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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpt0o wW3yuYeHUsS IUCHUIUIMHBI «YTIpaBJIeHHUE YEIIOBEUYECKHMMH pecypcamu» (manee —
JTUCLUHUIUIMNHA)  SBISCTCS OCBOCHHE OOYYArOIIMMHUCSH TEOPETHUECKUX OCHOB M  OBJIAJICHHUE
MPAaKTUYECKUMHU HaBbIKAMH W YMEHHSAMH TI0 pa3pabOTKe MEPOINPHUATHA 10 PpaldoOHATBLHOMY
WCIOJIb30BAaHUIO U PA3BUTHUIO YEIIOBEUECKHX PECypcoB, ()OPMUPOBAHHE W PA3BUTHE JIMIHOCTHBIX
Ka4ecTB U MPpoheCCHOHATBHBIX KOMITETCHIIMIA B 00JIACTH YIIPaBJICHUS YEIIOBEUESCKMMU PECYPCaMHU.

3amayn ITUCHHUILIMHBL:

— (dopMHpOBaHHE TIPEACTABICHUN O crelU(pUKe YIPABJICHHUS YEIOBECYECKUMH pecypcaMu B
OopraHu3alusix;

— MPUOOPETEHHE HABBIKOB Pa3pabOTKH MEPONPUSITHH IO MPUBICYCHUIO U OTOOPY MEpPCOHAlIa
Y TIpOrpamMM UX aJIalTalluy,

— (opmupoBaHue yMEHUH HCIIONB30BATh PA3IUYHBIE METOJbI OILICHKH YEJIIOBEYECKHUX
pecypcos;

— IpruoOpeTEeHNE HABBIKOB YIPABJICHHS COIMAILHBIM Pa3BUTHEM YEJIOBEUYECKUX PECYPCOB;

— BBIPA0OOTKA HABBIKOB Pa3pa0OTKH CTPATETUH YIIPABIICHHUS Y€IIOBCUSCKUMH PECYPCAMH.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JlucuumianHa OTHOCHTCSA K AUCHMINIMHAM oO0s3aTelbHOM YacTth Oyoka Bbl. JucouminHb
(MomynH) yaeOHOTO TUTaHa TI0 OCHOBHOM MPOodecCHOHAIBHON 00pa30BaTeIbHON POTPaMME BBICIIETO
oOpa3zoBaHus MEHEKMEHT OpraHU3alliy 10 HanpaBiieHno moarotoBku 38.03.02 MeHeKMEHT.

3HaHUsA, YMEHUS, HAaBBIKKM M KOMIICTCHIIMH, MOJIYYCHHbIC OOYYAIOMIMMUCS TPU U3YUCHHUH
JAaHHOW JUCIHUIUIMHBI, HAaXOIAT MPUMEHEHHE B TBOPYECKOW M HAYYHO-HCCIEI0BATENbCKON
NESATEIILHOCTH, TIPH IMOJATOTOBKE KYPCOBBIX PabOT M BBITYCKHOW KBAJIM(DUKAIIMOHHOUW PabOTHI.

Jucnunnuna uzydaercs Ha 3 Kypce B 5 cemectpe, (hopMa MpoOMEKYTOYHON aTTecTaluu —
3a4eT C OLICHKOM.

3. [lepeueHb MJIAHUPYEMBIX Pe3yJILTATOB 00yUYeHHSs MO0 JTUCHHUILJIMHE (MO1Y.JI10), COOTHECEHHBIX
¢ IVIAHUPYEMBIMH Pe3yJIbTATAMH O0CBOCHHS 00pa30BaTe/IbHOM MPOrpaMMbl
B pesynbrate ocBoeHHMs yuyeOHON IUCHUIUIMHBI OOYYarOLIUICS JOJDKEH JIEMOHCTPUPOBATH
CIIEAYIOINE PE3YyIbTaThI:

Ko i Kona n nammeHoBaHme
Kareropus (bopMyHpOBKa UHAMKATOpa Kon n HanMeHOBaHue pe3yabTara
KOMITETEHIIHA JOCTIKEHUS o0yueHHsI
KOMIIETEHIINH
KOMIETEHIINH
YK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT oCHOBHBIE
OCYILIECTBIISATh OCYILECTBIATh HPUHIUIBI K METOIbl YIIPABICHUS
COLIMATIbHOE colLlMaJbHbIE YeJIOBEYECKHUMHU PECypCamMu st
B3aMMOJICIICTBHE | B3aMMOJEHCTBHS Ha | OpraHU3alMU IPYNIIOBOH pabOoThI
Y PEAIN30BBIBaTh | OCHOBE 3HAHUU VYK-3.1-1.3-2. 3naeT MeTO b1
CBOIO pOJIb B METOJI0B OLIEHKU (P PEKTUBHOCTH
KOMaH/Ie MEXITMIHOCTHBIX H KOMAaHTHOW PabOTHI
KomariHas T'PYHIIOBBIX ) VK-3.11-1.3-3. 3HaeT OCHOBHBIE
paboTa u KOMMYHUKaIU1 MOJIeJId KOMaH/1000pa30BaHus U
TEXHOJIOTUH 3()(HhEeKTUBHOU
JHUJIEPCTBO
KOMMYHHKAIIMHA B KOMaHIE
VK-3.11-1.V-1. Ymeer
MIPOEKTHPOBATH MEKIMYHOCTHBIE H
IpYIIOBbIE KOMMYHUKALIUU
VK-3.11-1.V-2. YMmeeT onpenensrs
CBOIO POJIb B KOMaH/I€, CTaBUTh
1eny u GopMyaupoBarth 3a1auu,
CBsI3aHHBIE C €€ pean3anuei




VYK-3.1-1.Y-3. ¥meer
BBICTPANBATh B3aMMOJICHCTBHE C
Y4ETOM COIMAIBHBIX OCOOCHHOCTEN
YJICHOB KOMaH/IbI

VK-3.U-2.
[Ipumensier MeTo bl
KOMAaHTHOT'O
B3aUMOJCUCTBUA

VK-3.1-2.3-1. 3naer
TEOPETUYECCKHE OCHOBBI U
MPAKTUIECKHE ACTIEKThI
OpraHu3aIii KOMaHIHOW padOThI

VK-3.1-2.3-2. 3uaeT OCHOBHBIE
METO/Ibl aHAJIM3a TPYIIIOBOrO
B3aUMOJIEVCTBUS

VYK-3.11-2.3-3. 3HaeT MeTObI
aHaJIM3a KOMaHIHBIX POJICH

VK-3.U-2.V-1. Ymeer
MPOCKTUPOBATh U OPTraHU30BbIBAThH
KOMaHIHYIO paboTy

VYK-3.1-2.Y-2. YMeer onpenensithb
Y KOPPEKTUPOBATh KOMaHIHBIC
pon

VYK-3.1-2.Y-3. YMeeT onpenensith
NOTPEOHOCTH YYaCTHUKOB
KOMaH/bI B OBJIaICHUH HOBBIMU
3HAHHUSMHU U YMCHUSMH

OIIK-1.
Cnoco0eH pemiarb
npodecCHOHANIbH
bI€ 3a/1a4H Ha
OCHOBE 3HaHUS
(Ha
IPOMEKYTOYHOM
YPOBHE)
SKOHOMHYECCKOH,
OpTraHU3aI[OHHOM
u
yIpaBIeHIECKON
TEOPHH.

OIIK-1.1-1.
Hcnonb3yer
TEPMUHBI, OCHOBHBIE
MIOHATHUSA, TOAXOMBI,
MOJEIIH
9KOHOMHYECKOH,
OpPraHu3aLMOHHON 1
YIPABJIEHYECKOU
TEOPHI B KOHTEKCTE
peuieHus 3ana4y

OIIK-1.1-1.3-1. 3HaeT 0CHOBEI
9KOHOMMYECKUX,
OpTaHW3aIMOHHBIX U
yIpaBlIeHYECKUX TEOPUI B 00bEME,
HEO0OXOMMOM JIJIsl YCTICIITHON
yIpaBIeHYECKON AESITENbHOCTH.

OIIK-1.1-1.V-1. Ymeer
UCIIOJIB30BATh 3HAHUSA
SKOHOMHUYECKOH, OpPraHN3allHOHHOMN
Y YIIPaBICHUYECKON TEOPUH B

yYIpaBIEHYECKOMN npodeccuoHanbHOM
JESTEIBHOCTH. YIPaBIEHYECKON AESITEIbHOCTH.
OIIK-1.1-2. OIIK-1.1-2.3-1. 3naer
JleMoHCTpHpyeT KaTeropuaJIbHbIN anmapar
KOPPEKTHYIO AKOHOMHUYECKOU, OpraHUu3alMOHHON
IIOCTAaHOBKY Y YIIPaBJIEHYECKOM HAYK.
npodeccuoHanbHbix | OIMK-1.1-2.V-1. Ymeer

3a/1a4, UCIOJIb3Ys dbopmynupoBats ¥ GpopMann30BaTh
KaTeropuaibHbIN npodeccuoHanbHbIe 3a/1a4H,
anmnapar MCIIOJIb3YS KaTErOpHAIbHBIN
SKOHOMHUYECKOH, anmapar 3KOHOMHYECKOM,
OpPraHM3allMOHHOM U | OpTaHHU3AI[MOHHON U
yIpaBlIeHYECKOM yIpaBiIeHYECKONH HayK

TEOpUHU.

B PE3YIbTATC OCBOCHUA JUCHUIIJIMHBI O6y‘-I€lIOH.IPII>iCH JOJIKCH:

3HATh.

— 00BEKT U NpeaAMCT yHpaBJICHUS YCIIOBCUCCKMMU pECypCaMu, €ro MECTO B CUCTCMC HAYK;
— TCOPCTUUCCKHUEC U METOJOJIOTHYCCKHUEC OCHOBBI OPraHU3allMOHHBIX ITPOLCCCOB YIIPABJICHUSA

COBPEMEHHOM OpraHU3aLUEeH;




— DJIEMEHTBI BHEIIHEH U BHYTPEHHEHN Cpelbl OPraHU3alluy;

— OCHOBBI CO3/1aHUs U (DYHKIIMOHUPOBAHUS OpraHU3aluu, HE0OXoIuMble AJIs (POPMUPOBAHUS
[IOTEHIMala €€ JaJbHEHIIErO Pa3BUTHS;

— OCHOBBI OLEHKHM 3KOHOMHYECKOH A(PQHEKTUBHOCTH COBEPIICHCTBOBAHUS CHUCTEMBI U
TEXHOJIOTMH YIIPABJICHUS YEJIOBEYECKUMHU PECYPCaAMU;

YMETh:

— IIPUMEHSATH Ha [IPAKTUKE OCHOBHBIEC TEXHOJIOTUH YIIPABJICHUS YEJIOBEYECKUMU PECYPCAMY;

— BBIABIATH 3HAYUMbIE MPOOJIEMBl SKOHOMHYECKOTO U COLUAIBHO-TIICUXOJIOTHYECKOIO
XapakTepa IpU aHalIu3€ KOHKPETHBIX YIPABIECHYECKUX CUTYALUH, IPEeAIaraTth Cloco0bl UX pPEeLICHUS
U OLICHUBATb 0KUJAEMBbIE PE3YJIbTATHI;

— IpPUHUMATh 0OOCHOBAHHBIE PEIICHUSI HA OCHOBE UMEIOIIMXCS TaHHBIX B cpepe yIpaBIeCHHS
4eJI0BEYECKMMU PECypCaMy;

— OIIPENEIATh MOJEIb PA3BUTHUS U YIIPABJICHUS OpPraHU3alUel, a TakKe KOPPEKTUPOBATh €€ B
COOTBETCTBUM C U3MEHEHUSMU BHEUIHEW CPENIbI;

BIIQJIETh:

— HaBBIKAMHU aHaJIM3a KOHKPETHBIX YIPABJICHUYECKUX CUTYallMdl U pEelIeHUs KOHQIMKTHBIX
CUTYaLH;

— METOJaMM aHajiu3a SKOHOMHYECKOH H conuanbHOM 3()(EKTUBHOCTH JESATEIBHOCTH
MOAPA3ACIICHUN 10 YIIPABIICHUIO YEJI0OBEYECKUMHU PECYPCAMHU;

— KyJIbTYpPOH MBIIUIEHUS, CIIOCOOHOCTBIO K BOCIPHUATHIO, aHAIM3Yy MU 0000ILEHUIO
nH(pOpPMAINH, TIOCTAHOBKE LIEIH U BBIOOPY ITYTEH €€ TOCTUKECHUS;

— HaBBIKAMU CAaMOCTOATEIBHOIO OBJIAZICHWS HOBBIMU 3HAHMSAMH, B TOM 4YHCIE C
HCI0JIb30BAHUEM COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOIOTHH.

4. O0beM MM CUMILIMHBI (MOYJIs1) M BH/IbI Y4eOHOM padoThl (pa3aensercs no popmMmam
00y4eHus)
OOmiast TpyI0eMKOCTh JUCIMIUIMHBI cocTaBiisieT 4 3adeTHble enuHuibl (144 vaca). ®opma
IIPOMEXKYTOUYHOM aTTECTallui — 3a4€T C OLICHKOM.
QOunas gopma 00yueHusn

Buj yueOHoi1 padoThI Bcero Cemectpsl

4acoB 5)

AyIMTOpHBIE 3aHATHS (KOHTAKTHas padoTa) 52 52

B Tom unce: - - - -

Jlexumn (J1) 16 16

[Tpaktiueckue 3anstus (I13) 36 36

Cemunapsl (C)

Jlaboparopusie pabotsl (JIP)

CamocrosiTesibHas padora (Bcero)* 92 92

By npomeXyTOUYHOM aTTEeCTalllN 3ayuem ¢ OYeHKOoU

OO0m1as TpyI0€MKOCTb: YacChl 144 144

3a4ETHEBIE €TUHHUIIEI 4 4
O4Ho-3204Hasi popMa 00yUeHUs
Buj yueOHoit padoThI Bcero Cemectpsl

4yacoB 5)

AyIuTOpHBIE 3aHATHS (KOHTAKTHAsI padoTa) 32 32

B ToM uucne: - - - -

Jlexmmm (J1) 12 12

[Tpaktuueckue 3arstus (I13) 20 20

Cemunapsl (C)

JlabopaTtopusie padoTs (JIP)

CamocTosiTeJibHAs paboTa (Bcero)* 112 112




Buna yueOHoii padoThl Bcero CemecTpnl
JacoB 5
Bug npomMexxyTouHOM aTTecTaluu 3auem ¢ OYyeHKouU
OO01mas TpyA0eMKOCTb: 9achl 144 144
3a4ETHBIE €IUHUIIE] 3 3

* JJIA o6yqa}0nmxc;1 O MHAWBUAYAaJIbHOMY y‘I€6HOMy IJIaHy KOJIMYECTBO 4aCOB KOHTAKTHOM U CaMOCTOSTEIbLHOM

pa6OTI)I YCTaHaBJIMBACTCA UHAUBUAYaJIbHBIM y‘Ie6HLIM HJ'IaHOMl.

JlucuuiuHa peanu3yercs HOCPEICTBOM MPOBEACHHS YUeOHBIX 3aHATUH (BKIIIOYask IPOBEJCHHE
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U IMTPOMEXKYTOYHOM aTTecTanuu o0ydarommxcs). B cooTBeTcTBUI
c pabouell MporpaMMoOil W TEeMaTHYECKUM IUIAHOM H3y4YeHHE IUCHMIUIMHBI MPOXOAUT B (opme
KOHTaKTHOUW pabOThl 00YYArOMIMXCs ¢ PEMOAaBaTeNIeM U CAMOCTOSTEILHOU PabOThl 00YJIArOIIUXCS.
[Ipu peanuzanuu AUCUMILTUHBI IPEAYCMOTPEHA ayJUTOpPHAs KOHTaKTHas padoTa U BHeayIUTOpHAas
KOHTakTHass paboTa TOCPEICTBOM DJIIEKTPOHHOH WH(GOPMAIMOHHO-00pPa30BaTEILHON  CpPEIbI.
VY4eOHBINH MpOIECC B ayIUTOPUHU OCYIIECTBISETCA B (popMe JEKIMA M MPAKTHYECKUX 3aHATUN. B
JIEKIUSIX PACKPBIBAIOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOIST B pabouyto mporpammy. Ha npakTudeckux
3aHATUSX OoJiee MOAPOOHO W3ydaeTcs MPOrpaMMHBIN MaTepuan B IUIOCKOCTH OTPabOTKU
MPAaKTUYECKUX YMEHUM U HABBIKOB M YCBOCHUS TeM. BHeayauTOpHas KOHTaKTHast paboTa BKIIIOYAET B
cebs TMpOBEACHHE TEKYIIero KOHTPOJIA YCHEBAEMOCTH B D3JIEKTPOHHOH HH(POPMAIMOHHO-
o0pa3oBaTenpHOM cpere.

5. Coepskanue IUCHUILTHHBI (MOTYJIA)
Pa3pennbl iMcHMIVIMHBI M TPYA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHI
(B akaJleMHYeCKHX 4acax)
Ounasn ¢hopma odyuenusn

Buapl yueOHol padoThl, aKageMHUYeCKUX YACOB
= KonTakTHas padora odyyarommxest ¢
S npenoaaBatejieM
r
3 = © e g
=
Pasnesn, Tema & E = = S % g
2 | £% 2 Sz | B3| 2E
0 Q e E < = = ;
S 2 = = = = E =
2 = g z £ 5
® é 3 =
o =
Tewma 1. Pazsutne npencraBneHuii o
4eJI0BEYECKOM (paKkTope B
YIIPaBICHYECKUX HAyKaX. 18 12 6 2 4
Kopnoparuszast KyinsTypa
OpraHu3aIuu.
Tema 2. CTpyKTypa U OCHOBHBIE
GyHKIMM cITy>0 ynpaBlieHus
YeJIOBEYECKUMH PeCypcamMu U UX
peeyp 18 10 8 2 6
sBosmonnd. PopMupoBaHue
CTpaTeruil U NOJUTUKU B OOJIACTH
YEJI0BEYECKUX PECYPCOB
Tema 3. PeIHOK TpyJia: MOHSTHE, 18 10 8 2 6

JUIst 00y4aroUIuXcs 110 WHAMBUIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa3oBaTeIbHOM IPOrpaMMbl Ha OCHOBE WHANBUIYAIN3AIIUH €€ COACPIKaHUs C yYETOM 0COOEHHOCTEH
1 00pa3oBaTeIbHBIX IOTPEOHOCTEH KOHKPETHOro oOywaromierocsi (B TOM 4YHCJIE IIPH YCKOPEHHOM OOYYEHHUH, IS
00y4alomuXxcsl C OrpaHMYEHHBIME BO3MOXKHOCTSMH 3JI0POBbSI M MHBAIWAOB, UIS JIMI, 3a4MCIEHHBIX IS MPOJIODKEHUS
00y4YeHHs B COOTBETCTBHM C 4YacThio 5 crathu 5 depepanpHoro 3akoHa ot 05.05.2014 Ne84-d3 «OO0 0COOSHHOCTSIX
[IPaBOBOIO PETYyJIMPOBaHMs OTHOLIEHWH B cdepe oOpazoBaHUsl B CBSI3M C NpHHsATHEM B Poccuiickyro ®eneparmio
Pecniy6mmmku Kpbim 1 o6pa3oBannem B coctaBe Poccuiickoii deneparn HOBbIX cy0bekToB — Peciybinku Kpsim u ropona
(denepanpHOTO 3HadeHUS CeBacTOMONSA U 0 BHECEHUH N3MeHeHn B DenepanbHbli 3akoH «O0 obpazoBanuu B Poccuiickoit
Depepaunmny).
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(GYHKIIMM 1 MEXaHHU3M JICHCTBUS.
DopMUPOBAHHE YEITOBEUECKUX

pecypcoB

Tema 4. Ananraius nepcoxasna

18

12

Tema 5. cnionp3oBanue u
pa3BUTHE YEIIOBEYECKUX PECYPCOB

18

12

Tema 6. ManoBanuu u
obecrieueHue MoAAePKKH
nepcoHasna

18

12

Tema 7. YnipaBiieHHE TOBEICHUEM
nepcoHasna

18

12

Tewma 8. Ouenka 3¢(HEeKTUBHOCTH
yIPaBICHUS YEIT0BEUECKUMU
pecypcamu

18

12

Kounrtpoab, npoMe:xxyTouHas
aTTecTanms

OO6muii 00beM, 4aCOB

144

92

52 16 - 36

@opMa NPOMeKYTOUHOM aATTeCTANUM

3a4eT ¢ OLIeHKOH

Ouno-3aounan ghopma odyuenusn

Buabl yueOHol padoThl, akageMHYeCKHX YaCOB

KonTakTHas padora odyyarmmxesi ¢
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Tema 1. PazButue npencrasieHuit o
YeJI0BeYeCKOM (haKTope B
YIPaBIECHYECKUX HayKax. 18 14 4 2 2
Kopnoparushnas kynbTypa
OpraHu3aluy.
Tema 2. CTpyKTypa U OCHOBHBIE
byHKIMU ciy*O0 yrpaBieHUs
YeJIOBEUYECKUMH PECYpCaMU H UX
petyp 18 12 6 2 4
sBoroIHs. PopMHpOBaHUE
CTpaTeTHil ¥ OJMTUKH B OOJIACTH
4eJI0BEYECKHX PECYPCOB
Tewma 3. PeiHOK Tpyna: monsitue,
KIIMW 1 MEXaHU3M JIeWCTBUS.
Gy X 18 12 6 2 4
DopMUPOBAHHE YEITOBEUECKUX
pecypcoB
Tema 4. Anmantamus nepcoHaa 18 15 3 1 2
Tewma 5. Ucnions3oBanue u
18 14 4 2 2
pa3BUTHE YEJIOBEYECKHX PECYPCOB
Tema 6. InnoBanmu n
obecrnieueHne moIIePKKH 18 15 3 1 2
HepcoHaia
Tema 7. YpasineHue noBecHuEM
P A 18 15 3 1 2
HepcoHana




Tema 8. Ouenka 3¢ppexTuBHOCTH

YIIPaBJICHUS YEIOBEUCCKUMHU
pecypcamu

18 15 3 1 2

KonTposas, npomexxyTounas
aTTecTanms

OO0muii 00beM, 4aCOB

144 112 32 12 - 20

®DopMa NPOMeKYTOYHOH aATTEeCTALUH

3a4eT ¢ OLIeHKOH

Conep:kaHue THCHHIUIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jenam (Temam)

HaumenoBanue pasnenos
(TeM) TUCIUTITAHBI

Coneprxanue pasnena (Tem)

Tema 1. Pa3zButue
MpEJCTaBICHUN O
YeJI0BEYECKOM (haKTope B
yIpaBJIEHYECKUX HAYKaX.
KopnoparuBhnas kynbTypa
OpraHu3aluu.

YenoBeueckne pecypchl Kak 00beKT yrnpasieHus. dunocodus
YIIPaBJICHUS YEIOBEYECKUMH PECYPCaMU. DBOIIOIH
IPEACTaBICHUIN O POJIM YEJIOBEUECKOTo (paKTopa B yIPaBICHUH.
Pa3BuTHe KOHIENIINI KagpoBOro MeHeKMeHTa. KopnoparusHas
KYJIbTypa: CYIIHOCTh, OCHOBHBIE TOHATHS, CITOCOOBI
knaccudukanun. @opMupoBaHHe KOPIOPATHBHON KYJIbTYPHI B
opraHu3anyy. 3Ha4eHHe KOPIOPATUBHOM KYJIBTYPBI BO
B3aMMOOTHOUICHUSIX CO CTEHKXOJIICPaMH.

Tema 2. CtpykTypa u
OCHOBHBIE (DYHKIIMH CITYkO
yIIPaBJICHUS YEIOBEUYECKUMHU
pecypcamMu U UX HBOJFOLIMSL.
DopMUpPOBaHKUE CTPATETUHN U
HOJUTUKU B 00JIACTH
YeJI0BEYECKHX PECYPCOB

XapakTeprucTUKa OpraHU3alMOHHBIX CTPYKTYp YIIPaBICHHUS.
Tumnsl cTpyKTyp cayx0 ynpaBieHUs YeI0BEUECKUMHU pecypcaMu B
COBPEMEHHBIX yCI0BUAX. DYHKIINHU CITYKO yrpaBiIeHUs
yejoBeueckuMHU pecypcamu. Kagposoe, nHpopMaimoHHoe,
TEXHUYECKOE U IIPABOBOE 00ECTIEYCHNE CUCTEMBI YITPABICHHS
4eJI0BEYECKUMU pecypcamu. CTpaTerniyeckoe yrpaBieHHe
4yesoBe4eCKUMH pecypcamMu. OCHOBHBIE HAIlPaBJICHUS U TUIIbI
KaJpOBOW MOJUTUKU. DTarnbl GOpMUPOBAHUS KaPOBOM
MTOJINTUKH.

Tewma 3. PoiHOK Tpyna:
NOHSTHE, QYHKIUH U
MEXaHU3M JIEUCTBUS.
dopMHUpOBaHHE
YEJIOBEYECKUX PECYPCOB

Crnpoc n npeioxeHne Ha pbiHKe Tpyaa. [locpenHuky Ha peIHKE
Tpyaa. [InanupoBanue noTpeGHOCTH B YEIOBEUECKHUX pecypcax.
HaGop u ot6op nepconana. Jtansl 0TOOpa nepcoHaa.
CoBpemeHHbIE BUIBI U (POPMBI 3aHATOCTH.

Tema 4. Anmanramus
nepcoHana

Hanpasnenus n BuapI agantanuu. Y npaBlIeHHE TPYIOBOM
ananTanueit. Ouenka s3gpdexruBHocTr anantauuu. [Ipeogonenue
CONPOTHUBIICHUS OPTaHNU3AIMOHHBIM U3MEHEHUSM.

Tema 5. Mcnons3oBanue u
pPa3BUTHE YEIIOBEUECKUX

pecypcoB

OcHOBHBIE TOAX0/1bI K (YOPMUPOBAHHIO CUCTEMbI MOTUBALIUU
TPYIOBOTO NOBeACHUSA. POPMBI 1 CUCTEMBI OIUIATHI TPYAA
nepcoHana. Onenka nepconana. HanpasineHus pa3BUTHS
YeJIoBeUeCcKnX pecypcoB. O0yuenue nepcoHana. Meroas
o0yuyeHus. YnpaBieHue 1eoBoi kapbepoit. DopmupoBanue
KaJIpOBOTO pe3epBa.

Tema 6. MuHoBanuu u
obecrieueHne MoAIePKKH
nepcoHasna

VYnpaBjieHue HHHOBAIMSIMHU B KaJIPOBBIX cucTeMax. O0ecnieueHue
0€30MaCHOCTH YeJIOBEYECKHX pecypcoB. ColnanbHas 3aInTa
MepPCOHAIA.

Tema 7. YupaBienue
MOBEJICHUEM NIEPCOHANIA

Crpecc-MEeHEKMEHT B OpraHU3alluH. Y IpaBJIcHNE
KOH(IJIMKTaMH.

Tema 8. Ouenka
3 PeKTUBHOCTH yIIPaBICHUS
YeII0OBEYECKIUMH pecypcamMu

OcHOBHbBIE MIOKa3aTeN! F3PPEKTUBHOCTH JAESITEIBHOCTU CIIYKO
YIIPaBJICHUS YeJIOBEYECKUMH pecypcaMu. JKOHOMHYECKas 1
coupanbHas 3 PEeKTUBHOCTD yIpaBICHHS YeTOBEUECKUMHU
pecypcamu.




6. CamocTrosiTeibHasi padota cryaentos (CPC)

6.1 Buabl caMoCTOATEIbHOI Pad0ThHI 00y4AOIIMXCS 10 TUCHUIIJIMHE

Unpexe . KomnnuectBo wacos
Tema/Pasen HHIUKATOpa Buabl camocTosTensHon
hopmupyemoit paboTHI OOYJAFOIITHXCST 0DO 0390
KOMITETEHIIMH
Tema 1. Pa3zButue
Ele) Eggzzzgzgﬁn © [ToaroToBka K JICKHMOHHBIM U
(baxTope B VYK-3.1-1. IIPAKTUYECKUM 3aHATUSAM I10
YIPABIICHYCCKHX YK-3.U-2. BOIIPOCaM YCTHOI'O OIpoca 12 14
HayKax. OIIK-1.1-1 IToaroroBka gokiiana
KopriopaTupHas OIIK-1.1-2. | IToaroroBka K TECTUPOBAHHIO
Brinosninenue 3aganui
KyJbTypa
OpraHu3alu.
Tema 2. CtpykTypa u
OCHOBHBIE (PYHKIIMH
zgﬁfez:f I?;;ile [ToaroToBka K JICKIIMOHHBIM U
PECYDCAME H HX YK-3.1-1. [IPAKTUYECKUM 3aHATUSIM 110
B — YK-3.1-2. BOIIPOCaM YCTHOTO OIpoca 10 12
DopMHpoBaHHe OIIK-1.1-1 IMToaroroska moxiaaa
cTpateruii OIIK-1.1-2. | IloaroroBka K TECTUPOBAHUIO
Brinosnnenue 3aganui
MOJINTUKHU B 00J1aCTH
YeJI0BEUECKHUX
pecypcoB
;r;;?a? 'HEI}’II;ITO;G [ToaroToBka K JIEKIIMOHHBIM U
F— ’ VYK-3.1-1. IIPAKTUYECKUM 3aHATHSM I10
MEXAHM3M HEHCTBIS. YK-3.1-2. BOIIPOCAM YCTHOTO OIIpoca 10 12
DopmmpoBanie OIIK-1.1-1 IToaroroBka gokiana
HEIOBETCCKIX OIIK-1.1-2. | IloaroroBKa K TECTUPOBAHUIO
Brimosinenue 3aganui
pecypcoB
Tema 4. Ananranus [ToaroroBka K NTEKIIMOHHBIM U
nepcoHana YK-3.1-1. MPAKTUYECKUM 3aHATUSM T10
YK-3.1-2. BOIIPOCAM YCTHOTO OIpoca 12 15
OIIK-1.1-1 ITonroroska mokiama
OIIK-1.1-2. | IToaroroBka K TECTUPOBAHUIO
Brimonnenue 3aganui
Tewma 5. IToaroroBka K JIEKIITMOHHBIM 1
Hcnons3oBanue u YK-3.U-1. [PaKTUYECKUM 3aHATUIM 110
pa3BuUTHE YK-3.1-2. BOIIPOCAM YCTHOTO OIpoca 12 14
YeJIOBEYECKUX OIIK-1.1-1 IToaroroBka gokiana
pecypcoB OIIK-1.1-2. | IToaroroBka K TECTHPOBAHUIO
Brimonnenue 3aganui
Tema 6. UanoBanmu IToaroroBka K JIEKIITMOHHBIM K
u obecrieueHue YK-3.U-1. [IPAKTUYECKUM 3aHATUSAM I10
MOEPIKKH YK-3.U-2. BOIIPOCaM YCTHOI'O OIIpoca 12 15
nepcoHana OIIK-1.1-1 ITonroroska mokiama
OIIK-1.1U-2. | IoaroroBka K TECTUPOBAHHIO
Brimonnenue 3aganuit
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Tema 7. Yupasienue [ToaroroBka K JEKIIMOHHBIM U
IOBEICHUEM VK-3.1-1. MPAKTUYECKUM 3aHATUSIM 11O
repcoHana YK-3.1-2. BOIIPOCaM YCTHOIO OIpoca 12 15
OIIK-1.1-1 [Toaroroska moxiazga
OIIK-1.1-2. | IToaroroBka K TECTHPOBAHUIO
Brimonuenue 3aganuii
Tema 8. Ouenka [ToaroroBka K JIGKIIMOHHBIM U
s dexTuBHOCTH YK-3.1-1. MIPAKTUYECKUM 3aHATHSIM T10
YIIPABJICHUS YK-3.1-2. BOIIPOCaM YCTHOTO OIpoca
12 15
YeJIOBEUECKUMU OIIK-1.1-1 IToaroroBka noxiana
pecypcamu OIIK-1.1-2. | IToaroroBka K TECTUPOBAHUIO
Brimonuenue 3aganui

6.2.MeToanyeckne yKa3aHusl 10 OPraHU3alHUN CAMOCTOSITEIbHON PadoThl CTYIEHTOB

CamocrosarenbHass paboTa CTYAEHTOB — 3TO THPOLECC AaKTHUBHOIO, IEJIEHAIIPABICHHOIO
pUOOPETEHUS CTYICHTOM HOBBIX 3HaHUH, yMEHHI 0€3 HEMOCPEICTBEHHOTO YJaCTH IPEroJaBaTers,
XapaKTepU3YIOIUICS MPEIMETHOM HampaBIeHHOCTbIO, 3(PQGEKTUBHBIM KOHTPOJEM U OLIEHKOH
Pe3yJIbTaTOB JIEATEIBHOCTH 00y4aIOLIErocs..

Ienu camocTosATeNbHON PabOTHI:

— CUCTeMaTHU3alus U 3aKpelyIeHUE IOJYyYEHHBIX TEOPETHYECKUX 3HAHMM M IPaKTHUECKUX
YMEHHH CTYJIEHTOB;

— yriyOJieHUE U paclllipeHre TeOPETUUECKUX 3HAHUM;

— (opMHUpOBaHME YMEHUN HCIOJIb30BaTh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTALHUIO,
CHELMAJIbHYIO JINTEPATYPY;

— pa3BUTHE IMO3HABATENbHBIX CIOCOOHOCTEH, AKTMBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

— (opMHpPOBAHNE CAMOCTOSATEIILHOCTH MBILIUIEHUS, TBOPUYECKONW MHUIIMATUBBI, CIOCOOHOCTEH K
CaMOPAa3BUTHIO, CAMOCOBEPIIECHCTBOBAHUIO M CAMOPEAIN3aLlNH;

— Pa3BUTHE UCCIIEI0BATEILCKMX YMEHUN U aKaJIeMUUYECKUX HABBIKOB.

CamocrosTenbHast padoTa MOKET OCYHIECTBIIATHCS MHAMBUAYAIBHO WM TPYNIIAMU CTYIAEHTOB
B 3aBUCUMOCTH OT LI€JIH, 00beMa, YPOBHSI CI0KHOCTH, KOHKPETHON TEMaTHKH.

TexHosorus opraHuszalMi CaMOCTOSITENIbHON paboThl CTYAEHTOB BKJIOYAET HCIOJb30BAHUE
MH(GOPMAIMOHHBIX 1 MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

Ilepen  BhIMONHEHHEM  OOYYAOUIMMKCS ~ BHEAyJAUTOPHONM  CAMOCTOSATEIbHOW  pabOThI
IIpenojaBaTeslb MOXKET IPOBOJUTh HMHCTPYKTaX II0 BBINOJIHEHMIO 3ajaHus. B MHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb ¥ COAEPKAHUE 3a/1aHuUs;

— CPOKH BBITIOJTHEHHUS;

— OPUEHTHPOBOYHBII 00BEM paboOTHI;

— OCHOBHBIE TPeOOBaHUS K pe3yibTaTaM paOOThl U KPUTEPUU OLIEHKH;

— BO3MOJKHBIE€ TUITMYHBIE OIIMOKHU NP BHITOTHEHUH.

KoHTponb pe3ynbTaroB BHEAyIUTOPHOM CaMOCTOSATENbHOW pabOThl CTYIEHTOB MOXET
MIPOXO/UTH B MHUCbMEHHOM, YCTHON WJIM CMELIaHHOM (opme.

CTyneHThl JOJKHBI MOJXOJUTh K CaMOCTOSATENbHON paboTe Kak K HauBaKHEHIIEMY CPEACTBY
3aKpeIUIEHUs] M Pa3BUTHUS TEOPETUUECKUX 3HAHMUM, BBIpAOOTKE €IMHCTBA B3IVISIOB HA OTJENbHbIC
BOIIPOCHI Kypca, MpUOOpETeHHs] ONpEeesIEHHbIX HABBIKOB W HCIIOJIb30BaHUS MPOQecCHOHAIbHON
JIUTEPATYPHI.

[Tomemenuss uisi CaMOCTOSITETLHOM pabOThl O0YyYAarOIIMXCS OCHAIEHbl KOMIBbIOTEPHOM
TEXHUKOM C BO3MOMKHOCTBIO MOJKIIOUEeHUs K cetn «HTepHeT» M obecredeHueMm JI0CTyna B
IEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO CPEly OpPraHU3aLNY.

[Ipu camocTosTENEHON MPOPAOOTKE Kypca 00yUaronIrecs JOKHBI:

— IPOCMaTPUBATh OCHOBHBIE OIIPECIICHUS U (DAKTHI;

— MOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIMOHHOM 3aHATHM MaTepUall U JONOJIHUTH €r0 C
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Y4€TOM PEKOMEHOBAHHOM 110 JaHHOU TEME JINTEPaTyphl;

— HM3YYHUTb PEKOMEHJOBAaHHYIO JIUTEPATypy, COCTABIATH TE3HUCHI, AHHOTALMM W KOHCIIEKTHI
Han0oJIee BaXKHBIX MOMECHTOB;

— CAMOCTOATEJIBHO BBIIIOJIHATH 3aJaHMsI, AaHAJIOTMYHBIC ITPEIJIaracMbIM Ha 3aHIATHIX;

— MCIIOJIB30BATh Il CAMOIIPOBEPKU MaTepHajbl (POH/IA OIICHOYHBIX CPENICTB;

— BBINIOJIHATH JOMAIIHUE 3aJaHNS 110 YKa3aHUIO IPENO1aBaTeNs.

7. Y4yeOHo-MeTOoAHYecKOoe U HH(OPMAIIMOHHOE o0ecTiedeHne JUCIUNIHMHBI (MOTYJIs)
a) OCHOBHas JIuTeparypa
YpaBiieHue 4eI0BEYECKUMU pecypcaMu : y4eOHUK U MPakTUKyM Juist By30B / O. A. JlanmioBa
[u np.] ; mox obweit penakuueit O. A. Jlanmosoi. — Mocksa : U3narensctBo IOpaiit, 2022. — 406 c.
— (Bricmee o6pazoBanue). — ISBN 978-5-9916-8761-4. — Tekcr : anmekTponHbIi // OOpazoBarenbHast
iatdopma Opaiir [caiir]. — URL: https://urait.ru/bcode/489420

0) TONOJIHUTENIbHAS JTUTEPATYPA

YrpasieHue 4eaoBedecKiuMu pecypcamu B 2 4. Yacth | : y4eOHUK U MIPAKTHKYM JJIsi BY30B /
C. A. bapkos [u ap.] ; mon penakuueir C. A. bapkosa, B. 1. 3yokoBa. — Mocksa : M3naTenbcTBo
HOpaiiT, 2022. — 183 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-9916-7303-7. — TekcT : 37€KTpOHHBIN
// Obpa3zoBareibHas wiardopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/498855

YpasieHue 4eI0BeYeCKUMU pecypcamu B 2 4. YacTh 2 : y4eOHUK U MPAKTHKYM JUIs BY30B /
C. A. bapkoB [u ap.] ; orBerctBeHHble penakropsl C. A. bapkos, B. W. 3y0OkoB. — Mocksa :
NznarensctBo FOpaiit, 2022. — 245 c. — (Beicuiee o6pazoBanue). — ISBN 978-5-9916-7304-4. — Teker
: anekTpoHHbIi // O6pazoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/498887

Hukutnaa, A. C.  YmopaBieHHE UYEIOBEYECKHMH pecypcaMd B TOCYAApCTBEHHOM U
MYHUITUTIAIEHOM YyIIpaBlIeHUH : yaeOHoe mocooue st By3oB / A. C. Hukutuna, H. I'. YeBraesa. — 2-
e m31. — Mocksa : M3garensctBo FOpaiit, 2022. — 187 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-12784-3. — Tekct : anmekrponHbldi / OOpa3oBarenpHas miaTdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/496550

B) NIpOrpaMMHOE obecrieueHne

B mpouecce u3ydeHHs AMCUMILIMHBI MCMONb3YylOTCa oducHb maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocMoTpa u ureHus ¢aitioB PDF AdobeAcrobatReader, nporpamMma asst BocripousBeaeHust (idii-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepst Google Chrome, Opera, AHTHBHUpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHoro TtectupoBanust 3Hanuii MyTestXPro,
nporpaMma ajisi Co3aHus deKTpoHHoro yueOHrnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HTHOOPMALIMOHHO-CIIPABOYHBIE U TIOUCKOBBIE CHCTEMBI:

- Oo0pazoBarenpHas iargopma KOpaiit urait.ru

- MHudopmanmonnas cucrema «EnmHOe OKHO IocTynma K 00Opa3oBaTEelbHBIM pecypcam» —
http://window.edu.ru/

- @enepanbHblii 00pa3oBaTeNbHBIA MOpTan «IKoHOMHKA Coruonoruss MeHEeKMEHT» —
http://www.isras.ru/ — Uactutyt cotmonoruu Poccuiickoit akageMuu HayK

- http://ecsocman.edu.ru/ — ®enepanbHbli 00pa3oBaTENBHBIA MOpPTAT «DKOHOMHUKA.
Cornmonorus. MeHe [ KMEHT)

- bonbmas nonHoTeKcTOBas OMOIMOTEKA TpaBOBOi uTeparypsl — https://naukaprava.ru/

- http://www.hr-zone.net/ — caiiT, moCBsIIEHHBIH BOIPOCaM YIPABICHUS MEPCOHAIOM.

- http://www.iteam.ru — caiiT, MOCBSIIEHHBIN TEXHOJIOTUSAM KOPIIOPATUBHOTO yIIPABICHHSL.

- http://sup.kadrovik.ru

- http://www.eup.ru/ — 6ubnmoreka yrpaBieHYECKOI U IKOHOMHYECKOM JTUTEPATYPHhI
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8. MaTepunaibHO-TeXHHYeCKoe o0ecniedeHUue TUCHUTLIHHBI (MOIYJIs1)

WMHcTuTyT pacnonaraer NOMEIIEHUSMH, KOTOPbIE NPEACTABISIIOT cO00H yueOHbIE ayIUTOPHH
IUIsL TIPOBEJCHUS y4eOHBIX 3aHATUH, MPEIYCMOTPEHHBIX MporpaMMoi OakanaBpuara, OCHAILICHHBIC
000pyJJOBaHUEM U TEXHUYECKUMU CPEICTBAMH 00yUEHUs.

[Tomemienuss Jie €caMOCTOSATENbHONW pabOThl OOYYAIOIIMXCS OCHALIEHBI KOMIIBIOTEPHOMU
TEXHUKOH C BO3MOXXHOCTBIO MOJAKIIOYEHUs K ceTn «VHTepHeT» M obecrnedeHueM JaocTyna K
3JIEKTPOHHON MH(POpMaIMOHHO-00pa3oBaTesbHOM cpeae MucTuryTa.

HNHctutyr oOecnieyeH HEOOXOIMMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOIO U CBOOOJHO
pacrpoCcTpaHseMOro MPOrpaMMHOTO 00ECTIEYSHHS, B TOM YHCIIE OTEYECTBEHHOT'O IIPOU3BO/ICTBA.

[Tpu ucnonb3oBaHNM B 00pa30BaTEILHOM IIpOLECcCe MEYaTHBIX U3aHuil OnOInoTeuHbId GoHxa
YKOMILIEKTOBAH I€YaTHBIMU M3AaHUSIMU U3 pacdeTa He MeHee 0,25 sk3eMIusipa KaX10ro U3 n3/1aHui,
yKa3aHHbIX B pabouyux IporpamMmax IJUCHUIUIMH (MOJyJel), IporpaMmax IpakTHUK, Ha OJIHOIO
o0yyJaromerocsi M3 4Yucia JIUI, OJHOBPEMEHHO OCBAWBAIOUIMX COOTBETCTBYIOUIYIO AUCIUILUINHY
(MOAyJIB), MPOXOISIIUX COOTBETCTBYIOLIYIO IPAKTUKY.

OO6yuarommmcst obecrieueH A0CTyM (yAajIeHHbIN JOCTYI), B TOM YHCJE B CIy4yae IPUMEHEHUs
JIEKTPOHHOIO O0YYeHHUs, IMCTAHIMOHHBIX OOpa30BaTENbHBIX TEXHOJOIMH, K COBPEMEHHBIM
npodeccuoHaTbHBIM 0a3aM JTaHHBIX U WH(POPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ornpejensercss B pabouux MporpaMmax JIUCHMIUIMH (MOJyJei) M IMOAJEKUT OOHOBICHHIO (TIpU
HEOOXOUMOCTH ).

OOyuaronrecs U3 uyucina uMHBaAIMAOB M Jui ¢ OB3 oOecrneueHbl meyaTHBIMH U (WJIM)
AJIEKTPOHHBIMU 00pa30BaTEIbHBIME pecypcamMu B (hopMax, aJlaiTHPOBAHHBIX K OTPAaHUYCHHSIM HX
3J10pOBBbSL.

MartepuanbHO-TEXHUUYECKOE 00eCTIeYeHUE TUCIUIUINHBIL:

Kabuner MeHemKxMeHTa
(U1 IpOBEICHUS JIEKIMH M TPAKTUYECKUX 3aHSITUH, TPYIIIOBBIX U WHAWBUIYAIBHBIX KOHCYIbTAIINH,
TEKYILEro KOHTPOJIS, IPOMEXYTOYHON aTTeCTalllN)

68 yueOHBIX MecT, pabouyee MeCTO IpenojaBaTesis, MyJIbTUMEIUNHBIA MPOEKTOp, HOYTOYK,
9KpaH, ydeOHasl J0CKa, HarjsiHble ydeOHble MOocoOus MO AMCHUIUIMHE, IUIAKaThl, AUJAKTHUECKUE
cpeacTBa 00yueHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AKT npenoctasiieHus npas Ne Tr035773 ot 22 utons 2016 roaa,
AO «CodtJlaita Tpeita»

[Iporpamma KOMIbIOTEPHOTO TeCTUPOBaHUs 3HaHU My TestXPro — akT npenocraBiieHus mpaB
Ne IT168538 o1 01.10.2013

Google Chrome — Hurepuer-6paysep. CBodoanoe I10 // 6eccpouno

Opera — UnTepHet-6paysep. CBoboaHoe 10 // 6eccpouno

AdobeAcrobatReader DC — IMporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oaroe T10
// 6eccpouHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

UuTanbHbIN 3a1
(U1 IPOBEICHUS] CAMOCTOSTENILHON paObOThI CTY/IEHTOB)

30 yueOHBIX MeCT,

5 HOYTOYKOB C BBIXOZIOM B UHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AKT npegocrasienus mpas Ne Tr035773 ot 22 urons 2016 rona,
AO «CodrJlaiin Tpeita»

IIporpamma KOMIBIOTEPHOTO TeCTUpOBaHUs 3HaHUN My TestXPro — akt mpenocrasieHus npas
Ne IT168538 oT 01.10.2013

GoogleChrome — Uutepuer-opay3ep. Coboanoe I10 // 6eccpouno

Opera — UnTepnet-Opay3ep. CBobomuoe 10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aitnos B popmare PDF Cobonnoe 1O
// 6eccpouHO
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7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno

Kabuner nadopmatuku
(IUTSE TPOBEICHUST CAMOCTOSTEIILHON paOOThI CTYICHTOB)

16 yueOHBIX MecT, pabouee MeCTO MpernojaaBatrens, 14 TepCOHAIBHBIX KOMITBIOTEPOB C
BBIXOJIOM B HHTEPHET, MATHUTHO-MapKepHas JOCKa, MyJIbTUMETUIHHBIN TPOSKTOP, HOYTOYK, IPUHTED,
9KpaH, HarJIAJHbIE Y4eOHbIE TOCOOHS MO TUCIUIUIMHE, MJIAKAThl, TUIAKTUYECKUE CPEICTBA O0YUCHUS

WindowsProfessional 7 RussianUpgradeAcademic OPEN, ocHoBanue: MicrosoftOpenLicense
JInuen3zust Ne 49155852, aBropu3annoHHbIil Homep nunen3uanta 69123958Z2ZE1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocraBiieHust
npaB Ne Tr017554 ot 30.03.2015, AO «CodrJlaiin Tpeiin»

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AkT npenocraienus npaB Ne Tr017554 ot 30.03.2015, AO «CodtJlaitn Tpetin»

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ochoBanmne Akt npenoctasienus npas Ne Tr017554 or 30.03.2015, AO
«CodrJlaita Tpeiin»

[Iporpamma KOMIBIOTEPHOTO TeCTUPOBaHus 3HaHU My TestXPro — akT npenocraBiieHUs IpaB
Ne IT168538 ot 01.10.2013.

GoogleChrome — Uutepuer-opaysep. Coboanoe I10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oanoe T10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VYuebHbII mporecc MpU NpenojJaBaHUM Kypca OCHOBBIBA€TCS Ha  HCIOJIb30BaHUU
TPaJULIMOHHBIX, HWHHOBAallMOHHBIX U  HH(OPMALMOHHBIX  OOPAa30BATEIbHBIX  TEXHOJIOTHH.
TpaauuumonHele 00pa3oBaTeNbHbIE TEXHOJOTMHM NPEACTABICHbl JIEKIUSAMM W CEeMHUHAPCKUMHU
(mpakTHyecKuMu) 3aHATUSAMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTUU HUCIOJB3YIOTCS B
BUJIE IIUPOKOTO TPHUMEHEHHs AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM TPOBEJCHUS 3aHATHUH.
Nupopmanonnsle  oOpa3oBaTeiabHblE  TEXHOJIOTMHM  PEAIU3YIOTCSl  MYTEM  aKTUBHU3aLUU
CaMOCTOSITENIbHON pabOThI CTYACHTOB B MH(POPMAIIMOHHOI 00pa30BaTeNbHOM cpefe.

JIeKIMOHHBIN KypC MpPEAnoiaraeT CUCTEMaTU3MPOBAHHOE H3JI0)KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOro IJaHa.

Ha mnepBoil siekuuu jieKTOp 00s3aH MPEAYNpPENUTh CTYIEHTOB, IPUMEHUTEIBHO K KAKOMY
6a30BoMy yueOHHKY (ydeOHUKaM, yueOHbIM TOcOOUsAM) OyIeT MPOYUTaH KypC.

JlekMOHHBIN KypC HODKEH AaBaTh HaUOONIbIINM 00beM HHpOpMaIuu U obecreunBarh Oojee
ri1y0oKOe MOHMMaHUE y4eOHBIX BOIPOCOB MPH 3HAYUTEIBHO MEHbIIEH 3aTpaTe BpeMEHH, YeM 3TO
TpeOyeTcst 00JILIIMHCTBY CTYJIEHTOB Ha CAMOCTOSITENIbHOE U3yYeHUE MaTepHraa.

CemunHapckue (MpakTHUYECKUE 3aHATHS) MPEICTaBISAIOT cOOOM JeTaln3aluio JEKIIMOHHOTO
TEOPETUYECKOr0 MaTepuala, MPOBOJATCS B LEJIAX 3aKPEIJICHHUS Kypca U OXBaThIBalOT BCE OCHOBHbIE
pasaensl.

OcHoBHOH (popMOlt TPOBEECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIIETCS 00CYKIEeHUE
Hanbosiee MPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM Te€MaM, a TAaKXKe pelleHHe 3ajad U
pa3zbop MpUMEpOB U CUTyallUld B ayAUTOPHBIX YCJIOBUSAX. B 00s3aHHOCTH mpemnojaBaTensi BXOJSAT:
OKa3aHUE METOAMYECKON TMOMOIIM M KOHCYJIBTHPOBAHME CTYJIEHTOB II0 COOTBETCTBYIOIIUM TEMaM
Kypca.

AKTHBHOCTb Ha NPAKTUYECKUX 3aHATUAX OLIEHUBAETCS 10 CIEAYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpe/IaraeMble MpernogaBaTesIeM;

— y4acTHE€ B JUCKYCCHSIX;

— BBINIOJITHEHHUE IIPOEKTHBIX U MHBIX 3a/1aHUil;

— aCCHUCTHPOBAHME IIPENOAABATEIIO B IPOBEIECHUY 3aHATUH.

Jloxiagpl M ONIOHMPOBAHME JAOKJIAI0B IPOBEPSIOT CTENEHb BIAJEHUS TEOPETUUYECKUM
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MaTEpUAJIOM, a TAK)KE KOPPEKTHOCTh U CTPOTOCTh PACCYKIECHUH.

OneHuBaHue NPAKTUUECKUX 3aJaHUN BXOAUT B HAKOIUIEHHYIO OLIEHKY.

B cmemannom o0y4yennu ¢ npumenenneM JJOT cTyneHTh MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATUSAX CEMMHAPCKOI0 TUIA B popMarTe BeOMHAPOB U/UIIM BUJCOKOH(PEPEHIIUH.

B cmemannom o0ydenun ¢ mpumeHenneMm J{OT cTyneHTBHI MOTYT OCBaMBAaTh JICKIIMOHHBIH
MaTepual B ACHHXPOHHOM pEXHME, TOTOBUTh BONPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(IpakTUYECKUM) 3aHATHUSIM.

JU1s aCHHXPOHHBIX 3aHATUH IPUMEHSETCS CIIEeAYIOIIas METOANKA:

— IIOBTOPEHME U 3aKpEIUICHNUE IPEbIayILel TeMbI (pa3niena);

— wu3ydeHue 0a30BOH U JONOJHHUTEIbHONH pPEKOMEHJyeMOW JIUTEepaTyphbl,
(mpocaymmBaHue) MeIMaMaTepuaioB K HOBOM Teme (pa3ieny);

— T€3MCHOE KOHCIIEKTHPOBAHHUE KIIIOUEBBIX MOJOXKEHUH, TEPMUHOJIOTUH, aJITOPUTMOB;

— CaMOCTOSITeNIbHAsI IPOBEPKA OCBOCHHUSI MaTepHalia 4epe3 MHTEPAKTUBHBIN (POHI OIIEHOUHBIX
CpencTB (TeCTh);

— BBINOJIHEHUE PEKOMEHTyEMBbIX 3a/1aHU;

— (uKcanys BO3HUKAIOIIUX BOIPOCOB U 3aTPYAHEHUH.

MIPOCMOTP

10. Ouenounsbie cpeactra (OC)
10.1 Onucanue UcNoab3yeMbIX 00pa30BaTeIbHbIX TEXHOJIOTHI H OlleHKH YPOBHeIi
pe3yJibTaTOB 00y4eHHs
WNunukatop \ OO6pa3oBaTeIbHBIN pe3yabTaT \ Cnocob6 n3MepeHus
VYK-3. CnocoOeH oCyIIecTBIATh COLUAIbHOE B3aUMOACHCTBUE U PEATU30BBIBATH CBOIO POJb B

KOMaH/C

VYK-3.1-1. CriocoOen

VK-3.1-1.3-1. 3uaeT OCHOBHBIE

VYerHbli onpoc

OCYIIECTBIISITh COLIUATIbHBIC MIPUHIIMITBI ¥ METOBI YIIPaBIICHUS Joxuman c
B3aMMOJICHCTBHS HA OCHOBE YeJI0BEYECKUMHU pecypcamMu JIis Ipe3eHTaluen
3HaHUH METOJIOB OpraHu3aIMK IPYNIOBON pabOThI TectupoBanue
MEXJIUYHOCTHBIX U rpynmnoBbiX | YK-3.1-1.3-2. 3HaeT MeTO/IbI OLIEHKU | Y CTHBIN OIIPOC
KOMMYHHKaIUH 3¢ deKTUBHOCTH KOMaHAHOM paboTel | Jloknan ¢
Mpe3eHTaunen
TectupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHBIE VYcrHbli onpoc
MOJIeJI KOMaHJ000pa30BaHus 1 Hoxinan ¢
TEXHOJIOTHH 3()PEKTUBHON IIpe3eHTalnen
KOMMYHHKAIIMHM B KOMaHJIe TectupoBanue

VK-3.1-1.Y-1. Ymeer
IIPOEKTUPOBATH MEKIMYHOCTHBIE U
TPYIITOBbIE KOMMYHUKAIIMHU

Brimonnenue 3aganui

VYK-3.11-1.Y-2. YMmeeT onpenensath
CBOIO POJIb B KOMaH/IE, CTAaBUThH LIEJN
1 GOPMYNHUPOBATH 3a/1a4H, CBSI3aHHBIE
C ee peanuzanuen

BrmosHeHMe 3amanni

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICICTBUE C yUETOM
COLIMAJIBHBIX OCOOCHHOCTEHN YJICHOB
KOMaH/IbI

BrmosHeHne 3amanni

VK-3.U-2. [IpumeHsieT MeTo bl

VYK-3.11-2.3-1. 3HaeT TeopeTnueckue

YcTHBIN onpoc

KOMAaHIHOT'O BSaHMOﬂeﬁCTBI/IH OCHOBBI U ITPAKTHYCCKHUEC aACIICKThI HOKJ’I&)I C
OpraHU3aIi KOMaHTHOU paboThI Mpe3eHTanuen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHBIE YcTHbIi onpoc
METObI aHAIIN3a TPYIIIIOBOIO Hoxnan ¢
B3aUMOJCUCTBU Mpe3eHTaluen
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TectupoBanue

VK-3.1-2.3-3. 3HaeT MeTOILI
aHaliM3a KOMaHJAHBIX pOJIei

VYcTHbI onpoc
Joknan ¢

Npe3eHTauuen
TectupoBanue

YK-3.1-2.V-1. Ymeer
MIPOEKTUPOBATh U OPraHU30BbIBATH
KOMaHHYI0 paboTy

Brimmonuenue 3aganui

VK-3.1-2.Y-2. YMeeT onpenensitb u
KOPPEKTUPOBATH KOMAaHIHBIE POJIH

Brimmonuenue 3aganui

VK-3.1-2.Y-3. YMeer onpenenarsb
MOTPEOHOCTH YYACTHUKOB KOMaH/IbI B
OBJIaJICHUH HOBBHIMH 3HAHMSIMU U
YMEHUSIMU

Brinmonnenue 3aganuii

OIIK-1. CnocobeH pemath npod

CCCHOHAJIBHBIC 3aJa4l Ha OCHOBC 3HAHUA (Ha MMPOMECIKYTOYHOM

YPOBHE) SKOHOMHUYECKON, OPraHU3AIIMOHHON U YIIPABIEHYECKON TCOPUH.

OIIK-1.11-1. Ucnonb3yer
TE€PMHHbBI, OCHOBHbBIE TIOHATHUS,
MOJXO/Ibl, MOJIEIH
3KOHOMHYCCKOMH,
OpraHMU3alMIOHHON U
YIIPAaBJIEHYECKON TEOPUH B
KOHTEKCTE pELICHMs 3a1a4
YIIPABJICHYECKOU EATEIBHOCTH.

OIIK-1.1-1.3-1. 3HaeT OCHOBEI
9KOHOMUYECKUX, OPTraHU3alUOHHBIX U

YcTHbIN onpoc

o Jloxkman ¢
yIpaBJICHUYECKUX TEOPHil B 00beMe, .
o Mpe3eHTaunen

HEOOXOAUMOM ISl YCTISTITHOM

N TectupoBanue
YIPABJIEHUYECKOU 1€ATEIbHOCTH.
OIIK-1.1-1.Y-1. Ymeer
HCITIOJIL30BaTh 3HAHM
SKOHOMHUYECKOM, OpraHu3aluoHHon u | TectupoBaHue,

YIIPaBJICHYECKOH TeOpuii B
npodeccnoHaNIbHON ynpaBieHYeCKON
JesITeIbHOCTH.

Brinonnenue 3aganuii

OIIK-1.M1-2. [lemoHCcTpHpYET
KOPPEKTHYIO IIOCTaHOBKY
poeCCHOHANIBHBIX 3a]1a4,
UCIIOJIb3YS KaTErOpUAIbHBIN
arnmapar 3KOHOMUYECKOM,
OpraHMU3alMOHHON U
YIIPAaBJIEHYECKON TEOPUHU.

OIIK-1.U-2.3-1. 3uaer

VYerHbli onpoc

KaTeropuaibHbIi anmapaT Joknan ¢
SKOHOMUYECKOM, OPraHU3allMOHHOM U | Ipe3eHTauen
yTIpaBJIEHYECKOM HayK. TectupoBanue
OIIK-1.1-2.Y-1. Ymeer

(dopmynHpoBath 1 (popMann3oBaTh
npodeccrHoHaIbHbIE 3a1a4H, TectupoBanue,

HCIIONb3Ys KaTerOpUAIbHBIN anmnapar
SKOHOMHYECKOM, OPraHU3allMOHHON U
YIIPABJICHYECKOW HAYK

Brimonnenue 3aganui

10.2 Kputepuu ¥ Kbl HHTETPUPOBAHHON OLCHKH YPOBHA C)OPMHUPOBAHHOCTH

KOMIIeTEeH I
Kpurepun IIkana ypoBHs cpOPMUPOBAHHOCTH KOMIIETEHIIMH
Ouenka | Hey/1OBJIETBOPHUTE |  YJOBJICTBOPUTEIHHO XOpOIIO OTIIUYHO
JIBHO
[lonHoTa 3HaHUN | YpoBeHb 3HaHUH | MHHHUMAaNbHO YpoBeHb 3HaHMI B YpoBeHb 3HaHMII B

HIWKE

JIOTTyCTHMBII YpOBEHb

00BEME,

00BEME,

MUHHMATBHBIX 3HaHUHU. J{OTyIIeHbI HE | COOTBETCTBYIOIIEM COOTBETCTBYIOLIEM
TpeOOBaHUIA. rpyObie OIIMOKH. nporpamme porpamme
Nwmeror mecto MOJTOTOBKHU. MOATOTOBKH
rpyOblie ommoKn HonyieHst
HEKOTOPBIE
MOTPEIIHOCTH.
Hanvuune ymennit | [Ipu pemenun IIponemonctpuposans! | [IpogemoncTpupoBan | IlpomemMoncTpupoB

CTaHIapPTHBIX
3aJga4 HEC

OCHOBHBIC YMCHUH.
Peniens! TunoBeie

bI BCC OCHOBHBIC
YMCHHUA. Pemiensr Bce

aHBI BCE OCHOBHBIE
yMeHus. PeneHsl
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MIPOJEMOHCTPHPO
BaHbI OCHOBHBIE
ymenus. Umeror
MecTO TpyObIe

3a/1au ¢ HETpyObIMU
OIIMOKaMH.
Brimosnens! Bce
3aJlaHus, HO HE B

OCHOBHBIE 3aJ]a4H C
HEKOTOPBIMU
MOTPEITHOCTSMH.
Brimonaens! Bce

BCE OCHOBHEIE H
TIOITOTHUTEILHEIE
3a7a4u 0e3 OImMO0K
U MOTPEITHOCTEM.

OIITOKH. IIOJTHOM OOBeME. 3aJ]aHus B IIOJTHOM BrimonHens! Bce
00BEME, HO 3aJIaHUs B IOJTHOM
HEKOTOpBIE C o0Beme 6e3
HEJ0YEeTaMHU. HEJI0YETOB.
Hanuuue HaBbikoB | [Ipu perienun HNwmeetcsa [IponemonctpupoBan | [IpogemMoHCcTpUpOB

(BIazeHue OMBITOM) | CTAaHIAPTHBIX MUHHUMAaJbHBIA HA0Op | bI 6a30BbIC HABBIKU aHbBI BCE OCHOBHBIC
3a1aq He HaBBIKOB JUIS PEIICHUS | TIPH PEIICHUN ymenwus. Perrenst
MPOJEMOHCTPHPO | CTAHAAPTHBIX 33/1a4 C | CTAHJAPTHBIX 33724 C | BCE OCHOBHBIC U
BaHBI 0a30BbIE HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOJTHUTEIIbHBIC
HaBBIKH. VIMEIOT | HejodeTaMu. HEIOoYeTaMHu. 3agauu 0e3 OmMOoK
MecTO TpyObIe Y TIOTPETTHOCTEH.
ommnoOKH [IponemoHcTprpOB
aH TBOPYECKHI
MOAXOM K PEIICHUIO
HECTaHJIapPTHBIX
3ajad.
Xapaktepuctuka | Komnerenuus B CthopMrpoBaHHOCTH ChopMupoBaHHOCTB CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TIOJIHOM Mepe HE | KOMIICTCHIINU KOMITICTEHIINH B IIEJIOM | b KOMIIETCHIIUH
KOMITETCHIINU chopMHpoBaHa. COOTBETCTBYET COOTBETCTBYET MOJTHOCTBIO
Nmerormmxcst MUHUMaJTbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HAaHUH, YMEHHH, | TpeOOBaHHUSM. Nmeromuxcs 3HaHW#, | TpeOOBaHUM.
HaBBIKOB Nmeronuxcs 3HaHUM, YMEHUH, HABBIKOB U Nmeronmxcst
HEIOCTaTOYHO YMEHH, HABBIKOB B MOTHUBALMHU B 1IEJIOM 3HAHUW, YMEHHUH,
JUISL peLICHUST LEJIOM JJOCTaTOYHO ISl | IOCTATOYHO IS HaBBIKOB H
MPaKTHYECKUX penieHus peneHust MOTHBAIMH B
(mpodeccroHanb | MPAKTHYECKUX CTaHJapTHBIX MOJTHOM Mepe
HBIX) 33/1a4. (mpodeccroHanbHBIX) | MPOdecCHOHATBHBIX JIOCTaTOYHO ISl
TpeOyercs 3aja4, HO TpedyeTcs 3aj1ad. PELIeHUS CIIOMKHBIX
MIOBTOPHOE JOTIOJTHUTEIIbHAS npodeccroHaIBHbBI
oOyueHwusl. MpaKTHUKA 110 X 3a71ad.
OOJIBIIMHCTBY
npodeccrnoHaIBHBIX
3ajau.
YpoBeHb Huskuit MuHHMaIIBHO Cpennnit Bricokuii
c(OPMUPOBAHHOCTH JOTYCTUMBIH
KOMITCTCHITHH (TIOpOTOBEIiT)
10.3. OueHouHbIe cpeacTBA [1JIsl MPOMEKYTOYHON aTTECTALUH
Kon u naumeHnoBanue Drarbl
Kon u conepxanue
KOMITETEHIIHH WHIUKATOPA JOCTHKEHUS Pesynbrater oOydenus (bopMHpOBaHI/zﬂ
KOMIIETEHIIU U KOMIIETEHIUH
VYK-3. Cnocoben VYK-3.11-1. Cnocoben VYK-3.11-1.3-1. 3naer
OCYIIECTBJIATh OCYLIECTBJIATh OCHOBHBI€ IIPUHIIUIIBI U
COLIMAIBHOE COLMAJIbHBIE METOABI YIIPABIICHUS Ortan
B3aMMOJICVICTBUE U B3aMMOJICHCTBUS Ha YEJI0BEYECKUMU dbopMupoBaHUS
peanu30BbIBATH CBOXO OCHOBE 3HaHHWW METOJ0B | PECypCaMH JUIs 3HaHUHI
pOJIb B KOMaHE MEKIIMYHOCTHBIX U OpraHu3aluy IPYIIOBOMI
TPYIIIOBBIX paboThI
KOMMYHUKaLUN VYK-3.1-1.3-2. 3naer 35
METOBI OLIEHKU rail
dhopmMupoBaHHS
s dexTuBHOCTH N
. 3HAHUU
KOMaHJTHOW paboThI
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VK-3.1-1.3-3. 3naer

OCHOBHBIE MOJENTU Ortan
KOMaH1000pa30BaHus U ¢dbopmupoBaHus
TEXHOJIOTHH 3P HEKTUBHOM 3HAHUI
KOMMYHHKAITUN B KOMaHJIE
YK-3.1-1.Y-1. Ymeer
IIPOEKTUPOBATh Oran
MEXJINYHOCTHBIE U dbopMupoBaHUs
IPYIIIOBBIE yMEHUU
KOMMYHHUKAIHH
VYK-3.1-1.Y-2. Ymeer
OTIPEEIATh CBOIO POJIb B
bea P Ortan
KOMaH/Ie, CTaBUTh IIeJIH U
dbopmupoBaHus
dbopMynupoBaTh 3a/1a4H, .
YMEHHH
CBSI3aHHBIE C €€
peanuzanuei
VYK-3.1-1.Y-3. Ymeer
BBICTPAanBATh
paipa Oran
B3aUMO/ICHCTBUE C YUYETOM
dbopmupoBaHus
COLIMANIbHBIX .
. YMEHHH
0COOEHHOCTEN UJIEHOB
KOMaH/Ibl
VYK-3.1-2. [Ipumenser VYK-3.1-2.3-1. 3naer
METO]TbI KOMaHTHOT'O TEOPETUIECCKHE OCHOBBI U Oran
B3aMMO/ICICTBUS MIPAKTUYECKHUE aCTIEKThI (dbopMupoBaHUS
OpraHu3aIy KOMaHIHON 3HAHUU
paloThI
VYK-3.11-2.3-2. 3naer
Otan
OCHOBHBIE METO]IbI
(dbopMUpoBaHUS
aHaJIM3a TPYIIIOBOTO .
. 3HaHU’
B3aMMOJICHCTBUS
VYK-3.11-2.3-3. 3naer Oran
METO/IbI aHATH3a dbopMupoBaHUS
KOMaHJHBIX poJen 3HaHUHU
VYK-3.1U-2.V-1. Ymeer
Oran
MIPOSKTUPOBATH U
dbopmupoBaHus
OpraHU30BBIBATH .
YMCHHH
KOMaHJIHYIO paboTy
VK-3.11-2.V-2. Ymeer
Oran
OTIPENIETISATh U
(dbopMupoBaHUS
KOPPEKTUPOBATh .
yYMEHUU
KOMaH/IHBIC POJIH
VK-3.11-2.V-3. Ymeer
OTPENIETISATh MOTPEOHOCTH Ortan
Y4aCTHUKOB KOMaH/IbI B dbopMupoBaHUS
OBJIQJICHUU HOBBIMHU YMCHHH
3HAHUSMHU U YMEHUSIMU
OIIK-1. Cnocoben OIIK-1.1-1. Ucnonezyer | OIIK-1.1-1.3-1. 3naer
pemarhb TEPMUHBI, OCHOBHBIE OCHOBBI 2dKOHOMHYECKUX, Sran
npodeccuoHaIbHbIE MIOHATUS, TOJIXOIbI, OpraHU3alUOHHBIX U
. . (dbopMupOBaHUS
3a[1a4y Ha OCHOBE 3HAHUS | MOJIENIM SKOHOMHUYECKOH, | YIPAaBICHUECKUX TCOPHIA B N

(Ha TPOMEKYTOYHOM
YPOBHE) 5KOHOMHYECKOH,

OpraHu3aIlMOHHON U
YIPABJIECHYECKOU TEOpUI

o0beMe, HeOOXOIUMOM IS
YCIEHIHON
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OpraHu3alMOHHON U
YIPaBJIEHYECKON TEOPHUH.

B KOHTEKCTE PEIICHUS
3a/1a4 yNpaBJICHYECKOM

YIPABIECHYECKOU
JIeSITEIIbHOCTH.

NEeATEIILHOCTH. OIIK-1.1-1.Y-1. YMmeer
MCII0JIb30BATh 3HAHUSA
3KOHOMMYECKOM, § Srar
OpraHU3alMOHHOM U
YIPABIEHYECKOU TEOPUH B (bOPMHPOB? e
npodeccrnoHaIbHOM yMeHuH
YIPABIEHYECKOU
JICSITEIIBHOCTH.
OIIK-1.1-2. OIIK-1.1-2.3-1. 3naer
HemMoHncTpupyer KaTeropraJibHbIN amnmapar Ortan
KOPPEKTHYIO [IOCTAHOBKY | 3KOHOMUYECKOH, dbopmupoBaHus
npodecCUOHATBHBIX OpraHU3alMOHHOM U 3HaHUI
3aja4, UCIOJIb3YsI yIpaBJIEHYECKON HAYK.
KareropuayibHbii anmapar | OINK-1.1-2.V-1. Ymeer
HKOHOMHYECKOH, dbopmynrpoBath U
OpraHU3al[MOHHOMN U (dopmanu3oBaTh
YIIPaBJICHYECKOM TEOPUH. | IPOPECCHOHATHHBIC Oran
3aJ1a4M, UCIOJIb3Ys dbopMupoBaHUs
KaTeropuaJIbHbIN anmnapar yYMEHUH

SKOHOMMYECKOM,
OpraHu3alMOHHON U
YIPaBICHYECKON HAYK

CoNoOA~WNE

YCIIOBUSIX.

[TepeveHpb BOTIPOCOB K 3a4€Ty C OLEHKOU

3ayer c oueHkod (auddepeHIrpoBaHHBIA 3aueT) — (opMa MPOBEPKH y OOYy4aroIIUXCs
chOpMHUPOBAHHOCTH OOIMUX U MPOPECCHOHAIBHBIX KOMIETEHIIMH WJIM WX COBOKYITHOCTH,
MOJTyYEHHBIX B COOTBETCTBUU C YUEOHBIMHU IJIAHAMHU B MEPUO]I TEOPETHUECKOT0 O0yUEHHS U B X0/
npakTukh. Pe3ymbraTel cnaun auddepeHnnpoBaHHBIX 3a4€TOB OLIEHUBAIOTCS OTMETKOW «OTIIUYHOY,
«XOPOIIO», «YIAOBJIETBOPUTEIBHO», «HEYIOBIETBOPUTEIBHO». 3aueT MOXET IMPOBOAUTHCS Kak B
¢dbopmare, aHaJIOrMYHOM TIPOBEIECHHIO S5K3aMEHa, TaKk W B Jpyrux (opMax, OCHOBAHHBIX Ha
BBINOJIHEHUH WHAWBUYAIbHOTO WM TPYIIIOBOTO 33/aHus, MO3BOJISIOLIETO OCYIECTBUTh KOHTPOJIb
3HAaHUH U TIOJTYYEHHBIX HaBBIKOB.

YenoBeueckne pecypchl Kak OObEKT YIpaBIeHUS.

®dunocodust ynpaBieHUs YeIOBEUYECKUMH PECypCcamHu.
DBONIOIUS MPECTABICHUN O POJIH YEIOBEYECKOTO (paKkTopa B YIIPABICHUH.
Pa3BuTne KOHIIENIINI KapOBOTO MEHEIHKMEHTA.
KopnoparuBHas KynbTypa: CyITHOCTh, OCHOBHBIE TTOHSTHS, CTOCOOBI KIIaCCH(PUKAIUH.
DopMupOBaHUE KOPIOPATUBHON KYJIbTYPhl B OpTaHU3ALIHH.
3HavYeHHe KOPIOPATUBHOM KYJIbTYPhl BO B3aUMOOTHOLIEHUSAX CO CTEUKXOJIEPaAMHU.
XapakTepuCTUKA OPTaHU3ALMOHHBIX CTPYKTYp YIIPaBJICHHUS.
Tumel CcTPYKTyp CHyXO ymIpaBlIeHHS YeNOBEYECKHMMH pPecypcaMd B COBPEMEHHBIX

10. Dynkium cayx0 ynpaBiaeHHs YeIOBEUYECKUMH PECYpCaMH.

11. Kanposoe,

MH(OPMaLIMOHHOE,

YIIPABJICHUS YEIOBEYECKUMHU PECYPCAMH.
12. Crparerndeckoe ynpaBieHHE YETIOBEUECKIMHU PECYPCaMH.
13. OcHoBHbBIE HANIPaBJICHUS U THITBI KaJPOBOH MOJUTHKH.

14. Drambl popMHUpPOBAHUS KAAPOBOM MOJUTHUKH.

15. Copoc u npeyioxkeHue Ha pbIHKe TPYyaa.
16. Ilocpennuku Ha phIHKE TPY/A.
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17. TlnanupoBaHUE MOTPEOHOCTH B YEIIOBEUYECKHUX PeCypcax.

18. Habop u or6op nepconana.

19. Drambl oTOOpa MepcoHana.

20. CoBpeMeHHbIE BUIBI U (POPMBI 3aHATOCTH.

21. HampaBieHus ¥ BUIbI aJalTAIHH.

22. YupapieHHe TPYIOBOH ajanTaiue.

23. Onenka 3((HeKTUBHOCTH aJaNTalnH.

24. TlpeomonieHre COMPOTUBIICHUS OPTaHU3AIIOHHBIM H3MCHCHUSIM.

25. OCHOBHBIE MTOJAXO0/IBI K JOPMUPOBAHUIO CUCTEMBI MOTHBAIIMH TPYAOBOTO TTOBEICHUS.

26. DOpMBI M CUCTEMBI OILIATHI TPY/A MEPCOHAA.

27. OreHka repcoHana.

28. HampasieHust pa3BUTHS YEIOBEUYCCKUX PECYPCOB.

29. OOyueHue nepcoHaa.

30. Meroapl oOy4eHwMS.

31. VupaneHue eI0BOI Kapbepoid.

32. ®opmupoBaHUE KaJPOBOTO pE3epBa.

33. YmpaBneHne HHHOBAIMSIMU B KaJPOBBIX CUCTEMAaX.

34. ObecrnieueHue 6€30MACHOCTH YEIOBEYECKUX PECYPCOB.

35. ComnmanpHas 3aniuTa nepcoHana.

36. Crpecc-MEHEDKMEHT B OpraHHU3alliy.

37. YnupasneHue KOHPIUKTaAMH.

38. OcHoBHblE  MOKa3atenu  A(PPEKTUBHOCTH  ACATENBHOCTH  CIYXKO  ylpaBiIeHHS
YeJIOBEYECKIMHU PECYPCaMH.

39. DKoHOMHYECKasI U COIMATbHAS YPPEKTHBHOCTD YIIPABJICHUS YSIIOBEUYSCCKUMH PECYPCAMH.

Kpurepun onieHuBaHus:

— IIPaBUJILHOCTh OTBETA Ha BOIPOC;

— IIOJIHOTA OTBETA;

— CTETIeHb NOHUMAaHHUSI COJIEP KaHUS MTPEIMETa;

— JIOTMKA M apTyMEHTHPOBAaHHOCTD U3JI0KEHUS MaTepuaia;

— JIOTMKA U apryMEHTHPOBAaHHOCTb U3JIOKEHUS;

— MIPUBEACHUE NPUMEPOB, JEMOHCTPUPYIOIIMX YMEHUE U BIIA/JICHNE NTOJYYEHHBIMU 3HAaHUSAMU
10 TeMaM JMCLUUILIMHBI B PACKPBITHH [TOCTABJIEHHBIX BOIPOCOB;

— KyJIBTypa OTBETA.

Onucanue MKaabl OLICHUBAHUS

OneHka «OTIMYHO» CTaBUTCSA CTYAEHTY, €CIM OH HE TOJBKO TOYHO M TPaMOTHO
chopMyIupoBall OTBET Ha BOINPOCHI OWJIeTa, HO U MPOJEMOHCTPUPOBAI CHOPMHUPOBAHHOCTH
COOTBETCTBYIOIMX KOMIIETCHIIMH, MPOAEMOHCTPUPOBAT CHOCOOHOCTh TNPUBOJIUTH PUMEPHI,
apryMeHTHPOBATh BBIBOABI, (hOpMylMpyeMble Iipu oTBeTe. KpoMe TOoro, CTyAeHT 10JIKEH MPABHIBHO
OTBETUTH Ha JIONIOJHUTEIIBHBIE BOIIPOCHI IPENOAaBATEIS.

OreHka «X0pOIIO» CTABUTCS CTYAEHTY, KOTOPBIN B I1€JIOM BIIOJIHE ITPABUIIBHO CHOPMYINPOBAT
OTBET Ha BOIIPOC, HO HE CMOT MPOWIIIOCTPUPOBATh CBOM OTBET IPUMEpPAMH, IPOBECTH NapajlIEIH C
COBPEMEHHBIM COCTOSIHUEM JIAaHHOT'O BOTIPOCA.

OneHka «yJOBJIETBOPUTEIBHO» CTAaBUTCA CTYAEHTY, €CIM OH HE COBCEM TOYHO JaeT
oTpesieNIeHUs] 1 HE MOXKET OTBETUTh TOYHO Ha JOMOJHUTEIbHbBIE BOIIPOCHI MPENOIaBaTENs.

B npotuBHOM cilydae CTYJEHT NMOIYy4aeT OLIEHKY «HEYIOBIETBOPUTEIBHOY.

Tematnka KypcOBBIX paboT
KypcoBas paboTa o qucuurinHe He TPeIyCMOTPpeHa YIeOHBIM TIITaHOM.
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10.4 OueHouHbIe cpeACTBA LISl OLeHKH TeKYyIlell ycneBaeMOCTH CTY1eHTOB
Xapakrepuctuka OC st o6ecriedeHust TEKYIero KOHTPOJIS 10 TUCIUILINHE

HNunexe
Tema/Paznen HHHHKaTOpaV oC Conepxanue 3aJaHust
dbopmupyemoii
KOMIIETEHIIUHU
Tema 1. Pa3zBurtue
IIPEICTABICHUH O
YEJI0BEYECKOM VK-3.H-1. VYcerHblii onpoc Bomnpoce! ycTtHOTO 0mpoca
dakrope B VK-31-2. Joxnan [TogroroBka nokinana
YIIPaBICHUYECKUX OIK-1.U-1 Tect TectupoBanue
HayKax. OIK-111-2. [IpakTruueckue BelnonHeHne nNpakTHYeCKuX
KopnoparusHnas 3aaHUsA 3aaHui
KyJlbTypa
OpraHu3aIiu.
Tewma 2. CtpykTypa u
OCHOBHBIE (PYHKIIUU
ciy0 ympaBieHUs
YEJI0OBEYECKUMHU VK-3.H-1. VYcerHblii onpoc Bomnpoce! ycTtHOTO 0mpoca
pecypcaMu U UxX VK3 1-2, Hoxnan [ToaroroBka noknana
JBOJIIOLIUS. OIK-1.1-1 Tect TectupoBanue
q)OpMI/Ip(iBaHI/Ie OIK-1.11-2. [IpakTuueckue Boinonnenue MPaKTHYIECKHIX
CTpaTeruii u 3a/IaHus 3aJlaHui
MOJIUTUKHU B 00JacTU
YEJIOBEYECKUX
pecypcoB
Tewma 3. Poinok
TpyZAa: NOHATHE, VK-3.1-1. YceTHBIT onpoc Bormpocs! ycTHOr0 ompoca
GyHKINH 1 VK3 1-2. Hoxmnan IloaroroBka nokiana
MEXaHU3M JIEUCTBHUS. OIK-1.1-1 Tecr Tectuposanue
dopMHUpOBaHHE OIK-1 11-2. IIpakTrnueckue Beinonuenue PaKTHIECKUX
YeJI0BEUECKHUX 3a/1aHUs 3a1aHUI
pecypcoB
Tema 4. Ananranus VK3 -1, YcTHBII onpoc Bormpocs! ycTHOTO 0ompoca
nepcoHana YK-3.I/I-2. Hoxnan [TogroroBka noknana
; Tect TectupoBanue
OIK-1.1-1 [IpakTnueckue BrinosiHeHNE TpaKTUYECKHUX
OITK-1.1-2. P pat
3a/IaHUs 3aIaHuI
Tema 5. VK-3 -1 YcTHBIT onpoc Bormpocs! ycTHOr0 ompoca
HUcnonp3oBanue u YK-3:I/I-2: Jllqknan HO)VIII‘"OTOBKa IOKJIazma
pa3BUTHE ecT €CTUPOBAHUE
YeJIOBEYECKUX 8§II<<_11 11:11_21 . [IpakTuueckue Brimonaenune MPaKTHIECKHX
pecypcoB 3a/IaHMs 3aIaHuI
Tema 6. MHHOBaun VK-3.1-1 VYcrHbIil onpoc Bomnpocke! ycTHOTO 0mpoca
1 obecrieueHue YK-3.I/I-2. Jlokmang IloaroroBka goknana
MOJIEPKKH ) : Tect TectupoBanue
nepcoHana (C))g}I((.ll II//II_Zl . [IpakTuueckue Brinonnenue MPaKTHYECKHX
3a/1aHNS 3aTaHA I
Tewma 7. Ypasnenue VK-3 U-1. YcTHBIT onpoc Bormpocs! ycTHOr0 ompoca
IIOBEICHUEM VK3 -2, Hoxmnan IloaroroBka mokiana
repcoHasua OIK-1.U-1 Tect TectupoBanue
OIK-11-2. [IpakTnueckue Brimonnenue MpaKTHIECKHX
3a/IaHUs 3aIaHuI
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Tema 8. Ouenka VK3 H-1 YcTHBIT onpoc Bormpocs! ycTHOr0 ompoca
s dexTuBHOCTH VK-3.I/I-2. Jloxman ITonroroska moxiama
yIIpaBICHUS OHK-i I/I-i Tect TectupoBanue
YeJI0OBEUECKUMHU OITK-1 'H_Z [TpakTuyeckue Beinonnenune npakTHyecKux
pecypcaMu T 3a/IaHus 3aIaHui

[lepeueHp BOpPOCOB K YCTHOMY OIIPOCY

YcTHBIA ompoc mpu3BaH cPOPMUPOBATH 3HAHMS MO JUCHUILIMHE. [loAroToBKa K YCTHOMY
OIIPOCY OCYIIECTBIIIETCS B XOZ€ CAMOCTOATEIBHOM pabOTHl U BKIIIOYAET B ce0s U3yUCHUE MaTepHasa
[0 BOMNpOCaM MpeJCTOosIIero omnpoca. [IoMMMO OCHOBHOrO marepuana CTYACHT JOJDKEH HU3y4YUTh
PEKOMEHIOBAaHHYIO JIUTEPATypy U HH(POPMAITUIO 10 TEME, B TOM YHUCIIE C UCTIONIb30BaHueM MHTepHeT-
pecypcoB. Ormpoc mnpeanojaraeT yCTHbI OTBET Ha OCHOBHOW U HECKOJIBKO JIOMOJHUTEIbHBIX
BOIIPOCOB IperoiaBaTess win rpynmbl. OTBET JOIHKEH MPEICTaBIsATh COO0U pa3BEPHYTOE, CBSI3aHHOE,
JIOTUYECKH BBICTPOEHHOE COOOIIIECHHUE.

Tema 1. Pa3zButue mpencraBieHuil O yenoBe4ecKOM (DaKTOpe B YIpPaBIEHYECKHMX HayKax.
KopnoparuBHast KyapTypa OpraHu3aluy.

Uro Takoe yrnpaBieHUE 4yeloBeYecKUMH pecypcaMu? Kakne OCHOBHbIE HAlpaBJIEHUS OHO
BKJIOYaeT?

Onpenenure 00BEKT U MPEIMET YIpPaBIEHUS YeTIOBeUeCKUMH pecypcamu. KakoBo paznuuue
MEXy 00BEKTOM M MPEIMETOM HAYKHU?

CdopmynupyiiTe 1enb U 3aJa41 YIIPaBJICHUN YeJ0BeUeCKUMHU pecypcamu. Kak BbI cunraere,
KaKue M3 ATHUX 3aJad sBJIAIOTCS HauboJiee aKkTyaJbHbIMU U MPAKTUYECKU 3HAUMMBIMM K HacTosllee
Bpemsi?

Packpoiite copepxanue cleayromuX NOHATUN: «IIEPCOHAI», «KAAPbD», «TPYJOBBIE PECYPCHIY,
«TPYAOBOM MOTEHIMAI», «YEIOBEUECKUE PECYPChI», «UEIOBEYECKHM KanuTany. B yem 3akimtouaercs
CXOZICTBO U pa3JInyle MEXAy HUMU?

[Ipoananu3upyiiTe pas3IdyHble ONPEAEICHUS TMOHATUA «TPYAOBbIE pecypcbl». Kakue
KAaTerOpuu HACEJIEHHUsS OTHOCSTCS K TPYAOBBIM pecypcam? 3a cueT KaKuX KayeCTBEHHBIX
XapaKTEpUCTUK U3MEHSETCS YNCIEHHOCTh TPYIOBBIX pecypcoB H Poccuiickoit denepauyn?

Kakue Bo3pacTHble TrpaHMIBI TPYAOCHOCOOHOIO BO3pacTa YCTAHOBJIEHBI TPYAOBBIM
3akoHoAaTenbCcTBOM P®? CpaBHHTE MX C BO3PACTHBIMU TPaHHUIIAMH TPYAOCIHOCOOHOTO BO3pacTa B
JPYTUX TOCYJapCTBaX.

Kakue ¢akTops! BAMSIOT Ha GOPMHUPOBAHUE, UCIIOIB30BAHNUE U PA3BUTHE TPYAOBBIX PECYPCOB
B Poccuiickoit deneparun?

[Tepeuncnure u oxapakTepu3yiiTe OCHOBHbIE KOMIIOHEHTHI TPYI0OBOTI'O MOTEHIIMAIa paOOTHHKA.
Kakue u3 3THX KOMIIOHEHTOB B OOJBIIEH CTENEHU CBs3aHbl C 3((HEKTUBHOCTHIO TPYIOBOM
NEeATEIILHOCTHU?

OxapakTepu3yiiTe OCHOBHBIE Pa3INuus MEXIYy YIPaBICHHUEM YEJIOBEYECKUMHU PECYpPCaMU U
yIipaBJIeHHEeM lepcoHanioM. B ueMm 3akmouaercs crnenn(uka yeloBEeUYeCKUX PECYpCOB M OTIUYHE OT
JPYTUX BUAOB PECYpPCOB?

Yro Takoe yenmoBeyeckuil kanutan? YTo BKIOYaeT H ceOs MHIMBUAYAIbHBIA YeIOBEUECKHI
Kanuraj, 4eJIoBeYeCcKuil KanuTasl (MpMbl U HAIIMOHAJIbHBIN YeI0BeYeCKUH KanuTan?

Packpoiite cymHocTh KOHUENUMHU yenoBedeckoro kamurana I'. bekkepa H T. yneua. Yro
MMOHUMAeTCs o1 (PU3MYECKUM U MOPAJIbHBIM H3HOCOM U€JI0BEYECKOT0 KanuTaa?

[lepeuncnnure OCHOBHBIE METOIOJIOTMUECKNUE NPUHIUIBI, ACIIEKTHI M 3JIEMEHTHI YIPaBICHUS
YeJI0BEYECKHMH pecypcami.

Yro Takoe ¢uinocopusi ynpapieHUs dyeroBe4ecKUMHU pecypcamu? CpaBHUTE aMEpUKAHCKYIO,
AHTJIUICKYIO U STMOHCKYIO (PUI0COPUHN YIIPABIEHUS YETOBEUECKUMH PECYPCAMH.

B uyem 3axmouaercs cnenuduka poccuiickod ¢unocopuu ynpaBiIeHHS YeOBEYECKHUMH
pecypcamu? Kakue 4epTbl aMepUKaHCKOW WM SAMOHCKOW (uitocoduiit ympaBiaeHHS UYeTOBECYCCKUMHU
pecypcamMu MOT'YT 3aUMCTBOBATBCSI B POCCUMCKON MTPAKTUKE yIIPaBICHUS?
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Kakum 00pa3oM MEHSITUCH NPEICTABICHUS O POJIU YEJIOBEYECKOro (pakTopa M YIpaBJICHUS B
paMKax OCHOBHBIX TEOPHUN YIIPABJICHUS U OPraHU3aLHOHHOTO TOBEACHUSI.

Kakum o00pa3oM mpoMCXOAMIO pa3BUTUE KOHIEMIMHA KAJApPOBOTO  MEHEIKMEHTa?
OxapakTepu3yilTe KOHUEIUHUHA HCIOJIb30BAHUSA TPYAOBOIO MOTEHIMANIA, YIPABJICHHUS MEPCOHAIIOM,
YIPaBICHUS YEJIOBEUYECKUMH pECcypcaMu H YIpaBlIeHUs uenoBeKoM. [lpuBeaute mnpumepsl ux
WCIIO0JIb30BAaHUS B IPAKTUKE YIPABIICHHUS.

[Toyemy COBpeMEHHBIE OpraHM3alUMU  TEPeXOAAT K  KOHIENUUu (OPMHPOBAHUS
KOPIOPATUBHOM KYJIbTYpPHI?

Korma, mno BamemMy MHEHUIO, CTaHAapThl KOPIOPATUBHOM KYyJbTYphl TOSBUINCH B
coBpemMeHHoil Poccun? Kakue 0ObeKTHBHBIE OOCTOSTEILCTBA CHOCOOCTBYIOT — Pa3BUTHUIO
KOpHOpaTUBHOM KyJIbTYpbl B Poccun?

Chopmynupyiite cucreMy ¢ (QyHKIMOHAJIBHOM 3aBUCUMOCTBIO HEOOXOJMMBIX TPy
3JIEMEHTOB KOPIIOPATUBHOM KYyJIbTYpHI JUIsl Balllel OpraHu3alyH.

[Touemy @QyHkuMs QGOPMUPOBAHUS EAMHONM CHCTEMbl IIEHHOCTEH SIBJISETCS OCHOBOM
MIPaKTUYECKOIO ONbITA BHEIPEHUSI KOPIOPATUBHOU KYJIbTYpPbI?

[Ipocnenure pa3BuUTME KOPIOPATHUBHOM KYJIBTYpbl KakK YIPaBICHYECKON KOHLIEHIMU
(yHKIMOHUPOBAHUS CYOBEKTOB C OIPEICIICHUEM €€ CUCTEMHBIX HHCTPYMEHTOB.

Kakue yHuKanbHbIEC MJIaHOBO-YIPABICHYECKUE PEIICHUS Bbl XOTENU Obl BHEIPUTH, €CIH ObI
BaC Ha3HAYMIIM IUPEKTOPOM I10 YIIPABJICHUIO KIMEHTOOPUEHTHPOBAHHOCTRIO B Bamieil pupme?

Kakue HOBbBIE ATHUECKHE CTAaHAAPTHI M MPOTPAMMBI JIOSUIBHOCTH BbI MOTJIN OBl MPEAJIOKUTD B
pamMKax COBEpILEHCTBOBAHUS KOPIIOPATUBHOMN KYJIbTYpHI Balllell opranu3anun’?

YTo MOXKHO c/IeN1aTh, YTOOBI HOBBICUTH MOTPEOUTENHCKYIO IICHHOCTH Balllero ToBapa (yciyru)?

Kakue KOHKpeTHble MapKETHHIOBBbIE NEHCTBHUS Bbl MOXKETE NPEUIONKHUTH JJIs PaCIIUPEHUS
Kpyra KJIMEHTOB U yIy4YIIeHHUs UX 00CITyKUBaHUS?

Tema 2. CTpykTypa 1 OCHOBHbIE (DYHKLIUHU CIY)XO yIpaBlIeHUS YEJIOBEYECKHMMH pecypcaMu U
ux 3Boonus. @opMUpPOBaHUE CTPATETHM U MOJIUTUKU B 00JIACTH YEJIOBEYECKUX PECYPCOB

Chopmynupyiite NOHATHE OpraHU3alMOHHON CTPYKTYPHI U MOSICHUTE €€ He0OXO0AUMOCTD ISt
OpraHu3aIyHy.

[Tpoananu3upyiTe JOCTOMHCTBA U HEJOCTATKH JTMHEWHBIX U IITAOHBIX TOJTHOMOYMH.

OxapakTepu3yiTe TOPU30HTAIBHBINA U BEPTUKAJIbHBIN XapaKTep pa3/ieiaeHus Tpy/a.

HazoBute 351€eMEHTBI OpraHU3allMOHHON CTPYKTYPBI YITPABJICHHUS.

Kakux nmpuHLIMIIOB ClieqyeT MPUIIEPKUBATHCA MPHU ONPENEICHUU ONTUMAJIbHOW CTPYKTYpBI
OopraHu3anuu?

Kakue cTpyKTypbl OTHOCSTCS K HepapXUuecKuM (OIOpOKpaTUYECKHUM), a KaKue K aJarTHBHBIM
(oprannyeckum)?

[Ipoananu3upyiTe OCHOBHBIE MOJEJIM OPTaHU3ALMOHHBIX CTPYKTYp YIPABICHUS.

OxapakTepu3yiTe OCHOBHBIE BH/Ibl OPraHU3ALNOHHBIX CTPYKTYP YIPaBIEHUS [IEPCOHAIOM.

OT 4ero 3aBUCHUT CTPYKTYPHOE MECTOTIOJIOKEHUE KaIPOBOU CITY>KOBI?

Ha3zoBute ocHOBHBIE (PYHKIIUH CITYKOBI YIIpaBJIEHUS TIEPCOHAIOM.

B uyem 3akimouaeTcsi KaapoBoe OOECIeUEeHHE CHCTEMbl YIPABICHUS YEJIOBEYECKUMU
pecypcamu?

VYkaxxuTe OCHOBHBIE 003aHHOCTH PYKOBOJUTENISI KaIPOBOM CITYKOBI.

ChopmynupyiiTe OCHOBHBIE 3a/laud TPaBOBOTO OOECIEYEHHMsS CHCTEMBl YIpaBICHUS
YEJIOBEUYECKUMU PECYpPCaMHU.

OxapakTepu3yiTe NOHIATHE «KAAPOBas MOJUTHKA OPraHU3ALH».

B ueM 3akroyaeTcs cTparerus ynpaBJIeHHs Y€ITOBEYECKUMH pecypcaMu?

[lepeuncnure OCHOBHBIE CTPATETHH yIPaBJICHUs YeaoBedeckumu pecypcamu (YUP).

Kaxkune meromap! mporiecca pa3pabotku crparerun Y UP BbI 3HaeTe?

JlaliTe XapaKTEepUCTUKY OCHOBHBIX HHCTPYMEHTOB KaApPOBOMU ITOJIUTHUKHU.

HazoBuTe 0OCHOBHBIC HAIIPABIICHUS KaJPOBOM MOJIUTHKN OPraHU3aLNN.

KakoBa cyTh accuBHO KaJipOBOW NMOJUTUKN?

OxapakTepu3yiTe peakTUBHYIO KaJIpOBYIO ITOJIUTUKY.
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B uem 3akirouaeTcsi NpeBEHTUBHAS KaJpoBas MOJIUTHKA?

OxapakTepu3yiTe akTUBHYIO KaJPOBYIO IIOJUTHKY U €€ TOJBUIBIL.

B gem 3akimovarores yciaoBus GopMupoBaHus dPGEKTUBHON KaJAPOBOM MOJIUTUKU?

VYKa)kuTe OCHOBHBIE ATAIlbl Pa3paOOTKU KaAPOBOM IMOJIUTUKU OpraHU3alHH.

Chopmynupyiite ocHOBHbIE (DAKTOpbl BHEUIHEW W BHYTPEHHEH Cpeasl OpraHU3aIiH,
BIIMSIIOILME HA IIpoliecc GOPMHUPOBAHUSA KAAPOBOM MOJIUTHKU?

Tema 3. PeiHOK Tpynma: moHsATHE, (QYHKIMA W MEXaHM3M JeucTBUsA. DopMupoBaHUE
YeJI0BEYECKUX PECYPCOB

Kakyro cucremy 00111€CTBEHHBIX OTHOLIECHUH OHUMAIOT IOl PHIHKOM Tpya?

OxapakTepu3yiTe CyObeKThl OTHOILICHHU Ha PHIHKE TPY/a.

PackpoiiTe conepxaHue NOHATHS «HALIMOHAIBHBIN PBIHOK TPYya.

HazoBure a51eMeHThI, KOTOpBIE BKJIIOUAET MEXAHU3M JIEHCTBUS PbIHKA TPY/Ia.

[Tpu xakux ycinoBHUAX GOpMHUpYETCsl paBHOBECHAsI Li€HA Ha PbIHKE Tpyxaa?

Kak perynupyroT pelHOK Tpy/a IOCPEIHUKHU B JIUIIE FOCYAaPCTBEHHBIX U HETOCY1apCTBEHHBIX
WHCTUTYTOB?

Kakue ycnyrm mnpepocTaBistoT KajapoBble areHTcTBa? HaszoBure Benmymiue accouuanuu
KaJpOBBIX areHTCTB, (pyHKIMOHUpYOmuX B Poccuu.

Kak B3anMOAEHCTBYIOT HaeMHBIE PAaOOTHHKH M paboToAaTeNid B paMKax Mpo(CO03HOTO
IBIKEHUA?

KaxoBsI nienu co3nanust 00beIMHEHU paboToIaTenei?

Yro Ttakoe kagpoBoe miaHupoBanue? Kakue 3ai1aun oHo pemaer?

Kakum oOpa3om ocyliecTBiIseTcs] KOJNMUECTBEHHAs] U KaueCTBEHHAasl OLIEHKa MOTPEOHOCTH B
nepconaine?

OxapakTepu3yiTe OCHOBHBIE 3Tallbl KaIpOBOTO IUIAHUPOBAHMUS.

Yro Takoe «Habop», «0TOOp» U «HaM» nmepcoHana’?

Kakwue ¢akTopbl BHEIIHEW U BHYTPEHHEN Cpeibl OKa3bIBAIOT HanboJiee CyIleCTBEHHOE BIUSHUE
Ha rporecc Habopa nepcoHana’?

B kakux ciydasx nenecoo0pa3sHo npuoOeraTh K BHEIIHUM 1l BHYTPEHHUM HCTOYHUKAM Habopa
nepcoHana?

[lepeuncnure OCHOBHBIE METO/IbI HAOOpa MEPCOHANA U3 BHEIIHUX U BHYTPEHHUX HCTOUYHUKOB.

Yro Takoe mpogeccuorpaMmMbl U ICUXOTPAMMBbI?

Uro Takoe curriculum vitae, CONpoBOUTENILHOE MUCHMO, MPOPUIbHBIE OU3HEC-KEUChI?

[To kakMM KpUTEPHUSIM MOKHO CYJIUTh 00 3P PeKTUBHOCTH 0TOOpa MepcoHana?

Kaxk omnpenensercs 3anstocts cornacHo 3akoHy P® «O 3anstoctn Hacenenus: B Poccuiickoit
®enepaunn»? Kakue kaTeropuu Jiroiei OTHOCAT K 3aHATBIM?

Uro Takoe ynpaBieHUE 3aHATOCTHIO?

Yro Ttakoe ayrcTapQuHT, ayTCOPCUHT, (PpuitaHc?

Tema 4. Ananrtanus nepcoHana

Urto Takoe aganTtamus nepcoHana’?

3aueM KOMIMaHMsI IPOBOIUT alaliTalliio IepcoHaia’?

HazoBute ¢opMbl TPOU3BOACTBEHHOM aIallTAIIHH.

Yem nepBuyHas afantanys OTINYaeTCsd OT BTOPUUHOM?

[lepeuncnure 3Tansl afanTanum.

Ha xakoM »Tane nponcxoauT 3HaKOMCTBO HOBOT'O COTPYIHUKA C HACTABHUKOM?
Yro Takoe mporpamma agantanuu’?

Ha3zoBute ocHoBHbIE (popMmbl TpoBeaeHuss Welcome-TpeHuHTa.

YTo NpouCXOAUT HA 3TaHE OKOHYAHHS HETUTATEIbHOIO CpoKa?

Kakue MeTo/bl Hy’)KHO UCTIOIb30BATh JJIH OILICHKH 3((EKTUBHOCTH afaNTallii COTPYAHUKA?
Kaxkue BbIrOJibl MPUHOCUT KOMITAHUH YCIIEIIHAS afanTarus’?

Yro Takoe opraHU3alMOHHbIE U3MEHEHUSI?

Ha3oBure 0cHOBHBIE METO/IBI IPEOI0JIEHNS CONPOTUBIICHUS.
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Tema 5. Mcrionb30BaHKE U pa3BUTHE YEIOBEUECKUX PECYPCOB

Packpoiite = conmepkaHue  HOHATHH  «OTPEOHOCTHY, «MOTHUBY, «MOTHUBALIHS»,
«BO3HArpaXKJICHUE» NPUMEHUTENBHO K MPAKTUKE YIPABIICHUS YE€JIOBEYECKUMH PECYPCAMH.

B uyem 3aximouaercs CyMIHOCTh (DYHKIIMM MOTHBALMU B YIPABICHUU YEJIOBEUECKUMH
pecypcamu?

Cdopmynupyiite ocHoBHBIE TIoNoxkeHus Teopuit X u Y JI. MaxkI peropa.

Oxapakrepusyite teoputro Z VY. Oyuu. ONUIINTE OCHOBHBIE METOJbI CTUMYJIUPOBAHUS
pabOTHUKOB «THMA X», «TUNA Y» U «TUna Z».

B ueM 3aknroyaeTcs oTanyYMe npoLecCyalbHbIX TEOPUA MOTUBALIMU OT CONEPKATEIbHBIX ?

Uro Takoe aepuIUTApHBIC U OBITHIHBIE TOTPEOHOCTH, IIEHHOCTH, MMO3HAHWE W JOOOBbB,
MEeTanaToJIOTuu ¢ Touku 3penus JI. Macnoy?

Kakue motpe6noctu Beinensum K. Anpaepdep u 1. MakKnennang?

Yro Takoe rurueHu4ecKre u MoTuBHpyromue hakTopsl ¢ Touku 3perust O. ['epudepra?

Kakne BBIBOIBI MOXHO C(HOPMYJIHMPOBATH HA OCHOBE IMPOLECCYATBHBIX Teopui? Ommmmre
ocHOBHBbIe O1oku Mozenu [loptepa — Jloynepa.

Packpoiite cymHOCTh 3apaOOTHOM IIATHI, COAEPKAHHUE U TPOSBICHHE HKOHOMHUYECKHX
MHTEPECOB C TOYKH 3pPEHUS OCHOBHBIX DSKOHOMHYECKHX CYOBEKTOB HAeMHOro paOOTHHKA,
paboToaTes ¥ ToCy1apcTBa.

[Tepeuncnure ocHOBHBIE (POPMBI M CUCTEMBI OILIATHI TPY/A.

Onumure OCHOBHBIE CUCTEMBI CAEIBbHON (POPMBI OILIATHI TPYAA.

Kak nHauucnsercs moBpeMeHHas 3apaboTHas IUiaTa MPU MOYACOBOM, MOJAEHHOHM oruiate u
OIlJIaTE Ha OCHOBE MECSYHBIX OKJIaJ0B?

B kakux ciydasx menecoo0pa3Ho MPUMEHTh CMElIaHHbIe U TUu(HepeHIIMPOBAHHBIE CHCTEMBbI
OTuIaThl Tpyaa?

Jns peanuzanuu Kakux Lesaei ¥ 3aa4 MpoBOAUTCS JI€JI0Basi OLIEHKA IepcoHaia’?

OxapakTepu3yiiTe OCHOBHbIE NPOOJEMBI, CBA3aHHbIE C NPUMEHEHHUEM TPAJAUIMOHHBIX U
HETPaJAUIMOHHBIX METOJIOB OIIEHKH MEpCOHAIIA.

Uro Takoe pa3BUTHE YETOBEUYECKUX PECYPCOB?

Kakue aprymMeHThI Bbl MOXKETE MPUBECTH B MOJB3Y HEOOXOAUMOCTH Pa3BUTHS YETIOBEUECKUX
pecypcoB?

OnuumTe OpraHu3alluoOHHBIN, TPYNIOBOM U MHAUBUAYAIbHbIN YPOBHM KOHLIETIIIMM Pa3BUTHS
YEJIOBEUYECKUX PECYPCOB.

OxapakTepusyiiTe 00ydeHHE KaK HENpEepbIBHBIA IpolEecc, COCTOSAMMHA M3  psjaa
B3aMMOCBSA3aHHBIX JCHCTBUH, U PACKPOUTE CYIIHOCTh 3TUX JACHCTBUM.

OxapakTepu3yiiTe MeToabl 00ydeHHss Ha pabouyeM MecTe M BHe pabouero mecra. KakoBwl
OCHOBHBI€ [TPEUMYIIECTBA U HEJJOCTATKU JaHHBIX METO/I0B?

Urto Takoe «kapbepar?

Kaxkwuie BbI 3HaeTE TUIIBI U BUJIBI JEJI0BOM Kapbepbl?

Yro Takoe kappepHbIi nporecc?

Packpoiite cyliHOCTh OCHOBHBIX MTOX0/I0B K TOCTPOEHUIO JIEI0BOM Kapbephl.

[lepeunciruTe OCHOBHBIE TAIbl KAPHEPHI.

Packpoiite cyliHOCTb MOHATHI «KapbepHBII TaM-ayT» U «IayHIIUPTHHTY.

Yro Takoe ynpasieHHE JEI0BOI Kapbepoil?

Yro Takoe hopMHupoBaHHE KaIpOBOToO pe3eppa?

[Tepeuncnure OCHOBHBIC YIIPABIEHYECKUE U KOMMYHUKATHBHBIE KOMIIETSHIINH, HEOOX OTUMbIC
JUISL OCYIIECTBIICHUS YIIPABICHUECKUX (YHKITHI

Tema 6. MHHOBamu u oOecnieueHne moAep>KKH TIepcoHana

IIpuBenure omnpeneseHus MOHATHS «MHHOBAalMU B KaJpOBOM CHUCTEME» M Ha IPUMEpax
PacKpOMTE €ro CyuHOCTb.

Ha ¢one xakux npuyrH BO3HUKAET HEOOXOAMMOCTD B KaJPOBBIX HHHOBALIUAX B OpPraHU3aluu?

Onpez[eJmTe OCHOBHBIC OTJIMYUTCIIBHBIC OCOGGHHOCTI/I KaZIpOBbIX HHHOBaHHﬁ.
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Urto Takoe MHHOBAlIMsI, HOBOBBEICHHE U HOBILIECTBO B KaJIpoBoil cucreme? B uem paznuuue
ATUX MOHATHM.

UTo Takoe conuallbHO-IICUXOJIOTHYECKasi 6€30MaCHOCTh YEIOBEYECKUX PECYPCOB?

C kaxoif 1enbo IPOBOAUTCS ayJUT 0€30MaCHOCTH YEJIOBEUYECKUX PECYpCOB?

0O0603HaYbTE OIXOBI K OTPEICIICHUIO MTOHSITHS YEIOBEYECKOM 0€30IacHOCTH?

UTo 03HauaeT MOHATUE «COIMAlIbHAS 3al[UTa IepcoHanan?

Kakue ¢akTopsl HECOOXOUMO YYUTHIBATh MPH Pa3padOTKe MOJEIN COLUAIBHON MOIICPKKH
COTPYJIHUKOB OpraHu3anuu?

Jlist yero HeoOXOAMMa OpraHU3alvs COIMAIBLHOW 3aIuThl mepconana? CBs3aHa JTU OHA C
TaKOM COCTaBIISIIOILEH, KaK JIOSJIbHOCTh MEpCcoHaa?

Kakue cymiecTByroT moaxo/ bl K (POPMUPOBAHUIO CUCTEMBI JIBTOT M MX pacnpeaencHuto? Ot
KakuXx (pakTOpOB 3aBUCHUT BHIOOP TOTO WJIM MHOTO MoAxoaa?

PacckaxuTte 0 COBpEeMEHHBIX NIpOorpamMmax, peajii3yeMbIX B paMKaX COIMAJIbHOW 3allUThI
MepcoHaa Ha IpUMepe POCCUMCKUX U 3apYOEKHBIX OpraHU3aIuil.

Kakue wHampaBiieHusi pa3pabaThIBAIOTCS B paMKax CONHAIBHOW CTPATETHMH pPa3BUTHS
OpraHu3anuu?

Tema 7. YpaBiieHUE IOBEICHUEM IIEpCOHANA

Onummre 6a30BBIC TEOPUU CTPECCA.

OxapakTepu3yiiTe CBsI3b BO3HHUKHOBEHHS CTPECCOB Y COTPYJHUKOB OpraHHU3aIlMd C
YCIIENIHOCTHIO €€ (YHKIIMOHUPOBAHHUSL.

[Io xakuM mOpUYMHAM, HA Balll B3I/, CTPECCOTEHHBIX (DAaKTOPOB B HAIIeM OOIIECTBE
CTaHOBHTCS BCE OOJIBINE, B TOM YHCIIE B MPOPECCHOHATBHON ACSITETLHOCTH?

[lepeuncnure apryMeHThl «3a» U «IPOTHBY» OPraHU3AIMOHHBIX KOH(IUKTOB C TOUYKH 3PEHUS
pa3BUTHS OpraHU3aLUU.

Kakumu myTsiMu OCyIIECTBIISIETCS YPEryIupOBaHUE OPTraHU3AIMOHHBIX KOH(PIUKTOB?

Packpoute kputepun pazpenieHus: OpraHu3alMOHHBIX KOH(MIUKTOB.

Tema 8. Ouenka 3¢(HEKTUBHOCTH YIPABIICHUS Y€JIOBEUECKUMHU PECYypcaMu

B uem 3akitovaroTcs LeNM M 337a4M OLEHKU ((GEKTUBHOCTH YIPABICHHS YEIOBEYECKUMHU
pecypcamu?

Kakune nokazarenn 3kOHOMHUYECKON 3PPEKTUBHOCTU UCTIONB3YIOT Ha MPEeIIpUATUSIX?

Kakue QakxTopsl 0OKa3bIBalOT BO3JEHCTBHE HA MOBBIIEHUE 3()PEKTUBHOCTU YIPABICHUS
nepcoHanom?

[lepeuncnure OCHOBHBIE 3aTpaThl Ha MepcoHan mnpeanpusatus. Kakue U3 HUX MOXKHO
MUHUMHU3HPOBATH?

OxapakTepusyiiTe (pUHAHCOBO-DKOHOMHYECKHE MoKa3zaTreau 3(PGEeKTUBHOCTH NEATEIbHOCTH
CITYy>KOBI YIIPABICHHS YETOBEYECKUMH PECYPCaMH.

Kak MO>XHO OIIEeHUTH CTENEHb YIOBIETBOPEHHOCTH paboTON?

Yro takoe abceHTen3M?

Ha3BoHuTe 0OCHOBHBIE MOTHUBBI TEKYUECTH KaJIPOB.

Kpurepun onieHnBanus:

1) monHOTa M MPaBUIBLHOCTH OTBETA,

2) cTerneHb 0OCO3HAHHOCTH, TOHUMAHUS U3y4EHHOTO;

3) s13IKOBOE OPOPMIICHHE OTBETA.

Onucanye MKaJIbl OLCHUBAHHUS:

Or11eHKa «OTJIIMYHOY CTaBUTCSI, €CITH 00YJarOIIUNCS:

— JTa€T YETKUH, OJHBIN M MPaBUIIbHBIA OTBET IO BOMPOCAM, 33JJaHHBIM Ha JIOM;

— JTa€T UCYEPIBIBAIONINE OTBETHI HA JIOMOJHUTEIbHBIE BOMIPOCHI MIPENOIaBaTelisd U Ay JUTOPUU
B paMKax OOCYXICHUS;

— IEMOHCTPHUPYET BBHICOKUI YPOBEHB BIIAJICHHS MaTEPHAIIOM IO TEME OTBETa U OOCYXKICHUS,
MIPEBOCXOTHOE YMEHHE (DOPMYITHPOBATH CBOIO MO3HUIIUIO;
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— MOXET MPOIEMOHCTPUPOBATH CBS3h TEOPHUH U C MPAKTUYECKUMU TPOOIEMaMH.

O11eHKa «XOPOIIIOY» CTAaBUTCS, €CITM 00 yJarOIIHIAC:

— JIa€T YETKHH M MOJHBIA OTBET, HO HEJIOCTAaTOYHO ITOJHBLIE OTBETHI HA JOIIOJHHUTEILHBIC
BOIIPOCHI IIPETIOIaBaTElIs U AyAUTOPUHU B paMKax 00CYXKICHUS;

— JIEMOHCTPHUPYET HE CTOJIb BBICOKMH YpPOBEHb BIIQJICHUS MaTepUalioM IO TeME OTBETa U
obcyxaeHus, GOpMyIUPyeT CBOO MTO3UIINIO HEIOCTATOYHO YETKO, Pa3MbITO, HE MOYKET B TIOJIHOH Mepe
OTCTauBaTh €€ B CIIOPE;

— UCIIBITBIBACT CJIOKHOCTHU TP JEMOHCTPAIIUU MTPAKTUUECKUX TPUMEPOB;

— MIOHUMAET CYTh UCTIOJIb3YEMbIX TEPMUHOB.

OlieHKa «yIO0BJIETBOPUTEIBHOY» CTABUTCS, €CIIM O0YJArOIITUIACS:

— JIaeT KpaTKU OTBET, HE PACKPHIBAIOIINI OCHOBHBIE aCMEKThI MaTepHalia 1o TEME;

— IIGMOHCTPUPYET HU3KHUI YPOBEHB BJIQJICHHUS MAaTEPHAIOM IO TEME OTBETA U OOCYKICHUS, HE
TOTOB OTBEYaTh Ha JIOMOJHUTEIBHBIE BOMPOCH], (OPMYIUPYET CBOIO IMO3UIUI0 Pa3MBITO,
MMOBEPXHOCTHO, HE MOYKET OTCTOATH €€ B CIIOPE;

— HE MOJXKET MOJKPENUTH CBOM OTBET MPAKTUYCCKUMHU ITPUMEPAMHU.

OreHKa «HEYI0BIETBOPUTEIBHO)» CTABUTCS, €CITU 00yUYaIOUIHiics:

— naeTt cialblii OTBET MO TeMe, HE PACKPHIBAIOIINN CYTh BOIPOCA W OCHOBHBIC ACTICKTHI
Marepuasa 1o Teme;

— HE MOXET OTBETHTh Ha JOIOJHHUTEJIbHBIE BOMPOCHI MO TEME WM MPUHATH Y4acTHE B
00CyXIeHUH;

— HE BUJUT CBSA3U TEOPUHU C IPAKTUUECKUMH MPOOIEMaMu;

— HE BJIaJICET TCPMUHOJIOTHEH.

Temsl fokIag0B

Hoxnan ¢ mpe3eHTanueld — TMOATOTOBICHHOE CTYIEHTOM CaMOCTOATEIBbHO MyOJIuYHOE
BBICTYIUICHHE IO MPEACTABICHUIO Y4eOHO-MPAKTUYECKOTO BOMPOCA MM TMOJIYUYEHHBIX PE3ylbTAaTOB
pelIeHusT ONpPEeETICHHON yu4eOHO-UCCIIeI0BATENHCKON TPOOIEMBbI (B COMMPOBOXKICHUU JJIEKTPOHHOM
IIPE3EHTALINH).

[Ipu BBIMOTHEHWH MAOKJIANA CTYACHT JOJKEH MPOJEMOHCTPUPOBATH TJIaBHBIE KadyecTBa
HCCIIeIOBATENs: YMEHHE TPOBECTH HCCIe0BaHNE, YMEHUE MPEMOIHECTH (IIPE3EHTOBATh) Pe3YIbTaTh
WCCTIEIOBAHUS CIYIIATEISIM TIPU MTOMOIIM MPE3CHTAIMN U YMEHHE KBATU(UIIUPOBAHHO OTBETUTH Ha
BOIIPOCHI.

YenoBeueckne pecypchl Kak 00bEKT yIpaBJIeHUs

@OYHKIMOHAIbHBIE IUKJBl YIPABICHHUS YEIOBEYECKHMHU pPECypcaMHd B OpraHU3allMOHHOM
MEHEIKMEHTE

CucreMa MeHeKMEHTa YeIOBEYECKUX PECYPCOB

TpaauMOHHBIE TEOPUN YIIPABJICHUS YEIIOBEUECKUMU peCypcaMu

CoBpeMeHHbIE YITpaBIeHYECKNe HHHOBAIIMY U KaJpOBbI MEHEKMEHT

I{eHHOCTHBIE OCHOBAHMSI TEOPUI YITPABJIIEHHsI YEIOBEUECKUMU pPECypcaMu

Panmonanuctryeckuii Moaxo/1 K ypaBJIeHUIO Y€JTOBEUECKUMH PECYpCaMu

['ymaHuCTHUECKNH OIXO/ K YIIPABICHUIO YEIOBEYECKUMH peCypcaMu

TpynoBblie pecypchl Kak COCTaBJIsIONIasi pBIHOYHONW SKOHOMUKH

CrtpyKTypa ppIHKa TPYJOBBIX PECYPCOB

TeppuTopHalibHbIE PHIHKH YEI0BEYECKUX PECYPCOB

Crienuduka nmocpeIHIYECKUX YCIIyT Ha PhIHKE TPYJOBBIX PECYPCOB

['ocynapcTBeHHas ciyx0a 3aHSITOCTH

KanpoBble areHTCTBa U KOHCAITUHIOBBIE KOMIIAHUH

BsaumopeiictBue paboronarenei ¢ 00pa3oBaTeIbHBIMH YUPEXKICHUIMU

IIpaBoBOE perynpoBaHue TPYAOBBIX OTHOLLIECHUM

[TonsiTHe M conep;kaHue TPyIOBOrO JOrOBOpa

HcnpiTanue npu npueme Ha paboTy

Jucuuminza Tpyna ¥ AUCHUIIMHAPHAS OTBETCTBEHHOCTD
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TpynoBble CIIOPHI U MOPSIIOK UX pa3peleHus

CranpgaptHas M HecTaHJapTHas 3aHATocTh. HecrtannmapTtHble (OpMBI 3aHITOCTH U UX
KJIacCU(UKAIIHS

HoBsle THIBI paOOTHUKOB

JucrannuonHas pabota: 0COOEHHOCTH U cepbl IPUMEHEHHUS

OyHIaMEeHTaNbHbIE COLIMANIbHBIE MPEUMYIIECTBA U MPOOJIEMbI HOBBIX (DOPM 3aHSITOCTH

KpeaTuBHbIii KJ1aCC B COBPEMEHHOM CTPYKTYPE YEIOBEUECKUX PECYPCOB

PexkpyTupoBaHue KaHIUJaTOB HA BAKAHTHBIE JOJIKHOCTH

PexpyrupoBanue Kak BUJ MapKETUHIOBOU E€ATEIbHOCTH

MeTtonbl peKpyTUpPOBaHUS KaHAWJIATOB HA BAKAHTHBIE TIOJDKHOCTH

Bynyuiee pekpyTupoBaHus KaHAWJATOB HA BAKaHTHBIE JOJDKHOCTH

CynHocTh ¥ BUBI IJITAHUPOBAHUS IIEPCOHANA

Mertoap! onpeeneHus MOTpeOHOCTEH B YEIIOBEUECKUX pecypcax

Buemnnue u BHyTpeHHUE (HaKTOpPbI

Crpaternyeckue aabTepHATUBbI INIAHUPOBAHUS [IEPCOHAIIA

OTt60p nepconana u npodeccuoHanbHelil 0T60p. MeToas1 podeccuorpaduu

CyurHocTh TPyA0BOM aanTalid HOBOTO TIepCOHaa

VYnpasnenue agantanueil HOBOro nepcoHana

[lenu 1 00BEKTHI OLIEHUBAHUS TPYIOBON JEATEILHOCTH II€PCOHANA

OueHka 1o pe3ynbTaTam AesITEIbHOCTA TPYI0BOM AESITEIbHOCTH IIEPCOHAIIA

Kapbepa nepcoHana u ee pa3Butue

OOyueHnue nepcoHana

IIepcoHan B cucteMe ynpaBJICHUS] KAUECTBOM

[IpuBepKeHHOCTH MEpCOHANA OPTaHU3aALUNUN U KOPIIOPATUBHBINA ATPUOTU3M

VYipaBieHre 4eI0BeUeCKMMH PECYPCAMH B MIPOLIECCAX CIAUSHUS U MOIJIOIIEHUS KOMIIaHUM

PopMHUpPOBaHKE YIPABICHUYECKOTO 3BEHA B MPOLECCAX CAUSHUS U MOTJIONIEHUSI KOMITAHUM

WupopmarninoHHas monuTrHKa U BHyTpeHHUH PR B MHTErpanoHHbIX Iporeccax

dopMHpOBaHUE €JMHON OpraHU3allMOHHON KYJIbTYphI B Ipoliecce 00bEeJMHEHNST KOMITaHUi

Crtpecc-MeHEKMEHT U CUHIPOM SMOIIMOHAIBHOTO BBITOPaHUs

TpeboBanus k popme npeacTaBieHuss HUHHOPMaIIMU B TOKIAJE.

1. B noxnane cieayer pa3bsCHUTh TEPMHUHBI M CUMBOJIBI IIPY IIEPBOM YIIOMUHAHUU B TEKCTE.

2. Unmoctpanuu ¥ TaOJIUIBI MCTIONB3YIOTCS B JIOKJIA/A€ TOJBKO B TEX CIydasX, €ClIM OHU
IIOMOTal0T PACKPBITh CONEPKAHUE NCTOYHUKA.

3. [Ipu moAroToBKE JOKIaAa CleAyeT u30eraTh JIMHHBIX, 3aITyTaHHBIX MPEIOKEHUN, 00X
¢pa3, IOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIOIMX YTEHUE U BOCTIPUATHE TEKCTA.

4. Heobxoaumo wu3berarb MTAaMIOB W KAaHLEISIPU3MOB BpPOJAE «3Aa0CTPUTH BOIPOCH,
«BCJIEJICTBUE HAUYMSY, «B CBETE», KUMEET MECTO», «(PaKTHUECKU», «ITPAKTHUECKU» U T.II.

5. HeobGxomumo cTtporo coOmrogaTh eAuHOOOpa3ue TEePMHUHOB, O0003HAYEHUMW, YCIOBHBIX
COKpALIEHUI U CHUMBOJIOB.

6. Hago n3berath yacToro moBTOPEHHUs CIOB, YIOTPEOIEHUS OJJTMHAKOBBIX CIIOBOCOYETAHUM U
000pOTOB, IBOWHOTO YIIOMHHAHUS MOHATHI B OJTHOH (paze.

B 3axirroueHnn nenaroTcs 00Ie BEIBOEL.

[TpezenTtanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHajaMH JOKJa/la, KOTOPBIH COCTOUT U3
MOCJIeI0BATENbHOCTH cinaii1oB. CTYAEHTY HEOOXOAMMO YMETh paclpeeNsaTh MaTepual B Mpeaenax
CTpaHMIIbI ¥ TPAaMOTHO Pa3MeIIaTh OT/AEIbHbIE 00BEKTHI. B 3TOM eMy MOMOJKET LeNblif Habop TOTOBBIX
00BEKTOB (MUKTOIPaMM, FT€OMETPUUECKUX (DUTYDP, TEKCTOBBIX OKOH U T.JI.).

TpeboBaHMs K Mpe3eHTALUH

OnHOM M3 OCHOBHBIX IPOTpaMM I CO3JaHWs IPE3CHTAlMM sABISIETCS mporpaMma MS
PowerPoint. IlepBblii ciaii mpe3eHTAMH JOJDKEH COJAEpXKaTh TeMy paOOoThl, (paMWIHIO, UM H
OTYECTBO UCHOJIHUTENS, MNP yueOHOM IpymnIibl, a Takke (HaMUWINIO, UMs, OTYECTBO, JOJKHOCTh U
YUYEHYIO CTeleHb npenoaasarens. Ha BropoM cnaiiie nenecooOpa3Ho MpeAcTaBUTh LENb U KPaTKoe
cozepkanue mnpeseHtauuu. [locnenyromue ciaipl HEOOXOIUMO Pa3OUTh Ha pa3fesibl COTIACHO
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IIyHKTaM IUIaHa JOKjaaa. Ha 3akirouMTenbHBIN Claij] BBIHOCUTCS CaMO€ OCHOBHOE, IJIaBHOE W3
COJIepKaHus IIPE3CHTALNN.

Kaxnplii cnaii 1omKeH collepKaTh 3aroJIOBOK. B 3arojoBkax J0KeH OBITh OTPAXKEH BBIBO
U3 MpeACTaBIeHHON Ha cnaiine nuadopmanuu. [Ipu nob6aBieHnH pUCyHKOB, CXEM, IMarpaMM, CHUMKOB
9KpaHa (CKpUHIIOTOB) HEOOXOAUMO MPOBEPUTH TEKCT ATHX 3JIEMEHTOB HA HAJMUYUE OMINOOK.

Kpurepun onieHuBanus:

OcHOBHBIMU TPeOOBaHMSIMU K JTOKJIALy, 10 KOTOPHIM IIPOMCXOUT OLIEHUBAHUS BbIIIOJIHEHHON
paloTBhI, SABISIOTCS:

— COOTBETCTBHUE COAEPKAHMS JOKIIA1a TEME UCCIIEIOBAHMS, €€ LI U [TIOCTaBICHHBIM 33/1a4aM;

— aKTYaJIbHOCTb U IIPAKTUYECKAsi 3HAYMMOCTDb TEMBI, B3aUMOCBS3b IIPEAMETA HUCCIICIOBAHUS C
POOJIEMHBIMH BOIIPOCAMHU HAYKHU U MTPAKTHKH;

— aHaJIM3 CTEIIeHU Hay4YHOH pa3paboTaHHOCTH N30paHHON TEMBbI UCCIIE0BAHUS;

— JIOTMYECKas IOCIEA0BATEIIbHOCTh M3JI0KEHUs Marepuasa, 4eTKas LeeBas OpUeHTauus
paloThI, €€ 3aBEpIICHHOCTb;

— aKTYyaJlbHOCTb, JOKa3aTeJIbHOCTb U JOCTOBEPHOCTb IIPEJCTaBICHHOIO B padote
SMIIMPUYECKOr0 MaTepuaa, apryMeHTUPOBAaHHOCTh U 0OOCHOBAaHHOCTH BBIBOJIOB U IPEJIOKEHUH 110
HccieyeMon npobiemMe, COOTBETCTBYIOUINX [TOCTABJIEHHBIM 3a/ladaM UCCIIE10BaHuUs;

— CaMOCTOSITEJIbHOE M TBOPYECKOE BBINOJHEHHE PAadOThl, HAIMYKME y aBTOpa COOCTBEHHBIX
CYXJAEHUH 110 MPoOJIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE U TPaMOTHOE HU3JI0KEHHE MaTepraa,

— BIIQJICHUE aBTOPOM MaTEpPUAJIOM IIPH 3aIUTE JOKJIAA C UCIOJIB30BAHUEM IIPE3CHTALINH.

Onucanue mKasbl OLICHUBAHUSA:

OneHka «0TJIIMYHOY» CTaBUTCS, €CIH:

— CcoJep)KaHue JOKJIaJa C IPE3CHTALMENd COOTBETCTBYET TEME HCCIIENOBaHUS, €€ LEIsIM U
IIOCTaBJIEHHBIM 3aJ1a4aM;

—TeMa aKTyaJIbHas U IPAKTUYECKU 3HAYMMa, BBIPaXKEHA B3aUMOCBS3b IPEAMETA UCCIIEI0BAHUS
¢ MpoOJIEeMHBIMU BOIPOCAMH HAYKU U TIPAKTUKHU;

— TIPOBEJIEH Ha BBICOKOM YPOBHE aHAIMU3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
HCCIIE0BAHUS;

— NPUCYTCTBYET JIOTUYECKAs MOCIIEI0BATEIbHOCTh M3JI0KEHHSI MaTepuaia, 4eTKas IiejieBas
OpHueHTaIMs paboThl, €€ 3aBEPILIEHHOCTb;

— aKTyaJbHOCTb, JOKa3aTe€IbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTb BBIBOJIOB M MPEIOKEHUHN 110
ucclieayeMon npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 3a/jauaM HCCIeI0BaHuUs;

— MPOJIEMOHCTPUPOBAHO CaMOCTOSITEIbHOE M TBOPYECKOE BBIMOJHEHHE PabOThl, HATMYHUE Y
aBTOpa COOCTBEHHBIX CYXJIEHHH IO MPOOIEMHBIM BOIIPOCAM TEMBI;

— JJAKOHUYHOE U I'PAMOTHOE U3JI0KEHHUE MaTepraa;

— CTYZIEHT IPOJIEMOHCTPUPOBAI BBICOKMI YpOBEHb BJIAJ€HUS MAaTEpHAIOM, OTBETUJ Ha BCE
BOITPOCBI.

OrneHka «XopoIlo» CTaBUTCS, €CIIU:

— coJiepKaHue JOKIIAa C IPE3EHTAlNEd COOTBETCTBYET TEME HCCIIEOBAHUS;

— ca0o BbIpakeHa B3aMMOCBS3b IPEMETa UCCIIEIOBAHNUS C TPOOIEMHBIMH BOIIPOCAMHU HAYKH
U TIPAKTHKHY;

— MPOBEJCH aHAIN3 Y4eOHOI uTepaTyphl 03 CChUIKM Ha HAyYHYIO JIUTEPATYpY;

— HapylIEeHa JIOTHYECKasl IMOCJIEI0BATEIbHOCTD U3JI0KEHHS MaTEpHUAIIa;

—  HEJOCTaTOYHas HMIMpHuYEcKas 0a3a  HCCIENOBaHMA: HE  MPOAHAIM3MPOBAHA
MIPaBONIPUMEHUTENbHAS IPAKTHKA, CTATUCTUYECKHE JaHHbIE U T.I1.

— HEI0CTaTOYHAsl apryMEHTALMSI CIEIIaHHBIX BBIBOJIOB;

— CTYJIEHT IPOJAEMOHCTPUPOBAJI HE CTOJIb BHICOKHI YPOBEHb BIIaJIEHUS] MaTepUaIoM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yAOBIETBOPUTENBHO» CTABUTCS, €CIIU:

— CoJeprKaHuE I0KJIa/la C IPEe3eHTaluel HE paCKpbIBAET TEMY UCCIIEIOBAHMS;
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— HE BbIpa)XEHA B3aMMOCBS3b MPEIMETA HCCIEOBAHUS C MPOOIEMHBIMU BOIPOCAMHU HAYKH U
MIPAKTUKH;

— HE IPOBEJICH aHAJIHN3 CTEIICHU Pa3paOOTaHHOCTU TEMbI UCCIICIOBAHUS;

— MaTepua U3JI0kKEeH HeOoCIeJ0BAaTEIbHO U HEJIOTHYHO;

— OTCYTCTBYET JOCTAaTOYHAs HYMIIMpUIEcKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE IIPOJIEMOHCTPHPOBAHA CAMOCTOSITENIbHOCTh CY)KICHUM;

— CTYAEHT IIPOJEMOHCTPUPOBAI HU3KUI YPOBEHD BIIaJICHUSI MaTEPUAIIOM.

OneHka «Hey10BIETBOPUTEIBLHO) CTaBUTCS:

— paboTa He mpecTaBiIeHa JM00 HE COOTBETCTBYET BCEM 3asIBICHHBIM KPUTEPHUSIM, BBIITOJIHEHA
C HapylIeHueM TpeOOBaHUM, CTYICHT He BJIIEET MaTEPUATIOM.

ITpuMepHBIE TECTOBBIE 3aAaHUS

Tect — 3TO cucTeMa KOHTPOJBHO-U3MEPUTEIBHBIX MAaTEpHUaloOB CIEHUPHUECKON (POPMBI,
OIIPEAEIEHHOTO COACPKAaHMs, YIOPSAIOYEHHBIX B PAMKaX ONPEIEICHHON CTPaTeTUU MPENbsBICHUS,
MO3BOJISIONIAs KAYECTBEHHO OIICHUTh CTPYKTYPY H () (HEKTUBHO U3MEPHUTH YPOBEHb 3HAHUHN, YMEHHUI
Y HaBBIKOB M0 y4eOHOW AucuuIuinHe. TecTupoBaHue ABISETCS OJHOM U3 (POPM TEKYILEro KOHTPOJI U
MO3BOJISIET TPOBEPUTH CPOPMUPOBAHHBIN YPOBEHb 3HAHUH 110 TUCIUILIIHE.

TecThl MOTYT BKJIHOYATh B cE0SI:

— BOINPOCHI C €ITUHCTBEHHBIM BHIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBA3AHHBIC JOIOJHEHUEM KOHTEKCTa U T.[I.

Tema 1. PasButHe mpenctaBieHUii O dUenoBeuecKOM (pakTope B YIpaBIEHYECKUMX HayKax.
KopnopatuBHas KynbTypa OpraHu3aIim.

1. OCHOBHBIMU IIPU3HAKAMU IIEPCOHAIIA SBIISIOTCS:

HaJIM4Me TPYIOBBIX B3aMMOOTHONICHUH ¢ paboToaareneM, ohOpMIIEHHBIX, KaK MPAaBHIIO, TPYAOBBIM
JIOTOBOPOM

HaJIM4He BBICOKOTO YPOBHS KBAIN(HUKALINN

CHOCOOHOCTD K BBICOKOH MPOAYKTUBHOCTH M 3 (HEKTUBHOCTH TPYAA

oOasanue omnpeeNeHHBIMI KauyeCTBEHHBIMH XapaKTepUCTHKAMHU, KOTOPBIE OMPEACISIOT CTPYKTYpPY
[epCcOHaJIa OPraHNU3aLNHU 0 KaTErOpUAIM

oOnaganne (U3NUECKUMH W HHTEJUICKTYaJIbHBIMH CIIOCOOHOCTSIMH, HEOOXOOUMBIMH Ul TPYIOBOMH
JEeSITeTbHOCTH

2. llonsaTre «KaapbD» MPHIILIO:

u3 (PaHIy3CKOTrO s3bIKa

W3 aHTJIMMCKOrO S3bIKa

U3 UTAJIBSIHCKOTO SI3bIKa

W3 HEMEIKOTO A3BIKA

U3 PYCCKOTO SI3bIKa

3. YncaeHHOCTh TPYAOBBIX PECYPCOB U3MEHSETCS 3a CUET:

MUTPAIIIOHHOTO MTPUPOCTA MIIN CHIDKEHUS

MepecMOTpa BO3PACTHBIX TPaHHUL] TPYAOCTIOCOOHOCTH

COKpAIICHSI I YBEIMUEHUS JOJIU HETPYAOCITOCOOHBIX JIUI] B paboueM BO3pacTe

€CTECTBEHHOT'0 NMPUPOCTA HACENIEHHS TPYAOCIIOCOOHOTO BO3pacTa

BCE OTBETHI BEPHBI

4. Cornacuo TK P® Bo3pact Tpya0cnoCOOHOCTH HACTYIIAET:

B 14 ner

B 20 net

B 21 rox

B 18 et

B 16 ner

5. IloHATHe «mepcoHam» MPUILIO:

W3 HEMEIKOTO A3BIKA

W3 aHTIIUICKOTO A3bIKa

n3 PPaHITy3CKOTrO S3bIKa

30



U3 PYCCKOTO SI3bIKa

U3 UTAIBSHCKOTO SI3bIKa

6. Bocnipon3BoACTBO HACENEHHS — 3TO:

MOCTOSIHHOE BO30OHOBIICHHE IIOKOJICHUH Yepe3 MPOLECCHl POXKAAEMOCTH U CMEPTHOCTH

W3MEHEHHE KOJIMYECTBEHHBIX M KAYECTBCHHBIX XapaKTEePUCTUK HACETICHUS

pacripenencHie HaceJICHUs MO Pa3TUUHBIM BO3PACTHBIM IPYIIaM

yBEJIMUEHHE HACEICHNUS 3a ONPeIeNICHHbII 1epro]l BpeMEH!

7. KoHnenmusi «4yenoBeyecKoro KamuTanay Oblia pa3paboTaHa W NPUMEHEHAa K 3KOHOMHYECKOMY
aHaJM3y TOBEACHUS YelIOBeKa:

I'. bexkepom

b. Beiicopomom

T. Hlynenem

Jx. Keitncom

J. Puxapmo

8. Opranu3allMOHHO-?)KOHOMUYECKUH aCIIeKT YIPaBJICHUs IEPCOHAIOM:

paccMaTpUBaeT BOIPOCH! COOTIOICHHS TPYIOBOTO 3aKOHOJATEIbCTBA B paboTe ¢ MEPCOHAIOM

BKIIIOYAET BONPOCHI, CBSI3aHHbIC C TUIAHUPOBAHMEM YHWCIEHHOCTH M KauyecTBEHHOTO COCTaBa
paboTaromx, MaTepuanbHbIM U HEMAaTEpPHAIbHBIM CTUMYJIMPOBAHHEM, HCIIOJIb30BaHUEM Pab0YEero BpeMEHH

BKIIIOYAET BOMPOCHI  COLMAJILHO-TICUXOJIOTHUECKOTO  O0ECIICUeHHsI  yNPaBICHHUS IIEPCOHAIIOM,
BHE/IPEHHUS B MPAKTHKY YIPABJICHUS CONUANTBHO-TICUXOJIOTUYECKUX METO/IOB YIIPABICHUs IIEPCOHATIOM

NpPEIoaraeT y4uThIBaTh YPOBEHb Pa3BUTHSA IMPOM3BOACTBA M HCIHOJIb3YEMbIE B HEM TEXHUKU H
TEXHOJIOTHH

3aTparuBaeT MpoOJIeMbl, CBSI3aHHBIC ¢ 00YUYEeHHEM NIepcoHala

9. YeTkast MOCTaHOBKA OPTaHU3ALMOHHBIX LW M 3alad, OIulaTa TPyAa MO JUYHBIM JOCTIKCHHSM,
MOOILPEHNE HHANBUAYaATN3Ma PAOOTHUKOB XapaKTEPHBI:

JUTS aMEepPUKAHCKOH (pritocopuu yrpaBieHHs

JUTSL SITOHCKOW (uniocouu ynpaBieHus

JUTSL aHTIIMHACKOM (pUIocouu yrpaBiIeHUS

10. lonroBpeMeHHBIN 1 TIO)KU3HEHHBIH HaiiM Ha paboTy, MOCTOSIHHAS POTAIUs MIEPCOHANA, CO3/IaHue
yCIOBUH T 3P PEKTHUBHOTO KOJUIEKTUBHOTO TPY/a XapaKTEePHBL:

IUIS SINOHCKOU (uniocour ynpaBieHus

JUTS aHTTTMHACKON Quitocoduu ynpaBieHus

JUTSL aMEepUKaHCKOH (pritocopuu yrpapieHHs

11. SAnoHub! MpUAEPKUBAIOTCS MHEHUS, YTO PYKOBOJIUTENb JOIKEH OBITh:

BBITIOJIHSATD TOJBKO OJHY (QYHKIHIO

CIENUAINCTOM B OJTHOW 00JacTH

BBITIOJTHATH HECKOJIBKO CIIEIUANIbHBIX (DYHKITUH

crocoOeH paboTaTh Ha JTF00OM y4acTKe KOMITAaHUH

12. OcHOBHBIE HamnpaBIeHNUS ICUXOTEXHUKU:

BHEIIHSS

X035UCTBEHHAA

paBoBast

colraibHas

BHYTPEHHSIS

13. Teoputo «3peaocTs — HE3PEIOCTh B TIOBEICHUY pa3padoTal:

9. Mbito

K. JleBun

I'. bekkep

K. Apmxepuc

®. I'epudepr

14. XOTOpHCKHIA 3KCIIEPUMEHT, HA OCHOBE KOTOPOTro Obliia chOPMYJIMPOBAHA TEOPHUS «UEIIOBEUECKUX
OTHOIIIEHU», poBe(a):

A. Macnoy

K. Apmxepuc

9. Mbito

P. Jlaiikept

M. I1. @omner
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15. VnpaBneHue Kak YyHHBEPCAIbHBIM IIPOIECC, COCTOSIIMN M3 B3aUMOCBS3aHHBIX ()YHKIIHI
TUTAHUPOBAHUS, OPTaHU3aIlUN, MOTHBAIIMY U KOHTPOJIS PaCCMOTPEI:

b. Cxunnep

®. Teinop

A. @aiionp

A. Macnoy

J. MakI 'perop

16. Ilox MCUXOTEXHUKOHN B Y3KOM CMBICIIE IOHIMAETCSI:

MIPHUKJIATHAS ICUXOJIOT S

BO3MOXKHOCTb MTPHUCIIOCOOJICHUS TEXHUKH K YETIOBEKY

TICUXOJIOTHA TPy

pa3paboTka MEpOIPHUSITUI, HAITPABJICHHBIX HA CHI)KCHUE MOHOTOHUH

CaMOPEryJISLUs ICUXUIECKOTO COCTOSHUS PaOOTHUKOB

17. IlpnopuTeTHEIMH HAIIPaBICHUSIMHE JESTENFHOCTH CITy>KOBI 3aHATOCTH BBICTYTIAOT:

COZICUCTBUE MO TPYAOYCTPOHUCTBY

oOydeHue u nepeodyueHue 0e3padoTHBIX

CO3JIaHKE JOTIOTHUTENBHBIX PA00YHUX MECT

COJIEHCTBUE MPEANIPUATHAM U OPTaHU3AIUSAM B BRICBOOOXKIEHUH pabovell CHITBI

18. K npuHIMIaM MOoCTPOEHHUS KOPIOPATUBHOM KYJIBTYPbl MOKHO OTHECTH:

IIPUHIUII KOPIIOPATUBHOW OTBETCTBEHHOCTH

MPUHIMI €IUHCTBA JEHCTBUI

MPUHLIUT MYJIbTHIDITHKATOPA

MIPUHLUI KOPIIOPATUBHOM JUCLUIIINHBI

19. Be16op BHEITHUX UACHTH(PUKATOPOB BKIIFOYAET:

(UpPMEHHBII 1IBET

(bUPMEHHYIO OICKITY

OpeHa-0yk

BEICTaBKY

20. BHYTpHKOpIIOpaTHBHBIE JIOKYMEHTEHI, OTIPEIEIISIONINE HOPMBI U IIEHHOCTH, HE BKIIFOUAIOT:

(UpMEHHBII CEpPBUCHBINA CTaHAAPT

MPOrpaMMy JOSTTLHOCTH

STHUYECKUHN CTaHIapT

TUTaH MPOU3BOJICTBA

21. TlpenmytiecTBa pa3BUTHS KOHIETIIMHA B3aUMO/ICHCTBUS CO CTEUKXOJIIEpPaMHU:

MOJITOTOBKA TIPOTHO3a C yYETOM TPeOOBaHUN CTEUKXOIICPOB

dbopMupoBanue 0Oojice akTyajibHOH HMH(OPMAIMOHHOW 0a3bl, 3a CYET MH(POPMAIMOHHBIX IOTOKOB,
HUJIYUIUX OT CTEUKXOJIJIEPOB

MOBBITIIEHHE YPPEKTUBHOCTH COOCTBEHHBIX OM3HEC-TIPOIIECCOB

JIOCTYI K pecypcaM CTEHKXOJAEPOB, KOTOPHIE SIBISAIOTCS OMPEAENSIONIUMU B PA3BUTUU U BIUSIOT Ha
PE3YIBLTATUBHOCTD ACATCILHOCTU

BCE OTBETHI BEPHBI

Tema 2. CTpyKTypa W OCHOBHBIC (YHKIMH CIYXO yIpaBlieHUsS UYEIOBEUECKUMU PECypCcaMH M HX
sBoJronHs. DopMUpOBaHUE CTPATETHI U TIOIUTHKH B 00JIACTH YEIOBEUECKUX PECYPCOB

1. OTOT BUA OpPraHU3alMOHHONW CTPYKTYPBI XapaKTEPH3YEeT KOJJIEKTHB IO yYacTHUIO B TBOPYECKOM
nporiecce Ha MPOU3BOJICTBE, KOMMYHHUKAITMOHHBIM H TIOBEJICHYECKUM POJISIM:

colalibHasl CTPYKTypa

(GyHKUMOHAIBHAS CTPYKTYpa

poJieBasi CTpyKTypa

HITaTHAsI CTPYKTypa

2. CaMOCTOSITENBHOM YacThIO 3B€HA YIPABJICHUS, BHIIONHSIOUICH ONpeeNeHHbIe 3a1a4l YIPaBICHUS
Ha OCHOBE TOJIOKEHHUS O CTPYKTYPHOM IOJPAa3IEICHUH, SBIISETCS:

3BEHO YIPaBIICHUSI

CTPYKTYpHOE TI0/Ipa3jiejieHue

CTyIEHb (YPOBEHb) YIPaBICHUS

(GyHKIMOHAIBHOE CTPYKTYPHOE MOIpa3aeieHIe

ammapart (opraH) yrpaBiIcHHS

MPOM3BOACTBEHHOE CTPYKTYPHOE MOpa3cieHe
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3. DTOT BUA OPraHU3aLMOHHON CTPYKTYpBI OTpa’kaeT pas3[esieHne yIpaBIeHUSCKUX (QYHKIUI MexITy
PYKOBOJCTBOM U OTAEIBHBIMU TTOAPA3ACICHUSIMHU:

HITaTHAsI CTPYKTypa

coLuasbHas CTPYKTypa

(GyHKLIMOHAIBHAS CTPYKTYpa

poJeBas CTpyKTypa

4. Opranu3zansi, B KOTOPOH KX bl pYKOBOIUTENb PYKOBOIUT HIDKECTOSIUMY OAPA3AEICHUAMH IO
BCEM BHUJaM JESTEIbHOCTH, IPUHAIUIEKUT 3TOMY TUILYy OPraHU3aLUOHHON CTPYKTYPBI:

MHOXECTBEHHAs

JUBU3HOHATIBHAS

JMHEHHO-(PyHKIIMOHAIbHAS

($yHKUMOHATbHAS

JIMHENHas

MaTpU4YHast

5. K 3ToMy Tuny OpraHu3allOHHOW CTPYKTYphl NPUHAIUICKUT OpraHu3alvs, B KOTOPOH KOMaHJa,
KOTOpasi padoTaeT Haj IMPOEKTOM, HaOWpaeTcss M3 (QYHKIMOHAIBHBIX TMOIPA3JCICHUH W UMEET ABOHHOE
MOJYMHEHHE, C OJJHOH CTOPOHBI, PYHKIIMOHATHLHOMY PYKOBOJUTEIIO, C IPYTOi — PYKOBOAMTEINIO MPOCKTA:

MaTpUyYHas

MHOECTBEHHAs

JIMHENHas

(G yHKIIMOHATbHAS

JTMHEHHO-(QYyHKIIMOHATIbHAS

JTUBH3HOHATIbHAS

6. OTOT BUJ OpPraHU3aLMOHHOM CTPYKTYpbl XapaKTEpHU3yeT TPYAOBOM KOJUIEKTUB IO COLUATIbHBIM
rmoKazatessiM (TI0J1, BO3pacT, mpodeccrs U KBanu(HUKaIus, HAlIHOHAIEHOCTh, 00pa30BaHue H [p.):

HITaTHAsI CTPYKTypa

poJieBasi CTpyKTypa

couuanbpHas CTPyKTypa

(yHKIMOHAJIbHAS CTPYKTYpa

7. DTOT 5NEMEHT OpraHU3allMOHHOW CTPYKTYpBl YIpPaBIEHHS YKa3blBaeT Ha E€IWHCTBO 3BEHHEB
yIpaBJIeHHs], OMMHAKOBO yIAJIEHHBIX OT BEPXHET0 3B€HA OPraHU3alMOHHON CTPYKTYPBI:

(GYHKIMOHAIBHOE CTPYKTYPHOE MOIpa3aesicHHe

CTPYKTYpHOE TIOJIpa3/ieTieHHe

CTYIIEHb (YPOBEHbB) YIIPABICHUS

ammapat (opraH) yrpaBJiIeHHUs

3BEHO YIIPaBIEHUS

MIPOM3BOICTBEHHOE CTPYKTYpPHOE MOIpa3/ieTieHH e

8. DyleMeHT OpraHu3alMOHHON CTPYKTYPBI YIIPABJICHUS, KOTOPBIH ABISIETCSI CAMOCTOATEIbHON YaCThIO
anmapara ynpaBJeHUs, pealn3yolei 3ajaun onpeaeeHHON GYHKIIUH YIIPaBIeHHUs, 3TO:

MIPOM3BOICTBEHHOE CTPYKTYpPHOE MOIpa3/ieTieHH e

arnmapar (opraH) yrpaBJiIeHHUs

CTyIeHb (YPOBEHb) YIPaBICHUS

3BEHO YIIPaBJIECHUS

(GYHKIIMOHAILHOE CTPYKTYPHOE MOJIpa3/ielicHHe

9. Ot QyHKIMHU MOSBUIUCH y KaJPOBBIX CIIy>KO0 npeanpustuii B 1930-e r.:

HaeM IepcoHaa

BEJICHHE MTEPETOBOPOB O 3aKIIIOUEHUH TPYAOBBIX JOTOBOPOB

0J1ar0COCTOsTHHE 3aHSTHIX

pas3bop xanob

MOPSAZIOK MPOJBMYKEHUS TI0 CITyXkKO0e

KOHTPOJIb 32 KaIPOBOH AEATEIILHOCTBIO OpraHN3allH

10. K sToMy Tuny moguMHEHHs CIyXObl YIPaBIeHHUS YeJIOBEUECKUMH PECypcaMi OTHOCUTCS CIydai,
Korja QyHKIIMK IUPEKTOpa MO MEPCOHATY BBIMOJHSIET TeHEPATbHBIN JUPEKTOP:

YYP BxomsT B QYHKIIMK TeHIUPEKTOpa

CVYYP nopumnnseTca reHepaJbHOMY TUPEKTOPY

Yy KaXXJ0ro TuBH3MOHA ecTh cBOos CYUP, koTOpas moqurHeHa pyKOBOIUTEIIO JUBU3HOHA

CVYUYP — oxaHO M3 TUHEHHBIX TOAPA3ICICHIHN, HAPSAY C APYTHMH
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11. K sToMy Tuny nox4uHeHHs ciIyObl YIPaBIE€HUS 4€JIOBEUECKUMH PECypcaMi OTHOCUTCS CIIydai,
KOI/la TUPEKTOp MO MEpPCOHAy OTCYTCTBYET WM €CTh PYKOBOAWTENb OTAENIa MO MNEpCOHATy, KOTOPBIH
MIOTYMHSIETCA OTHOMY M3 3aMECTHUTENEH TeHepaIbHOTO JUPEKTOpa:

YYP BXomAT B QyHKINN TEHANPEKTOPA

CYUYP — ogHO U3 TUHEHHBIX MTOAPa3AeIeHIH, HAPALy C APYTUMH

CVYYP nopumnnsiercs reHepaJbHOMY TUPEKTOPY

y KaXJI0T0 TuBM3HMOHA ecTh cBosi CYUP, xoTopas momqurHeHa pyKOBOIUTEIO JUBH3NOHA

12. K 3T0i1 MOZenu CTpyKTypUPOBAaHUS CIyKO0 110 YIPaBJIEHHIO Y€JI0BEYECKUMH PECYPCAMU OTHOCHUTCS
cllyyaif, Korja B CIyK0e 10 YMpaBJCHUIO MEPCOHANOM €CTh CIEHUAIUCTHI, OTBEYAIOIINE 32 OINpee/ICHHbIC
TPYIIBI COTPYAHUKOB, & TAKXKE €CTh Y3KHE CIEIUATHUCTHI IO KOHKPETHBIM (QYHKIHUAM yIIPaBIeHHUS IEPCOHATIOM:

CTPYKTYpUPOBaHHE I10 IPyNIIaM COTPYIHUKOB

pedepeHTHas MOJIeITh

CTPYKTYpUpPOBaHHUE MO (PyHKIHAM

13. K 31011 MOZenu CTpyKTypUpPOBaHUS CIyKO0 110 YIPaBJICHHIO Y€JI0BEYECKUMH PECYPCAMU OTHOCHTCS
CTPYKTYPHPOBAHHE 110 BUAaM padoT, HAPUMED, B CIYKO€ €CTh CHEIHATUCTHI M0 ITOA00pPY, IO O0YUYEHHIO, TI0
MOTHBALIUU:

pedepeHTHas MOJIeIh

CTPYKTYpHUPOBaHUE 1O (PyHKIMAM

CTPYKTYpUpPOBaHHE I10 TPyIIaM COTPYIHUKOB

14. DTy HOBBIE QYHKIIMH MOSBUIINCH Y KaIPOBBIX CIIyXO0 mpennpusitaid B 1970-1980-x rr.:

HaeM IepcoHana

MOPSAZIOK MPOJBMKEHUS TTO CITykO0e

00bEOIMHEHUE PA3MYHBIX (QYHKUUH 110 YNPaBICHHUIO YEJIOBEYECKUMH pPECYypcaMHh B EAMHYIO
MHTETPUPOBAHHYIO CUCTEMY

0J1ar0COCTOsTHHE 3aHSTHIX

JIOJITOBPEMEHHOE MIJIAHUPOBAHUE YEJIOBEUECKUX PECYPCOB Ha MPENNPUITUN

15. K aToMy THIy OTHOIIEHWH MEXIy CIyXO00HW MO YIpaBICHHUIO UYEIOBEYECKHUMH pecypcaMud U
OCHOBHOW KOMIaHMeW oTHOcUTCS ciydall, korna CYYP cTaHoBUTCS BHEUIHEH MO OTHOIIEHUIO K OCHOBHOMY
MIPEeANPUSITHIO OpraHU3aluei, KOTopasi OKa3bIBaeT €l yCIIyTH 3a IIaTy HapaBHE C APYTHUMH MPeaNPUITHAMU:

BHYTPEHHEE ar€HTCTBO

MPENIPUATHE BHYTPH MPEIIPHUATUS

BHEIIHSSI KOHCYJIbTaIllMOHHAS CTyk0a

BHYTPEHHSISI KOHCYJIbTAI[IOHHAs CITy>K0a

16. K 3TOoMy THIy OTHOIIEHWH MEXIy CIIy>)KOOW TO YIPaBICHHUIO YEIIOBEYECKHMMH pecypcaMu M
OCHOBHOM KOMMaHHWel oTHocutcsa ciydait, korna CYUP oxaspiBaeT yCIyrd IO YIPaBICHHUIO MEPCOHAIOM
MeHeJDKepaM JIPYTHX MOJIpa3JIelIeHHid, KOTOPbIE MOTYT BBIOMPATh U PYTUX KOHCYJIbTAHTOB!

BHYTPEHHEE ar€HTCTBO

MPENIPUATHE BHYTPH MPEIIPHUATUSA

BHEIIHSSI KOHCYJIbTaIllMOHHAS CITyk0a

BHYTPEHHSISI KOHCYJIbTAIIMOHHAS CITy*k0a

17. K 3TOMy THIy OTHOIIEHWH MEXOy CIyX00# MO YHpaBICHHIO UYEIOBEYECKUMH pecypcaMu U
OCHOBHOW KOMITaHWEH OTHOCHUTCA cirydail, korga CYUP sBisieTcs meHTpoM 3aTpaT U 3a BCE yCIYTH, KOTOPHIE
ciryx0a OKa3bIBaET APYTUM IOAPA3ENEHUSIM, B3UMAETCS OIyIaTa:

BHYTPEHH:IS] KOHCYJIbTAIlHOHHAS CITyk0a

BHYTpPEHHEE ar€HTCTBO

MPEINPUATHE BHYTPH MPEIIPUATHS

BHEILHSS] KOHCYJbTAIllMOHHAS CITy*,0a

18. Otu dakTOpbl HE BIMSIOT Ha BBHIOOP MOJENH (PYHKIMOHMPOBAHHS CIIY:KOBI IO YHPAaBICHHUIO
YeJIOBEYECKUMHU PECYpCaMu Ha MPETPHUATHH:

aBTOpUTET pykKoBoautens CYYP

MHEHHE BBICILIETO PYKOBOJCTBA

YPOBEHB 10X0/1a IPEAIPUATHUSL

KyJbTypa OpTaHNU3aluu

PBIHOYHOE IOJIOKEHUE MPEATIPUATHS

CTPYKTypa OpraHu3aluu

19. KagpoBast monuTHKa MPEANPUATHS 3aBUCHT OT CTPATETMU Pa3BUTHS MPEINPHATHS CIEIyIOMNIM
obOpa3zom:

KaJIpoBas MOJUTHKA JOJHDKHA COOTBETCTBOBAThH CTPATETHH Pa3BUTHS MPEATIPUATHS
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CTpaTerusl MPEANPHUSITUS IOJDKHA COOTBETCTBOBAThH KAIPOBOW TIOJUTUKE

9TO /IBa COBMAJAIOMINX, HO HE CBSI3aHHBIX MEXITy COOOM SIBICHUS

KaJpoBas TOJUTHKA — CaMOCTOSTEIbHOE SIBICHHE, KOTOPOE HE CBA3aHO CO CTpaTerueil pa3BHTHUS
MPEIIPUSITHS

20. IIpu npeAnpUHUMATEIBCKON OPraHU3allMOHHOM CTPAaTeruy aKIeHT IPY HaiiMe U 0TOOpE JeIacTCs:

Ha TIOWCK WHUIMATUBHBIX COTPYAHHUKOB C JIOJTOBPEMEHHOW OpHEHTALlMeH, TOTOBBIX PUCKOBATh U
JOBOJIUTH JIEIIO JI0 KOHIA

Ha TIOUCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYIHHKOB, OPHEHTHPOBAHHBIX HA JOCTIDKEHHE OOJIBINTHX
JINYHBIX U OPTaHU3AIUOHHBIX I

Ha TOWCKE COTPYIHHKOB Y3KOH OpHEHTaluuH, 0e3 OONbLION NPHBEPIKEHHOCTH OpraHW3alud Ha
KOPOTKOE BpeMst

21. K aranam pa3paboTKH CTpaTeryy yIIPaBICHUS YEIOBEUECKUMH PECYypPCaMu OTHOCSTCS:

oTpeJiesieHNe CYIIECTBYIOIIETO COCTOSHHS YeJI0BEUECKUX PECYPCOB

TUTAHUPOBAHUE JICHCTBUI, HAITPABIICHHBIX HA MPHUBEICHHUE CYNICCTBYIONINX YeTIOBEYECKUX PECYPCOB B
COOTBETCTBHE C TPeOOBAHUIMHU

ompeJiesieHIe TPeOOBaHUH K YEIIOBEUSCKIM PECypcaM UCXOsl U3 CTPATerHH PEATIPUSTHSI

oOMeH nHpopMaIuen

TIOWCK ¥ MIPHUBJICUCHHUE COTPYTHUKOB C BRICOKAM TBOPYECKHUM TMOTCHIIUATIOM

CO3/IaHUE KYJbTYPhI, ODUCHTUPOBAHHOU Ha 3(PPEKTUBHOCTh, OSPEHKIIMBOCTh U HMHUIIMATUBHOCTh

22. Cnenududeckuii HaOOpP OCHOBHBIX TNPHUHIIMIIOB, MPaBUI M IIeJicH palbOThl ¢ YEIOBEYCCKHUMH
pecypcamu, KOHKPETH3MPOBAHHBIN C YY4ETOM THIIOB OPraHM3allMOHHOW CTpaTeTHH, OPraHU3allHOHHOTO U
KaJpOBOT'0 MOTEHIMANA, a TAKXKE THIA KaJIPOBOW MOIUTHKH — 3TO:

CTpaTerHsl yrpaBlieHHs YeJIOBEYSCKUMH PeCypcamu

CTpaTerusl ynpaBlcHUS OpraHu3anuei

CTpaTerusl Pa3BUTHS OPraHU3aIUH

KaJpoBast MOJUTHKA

23. CucreMa cTpaTernyeckoro yrnpasieHHs YeJI0BEUSCKUMH PECypcaMy OpraHU3allui BKIIIOYAeT:

yIpaBlIeHHE CTPATETHICCKUMH MPOOJIEMaMH, CBSI3aHHBIMHU C YETIOBEYCCKUMH PECYpCaMH, B pealbHOM
MaciiTade BpeMeHH

Xa0THUYECKOE pearupoBaHue Ha MIOCTOSHHbIE U3MEHEHUS BO BHEIIHEH cpelie

aHaITN3 ¥ TUIAHUPOBAHUE CTPATETUH YIIPABICHHS YEJIOBEUSCKUME PECypcaMy OpraHu3aIuH

JIOJITOCPOYHOE PA3BUTUE OPraHU3AIMN

24. BospactaHue poJiH CTPATETHYEeCKOro MOJAX0Aa K YIPaBJICHHUIO MEPCOHAIOM B HACTOSIIEE BpEMsI
CBsI3aHO (BBIOEPHUTE TOIBKO OAHY IpymIy (aKkTOpOB):

C BBICOKOI MOHOTIONHM3AIUEH U KOHIICHTPAIUEeH POCCUHCKOTO TIPOU3BOICTBA

C y’)KECTOUEHHEM KOHKYPEHIIMH BO BCEX €€ MPOSIBICHHUSAX, YCKOPEHHEM TEMITOB U3MEHEHUSI TapaMeTpoB
BHEIIIHEH cpeJibl 1 BO3pacTaHUEM HEOIPEACICHHOCTH ee IapaMeTpOB BO BpEMEHH

C peruoHaNM3aIUe SKOHOMUKH | TeJICHANPABICHHOM CTPYKTYPHO!H MEPEeCTPONKON 3aHITOCTH

25. XapaxkTepHbIMH IPU3HAKAMH CTPATErMYECKOT0 MOIX0/1a K YIIPABICHUIO TIEPCOHATIOM HE SIBIISTIOTCSL:

COIJIaCOBaHME JOJNTOCPOYHBIX U KPATKOCPOUHBIX IIeer

opraHusarys pabodero Mecrta u yCJIOBHH Tpya

ajianTamnus K KOHKPETHBIM CBOMCTBaM OpPraHU3alluu

HUHTETpalus MOJIUTHKH

KOMMYHHKAIIMOHHASI TOJTUTHKA

26. OCHOBHBIMH HAIPaBJICHUSMH KAJAPOBOW OJUTHKH HE SBIISFOTCS:

MOTHUBAIIMS ¥ CTUMYJIMPOBAHUE TIePCOHaNa, oIiaTa Tpyaa

OIICHKA M aTTECTAIlUs IIepCOoHaa

KOOpJIMHALIUS U COTJIACOBAaHHE ACHCTBHUI Pa3IMYHBIX 3BEHHEB CUCTEMBI YIIPABJICHUS Kapbepou

nog00p M pacCcTaHOBKaA MEPCOHANA

TUTAHUPOBAHUE MTEPCOHATBHOTO PAa3BUTHUSI MEHEIKEPOB

(opMHupOBaHHE U MOATOTOBKA Pe3epBa IJIsl BBLABIKEHUS HA PYKOBOASAIINE JOJKHOCTH

27. K OCHOBHBIM THIIaM Ka/IPOBBIX ITOJIMTUK HE OTHOCHTCS:

«TIacCHBHASD)

«pEaKTHBHAS

«MHHOBAIIMOHHAS»

«TIPEBEHTHUBHASD»

28. CucrteMa mpaBWil M HOPM, TPHUBOSIIUX YEIOBEUSCKHIA PEecypc B COOTBETCTBHE CO CTpaTeTHei
(uUpMBI — 3TO:
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Kapbepa
ciyx0a

KaJpoBas MOJUTHKA

JOJKHOCTD

29. KanmpoBas MomMTHKa OPraHU3aIiY B IIPOLIECCE PeaTH3alliy pemaeT CIeAyIOIIHe 3a/1auu:

OLICHKA M aHaJIN3 CJIOXUBILEHCS KaJPOBOU CUTYallU B OpraHU3allH

obecrieuenne A((PEKTUBHON OpraHU3alliyd IEATEIHPHOCTH ITOCPEACTBOM ONTHMAaIBHOrO OajaHca
COOTBETCTBHS NPOLIECCOB OOHOBJICHHUSA M COXPAHEHUS! YMCICHHOCTH TPYIOBBIX PECYPCOB C MOTPEOHOCTAMU
OpraHu3aluu

¢dopMHupOBaHE KOPIOPATUBHON KYJIBTYPHI

3¢ $eKTUBHOE UCIIOJIb30BAHNE MACTEPCTBA U MOTEHINMATIBHBIX BO3MOKHOCTEH KaXKI0TO COTPYIHUKA

30. K mogBuaaM akTHBHOW KaJPOBOH MOJUTUKU OTHOCSTCS:

OTKpBITas KaJpoBast MOJUTHKA

ABaHTIOPHCTUYECKAs KaIpOBast MOJIUTUKA

[IACCHUBHAsI KaJpoBast IOJIUTHKA

peaKkTUBHAs KaapoBasl MOJUTHKA

panroHaNIbHas KaJpoBasi MOJUTHKA

31. UaCTpyMEHTaMH pean3aiuil KaJpOBO TOMUTHKH HE SIBIIAIOTCA:

YBOJIBHEHHE TIepCoHalIa

TEKyIlas KaapoBas padora

KapbepHOE MPOABHKECHUE

PYKOBOJICTBO IIEPCOHATIOM

MEPOTIPHSITHUS 110 PEIICHUIO COLUATBHBIX TPoOIeM

32. K BHemHNM (pakTOpam, OKa3bIBAIOIINM BIHMSIHIE Ha Mpoiecc GOPMUPOBAHUS KaIPOBOH IMOIUTHKH,
OTHOCSTCSI:

yCIIOBUS TPyAa

CUTYyalusi Ha PbIHKE TPYya

HOPMAaTUBHbBIC OTPAHUYCHUS

Ka4eCTBEHHBIE XapaKTEPUCTHKH TPYIOBOTO KOJICKTHBA

33. dopmupoBanue 3PPeKTUBHON KaAPOBOU MOJUTHKH JOJHKHO OMUPATHCS:

Ha 000CHOBaHUE Leel pa3BUTHA KaAPOBOTO MTOTEHINANA

Ha MOJIUTHKY Pa3BUTHA IIepCOHAIIA

Ha OpraHM3al[MOHHO-IITATHYIO TIOJUTHKY

Ha ONpe/ieNieHue KOHEYHO! LIeNH KaJAPOBOH MOIUTUKU

34. ®akTopamu BHYTPEHHEH Cpeibl OpraHU3aluy, OKa3bIBAIOIINX BIMSHUE HA ITpoLiecc GopMUpoBaHuUs
KaJIpOBOH TTOJINTHKH, SBIISIOTCS:

Ka4eCTBEHHBIE XapaKTEPUCTHKH TPYIOBOTO KOJIICKTHBA

HOPMAaTUBHbBIE OTPAHUYEHUS

yCIIOBUS TPyAa

CUTYyallusi Ha PBIHKE TPYyla

35. B xaipoBYyIO MOIUTHKY HE BXOIWT:

MOJIMTUKA POTHO3UPOBAHHUS PE3yIbTaTOB

MOJIUTHKA 3aHITOCTH

MOJIUTHKA MOTHBAIIUH

MOJIMTUKA COLMATIbHO-TPYIOBBIX OTHOILICHUI

36. Bo3HUKHOBEHHE YIPABICHMS MEPCOHATIOM Kak 0CO00T0 BUA JEATEILHOCTH CBSA3aHO (BBIOCpUTE
TOJIBKO OJTHY TPYHITY ()aKTOPOB):

C YKECTOYEHHEM pBIHOYHOM KOHKYPEHLMH, aKTHBU3ALMEeH JeATENbHOCTH MpO(COI030B,
TOCYJapCTBEHHBIM 3aKOHOJATEIbHBIM DEryJIMPOBaHWEM KaapoBOH paboThl, YCIOXXKHEHHMEM MaciTaboB
SKOHOMHYECKHX OPTaHU3aIHiA, pa3BUTHEM OPTaHU3AIMOHHON KYIbTYPhI

C pocTOM MaciTabOB SKOHOMHYECKHMX OPraHM3alldil, YCUIEHHEM HEAOBOJBLCTBA YCIOBHSIMH TpPYyIa
0OJIBIIMHCTBA PAOOTHUKOB

C pacmpocTpaHEHHEM «HAYYHON OpraHuM3alliil TpyAa», pa3BUTHEM TNPO(COI3HOTO JBHKCHUS,
AKTHUBHBIM BMEIIATEILCTBOM I'OCYJAPCTBA B OTHOIICHUS MEXK]Ty HACMHBIMU paOOTHUKAMH U pabOTOAATEISIMH

19. Dranamu popMHUPOBaHHS KaAPOBOI MOJUTUKHU SBIISIOTCS:

IPOTrpaMMHUPOBAHUE

pasBUTHE IIepCcOHaa

MOHHUTOPHHT NIepcoHaIa
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peTyIMpoBaHue MPOTEKAHNS KaphePHBIX MPOIIECCOB
HOPMHUPOBaHUE

Tema 3. PeiHOK Tpyna: moHATHE, PYHKIHA U MeXaHU3M AeWcTBUA. DOpMHpPOBAHHE YEIOBEUECKUX
pecypcoB

1. B MexaHM3M pBIHKA TpYyla HE BKIIOYACTCS:

KOHKYPEHIIH

CIIPOC Ha TPYA

NpesIoKEeHNE TPyAa

LIeHa Tpyaa

peryiIMpoBaHue phIHKA TPyaa

2. B un(pacTpyKTypy phIHKa TPY/Ja BXOJST:

o0beMHeHUs paboTonaTeei

KaJIpOBbIE areHTCTBA

®DenepanpHas ciryk0a 1Mo Tpyay U 3aHATOCTH

BCC OTBCTHI BEPHbLI

3. PerynupoBanue peIHKA TpyJa HE BKIIOUACT:

COKpaIIeHHe YHCICHHOCTH MTePCOHANIA OPTaHU3aIlni

npodecCHOHANBHYIO TIOATOTOBKY M MEPENOATrOTOBKY KaJIpoB

COJIEHCTBUE 3aHITOCTH

4. HantmoHanbHBIN PBIHOK TPYla — 3TO COBOKYITHOCTH!

JIOKAITBHBIX PHIHKOB TPYAa

crpoca Ha padouyro CUIy U €€ IPeIoKEeHUs

PETHOHAIBLHBIX PHIHKOB TPYAA

5. Bo BHyTpeHHeN cpeie OpraHu3alyy peIHOK TPYla CYLIECTBOBATh:

BOIPOC ITOCTABJICH HEKOPPEKTHO

HE MOXKET

MOXKET

6. K skOHOMUYECKH aKTUBHOMY HACEJICHUIO OTHOCSITCS:

0e3paboTHBIE TPaKAaHe, aKTUBHO BEyIIHe TOUCKU pabOThl U TOTOBBIE MMPUCTYITUTH K HEH

BCE TPaXKJlaHe TOCYIapCTBa

0e3paboTHBIE TpaxkIaHe, He BEAYIIHe MTOUCK paboThI

3aHSTBIE TPaKIAHE

7. O0beM npetokeHus pabodei CHITBI Ha PhIHKE TPY/la BKIIFOYAET:

3aHSTHIX JIHII

HE3aHATHIX JINI, 3aHUMAIMUXCs TIOUCKOM pa6OTBI

HE3aHATBIX JINUI]

BCE OTBETHI BEPHBI

8. Cripoc Ha pabouyo CHITy U €€ MPEIJIOKEHUE B IEPBYIO OUEPE/Ib 3aBUCHT:

OT LIEHBI TPy1a

OT KOHKYPEHIIUHN Ha PBIHKE TPya

OT YPOBHS MOTPEOUTENHCKUX LIEH

9. PaBHOBeCHasI IIeHa Ha PBIHKE TPYJIa OTPaXKaeT:

COBII3JICHUE CIIPOCA Ha TPYJL U MPEIUIOKEHHS TPy Ia

HECOOTBETCTBHUE CIIpOca Ha pabouyIo CHITY U €€ IPeaIoKeHUs

Hanmnune 0e3paboTHIIbI

10. KomrmiekcHasi XapaKTepHCTHKAa METOIMKH, BKIIIOYAIOIIasl CBEACHHSA 00 007acTH HCCIIEIyeMbIX
SIBICHUH M PETIPE3CeHTaTHBHOCTH TUArHOCTHYECKOH MPOLElyphl 0 OTHOIIEHHUIO K HUM, OTIpeaesieTcs KakK:

HAJIeKHOCTh

KOppesus

BaJIMJTHOCTh

11. C gero Heo0X0IMMO HAYMHATH KaIpOBOE TNIAHUPOBaHKE?

oTOopa mepcoHaia

oTIpeJieNIeHNsI TOTPEOHOCTH OPTraHU3alluH B PA3JIMYHBIX KATETOPHUSIX PAOOTHUKOB

(hopMUPOBaHUS OPraHU3AIMOHHOM CTPYKTYPHI TIepCcoHAlIa

aHan3a peIHKA Tpy/Aa

HOPMHUPOBAHUS TpyIa
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12. IlenenanpaBieHHas IEATEILHOCTD, IETbI0 KOTOPOH SIBISETCS MpPENOCTaBICHHE paboYMX MeECT B
HYXHBIII MOMEHT BPEMEHHU U B HEOOXOJUMOM KOJIMYECTBE B COOTBETCTBUHU CO CIIOCOOHOCTSIMHU paOOTHUKOB U
TpeOOBaHUSIMH OPTaHU3ALUHN — 3TO:

aHaJN3 phIHKA TpyJa

HOPMHPOBaHHE TPy

KaJpoBOE IJIAHUPOBAHUE

oTOOp MepcoHaa

YIOPABJICHUE JEI0BOM Kapbepou

13. K ¢akTopam BHELIHEH cpelibl, BIUSIOMIMM Ha polecc Habopa mepcoHaia, OTHOCST:

o0pa3 opranuzanuu

CTHJIb PYKOBOJCTBA U KaJPOBYIO IIOJINTHKY

MECTOPACTIOIOKEHHE OPTaHU3aluu

3aKOHOJAaTEIbHbIC OTPAHINYCHHUS

CUTYalLlMIO Ha PBIHKE TPpyAa

14. 3aTtpaThl 110 NPUBIECYCHUIO M OLEHKE KAaHAMIATOB, OTHECEHHBIC HA CYET OAHOTO YCIEIIHOI'O
(0TOOpaHHOTO M HAHATOTO) KAHAUATA — ITO:

U3JIep’KKU Habopa u 0TOopa

NepBOHAYAIILHBIE U3ICPIKKH

BOCCTaHOBUTEJIbHBIC U3ACPIKKH

15. AKTHBHBIMU METOJIaMH 0TOOPA NIEPCOHATIA SIBIISIOTCS:

cobece0BaHNE

aHaJN3 1OKYMEHTOB

HaOroIeHne

AQHKETHPOBaHHE

TECTUPOBaHHE

16. K atum meromam Habopa mepcoHana mnpuOerawT Npu Habope KaHAMIATOB W3 BHYTPEHHUX
HUCTOYHUKOB:

MH(QOPMUPOBaHHE BBIITYCKHUKOB YUEOHBIX 3aBeICHUN 00 NMEIOIINXCS BAKAaHCUAX

BHYTPEHHHH KOHKYpC; OOBSBISIEMBIl Ha 3aHSATHE BAKAHTHOW JOJDKHOCTH Cpeau pabOTHHUKOB
OpTaHu3aIun

o0OBsBieHHE 0 BakaHcusax B CMU

poTanus

17. Cepust MeponpuaTuid M JIEUCTBUMA, OCYIIECTBIISIEMBIX OpPraHU3AINeH ISl BBISBICHUS U3 CITUCKA
3asBUTENCH UL WK JIUL, HAWITYYIIIM 00pa3oM NOAXOJSIIMX MO/ KPUTEPHH BAaKaHTHOI'O MECTa — 3TO:

aHaJIN3 phIHKA TpyJa

JIeJIoBast OIEHKa

ajiarnTanys nepcoHana

otbop

Habop

18. K HeTpaquInoHHBIM METOJIaM OIIEHKH IepcoHaa OTHOCST:

aTTeCTaLuIo

cobecesioBaHME

TECTHPOBaHHE

pUMeHeHue monurpada

9KCTIEPTH3Y MOIUYEpKa

19. Dran oTOOPAa, IENBI0 KOTOPOTO SBJISETCS OLIEHKA YPOBHS 00pa30BaHMUsI IPETEHICHTA, €r0 BHEIITHETO
BU/IA, KBATH(UKAINH, ONIPEAEIISICTCS KaK:

3anoyHeHre OaHKa 3asBICHUS

aHaJIN3 3asIBUTEIbHBIX JOKYMEHTOB

npoBepka Mpo(ecCHOHATBHBIX 1 TMYHOCTHBIX KA4eCTB

npeaBapuTebHas 0TOOpouHas Oecena

NPOBEpPKa PEKOMEHIAINH

20. OCHOBHBIMH ITPEUMYIIIECTBAMH BHEITHIX HCTOYHHKOB HA0OPa TIepCOHAIA SIBIISTFOTCS:

HIMPOKKE BO3ZMOXKHOCTH JJIsl BEIOOPA MPETEHICHTOB

CHIDKEHHE 3aTpar Ha oOy4ueHHe TepcoHaa

OBICTPBII MOMCK KaHAUIATOB

HOBBIIICHUE MOTHBALUU PAOOTHUKOB

MPUTOK «HOBBIX» CHII
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21. OCHOBHBIMHU HEIOCTaTKaMU BHYTPCHHUX MCTOUYHHUKOB HAaOOpa IepCoHaa sBIISIOTCS:

3aTpatrhl Ha 00y4YeHHE IepcoHana

BO3HMKHOBEHHE HAIIPSDKEHHOCTH B KOJIJICKTHBE

OrpaHUYCHHBIC BO3MOXHOCTH JUIsl BEIOOpA KaHIHIATOB

JUTATENHHBII TOMCK KaHINUIaTOB

CJIO’KHOCTB OLICHKH NPO(ecCHOHATBHBIX U TUYHOCTHBIX Ka4eCTB MPETEHICHTOB

22. Jlnst ompeneneHuss BO3MOXKHOCTH y4acTusl MPETSHJICHTa B KOHKYpCe Ha BaKaHTHYIO JOJDKHOCTH
MPUMEHSIETCSI:

MPOBEPKa COCTOSHHS 37I0POBBSI

cobecei0BaHHE

IpeaBapuTeNbHas 0TOOpodHas Oecena

aHaJN3 3asIBUTENBHBIX JOKYMEHTOB

npoBepka Npo(ecCHOHATBHBIX M TUYHBIX KaYeCTB

23. Tlepenaya GyHKIUI CTPYKTYPHOTO TOApA3ICICHUsT MPEINPUATHS JTHO0 HEKOTOPHIX (YHKIUI
MPENPUITHS CTOPOHHEH OpraHU3alyu:

ayrcraduar

ayTCOPCHHT

BpEMEHHAsl areHTCKast 3aHATOCTh

HETIOJTHAS 3aHATOCTh

(hpunasc

24. OpraHn3alnOHHO-TIPABOBBIE CIIOCOOBI, YCIOBHS TPYIOUCIIONH30BAHUS — TO:

MOJIUTHKA 3aHITOCTH

THUIIBI 3aHATOCTHU

BUJIBI 3aHATOCTH

(hOpMBI 3aHATOCTH

Tema 4. Anganamus nepcoHaza

1. DToMy BapuaHTy TEYCHHUsS aJanTaldd COOTBETCTBYET TaKOE IOBEJICHHE: COTPYAHUK BOBpPEMS
MIPUXOJUT Ha pabOTy U OOIIACTCS C KOJUIETaMH, HO CUUTAET, YTO KOMITAHHS TPOU3BOIAMUT OCCITOJIC3HBIC TOBAPHI:

OTpHUIIAHHE

aIaNTUBHBIA WHIUBUTYATH3M

MaCKHPOBKa

2. DTa ajanTaiys HalpaBjieHa Ha 3HAKOMCTBO HOBOT'O COTPY/IHUKA C Pa3IUYHBIMH MOAPA3ICICHUIMU
U UX POJIbIO B JICSITEIBHOCTH KOMIIAHUY:

OpraHu3aloHHas

coIagbHas

SKOHOMHYECKASI

3. DTOMY BHly CONPOTHUBIICHHS COOTBETCTBYET AHTUTIATUS K PYKOBOIUTEIIO:

SMOIIMOHAJILHBIC YCTAHOBKH

IPYIIOBBIC HHTEPECHI

palMOHATBHBIC BO3PAKCHHUS

4. Tlo MHEHMIO aMEpPUKAHCKUX WCCIeNoBaTeNiel Ha BXOXICHHE B JIOJDKHOCTh JUIS BBICIIETO
pyKOBOZACTBa TpeOyeTcs:

6-9 Mecs1iEB

15-20 mecsueB

10-15 mecsuien

4-5 Mecs1eB

5. Ora amanTanus HanpaBlieHa HA OCBOSHHE TaKUX YCIIOBHI pabOThl, KAK HOYHBIC CMEHBI:

CaHUTAPHO-THTUCHUYECKAS

OpraHu3aroHHas

MCUX0(U3NOIOTHIECKAsT

6. OTOT (haKTOp HE CHMKACT U3JICPIKKYA KOMIIAHUU:

HAeM MOJIOZBIX COTPYIHUKOB 0€3 OmbITa padOThI

COKpAII[CHHE YPOBHS TEKY4YE€CTH KaapOoB

YCKOpPEHUE MPOIIecca BXOXKICHUS HOBOTO COTPY/THUKA B JIOJDKHOCTh

(GhopMHUpPOBaHHE Y HOBOIO WicHa KOJUICKTHBA YYBCTBA YAOBJICTBOPCHHOCTH PAa0OTOM M IPYKECKOTO
PACIOJIOKEHHMSI, CHIDKEHHE TPEBOKHOCTH M HEYBEPEHHOCTH
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7. OToMy METOAY IPEOJOJIEHUSI COIPOTHUBIEHUS COOTBETCTBYET IIOCTOSHHOE B3aUMOCHCTBHE C
COTPYZIHUKAMH IJIsl TOT0, YTOOBI HEUTPAIM30BaTh UX CTpax Mepel H3MEHEHUSIMU:

MIEPETOBOPHI U COTTIAIlIEHUS

HH()OPMHUPOBAHKE U OOIIECHUE

y4acTve U BOBJICYEHHOCTb

MOMOIIIb U TIOJIEpIKKa

8. OToMy MeTody IpEeomoJieHHUs CONPOTHBIECHUS COOTBETCTBYET CHTyalusl, KOTJa COTPYIHUKaM
MIPENOCTABIACTCS HETIOMHAs MHPOPMALHS O TPALYIINX U3MEHEHUAX

MaHUIYJISIIUHA U KOOI TallH

MHQOPMUPOBaHHE U OOIICHUE

SIBHOE U HESBHOE NPUHYKICHHE

MIEPETOBOPHI U COTTIAIlIEHUS

9. Ha »ToM sTamne agantanuyu NpOUCXOAMUT MOATOTOBKA Pab0vero Mecta COTpyAHUKA!

O3HAKOMJIEHHE U 00111ast OpHEeHTalNs

BBOJIHBII

IIPEABAPUTEIIBHBIN

10. Ilporpammy ajanTaiyy COCTaBIISET:

JIMHEHHBIN PYKOBOIUTETD

HaCTaBHUK

OTJIeN KaJIpoB

Tema 5. Mcnonb3oBaHue U pa3BUTHE YETIOBEUECKUX PECYPCOB

1. [ToOyxkeHue K AESATENLHOCTH, CBSI3aHHOE C Y/IOBJIETBOPEHUEM MTOTPEOHOCTH:

YCTaHOBKa

J0JT

MOTHUB

UHTEpEC

2. K conmepxaTenbHbIM TEOPHUSIM MOTHUBALIMKM HE OTHOCAT:

Teoputo oxxujianuii B. Bpyma

nByxdakTopHyto Teoputo @. ['epudepra

Teoputo Belcmux norpedbHocrelt J[. MakKnemnanma

teoputo «X» u «Y» J[. MaxI'peropa

Mojens [loprepa — Jloynepa

3. MopaJbHBIMHU CTUMYJIAMH TPYAOBOH 1€STEIbHOCTH BBICTYIAIOT:

yIy4IllleHHEe yCIOBUH Tpyna

FI/I6KI/IC COIIMAJIbHBIC BBIIIJIATHI

CTaTyc B KOJUICKTUBE

ydacTve B IpHOBUIH

WHTEpEeCHasi, TBOpUYECKas paboTa

4. CornacHo Teopuu uepapxuu norpedHocrer A. Macioy:

IUI TOTO 9TOOBI YeNIOBEK OBbLI MOTHBUPOBAH NMOTPEOHOCTSIMHU, PACTIOJIOKEHHBIMHA BBEPXY HEPaApXUH,
JOJKHBI OBITH O0JIee WM MEHEE YI0BICTBOPEHBI HIDKENIEKALIHE TOTPEOHOCTH

ACATCIIBHOCTD YCJIOBECKA, B TOM YUCJIE U TPyAOBas, IIOJUMOTUBUPOBaHA

4yeM CyOBEKT BBIIIE MOXKET MOJMHATHCS B HEPAPXUU TTOTPEOHOCTEH, TeM OOJIBIIYIO HHIUBHYyaTbHOCTh
U TICUXUYECKOE 3/I0POBbE OH MPOSBISIET

NOTPEeOHOCTH pa3JIeNsoTCs Ha JeQUIUTapHbIe U OBITHITHEIC

BCE€ OTBETHI BEPHBI

5. MatepuanbHbBIMH CTUMYJIAaMH TPYIOBOH NESITEIBHOCTH SBISIOTCS:

CTaTyc B KOJUICKTUBE

BBICOKAs CTCIICHb CaAMOCTOSTCIIbHOCTH U OTBECTCTBECHHOCTH

yIy4IllleHHEe yCIOBUI Tpyna

ruOKHe COlMaIbHbIE BHIIIATHI

ydacTue B MPUOBLIAX

6. O01IeCcTBEeHHOE TIPU3HAHKE 3aCTyT PAOOTHHUKA SBISIETCS:

CTHMYJIOM

HUHTEPECOM

YCTaHOBKOM

MOTHBOM
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pabot

7. nst uccneioBaHusi MOTUBOB TPYAOBOIO IIOBEAECHUS HE MOTYT IPUMEHSATHCSI:

aHKeTa

WHTEPBbHIO

COLIUOMETPUS

KOHTEHT-aHaJIN3

HaOIroIeHne

8. K mpoueccyanbHbIM TEOpUSIM MOTHBALIUU OTHOCST:

Teopuio «Z» Oyun

mozens [loprepa — Jloynepa

teoputo «X» u «Y» JI. MakI'peropa

TEOPHIO uepapxuu norpedbHocTeit A. Macnoy

Teoputo cupaseguoctu k. C. Anamca

9. MoTHBBI, HaTlpaBJIEHHBIE HA YCTPaHEHHNE HANPSDKEHHUS OpraHu3Ma — 3TO:

BEPLIMHHBIC TIEPEKUBAHNS

MOTHBBI pOCTa

JeUIUTapHBIC MOTUBBI

HHU OJUH U3 OTBETOB HC BEPCH

10. K TpandepTHBIM I1aTeXKaM HE OTHOCSIT:

JICHE)XHBIE U HEJICHEKHBIE JIBI'OTHI 32 CYET PabOTOAATENs

nocoous

MEHCUHU

CTUIICHIUHU

CTaBKY 3apa0O0THOM ILIATHI

11. IloBpemenHyto ¢opMy 3apabOTHOH IIIATHI IEIECO00PA3HO MPUMEHSTD B CIIyJasx, KOT/Ia:
3aTpyAHUTEIbHA WIIM SKOHOMHUYECKH HelleJaecoo0pa3Ha pa3paboTka HOPM 3aTpaT U pe3yIbTaToB TpyAa
BO3MOJKCH YUCT KOJIMYCCTBCHHOI'O pE3yJjibTaTa HHHHBHI{yaHBHOﬁ WA KOJJIEKTUBHOM pa6OTLI
KOJIMYECTBCHHBIC TTOKa3aTe i PabOTHI HE 3aBUCAT OT YCUJIUM paOOTHHKA

3aTPYAHUTEIBHO MIPEIBAPUTEIHHO ONPENEINTh 00bEM, HOMEHKIATYPY U TPYIOEMKOCTh BBIIOJIHAEMbIX

BO3MOXKHO 3apaHee ONpeAenTh 00beM, HOMEHKIIATYPY B TPYJIOEMKOCTb BBIITOTHIEMBIX paboT
KOJINUECTBEHHBIE TIOKA3aTeNN pabOThl 3aBUCST OT yCHIINH pabOTHHKA

12. OcHOBHBIMHU (pOpPMaMH OIJIATHI TPYAA SIBJISIOTCS:

KOJIMYECTBEHHAs U KaUeCTBEHHAs

npsMasi 1 KOCBEHHast

tapudHas u 6ecrapudras

cZieNibHas ¥ TOBpEMEHHas

13. TIpsimast cienbHas 3apaboTHAS J1aTa ONPEACIISICTCS IyTEM YMHOXKEHUS:

(akTHueCcKOl BBIPAOOTKH HA CHCIBHYIO PACLCHKY

(bakTHuecKn 0TpabOTaHHOTO BPEMEHH Ha YaCOBYIO TapU(PHYIO CTABKY

o0beMa (paKTUUECKH BBINIOJIHEHHBIX paboT (B py0.) Ha HOpPMAaTHB 3apa0OTHOM TUIaThl B pyoOie

MIPOTYKIIHH

4acoBOH Tapu(HOM CTaBKH HA HOPMHUPOBAHHYIO TPYJOEMKOCTh (PAKTUYECKH BBHIIIOJIHEHHBIX PadoT

14. Ilpu ananmu3e coaepkanns padbOThl MOTYT IPUMEHSTHCS CIEAYIONINE METO/IbI:

TECTHPOBAHHS

HaOIroIeHUS

aHaJIM3a MHEHUI HENOCPEACTBEHHBIX PYKOBOAUTENICH U UCTIOJHUTENEH

Ou3Hec-KelcoB

CHCTEMaTHYECKOr0 aHajJu3a COCTOSHHUA pabOThI C UCIOJIB30BaHUEM MEPEYHSI KOHTPOJIBHBIX BOIPOCOB

1 TpeOOBaHuUi K CoJIepKaHUI0 pabOThI

15. VYdeHswiil, pa3paboTaBHIMi TEOPHIO BBHIOOpA Kapbepbl B 3aBHCHMOCTH OT MPUHAIUICKHOCTH

HUHAUBUAYYMA K OTHOMY U3 HICCTHU TUIIOB JIMYHOCTU:

@. Teitnop

A. Macnoy

VY. Oyun

M. ApMcTpoHT

Jx. Xommaag

16. Jlenenue obI1IecTBa Ha TPYIIIILI, pA3THYAIOIIUECS M0 KPUTEPHUIO COIIMATBPHOTO HEPABEHCTBA — 3TO:
COLMAIN3aIusl
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COIMaTbHAasK alaNTaIys

COIMAabHAasK CTPaTU(PHUKAIIHS

couuanbHasi MOOMIBHOCTD

17. Ilpuobperenue mpodhecCHOHATPHBIX 3HAHUH, YMEHHIA, HABBIKOB — 3TO:
npodeccnonanbHas MOIr0TOBKA

npodeccuoHaNIbHBINA 0TOOP

npodeccroHanbHas OpUCHTANS

npodeccnoHanbHas aJanTais

18. Ilpouecc ynpasineHus AI0BOM Kapbepoil HAUNHAETCS:

nocJie aganTauuy padoTHUKA

TIpH IIpreMe Ha paboTy

1ocie AOCTHKEHHUS! paOOTHUKOM BBICIIETO YPOBHSI KOMIIETEHIIMN

MOCJIe CMEHBI HECKOIBKHX JTOJDKHOCTEH B OpraHU3auu

ITOCJIE TIEPBOTO ToAa pabOThI

19. B 3aBUCHMOCTH OT MecTa Pa3BUTHS Kapbephl BHIISISIIOT CIIETYIOINE €€ BUIbL:
couuanbHasl, HOJTUTHYECKAs

BCpTHUKAJIbHAA, TOPU3OHTAJIbHAA

On3Hec-Kapbepa, TOMAIIHI Kapbepa

BHYTpHUOpranu3saloHHasd, MEKOpraHu3aliuoOHHas

CIUTOIITHAS, BHIOOpOYHAs

20. Tun xapwepbl, IpU KOTOPOM PAOOTHHK B MPOIECCE CBOEH MPOPECCHOHATBLHOW NEATETbHOCTH

MIPOXOAUT BCE CTaJWU PA3BUTH, TAaKUE KaK MOCTYIUIEHHE Ha paboTy, oOyueHHe, npodecCHOHaIbHBIN POCT,
pa3BUTHE WHAMBHUAYAIBHBIX TPO(ECcCHOHANBHBIX CIIOCOOHOCTEH, YXOA Ha TEHCHI0 B CTEHAaX OIHOH
OpTraHH3aLHH:

3HaHUA

BHYTPHOPTaHU3aIlMOHHAS

IOJIMTHYCCKas

CMclIaHHas

CTyIIeHYaTas

MEXOpraHU3aluOHHAS

21. Cnenmann3upoBaHHas Kapbepa MoIpa3yMeBaeT, uTo:

pabOTHHK B paMKax OJHOU Mpodeccruy MpOXOIUT pa3INIHbIe CTAJUN Kaphephl

COTPYJTHHUK pabOTaeT Ha PA3INYHBIX JOJDKHOCTSIX B OJJHOW OpTaHU3alluu

COTPYAHHK paboTaeT HA Pa3IMYHBIX TOJDKHOCTSIX B PA3HBIX OPTraHU3AIMIX

COTPYJTHHUK BIIaJieeT HECKOJIbKHMH CIICIIUATBHOCTAMH ¥ TOCTOSHHO HWCIIONIB3YET Ha TPAKTHUKE ITH

9TO Kapbepa B TOCYIAPCTBEHHBIX YUPEKICHUIX

22. K cotmansaeM nudram I1. COpokrH OTHOCHT:

HOJIMTHYECKUE OPTaHNU3aINN

EPKOBb

poheCCUOHAIbHBIC OpraHU3aIK

apMHIO

BCE OTBETHI BEPHBI

23. Tum kapbepbl, Hanbosee XapaKTEPHBIN JIJIS STTOHCKUX OpTaHU3aIHi:
BHEOPraHU3alMOHHAS

CHenralIn3MpOBaHHAS

MEXKOpraHUu3aIlMOHHAS

CKpbITas

HecTIeaIM3UpOBaHHAS

24. COBOKYIHOCTh CPEICTB U METOJOB JOJDKHOCTHOTO HPOJBM)KEHHS NMEPCOHANA, IPUMEHIEMBIX B

OpraHU3allNN;

CUCTeMa CITy)KeOHO-TTPO(ECCHOHATBHOTO TPOIBHKEHHUS

CUCTEMa MOJIJICPKKHU KaJPOBOTO COCTaBa

CUCTEMA CTUMYJIMPOBAHWA U MOTHBAlU

CHUCTEMA CTPATCTUYCCKOT'O INTAaHUPOBAaHWA U ITPOTrHO3UPOBAHUA
CUCTEMa MapKETHHTOBBIX UCCIICIOBAHUN

25. [TnanupoBaHue Kapbepbl OCYIIECTRISIETCS MIPEXKIIE BCETO C LEINBIO:
n30eraHus OIMMUOOK TPH 3aMEIICHUN BaKaHCHI

o TpeOOBAHMIO 3aKOHO/IATEIHCTBA
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TIOBBIIICHHS MOTHBAIIMHU | 3aKPEIIeHUs] paOOTHUKOB

YIPOIIEHUS TPOIIETyPHI MOI00pa MepcoHaIa

CO3/aHUs OJIATOMPHUATHOTO MCUXOJIOTHYSCKOTO KIIMMaTa

26. Bugpl ciyxeOHO-poheCCHOHATBHOTO MPOABUKEHUS (Kapbephl), pa3IHUaroNuecs ¢ TOUYKH 3pSHUS
MPAKTUKU YIPABJICHUS OpraHu3aIiei:

BHYTPCHHEE W BHEIIIHEE

MIPOJIBUKCHUE PYKOBOJUTEINS U MPOJIBIKEHHE CIICITUATICTA

CHENUATBEHOE U CIICIIHATA3UPOBAHHOE

MOCTEIIEHHOE, [ICHTPOCTPEMHUTEIIEHOES

BEPTHKAIILHOE, CTYIICHYATOC

27. llenTpocTpeMuTENbHAS Kaphepa — 3TO:

CHW)KCHUE YPOBHS KBATU(UKAIIUU COTPYIHUKA

TIOBBIIIICHUE KBATU(DUKAITUH

JIBIDKEHHE K PYKOBOJICTBY OpPTaHU3aINN

YepeI0BaHuEe BEPTHKAIILHOTO W TOPU30HTAILHOTO POCTa

CHMIKCHHEC NIOTCHIIMAJIa COTPYAHUKA

Tewma 6. IHHOBaIu 1 o0ecrieueHre MoAIepKKU TIepcoHaIa

1. Ilens nHHOBAIMH B KaIpOBOM CHUCTEME:

oTIpeJiesieHIe YCIOBUI M OpraHu3alisl poTaluy IepcoHana

pa3paboTKa IIaHOB W MPOrPaMM WHHOBAIIMOHHOM JIESITEIbHOCTH MEPCOHANA

JOCTIDKEHHE MAaKCHMAIBHOTO MCTIONb30BAHMUS SIBHOTO U CKPBITOTO MOTEHIIAAIIA TIepCOHAaa

obecrieyenne puHAHCAMU U MaTEPUANTBHBIMHU peCypcamMy MpOrpaMM HHHOBAITHOHHOH NESTEIbHOCTH

CO3JIaHKe BPEMEHHBIX IIeTICBBIX TPYII I KOMITICKCHOTO PEIICHUS] HHHOBAIMOHHBIX TIPOOIeM

2. luHOBanys B KaApOBOI CHUCTEME — 3TO:

KOpEHHOE U MaclTaOHoe OOHOBJICHHE KaIPOB

BPEMEHHOE 1IeJIeBOe O0OBEMHEHUE HAYYHBIX PAaOOTHUKOB HECKOJBKHUX CMEXHBIX OTpaciicli HayKH U
TEXHUKH, & TAK)KE MEHEKEPOB JJIsl PEIICHHUS] KOHKPETHBIX HAYYHO-TEXHHUUECKUX WM TPOU3BOJCTBEHHBIX
3aja4

CJIOXHAsl CUCTeMa, OPUCHTHPOBAaHHAS Ha JOCTHIKCHHE IIeJIe pa3BUTHSA C YYE€TOM SHIOTCHHBIX U
9K30TEHHBIX (HaKTOPOB

MPOIIECC OCBOCHUS KaJPOBBIX HOBIIECTB (MIPUHIUIIOB, MPOLIEAYP, METOI0B, CHCTEM, OPraHU3aI[MOHHBIX
pelIeHnit), CYIIECTBEHHO OTIMYAIOIIMXCA OT TPAAMLIMOHHON NPAaKTUKM W HANpPaBIECHHBIX Ha pa3BUTHE
MHTEJUIEKTYaTbHOW KOMIIOHEHTHI HA OCHOBE MTAPAMETPUUECKOT0 M CTPYKTYPHOTO MPEOOPa30BaHUS BHYTPEHHHUX
KOMIIETEHIIMH ¥ MOTHUBAIIMH OpraHu3aIuu

nmo0oe OpraHM30BaHHOE peIleHHe, CUCTeMa, MpOIEAypa HIM METOJ YNpPaBIeHHs, CYIIECTBEHHO
OTJINYAaroIIueCsa OT CIIO>KHUBIIIEHCS IMPAKTHUKU U BIICPBLIC MCIIOJIB3YEMBIC B ):[aHHOI\/'I opraHnn3anuu

3. CompoTHBIICHHE MHHOBAITUSIM B KaJ[POBOI CHCTEME — 3TO:

pelkoe siBJICHHE

CITy4ailHOE SIBJIEHUE

CTarHaius KaJpoBO# CHCTEMbI

€CTECTBEHHOE ITPOSIBIICHHE

byHaaMeHTaIbHAs TIpoOIIeMa

4. IlpuunHBl BHEAPEHUS WHHOBAITMI B KaJIPOBBIX CHCTEMAX:

CHI)KEHUE CIIPOCca Ha MPOYKITHIO OPraHu3aIluu

CHUMIITOMBI [TOBCEIHEBHOTO HEOJIAT OOy M

yBenueHne oobema padot

KpU3UC

yCTIelTHas alanTaius OpraHu3alyy K TPOUCXOIAIINM ITepeMeHaM

5.K WHHOBAIMOHHBIM METOAaM YIIPABJIICHUA IIEPCOHATIOM MOXKXHO OTHECTH!

«SCAMPERY, «AnbTep-aroy», «PedpeiiMmunry, «Bo13oBy, «MeTo1 THBEpCHUNY

«MEHBIIIE pa0OTHI — OOJIBIIE OTABIXA», METOJ «CBEPXKBATH(PHUIIMPOBAHHOTO COTPYIHUKA», «paboTa Ha
npeJiesie BO3MOKHOCTE»

«TPAMIUIAHY, KIEPEMYTHEY, CIIPBIKOK»

METOJIBI «MOP(OIOTHIECKOTO SIIUKAY, «(PYHKINMOHATTLHO-CTOUMOCTHOM aHAIH3Y, «CIICHAPHUSD)

«635», «/lenbdu», «TUPISH] CIy4alHOCTEH M aCCOLIUAIIHIA

6. Monenb «1BOWHOM («IyambHO») Kaphepsl IPEAINoIaraeT, 9ro:
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MOJCIIUPOBAHUE PAa3BUTHUA HUHTEIUICKTYaJIbHOW KOMIIOHEHTHI 0a3upyercss Ha  COEAMHEHHUHU
WHXUHUPUHTOBOTO U COLMATILHO-TICUXOJIOTHUECKOT0 IIOAX0/I0B

KOMIIETEHIIMK COTPYAHUKOB JOJDKHBI OBITH MPUBS3aHBI HE TOJBKO K YPOBHSAM YIpaBJICHUS, HO U K
MOENTH OM3HEC-TIPOIIECCOB

CTaHJApTHbIC METOAUKU 0TOOpa JOMOIHSIOTCS OLIEHKOM NOTCHIUAIBHBIX CIIOCOOHOCTEH IPETEHACHTA,
B TOM YHMCJI€ HHHOBAaIIMOHHOTO MOTEHIMAJIa U JTUIEPCKUX Ka4eCcTB

COTPYZAHHUK UMEET €IIe JBE IIOCKOCTU MEPEeMEICHUI: B paMKax (YHKIMOHAIBHON AEATEIIBHOCTH U B
paMKax WHHOBAITMOHHOM

COTPYAHUK IPEUMYILIECTBEHHO BEPTHUKAIBLHO MPOJBUTAETCS IO KapbepHOU JIECTHHUIIE

7. «layHmu@THHD Kak MOJIENIb Kapbepbl IPEIonaraeT, 4ro:

HOBYIO TOJDKHOCTH paOOTHHUK 3aHUMAET 10CIIE OBBIICHUS KBAIN(UKALNN

BEPXHIOIO CTYIEHBbKY CIy)KeOHOW Kapbepbl paOOTHHK JOCTUTHET B TIEPHOA MaKCHUMAaJIbHOTO
MOTEeHLIaNa

BO3MOXXHBI [IB€ IJIOCKOCTH IIE€PEMEILEHHH: B paMKaX (YHKIHMOHAIBHOHW AEATEIFHOCTH U B paMKax
MHHOBALIMOHHOHN

B psAJie CIydaeB HEOOXO0AUMO 3aMeIJICHUE JIETIOBOM Kaphephl UM MOHMKCHUE 110 KAPHEPHOH JIECTHUIIE

TOPU3OHTAIBHOE TepeMellieHre PadOTHUKA C OJHOW JOJDKHOCTH Ha APYIYI0 MyTeM Ha3HA4YCHUS C
3aHATHEM KaKIOH HETIPOAOIKUTEIBHOE BPEMS

8. Ilox uHHOBAIMENH TOHUMAIOT:

BHE/IPCHHBIN HOBBIM MPOYKT MU YCIYTY, HOBBIH cIT0OCOO MX MPOU3BOICTBA, OCBOCHHE HOBOT'O PHIHKA

BBIITYCK TOBapa-HOBUHKHU HA PHIHOK

MPOLIECC BBEICHHUS HOBBIX METOJOB B OPraHU3ALUIO M OCYLLIECTBICHNE XO35HCTBEHHOM AESITEIbHOCTH

pe3ynbTaThl MO3TOBOTO HITypMa

PanroHAIN3aTOPCKOE MPEATI0KEHUE

9. K BHYTpEHHUM KaJpOBBIM yrpo3aM OTHOCUTCSI:

YX0JI KBATU(UIMPOBAHHBIX COTPYTHHKOB

MoMalaHue COTPYAHUKOB B Pa3IMUHbIC BUIbI 3aBUCUMOCTH

COTPYAHUKM OPUEHTHPOBAHbBI HA PEIICHNE BHYTPEHHUX TAKTUYECKUX 33734

omunOKH B IUIAHUPOBAHHUH U MTOJI00pE, pacCTAaHOBKE IepCcoHama

COTPYJIHUKH OPHUEHTHPOBAHBI HA COOJIIOIEHIE HHTEPECOB MOApa3eIeHuUs

10. K BHEIIHUM KaJpOBBIM YIpO3aM OTHOCUTCS:

COTPYAHUKU OPUEHTUPOBAHBI HAa COOJIIOAEHUE HHTEPECOB MOIPA3IEIICHHS

HECOOTBETCTBYOIIAs KBaTH(PHUKALIUS COTPYAHUKOB

omnOKY B IJIAHKPOBAHUK M TOA00PE, pacCTAaHOBKE IEpPCOHAa

MOIIa1aHue COTPYAHUKOB B PA3JIMUHBIEC BUIBI 3aBUCUMOCTH

JydqIiasi CMiCTeMa MOTHBAIlH Y KOHKYPEHTOB

11. Kakue ¢akTopsl BIHAIOT Ha TIOJIUTUKY 00ECTIEYeHHUs 0€30MACHOCTH YEIIOBEUYECKUX PECYPCOB?

CTPYKTYypa IepcoHajna

BpeMst padOThl OpraHU3allii Ha PhIHKE

PBIHOK Tpyza

cthepa OuzHECA OpraHU3aIH

CTpaTerysl ynpaslieHHs YeJIOBEUECKUMH PECypcamMu

12. YTpo3bl 6€30MaCHOCTH YEJIOBEUECKIX PECYPCOB HA OPraHU3allMOHHOM YPOBHE MOYKHO pa3JIeIUTh:

Ha OpraHU3al[IOHHBIC U MOHUTOPHHTOBBIC

Ha MH(POPMALMOHHBIE K SKOHOMUYECKHE

Ha KOPIIOpaTHBHbIC U HHAUBUAYAILHBIE

Ha BHEIIHUE U BHYTPEHHHE

Ha MOJIOKHUTENbHBIE U OTPULIATEIILHBIE

13. Ha stoT ¢hakTop KaapoBoii 6€301aCHOCTH B OpraHU3alMU BIMSET KOMIUIEKC Mep 10 YCTaHOBJICHUIO
MO3UTHUBHBIX OTHOLIICHUH COTPYAHUKOB K paboTONATENIO:

HaiM

JIOSIIBHOCTD

Kapbepa

KOHTPOJIb

OIIEHKa

14. Konmemnuuss 0€30MaCHOCTH YEJOBEUSCKUX PECYPCOB YTBEPXKAAET, YTO JYYIIUM CIOCOOOM
JOCTHKEHHS 0€30I1aCHOCTH Ha OPraHU3alMOHHOM YPOBHE SIBJISIETCSI:

NpU3HAHKUE PE3YJILTAaTOB PabOTEI
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oOpaTHasl CBS3b C COTPYAHUKAMHU OpraHU3aI|U

o0ecrieyeHne SKOHOMHYECKOH 0€30MacHOCTH

COJIeCTBUE YBOJIEHHBIM paOOTHUKAM

obecrnievyeHne 6€30MaCHOCTH ITepCcoHaa

15. Pucku no obecrieueHrI0 0€30IaCHOCTH YelIOBEYECKUX PECYPCOB MOTYT OBITH CBSI3aHBI:

CO CJIMIIKOM BBICOKOH KBaTH(UKAIUEH COTPYTHUKOB JJISl 3aHUMAEMBbIX TOJDKHOCTEH

C 3aKOHOJATEIbHBIMH OTPAaHUYCHUIMHI

¢ ()MHAHCOBBIMU MOKA3aTESIMU ACATEIEHOCTH OpraHU3alun

C HEYJIOBJICTBOPEHHOCTBIO COTPYAHMKA OTHOIICHUSIMU C PYKOBOJHUTENEM, KOJJIEraMH 1o padoTe

C HU3KOH KBaJM(pHUKaneil COTPYAHUKOB

16. Ilonutrka obecniedeHns: 6€30MaCHOCTH YEIOBEYECKUX PECYPCOB BKITIOUAET:

oOecrieyeHne 0€30MaCHOCTH, OXPaHbl TPYAa U 310POBbs COTPYIHHKOB

HOPMBI BEIPAOOTKH

ynpasiieHre HHpopMaIuen o CoTpyIHIKaxX

CTPATETHIO YIPaBICHUS IEPCOHAIOM

couuansHOoe 00ecreueHre COTPYIHUKOB

17. Kakue mokasarend Helb3s MPUMEHUTH JJIS OIEHKU 3()()EKTUBHOCTH OpraHU3allid COLUATBHON
3alIUThl B OpraHU3aLuu?

TEMIT POCTa BBIILIAT COIMAIBHOTO XapaKkTepa Ha OJHOr0 pabOTHHKA

JUHAMHUKA 3aTpaT Ha CAaHATOPHO-KYPOPTHOE JIeUeHUE

TEMII POCTa 3apa0OTHOM IJIAThl COTPYIHUKOB

TEMII POCTa 3aTpaT Ha OIUIATy TPYAa B OOILMX 3aTpaTax Ha MPOU3BOACTBO U PeaIH3aLlUIo IPOIyKIUU

JUHAMUKA 3aTpaT Ha pealn3allyio COIMaIbHBIX MPOrpaMM AJisi COOCTBEHHBIX paOOTHUKOB

18. ®opmupoBaHue JIbrotT Ha 0OcHOBE Mozenu «l1IBenckuil cTom mpeamnonaraet, 4ro:

BBILIECTOSIIINE HA HEPAPXUIECKOM JIECTHULIE COTPYAHUKU UMEIOT OOJIBIIE JIBIOT (MM YEM BBILIE €ro
rpei, TeM OOJIBIIE JIBIOT)

Ka)K[IBII‘/'I COTPYAHHUK UMECT BO3MOKHOCTDH BI)I6paT]: OJUH U3 HECKOJBKUX Ha60pOB COLIMAJIBHBIX JIBI'OT

paborozmaTens BbAETIET Ha OOECIEUEHHE COLMAIBHBIX JBIOT UM TapaHTUH COTPYIHHUKOB
(PMKCUPOBAaHHYIO CYMMY JICHET, HUCIOJb3yeMyH0 B 3aBHCHUMOCTH OT MOTPEOHOCTEH, mpeoliagaronmx B
KOHKDPETHBII NIEPUOJ KU3HU

NPOBOJUTCS AaHKETHPOBAHUE COTPYAHHUKOB, YTOOBI IOHATEH, COOTBETCTBYET JIM CYIIECTBYIOIIAS CUCTEMA
OKUJIaHUSIM [IepcoHala

COTPYJIHUKH KayKJIOTO I'peljia, MM UEPAPXUUECKOM CTYIIEHbKH, UMEIOT MTPABO MCII0JIb30BATH JIbI'OTHI HA
OTIpeIeIeHHOE KOJIMYEeCTBO OAILTOB M caMH (POPMHPYIOT MakeT OeHeUTOB /I ceds

19. OTu mokaszarenu MOKHO NPUMEHHUTH AJSl OLUEHKH 3((EKTUBHOCTH pPEalM3alUH COLMAIbHBIX
MpOTpaMM:

TEMIIBI PpOCTa 3aTpaT Ha IMIEPEIOArOTOBKY U IIOBBIILICHUC KBEU'II/I(i)I/IKaIH/II/I B pacye€Tc Ha OAHOI0
paboTHHKa

JIOJIs1 TOCTPAaBIINX Ha MPOU3BOJICTBE B 00IIEM YKCIIe paboTaIOIHX

TEMIIBI pOCTAa CTOMMOCTH YHNCTBIX aKTUBOB OpraHU3alun

JUHAMHUKA 3aTpaT Ha MPUPOJIOOXPAHHYIO JESITEIbHOCTh 110 OTHOIEHHIO K MPUOBUTH

TEMII POCTa 3aTpaT Ha OIUIATy TPyAa B OOILMX 3aTpaTax Ha MPOU3BOJCTBO U PeaIH3aLUI0 IPOIYKINN

20. B paMkax colMaibHOM CTpaTEernu OCYIIECTBIISCTCS Pa3padoTKa CIeAYIOIINX HAITPABICHUH:

pa3paboTka 0a30BBIX Mep COLMAILHOW 3allUThl COTPYJHHKOB OpPraHM3alluH, 00ECTICUUBAFOIIUX
co0JII0/IeHrE 3aKOHOJATENbCTBA U HOPM 3THKU COTPYIHHKOB

KOPIOPATUBHOE CTPaxOBaHHUE

IIPOBEICHHE NTPUPOJOOXPAHHOM ESTEIBHOCTH

COLMANIHOE MAPTHEPCTBO U OPraHM3alisi CUCTEMBbI B3aUMOJICHCTBUS ¢ COTPYJHUKAMHU KaK OCHOBHBIMU
CTEMKXONIepaMu

@OpMHpOBaHI/Ie TIOJIOKHUTEIIBHOI'O UMH/I?KA B I'JIa3aX OCHOBHBIX CTeﬁKXOH}IepOB OopraHuvsanuu

21. Mogens «rnaBHOTO 3¢ deKTa» COUATBHON NOAAEPKKHU MPeoaraet, yTo:

o0ecrieyeHa 3K0Iornueckas 0€30macHOCTh WICHOB 001IecTBa

CO3JIAIOTCS YCIIOBHS, 00ECIIEUHBAIOIINE TPaXKIaHaM BO3MOXKHOCTh OECIPEISITCTBEHHO 3apadaThiBaTh
ce0e Ha )KHU3Hb JIFOOBIME JJOCTYITHBIMH CIIOCO0aMU

COo3l1aH OJIATONPHUATHBIA TICUXOJIOTHYECKUI KIMMAT Kak B OOIIECTBE B IIEJIOM, TaK M B OTAENBHBIX
siueKax U CTPYKTYPHBIX 00pa30BaHUAX, €CTh 3aIlUTa OT ICUXOJIOIMYECKOT 0 IPECCUHTa

COIMAIbHBIE PECyPChI IIPHHOCST YEJIOBEKY MOJIOKHUTEIBHBIN 3P (EeKT He3aBUCHMO OT TOTO, HAXOAUTCS
OH B COCTOSIHMU CTpecca WK HET
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22. JloirocpouHsli I1aH JOCTHKEHHUS MaKCUMAaJIbHOTO YIIOBJICTBOPEHUS NOTPEOHOCTEH U HHTEPECOB
COTPYZIHHUKOB C LIEJBIO TIOBBILICHUS HX JOSUIBHOCTH U COXPaHEHHS KaJpOBOro MOTEHIHAA OPraHUu3allH — 3TO:

coluanbHasl MOJUTHKA

crcreMa OeHe(HUTOB

coLuaNbHasl CTPaTer st

COLMAITbHBIN OIO/IKET

KOPIIOPaTHUBHBIN KOJEKC

23. ®opmupoBaHue JBrOT Ha ocHOBe Mozen «Kaderepuity («Ou3Hec-1andy») MPEIonaraet, 4ro:

COTPYAHUKH KaXXJIOTO Tpeiiia, WiIh HePapXUuecKor CTYNEHbKH, UMEIOT IPaBO MCIOIb30BATh JIHIOTHI HA
OTIpeIeNIEHHOE KOIWYECTBO 0AJIOB U caMu OPMUPYIOT NakeT OeHepUToB aj1st cebst

IPOBOJUTCS AaHKETUPOBAHUE COTPYIHHUKOB, YTOOBI TIOHATh, COOTBETCTBYET JIM CYIIECTBYIOIIAS CUCTEMA
OKUIaHUSIM TIepcoHala

BBIIIECTOSIIIIE HA HEPAPXUIECKOM JIECTHULE COTPYAHUKN UMEIOT OOJIbIIE JILIOT (MM Y€M BBIIIE €ro
rpeiim, TeM O0bIIIe JbTOT)

padoTozmaTens BbAETIET Ha OOCCIEYEHHUE COLMAIBHBIX JIBIOT UM TapaHTUH COTPYIHHUKOB
(DUKCUPOBAaHHYIO CYMMY JICHET, HCIIONB3YEeMYI) B 3aBHCUMOCTH OT MOTPEeOHOCTEH, Mpeodiaiaromux B
KOHKDPETHBIN IIEPUOJ KU3HU

KaXIblii COTPYIHHK UMEET BO3MOKHOCTb BBIOpaTh OJIMH U3 HECKOJIBKUX HAOOPOB COLUAIBHBIX JBIOT

24. CoryiacoBaHHE UHTEPECOB PaOOTHUKOB, pabOTOIATENICH M FOCY1apCTBa HA3hIBACTCS:

penyTanus

COLIMAJIBHOE MTAPTHEPCTBO

KOPIIOPaTUBHOE IPAXKIAHCTBO

KOHKYpPEHIUS

couuanbHas MoJAepKKa

25. Ilox TepMUHOM «COLIMANIbHAS 3AIUTA IEPCOHANIAY» IIOHUMACTCS:

3TO CHCTEMAa MEPOIPUATHH, CBA3aHHBIX C IIPENOCTABICHUEM IIEPCOHANY IapaHTUH W KOMIICHCALUM,
OONOJHUTCIIbHBIX JIbI'OT, YCIYI MW BBIIUIAT COLIHUAJIBHOI'O0 XapaKTEpa, a TaKiKEe IpeayCMaTpuBaromas
obOecrieueHne 0€30MacHBIX YCIOBHH TpyAa, COXpaHEHHWE 3I0pPOBbS M TPYAOCHOCOOHOCTH YEIOBEKa,
CTHUMYJIMPOBaHUE TPOQPECCHOHAILHON JeSTeNbHOCTH, oOecrieueHre JOCTOWHOTO YPOBHS JKU3HH, CO3JaHUE
YCJIOBI/Iﬁ IJId JYXOBHOTI'O pa3BUTHUA, KOTOPBIC HOCAT KaK 3aKOHOJATCIbHO 3aKpPCIUICHHBIC TapaHTHU, TaK U
WHIWBUAYyalbHbIE, KOTOpPbIE OO0ECIEUMBAIOTCS TaKHMM{ COLHMAJbHBIMH HHCTHUTYTaMH, KaK OTpacjeBble
accolMaly U OpraHu3alun

(l)OpMLI MMOAACPKUBAIOIIETO IMOBCACHUA, T.C. ONPCIACIICHHLIC Ilel\/'ICTBI/DI YJIEHOB KOJIJICKTHBa
OpTaHU3allly, CBI3aHHBIC C OKA3aHUEM ITOJ/ICPKKU IPYTOMY YEJIOBEKY

OHO W3 BAKHEWIIMX HAlPaBICHUH COLMAIBHONW TOJMTHKH TOCYAapCTBa, 3aKIIOvarolieecs B
YCTAaHOBJICHUH U MO/IJIePKaHUK 00IECTBEHHO HEOOXOJUMOT0 MaTEPHUAILHOTO U COITUATTEHOTO TIOJOKEHUS BCEX
4JIEHOB 00IIECTBa

YCTAHOBJICHWE MUHUMAJIBHOTO YPOBHS OIUIATHI TPYAa, NEHCUH, CTUIIEHANN

Cpe/IcTBa, HaNpaBlICHHbIE Ha BO3MEILEHHE 3aTpaT COTPYAHUKOB, KOTOPBIE OHM HECYT B Mpollecce
BBITIOJTHEHHS CBOMX 00sA3aHHOCTEH (HarpuMep, oIuiaTa MOOMIBHON CBA3M U TPAHCIIOPTA)

26. «Ctpecc-OydepHas» MoJIeNb COLMATIBLHOM MOJAEPKKY IPEeAIoaraeT, 4yTo:

CO3J1AI0TCS YCIIOBHS, 00ECIIEUHBAIOIINE TPAKIaHaM BO3MOXKHOCTh OECIPEISITCTBEHHO 3apadaThiBaTh
ce0e Ha )KU3Hb JIFOOBIME JJOCTYITHBIMH CIIOCO0aMHU

CcO31aH 6HaFOHpI/I$ITHBII71 TIICUXOJOTHYECKUM KJIMMAT KakK B O6HICCTB€ B ICJIOM, TaK U B OTIACIIBHBIX
sYeMKax M CTPYKTYPHBIX 00pa30BaHMAX, €CTh 3aIIUTa OT ICHUXO0JIOTHYECKOr0 MPECCHHTa

obecrieyeHa 3KoJornieckas 6€30MacHOCTh WICHOB 00IecTBa

collMallbHAs TOJJIEPKKA BBINTONHSIET poib «Oydepa» M CHMUIKAET HETaTUBHBIE M IATOTEHHBIE
MOCJIEICTBUS CTpecca ISl YeTIOBeKa

Tema 7. YpaBieHue OBEJEHUEM NIEPCOHATA

1. ITo mpuurHaM BO3ZHMKHOBEHUS U MOCIEACTBUSIM MOXKHO BBIJICIUTD:

npodeccHoHaIBHBINA 1 Hepo(eCCHOHAIBHBINA CTpecc

KpPaTKOCPOYHBIN U TOJITOCPOYHBIN CTpece

JycTpecc U AUCTpecc

MPsIMOM U KOCBEHHBIN CTpece

(HU3HMOJIOTUYECKHUH, TICHXOJIOTHYECKH, IMOIIMOHATBHBIN, HH(POPMAIIMOHHBIN, YIPaBICHUSCKUN CTPECC
2. CTUMyJIbHEIE TEOPUH CTPECCa PACCMAaTPUBAOT €T0:
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KaK HepaBeHCTBO, HECOOTBETCTBUE MEXIy BOCIIPMHUMAEMbIMU TPEOOBAHUSIMU M BOCIIPUHUMAEMbIMU
pecypcamu

KakK (PU3MOJIOrMYECKYIO OTBETHYIO PEaKLUIo Ha TpeOOBaHUE OKPYKaIOLIel Cpeibl

KaKk JUHAMHYECKUH IpOLecC, NPHUBOAALIMNA ICHXOJIOTHYECKUE PECypChl B COOTBETCTBHE C
MPEObABISIEMbIMU TPEOOBAHUSIMU

KaK MCUXO0JIOrn4YecKkoe TpeOoBaHKe, MPUBOSIILIEE K TMYHOCTHOMY HANPSHKEHUIO

KaK B3aUMOJEHCTBHE MEXAY JTMYHOCTBIO U OKPY KAIOLIEH Cperoit

3. Mogenu OTBETHOM peakIiy pacCMaTPHUBAIOT CTPECC:

KaK B3aMMOJICHCTBUE MEXIY JINYHOCTBIO M OKPY’KaloIIeH cpeoi

KaK HepaBeHCTBO, HECOOTBETCTBHE MEXIy BOCIIPUHUMAaEMBbIMU TPEOOBAHUSIMH M BOCIIPHHUMAEMbIMU
pecypcamu

KaK MCUXO0JIOrn4ecKkoe TpeOoBaHue, MPUBOASIIEE K TUYHOCTHOMY HANPSHKEHUIO

KakK (PU3MOJIOrMYECKYIO OTBETHYIO PEaKLUIO Ha TpeOOBaHUE OKPYKaIOLIel Cpeibl

KaKk JUHAMHYECKUH IPOLecC, MNPUBOAALIMKA ICHXOJIOTHYECKUE PECypChl B COOTBETCTBHE C
MPEabABISIEeMbIMU TPEOOBAHUSIMU

4. K »TomMy cmoco0y CHATHS BHYTPHOPTaHHU3AIMOHHBIX CTPECCOTEHHBIX ()aKTOPOB OTHOCHUTCS
MOCTAaHOBKA YETKUX M KOHKPETHBIX 33724 C TOYHO OTPEJICIICHHBIM PEe3yIbTaTOM:

(dhopMupoOBaHUE KOMaH/IBI

o J00p ¥ pacCTaHOBKA COTPYAHUKOB

IPYIIIOBOE NIPUHATUE PEILICHUIN

MOCTAHOBKA KOHKPETHBIX U BBIIOJIHUMBIX 3aJa4

MPOEKTHPOBaHUE paboT

5. K osTtoMy wMmeToay yHOpaBieHHS CTPECCOM Ha YPOBHE OpraHU3allMd OTHOCUTCS pa3BUTHE
KOPIIOPaTUBHBIX LEHHOCTEH, TpaAWLUi, NPOBEICHUE KOPIOPATUBHBIX MPA3JHUKOB, (HOPMHUPOBAHUE
KOPIIOPaTHBHOTO AyXa:

MICUXOJIOTHYECKHE TPEHUHTH

yIpaBIE€HUE OTHOIIEHUSIMU

METOAUKH OTPearupoBaHus

ayrcradduar

colyagbHast MOIIePKKa

6. PecypcHble Mozieny paccMaTpUBAIOT CTPeCC:

KaK HepaBeHCTBO, HECOOTBETCTBHE MEXIy BOCIIPUHUMAEMBIMU TPEOOBAHUSIMU M BOCIIPUHUMAEMBIMHU
pecypcamu

KaK B3aUMOJICHCTBIE MEXIY JIMYHOCTBIO M OKpY>Karoleil cpenoi

KaK (PU3MOJOrMYECKYIO OTBETHYIO PEAKLIUIO Ha TpeOOBaHUE OKPYKAIOLIEH Cpe/ibl

KaK MICUXO0JIOrH4YecKkoe TpeOoBaHue, MPUBOASIIEE K INYHOCTHOMY HANPSHKEHUIO

KaKk JUHAMUYECKU Mpolecc, TNPHUBOAANIMNA TCHXOJOTUYECKHE PpECYpChl B COOTBETCTBHE C
MPeabABISIEeMbIMU TPEOOBAHUSIMH

7. K sTOoMy MeTolly YINpaBJCHHS CTPECCOM Ha YpOBHE OpraHHM3alldil OTHOCUTCS TPOBEICHHE
CIIELUAJIbHBIX PErYJISIPHBIX MEPOIPUATUM 10 CHIATHIO HANPSIKEHUS IMTOCPEICTBOM OTJIOKEHHOM peaklMH Ha
CTPECCOTEHHbIE CUTYalllH:

MICUXOJIOTMYECKUE TPEHUHTU

conuagbHast MOAJEPKKA

MCETOJUKH OTpEarupoBaHus

ayrcradpuHr

yIIpaBIE€HUE OTHOIIEHUAMU

8. [Tepeuncnure, Kakue OBIBAIOT METO/IBI YIIPABIICHHUS CTPECCOM Ha YPOBHE OpPTraHHU3aIINU:

couuanbHast MoJIePKKa

MICUXOJIOTMYECKUE TPEHUHTU

KOYYHMHI pYKOBOJICTBA

ayrcradGuHr

METOAMKH OTPearupoBaHus

9. Ctpecc — 3TO cocTOosTHHE:

HEYBEPECHHOCTH B OKCTPEMAJIBHBIX CUTYyalUAX

HanpsDKEHHOE COCTOSIHME DPa0OTHHMKA, BO3HMKAIOUIEE y HEro NpH BO3ACHCTBHHM ASMOLHOHAIBHO-
OTpPHUIATENBHBIX (HAaKTOPOB

YIIOBJIETBOPEHUS OT HOBOT'O PELICHHUS

siipopun M yIUBICHUSL
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TPEBOTU U CTpaxa

10. K sToMy MeTomy yIpaBieHHs CTPECCOM Ha YPOBHE OPraHM3alldl OTHOCHTCS aHaH3 PEXHMa
paboThbl COTPYAHUKOB C LIENBIO BEICTPAaUBaHUS HOBOTO, C YUETOM MHIMBHIYaIbHBIX OTpeOHOCTEH paboTHHKA
U coiepKaHus pabOTHI:

coLuanpHas MoJAEpKKa

yhpaBlieHHE Harpy3kaMu

yIpaBlieHHE OTHOLICHUSIMU

IICUXO0JIOTMYECKUE TPEHUHIU

ayrcraduar

11. K sToMy MeTonmy ympaBlieHHsS CTPECCOM Ha YPOBHE OpPraHU3allMd OTHOCSTCS MEPONPHATHS TIO
Pa3BUTHIO HABBIKOB OOPHOBI CO CTPECCOM, CHATHUIO IICUXOJOTMUECKOr0 HAIIPSHKEHUS U T. 1.

MICUXOJIOTHYECKUE TPEHUHTU

yhpaBlieHHE OTHOLICHUSIMH

METOAUKH OTpearupoBaHus

aytcradhuHT

coluanbHasl MoIepKKa

12. Opranu3aunoHHBIH KOHQIIUKT — 3TO:

KOH()IMKT B JTFOOOH COIMAILHOM TPyTINe

KOH(JIUKT, BO3HHUKILIUI B pe3ylbTaTe HEONTHMAILHOCTH (PYHKIIMOHAJBHBIX CBS3€H OpraHU3aIMU C
BHEIIHEHN cpeaoi

KOH()IMKTBI MEXKIY OpTaHu3aIeil 1 001mecTBOM

KOH(QJIMKTBl B pa3IUYHBIX cdepax OOIMIECTBEHHOW KHU3HU (PKOHOMHUYECKOH, ITOJUTHYECKOH,
COLIMATbHOMN U TyXOBHOIN)

KOH(JIMKT, CyOBEKTaMH KOTOPOTO BBICTYMAIOT PAOOTHUKH TPEANPHUATHS B paMKaX CIIy>KeOHBIX
B3aNMOZACHCTBAN

13. CuryaTHBHO-yIIpaBIeHYCCKUE TPHYMHBI KOHPIUKTA — ITO:

HETOJIHOE COOTBETCTBHE pabOTHHKAa TpeOOBaHMSAM 3aHUMAEMOH  JOJDKHOCTH, CHTYaTHBHO-
yIpaBJIeHUYECKUE

HEONTHMAIBHOCTh (PYHKIIMOHATBHBIX CBSI3€H OpraHU3aliy ¢ BHEITHEW CPEIOi, MeXITy CTPYKTYPHBIMU
3JIEMEHTaMH U OTACIbHBIMU paOOTHUKAMHU

NPUYKHBI, CBS3aHHBIE C MHINBHUYATbHBIMU IICUXOJOTMYECKMMHU OCOOEHHOCTSIMU MHINBUIOB, KOTOPBIE
MPUBOJAT K TOMY, YTO OHH BBIOMPAIOT KOH(IJIMKTHBII coco0 pa3pelieHnsi 0ObeKTUBHOTO TPOTHBOPEUHS

CTOJIKHOBEHHE 3HAYMMBIX MaTepPHaIbHBIX H TyXOBHBIX HHTEPECOB, ciabas pa3paboTaHHOCTh PAaBOBBIX
U IPYTUX HOPMATUBHBIX MIPOLIESYD

00yCJIOBJIEHBl OLIMOKAaMH, JOIYCKAaeMbIMH PYKOBOIUTEISIMM M IOJYMHEHHBIMH B Ipolecce
MOCTAaHOBKH ¥ PEUICHUS YIIPABICHYECKUX U IPYTUX 3a7ad

14. Iunamuueckast GyHKIUS KOHQIUKTA — 3TO:

NPOLIECC MEPEOPUEHTALIMH, IEPETPYNITUPOBKH, IEPEOCMBICIICHUS LIeJIeH, 3aa4, TO3ULUN U CHIT

BO3HMKHOBEHHE HOBBIX CBelleHHH 00 WHIWBUAyyMax, OpraHH3allMOHHBIX IpeaMerax, (akTax,
COOBITHSIX, MTpOIleccax, HE3aBUCHMO OT (DOPMBI MX TPEIOCTABICHHS

M3MEHEHUS B OpraHU3aliy, HACTYNAIOIINE M0CIe KOH(IUKTA, YTO CLIOCOOCTBYET OpraHU3alHIOHHOMY
Pa3BUTHIO

HaXO’K/IEHUE HOBBIX TTOIX0I0B K PEIICHHIO SKOHOMHUYECKHX, COIIMAIbHbIX, /IMUHUCTPATHBHBIX U HHBIX
BUJIOB OpPTraHU3aIMOHHBIX MTPOOIeM

CIUIAYMBAET WICHOB KaXKIO0H U3 MPOTUBOOOPCTBYIOMINX CTOPOH

15. Iuddepennppyromas GyHKINs KOHGIUKTA — 3TO:

WU3MEHEHUS B OpraHU3alliy, HACTYTAIOINE TOCIe KOH(IUKTA, YTO CIIOCOOCTBYET OpraHU3aIllHOHHOMY
Pa3BUTHIO

CIUIAYMBAET WICHOB KaXKIO0H U3 MPOTUBOOOPCTBYIOMINX CTOPOH

MPOIIECC MePEOPUESHTAIINH, TEPETPYIITUPOBKH, EPEOCMBICIICHUSI LIeJIeH, 3a1a4, TO3UIUH U CHIT

BO3HMKHOBEHHE HOBBIX CBeleHHH 00 WHIMBUAyyMax, OpraHM3allMOHHBIX IpeaMmerax, (akrax,
COOBITHSIX, ITPOIIeccax, HE3aBUCHMO OT (DOPMBI X MPEOCTaBICHHS

HaXOK/IEHUE HOBBIX TTOJIX0I0B K PEIICHHIO SKOHOMHUYECKHX, COIIMAIbHBIX, aIMUHACTPATHBHBIX U MHBIX
BUJIOB OpPTraHU3aIMOHHBIX MTPOOIeM

16. Meton crinaxuBaHus KOH(IIMKTA OCHOBAH:

Ha yIIPaBJICHUN KOH(INKTOM Ha OCHOBE BBISABICHUS CKPBITBIX CPENICTB €T0 YPETryJINPOBAHHS

Ha OPUEHTALMH Ha KOJUICKTUBHbIE METO/bI B3aUMOJICHCTBUS U TPaAULIUU KOJUIEKTUBU3MA, OCHOBAH Ha
MOJYEPKUBAHNH OOLINX HHTEPECOB, KOTIa pa3inuius NIPEyMEHBIIAIOTCS, a Ha OOIIMX YepTax JeaeTcs aKLeHT

48



Ha MPUHATHH OTIPECIICHHBIX YCTYIIOK 33 CUET YMEHBIIEHUs] COOCTBEHHBIX MIPUTI3aHUN

Ha OTCYTCTBHH KaKHX-THOO MOBEACHYECKUX aKIUHN U 1eHCTBUI

Ha CTPEMJICHUH M30eXaTh KOH(IUKTA IO TEM MIIM HHBIM MPHYUHAM

17. OCHOBHBIMH CTPATETHAMH ITOBEICHUS B KOH(DIUKTE SBIISIOTCS:

3a0acTOBKa, IMUKET, TPOTECT

COIIEPHUYECTBO, KOMIIPOMHCC, YCTYIKA; YXO/, COTPYIHHYECTBO

W30JISIIMS, MTHOUBHU Y aIU3aLusl, CIIOP, YCTYIIKA, KOMIPOMUCC

MHIWJCHT, SKCKaIalus, CIOp, pa3peleHne

MUKET, KOMIIPOMHECC, n30eraHue, COTpyIHHYECTBO

18. TlocTkoHDIUKTHAS CTaAUs XapaKTEPU3YeTCs:

PE3KUM CYKCHMEM KOTHUTMBHOM cCQepsl B IOBEICHMHM M AEATEIBHOCTH; Ilepexon K Ooree
MPUMUTHBHBIM, arpecCUBHBIM (OpMaM MPOTUBOOOPCTBA; BHITECHEHUE a/IeKBATHOTO BOCHPHUSITHS ONIOHEHTA
00pa3oM «Bparay; NpUMEHEHHE HACWIIMS B KadyecTBE apryMeHTa, NOTepeil NepBOHAYAJIBHOTO MpeaMeTa
pa3HOIJIacuii; pacIIupeHue I'paHuL] KOH(INKTa, BOBICYEHHUEM B KOH()IMKT HOBBIX Y4aCTHUKOB

OCO3HAHHEM CTOPOHAMHM Ba)XHOCTH JAJIbHEHUIIIETO KOHCTPYKTHBHOIO B3aUMOACHCTBUSA

MepexoJioM K  aKTUBHOMY  MH(QOpPMAalMOHHOMY, KOMMYHHKAaTHBHOMY  B3aUMOJICHCTBUIO,
MEPEroBOPHOMY MPOIIECCY, HAMPaBICHHOMY Ha paspelieHrue KOH(IMKTA, JOCTIKEHHE B3aUMONPUEMIIEMOTO
peeHus

MPEKpaIeHHEM BHEIIHETO MPOSBICHUS KOHPIMKTHOTO MOBEIECHHS CTOPOH

MOIMBITKAMH CYOBEKTOB pa3pelinTh OOBEKTUBHYIO KOH(MIMKTHYIO CHUTYalHI0 HEKOH(IMKTHBIMHU
criocobamu

19. CTpyKTypHO-OpTaHN3alMOHHBIE PUYUHBI KOH(MIUKTA — 3TO:

NPUYHHBI, CBS3aHHBIE C UHIUBHYaTbHBIMHU IICUXOJIOTMYECKIUMHU 0COOEHHOCTSMHU HHINBUIOB, KOTOPHIE
MIPUBOJIAT K TOMY, YTO OHH BBIOMPAIOT KOH(PIUKTHBINA cIOc00 pa3perieHnss 00beKTHBHOTO TPOTHBOPEYUHS

HETOJIHOE COOTBETCTBHE pabOTHHMKAa TpeOOBaHMSAM 3aHMMAEMON  JIOJDKHOCTH, CHTYaTUBHO-
yIpaBlicHUECKUE

CTOJIKHOBEHHE 3HAYMMBIX MaTePHaJIbHBIX H TyXOBHBIX HHTEPECOB, ciabas pa3paboTaHHOCTh MPAaBOBBIX
U IPYT'UX HOPMATUBHBIX IPOLIEYD

HEONTHMAIBHOCTh (PYHKIIMOHATIHHBIX CBSI3eH OpraHU3alliy ¢ BHEUIHEH CPe/Ioi; MeXTy CTPYKTYPHBIMU
3JIEMEHTaMH U OTACIbHBIMU paOOTHUKAMHU

HECOOTBETCTBUE CTPYKTYPbI OPraHU3aLNH TPEOOBAHUAM €€ AESITEIIbHOCTH

20. aroBanmoHHas GyHKIHS KOH(MINKTA — 3TO:

BO3HHKHOBEHHE HOBBIX CBelleHHH 00 WHIWBUAyyMax, OpraHH3allMOHHBIX IpeaMerax, (akTax,
COOBITHSIX, IIPOIIEccax, HE3aBUCHMO OT (DOPMBI X MPEOCTABICHHS

M3MEHEHUS B OpraHU3aliy, HACTYMAIOIINE M0CIe KOH(IIUKTA, YTO CLIOCOOCTBYET OpraHU3alHIOHHOMY
Pa3BUTHIO

HaXO0’K/IEHUE HOBBIX MOIX00B K PEIICHHIO SKOHOMHUYECKHX, COIIHAIbHBIX, 8IMUHACTPATHBHBIX U HMHBIX
BUJIOB OpPraHU3alMOHHBIX MIPOOIEM

MPOIIECC MePEOPUESHTAINH, IEPETPYIITUPOBKH, IEPEOCMBICIICHUS LIeNIeH, 3a1a4, MO3UINN U CHIT

CIUIAYMBAET WICHOB KXKJOH U3 MPOTUBOOOPCTBYIOMIMX CTOPOH

21. CyObeKTHBHbIE NPUYHMHBI KOH(IUKTA — 3TO:

HEONTHMAIBHOCTh (PYHKIIMOHAJILHBIX CBSI3€H OpraHU3alry ¢ BHEIIHEH CPEI0i, MeXIy CTPYKTYPHBIMU
JJIEMEHTaMH U OTAEIbHBIMUA paOOTHUKAMHU

CTOJIKHOBEHHE 3HAYMMBIX MaTepPHAIbHBIX H JTyXOBHBIX HHTEPECOB, clabas pa3paboTaHHOCTh PAaBOBBIX
U IPYTUX HOPMATUBHBIX MIPOLIETYP

HECOOTBETCTBUE CTPYKTYPHI OpraHU3al[iK TPEOOBAHUSM €€ JeITeIIbHOCTH

NPUYHHBI, CBS3aHHbBIE C UHIBH/[yaTbHBIMHU MICUXOJIOTHIECKIUMHU OCOOEHHOCTSIMU WHINBUJIOB, KOTOPBIE
MPUBOJAT K TOMY, YTO OHH BBHIOMPAIOT KOH(IJIMKTHBII coco0 pa3pelieHnsi 0OObeKTHBHOTO MTPOTHBOPEUHS

22. llpenxoH(IMKTHAS CTAAUs XapaKTEPU3yeTCs:

NpEeKpaeHHeM BHEIIHETO MPOSBICHUS KOHPIUKTHOTO IMOBEIEHHS CTOPOH

NepexoJoM K  aKTUBHOMY  MH(QOPMalUMOHHOMY, KOMMYHHKAaTHBHOMY  B3aMMOJICIHCTBUIO,
MEPEroBOPHOMY IPOLIECCY, HANpaBIEHHOMY Ha paspelleHrne KOH(INKTA, JOCTIKEHUE B3aUMONPUEMIIEMOTO
peleHus

BO3HHKHOBEHHEM ITPOTHBOPEYHSI, BOCIIPHIATHE KOTOPOTO MOXET OBITh aJcKBATHBIM U HEaJICKBATHBIM,
KOTOPOE €I1e MOXHO Pa3pelinTh MUPHBIM IIyTEM U OCO3HAHHEM CYyOBEKTaMH YyIpO3bl CBOMM MHTEpECaM

PE3KUM CYKCHMEM KOTHUTHBHOM cdepbl B IOBEJCHMUM M JAEATEIBHOCTH; Ilepexol K Ooiee
IIPUMUTHUBHBIM, arpecCUBHBIM (pOpMaM IPOTHBOOOPCTBA; BHITECHEHUE a/IEeKBATHOTO BOCIPUSATHSA ONIIOHEHTA
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o0pa3oM «Bparay, NPUMEHEHHE HACWIUSA B KadyecTBE apryMeHTa, IOTepeil IepBOHAYalIbHOIO IpeaMeTa
pasHoracuii; paciiupeHe TpaHul] KOH(INKTA, BOBICYCHHEM B KOH(IMKT HOBBIX YYaCTHUKOB

OCO3HaHUEM CTOPOHAMM BaKHOCTH JATbHENUIIET0 KOHCTPYKTUBHOT'O B3aUMOIEUCTBUS

23. MexIMIHOCTHBIN KOHMIUKT — 3TO:

KOH(IUKT MeX 1y (POpMaIbHBIMU U He()OPMaJIbHBIMU I'PYIIIIAMU B OAHOM KOJIJIEKTHBE

NPOTUBOOOPCTBO CYOBEKTOB COLMAIBHOTO B3aUMOJACHCTBHS HAa OCHOBE IPOTHBOIOJIOKHBIX
MOJIMTUYECKUX HHTEPECOB

KOH(JIUKT MEXy JIMHEHHBIM U IITaOHBIM [IEPCOHAIOM

CTOJIKHOBEHHE JIMYHOCTEH B MPOLIECCE UX B3AUMOOTHOIIIEHUN

KOHQIUKT MeXIy (QOpManbHBIMA M He(QOpMalbHBIMH TPYINaMH B OJHOM KOJUIEKTHUBE (MEXIy
LITaTHBIMH MEHEDKEPAMHU U He(OPMaNbHBIMU JIUAECPAMH)

24. Kakuie BBIACTSIOT TOJXO0bI K TOHUMAHUIO POJIU PYKOBOJHUTENS B YPETYIMPOBAHNH KOH(PIUKTA?

MeauaTop, GacuiIuTaTop, KOOPAHHATOP, CYAbS, KaTOOIIHK

JHUIEp, OXPaHHUK, MHULIMATOD, HAOII01aTeb, IOMOLITHUK

UCIIOJIHUTENb, AETIETaT, IPEeICTaBUTEIb, TUIEP, PYKOBOIUTEb

JIUJIEP, PETYIIATOP, HHULIUATOP, (DACUITUTATOP, KATOOLTUK

TpeTeicKuii Cyabs, apOUTp, MOCPEAHUK, TOMOIIHUK, HAOII0AaTEeNh

25. BHYTpHIUYHOCTHEIN KOH(MIUKT — 3TO:

NPOTUBOOOPCTBO CYOBEKTOB COLMAIBHOTO B3aUMOJACHCTBHS HAa OCHOBE IPOTHBOIOJIOXKHBIX
SKOHOMHYECKHX HHTEPECOB, 0OYCIOBICHHBIX UX TTOJIOKEHHEM H POJIbIO B CUCTEME OOIIECTBEHHBIX OTHOLIICHUH

IPOTHBOOOPCTBO CYyOBEKTOB COLMAIBHOIO B3aMMOJCHCTBHS MO MOBOAY Ipolecca NPOHU3BOACTBA
MaTepHaIbHBIX Oiar

00yCJIOBJIEHBl OLIMOKAMH, JOIYCKACMbIMU PYKOBOIUTEISIMH M TMOJYMHEHHBIMH B Mpoliecce
MIOCTAHOBKHU U PELICHUS YIPABICHYECKUX U IPYTUX 3a7a4

MPOTHBOPEYHE, BOCIPUHIMAEMOE U SMOLIMOHAIBHO MIEPEKUBAEMOE YeTOBEKOM KaK 3HAUYUMast sl HETO
NcUXoJiornyeckas mnpobieMa, TpeOyrolas CBOETO pa3pellicHHs] W BbI3BIBAIOIIAS BHYTPEHHIOI paboTy
CO3HaHMs, HaNpPaBJICHHYIO Ha €ro MPeoI0JIEHNe

NPOTUBOOOPCTBO CYOBEKTOB COLIMAIBHOTO B3aUMOCHCTBUS B CPe/ie PHIHOYHBIX OTHOILICHHUH

Tema 8. Ouenka 3¢ (heKTUBHOCTH YIIPABJICHUS Y€JI0BEYCCKUMH PECYPCaMu

1. K unciy BO3MOXHBIX CIIOCOOOB H30€KaTh CyObEKTHBH3MA IMPH MPOBEICHUH OICHKH MEPCOHAsa
OTHOCSITCSI:

MMPUBJICYCHHUE OJHOBPEMCHHO HECKOJBKUX OLCHIIWUKOB MW OpTraHU3aluIi0 HX B3aHMOIIeI>iCTBPIH B
MPOIIECCE OIIEHKH

MOMCK HarboJIee PasHOOOPA3HBIX BHIOB OMCHKU

palroHaIbHOE COYETAHHE BEIOOPOYHBIX METOOB OLICHKH

OTGOp, IIOArOTOBKA U ITOBBINICHUC KBaJ'II/I(I)I/IKaI_[I/H/I OLICHHUBACMbIX

2. K ycioBusiM, KOTOpbIE SIBJISAIOTCS YIPABISEMBIMA C TOYKH 3PEHHS BO3MOXKHOCTH BIIASHHS
Oopranuvs3anuv Ha UX UBMCHCHHUEC, HC OTHOCATCA:

BHYTPEHHHUE YCIOBUSA

YCJIOBHSI, 3aBUCSIIHE OT paOOTHUKOB

YCIIOBUS, 3aBUCAIINE OT OPraHU3aI[UH

BHCUIHUEC YCIIOBUA

3. OGy4yeHne W pasBUTHE IEPCOHAJA, MOBBIIIEHHE POM3BOANTEILHOCTH, COKpPAIIEHHE TEKYJIEeCTH
OTHOCSITCSI:

K OOIIIMM IIEJISIM YIIPaBIIEHHS YeJIOBEYECKIMH PECypcaMu

K CHCHI/I(i)I/I‘IeCKI/IM LEJISIM YITPABJICHUA YEJIOBECUCCKUMU pEeCypCcaMu

K CTPATETHUYESCKHIM IEJIAM YIIPABJICHHUS YSIOBEUYSCKUMHU pecypcamu

4. OrpaHrYCHUSAMH JJTs1 TIPUHSATHS KAIPOBBIX PEIICHUN MOTYT BBICTYIIATh:

BHCUIHUEC YCIIOBUA

YCIIOBUS, 3aBUCAIINE OT pAOOTHUKOB

YCIIOBUS, 3aBUCAIINE OT OPraHU3aI[UH

BHYTPEHHHE YCIIOBUSA

5. IIporpammel mo00pa 1 00ydYeHNs IEPCOHaIa, OPTaHU3AIINS PEKIIAMBI YCIIYT SBIISIOTCS TPUMEPAMHU:

CTpaTeruy OpraHU3aIun

MHCCHH OpraHU3aIuH

HAINpaBJICHHU ICATEIbHOCTHA OpPraHUu3aIuu

MOJIUTUKU OPTaHU3aIuN
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6. KomneHcannoHHas HOJIUTUKA OPTaHU3aLUHU «IIAaTUTh PAOOTHUKAM BBIIIE, YEM IUIATSAT KOHKYPEHThDY
HMEET CIEAYIOIINE HETOCTATKH:

JIOTIOJTHUTENbHBIE BO3MOXXHOCTHU MIPHUBJIEYh BEICOKOKBATM(PHUIIMPOBAHHBIX CIEIUAIUCTOB U COXPAHUTH
ux

MOBBIIICHUE CTOMMOCTHU TOBapa 110 CPABHEHHIO ¢ KOHKYPEHTaMHU

COKpALIeHNE U3EPKEK MPOU3BOJICTBA

7. Haubonee THnUYHBIMU OIMOKAaMH, BOSHUKAIOIIMMU [IPY IPUHATUH PELICHUH 110 UTOTaM HHTEPBbIO,
SIBIISTFOTCSL:

KOHTPAaCTHI

NepBOE BIEYATICHNE

CTEPEOTHIIB

MEJICHHBIE CY)KICHHUS

CXOZICTBO

8. TunuuHble OmMMOKH, KOTOPBIE NOIYCKAIOT MHOTHE OTEYECTBEHHBIEC NMPENNPUSATHA IPU NPUHATHH
peLIeHHs O COKPAILCHUH YUCIIEHHOCTH 3aHSThIX PAOOTHUKOB, COCTOSAT B TOM, YTO:

OTCYTCTBYIOT 0OOCHOBaHHSI MAKCHMAIBHBIX Pa3MepOB COKpAILleHHs TIepcoHaa

HE NMPOpadaThIBAIOTCS aTbTEPHATHUBHBIC PELICHUS

MMEIOT MECTO HapyILIeHUs TPYAOBOTO 3aKOHOAATENILCTBA

He IPUHUMAIOTCS B pacueT OT/AaJIeHHbIE Pe3yJIbTaThl U MOCIEACTBHS

OTCYTCTBYIOT IPOrPaMMBbI PEaH3alry MPUHSATHIX PEIICHUH

YUUTBIBAIOTCS TOJIBKO TEKYILUE 3aTPAThI

BCE OTBETHI BEPHBI

9. OneHka nepcoHanza MOXKET paccCMaTpUBaThC:

KaK KOCBEHHBIH IMOKa3aTelb 3((HEKTUBHOCTH NPUHUMAEMBbIX PEIICHHUM

KaK ynpasJsieMblil Toka3arenb 3QPeKTHBHOCTH IPUHUMAEMBIX PELICHUN

KaK MpSIMOH Nokasatelb 3 ()eKTHBHOCTH MPUHUMAEMBIX PELICHUI

10. IIpu Bcem wMHOroo6pasmu (HopM KOMIICHCAIMH PAa0OTHI TEpCOHANa OMpEACISIomas poib
MIPUHATICHKUT:

MaTepraTbHBIM KOMITEHCAIHSIM

KOCBEHHBIM KOMITEHCAIUSIM

BHYTPEHHHM KOMIICHCALIUSIM

11. YnpaBnenne nepcoHaioM:

MMEET OTHOCUTENFHO MACCUBHBIN XapaKkTep

HaIpaBJICHO Ha Pa3pelIeHHe YKe CIOKUBIINXCSA TPoOJIeM U AUCIIPOIIOPLIHii

HaIpaBJICHO Ha MPEBEHTHUBHYIO ACATEIbHOCTh

HMMEET ONIepaTUBHYIO HAIIPABICHHOCTh

MMEET CTPATErHuecKyro HallpaBJIEHHOCTh

12. K mnokasarensM, XapaKTepU3YIOLIMM OCHOBHbIC ()YHKIHMOHANbHBIE HANpaBICHUS NPUHITUS
KaJIpOBBIX PELICHH, HE OTHOCSATCS:

3aTpaThl Ha MOJ0Op B pacueTe Ha OJTHOTO IPUHSTOTO padOTHHKA

MIOKa3aTeNy HOBBILICHNUS 3()(HEKTUBHOCTH YIIPABJICHUS YEJIOBEUECKHUMHU PECypcamMu

3aTpatrhl Ha 00yYeHHE B pacyeTe Ha OJHOr0 paOOTHHKA, MPOIIEAIIEr0 00yueHne

BpeMsl 3aTI0JTHEHNS OTHOM BaKaHCHUU

13. TpeGoBanus K KaHAUIATaAM Ha BAKAHTHBIC TIOJDKHOCTH HE JTOJIKHBI;

OTHOCHUTBCS HETIOCPEICTBEHHO K padoTe

HE SBISTHCS JIUCKPUMUHAIIMOHHBIMU

OBITh YeTKO C(HOPMYITHPOBAHHBIMH

OBITH OOLIUMHU

OBITH JIETKO N3MEPUMBIMHU

14. DKOHOMUYECKHM PE3yIbTaTOM COBEPIIEHCTBOBAHMUS YITPABIECHUS IIEPCOHATIOM SIBIISIETCS:

CHIDKEHHE (POHAOBOOPYKEHHOCTH

CHIDKEHHE 3apIUTaTOEMKOCTH MPOAYKLUH

MOBBINIICHHE KBATU(UKAIIMN COTPYTHHKOB

POCT MaTepHAIOEMKOCTH TIPOTYKITUU

CHIDKEHHE TPYJIOEMKOCTH TPOTYKIIUH

[IpakTrueckue 3agaHus
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[TpakTHdeckoe 3aJaHle OCHOBAHO HA MPAKTHYECKH 3HAUYMMBIX CUTYaIlUSX M HAMPABICHO Ha
(dbopMUpOBaHHE Yy CTYACHTOB NPO(PECCHOHANIbHBIX YMEHUW M HaBBIKOB, YMEHHUS JI€HCTBOBAaTh B
YCIOBUSIX Oyaymieid mpoecCHOHANBHON NesTeNbHOCTH. [Ipu pemieHun 3aJaHusl CTYACHT TOJDKEH
YUUTBIBaTh, YTO 33JJaHUE COJACPKUT JIBE YACTU: OMMCAHUE U CHEIHAbHbIE BONPOCHI, (OPMUPYIOLTUE
HEOOXOIMMBbIE YMEHHsS M HaBbIKU. [IpekIe uYeM MNPUCTYNUTh K PEHICHUIO 3aJlaHusl, CIEAyeT
BHHUMATEIbHO O3HAKOMHUTHCA C cojepkaHueM. HeoOXoauMo ySICHUTh CMBICH 3aJladdl U YCJIOBHS,
HCXO/ISl U3 KOTOPBIX, HY’)KHO JJaTh OTBETHI HA MTOCTaBJICHHBIE BOIIPOCHI.

OO0t anropuT™ petieHust 3a1a4u MOXKHO U3JIOKUTH CIIETYIOIIUM 00pa3oMm:

— IPOYUTATH U MOHATH TEKCT 3a/1a4u;

— OIpEAETUTh TEMY, pa3/iell, BOIPOC 110 KOTOPOMY COCTaBJICHA 33/1a4a;

— IMIPOBECTH aHAJIU3 CUTYallMH, OTMCAHHOM B 33aJ1a4e, U pa3pelInuTh Mpodiemy.

Tema 1. Pa3Butue mpencTtaBieHU O 4YeIOBEYECKOM (DaKTOpe B YIPABICHYSCKUX HayKax.
KopnopartuBHast KyabTypa OpraHU3aLuH.

1. Packpoiite cyTb yInpaBieHMsI 4E€JIOBEUECKUMHU pecypcamu. llepednciute OCHOBHBIE
HaIIPaBJICHUS.

2. Oxapakrepu3yiTe 00bEKT U MPEIMET YIPABJICHUS YEIOBEUECKUMHU PEeCypcamu. YKaKHUTE
paznuure Mex,y 00bEKTOM U IIPEIMETOM HayKH.

3. Ilpoananu3upyiitTe pa3arMdHbIe ONMPEACIICHUS MMOHITHS «TPYAOBEIE pecypchl». [lepeuncnute
KaTerOpuy HACEJICHHs, OTHOCAIMECS K TPYAOBBIM pecypcaM. YKaXHUTe KadeCTBEHHBIE
XapaKTEPUCTUKH, 34 CUET KOTOPBIX M3MEHSETCS YMCICHHOCTb TPYIOBBIX pecypcoB B Poccuilckoin
®enepanuu.

4. YKaxuTe BO3PACTHBIE T'PAHUIIBI TPYIOCIIOCOOHOTO BO3pacTa, YCTAaHOBIEHHBIE TPYIOBBIM
3akoHojaTenbcTBOM P®. CpaBHUTE HMX € BO3PAaCTHBIMM I'pPAaHHMIIAMU TPYJOCHOCOOHOr0 BO3pacTa B
JOPYIUX rOCyJ1apCTBax.

5. Oxapakrepusyiite QaxkTopbl, BIMSIONUE Ha (OPMUPOBAHUE, UCIOIb30BAHUE U Pa3BUTHE
TPYZIOBBIX pecypcoB B Poccuiickont @enepannu.

6. [losicHuTe, B 4eM 3aKiIroyaeTcs creugrKa 4eJI0BEYECKHX PECYpCOB B OTIUYUE OT JAPYIHX
BHJIOB PECYPCOB.

7. JlaiiTe XapaKTepUCTHUKY IOHATHS «UEIIOBEUECKUH KamuTam». UYTo BKIIOYaeT B cels
WHIVBUAYAIbHBI 4YEJIOBEUECKUM KamluTall, 4YelIOBEYECKHMH Kamutadl (QUPMbI M HallMOHAJIbHBIN
YeJI0BEYECKUI KanuTa?

8. Packpoiite cyrth Qmiocopunm ympaBlIeHHS YeIOBEUSCKUMHU pecypcamu. CpaBHHUTE
aMEpPHUKAHCKYI0, aHTJIMHCKYIO U AMOHCKYIO (PHIIOCO(MUH YIIPaBIECHUS YeIOBEUECKUMHU PECYPCaMHU.

9. PackpoiiTe CyThb CHEHU(PHUKH POCCHUICKONH (QHIOCOGUH YIPABICHUS YEIOBEUCCKUMHU
pecypcamu. Kakue uepTbl aMEpUKAaHCKOM M SIMOHCKOH (uiiocoduil yrnpaBiieHUs] 4YeTOBEUYECKUMHU
pecypcamMu MOT'YT 3aUMCTBOBATbCSI B POCCUMCKON MPAKTUKE YIpaBieHUa? ApryMeHTUPYHUTE OTBET.

10. Ilosicaute, kKakuM 00pa30M MEHSUIUCH MPEICTaBICHUS O POJIM YeJIOBEYeCKOro (hakropa B
YIPaBJICHUHU B PAMKaX OCHOBHBIX TEOPUI YIPABICHUS U OPTAHU3ALUOHHOTO MOBEICHHUS.

11. ITpuBeauTe onucaHue pa3BUTHS KOHIENIUI KaApOBOro MeHeKMeHTa. OXxapakTepusyire
KOHIIETIIINM HCIIOJB30BAHUSI TPYJOBOTO TOTEHIMAIA, YIPABICHUS IEPCOHAIIOM, YIPaBICHUS
YEJIOBEUECKMMU PECYpCaMU M YIIPABIICHUs 4elIOBEKOM. lIpuBeaure nmpumepsl UX HCIOIB30BAHUS B
MIPAKTHUKE YIPABICHUS.

12. Tlosicaute, mouemy ¢GyHKIMA (HOPMUPOBAHHS €IUHOM CHCTEMBI IIEHHOCTEH SIBIISIETCS
OCHOBOM MPAKTHYECKOTO OIBITa BHEAPEHHS KOPIIOPATUBHOMN KYJIBTYPBHI.

13. Ilpennoxute HOBbIE 3TUYECKHE CTAaHIAAPTHI U TMPOTPAMMBI JIOSUIBHOCTH B PaMKax
COBEpIICHCTBOBAHNUS KOPIIOPATUBHOM KyJIbTYphI Ballleil opranu3aiu. ApryMeHTUpYHTe CBOM BBIOOP.

14. TIpoananu3upyiite, 4TO MOXKHO CJeNaTh, YTOOBI MOBBICUTh MOTPEOUTEIBCKYIO HIEHHOCTD
BaIero ToBapa (yciayru).

15. IIpennoxxnure KOHKPETHBIE MAPKETUHIOBBIE JEHCTBUS JIs1 PACLIIMPEHUS Kpyra KIMEHTOB U
YIy4IIeHUs: UX O0CITy>KUBAHMUSL.

16. OxapakrepusyiiTe pBIHOK Balleld OpraHU3alMy, HA30BUTE€ KOHKYPEHTOB C SPKOM
KOHIIETILIMEH MOCTPOeHUs (UPMEHHOTO CTHIIS U KOPIIOPATUBHON KYJIBTYPHI.
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17. IlpoBeaute aHanu3 KOPIOPATUBHOM KYNbTYpbl Balllell OpraHU3alliy C UCIIOJIb30BAaHHEM
KOCBEHHBIX METO0B NoiaydeHust nHpopmanuu. OLEHUTE OPraHU3allMOHHYIO CTPYKTYPY; NPUHIUIIBI
HailMa ¥ TPOABMKEHUS PAaOOTHHKOB; CHCTEMY HWHGOpPMAlMU, KOHTPOJIS M BO3HAIPAXKICHHUS,
JOKYMEHTBI, (UKCUPYIOIIME Kpeao opranusanuu, ee ¢uiocouio; uccieaoBanue apredakToB
KYJIBTYpbl: MU(OB, MeTaop, CICHra, PUTYaJIOB, TPATULIHA.

18. Ha ocHoBe mpuBeIEHHOTO HIDKE MpuMepa cPopMyIupyiiTe KOMIOHEHTHI KOPIIOPATUBHOM
KYJbTYpBI Balllell OpraHu3aluu (MUCCUIO, KOPIIOPAaTUBHBIE LIEHHOCTH). Muccus CTpaxOBOM KOMITAHUU
«Cornacue» — «Mbl J1eraeM )KU3Hb cTabMIIbHEEe U ToJHee. Mbl 1aeM HallluM KJIIMEHTaM caMoe TJIaBHOE
— YYyBCTBO YBEPEHHOCTH U 3alllMIIEHHOCTH. MBI pa3zieisieM C HUMHM OTBETCTBEHHOCTh 3a JIMYHOE
Onaroroiydure, polBeTanue Ou3Heca, 310pOBbe 1 O€30MaCHOCTh UX OJM3KNX». LleHHocTH cTpaxoBoit
komnanuu «Cormacuey: Ilopsmounocts — JJoOpoe uMsi cTpaxoBoil KOMIAHUK — TJIABHOE JOCTOSIHUE
CK «Cornacue». OtBercTBeHHOCTh — Kaxkp1ii ctpaxoBoid KOHTpakT miisg CK «Cornacue» — He IpocTo
JOKYMEHT. 32 HUM — JKU3HHU, HAJEK/bl, 3I0POBBE U 0JIaronoayynue KOHKPETHbIX JoAeil. OTKPBITOCTh
— Cotpynnuku CK «Cornacue» Bcerja OTKPBITHI JUIsl OOILIEHUS, Jieas BCE BO3MOXKHOE, YTOOBI
CTpaxoOBbI€ yCIyrd OBUTM JOCTYIHBI M MOHSATHBI i JoOoro kimeHrta. [Ipodeccuonamusm — CK
«Cornacue» o0ecrieunBaeT OJMHAKOBO BBICOKHI YpOBEHb KauecTBa yCIyr BCEM KIIMEHTaM BO BCEX
oTneneHuax kommaHuu. Pasutue — IlocrtymarenpHoe pa3sBUTHE U CTPEMJIEHHE COOTBETCTBOBATh
MUpOBbIM cTaHjgaptam mnpodeccuonanmusma. CK «Cormacue» HHKOrJa HE OCTaHABIMBAETCS Ha
JOCTUTHYTOM, IOCTOSTHHO MPEABABIISET K ce0€ BHICOKHE MTPOo(eccroHaNIbHbIE TPEOOBAHUS.

Tema 2. CTpyKTypa ¥ OCHOBHBIE (DYHKIIUHU CITY)KO yIpaBIIEHUS YETIOBEYECKIMH pecypcaMu U
ux 3BoJtonus. PoOpMHUpPOBaHUE CTPATEIUH U MOJIUTHKHU B 00J1ACTH YEIOBEYECKUX PECYPCOB

1. OxapakrepusyiiTe rOpU30HTaIbHBINA U BEPTUKAIBHBIA XapaKkTep pa3/eleHus Tpyaa.

2. YKaXuTe NPUHLHUIIBL, KOTOPBIX CIEAYET MPUIEPKUBATHCA IIPU ONPEIEICHUN ONTUMAIbHON
CTPYKTYpbl OpraHU3aLUH.

3. IlpuBenute CpaBHUTEIBHYIO XapaKTEPUCTUKY HepapXxMUyecKUX (OIOpPOKpAaTHYECKUX) HU
a/IalITUBHBIX (OPraHUYECKUX) CTPYKTYP YIpPaBICHUS.

4. OxapakTepu3yiTe OCHOBHBIE BU/IbI OPTaHU3AIMOHHBIX CTPYKTYP YIPaBIEHUS IEPCOHATIOM.

5. JaliTe XapaKTEepPUCTHKY KaIpOBOTO0 OOECIEYEHUS CHCTEMBI YIPABICHUS UYETOBEYECKUMH
pecypcami.

6. OxapakTepu3yiTe TEXHHYECKOE OOCCIICUYCHUE CHUCTEMBI YIIPABJICHHUS YEIIOBCUYCCKHUMHU
pecypcami.

7. IlpuBenuTe onucaHue CTpaTeruu yrpaBiIeHHs YEIOBEUECKUMU peCypcaMu.

8. IlepeunciuTe OCHOBHBIE CTPATETHH YIIPABICHUS YEIOBEUECKUMHU PECYpPCaMHu.

9. OnmmmrTe METOABI Tpolecca pa3padOTKU CTPATETHH YIPABICHUS YeJIOBEYECKHMHU
pecypcami.

10. PackpoiiTe cyTh MacCUBHOM KaJPOBOM MOJIMTUKH.

11. OxapakTepu3yiTe peakTUBHYIO KaJPOBYIO MOJIUTHUKY.

12. PackpoiiTe CyTh IPEBEHTUBHON KaIPOBOW MOJIUTHKH.

13. OxapakTepu3yiTe aKTUBHYIO KaJIpOBYIO MOJUTUKY U €€ MOJIBUIBI.

14. ITpuBenuTe CPaBHUTENBHYIO XapaKTEPUCTUKY OTKPBITOM U 3aKPBITOM KaIpOBOM MOJIUTUKH.

15. JlaiiTe XapakTepUCTHKY YCIOBUN opMHUPOBaHUS YPPEKTUBHOMN KaJPOBOM MOTUTHKH.

16. JlaiiTe XapakTepHUCTHKY dTariaM GOpPMHUPOBAHUS KaJPOBOH IMOJUTHKH OPTraHU3aINH.

17. Pa30Oepure cuTyalMio ¥ OTBETbTE€ Ha BOMPOCHL. B 00s3aHHOCTH YNpPaBIISAIOLIETO BXOAUT
MHOTO BOIPOCOB, B YAaCTHOCTH HCIOJIHEHHE YKa3aHUI, UCXOASAIIMX W3 BhICIIMX MHCTaHUMHA. OH
JIOJDKEH PelnTh, KaK MMEHHO JTOOUTHCS YCIEIIHOM peanu3alnuu 3TUX YKa3aHuH, Kak MOOMIIN30BaTh
Ha 3TO MOJYMHEHHBIX U T.1. OJTHAKO BBIIIECTOSIIEE PYKOBOJICTBO MOXKET HE JaTh YETKUX yKa3aHU,
HE ONPEENINTh KOHKpeTHBIE Lieau. Kak nelicTBoBaTh yrpasistonieMy B 3TUX cinydasx? Kakoil BapuaHT
JENUCTBUI BHIOPATH?

18. PacripenenuTe JOKHOCTH MO YPOBHSM MEPAPXUU B OPTaHU3AIMH (PUC. HIKE), BKIIOYAs
HEYNPABJICHUECKUX CIY)KAIUX: MHCIEKTOP; PYKOBOIUTENb IOAPA3JIEICHUs; IPEICEeNaTeNb
[IpaBneHus; ciyxalui cekperapuara; KOOPAMHATOP; AMPEKTOP NPOU3BOACTBA; PYKOBOAMUTEIH
OTJIeN1a; IJ1aBa UCTIIOJHUTENBHOM Bi1acTH; wieH CoBeTa IUPEKTOPOB; KAHUEISAPCKUN CITyKallluii; BULE-
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MPE3UJICHT; KOMMEPUYECKUI AUPEKTOP; KBATU(PULIMPOBAHHBIN paboumii; MacTep; Opuraaup; riaBHbIHI
Oyxranrep; Ipe3uICHT; IUPEKTOP 3aBOA; POIABELL.

YpoBHM yIIpaBlICHUSI OpraHU3aIuen
1 — BeICHINIA YPOBEHb — PYKOBOJAUTEIb OPraHU3aIlUU U €r0 3aMECTUTEIN

2 — cpeHH YpOBEHb — PYKOBOAUTENU (HYHKIIMOHATBHBIX MOAPa3/IeICHHIMA

3 — HU30BOW YPOBEHb — PYKOBOJUTEIH IMOAOTICIIOB, OIOpPO, TPYIIIT

Meroandeckne yKa3aHHS 110 BBINOJHEHHUIO 3agaHus. HeoOXoanMo MOCTpONTh YPOBHM YIpaBJICHHSA OpraHu3anueil (B
POCCHICKOHN NMPAKTUKE YIPABICHNS MX KOJIMYECTBO BapbUpYyeTCS OO CEMH YPOBHEH) M ONMPENEINTh, K KAKOMY YPOBHIO
OTHOCHUTCSI TOT WM HWHOH pykoBomurTedb. lLlemecooOpa3HO MaHHBI aHAIN3 ITIPOBECTH Ha NpUMepe KOHKPETHOW
OpraHu3ay ¥ 000CHOBAaTh KOJIMYECTBO YPOBHEH yIpaBICHUSI.

19. B cootrBerctBUM ¢ 0OmIENpUHATHIM BblpaxeHueM «Krto Bnageer mHdopmaiuei, ToT
BJIJICET BCEM MHUPOM» HH(OPMALMOHHOE OOECIIEYEHHE OTKPBHIBAET Psii BO3MOXKHOCTEH JUIS
ynpasiaeHus opranusanued. K uX 4uciay OTHOCATCS: NOCTH)KEHHE KOHKYPEHTHBIX NPEUMYIIECTB
KOMITaHWHW; CHWKCHHE (PMHAHCOBBIX PHUCKOB M OMACHOCTEW IS MMHUKA KOMIIAHWHU; OIpE/eIeHUE
OTHOLLICHMS MOTpeduTeNel K ToBapaM M yciayraM KOMIIAaHWH; aHAJIM3 COCTOSHUS BHEUIHEW cpelibl;
KOOpJMHALMS pean3allud CTPaTerMy KOMIIAHUM; OLIEHKA PBIHOYHOM JEsTeNbHOCTH KOMIIAHUM;
MOJIyYeHHE NOJJIEP)KKM PYKOBOJCTBA INpU INPUHATUM pPELIeHUH; MoBbImeHHe 3()()EKTUBHOCTH
NeSITeIbHOCTH KOMITaHUU.

Kakue eme BO3MOXXHOCTH OTKpBIBaeT HMH(OpMaIMOHHOE oOecredyeHrue Al MOBBILICHUS
3¢ GEKTUBHOCTH YIIPABICHUST OPTaHU3AIHEH?

Kakue B0O3MOXHOCTH HH(POPMALIMOHHOTO 00ecieueHusi HE0OXO0MMO UCII0JIb30BaTh B IEPBYIO
ouepenn?

20. AreHTCTBY 110 IOJ00PY MEepcoHaa TPeOyeTCsl aCCUCTEHT CIELMAINCTa 10 ToAOOpY NEPCOH
ana. Heo6xoaumo coctaBUTh 00BSABICHHUE O TEKYIIEH BakaHCUU. B 00BSABICHUH O TEKYIIEH BaKaHCUH
CllelyeT yKa3aTb JOJDKHOCTb, HAa KOTOPYIO TpeOyeTcs KaHAWJAT; JaTh KPAaTKyl0 XapaKTepPUCTUKY
opraHu3amuu, rjiae oH Oyner paboTaTh, M3JO0XKUTH OOS3aHHOCTH, TpeOOBaHMs (00sI3aTeIbHBIE WU
JKelaTeJbHbIe), YCIOBHUS Tpyla JUld JaHHOW JIOJKHOCTH; yKaszaTh TenedoH, dakc i mnepenadyu
pe3roMe.

Tema 3. PpiHOK Tpyna: mnoHATHe, (QYHKUMH M MeXaHuU3M JeictBus. PopMupoBaHue
YeJI0BEYECKUX PECYPCOB

1. Packpoiite cyTh MOHATHS «PBIHOK TPYAa» KaK CHCTEMBI OOIIECTBEHHBIX OTHOIICHHA.

2. Jlaiitre xapakTepucTUKy (aKTOpOB, O] BIUSHHEM KOTOPBIX (OPMHUPYIOTCS CHPOC U
MIpeIJIOKEHNE HA PBIHKE TPYAQ.

3. IlpuBeaure onucaHue peryaupoBaHUsS pbIHKA TpyAa TOCPEIHUKAMM B  JIUIE
TOCYJapCTBEHHBIX U HETOCYAPCTBEHHBIX HHCTUTYTOB.

4. OnuumTe Npolecc B3aUMOJICHCTBUS HAEMHBIX paOOTHHUKOB M paloTonaTteneil B paMmkax
PO COIO3HOTO JIBHKECHHUS.

5. ChopmynupyiiTe neiau co3aanust o0beJMHEeHN padoToaarenei.

6. JlaliTe XapaKTepUCTHKY TOHSATHIO «KaJIpoBOE IUIaHUpOBaHUEY. [lepeuncnure 3amaun
KaJJpOBOT0 TUIAHUPOBAHMS.

7. Packpoiite coaepaHue TOHATHH «HA00OpP», «OTOOp» W «HaliM» TepcoHana. Onuimre
OCHOBHBIE CTa/INU TEXHOJIOIMU 0TOOpa U HaliMa MmepcoHaa.

8. OxapakrepusyiiTe (GakTopsl BHEIIHEH W BHYTPEHHEW Cpelbl, OKa3bIBAlOIIUME Hamboiee
CYIIECTBEHHOE BIIMSHUE Ha Tpoliecc Habopa mepcoHana.

9. Iepeunciure cirydan, IpH KOTOPBIX IEIECO00Pa3HO MpHOEraTh K BHEIIHAM U BHYTPCHHHM
UCTOYHMKaM Habopa nepcoHaina. [IpuBenute npuMepsl.

10. OnmmuTe OCHOBHBIC 3TaIbBI Mpoliecca Habopa u ordbopa nepconana. [losicauTe, 11 yero
MIPOBOJIUTCS aHAJIM3 COJep KaHus paboThI (pabouero MecTa) u onucaHue Xxapakrepa padboTsl (pabodero
Mecta). OO0CHYITE B3aMMOCBSI3bh aHAJIN3a M OMMMCAHKS Pa0OTHI C JOIKHOCTHOW HHCTPYKITUEH.
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11. JlaiiTe XapaKTepUCTUKY MOHATUH «IPO(PECCHOrPaMMBbD» U «IICHXOTPAMMBD». YKaKUTE
LIEJIH, 111 KOTOPBIX OHHU MTPUMEHSFOTCSI.

12. [laiiTe XapaKTepUCTUKy OCHOBHBIM TTACCHBHBIM U aKTUBHBIM METO/IaM 0TOOpa IepcoHaIa.

13. Onwumure TexHuKy «Pa3roBop HM O uYeMm», MNPUMEHSIEMYI0 IpU coOeceOBaHHH.
IIepeuncinre ee TOCTOMHCTBA U HEIOCTATKH.

14. [aiite XapakTepUCTUKY TIOHATUS «YIpaBJICHUE 3aHATOCTbIO». Ilepeunciure wu
oxapakTepusyiiTe Buabl 1 popmbl 3aHATOCTH. [IpriBeInTE IPUMEPHI.

15. Oxapaktepusyiite Takue (OpMBI 3aHITOCTH, Kak ayrctadduHr, ayTCOpCHUHT, (pHITIaHC.
[Iepeuncnure UX TOCTOMHCTBA U HEJJOCTATKHU.

16. JlaiiTe oleHKY MOTEHIIMAIa POCTa 3aHATOCTH I'Pa)</JIaH Yepe3 UHTEPHET-CEPBUCH] U JaiiTe
OTBET CJIEJIYIOIIUE BONPOCHL. YTO BBI JymMaeTe O TEKyIIeH CUTyallMi Ha pOCCUIUCKOM phIHKE Tpyaa? B
4yeM, Ha Balll B3IJIsA, 3aKII0YAI0TCsl 0COOEHHOCTH POCCUICKOTO HEOPMAIBHOIO PhIHKA TpyAa?

17. Moozaoii cieluaiucT, 3aKOHYMBIINHN BY3 MO CIIEHHAIBHOCTU «MEHEIKMEHT», IPOYUTal
B razere OOBsBIEHHME O HaOOpe B OpPraHH3alMI0 CIEHUATUCTOB ero mnpoduis. B oObsBienun
M3JIaraeTcs Mpockda COCTaBUTH PE3IOME M MPEACTaBUTh ero paboTomarento. HeoOxoaumo cocTaBUTh

pe3iome.
Meronnueckue ykazaHus. Pestome — mHGopManus o cede, peacTasisieMas paboTornonydaTeneM paboTonaTelo. Y nayHoe
pE3oMe MOXKET CTaTh MOBOJIOM JJII HHTEPBBIO, T.€. JINYHOH BCTPEUH ¢ padoToaaTeNeM WM ero npeacraBuTeneM. Pesome
JOJDKHO COOTBETCTBOBATH ONPCACIICHHBIM Tpe6OBaHI/IHMZ OBITH KpaTKUM, HO IIPpHU 3TOM MaKCUMaJIbHO I/IH(bOpMaTI/IBHbIM, B
HEM HE JIOJKHO OBITh JJIMHHBIX MpPEIOKEHMH, maccuBHbIX (opMm. Ilpumepnas crpykrypa pestome: @.U1.O., ampec,
tesiedoH. JInyHbIle CBeIeHNs] — BO3pacT, ceMeiHoe nonoxenue. Llens. OnumTe, Ha Kakyio TOJKHOCTD Bbl TPETEHIYETE,
BalllM MOKEJIAHUA MO MOBOAY Oynymiei padotel. OOpa3oBaHue (B 00paTHOM XPOHOJIOTHYECKOM Topsiake). DakynbTer,
OCHOBHBIC AMCIUIUIMHBI, TOJA BBIMYCKa. YKaXUTEe Takke JT000€ IOMOJHUTENIbHOe oOpazoBaHue. OmNbIT paboThl (B
00paTHOM XPOHOJIOTHYECKOM Topsiake). Ha3Banue opraHmsaiuu, rojibl paOOThl, JODKHOCTh, OCHOBHBIE OOS3aHHOCTH,
YKaXXHUTEC HHOCTPAHHBIC SI3BIKH, KOTOPBIMH BIIaJieeTe, M YPOBEHb UX 3HaHWA. HaBBIKM paOOTHl Ha KOMIIBIOTEpE. YKaKHUTE
NpOrpaMMHOE O0ECIieYeHHe, KOTOPBIM Bianeere. JOMONHUTENBHBIE CBEACHHSA. Hamumdue BOXUTENBCKUX MPaB.
OOG1mecTBeHHAs AEATEIEHOCTD. JINYHOCTHBIC Ka4eCTBa U HHTEPECHL.

18. B opranm3anuu OTCYTCTBYET KBaJU(HUKAIIMOHHAS XapaKTEPUCTHKA HadaJlbHUKA OT/Aea
yIIpaBJIEHUs] IEPCOHANIOM. DTO MPEMATCTBYET NMPAaBUIbLHOMY NOJ00pPY KaHAKWJAaTa Ha 3TY JOJKHOCTb.
Pa3paboraTe KBaMM(UKALMOHHYIO XapaKTEPUCTHKY IOJKHOCTH HaydajJbHUKA OTJENa YIpPaBICHUS

IEpCOHAJIOM.
MCTO,I[I/IT{GCKI/Ie YKa3aHwus. KBaJ’II/I(l)I/IKaL[I/IOHHaH XapaKTCpuCTUKa pa3pa6aTLIBaeTC${ Ha ocHoBe IlomoxxeHuss 00
OpraHu3aluu, Ilomoxenuss o noApa3ACjICHUur, TAe pa60TaeT CIICIMUAINUCT, HOH)KHOCTHOﬁ HHCTPYKIMU W JAPYTHUX
PErIaMCHTUPYIOIINUX HOKYMCHTOB. KBaJ’II/I(I)I/IKa].[I/IOHHaH XapaKTCPUCTHKA NOJIKHA COACPKATH IIpaBa H 00s13aHHOCTHU
crenyaanucTa U OTBE€YaTh Ha CJICAYIOUIME BONPOCHI: JOJIKECH 6I)ITI), JOJDKCH UMCETh, JOJIKCH 3HaTh, JOJIPKCH UMCTH SICHOC
pEeACTABIICHHUC.

Tema 4. Ananrtanus nepcoHana

1. OGocHyiiTe HEOOXOUMOCTb U 3HAUEHUE MPOBEACHUS a/lalTallliy IIepCoHaIa.

2. Ilepeuncnute u OMUIINTE OCHOBHBIE (DOPMBI TpoBeneHHst Welcome-TpeHnHTa. YKaxuTe
caMmylo ONTHUMabHYIO hopMy Ha Baml B3risA. OO0CHYiTe CBOM BBIOOP.

3. OnumuTe, 9To MPOUCXOIUT HA ATAIle OKOHYAHUS HCIBITATEIILHOTO CPOKa. SIBIIsIeTCs I 3TO
KOHIIOM aJlanTanoHHoro nepuoja? O0oCHyHWTE OTBET.

4. Ilepeuncnaute W ONHUIIUTE METOJbl, KOTOpPHIE HY)KHO HCHOJIb30BaTh JJIsi OLIEHKH
3G GEKTUBHOCTH afaNnTally COTPYAHUKA.

5. JlaiiTe XapaKTepUCTUKY NOHSTHSI «OpraHU3AI[MOHHbIE U3MeHEeHUs». [IpuBenuTe npumepsl U
COCOOBI BHEIPEHUS OPTaHU3aMOHHBIX U3MEHEHUI.

6. IlpuBeawre MeETOIBI, HMMEIONINE HETATHBHYI OKpacky. OOOCHYWTE WPUYMHBI WX
HCIIOIb30BAHMS.

7. Pazpaboraiite Welcome-TpeHUHT [jIs1 HOBOTO CTYyJI€HTa Ballei rPYIIbl WIK COTPYIHUKA
KOMIIaHHH, B KOTOpPOH BBl pabotaete. OGopmuTe ero B BUje MPE3eHTALIUH.

Tema 5. Mcnionb30BaHKUE U pa3BUTHE YEIOBEUECKUX PECYPCOB

1. OnummuTe MoIETh MOTHBAIIUN YePE3 TOTPEOHOCTH.

2. Omummure BO3MOXHOCTH TpuMeHeHus Teopuid X u Y J[. Makl'peropa B mpakTke
YIPaBJICHUS YEJIOBEYECKUMH PECYPCAMH.
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3. OnummMre OCHOBHBIE MEPBUYHBIE W BTOPUYHBIE MOTpeOHOCTH B Teopun A. Macnoy.
Packpoiite cyTh OHATUN «AehUIIUTAPHBIC U OBITUHHBIE TOTPEOHOCTH , KIIEHHOCTH, «IIO3HAHUE» U
«TI000BBY, «METAMATOJIOTUNY» C TOUKH 3peHus A. Macnoy?

4. Tlepeuncnure mnorpeOHOCTH, BbIAenseMmble K. Anpnepdepom u J[. Makkiemianmom.
CdhopmynupyiiTe NPUHIMIIBI 3aBUCUIMOCTH ~ aKTUBHM3allMM  MOTPEOHOCTEH  OT  CTENEeHH  UuX
ynosierBopenus o K. Ansaepdepy.

5. OxapakTepu3yiTe THTHEHHYECKHE U MOTHBHpYOIMEe (GakTopsl ¢ Touku 3peHus .
I'epulepra. Ykaxure, KakuM 00pa3oM OHU BIMSAIOT HA MOTHBALIMIO PAOOTHUKOB.

6. ChopmynupyiiTe BEIBOJBI HA OCHOBE IPOILIECCYaTbHBIX T€OpUid. ONMUIINTE OCHOBHBIE OJIOKH
mojenu [loprepa — Jloynepa.

7. OxapakTepu3yiiTe OCHOBHBIC YCIOBHS NPUMEHEHHUS CHCIBHONW W IMOBPEMEHHOH (opm
OIJIAThl TPy/AA. YKaKUTe MPEUMYILIECTBA U HEJOCTATKH JaHHBIX (JOPM OILIATHI TPYya.

8. [IpuBenuTe MpUMEPHI UCTIOIB30BaHUS OCHOBHBIX CHCTEM CAEIHHON (POPMBI OIIaThl TPyIa
Ha MpaKTHKe.

9. [TIlosicaute, B KakuxX CiIydasx I[eJI€COOOpa3HO MPHMEHSATh CMEIIaHHBIE |
nudQepeHIMpoBaHHbIE CUCTEMBl OIUIaThl TpyAa. [IpuBenuTe mpuMepbl MCIOJIB30BaHMS JAHHBIX
CUCTEM Ha IPAKTHKE.

10. ChopmynupyiiTe 1enu U 3aaa4u, Aas KOTOPbIX MPOBOAMTCS JEJIOBasi OLIEHKA IepcoHaa.
Packpoiite cylnHOCTh OCHOBHBIX 3JIEMEHTOB OLIEHKH. [IpuBennTe npuMepsl «GKECTKUX» U «MATKUX)
noka3zaresei OLleHKH IIepcoHana.

11. Oxapakrepu3yiiTe OCHOBHbIE MPOOJIEMBI, CBA3aHHBIE C MPUMEHEHUEM TPAJULMOHHBIX U
HETPaJULIMOHHBIX METO/IOB OLEHKHU mnepcoHana. OObsCHUTE, TOYEMY OLICHKA SIBJISETCS «CKBO3HOM»
TEXHOJIOTHEN YIIPaBJICHUS IEPCOHAIIOM.

12. Packpoiite CyThb MNOHATHUSA «pa3BUTHE YEJIOBEYECKHX pecypcoBy». OxapakTepusynTte
OCHOBHBIE HAIIPABJICHUSI PA3BUTHUS YEIOBEUECKUX PECYPCOB. YKaXKHUTE MEPOIPUITHS, pean3allnio
KOTOPBIX MPEAIOIaratoT JaHHbIE HAallPaBICHUS.

13. OnumuTe Moienb 00ydeHHs Kak MPHOOPETEHNE KOMITETEHTHOCTH.

14. Tlpoananu3upyiTe pa3aMyuHble OIXO0/IbI K ONPEIEICHUI0 OHATHS «Kapbepay.

15. Tlepeuncnute 1 0XapakTepU3yHTE TUIIBI U BUJIbI IETIOBON Kapbephl. Y KaKUTE O0BEKTUBHBIE
U CyOBEKTUBHBIE YCIIOBUS, BIUAIONINE HAa (OPMUPOBAHHE KAPbEPHI.

16. [aiiTe XapaKTepUCTHKY OHATHUS «KapbEPHBIN rporieccy. OMUIINTE TUTIOJIOTHH KaphEPHBIX
IIPOLIECCOB.

17. Cpopmynupyiite nienu, sl peain3aliii KOTOPbIX He00X0auMo (GOpMUPOBATH KaJApPOBBIH
pe3epB B OpraHU3alH.

18. Ommmmre crmocoObl (OPMUPOBAHHMS ¥ PA3BUTHS OCHOBHBIC YIPABICHUYECKHE U
KOMMYHHUKATHBHbIE KOMIIETEHLIUH, HEOOXOAUMBIE JJISl OCYLECTBICHHS YIIPaBIEHYECKUX (YHKIUI.

19. JIneBHas TapudHas craBka padbodero mo paspsay padort cocrarisier 700 py0., a cMeHHAS
HopMa BbIpa®oTku — 10 mr. Paccuuraiite 3apaboTHy0 IU1aTy pabodero mo cAeabHOIPEeMUATbHOM
CHCTeMe, €CJIH OH npousBen 3a Mecsn 240 uznenuii. Hauncnena npemus 35% ot crienbHOM 3apaboTHOM
IJ1aThl.

20. Onpenenute pasmep 3apabOTHOM TUTATBI BCIIOMOTATEIHHOTO pabodero 1mo KOCBEHHOH
CIENBHOW CHCTeMe, eClu OOCTY)KMBAaeMbIii UM OCHOBHOHM paboumii m3roToBuis 3a Mmecsi 250 en.
npoaykiuu. /{neBHas TapudHas craBka BcrioMorarenbHoro padboudero coctasiser 700 py0., cMeHHas
HOpMa BBIPaOOTKM OCHOBHOTO pabouero — 10 en. mpoaykuuu.

21. OmnpenenuTe MECIYHYIO 3apabOTHYIO IIaTy pabodyero 3-To paspsiaa, €CIH €ro JacoBas
Tapu¢Has cTaBka coctaBisieT 83,5 py6. Pabounit orpadoran 168 4. [To ycnoBusiM npemMupoBaHus 3a
cnauy 100% mnpoaykuuu ¢ TNEpBOrO MNpPEIbsABICHMS BbIIUIauMBaeTcsi npemus B pasmepe 40%
MOBPEMEHHOM 3apa0OTHOM TUIaThl, a 3a KaXKIbIA NMPOLEHT CHIDKEHHSI ITOr0 IOKa3aTelss MpPeMHUs
yMeHbInaercs Ha 2,5%. GakTUYecKu C MepBOTo NpeabsBiIeHus caaHo 95% npoaykuuu.

22. B HouHOe Bpemsi paOoTHUK mpopaboTan 3a mecsan 30 4, gorutata yctaHoBieHa 40%
tapudHoi ctaBku. YacoBas Tapudnas craBka padotauka — 160 py6. Beero 3a mecsit orpadorano 170
4. PaccumTaiite 3apaboTOK pabOTHHKA C Y4€TOM JOIUIAT 32 pabOTy B HOYHOE BPEMS.
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23. Pabouwnii 3a mecsiy orpadotan 170 4, u3 Hux 100 1 Bo BpeaHbIX ycrnoBusx Tpyaa. Tapudnas
cTaBKa pabouero 3a yac pabotel — 160 pyd. B cooTBeTcTBUM ¢ aTTecTarueid yciaoBUN Tpyaa s
paboThI HA JTAaHHOM Y4YacTKE YCTAHOBJICHA JoIuiaTa B pasMepe 12% Ttapudnoii craBku. Paccunraiite
3apa0oTHYIO IJ1aTy paboyero 3a MecsL.

24. PackpoiiTe OCHOBHBIE MTOJIOKEHUS Teopuu connanbHoil MoomisHoCTH 1. Copokuna. [laiite
OIpEJIeJIEHUs] MOHATUSAM «COLMaJIbHAS CTPAaTU(UKALUA», «COLUUAIBHBIA JTU(PT», «BEpTUKAIbHAs U
TOpU3OHTAIBHAs MOOMIBHOCTBY. llpoaHanusmpyiiTe cuTyanuioo, cioxuBimyocs B Poccun B
Hacrosimee BpeMms. Kakue B Hamed cTpaHe CyLIECTBYIOT COLMAlbHBbIC JUQTHI, MO3BOJISIONIUE
IepeMelaTbCcsl M3 OJHOM CcoLManbHOW cTparhl B Apyryto? Kak Bbl nymaere, KakoB YpOBEHb
conraibHOU MOOMIBbHOCTH B Poccuu B cpaBHeHnn ¢ 3anagHoi Esponoit, CIIIA, Sinonueit, crpanamu
bmxnero Bocroka? KakoBbl MpUYMHBL, 3aTPYIHSIONINE BEPTHKAIBHYI0O MOOUIBHOCTB? [l Kakux
COLMAJIBHBIX I'PYIII, Ha Balll B3I, CYILIECTBYET OOJIbIlIe BCEI0 BO3MOKHOCTEH JUIsl IEpeMELLCHHs IO
COLIMAJIbHBIM cTpaTtaM? ApryMEeHTUPYHTE CBOU OTBETHI.

25. HanumumTe COUCOK TOro, 4eMy Obl Bbl XOTE€JIM HAYYUTHCS M OTMETHTE, YEMY BBl yxkKe'
YUUTECh B COOTBETCTBUU C ONpEACICHHEM OOYYeHHUS KaK «HCIIOJIB30BAaHHUS CBOETO yMma s
IpUOOpEeTeHUs] HOBBIX 3HAHUU W yMeHMi». Bbiaenure nans cebs Hambonee NPUOPUTETHBIE
HaIpaBJICHUs O0yUYCHUSI.

Tema 6. UnHOBamu u oOecnieyeHue moAepKKU epcoHana

1. PackpoiiTe COBpeMEHHBbIE HETPAIUIMOHHBIE MOIXOAbI K YIPABICHUIO IE€PCOHAIOM
OpraHu3alMH.

2. IlpuBeauTe npuMepbl UHHOBAIMM, HOBOBBE/ICHUS M HOBILIECTBA B KaJJpOBOM CHCTEME.

3. [IpoBenuTe CpaBHUTEIBHBIN aHAIW3 BHYTPEHHHX M BHEUIHHX YIpO3 OPraHU3allMOHHOTO
XapakTepa B OTHOLIEHUH oOecrieueHus1 0€30MacHOCTH YEJI0BEYECKUX PECYPCOB.

4. Oxapaktepusyiite 0a30BbI€ TEXHOJOTHHU, OMPEIEIAIONINE O€30MaCHOCTh YEJIOBEUYECKUX
peCcypcoB Ha OPraHU3alMOHHOM YPOBHE.

5. Jailte XapakTepHUCTUKY COLMAIbHO-TICUXOJIOIMYECKOH O€30MacHOCTH YeIOBEUECKUX
peCypCoB.

6. PackpoiiTe OHATHE «COIMATbHAS 3alIUTa IEPCOHANA», 0XapaKTEPU3YHTE €r0 MICCHIO.

7. OxapakTepu3yiTe TEOpeTHYECKHE MOJEIH, PpacCMaTpUBAIOLIME TMPOOIEMbl BIUSHUS
COLIMAJIbHOM 3aIUTHI HA MPOKUBAHNE U TIEPEKUBAHUE YEITOBEKOM CTPECCOBBIX CUTYaIIH.

8. Ilepeuncnure QaxTOpbl, KOTOpHIE HEOOXOIUMO YUYUTHIBATh INpPHU pa3zpaboTKe MOJEeNU
COLIMAJIbHON MOAJEPKKU COTPYTHUKOB OpraHU3aI|H.

9. IlosicHuTe HEOOXOIMMOCTh OPraHU3alMK COLUALHON 3aIIUThl NepcoHana. CBsA3aHa JIn OHa
C TaKOW COCTaBIISIOLIEH, KaK JIOSIbHOCTh IepcoHana? OO0CHYNWTE OTBET.

10. lHHOBaIIMOHHBIE METO/IbI YIIPABJIEHUS IIEPCOHAIIOM.

Bce Oonbliie BHUMaHUS YyAeNseTcs HETPaJAULIMOHHBIM METO/aM YIIPaBJIEHUS OpraHU3aluen.
OpHMM M3 HETPaAULIMOHHBIX MOAXOA0B, YK€ HAIIEAIIMM IPUMEHEHNE HA IPAKTHKE, SIBJISIETCS METO/
«MeHblIe paboThl — OoJbIIE OT/AbIXa». MEeTOJ] OCHOBAaH Ha MPEIOI0KEHUU O TOM, YTO COTPYAHUKHU
MaKCUMaJIbHO (P (HEKTUBHO MPUMEHSIOT CBOM NMPO(decCHOHATbHbIE 3HAHUS U HaBBIKM, TOJy4as MpU
STOM BBICOKHE PE3YJIbTaThl MIPH JTOCTHKEHUU IIeJiell OpraHu3aluy, B TOM Cilydae, €Clii OHH MUMEIOT
BO3MO>XHOCTb XOPOIIIO OTABIXaTh.

Opranuzanuy, NPUMEHSIONINE JaHHBIA METOJ Ha MpPAaKTUKE, COKpallaloT padouuil JieHb
COTPY/IHUKOB, JENAl0T BO BpeMs pabodero JHS HECKOJbKO IEPEphIBOB HA OTABIX, UX COTPYAHUKHU
uMeroT Ooliee JUIMTEbHBIE OTIYCKa, rTHOKue padoune rpaduxu. Ho mepen corpyaHUKaMu JaHHBIX
OpraHU3aIMi CTaBATCS JOCTATOYHO CIOXKHBIE 3a/1a4l, C KOTOPBIMU HEOOXOIMMO CIIPaBUTHCH.

Crenyroniuii HETPAIUIIMOHHBIM METOJI — «paboTa Ha Mpejene BO3MOXKHOCTe». Cunurtaercs,
4yro paboTa Ha mpejere BPEMEHHBIX M YeOBEYECKHX PECYpPCOB MOXKET JaTh IOJOXHUTEIbHbIE
pe3ynbrathl. [lepen coTpyTHUKaMu CTaBSATCS CIIOKHO JOCTHXKMMBIE 33/1a4H, YTO B pe3yibTare JAaeT
BO3MOXXHOCTb MHAMBHUJY PACKpBITbCSI M IOKa3aTb BECh CBOM IOTEHIMA], a 3TO YBEJINYUBAET
NOTEHIMa opranu3anuu. Kak mpaBuio, B TaKuX OpraHu3alusax COTPYAHUKH 00Jiee MOTUBHPOBAHHBI
U TIPOSIBIISIIOT OOJIBIIYIO JIOSUIBHOCTh K OpraHU3alHH.
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K stum Meronam MOXHO [00aBUTh METOJ «CBEPXKBATU(DUIIMPOBAHHOTO COTPYAHUKAY.
OCHOBHO nzeeit 3Toro MeToAa ABIAETCS TO, YTO HEOOXOAMMO KaK MOXHO OOJIbIIIe HHBECTUPOBATH B
MOBBIIIEHUE KBATH(PHUKAIUKA U 00ydYeHUE COTPYAHHUKOB, OCHOBHOM MPUHIMI: «3HAHHUS HHUKOT/A HE
ABISIIOTCS  JTMIIHUME». OpraHu3anuy, NPUMEHSIONIME STOT METOJ, BHEIAPSAIOT B MPAKTHKY
JEATENIHOCTH Ollepexarolnee OOyueHHEe, OPHUEHTUPOBAHHOE HAa M3MEHEHHME M HCIIOJIb30BAHUE
COBPEMEHHBIX MPAKTHUK.

Msbl paccMOTpend HECKOJBKO HETPAJAWIUOHHBIX METOJOB YIPABICHHUS YeOBEYECKUMH
pecypcaMu OpraHH3aluy, KOTOpbIe HECKOJIBKO NMPOTHBOPEYAT OOINEHPUHATON IMPAKTUKE, HO HpPHU
WCIIOJIb30BAHUH B JICATEILHOCTH OPTaHU3aLUH YK€ IOKa3alu CBOIO A(PPEKTUBHOCTD.

1. Ilpeanoxkure MPUHIMIIBI KCIOJIB30BAHUS HETPAIULIMOHHBIX METOJOB YIPABICHHS
HEPCOHAJIOM B JIESITEIbHOCTH OpraHU3aLlUu.

2. Kakue miirochl 1 MUHYCBI JUTS IepCOHaJIa/OpraHn3aliiy BBl BUJUTE B PACCMOTPEHHBIX BBIIIE
HETPaJAULMOHHBIX MeTO/1aX?

3. [Ipu nmnanupoBaHUM BHEAPEHHS HETPAJAUIIMOHHBIX METO/IOB, KaKue (akTOpbl HEOOXOIMMO
YUUTHIBATH?

4. Kakue miaru Bol Oyzere NpeArnpHHAMATE, €CIIH, Oyy4n pyKOBOAUTEIIEM KaJPOBOH CIIYKOBI,
pemuTe MPUMEHUTh Ha MPAKTHKE HETPATUIIMOHHBIE METOIbI YIIPABICHHS IEPCOHATIOM?

5. [IpuBeanTe NpUMEpHI UCIOIB30BaHUS HETPAIUIIMOHHBIX METOJIOB YIPABJICHUS IEPCOHATIOM
U3 MIPAKTUKU ACATEIBHOCTH POCCUHUCKUX U 3apYyOeKHBIX (GUPM.

Tema 7. YpasineHue noBeicHUEM IIEPCOHATA

1. IlpeacraBbTe cXeMaTUYECKH PUYHHBI, CTPECCOTEHHbIE (PAKTOPHI U MOCIEICTBUS CTPECCOB
Ha OpPraHHU3alMOHHOM YPOBHE U OIMUIIUTE OIPEACIICHHbIC THUIIBI JCHUCTBUU PYKOBOAUTEIECH
OpraHu3aluil.

2. IlpoBeauTe CpaBHHUTENBHBIM aHaIM3 METOAOB YIPABICHUS CTPECCOM Ha YPOBHE
OpraHM3alMH.

3. IlpoBemamre CpaBHUTENBHBIA aHANU3 ypPOBHEH KOHQIMKTOB B  OpraHU3aINH:
BHYTPUJIMYHOCTHBIE, MEXJIMYHOCTHBIE, MEXKIPYINIOBbIE, OpPraHU3AaLMOHHBIC, KOH(DIUKT MeX1y
opraHu3anyei u BHenHeu cpenoil. [Ipusenure npumMepsl.

4. OOocHyiTe poJIb PYKOBOJMTEIECH OpraHu3aldi B YIPaBIECHUH OpraHU3allMOHHBIMU
KOH(DIMKTaMU.

5. Packpoiite kputepuu pasperieHus: OpraHu3alMOHHbIX KOH(IINKTOB.

6. CorytacHbl JI BBI C BEICKa3bIBAHUEM, UTO «OTCYTCTBUE WIIH MAJIOE KOJINYECTBO KOH(IMKTOB
BHYTPH OT/I€JIOB HEMOCPECTBEHHBIM 00pa30M CBSI3aHO CO CTUJIEM pyKoBoJjcTBa»? IIpu kakoM cTuie
PYKOBOJICTBA PE3KO CHUKAIOTCSI KOH(IIMKTHBIE CUTyallu B pabo4ux Ipymnmnax?

7. PazpabotaiiTe mocine0BaTeIbHOCTh JEMCTBUI CO CTOPOHBI PYKOBOAUTENEH JJIsl CHIDKEHUS
YpOBHSI KOH(MIMKTHOCTU B OTJEJIBHBIX OT/EJaX U OPraHU3alMM B LIEJIOM U YIYYIIEHUS COLMAIBHO-
IICUXO0JIOTMYECKOr0 KJIMMaTa B KOJUIEKTUBE.

Tema 8. Ouenka 3pPeKTUBHOCTH YIPaABIECHUS YEIOBEUECKUMHU pPEeCypcaMu

1. PackpoiiTe cymHOCTh CcOUMATBHOW S(PQPEKTUBHOCTH YIPABICHUS YEIOBEUECKHUMHU
pecypcami.

2. [lepeuncnure u oxapakTepu3yiTe (HaKTOPHI, OKA3bIBAIOIIME BO3/JICHCTBHE HA MOBBIIICHHUE
3G HEKTUBHOCTH YIIPABIECHUS TIEPCOHAIOM.

3. Oxapakrepu3syiite (HHAHCOBO-IKOHOMHYSCKHE TTOKa3aTe i () (HEKTHBHOCTH JAEITSILHOCTH
CITYy>KOBI YIIPABICHHS YETOBEYECKUMH PECYPCaMH.

4. lpuBeauTe KpUTEPUU U CIOCOOBI OLIEHKU CTENEHH YIOBIETBOPEHHOCTH paboTOil.

5. OOBsICHUTE CYHUIHOCTh MOKA3aTelNsl «TeKy4ecTh KaJpOoB» U OCOOEHHOCTH €r0 ONpeeIeHuUs
Ha COBPEMEHHOM MPEANPHUATHH.

6. OxapakrepusyiiTe OCHOBHbIE POOJIEMBI B OlIeHKe AeaTenbHocTi HR-ciryx6 npeanpustuii.

7. PaccraBpTe (DyHKIUM CITyKOBI yIpaBJIEHUS YEIOBEYECKUMHU PECYpCaMU B UX JIOTMUECKOH
I10CJIEI0BATEIbHOCTH:

ObecrnieueHne MOTPeOHOCTH B TIEPCOHAIIS
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Hcnonb3oBaHue nepcoHaia

AHanm3 MapKeTHHTOBOW MH(OpMaIun

Omnpenenenne NOTpeOHOCTH B MIEPCOHATIE

VYnpaieHue kapbepoil mepcoHaia

MotuBanus TpyA0BOM AEATENBHOCTH

[TpousBoacTBEHHAs colManu3allys nepcoHasna

BricBoOOXK IeHNE TIEpCcOHAIIA

Opranuzanusa o0ydeHus nepcoHana

Onpenenenue coiepkanus U npouecca MOTUBALUU

JlenoBas olieHKa nepcoHasna

Hcnonp30BaHnEe MaTepUalIbHbIX U HEMATEPUAIbHBIX CTUMYJIOB Pa3BUTHS IEPCOHANA

Pa3Butue n oOyueHue nepconana

8. CrnmcouHblif cocTaB paOOTHMKOB Ha HAyaJl0 OTYETHOTrO Iepuoja coctaBui 6714 den.
[IpuHATO B T€UEHHE OTUETHOTO NIeproia 266 yen. BeIObUTO B TeUeHHE OTUETHOTO Tieproa 388 ye., B
TOM 4YHCJIE 110 IPUYMHAM: IEpeBO Ha Apyrue npeanpusarus — 0 yen.; OKOHYaHHE CpOKa JI0roBOpa —
67 uen.; mepexo] Ha y4yeOy, MPU3bIB Ha BOCHHYIO CIYKOy, yXOJl Ha MEHCHIO U APYrUe MPHUYUHBI,
IIPEyCMOTPEHHBIE 3aKOHOM, — 82 4eJj.; 10 COOCTBEHHOMY XellaHuto — 196 uen.; yBoJbHEHUE 110
COKpalIeHHIo mTaToB — 30 Yell.; yBOJIbHEHHE 32 IPOTYJ U APYTUe HAPYUICHUS TPYIOBON TUCIUTIIMHBI
— 13 uen. CpennecnucouyHoe 4uciio pabOTHUKOB — 6653 yen. OmnpenenuTe CHUCOUYHBIA COCTaB
pabOTHUKOB Ha KOHEI OTYETHOro TMepuona; Kod(h(UIMEHT TEeKy4ecTH KaJpoB; CTENEHb
YIOBJIETBOPEHHOCTU TpPyAsIIUXCS paboTrod Ha mnpennpusrtud. [losicHure, moueMy mokasaTelb
yIIOBJIETBOPEHHOCTH PAOOTOM, OMpeAeNeHHBI C HCIOJIb30BAHUEM TOJIbKO HMEIOIIUXCS JIaHHBIX,
MO>KHO CYMTATh JIMIIL ycJIOBHBIM. Kakoil MeTon ompeneneHus yJOBJIETBOPEHHOCTH TPYASIIUXCS

pabotoii gaeT 6osee TOCTOBEPHBIC CBEICHUS?

Mertonnueckue ykazaHusa. Ko3(h¢HIueHT TekydecTH KaJpoB PacCUMTHIBACTCS KaK OTHOIICHHE YHCICHHOCTH
pabOTHHUKOB, YBOJICHHBIX 110 MPHYMHAM TEKY4eCTH (110 COOCTBEHHOMY JKENIAHMIO, 33 MPOTYJIbl M HApyIICHHUS TPYIOBOH
JUCUMIUIMHBI), K CHHCOYHOMY 4YHCIy paOOTHMKOB Ha Hauyaio mnepuoxa. Jlns ompenenenust koddduumeHra
yIIOBJIETBOPEHHOCTH TPYAALIMXCsS paboTOd Ha MNPEINpUATHH CHa4yajla MOXHO ONpeleiuTs KoddduimeHt
HEYJOBJIETBOPEHHOCTH paboTOi (Kak OTHOIIEHHWE YHCia PabOTHUKOB, BBIOBIBIIMX C IMPEANPHUATHA 1O COOCTBEHHOMY
KeJaHUI0, K CPEeTHECIIMCOYHON UYHCIEHHOCTH PaOOTHHUKOB HA MPEANPHUITHH), a 3aTE€M BBIYECTh JAHHOE 3HAUCHHE U3
€IMHUIIBI.

9. O6wvem mponykuuu mnpennpuatust coctaBuil 1 maH 300 ThICc. pyO., cpenHecnHcOoYHas
YUCJICHHOCTh paboTHUKOB — 8200 uen. B mimaHupyemMoMm mepuoje Mpeanosaraercs yBelIUdeHue
o0beMa mpoaykuuu Ha 17%, pocT NMpoU3BOAMTENBHOCTU TpyAa Ha 7% MO CPAaBHEHMIO C TEKYIIUM

nepuoioM. Heobxoaumo onpenenuTh YUCICHHOCTh pa0O0TAOIINX Ha TIAaHUPYEMBI TIEPUOT.

Meroanueckue ykaszaHus. [ penieHus 3aa4y UCIOIBb3YIOTCSA (HOPMYIIBI B3aUMOCBSI3H IIOKA3aTeNeH BaoBOIl
npoxaykiun (V), nmpomssoaurensHoctd Tpyaa (I1T), B manHOM citydae BbIpaOoTKH (B), cpenHecncoyHON YUCIEHHOCTH
pabotaukoB (Ucp), a Takke (QOpPMYyIBI WHIEKCOB POCTa ITAaHHBIX Mokaszareneir (lp), KOTopble MpeACTaBISIOT COOOMH
COOTHOUICHHE TNIAHUPYEMBIX U TeKyImHX nokasarenei: B=V/ Ycp; Ip=Brnman/Brex*100%.

Kpurepuu onieHuBaHMs:

[Tpu oneHuBaHuM ypOBHS C(HOPMHUPOBAHHOCTU KOMIIETEHIUH YYUTHIBAETCS MPAaBUIBLHOCTH
peleH s, TIOJIHOTa OTBETA, UCIOJIb3yeMble HCTOUHUKHU, CTPYKTYPUPOBAHHOCTh OTBETA U BIIAJCHUE
TepMI/IHOHOFI/IeI\/’I, OTBCT Ha BOIIPOCHI K 3aJayd€, BBIIIOJIHCHHC 3aHaHHfI. Pemenne JOJIDKHO OLITH
CaMOCTOSITENIbHBIM M TOJHBIM. OTBEeThl Ha BOMPOCHI JIOJDKHBI OBITH  Pa3BEPHYTHIMH U
APTYMCHTUPOBAHHBIMHU, BBIBO/JIbI JIOTUYHBLI U TOYHO C(l)OpMy.]'II/IpOBaHI)I.

Onucanue mKanbl OLEHUBAHUS

OrneHKa «OTJIIMYHOY» CTaBUTCS, €CIIM 00yJaroImuncs:

— MPaBUIBHO PEIINT 33/1a4y;

— JTaJT OTBETHI HA KaXK/IBIH M3 TIOBOMIPOCOB, 00OCHOBAB MIPU ATOM XO] CBOETO PEIICHUS;

— IPaBUJIBLHO BBIMTOJIHUI BCE 3aJaHUs K 3a7aue (TIpU HATHYUH ),

— XOpOIIIO CTPYKTYPHPOBAJI OTBET, BRIOpAI HY)KHYIO HH(OPMAITHIO, OTCEsIB HEMH()OMAaTHBHBIN
MaTepuan;

— MPaBUIILHO KCIOJIb30BaJl TEPMUHOJIOTHIO.

OreHKa «XOpOII0Y» CTAaBUTCS, €CIIN 00yJarouiics:
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— MPaBUJILHO PEIINII 3aa4y;

— JlaJl KpaTKue OTBEThl HAa Ka)/bIil U3 TOJBONPOCOB, HO MPHU 3TOM HE 000CHOBAJ XOJI CBOETO
penieHus;

— 000CHOBAJI pelIeHHe 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MOJIBOIIPOCOB 3aJaHMUSI, HE
PacKphbLI €ro;

— BBITOJIHWII HE BCE 3a/IaHus K 3a/1a4ye MO0 BBIMOIHIII C OIIMOKaMHu (TP HaJIUUUH);

— mo100pa Marepuall, KOTOPBIA HE 3aTparkBacT TEMbI 33J]a4i WU HE JAaeT MPEACTABICHUE O
MO3UIUU aBTOPA;

— UCIOJIb30BaJl TEPMUHOJIOTHIO C OIIHOKaMHU.

OneHka «yZA0BIETBOPUTEIHHOY» CTABUTCSA, €CIIM 00yUYaOLIUCS:

— JlaJ1 OTBET HE Ha BCE MOJABOMPOCHI 3a/1aHHUS;

— Jan OTBET Ha BCE MOJBOIMPOCH, HO OOJBIIMHCTBO OTBETOB HEOOOCHOBAHHBIC WIIH
OIIIMOOYHBIE;

— He MpeACTaBUII BHIMOJIHEHHOT'O 3aJ]aHusl K 3a7aue (Mpu HAJIN4YKH);

— HE CMOT CJIeNaTh JI0JKHBIEC BEIBOBI HA OCHOBE MMEIOIIETOCS MaTepraa;

— HE HUCIIOJIb30BaJl TEPMUHOJIOTUIO UITH HCTIOIB30BAJl C OIIHOKAMH.

OlieHKa «HEYAOBJIETBOPUTEIBHO» CTABUTCS, €CIIA 00YUaIOIIUNCS:

— He pelui 3a1auy,

— Jlal KpailHe KOPOTKWUW OTBET, PEIIWJ HEKOTOPbIE MYHKTHI 3aJla4, MPH STOM HHUKAK HE
000CHOBAJI CBOE PEIlICHUE, HE BHIMOIHIII 33JaHUSI.

11. Opranuszanus o0pa3oBaTeIbHOIO MpoLecca JJIs JHI ¢ OrPAHMYEeHHBIMH BO3MOKHOCTAMH

OOydeHue Mo AMCUUIUIMHE O0YYaroIIMXCS C OrPAaHUYEHHBIMU BO3MOXKHOCTSIMHM 370POBbs
OCYILIECTBIISICTC C Y4YETOM OCOOEHHOCTEH MCUXO(pU3NYECKOTO Ppa3BUTHUS, WHIMBHIYaJIbHbBIX
BO3MOXXHOCTEH U COCTOSIHUSA 3/I0POBbSl TAKUX 00YUArOIIHUXCS.

Conepxanne o00Opa3oBaHUSI M yCJIOBUS OpraHu3aluu oOydeHHs OOydarouMxcs ¢
OTPaHUYEHHBIMA BO3MOYKHOCTSIMU 37I0POBbsSI ONpPEACIAIOTCA aJalTUPOBAHHON 00pa3oBaTenbHOM
IporpaMMoii, a Ui WHBaIMJIOB TaKKe€ B COOTBETCTBUM C HHIUBHIYaJbHONH MPOTrpamMMoil
peadmIUTaIi HHBAIH/IA.

OcBoeHHe AUCHUIUIMHBI OOYYarOIMIMMHUCS C OTPAaHUYEHHBIMM BO3MOXKHOCTSMH 3]I0POBbS
MOJKET OBITh OPraHU30BAaHO KaK COBMECTHO C IPYTMMH 00Y4aIOIUMUCS, TaK U B OTJEJIbHBIX TPYIIax.
[IpennonaratoTcss cnenuaigbHble YCJIOBUS JUISL TOJIydeHHs o00pa3oBaHMs OOy4yaroIIMMHUCS C
OTrpaHUYEHHBIMUA BO3MOXKHOCTSIMH 3710POBbSI.

[Tpodeccopcko-niearornyeckuif  COCTaB 3HAKOMHUTCS € IICHUXOJI0r0-(pH3UO0IOTrMYECKUMHU
O0COOCHHOCTSIMU OOYYarOIUXCsl MHBAIWJIOB M JIUL C OIPAaHUYEHHBIMH BO3MOKHOCTSIMHU 370POBbS,
WHMBUYaIbHBIMU NIPOrpaMMaMM peaduiuTaluy MHBaNUA0B (npu Hanuuuu). [Ipu HeoOxoaumocTu
OCYILIECTBIISICTCSl  JIONOJHUTENIbHAs MOJJEp’KKAa IMpernojaBaHusl ThIOTOpaMH, IICHXOJIOTaMH,
COLIMAJIbHBIMU Pa0OTHUKAMHU, MPOLIEAIIMMHU MOATOTOBKY aCCUCTEHTaMH.

B cooTBercTBUU ¢ MeTOIMYECKUMU pekoMeHAanusMu MunoOpHayku PO (ytB. 8 anpens 2014
r. Ne AK-44/058H) B Kypce IpeAroiaraeTcsi HCIojib30BaTh COLMAIbHO-aKTUBHBIE U Pe(IIEKCUBHBIE
METOJIbl O0Y4YEHHS, TEXHOJOTUU COLMOKYJIBTYPHON peadMIMTallMy C 1eJIbI0 OKa3aHUs MOMOIIU B
YCTaHOBJIEHMM ITOJHOLICHHBIX MEXKJIMYHOCTHBIX OTHOLIEHWM C JIPYIrMMH CTyAEHTaMH, CO3JaHHUU
KOM(DOPTHOTO TICUXOJIOTUYECKOTO KJIMMaTa B cTyeHuYeckoi rpymme. [Tonbop u pazpaboTka yueOHbIX
MaTepHaioB MPOM3BOMATCS C YYETOM TMPEIOCTABJICHUs MaTepuana B pa3InYHbIX (popmax:
ayqualbHOM, BU3YaJIbHOH, C HCIOJb30BAaHUEM CIIELHUAJIbHBIX TEXHUYECKUX CPEACTB H
MH(POPMAIIMOHHBIX CHCTEM.

Mennamarepuansl TakKe clieyeT UCIOIb30BaTh U a1allTUPOBATh C YIETOM MHAWBHUIYaJTIbHBIX
ocobeHHocTelt o0ydenus mui; ¢ OB3.

OcBoenue aucuuiuinHbl Jumamu ¢ OB3 ocymecTBiseTcss ¢ HUCHOJIb30BAHUEM CPENICTB
o0y4yeHHs 00IIEro U CIeHaTbHOr0 Ha3HAYCHHS (TIEPCOHAIIBHOTO U KOJUIEKTUBHOTO MCTIOIb30BAHUS).
MarepuanbHO-TEXHHUECKOE 00eCcIieYeHHEe IPeayCMaTpUBaeT IPUCIIOCOOICHUE ayAUTOPUI K HYXJ1aM
mun ¢ OB3.
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®opma MpoBeACHUS] aTTECTALlMU [JIsl CTYJECHTOB-WHBAJIUJIOB YCTAHABIMBAETCS C YYETOM
WHIMBHIYAIBHBIX TMcuXxopu3ndeckux ocobennocret. [[ns crymentoB ¢ OB3 mpemycmarpuBaeTcs
noctymHas popma MpeIoCTaBICHUS 3a/IaHUi OLIEHOYHBIX CPEJICTB, & IMEHHO:

— B II€YaTHOM WJIM 3JEKTPOHHOM dopMe (i UL ¢ HAPYHICHUSIMU OMOPHO-BUTATEIHLHOTO
amnmnapara);

— B IIe4aTHOU (hopme WK 3IEKTPOHHOU (hopMe ¢ YBETUUECHHBIM MIPU(PTOM U KOHTPACTHOCTHIO
(1751 1ML ¢ HAPYLIEHUSIMU CIIyXa, pe4H, 3pEeHus);

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJIaHus BCIYX (IJIs JIHI] C HAPYIICHUSIMHU 3PEHUs).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO VYBEJIMYMBACTCS BpeMs Ha IMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BOOpPOCHL. JIJIs TakuX CTYIEHTOB HpeaycMaTpuBaeTcsi JAOCTymHas (opma
MPEeA0CTaBIICHNs] OTBETOB Ha 3a/IaHMs], 4 UMEHHO:

— MUCHbMEHHO Ha Oymare wiM HaOOpOM OTBETOB Ha KOMIBIOTEpE (I JUI C HApYIICHUSIMU
cityxa, peumn);

— BBIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIIOJIb30BAHUEM YCIYT aCCUCTEHTA (JIJISl JIMIL
C HapYIIECHUSIMU OMTOPHO-ABUTATEIILHOTO aIlapara);

— YCTHO (U141 JIUI] C HAPYIICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIOIMIUXCA C WHBAIMIHOCTHIO TMPOLEAypa OICHUBAHMS
PE3yNbTaTOB 00YUYEHUS MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIuct perucTpauuy u3MeHeHuii

Jarta
Ne PexBu3uThl 1OoKyMEeHTa 00 BBEICHUS B
/11 Conepaxanne A3MEHOHAS YTBEPKIIEHUN NU3MECHEHUS nelcTBUe
/u3meHeHus
VYTBepxk/ieHa 1 BBEICHA B ICHCTBHE PELICHUEM
Kadeaphl roCy1apCTBEHHOTO U
MYHUIUIAIBHOIO YIIPABICHHSI HA OCHOBAHUU ITpoTokou 3acenanus
(benepaabHOro ToCyAapCTBEHHOTO Kadeper
1 00pa30oBaTeNbHOIO CTAHAPTA BHICILIETO rOCyJJapCTBEHHOI'O U «30» urons
" | obpazoBanus — OakanaBpuar Mo HAIPABICHUIO MYHUITUTIATEHOTO 2021 roma
noarorosku 38.03.02 MeHemKMEHT, yrapasierus Ne 10 ot «30»
YTBEPKJIEHHOIO IIPUKAa30M MuHucrepcrsa utond 2021 rona
HayKH U BbIciiero oopazoanusi PO ot 12
asrycra 2020 r. Ne 970
AKTyanu3upoBaHa U BBE/ICHA B JieliCTBHE
pemeHreM kKadeapsl TOCYyIapCTBEHHOTO U
MYHUIUIAIBHOIO YIIPABICHHSI HA OCHOBAHUU ITpoTokou 3acenanus
(benepaabHOro TOCYAapCTBEHHOTO Kadenpsl
9 00pa30oBaTENbHOIO CTAHAPTA BBICLIETO rOCyJJapCTBEHHOI'O U «30» urons
" | oOpazoBanus — OakaxaBpuar Mo HAIPABICHUIO MYHUITUTIATEHOTO 2022 rona
noarorosku 38.03.02 MeHemKMeEHT, yrnpasneHus Ne 10 ot «30»
YTBEPKIECHHOT0 pUKa3zoM MuHucrepcTaa utons 2022 roga
HayKH U BbIciIero oopazoBanus PO ot 12
asrycra 2020 r. Ne 970
3.
4.
5.
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