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Pabouass mporpamma nucuuruinebl (Moxynsi) «Teopusi ympaBiaeHus» pa3paboTaHa Ha
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noarotoBku 38.03.04 ["'ocynapcTBEHHOE M MYHHUIIMTIAIBHOE YIIPABJICHHE,

— KBaJIU(UKAMOHHBIX TpeOOBaHMM K MpodecCHoHaTbHBIM 3HAHUAM, YMEHUSM M HaBbIKaM,
HEOOXOAUMBIM JUTSI HCTIOTHEHHS JTOJKHOCTHBIX 00s3aHHOCTEH (heaepatbHBIMU TOCYIapCTBEHHBIMH
TPaXJAAHCKUMH  CIYXaIllUMH, TOCYJApCTBEHHBIMH TPaXTAHCKUMH  CIYXKAllUMU CyOBEKTOB
Poccuiickoit denepanuy 1 MyHUIMIIAIBHBIMY CIIYKAIUMH.

PaGouas nmporpamma IUCHUIUIHMHBI (MOYJIs)pa3paboTaHa:
Ky3nenosa E.A. — k.3.H., I01IEHT Ka(enpbl 5KOHOMUKH U YIIPABICHUS

PeuensenTsr:
eBuenko b.U., 1.3.1., mpodeccop kadenpbl JKOHOMUKH U YIIPABICHUS

Penensent: nmpodeccop kadenpsl ymnpasieHus ['ocygapcTBeHHOT0 O0IOPKETHOTO 00pa30BaTEIbHOTO
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1.3.H., Ipodeccop Hanames A.3.
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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)
[lenpio m3ydeHus: AUCHMILIHHBI «Teopust ympaBiacHHsS» (Haiee — AWCHUIUIMHA) SIBIIACTCS

dbopMupoBaHHe Yy OOYyYarONIMXCS CHCTEMBI

3HAHUI,

3¢ PEeKTUBHOCTD PEIICHUI B 00JaCTH YIIPaBICHUS.

3amayn JUCHUTUIAHEL:

YMEHUH,

HaBBIKOB, 00€CIIEYMBAIOIINX

— U3y4eHHUE TEOPETUUYECKUX U METOI0JIOTMUYECKUX OCHOB YIIPABIICHUS;
— OBJIQJICHHUE MMOHATUMHBIM AMapaToOM JIUCLIUILINHBI;
— OCBOEHUE MPUHIUIIOB, METOJI0B, PYHKIIMI U HHCTPYMEHTAPUS B CUCTEME YIIPABIICHMUS;

— U3Y4YEHUE CBOMCTB KOMIIOHEHTOB CUCTEMBI YIIPaBJIEHUS C TTO3ULIUU €€ LIEJTOCTHOCTH;

— IpuoOpeTeHre HaBBIKOB Pa3padOTKH, MPUHITHUS U PeaTu3aluu YIPaBICHYECKUX pPEIICHUN

B COBPCMCHHLIX YCJIOBUAX;

— OBJIAJICHUE HABBIKAMU OPraHU3alMU CUCTEM YIIPaBICHUS;
— pa3BUTHE HABBIKOB CAMOCTOSITENILHON pabOTHI C JIUTEPATyPHBIMU UCTOYHUKAMH B O0JIACTH

yIpaBiIeHUS.

2. MecTto qucuuniannbi(MoayJisi) B crpykrype OIIOII
JlucimuinHa OTHOCUTCS K AWCIMILIMHAM oOs3arenbHOM dactu Onoka bl. JlmcuurmuHb
(Momgynu) ydeOHOro mjaHa IO OCHOBHOM mpodeccHoHanbHOW 00pa3oBaTeNbHON Mporpamme
BbICIIETO 0Opa3zoBaHus ['OCymapCcTBEHHOE W MYHHUIMIIAIBHOE YIPABICHUE [0 HAMPaBICHUIO
noarotoBku 38.03.04 ["'ocyiapcTBEHHOE M MYHHUIIMTIIAIBHOE YIIPABJICHUE.
3HaHUs, YMEHUS, HABBIKM M KOMIIETCHIIUH, MOJTYYCHHBbIE OOYyJarOIMMUCA TIPH W3YyYECHUU

JaHHOH JUCLUIIINHEI,

HaxoIAT IIPUMCHCHHUC B TBOp‘lCCKOI‘/‘I nu HaquO'HCCHG,HOBaTeHBCKOﬁ

JESITeIbHOCTH, TIPU TIOATOTOBKE KYPCOBBIX paOOT M BHIITYCKHON KBaTH(DPUKAMOHHON PabOTHI.
JucnunnmHa u3ydaercs Ha 2 Kypce B 3 cemecTpe, (hopMa MpOMEKYTOYHON aTTecTaluu —

324ET C OLICHKOM.

3. IlepeyeHb IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs M0 JMCHUILIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHMPYEMBbIMH Pe3yJIbTATAMH OCBOCHHSI 00pa30BaTeIbHOI NPOrPaMMBbI
B pesynbrate ocBoeHHMs yuyeOHON IUCIUIUIMHBI OOyYarOUIMMCS JOJKEH JEMOHCTPUPOBATH

CJICAYIOMINC PC3YJIbTATHI:

Kon n
HaVMEHOBAHHE
Kareropus Kon u hopmynupoBka MHIIKATODA Ko n HauMeHOBaHue pe3yapTara
KOMIIETEHIIN I KOMIIETEHIINHT A p oOyueHus
JIOCTHKECHUS
KOMITETCHIINH
OIIK-2. Ciocoben OIIK-2.1-1. OIIK-2. U-1.3-1. 3naet mporecc

paszpabaThiBaTh U
peanr30BbIBATH
YIIPaBICHYECKHE
peLIeHHNs], MEPBI
PETYJIHPYIOIIETO
BO3JCHUCTBHS, B TOM
YHUCII€ KOHTPOJIBHO-
HaJ30pHbIE PYHKIINH,
rOCyJ1IapCTBEHHBIE U
MYHHUILIUITAJIbHBIC
MPOrpaMMBbl Ha OCHOBE
aHAJIN3a COIUAIBHO-
SKOHOMHYECKUX
IPOLIECCOB.

VYuyacTByeT B
pa3paboTke 1
peanu3annuu
YIPaBIEHYECKUX
penieHui,
IIPUMEHSIET MEPBI
PETYIUPYIOIIETO
BO3JCHCTBUS, B TOM
4yuCiie KOHTPOJIBHO-
HaJ30pHBIE

byHKINHA

pa3pabOTKU U peainu3aliuu
yIPaBICHUYECKUX PEIICHUH.

OIIK-2. 1-1. 3-2. 3HaeT OCHOBHI
IIPUMEHEHUS MEP PETYIHUPYIOLIErO
BO3JICHCTBUS U pealn3aliu
KOHTPOJIbHO-HA/I30PHBIX (PYHKIIUI

OIIK-2. U-1. V-1. Ymeer
MIPUMEHSTHh MEPBI PETYIUPYIOLIETO
BO3JICHCTBUS M Y4aCTBOBATh B
pean3an KOHTPOJIbHO-
HAJ30pHBIX QYHKIUI

OIIK-2. U-1. V-2. Ymeer
pa3zpabaThIBaTh U BHEAPSITH
COBPEMEHHBIE CUCTEMBI TEKYIIIETO U
OINCPAaTUBHOI'O KOHTPOJIA

OIIK-2. 1-1. B-1. Bnageer
6a3OBI)IMI/I HaBbBIKAMHU HpI/IHHTHSI




YIPaBIEHYECKOIO PELIEHUS,
JIOBEJICHUS PELICHUE J10
HCIIOJIHUTENIEN U OCYILECTBICHUS
KOHTPOJIS 32 €r0 BHIIIOJHEHHUEM.

OIIK-2. U-1. B-2. Bnaneer
0a30BbIMU HaBBIKAMH ITPUMECHEHUS
OLICHKH PETYJIUPYIOIIETO
BO3JICUCTBUS [UIS ONIPEICIICHHS
pobIeM U 1ieneil peryTupoBaHus,
BBIOOpA ANIbTEPHATUB TOCTHIKCHHS
LeJICH NpH peaTu3aluu
KOHTPOJIbHO-HA/I30PHBIX (DYHKIHH.

B pesynbrare 0CBOCHUS AUCHUILTUHBI 00YYaIONIUICS JOKEH:

3HaThb:

— CYIIHOCTB YHpaBJICHUA COLIMAJIbHO-9KOHOMHWYCCKUMHU CUCTCMAaMU, OGT:GKT, npeamMeT TCOpun

YIIpaBJICHUA,
— OCHOBHBIC OTallbl 3BOJIFOITMHN praBJIeH‘{eCKOfI MBICJIHN,

— CYHIHOCTb (I)YHKI_II/II/I YIIpaBJICHUA U X OCHOBHBIC BUBI;

— COZIep’)KaHUE METOJI0B yIPaBJICHUS;
— OCHOBHBI€ THIIbI M BUJIbI OPraHU3aLMOHHBIX CTPYKTYD;
YMETb:

— BBICIIATh OCHOBHBIE XapaKTEPUCTUKU HOBOW MOJEIIH YIIPABICHUS;
— IIPUMEHSATHh OCHOBHBIE IIPUHILIMIIBI IOCTPOEHUS OPraHU3allMOHHON CTPYKTYPHI;
— BBUICIATL M AHAJIU3UPOBATH DJIEMEHTHI, COCTABIAIOIIME KYJIBTYPY COLMAIbHO-

3KOHOMHYCCKOM CHUCTEMEI;

— NPUMCHSTH CTUJIN JIMACPCTBA C YYCTOM CIIOKUBIINXCA YCHOBHﬁ;

BJIAJCTh:

— HaBBIKAMH OCYIIIECTBJICHUSI OCHOBHBIX (DYHKIMI M METOJIOB yIIpaBJICHMUS;
— METO/IaMM MPOEKTUPOBAHUS OPTaHU3aMOHHON CTPYKTYPHI;
— HaBbIKAMH TIPUMEHEHHs OCHOBHBIX  YIpaBJICHYECKMX TEXHOJOrMid B  cdepe

rOCYJapCTBEHHOT'O YIPaBJICHUS.

4. O0beM AUCUMILIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pa3aessiercs mo popmam

00y4eHus)

OO0r1asi TPyI0€MKOCTh JUCIMIUIMHBI cocTaBisieT 4 3adeTHble enuuuiel (144 dvaca). dopma

MPOMEKYTOYHOM aTTECTALIMKU — 3a4ET C OLEHKOIA.

Ounas ¢popma o0y4eHus

Bup yueoHoii padornl Bcero CemecTpbl
4acoB 3

AyauTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 54 54
B ToMm uncrne: - - - -
Jlexrum (JI) 18 18
[Tpaktryeckue 3anstus (I13) 36 36
Cemunapsl (C)
Jlaboparopusie pabotsl (JIP)
CamocrosiTejibHasi pa6oTa (Bcero)* 90 90
Bu npoMexxyTOUHO aTTecTalluu 3auem ¢ OYeHKoll
OO61mast Tpy10€MKOCTb: 4achl 144 144

3a4EeTHEIC €IUHUIIBI 4 4




O4Ho-3204Hast popma 0OyUeHHs

Bun yueOHo# padoThI Bcero CemecTpsl
4acoB 3

AyauTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 32 32
B tom uncine: - - - -
Jlexuuu (JI) 12 12
ITpaktuyeckue 3anstus (I13) 20 20
Cemunapsi (C)
Jlaboparopusie pabotsl (JIP)
CamocrosiTejibHas padora (Bcero)* 112 112
By npomexxyTouHOM aTTecTalluy 3ayem ¢ OYeHKoU
OO01mas Tpy10€MKOCTb: Jachl 144 144

3a4E€THBIE €IUHUIIBI 4 4

* JJIA o6yqa}oumxc;1 110 HHAUBUAYAJIIbBHOMY y‘Ie6HOMy IJIaHY KOJIMYECTBO 4aCOB KOHTAKTHOM
U CaMOCTOSITEIbHOMN pa60TbI YCTaHaBJIMBACTCA UHANBUAYAJIbHBIM y‘IGGHbIM HJIaHOMl.

JlucuuiuinHa — peam3yeTcsl TOCPEACTBOM  IMPOBEACHUS YYCOHBIX 3aHATHH  (BKIIOYas
MIPOBEJICHUE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTanuu odydaromuxcs). B
COOTBETCTBHUH C paboyeil MporpaMMor U TEMAaTUYECKUM TUIAHOM M3YUYEHUE TUCHUTIUHBI TPOXOIUT B
dbopMe KOHTaKTHON pabOThl OOYYarOIIMXCS C TMPENnoJaBaTeieM M CaMOCTOSITENbHON pPaboThI
obOyuatomuxcsi. [lpu peanu3anuy AUCIUILIUHBI MPETYCMOTPEHA ayIUTOPHAsS KOHTAKTHAs padoTa |
BHEay/IMTOpHAsl KOHTAKTHAs paboTa MOCPEICTBOM AIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTEIbHON
cpenpl. YYeOHBI IMpoIecc B ayAUTOPHH OCYIISCTBISICTCS B (OpMe JEKIUHA W TPAKTHUYSCKUX
3aHATUNA. B JEeKIUsIX pacKpbIBAIOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOIAT B pabouyro mporpammy. Ha
MPAKTUYECKUX 3aHATUAX OoJiee MOAPOOHO M3ydaeTcs NPOTPAMMHBIA Marepwal B IIOCKOCTH
0TpabOTKU MPAKTUYECKUX YMEHUI U HAaBBIKOB U YCBOCHHs TeM. BHeaymuTopHas KOHTakTHas paboTa
BKJIIOYAET B ce0s MPOBEJCHUE TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH B 3JIEKTPOHHON MH(GOPMAIIMOHHO-
o0Opa3oBartebHOU Cpejie.

5. Conep:xkaHue TUCHUILIHHBI (MOTYJIs1)
Pa3ziennbl IMcHMIIMHBI M TPY10€MKOCTD 10 BUIaM Y4eOHbIX 3aHATHI
(B akageMH4YeCcKHMX 4acax)
Ounas popma odyuenusn

Bujbl yueoHo#i padoThl, akaieMH4eCKUX 4YaCOB
= KonrakTHas padora o0y4arommxcsi ¢
s npernogaBaTeieM
4
5 = o e @
5 = S
Pa3zien, Tema 2 = g 5 S Z
’ ) " 2 S z =
9 S 'g = E < QO = g =
R S 2 g S E = =
S 2 = = = = E =
= /M g = 2 <
] E = s M
o = ) ="
o =
Paznen 1. Teopernueckne OCHOBBI
YIpaBIeHHS COIMATBHO- 36 24 12 4 8
HKOHOMHYECKUMH IPOIIECCaMU

JUIst 00y4aroUIuXcs 110 WHAMBUIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa30BaTENbHOM IPOrpaMMbl HAa OCHOBE WHIUBHIAYyalIM3allMd €€ COJCPKaHUSA C Y4ETOM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
o0ydeHuH, /Uil 00y4JalonMXcs ¢ OrpaHNYECHHBIMU BO3MOXKHOCTSIMH 37I0POBbS M MHBAINJIOB, JUIS JIULI, 3a4MCIICHHBIX IS
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C YacThio 5 crateu 5 ®DenepampHoro 3akoHa oT 05.05.2014 Ne84-03 «O6
0COOCHHOCTSIX MPABOBOTO PETYJINPOBAHUs OTHOWIEHWH B cdepe oOpa3oBaHMS B CBS3M C NpHHATHEM B Poccuiickyro
denepanyro Pecriyonmku Kpeim 1 oOpazoBanuem B coctaBe Poccuiickoit denepan HOBBIX cyObekTOB — PecmyOmamuku
KpeiMm u Topoma ¢denepansHoro 3HaueHuss CeBacTomoyii W O BHECEHHMH H3MeHeHMH B DenepanpHblii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepannmy).
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Pasznen 2. @yHKIMK ynpaBiIcHUS

COIIMAJILHO-3KOHOMUYECKUMU 36 18 18 6 12
MpoLIeCCaMU

Paznen 3. TexHOJOTHUU yIpaBICHUS 36 24 12 4 8
Pazgen 4. CrnennansHble BUABI 36 o4 12 4 8
yIpaBIeHUs

KoHTposb, npoMe:xxyTOYHAS

aTTecTanms

OO01mmii 00LeM, YaCOB 144 90 54 18 - 36
®opMa MPOMeKYTOYHOI aTTecTAMA 3a4eT ¢ oneHKoil

Ouno-3aounasn popma odyuenusn

Buabl yueOHo# padoThl, akaieMU4eCKNX YacoB

KonrakTHasi padoTa o0y4arwmmuxcs ¢
= P y
S npemnojgaBaTejeM
4
S = o <] )
1=
Paszneu, Tema 2 EE 5 S Z
5] -3 =) = = o =R
2 S s £ = 2 s s E
= g = g S5 | §5| Eg
S 2 = F SF| EZE
< % = c
@) é ) =3
&) =
Pazgen 1. TeopeTuueckne OCHOBBI
YIPaBICHHS COIUATBHO- 36 30 6 2 4
HKOHOMHYECKHMH IpOIeccaMu
Pazpen 2. ®ynkuuu ynpasieHus
COLMAIIbHO-PKOHOMUYECKUMU 36 24 12 4 8
npoleccaMu
Paznen 3. Texnomoruu ynpaBieHUs 36 28 8 4
Paznen 4. CiennanbHble BUIBI
8 B A 36 30 6
YIIPaBICHUs
KouTtpoab, npoMe:xxyTouHast
aTTecTanms
OO6uuii 00beM, 4acoB 144 112 32 12 - 20
dopMa NPoOMe:KyTOYHOI aTTecTalnu 3ayeT ¢ OLEHKOIi
ConepkaHue JUCIUILUIMHBI, CTPYKTYPHPOBAaHHOE 110 pa3jienaMm (TeMam)
Haumenosanue
pasznenos (Tem) Conepxanue pazaena (Tem)
JCLIUTUTUHBI
Pazpen 1. CymHocTh ynpaBieHus. YTIpaBIeHHe CONMATbHO-9KOHOMUYECKHUMU

Teopernyeckue 0OCHOBBI | mporieccamu. YIpaBjieHUue U MeHeKMEHT. Hoas mapaaurma
YIPaBJICHUs COUNAIBHO- | yrpapieHus.

OKOHOMHWYECCKNMHU
pOLECCaMU

OBONIOIMS YIIPABIEHYECKON MBICIIHA. DBOIIOLUS YIIPABIEHYECKOW MBICIIN
1o Hayana XX Beka. DBooNHs ynpasieHueckoi Mpiciau B XX-XXI
BEKax.

OyHKIMM U MeTOJIbI yripaBieHus. OOuiee npeacTaBieHue 0 GQyHKIUAX U
MeTozaax ynpasieHus. Conepxanue GyHKIUNA yrpaBiaeHus. MeTo bl
YIIpaBJICHUS.

OpranuzannoHHble CTPYKTYpHI yripaBieHus. [loHsTHE OpraHn3annoHHON
CTPYKTYPHEI. TI/IHBI, BUJIbI OPraHU3allMOHHBIX CTPYKTYP W NPUHIOUIIBI UX
noctpoeHust. OpraHu3alOHHbIE CTPYKTYPBI M OpraHU3allMOHHBIE (POPMBI
ynpasneHusi. OpraHu3aliOHHbBIE CTPYKTYPHI U (OPMBI B OpraHax BJIACTH.
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Pazgen 2. ®yaKkInn
YIPaBICHHS COLIMAIBHO-
SKOHOMHYECKHUMHU
IpoLeccaMu

Amnanu3 kak GyHkus ynpasieHus. O0mas XxapakTepucTUKa aHaHu3a.
B3anmopeiicTBre ananuza ¢ ApyruMu (QyHKIUSMUA yIIpaBJICHHUs. AHAINA3
BHeIIHeH cpenbl. Metoabl ananu3a. OCOOEHHOCTH aHaIn3a
KOMMEpYECKHUX U HEKOMMEpUYECKUX opranuzanuil. OcoOeHHOCTH aHaIu3a
rocy/1apCTBEHHOI'0 U MYHULIMIIAJIBHOIO yripaBieHus. Vcrnonb3oBanue
MH(GOPMALIMOHHBIX TEXHOIOTUH B aHAJIM3E.

[IporHo3upoBanue u niaaHupoBanue. CyIHOCTb IPOrHO3UPOBAHMS,
MOJX0AbI U MeTOAbl. [ImaHupoBaHue: CyIIHOCTh U OCHOBHBIE IIPUHIIMIIBI.
[Iporuo3upoBaHue U MIaHUPOBaHUE B KoMNaHusax. [Iporuo3upoBanue u
IUTAaHUPOBAHKE B TOCYAAPCTBEHHOM yrpaBieHuu. MHpopmanoHHbIe
TEXHOJIOTUH B IPOTHO3UPOBAHHUH U IJITAHUPOBAHUH.

Opranuzanus 1 koopauHanus. Opranusanys Kak QyHKIMs ylpaBiIeHus.
Koopaunanus kak ¢popma opraHu3anii COTpyAHHYECTBA
Kommynukanus. CymHocTs 1 QyHKIUN KOMMYHUKAUK. POPMBI U TUIIBI
KoMMmyHUKauu. CoBpeMeHHbIe HH()OPMAIIMOHHBIE TEXHOJIOTUHU B
KOMMYHHUKAIH

MotuBanus u ctTuMmyaupoBanue. TeopeTrnueckue OCHOBBI MOTHBALIUU H
CTUMYJIUpOBaHMsl. MOTUBalIMOHHOE YIIPaBIEHUE HA MUKPO- U
MakpoypoBHe. [IposiBIIeHISI MOTHBALIMOHHOTO YIIPABJICHUS B PA3IHYHBIX
MOJIeJIAIX MEHEIKMEeHTa. MaTepuaibHOEe CTUMYJIMPOBAaHHE [IEpCOHAA.
Hanpasnenust MOTUBAIHH.

Kontponbs 1 MouuTopuHr. CyIiHOCTb U IPUHIMIIBI KOHTPOJIS.
Opranu3zanus KoHTposist. MoHUTOpUHT U 6eHUMapKUHT. COBpeMEHHbIE
TEHJICHIIUM PA3BUTUS KOHTPOJISL.

OO6yuenue. O0yuenue kak GyHKus yrnpasieHus. O0yuaromascs
opranu3zanys. PopMUpPOBaHUE UHTEIIEKTYaIbHOTO OTEHIMATIA
yIpaBJIeHUS.

Pasznen 3. Texnomoruu
yIpaBJICHUS

IIpunsaTtue ynpasneHuyeckux pemeHuil. CylnHOoCTb yIIpaBIEHYECKOTO
pemienus. [lonroroBka, NpuHATHE pELIEHUs U €ro BbINoIHeHue. Moenu
pa3pabOTKU U MPUHATHUS PELICHUS.

®opmMupoBaHUE OPTaHNU3ALMOHHON KyNbTypbl. CyIIHOCTh U QYHKIIUU
OpraHMU3aLMOHHON KyIbTypbl. @OpMUpPOBAaHUE U pa3BUTHE
OpraHMU3alMOHHON KyIbTYyphl. JloBepue kak ¢pakTop GopMUpOBaHUS
OpPraHM3aLMOHHOMN KYJIbTYPBHI.

JIunepcro. CymHocts muaepcrsa. Ctwim uaepcrsa. KauectBa nuaepa.
Oco6eHHOCTH JINJEPCTBA B TOCYJAPCTBEHHOM YIPABJICHUH.
Nudopmannonnsie TexHonornu. Buael n GyHKIuM MHPOPMAIIMOHHBIX
TEXHOJIO0THi. CHCTEMBI BHYTPHUOPraHU3allMOHHONW KOMMYHHUKAIIUH.
Onenka 3¢ ¢GeKTUBHOCTH ypaBisieMbIX cucteM. CyIIHOCTh

s dextuBHOCTH. COAIaHCUPOBAHHAS CUCTEMa MTOKa3aTelei.

Pasnern 4. CnennanbHbIe
BHJIbI YIIPaBJICHUS

VYrpaBnenue B rocyaapCcTBEHHOM cdepe. YipaBieHrne B rocyapCTBEHHOM
cdepe 1 B YaCTHBIX OpraHu3anusx: ooduee u ocooeHnoe. Mzmenstomnmecs
ycinoBUs GYHKIIMOHUPOBAHUS TOCYAAPCTBEHHBIX OpTraHU3aIlHi.
I'ocynapcTBeHHas ciryx0a — peIUIHUEHT HOBBIX TEXHOJIOTUI
COBPEMEHHOT0 YIpPaBJIECHUS.

Crparerndeckoe ynpasieHue. OyHKIIMOHUPOBAHUE U PA3BUTHE.
KoMIOHEHTHI CTpaTernyeckoro ynpasJIeHHs U €ro MUKI. MUCCHUS U IENH.
Crparernueckuil ananu3 cpepl ynpasiaeHus. CTpaTernueckoe
pacmpenenenre QyHKITH.

VYrpasnenue nnHoBauusMu. Hayunbie OCHOBBI yripaBieHUs
HWHHOBaIIUsSIMU. OpraHmaum[ I/IHHOB&HI/IOHHOfI ACATCIBbHOCTH.
VYnpasnenue nepconanom. CyIIHOCTb yIIpaBIEHUsI IEPCOHATIOM.
OcHoBHbIE QYHKIIMHN YIPABIECHUS TEPCOHAIIOM.
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VYupasnenue 3HanusAMU. Uto Takoe 3HaHus? CoaepkaHuE yIpaBlICHUs
3HaHMAMH. HanpasiieHus pa3BUTHS yIPABICHUS 3HAHUSMHU.
VYupasnenue puckamu. CyIllHOCTb YIPaBJIEHUs pUCKaMU. YIIpaBlIeHUE
PUCKaMU OpraHHU3alMy. Y 4eT pUCKa IPU IPUHATUU TOCYIapCTBEHHBIX
peLIeHuN.

6. CamocrosiTesibHasi padora cryaenToB (CPC)
6.1 Buabl caMocTOATEIbHOM padoThl 00y4YAOMIMXCS 110 AUCUHUILIMHE

Nunexc
o KonuuectBo yacos
WHJUKaToOpa Bunabr camocTosATEIBHOM
Tema/Pasnen dbopMupyemoii a00TBI 00YJAIOIIUXCS
PMHDY p i 0dO 0300
KOMIIETEHITNH
Pasnen 1. [ToaroroBka K JIEKIMOHHBIM U
Teopernueckue MPAKTUIECKUM 3aHATHUAM 110
OCHOBBI YIIPaBIICHUS OIK-2 V-1 BOIIpOCaM YCTHOI'O OIIpoca 24 30
COIMAJIBHO- ’ ' ITonroroBka moknama
9KOHOMHYECKUMH [ToaroroBka Kk TECTUPOBAHUIO
Hporueccamu BriosiHeHue 3amaHnuii
5 IloaroroBka x JIEKIIMOHHEBIM U
Pasznen 2. Oynxknun MPAKTUYECKUM 3aHATUAM 10
YHPAaBICHUA BOIIPOCAM YCTHOT'O ompoca
COLIMANBHO- OIIK-2.1-1. Hp M P 18 24
SKOHOMUYECKUMU n OAroTOBKA A0KIaNd
npoteccam OJITOTOBKA K TeCTI/IpOBaE{I/IIO
BrimonHeHue 3amaHui
IloaroroBka x JIEKIIMOHHEBIM U
MPAKTUYECKUM 3aHATHUIM T10
Paznen 3. TexHooruu BOIIPOCAM YCTHOTO OIIpoca
A OIIK-2.1-1. pocam y p 24 28
yIpaBiIeHUS IToaroroBka gokiana
[ToaroroBka Kk TECTUPOBAHUIO
Brinmonnenue 3aganui
TloaroroBka k JIEKIIMOHHEIM U
MPAKTUYECKUM 3aHATUSIM 10
Pasgen 4. BOITpOCcaM YCTHOTO OIpoca
CneuunanbHbIE BUIBI OIIK-2.1-1. p Y p 24 30
IloaroroBka noxkiana
YIIPaBJICHUS
[ToaroroBka Kk TECTUPOBAHUIO
Brinmonnenue 3aganui

6.2.MeToanyeckne yKa3aHus 110 OPraHU3alHN CAMOCTOSITeIbHON PadoThl CTYIEHTOB

CamocrosaTrenbHass paboTa CTYAEHTOB — O3TO TPOLECC AaKTHUBHOIO, IIEJIEHAINPABICHHOTIO
MpPUOOPETEHUsI  CTYIEHTOM HOBBIX 3HaHUM, YMEHHMH 0€3 HEMOCPEICTBEHHOIO  y4acTHs
IperoiaBaTess, XapaKTepU3yIOLIHics TPeIMETHON HalpaBlIeHHOCTbIO, 3()()EKTUBHBIM KOHTPOJIEM U
OLIEHKOM pe3y/bTaToB JESATEIbHOCTH 00yUaroIIerocs.

Lenu camocTosTENHHON pabOTHI:

— CHCTEMATH3alls U 3aKPEIUICHUE ITOJYYEHHBIX TEOPETUYECKUX 3HAHUN W MPAKTUYECKUX
YMEHUH CTYJICHTOB;

— yriayOJieHUe U paclIupeHne TEOPETHUECKUX 3HaHU;

— (opMHUpOBaHME YMEHHUN HCIOJb30BaTh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTAIHMIO,
CHELUATIBHYIO JIUTEPATYPY;

— pa3BUTHE IMO3HABATENbHBIX CIOCOOHOCTEH, aKTMBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (opMHpOBaAHUE CAMOCTOSATEIILHOCTH MBILIUIEHUS], TBOPYECKON MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOpPa3BUTHIO, CAMOCOBEPIIECHCTBOBAHUIO U CAMOPEATIU3ALINN;

— Pa3BUTHUE UCCIIENOBATEIbCKUX YMEHHUM U aKaJEMUYECKUX HaBBIKOB.
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CamocrosTenbHas paboTa MOXET OCYIIECTBIATHCS MHAUBUIYAJIbHO WM TPYNIIAMU CTYIEHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHSI CII0KHOCTH, KOHKPETHON TEMaTHKH.

TexHOoNOrHSA OpraHU3alMM CaMOCTOSTENLHONW pabOThl CTYJEHTOB BKIIIOYAET HCIOIb30BAHUE
MH(GOPMALMOHHBIX U MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

[lepen  BbIMOMHEHHEM  OOYYAIOUIMMHUCS  BHEAYTUTOPHOH  CaMOCTOSITENBHOW — pabOTHI
[IPENOJAaBaTeIb MOXKET IPOBOJUTh HHCTPYKTaX 110 BBIIOJHEHWIO 3aJaHus. B HMHCTpyKTax
BKJIKOYAETC:

— LIeJIb ¥ COAEPKAHUE 3alaHuUs;

— CPOKH BBIIOJIHEHUS;

— OPUEHTUPOBOYHBINH 00bEM PabOTHI;

— OCHOBHBIE TPEOOBaHUS K pe3yJabTaTaM padOThl M KPUTEPUU OLICHKH;

— BO3MOJKHbIE€ TUIIMYHBIE OIIMOKHU NP BHIIOIHEHUU.

KoHTpons pe3ynpTaToB BHEAyIUTOPHOH CAMOCTOSTEIBHOHW pabOThl CTYIEHTOB MOJXET
IIPOXO/UTH B MUCbMEHHOM, YCTHON WK CMELIaHHOM (opme.

CTyneHTbl JOIDKHBI MOJXOAUTh K CAMOCTOSITETIbHON paboTe Kak K HaMBaKHEHIIEMY CPEICTBY
3aKpeIUICHUs] M Pa3BUTHUS TEOPETUYECKUX 3HAHUM, BbIpaOOTKE €JUMHCTBA B3IVISIOB HA OTENIbHBIC
BOMPOCHI Kypca, MPHOOPETEHUsI ONPEACICHHBIX HABBIKOB W HCIOJIB30BaHUS NPOPECCHOHATHHON
JIUTEPATYPHI.

[Tomemienust i CaMOCTOSTENIbHOW pabOThIl OOYYAIOUIMXCS OCHAIIEHBI KOMIBIOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu «HTepHeT» M obecrieueHueM J0cTyna B
ANEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENIbHYIO CPEy OpraHU3aluu.

IIpu camocTosTENEHON MPOPabOTKE Kypca 00yUyaroIMecs J0JKHbI:

— IpOCMaTpUBaTh OCHOBHBIE ONPE/EIICHUS U (aKThI;

— IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKLIMOHHOM 3aHATHH MAaTE€pHall U JONOJIHUTH €TI0 C
Y4E€TOM PEKOMEHIOBAHHOM 110 TaHHOM TEME JINTEPATypPhI;

— HU3YYUTb PEKOMEHJIOBAaHHYIO JIMTEPATypy, COCTABJIATH TE3UCHI, AHHOTALMM W KOHCIIEKTHI
Han0oJiee BaXKHLIX MOMEHTOB;

— CAMOCTOSATEIIBHO BBIIIOJIHATD 3aJjaHNsl, aHAJIOTMYHBIE NIPEIJIaracMbIM Ha 3aHIATHIX;

— UCIIOJIb30BaTh JIJIsl CAMOIIPOBEPKU MaTepuaibl (JOH/1a OLIEHOUYHBIX CPENICTB;

— BBINOJIHATH JOMAILHUE 3aJaHMs 110 YKa3aHUIO IIPENo1aBaTes.

7. YueOHO-MeTOIMYeCcKOe U HH(POPMALIMOHHOE o0ecnedeHne TUCIUIITUHBI (MOTYJIs1)
a) OCHOBHasl TUTEpaTypa
['anonenko, A. JI. Teopus ympaBieHus @ y4eOHMK M HOpakTUKyMm st By3oB / A. JL
l'amonenko, M. B. CaBenbeBa. — 2-¢ u3 ., mepepad. u jomn. — Mocksa : U3narensctBo FOpaiit, 2022.
— 336 c. — (Beicmiee obOpazoBanue). — ISBN 978-5-534-03319-9. — Tekct : 3neKTpOHHBIN //
OopasoBarenbHas matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489005
ActaxoBa, H. . Teopust ynpaBnenus : yueOHMK ans By3oB / H. M. Acraxoma, I'. .

MocksutuH ; mox o6Omeit pemaknuerr H. WM. Acraxosoit, I. . MockButuna. — MockBa :
WznarensctBo FOpaiit, 2020. — 375 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-9916-6671-8. —
Texcr : osnextponHsid // OOpasoBarenvHas 1uiatdopma FOpaiit  [caiit]. — URL:

https://urait.ru/bcode/450080

0) JONOJIHUTENbHAS IUTepaTypa

Mapnac, A. H. Teopust menemxmenTa : yueOHUK A5 By30B / A. H. Mapnaac, O. A. I'ynsesa. —
2-e u31., uctp. u aom. — Mocksa : M3garensctBo FOpaiit, 2022. — 307 c. — (Briciiee obpa3zoBanue). —
ISBN 978-5-534-07387-4. — Tekcr : anekTpoHHbIH // OOpa3oBarenbHas miaTdopma FOpait [caiT]. —
URL.: https://urait.ru/bcode/492204

Mapnac, A. H. Teopust opranuzanuu : yuebHoe nocobue st By3oB / A. H. Mapaac, O. A.
I'ynseBa. — 2-e u3A., ucnp. u gomn. — Mocksa : UsnatensctBo Opaiit, 2022. — 139 c. — (Boiciee
obpazoBanmue). — ISBN 978-5-534-06344-8. — Tekcr : anexkTpoHHbIH // OOpa3oBarenbHas aThopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/490981

Kopsirnna, 1. A. CoBpeMeHHBbIE MPOOIEMbl TEOPHH YIPaBJIECHUS : ydeOHOe mocodue uis
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By30B / U. A. Kopsiruna, M. B. Xauarypsin. — Mocksa : M3narensctBo FOpaiit, 2022. — 188 c. —
(Beicmiee o6pazoBanue). — ISBN 978-5-534-06934-1. — Texkcr : anektpoHHBIN // O6pa3oBaTenbHas
wiargopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/494189

B) IPOrpaMMHOE 0OecIieyeHne

B mpomecce wu3yueHUs AUCIUIUIMHBI HCHOJB3YIOTCS oducHbd mnaker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmotpa u ureHus ¢ainos PDF AdobeAcrobatReader, mporpamma ajist Boctipon3sBeneHus (Hidii-
anumarm B Opaysepax AdobeFlashPlayer, Opay3eper Google Chrome, Opera, AHTHBHpYC
Kacnepckoro um DrWeb, mnporpaMma KOMIBIOTEpHOTO TecTHpoBaHusl 3HaHWii MyTestXPro,
nporpamma Jjisi Co3/1aHus deKTpoHHoro yueOnnka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl JaHHBIX, HHOOPMAIHOHHO-CIIPABOYHBIE U TIOUCKOBBIE CHCTEMBI:

- OopasoBarenbHas miardopma FOpaiit — urait.ru

- Wudopmannonnas cucrema «EamHOE OKHO J0CTyma K 00pa3oBaTEIbHBIM pecypcam» —
http://window.edu.ru/

- Tomutonorus B Poccuu u mupe — http://www.politnauka.org/

- Tlopran I'ymanurapHoe obpasoBanue: [lonutrueckue Haykun — WWwW.humanities.edu.ru

- Caiir IIpesuaenra P® — http://mpe3unent.pd/

- Tlopran HannonansHOM Oe30macuoctu-http://www.nationalsecurity.ru/

- XKypnan «I[1OJIUC» («ITonmutnueckue MccnenoBanusn») — www.politstudies.ru

- Xypuan MexayHapoHas sxu3Hb — WWW.interaffairs.ru

- «Poccniickas razera» — nsnanue llpasurenscrsa PO — www.rg.ru

- «HesaBucumas razera» — exeIHEBHAs razeTa — WWW.NQ.ru

8. MaTepuaibHO-TeXHHYECKOe o0ecnieyeHne JTUCHUNIMHBI (MOLYJ151)

WMHCTUTYT pacmonaraetr mOMEIIEHUSIMH, KOTOpbIe PEACTaBISIIOT COO0H y4eOHBIE ayIuTOPHH
Il TIPOBEJCHMs y4eOHBIX 3aHATUH, NPEIyCMOTPEHHBIX MporpaMMol OakajaBpuaTa, OCHAILlEHHbIE
000py/I0BaHUEM M TEXHUUYECKUMHU CPEICTBAMU O0OyUEHUSI.

[ToMemmenuss A CaMOCTOSTENBHOM pPabOThl OOYYArOIIMXCS OCHAILIEHbl KOMIIBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHHS K ceTu «lHTepHeT» M obecrneyeHueM JI0CTyna K
3JIEKTPOHHON MH(POPMaLIMOHHO-00pa3oBaTenbHO cpeae NHcTuryTa.

UuctuTyT oOOecriedeH HEOOXOAUMBIM  KOMIUIEKTOM  JIMIEH3MOHHOIO U CBOOOJHO
pacrpoCcTpaHsAeMOro MPOrpaMMHOTO 00eCIIeYeH s, B TOM YHCIIe OT€YECTBEHHOI'O MPOU3BO/ICTBA.

[Tpu ncnonb30BaHUU B 00pa30BaTEIbHOM MPOIIECCE EYATHBIX N3/IaHUI OMOIMOTeUHbIN OHT
YKOMIUIEKTOBAaH II€YaTHBIMM H3JaHUAMU U3 pacuera He MeHee 0,25 sK3eMIUIspa KaKIOro H3
W3/laHuM, yKa3aHHBIX B pabodMx MporpamMmax IUCUUIUIMH (MOAYJEH), MporpaMMax IpakTUK, Ha
OJHOrO O0Oyyaromierocss W3 4YHClIa JIML, OJHOBPEMEHHO OCBaWBAIOIIUX COOTBETCTBYIOIIYIO
JUCHUIUIMHY (MOJYJIb), MPOXOASIINX COOTBETCTBYIOLIYIO IPAKTUKY.

OO6yuaroumMes odecrieueH 10CcTyM (yIaleHHBIA JOCTYI), B TOM YHUCIIE B ClIydae IPUMEHEHUs
ANEKTPOHHOTO OOy4YeHUus, JUCTAHIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccuoHaIbHBIM 0a3aM JaHHBIX U WH(POPMALIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
onpezensercs B paboyux mporpamMmMax AMCHUIUIMH (MOJyJeil) M MOMJIEKUT OOHOBIEHHUIO (IIpH
HEOOXOUMOCTH).

OOyvaromuecs W3 uucia uHBaNUAOB WU jull ¢ OB3 oOecnedeHbl meyaTHBIMH U (WJIN)
AJIEKTPOHHBIMU 00pa30BaTeNbHBIMH pecypcamu B (hopMax, aJlaiTUPOBAHHBIX K OTPaHUYEHUSIM HX
3/10pOBBS.

MarepuanbHO-TEXHHUECKOE 00ecTieYeHne AUCIUTUINHBIL:

Kabunet npodeccnoHanbHBIX UCITUTIIHH
(U1 TpOBEICHUS JIEKIMH U IPAKTUYECKUX 3aHITUH, TPYNIIOBBIX U WHAWBUIYAIBHBIX KOHCYIbTALIUH,
TEKYIIETO0 KOHTPOJIS, IPOMEKYTOUHOM aTTeCTalUN)
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http://window.edu.ru/

68 yueOHBIX MecT, pabodyee MECTO MpernojaBaTess, MyJIbTUMEIUHHBIA MPOEKTOpP, HOYTOYK,
9KpaH, ydueOHasi JO0CKa, HarjsgHble yuyeOHble MOcoOus MO AWCUUIUIMHE, IUIaKaThl, NUJAKTUYECKHUe
CpeacTBa 00yueHUs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue Akt npenocraBieHus mnpaB Ne Tr035773 ot 22 wurons 2016
rona, AO «CodtJlaitn Tpeiin»

IIporpamma KoOMIbHOTEPHOro TecTHpoBaHMs 3HaHuUKW MyTestXPro — akr npenocraBieHus
npaB Ne [T168538 or 01.10.2013

Google Chrome — Uurepuer-6paysep. CBoboanoe I10 // 6eccpouno

Opera — UuTepuet-Opay3ep. CBoboxnoe 110 // 6eccpouno

AdobeAcrobatReader DC — IMporpamMma npocmoTtpa ¢aiiios B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno

UuranbHbli 3ai
(1St MPOBEICHUS CAMOCTOSTEIBHON Pa0OTHI CTY/ICHTOB)

30 y4eOHBIX MecT,

5 HOYTOYKOB C BBIXOZIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AkT npemoctaBienus npaB Ne Tr035773 ot 22 wrons 2016
rona, AO «CodrJlaitn Tpeiin»

[Iporpamma kKommnbrOTEpHOTro TecTUpoBaHus 3HaHUM MyTestXPro — akT npemocraBiieHUsS
rpaB Ne IT168538 oT 01.10.2013

GoogleChrome — Uutepuer-opaysep. Coboanoe I10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oanoe I10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

Kabuner nuadopmaruku
(17151 MPOBEICHUS CaMOCTOSITENIbHON pabOThI CTY/IEHTOB)

16 yueOHbIX MecT, pabouee MecCTO IpernojaBatelsis, 14 MEepCOHAIBHBIX KOMIIBIOTEPOB C
BBIXOJIOM B WHTEPHET, MarHWTHO-MapKepHas JJOCKa, MYJIbTHMEIUHHBIN MPOEKTOp, HOYTOYK,
MIPUHTED, PKPaH, HArJIs/IHbIE y4yeOHbIe TOCOOUS 10 AUCLUIUIMHE, MIaKaThl, TUAAKTUYECKHE CPeJICTBA
oOy4eHust

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:!
MicrosoftOpenLicense Jlunensuss Ne 49155852, aBTOpM3alMOHHBIN HOMEp JIMIICH3WAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocraBiieHust
npaB Ne Tr017554 ot 30.03.2015, AO "Cod¢rJlaitn Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue AKT npenocranienus npaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaita Tpeiia"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocaoBanune AkT mnpenoctabienus mpaB Ne Tr017554 or 30.03.2015, AO
"Co¢rJlaitaTpeiin”

IIporpamma KOMIIBIOTEPHOrO TecTHpoBaHUs 3HaHUl MyTestXPro — akr npenocrasieHus
mpaB Ne IT168538 or 01.10.2013.

GoogleChrome — NnTepner-6paysep. CBodonHoe I10 // 6eccpouno

Opera — UuTepreT-0pay3ep. CBoboaHoe [10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aiinos B popmare PDF CoboxHoe [1O
// 6eccpodHO

7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno

9. O6pa3oBare/ibHbIE TEXHOJIOTHHU
Y4eOHBII TmpoliecC MpU MPEnojJiaBaHUM Kypca OCHOBBIBA€TCS HAa HCHOJIB30BaHUU
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TPAJUIMOHHBIX, HMHHOBALIMOHHBIX M  WH(MOPMALMOHHBIX  OOPa30BaTENbHBIX  TEXHOJIOTHIL.
Tpaguionneie 00pa3oBaTeNbHbBIE TEXHOJOTMHM MPEACTABICHBbl JIEKIUSMU U CEMHUHApCKUMH
(mpakTHUECKUMH) 3aHATUSAMH. VIHHOBallMOHHBIE O0pa30BaTENbHBIE TEXHOJOTHH HCIOJB3YIOTCS B
BUJE UIMPOKOTO MPHUMEHEHUS AaKTUBHBIX W WHTEPAKTUBHBIX (OpM mMpoBeAeHUS 3aHATHUH.
Wudopmannonnsie  0o0pa3oBaTelbHbIE  TEXHOJNOTHH  PEANM3YIOTCS  IyTEeM  aKTUBU3AIUH
CaMOCTOSITENIbHOM pabOThI CTYIEHTOB B MHPOPMAIIMOHHOM 00pa30BaTeNbHOM cpejie.

JIeKIIMOHHBIN KypC TMPEAIoiaraeT CHCTEMAaTU3MPOBAHHOE M3JIOKEHHE OCHOBHBIX BOIPOCOB
y4eOHOTr0 IJI1aHa.

Ha mepBoii nekuuu jeKTop 00s3aH NMPEAYNPEennuTh CTYACHTOB, NMPUMEHUTEIBHO K KaKOMY
0a30BOMY Y4eOHHKY (YUeOHMKAM, y4eOHBIM TTOCOOUSIM) OyIeT TPOUYUTaH KypC.

JIeK1MOHHBIN KypC JODKEH JIaBaTh HAauOOIbIIMK 00beM HHPOPMAIMU U 00ecTieunBaTh 0oJiee
riy0oKoe MOHMMaHHe y4eOHBIX BOINPOCOB IMPH 3HAYUTENILHO MEHBIICH 3aTpare BPEeMEHU, YeM 3TO
TpeOyeTcst OOJBIIMHCTBY CTYIEHTOB Ha CAaMOCTOATEIbHOE U3YyUeHUE MaTepraa.

CeMuHapckue (IpakTHUYECKHUE 3aHATHS) MPEICTABISIIOT cO00#l JeTanu3aluio JIEKIIMOHHOTO
TEOPETUYECKOTO MaTepHuasia, POBOJATCA B LENSAX 3aKPEIUICHUS Kypca U OXBAaThIBAIOT BCE OCHOBHBIC
pas3ensl.

OcHoBHOIi (pOopMOI1 TPOBETCHNS CEMHUHAPOB U MPAKTUYECKHUX 3aHATHH SBISICTCS 00CYKICHHUE
HauboJjee MpoOJIEMHBIX U CIOXHBIX BOIPOCOB MO OTIAENbHBIM TeMaM, a TAaKKe pellleHue 3a7ad u
pa3dop MpUMEPOB U CHTyalluii B ayAMTOPHBIX YCIOBHAX. B 00sS3aHHOCTH MperonaBaTelsi BXOJIST:
OKa3aHHWE METOAMYECKON MOMOIIU U KOHCYJIBTUPOBAHHE CTYJEHTOB IO COOTBETCTBYIOIIUM TEMaM
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHATUSX OLIEHUBACTCS MO CICTYIOIIUM KPUTEPUSIM:

— OTBETHI Ha BOTPOCHI, IPe/IaraeéMbIe IPEnoaBaTesieMm;

— y4acTHe B JUCKYCCHSIX;

— BBINIOJTHEHHE TIPOCKTHBIX M MHBIX 3a/IaHU;

— aCCHCTHPOBAHUE MIPETOaBaTEINI0 B IPOBEICHUU 3aHATHH.

Jloknmazbl ¥ ONIIOHMPOBAHWE JOKJIAJOB IPOBEPSIIOT CTENEHb BIAJCHUS TEOPETUYECKUM
MaTepUajoM, a TaKKe KOPPEKTHOCTh M CTPOTOCTh PACCYKICHUH.

OneHnBaHNE IPAKTHYECKUX 33aJJaHUN BXOJUT B HAKOIUICHHYIO OLIEHKY.

B cmemannom o6yuenuu ¢ npumeHeHreM JJOT cTy1eHTbl MOTYT y4acTBOBATh B CHHXPOHHBIX
3aHATUSIX CEMHUHAPCKOTo THUIA B (hopmaTe BeOMHAPOB W/WIINM BUJCOKOH(DEPEHITHIA.

B cmemannom o0ydenuu ¢ npumeHeHneM J{OT cTyaeHTbI MOTYT OCBaMBaTh JIEKIIMOHHBIH
MaTepuall B ACHHXPOHHOM pEXKHME, TOTOBUTh BOMPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(MpaKkTUYECKUM) 3aHATHSIM.

JI5ist acHHXPOHHBIX 3aHATHIA PUMEHSIETCS CIIEAYIONIAast METOANKA:

— MOBTOPEHHE M 3aKpeIIeHHe MPeabIyIeii TeMbl (pa3iena);

— wu3ydeHWe 0a30BOH W JOMOJHHUTEIBHON pPEKOMEHIYyEeMOW JIUTEpaTyphbl, IMPOCMOTP
(mpociymrBaHue) MeinaMaTepHaIoB K HOBOM TeMe (pa3zaeny);

— T€3MCHOE KOHCIIEKTHPOBAHKE KITIOYEBHIX MOJIOKESHUN, TEPMHHOJIOTHH, AJITOPHUTMOB;

— caMOCTOsITeNIbHAsl POBEPKA OCBOCHUSI MaTepHalla uepe3 MHTEPAKTUBHBIN (POH OIIEHOUHBIX
CPEICTB (TECTHhI);

— BBINIOJTHEHHUE PEKOMEHTyEMbIX 3a/IaHuii;

— (uKcanys BO3HUKAIOIINX BOIIPOCOB H 3aTPYAHCHUH.

10. Ouenounsbie cpeacrra (0OC)
10.1 Onucanue HCIOJIB3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI U OLICHKH YPOBHEMH
pe3yJbTaTOB 00yUYeHUs

Wunukarop | O6pasosarensHerii pesynstar |  Crioco H3MepeHus

OIIK-2. Cnioco0eH pa3pabaThiBaTh U peaIl30BbIBATH YIIPABICHUYECKHE PEIICHHUS, MEPbI
PEryIUPYIOIIEro BO3IeHCTBHS, B TOM YUCII€ KOHTPOJIbHO-HAJ30pHbIE (YHKIINHU, TOCYJapCTBEHHBIE
Y MYHUIUIIAJIbHBIE IPOrPaMMBbl Ha OCHOBE aHAJIM3a COIMAIbHO-9KOHOMHYECKHUX MPOIIECCOB.

OIIK-2.11-1. YyactByeT B OIIK-2. 1-1.3-1. 3naet npotecc YceTHBIT onpoc
pa3paboTKe U peannu3aniu pa3pabOoTKU U peann3aiu Jloknaz ¢ npeseHTanuei
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YIPABJICHYECKUX PELICHUH,
IIPUMEHSIET MEPBI
PEryJIMPYIOLIETO BO3AECHCTBUS, B
TOM YHUCJIE KOHTPOJIBHO-
Ha/130pHbIE QYHKIINH

YIPABJICHYECKUX PELICHUMN.

TectupoBanue

OIIK-2. U-1. 3-2. 3HaeT OCHOBEI
HpI/IMeHeHI/IH Mep
PETYJIHPYIOIIET0 BO3ICHCTBUSA U

VYeTHbII onpoc

Joxman ¢ mpe3eHTanuen

peanu3annuu KOHTPOJIbHO- TectupoBanue
HAJ30pHBIX QYHKIUN
OIIK-2. U-1. YV-1. Ymeer
MIPUMEHSTH MEPBI
P p TectupoBanue,

PETYJIMPYIOLIETO BO3AEHCTBUS U
y4acTBOBaTh B peajin3aluu
KOHTPOJIbHO-HAI30PHBIX (PYHKITHIA

Brimonnenue 3amanuit

OIIK-2. U-1. Y-2. Ymeer
pa3palarbiBaTh U BHEPSTH
COBpCMCHHbIe CHUCTCMBI TGKYI]_[CFO

TectupoBanue,

Brimonnenue 3amanuit

1 OIICPATHBHOI'O KOHTPOJIA

OIIK-2. 1-1. B-1. Bnaxeer
0a30BBIMU HaBBIKAMH MPUHSATHS
YIPaBICHIECKOTO PEIICHUS,
JOBEJICHUS PELICHHUE JI0
WCIIOJTHUTEJICH U OCYIIIECTBICHUS
KOHTPOJIS 3@ €r0 BBIIIOJHEHUEM.

TectupoBanue,
Brinmonnenue 3aganuii

OIIK-2. U-1. B-2. Bnaneer

0a30BBIMH HaBBEIKAMU
IMPUMCHCHUS OLUCHKHA

PETYIUPYIOIIETO BO3ACHCTBHS IS
oTpeesIieHUs IPOOJIeM U melei
perynupoBaHus, BeIOOpa
AJIBTCPHATUB JOCTUKCHUA ueﬂeﬁ
MIPH peau3aiui KOHTPOJIbHO-

HAJ30pHBIX QYHKIUN

TectupoBanue,
Brinmonnenue 3aganui

10.2 Kputepum ¥ mIKaJIbl HHTETPUPOBAHHOH OLIEHKH YPOBHS ¢()OPMHPOBAHHOCTH

KOMIIeTEeHIH
Kputepun [Ikana ypoBHS chOPMUPOBAHHOCTH KOMIETEHIINN
OueHka | HeyIOBIETBOPHUTE |  YAOBICTBOPUTEIBHO XOpOLIO OTIIMYHO
JIBHO
IlonHora 3HaHMK | YpoBeHb 3HaHMNM | MUHHMaIIBHO YpoBeHb 3HaHUI B YpoBeHb 3HaHUH B

HIKE

JIOITyCTUMBIA yPOBEHb

00BEME,

00BEME,

MUHHMAJTBHBIX 3HaHU#. /{onyIieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHMIA. rpyOble OIIMOKH. nporpamme porpamme
Hmerot Mecto MIOJrOTOBKHU. MOJATOTOBKH
rpyOble OMHMOKH JormymmeHsr
HEKOTOpbIE
MIOTPEIIHOCTH.
Hannuue ymenuit | Ilpu pemenun IIponemoncTpupoBansl | I[IpogemonctpupoBan | IIponemoHcTpHpoB

CTaHIapTHBIX
3a/1a4 He
MPOJAEMOHCTPUPO
BaHbl OCHOBHBIE
ymeHus. meror
MECTO TpyObIe
OIINOKH.

OCHOBHBIC YMCHUSI.
Pemens! TuIOBEIE
3a/1a4¥ ¢ HETpyOBIMU
OIINOKaMH.
BrimosHeHEI Bce
3aJIaHMs, HO HE B
IIOJIHOM 00BEME.

Bl BCE€ OCHOBHbIE
ymeHus. Peniensl Bce
OCHOBHEIC 33Ja4U C
HEKOTOPBIMU
MTOTPEIITHOCTSIMH.
BrimmonHeHs! Bce
3aJIaHUs B IIOJTHOM
00BEMeE, HO
HEKOTOPBIE C
HEIOYCTaMHU.

aHbBI BCE OCHOBHEIE
yMeHusi. PelieHbl
BCE OCHOBHEIE U
JIOITOIHUTEILHEIC
3a7a4n 0e3 OIIn00K
Y TIOTPEUTHOCTEM.
BrimonneHs! Bce
3a7/aHUs B TIOJTHOM
o0neme 6e3
HEIOYCTOB.
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Hanuuue naBbikoB | ITpu pemenuun Nmeetca IIponemounctpupoBan | [IpogemMoHCcTpUpOB
(BIameHMe OMBITOM) | CTAaHIAPTHBIX MHUHHUMAJILHEIN HA00p | BI 6a30BBIC HABBIKH aHBI BCC OCHOBHBIC
3a7a4 He HaBBIKOB JUIS PELICHUS | TP PEeILICHUN ymeHus. Periens
MPOJIEMOHCTPUPO | CTAHJAPTHBIX 33/1a4 C | CTAHJAPTHBIX 33]1a4 C | BCE OCHOBHBIC
BaHbI 0a30BbIE HEKOTOPBIMHU HEKOTOPBIMU JIOTIOJTHUTETEHBIC
HaBBIKU. FIMEIOT | HemoueTamu. HEI0YETaMH. 3agauu 0e3 OmMOoK
MecTo rpyObie Y TIOTPEITHOCTEH.
OIIMOKH [IpomemMoHCTpHPOB
aH TBOPYECKUI
MOJXO0JI K PEIICHHIO
HECTaHTapTHBIX
3ajad.
Xapakrepuctuka | Kommerenuusi B | ChopMUpOBaHHOCTD CdhopmMupoBaHHOCTD CdhopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TIOJHOW Mepe HE | KOMIETCHINH KOMIIETEHIIUH B LIEJIOM | b KOMIIETCHIINN
KOMIIETEHIINU chopmupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJTHOCTBIO
Nmerommxcst MHUHHMAITbHBIM TpeOOBaHHSM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TPeOOBaHUSIM. Wmeromnxcs 3HaHul, | TpeOOBaHUSIM.
HaBBIKOB HNmMmeronmxcst 3HaHNH, YMEHUH, HABBIKOB U Nmeronmmxcst
HEJOCTATOYHO YMEHUH, HABBIKOB B MOTHBAIAH B IICJIOM 3HaHWH, yMEHUH,
JUTSL pELICHUS LEJIOM JOCTaTOYHO IS | TOCTATOYHO ISt HaBBIKOB H
MPaKTUICCKUX peleHus peleHus MOTHBAIIHU B
(npodeccronans | MPaKTUYECCKUX CTaHJAPTHBIX MOJTHOM Mepe
HBIX) 3a/1a4. (mpodeccroHaNbHBIX) | MPOECCHOHATBHBIX JIOCTaTOYHO JJIs1
Tpebyercs 3aja4, HO TpeOyeTcs 3azad. PEIICHHUS CIIOKHBIX
MOBTOPHOE JIOTIOJTHUTETbHAS npodeCcCHOHATHLHBI
o0y4eHusl. MPaKTHKA 110 X 3ajad.
OOJIBIIMHCTBY
pohecCHOHATBHBIX
3aau.
YpoBeHb Husknit MuHEMaNBHO Cpennuit Bricokuii
c(hOpMHUPOBAHHOCTH JIOITYCTUMBIN
KOMITETCHITHIA (TIOpoTroBEIit)
10.3. OueHo4HBbIe cpeCcTBA 1JIsl IPOMEKYTOYHON aTTeCTALUM
Kon u HaumeHoBanue
Oranbl
Kona u conepxxanue WHJMKATOpa
Pe3ynbrarel 00yueHus (dbopMupoBaHus
KOMIIETEHIINA JIOCTUKEHHUS .
KOMITETEHLIU I
KOMIIETEHITUU
OIIK-2. Cnocoben | OIIK-2.11-1. Yuactyer | OIIK-2. U-1.3-1. 3naet npouecc Jran
paspabatbiBaTh U B pa3paboTKe U pa3paboTKu U peanu3aliu dopmupoBanms
pCaIn30BbIBATE peanusannn YIPaBJICHYECKUX PEIICHUMN. SHAHHUHA
YIIpaBIECHYECKUE YIIPAaBIEHYECKUX
PELIEHNs], MEPHI pemenwii, mpumensier | OIIK-2. HI-1. 3-2. 3HaeT ocHOBBI
PETYJIUPYIOIIETO MeEpBI peryaupytomero | IPUMEHEHUSA MEp Otan
BO3JICMCTBHS, B TOM | BO3JICHCTBUS, B TOM PEryIUpPYIOIIETO BO3ACHCTBUS U (opmupoBanus
YHUCJIE KOHTPOJIBHO- | YUCJIE KOHTPOJIBHO- peann3ainui KOHTPOJIbHO- 3HAHUH
HaJ30pHBIE HaJ30pHbIe QyHKINN Ha/[30PHBIX QYHKIMI
(IJYHKHHH, OIIK-2. U-1. V-1. YMmeer
FOCY}IapCTBeHHBIe u HpI/IMeH}ITB MCpBI 3Tal’l
MYHUIIUTAJIbHBIE PEryInpPyrouicro BOSJIeI\/'ICTBI/IH u (bOpMI/IpOBaHI/IH
nporpaMmel Ha y4acTBOBATh B peanu3aliu YMEHHI
OCHOBE aHaJIu3a KOHTPOJbHO-HAA30PHBIX q)YHKIII/II\/'I
COLIMAIBLHO- OIIK-2. U-1. V-2. YMmeeT Sran
3KOHOMUYECKUX pa3pabaThIBaTh U BHEAPSITH (bOpMHpOBAHHS
MPOLIECCOB. COBPEMEHHBIE CUCTEMBI TEKYILETO yMeHH
W OTIEPATUBHOTO KOHTPOJISI
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OIIK-2. 1-1. B-1. Bnaneer
0a30BBIMU HaBBIKAMU TIPUHSATHS
YIIPaBICHYECKOTO PEIICHUS,
JOBEJICHUS PELICHHUE JI0
WCTIOJTHUTENICH U OCYIIIECTBICHUS
KOHTPOJIS 3@ €0 BBIITOJIHCHUEM.

Oran
dopmupoBanus
HaBBIKOB

OIIK-2. U-1. B-2. Bnaneer
0a30BbIMU HaBBIKAMHU
MIPUMECHECHHUS OIICHKU
PETYIUPYIOIIEro BO3ACHCTBYS TSI Oran
orpeeNieHus: IpooOieM U menei dbopMupoBaHUs
peryaupoBaHus, BEIOOpa HaBBIKOB
QIBTEPHATHB JIOCTHIKCHUS TIeNIeh
MIPH peau3aiui KOHTPOJIbHO-
HAJ30pHBIX (QYHKITUH.

[TepeveHpb BOMPOCOB K 3a4ETy C OICHKOU

3auer ¢ omeHkoi (mudQepeHITUPOBaHHEBIN 3aueT) — ¢opMa MPOBEPKH Y OOYUAFOIIMXCS
C(OPMHPOBAHHOCTH OOMIMX W NPOPECCHOHAIBHBIX KOMIICTCHIIMA WM WX COBOKYITHOCTH,
MOJIYYCHHBIX B COOTBETCTBHH C YYCOHBIMH TUIAHAMH B TICPUOJI TCOPETHUSCKOTO OOYUYCHUS U B XOJC
npakTUKh. Pe3ynbrathl cnaun auddepeHInpoBaHHBIX 3a4E€TOB OLICHUBAIOTCS OTMETKOU «OTIHYHOY,
«XOpOIIIO», «YJOBJICTBOPHUTEIHHOY», «HEYIOBICTBOPUTEIIHHO». 3a4eT MOXKET IMPOBOJIUTHCS KaK B
dbopmare, aHaJIOrMYHOM TIPOBEICHHIO 9K3aMEHA, TaK W B JPYyrux (opMax, OCHOBAHHBIX Ha
BBITIOJTHEHUH WHIUBUIYATHHOTO WM TPYIIIOBOTO 3aaHMs, TTO3BOJISFOIIETO OCYIIECTBUTh KOHTPOJIb
3HAHUH U TIOJYYCHHBIX HaBBIKOB.

VYnpasiieHue counanbHO-I)KOHOMUYECKUMU MPOLIECCAMU.

VYnpaBneHue 1 MEHEI)KMEHT.

Hosas napagurma ynpasieHus.

DBOJTIOIHS YIIPABIECHYECKON MBICIH 10 Havaiga XX Beka.

Opomronus ynpasieHdeckoi Mbicin B X X—XXI Bekax.

O6miee npeacTaBiaeHue 0 PYHKIUAX U METOIaX yIPABICHUS.
Coneprxanue (GyHKIMN yIpaBIeHHS.

Meroas! ynpaBiieHUs .

[lonsiTHE OpPraHN3allMOHHON CTPYKTYPBI.

Tunsl, BUABI OPraHU3allMOHHBIX CTPYKTYP U MPUHIMUIBI UX TOCTPOCHUS.
OpraHu3alnoHHbIE CTPYKTYPbI U OpraHU3alMOHHBIE (POPMBI YIIPaBJICHUS.
OpranuzaloHHbIE CTPYKTYPHI U (POPMBI B OpraHax BJIACTH.

OO1m1ast XxapaKTepUCTHKA aHAIN3a KaK (QYHKIUH yIIpaBIeHUS.
BsaumopeiicTBue aHanu3a ¢ IpyruMu GyHKIMSIMH YIIPaBICHUS.

AHanus BHEIIHEN CpeJIbl.

MerToapl aHaaH3a.

OcobeHHOCTH aHaM3a KOMMEPYECKHX M HEKOMMEPUECKUX OpraHu3aluil.
Oco0eHHOoCTH aHallM3a roCyAapCTBEHHOTO Y MYHUIIMITAJILHOTO YIPaBICHUS.
Hcnonb3oBanue HHGOPMAIIMOHHBIX TEXHOJIOTHI B aHATH3E.

CyIHOCTbh MPOTHO3UPOBAHUS, TIOJIXO/IbI U METO/IBI.

[InanupoBaHue: CYIIHOCTh U OCHOBHBIE IIPUHIUIIBI.

[IporHo3upoBanue u MNIaHUPOBAHUE B KOMITAHHUSX.

[IporHo3upoBanue U NJIaHUPOBAHUE B TOCYAAPCTBEHHOM YIPABIECHUH.
WNHupopmaninoHHble TEXHOJIIOTUH B TPOTHO3UPOBAHUH U MIJIAHUPOBAHUH.
Opranuzanus Kak GyHKIUS yIpaBIeHHS.

Koopaunanus xak ¢opma opranu3aii COTpyAHHUUYECTBA.

CymHocTh ¥ QYHKIIMM KOMMYHHUKAIHH.
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28. ©OpMBI U TUIBI KOMMYHUKAIIWH.

29. CoBpeMeHHbIe HHOOPMAITMOHHBIC TEXHOJOTHH B KOMMYHHKAIIUH.

30. Teopernyeckre OCHOBBI MOTHUBAIMH U CTUMYJIHPOBAHUS.

31. MoTuBalMOHHOE YIIPaBICHUE HA MUKPO- U MAaKpOYpPOBHE.

32. IlposiBaeHHs MOTUBAIIMOHHOTO YIIPABICHHS B PA3JIMYHBIX MOJIEIIAX MEHEIKMEHTA.

33. MarepuajibHOE CTUMYJIMPOBAHHUE [IEPCOHANIA.

34. HanpaBieHust MOTUBAIIHH.

35. CyurHocTh ¥ IPUHIMITBI KOHTPOJIA.

36. Opranusanust KOHTPOJIS.

37. MoOHUTOPUHT U OCHUMAPKHHT .

38. CoBpeMeHHbIE TEHICHIIUU PAa3BUTHUS KOHTPOJIS.

39. OOGyueHue Kak QYHKIMS YIIPABICHUS.

40. OOyuaromasicst OpraHu3anus.

41. ®opmHpOBaHUE UHTEIIEKTYAIbHOTO IOTEHIMAIIA YIIPABICHHUS.

42. CymHOCTb yIpaBJIEHYECKOTO PEIICHUS.

43. TloaroroBka, MIPUHATHE U BBIIIOJHEHHUE YIIPABIEHYECKOTO PEILICHUS.

44. Mopenu pa3paOOTKU U PUHATHS YIPABIEHYECKOTO PEILICHHUS.

45. CymHocTh U (QYHKIIUU OPTaHU3AIMOHHOM KYIbTYPHI.

46. dopmMHpOBaHUE U PAa3BUTHE OPTaHU3AUOHHON KYJIBTYPHI.

47. JloBepue kak ¢pakTop HOpMUPOBAHUS OPTaHU3AUOHHON KYIbTYPHI.

48. CymHOCTb JIUIEPCTBA.

49. Ctwm uaepceTBa.

50. Kagecrsa nmuaepa.

51. OcoOGeHHOCTH JMJIEPCTBA B FOCYIapCTBEHHOM YIIPABICHUHU.

52. Bugsl 1 GpyHKIIMM HHOPMAIIMOHHBIX TEXHOJIOTHH.

53. Cucrembl BHYTPUOPraHU3ALMOHHON KOMMYHHUKAIIUH.

54. CymHocTh 3(()EeKTHBHOCTH YITPABISIEMBIX CUCTEM.

55. CobanancupoBaHHasi CUCTeMa MoKazaresei 3(pPeKTUBHOCTH YIPABISEMBIX CHCTEM.

56. VYmpaBienune B rocynapcTBeHHOW cdepe M B YAaCTHBIX OpraHM3alUsaX: o0Imee u
0COOEHHOE.

S7. M3menstouyecs ycioBus QyHKIMOHUPOBAHUS TOCYAApCTBEHHBIX OpraHU3aIiil.

58. T'ocynapcTBeHHas city)k0a — peLUITMEHT HOBBIX TEXHOJIOTUH COBPEMEHHOI'O YIIPABICHHUS.

59. OYHKIMOHMPOBAHME U PA3BUTHE CTPATETHUECKOTO yIIPABICHHS.

60. KoMMOHEHTHI CTpaTern4eckoro ynpaBieHus U ero UK.

61. Muccus U 1eH CTPaTern4ecKoTo YIPaBICHHUS.

62. Crparernyeckuii aHaJu3 cpebl YIpaBIeHHUS.

63. Crparermueckoe pacnpezeneHune §yHKIHA.

64. HayuHble OCHOBBI yNpaBiIeHUs] HHHOBAIUSIMU.

65. OpraHu3anys HHHOBAIIMOHHOM JICITeILHOCTH.

66. CymHOCTh YIpaBiIeHHUs NEPCOHATIOM.

67. OcHOBHBIE ()YHKIIMH YIIPABICHHS TEPCOHATIOM.

68. 3HaHus U yrnpaBieHUE.

69. ConepxaHue yrpaBJiICHHAS 3HAHHSIMH.

70. HanmpaBieHus pa3BUTHs YIPABICHUS 3HAHUSMH.

71. CyuHocTh yrpaBeHHs] pUCKAMHU.

72. YnpaBieHue pucKaMH OpraHu3aluu.

73. Yder pucka npu NPUHITAN TOCYIaPCTBEHHBIX PEIICHHH.

Kpurepun onieHnBanus:

— IIPaBUJILHOCTB OTBETA HA BOIIPOC;

— IIOJIHOTA OTBETA,

— CTEINEHb TOHUMAaHUs COACPKAHUS IIPEIMETA;

— JIOTUKA U apr'YMEHTUPOBAHHOCTD U3JIOKECHUS MaTepUAIIa;
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— JIOTHKA ¥ apTYMEHTHPOBAHHOCTh U3JIOKEHUS;

— MPUBEACHHUE MPUMEPOB, TEMOHCTPUPYIOIIMX YMEHHUE U BJIaJICHUC IMOJTYYCHHBIMU 3HAHUSMU
10 TeMaM JUCIUILTIHBI B PACKPBITHH ITOCTABJIICHHBIX BOTIPOCOB;

— KyJIbTypa OTBETA.

Omnucanue MKaibl OllCHUBAHUS

OlneHKa «OTJIMYHO» CTaBUTCSA CTYJACHTY, €CIIM OH HE TOJbKO TOYHO W TI'PaMOTHO
chopMyIupoOBall OTBET HA BONPOCH OWIIETa, HO U MPOJEMOHCTPUPOBAT CHOPMUPOBAHHOCTH
COOTBETCTBYIOIIUX KOMIICTCHIIUH, MPOJEMOHCTPUPOBAT CIHOCOOHOCTh TMPHUBOIUTH IMPUMEPHI,
apryMEHTHUPOBATh BBIBOBI, (hOPMYyIIUpyeMbIe TIpu O0TBeTe. KpoMe TOro, CTyICHT OJIKEH MPaBHILHO
OTBETHUTD Ha JIONIOJHUTEIILHBIC BOIIPOCHI MPEIIOIaBaATEIIS.

OrneHka «XOpOIO» CTaBUTCS CTYNEHTY, KOTOPBIH B IICIOM BIIOJHE MPABHILHO
chopMyIMpOBall OTBET Ha BOIPOC, HO HE CMOT MPOMJLIIOCTPHPOBATH CBOM OTBET IPHUMEpPaMH,
MIPOBECTH MapajuIeIN ¢ COBPEMEHHBIM COCTOSTHUEM JAaHHOTO BOTIPOCA.

OrieHKa «yJOBJICTBOPUTEIBHO» CTABUTCSA CTYJICHTY, €CIIM OH HE COBCEM TOYHO JacT
OTIpe/ICTICHUS] M HE MOXKET OTBETUTh TOYHO Ha JOMOJHUTEIBHEBIE BOIIPOCHI MPENO/IaBaATEIS.

B npoTHBHOM cily4ae CTYACHT HOJIY4aeT OLEHKY «HEYIOBICTBOPUTEIHLHOY.

TemaTuka KypcoBbIX paboT
KprOBaH pa60Ta MO0 JUCHUIUIMHE HE IPEAYyCMOTPCHA y‘le6HLIM IIJIAHOM.

10.4 OueHouHbIe cpeICTBA AJIsl OLIEHKH TeKYIlel ycIeBaeMOCTH CTY/1eHTOB
Xapaktepuctuka OC 11 obecrieyeHus TEKYIEro KOHTPOJI 0 TUCHUIUIMHE

Nunexc
Tema/Pa3nen HHUIRATOpa oC Coneprxanue 3agaHust
bopmupyemoii
KOMIIETEHIINHI
Paspen 1. VeTHBIH onpoc Bormpocsl ycTHOrO omnpoca
Teopernueckue Jlokmnan IToaroroBka goxkiana
ggizizligl_)ammm OIIK-2.11-1. Tect TectupoBanue
S KOHOMMUCCKIAMIL [IpakTuueckue Brinonnenue NPaKTHYECKHX
nporeccamu 3a7aHus 3aIaHU I
Pazzen 2. OyHKIHH VYcrHblii onpoc Bomnpocsl ycTHOTO O1poca
yIpaBICHUS Joxnan [ToaroroBka noknana
COIMAJIbHO- OIIK-2.1-1. Tect TectupoBanue
9KOHOMHUUYECKUMU [IpakTuueckue BrinonHenue npakTH4ecKux
nponeccamu 3aaHus 3aJaHuN
VYcerHblii onpoc Bomnpocsl ycTtHOTO 01poca
Pasen 3. TexHOMOMH Hoxmnan IToaroroBka gokiana
O OIIK-2.11-1. Tect TectupoBanue
[IpakTnueckue BrinosiHeHUE MTPAKTUYECKUX
3a/IaHUs 3a1aHUI
YcerHbIi onpoc Bomnpocsl ycTHOTO O1poca
Paznen 4. Hoxman IToaroroBka gokiana
CrenuanbHbIC BHIbI OIIK-2.1-1. Tect TectupoBanue
YIPAaBJICHUA IIpakTrueckue BrinonHenune npakTU4ecKux
3aIaHUSI 3aJaHuN

[TepeueHb BOPOCOB K YCTHOMY OIPOCY

VYerHBIM onpoc mpu3BaH cHOpMUPOBATH 3HAHUS MO AUCIUIUIHHE. [loAroTOBKAa K yCTHOMY
OTIPOCY OCYIIECTBIISETCS B XOJI€ CAMOCTOSTENILHON PaOOTHI M BKIIOYAET B CeOsl M3yueHUEe MaTepuaia
[0 BOIIpOCaM MpeACTOAIEero onpoca. [IoMMMO OCHOBHOrO MaTepuasa CTYJIEHT JOJDKEH H3Y4UTh
PEKOMEH/IOBAaHHYIO JHUTEepaTypy W HHPOPMAIUIO 1O TeMe, B TOM YHCIE C HCIHOIb30BAaHUEM
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Wutepuer-pecypcoB. Omnpoc mnpeamnonaraeT YCTHBIM OTBET HAa OCHOBHOM M HECKOJBKO
JONOJTHUTEBHBIX BOIIPOCOB IpenojaBaTelis WM Ipynnsl. OTBET AOJKEH NPEACTaBIAThH cOOOM
pa3BEPHYTOE, CBS3aHHOE, JIOTHUECKH BBICTPOEHHOE COOOIICHUE.

Pasznen 1. Teopernueckue OCHOBBI yIpaBiIeHUS COLNUATBHO-I)KOHOMUYECKUMU IPOLIECCAMU

Urto Takoe ynpasieHue?

[lepeuncnure OCHOBHBIE (DYHKIIMH yIIPaBIICHHUS,

KakoBbl OCHOBHBIE METO/IbI YIIPaBJICHUS?

UeM TepMHUH «MEHEIKMEHT» OTINYAETCA OT TEPMUHA «YIIPABICHUE»?

KakoBbl OCHOBHBIE XapaKTEPUCTUKU HOBOM MOJIENHN yIpaBieHUs?

[TpuBenure npuUMEpbl U3 KU3HU, WUIIOCTPUPYIOLIME CTAHOBJIEHME HOBOM MOJAEIHU
yIpaBJIeHUs.

Pacckaxxute, kak B HAcTOsIIEEe BpeMs MCIOJB3YIOTCS JOCTUXKEHHUS BOEHHOTO HMCKYCCTBA B
ynpaBieHuu Kommanusmu. [IpuBenute mnpumepsl. HazoBure paGoTbl COBPEMEHHBIX aBTOPOB,
IIOCBSIIICHHBIE YIIPABJIECHUIO KOMIIAHUSIMU C HCII0JIb30BAHUEM BOEHHBIX TEXHOJIOTUH.

[IpuBeauTe mnpuMepsl yNpaBIEHYECKUX HJEH, 3aUMCTBOBAaHHBIX M3 JKUBOM M HEKUBOU
MIPUPOJBI.

OnumuTe poCCUNUCKYIO YHPABICHYECKYIO MOJIENIb B COBPEMEHHBIX YCIOBUSX, ONMUPAACh HA
KOHLEMNIMH, 0XapaKTEPU30BAHHBIE BBILIE.

Kakue Ha Bar B3riisj, 4yepThl 3apyOeKHOTO YIpaBiIeHHs] MOIJIM Obl ObITh 3aMMCTBOBaHBI U
3¢ HEKTUBHO UCTIONB30BaHBI B POCCUHCKUX YCIOBHSIX ?

Packpoiite cneun¢uky peanusanuu (yHKUUH yIpaBIE€HUS B BOCHHBIX, OOIIECTBEHHBIX W
PEJIUTHO3HBIX OPraHU3ALUSAX.

Kak Ha Ham B3riasiag (QyHKUIUHM YIpaBlIEHUS PEATU3YIOTCS B YIPaBIEHUH COLUAIbHBIMU
ceTsIMU?

Kakue u3 MeTonoB ynpaBieHus HanOojiee pUeMiIeMbl B HEKOMMEPUECKUX OpraHU3alUsaX U
nouemy?

Kakue u3 meronoB ynpaBieHus Haubosnee 3(pPEeKTUBHBI B yNpaBlIeHUH KOHIJIoMepaTamu /
XOJIAMHTOBBIMU KOMIIAHUSMU?

Yro sBnsAETCS NEPBOOYEPENHBIM B CO3JaHUM OpPraHM3alMM: IOCTAHOBKA CTPATErMYECKHX
uenen nian GopmupoBanue ee CTpykTypbl? OOOCHYHTE OTBET.

[lpuBeauTe mpuMep CETEBOr0 WM HHOTO COLHUAIBHOIO cooOIiecTBa, 0003HAUbTE €ro
CTPYKTYPY, BBLACTUTE MPU3HAKH, JJa OCHOBE KOTOPBIX 3Ta CTPYKTYypa c(hopMHpOBAIIACh.

[TpuBeauTe mpumMep ceTeBoi U 000JI0UEUHOM OTeuecTBeHHOM opranuzanuu. [louemy, Ha Bamn
B3TJI51/1, OB BBIOpPAH JaHHBINA TUI OPraHU3allMOHHON CTPYKTYpHI?

[TpuBenute npuMep OpPraHU3allMOHHOM CTPYKTYpbl OpraHa MECTHOI'O CaMOYIPaBIIEHUS.
Onumure, KakuM 00pa3oM pacipeeIeHbl OCHOBHbIE (DYHKIIUU TI0 €r0 NOApa3IeICHUIM.

Paznen 2. ®ynkiuu yrpapieHus COIUMAIbHO-2KOHOMHUYECKUMU MTPOIIECCAMU

Onummre, KakuM 00pa3oM MPOUCXOAUT B3aMMOJICHCTBIE aHaIN3a U IPYTUX YIIPaBICHUECKUX
GyHKIU.

[IpuBenuTe mpuMeEpH aHATN3a BHEIIIHEM CPEIbL.

[IpoBenauTe cpaBHUTENBHBIN U (AKTOPHBIM AHATHM3BI JEATEILHOCTH JIOOBIX JBYX BBICIIUX
y4eOHBIX 3aBEICHHIA.

C xakumu H()OPMAITMOHHBIMH TE€XHOJIOTHUSIMH, PUMEHSIEMBIMU B YIIPABICHUYECKOM aHAIN3E,
BaM MPHUXOAUIOCH paboTaTh? B uem 3aKI04aroTCs MX MPEUMYIIEeCTBa U HEIOCTATKU?

KakxoBbl 0COOCHHOCTH TPEHIOBOTO, (PAKTOPHOTO, TEHETHUYECKOTO U HOPMATUBHOTO TMOIXOI0B
B IIPOTHO3MPOBAHUM HA MTpUMepe GUHAHCOBBIX PE3YIHTATOB JEATEIHHOCTH KOMITAHUN?

O06ocHyliTe HEOOXOAMMOCTh TIJIAHUPOBAHUS JIEATEILHOCTH KOMMEPUYECKOW OpraHu3aluu B
YCIIOBUSIX MIOCTOSTHHBIX U3MEHEHUH B OKPYKAIOILIEH CPEbI.

O3nakombrech ¢ Konnenmuen g0JTOCPOYHOTO COIHATBHO-YKOHOMHYECKOTO Pa3BUTHS
Poccuiickoit ®denepanuu. BbIACIUTE NPUOPUTETHBIE HAIMPABICHUS COLMAIBHO-3KOHOMHYECKOTO
pa3BUTHS HALIEH CTPAHBI.
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KakoBblI npenumyliecTBa U HEJOCTATKU UCIIOIb3YEMbIX B IIJIJAHUPOBAHUH U IIPOTHO3UPOBAHUU
MH(POPMAITMOHHBIX TEXHOJIOTHIA?

Kakum 00pa3omM COOTHOCATCS OpraHU3aIys U KOOpAUHANWS KaK (PYHKIIMU YyIpaBICHHS?

[TpuBeauTe NpuMeEphl OpraHU3aluy H KOOPAUHALMY B TOCYAAPCTBEHHOM YIPABJICHUU.

Kak ¢ mnomoupl0 peMHXUHUPUHIA, BHYTPEHHHMX pPBIHKOB KOPIIOpALUH, ajbsSHCOB U
CTpaTETMYECKUX IAapTHEPCTB pELIarTCcsl BONPOChl 3((EKTUBHOW OpraHM3aluy B COLUAIBHO-
SKOHOMMYECKUX cUcTeMax?

[TpuBeauTe mpuMeps! UCIOIB30BAHUS B COLUANIBHO-3KOHOMUYECKUX CHCTEMAaX MEXaHHU3MOB
KOOpJIUHALIUH.

KakuM o00pa3oM KOMMYHHMKAallUH CIIOCOOCTBYET OCYILECTBJIEHUIO JAPYrMX (QYHKLIUH
yIpaBICHUS?

Beiennure 0co0eHHOCTH KOMMYHHUKAIMK B TOCYJApPCTBEHHOM YIIPABICHUH, KOMMEPYECKUX U
OOIIECTBEHHBIX OPTaHU3AIMSIX.

[lepeuncnure CoBpeMEHHbIE KOMMYHUKALIMOHHBIE TEXHOJOIMM, HAlpaBICHHbIE Ha
noBbIIeHUE 3()(HEKTUBHOCTH YU€OHOTO Mpoliecca.

Kakue BO3MOXXKHOCTH M Yrpo3bl BO3HMKAIOT Mepe]l OpraHu3alMsIMU M pe3ysibTaTe pa3BUTUS
COBPEMEHHBIX HH()OPMAIIIOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHIA?

HazoBure pa3nuuust CTUMYJUpPOBaHHs M MOTHBAllMM B TOCYAApCTBEHHOM YIIPABICHHH,
HEKOMMEPUYECKOW U KOMMEPYECKON JEATEIbHOCTH.

B 1yeM MoryT 3aKi1r04aThCsi MOTUBALIUS M CTUMYJIMPOBAaHUE B y4eOHOM Ipouecce?

Kakwue eme Mozienin MOTUBallMOHHOTO YIIPABJIEHUS Bbl 3HaeTe?

Kakue HanpaBiaeHus mOBBIIIEHUS 3(P(GEKTUBHOCTH MOTHBALMM Bbl  BBIACIWIM OBl
JIOTIOJIHUTENbHA K YK€ [IEPEUNCIIEHHBIM?

Pacckaxxute, kKakuM 00pa3oM OCYLIECTBISETCS KOHTPOJIb YU€OHOr 0 mpolecca.

Kakne HampaBieHnus: moBeimeHus 3p(EKTUBHOCTH KOHTPOJIS B aCOIUATEHO-IKOHOMUYECKUX
crcTeMaX MOXHO BBIJICIUTH?

UeM MOHUTOPHHT OTJIMYAETCS OT IPYTUX POPM KOHTPOJIIs?

Kakum 06pa3om OeHUMapKHHI CIIOCOOCTBYET OCYIIECTBIECHUIO KOHTPOJIS?

B ueM cocTOMT NMOHSTHE MHTEUIEKTYaJIbHOTO MOTEHILIMaja yrpasieHus pernoHom? Kakue
COCTaBJISIOLINE OHO BKJIFOYAET?

B uem cocTout conep:kaHne KOMINETEHIIMHM COTPYIHUKOB OPraHOB YIPaBJIEHUs?

Kak cnenyer noHMMaTh COAEpKaHUE BHYTPEHHEH U BHEIIHEN CTPYKTYpP MHTEIIEKTYaabHOTO
MOTEHIIMaja YIPaBJIE€HUS PETHOHOM?

OxapakTepusyiite coaepkKaHHe IOKa3aTeJleldl OLIEHKHM HHTEIUIEKTYalbHOIO IOTEHIMAIA
YIpaBI€HUSI PETUOHOM.

Paznen 3. TexHonoruu ynpasieHUs

OxapakTepu3yiiTe OCOOCHHOCTH MPHUHATHS pEIIEHUH U AEATeNbHOCTH KOMMEPUYECKUX U
HEKOMMEpPUYECKUX OpraHu3alltii, a TAKKE B TOCYAAPCTBEHHOM YTIPABJIEHUH.

Kakne u3 mpemioKeHHBIX MoJieNiell NPHHATUS pelieHuil MoryT ObITh 3(QeKTHBHBI B
roCy/1apCTBEHHOM YIIPaBJICHUU?

YeM oTauyaeTcs  CTPATETMUYECKOE  YNPABIEHYECKOE  PEHIEHHE OT  TaKTHYECKOIo
YIPaBJIEHYECKOTO PEIICHHUS?

Kakum 06paToM MOKHO IPOBOJIUTH OLIEHKY PE3YJIbTAaTOB BHIIIOJHEHUS PELICHUs?

B uem BBIPpAXKACTCA OTIWYHUEC COCTaBa KYJIbTYpPhl OpraHu3alliid W TEPPUTOPUATIBHOIO
cooOmiecTBa?

Kakne cymecTByrOT TUIIOJIOTHH KYJIBTYpP COUMATIbHO-DKOHOMHYECKUX CHCTEM?

Kak Hanmmume wim OTCyTCTBUE JOBEPHUS MOXKET CKa3aThCs HA KyJIbType BBICHIETO Y4eOHOTo
3aBeIeHUs?

[Tpenyioxkute pekoMeHIAUK MO (OPMHUPOBAHUIO MM PAa3BUTHIO KYJIBTYpbl Topoja, B
KOTOPOM BBEI )KMBETC.

Kakyro ponp noTeHIman 4eI0BeKa MOKET ChIIPATh B CTAHOBIIEHUU €70 JIMAEPCKUX Ka4eCTB?

Kakue MeponpusTis MOTYT CIIOCOOCTBOBATh Pa3BUTHIO JIUAEPCTBA B KOJUIEKTHBE?

20



B dem MOXET TpPOSBIATHCSA IMOJOXKUTEILHOE W OTPUIATEIILHOE BIUSHUE JHACPCTBA B
COIMATPHO-PKOHOMUYECKOH cucTemMe? UTo MOXKET CrocoOCTBOBATh aKTMBU3AIMHK TTO3UTUBHOW POJIH
nuaepcTna?

Pacckaxute, B yem 3akioyaercs crenuuka JUAEpCTBA B OpraHax rocydapCTBEHHOTO
yIIpaBIICHHUS.

HazoBuTe OCHOBHYIO 1I€7b MCHOJIB30BAHUS MH(POPMAIIMOHHBIX TEXHOJIOTHS B PETHOHAIBHOM
yIIpaBIICHUH.

Kakue 3amaun rocynapCTBEHHOTO M MYHUIIMIAIBHOIO YIPABIECHUS PEUIAIOTCS ¢ MOMOIIbIO
reonH()OPMAIIMOHHBIX TEXHOJIOTHIA?

KakoBbl posib, MECTO M MEPCHEKTUBHI MCMOJIb30BaHUS Web-TEXHOJOTHIl B pelIeHUH 3ajay
rOCy/IapCTBEHHOT'O U MYHHIIUIIATHLHOTO YIIPABICHHUS?

Yem adpdext oTnmuaercs oT 3hHEKTUBHOCTH?

YeM pe3ynbTaTUBHOCTH OTJIMYAETCS OT 3(h(HEeKTUBHOCTHU?

[IpuBenure mnpumepsl mokazaTesned 3PGEKTUBHOCTH [UIsl MpeanpusaTus (Ha30BUTE 5
MoKa3aTelei).

[TpuBenute mpumMepsl mokazareneii ¢ dexra st npeaAnpusaTHs (Ha30BUTE 5 MOKazaresei).

[TpuBeauTe MpUMeEpHI MoKa3zaTesnei 3((HEeKTUBHOCTH IS CTPaHbI (HA30BUTE 5 MMOKa3aTeei).

[TpuBenute mpumMepsl mokazatene ¢ dekra s CTpaHbl (Ha30BUTE 5 MOKa3zaTesei).

N3 kakuX OCHOBHBIX OJIOKOB COCTOMT cOajaHCHPOBaHHAsi CUCTEMA TTOKa3aTeen?

['ie mpumMeHsieTcst cOamaHCHpOBaHHAs cHcTeMa MoKa3aTenen?

Pa3znen 4. CneunanbHble BUABI YIIPABICHUS

HanaBute OCHOBHBIE OCOOCHHOCTH YIPABJICHUS B OPTaHU3AIMSIX TOCYAAPCTBEHHOW Chepsl,
OTJIMYAIOLLIKE €r0 OT YIPABJIEHUSI B KOMMEPUYECKUX OpPraHu3alusix.

Kakue OCHOBHBIC YIPABICHUYCCKHE TEXHOJIOTHH, JOKa3aBIINE CBOK 3(PQPEKTUBHOCTH B
KOMMEPYECKOM CEKTOPE, MOT'YT IPUMEHSTHCS B TOCYJaPCTBEHHOM YIIPaBICHUU?

[Touemy, Kak nMpaBUIIO, IEPEAOBBIE YIPABICHYECKUE TEXHOJIOTHHU NIEPBOHAYAILHO BO3HUKAIOT
HE B FOCYJapCTBEHHOM, a B YaCTHOM CEKTOpE?

PacckaxuTte, Kak MOXXHO TNPUMEHHTh TEXHOJOTUIO OEHYMApKWHTa B MYHHUIIUIIATIHLHOM
YIPABJICHUH.

Kakum o0pazoM MOXHO OCYIIECTBISTH OCHUMApPKHHT MEPEIOBBIX METOJOB YIPABJICHUS B
MPOIIECCE COBEPUICHCTBOBAHUS CUCTEM YIIPABJIEHUS MPEATPUSITUAMU?

Uro Takoe pyHKIMOHUPOBAHUE U YTO TAaKOE pa3BUTHE?

B yem coctouT paznuune ynpabineHus: GyHKIIMOHUPOBAHUEM U YIIPABICHUS pa3BUTHEM?

KakxoBbI OCHOBHBIE KOMITOHEHTHI CTPATETMYECKOTO YIIpaBIeHUs?

Ha3oBuTE OCHOBHBIE COCTABIISIIOUIUE IIUKIIA CTPATETUYECKOTO YIIPABICHHUSL.

B kakux cepax MOXKET UCIOIB30BATHCS CTPATETHUECKOE YIIpaBiIeHUE?

Uro takoe STEP-ananu3z u SWOT-ananu3?

Ha ocHoBe kakor KpuTepusi IPUHUMAETCS PeIIeHne 00 ayTCOPCUHTE U MHCOPTUHTE?

[IpuBeauTe NpUMEpPHI CTPATETUYECKUX ATBSHCOB.

Yro Taxoe nHHOBanuA? KakoBbI OCHOBHBIE BUBI HHHOBAIIHI?

Packpoiite coaepkaHre OCHOBHBIX MHHOBALIMOHHBIX CTPATErHil MPEAIPUATHSI.

[IpuBeauTe mpUMeEpHI, WILTFOCTPUPYIOIIME OCYIIECTBICHHE WHHOBAIIMOHHOTO MEHEIKMEHTA
Ha MpEeANpPUITHH, B OPTraHU3aAIUH.

Kakum 06pa3oM HOBOBBe/IeHHUs BIUSIOT HA SKOHOMHUYECKYIO CUTyaluio u Poccun?

HazoBuTe OCHOBHYIO II€/b YIpaBIEHUS IMEPCOHAIOM B OpraHU3aldd U YIPABJICHUS
KaJpOBBIMHU PECYPCAMHU TEPPUTOPHH.

B yem 3akmrovaercs paznuyue KaJpoBOM MOJUTUKHU TOJIBKO YTO CO3/IaHHOM OpraHu3aluu U
opraHu3anuu, QyHKIIHOHUPYIOMIEH JOCTAaTOYHO MPOIOKUTEIILHOE BpeMsi?

KT0 MOHO BIIUATH Ha KQJAPOBYIO MOJIUTUKY OpraHU3alun?

Yto Takoe 3BaHUA?

B uewm 3akmtouaetcs paznuune 3HaHUN, HTHPOPMAIUHN U JTaHHBIX?
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B yem cocrout mpouecc TpanchopManuu JaHHBIX B HH(opMaiuio, a MHGOpMauHM — B
3HaHUA?

Pacckaxkure 00 OTIMYMYN SIBHBIX 3HAHUHN U HESIBHBIX.

Uto Takoe rpymmnoBbie 3HAHU?

HazoBute ocHOBHBIE (PYHKIMHU YIPABICHUS 3HAHUSIMU.

B deMm 3akirouaeTcs OCHOBHOE MpEIHA3HAYEHUE YIPABJIECHUS PUCKAMH COLUAIBHO-
SKOHOMMUYECKUX CUCTEM?

YeM pazinyaroTcs  PUCKM  NIPEANPHSTHSA,  OCYILECTBISAIOLIET0  MPOU3BOJCTBEHHYIO
JESTeIbHOCTh U TOPTOBOM KOMIIaHUH?

Kakum oOpa3oM JOKHO OBITh OpPraHM30BaHO yINpaBJIEHUE pUCKAaMH B  OpraHax
rocy1apCTBEHHOH BiacTu?

Beienure BONpOChl IOCYIapCTBEHHOI'O YIPABICHMS, PpEIIEHUE KOTOPBIX 005S3aTeNIbHO
JOJKHO IIPOXOJUTH IIPOBEPKY HA PUCKOBAHHOCTb.

Kpurepuu onieHuBanus:

1) momHOTa ¥ MPaBUILHOCTH OTBETA,

2) cTeneHb OCO3HAHHOCTH, IOHUMaHUS U3yYEHHOT0;

3) s13bIKOBOE O(hOPMIICHHE OTBETA.

Ornucanue mKajabl OLIEHUBAHUS:

O1eHKa «OTJIIMYHOY CTaBUTCS, €CIIH 00yJaroIIUics:

— JIa€T YETKUH, OJHBIN U NPABUIIbHBIA OTBET M0 BONPOCAM, 3aJaHHBIM Ha JI0M;

— JIa€T UCYEPIIBIBAIOIINE OTBETHI HA TOMIOJHUTEIbHbIE BOIPOCHI IIPENOJABATENS U Ay AUTOPUHU
B PaMKax 0OCYXICHHS,

— IEMOHCTPHUPYET BBHICOKUI YpOBEHB BIIAJICHUS MaTEpPHAIOM 10 TeME OTBETa U OOCYKICHHS,
MIPEBOCXOTHOE yMEHHUE (POPMYyTUPOBATH CBOO MMO3UIIHIO;

— MOET MPOIEMOHCTPUPOBATH CBSA3h TEOPUU U C MPAKTUYECKUMU MPOOIEMaMH.

OreHKa «XOPOIII0Y» CTAaBUTCS, €CITU 00yUYarOIIHIAC:

— JIae€T YETKUM M TOJIHBIA OTBET, HO HEJOCTATOYHO MOJHBIE OTBEThl HA JONOJHUTEIbHBIC
BOIIPOCHI MIPETOIaBaTENs U ayAUTOPUHU B paMKax 00CYKICHUS;

— JIEMOHCTPHUPYET HE CTOJIb BBICOKMH YpPOBEHb BIIQJICHUS MaTepUaIOM IO TEME OTBETa U
oOcyxaeHus, popMynupyeT CBOK MO3UIMIO HEJOCTaTOYHO YETKO, Pa3MbITO, HE MOXET B MOJIHOM
Mepe OTCTauBaTh €€ B CIOPE;

— UCIIBITBIBACT CIIOKHOCTHU TP JEMOHCTPAIIUU MTPAKTUUECKUX TPUMEPOB;

— IMIOHUMAET CYTh UCTIOJIb3YEMBIX TEPMUHOB.

O1ieHKa «yI0BJIETBOPUTEIHHOY» CTABUTCS, €CITU O0YJArOIIHICS:

— JaeT KpaTKUW OTBET, HE PACKPBIBAIOIINI OCHOBHBIE aCMEKThl MaTepHalia Mo TEME;

— JIEMOHCTPUPYET HU3KUI YPOBEHB BIAJACHUS MAaTEPHAIOM TI0 TEME OTBETA U OOCYKIEHUs, HE
TOTOB OTBEYaTh Ha JIOMOJHHUTENBHBIE BOMPOCH], (POPMYIUPYET CBOIO TMO3UIUIO PAa3MBITO,
MTOBEPXHOCTHO, HE MOYKET OTCTOSITh €€ B CIIOPE;

— HE MOXET MOAKPENUTh CBOM OTBET MPAKTUUECKUMHU ITPUMEPAMHU.

OrieHKa «HEYAOBJIETBOPUTEIHHOY» CTABUTCS, €CITA 00YJarOITUHCS:

— JaeT cnalblii OTBET MO TeMe, HE PACKPHIBAIOIIMN CYTh BOMPOCA U OCHOBHBIE ACTEKTHI
MaTepuaa 1o Teme;

— HE MOXET OTBETUTh Ha JOINOJHHUTENIbHbIE BONPOCHI MO TEME WM MPUHATH Yy4acTHE B
00CyX/ICHHH;

— HE BUJIUT CBSI3HM TEOPUU C MPAKTUYECKUMU TPOOIEeMaMH;

— HE BJIAJICET TEPMUHOJIOTHUEM.

TeMbI TOKIIaIOB
Jloknan ¢ mpe3eHTanuedl — TMOATOTOBJIEHHOE CTYASHTOM CaMOCTOSITENBHO IYOJUYHOE
BBICTYIUIEHHE 0 NMPEACTABIECHUIO Y4eOHO-MPAKTUYECKOTO BOIPOCA MM MOJYUYEHHBIX PEe3yJbTaTOB
peleHHsl OIpeleIeHHONW y4eOHO-HCCIe10BaTeNbCKON MPpo0sieMbl (B COMPOBOXKIECHUH 3JIEKTPOHHOMN
MIPE3EHTALINH).
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[Ipu BBIMOTHEHWMH MAOKJIANA CTYIEHT JOJKEH NPOJEMOHCTPUPOBATH TJIaBHBbIE KauecTBa
UCCIIeIOBATENs: YMEHHE TIPOBECTH HCCIEIOBaHUE, YMEHHE NpernoAHecTd (Mpe3eHTOBaTh)
PE3YNIBbTAThI UCCIICIOBAHUS CIYIIATENSIM MPU TIOMOIIM MPE3SHTAINH U YMEHHUE KBATM(DUIIMPOBAHHO
OTBETUTH Ha BOIIPOCHI.

TeopeTnueckne OCHOBbI MEHEKMEHTA.

3aKOHBI U 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHHS COLIUAIBHBIX CHCTEM.

[TpyHLIMIIBI yIIPABIICHUS.

OCHOBHBIE TIOJIOKEHUS ILIKOJIbl HAYYHOTO YIPaBJIECHUS.

OcCHOBHBIE IOJIOKEHUS KJIACCUYECKOH IIKOJIBI B YIIPABICHUH.

OcCHOBHBIE IOJIOKEHUS ILIKOJIbI ICUXOJIOTMH U YEJIOBEUECKUX OTHOILIECHUH.

OcCHOBHBIE IIOJIO’KEHUS IIKOJIbI HAYKH YIIPABJICHUS.

Bxnan poccuilcKuX Y4EHBIX B pa3BUTHE TEOPUH U IPAKTUKHU YIIPABICHHUS.

@opMuUpOBaHHE M  HCIOJIB30BAHUE MOJEIM LEHTPAIM30BAaHHOIO TIOCYIapCTBEHHOIO
YIPaBJICHUS YKOHOMUKOM.

«Ilepectpoiika» u popMHUpOBaHUE PHIHOYHOTO MEXaHU3Ma YIPABJICHUS.

CoBpemeHHas napajiurma yupaBlieHusl.

Crieruduka aMepuKaHCKON MO/IEIN MEHEKMEHTA.

Oco0eHHOCTH AMTOHCKOM MO/IETT MEHEKMEHTA.

3anagHOEeBPONEHCKUE MOJEIIN MEHEIKMEHTA.

BuyTpenHss cpena opraHu3anuu.

BHemnss cpena opranuzanuu.

CucTeMHBIH TOAX0/1: UCCIIEJOBAHUE CUCTEM YIIPABJICHUS U UX IPOEKTUPOBAHUE.

CymHocTs 1 kiaccudukanus GyHKUUN yIpaBiIeHUs.

Pacnpenenenne GyHKIMA yrpaBIeHHs.

KoHTponb kak pyHKIUS yIpaBIeHHUS.

CymHOCTb U coiepKaHUE MOHATHS «OPraHU3allMOHHAs CTPYKTYpa YIIPaBICHUSD.

Hepapxuuecknuii TUIl CTPYKTYP YIIPABJICHUS.

Opranudeckuil TUII CTPYKTYp YIPaBICHHUS.

[lepcrieKkTHBHBIE HANPABIEHUS Pa3BUTHSI OPTaHU3ALMOHHBIX CTPYKTYD YIPaBICHUS.

CymHocTsh ¥ Ki1accuuKamysi METOI0B yIIPaBICHHUS.

OKOHOMHUYECKHE METO/IbI YIIPABIICHUS.

Opranu3alvoHHO-PACTIOPS IUTENbHBIE METOBI YITPABICHHUS.

ConunanbHO-TICUXOJIOTHYECKUE METOBI YIIPABICHMUS.

Mopenu 1 METOAbI IPUHATHUS PELICHUH.

TpeboBaHus1, IpeabsBIsSEMbIE K YIPABICHUECKUM PEILICHHSIM.

[TonroroBka, NpUHSTHE U OPTaHU3ALIMS BHIIIOJHEHUS YIIPaBICHYECKUX PELICHUH.

MeTopl ONTUMH3AIMK YIIPABIEHYECKUX PEIIEHUH.

IIpoBepka BBINIOJHEHHUS YIPABICHYECKUX PEIICHUM.

AKTHBH3a11s 4EJIOBEUECKOI0 pecypcea.

VYcnoBus u (pakTopsl pe3ynbTaTUBHON pabOThl MEHEKEpa.

[Ton6op nepconana.

OO6yueHue nepcoHaia.

['ocynapcTBeHHas ciyx0a, cneunduyeckre TpeOOBaHUS K TOCYAapCTBEHHOMY ammapary u
ero paboTHUKaM.

Buas! 1 npUHIKIIBI TOCYJAPCTBEHHOM CITYKOBI.

[ToHsiTHEe ¥ BUIBI TOCYITAPCTBEHHBIX CITYXKAIIHX.

["ocynapcTBeHHBIE TapaHTUU MPH MPOXO0XKIECHUH FOCYApPCTBEHHOM CITyKOBI.

Opranbl BIacTH, PEryJIUpYONIKe TOCYJapCTBEHHYIO CITYXO0Y.

PeecTp rocyaapcTBEHHBIX CITy)KallUX.

DBOJIIOLHS TEOPUI MOTUBALIUH.

CopepxarenpHble TEOPUU MOTHUBALINU.

IIpoueccyanbHble TEOPUH.
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Teopust MOTUBAIIMOHHOTO KOMILJIEKCA TPYAOBOM JeSITEILHOCTH.

OOmmas xapakTepucTuKa npoodaeMsl auaepcTsa. Jluaep 1 pyKoBOAUTEb.
OcHOBHBIE TIOJIXO/IbI K ITPOOIEMe JHIEPCTBA.

[IpoGiema mapameTpu3aIiy CTUIEBBIX XapaKTEPHCTHK JIJIEPCTBA.

OO01ue MOHATHUS, CYIIHOCTh U coJiepKaHue d(PPEKTUBHOCTH MEHEKMEHTA.
VYpasieHrne HOBOBBEICHUSIMU U Pa3BUTHE TEOPUH YIIPABICHHUS.

TpeboBanus k Gpopme npeacTaBiIeHuss HHPOPMALUU B TOKJIAJIE.

1. B noxiane cneayer pa3bsiCHUTh TEPMHUHBI M CUMBOJIBI IIPY [IEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmoctpanu ¥ TaOJIMIbl UCMONB3YIOTCS B JIOKJIAJE€ TOJBKO B T€X CIIydasX, €CId OHHU
[IOMOTal0T PaCKPBITh COIEP)KAHUE UCTOYHUKA.

3. Ilpu moAroToBKe f0KIaa ciaelyeT n30eraTb JUIMHHBIX, 3al1yTaHHBIX MPEJI0KEHUH, 001X
¢bpa3, TOBTOPEHUIA, JIMITHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONINX YTEHHE U BOCIIPUATHE TEKCTA.

4. HeobxomuMo wn30erarh IUTAaMIOB M KaHLEISIPU3MOB BpOJE «3Aa0CTPUTH BOINPOCH,
«BCJICJICTBUE HAIUYHS», «B CBETE», «MMEET MECTO», «(haKTUUECKI», «IIPAKTUIESCKU» U T.II.

5. Heobxomumo ctporo coOuojaTh €JUHOOOpa3ue TEPMHHOB, O0O03HAUYEHUH, YCIOBHBIX
COKpAILEHUI U CUMBOJIOB.

6. Hayto u3berarp 4acTtoro noBTOPEHUS CJIOB, YHOTPEOIEHUS OJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMHHAHUS TIOHSATHIA B OJTHOHN (pase.

B 3akimtouenuu nenarorcs o01ue BbIBOIBI.

[IpesenTtanmst — 510 ¢ailn ¢ HEOOXOAUMBIMUA MaTepHajaMy JOKJIa/la, KOTOPBIH COCTOUT U3
[0CJIe10BaTeNbHOCTH ClaiiioB. CTyAEHTY HEOOXOAUMO YMETh PAaCHpeesaTh MaTepuai B Mpeaesiax
CTpaHMIIBI ¥ TPAMOTHO pa3MeIIaTh OTIeNbHBIE OOBEKTH. B 3TOM eMy NOMOXeT Ienbiii Habop
TOTOBBIX O0OBEKTOB (MMUKTOTPAMM, T€OMETPUUYECKUX (PUTYp, TEKCTOBBIX OKOH H T.J.).

TpeboBaHMs K IPE3CHTAIH

OpnHOM M3 OCHOBHBIX IpOrpamMMm JJIsi CO3JaHUs TNpe3eHTauui sBisercs nporpamma MS
PowerPoint. IlepBblii ciaig Nmpe3eHTAUH JOJDKCH COJACpXKaTh TeMy paOoThl, (GaMUIIHIO, UMS H
OTYECTBO UCHOJIHMUTEN, MNP yueOHOM Ipymiibl, a Takke (HaMuInio, UMs, OTYECTBO, JOJDKHOCTh U
YUEHYIO CTeleHb Ipenojanatens. Ha BTopoM cnaiizie nenecoo0pa3Ho NpeacTaBUTh LI€Ib U KPaTKoe
cozepkanue mnpeseHtauuu. [locnenyromue ciaifipl HEOOX0AUMO Pa3OUTh Ha pasfelibl COTJIACHO
MyHKTaM IUTaHa J0KJaaa. Ha 3akiItouuTeNbHBIN Clail]l BBIHOCUTCS CaMO€ OCHOBHOE, IVIaBHOE W3
COJIEpKaHUs NIPE3CHTALINN.

Kaxxnprit cnaiiy qoymKeH cojiepkaTh 3arojioBOK. B 3arojioBkax JOKEH OBITh OTPaXKEH BBIBO/I
U3 TpeJCTaBIeHHONM Ha criaiine uHopmanuu. IIpm m00aBIeHMH PHUCYHKOB, CXEM, JAMarpamm,
CHUMKOB JKpaHa (CKpPUHIIOTOB) HEOOXOAMMO IPOBEPUTH TEKCT O3TUX D3JEMEHTOB Ha HaJWYHe
OLINOOK.

Kpurepun oneHnuBaHus:

OCHOBHBIMU ~ TpeOOBaHUSAMH K JOKJaay, IO KOTOPBIM IPOUCXOAUT OLIEHUBAHMS
BBITIOJTHEHHOW PaOOThI, SIBISIFOTCS:

— COOTBETCTBHE COJACpX aHMUS JOKIaJa TEME HCCIEAOBAaHUA, €€ ILEeIU U IOCTaBICHHBIM
3a/1a4yaM;

— aKTYaJIbHOCTh U ITPaKTUYECKasi 3HAYMMOCTb TEMBI, B3aUMOCBS3b IIPEAMETA HCCIIEN0BAHUS C
MPOOJIEMHBIMH BOIIPOCAMHU HAYKH U MPAKTUKH;

— aHaJIM3 CTENeHU HaY4YHOH pa3paboTaHHOCTH N30paHHON TEMbI UCCIIEOBAHUS;

— JIOTMYEecKas IOCIIe0BATeIbHOCTh W3JIOKEHUS MaTepuaia, 4YeTKas IeJeBas OpHEeHTalus
paboThI, e 3aBEepIICHHOCTS;

— aKTyaJllbHOCTb, JOKa3aTeIbHOCTb U JOCTOBEPHOCTh IPEJCTaBICHHOIO B padoTte
SMIIMPUYECKOT0 MaTepualia, apryMEeHTUPOBAaHHOCTh U 000OCHOBAaHHOCTb BBIBOJIOB U MPEATIOKEHHUN MO
uccieryeMon npobiemMe, COOTBETCTBYIOUINX MTOCTABIEHHBIM 3a/1adaM UCCIIeI0BaHuUs;

— CaMOCTOSITETIbHOE M TBOPYECKOE BBIOJHEHHE PadOThl, HAIMYHME y aBTOpa COOCTBEHHBIX
CYXJEHHH 10 MpoOIeMHBIM BOIPOCAM TEMBI;

— JIJAKOHNYHOE U TPaMOTHOE HU3JI0KEHUE MaTepraa,

— BJIaJIEHUE aBTOPOM MAaTEPUAJIOM IIPH 3aILUTE AOKJIAAA C UCIIOIb30BAaHUEM MIPE3ECHTALINH.
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Onucanue mKaabl OLICHUBAHUS:

OneHka «OTJIIMYHO» CTABUTCS, €CIIH:

— CcoJepKaHuE JOKJIaJa C IPE3CHTAlMEld COOTBETCTBYET TEME MCCIIENOBaHUSA, €€ LENIsIM U
IIOCTABJICHHBIM 33J1a4aM;

— TeMa akTyajJbHas M [PAKTUYECKM 3HayMMa, BBIpAXKEHA B3aMMOCBA3b IIpEAMETa
UCClIeI0BaHMs ¢ IPOOJIEMHBIMU BOIIPOCAMH HAyKH U IPAKTUKU;

— TPOBEJCH Ha BBICOKOM YPOBHE aHAIM3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIIEIOBaHMS;

— MIPUCYTCTBYET JIOTMYECKAs MOCIIEI0BATEIbHOCTh U3JI0KEHUS MaTepuaia, 4eTKas LiejeBas
opHeHTalus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTYyaJIbHOCTb, JIOKa3aTE€JIIbHOCTb M JOCTOBEPHOCTb IIPEACTABIECHHOIO B paboTe
SMIMPHUYECKOr0 MaTepualla, apryMeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHUN 1O
UcCclielyeMol mpodiieMe, COOTBETCTBYIOIIMX ITOCTABIICHHBIM 33/ja4aM HCCIIEeIOBAHNUS;

— MPOJEMOHCTPHUPOBAHO CAMOCTOSATEIILHOE M TBOPYECKOE BBINOJIHEHUE PAa0OThl, HAU4UE Y
aBTOpa COOCTBEHHBIX CYXKJICHHH O MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE U TPaMOTHOE HU3JI0KEHHE MaTepraa,

— CTYZIEHT IPOJIEMOHCTPUPOBAI BBICOKUI YPOBEHb BJaJICHUS MAaT€pHaOM, OTBETUJ Ha BCe
BOIIPOCBI.

OrneHka «XopoILI0» CTaBUTCS, €CIIH:

— COJEpIKaHue I0KJIa/la ¢ IPE3EHTAlUEN COOTBETCTBYET TEME UCCIIEIOBAHUS;

— cnabo BbIpak€Ha B3aMMOCBSI3b IpPEIMETa HCCIEJOBaHMs € MPOOJIEMHBIMU BOIPOCAMU
HAyKH U IPaKTUKU;

— IIPOBEJICH aHAIN3 y4eOHOM JIUTepaTypbl 0€3 CChUIKM Ha HAYYHYIO JIUTEPATYPY;

— HapyIlEHAa JIOTHYECKasl [TOCJIEN0BATEIbHOCTD U3JI0KEHUS MaTEpUAa;

— HENOCTAaTOYHas HMOMpuyeckas 0a3a  UCClIEeNOBaHMS: HE  IMpOaHAIM3UpPOBaHA
IIPaBONIPUMEHUTEIBbHAS IPAKTUKA, CTATUCTUYECKHUE JaHHBIE U T.I1.

— HEI0CTaTOYHAsl apryMEHTAlMsI C/IEIaHHbIX BBIBOJIOB;

— CTYJEHT IPOAEMOHCTPUPOBAII HE CTOJIb BHICOKHI YPOBEHb BIIAJICHUS MaTEPUATIOM, OTBETHII
HE Ha BCE BOIPOCHI.

OneHka «yA0BIETBOPUTENBHO» CTABUTCS, €CIIN:

— coJieprKaHue JI0KJIa/la ¢ Ipe3eHTalnel He pacKpbIBAET TEMY UCCIIEIOBAHMS;

— He BbIpa)XE€Ha B3aMMOCBS3b MPEIMETa MCCIEOBAHUS C MMPOOIEMHBIMU BOIPOCAMHU HAYKH U
MIPaKTUKU;

— HE IPOBEJIEH aHaJIM3 CTENeHU Pa3pabOTaHHOCTU TEMBI UCCIIEI0BAHMS;

— MaTepual U3JI0)KEH HENOoCe10BaTeIbHO U HEJIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIMpHUUEcKas 0a3a;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTh CYKICHUI;

— CTYACHT IIPOJEMOHCTPUPOBAI HU3KUN YPOBEHD BIIAJCHUSI MATEPUATIOM.

OneHka «HEey/10BIETBOPUTEILHOY CTaBUTCS:

— paboTa He ImpeJCTaBlieHa JMOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPUTEPUSIM,
BBITNIOJTHEHA C HAapYIIEHUEM TpeOOBaHUI, CTY/IEHT HE BJIaJEET MaTEPUATIOM.

[IpumepHBbI€ TECTOBBIE 3aaHUS

Tect — 3TO cucTeMa KOHTPOJIbHO-U3MEPUTENIBHBIX MAaTepHajoB CIEHUPHUECKOH (OpMBI,
ONPENIETICHHOTO COJIepKaHUs, YIOPSAJOUYECHHBIX B PaMKax ONPENEICHHON CTPAaTEeTuu MpEabsIBICHUS,
MO3BOJISFOIIASE KAYECTBEHHO OLIEHUTH CTPYKTYPY U dPPEKTUBHO U3MEPHUTh YPOBEHb 3HAHHUM, YMEHHMA
Y HaBBIKOB 10 yuyeOHOW mucturiuHe. TecTupoBaHue SBISETCS OJHON U3 (POPM TEKYyIIEero KOHTPOJIS
Y TIO3BOJIIET MPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUIA MO TUCITUTUINHE.

TecTbl MOTYT BKIIIOUaTh B Ce0s:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BHIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSA3aHHBIC JOIIOJHEHUEM KOHTEKCTA U T.JI.

25



Pazgen 1. TeopeTnueckrie OCHOBBI yIPABICHUS COLUATBHO-DKOHOMUUECKUMHE MPOIIECCaMU

1. OCHOBHOM XapaKTEpUCTUKON yTIpaBIEHUS ABISAETCA:

HaJA4YNe PyKOBOJICTBA

JIeSITEeIbHOCTh MEHEeKepa

BO3JICHCTBUE CyOBhEKTa Ha OOBEKT JUIsl IOCTHIKCHHS OTPEACIICHHOHN 1SN

OTHOIICHHUS MEXy HAa4aJbHIUKOM W TIOJYNHEHHBIM.

2. MeHemKMeHT — 3TO ...

MpoliecC YIpaBiICHUsS JIOJbMU U OPTaHHU3alMSMU, HAMPaBICHHBIM Ha BBHITOJHEHUE OIPEICICHHBIX
(YHKITMI U JOCTHXKEHUE YCTAHOBJICHHBIX TIeIeH

HayKa 00 ympaBJeHHH, 001acTh 3HAHUI 00 yIpaBIeHUN CONUATHHO-9KOHOMHYECKUMH MPOIIECCaMHU

amnmapaT yIpaBJIeHHs U JIF0]IU, BXOSIIUE B HETO

BCE BBHIIIETICPEUUCIICHHOE,

3. O0muit MEHEHKMEHT XapaKTeprU3yeTcs CIeTyIOIINM:

paccMaTpuBaeT yIpaBiieHHE OOBEKTaMHU C YYeTOM WX CHemH(pHUKH, YIpaBlIeHHE CHEIHUPUISCKUMA
MPOIIECCaMU WU OTJEIbHBIC ACTIEKTHI YIIPaBICHUS

U3ydaeT oOINMe TPUHIUIBI M 3aKOHOMEPHOCTU YIIPABJICHUS COIUAIBHO-3KOHOMHYCCKUMHU
MPOLIECCaMH, Pear3yeMble MPUMEHUTENBHO K CAMBIM Pa3HBIM 00BEKTaM YITPaBICHUS

00BEKT — OCOOBIC OTHOIICHUS MEXIY JIFOJABMH W OpraHHU3allisIX, OTPaKaIoIHe CHEHU(PHUKY ITHX
OpraHU3alUN WM HEKOTOPBIC BUJIBI CTICIIMATBHBIX MTPOLIECCOB

00BEKT — JIOAW B OPraHU3alMsIX W COBOKYITHOCTh OTHOIICHWH MEXTy HUMH, BO3HHUKAIOIINX B
MIPOILIECCe YIPABICHHS STUME OpTaHU3AIMSIMIL.

4. CrienMaabHBIM MEHEIKMEHT UMEET CICAYIOMNE XapaKTePUCTUKH

M3ydaeT oO0ImWe TNPUHIUIB W 3aKOHOMEPHOCTH YIIPABICHUS COIUAIBHO-YKOHOMHYECKUMHU
MIPOLIECCaMH, Pear3yeMble MPUMEHUTENBHO K CAMBIM Pa3HBIM O0BEKTaM YITPaBICHUS

paccMaTpuBaeT YIpaBlicHHE OOBEKTAMHU C YYE€TOM HUX CHECHH(DHKH, YIpaBlICHUE CHEIUPUUESCKUMU
MIPOIIECCAaMU WJIU OTJEIbHBIC ACTIEKTHI YIIPABICHUS

00BEKT — 0COOBIe OTHOIICHUS MEXIy JIIOJABMH W OpPTaHW3aIlsIX, OTPaXarolne CHenu(uKy 3TUX
OpraHU3alUN WM HEKOTOPHIC BUJIBI CTICIIMATBLHBIX MTPOLIECCOB

O00BEKT — JIIOJAM B OpraHU3alMsIX M COBOKYIIHOCTh OTHOIICHWH MEXJy HUMH, BO3HHKAIOIIUX B
MIpoIIecCce YIPABICHHUS STUMH OpTaHU3aIHSIMH

5. Homas wmognens ynpaenenus, nosiBuBmasicas B 90 e raapl XX Beka, HUMEET CIEIYHOLINE
XapaKTEPUCTHUKU:

OCHOBBIBAETCS Ha BJIACTH XO3AWHA WM MEHEIKepa, aBTOPUTETE PYKOBOAMTENS, IPSAMON AUPEKTUBE,
MEPCOHAITBEHOM 3aBUCUMOCTH PabOTHHKA OT HaYalIbHUKA, HCIIOJIHUTEILHOCTH PA0OTHUKOB

Oasupyercss Ha DJKOHOMHUYECKOM TIPHHYXKICHHH, MAaTEpPHATLHOM IOOMIPEHUU, MOTHUBAIIUU,
MHUIMATHBE HAan00JIee aKTUBHBIX PA0OOTHUKOB

OMHpaeTCsT HA TBOPUYECKOE ydYacTHE, Ha COYETAaHHWH SKOHOMHUYECKMX W MOPAIBHBIX CTUMYJIOB, Ha
KOJUIEKTUBU3M M MPUBEPKEHHOCTh CBOCH paboTe, COOCTBEHHOMY KOJUICKTUBY U (DUPME U 1I€JI0M, TOTAJILHOM
TBOPYECTBE

BCE BMECTE B35ITOE

6. Teopus ympaBlieHUS COLMATPHO-DKOHOMHYECKUMH CHCTEMaMHU KaK CaMOCTOSITENIbHOE HaydHOE
HaIlpaBJICHUE OSBIIIOCH:

3a 2000 net 10 H.3.

Ha pybexe XIX v XX BB.

B XVIII B.

B KOHIIe XX B.

7. OcHoBuble wuzaeu Ppenepuka Telaopa — OCHOBOIMOJOXKHUKA «HAYYHOTO MEHEIKMEHTa»
3aKJIIOYANIUCH ...

B CO3/ITaHUH UACATLHOTO TOCYIapCTBa

B KCIIOJIb30BAaHUU JOCTUKEHUI BOGHHOT'O UCKYCCTBA MPH YIIPaBICHUH KOMIIaHUEH

B (OPMHUpPOBaHMHM TOCYJapCTBA KOHCTHTYIIMOHHOTO THIIA C pa3JieJIeHHeM BIAcTH Ha
3aKOHOIATENIbHYIO, HCTIOJIHUTEIbHYIO U CyICOHYIO BETBH

B pCIICHUH MpOoOJIEeMbl pallMOHAIM3AIMM TPOU3BOJACTBA M TpyAda C LEIbI0 IOBBIIICHUS
MIPOU3BOAUTENHLHOCTU U d(H(HEKTHBHOCTH, B HEOOXOAMMOCTH CHCTEMAaTU3aIUH YIIPaBJICHUS, HOPMUPOBAaHUU U
CTaHAAPTHU3AINH TPYIa, €T0 OPTaHU3aIMN U YIIPABICHUSI.

8. Illkona dYenoBeUECKHME OTHOIICHHMH BBbIACIMIA B KA4eCTBE OCHOBHOrO (hakTopa IOBBIIICHHS
MPOU3BOAUTEILHOCTH Ipyia
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YeTKO pa3padoTaHHbIe Pabovre Onepariu

COIMATLHO-TICHXOJIOTHYECKHE (DaKTOPHI

xopoiias 3apadoTHas 1iaTa

OmaronpusTHEIE pabodre yCIOBHA

9. ObecrnieueHrne KOHKYPEHTOCIIOCOOHOCTH U 3(()EeKTHBHOCTA OpraHU3alluN MyTeM pa3padoTKu ee
CTPATETHU B YCIOBUSX CIIOKHOM U OBICTPO MU3MEHSIONICIHCS 00CTaHOBKH — OCHOBHAS IIETIh ...

MEHE/DKMEHTa KauyecTBa

HAyYHOTO MEHEKMEHTA

(hMHAHCOBOTO MEHEKMEHTA

CTPaTErMYeCKOro MEHEKMCHTA,

10. CyTp GeHuMapKHUHTA, OHOI W3 KOHIEMIINI COBPEMEHHON TEOPHH YIIPABICHHUS, 3aKIF0YAETCS . ..

B IICJICHANIPABICHHOM TIOMCKE NpHMEpPOoB Oosice ad(@EKTHBHOTO OCYIIECTBICHUS TON WM HMHOM
(YHKITMM U IaNTalluy ePeIOBON MPAKTUKK B CBOCH OpraHHU3aIiu

B M3yYEHUH PHIHKA

B TIPOABIKEHUH MPOTYKITHH T1a PHIHOK

B paboTe C KIMEHTaMHU

11. OyHKIIMSA MEHETKMEHTA ...

MIPEJICTABIISIET COOOM KOHIIETITyalbHYI0 CXeMY TIOCTAaHOBKH ITPOOJIEM U MX PEIICHHUS

npeAcTaBiIsieT co00M COCOOBI M CPEACTBA OCYIIECTBICHHS YIIPABICHUECKOTO BO3ICHCTBHUS

BBIpaXkaeT COJICPyKaHUE YIPABICHUCCKOTO BO3JICHCTBHS HA OOBEKT YIIPABICHHUS,

MIPEJICTaBIsIeT cOO0M MOJIENb, B COOTBETCTBHS C KOTOPOH OCYIIECTBISIETCS YIPaBICHUE Pa3THIHBIX
CyOBEKTOB.

12. MeToibl MEHEIKMEHTA — 3TO ...

COBOKYITHOCTBH CITOCOOOB M CPEICTB BO3IECHCTBHS YIPABISIONMETO CyOBEKTa Ha OOBEKT YIPaBICHUS
JUTSL TOCTYOKEHUS OTIPEICTICHHBIX TIeNei

JIeSATEIIbHOCTD, 005A3aHHOCTh, paboTa

CrieIU(pUISCKUN BUI YIIPABICHUECKON NEATEILHOCTH

JIOCTIKEHHE TeNiel MeHEeDKMEHTA.

13. Onpenenute XxapakTepUCTUKU aAMUHUCTPATUBHBIX METO/I0B MEHEI)KMEHTA!

OMMPAIOTCS Ha BJIACTH PYKOBOAMTEIS W MPEACTABISAIOT COOOM MO CYIIECTBY METOMABI BIACTHOH
MOTHBAIIUH, OMTUPAOIINECS Ha PeaTbHOE MPUHYKICHUE WA Ha BO3MOXXHOCTh MPUHYKICHUS

MpelyCMaTPUBAOT BO3ACUCTBHE HAa HEIKOHOMHYECKHE WHTEPEChl PaOOTHUKOB M IKOHOMHYECKUX
KOHTPareHTOB

peaM3yIoTCsl TyTEeM TMpPSIMOTO BO3JIEHCTBHUS PYKOBOJUTENEH Ha TMOJYMHEHHBIX HA OCHOBE
3aKJIFOUYEHHBIX JIOTOBOPOB, Yepe3 aIMUHHCTPATHBHBIC TMPHUKa3bl, PAaCMOpsHKeHHS U TpeOOBaHUS, yCTaBHI U
PEriIaMCHTEI, ImpaBuia, HOPMATHBBI, HWHCTPYKIINU u Apyrue JOKYMCHTHBI, OpraHu3aIMOHHO
PErIIaMCHTUPYIOIUE ACATCIbHOCTL IMOAYWMHCHHBIX JIHII, oGecnetnzmaroume HaJICKalyro AUCHUILINHY H
OTBETCTBEHHOCTH

3aKJIIOYAlOTCS B BO3JEHCTBHMM HA SKOHOMHYECKHE HMHTEPECHl PAOOTHUKOB M HSKOHOMHYECKHUX
KOHTPAar€éHToB C IIOMONIBIO IICH, OIJIaThl I'pyJaa, Kp€aAuTa, HpI/I6LIJII/I, HaJIOTOB U APYTIUX 3KOHOMUUYCCKUX
pBIYAroB.

14. Onpenenure XapakTEPUCTHKH SKOHOMUYECKIX METOJ0B MEHE/DKMEHTA:

MPEINOJIaraloT UCIOIb30BaHHE MOPAIBHBIX CTUMYJIOB

3aKJIIOYAlOTCS B BO3JEHCTBHMM HA SKOHOMHUYECKHE HMHTEPECHl PAOOTHUKOB H HSKOHOMHYECKHUX
KOHTPareHTOB C IOMOIIBIO II€H, OIUIAThl TPyJa, KPEAWTa, MPUOBLIN, HAJOTOB U JPYTHX 3KOHOMHYECKUX
PBIYAroB C LEeJbI0 co3Manus 3 (HEKTUBHOTO MeXaHU3Ma pabOTHI

OCHOBBIBAIOTCA Ha HCITOJIb30BAHUHN 3KOHOMHNYCCKUX CTUMYIJIOB, nmpeaycMaTpmuBarOninux
3aMHTEPECOBAHHOCTh W OTBETCTBEHHOCTH YITPABIICHYECKHX PAOOTHUKOB 3a IOCIEACTBHUS TMPUHHUMAEMBIX
pelIeHni 1 mo0yXaamux pabOTHUKOB JOOUBATHCS HHUIMATHBHOTO OCYIIECTBICHUS MOCTABICHHBIX 3214
0e3 crenranbHbIX Ha TO PACHOPSHKCHUN

OTHPAIOTCS Ha BIACTh PYKOBOIUTEIS

15. Onpenenute XapaKTEPUCTUKU COMUATBHO-TICUXOJIOTMYECKUX METOIOB MEHE/DKMEHTA

MIPEINO0JIaraloT UCI0JIb30BaHHE MOPAJIBLHBIX CTHMYJIOB, 0COOBIX CIIOCOOOB U YCIOBHH KOMMYHUKAIIUH,
0b6pazoB, Metadop W APYTHX NMPUEMOB BO3ACHCTBUS HA TICUXOJIOTHYECKHE YCTAHOBKH WM AMOIMOHAIHHYIO
cdepy) ICUXKUKH JIHOACH

C UX TOMOIIBI0 (POPMHPYIOTCS OCHOBHBIC CHUCTEMbI YIPABJICHHS B BUJC YCTOMUYMBBIX CBS3CH H
OTHOMCHHﬁ, HOHO)KCHHﬁ, pPEriIaMEHTUPYIONIUX IIpaBa WU OTBETCTBCHHOCTH HO)Ipa?,)IeJIeHI/Iﬁ N OTACIIBHBIX
PabOTHUKOB
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OCHOBBIBAIOTCS ~ I1a  HCIOJB30BAHUM  3KOHOMHYECKHMX  CTHMYJIOB,  IPEIyCMaTpPHUBAOLIUX
3aWHTEPECOBAHHOCTh M OTBETCTBEHHOCTHb YMPaBJICHUECKUX PAOOTHHKOB Ha IOCIEACTBHUS MPUHUMAEMBIX
pemeHnid 1 moOy>KAaoUMX pabOTHUKOB JOOMBATHCS MHUIMATUBHOTO OCYIIECTBJICHHS ITOCTABICHHBIX 3a7ad
0e3 crenuanbHBIX HA TO PacTIOpsLKEHUI

IpeayCMaTpUBalOT BO3JACHCTBHE HAa HEIKOHOMUYECKHE, MHTEpPEChl PAaOOTHHUKOB M SKOHOMHUYECKHX
KOHTPareHTOB I NOBbIIIEeHUS 3)()EKTUBHOCTH MeXaHU3Ma PadOTHI

16. Opraan3anuoHHast CTPyKTypa — 3710 ...

BHYTPEHHEE CTPOECHHUE OpraHu3aluit

CUCTEMa OpraHHU3aliH

NoJipa3AeNeHNs OpraHu3auu

3JIEMEHTHI CUCTEMbI OpPraHu3aIiH

17. JIuneitHast cTpyKTypa HE XapaKTepHU3yeTcsl TEM, UTO:

COCTOMT U3 B3aMMOIIOJYMHEHHBIX OPTaHOB B BUJIE HEPAPXHUECKOM JIECTHULIBI

Hauboee THOKO 1 OBICTPO pearupyeT Ha N3MEHEHHE PhIHKA

uMeeT Haubolee CTPOHHY0, (OPMaIbHO ONPENE/ICHHYIO0, YETKYIO CUCTEMY B3aHMMHBIX CBA3EH C SICHO
BBIPR)KEHHOH OTBETCTBEHHOCTBIO, FAPAHTUPYIOIIEH OBICTPOTY PeaklUH Ha MPSIMOM LUK

KaXIplii paOOTHUK TOAYMHEH W MOJNOTYETEH TOJNBKO OJHOMY pPYKOBOAMTENIIO M CBS3aH C
BBILIECTOSILEH CUCTEMOU TOJIBKO YEPE3 HETO.

18. CrpykTypa, B KOTOpPOH TPUCYTCTBYIOT CICIMAIbHBIC TMOApPA3ACICHUS TPU JIHHEHHBIX
PYKOBOJUTENSIX, HE 00Naaole IpaBoM MPUHATUS PEUICHUH U PYKOBOJCTBA, HO IOMOTAOIIUE JIMHEHHOMY
MEHEDKEPY K BBIIOIHEHHIO OTAENbHbIC (DYHKIMN CHJIAMU IITAaTa CIEHUATICTOB 110 OTACIbHBIM (DYHKIMAM:

mradHas CTPYKTypa

MaTpU4Has CTPYKTypa:

(byHKUMOHAIBHAS CTPYKTYpa

JIMHENHAas CTPYKTypa.

19. CeteBas cTpyKTypa HE XapaKTepH3yeTcs:

CBOOOJHO CBSI3aHHOW, TMOKOW, TOPHU3OHTAIBHOW CTPYKTYpPOH PaBHOMpPABHBIX, Pa3HBIX IO CBOUM
POISIM U QYHKLMSIM, HE3aBUCUMBIX TAPTHEPOB

MPSIMBIMH ITUTETHHBIMU CBSI3IMU MEKIY BCEMHU Y4aCTHUKaMU COBMECTHOM €ATEIbHOCTH

MOTYMHEHNEM OJJHUX OPTaHOB JIPYTHM B BUJIE HEPAPXUUECKOM JIECTHULIBI

OCYILECTBIICHHEM KOHTPOJISI HAa COAEP)KAaTeIbHOM YPOBHE, T.€. HAa YPOBHE AOOPOBOJILHO HPUHSITHIX
KOJIJIEKTUBHBIX CAMOOTPaHHYCHHH.

20. O6omodueyHast OpraHU3aIUs HE XapaKTepU3yeTCs TEM, UTO ...

yacTh GYHKIUH NepeaeTcs Ha KOHTPAKTHOM OCHOBE CTOPOHHUM IOAPSIIUUKAM

TpeOyeT OOJBIINX KaJPOBBIX PACXO0B B CBSI3H € AyOnrpoBaHHEM (QYHKIUHA

HIMPOKO HUCIIOIB3YeT KOHTPAKTHBIE OTHOIIECHUS

COCpEIOTOYMBAETCS HA CTPATETHUECKOM U TPAH3aKIIMOHHON COCTaBJISIOMIEH 1eITEeNbHOCTH

21. KoHuepH — 3710 ...

00BbeIMHEHNE OAHOPOAHBIX TPOMBIIIUIEHHBIX MPEATNPUSATHIA, CO3/IaHHOE B IENIAX COBITA U3ACTUI

BpPEMEHHBII COI03 XO3SHCTBEHHO HE3aBUCHMBIX (PUPM, HEIBI0 KOTOPOTO MOTYT OBITH pa3Hble BUIBI
CKOOPJIMHUPOBAHHOM NPEeANPUHUMATEIBCKON AEATENBHOCTH, Yalle Ui COBMECTHOH OOpHOBI 3a MOJIydeHHE
3aKa30B M UX COBMECTHOE MCIIOJIHCHHE

dopma Koomepanuu TPEANPUATHH MPOMBIIIICHHOCTH, TpPaHCIOpPTa, TOPTOBIH, OAHKOB, HAy4YHO-
HCCIIEIOBATENBCKUX YUPEKICHNH, YIEOHBIX IIEHTPOB, HCIBITATEIBHBIX MOJUTOHOB Ha 0a3e KOMOMHHPOBAHUS
U nuBepcuUKay IPOU3BOJICTBA

KOMIIaHHsI, KOHTPOJUPYIOIIas OJHY WM HECKOJBKO KOMITAHWH C TIOMOIIBIO aKIHil, KOTOPHIMH OHa
BJIa/IEET

22. BpeMeHHBIH COI03 XO3IHCTBEHHO HE3aBHCHUMBIX (DHPM, LIENBI0 KOTOPOrO MOTYT OBITH pa3HbIE
BUABl UX CKOOPAMHUPOBAHHOW NPEANPUHUMATEIBCKOW AEATENbHOCTH, Yalle Jii COBMECTHOM OOpbOBI 3a
MOJTy4YeHHEe 3aKa30B M X COBMECTHOE HICTIOIHEHUE — 3TO ...

KOHIIEpH

KOHCOpLIYM

CHUH/INKAT

XOJIAMHT

23. OObeavHEHHE OJHOPOIHBIX MPOMBIIUICHHBIX NPEANPHUIATUH, cO3laBacMOe B IesX cObITa
W3JIeNHi 9epe3 001ee TOProBoe TOBAPHUIIECTBO MIIM aKIMOHEPHOE OOIIECTBO, C KOTOPHIM KaXKABIH YIaCTHHUK
3aKITF0YaeT OJIMHAKOBBIN MO YCIOBHUIM JIOTOBOP Ha COBIT CBOMX W3JICIHIA, — 3TO ...

KOHIIEpH
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KOHCOPLIUYM

CUHAMKAT

XOJIAMHT

24. Kopropanus/KoMnaHusi, KOHTPOIUPYIOIIAsl OJHY WM HECKOJIBKO KOMIIAHMH C ITOMOILBIO aKIHH,
KOTOPBIMM OHA BJIAAEET, — 3TO ...

KOHIIEpH

KOHCOPLIUYM

CHUHIUKAT

XOJIAMHT

25. 30Ha CBOOOAHON TOPTOBIU MPEAYCMATPUBALT:

JBTOTHBIN PEXUM JUIsI PUPM, 3aHATHIX OKa3aHUEM (PMHAHCOBBIX U HE(UHAHCOBBIX YCIYT.

JBTOTHI HA pa3pabOTKy W BHEIPEHUE COBPEMEHHBIX TEXHOJIOTHH /Il HALIMOHANBHBIX M 3apyOeKHBIX
¢$bupM 1 peanpusITUt

JBTOTHBIN aMOPTU3aIIHOHHBINA, TAMOKEHHBIN ¥ (PMHAHCOBO-HAJIOTOBBIA PEXKIM

CHIDKCHHE WM OTMEHY TaMOKEHHBIX IOIIJIMH U SKCIOPTHO-UMIIOPTHOT'O KOHTPOJISI HaJl TOBapaMHU.

26. 30HBI 0COOOr0 SKOHOMHYECKOTO PEKUMa C JIBIOTHBIM aMOPTHU3aLUOHHBIM, TaMOXXEHHBIM M
(hPMHAHCOBO-HAIOTOBBIM PEKUMOM — 3TO ...

30HBI CBOOOHOM TOPTOBIH

3KCIIOPTHO-TIPOU3BOICTBEHHBIE (TIPOMBIIITIEHHO-TIPOU3BO/ICTBEHHBIE) 30HBI

TEXHUKO-BHCAPCHYCCKUC 30HBI

TYPHCTCKO-PEKPEALINOHHBIC 30HBI

277. TeXHUKO-BHEIPEHUYECKUE 30HBI ITPEAYCMATPUBAIOT:

JIBTOTHBINA PeXXUM ISl (PUPM, 3aHATBHIX OKa3aHHEM (PMHAHCOBBIX U HE(PUHAHCOBBIX yCIyT

JBTOTHI HA pa3pabOTKy W BHEIPEHUE COBPEMEHHBIX TEXHOJIOTHH Uil HALIMOHANBHBIX M 3apyOEXHbIX
¢dbvpm 1 ipeanpuATHit

JBTOTHBIA aMOPTH3AIMOHHBIN, TAMOXXCHHBIH H ((MHAHCOBO-HAIOTOBBIN PEKUM

CHMKCHHE WJIM OTMCHY TaMOXCHHBIX IMOIIJIMH U S5KCIIOPTHO-UMIIOPTHOT'O KOHTPOJIA HaZl TOBapaMu

28. CepBHCHas 30HA IPEAYCMATPUBACT:

JBTOTHBINA PEXXUM JUTSL (PUPM, 3aHATBHIX OKa3aHHEM (PMHAHCOBBIX U HE(UHAHCOBBIX YCIYT

JIBI'OTHI Ha pa3pa60TKy U BHEAPCHUEC COBPEMCHHBIX TEXHOJIOTHI JJIA HAaTMOHAJIBHBIX U 3apy6e>i<HI)1x
(dbvpm 1 ipeanpuATHit

JBTOTHBIA aMOPTH3aLMOHHBIN, TAMOXKECHHBIH H (PMHAHCOBO-HAJIOTOBBII PEKUM

CHMKCHHE WJIM OTMCHY TaMOXXCHHBIX IMOUIJIMH W SKCIIOPTHO-UMIIOPTHOT'O KOHTPOJIA HaZl TOBapaMu

Paznen 2. @yHKUMM ynpaBiieHUs COLUAIBHO-3KOHOMHUYECKUMHU MIPOLIECCaMt

29. AHanu3 KaK QYHKIUS MEHEDKMEHTA 3aKITF0UaeTCS . ..

B MH(OpMAIIMOHHOM OOMEHe

B MBICJICHHOM COEAMHEHHMU COCTABHBIX YacTel B LI€JIOE, BBIIOJIHAEMOM M HPOLECCe MO3HAHWS MU
MPEeMETHO-TIPAKTHUECKON JIeATEILHOCTH YeJI0BeKa

B TIpe/ICKa3aHUM O Pa3BUTHUHU YETO-TH00, OCHOBAHHOM Ha ONPE/ICIICHHBIX JAHHBIX

B BBISIBJICHUM NPUYMHHO-CIIEACTBEHHBIX CBA3EH B CHCTEME YIPaBsieMOro O0BEKTa H OIpelesICHUN
METOAOB BO3ACHCTBHA Ha 3TH CBS3M B LENAX MOBBIIEHUH 3(P(eKTUBHOCTH ero (YHKUMOHHUPOBAHUS H
pasBUTHS

30 YepTs! rinobanu3anuu Kak (hakTopa OKpysKarolei cpeibl OpraHu3aluy (BEIOEpUTE JINIITHEE )

Bce OoJiee CIOXHBIM KOMIUIEKC TPAaHCIPAaHMYHBIX B3aUMOACHUCTBHM MeEXIy (PU3NUYECKUMH JIUIIAMHU,
MPEINPUITUIMHI, UHCTUTYTAMHU M PHIHKAMHA

YCUJICHHE HAITMOHAIBHBIX, KYJIbTYPHBIX, COIUABHBIX TPAHHUI]

(dbopMHpOBaHHE E€AMHOIO OOIIEMHUPOBOT0, WHTEPHALMOHAIM3UPOBAHHOTO TOBAapPHOr0, (PMHAHCOBOTO,
WH(POPMALMOHHOTO POCTPAHCTBA

WHTETPUPOBAHNE PA3HOOOPA3HBIX CYOBEKTOB 1 OOIIEMHPOBEIE ITPOIIECCHI.

31. Makpocpena opranu3aiiy He BKIIOYAeT:

NOJIMTUYECKUX, IOPUANYECKUX (pakTOpoB

COLMANTLHO-KYJIBTYPHBIX, JIeMOTpadUIecKux GaKTopoB

MaKpPO3KOHOMHUYECKUX, HAYyUHO-TEXHHIECKHUX (DakTopoB

MOCTABIIMKOB U TIOCPEAHUKOB.

32. Makpocpeaa OpraHu3anyy He BKIIOYaET:

COLMANTLHO-KYJIBTYPHBIX, JIeMOrpaduuecKux GakTopoB

KOHTPAareHTOB
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MOCTABIINKOB M MTOCPETHUKOB

norpeduTene

33. OcHOBHOH pe3ynbTaT UCIOIb30BaHUSI HH(POPMALMOHHBIX TEXHOJIOTHU M aHAJIM3€E 3aKII0YaeTCs . ..

B YBEITMUCHNHU 00beMa repepaboTaHHON nH(OpMaITuu

B W3MEHEHHU COJEp)KaHWS aHaIM3a: XapaKTEepUCTHKE aKTyallbHOTO COCTOSHHS OOBEKTOB,
MHOTOMEPHOM TPEJCTABICHUN JAaHHBIX IO HHTEPECYIOUIMM II0JIb30BaTeNs achekTaMm, U S(PQPEKTHBHOM
pacnpezieieHul pecCypcoB o 00BeKTaM

B 00JIer1eHIH PaOOTHI AaHATTUTHKOB

B pa3BJicUCHUN aHAJTUTHUKOB

34. IIporuo3upoBaHue — 370 ...

MpeIBUCHIE, TIPEJCKa3aHNe O Pa3BUTHN YETO-THOO

BEPOSTHOCTHAS OIICHKA Pa3BUTHUS 0OBEKTa yIpaBICHUs B OyAylieM, HAyYHO OOOCHOBAaHHOE CYXKICHUE
0 BO3MOXXHOM COCTOSHMM OOBEKTa YNpaBieHUS B OyAylleM MpH pa3iW4yHbIX BapUaHTaX HN3MECHEHHS
OKpY’Karollel cpebl

pa3paboTKa cHCTeMBI Mep, HallPaBJICHHBIX Ha JOCTH)KEHNE TIOCTABICHHBIX IeNei

BBISBJICHHE TPUYWHHO-CIICJICTBEHHBIX CBA3€H B CHCTEME YIIPaBISEMOTO OOBEKTa W ONpEACICHUU
METOAOB BO3ACUCTBHS Ha 3TH CBSI3U B LEISIX MOBBIMIECHUS 3()(EKTUBHOCTH €ro (PyHKIMOHMPOBAHHS H
pa3BUTHSL.

35. [InanupoBaHue — 310 ...

JIesITeIbHOCT, paboTa Ha  ONpENeNICHHBI  TepHojA, PErJIaMEHTUPOBAHHAS  CPOKaMH U
[OCJIEI0BATEIbHOCThIO I€UCTBUIA

MIPOTHO3UPOBaHUE

pa3paboTKa CUCTEMBbI Mep, HAIIPABJICHHBIX Ha JOCTHKCHUE TIOCTABJICHHBIX IIeJICH

MpeBUACHIE OYAYIIETO COMMaTbHO-9KOHOMIYECKOTO COCTOSIHUS OOBEKTA.

36. llepeHoc CIOXHUBIINXCS B MPOIIOM TEHICHIWN MPOTHO3UPYEMOTO TMOKa3aTeNs Ha Oyayliee ero
pa3BUTHE B MPOTHO3UPOBAHUU XapAKTEPEH JJIA ...

TeHETUYECKOTr0 MOIX0Aa

(akTypHOTO IMOAX02

TPEHJIOBOTO MOJIX0Aa

HOPMAaTHUBHOI'O MOJIX0AA

37. ®opMaIn30BaHHbIE METOAbI IPOTHO3UPOBAHUS XaPAKTEPUIYIOTCH ...

KOJIMYECTBEHHON XapaKTePHCTUKON CBsI3€i MEXIy OTHEIbHBIMU JJEMEHTaMH U  (aKkTopaMu
OKpY>Karollen cpesibl

KaueCTBEHHOU XapaKTePUCTUKON U3MEHEHUI

OTIOPOH Ha CYKJEHHS SKCIIEPTOB

YHIOpsAA0YUBAHUEM NaHHBIX.

38. [[nanupoBanue B OpraHu3aluy MPEANoIaraer ...

MMOCTAHOBKY €€ Iielieit

MIPOrHO3MPOBAaHUE PAa3BUTHE OPTaHU3AIINH, €€ OKPYKAIOLIEH cpeibl

no00p, aHAJIM3 U OIICHKY CITOCOOO0B JIOCTIKEHHS TIOCTABIICHHBIX IIeel

COCTaBJICHHE TTPOTpaMMBbI paboT

39. Opranuzanus kak GyHKIUS MEHEDKMEHTa — 3TO ...

WCIIOJTHEHHE YTIPaBIEHYECKHX PELICHHH

COCPEIOTOYEHUE TIOJTHOMOYMI Ha BEPXHUX YPOBHSIX YIIPABIICHHUS

peanu3anus 1iaHa

MIPOIIECC pacTpepeNIeH sl POJiei, pecypcoB, 3alaHUH, OTBETCTBEHHOCTH U MIOJTHOMOYHIA

40. Koopaunanms kak GyHKIUS MEHEDKMEHTa — 3TO ...

COIJIACOBAaHHUE COTPYIHUKOM CBOMX ACHCTBHI C MHEHHEM PYKOBOJIUTEIIS

cOop U pacrpocTpaHeHue HHPOPMALIUK O KOMIIAHUH U €€ IPOLYKINN

obecrieyeHne B3aMMOCBSI3H U COTJIACOBAaHHOCTH CYOBEKTOB, OOBEKTOB U MPOIECCOB TPY/Ia BO BpEMEHU
U IPOCTPAHCTBE

YCTAHOBJICHUE BHYTPEHHEH ceTH JHsI OOIIEHUs] COTPYAHUKOB OpraHn3alliu

41. KoopauHaius kak GyHKIUS MEHEDKMEHTa — 3TO ...

COTJIACOBAHUE COTPYIHUKOM CBOUX JIEUCTBUM ¢ MHEHUEM PYKOBOIUTEINS

cOop U pacrpocTpaHeHre HHPOPMALIUH O KOMITAaHUH H €€ IPOIyKINU

obecrieyeHne B3aMMOCBSI3H U COTJIACOBAaHHOCTH CYOBEKTOB, OOBEKTOB U MPOIECCOB TPY/a BO BpEMEHHU
Y TIPOCTPAHCTBE

YCTAHOBJICHUE BHYTPEHHEH CETH [UIsl OOLIEHHS COTPYIHIUKOB OpraHU3alun
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42. PeMH>)XUHUPHUHT TIPEACTABIISIET COOOH ...

MIEPECTPONKY 3MaHUM, COOPYKEHUI

BBICTPanBaHHUE TEXHOJIOTHYECKOTO Ipolecca

dhopmupoBaHre HHHOPMAITMOHHON CHCTEMBI OpTaHN3aITnN

TEOPHIO M METObl KOMIJIEKCHOTO O3[0POBJICHUS], PEKOHCTPYKIIMU OPraHU3alM1, OXBAThIBAIOLIIE BCE
AIIEMEHTBI, IPOLIECCHI, B TOM YHUCIIE CUCTEMBI YeJIOBEYECKMX MOTHUBALIUN B CTUMYJIOB

43. OcHOBHas Ued KOHIIETIINH BHYTPEHHUX PBIHKOB KOPIIOPAIUil — 3TO ...

peryarpoBaHue OTEUECTBEHHBIX KOPIIOPALUiA

NOJpa3eNiCHus] OPTaHU3aly CTAHOBATCS aBTOHOMHBIMHU 3BEHBSIMU, KOTOPBIE MOKYMAIOT H MPOAAIOT
TOBapHl M YCIYTH, YYaCTBYS BO BHYTPU(UPMEHHOM U MEKPUPMEHHOM 000poTe

CO3J1aHUE YCIOBUH IJIs1 Pa3BUTHUS KOpHOpauui

(dbopMHupOBaHIE TpaHCHAIMOHATBHBIX KOPIOpALUii

44. OcHOBHAaA UJiesl TCOPUHU AIBbSTHCOB — ATO ...

HOTJIOLICHUE KOHKYPEHTOB

BBITECHEHUE KOHKYPEHTOB

¢dbopMHpOBaHNE TOPU3OHTAIBHBIX  KOPIOpAlMid, CTPAaTETHUECKHMX COI030B, KOHTJIIOMEPATOB,
KOHCOPLIMYMOB, XOJIIMHTOB, XO3SICTBEHHBIX aCCOLMAIMN U TPYIII

cucTeMa Mep O HEJOMYUICHUIO MCIIOIb30BAaHUS JOMHUHUPYIOIIETO IOJIOKEHHS Ha PHIHKAX U APYTHX
CHoco00B OrpaHUYECHHSI KOHKYPEHIIUN

45. KoMmmyHUKanus Kak GyHKIUS MEHEHKMEHTa — 9TO

MPOIIECC B3aMMOJICHCTBUN OOIIECTBEHHBIX CYOBEKTOB

COBOKYITHOCTh TIPHEMOB, METOJIOB, MPOIEAYp, TEXHOJOTUH, obecreunBaromux 3hdexTuBHOE
WHPOPMALMOHHOE M 3MOIMOHAIBHOEC B3aWMOCHUCTBHE MEXKAY OpraHu3alield W [eleBBIMH TpYyNIIaMH
00IIECTBEHHOCTH

B3aUMOJICHCTBHS BHYTPH OPraHU3aLUU U MEXTy HEM U BHEIIHEH Cpeoit

yIhpaiieHre Ipo0ieMaMu OpTaHU3aIINH.

46. B KOMMYHHKallM¥ BBIpRKEHHE CYOBEKTOM CBOETO OTHOUICHWS K TEME WM CUTyalud —
coJep)KaHue ...

KOHTPOJIBHOH (DYyHKIIUH

UHQOPMAaTHBHOHN QYHKIIUN

¢baTugeckoit GpyHKITIN

SMOTHBHOH (hyHKINHU

47. O0paTHas CBSI3b XapaKTEPUIYETCsI TEM, UTO ...

MO3BOJIIET ONPEAETIUTH CTEIEHb HOHATHOCTU COOOILEHHS aipecaTy

MO3BOJIIET CKOPPEKTHPOBATH €I0 JUISl YBEIHMUCHHS TIOHSITHOCTH

SIBJISIETCA OJJTHOCTOPOHHEU

MO3BOJIIET KOHTPOJIUPOBATH 3P (PEeKTHBHOCTH KOMMYHHKAIIWH.

48. B KOMMYHUKallM¥ KOHBEPTCHIINS IPEICTABIISET COOOH ...

YIPOLICHHUE COPTHUPOBKH, 00pabOTKH, N3MEHEHNH UH(pOpMaIin

0oJtee MUPOKHIA JOCTYN K UCTOYHUKAM WH(POPMALIUH

BO3MOXXHOCTb ~ OJIHOBPEMEHHOM Tmepenaud MHGOpPMALUM, BKIIOYAOLWIEH TEKCT, ayauo- U
BUEOMaTepual, TH(POBbIE MAaCCUBBI U IpadMKH, U IPEJICTaBICHUS UX B LU poBoii popme

CHIDKEHHE CTOMMOCTH KOMMYHUKAIHN

49. B KOMMYHHUKAIIUH KOMIIPECCHSI IIPEIICTABISIET COOOM ...

HaJIMYME CTICLUAIbHBIX HABBIKOB M 3HAHUH I OCBOCHHUS HOBBIX CPEICTB KOMMYHUKAIUH

ckatue WH(MOpMAIMK, KOTOPOE MPHUBOJUT K 3HAYUTENLHOMY YBEJIMYCHUIO CKOPOCTH OOMEHa
WHpOPMAIIUEH, MOSIBICHHIO BO3MOKHOCTH OJHOBPEMEHHOW Tepeadn OONBIINX MacCHBOB MH(OpMAIWH 110
OJTHOMY KaHaIy

ObIcTpoe nmpeobpa3zoBaHue HHPOPMALIUH IO KOHKPETHYIO 3314y

KOMITaKTHOE XpaHeHne HH(pOpMAIMK 1 OTIepaTHBHOE MCIIOJIh30BaHUE OIIEHOK SKCIIEPTOB

50. MoTtuBanus kKak QyHKIHSI MEHEPKMEHTA — 3TO ...

nporecc moOy>KACHUS YeIOBEKa K AEATEIILHOCTH BO UM IOCTHXKEHHS OTIPEICIICHHBIX 1IeTIei

pacKpbIBaHUE TOTCHIIMATBHBIX BO3MOXHOCTEH MEepCOHANla YNPaBICHHUS W IOBBIIICHUE CTEIIEHU UX
WCTIOJIb30BaHUS

BO3/ICHCTBHE HA YYACTHUKOB MPOLECCA UCIIOIHUTENBCKON U YIIPAaBIEHYECKON ACATEIBHOCTH C 1IEIIbIO
o0y IUTh UX TBOPUYECKH PEIIaTh TOCTABICHHBIC 33/1a4H1, IOCTUTATh TYYIINX KOHEUYHBIX PE3yJIbTaTOB

UCIIOJIb30BaHHE IKOHOMUYECKUX U COMUATLHO-TICHXOJIOTUYECKUX METOIOB

51. CtumynupoBaHHE TPEACTABISAET COOOH ...
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aKTHBU3AIMIO BHYTPEHHUX (PaKTOPOB YeJIOBEKA JUIs OOy ICHHS €T0 K JeITeIbHOCTH

JCHEeKHOE BO3HArPaXICHHE

perynupyroiiee Bo3AeHCTBHE Ha paOOTHHKA C LIEIbIO MOBBIILIEHHUS €r0 TPYAOBONH aKTUBHOCTH

IPOJBMXEHHUE 110 KAPHEPHOI! JIECTHULIE.

52. B kakoli MoJenu YHpaBIECHUS BO3HAIPaXICHHE B 3aBUCHUMOCTH OT JOCTHXXEHHS KOHEYHOTO
pe3ysbTaTa SABJSETCSA OJHOM U3 OCHOBHBIX XapaKTEPUCTHUK ...

BceoOIIee ypaBIeHUE Ka4eCTBOM

KalI3eH

KOpIIOpaTHBHAs MOJIENb YIIPaBICHUS

yIpaBlieHHE TI0 Pe3yJIbTaTam.

53. TpeboBanus k 3(h(HeKTHBHOM cHCTEME MaTEPHAIHLHOTO CTUMYIHPOBAHUS COTPYIHHKOB ...

00BEKTUBHOCTh

HETpeacKa3yeMoCTh

3HaYUMOCTh

CIPaBEATIMBOCTb.

54. PedpeliMuHT IPECTABISAET COOOH ...

CpaBHEHHE C JOCTIKEHUAMH JPYTUX

CO3J1aHHE BO3MOXKHOCTEH POCTa B COUETAHUHU C IPUOPUTETHBIMY [TapaMEeTPaMU CPaBHEHUS

pa3BUTHE HABBIKOB PELICHUS TPOOIIeM

(hOpMHUPOBAHUE MMOJIOKUTEITBHOTO BOCIIPUATHS JCHCTBUTEIBHOCTH Y JIIOJICH

55. KoHTponb Kak QyHKINSA MEHEKMEHTa — 3TO ...

IPOBEPKa Pe3yIbTATOB KAKOH-THOO0 AEATEIEHOCTH HA COOTBETCTBUE LIEJIIM M HOPMaM

obecnieuenue 3PeKTUBHON peann3aliy MOCTABJICHHOM 1IN U BJIACTHBIX TTOJTHOMOYHNH

BBISBJICHHE, HCIPABICHHUE U MPEOYNPEXKIECHHE OTKIOHEHUS JOCTUTHYTBIX pPE3YNbTaTOB OT
HaMEUYCHHBIX I1apaMeTpOB, LeJeH

oOpaTHas CBA3b

56. KoHTpob BKJIIOYAET B ce0H ...

HaOmoeHne, cOOp, CUCTeMaTH3annio W 00pabOTKy pa3NU4YHBIX CBENEHUH, XapaKTepU3YIOIINX
COCTOSIHUE, TUHAMUKY U BEKTOPBI OOBEKTOB KOHTPOJIS

IIJIAaHUPOBAHUEC PAa3BUTHA OpraHU3allvin

BBISIBJICHHE TIPUYMH HECOOTBETCTBHUS OXKHIAEMbIX PE3yIbTaTOB

000CHOBaHME MEP KOPPEKTUPYIOLIETO BO3ACUCTBUSA

57. OCHOBHBIM IPHU3HAKOM KOHTPOJIS SIBJISETCS ...

JKECTKasi BEPTUKAJIb YIPABICHUS

OTHOIIECHHUS TOAYUHEHUS

HOAOTYECTHOCTD

obpatHas CBS3b

58. MOHUTOpPHHT MIPEACTABISIET COOOM ...

HaOJI0/IEHNE U U3yUYeHHE

MOCTOSIHHO JICWCTBYIOIIYIO CHCTEMY ydera, cOopa, aHaiu3a M paclpocTpaHeHus HHGopManus o
COCTOSIHUM OOBEKTa MOHHUTOPUHIA, O €ro KPUTHYECKHX COCTOSIHHSX, HCIIOJIb3YEMYIO HJIsl KOHTPOJS H
MPUHATHA COOTBETCTBYIOIINX MEP

KOHTPOJIb

UCCIIeIOBaHNE

59. IlpenHa3HaueHUE KOHTPOJIS 3aKII0YAETCS . ..

B BbBISIBJICHMU BUHOBHBIX N NX HAKa3aHHUN

B HarpaXxaeHus ux, KTO A€JIaC€T BCEC B COOTBETCTBUU C ITIpaBUIaMU

B 00€CTIeYeHNH Pe3yIbTaToB

B BBIABJICHHM M MPEOYNPEXKIECHHUH OTKJIOHEHHH JOCTUTHYTHIX pEe3yJbTaTOB OT HaMEUYEHHBIX
MapaMeTpoB, liesen

60. O0yuenne kak QyHKIUS MEHEIKMEHTa — 3TO ...

HENPEPBIBHBINA MPOLIECC Pa3BUTHUS COTPYAHUKOB H OpraHu3auii

COBEpIIEHCTBOBAHUE MTAPaMETPOB OPTaHU3AIINH T10]T ICHCTBHEM BHEITHETO OKPYKEHUH

TEXHUKA PCIICHUSA HpO6JIeM " HOBBIC TEXHOJIOTHUHU YIIPaBJICHUSA

LeJICHANPABICHHBI MPOLECC JBYCTOPOHHEH JESITENbHOCTH YYWTeNsl, TPEHepa M Yydallerocs Io
repejiade U yCBOEHUIO 3HAHUM, YMEHUH, HABBIKOB.

61. CTopuTeuMHT HaACTaBISAET COOOA ...

obecnieyenne a(HeKTUBHON KOMMYHHKALIMK U OpraHU3alun
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obecrieveHne mepeadl pacrmopsbKeHU pyKOBOACTBA MO TIMHEHHBIM

pacnpocTpaHeHHE CIIyXOB

MOJIPOOHBIE PacCKa3bl O MPOIUIBIX ACHCTBUSAX PYKOBOJICTBA, B3aUMOICHCTBUS COTPYTHUKOB O KaKHX-
00 COOBITHSIX, KOTOPBIE OOBIYHO TIEPEAAIOTCS B OPTraHN3aNN HEO(DUITHATBHBIM ITyTEM

62. O0yuaromascsi OpraHu3aius — 31O ...

VYueOHoe 3aBeieHHE

Takas OpraHW3aIysi, KOTOpas CO3JaeT YCIOBHS s OOydeHUS W DPa3BUTHS BCeX PAOOTHHUKOB W,
HaXOJSICh B IPOLIECCE ITOCTOSTHHOTO CAaMOCOBEPIIICHCTBOBAHMS. N3MEHSET OKPYIKAIOIIHHA €€ MHpP

HAYYHO-UCCIIEA0BATEIbCKHUI HHCTHTYT

OpraHM3aIlMsl, BHITYCKAIOIasi HOBBIA MPOAYKT Ha PHIHOK

65. NHTeNnNeKTyaapHbIH TOTEHINAT YIIPAaBIESHU PETHOHOM IPECTABISET COOOH ...

COBOKYITHOCTb 3HAHUI U HABBIKOB PYKOBOJICTBA PErMOHa

0a3bl JAaHHBIX PETUOHAIBHBIX OPTaHOB BIACTH

CyMMy 3HaHWH W HaBBHIKOB paOOTHHKOB OPTaHOB VIPABICHHS, a TaKKe YIPaBICHYECKHE U
aJIMHHUACTPATUBHBIE BO3MOKHOCTH OPTaHOB YITPABICHHUS PETHOHOM B IEJIOM

YYEHBIC CTETICHH PAOOTHUKOB OPTaHOB YITPABICHUS.

Paznen 3. Texnonoruu ynpaBieHUs

66. [IpunsaTHe penieHni Kak QyHKIUS MEHEIKMEHTA — 3TO ...

COBOKYITHOCTh TIOCIICIOBATENbHBIX JIEHCTBUH MO MOMCKY M aHATU3y HEoOXOauMoil mHpopMamuu o
CJIOKHUBILIEHCS TPOOJIeMe, HAXOXKICHUIO BAPHAHTOB €€ PEIICHHs, BEIOOPY M pean3alyi pauioHaIbHOIO My TH
JNOCTHKCHHMS LIeIH:

BO3/Ie}iCTBHE 1A YYaCTHUKOB MPOIIeCcCa UCTIONMHUTENbCKON U YIPaBIECHUECKOH e TeNbHOCTH

BJIACTHBII UMIIEPATHB, 00S3aTENbHBIN 1751 HCIIONHEHHS U peanu3auu

KOHKPETHOE IpEeNucaHie K ASHCTBHIO /151 OObEKTa YIpaBICHHUS.

67. [Ipouecc MPUHATHSI YIIPABIEHUYECKOTO PEIICHHsI BKIIOYAET (BHIOEPUTE OJJHH JIMIIHAN BaAPHAHT):

BBISIBIICHHE, aHAJIN3, TUArHOCTHKA MTPOOIIEMBI

¢dbopMupoBaHHe LeNeH H 3a1a4 PEeLIeHUs MPOOIEMBI C YIETOM OTPaHUYEHHUH

aHan3 crocoOO0B peleH s TPOOIEMBbl H aJIeKBATHBIX UM YIIPABICHUYECKUX PELICHUIH

KOHTPOJIb BBIMIOJTHEHUS PELICHUS

MOJEJIMPOBAaHNE BapUaHTOB CIIEHAPUEB, OLCHKA Pe3yJbTaTOB M IOCICACTBHH peaau3aluy Pa3HbIX
BapHaHTOB.

68. TpeboBanus Kk 3pHEeKTUBHBIM yIPaBIEHYECKUM PEIICHHUSIM HE BKIFOUYAIOT ...

CBOEBPEMEHHOCTD

000CHOBaHHOCTD

HEBBITMOJIHUIMOCTD

3KOHOMUYHOCTh

aJalTUBHOCTD

HENPOTHUBOPEUNBOCTD

69. MaremaTtuueckast MOJENb IPUHATHS PEIICHUS IPEeAYCMaTPUBAET ...

OIIEHKY 3((PEKTUBHOCTH PEIICHUS

OLIEHKY SKOHOMHYECKHX PE3yJIbTaTOB

KOJIMYECTBEHHYIO OIIGHKY TMEPEMEHHBIX U TIOCJIEIYyIOIIEro KOJIMYECTBEHHOTO MPEICTaBICHUS
BapHaHTOB PEUICHUS, yCTAHOBJICHHE BEPOSITHOCTH yCIieXa TOT0 UM HHOTO PEIIEHUS

OLIEHKY BJIMSHUS (PAaKTOPOB HA pa3BUTHE OPraHU3ALNU

70. Cyts Monenu KapHeru npuHsITHS peleHUH 3aKITF09aeTcs . ..

B OpPraHU3aIliy MIOTOKOB YYACTHUKOB, MPOOJIEM U pellieHUH

B OCYILECTBIEHWH IOLIArOBOIO MpPOIECCa MPHUHATUS PEIIEHHs IMOCPEACTBOM IPOXOXKIECHUSA UYepe3
HECKOJIbKO KJIIOUEBBIX TOYEK U OapbepoB

B KOJMYECTBEHHOW OIIEHKE MEPEMEHHBIX W IMOCIEAYIONIET0 KOJIWYECTBEHHOTO TPEICTaBICHUS
BapHaHTOB PELICHUs, yCTAHOBJIEHHH BEPOSITHOCTH YCII€Xa TOTO HIIM HHOTO PEIICHHS

B BBIPa0OTKE €IMHOTO MHEHHMs O MNpHOpUTETaX MNpoOJeM B KOAJIMLIMHU YIPAaBJICHIEB B Cilydyae
HEOTPEAETICHHOCTH LIeJIeH Pa3BUTHH OPTaHM3AIMH WIH Pa3BUTHS TEPPUTOPUHI

71. KyasTypa mpencraBisieT co0oi ...

MHCTPYMEHT YNpaBleHHs, KOTOPBII OmpeesnsieT crnocod o0beInHEeHUs TPYNI H OTACIBHBIX JTHYHOE
TeH JUIsI JOCTH)KEHHS TTOCTABJICHHBIX Ieel

Cpely VyHOpaBieHHS, I KOTOPOH B3aWMOJEHCTBYIOT OJJIEMEHTHl OPTaHW3AlMU WM MECTHOTO
COOOIIECTBA U OCYLIECTBIIIOTCA OCHOBHbIE IIPOLIECCHI
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COBOKYITHOCTh JIOMUHHMPYIOLIUX MOPAJIbHBIX HOPM M LIEHHOCTEH, NPUHATHIX 00pa3 HOB IOBEACHUS U
YKOPECHUBIINXCS PUTYAIOB, TPAJUINN, KOTOPBIE Pa3AeNaioTCsl WieHaMH OpraHU3alry / MECTHOTO coo0IIecTBa
U CTIOCOOHBI BOCTIPOM3BOIUTHCS Uepe3 (opMalbHBIX WK He(hOpMaTbHBIX JIUICPOB

BCE BBIILIE IEPEUUCIICHHOE.

72. OCHOBHO! XapaKTEPUCTHKOW NEPAPXUIECKON KYIBTYPHI SBISETCS ...

MOOII[PEHNE HOBATOPCTBA, PUCKA, MHIUBUIYaIbHOCTH, CAMOOBITHOCTH, Kypca Ha MHHOBALIUU

KyJIbTUBUPOBAaHHE NPEAAHHOCTH AETy M OpraHU3aluu, 00s3aTeIbHOCTH, B3aUMHOI'O IOBEpHUsA, HO B
paMKax KjiaHa

CHCTEMa BJACTH, KOTOpas perjIaMEHTHPYeT BCIO NESITEIbHOCTh OpraHM3alud B (opMe MpaBul,
WHCTPYKIUI H IpOLEayp

TOCIHOJICTBO CTOMMOCTHBIX OTHOIIEHUH, OPUEHTALNs B OCHOBHOM Ha PEHTA0CIBbHOCTD.

73. OCHOBHOM XapaKTEPUCTUKON PIHOYHOM KyJIbTYpHI ABISETCS ...

MOOII[PEHNE HOBATOPCTBA, pUCKA, MHIUBUYaIbHOCTH, CAMOOBITHOCTH, Kypca Ha MHHOBALIUU

KyJIbTUBUPOBAaHUE NPEAAHHOCTH AETY M OpTraHU3aluu, 0053aTeIbHOCTH, B3aMMHOI'O JOBEpHUS, HO B
paMKax KjiaHa

cUCTeMa BJACTH, KOTOpasi perjiaMeHTHPYeT BCIO JESITEIbHOCTh OpraHu3alud B (opMe MNpaBuil,
WHCTPYKIUI U IpOLEayp

rOCHOJCTBO CTOMMOCTHBIX OTHOIIEHHUH, OPUEHTAalMsI B OCHOBHOM Ha PEHTA0CIbHOCTD

74. OcHOBHOM XapaKTEPUCTUKOMN aJXOKpPaTUYECKON KYJIbTYpHI SABISETCH ...

MOOIIPEHNE HOBATOPCTBA, PUCKA, MHIUBUIYyaIbHOCTH, CAMOOBITHOCTH, Kypca Ha MHHOBAIIUU

KyJIbTUBUPOBAaHUE NPEAAHHOCTH AETY M OpTraHU3aluu, 0053aTeIbHOCTH, B3aMMHOIO JOBEpHUS, HO B
paMKax KjiaHa

CHCTEMa BJACTH, KOTOpash PErIaMEeHTHPYeT BCIO JESITEIbHOCTh OpraHM3allui B (opMe MpaBul,
WHCTPYKLUH U IpoLeayp

rOCHOJCTBO CTOMMOCTHBIX OTHOIIEHHUH, OPUEHTAalMsI B OCHOBHOM Ha PEHTa0EIbHOCTD

75. ®OpMHUPOBAaHUI0 M YKPEIUICHUIO OTHOIICHHWH JOBEpHsl B OpPTraHU3allud WM COOOIISCTBE HE
CIIOCOOCTBYET ...

CEKPETHOCTh NH(OPMAITUU

nepBoovepeIHOE U O3yCIOBHOE PEIICHNUE COIIMANBHBIX MTPOOIIeM

CTpaBe/IMBas U HENPOTUBOPEUNBAs 3aKOHOaTeIbHAs 0a3a

BO3MOXKHOCTb K)KJJOI'0 BBIPaXaTh CBOIl MHTEPECH] U OKA3bIBATh BIMSHUE HA IPUHATHE PELICHUI

76. JlunepcTBO IPEACTABIISET COOOH ...

MIPOIIECC YCTAHOBJIEHHA PYKOBOJICTBOM HEJEN W 3a7lad OpraHM3allid, a TakkKe s KaXJoro
paboTHHKa

YCTAHOBJICHUE MPAaBHJI M TPAHHUL] B3aMMOJIEHCTBHS B OpPraHU3aLuH

MOOIIPEHNE KOHKYPEHIIMN MEX/Ty OH PyTHUKaMH U OrpaHn4eHre oOMeHa nH(popmarmen

NpoIlecC IEeNICHANIPAaBICHHOTO PYKOBOJICTBA IO CO3JaHMI0 CPElbl, BHICBOOOXKIAIOIICH CO3HAHUE
4eJIoBeKa, (POpMUPYIOLINHA M UCTIOIB3YIOIIUM €ro 3HaHWUS, UHTEJUIEKT, TBOPUYECKYI0 aKTUBHOCTb B MHTEpecax
OpraHu3aIu

77. D deKkTUBHBIN CTUIIL IUIEPCTBA ...

ABTOPUTAPHBIN

JIEeMOKPAaTHUECKUI

JUOepaIbHBIH

3¢ EKTUBHOCTh KOHKPETHOTO CTHJIS JIHJIEPa 3aBUCUT OT XapakTepa KOHKPETHOH CUTyalun

78. Cihepa nearensHOCTH IHepa HE BKIIIOYAET ...

MOCTOSIHHOTO COBEPIICHCTBOBAHHS U CITOCOOCTBOBAHUSI Pa3BUTHIO TIOAYNHEHHBIX

YMEHHS NCTIOII30BaTh CBOM CHIIBHBIE CTOPOHBI M BOCTIOJIHATH MPOOEIBl B 3HAHUIX

NPUHATHS PELICHUS O TOM, KaKuM 00pa3oM IMOAYMHEHHbIE OYAyT BHIOJIHATH CBOM LENH U 3a1a4H

CO3/1aHHS BHYTPEHHMX M BHEUIHUX CETEH BIMSHHUA.

79. @®akTOpBI, CO3/MAIONINE HACTOSIIETO JUAEpa W3 YellOBEeKa C ONpeNeNIeHHBIMH 3aJaTKaMH, He
BKJIFOYAET ...

o0ecrieyeHHas CeMbsl

KyJIbTypa U 00pa3zoBaHue

CIOCOOHOCTB MPEOJI0JIEBATH CTEPEOTHITHI

3HAHHUE CBOETO CKPBITOrO NMOTEHIIMANA

80. OcoOeHHOCTH IMepCTBA B TOCYAApPCTBEHHOM YIPABJICHUM BKIOYAIOT (BBHIOGPHUTE JIMITHUN
BapHaHT)

panroHATH3ALUIO IEeSTETBLHOCTU U COONMI0IeHNE CyOOpANHALINN
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ruokue HopMBI TTOTINHEHHUS

WCIIOJIHEHHE COTPYIHUKAMHU IPUKA30B U YKa3aHUH BBIIECTOSIICH OpraHU3alun

0co0ble yCIIOBUS TPy/a U MOBHIIEHHA OTBETCTBEHHOCTD 32 PE3YJILTaThl PadOTHI

81. Ma(opMannoHHbIE TEXHOIOTHHN YIIPABICHUS MPEACTABISIOT COOOH ...

COBOKYITHOCTh TIPHEMOB, METOJIOB, MPOIENyp, TEXHOJIOTHH, obecnednBarommx, 3(dexTuBHOE
WHPOPMALMOHHOE M 3MOLMOHAIBHOE B3aWMOACHUCTBHE MEXKAY OpraHu3alield W LeNeBBIMH TIpYyNIaMH
00IIeCTBEHHOCTH

COBOKYITHOCTH CIIOCOOOB M CPEICTB BO3IECHCTBHS YIPABIAIONMIETO CyOBEeKTa HA OOBEKT YIpaBICHUS
IUIsL IOCTIKEHUS ONpe/IeIeHHBIX Leneit

COBOKYITHOCTb METOJIOB M CPEICTB MOKCKa, cOopa, oOpabOTKH, XpaHEHUs, Mepeaddl W 3amlUThl
vH(GOpMAIIMU W 3HAHUHM JUIA pelieHus 3a/1ad ynpaBiIeHds Ha 0a3ze MPOrpaMMHOTO OOECTIEYeHHS U CPEACTB
BBIYHCIUTEIHLHON U TEJICKOMMYHHKAIIMOHHOW TEXHUKU

MEePapXUUYECKYI0 COBOKYMHOCTh JaHHBIX O TE€X HJIM MHBIX aclleKTaX PealbHOr0 MHUPA, H3MEHSIONIYIO
OIIEHKH Y TIOBEJICHHE MOTydaTes

82. OcHOBHBIE (DYHKIIMH COBPEMEHHBIX WH()OPMAITMOHHBIX TEXHOJIOTUN YIIPABICHHS MPEATPUATHIME
BKJTIOYAIOT (BBIOEpUTE OMH JUIITHUN BApUAHT)

MIOMCK, cOOp, 00pabOTKyY, XpaHEHHE HEOOXOAMMBIX JaHHBIX

MoIJIepKaHKe OTHOIIIEHUH OpraHU3aIiy ¢ 3aWHTEPECOBAHHBIMHA CTOPOHAMU

BbIpabOTKY HOBOH HH(MOpMAIIUN

peleHne ONTHMHU3AIMOHHBIX 3a/1a4.

83. CucteMsl ynpaBieHVs] BHSITHIMH OTHOIICHUSMU MPEATIPUATHS — 3TO ...

CHUCTEMBI INIAHUPOBaHUs pecypcoB npeanpusarusa ERP

CHCTEMBI YIIPaBJICHUS B3aUMOOTHOIICHUsIMH ¢ KiineHTamu CRM

cUCTeMbl HH(POPMAIIMOHHOH MTOANEPKKY aHanuTH4IecKkoi nesrenpHOCTH Bl (Business Intelligence)

WuTepnet

84. I'eonnpopmarmonnas cucrema (I'MC) npencrasisier co0oi . ..

WHGOPMAIIMOHHO CHUCTEMY, BKIIIOUAIONIYI0 B CeOsi OOJbIIOE KOJUYECTBO TIpaUUeCKUX U
TeMaTHUeCKnX 0a3 JaHHBIX, COENWHEHHYIO C MOJENBHBIMH ¥ PACYETHRIMH  (OYHKIUSAMH IS
MaHHITYJTUPOBAHUS HMHU M IPEOOpPa30BaHUM B POCTPAHCTBEHHYIO KapTorpaguyeckyto HHQOpMaIHIO ¢ IEeTbI0
MPUHSATHA Pa3HOOOPa3HBIX YIIPABICHYECKHUX PEIICHUH

VHUQUIMPOBAHHYIO IIEHTPAM30BaHHYI0 0a3y [aHHBIX, €AWHOE TMPWIOKEHHE U  0o0muit
TIOJIb30BaTENbCKHI HHTEp(EHC s ynpaBieHus (HHAHCOBO-XO3SHUCTBEHHOHN NESTEIHHOCTHIO TIPEATIPUSITHS

CPEICTBO Ui aBTOMATH3allM Pa0OThl OTAEJOB MAapKETHHTa, MPOJIa)K U OOCIYy)KMBaHUH KIIHEHTOB,
Ha0Op JOTIOJIHUTENFHBIX CEPBHUCOM B BHJE KOPIOPATHBHBIX TOPTanoB, call-neHTpoB, OHIIAHOBBIX
CIPaBOYHBIX OFOPO IS KIIMEHTOB, KOPIIOPATUBHBIX 0a3 3HAHUI

XpaHWIHUIIE aHATMTHYECKHUX JIAHHBIX U HaOop cpencTB oO6paboTku nHpopMamu

85. UndopmanmonHast rmodabHas CeTh HA3bIBAETCH . ..

WuTtepner

WNHTpaner

Wi-Fi

I'mobanpHas ceTh

86. D¢ dhexTuBHOCTD — 3TO ...

JOCTIDKEHHE 3aTIAHUPOBAHHOTO pe3yiibTaTa

OTHOIIICHHE 3aTpaT K pe3ysibTaram

OTHOIIIEHUE Pe3yJIbTaTa K 3aTpaTam, CBSI3aHHBIM C TIOJyYSHHEM JaHHOTO pe3ysibTaTa

JOCTIKEHHE MIUHAMAIIFHO BOBMOXKHBIX 3aTpaT

87. DPheKTUBHOCTD ACATEIBHOCTH PACCUNTHIBACTCS IS

OTJENBHOr0 MPOEKTa OTHOCUTENHEHO 000COOIEHHOM NeITeNbHOCTH

KOMMEPUYECKUX OpraHu3aliil, HOKOMMEPYECKUX OPTaHU3aLUi U OPTaHOB BIACTH

peruoHa, ropoJia, HapoJIHOTO XO03sHCcTBa

OTJENBHOI0 MPOEKTa OTHOCHTEIBHO O0OCOOJEHHOM NesSTeIbHOCTH, KOMMEPUYECKHX OpraHU3allui,
HEKOMMEPUYECKHUX OpraHn3aliii ¥ OPraHOB BJIACTU PETMOHA, TOPOAA, HAPOAHOT'O XO35HCTBA B 1I€TIOM.

88. CbanmancupoBaHHAs CUCTEMA TIOKA3aTEJICH NCITeILHOCTH KOMITAHUH HE BKJIFOYACT:

(UHAHCOBBIE TOKA3aTENN

MOKAa3aTeNy Pa3BUTHsI OTHOLICHNH C KJIMEHTaMU:

MOKAa3aTen dKOHOMUYECKOTO Pa3BUTHS CTPAHBI

MOKa3aTey BHYTPEHHHX OM3HEC-TIPOIIECCOB,

89. «Kapra neneii» B cOaTaHCUPOBAHHOHN CHCTEME IMOKa3aTesel AesITeNbHOCTH OpraHUu3aIiuy — 310 ...
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CHCTEeMa B3aMMOCBSI3aHHBIX II€JIeil KOMITAHUH YeThIpeX 0JI0KOB

KapTa paclpOCTPAHCHUS BIUSHUS KOMIIAHUH TT0 PETHOHAM

KapTa paclpOCTPaHCHHUS BIUSHUS KOMIIAHHUH TI0 I[EJICBBIM TPYIIIaM MOTpeOUTeNeH
KapTa B3aNMOZCHCTBHA KOMIIAHAN C KOHKYPEHTaMH 110 TEPPUTOPUIM

Pa3znen 4. CnenmanbHble BUIBI YIPaBICHUS

90. Ocobennoctn peanu3aiuu (QYHKIHMA MEHEPKMEHTa B TOCYAAPCTBEHHOM  YIPAaBICHUU
CIIeyTOIIIHE:

TUTaHBl U IPOTHO3bI COCTABIISIFOTCS HA OCHOBE CTATUCTUYECKUX JAHHBIX; OpPraHU3alMsl HUMEET CETEBYIO
CTPYKTYpY; MOTHBAIIHsI OCHOBBLIBAETCSl Ha HE JCHEKHOM BO3HAIPaKICHHHU; KOHTPOJb M OLIEHKA PE3yJbTaToB
OCYIIECTBIISIETCA NCXOAH U3 YCTAHOBIIEHHBIX CTAHAAPTOB

TUTAHUPOBAHUE M IPOTHO3 UCXOIAT U3 MUCCHU OPTraHU3alluH; OPraHu3alusl UMEeT THOKYIO CTPYKTYDY;
MOTHBAIIMS OCHOBBIBACTCS HA ICHE)KHOM BO3HArPaKIACHUH; KOHTPOJIb U OLEHKA PE3YIbTATOB OCYIIECTBISCTCS
CaMOCTOSITETTHHO

TUTAHBI H IPOTHO3BI COCTABIIAIOTCA HA OCHOBE PE3YNIbTATOB MCCIIEOBAHNS PHIHKA; OPTAHU3AINS UMEET
PBIHOYHYIO CTPYKTYpPY; MOTHBALMS OCHOBBIBA€TCS HAa JCHEKHOM BO3HATPaXKICHHM; KOHTPOJIb M OICHKA
PE3yIABTATOB OCYILECTBISIETCS] HCXOAS U3 TIOCTABIICHHBIX LIEJICH

IUTAHAPOBaHWE W TIPOTHO3 HCXOMAT W3 IMeJel, yCTaHABIMBAEMBIX BBHIIMIECTOAIIMME OpraHaMU;
opranuzanus uMmeeT Oojiee MEpapXHUYECKYI0 CTPYKTYPY; MOTHBAlMsi B MEHBIIEH Mepe OCHOBBIBACTCS Ha
JCHe)KHOM ~ BO3HArpaXKI€HUW; KOHTPOJIb M OINEHKA pe3yJbTaTOB OCYIIECTBISIETCS  BBIICCTOSIIUMHU
CTPYKTYPHBIMHU €IHHUIIAML.

91. OTnumst TOCYAapCTBEHHOTO U MYHHUIUIIAIFHOTO YIIPABICHUS OT YIPaBJICHUS YaCTHBIM OM3HECOM
(HECKOJIBKO MPaBUIIBHBIX OTBETOB):

MOTPEOUTENN MyHHIINTIAIBHBIX YCIYT BCETAa UMEIOT BO3MOXHOCTh BBIOOpA

MOTPeOUTENN MyHUIINTIAIBHBIX YCIYT HE BCET/Ia IMEIOT BO3MOKHOCTH BEIOOpa

B OCHOBHOM TIPEATOJIaracTcsi MHIAUBHUYalbHBIH BEIOOD

npeoliiagaeT o0IIeCTBEHHBIN U TPYIIIIOBOM BHIOOP.

92. TeppuTopHUaIbHbI MAPKETHHT — 3TO ...

MapKETUHTOBas ICATEILHOCTh KOMITAHUH C YIE€TOM CIICIU(PHUKH TEPPUTOPHH

MPOJIBMKECHUE MMPOAYKIIUH Ha ONPENEICHHON TePPUTOPUH

JIESATEIbHOCTh TI0 TPHBIEYCHUIO HA TEPPUTOPHIO, B PETHOH HOBBIX SKOHOMHUYECKHX AareHTOB,
CIOCOOCTBYIOIIHX MPOIBETAHUIO PETHOMA B IIEJIOM

PR-nesirensHOCTH

93. Ilpumenenue kouuenimu value for money B rocyapcTBEHHOM YIPaBICHUH 3aKIFOYAETCS B TOM,
970 ...

3a K&XK/yI0 PEA0CTaBICHHYIO YCIIyTy YCTaHABIMBAeTCss 00OCHOBAaHHAS TUIaTa

B KaXJOM KOHKPETHOM CJy4ae HCIOJIb30BaHUsS OIOJDKETHBIX CpEJICTB IMPOUCXOJUT CpaBHEHHE
KOJIMYECTBA MOTPAYCHHBIX CPECTB U MOJTYYSHHOTO B CBSI3U C ATHM IT0JIe3HOTO 3(pdexTa (pe3ynprara)

pa3padaThIBalOTCSI MEPHI 1O MOBBIMICHUIO Ka4eCTBa FOCYAapCTBEHHBIX YCIYT

MPOMCXOUT CPAaBHEHUE KOJIMYECTBA MOTPAUCHHBIX W TIOJIYYEHHBIX CPECTB

94. HoBast MoJieNb yIpaBJieHHs B TOCYJTaPCTBEHHOM CiTy»k0e IpelyCMaTpHBaeT ...

MOCTOSTHHOE O0y4YeHHE W TIOBBIIIEHUE KBATH(DUKAIIA

TIHIATEIbHBINA 0TOOP MEepcoHa

NPEZOCTABIICHNE TapaHTHUH 3aHATOCTH

KapbepHBIA POCT

95. YmpasieHue pa3BUTHEM XapaKTEPU3YETCs ... (HECKOIBKO IIPABMIIHHBIX OTBETORB)

BBITTOJTHEHUEM TPAJUIIMOHHBIX (QYHKIIHN

BBITIOJTHEHWEM CTaHJIAPTHBIX OIEpaIfi

IBIKEHHEM BIiepe]], GOpMUPOBAHHUE HOBBIX YEPT, CTAHOBJICHWE HOBBIX CTPYKTYPHBIX XapaKTEPHCTHUK
paccMaTpuBaeMoro o0BEKTa

9BOJIONMEH 00BEKTA, YIyULIeHHEM, COBEPILICHCTBOBAHUEM, IIPOIPECCOM, POCTOM U pacIIMpEHHEM

96. Onpenenure: Kakue Ha MPUBEACHHBIX aCIEKTOB YYEOHOTO MpoIecca OTHOCATCA K YNPaBICHHIO
pa3BUTHEM (HECKOJIBKO MPABUIIHLHBIX OTBETOB)

B) pacmucaHue

CO3/1aHHE HOBBIX YU4EOHBIX KypCcOB

KOHTPOJIIb TIOCEIIaeMOCTH

MOBBINICHUE KBATH(PUKAIINN TIPETIoaBaTeei
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97. Onpenenute, Kakue U3 MPUBEACHHBIX aCIIEKTOB IPOU3BOJICTBA B (PUPME OTHOCATCS K YIPaBIECHUIO
pa3BUTHEM (HECKOIBKO MPAaBUIBHBIX OTBETOB)

JHCTICTYEPU3aLUS

TEXHOJIOTHUECKUH KOHTPOJIb

TEXHUYECKOE IIEPEBOOPYKECHHE

BHE/IPEHUE HOBBIX TEXHOJIOTHH

98. CrpaTterndeckoe IIaHUPOBAHNEC HE BKITFOYAET B €O ...

OIIpeJieJIeHNe MUCCUH U Pa3BUTHE BUACHUS

oTpeJiesieHNe TAKTUYECKUX JCHCTBHS MO pealn3aliuyl CTPATeTHUECKOro IiaHa

ompeJiesieHNe BHEUTHUX BO3MOXKHOCTEH M Yrpo3, BHYTPEHHHUX MOJOXKHTEIBHBIX M OTPHULATEIHHBIX
CTOPOH OpraHU3aluu

pa3paboTKy albTepPHATUBHBIX CTpATEeTHi

99. Peanuzanus cTpaTeruy He BKIIIOYAl B ceOs ...

YCTaHOBKY LieJICH

MOTHBAITHAIO PAOOTHUKOB

BBIOOP KOHKPETHBIX CTPaTEerHi AJIsl MPUMEHEHHS

pacnpesnesieHue pecypcos,

100. [Iporecc cTpaTerndaeckoro KOHTPOIIS He BKIIFOYAeT B ceOs ...

BBIPa0OTKY KPUTEPHUEB OIICHKU

COIIOCTABJICHUE C KPUTEPUSIMH PEANBHBIX PE3YIbTATOB

NPUHATHE HEOOXOANMBIX KOPPEKTUPYIOIIKX BO3ACHCTBUI

CO3JlaHHE OPTaHU3ALMOHHON CTPYKTYPBl OpraHU3aLuy.

101. SWOT-ananu3 BKiroyaer B ceos ...

aHaJIN3 BO3MOKHOCTEH (PUPMBI 1 BEPOSITHBIX YIPO3

anaTUT CUIBHBIX U CIIA0bIX CTOPOH KOHKYPEHTOB

aHaJIN3 MaKPOCUCTEMBI PhIHKA M KOHKPETHBIX IEJIEBBIX PHIHKOB

BCE BMECTE B35ITOE

102. Kakme w3 TepedrCIeHHBIX MPHU3HAKOB OTHOCATCS K WHCOPCHHTY (HECKOJBKO MPABIIBHBIX
OTBETOB):

OCBOCHHME U TmepepadoTKa BHYTPEHHHX H BHEIIHUX PECYpcOB Uil OOECIEYEHUS EIUHOI0
MIPOM3BOJCTBEHHOI'O IIPOLiecca BHYTPH OpraHU3aluu

BCE HE00X0AUMBIE (QYHKIIMH OPraHU3alrell BBIIOIHAIOTCS CAMOCTOSTEILHO

OpraHusalys CyliecTBYeT Oaroaaps MHOTOYHCICHHBIM CyOIoipsiam

nepejada OpraHu3aliell CBOMX PECypcOB BOBHE, CTOPOHHMM OpraHu3alusaM i Oonee
3¢ (HhEeKTUBHOTO BBHITTOIHEHUS UMH psAa PYHKIIAH.

103. Kakoe u3 mMepeyUCIIEHHBIX MPU3HAKOB OTHOCATCA K AyTCOPCHHTY (HECKOJIBKO MPaBUIBHBIX
OTBETOB):

nepefayd OpraHu3alMell CBOMX pPECYpcOB BOBHE, CTOPOHHHM OpraHu3auusM uia  Oosee
3G PEKTHBHOTO BHIMOJHEHUSI UMU psifia QyHKINH

OCBOCHHE ¥ Tiepepa0dOTKa BHYTPEHHHUX M BHEIIHUX PECypcoB Jiisl OOecIeYeHus: eIUHOTO
MIPOM3BOJCTBEHHOI'O TIpoLiecca BHYTPH OpraHU3aluu

OpraHu3alys CyIIecTBYET Oaroaapsi MHOTOYHCIEHHBIM CyOIoapsaam

BCE HE0OX0AUMBIE PYHKIMH OPraHU3aNNel BBITOIHSIIOTCS CAMOCTOSTEIBHO.

104. BeiObepute 0JIMH M3 BAPUAHTOB OTBETOB, XapPAKTEPU3YIOIIUX 000I0UYCUHYIO OpraHU3alHIo:

OpraHu3alys CTPEMUTCS CaMOCTOSITEIbHO O0OEeCIeYnBaTh IPOLECCHl, CBS3aHHBIE C (UHAHCAMHU,
TPYNOBBIMHU pecypcamul 1 HH)OPMAIIMOHHBIMU CHCTEMaMH

opraHuszaiys co3ZaeT COOCTBEHHBIE aBTOHOMHBIE CTPYKTYPHI, OKa3bIBAIOIIUE CIICIHATN3NPOBAHHBIE
YCIYTH NOApa3eNICHUAM IPEeANPUATHS U BHEITHUM KOHTpareHTam

MPOM3BOJCTBO MEPEaeTcsl IPyruM OpraHu3alusIM Ha YCJIOBHAX CyOmoapsia, a BHYTPH KOpPIIOpaluu
COXPAHSIOTCS IIEHTPaIbHBIE JIJIs TF0O0To On3Heca QPyHKIMN

OpraHu3alys CTPEMUTCS] COKPAaTUTh TPAaH3aKIMOHHbIE H3AECPIKKH

105. BeigenuTe OCHOBHBIE ITPU3HAKY HHHOBAIIMH (HECKOJIBKO MPABUIIBHBIX OTBETOB)

SIBTISIETCS HOBOBBEJICHHEM

BOCTpeOOBaHa 00IIIECTBOM

ABJISIETCSl OOBEKTOM KYTUIH IPOAAXKH

TpeOyeT MoTydeHUS ITaTeHTa

106. B cootBercTBUM ¢ Kiaccudukanueir nHHOBamid Pooepra Takepa BbiienstoTCs:

NPOIYKTOBBIE, TEXHOJIOTHYECKHE, YIPABICHYECKUE
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KPYITHBIE, CPEMHE. MEJIKHE

paavKabHEIEC, MOIUDUITUPYIOIINC

MPOAYKTOBBIC, IPOIIECCHBIC, CTPATETUICCKHIE.

107. MaHOBaIrmoHHAs CTPATETHsl OpraHWU3AIWH, MPEATIoiararomias OJHOBPEMEHHOE NMpU OOpeTeHne
TEXHOJIOTHYECKOMN JIMIICH3UH HA TOTOBBIA MPOAYKT, MPOBEJACHUE U OCBOCHUE COOCTBEHHBIX Pa3pabOTOK, — 3TO

JUIIEH3UOHHAS CTPATETUS

CTpaTerusl napaiebHON pa3paboTKH

CTpaTerus NCCIIC0BATENBCKOTO JIUJEPCTBA

CTpaTerusi BEDKUIAHUS TUASpa

108. VHHOBamMOHHAST CTpaTerws OpPTaHHW3AIN{, MPEATONAraromas yIydlIeHne MNOTPEOUTEeTbCKAX
CBOWCTB BBIITYCKa€MbIX TPAAUIIMOHHBIX TOBAPOB, HE MOIBEPKCHHBIX CHIILHOMY MOPAJILHOMY CTapEHHIO, — 3TO

CTpaTerus MoJAEp>KKU MPOAYKTOBOTO psiia

cTpaTerus NpoIyKTOBOM U MPOLIECCHOW UMUTALUU

CTpaTerysl paguKalbHOTO TEXHOJIOTHIECKOTO TIPOYKTOBOTO OMEPEKEHHS

CTpaTerys BEDKUAAHUS JHaepa

109. Perput npeacTaBisitoT co0Oi ...

nepeaady 3ajaHus, OObIYHO BBIIOJHIEMYIO MIEPCOHATIOM OpPTaHU3alMY WM BHEIIHUM KOHTPAaKTOPOM,
HEOIPeIeNICHHOM, KaK MPaBHII0, OOJBIION TPpyIIe JTr0Iei B hOpMe OTKPBITOTO MPeAI0KEeHUS

KOMIUJIEKC TPEACTaBICHUNA PaOOTHUKOB OPraHM3aluy (IPEANPHUITHS) 110 HOBOLY TOrO, YeM IOJDKHA
CTaTh dTa opraHu3anys (IpeanpusiTue) B OyayniemM

OpFaHH?:aHHOHHBIﬁ MCXaHH3M, Hpeanonara}omm‘/i CO3JaHUC CaMOCTOATCIBbHBIX HWHHOBAIIMOHHBIX
KOMIIaHUH, paHee OBIBIIMX YaCThIO LETOCTHBIX 00pa30BaHUM

¢dopMy oOydeHHUS COTPYIHHKOB B paMKaxX pETyJISpHO MPOBOAMMEIX COOpaHWil IepcoHala C
(DUKCUPOBAHHON MTOBECTKOM JHS

110. YopapneHue nepcoHaIoM WU TPYAOBEIMU PecypcamMu — 3TO ...

JesITeIbHOCTh, HANIPABJIEHHAs HAa 0TOOP HEOOXOAUMBIX CHIELHUAINCTOB IJIsl OpraHU3alun

npodeccuoHabHast JeSITENBHOCTD, HarnpaBJIeHHAs Ha MaKCUMaJIbHO s deKTHBHOE
(yHKIMOHUpPOBaHNE paOOTHUKOB HA OCHOBE MPHHIIUIA COIUATILHOTO MapTHEPCTBA

HaeM U yBOJbHEHUE PaOOTHUKOB

BEJICHHUE 3aMncell B TPYJOBOM KHUXKKE

111. Ynpasnenue nepcoHa oM BKIJIIOYAET B €O ...

IUIAHUPOBaHUE MOTPEOHOCTH B TPYAOBBIX pecypcax, HoAOOp W pacCTaHOBKY KaApOB, OPraHU3ALHIO
TPYyZla, MEPHI 110 CTUMYJIUPOBAHUIO TPYJa C YI€TOM MOTHBAaLIUU PaOOTHUKOB

Ha0O0p U YBOJIBHEHNE COTPYAHUKOB

o 00p ¥ PacCTaHOBKY KaJpoB, Ha3HAYCHUE 3apab0THOM TIATHI;

ornpeJiesieHHe 00s13aHHOCTEH PaOOTHUKOB.

112. TIpouece ruiaHupoBaHus paboyei CUITbI OpraHU3auyl HAYHHACTCS . ..

C HaliMa HOBBIX COTPYIHUKOB

C YBOJIbHEHUS COTPYAHHUKOB, HE BBIIOIHSIOLIMX CBOMX 00S3aHHOCTEH

C Ha3HA4YeHUs 3apabOTHOMN IJIaThl HOBBIM paOOTHUKAM

C OIIEHKH UMEIOIIIUXCS PECYPCOB

113. HabGop nepcoHana npeanosiaraer ...

co3/aHHe HEOOXOAMMOTro pe3epBa KaHAMIATOB HA BCE JOJDKHOCTU M CHELUAIBHOCTH, M3 KOTOPOTO
opraHuzaius 0ToupaeT HauboJiee MOAXOIAIIMX JIJIs HeC PaOOTHHUKOB

paboTty ¢ Oupskel rpyaa

HaeM 3HAKOMBIX M POJICTBEHHHUKOB

myOJIMKAI0 OOBSIBICHUH O BAKAHCHAX

114. TIporpamMmsbl yripaBlieHHs IPOJIBUKEHUEM 10 CITy>KO€ TTIaBHBIM 00pa30M HAICIICHH . . .

Ha MPOABMKEHNE MOJIOJIBIX CIICIIHATHCTOB

Ha MPUBJICUYCHHUE TAJAHTINBBIX CIICLHAIHCTOB

Ha MPeOTBPAIICHUE 3aJIep)KKH PAOOTHIKOB Ha OJTHOM paboveM MecTe

Ha pean3aliio CoCOOHOCTEH PabOTHUKOB B TIOJHOW Mepe Ha 01aro WX camMuX M OpraHu3aiuu, B
KOTOPOIl OHM PaboTaroT

115. laaHbIe OTANYAIOTCA OT HHGOPMAIMH 1 3HAHUH TEM, YTO OHH ...

WHQOPMUPYIOT MOTyYaTesl, HK3MEHSSI €r0 OLIEHKH WIIH TIOBE/ICHUE

CO3J1AI0T OOLIME PAMKH JUISI OLIEHKU M HHKOPIIOPUPOBAHHUS HOBOTO OIBITA U MHpOpMaLK
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(bUKCHPYIOT (haKThI

¢uKcupyloTcs B IOKYMEHTaX, B Ipoleccax, B Mpoleaypax, B HOpMax, B LEJIOM B IPaKTHKE
JeSITeTIbHOCTH

116. Uadopmanus oTIHIACTCS OT JaHHBIX W 3HAHWH TEM, 9TO OHA ...

SBJISIETCS] COBOKYITHOCTBIO PA3JIMYHBIX OOBEKTHBHBIX (DAKTOB

ABTISIETCS MEPapXMUYECKON COBOKYIHOCTBIO JAaHHBIX O TE€X WM WHBIX AaCIeKTaX peajbHOI MHpA,
N3MEHSIOIIEH OIIEHKU M MTOBEICHUE MOJIydaTeIs

ABJISIETCS] KOMOMHAIMEH OIIbITa, IEHHOCTEH, KOHTEKCTHOM NH(OPMALIUH, IKCIIEPTHBIX OLICHOK

¢uKcupyercst B JOKYMEHTax, B Tpoleccax, B TNpOLEAypax, B HOpMax, B LEIOM B IPaKTHKE
JeSITENbHOCTH

117. 3HaHus OTIMYAIOTCS OT NaHHBIX W HH()OPMAITUH TEM, UTO ...

NPEACTaBISIOT COOOH KOMOWMHAIMIO OTBITA, IIEHHOCTEH, KOHTEKCTHOM WH(POPMAIUH, IKCIEPTHBIX
OLIEHOK, KOTOpasi JaeT o0IIue paMKH AJIsl OLCHKU U HHKOPIOPUPOBAHHS HOBOT'O OMBITAa M MHPOPMALIUH

HPEACTaBISIIOT cO0OH CTPYKTYpUPOBAHHBIE 3allUCH O TPAHCAKUMAX (IaHHbIE 000 BCEX IMpOAa)kax:
CKOJIBKO, KOT/Ia ¥ KTO KYIIHJI, CKOJIbKO 1 KOT/1a 3aIUIaTyI U 1Ip.)

NPEACTaBISIOT cOO0i CBOECIO poja MociaHue, OOBIYHO B GopMe TOKYMEHTa, TU00 B BHIEO- WIH B
ayuo-hopme

UHQOPMHUPYIOT ITOJydaTes, U3MEHS ero OLEHKY WU ITOBEeICHHE

118. YnpasneHue 3HaHUSMU MIPEJCTABISET COOOH ...

yIhpaBiieHHe y4eOHBIM IPOIECCOM

OpraHU3alMI0 JOKYyMEHTO000POTa B OpraHU3aluu

pacrpocTpaHeHHUE CIIyXOB

FCHCPHUPOBAHNEC, HAKAIIJIIMBAHUA W HUCIIOJIb30BAHUA 3HAaHUU U HMHTCPECAX IMOJYUYCHHSA KOHKYPCHTHBIX
MIPEUMYILIECTB

119. [lnsg ycrieBmIero ocymiecTBICHUS YIIPaBIeHUS 3HAHUSIMHA HEOOXOFIMBI

XOpoIasi TEXHOJIOTHUeCcKasi HHPpaCcTpyKTypa

BBICOKAs OpraHU3aIlOHHAsI KyJIbTYpa, CIOCOOCTBYIONIAs TIepeiaur 3HAaHUH

HENPEepHIBHOE W KBATU(PHUIIMPOBAHHOE 00YICHNE TIepCOHAIa

BCE BBIIIICNICPEUNCIICHHOE

120. Kakas U3 npuBeACHHBIX MEpP CIIOCOOCTBYET MOSBICHUIO HOBBIX 3HAHHN B OpraHu3aIiuu?

JMHEHHAas OJYNHEHHOCTh U IOAOTYETHOCTh COTPYIHUKOB

CHJIbHAsI KOHKYPEHLUS MEX Iy HOApa3AeNIeHUIMHI

ruOKasi OpraHU3alMOHHAs CTPYKTYpa, TO3BOJISIIONIAs COTPYAHUKAM paboTaTh B pazIMyHbIX PabOUynx
rpymnmnax

CTpOTasi CEKPETHOCTh JESITENbHOCTH KasKA0TO MOIpa3elICHUS

121. YnpaBnenue puckamu — 37O ...

PHCK, TIoJIarasich Ha COOCTBEHHYIO yauy

NpOLIECC NPUHSATHA M BBIIOJIHEHUS YIPABICHUYECKHX pELICHUH, HaKpalleHHbIX Ha CHIDKCHHE
BEPOATHOCTH BOSHUKHOBCHUA He6HaFOHpI/I$ITHOFO pe3yiabTaTa 1 MUHUMU3ALIUIO BO3BMOKHBIX IMOTCPh

HE CBA3BIBATHCA C PUCKOBAHHBIMU CACIIKAMU

OLIEHUBATh BEPOSITHOCTh HACTYIUICHUSI HEOIArONPUSTHOTO COOBITHS

122. YucThie pUCKH ...

BCE€TAa HECYT MMOTCPU IJIA Hpe[{HpHHHMaTeJ’IBCKOﬁ ACATCIBbHOCTHU

MOTYT HECTH KaK IIOTCpU, TaK U JOIOJIHUTCIbHYIO HpI/I6BI.HB M0 OTHOLICHHIO K OXHUAAaCMOMY
pe3yiabTary

9TO KOMMEPUYECKHE PUCKH

9TO (PMHAHCOBBIC PHCKU

123. CiekyIsTUBHBIE PUCKH ...

BCETJa HECYT MOTEPHU AJIS IPEAIPUHUMATEIILCKON eI TeIbHOCTH

MOTYT HECTH KaK IIOTCpU, TaK U JOIOJIHUTCIBHYIO HpI/I6I)I.HI) 110 OTHOLICHHIO K OXUIAAaCMOMY
pe3yiabTary

3TO KOMMEPYECKHE PUCKH

9TO (PMHAHCOBBIC PHCKU

124. Kputnueckuii puck ...

PHCK, CBSI3aHHBIA C MPSIMOI ONMACHOCTHIO JAJIsl )KU3HU JIIOJIEH WJIM BO3HUKHOBEHHEM SKOJOTHUYECKUX
karacTpod

MOTyT OBITH KakK IOTEPH, TaK U JOIIOJTHUTECIbHAA HpI/IGLIHL

NOTEPU UMEIOT MECTO, HO OHU HE MPEBBILIAIOT Pa3MepP OKUAAEMOI PUOBLIH
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OTIACHOCTH MTOTEPH, MPEBBIIIAIOIINX 0KUIAEMYIO TPUOBLIH MIIH BCEX CPEICTB, BIOKEHHBIX JI IIPOEKT.

125. Pabora KOMIIAaHMM C pa3IUYHBIMH TOBAapHBIMU TPYIIIAMH, B Pa3HBIX CETMEHTAaX pPBIHKA,
pacnpezieliecHue WHBECTUPYEMBIX CPEICTB MEXIY pa3IMYHBIMU, HE CHU3aHHBIMU JAPYT C APYrOM OOBEKTaMH
BIOKECHUM, — 3TO ...

YXOJ OT pUCKa

pasjielieHue pUCKa ¢ MapTHEPAMHU, IPYTUMH SKOHOMUYECKUMHE CyOBEeKTaMU

nBepcrdUKaIIs 00BEKTOB/TIPOCKTOB

CTpaxOBaHUE

Kputepuu orieHuBaHwMs:

OcHOBHBIM KpuTepreM 3()()EeKTHBHOCTH yCBOEHHS YYAIIMMHCA COACpKaHHWS y4eOHOTO MaTepuaia
cuntaeTcs KO3(pUIMEHT yCcBOeHMsI Y4YeOHOTrO MaTepuayia, KOTOPBIA ONpenenseTcs Kak OTHOIICHUE
MPaBUIILHBIX OTBETOB YYAIMXCS K O0IIEMY KOJUYECTBY BOIIPOCOB.

Onvcanue NIKabl OICHUBAHMS:

— OILIEHKA «OTJIMYHO» CTAaBUTCS MPH BBHITOTHEHUH HEe MeHee deM 80% 3amaHmuii;

— OIICHKA «XOPOIII0Y» CTABUTCS NPHU BBIMOJIHCHUU HEe MeHee ueM 70% 3a1aHui;

— OIICHKA «Y/JIOBJICTBOPHUTEIHHOY» CTABUTCS IIPH BHITIOJHEHUH HE MeHee ueM 60% 3a1aHuii;

— OIEHKa «HEYIOBJIECTBOPHUTEIHHO» CTAaBHTCSA IPH HEMpPaBWIHLHOM OTBeTe Oomee uweM Ha 40%
BOIIPOCOB TECTa UM HEBBINONIHEHNH OoJiee ueM 40% 3a1aHui.

[IpakTrueckue 3aganus

[TpakTHyeckoe 3ajaHME OCHOBAHO HA IIPAKTHMYECKH 3HAUMMBIX CUTYyalMsAX W HAIPaBJICHO Ha
(dbopMHupOBaHHE y CTYACHTOB NPOPECCHOHATBHBIX YMEHHMHA M HABBIKOB, YMEHHS JE€HCTBOBaTh B
ycaoBuAX Oynyieil npodeccuoHanbHO nesTenbHOCTH. [Ipu perieHuu 3a1aHust CTYAEHT JOJIKEH
YUUTBIBATh, YTO 33JJaHUE COJACPKUT JBE YACTU: ONMCAHUE U CHEIMAIbHBIE BOIIPOCHI, (POPMUPYIOLIUE
HeoOXoAMMBble YMEHMS M HaBbIKU. [Ipexkae ueM HPUCTYNUTh K PELICHHIO 33JaHus, CleayeT
BHHUMATEIbHO O3HAKOMHUTHCA C cojepkaHueM. HeoOXOoaumo ySACHHUTh CMBICH 3aJladd U YCJIOBHS,
UCXOJS U3 KOTOPBIX, HY’)KHO J1aTh OTBETHI Ha IIOCTABJIEHHBIE BOIIPOCHI.

OO01muii anropuT™ pelIeHust 3a1a4i MOXKHO U3JI0KUTh CIIETYIOIIUM 00pa3oMm:

— IIPOYMTATh U MOHATH TEKCT 3a7a4u;

— OIIpEeETUTh TEMY, pa3/iell, BOIPOC 110 KOTOPOMY COCTaBJICHA 33/]1a4a;

— MPOBECTH aHAIN3 CUTYAIIUH, OIMCAHHOM B 3a/1a4e, ¥ pa3peliuTh Ipoodaemy.

3ananue 1. Hanoneon I bonamapt rosopui: «f ObIBato TO JMcoi, TO JbBOM. Bech cekper
yIOpaBlI€HUS B TOM, YTOOBI 3HATh, KOIJa cleAyeT ObITh TeM win apyrum». CornacHbel 11 Bel ¢
BbICKa3bIBaHUEM (ppaHiry3ckoro ummneparopa? [lucbMeHHO apryMeHTHpYHTE CBOM OTBET.

3ananue 2. OCHOBOIIOJIIOKHUKY TEOPUH «HAY4YHOro yrpasieHus» @. Tellnopy npruHaIeKuT
clenylomiee BbICKasbiBaHWe: «[J1aBHelmel 3amaueld ympaBieHMs HPEINPUSATHEM JOJKHO ObITh
o0ecrieueHrne MaKCUMaJbHOM NpUOBUIM JUIsl NPEAIPUHUMATENS, B COEIUHEHUU C MaKCHUMAaJIbHBIM
6J1aroCOCTOSTHUEM JUTSI KXKJIOTO 3aHATOTO B MPEeANpUATUN paboTHHKa». CornacHsl U Bbl ¢ 1aHHBIM
BbICKa3biBaHUEM? [IMCbMEHHO apryMEeHTHPYHTE CBOU OTBET.

3amanue 3. A. Qaifonp B cBoeM npousBeneHHH «OOIIee ¥ MPOMBIIUIEHHOE YIpPaBICHUE)
BBICKA3aJ] CIECIYIOIIYK0 MBICIb: «B YacTHOM XO3sHCTBE, B TOCYJAapCTBEHHBIX J€lax HYXKIa B
aIMMHHUCTPaTUBHONW YCTAaHOBKE HAXOJIUTCA B 3aBUCUMOCTM OT BaXHOCTH MNPEANPUATUS, a ¥y
HaXOJAIINXCS YK€ Ha CiIykOe JIUI[ 3Ta HyXKJIa TeM Ooiblie, yeM 0OoJiee BBICOKOE IMOJIOKEHUE OHU
3aHuMaroT. Crtano ObITh, OOydeHHME YIPaBICHUIO JOJDKHO OBITh BCEOOIIMM: 3JIEMEHTAPHBIM B
HavyaJIbHBIX IIKOJIaX, 00Jee COIUIHBIM B CpeIHEN IIKOJe, BECbMa YIIyOJIEHHBIM B BBICIIEH IIKOJIEY.
Kak BsI cunrtaere k kakoMy BBIBOAY MOJABOAMUT HccienoBareis aBTop? CornacHsl u Bl ¢ naHHBIM
BbICKa3bIBaHUEM? [IMCBMEHHO apryMEHTHPYITE CBOM OTBET.

3amanue 4. O. Mpiio BbICKazajcs cheaylomuM obpa3zoM: «MeHEIKMEHT Ha JiroOoM
MIOCTOSIHHO YCHEIIHOM MPEANPUATUN CBS3aH HE C OTAENbHBIMH pabodyMMHM, a BCErjga ¢ pabodumu
rpynnamu. B kaxaom otnene, KOTOpbI MpojoipkaeT paborarh, pabouue, co3HaBas 3TO MM HET,
chopmupoBani cedsi B TPYIIY C COOTBETCTBYIOIIMMHU OOBIYasiMU, OOS3aHHOCTSIMH, PACTIOPSIKOM,
Jake pUTyaJlaMH; W YIpaBJI€HHE IpeycleBaeT (WIM TEPNMUT Heynady) B TOM Mepe, B KaKOW OHO
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0€30roBOPOYHO MPUHUMAETCS TPYMIONW Kak aBroputeT W juaep». CormacHel au Bbl ¢ naHHBIM
BbICKa3biBaHUEM? [[UCbMEHHO apryMeHTUPYITE CBOM OTBET.

3amanue 5. B mpenucnoBum K cBoeil pabote «UenmoBedeckas CTOpoHA mpenmpuatus» /.
Makrperop Hanucan clieayromee: «YClnex MEHEIKMEHTA... B 3HAUUTEJIbHOW CTENEHU 3aBUCUT OT
CIIOCOOHOCTH TIPEJCKa3blBaTh W KOHTPOJIUPOBATH YeNOBEUEeCKOe IMoBeAeHUe». Ha d9rto xoten
o0paTuTh BHUMaHHE 3TUM BbICKa3biBaHHeM aBTOp? CornacHbl U Bbl ¢ TaHHBIM BbhICKa3bIBaHHEM?
IIncbMEHHO apryMEHTUPYUTE CBOU OTBET.

3amanne 6. IlucbMEHHO nalTe OIpPEACIICHHE W COMOCTaBbTE MEXKIy COOOH TOHATHS
«YIpaBJICHUE», «PYKOBOJICTBO», «MEHEIKMEHT». Bplnenure uX TIJIaBHbIE XapaKTEPUCTUKH.
Beinuimre oTIIMYUTENbHBIE IPU3HAKY ITUX KITFOYEBBIX MTOHATUAX HAYKU YIPABIICHUS.

3amanne 7. MUcmnonp3ys — KOHLENTyaJlbHbIE  OCHOBBI  IEJIETOJIaraHusi, IMHCbMEHHO
chopMynupyiTe CTpaTeruuyecKkue Ielu OpraHu3aluu (KOMMEpPYECKOW WM HEKOMMEPUYECKOM).
O6ocHyiiTe CBOI BBIOOP.

3amanne 8. M3o00pasure CXEeMaTHYHO «IEpEBO IIeNCi». 3aluIlIuTe OCHOBHBIC IIPaBHIIA
COCTAaBJICHMS «JepeBa Lenen». Packpoite ux conepkaHue.

3ananue 9. CocTaBpTe aHHOTALMIO KOMIUIEKCHOTO, CUCTEMHOI0, KOHKPETHO MCTOPHUYECKOTO
MTOJIXO0JIOB K U3YUEHUIO MPOIIeccoB ynpapiieHuss. OO0CHYHTE MX 3HAYCHUE.

3ananue 10. IluceMeHHO NpeayioKuTe COBOKYIHOCTh METOAOB /Il YCIEUIHOTO IPOBEICHUS
cbopa MCXoaHOW MH(pOPMAIMKM O AEATEIBHOCTH YIPaBIsIeMOro oObekTa (00BEKT BBHIOMpAeTcs MO
COOCTBEHHOMY yCMOTpeHHI0). OleHUTEe BO3MOXXHOCTH BBIOpAaHHBIX BaMu METONIOB yIipaBieHUS B
peanu3anuu penraeMou mpoodIeMsl.

3amanue 11. 3amonHute TabMUIly mpUMepaMH BO3JCHUCTBUS HA OPraHU3alMIO0 OTIEIbHBIX
(haKkTOpOB BHENITHEH CPEJIbI

Ne /it | HaumenoBanue pakrtopa | IIpumep BO3AECHCTBUSL

1. @axmopwl enewnell cpedbl KOCBEHHO20 6030€liCMEUsL

CocTosiHAE SKOHOMHUKH

Okosiornyeckue GakTopbl

HayuHo-TexHu4eckuii nmporpecc

[Monutnyeckue GakTopbl

MexnyHapoaHOe COTPYJHUYECTBO

CounasibHO-KyJIbTYpHBIE (hakTopbI

2.@axmopul gHeuiHell cpedvl NPAMO20 8030elCmBUs.

KoHKypeHTHI

3aKa3unKu

PBIHOK TPYZOBBIX PECYPCOB

3aKOHOIATENbCTBO U TOCPETYIUPOBAHUE

AKIHOHEPHI

WHBeCTOpBI U KPEAUTOPHI

[TocTaBuIMKYN pecypcoB

IIpoune KOHTaKTHbIE ayAUTOPUU

3amanue 12. 3amonHuTe TAaOMUIly MpUMepaMH BO3JCUCTBUS HA OPraHU3alMIO0 OTIEIbHBIX
(hakTOPOB BHYTPEHHEH CpPEIBI

HaumenoBanue ¢pakropa | ITpumep Bo3aEHCTBUSL

Daxmopwvl HympeHnel cpeovl

Henu

Pecypcbl

Crparerus

Pasmep npennpusitust

MeHeKMEHT U KaJIpbl

IIpousBojicTBEHHAs! CTPYKTypa

Texnonorus

2Ku3HEeHHBIN LHUKII DPEIITPUSITHS

XapakTep BbIIYCKaeMON NPOAYKIMH

WudopmMannoHHBIE TOTOKH

3amanue 13. PaccraBbre, Ha Bam B3misiA, MO 3HAYUMOCTH OCHOBHBIE TPUHIHUIIBI
npotuBoAecTBUs Koppynuun. [{udpa «1» — cambrii 3HaunMbIi, nudpa «7» — HauMeHee 3HAYUMBIi.
Aprymentupyiite cBoil BbiOOp. 1. COTpyAHMYECTBO TOCYAapCTBa ¢ WHCTHUTYTaMH TPaKIaHCKOTO
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o0IIecTBa, MEXIyHAPOIHBIMH OpPraHH3alUsIMU W (QU3NYECKUMH JHIaMH. 2. 3aKOHHOCTh. 3.
HeoTBpaTUMOCTh OTBETCTBEHHOCTHM 3a COBEPIICHUE KOPPYMNIMOHHBIX IpPAaBOHAPYIICHUH. 4.
[TyOnUYHOCTH W OTKPBITOCTH JEATENILHOCTH TOCYJApCTBEHHBIX OPraHOB M OPTraHOB MECTHOTO
camoympasieHus. 5. KoMmmiekcHoe  HCIOJb30BaHME  IOJIMTUYECKHUX, OpPraHU3alMOHHBIX,
MH(OPMAIMOHHO-TIPONIATaHAUCTCKUX, COLMATbHO-SKOHOMUYECKHUX, IPABOBBIX, CIEHUANBHBIX |
uHbIX Mep. 6. IIpuoputeTHOE NMpUMEHEHHE Mep MO MpeaynpexaeHuo koppynuuu. 7. [Ipusnanue,
o0ecrieyeHre 1 3a1iuTa OCHOBHBIX MIPaB U CBOOO/ YEJIOBEKA U I'PakJaHHHA.

3aganue 14. M300pa3ute cXeMaTUYHO JMHEHHYIO CTPYKTYpPY YIIpaBJIEHUS OpIraHU3aILUH.
Brienure ee npeumyniecTBa ¥ HEJOCTATKH.

3aganue 15. H300pazure CcXeMaTWYHO (PYHKUMOHAIBbHYIO CTPYKTYpY YIpaBJICHUS
opranuzanun. M3inoxure ee mpenuMyIiecTBa U HeJOCTaTKH.

3aganue 16. M300pa3ute cxeMaTHMYHO JMHEHHO-(QYHKIHMOHAIBHYIO CTPYKTYPY YHpaBJICHUs
opranuzanun. M3noxure ee npeuMymiecTsa 1 HeJOCTATKH.

3aganue 17. M300pa3ure cXxeMaTUYHO MATPUYHYIO CTPYKTYPY YIPAaBICHHsI OpraHU3aLUH.
W3noxure ee MpenMyIecTBa u HeTOCTATKH.

3aganue 18. M300pa3ute CcXeMaTMYHO JUBU3MOHAJBHYK CTPYKTYPY YHIpaBJiCHUs
opranuzanun. M3noxure ee mpeuMymiecTBa U HeJOCTATKH.

3ananue 19. Boibepure BapuaHT OTBETa, B KOTOPOM 3Tallbl IUTAHUPOBAHUS HA MPEANPUATUN
pacrosoKeHbl B IpaBWIbHOW mocienoBareiabHocTu: 1) OmpeneneHue uLened M 3anad; OLEHKa
pecypcoB; onpezieseHie BpEMEHHBIX paMOK M METOZIOB OLIEHKH; 00pa30BaHNE KOMaH/Ibl; YIpaBlIeHUE
puckamu. 2) O1ieHKa pecypcoB; OINpEeICHHE 1eJIe U 3a/lay; ONpe/elieHue MPUOPUTETOB 1eJIeH U
3aja4; oOpa3oBaHME KOMaHbI; OINpENEICHUE BPEMEHHBIX PaMOK U METOJOB OLIEHKH; CO3JaHue
KOHKYPEHTHBIX MPEUMYIIECTB; YIpPaBICHHE pPHUCKaMH H pa3paboTKa aJbTepHATUBHOTO IUIaHA
neiictBuil. 3) OueHka pecypcoB; OLlEHKa PUCKOB; 0O0pa3oBaHME KOMAaH[bl; ONpejaeeHue Leled U
3aja4; OINpeesieHNe BPEMEHHBIX PaMOK M METOJIOB OIICHKH; BHEAPEHHE IUIaHAa. APryMEHTHUPYHTE
CBOH BBIOOD.

3ananue 20. M300pa3uTe cXxeMaTHUECKH 3TAIbI IIPOIIecca KOHTPOJIS Ha MPEIIPUSTHH.

3aganue 21. M300pa3ure cxeMaTHUeCKU 3JEMEHThl M ATallbl Mpoliecca KOMMYHHUKAIMA B
OpTaHu3aIH.

3aganue 22. M300pa3ure cxeMaTHUECKH BHYTPHOPraHM3allMOHHbIE KOMMYHUKALUU B
OpTaHU3aIIH.

3ananue 23. 300pa3ute cxeMaTHUeCKU KIacCU(pUKAIMIO TEOPUIl MOTUBALIMY.

3ananue 24. Kakas nocienoBaTeabHOCTb U3 MPEUI0KEHHBIX HUXKE I11aroB MPeANoYTUTEIbHES
IIPU MIPUHATHH YIIPABJIEHYECKOTO pelleHus], 0a3upyroIerocs Ha palnoHaIbHON Moaenun?

1. Pa3paboTka BapuaHTOB pElICHUM, aHAJIU3 BAapUAHTOB PEIICHUH, BHIOOP HAWIYYILEro U3
BapHaHTOB.

2. AHanu3 BapUaHTOB peIIeHUH, BbIOOp HaWIYyYIlIEero W3 BapHUaHTOB, COIJIACOBaHHUE
BBIODAaHHOTO BapHaHTa pELICHUs C KOJUIEKTHBOM, OLIEHKAa peIleHUs MpoOJieMbl, OpraHu3alus
BBITTOJTHEHUS PEIICHUSI.

3. ®opmynupoBka HpoOIeMbl, BHIOOP NPUEMIIEMOrO0 W3 BAPHAHTOB pPEIEHHs NMPOOJIEMBI,
o0cyKJieHIE BIOPaHHOTO BapUaHTa PELICHHUS.

4. ®opmynupoBka NpoOiIeMbl U MPOOIEMHONW CUTyalluu, pa3padOTKa BapUaHTOB pEIIEHU,
BBIOOp HAWJIYYIIETO W3 BapHaHTOB, OPraHW3alMs BBHIOJHEHHS PEUICHHS, OIEHKA pPEIICHHS
poOIEMBI.

5. ®opMmynaupoBKa MPOOJIEMHON CHUTyalluM, aHajlu3 BapHAHTOB pEIICHUH, OOCYXKIEeHUE
BapUaHTOB PELICHHs B KOJUICKTUBE, BHIOOP PELICHUs, OPTaHU3alsl BBHIIOJIHEHUS PELICHHUs, OL[CHKa
peienus nmpo6iembl. OG0CHYITE CBOIO MO3UIUIO.

3ananue 25. N300pa3ute cXeMaTHUECKU 3JIEMEHTHI CUCTEMBI pabOThI ¢ IEPCOHATIOM

3ananue 26. CrienuanucT OpUIlen K BaM, KaKk K PYKOBOAMUTENIO, OOCYAUTh CUTYAIHIO: MY
MPEUIOKIWIN TIEPEUTH B APYTOM OTJIEN, eMy 3TO MHTEPECHO, OH BUJIUT NepcreKTuBbl. OHAKO U BBI,
Y CHEIHAHICT MOHMMAETe, YTO CUTYallusl HAa PHIHKE TPY/Aa CIOXKHAsI M HANTH eMy 3aMeHY B TCUCHHE
Jake KBapTaja - 3ajaya He M3 Jerkux. Kak Bam ynepkaTb Ha pabodyeM MecTe HYKHOTO
cnenuaiucra?
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3ananue 27. PykoBoauTenb KOHCTPYKTOPCKOro otiena ymuia B gekper. Ha ee mecto
HazHauniu VBaHOBy. B ee 00sd3aHHOCTH, TOMMMO NPOYMX, BXOJMJIA IIPOBEPKA OTYETOB U PacuyeToB
COTPYIHHUKOB oTzena. Kpome 3Toro, oHa kaxablii Mecsl JOJDKHA OblUla 10AaBaTh BEAOMOCTb Ha
Bbiiaty npemuil. Ilo xapakrepy lBaHOBa Oblila OYeHb OTBETCTBEHHAss W CcKpymyie3Has. OnHa
TIIATEIBHO MIPOBEPsIa BCE OTYETHI U PacYEThl COTPYIHUKOB 110 TOUKH. M nake 3Hasi, 4TO HEKOTOpbIE
U3 HUX HE COBEpIIAIOT OIIMOOK, BCE PABHO AETAIbHO M3yyajla BCE JAAaHHbIE. DTO OTHHUMAJIO MHOTO
BPEMEHM, OHA HE YCIEBala BBIIOJHATH Apyrue OOS3aHHOCTM M 4YacTO OCTaBalach JOINO3]HA.
Benymuii crnenuanucT NpemoXuia € OTHaTh 4acTh OTYETOB Ha IIPOBEPKY €My, a pacueTbl U
4yepTexu raBHoMy MHkeHepy. Ho IBaHoBa He cornacuinack. B utore HeCKoabKo pas noApsiJ OHa HE
COCTaBWJIa BEJOMOCTb, U COTPYJHUKM HE MOJIYyYWIHM IPEMMIO, YTO YXYALIWIO aTMochepy B
KoJiekThBe. Hy>XHBI JIM Takue CKpYIyJe3Hble MPOBEPKH paboThl coTpyAaHHKOB? Kak mpaBHIBHO
opranu3oBath VBaHOBOI paboTy B oTAeine. B pamkax MeHeI)KMEHTa 0COOYIO POjIb UTPAET IPUHATHE
MPaBUJIBHBIX YIPABICHYECKUX PEIICHHH, W TOCKOJIBKY OT 3TOr0 3aBHCUT yclieX B Ou3Hece, B
IIPAKTUKE BCTPEUAIOTCS CIEAYIOUIMe BapuaHThl: 1. PykoBoauTens NpUHUMAET pelieHue U cooomaer
pe3yabTaT MOAYMHEHHBIM, €CIH 3TO HeoOxomumo. 2. PykoBoauTelb NpPUHUMAET pelIeHHE |
cooOuraer, mnouemMy OH ero npuHsui. 3. PykoBoauTenb NPUHUMAET pELIEHHE, HO IpPH 3TOM
UHTEPECYEeTCS MHEHUEM IOJAYMHEHHBIX, MPHUBETCTBYET KX BOIIPOCHI, IOJy4as, TakuM oOpa3om,
BO3MOKHOCTh IIPOBEpUTh pEIIEHHE M B clydae HEOOXOJMMOCTH BHECTH W3MEHeHus. 4.
PykoBonuTenb NpUHUMAaET peleHUE U MPEACTaBIseT ero rpymnmne Ha AopaboTky. 5. PykoBoaurens
U3JaraeT CyTh MpOOJeMbl, CHPAIINBACT, Kakue OyIyT MPEUIOKEHUS U, BBICIYLIAB MX, MPUHUMAET
pewienus. 6. PykoBoaurens uznaraer npodieMy U IpOCUT TPYIIY MPUHATH PELIEHUE, OCTaBIsIsl 3a
co0oii mpaBo BBIOOPA U yTBEp:KJEHHE BapHaHTa. 7. PykoBoauTenp u3iaraer npodiemMy U NpuHUMAeT
pemieHne rpynnbl. Kakodl U3 NpelioKEHHBIX BapuaHTOB Bpl cuuTaere MpearnodTUTEIbHBIM?
O06ocHyiiTe CBOIO MO3UIIMIO.

3aganne 28. B paMKkax MeHEIDKMEHTa OCOOYI0 pOJb WrpaeT NPUHATHE MPABUIBHBIX
YIIpaBJICHYECKUX PELIEeHUH, M IOCKOJIBbKY OT 3TOr0 3aBUCHT yclex B Ou3Hece, B IPaKTHKe
BCTPEUAIOTCs CIeAyIoUIe BapuaHThl: 1. PykoBoauTe b NpUHUMAET peleHre U COOOIaeT pe3yabTaT
[OTYMHEHHBIM, €CIIM 3TO HE00X0aAuMo. 2. PykoBoIuTENb IPUHUMAET PELIEHHE U COOOIIaeT, oYeMy
OH ero mnpuHsul. 3. PykoBoauTenb NpUHUMAET pelIeHHEe, HO IMpPH 3TOM HHTEPECYETCs] MHEHHEM
MOTYMHEHHBIX, MPUBETCTBYET UX BOMNPOCHI, MOJy4as, TaKMM OOpa3oM, BO3MOKHOCTb IPOBEPHUTH
peuieHue u B 45 ciiyyae He0OXOIMMOCTH BHECTU W3MEHEHHUs. 4. PykoBoaMTENb IPUHUMAET pPEIlICHUE
U TpeAcTaBiseT ero rpymmne Ha AopaboTky. 5. PykoBoaurTens wuznaraer cyTh HpoOJIeMbl,
CHpALINBAET, Kakue OynyT MPEeasioKEeHUs U, BBICIYIIAB UX, IPUHUMAET pelieHus. 6. PykoBoautens
u3naraeT npoOjeMy M MPOCUT TPYIIy HPUHATH pelIeHHe, OCTaBIsAsA 3a COOOW mpaBo BbIOOpa U
yTBEpKACHUE BapuaHTa. 7. PykoBoauTens u3iaraer mpoOieMy U HNPUHHUMAET pEIIeHHE TPYIIIbI.
Kakolt u3 mpemiokeHHbIX BapuaHTOB Bbl cunrtaere mnpennoyturenbHbM? OOOCHYHTE CBOIO
MO3UIHIO.

3ananue 29. Oner E. y)xe HeckoJIbKo JieT paboTai B oT/elie MapKeTHHra. B nmocneanee Bpems
OH CTaJl YyBCTBOBaTh, YTO HEYJIOBIETBOPEHHOCTh TPYJIOM YCHJIUBAETCS M UYTO OH FOTOB BBINOIHSTH
Oosee ClOXHYI0 paboTy. OH MOHSII, YTO BIOJHE MOXKET 3aHATh JOJDKHOCTH BBIIIE, U OOpaTHiICS K
PYKOBOJUTENO € MPOCHOOH PacCMOTPETh BO3MOKHOCTh €ro IMOBBbIIEHUS. HavalbHUK Mpemyiokus
€My B TEYEHHE TPEX MECALEB BBINOIHATH pabOTy BEAYIIEro CHEIMAaINCTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apIuiaTa OCTAaHETCs MPEKHEN, HO €My HAUYUCIAT MPEMHUIO IO pe3yJbTaTaM padoTHl.
ITo ucreuennu Tpex MecsieB OyaeT MPUHATO PELICHHE O ero MoBblIIeHud. OLEeHUTe MpeIoKeHNe
pykoBoauTtens. Kakue ycrnoBus Bbl Obl n3MeHHIN Ha MecTe Onera?

Kpurepun onieHnBanus:

[Ipu oueHuBaHUU YpPOBHS CHOPMHPOBAHHOCTH KOMIETEHIMI YYUTHIBA€TCS MPaBHIBHOCTH
penieHus, MoJHOTa OTBETA, UCIIOIb3YEMbIE NCTOYHUKH, CTPYKTYPHUPOBAHHOCTh OTBETA U BJIA/ICHHE
TEPMUHOJIOTHEH, OTBET Ha BOMPOCHI K 3ajlaue, BBINOJIHEHHE 3ajaHuil. PemieHue NOMKHO OBITH
CaMOCTOSITENIbHBIM M MOJHBIM. OTBETbl Ha BONPOCHl JOJDKHBI  OBITH  Pa3BEPHYTBIMU H
apryMEHTHPOBAHHBIMH, BBIBO/IbI JIOTHYHBI U TOYHO CPOPMYJIHPOBAHBI.

Onucanue MIKaabl OLICHUBAHUS
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Or1ieHKa «OTJIMYHOY CTaBUTCSI, €CITH 00YJIArOIIUNCS

— IPaBUJILHO PEIIN 33/1a4y;

— J1aJl OTBETHI Ha KXKIBIN U3 MTOIBOIIPOCOB, 0OOCHOBAB MPU ITOM XOJ] CBOCTO PEIICHUS;

— MPaBUJILHO BBIMIOJIHUII BCE 3aJJaHUs K 3a7aue (Mpy HAIUYUH);

—  XOpOILIO  CTPYKTYPHPOBAJI  OTBET, BBIOpaT HYXHYH HHPOpPMAIMIO, OTCEsB
HenH(OMATUBHBINA MaTepua;

— IPaBUJILHO UCIIOIB30BAJl TEPMHUHOJIOTHIO.

OreHka «XOpoI0» CTaBUTCS, €CIIU 00yJaronuiics:

— MPaBUJILHO PEIIWII 3a/a4y;

— JlaJl KpaTKue OTBETHl Ha KaX/Iblil U3 TOJBOMPOCOB, HO MPU 3TOM He 00OCHOBAJ XOJ CBOETO
pelieHus;

— 000CHOBAJI pelIeHHe 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MOJIBOIIPOCOB 3aJaHMUSI, HE
PacKphbLI €ro;

— BBITOJHUWII HE BCE 3a/IaHUs K 3a/1a4ye JTUOO0 BBIMOIHIII C OIIMOKaMHu (TP HaJIUYUK);

— moi00pan Marepuall, KOTOPBIA HE 3aTparkBacT TEMbI 33aJ[a4d WK HE JAeT MPECTaBICHUE O
MO3UIIUHU aBTOPA;

— UCIOJIb30BaJl TEPMUHOJIOTHIO C OIIHOKaMHU.

OreHka «y0BIETBOPUTEIBHO)» CTABUTCS, €CITU 00yYaIoOUIHiics:

— JlaJI OTBET HE Ha BCE MOABONPOCHI 3a/IaHHUS;

— Jan OTBET Ha BCE MOJBOMPOCH, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAHHBIE WIIU
OIIIMOOYHBIE;

— He MpeACTaBUII BHIMOJIHEHHOTO 3aJ]aHusl K 3a7aue (Mpu HAIUYHH );

— HE CMOT CJIeNaTh JI0JDKHBIC BHIBOBI HA OCHOBE MMEIOIIETOCS MaTepraa;

— HE HUCIIOJIb30BaJl TEPMUHOJIOTHUIO UITH HCTIOIB30BAJl C OIIHOKAMH.

OlieHKa «HEYAOBIETBOPUTEIBHOY» CTABUTCS, €CIIU 00YJArOIITHICS:

— He pelui 3a7auy,

— Jlal KpailHe KOPOTKHUH OTBET, PEIIWJ HEKOTOPbIE MYHKTHI 3aJla4, MPU STOM HHUKAK HE
000CHOBAJI CBOE PEIlICHUE, HE BHIMOIHIII 33 JaHUSI.

11. Opranuszanus o6pa3oBaTe/ibHOr0 MpoLecca JJIsl JHI ¢ OFPAHMYEHHBIMH BO3MOKHOCTSIMH

OOy4eHue Mo AMCUMIUIMHE O0YYaromMXCs C OTrPAaHUYEHHBIMH BO3MOXHOCTSIMU 3JI0POBBS
OCYILLIECTBIISICTC C Y4YETOM OCOOEHHOCTeH MCUXO(pU3NYECKOTO Ppa3BUTHUS, WHIUBHUIYaIbHBIX
BO3MOXXHOCTEH U COCTOSIHUSA 3/I0POBBS TAKUX 00YJarOIIHUXCS.

Conepxanne o00Opa3oBaHUS M yCJIOBUS OpraHu3anuu oOydeHHs OOydarommuxcs ¢
OTPaHUYEHHBIMU BO3MOYKHOCTSMU 3JI0POBBSI OMNPENENIAIOTCS aJalTHPOBAHHON 00pa30BaTEIbHOMN
IIPOrpaMMO#, a M1 HHBAIUIOB TAKXE B COOTBETCTBUM C WHIUBUAYAIBHOM IPOTrpaMMOM
peadmIUTaIi HHBAIH/IA.

OcBoeHHe AUCHUIUIMHBI OOYYarOIIMMHUCS C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHM 37I0POBbS
MOXKET OBITh OPraHM30BaHO KaK COBMECTHO C JPYIMMM OOYy4YarolIIMMHUCS, TaK U B OTAEIbHBIX
rpynmnax. Ilpeanonaratorces crnenuaibHble YCIOBUS JUIS OTy4eHHUs 00pa30BaHUs 00ydyarolIUMuUCs C
OTrpaHUYEHHBIMUA BO3MOXKHOCTSIMH 3710POBbSI.

[Tpodeccopcko-niearornyeckuif  COCTaB 3HAKOMHUTCS C  IICHUXOJIOT0-(pHU3UOIOTMUECKUMHU
0COOCHHOCTSIMH OOYYaIOIUXCsl MHBAIWJIOB M JIUL C OIPAaHUYEHHBIMH BO3MOKHOCTSIMH 370POBbS,
WHIMBUYAIbHBIMU NIPOrpaMMaMy peabuiIuTanui HHBaNUA0B (npu Hanuuun). [Ipu HeoOxoaumocTH
OCYILIECTBIISICTCSl  JIONOJHUTENIbHAs MOJJEp’KKAa MpPErnoAaBaHHsl ThIOTOPaMH, IICHUXOJOramH,
COLIMAJIbHBIMU Pa0OTHUKAMHU, POLIEAIIMMHU MOTOTOBKY aCCUCTEHTaMH.

B cooTtBeTcTBHM ¢ MeTOAMYECKUMHU pekoMeHAanusmMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce Mpeamnojaraercs HCHOJIb30BaTh COLMAIBHO-aKTUBHBIE U
pediieKCUBHBIE METOIbl OOy4YeHHUs, TEXHOJIOTMHM COIIMOKYJIbTYPHOW peabuIuTallii C LEJbIo
OKa3aHUs TIOMOIIM B YCTAaHOBJIEHUU IIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYrUMHU
CTyJIEHTaMH, CO3/IaHU1 KOM(POPTHOTO MCUXOJIOTHYECKOTO KJIMMaTa B cTyieHueckou rpymre. [Togdop
U pa3paboTka Y4eOHBIX MaTepHajoB MPOMU3BOIATCS C Y4YETOM IMPEJOCTaBICHUS Marepuaia B
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pa3nuYHBIX (QopMax: aydualbHOW, BU3YalbHOM, C HMCIOJIH30BAHUEM CIEIHAIBHBIX TEXHHYECKUX
CPEICTB U UHPOPMAIIIOHHBIX CUCTEM.

Menuamarepuanbl  Takke  CJIEAyeT HMCIOJIb30BaTh M aJalTHUPOBaTh C  y4YETOM
WHIMBHIYAIBHBIX 0COOEHHOCTEH 00yuenus ui ¢ OB3.

OcBoenne aucuumiauHbl JunamMu ¢ OB3 ocyuiecTBisieTcs € HCIOJIB30BAHUEM CPEICTB
oOyueHuss 0OLIEro W CHENUAIBHOIO Ha3Ha4YeHHsl  (MEPCOHAJBLHOTO U KOJUIEKTUBHOTO
WCIOJIb30BaHUsA). MarepuaibHO-TEXHUYECKOE O0O0ECIICUCHHE MPEeayCMaTPUBACT IPUCIOCOOICHUE
ayauTopuil kK Hyxaam jui ¢ OB3.

®opma MpoBEACHUS aTTECTAlMU [JIsi CTYJICHTOB-WHBAIUJIOB YCTAHABJIMBAETCS C YYETOM
WHIUBUAYAIBHBIX Tcuxodusnyeckux ocobennocteil. Jns crynentoB ¢ OB3 mpemnycmarpuBaercs
noctymHas popma MpeIoCTaBICHUS 3aIaHUi OLIEHOYHBIX CPEJICTB, & UMEHHO:

— B II€YaTHOM WJIM 3JEKTPOHHOM dopMe (Ui JIMIl ¢ HAPYLIEHUSIMU OMOPHO-JBUTATEIHLHOTO
amnmnapara);

— B meyaTHOW (¢opMe WIM DIEKTPOHHOH ¢opMe C yBEIMYEHHBIM HIpUGTOM U
KOHTPACTHOCTBIO ([JIsI JIUIL C HAPYIIECHUSIMU CITyXa, PeUH, 3pEeHuUs );

— METOJIOM YTE€HHSI aCCUCTEHTOM 3aJ]aHus BCIYX (AJIs JIUI] C HAPYIICHUSIMHU 3pEHUs).

CrygeHTaM ¢ WHBaJIUMJAHOCTBIO YBEIMYMBACTCS BpeMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJIs TakuX CTYIEHTOB MpeaycMaTpuBaeTcsi JAOCTymHas (opma
MPEAO0CTaBIICHUs] OTBETOB Ha 3a/IaHMsI, 4 UMEHHO:

— MUCHbMEHHO Ha Oymare WM HaOOpOM OTBETOB Ha KOMIBbIOTEpE (IS JUI[ C HApYLIICHUSIMHU
ciryxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (JIJISl JINIL
C HapYIIECHUSIMU OMTOPHO-ABUTATEIILHOTO aIiapara);

— YCTHO (U141 JIUI C HAPYUICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOY4YAIOIIUXCA C HWHBAJIMTHOCTBIO TMPOIEypa OIEHUBAHUS
PE3yNbTAaTOB O0YUYEHUS MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIucTt perucTpauuu u3MeHeHuii

Jara
Ne PekBu3uTHI TOKyMEHTa 00 BBEJICHUS B
ConepskaHre U3MEHEHUS 9
n/n YTBEPKACHUN U3MCHCHUA JCUCTBHC
/n3MeHeHus
VYTBepk/ieHa ¥ BBe/ICHA B JICUCTBUE PEIICHUEM
Kaeapsl TOCYJapCTBEHHOTO M MyHUITUTIAIEHOTO
yIpaBieHUs Ha OCHOBaHUHU (pesiepaabHOro [Iporokon 3acenanus
roCyJapCTBEHHOTO 00pa30BaTeIbHOIO CTAaHAAPTA Kadeapsl
| | Betcuero oOpa3oBaHus — OakanaBpuar 1Mo roCyJ1apCTBEHHOIO U «30» uroHs
" | HarpaBneHuo moaArotToBku 38.03.04 MYHULUAIIAIBHOTO 2021 rona
['ocynapcTBeHHOE M MyHUIIMTIATIBHOE yrnpasiienus Ne 10 ot «30»
YIIPABJICHUE, YTBEPKACHHOTO IIPUKA30M utons 2021 rona
MuHmCTEpCTBA HAYKU U BBICILIEIO 00pa30BaHUs
P® ot 13 aBrycra 2020 r. Ne 1016
AKTyanu3upoBaHa 1 BBE/ICHA B JeiCTBHE
pemeHreM Kadeapsl TOCyJapCTBEHHOTO U
MYHUIIUINIAJILHOTO YIIPABICHUS HA OCHOBAHUU [TpoTokon 3acenanus
(benepaibHOr0 TOCYJaPCTBEHHOTO kadenpsl
9 00pa30BaTeNbHOTO CTaHIapTa BHICIIETO roCy/1apCTBEHHOIO U «30» uroHs
" | obpa3zoBaHus — OaKanaBpHaT MO HAIPABICHUIO MYHHULIUIIAIBHOTO 2022 rona
noarotoBku 38.03.04 I"'ocynapcTBeHHOE U yropasieHus Ne 10 ot «30»
MYHHUIUIIAJIBHOE YIIPABJIEHUE, YTBEPKIAECHHOIO utoHs 2022 roga
MpUKa30M MHUHHCTEPCTBA HAYKU U BBICIIETO
oOpazoBanust PO ot 13 aBrycra 2020 . Ne 1016
AKTyanu3upoBaHa U BBE/ICHA B JCCTBHE
pemeHreM Kadeapbl SKOHOMUKHI M YIIPABICHUS
Ha OCHOBaHHUH (eiepaibHOTO rOCYAapCTBEHHOTO TTpoToKon 3aceianus
00pa30BaTeIbHOTO CTaHapTa BHICILIETO
kadeapbl dKOHOMUKH U «30» urons
3. | obpa3oBaHus — OakanaBpHar Mo HANMPaBICHUIO
noarotoBku 38.03.04 'ocynapcTBeHHOE U ynpasnerus Ne 10 ot «30» 2023 rona
utons 2023 rona
MYHUIUIIAJIBHOE YIIPaBIEHUE, YTBEPKIAECHHOTO
pHuKa3oM MHHHCTEPCTBA HAYKU U BBICIIETO
oOpazoBanusi P® ot 13 aBrycra 2020 r. Ne 1016
4.
5.
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