe Ha BXOXKACHUE B JOJDKHOCTH [UIS BBICLIETO
PYKOBOACTBa TpeOyeTcs:

6-9 mecsueB

15-20 mecsimes

10-15 mecsies

4-5 mecsiueB

5. DTa ajanTanus HalpaBieHa Ha OCBOCHUE TaKUX YCIOBH PaOOTHI, KAK HOUHBIE CMEHBI:

CaHUTapHO-TUTHEHHYECKast

OpraHu3alMOHHAs

ncuxodusnonornueckast

6. OTOT (haKTOp HE CHIKACT U3JEPIKKA KOMIIAHUU:

HaeM MOJIOABIX COTPYIHHKOB 0€3 OIbITa paboThI

COKpallleHHe YPOBHS TEKYUECTH Ka/IpOB

YCKOPEHHUE MPOoLecca BXOKACHUS HOBOI'O COTPYIHHKA B IOJKHOCTh

(dbopMHpOBaHKE Yy HOBOI'O WIEHA KOJJIEKTHBA YYBCTBA YIOBJIETBOPEHHOCTH PAabOTON M IPYKECKOro
PacIiojIOKECHUsA, CHUKCHUE TPEBOKHOCTU U HCYBEPCHHOCTHU

7. DTOMy MeTOAy MpPEOoJIOJICHUs] COMPOTHBIECHHUS COOTBETCTBYET MOCTOSHHOE B3aWMOJICHCTBHE C
COTPYIHHUKAMH IJIsl TOTO, YTOOBI HEUTPAIU30BaTh UX CTPax Mepell U3MEHEHHSIMU:

MIEPErOBOPHI U COTJIAIICHHS

UHPOPMHUPOBaHHE U OOIIICHUE

y4acTHe U BOBJICUEHHOCTb

MOMOIIb U TOJJIEPHKKA

8. DToMy MeToiy MpeojoNicHHS CONPOTHBIICHUS COOTBETCTBYET CHTYallUsi, KOTJa COTPYIHHKaM
MPEOCTABIISETCS HETOTHAS MHPOPMAIHS O TPSAYIINX U3MEHEHUSX

MaHHMITYJISIIUN ¥ KOOI TALlUU

UHPOPMUPOBaHKE U OOIIICHUE

SABHOC U HEABHOC NMPUHYXICHUC

MIEPErOBOPHI U COTJIAILICHHS

9. Ha »TOM sTamne ajgantainuy NpOMCXOAMUT MOATOTOBKA pPabovero Mecta COTpyAHUKA!

03HaKOMIIEHHUE U O0IIast OpUEHTAIHA

BBOJIHBIN

npeaBapUTeIbHbIN

10. TIporpamMmy ajanTaiyy COCTaBIISIET:

JIMHEHHBIN PyKOBOJIUTEID

HACTaBHUK

OTJIEeIT KaJIpOB

Tema 5. Ucnonb3oBaHue U pa3BUTHE YETIOBEUECKUX PECYPCOB
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1. [ToOyxieHre K AEATENLHOCTH, CBSI3aHHOE C YIOBJICTBOPEHUEM MTOTPEOHOCTH:

YCTaHOBKa

JIOJT

MOTHB

WHTEpec

2. K conepxaTenbHBIM TEOPUSM MOTUBAIMH HE OTHOCAT:

Teopuro oxxuganuil B. Bpyma

nByx(akropayto Teoputo ©. ['epridbepra

Teoputo Beicmux norpedunocrelt JI. MakKnemnanna

teoputo «X» u «Y» JI. MakI'peropa

mozeinsb [Toprepa — Jloynepa

3. MopaslbHBIMU CTUMYJIaMH TPYAOBOM A€STENBHOCTH BBICTYNAIOT:

yJIydlIEeHHE YCIOBUH Tpyaa

TUOKHE COIMaIbHBIE BRIIIIATHI

CTaTyC B KOJUIEKTHBE

ydacTve B MIpHOBUIH

WMHTEpecHasi, TBopueckas padora

4. CormacHo Teopuu uepapxuu norpedHocreir A. Macnoy:

JUTSL TOTO YTOOBI YeNIOBEK OBbLI MOTHBUPOBAH MOTPEOHOCTSIMH, PACTIONIOKEHHBIMUA BBEPXY HEPAPXUH,
JIOJKHBI OBITH O0JIee WITM MEHEE YI0BICTBOPECHBI HIDKENIEKAIIHE TOTPEOHOCTH

JIeSITEIbHOCTh YeII0OBEeKa, B TOM YHCIIE B TPYAOBasi, IOJMMOTHBHPOBaHA

4eM CyOBEKT BBIIIIE MOXKET MOJHATHCS B HEPAPXUU MOTPEOHOCTEH, TEM OONBITYI0 HHINBUAYATHHOCTH
Y TICUXHWYECKOE 3/J0POBbE OH IMPOSBISET

MOTPEOHOCTH Pa3AEISAIOTCS Ha AeQUIUTAPHBIE H OBITHITHBIE

BCE€ OTBETHI BEPHBI

5. MarepuaJIbHBIMU CTUMYJIAMU TPYAOBOU JEATENBHOCTH SIBIISAIOTCS:

CTaTyC B KOJUIEKTHBE

BBICOKAsI CTETICHh CAMOCTOSITETFHOCTH M OTBETCTBEHHOCTH

YIIy4lllEHHE YCIOBUU TpyAa

THOKHE COUANBHBIC BHITUIATHI

ydacTue B MPUOBLIIX

6. O01ecTBeHHOE IPU3HAHUE 3acTyT PaOOTHHUKA SBISIETCS:

CTUMYJIOM

WHTEPECOM

YCTaHOBKOI

MOTHBOM

7. JAng uccneaoBaHusl MOTUBOB TPYJOBOT'O TIOBEEHHS HE MOTYT IPUMEHSATHCS:

aHKeTa

WHTEPBbIO

COLIMOMETPUS

KOHTECHT-aHaIN3

HaOJIIOIcHUE

8. K mporieccyanbHbIM TE€OPHSIM MOTUBAIIMH OTHOCST:

Teoputo «Z» Oy4dn

mozensb [loprepa — Jloynepa

teopuro «X» u «Y» JI. MakI peropa

TEOpHIO uepapxuu norpedHocreit A. Macnoy

teoputo cnpaseanuBocT Jx. C. Agamca

9. MoTuBBI, HallpaBJIEHHBIE HA YCTPaHEHNUE HANPSHKEHHS OpraHu3Ma — 3T0:

BEPIIMHHBIC TIEPEKUBAHNS

MOTHBBI pocTa

JnepuuuTapHbBIE MOTHBEI

HU OJIH U3 OTBETOB HE BepeH

10. K TpaHdepTHBIM I1aTeKaM HE OTHOCST:

JICHEXHbIE U HEJICHEKHBIE JIbI'OTHI 32 cYeT paboToAaTess

mocooust

TIEHCHH

CTUIIEHIUN
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Tpyna

CTaBKy 3apa0OTHOM IIIaThI
11. IToBpemenHyt0 hopMy 3apabOTHOH TIATHI IIEIECO00PA3HO MPUMEHSTh B CIIy4asx, KOT/Ia:
3aTpyJHUTENbHA WM 3KOHOMHYECKH Heleliecoo0pa3Ha pa3paboTka HOPM 3aTpaT W pPe3yibTaToB

BO3MOJKEH yUeT KOJIHMUECTBEHHOTO Pe3yNbTaTa HHAUBUAYAIbHOMN HITH KOJUIEKTUBHOMN paboThI
KOJIMYECTBCHHBIC TTOKa3aTe i PabOTHI HE 3aBUCAT OT YCUJIUM pabOTHHKA
3aTPYyJHUTENFHO  TPEIBAPUTENBHO  ONPENeNuTh O0BhEeM, HOMEHKIATypy ¥  TPYIOEMKOCTh

BBITIOJTHSIEMBIX paboT

BO3MOXKHO 3apaHee ONpeAeInTh 00beM, HOMEHKIIATYPY B TPYJ0€MKOCTD BBIITOTHIEMBIX paboT
KOJINUECTBEHHBIC TIOKA3aTeNN pabOThI 3aBUCST OT YCHIINH pabOTHHKA

12. OcHoBHBIMH (hOpMaMU OIUTATHI TPYAA ABISIOTCS:

KOJINUECTBEHHAS M KAUeCTBCHHAs

npsMasi 1 KOCBEHHas

tapudHas u oectaprudnas

cllesbHas ¥ IOBPEMEHHAs

13. Tlpsimast cienbHas 3apaboTHAs MJIaTa ONpeAessieTCs MyTeM YMHOKEHUS:

(akTHUeCcKOH BEIPaOOTKH Ha CACTBHYIO PACICHKY

(akTHIecKu OTPaOOTAaHHOTO BPEMEHHU Ha YaCOBYIO TaApU(PHYIO CTABKY

o0beMa (paKTUYECKH BBITIONHEHHBIX paboT (B py0.) Ha HOpPMaTHB 3apa0OTHOM IUIaThl B pyoOe

HPOLYyKLIIUU

4acoBOH Tapu(HOM CTaBKM HA HOPMHUPOBAHHYIO TPYJOEMKOCTh (DAKTUIECKH BBIIIOJIHEHHBIX PaboT

14. Ilpu ananmu3ze coaepxaHus paboThHl MOTYT IPUMEHATHCS CIEIYIOIINE METOIBL:

TECTUPOBAHUS

HaOIr0IeHUS

aHaJIn3a MHEHUN HENMOCPEACTBEHHBIX PYKOBOAUTENICH U UCTIOJHUTENEH

Om3Hec-KelicoB

CHCTEMAaTHYECKOT0 aHaji3a COCTOSHHS pabOTHI C UCTIOIB30BaHUEM MEPEYHSI KOHTPOJIBHBIX BOIPOCOB

1 TpeOOBaHUH K COAepKaHUIO0 PabOTHI

15. Vuenslii, pa3paOoTaBIINi TEOpUIO BHIOOpa Kapbepbl B 3aBUCUMOCTH OT MPHHAJICKHOCTH

UHAUMBUAYYMA K OJHOMY U3 HICCTHU TUIIOB JIMYHOCTU:

@. Teitnop

A. Maciaoy

V. Oyun

M. ApmCTpoHT

Jx. Xommaag

16. lenenune obmiecTBa Ha TPYIIIBI, PA3TUYAIONIAECS 10 KPUTEPHIO COITUATTBLHOTO HEPaBEHCTBA — ATO:
COLIMATN3AIIHS

couuanbHas aganTamnms

couuanbsHas cTpaTrduKaus

conyagbHast MOOUIBHOCTh

17. IlpnoOperenune npodeccnoOHATBHBIX 3HAHUH, YMEHHUH, HABBIKOB — 3TO:
npodeccuoHabHast MOr0TOBKa

npodeccuoHaNILHBINA 0TOOP

npoheCcCUOHAIbHAS OPUCHTALINS

npodeccuoHanbHas aganTtamnms

18. Iporiecc ynpapiaeHus ISIOBOM Kaphepoi HAYMHAETCS:

Mocyie aJlanTauy padOTHHKA

npy TIpUeMe Ha padoTy

1ocje AOCTHKEHHUS! paOOTHUKOM BBICLIETO YPOBHSI KOMIIETEHIIMN

MOCIIE CMEHBI HECKOJIBKHX JIOJDKHOCTEH B OpraHU3aIin

10CJIe IEPBOTO To/1a paboThI

19. B 3aBUCUMOCTH OT MecCTa pa3BUTHS KaphEPHI BBIAEIAIOT CIEAYIOLINE €€ BUIBL:
conpagbHasl, MOJTUTHYECKas

BEPTHKAJIbHAS, TOPU30HTAIbHAS

Ou3Hec-Kapbepa, JOMAIIHSSA Kapbepa

BHYTPHOPTaHM3ALMOHHASA, MEXOPraHU3aI[IOHHAS]

CIUTONIHASA, BEIOOPOYHAS
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20. Tun kapbepsl, IpH KOTOPOM PaOOTHHUK B IIPOIlECCEe CBOEH MpodecCHOHATBHON IeATeIhHOCTH

MPOXOJUT BCE CTAJWUU Pa3BUTHS, TaKHe KakK MOCTYIUICHHE HAa paboTy, oOyueHHe, MpodhecCHOHATLHBIN POCT,
pasBUTHE WHAMBUIAYAIBHBIX TPO(GECCHOHATBHBIX CIIOCOOHOCTEH, YXOA Ha TMEHCHI0O B CTEHAX OTHOMN
OpTaHU3aINu:

3HAaHHUA

BHYTPHOPTaHNU3AIIMOHHAS
MOJIUTUYECKAS

CMeIIaHHas

CTyIIeHYaTas

MEXKOpraHU3aluOHHAs

21. Cneumanu3upoBaHHas Kapbepa Mopa3yMeBaceT, uTo:

paboOTHHK B paMKax OJHOM Mpodeccruu MPOXOIUT Pa3INIHbIe CTAAUN KaphePhI

COTPYJTHHUK pabOTaeT Ha PA3JIMYHBIX JODKHOCTSX B OHON OpraHu3aiun

COTPYJIHHUK pa0OTaeT Ha PA3IMYHBIX JODKHOCTSIX B Pa3HBIX OPTaHU3ALUIX

COTPYIHHUK BIIaJileeT HECKOJHKMMH CIICIIUAIBHOCTAMH ¥ TOCTOSHHO HWCIIONIB3YeT Ha TPAKTHUKE ITH

9TO Kapbepa B TOCYIAPCTBEHHBIX YUPEKICHUIX
22. K counansubim mudram [1. CopokuH OTHOCHT:

MOJUTUYECKUE OPTaHN3aLlH

LEPKOBb

poheCCUOHABHBIC OpTraHU3aIH

apMUI0

BCE OTBETHI BEPHBI

23. Tun kapbepbl, HanboJee XapaKTePHbIH IS SIMOHCKUX OpTaHU3aIHIA:

BHEOPraHU3aLMOHHAs

CHeUHaIN3UPOBaHHAS

MeKOpraHu3alMoOHHas

CKpBITas

HeCTIeLATM3UPOBaHHAS

24. CoBOKYITHOCTh CPEJCTB M METOJOB JIOJDKHOCTHOTO TMPOJBIDKCHUS TEpPCOHANIa, TPUMEHIEMBIX B

OpraHu3alluu;

CUCTeMa CITyKeOHO-TTPO(heCCHOHATBHOTO TPOIBIKEHIIS

CUCTEMA MOJAEPKKHU KaJPOBOTrO COCTaBa

CUCTEMA CTUMYJIMPOBAHWA U MOTHBAllUU

CUCTEMA CTPATErHYECKOTO TNTAHUPOBAHNUS U IPOTHO3HUPOBAHHUS
CUCTEMA MAapPKETHUHIOBBIX UCCIIEOBAHUN

25. IlnanupoBaHe Kapbepbl OCYIIECTBIISIETCS MPEXIE BCETO C IEINbIO:
n30eranust OMIMOOK MPY 3aMEIICHUU BaKaHCHIH

1o TpeOOBaHMIO 3aKOHO/IATENbCTBA

IMOBBIIICHUA MOTHUBALIU U 3aKPCIIJICHUA paGOTHI/IKOB

YIpOULIEHUs NpoLeaypsl Ioadopa nepcoHana

CO3J1aHHs OJIArONPHUSITHOIO TICHXOJIOTHYECKOro KIIMMaTa

26. Bugpl ciayxeOHO-TIPO(ECCHOHANBHOTO NPOABMKEHHS (Kaphephl), pa3IUyarolInecss € TOYKH

3pEHHUs IPAKTUKU YIIPABJICHUS OpraHU3aluei:

BHYTPEHHEE U BHEIITHEE

MIPOBIKEHNE PYKOBOIUTENS U MTPOBIKEHUE CIICTINAIHNCTA
CHEINATFHOE U CTIEHATN3HPOBAHHOE

MOCTENEHHOE, [IEHTPOCTPEMUTENEHOE

BEPTUKAIIbHOE, CTYIICHYAaTOE

27. lenTpocTpeMuUTeNbHAs Kapbepa — 3TO:

CHIDKEHHUE YPOBHS KBATM(DUKAITUN COTPYIHUKA
TTOBBIIIICHUE KBATHU(PUKAIUH

JIBIDKEHUE K PYKOBOJICTBY OpraHU3aluu

YepeI0BaHNe BEPTUKAIHLHOTO M TOPU3OHTAIEHOTO POCTa
CHIDKEHHUE TIOTCHITNAJIA COTPYIHUKA

Tema 6. lHHOBaIMK 1 00eCIIEUEHHE MOAICPHKKHU IIEPCOHAIA
1. Llems mHHOBAITHIT B KaJpOBOI CHUCTEME:
omnpeJieseHUe YCIOBUM U OpraHu3aiys poTaluy nepcoHana
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pa3paboTKa MIaHOB ¥ MPOTPaMM WHHOBAIIMOHHOM JIEATENIbHOCTH TIepCOHAaa

JOCTIKEHHE MaKCHMAJIBHOTO MCTIONB30BAHUS SIBHOTO U CKPBITOTO MOTEHIKAIA TIepcoHaa

oOecrieyeHne puHaHCAMU U MaTE€pUANTbHBIMU pECYpCaMH POrpaMM HHHOBALMOHHOH NIESTEILHOCTH

CO3/IaHME BPEMEHHBIX IeJIEBBIX TPYII JIJIs1 KOMITIEKCHOTO PEIIeHIs] HHHOBAIIHOHHBIX ITPOOIIeM

2. VlHHOBanus B KaApOBO# CHCTEME — 3TO:

KOpEHHOe U MacTabHOe OOHOBIICHHE KaIPOB

BpPEMEHHOE I1eJIeBoe O0BeMHEHNE HAYyYHBIX PAOOTHHKOB HECKONBKMX CMEXHBIX OTpaciieil HAyKu U
TEXHUKH, a TAaK)KE€ MEHEDKEPOB JUISI PEIIeHUs KOHKPETHBIX HAYYHO-TEXHHYECKHX MM TPOU3BOJICTBEHHBIX
3a1a4

CIIOJKHAsl CUCTEMa, OPUCHTHPOBAaHHAs Ha JOCTIDKEHHE IeJied Pa3BUTHS C YYETOM DHJOTCHHBIX U
9K30TEeHHBIX (DaKTOPOB

NpOIIECC  OCBOCHMS  KaApOBBIX  HOBIIECTB  (NMPUHIMIIOB, MPOLENYp, METOJOB, CHUCTEM,
OpTaHU3AIMOHHBIX PEIIeHHI), CYIECTBEHHO OTIMYAIOUINXCS OT TPaJUIMOHHONW MPAaKTUKK M HANPAaBICHHBIX
Ha Da3BUTHE WHTEIUICKTYaIbHOH KOMIIOHEHTHI Ha OCHOBE MapaMeTpPUYecKOr0 W  CTPYKTYPHOTO
MpeoOpa3oBaHus BHYTPEHHUX KOMITETEHIIMIA ¥ MOTUBAIIHA OpTaHU3aIHH

nr000oe OpraHM30BaHHOE pEIICHHE, CUCTeMa, NpOLEAypa HIM METOJ YIMpPaBieHHs, CYIECTBEHHO
OTJIMYAIOIIUECS OT CJIOXKHBILEHCS MPAKTHKH U BIEPBBIE HCIIOJIb3yEMbIE B TAHHOW OpraHU3alun

3. ConpoTHUBIECHHE HHHOBALUSAM B KaJAPOBOM CHCTEME — 3TO:

penKoe sBIeHue

CITy4ailHOE SIBJIEHUE

CTarHaIus KaJapoBOH CHCTEMBI

€CTECTBEHHOE ITPOSIBIICHIE

¢byHaaMeHTaIbHAs TIpoOIIeMa

4. IlpuyuHbl BHEAPEHUS MHHOBALMI B KaJPOBbIX CHCTEMAX:

CHIDKEHHE CIIpOca Ha MPOIYKITHIO OPTaHU3alliu

CHUMIITOMBI ITOBCEAHEBHOTO HEOIAronoIy s

yBennueHne oobeMa pabot

KpPHU3HUC

ycneurHasa agarnTtanusa opraHu3alivi K IpOUuCXoadumM nepeMeHam

5.K MHHOBAIMOHHBIM METOAaM YIIPABJICHUA IIEPCOHAJIOM MOXKHO OTHECTHU!

«SCAMPERY, «AnbTep-aroy», «PedpeiiMmunry, «Bo13oBy», «MeTo1 HHBEpCHI

«MEHbIIIe padOTHI — OOJBIIE OTABIXA», METOJT «CBEPXKBATH(PHIIMPOBAHHOTO COTPYIHUKA», «paboTa Ha
npeJiesie BO3MOKHOCTEN»

«TPaMILIAHY, CIIEPEIYThE, «IPBIKOK

METOJIBI «<MOP(OIOTHIECKOTO SIIIUKAY, «(PYHKINOHATEHO-CTOMMOCTHOM aHAIN3Y, «CIEHAPHSD)

«635», «/lenbhu», «TUpISH] CTy4alHOCTEH M acCOLMAITHA

6. Monenb «1BOMHOM («IyalbHOI») Kaphepsl MIPEANnoiIaraeT, 4ro:

MOJICJIMPOBAaHNE PAa3BUTHS HMHTEJUIEKTYaJIbHOW KOMITOHEHTHI 0OasWpyercss Ha COEJIMHEHUU
WHXXAHUPUHTOBOTO U COITUATILHO-TICUXOJIOTHYECKOTO TIOAX0/I0B

KOMIICTCHIMN COTPYJAHUKOB IOJI’KHBI 6I)ITB NpuBA3aHbl HE TOJIBKO K YPOBHAM YIIPABJICHUA, HO U K
MO/ieTTi OU3HEC-TIPOLIECCOB

CTaHIapTHbIE METOAWKH OTOOpa JOTOJHSIOTCS  OIEHKOW IOTeHIMAJbHBIX  CIIOCOOHOCTEH
NpETCHACHTA, B TOM YKUCJIC MHHOBAIMOHHOI'O IIOTCHIIMAIA U JIUICPCKUX KaYCCTB

COTPYJHUK MMEET €IlIe JIBE IIOCKOCTH MePEMEIICHUI: B paMKaX (yHKIIMOHAJILHOW JIEATEIBHOCTH U B
pamMKax HHHOBAIIHOHHON

COTPYAHUK NPEMYHICCTBEHHO BEPTUKAJIBHO MMIPOABUTACTCA 110 KapbepHOﬁ JICCTHHUIIC

7. «/layHmmu¢THHT» KaK MOJEIh Kaphephl IMPEIoiaraeT, 4To;

HOBYIO TOJDKHOCTH paOOTHHUK 3aHUMAET MOCIIE OBBIIECHUS KBATH(UKALIN

BEPXHIOIO CTYIEHbKY CIIy)K€OHOH Kapbepbl paOOTHHK JOCTUTHET B TEPHOA MaKCHUMAaJIbHOTO
MOTEHIIHaNa

BO3MOXXHBI JIB€ IJIOCKOCTH IEPEMEIEHHI: B paMKaX (YHKIHMOHAJIBHOU NEATETBHOCTH M B PaMKax
MHHOBAITMOHHOM

B psiJie CTydaeB He0OX0MMO 3aMeJIJIeHUE JIETIOBOI Kapbephl HITH MIOHKEHUE 110 KapbepHOH JIECTHUIIE

TOPH30HTATILHOE TepeMelleHe paboTHUKA C OJHOM JIOJDKHOCTH Ha JPYTyl0 IyTeM Ha3HA4YeHUs C
3aHATHEM KaXIOH HETPOAOIKUTEIEHOE BpeMs

8. Ilox uHHOBAIMEH TOHUMAIOT:

BHEJIPCHHBIN HOBBIN TPOJYKT HIIH YCIYTY, HOBBIH CII0CO0 MX MPOU3BOJICTBA, OCBOCHHUE HOBOTO PhIHKA

BBIITYCK TOBapa-HOBUHKHU Ha PHIHOK
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IIPOLIECC BBEJICHUS HOBBIX METOJIOB B OPTraHU3aLUI0 U OCYLECTBICHUE XO35HCTBEHHOM AEATEIbHOCTH

Ppe3yJIbTaThl MO3TOBOTO HITYpMa

PpaLMOHAIN3aTOPCKOE MPEUI0KEHNE

9. K BHyTpeHHHUM KaIpOBBIM yIpo3aM OTHOCUTCSL:

yX0[ KBIN(UIMPOBAHHBIX COTPYIHUKOB

MoMagaHue COTPYTHUKOB B pa3IMUHbIE BUIBI 3aBUCUMOCTH

COTPYAHUKU OPUEHTHPOBAHbBI HA PEIICHNE BHYTPEHHUX TAKTUYECKUX 33734

OIMMOKY B TNIAHWPOBAHUH H ITOAOOPE, paCCTAHOBKE TIEpCOHAIA

COTPYAHUKM OPUEHTHPOBAHBI Ha COOJIOACHUE HHTEPECOB MOIPA3ICIICHHS

10. K BHEIIHUM KaIpOBBIM yIpO3aM OTHOCHUTCS:

COTPYZAHUKHU OPUEHTHPOBAHbBI HAa COOJIIOAECHUE NHTEPECOB MOIPA3ICIICHUS

HECOOTBETCTBYIOLIAs KBaTH(PUKALIUSI COTPYAHUKOB

OIIMOKY B IUITAHUPOBAHHUH U MTOAOOPE, pACCTAHOBKE NIEPCOHANIA

NOIIaIaHUE COTPYAHUKOB B PA3JIMUHbIE BUBI 3aBUCUMOCTH

JydIasi CHCTeMa MOTHBAIIMH Y KOHKYPEHTOB

11. Kakue ¢axTopbl BIUSIIOT Ha MOJUTUKY oOecriedeHns: 0€30MacHOCTH YeJIOBEYECKUX PeCypcoB?

CTPYKTypa IepcoHaia

BpeMs pa0dOThl OpraHU3alUH Ha PhIHKE

PBIHOK TpyJia

cepa Ou3Heca opraHU3aI|u

CTpaTerust ynpasieHHs YeJIOBECUECKUMH PECYypcaMu

12. Yrpo3bl 6€30MaCHOCTH YEIOBEUECKUX PECYPCOB HAa OPraHU3aLMOHHOM YPOBHE MOKHO Pa3eIUTh:

Ha OpraHrn3allMOHHBIC © MOHUTOPUHI'OBBIC

Ha MH(OPMALMOHHBIE 1 SKOHOMUYECKHE

Ha KOPIIOPaTUBHBIE U HHANBUAYaJIbHbIC

Ha BHCIIHWEC U BHYTPCHHUC

Ha IOJIOKUTCIIBHBIC U OTPULIATCIIbHBIC

13. Ha oaror dakTop KampoBoii 0€30MaCHOCTH B OpraHU3alMMl BIMSET KOMILIEKC Mep II0
YCTaHORBJICHHUIO MTO3UTHBHBIX OTHOIICHUH COTPYIHUKOB K Pa0OTOMATEIIO:

HailMm

JIOSTIBHOCTD

Kapbepa

KOHTPOJIb

OLICHKA

14. Konnenuust 06e30MIaCHOCTH YEIOBEUYECKHMX PECYPCOB YTBEPKIACT, 4YTO JIYYLIMM CIIOCOOOM
JOCTYDKEHHST 0€30I1aCHOCTH HA OPTraHU3allMOHHOM YPOBHE SIBJISIETCSI:

NpU3HAHKUE PE3YJILTATOB PabOTHI

oOpaTHast CBA3b C COTPYAHUKAMH OpraHU3aLIH

obecriedeHne YKOHOMHUYECKOH 0€30MacHOCTH

COJIEHCTBHUE YBOJIEHHBIM paOOTHUKAM

oOecrieyeHne 0€30MacHOCTH epcoHalia

15. Pucku no obecnieueHn0 6€30MaCHOCTH YeNIOBEYECKUX PECYPCOB MOTYT OBITh CBS3aHBI:

CO CJIMIIIKOM BBICOKOW KBaJIU(DUKAIIUCH COTPYTHUKORB JIJISl 3aHUMAEMBbIX JIOJDKHOCTEH

C 3aKOHOAATCJIbHBIMU OIr'PpaHNYCHUAMU

¢ (MHAHCOBBIMU MOKA3aTEISIMU ACATEILHOCTH OPTaHU3alun

C HEYZIOBJIETBOPEHHOCTHIO COTPYIHNKA OTHOIIEHUSIMHU C PYKOBOAMTENIEM, KOJIJIETaMH 110 paboTte

C HU3KOH KBaJIM(HUKAIEH COTPYAHUKOB

16. [lonuTrka obecrieueHust 6€30MaCHOCTH YEIOBEUECKIX PECYPCOB BKIIIOYAET:

oOecrieyeHne 0€30MacCHOCTH, OXPaHbl TPyAa U 310POBbS COTPYIHHKOB

HOPMBI BBIPaOOTKH

ynpasiieHre HHpOpMaIuen o COTpyIHUKaxX

CTPATErIo yIpaBIEHUsI IEPCOHATIOM

conuagbHOe OOecTieueHNe COTPYTHUKOB

17. Kakue mokasarenyd Hellb3si MPUMEHUTH IS OLCHKH 3(h(MEKTHMBHOCTH OpPraHMU3allMU COIHAIbHOM
3aLIUTHl B OPraHU3aLuu?

TEMIT POCTA BBIILIAT COIMAIBHOTO XapaKkTepa Ha OJIHOr0 paOOTHHKA

JTUHAMHKA 3aTpaT Ha CAHATOPHO-KYPOPTHOE JICYCHHE

TEMII POCTa 3apadOTHOM IIaThl COTPYIHUKOB
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TEMII pOCTa 3aTpaT Ha OIUIaTy TPyZAa B OOIIMX 3aTpaTax Ha MPOU3BOACTBO U PEATTU3AINIO TIPOTYKITUU

JIMHAMUKA 3aTpaT Ha PeaTu3allfio COIUAILHBIX TPOTPAMM JJIsi COOCTBEHHBIX PAOOTHUKOB

18. ®opmupoBanue Ibrot Ha ocHoBe Mozenu «l1IBenckuil cTom» mpeamnonaraet, 4ro:

BBIIIIECTOSIINE HA UEPAPXUUECKON JIECTHUIE COTPYTHUKH UMEIOT OOJNbIIe JbTOT (MIIM YeM BBIIIE €T0
rpeiim, TeM O0JbIIIe JBTOT)

KaXIblii COTPYIHHK UMEET BO3MOKHOCTD BBIOPATh OJIMH U3 HECKOJIBKUX HAOOPOB COLUANBHBIX JIBIOT

paboTomarens BBIIENSET Ha OOECHeueHHe CONUANBHBIX JIBIOT W TapaHTHH COTPYTHUKOB
(hPMKCHPOBaHHYIO CyMMY [I€HET, HWCIOJB3yeMyI0 B 3aBHUCHMOCTH OT IOTpeOHOCTEH, Mpeolnamarommx B
KOHKPETHBIH MEPUO]T )KU3HU

NPOBOJMTCS AHKETUPOBAHWE COTPYIAHHKOB, YTOOBI TOHATH, COOTBETCTBYET JIM CYILECTBYIOIIAS
CUCTEeMa OKHIaHHUAM TIepCcoHaa

COTPYAHUKHU KKAOTO I'peisia, NN UepapXHUYecKOl CTYMEHbKH, UMEIOT IPaBO MCIOIb30BATh JILIOTHI
Ha ONpeAeICeHHOE KOJMUECTBO 0AJIOB U caMH (OPMHPYIOT nakeT OeHeuToB Ams cedst

19. DTm moOKazaTenmd MOXKHO MPHUMEHHUTH IJIs OIEHKH 3(P(EKTHBHOCTH peaau3allid COIHATBHBIX
MporpamMm:

TEMIIBl POCTa 3aTpaT Ha IEPernoAroTOBKY M TMOBBIIICHHWE KBaIW(UKaUK B pacdeTe Ha OIHOTO
paboTHHKA

JTOJISt TIOCTPAJaBIINX Ha MTPOU3BOJICTBE B OOIIEM YrcIie paOOTArOIINX

TEMIIBI POCTa CTOMMOCTH YHCTHIX aKTHBOB OPTaHU3aIuU

JUHAMHUKA 3aTpaT Ha MPUPOJIOOXPAHHYIO JESITEIBHOCTD 110 OTHOIIECHHIO K TPUOBLTH

TEMII pOCTa 3aTpaT Ha OIUIaTy TPyZAa B OOIIUX 3aTpaTax Ha MIPOU3BOJICTBO U PEATTU3AINIO TIPOTYKITUH

20. B paMKkax coIuaibHOM CTpaTerny OCYIIECTBISETCS Pa3padoTKa CIEeYIOIINX HATPaBISHHUI:

pa3paboTka 0a30BBIX Mep COLMAIBLHOW 3allUThl COTPYJHHKOB OpTraHU3alllH, 00ECIeYMBAIOLINX
COOJFO/IeHNE 3aKOHOAATENhCTBA U HOPM 3TUKU COTPYIHHUKOB

KOPIIOPATUBHOE CTPAXOBaHUE

NpOBe/ICHIE PUPOTOOXPAHHON AEATEILHOCTH

COLMAIbHOE TMAapTHEPCTBO M OpraHU3anus CUCTEMBbl B3aWMOJICHCTBUSI C COTPYIHHUKAMH Kak
OCHOBHBIMHU CTEHKXOJIEpaMu

(opMHpOBaHKE MOJIOKUTEIFHOTO HMHUIXKA B I71a3aX OCHOBHBIX CTEHKXOJIEPOB OpraHU3alluH

21. Mopens «rnaBHOTO 3P PEeKTa» COIUATBHON NOAAEPKKHU MPeIoaraet, yTo:

obecrieveHa KOJIorHIecKast 0e30MMacHOCTh WISHOB 00IIecTBa

CO3/1aI0TCA YCJIOBUS, 00eCIeunBarolie TpaxkJjaHaM BO3MOXHOCTh OECTIPETISITCTBEHHO 3apadaThIiBaTh
ce0e Ha )KHU3HB JIFOOBIMH JJOCTYITHBIMH CIIOCO0aMu

CO3/1aH OJIATONPHUATHBIA TICMXOJIIOTUYECKHI KIMMAT KaK B OOIIECTBE B IEJIOM, TaK U B OTAEITHHBIX
siuefKax U CTPYKTYPHBIX 00pa30BaHUSIX, €CTh 3aIlHTa OT MICUXOJIIOTHYECKOT0 MTPECCHHTa

COLIMANTLHBIE PECYPCHI IPHHOCAT YEJIOBEKY MOJIOKUTEIbHBIH d(P(PEKT HE3aBUCUMO OT TOTO, HAXOJAHUTCS
OH B COCTOSIHMHU CTpecca WM HET

22. JIonTOCpOYHBIN TUTaH TOCTHKEHHSI MAaKCHUMAIIBHOTO yIOBJIETBOPEHUS MOTPEOHOCTEH W HHTEPECOB
COTPYIHHUKOB C IEJBIO MOBBIIIEHHS MX JIOSJIBHOCTH W COXPaHEHHS KaJpOBOTO MOTEHIMala OpraHu3aluud —
3TO:

colnMasbHas MOJINTHUKA

cuctema oerneputoB

colMaNbHast CTPaTET st

COLIMAJILHBIN OIO/IKET

KOPIIOPATUBHBINA KOAEKC

23. ®opmupoBaHue JIHrOT Ha ocHOBe Moaen «Kaderepuity («Ou3Hec-1andy») Mpeanonaraet, 4ro:

COTPYIHUKHU KKJIOTO I'peiia, WiIH UepapXuuecKol CTYNEHbKH, UMEIOT TPaBO MCIIOIB30BATh JILIOTHI
Ha ONpeAeIeHHOE KOIMYECTBO 0aJUIOB U caMH (OPMHPYIOT nakeT OeHeruToB asst cedst

NPOBOJMTCS AHKETUPOBAHME COTPYAHHUKOB, YTOOBI IOHATH, COOTBETCTBYET JIM CYLIECTBYIOIIAS
crcTeMa OKUIaHUSIM TIepCoHalIa

BBIIIECTOSIIIIE HA HEPAPXUIECKOM JIECTHULE COTPYAHUKM UMEIOT OOJIbIIE JILIOT (MM Y€M BBILIE €ro
rpei, TeM OOJIbIIe TBIOT)

paboromaTenh BByIENSET Ha OOECIEYEHUE CONUAIBHBIX JIbIOT W TapaHTUH COTPYJHHKOB
(DUKCUPOBAHHYIO CYMMY JICHET, HCIIONIL3YEMYI0 B 3aBHCHMOCTH OT IOTPeOHOCTEH, MpeoONiajaloniux B
KOHKPETHBIH IMePUO]] )KU3HU

KaXIbIii COTPYTHIK HMEET BO3MOKHOCTh BBIOPATh OJIUH U3 HECKOJIBKUX HAOOPOB CONMAIBHBIX JIBIOT

24. CoriacoBaHHE HHTEPECOB PaOOTHUKOB, pabOTOAATENCH U TOCYAapCTBA Ha3bIBACTC:

penyTarus
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COILIMANILHOE TTAPTHEPCTBO

KOPIIOPATUBHOE TPaXKIaHCTBO

KOHKYPEHITHUS

colMaNTbHAsI MOJIePIKKa

25. o TEpMHHOM «COTMAIIbHAS 3alUTa TIEPCOHAIA» TTOHUMAETCS:

9TO CHUCTEMa MEpPONPHITUH, CBSI3aHHBIX C MPEJOCTABICHUEM MEPCOHATY TapaHTHH M KOMICHCAIUH,
JOTIOTHUTENILHBIX JIBIOT, YCIYT W BBIIIAT COIMATBHOTO XapakTepa, a TaKkKe IMpelycMaTpUBArOIIas
obOecrieueHne 0€30MacHBIX YCIOBHH TpyAa, COXpaHEHHWE 3I0pPOBbI M TPYAOCHOCOOHOCTH YEIOBEKa,
CTUMYJIMPOBaHUE TPO(PECCHOHATBFHON IEATelIbHOCTH, 00ecreueHne NOCTOWHOTO YPOBHS KU3HH, CO3JaHHUCE
YCIOBUH IJIsl TyXOBHOTO Pa3BHUTHS, KOTOPBIE HOCIT KaK 3aKOHOAATENHHO 3aKpEIICHHBIC TapaHTUH, TaK W
WHIWBUIyalbHbIE, KOTOphIe OO0CCIECUYMBAIOTCS TAKHMMU COIMATBHBIMH HWHCTHTYTaMH, KaK OTpacieBbIC
accolMalyy U OpraHu3alum

GopMBl TOANEPKUBAIOIIETO MOBEACHUS, T.€. ONpENENCHHbIE MEHCTBUS UJICHOB KOJUIEKTHUBA
OpTaHU3aIliH, CBA3aHHBIE C OKa3aHUEM IOJICPIKKHU JIPYTOMY UECIIOBEKY

OJTHO W3 BKHEWIIIMX HAMPABICHUN COIMANBHON TIONHMTHKU TOCYAapCTBa, 3aKIIOYaroleecs B
YCTAHOBJICHUH W TMOJICP’KAaHUU OOIIECTBEHHO HEOOXOIMMOTO MAaTepHUabHOTO M COLMAIBLHOTO TOIOKEHUS
BCEX WICHOB 00IIECTBa

YCTaHOBJICHHE MUHUMAJILHOTO YPOBHS OIUIATHI TPY/A, IEHCUH, CTHUITCHANN

CpeZIcTBa, HaNpaBJICHHbIE HA BO3MEIEHHE 3aTpaT COTPYAHUKOB, KOTOPBIE OHM HECYT B MpoIlecce
BBITIOJIHEHHS CBOUX 00s13aHHOCTEH (HanmpuMep, oriata MOOHMJIBHOM CBSI3M M TPAHCIIOPTA)

26. «Ctpecc-OydepHass» MOAENb COMANBHOMN MOAIEPIKKH MTPEIOIaraeT, 4To:

CO3JIAIOTCS YCIOBHS, 00ECIIEUHNBAIOIINE TPAXKIaHAM BO3MOXKHOCTh OECIPEISTCTBEHHO 3apadaThiBaTh
ce0e Ha )KHU3HB JIIOOBIME JOCTYHBIMH CIIOCO0aMu

CO3/1aH OJIArOTPUSITHBIA TICHXOJIOTUYCCKUI KIMMAT Kak B OOIIECTBE B IIEJIOM, TAK U B OTIEIBHBIX
SIYeHKaxX M CTPYKTYPHBIX 00Pa30BaHMSAX, €CTh 3aIIUTA OT ICHXOJIOTMIECKOTO MPECCHHTa

obecrieyeHa 3K0oIornieckas 0€30macHOCTh WICHOB 00IIecTBa

couuanbHas TONJEPKKa BBIMONHSAET poib «Oydepa» M CHMKAET HETaTUBHBIE M TATOTEHHBIE
MOCJIS/ICTBUS CTpecca JIsl YeToBeKa

Tema 7. YpasieHue IOBEICHUEM IIEPCOHAIA

1. Ilo npyurHaM BO3HMKHOBEHUS U MOCIEIACTBHUSIM MOKHO BBIICIIUTH:

npodeccuoHaIBHBIN U Hepo(eCCHOHAIBHBINA CTpece

KpPaTKOCPOUYHBIN U TIOJITOCPOUHBII cTpece

9yCTpECC U TUCTPECC

MPsIMOM M KOCBEHHBIN CTpece

bu3NoNIOrNYecKui, TCHXOJIOTHYECKUH, HSMOIMOHAIBHBIN, WH(QOPMAIMOHHBIH, YHpaBIeHYECKUN
cTpecc

2. CTuMyJIbHBIE TEOPHH CTPECCA PaCCMATPUBAIOT €T0:

KaK HEpaBEHCTBO, HECOOTBETCTBHUE MEXKIY BOCIIPUHHUMAEMBIMH TPEOOBAHUAMU M BOCIIPUHUMAEMBIMHU
pecypcamu

KaK (PU3MOJIOrMYECKYI0 OTBETHYIO PEAKLUIO Ha TpeOOBaHUE OKPYKAIOLIEH Cpe/ibl

KaK JHHAMWUYECKMH IpOLECC, MNPUBOAIIMM IICUXOJOTMUECKHE PECYpChl B COOTBETCTBUE C
MpeIbABISIEMBIMU TPEOOBAHUSIMHU

KaK MCUXO0JIOrH4YecKkoe TpeOoBaHue, MPUBOASIIEE K INYHOCTHOMY HANPSHKEHUIO

KaK B3aUMOJIEICTBHE MEXy TUYHOCTBIO H OKPYKAIOIIEN cpenoi

3. Mogenu OTBETHOM peakliy pacCMaTPUBAIOT CTPECC:

KakK B3alMOJICUCTBUE MEX/Ty JINYHOCTBIO U OKpY>Katollen cpeoit

KaK HepaBeHCTBO, HECOOTBETCTBHE MEXIy BOCIIPUHUMAEMBIMU TPEOOBAaHUSIMU M BOCIIPUHUMAEMBIMHU
pecypcamu

KaK IICUXO0JIOTHYecKoe TpeOoBaHNe, MPUBOAAIIEE K TUTHOCTHOMY HANPSKEHUIO

KaK (PM3MOJIOrMYECKYIO OTBETHYIO PEAKIMIO Ha TpeOOBaHNE OKPYKAIOIIEH Cpeabl

KaK JMHAaMWUYECKMH IpOLecC, MNPUBOJAIIMM IICUXOJOTMUECKHE PECYpChl B COOTBETCTBUE C
MIpebABIIEMBIMI TPEOOBAHUSIMH

4. K »ToMy crmoco0y CHATHS BHYTPHOPTaHU3AIMOHHBIX CTPECCOTEHHBIX (aKTOPOB OTHOCHUTCS
[TOCTAaHOBKA YETKUX M KOHKPETHBIX 3a7jad ¢ TOYHO OIPEEIICHHBIM PE3YIbTATOM:

(hopMUpOBaHUE KOMAH/IbI

MoI00p M pacCTaHOBKA COTPYTHUKOB

TPYIIOBOE NMPUHATHE PELLIEHUH
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[IOCTAHOBKA KOHKPETHBIX U BBIIIOJIHUMBIX 3a/a4

MPOEKTHPOBaHKUE PadOT

5. K »ToMy Meronmy yIpaBlIEHHS CTPECCOM Ha YPOBHE OpIraHM3alMM OTHOCHUTCS pa3BUTHE
KOPIIOPaTUBHBIX LEHHOCTEH, TpaAMLUi, NPOBEICHUE KOPIIOPATUBHBIX MPA3JHUKOB, (HOPMHUPOBAHUE
KOPIIOPaTUBHOTO AyXa:

MICUXOJIOTHYECKUE TPEHUHTU

yIpaBlieHHE OTHOLICHUSIMU

METOAUKHU OTpearupoBaHus

ayrcraduar

couyagbHasl MOAIEPHKKa

6. PecypcHble Mozieny paccMaTpUBAIOT CTPECC:

KaK HepaBeHCTBO, HECOOTBETCTBHE MEXy BOCIIPUHUMAEMBIMU TPEOOBAHUSIMU M BOCIIPUHUMAEMBIMHU
pecypcamu

KaK B3aUMOJEHCTBHAE MEXAY JTMYHOCTBIO U OKPY KAIOLIEH Cperoi

KakK (PU3MO0JOrMYECKYI0 OTBETHYIO PEAKLUIO Ha TpeOOBaHNE OKPYKAIOLIEH Cpebl

KaK MCUXO0JI0Ornyeckoe TpeOoBaHue, MPUBOASIILIEE K TMYHOCTHOMY HANPSHKEHUIO

KaK JMHAMHUYECKMH IpolecC, MNPUBOJAIIMA TICUXOJIOTMUYECKHE PECypChl B COOTBETCTBUE C
MPEObABISIEMbIMU TPEOOBAHUSIMH

7. K sToMy MeToay ympaBleHHsS CTPECCOM Ha YpPOBHE OpraHM3allud OTHOCHUTCS TNPOBEIECHHUE
CHEIHUATBHBIX PETYISPHBIX MEPONPUATUH 10 CHATUIO HANpPSHKEHUS MOCPECTBOM OTJIOXKEHHOM peakluu Ha
CTPECCOTEHHbIE CUTYaLNH:

MICUXOJIOTMYECKUE TPEHUHTU

colyajbHasl MOAIepHKKa

METOAUKH OTPearupoBaHus

ayrcradHuHT

yIpaBieHHe OTHOIIEHUIMHU

8. [lepeuncnure, Kakue OBIBAIOT METO/IBI YIIPABICHHUS CTPECCOM Ha YPOBHE OpPTaHH3AIINH:

couuanbHas MoJAepKKa

TICUXOJIOTUYECKUE TPEHUHTH

KOYYUHT PYKOBOJICTBA

ayrcradHuHT

METOAUKH OTPearupoBaHus

9. Ctpecc — 3TO COCTOSIHUE:

HEYBEPEHHOCTH B 3KCTPEMANIbHBIX CUTYALHAX

HanpsDKEHHOE COCTOSIHME DPa0OTHHMKA, BO3HMKAIOLIEE y HEro NpH BO3ACHCTBHMM SMOLMOHAIBHO-
OTPHIIATENBHBIX (PaKTOPOB

YIOBJIETBOPEHHUS OT HOBOTO PELICHUS

sidopun 1 yIUBICHUS

TPEBOTH U CTpaxa

10. K aromy MeTonay yIpaBieHHS CTPECCOM Ha YPOBHE OpraHH3aIlM OTHOCHUTCS aHAJIN3 pPexXHMa
paboThbI COTPYAHUKOB C LIEBIO BHICTPAUBAaHU HOBOTO, C YUE€TOM MHIMBHYaJIbHbBIX OTPEOHOCTEH paboTHHKA
U COAEpKaHMsI PadOTHI:

colyagbHast MOIIePKKa

yIpaBJeHHe Harpy3KaMu

yIpaBlieHHE OTHOLICHUSIMH

TICUXOJIOTHYECKUE TPEHUHTH

ayrcradduar

11. K sTromMy MeTOqy yHpaBi€HHsI CTPECCOM HAa YpOBHE OpraHU3al[MM OTHOCSTCS MEPONPHUATHS IO
Pa3BUTHIO HABBIKOB OOPHOBI CO CTPECCOM, CHATHIO MICUXOJOTHUECKOT0 HAIPSHKEHUS | T.1I.:

TICUXOJIOTHYECKUE TPEHUHTH

yhpaBlieHHE OTHOLICHUSIMH

METOAMKH OTPearupoBaHus

ayrcradduar

conuagbHast MOAIEPKKA

12. Opranu3aunoHHBIA KOHQIHUKT — 3TO:

KOH(QJIIUKT B JTF000H COIUANILHOM IpyTiIe

KOH(JIUKT, BO3HUKIIUI B pe3yJbTaTe HEONTHMAIBHOCTH (PYHKIIMOHANBHBIX CBSI3€H OpPraHU3aIlMH C
BHEILIHEU cpenoi
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KOH(QIIUKTHI MEXK]Ty OpraHu3aiueil u 00IecTBOM

KOH(QJIUKTBl B Pa3IUYHBIX cdepax OOLIECTBEHHOM KHM3HH (PKOHOMHYECKOH, MONUTHYECKOH,
COIIMAJIbHON U TyXOBHOM)

KOH(JIUKT, CyOBEKTaMH KOTOPOTO BBICTYHAIOT PAOOTHUKH NPEANPUATHS B pPaMKaxX CIIy)KeOHBIX
B3aUMOJICHCTBUI

13. CuryaTHBHO-yIIpaBIeHYECKUE IPUYMHBI KOHPIUKTA — 3TO:

HETNOJTHOE COOTBETCTBHE pabOTHWKA TpeOOBaHUSAM 3aHUMAeMOW JOJDKHOCTH, CHTYaTHBHO-
yIpaBIeHIECKHE

HEONTHMAIBbHOCT,  (DYHKIMOHAJIBHBIX CBSI3€M OpraHW3allid C BHEHIHEH Cpelod, MEKIy
CTPYKTYPHBIMH JIEMEHTAMH U OTAEIbHBIMUA Pa0OTHUKAMHU

MPUYUHBI, CBSA3aHHBIE C WHINBUAYAIGHBIMH IICHXOJIOTHYECKUMH OCOOCHHOCTSAMH WHIMBHJIOB,
KOTOpBIE MNPUBOIAT K TOMY, UYTO OHH BBIOMPalOT KOH(MIMKTHBIA croco0 paspemeHuss OObEKTUBHOTO
MPOTUBOPEYHS

CTONKHOBEHHE 3HAYMMBIX MAaTepHAIBHBIX W JIyXOBHBIX HHTEPECOB, ciiabdas pa3paboTaHHOCTh
MIPABOBBIX U IPYTUX HOPMATHBHBIX MPOIEAYD

00yCJIOBIEHBl OLIMOKAMH, JOMYCKACMbIMUA PYKOBOIUTEISIMM M MOJYMHEHHBIMH B Ipolecce
MOCTAaHOBKHU M PELICHUS YIPABICHYECKUX U IPYTUX 3a1ad

14. Nuaamudeckast yHKINS KOHPIUKTA — 3TO:

MPOIIECC MePEOPUECHTAINH, TEPETPYNITUPOBKH, EPEOCMBICIICHUS LIeJIeH, 3a1a4, TO3ULIUHN U CHII

BO3HMKHOBCHHE HOBBIX CBeleHHH 00 WHIMBUAyyMax, OpraHH3allMOHHBIX IpeaMerax, (akTax,
COOBITHSAX, MTPOIECCAaX, HE3ABIUCHMO OT ()OPMBI UX MTPEIOCTABICHHS

W3MEHEHUS B OpraHH3alliH, HACTYIAIOIIHe TI0CIe KOH(INKTA, 9TO CIIOCOOCTBYET OpTraHU3aIlMOHHOMY
Pa3BUTHIO

HAX0K/IEHUE HOBBIX IMOIXOJOB K PEIICHUI0O YKOHOMHYECKHUX, COIMATBHBIX, aIMUHUCTPATHBHBIX U
WHBIX BUJIOB OPTaHU3aIlMOHHBIX TIPOOIeM

CIUIAYMBACT WICHOB KKIOH U3 MPOTUBOOOPCTBYIOMIUX CTOPOH

15. Juddepenuupyromas GyHKuus KOHPIUKTA — 3TO:

W3MEHEHUS B OpraHH3alliH, HACTYTAIOIIUe TI0CIe KOH(INKTA, 9TO CIIOCOOCTBYET OpraHU3aIHOHHOMY
Pa3BUTHIO

CIUIAYMBACT WICHOB KOKIOH U3 MPOTUBOOOPCTBYIOMINX CTOPOH

TIPOIIECC MTEPEOPHEHTAIINH, TIePErpyIITUPOBKH, IEPEOCMBICIICHHUS IeNeH, 3a/1a4, MO3UIHIA U CHIT

BO3HUKHOBEHHE HOBBIX CBEJCHHMI 00 WHIWBUIyyMaX, OpPraHM3AalMOHHBIX TMpeaMerax, (akrax,
COOBITHSIX, ITpOIIeccax, HE3aBUCHMO OT (DOPMBI MX MPEIOCTABICHHS

HAX0XKJIEHUE HOBBIX IMOIXOJO0B K PEIICHUI0 IKOHOMHYECKUX, COIUANBHBIX, aJMHUHHCTPATHBHBIX U
WHBIX BUJIOB OPTaHU3aIlMOHHBIX TIPOOIeM

16. Meroj criaxuBaHusi KOH(JINKTAa OCHOBAH:

Ha yIpaBJIeHNH KOH(QIMKTOM Ha OCHOBE BBISBIICHUS CKPBITHIX CPEJCTB €0 YPEeryITHpOBaHUS

Ha OPUEHTAIlMU HA KOJUIEKTUBHBIE METO/IbI B3aMMO/ICHCTBUS M TPAJAUIINU KOJUIEKTHBH3MAa, OCHOBaH Ha
MOTYEPKUBAHNY OOIIMX HHTEPECOB, KOTJIA pa3inius NPEyMEHbBIIAOTCS, a Ha OOIIMX YepTax JieaeTcs aK[eHT

Ha MPHUHSATHH OTIPEIeNICHHBIX YCTYIOK 32 CUET YMEHBIIEHHSI COOCTBEHHBIX MPUTI3AHUN

Ha OTCYTCTBUU KaKUX-THOO0 MOBEACHUECKUX aKIIUK U IEHCTBUIA

Ha CTPEMJICHUH H30eXaTh KOH(MIMKTA 10 TEM WJIA WHBIM IPUIHHAM

17. OCHOBHBIMH CTPATETUSIMU TIOBEICHUS B KOH(IUKTE SBISIFOTCS:

3a0acToBKa, MUKET, IPOTECT

COTIEpPHUYECTBO, KOMIIPOMIICC, YCTYIIKA; YXO/, COTPYIHHYECTBO

W3OJISIIHS, MHIUBH Y aTU3aIlUs, CIIOP, YCTYITKA, KOMIPOMHCC

WHIIWJICHT, DKCKaaIlus, CIIop, pa3pelicHue

MHUKET, KOMIIPOMHUCC, U30eraHue, COTpy IHHYECTBO

18. [locTkoH(DIUKTHAS CTaANs XapaKTEPU3YeTCs:

pPE3KUM CY)KCHHEM KOTHUTHBHOW cQepbl B TIOBEICHHHM W JEATENLHOCTH, Tiepexo] K Ooiee
MPUMUTHBHBIM, arpecCUBHBIM (OpMaM MPOTHBOOOPCTBA; BHITECHEHUE a/IeKBATHOTO BOCHPHATHS ONIOHEHTA
0o0pa3oM «Bparay; NpUMEHEHHE HACWJIMS B KauyecTBE apryMeHTa, IOTepeil NepBOHAYaIbHOTO MpeaMeTa
pasHorNacHii; paciiupeHre TPaHul] KOH(QIIUKTA, BOBICYEHUEM B KOH(IMKT HOBBIX YYaCTHHKOB

OCO3HAHWEM CTOPOHAMH BaXKHOCTH JIAIbHEHUIIIETO KOHCTPYKTUBHOTO B3aUMOICHCTBHS

NepexoJ oM K  aKTUBHOMY  MH(QOPMAlMOHHOMY, KOMMYHHUKAaTHBHOMY  B3aWMOJCHCTBHIO,
MEPEroBOPHOMY IPOIIECCY, HAMPABIEHHOMY Ha pa3penieHrne KOH(INKTA, JOCTHKECHHUE B3aUMOIPUEMIIEMOTO
peleHus

NPEKpaIeHUEM BHEIIHETO MPOSBICHUS KOHPIMKTHOTO MOBEIEHHS CTOPOH
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HONBITKAMH CYOBEKTOB pa3pelInTh OOBEKTUBHYIO KOH(MIMKTHYIO CHTYal[Mi0 HEKOH()IMKTHBIMH
criocobaMu

19. CTpyKTypHO-OpraHU3aOHHbIE TPUYHHBI KOHPIUKTA — 3TO:

NPUYMHBI, CBSI3aHHbIE C HWHIUBHIYaJIbHBIMU ICHXOJIOIMYECKHMH OCOOCHHOCTSIMH HHAMBUOB,
KOTOpBIE TPHUBOASAT K TOMY, YTO OHHM BBIOMPArOT KOH(MIUKTHBIA cHoco0 pas3pemeHns OOBEeKTHBHOTO
MIPOTUBOPEYHS

HETIOJIHOE COOTBETCTBHE pabOTHHMKAa TpeOOBaHMAM 3aHMMAEMOl JOJDKHOCTH, CHTYaTUBHO-
yIpaBJIEeHUYECKHUE

CTOJIKHOBEHHE 3HAUYMMBIX MAaTepHalbHBIX W JAYXOBHBIX HHTEPECOB, ciabas pa3paboTaHHOCTh
MPaBOBBIX U IPYTUX HOPMATUBHBIX MPOLIETYP

HEONTHMAIbHOCTh  (DYHKIMOHAJBHBIX CBA3€H OpraHM3alliM C BHEIIHEH cpemoil; Mexay
CTPYKTYPHBIMH JIEMEHTAMH U OTAEIbHBIMUA Pa0OTHUKAMHU

HECOOTBETCTBUE CTPYKTYPHI OpPraHU3alliH TPeOOBAHHAM €€ AeITeIbHOCTH

20. aroBammonHas GyHKIHS KOH(GIUKTA — 3TO:

BO3HUKHOBCHHE HOBBIX CBeIEHMH 00 WHAMBUAYyyMaX, OPraHM3allMOHHBIX IpeaMerax, (akrax,
COOBITHSIX, ITpOIIeccax, HE3aBUCHMO OT (DOPMBI MX MPENOCTABICHHS

M3MEHEHUS B OpraHu3alliy, HACTYMAIOMINE MOCiIe KOH(PIUKTA, YTO CIIOCOOCTBYET OpraHU3allHOHHOMY
Pa3BUTHIO

HAX0)K/IEHUE HOBBIX IMOJXOJOB K PEIICHHI0O IKOHOMHYECKHX, COLMAIbHBIX, aIMUHUCTPATUBHBIX U
WHBIX BUJOB OPraHU3alMOHHBIX MTPOOIeM

MPOLIECC MEPEOPUECHTALINH, IEPETPYIITUPOBKH, IEPEOCMBICIICHUS LieJIeH, 3aa4, TO3ULUI U CHII

CIUIAYMBACT WICHOB KaKIOH U3 MPOTHBOOOPCTBYIOIINX CTOPOH

21. CyObeKTHBHBIC TPUYUHBI KOH(IUKTA — 3TO:

HEONITUMANBHOCTh  (DYHKIIMOHAJBHBIX CBA3€M OpraHM3allid C BHEITHEW Cpemoil, MexIy
CTPYKTYPHBIMH JIEMEHTAMH U OTAEIbHBIMU PAOOTHUKAMHU

CTOJIKHOBEHHE 3HAYMMBIX MaTepHallbHBIX W JYXOBHBIX HWHTEPECOB, ciadas pa3paboTaHHOCTh
MPaBOBBIX U IPYTUX HOPMATUBHBIX POLIETYP

HECOOTBETCTBUE CTPYKTYPbI OPraHU3aLNH TPEOOBAHUAM €€ ACITEIbHOCTH

NPUYMHBI, CBSI3aHHBIE C WHIUBHIYaJIbHBIMA TCHXOJIOTMYECKUMH OCOOCHHOCTSIMH HHAWBUJOB,
KOTOpBIC TPUBOIAT K TOMY, YTO OHH BBIOMPAalOT KOH(MIMKTHBIA crocod paspemeHuss OOBEKTUBHOTO
MIPOTUBOPEYHS

22. llpeaxoH(pmuKTHAS CTAAVs XapaKTepU3yeTcs:

NpEeKpaIeHHeM BHEIIHETO MPOSBICHUS KOHPIMKTHOTO MOBEIEHHS CTOPOH

NepexosoM K  aKTUBHOMY  MH(QOPMAIMIOHHOMY, KOMMYHHUKAaTHBHOMY  B3aWMOJCHCTBHIO,
MEPEroBOPHOMY IPOLIECCY, HANPaBIEHHOMY Ha paspelleHre KOH(INKTA, JOCTHXKEHUE B3aUMOIPUEMIIEMOIO
perieHus

BO3HHKHOBEHHEM MTPOTHBOPEYHSI, BOCTIPHATHE KOTOPOTO MOXKET OBITh aJcKBATHBIM U HEaJICKBATHBIM,
KOTOPOE €111€ MOXXHO Pa3pelinTh MUPHBIM IIyTEM U OCO3HAHHEM CYOBEKTaMH YIpO3bl CBOMM MHTEpECaM

PE3KUM Cy)KEHHEM KOTHUTHBHOW cQepsl B IOBEJCHHM H JEATEIBHOCTH; TIepexo]] K Ooiee
MPUMUTHBHBIM, arpecCUBHBIM (OpMaM MPOTUBOOOPCTBA; BHITECHEHUE aJIEKBATHOTO BOCHPHUSTHS ONITIOHEHTA
0o0pa3oM «Bparay»; NpUMEHEHHE HACWJIMS B KauyecTBE apryMeHTa, IOTepell IepBOHAYalIbHOIO MpeaMeTa
pasHoracuii; paciiupeHre I'paHuL KOH(INKTA, BOBICYEHHUEM B KOH(DIMKT HOBBIX Y4aCTHHKOB

OCO3HaHMEM CTOPOHAMM BaXHOCTH JATbHEWUIIEr0 KOHCTPYKTUBHOT'O B3aUMO/IEUCTBUS

23. MexXIMYHOCTHBIH KOH(IUKT — 3TO:

KOH(IJIUKT MEXy (POPMaTIbHBIMU U He()OPMaJIbHBIMH IPYIIIIAMU B OAHOM KOJIJICKTHBE

MPOTUBOOOPCTBO CYOBEKTOB COIMANBHOTO B3aWMOJEHCTBUS Ha OCHOBE IPOTHBOIOJIOMKHBIX
MOJINTUYECKUX HHTEPECOB

KOH(JIUKT MEXy JIMHEHHBIM U IITa0OHBIM MEPCOHATIOM

CTOJIKHOBEHHE JIMYHOCTEHN B MPOLIECCE UX B3AUMOOTHOIIEHUN

KOHQIUKT MEeXJTy (QOpManbHbBIMA H He(QOpMaNbHBIMH TPYINIAMH B OJHOM KOJUICKTHUBE (MEXIy
LITaTHBIMH MEHEDKEPaMHU M HeOpPMaIbHBIMU JTUAEPAMH )

24. Kakue BBIACTSIOT [TOJXO0/IbI K TOHUMAHUIO POJI PYKOBOJHUTENS B YPETYJIMPOBAHIH KOHPIUKTA?

MeanaTop, GacuIuTaTop, KOOPAUHATOP, CYAbS, KAJTOOMINK

TP, OXpaHHHUK, MHUITHATOP, HAOII0AaTeNh, TOMOIITHUK

UCIIOJTHUTENb, JEJIEraT, IPEACTaBUTENb, JIUJIEP, PYKOBOIUTEID

TUAEP, PETYISTOP, HHAIUATOP, (HaCUITUTATOP, JKATOOIITHK

TpeTeicKuii Cyibs, apOUTp, IIOCPETHUK, IIOMOIIHUK, HAOI01aTeNh

25. BHyTpUIMYHOCTHBIH KOH(IUKT — 3TO:
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MPOTHBOOOPCTBO CYOBEKTOB COLMAIBHOTO B3aMMOJEHUCTBUS HA OCHOBE IPOTHBOIOJIOKHBIX
SKOHOMHUYECKHUX WHTEPECOB, OOYCIIOBIICHHBIX WX IIOJIO)KCHUEM H POJBI0 B CHCTEME OOIIECTBECHHBIX
OTHOUICHUI

MPOTHBOOOPCTBO CYOBEKTOB COLMAIBHOTO B3aMMOJEHCTBHA IO TIOBOAY IIpOIecCa IPOU3BOJCTBA
MaTepHaNTbHBIX Ojar

00yCIIOBJICHBI OIIMOKAMU, JIOMYCKAEMBIMA PYKOBOJUTEISAMU M TOJAYUHCHHBIMH B IPOIECCE
ITOCTAaHOBKH M PEIICHHUS YIIPABICHYECKUX U IPYTHX 33734

MPOTHUBOPEYHE, BOCIPHHUMAEMOE W OMOIMOHAIBHO IEepPEeKHBaeMOe HYeJIOBEKOM KaK 3Ha4dMMast JJIs
HEro TICHXOJIOTHYECKas MpooiieMa, TpeOyrolas CBOCTO pa3pellicHus] U BhI3BIBAIOINIAsS BHYTPEHHIOK paboTy
CO3HaHMS, HATIPABJICHHYIO Ha €ro MPEOJI0JICHUE

MPOTHBOOOPCTBO CyOBEKTOB COMMAIBFHOTO B3aNMO/ICHCTBUS B CPEI€ PHIHOYHBIX OTHOIICHHN

Tema 8. Ouenka 3()(eKTUBHOCTH YIPABJICHHUS YEIOBEYECKHUMHU pecypcamMu

1. K gmcmy BO3MOXHBIX CITOCOOOB M30€XaTh CYOBEKTHBH3MA IMPH MPOBEACHUH OLEHKHA NepCOHaIa
OTHOCSITCSI:

NpPUBJICYCHNE OJHOBPEMEHHO HECKOJBKMX OLCHIIMKOB M OpraHM3alui0 WX B3aUMOACHCTBHA B
mpolecce OLeHKH

MOWCK HanboJee pa3HOOOPa3HBIX BUIOB OTIEHKH

panroHaIbHOE COYeTaHHE BBIOOPOYHBIX METOIOB OLICHKH

0TOOp, IOJATrOTOBKA Y TIOBBIIICHNE KBATU(HUKAIINU OLICHUBACMBIX

2. K ycrnoBusiM, KOTOpbIC SBISIOTCS YNPAaBISIEMBIMA C TOYKH 3PCHHS BO3MOXKHOCTU BIIHSIHUS
OpraHu3aliy Ha UX U3MCHEHHE, He OTHOCSTCS:

BHYTPEHHHE yCIOBUS

YCIIOBUS, 3aBHUCAIINE OT pAOOTHUKOB

YCIIOBUS, 3aBUCAIINE OT OPraHU3aIuH

BHEIIIHUE yCIIOBUS

3. OOy4yeHne W pa3BUTHE IEPCOHAJA, MOBBIIICHUE MPOM3BOAMUTEILHOCTH, COKPALICHUE TEKY4YeCTH
OTHOCSITCSI:

K OOIINM LIEJISIM YTIPABIICHHUS YEIOBEUECKUMH PECypCaMu

K CHeNU(pUUECKUM LEJISIM YIPABICHUS YeIOBEYECKHMH peCypcamMu

K CTPATErHUYESCKHIM IeIIM YIIPaBJICHUS YeIIOBEYSCKHMHU pecypcamu

4. OrpaHUYeHHUSAMH JJIS1 IPUHSATHS KaJPOBBIX PEIICHUI MOTYT BBICTYIIATh:

BHEIIIHUE yCIIOBUS

YCIIOBUS, 3aBUCAIINE OT pAOOTHUKOB

YCIIOBUS, 3aBUCSAIINE OT OPraHU3aIuH

BHYTPEHHHE yCIOBUS

5. Tlporpammbl mozbopa u oOydeHHsT NepCOHANA, OPraHHM3alUs PEKIaMbl YCIYT SBISIOTCS
MpUMEpPaMHu:

CTpaTeTHH OpPTaHU3AINN

MHUCCHHW OpTaHHU3alluH

HAMpPaBJICHUH ACATEILHOCTH OPraHU3aluN

MOJIUTUKU OPraHU3aIuH

6. KommeHcalnvoHHas TOJWTHKA OpPraHU3allid «IUIATUTh pPA0OTHUKAM BBIIIE, YE€M IUIATAT
KOHKYPEHTBID» UMEET CIIEAYIOIINE HEJTOCTATKH:

JIOTIOJTHUTENbHBIE BO3MOXXHOCTH TPHUBIIEYh BHICOKOKBATH(DHIIMPOBAHHBIX CIIEIIUAIUCTOB M COXPAaHUTh
ux

MOBBINIIEHHE CTOMMOCTH TOBapa 10 CPABHEHHIO ¢ KOHKYpEHTaMU

COKpallleHHEe U3AEPKEK PON3BOJICTBA

7. Hambonee THUNMYHBIMM OMIMOKaMM, BO3HMKAIOUIMMU NpPU MPUHSATHU PELIEHUH MO0 HUTOTaM
WHTEPBbIO, SIBISIFOTCS:

KOHTPACTHI

nepBoe BIlCUATIICHHE

CTEPEOTHITHI

MEJIJICHHBIE CYKJICHUS

CXOJICTBO

8. TumuuHble OMIMOKK, KOTOpBIE JNOIYCKAIOT MHOTHE OTEYECTBEHHBIC MPEATIPHATHS MPU MPUHIATUH
pelIeHHs O COKpAIllEeHHH YUCIIEHHOCTH 3aHATHIX pAOOTHUKOB, COCTOAT B TOM, YTO:

OTCYTCTBYIOT 0OOCHOBaHHMSI MAKCUMAJIBHBIX Pa3MEPOB COKpAILEHHs TIepcoHaa
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HE IpopadaThIBAIOTCS ATbTEPHATUBHBIC PEIICHUS

MUMEIOT MECTO HapyLIeHUs TPYAOBOTO 3aKOHOAATEIILCTBA

HE IPUHUMAIOTCS B pacueT OTAaJICHHBIC PE3YJIbTAThl U MOCIEACTBHS

OTCYTCTBYIOT IIPOTPAaMMBI PeasTU3aluy MPUHATHIX PEIICHHI

YUHUTBIBAIOTCS TOJIBKO TEKYIIHE 3aTPATHI

BCE OTBETHI BEPHBI

9. OteHKa TIepcoHaIa MOKET pacCMaTPUBAThCS:

KaK KOCBEHHBII MOKazaTelb 3()(HeKTHBHOCTH MPHHUMAEMbIX PEIICHUH

KaK ynpaBJsieMblil ToKa3atenb 3QEeKTHBHOCTH MPUHUMAEMBIX pEIICHUN

KaK MpAMOH Nokasatesb 3 ()eKTHBHOCTH MPUHUMAEMBIX PELICHUH

10. TIpu Bcem wmHOrooOpasuu (opM KOMIIEHCAIMA padOTHl TIEpPCOHAa OIMPEACIISIIONas pPoJb
MPUHATICIKUT:

MaTepHaJIbHBIM KOMIICHCAIUSIM

KOCBEHHBIM KOMIICHCAIHSIM

BHYTPEHHHM KOMIICHCALIUSM

11. YnpaBnenue nepcoHaioM:

MMEEeT OTHOCUTEIBHO MTACCUBHBIN XapaKTep

HAaIpaBJICHO Ha pa3pelIeHne yKe CIOKUBIINXCS POOIEM B AUCTIPONOPIINIA

HaIlpaBJICHO Ha NPEBCHTUBHYIO ACATCIbHOCTD

HNMCECT OINICPATHBHYIO HAIIPABJICHHOCTD

MMEET CTPATeTUYECKYIO HAIPaBJICHHOCTD

12. K moka3arensiM, XapaKTEpU3YIOIIUM OCHOBHBIE ()YHKIIMOHAIbHBIC HANpPaBICHUS MPHUHATHS
KaJpOBBIX PELIEHUMN, HE OTHOCSITCS:

3aTpaThl Ha MOAOOpP B pacdeTe Ha OJHOTO MPUHATOTO paOOTHUKA

MOKA3aTeJH! TOBBIMICHUS d(P(PEKTUBHOCTH YIPABICHHS YEIOBEYECKUMHU PECypcaMu

3aTpaThl Ha 00yYCHHUE B pacdeTe Ha OJJHOr0 pabOTHUKA, MPOILIEALIET0 00yIeHHE

BpEMsI 3allOJTHCHUA OI[HOﬁ BaKaHCHUH

13. TpeboBaHus K KaHAUJATAM HA BAaKAHTHBIE TOJKHOCTH HE JOJDKHBIL:

OTHOCHUTBCS HETIOCPEICTBEHHO K padoTe

HE ABJIATHCA JTUCKPUMHWHAIIMOHHBIMHA

OBITH YETKO C(hOPMYITHPOBAHHBIMH

OBITH OOLLIMMU

OBITH JIETKO U3MCPUMBIMU

14. DKOHOMHYECKHM PE3yIIbTATOM COBEPILICHCTBOBAHUS YIIPABICHHS IEPCOHATIOM SIBIISIETCS:

CHIKEHHE ()OHI0BOOPYKEHHOCTH

CHIDKEHHE 3apIUTATOEMKOCTH MPOAYKIIUH

IIOBBIIIICHUC KBaHI/I(l)I/IKaHI/II/I COTPYAHHUKOB

POCT MaTepHaTOEMKOCTH PO TYKIHH

CHMIKCHHE TPYAOCMKOCTHU NPOAYKIIUN

[IpakTudeckue 3aaaHus

[IpakTUueckoe 3a1aHle OCHOBAHO Ha MPAKTUYECKH 3HAYMMBIX CUTYaIUSX U HAIMpaBJICHO Ha
(dbopMUpOBaHHE Yy CTYACHTOB MPO(PECCHOHANBHBIX YMEHUW M HAaBBIKOB, YMEHHUS [IEHCTBOBATH B
ycinoBusX Oynymied mpodeccuoHaabHOM AesTenbHOoCTH. [Ipu pemieHun 3aaHusl CTYNEHT JIOJKEH
YUUTBIBATh, UTO 3aJ]aHUE COJCPKUT JABE YaCTU: OMHUCAHHE U CIEIHATBLHBIE BOMPOCHI, (POPMUPYIOLITHE
HEOOXOIMMBbIE YMEHHUS W HaBBIKK. [Ipekae deM TPUCTYNHUTh K PEHICHUIO0 3aJlaHusl, CIeAyeT
BHHUMATEIhHO O3HAKOMHTHCA C cojepkaHueM. HeoOXOoauMo YSICHUTH CMBICH 3aJaddl U YyCJIOBHS,
MCXOJISI U3 KOTOPBIX, HY’)KHO JJaTh OTBETHI HA MTOCTaBJICHHBIE BOIIPOCHI.

OO01muii anropuT™ pelieHHs 3a1a91 MOXKHO U3JIOKUTH CIIETYIOIIUM 00pa3oMm:

— MIPOYUTATH U TIOHATH TEKCT 3a/1a4u;

— OMPENIETUTH TEMY, pa3/iei, BOIPOC MO KOTOPOMY COCTABIJICHA 33/1a4a;

— IIPOBECTH aHAJIN3 CUTYAIlNH, ONTMCAHHOM B 3a/1a4e, U pa3pelnuTh Mpobdiemy.

Tema 1. PazBuTue mpenactaBieHUN O 4YETOBEYECKOM (PAaKTOpPE B YIPABICHUECKHX HayKax.
KopnioparuBHas KynbTypa opraHu3aiiu.
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1. Packpoiite cyTb yIpaBi€HMsI UEJIOBEUECKHMHU pecypcamu. llepednciute OCHOBHBIE
HaIIPABJICHU.

2. Oxapakrepu3yiTe 00bEKT U MPEIMET YIPaBJICHUS YEIOBEUECKUMHU PEeCcypcamu. YKaKHUTE
pasnuure Mexy 00bEKTOM U IIPEIMETOM HayKH.

3. IlpoanamusupyiiTe pa3iauyuHBIE ONPEACICHUS TOHATUS  «TPYIOBBIE  PECYPCHI».
Ilepeuncnure KaTeropuu HaCEJICHUS, OTHOCALIMECS K TPYJOBBIM pecypcaM. Y KaXKUTe KaueCTBEHHBIC
XapaKTEPUCTUKHU, 34 CUET KOTOPBIX M3MEHSETCS YHUCICHHOCTh TPYIOBBIX pecypcoB B Poccuilckoin
denepanuu.

4. YKaxxuTe BO3PACTHBIC T'PAHHIIBI TPYIOCIIOCOOHOTO BO3pacTa, YCTAaHOBIEHHBIE TPYIOBBIM
3akoHojaTeabcTBOM P®. CpaBHUTE HMX € BO3pAaCTHBIMM I'paHHMLIAMU TPYAOCHOCOOHOrO BO3pacTa B
JAPYIUX rOCyJ1apCTBax.

5. Oxapakrepusyiite QaxkTopbl, BIMSIONUE Ha (OPMUPOBAHUE, UCIOIb30BAHUE U Pa3BUTHE
TPYIOBBIX pecypcoB B Poccuiickoit denepanun.

6. [losicHuTe, B 4eM 3aKiroyaercs crequ(prKa 4eJI0BEYECKHX PECYpCOB B OTINYUE OT APYIHX
BHJIOB PECYPCOB.

7. JlaiiTe XapaKTepUCTUKY IIOHATHS «UEJIOBEUECKUMH KamuTam». YTo BKIIOYaeT B cels
WHIVUBUAYAIBHBIH YEJOBCUSCKHIA KalWTall, YeJIOBEUSCKUW KamuTadl (GUPMBI ¥ HAIMOHATBHBIN
YEJIOBEUECKHUI KarnuTan?

8. Packpoiite cyrh Qmiocopunm ympaBIIeHHS YeEIOBEUSCKUMHU pecypcamu. CpaBHHUTE
aMEpPHUKAHCKYI0, aHIJIMHCKYIO U SMOHCKYIO (pHIIOCO(MUH YIIPaBIECHUS YEI0BEYECKUMHU PECYPCaMHU.

9. PackpoiiTe CyThb CHEHU(PHUKH POCCUICKONH (GHIOCOPUHN YIPABICHUS YEIOBECUCCKUMHU
pecypcamu. Kakue uepTbl aMEpUKAaHCKOM U SIMOHCKOH (uiiocopuil yrnpaBiieHUs] 4YeTOBEYECKUMHU
pecypcamMu MOT'YT 3aUMCTBOBATbCSI B POCCUMCKON MTPAKTUKE YIIpaBiIeHUA? APpryMEHTUPYWTE OTBET.

10. IlosicHute, kKakuM 00pa30M MEHSUIMCH MPEICTaBICHUS O POJIM YeJI0BEYeCKOro (hakropa B
YIPaBIE€HUHU B paMKaX OCHOBHBIX TEOPHM YIpaBJIeHUS U OPraHU3aLMOHHOIO IIOBEICHUSI.

11. ITpuBeauTe onucaHue pa3BUTHUs KOHLENLUI KaJpOBOro MeHepKMeHTa. OxapakTepusyire
KOHILICTIIIMM HCIIOJB30BAaHUS TPYJOBOTO IOTEHIMAIA, YIPABICHUsS IIEPCOHAIOM, YIIPaBICHUS
4eJIOBEYECKMMH PEeCypcaMu U yIpaBiieHUs 4enoBekoM. IIpuBenure nmpuMepsl UX HCIOJIB30BAHUS B
MIPaKTUKE YIPaBICHHUS.

12. Tlosichute, mouemy ¢GyHKUMA (OPMUPOBAHHS €IUHOM CHCTEMBI IIEHHOCTEH SIBIISIETCS
OCHOBOI1 MPAaKTUYECKOTO OMNBbITA BHEAPEHUS KOPIIOPATUBHOMN KYIbTYPHI.

13. Ilpeanoxute HOBbIE 3TUYECKHE CTAaHIAAPTHI U TMPOTPAMMBl JIOSUIBHOCTH B PaMKax
COBEPILICHCTBOBAHUS KOPIIOPATHUBHOW KYJIBTYpPHl Balled OpraHu3aluu. ApPryMEHTHpPYWTE CBOM
BBIOOD.

14. Tlpoananu3upyiTe, 4TO MOXKHO CJI€IaTh, YTOOBI MOBBICUTH MOTPEOUTENBCKYIO LIEHHOCTh
BaIllero ToBapa (yciyru).

15. IIpeanoxxnure KOHKPETHBIE MAPKETUHIOBBIE JEHCTBUS IJIs1 PACIIMPEHUS Kpyra KIMEHTOB U
YAYUIIEHUS UX 00CITyKHBaHHUS.

16. OxapakrepusyiiTe pBIHOK Balleil OpraHU3allH, HA30BUTE KOHKYPEHTOB C SIPKOH
KOHIIeTILMEH MOCTpoeHUs! (UPMEHHOTO CTHIIS U KOPIIOPATUBHON KYJIbTYPBHI.

17. IlpoBeauTe aHanu3 KOPIOPATUBHON KYNbTYpbl Balllell OpraHU3alliy C UCIIOJIb30BaHUEM
KOCBEHHBIX METOJIOB NOTy4eHus: nHpopmaruu. OLeHUTe OpraHu3alMOHHYI0 CTPYKTYPY; HPUHIUITBI
HaliMa W TMPOJBIKEHUS PAOOTHHMKOB; CUCTEMY HHG(OpPMAalIMM, KOHTPOJIS U BO3HArpaXKIACHMUS,
JOKYMEHTHI, (PUKCHpYIOIME Kpeao opraHuzaiuu, ee ¢uiaocoduro; uccieqoBaHue apredakToB
KyJnbTypbl: MUGOB, MeTadop, CIIeHra, pUTYaIOB, TPATULIUH.

18. Ha ocHOBe npuBeIeHHOT0 HUXE MpUMepa cPopMyInpyiHTe KOMIIOHEHTHI KOPIIOPAaTUBHOM
KyIbTYpbl Ballleil OpraHu3zalnuud (MHUCCHIO, KOpPIOpAaTHUBHBIE IIEHHOCTH). MuMccus CTpaxoBoi
komnanuu «Cornacue» — «Mbl JienaeM XU3Hb cTabuiIbHee U mojHee. Mbl 1aeM HallluM KJIMEHTam
CaMoe€ TJIABHOE — YyBCTBO YBEPEHHOCTH M 3aIIMIIEHHOCTH. MBI pa3zienseM ¢ HIMU OTBETCTBEHHOCTh
3a JUYHOE OJaromojiydue, NpolBeTaHHe Ou3Heca, 370pOBbe U OE30MaCHOCTh HX OJIM3KUX».
ennoctu ctpaxoBoit komnanuu «Cornacuey: [Topsgounocts — JloOpoe uMs cTpaxoBOW KOMITAaHUH
— rnaBHoe focrosinue CK «Cornacue». OtBeTcTBeHHOCTh — Kaskaplii ctpaxoBoi koHTpakT st CK
«Cornacue» — He MPOCTO JOKYMEHT. 3a HHUM — JKHU3HH, HaJeXIbl, 3JI0pOBbe M OJaromnoiy4ue
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KOHKpeTHBIX Jitogei. OTkpbiTocTh — CoTpyauuku CK «Cormacue» Bcerjga OTKpBITHI Uil OOIICHUS,
Jienasi BCE BO3MOXKHOE, YTOOBI CTPaxoBble YCIYrH ObUIN JOCTYIHBI M MOHATHBI IS JIFOOOTO KIIMEHTA.
[Ipodeccuonanusm — CK «Cormacue» obecriednBaeT OAMHAKOBO BHICOKHI YPOBEHb KAauecTBa yCIyT
BCEM KIMEHTaM BO BceX OTJeleHusXx kommnaHuu. Paszsutue — IloctymarenbHoe pa3BuUTHE U
CTpeMJICHHE COOTBETCTBOBATh MUPOBBIM cTaHAapTaM npodeccuonanmuzma. CK «Cornacue» HUKorga
HE OCTAHABJIMBAETCS HA JOCTUTHYTOM, IIOCTOSIHHO MPEIbsBIIAET K ce0e BBICOKHE IPOPECCHOHATIBbHbIE
TpeOoBaHusI.

Tema 2. CTpyKTypa U OCHOBHBIE (DYHKIIUHU CIYXKO yIpaBJIEHUS YETIOBEYECKHUMH pecypcaMu U
ux sBoJtonus. PoOpMHUPOBaHUE CTPATEIUH U MOJUTHKHU B 00J1ACTH YEJIOBEYECKUX PECYPCOB

1. OxapakTepu3yiiTe TOPU30HTAIBHBIA U BEPTUKAJIbHBIN XapaKkTep pa3AeiacHus Tpy/a.

2. YKaKuTe IPUHLUIIBL, KOTOPBIX CJIELyeT IPUAEPKUBATHCS IIPU ONIPEAEICHUH ONTUMAJIBHON
CTPYKTYpbl OpraHU3aLUH.

3. IlpuBenute CpaBHUTENbHYIO XapaKTEPUCTHKY HEpapXWdyeckux (OOpOKpaTHMUYECKUX) U
aalTUBHBIX (OPraHUYECKUX) CTPYKTYP YIPABICHUS.

4. OxapakTepu3yiuTe OCHOBHBIE BUbI OPIraHU3ALMOHHBIX CTPYKTYpP YIPaBJICHHSI IEPCOHATIOM.

5. JlaiiTe XapaKTepUCTHKY KaJpPOBOTO OOECIECUYCHHS CHCTEMbI YIIPABICHUS YEIOBEUYCCKUMU
pecypcami.

6. OxapakTepu3ylTe TEXHHYECKOE OOECIEYEHUE CHUCTEMBI YIPABJICHHUS YEIOBEYECKUMU
pecypcami.

7. IlpuBenuTe OnMCcaHue CTPATEruy yIPABICHUS YEJI0BEUECKUMHU PECYPCAMH.

8. IlepeunicinTe OCHOBHBIE CTPATETHH YIIPABICHUS Y€JI0BEUECKUMHU PECYPCAMHU.

9. OnummMre MerTonabl mpolecca pa3pabOTKU CTPAaTErHMM YIPABIEHUS YEJIOBEYECKUMHU
pecypcami.

10. PackpoiiTe CyTh MaCCUBHOM KaapOBOU MOJTUTHKHU.

11. OxapakTepu3yiTe peakTUBHYIO KaJpPOBYIO IIOJUTHUKY.

12. PackpoiiTe cyTh NPEBEHTUBHOMN KaJpOBOW MOJUTHKH.

13. OxapakTepu3yiTe akTUBHYIO KaJpOBYIO IIOJIMTUKY U €€ TOABUBIL.

14. TlpuBenute CpaBHUTENIBHYIO XapaKTEpPUCTUKY OTKPBITOM M 3aKpbITOW KaJIpOBOH
MTOJINTUKH.

15. JlaiiTe XapakTepucTuKy ycinoBuil opmupoBanust 3pPeKTUBHON KaIpOBOIM MOTUTHKH.

16. [aiiTe XapakTepuCcTUKY 3TanaM (GOopMHUPOBAHUS KaJPOBON MOJIUTUKU OpraHU3aIUH.

17. Pa3bepute cuUTyaluio U OTBETHTE Ha BOMPOCHL. B 005S3aHHOCTH YINPaBISAIOMIETO BXOJAUT
MHOI'O BOIIPOCOB, B YaCTHOCTH MCIIOJHEHHME YKa3aHWI, MCXOASAIIMX W3 BbICIIMX HMHCTaHIMU. OH
JIOJKEH PeLUTh, KaK UMEHHO JOOUTHCS YCHEIIHOM pealn3aluy 3TUX YKa3aHWM, Kak MOOUIM30BaTh
Ha 3TO NOJYMHEHHBIX U T.1. OJHAKO BBIIIECTOSIEE PYKOBOJACTBO MOXKET HE JaTh YETKUX yKa3aHH,
HE ONpeeNnuTh KOHKpeTHble Lenu. Kak neiicTBoBaTh ympasisitomieMy B 3THX ciaydasx? Kakoit
BapHaHT JIeHiCTBUI BBIOpATh?

18. Pacnipenenute AOKHOCTH MO YPOBHSIM HEpapXuM B OpraHU3aluu (pUC. HUXKE), BKIIOYas
HEYNpPaBJICHUECKUX CIY)KAIUX: WHCIEKTOP; PYKOBOIUTENb IOAPA3JIEICHUs; IMPEICENaTeNb
[IpaBnenus; ciyxamui cekperapuara; KOOPAWHATOP; AUPEKTOp MPOM3BOJACTBA; PYKOBOAUTEIH
OTJeNa; IjaBa WCIHOJHUTENbHON BiacTh; uineH CoBeTa AMPEKTOPOB; KAHLEISIPCKUM CITy’KallWii;
BUILIE-TIPE3UICHT; KOMMEPUECKHHM NIHUPEeKTOp; KBaIM(UIMPOBAHHBIN padouunii; macrtep; Opuramup;
IJIaBHBIN OyXranTep; Mpe3uIeHT; AUPEKTOP 3aBOAA; MPOIaBeL.

YpoBHHU ynpaBiIeHUs OpraHu3anuen
1 — BoICIIMI yPOBEHb — PYKOBOAMTEIh OPTaHU3AIMU U €r0 3aMECTUTENN

2 — Cpe/IHHI YPOBEHBb — PYKOBOJAMTEIN (PYHKIIMOHAIBHBIX ITOIpa3/IeIICHAN

3 — HU30BOM YPOBEHB — PYKOBOIUTEIH MTOIO0TIEIOB, OI0PO, TPYIIIT

MeTtoandeckne yKa3aHHS IO BBIIONHEHHUIO 3ajaHus. HeoOXoanMo MOCTPOMTH YPOBHHM YIpaBIECHHUS OpraHW3anueil (B
poccuiicKoi TpakTHUKE YIPaBICHHUS WX KOJIMYECTBO BAPBUPYETCSA IO CEMH YPOBHEH) M ONpEAETHTh, K KAKOMY YPOBHIO
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OTHOCUTCS TOT WJIM HWHOW pyKoBoawTenb. llemecooOpa3HO naHHBIA aHAJIM3 TPOBECTH HA TPHUMEpPE KOHKPETHOM
OpTraHM3aIlMH U 000CHOBAThH KOJIMYECTBO YPOBHEH yIpaBIeHUS.

19. B cootBercTBHM € OOWIETPUHATHIM BhIpakeHHeM «KTo Biageer uH(OpManuei, TOT
BJaJle€T BCEM MHPOM» HH(POPMALMOHHOE OOECIEYEHUE OTKPBIBAET PsJI BO3MOXKHOCTEH s
ynpaBiaeHus: opranuzauued. K MX 4uciay OTHOCSTCS: NOCTHKEHHUE KOHKYPEHTHBIX INPEUMYIIECTB
KOMIIAHWH; CHMXKEHHE (PMHAHCOBBIX PUCKOB M ONACHOCTEH IJIs MMU/KAa KOMIIAHMHU; OIpEJesIeHHe
OTHOIICHHS TMOTpeOHUTENeH K TOBapaM M yciayraM KOMIIAHWH; aHAJIW3 COCTOSHUS BHEIIHEH Cpelbl;
KOOpJAMHAIMS peaju3allid CTpaTerMd KOMIIAHUM; OLICHKAa PHIHOYHOM AEATeNbHOCTH KOMIIAaHUM;
MOJTyYeHHE TOJJICPKKH PYKOBOJCTBA MPH MPHUHITUM PELICHUH; TMOBBIIICHHE 3(PPEKTUBHOCTH
NEsITeIbHOCTH KOMITAaHUH.

Kakue eme BO3MOXXHOCTH OTKpBIBa€T HH(OPMAIMOHHOE OOECIeYeHHEe MJIsl TOBBIIICHUS
3¢ (GEKTUBHOCTH YIPaBIECHUs OpraHUu3aen?

Kakue BO3MOXHOCTH HH(POPMALIMOHHOTO 00ecrieueHUs] HEOOXOJMMO HCIIOB30BaTh B MIEPBYIO
ouepenb?

20. ArenrctBy 1o moalopy mepcoHana TpeOyeTcs acCCHCTEHT CIEIHalicTa IO IM0AO0pY
nepcoH ayna. Heo0XxoauMo cocTaBuTh 00BsBICHNE O TEKyllel BakaHcUU. B 0ObsBIeHNN O Tekylei
BaKaHCUM CJEIyeT YyKa3aTh JOJDKHOCTb, Ha KOTOpPYIO TpeOyeTcs KaHAWJAT; JaTh KpaTKylo
XapaKTepUCTUKY OpraHu3aluu, rae OH Oyner paboTarh, H3JIOKHUTH OOS3aHHOCTH, TpPEOOBaHMS
(oOs13aTenbHBIE M JKENaTeNIbHBIC), YCIOBHS TpyJa AJs AaHHOW JOJKHOCTH; yKa3aTb TelaedoH, (akc
IUIS TIepelady pe3toMe.

Tema 3. PeiHOK Tpynma: moHsATHE, (YHKIMM M MeXaHM3M jaeicTBus. DopmupoBaHHe
YeJI0BEYECKUX PECYPCOB

1. Packpoiite CyTh MOHATHS «PBIHOK TPY/1a» KaK CUCTEMbI OOLIECTBEHHBIX OTHOLIEHU.

2. JlaliTe XapakTepUCTHUKY (DaKTOpOB, MOJ BIUSHUEM KOTOPHIX (OPMHUPYIOTCS CIPOC U
IIPEIJIOKEHUE HA PBIHKE TPYAQ.

3. IlpuBenure omnucaHue peryJMpoBaHMs pbIHKa Tpylda IOCPEIHUKAMH B JIMIE
roCy/1apCTBEHHBIX U HETOCYIapCTBEHHBIX UHCTUTYTOB.

4. OnumuTe mpolecc B3auMOJCHCTBUS HAaeMHBIX paOOTHUKOB M paboToparesell B pamkax
PO COIO3HOTO JIBUKECHHUS.

5. ChopmynupyiiTe neiau co3aanust o0beJUHEHNI padoToaarenei.

6. [laiiTe XxapakTepHCTHKY MOHSATHIO «KaJpoBO€ IUIaHHpoBaHMe». llepeumcnure 3amaum
KaJIpOBOT'0 IUTAHUPOBAHMSL.

7. Packpoiite coaepaHue TOHATHH «HA00p», «OTOOp» M «HaliM» mepcoHana. Onuimre
OCHOBHBIE CTa/IMU TEXHOJIOIMU 0TOOpa U HaliMa MepcoHaa.

8. Oxapakrepu3yiiTe (QakTopsl BHEIIHEW W BHYTPEHHEH Cpelbl, OKa3bIBalOlIMe HamOoJiee
CYIIECTBEHHOE BIIMSHUE Ha Mpoliecc Habopa mepcoHarna.

9. [lepeuncnure caydau, MpU KOTOPHIX 11€7I€CO00pa3HO MPUOETaTh K BHEITHUM U BHYTPEHHUM
UCTOYHMKaM Habopa nepcoHaina. [IpuBenute npuMepsl.

10. OnummTe OCHOBHBIEC ATAMBI TIpollecca Habopa u oTOopa nepconana. [losicaure, nms yero
MPOBOJIUTCS aHAU3 COJAepKaHUs paboThl (pabodero Mecra) M ONUCAHHE XapakTepa pPabOTHI
(pabouero Mecrta). OOOCHYHTE B3aMMOCBS3b aHAJM3a U OIMHCAHUS PaOOTHI C JIOHKHOCTHOM
UHCTPYKLUEH.

11. [aiiTe xapakTepUCTHKy HOHSTUH «IIPOPECCHOIPaMMBI» U «IICHUXOIPaMMbD». YKaKUTE
LIEJIH, U1 KOTOPBIX OHU ITPUMEHSIFOTCSL.

12. JlaiiTe XapakTepUCTUKY OCHOBHBIM ITAaCCUBHBIM U aKTUBHBIM METO/IaM OTOOpa MmepcoHaia.

13. Onummre TexHUKy «Pa3roBop HM O uem», NPUMEHSEMYIO IpH COOeceIOBaHUM.
[lepeuncnure ee TOCTOMHCTBA U HETOCTATKH.

14. JlaiiTe XapakTepUCTHKY IOHATHS «YyNpaBICHHE 3aHATOCTbIO». [lepeuncnure u
oxapakTepusyiTe BUAbI U popMbl 3aHATOCTH. [IprBeanTe mpuMepsl.

15. Oxapakrepusyiite Takue (GOpMbI 3aHATOCTH, KaK ayTcTaQUHI, ayTCOPCUHT, (pUIIaHC.
[lepeuncnure ux TOCTOMHCTBA U HEJOCTATKH.
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16. [laiiTe oLleHKY MOTEHIMANA pOCTa 3aHATOCTU IPaKIaH 4epe3 UHTEPHET-CEPBUCHI U JTalTe
OTBET CIIEYIOLIUE BOMPOCHL. UTO BBI TyMaeTe O TeKYIIEH CUTyallul Ha POCCUHCKOM pbIHKE Tpyna? B
4eM, Ha Balll B3TJISA, 3aKITI0YAI0TCS 0COOGHHOCTH POCCUUCKOTO HEPOPMAIBHOTO PBIHKA TpyAa?

17. MoJiogo#l crielaiucT, 3aKOHYMBIINN BY3 MO CHIEIUATBHOCTH «MEHEIKMEHT, MPOYnTal
B Tazere OOBSBICHHE O HAO0OpPE B OPraHM3AIMIO CICHUAINCTOB ero mnpodwisi. B oObsBieHUn
u3Naraercs npocb0a COCTaBUTh PE3IOME U MPEACTaBUTh ero paboroaarento. Heo0xoammo cocTtaBuTh

pe3tome.
Meroanyeckue ykasaHusi. Pestome — umHpopmamms o cebe, mpencraBisieMas paboTonoiydaTeseM pPabOTONATENIo.
VYnauHoe pe3loMe MOXET CTaTh IIOBOJOM JMJIsi WHTEPBBIO, T.. JIMYHOW BCTpeYH C paboTonmaTreneM WIH ero
npeacTaBuTeneM. Pe3loMe JOMKHO COOTBETCTBOBATH OINPEIEICHHBIM TpeOOBaHUAM: OBITH KPaTKHM, HO IIPH 3TOM
MaKCHMallbHO MH(OPMAaTHBHBIM, B HEM HE [OJDKHO OBITh UIMHHBIX MpPEATOKEHHH, maccuBHbIX (opm. ITpumepnas
cTpykTypa pestome: @.1.0., anpec, TenedoH. JInaabIe CBeNeHN — BO3pacT, ceMeitHoe nonoxernune. Llens. Onmmmre, Ha
KaKyl0 IOJDKHOCTh BBl NPETEHIyeTe, Ballli IOXKETaHWs MO MoBOAy Oyaymei pabortsl. OOpasoBanme (B oOpaTHOM
XPOHOJIOTHYECKOM  mopsiake). DakylbTeT, OCHOBHBIC JAWUCHUIUIMHBL, TOJ BBITYyCKa. YKAXHUTE TaKkKe JH000E
JOTIONTHAUTENbHOE 00pa3oBanue. OmbIT paboTh (B 00paTHOM XpOHOJOTHYECKOM mopsiake). Ha3BaHue opraHu3aIiim, TOa61
paboTHI, MOKHOCTh, OCHOBHBIE OO0S3aHHOCTH, YKa)KUTE€ HWHOCTPAHHBIC S3BIKH, KOTOPBIMH BIaJic€Te, M YPOBEHb HX
3HaHMs. HaBblku paboThl Ha KOMIbBIOTEpE. YKaXXUTe MPOrpaMMHOe obecredeHre, KOTOpbIM Biajieere. J{onoaHnuTensHbIe
CBCICHMUA. Hanuuwne BOJUTECJILCKUX IIPaB. O6HleCTBeHHa)I JCATCIbHOCTD. JIMYHOCTHBIE KauecTBa U HUHTEPECHI.

18. B opranuzanuu OTCYyTCTBYET KBaJIM(UKALMOHHAS XapaKTEpPUCTHKA HadaJlbHHUKA OTJENa
YIIpaBJICHUS] IEPCOHATIOM. DTO MPEMATCTBYET MPABMIBHOMY NOJ00PY KaHAWIATa HA ATY JOJKHOCTb.
Pazpabotare KBanM(UKALMOHHYIO XapaKTEPUCTHKY JOJDKHOCTH HadajdbHHMKAa OTJENa YIPaBICHHS

MIEPCOHAIOM.
Meroauyeckue ykazaHus. KBanuQukanmoHHas XapakTepUCTHKa pa3padarbiBacTcsi Ha oOcHoBe [lomoxeHus 00
opranmzaiyy, [lonoxeHuss O TOApa3leNeHuH, e padoTaeT CIELHANNCT, JOJDKHOCTHON HHCTPYKUMH H JPYTHX
periaMeHTHPYIOIIUX JOKYMEeHTOB. KBanmudukalmoHHas XapaKTEpUCTHKA JIOJDKHA COJEpKaTh NpaBa M OOSM3aHHOCTH
CHELHaINCTa M OTBEYaTh Ha CIICAYIOUINE BOIPOCHI: JOJDKEH OBITh, JOJDKEH NUMETh, OJDKEH 3HATh, TOJDKEH MMETh SICHOE
IIPEACTaBIICHHUE.

Tema 4. Ananraius nepcoxasna

1. O6ocHyiiTe HEOOXOIMMOCTh U 3HAYCHUE MMPOBEICHUS aIaNTAllUU TICPCOHATIA.

2. Ilepeuncnute ¥ ONUIIMTE OCHOBHBIE (popMbl npoBeneHuss Welcome-TpeHuHra. YKaxute
camylo oNTUMalibHYI0 popMy Ha Baul B3rua1. OOOCHYHTE CBOW BBIOOD.

3. Onummure, 4TO MPOMCXOIUT Ha dTAlle OKOHYaHMsI UCIIBITATEILHOTO CpOKa. SBIsieTCs 11 3TO
KOHIIOM afanTaiuoHHoro nepuoga? OO00CHYITE OTBET.

4. IlepeuncnuTe M ONUIIMTE METOIbI, KOTOpPbIE HY)XHO HCIOJB30BaTh Ul OLEHKU
3¢ (HEeKTUBHOCTH a/lalTallii COTPYAHUKA.

5. JlaiiTe XapaKT€pUCTUKY NIOHSTHSI «OpraHU3allMOHHbIE H3MEHEHUs». [IpuBenuTe npumMeps! U
CHOCOOBI BHEAPEHUS! OPraHU3alIMOHHBIX U3MEHEHUH.

6. IlpuBeaure MeTOAbl, HMMEIONIME HETAaTUBHYIO OKpacky. OOOCHYHTE NpPUYMHBI HX
HCIOJIb30BaHUS.

7. Pazpaboraiite Welcome-TpeHUHT Ul HOBOI'O CTYAEHTA Ballleil TPYMIbl UM COTPYIHUKA
KOMITaHUH, B KOTOPOU BBl paboTaere. OhopMuTe €ro B BUJIe MPE3CHTAIINH.

Tema 5. Mcnionb30BaHKE U pa3BUTHE YEIOBEUECKUX PECYPCOB

1. OnuunTe MoJIesIb MOTUBAIIMH Yepe3 MOTPEOHOCTH.

2. Onummure BO3MOXXHOCTH mpuMeHeHHs Teopmidi X w Y JI. Makl'peropa B mpakTuke
YIIPABJIEHUS YEIOBEYECKUMHU PECYPCAMHU.

3. OnumuTe OCHOBHBIE MEPBUYHBIE W BTOPUYHBIE MOTPEOHOCTH B Teopuu A. Macnoy.
PackpoiiTe cyTh MOHATUH «JIepUIUTApHBIE U OBITHIHBIE MOTPEOHOCTH , «LIEHHOCTH, «TIO3HAHUE» U
«JTI000BbBY, «METAMATOJIOTUNY» C TOUKH 3peHus A. Macioy?

4. Tlepeuucnute mnoTpeOHOCTH, Bblnensemble K. Ampaeppepom u JI. MakkiennaHaoMm.
ChopmynupyiiTe MPUHIMIBI 3aBUCUMOCTH  aKTUBHM3AIlMM  MOTPEOHOCTEH  OT  CTEMeHH  UuX
ynosierBopenus o K. Anbaepdepy.

5. OxapakrepusyiiTe TMTHEHMYECKHEe W MOTHBHUpYIOIIME (GakTOpbl C TOYKU 3peHus O.
I'epubepra. Ykaxure, KakuM 00pa3oM OHM BIMSIOT HA MOTHBALIUIO PAOOTHUKOB.
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6. CdhopMmynupyiTe BBIBOABI HAa OCHOBE IMPOLECCYaTbHBIX Teopuid. ONUIINTE OCHOBHBIC
ook monenu [loprepa — Jloynepa.

7. OxapakTepu3yilTe OCHOBHBIC YCIOBHS NPUMEHEHHUS CICIbHOW W TMOBPEMEHHOH (opm
OIJIAThI TPy/AA. YKaKUTE IPEUMYILECTBA U HEJOCTATKHU JaHHBIX ()OPM OIUIAThI TPYa.

8. [IpuBenuTe MpUMeEpHl HCIIOJIB30BAHHUSI OCHOBHBIX CUCTEM CHIEIBbHOM (hOpMBI OILUIATHI TPyIa
Ha MpaKTHKe.

9. TIlosicaute, B KakuxX CiIydasx LEJIecCOOOpa3HO MPUMEHATh CMEUIAHHBIE U
nudQepeHIMpoBaHHbIE CUCTEMBl OIUIaThl TpyZda. [IpuBenuTe mnpuMepsl HMCIIOIB30BaHMS JIaHHBIX
CUCTEM Ha IIPAKTHKE.

10. Chopmynupyiite neau U 3agauu, i KOTOPBIX IIPOBOAUTCS AEIO0Bask OLEHKA MepCoHaa.
PackpoiiTe CylHOCTh OCHOBHBIX 3JIEMEHTOB OLICHKU. [IpuBeanTe nmpuMepsl «OKECTKUX» U «MATKUX)»
IoKa3aTesel OLleHKH IIepcoHana.

11. OxapakTepusyiiTe OCHOBHBIC MPOOJIEMBI, CBSI3aHHBIC C IPUMEHEHUEM TPAJAUIUOHHBIX U
HETPaJULIMOHHBIX METO/I0B OLEHKHU mepcoHana. OOBsICHUTE, TOYEMY OLICHKA SIBJISETCS «CKBO3HOM»
TEXHOJIOTHEN YIIPaBJICHUS IIEPCOHAIIOM.

12. PackpoiiTe CyTh MOHSTHS «pPa3BUTHE 4YEIIOBEUECKUX pecypcoB». Oxapakrepusyiite
OCHOBHBIE HAIPABJICHUSI PAa3BUTHS UEIOBEUECKUX PECYPCOB. YKAXKHUTE MEPONPUSTHS, PEeaTu3alnio
KOTOPBIX MIPEAIOIaratoT JaHHbIE HalPaBICHHUS.

13. Onummte MoeIh 00ydeHHs Kak MPUOOPETEHHE KOMIIETEHTHOCTH.

14. [Ipoananu3upyiite pa3inyHble MOIXO0AbI K ONPEACICHUIO TOHITUS «Kapbepay.

15. Ilepeuucnure U OXapakTepU3yMTe€ TUIBI W BUJbBI JEJIOBOH Kapbepbl. YKaKuUTE
O00BEKTUBHBIE U CYOBEKTUBHBIE YCIIOBUS, BIUAIONINE HA (POPMUPOBAHHE KapbepPhl.

16. J[laiiTe XapaKTEpUCTHUKY MOHSTHS «KapbepHbI mpouecc». ONUIINTE TUIOJOTUU
KapbepHBIX ITPOLIECCOB.

17. ChopmynupyiTe 1enu, s peaTn3aii KOTOPEIX HE00X0auMO (HOpMHPOBATH KaIPOBBIi
pe3epB B OpraHu3aIum.

18. Omnummute cnocoObl (OpMUPOBaHUS M Pa3BUTUS OCHOBHBIE YIIPaBICHUYECKUE WU
KOMMYHHUKATHBHbIC KOMIIETEHLIUU, HEOOXOAUMBIE JJIS1 OCYLIECTBICHUS YIIPaBIEHUYECKUX (DYHKIIHIA.

19. lneBnas tapudHas ctaBka pabouero mo paspsay padot cocrasiser 700 py0., a cMeHHas
HopMa BbIpa®oTku — 10 mr. Paccuuraiite 3apaboTHy0 IU1aTy pabodero mo cAeabHONpPEeMUaTbHOM
cucreMme, eciu OH mpousBen 3a Mecsal 240 wmsnenuil. Haumcnena npemus 35% ot caenbHOM
3apabOTHOM TIaTHI.

20. Ompenenute pa3Mep 3apaOOTHOM IUTATHI BCIIOMOTATENBHOTO Pabo4yero mo KOCBEHHOM
CIENBHOM CHCTeMe, eclu OOCTY)KUBAaeMbIii UM OCHOBHOHM paboumii m3rotoBuis 3a Mmecsi 250 en.
npoaykuuu. /{neBHas TapudHas craBka BcrioMorarenbHoro padoudero coctasiser 700 py0., cMeHHas
HOpMa BBIPaOOTKH OCHOBHOTO pabouero — 10 ea. mpoaykuuu.

21. Onpenenure MecSYHYIO 3apaboOTHYIO TuIaTy pabodero 3-ro paspsija, €Clid €ro 4acoBas
tapuHas craBka cocraniser 83,5 py6. Pabounit orpadoran 168 4. [To ycnoBusM npeMupoBaHus 3a
crauyy 100% mnpoaykuuu ¢ TNepBOrO NpPEIbsBICHUS BblIIauuBaeTcss npemuss B pasmepe 40%
MOBPEMEHHOM 3apa0OTHOM IUIaThl, a 3a KaXIbId NPOLEHT CHIKEHHsI ITOro IOKa3aTelis MpeMHUs
yMeHbInaercs Ha 2,5%. @akTH4ecKu ¢ IEPBOro MpeIbsBICHUS claHo 95% npoaykium.

22. B HouHOe BpeMsi paboTHMK mpopaboTan 3a Mmecan 30 4, momnarta yctaHoBieHa 40%
tapudHoi craBku. YacoBast TapudHasa craBka pabotHuka — 160 py6. Bcero 3a mecsi orpaboTaHo
170 9. PaccuuTaiite 3apaboToK pabOTHHKA C YUETOM JIOIUIAT 32 pabOTy B HOYHOE BpEMs.

23. Paboumii 3a mecsn orpaboran 170 4, u3 Hux 100 4 BO BpEIHBIX YCIOBUSX TpPYIa.
Tapudnas craBka pabouero 3a yac pabotel — 160 py6. B cooTrBercTBUM ¢ arrecTanueil ycroBHi
Tpyna Juisi paboThl Ha JaHHOM Yy4acTKe YCTaHOBJIEHa JoriaTa B pasmepe 12% TapudHoil cTaBKU.
PaccunTaiite 3apaboTHy0 M1aty pabouero 3a Mecs.

24. PackpoiiTe OCHOBHBIE MOJIO)KEHUS Teopuu coruanbHoil MoOmnbHOCTH I1. CopokuHa.
JlaliTe  ompeleneHUs IMOHATUSAM  «COLMANbHAs  CTpaTHU(UKALUA», «COLMAIBHBIA  JTUDTY,
«BEpPTUKAJIbHAS U TOPU30HTaJIbHAsT MOOMIBHOCTBY. [IpoaHanu3upyiiTe CUTyaluio, CIOXKHUBIIYIOCS B
Poccun B Hacrosmiee Bpems. Kakue B Hamell cTpaHe CyIIECTBYIOT COLMAJbHbBIE JUQTHI,
MIO3BOJISIIOIINE TIEPEMEIAThCS U3 OJHOM COLMANIBbHOM cTpaThl B Apyryto? Kak Bbl qymaere, KakoB
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YPOBEHB COIMAIbHON MOOMIBHOCTH B Poccuu B cpaBHennu ¢ 3amanuoit EBponoii, CIIA, Snonueid,
ctpanamu bmmxHero Bocroka? KakoBbl MpUYMHBI, 3aTPyIHSIONINE BEPTHUKATBLHYIO MOOWIBHOCTH?
JIJis KakuX COIMANBHBIX TPYII, HA Balll B3I, CYIIECTBYET OOJBIIE BCEro BO3MOXHOCTEH IS
MepeMeIIeHHS 0 COLIMATBHBIM cTpaTaM? ApPryMeHTUPYWUTE CBOU OTBETHI.

25. Hanumure crnucok Toro, yemy Obl Bbl XOTEIM HAYYUTHCS U OTMETHTE, YEMY BBl YxKe'
YUYUTECh B COOTBETCTBUU C OIpeAesieHuEM OOYy4YeHMsI KaK <«UCIOJb30BaHUS CBOEr0 yMa s
MpUOOpEeTEeHUsT HOBBIX 3HAHWA W yMeHUi». Boeigenure ans cebs Hambolee NPUOPUTETHHIE
HampaBJieHUs: 00y4eHUsI.

Tema 6. MHHOBamu 1 oOecnieueHue MOAEPKKH TIepcoHaa

1. PackpoiiTe COBpEMEHHbBIE HETPAJULMOHHBIE IOAXOJAbl K YIPABICHUIO I[EPCOHAIOM
OpraHu3aLMH.

2. IlpuBeuTe mpuMepsl MHHOBAIMH, HOBOBBE/ICHUS M HOBILIECTBA B KaJPOBON CHCTEME.

3. IIpoBenuTe CpaBHUTEIbHBIN aHAIU3 BHYTPEHHMX M BHELIHMX YIpO3 OpPraHU3alMOHHOI'O
XapakTepa B OTHOIICHUHU oOecrieueHus1 0€30IacHOCTH YEI0BEYECKUX PECYPCOB.

4. OxapaxTepusyiiTe 0a30Bble TEXHOJIOTHH, ONpeAesstomue 0e30IacHOCTh YeJIO0BEYECKHX
pECypCcOB Ha OpraHU3alMOHHOM YPOBHE.

5. JlaliTe XapaKTepUCTUKY COLMAJIbHO-TICUXOJOIMUECKOW O€30MacHOCTH YeJIOBEUECKUX
pecypcos.

6. PackpoiiTe noHATHE «COLMAIbHAS 3aLUTa IEPCOHANA», 0XapPAKTEPU3YHTE €ro MUCCUIO.

7. OxapakTepu3yhUTe TEOPETHUYECKHE MOJIENH, PacCMaTPUBAIOIINE MPOOJIEMBl BIHUSIHUS
COL[MAJIbHOM 3aIlIUThI HA MPOYKUBAHUE U NEPEKUBAHUE YETTOBEKOM CTPECCOBBIX CUTYAIIUH.

8. Ilepeuncnure QGakTOpbl, KOTOPHIE HEOOXOIMMO YUYUTHIBATH INPH pa3padOTKe MOJENN
COLMAJIbHOW MOJIEP)KKU COTPYAHUKOB OpraHU3alHH.

9. IlosicHuTe HEOOXOIMMOCTh OpPTraHU3AIMK COUAILHON 3alUTHI iepcoHana. CBs3aHa i oHa
C TaKOl cocTaBIsrOIIEH, KaK JIOSIIbHOCTh nepcoHana? OG0CHYHTE OTBET.

10. lHHOBaLIMOHHBIE METObI YIIPABICHUSI IEPCOHATIOM.

Bce Gonblie BHUMaHUS yAeIs€TCs HETPAJUIIMOHHBIM METO/aM YIPaBJIEHUS OpraHU3alUei.
OpHMM U3 HETPAAULIMOHHBIX MOJXO0/0B, YK€ HAIlIEAIIMM IPUMEHEHHE Ha IPAKTHKE, SIBISIETCS METO/
«MeHbIlIe paboThl — OoJIbIIE OTABIXa». METOJl OCHOBAH Ha MPEIMNOJI0KEHUN O TOM, YTO COTPYAHUKH
MaKCUMaJIbHO 3()(PEKTUBHO MPUMEHSIOT CBOU MpodeccHoHalbHbIE 3HAHUS M HABBIKM, MOJIyYasl MpH
9TOM BBICOKHME PE3YJIBTAThl IPH JTOCTHKEHUU LI€NIEH OpraHnu3alliy, B TOM ClIydae, €CIM OHU UMEIOT
BO3MO>XHOCTb XOPOIIO OTAbIXaTh.

Opranu3anuy, TpUMEHSIOIKE TaHHBI METOJ Ha MpakTHKE, COKpallaloT padouuil JeHb
COTPYJIHHUKOB, JIEJNAIOT BO BpeMsl pabodero AHs HECKOJIbKO MEPEPBHIBOB Ha OTIBIX, UX COTPYIHUKH
UMEIOT OoJiee AMUTENbHbIE OTIyCKa, rMOkue pabouune rpaduxu. Ho mepen coTpyaHUKaMH JaHHBIX
OpraHM3ali CTaBATCS JOCTATOYHO CIOXHBIE 3aJ1a4M, C KOTOPHIMU HEOOXOJMMO CIIPABUTHCS.

Crnenyromuili HeTpaJUIIMOHHBIA MeTOJ] — «paboTa Ha Ipejesie BO3MOKHoCTe». Cunraercs,
4yTO paboTa Ha Mpelere BPEMEHHBIX W YEJIOBEYECKHUX PECYpPCOB MOXKET JaTh MOJOKUTEIIbHbIE
pesynbratel. Ilepen coTpyqHUKaMu CTaBATCS CIIOKHO JOCTHMXKHMMBIE 3a7jau, 4TO B PE3yJIbTaTe AAeT
BO3MOXXHOCTh HWHAMBHJY PACKPBITbCSI M IOKa3aTb BECh CBOM MOTEHIMAJ, a 3TO YBEJIWYUBAET
MOTEHIMaJ opranu3anuu. Kak nmpaBusio, B TaKUX OpraHu3alusaX COTPYAHUKH 0ojiee MOTUBUPOBAHHBI
U TIPOSIBIISIOT OOJIBIIYIO JIOSUTBHOCTH K OpraHU3aliH.

K stum Meronam MOXKHO J00aBUTh METOJ «CBEPXKBATU(DUIIMPOBAHHOTO COTPYAHUKAY.
OcCHOBHO¥ ujeeit TOro MeTo/Ia SBJISETCSA TO, YTO HEOOXOIUMO KaK MOYKHO OOJIbITIE MHBECTUPOBATH B
MOBBIIIEHUE KBATH(PUKAIUKU U 00yueHUE COTPYIHUKOB, OCHOBHOM MPUHIMI: «3HaHMS HHUKOI/A HE
SBIAIOTCS JUIIHUMUKY». OpraHuzaluuu, MOPUMEHSIONIME ATOT METOJA, BHEAPSAIOT B MPAKTUKY
NeSITeIbHOCTH OIlepeskaroniee oOydeHHe, OPHEHTUPOBAHHOE HAa H3MEHEHHE U HCIIOJIb30BaHHE
COBPEMEHHBIX MPAKTHK.

MBI paccMOTpeNn HECKOJIbKO HETPAAUIMOHHBIX METOJOB YIPABJICHMSI YEIOBEUECKUMU
pecypcamul OpraHHu3allui, KOTOpPblE HECKOJBKO MPOTHBOpPEYAT OOILENPHHITON MpaKkTUKe, HO MpHU
UCIOJIb30BAHUH B JIEATEILHOCTH OpraHU3alUi y)Ke ToKa3alu CBOIO A(PPEKTUBHOCTD.
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1. IlpennokuTe NPUHLUIBI HCIOJIB30BAHUS HETPAJULUOHHBIX METO/NOB YIPABICHUS
MIEPCOHAJIOM B JIETEIbHOCTH OpraHu3altu.

2. Kakue 1umrockl 1 MUHYCHI JJIsl ME€pCOHANa/OpraHU3alli Bbl BUAWTE B PACCMOTPEHHBIX
BBIILIE HETPAJUIIMOHHBIX METOAAX?

3. lpu ruiaHUpOBaHUM BHEAPEHUS HETPAIUIIMOHHBIX METOJOB, Kakue (hakTopsl HEOOXOIMMO
YUYUTHIBATH?

4. Kakume marum Bel OyaeTre MNpeanpUHUMATh, €CIU, Oyaydyd DPYKOBOJUTEIEM KaJpOBOM
CIIy’KOBI, peIInTe MPUMEHUTh Ha MPAKTUKE HETPAAULIMOHHbBIC METO/IbI YIIPABICHHS IEPCOHATIOM?

5. IlpuBeagute mnpuMepbl HCIOJB30BAHHUA HETPAJAMLIMOHHBIX METOJOB  yIPABICHUS
MEPCOHAJIIOM M3 MPAKTUKH JIEATEIbHOCTH POCCUICKUX U 3apyOSKHBIX QUPM.

Tema 7. YnipaBiieHHE TOBEICHUEM TIEpCOHAa

1. [IpencraBpTe CXeMaTHUECKU MPUYHHBI, CTPECCOTEHHBIE (PaKTOPBI U MOCIIEICTBUS CTPECCOB
Ha OpPraHu3alMOHHOM YPOBHE U ONMIIUTE OIPEACICHHbIC THUIIBl JCHCTBUUA PYKOBOAUTENEH
OpraHu3aLui.

2. IlpoBeauTe CpaBHUTENbHBIA aHAJIM3 METOJOB VIPABICHUS CTPECCOM Ha YPOBHE
OpraHu3alMH.

3. [IlpoBenuTe CcpaBHUTENBHBIM aHaNW3 YPOBHEW KOH(JIMKTOB B  OpraHHU3aIlNH:
BHYTPUJIMYHOCTHBIE, MEXKJIMYHOCTHBIC, MEXTPYIIOBEIC, OpPraHW3aIMOHHBIC, KOH(MIUKT MEXIY
opraHu3anuend u BHEIHen cpeaoil. [IpuBenure mpumepsl.

4. OOocHy#iTE POJb PYKOBOJWUTENEH OpraHu3alid B YIPABICHUU OpPraHU3AIMOHHBIMU
KOH(JIMKTaMHU.

5. Packpoiite KpuTepuu pa3penicHus] OpraHu3aluOHHBIX KOH(IUKTOB.

6. CornacHel 1M Bbl C BBICKA3bIBAHUEM, 4YTO «OTCYTCTBHE€ WM MAajo€ KOJUYECTBO
KOH(INKTOB BHYTPHU OTJICJIOB HETIOCPEACTBEHHBIM 00pa30M CBSI3aHO CO CTHIIEM PYKOBOACTBa»? Ilpu
KaKOM CTHJIE PYKOBOJCTBA PE3KO CHUKAIOTCS KOH(PIUKTHBIE CUTyallud B pabodux rpymmax?

7. Pa3paboraiiTe 1ociieJoBaTeabHOCTh IEHCTBUI CO CTOPOHBI PYKOBOJIUTENEH JIIsl CHU)KEHUS
YPOBHSI KOH(QIMKTHOCTH B OTAEIBHBIX OTJENAaX M OpraHU3alliy B IIEJIOM U yIy4YIICHHs COLUAIbHO-
MICUXOJIOTMYECKOro KJIMMaTa B KOJUIEKTHBE.

Tema 8. Ouenka 3¢ (HEKTUBHOCTH YNPABIICHUS Y€JIOBEUECKUMHU PECYypCaMu

1. PackpoiiTe CymHOCTb COLUAIBHOW 3((EKTUBHOCTH YIpaBIEHHUS 4YeIOBEYECKHMHU
pecypcami.

2. Ilepeuncnure u oxapakTepusyiite (hakToOpbl, OKa3bIBAIOLINE BO3/ICHCTBIE HA MOBBIILICHHE
3¢ (HEeKTUBHOCTH YIIPABICHUS IEPCOHATIOM.

3. OxapakrepusyiiTe (pHHAHCOBO-IKOHOMHUYECKHUE MOKa3aTeNn 3(PpPEeKTUBHOCTU AEATEIbHOCTH
CITY’KOBI YIIPaBIICHHS YEITOBEUYECKUMH PECYPCaMH.

4. IlpuBeauTe KPUTEPUH U CIIOCOOBI OLIEHKH CTENIEHH YOBJIETBOPEHHOCTH pabOTOM.

5. OOBsCHUTE CYIIHOCTH MOKA3aTeNsl «TEKy4eCTh KaJpoB» U OCOOCHHOCTH €ro OINpeAeIeHHs
Ha COBPEMEHHOM MPEeANPUSITHH.

6. OxapakTepu3yiiTe OCHOBHbIE TMpoOJeMbl B oOleHke jaestenbHocTH  HR-cimyx6
MPEATPUATUI.

7. PacctaBpTe (yHKIMM CITY>KOBI yIpaBIICHHs] Y€TOBEYECKUMH PECYpCaMH B UX JIOTHYECKOM
MOCJIeI0BATEIbHOCTH

OGecnieyeHne MOTPEOHOCTH B TIEpPCOHATIE

Hcnonb3oBanue nepcoHana

AHanu3 MapKeTUHIoBOW HHGOpMaIuu

Omnpenenenne NOTpeOHOCTH B MEPCOHATIE

VYnpasnenue Kkapbepoil nepconaia

MoTtuBanus Tpya0BOi JesTeIbHOCTH

[Tpon3BOICTBEHHAS COITMAITM3AITUS TIEPCOHAIIA

BricBoOOX 1€HUE TTIepcoHaa

Opranuzanus o0y4eHus IepcoHana
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Omnpenenenue coepkaHus U MPoIecca MOTUBAIIUU

JlenoBas ouieHKa nepcoHasna

Hcnonp30BaHre MaTepUATBHBIX U HEMATCPUATBHBIX CTUMYJIOB Pa3BUTHSI IEPCOHAA

Pa3Butne n oOyueHue nepconana

8. CnucouHblil cocTaB paOOTHUKOB HAa HAuyajo OTYETHOrO mepuoja coctaBuia 6714 wyen.
[IpuHATO B T€UEHHE OTUETHOTO Mepuoaa 266 dein. BeiObUIO B TeUeHHE OTYETHOTO Teproa 388 yen.,
B TOM YHCJIC TIO MPUYMHAM: [IEPEBOJ] Ha IpyTrue npeanpustus — 0 4em.; OKOHYaHUEe CPOKa JOroBopa —
67 yein.; mepexoJ Ha y4yeOy, MPU3bIB Ha BOCHHYIO CIY>KOY, YXOJ Ha MEHCHUIO U JAPYrue MPUYUHBI,
MPEeyCMOTPECHHBIE 3aKOHOM, — 82 4eJ.; M0 COOCTBEHHOMY KelaHuio — 196 den.; yBOJIbHEHHUE IO
cokpamieHuo mrTaroB — 30 uen.; YBOJIBHEHHE 3a TPOryl U JApyrue HapylIeHHs TPYI0BOM
TUCTUIUTMHEL — 13 den. CpeaHecnucoYHoe YHCIo paOOTHUKOB — 6653 ven. OnpenenuTe CriucOYHbIN
cocTaB paOOTHUKOB HAa KOHEIl OTYETHOIO Mepuoja; Ko UIMEHT TEeKy4eCTH KaJIpoB; CTEICHb
YIIOBJICTBOPECHHOCTH TPYASIIUXCS paboToii Ha mnpeanpustuu. lloscHuTe, ToyeMy IMOKa3areilb
YIOBJIETBOPEHHOCTH pPabOTON, OMPEIECNICHHBIN C HCIONb30BAHUEM TOJBKO HMMEIOIIUXCS JaHHBIX,
MOXKHO CYHTATh JIUIIL YCIOBHBIM. Kakoil MeTon ompelneneHus yIOBICTBOPCHHOCTH TPYASIIAXCS

paboroii gaeT 6osee TOCTOBEPHBIC CBEICHUS?

Mertonnueckne ykazaHusa. Ko3(h¢HIueHT TekydecTH KaJpoB PacCUMTHIBACTCS KaK OTHOIICHHE YHCICHHOCTH
pabOTHHUKOB, YBOJICHHBIX 110 NMPHYMHAM TEKY4eCTH (110 COOCTBEHHOMY JKENIAHMIO, 33 MPOTYJbl M HApYIICHHUS TPYIOBOH
JUCUMIUIMHBI), K CIHCOYHOMY 4YHCIy paOOTHMKOB Ha Hauyaio mnepuoxa. Jlns ompenenenust kodd¢uumenra
YIOBJIETBOPEHHOCTH TPYAALIMXCA paboTod Ha MNPEeINpHATHH CHavyajla MOXHO ONpeleiuTs KoddduimeHt
HEY/IOBJIETBOPEHHOCTH PabOTON (KaK OTHOIIEHHE YHClia paOOTHHKOB, BBHIOBIBUIMX C NPEANPHUATHS 10 COOCTBEHHOMY
KeJaHUI0, K CPEeIHECIIHCOYHON UYMCIEHHOCTH PaOOTHUKOB HA MPEANPHATHH), a 3aTEeM BBIUYECTh JAHHOEC 3HAUCHHE U3
€IMHUIIBI.

9. O6bem mpoaykuuu npeanpusitusi coctaBun 1 mun 300 ThIC. pYyO6., CpeaHECTIMCOYHAS
YUCJICHHOCTh paboTHUKOB — 8200 uen. B mimaHupyemoMm mepuoje MIpenanosaraercs yBeJIUYeHUe
obbema mponykuuu Ha 17%, pocT mpoU3BOAUTENHHOCTH TpyAa Ha 7% IO CPaBHEHHIO C TEKYIIUM

neprooM. Heo0XoumMo onpeIeNiuTh YUCICHHOCTh PA00TAIINX HA IIAHUPYEMBIN TICPHO/I.

Metonnueckue ykasaHus. Jis pelieHns 3afadu UCTIONB3YIOTCS (hOPMYIIB B3aUMOCBA3H MOKa3aTeNIel BaloBOH
npoxaykiun (V), mpomssoaurensHocty Tpyaa (IIT), B manHOM citydae BbIpaOboTKH (B), cpemHecnncoyHON YHCICHHOCTH
pabotaukoB (Ycp), a Takke (QOpPMyIBI WHIEKCOB POCTa TAaHHBIX Mokaszarelneil (lp), KOTopble MpeAcTaBISIOT COOOMH
COOTHOUICHHE TNIAHNPYEMBIX U TeKyImHX nokasarenei: B=V/ Ycp; Ip=Bruman/Brex*100%.

Kpurepun onieHuBanus:

[Ipu oneHuBaHMM YpPOBHS C(HOPMHPOBAHHOCTH KOMIIETEHLMN YYMTHIBAETCS NMPABUIBHOCTH
pelIeHNs, MOJIHOTa OTBETA, UCIOIb3yEMbIE NCTOUYHUKH, CTPYKTYPHUPOBAHHOCTh OTBETA U BIAJICHUE
TepMI/IHOHOFI/ICI\/'I, OTBCT Ha BOIPOCHI K 3aJaydc, BBIIIOJIHCHHC 3a)1aH1/1171. Pemenne JOJIDKHO OLITH
CaMOCTOSITENIbHBIM M NOJHBIM. OTBEThl Ha BOMPOCHI JIOJUKHBI OBITH  Pa3BEPHYTHIMH U
APTYMCHTUPOBAHHBIMU, BBIBO/JIbI JIOTUYHBLI U TOYHO Cq)OpMYHHpOBaHBI.

Onucanue MKaabl OLCHUBAHUS

OrneHKa «OTJIIMYHOY CTABUTCS, €CIIM 00y4aroIunics:

— IPaBUJIBHO PEIINIT 33/a4y;

— J1aJ1 OTBETHI Ha KaXKbIN U3 MOJIBOIIPOCOB, 0OOCHOBAB MPU ATOM XOJ] CBOETO PELLICHUS;

— MPaBWIBHO BBHIMOJIHWI BCE 33/1aHUS K 3aa4e (Ipy HaJTM4uK);

—  XOpOIIO  CTPYKTYpPHUpPOBaJl ~ OTBET, BBIOpAJ HYXHYIO HHPOPMAIMIO, OTCESB
HEeMH()OMATHBHBII MaTepua;

— MPaBUIILHO KCII0JIb30BaJl TEPMUHOJIOTHIO.

OreHKa «XOpOII0Y» CTaBUTCS, €CIIU 00yJaromuiics:

— IPaBUJILHO PEIINII 33a4y;

— Jla]l KpaTKUE OTBETHI HAa KaXKIBIM U3 MOABOIPOCOB, HO MPU 3TOM HE 0OOCHOBAI XOJI CBOETO
pelieHus;

— 000CHOBAJI pelIeHue 3a/1a41, HO OCTaBMJI 0e3 BHUMAHHUS OJIUH U3 MOABOIPOCOB 3aaHus, HE
PacKpsblL €ro;

— BBINIOJTHHJI HE BCE 3a/IaHUS K 3a/1a4€ JTMOO BBIMOIHWII ¢ OIIMOKaMU (IIPU HATMYHH);

— noj100pai Marepuall, KOTOpBI He 3aTparuBaeT TEMbI 3aJja4ul UM HE JaeT MpeACTaBIeHUE O
IIO3ULIUH aBTOPa;
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— UCTIOJB30BAT TEPMHUHOJIOTHIO C OITHOKAMH.

OrneHka «yJA0BIETBOPUTEIHHOY» CTABUTCSA, €CIIM 00yUYaOLUCs:

— JlaJ1 OTBET HE Ha BCE MOABONPOCHI 3a/I1aHHUS;

— Jal OTBET Ha BCE IMOJBOIPOCH, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAHHbBIC WU
OIITMOOYHBIE;

— He MpeACTaBUII BHIMOJIHEHHOT'O 3aJ]aHusl K 3a7aue (Mpu HAJIU4YKH);

— HE CMOT CJIeNaTh JI0JKHBIEC BHIBOBI HA OCHOBE UMEIOIIETOCS MaTepraa;

— HE HUCIOJIb30BaJl TEPMUHOJIOTHUIO UITH UCTIOIH30BAJl C OIIMOKAMH.

OlLieHKa «HEYAOBJIETBOPUTEIBHO» CTABUTCS, €CIIA 00YYarOLIUNACS:

— He peluy 3a1auy;

— Jlal KpailHe KOPOTKHUH OTBET, PELIWJ HEKOTOPbIe MYHKTHI 3aJlayd, MPU STOM HUKAK HE
000CHOBAJI CBOE PEILIEHUE, HE BHIMOIHIII 33aJaHUSI.

11. Opranusanus o0pa3oBaTeIbHOIO Mpouecca JJIst JHI ¢ OrPAHNYEHHBIMH BO3MOKHOCTSAMHU

OOydenue Mo IUCHUILIMHE OOYYaroIIUXCS C OrPaHMYEHHBIMH BO3MOXKHOCTSIMHU 3I0POBBS
OCYILIECTBIISICTCS C Y4YETOM OCOOEHHOCTeH MCUXO(MU3NYECKOTO Ppa3BUTHUS, WHIUBHIYaJIbHbBIX
BO3MOXXHOCTEH U COCTOSIHUSA 3/I0POBbSl TAKUX 00YYarOIIHUXCS.

Conepxanne o00Opa3oBaHUSI M YCJIOBHUS OpraHu3anuu oOydeHHs OOydarolmmxcsi ¢
OTPaHUYEHHBIMU BO3MOYKHOCTSMU 37I0POBbsSI OINPEACIAIOTCA aJalTUPOBAHHOM 00pa3oBaTebHOM
IporpaMMoii, a Juis MHBaIMJIOB TaKKe€ B COOTBETCTBUM C HHIUBHIYaJbHOH HPOTrpamMMoil
peaduuTaIK HHBATUA.

OcBoeHHe AUCHUIUIMHBI OOYYarOIIMMHUCSH C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3]I0POBbS
MO>KET OBITh OPraHM30BaHO KaK COBMECTHO C JPYIMMM OOYy4YarolIMMHUCS, TaK U B OTAEIbHBIX
rpynnax. Ilpeanonaratorces crnenuaibHble YCIOBUSA JUIS TOJyYeHHUs 00pa30BaHUs 00ydYarOIIMMUCS C
OTrpaHUYEHHBIMU BO3MOXKHOCTSIMU 3710POBbSI.

[Tpodeccopcko-niearornyeckuif  COCTaB 3HAKOMHUTCA C  IICUXOJIOr0-(pU3UO0IOrMUECKUMHU
0COOEHHOCTSIMH O0YYaIOIINXCS WHBAIMAOB W JIMI[ C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3/I0POBbS,
WHAMBUYAJIbHBIMU NIpOrpaMMaMM peaduiuTalnuy MHBanuAoB (npu Hanuuuu). [Ipu HeoOxoaumocTu
OCYILIECTBIISICTCSl  JIONOJHUTENIbHAs MOJAJEp’KKAa IMpenojaBaHusl ThIOTOpaMH, IICHUXOJIOramH,
COLMAJIbHBIMU Pa0OTHUKAMHU, MPOLIEAIIMMHU MOATOTOBKY aCCUCTEHTaMH.

B cootBercTBUM ¢ MeTOIMYECKMMH peKkoMeHnanusMu MunoOpuayku P® (yrB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce Mpenmnojiaraercs HCHOJIb30BaTh COLUMAIBHO-aKTUBHBIE U
pediieKCUBHBIE METO/bl OOy4Y€HUs, TEXHOJIOTMHM COLMOKYJIbTYPHOM peadWiIuTalud C LENbio
OKa3aHUsl TIOMOIIM B YCTAHOBJIECHUHU IIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYrUMHU
CTYyJIEHTaMHU, CO3JIaHUH1 KOM(POPTHOTO MCUXOJIOTHYECKOT0 KJIMMaTa B cTyjieHueckoi rpymre. [Togoop
U pa3paboTka Y4eOHBIX MaTepuajoB NPOMU3BOIATCA C YYETOM MPEJOCTaBIECHUS MaTepuayia B
pas3auyYHbIX (QopMax: ayAualbHOM, BU3yaJbHOM, C HMCHOJIb30BAaHUEM CHEIHAIBHBIX TEXHHUUECKHUX
CpeAcTB U MH()OPMAITMOHHBIX CUCTEM.

Meaunamarepuaiibl  Takke  CIeAyeT HCIOJb30BaTh M afalTUpOBaTb C  YYETOM
WHIUBUAYAIBHBIX 0coOeHHOCTEel 00yueHus i ¢ OB3.

OcBoenne aucuumiauHbel Junamu ¢ OB3 ocymecTBisieTcs € HCHOJB30BAHUEM CPEACTB
o0y4yeHHs OOIIEr0 W  CHEUUAIBHOTO Ha3HAueHUs (MEePCOHAIBHOTO UM KOJUIEKTUBHOI'O
UCIIOJIb30BaHusA). MarepuanbHO-TEXHUYECKOE OOecliedeHre MpeaycMaTpUBaeT MpUCIocoOieHne
aynuTopuil kK Hyxaam iaun ¢ OB3.

®opma mpoBeneHUs aTTeCTAllMU JJs CTYAECHTOB-UHBAIMJIOB YCTaHABJIMBAETCS C YYETOM
WHAMBUIYAIBHBIX Mcuxodusnueckux ocoOeHHocted. s crynentoB ¢ OB3 mpenycmarpuBaercs
JocTynHas (popma MpeoCTaBIeHUs 3a/laHui OLIEHOYHBIX CPEJICTB, @ UMEHHO:

— B MEYaTHOW WMJIM JIEKTPOHHOH (opme (JUIsl UL ¢ HApYLUIEHUSAMHU OMOPHO-ABUraTeIbHOIO
amnmapara);

— B TeyaTHOM (QopMe HIM dIEKTpOHHOW QopMe ¢ yBETMYEHHBIM MIpUGTOM U
KOHTPACTHOCTBIO (JUIs1 JIUIL] C HAPYLICHUSIMH CITyXa, peUH, 3pEeHUs);

— METOJIOM YTEHUS aCCUCTEHTOM 3aJaHMsl BCIyX (IS JIUI] ¢ HApyLIEHUSAMU 3PEHHUs).
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CTy,Z[eHTaM C HWHBAJIMAHOCTBIO YBCIMYHMBACTCA BpPEMsA Ha IIOATOTOBKY OTBCTOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJIs TakuX CTYIEHTOB NpeaycMaTpuBaeTcsi JAOCTymHas (opma
MPEeA0CTaBIICHNs] OTBETOB Ha 3a/IaHMs], 4 UMEHHO:

— MUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIBIOTEpE (Ui JUI] C HAPYIICHUSIMU
cityxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (7Sl JIMIL
C HapyILIEHUSIMU OIIOPHO-/IBUTaTEILHOIO anlapara);

— YCTHO (IU14 JIUI] C HAPYUICHUSIMH 3PEHHU S, OTIOPHO-IBUTaTEIBHOTO annapara).

[Ipu HeoOxomuMoCTH Jisi OOYy4YaIOUIMXCS C WHBAIMTHOCTHIO TMPOLEAYpa OICHUBAHUS
PE3yNIbTaTOB O0YUYEHUSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIucTt perucTpauuu u3MeHeHuii

Jara
Ne PekBu3uTHI TOKyMEHTa 00 BBEJCHUA B
ConepskaHre U3MEHEHUS 9
n/n YTBEPKACHUN U3MCHCHUA JCUCTBHC
/n3MeHeHus
VYTBepk/ieHa ¥ BBe/ICHA B JICUCTBUE PEIICHUEM
KadeIpsl TOCYyIapCTBEHHOTO U MYHUITUTIATHBHOTO
yIpaBieHUs Ha OCHOBaHUHU (pesiepaabHOro [Iporokon 3acenanus
roCyJapCTBEHHOTO 00pa30BaTeIbHOIO CTAaHAAPTA Kadeapsl
| | Betcuero oOpa3oBaHus — OakanaBpuar 1Mo roCyAapCTBEHHOIO U «30» urons
" | manpasnenuto nmoarorosku 38.03.04 MYHHIIHITAIEHOTO 2021 rona
['ocynapcTBeHHOE M MyHULIMTIATBHOE yropasierus Ne 10 ot «30»
YIIPABJICHUE, YTBEPKACHHOTO IIPUKA30M utons 2021 rona
MuHmCTEpCTBA HAYKU U BBICILIEIO 00pa30BaHUs
P® ot 13 aBrycra 2020 r. Ne 1016
AKTyanu3upoBaHa 1 BBE/ICHA B JeiCTBHE
pemeHreM Kadeapsl TOCyJapCTBEHHOTO U
MYHUIIUINIAJILHOTO YIIPABICHUS HA OCHOBAHUU [TpoTokon 3acenanus
(benepaibHOr0 TOCYJaPCTBEHHOTO kadenpsl
9 00pa30BaTeNbHOTO CTaHIapTa BHICIIETO roCy/1apCTBEHHOIO U «30» uroHs
" | oOpa3oBaHus — OaKanaBpHUaT IO HAIPABICHUIO MYHHIIAIATBHOTO 2022 rona
noarotoBku 38.03.04 I"'ocynapcTBeHHOE U yropasieHus Ne 10 ot «30»
MYHHUIUIIAJIBHOE YIIPABJIEHUE, YTBEPKIAECHHOIO utoHs 2022 roga
MpUKa30M MHUHHCTEPCTBA HAYKU U BBICIIETO
oOpazoBanust PO ot 13 aBrycra 2020 . Ne 1016
AKTyanu3upoBaHa U BBE/ICHA B JCCTBHE
perieHneM kKadeapsl SKOHOMUKH U YIIPABICHHS
Ha OCHOBaHHUH (eiepaibHOTO rOCYAapCTBEHHOTO TTpoToKon 3aceianus
00pa30BaTeIbHOTO CTaHapTa BHICILIETO
Kadeapbl SIKOHOMUKH «30» uroHs
3. | obpa3oBaHus — OakanaBpHar Mo HANMPaBICHUIO 2023 roxa
noarotroBku 38.03.04 I'ocynapcTBeHHOE U ynpasexis Ne 10 ot «30» A
utons 2023 rona
MYHUIUIIAJIBHOE YIIPaBIEHUE, YTBEPKIAECHHOTO
MpUKa30M MHUHHUCTEPCTBA HAYKH M BBICIIIETO
oOpazoBanusi P® ot 13 aBrycra 2020 r. Ne 1016
4.
5.
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