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BoIciiero obpazosanus 54.03.01 duzaiin, npoduns ['paduueckuit nuzaiiy,
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1. Henu v 331244 JUCHUNJIMHBI (MOLYJIs)

Ilenpto wM3ydeHMs] AUCHUIUIMHBL «JIMaepcTBO W ynpaBieHUE KOMaHAoON» (naiee —
JWCIMIUIMHA) SIBISICTCS YCBOCHUE CTYICHTAMU 3HAHMI O IICUXOJOTMYECKHX ACIEKTaX CTPOCHHS H
(YHKIIMOHMPOBAHUSI KOMaHJbl, OBJAJ€HHE HABBIKAMU aHAIM3a CTPYKTYpPbl TPYMIIbI, CTPYKTYPHI
BJIACTH B TpYyIIIE, KOMMYHUKATHBHBIX IIPOLIECCOB B TPYIIE, OBJIAJCHUEC HABBIKAMH YIIPABICHUS
KOMAaHJI0M KaK CUCTEMOM U MOACUCTEMON OpraHU3alrH.

3ara4y JUCLUIUINHBIL:

— OBJIQJICHME OCHOBHBIMH TEOPHSIMHM MOTHBALMH, JUAEPCTBA M BIACTH IS PELICHUS
YIPaBIEHYECKUX 3a/1a4 U 00ecreyeHns pe3yIbTaTUBHON U 3()()EKTUBHON AEATEIIBHOCTH KOMaH/IbI;

— (hopMUpOBaHHE TOTOBHOCTH K aHAJM3y U MPOEKTUPOBAHUIO MEKIMYHOCTHBIX TPYIIOBBIX U
OpPraHMU3alMOHHBIX KOMMYHHKAIWM;

— (opmupoBanue crocodbHocTell AP(PEKTUBHO OPraHU30BaTh TPYIOBYIO pabOTy HAa OCHOBE
3HaHUS NPOLIECCOB I'PYNIIOBOM AMHAMMKY U IPUHIMIIOB (POPMHUPOBAHUS KOMAH/IbI.

2. Mecro mucuumiuabi(Moayds) B ctpykrype OITOII

JlucuumimHa OTHOCUTCS K AWCIMILIMHAM o00s3arenbHOM wactu Onoka bl. JlmcuurmimuHb
(Momynu) y4eOHOro miaHa IO OCHOBHOM TpodeccHOHanbHOW 00pa3oBaTeNbHON Mporpamme
BbICILIEro oOpa3zoBaHus Ju3aiiH 1o HanpasieHuto noarotoBku 54.03.01 Ausaiin.

3HaHUs, YMEHUS, HABBIKK U KOMIIETCHIIMH, MOJyUYEHHBIE OOYYaIOUIMMUCS MPH H3y4YEeHUU
JAHHOM JUCLUIUIMHBI, HaXOIAT IPUMEHEHME B TBOPYECKOW M HAy4YHO-HUCCIEAO0BATEIBCKON
NEeSTeNIbHOCTH, MIPH MOATOTOBKE KYPCOBBIX PabOT U BBHITYCKHOW KBaM(DUKAIIMOHHOM PabOTHI.

JucuumumHa u3ydaercs Ha 2 Kypce B 4 cemectpe, popma MPOMEKYTOYHON aTTeCTAllH —
3a4er.

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHH 10 JUCHMILIMHE (MOY.110), COOTHECEHHBIX
¢ IVIAHUPYEeMBbIMH pe3yJIbTATAMH 0CBOECHHS 00pa30BaTe/IbHOI NPOrpaMMbl
B pesynbTare ocBoeHHs y4eOHOW IUCLHMIUIMHBI OOy4YaroLuiics OJDKEH JeMOHCTPHPOBATH
CJICAYIOLINE PE3YIIbTAThI:

Koy u Kon u HaumeHoBaHue
Kareropus (bOpMyIHPOBKa MHJHAKaTopa Konx n HanmeHoBaHue pesynbTaTa
KOMIIETEHIINH JOCTUKECHUS o0yueHHUs
KOMIIETEHIIUH
KOMIIETEHIIMH
VK-3. Cnocoben | YK-3.1-1. Cnocoben | YK-3.11-1.3-1. 3HaeT ocCHOBHBIE
OCYLIECTBIISATh OCYLIECTBIISATh MIPUHIIMIIBI K METO/IBI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YEJI0BEYECKUMH pecypcamMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3alK IPYNIoBOH paboTh
U PEAI30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO pOJIb B METO/I0B OLIEHKH 3()PEKTUBHOCTH KOMaHIHOMN
KOMaH1e MEXJINYHOCTHBIX U paboThI
TPYIIOBBIX VK-3.11-1.3-3. 3HaeT OCHOBHBIE
KOMMYHHKAIH MOJIeNT KOMaH000pa30BaHus U
Komannnas TEXHOJIOTHH 3P PEeKTUBHON
pabota u KOMMYHHKAIIMU B KOMaHJE
JTUJEPCTBO VK-3.1-1.V-1. YMmeeT
IIPOEKTUPOBATh MEKIMYHOCTHBIE U
IPYIIOBbIE KOMMYHHUKAIMH
VK-3.1-1.Y-2. Ymeer onpenensiTsb
CBOIO pOJIb B KOMaH/I€, CTaBUTh
ey U GopMyIHpoBaTh 3a/1a4H,
CBSI3aHHBIE C €€ peanu3anuen
VK-3.1-1.Y-3. YmMeer BoICcTpauBaTh
B3aUMO/JIEHCTBUE C yUETOM
COLIMAJIbHBIX OCOOEHHOCTEN WICHOB




KOMaH/IbI

YK-3.1-2. VK-3.1-2.3-1. 3naer

[Tpumensier meToab! TEOPETUYECKHE OCHOBBI U
KOMaHJHOI'O MIPaKTUYECKHE ACTIEKTHI
B3aUMOJIeicTBUSA OpraHu3alKi KOMaHIHOU paboThl

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAJIU3a IPYIIIOBOIO
B3aUMOJEHUCTBUSA

VK-3.1-2.3-3. 3HaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.Y-1. Ymeer
IPOCKTHPOBATh U OPTaHU30BHIBATH
KOMaHJIHYIO padoTy

VK-3.1-2.Y-2. YMeeT onpenensitb u
KOPPEKTUPOBATH KOMAHIHBIE POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
HOTpe6HOCTI/I y‘-IaCTHI/IKOB KOMaHIbI
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMCHI/IFIMI/I

B pe3ynbrare ocBO€HUS AUCUUIIINHBI 00yYatOIIUICS JOKEH:

3HATh:

— OCHOBHBIC TCOpPUHM MW KOHICIILIUH BBaI/IMOIICf/'ICTBI/IFI J'IIOI[Gﬁ B OpraHu3aluu, BKJIO4Yas
BOINPOCH MOTHBALIMU, I'PYNIIOBON JUHAMUKH, KOMaHI000pa30BaHusl, KOMMYHHUKAlU{, JTUIEPCTBA U
YIpaBJICHUs KOHPIUKTAMH;

— TEXHOJIOTUH (POPMHUPOBAHUS YIIPABICHUECKUX KOMAH];

— MOPSIOK (POPMHUPOBAHUS HOPM U MPABHII KOMAaHIHOH paboTHI;

— MPUHIMITBEI KOMaHIHOW pabOThl, MOTHBALIMU €€ YYaCTHUKOB K COBMECTHOM J1€ATEIIbHOCTH;

— MECTO Y pOJIb PYKOBOJUTEIIS B KOMAaHAAX;

YMETh:

— IPUHAMATh YIIPaBJICHYECKUE PELICHUI KOMaHaMU;

— IPUMEHATH METOJIMKY POJIEBOTO PACIIPENEICHUS 3a1a4 MEKY YIaCTHUKAMHU KOMaHJ;

— TOJICPAHTHO BOCHPUHUMATL PaA3JIUYHBIC TOYKHW 3pPCHHUSA YYAaCTHHUKOB KOMaH/Ibl, CHUMATb
KOH(IMKTHOE HampsKeHne

— OpraHMU30BbIBATH KOMaHAHOC BSaHMOﬂeﬁCTBHG AJIg PCIICHUA YITPAaBJICHUYCCKUX 3aaady,

BJIAJIETh!

— COBPCMCHHBIMH TCXHOJIOTUAMU 3(1)(1)€KTI/IBHOFO BJIMAHUA HAa HHAWMBUAYAJIBHOC WU I'PYIIIIOBOC
IIOBE/ICHUE B OpraHU3aliH;

— Pa3JIMYHBIMU CTUJISAMHU YIIPABJICHUA YJICHAMHW KOMAaH/IbI;

— METOAMKOMN BKIIFOYEHHUSI YUACTHUKOB KOMaHJl B COBMECTHYIO pabOTy B YCIOBUSIX LU(POBOI
TpaHcpopMaIy;

— HWCKYCCTBOM BKJIIOUEHHUSI YYaCTHUKOB KOMaHJ B N€HEPUPOBAHHUE HOBBIX, HHHOBALIMOHHBIX
I/I)IGfI, HaIpaBJICHHBIX Ha COBCPIICHCTBOBAHUWC YIIPABJIICHHA KAK OpraHu3alnussMH, TaKk U CaMUMU
COOOH.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOi padoThl (pasaensiercst o popmMam
00y4eHmus1)
OOmmast TpyJIOEeMKOCTh MOMyJisi cocTaBisier 3 3adeTHbix eauHul] (108 wuaco). dopma
MIPOMEKYTOYHOM aTTeCTallK — 3a4eT.




Ounas ¢popma o0yueHust

Bun yuyeOHo# padoThI Bcero CemecTpbl
4acoB 4

AyuTOpHBIE 3aHATHS (KOHTAKTHAs padoTta) 34 34
B toMm uucne: - - - -
Jlexuuu (JI) 16 16
[Tpaktrueckue 3ansatus (113) 18 18
Cemunapsi (C)
Jlaboparopusbie paboTsl (JIP)
CamocrosiTejibHas paboTa (Bcero)* 74 74
Bua npomMexyTo4HOM aTTecTallvy 3ayem
OO6miast TpyA0€MKOCTb: Jackl 108 108

3a4E€THBIE €IUHUIIBI 3 3

* st o0yyaromuxcs 1Mo MHAUBHIyaJIbHOMY Y4€OHOMY TUTaHY KOJMYECTBO YaCOB KOHTAKTHOM

U CaMOCTOSITEIbHOM pa6OTBI YCTAaHABJIMUBACTCA HHAUBUAYAJIbHBIM y‘le6HbIM HJ'IaHOMl.

JlucuumiuuHa peanu3yeTcss TMOCPEACTBOM MPOBEACHUS Y4eOHbIX 3aHATHH  (BKIIOYas
MIPOBEJICHUE TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH U MPOMEXKYTOUHOM arTecTanuu oOydarommxcs). B
COOTBETCTBHUH C paboyeil mporpaMMoi U TEMATUYECKUM IUIAHOM M3y4€HUE JUCLMILIMHBI IPOXOIUT B
¢dbopMe KOHTaKTHON pabOTHl OOYyYArOIIMXCS C MPEnoJaBaTeleM M CaMOCTOSITENbHOM pPaboThI
oOyuaromuxcs. [Ipu peanuszanuu JUCHUIUIMHBI MPEIyCMOTPEHA ayAUTOpHAs KOHTAaKTHas pabora u
BHEayIUTOpPHAs KOHTAKTHAs paboTa MOCPEICTBOM AIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTEIbHON
cpennl. YYeOHBI IMpOIecC B ayJUTOPUH OCYIICCTBISETCS B (OpME JCKIUH M TPAKTHYECKUX
3aHATUNA. B JEeKIUsIX pacKpbIBAIOTCS OCHOBHBIE TEMBI, KOTOpbIE BXOIAT B pabodyro mporpammy. Ha
MPAKTUYECKUX 3aHATHAX OoJjiee MOAPOOHO M3y4yaeTcs NPOTPaMMHBIA MaTepual B IUIOCKOCTH
0TpabOTKU MPAKTUYECKUX YMEHUI U HABBIKOB U YCBOCHHS TeM. BHeayauTopHas KOHTakTHas paboTa
BKJIIOYAET B ce0sI MPOBEJCHUE TEKYILEro KOHTPOJIS YCIIEBAEMOCTH B JIEKTPOHHOW MH(OPMAIIOHHO-
o0pa3oBaTenbHOHU cpejie.

5. Conep:xkanue TUCHUILINHBI (MOTYJIs1)

Pa3genbl AMCUMIIMHBI M TPY0€MKOCTD 110 BHIAM Y4eOHbIX 3aHATHIA
(B aKka/IeMH4YeCKHX Yacax)

JUTA 00yYaroIuXcs 10 WHANBHIYaIbHOMY y4eOHOMY IUTaHy — y4eOHOMY IUIaHy, 00€CIeunBaIoeMy OCBOCHHE
COOTBETCTBYIOIIEH 00pa30BaTeNbHOM IPOrpaMMbl Ha OCHOBE WHIMBHIyAJIM3allMHd €€ COAEPXKaHUS C Y4EeTOM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
00ydeHNH, UII 00YHarOINXCsl C OTPAHNIEHHBIMHI BO3MOXXHOCTSIMU 30POBBSI 1 MHBAIHJIOB, JUIS JIMII, 3aYMCICHHBIX I
MIPOJIOJDKEHNST OOyUeHHsI B COOTBETCTBUM C 4acThio 5 crartbu 5 PenepansHoro 3akona ot 05.05.2014 Ne84-d3 «O6
0COOCHHOCTSIX IPAaBOBOTO PETYJIMPOBAHUS OTHOIIEHHH B cdepe oOpa3oBaHUSIB CBSI3U ¢ NpUHATHEM B Poccuiickyro
OenepanuroPecny6ikun KpsiMm n oO6pazoBanueM B coctaBe Poccuiickoit denepanyu HOBBIX CyOBeKTOB — PecyOmuku
Kpemm u ropona denepanbHoro 3HadeHus CeBacTomnoist M O BHeCeHMM u3MeHeHHMH B DenepanbHblii 3akoH «O0
oOpaszoBanun B Poccutickoir deneparumy).
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Ounasn hopma odyuenusn

Buasbl yueOHol padoThl, akageMHYeCKHX YacoB
= KonTakTHas1 pa6oTa 00y4yarommxcs ¢
g npemnojgaBaTejeM
A
5 = o =) )
Pasgeun, Tema = c 5 5 S 2
3 = o = g g E
QA = S = = = & g =
0 = ) = < = =
S 2 = = = = E =
= = = F = F % s
< < = =)
(@) é [ =]
Q =
Tema 1. [IpeAnockUIKN 1 UCTOKU
Pt 12 9 3 1 2
KOMaH/IHOT'O ITOJIX0/1a
Tewma 2. I'pynmsl, KOMaHIB
komangooOpasoBanue. Tunomnorus 12 8 4 2 2
KOMaH]I.
Tema 3. ®opmupoBaHre KOMaH 12 8 4 2 2
Tema 4. PykoBOACTBO M THIEPCTBO B
yROBOA Aep 12 8 4 2 2
KOMaHJ1e
Tema 5. KoHnenimu aunepcTna. 12 8 4 2 2
Tema 6. KauectBa nuaepa 12 8 4 2 2
Tema 7. IIpuHsATHEe pelieHuid u
P P 12 8 4 2 2
00yJeHHEe B KOMaHIaX.
Tema 8. MeTopl OpraHu3anuu
AL OP . 12 8 4 2 2
KOJUICKTUBHOI'O YMCTBCHHOI'O TpyJda
Tema 9. Komannsr u nudpoBast
Bl H LGP 12 9 3 1 2
TpaHchOopMaIys
KoHnTtpoib, npoMe:xyTOYHAS
aTTecTanus
OO01mMii 00LeM, YaCOB 108 74 34 16 - 18
dopMa IPOMEKYTOYHOM aTTEeCTALNHU 3ayer
Conep:xkaHue JUCIHHUILUIMHBI, CTPYKTYPHPOBaHHOE 0 pa3jiesnaMm (TeMam)
Haumenosanue
paznemnoB (Tem) Conepsxanue pasnena (Tem)
JUCLUIIIIUHBI
Tema 1. lpenmoceuiku 1 | OcOOEHHOCTH COBPEMEHHOT'O YIIPABICHUS, BOCTPEOYIOIE KOMaH IHbIN
HUCTOKH KOMaHZIHOI'O noaxoJ. dopmanpHbie U HeOpMabHbIE TPYIIIBI — IEPBOOCHOBA KOMaH/.
roaxona Hctoxu KOMaHIHOrO NOAXO0/A.
Tema 2. I'pymnmnsi, Tunel rpynn B opraauzanuy. KirroueBsie mapamMeTpsl IPyIIIbl 1 KOMaH/BI.
KOMaH/IbI 1 JluHaMuKa rpyImnsl, MOHATHE «KOMaH/1a», (PaKTOPBI U STaIbl
KOMaH1006pa3oBaHHe. IIPEBpAIleHNs TpyNnsl B Komanay. JInanocTs u rpynmna. Posn B rpymne.

Trmoumorus KoMany. [Tpasuia nosenenus B rpymnie. «Kozgexce I'paiicay. Tumonorus KoMas mno

(GYHKIMOHAIBHOW MPUHAIEKHOCTU. THUIOJIOTUS KOMaH 1 HA OCHOBE UX

YHCICHHOCTH.
Tema 3. ®opmuposanue | TpeOOBaHMS K KaueCTBaM yYaCTHUKOB KoMaH 1. CyIIHOCTh H Ha3HAUCHUE
KOMaH/ poJieil yUacTHUKOB KOMaH. MIHCTUTYyanu3anus noCTpOeHUsI KOMaH1

(HOpMBI M MpaBUjIa KOMaHIHOW paboThl). DTanbl GOpMUPOBAHUS KOMAH.

Tema 4. PykoBozctBo 1 PykoBoauTens — INIaBHBIM apXUTEKTOP IIOCTPOCHUs KOMaHAbl. Ponb 1
JIMACPCTBO B KOMAH/IE MECTO PYKOBOAMTENS B (POPMUPOBAHUU KJIMMaTa U {yXa KOMaH]IbI.
Crepeotursl, BIacTb U CTHJIb PYKOBOZCTBA B KoMaHJ€. JIunepcTso B
KOMaHJTHOM paboTe.

Tema 5. Konuenuuu [TonsiTHe TUAEPCTBA U €TO OTIUYHS OT MeHeKMeHTa. OO0IIen3BeCTHRIE
JMACPCTBA. (xkmaccuueckue) Teopuu auaepcTsa. CUTYallMOHHO-KOMITETEHTHOCTHAS
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Mozenb Jnaepersa. OyHKIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETb
auaepcersa. [IpuHIMneI auaepa U CTUIb PYKOBOJCTBA.

Tema 6. KauectBa muaepa

[Tpodeccnonanusm nuaepa. BoICOKHH YMOITMOHAILHBINA HHTEIICKT
munepa. O01acTi SMOIMOHATILHOTO HHTEIIEKTA. JInnepckue
XapaKTepUCTUKU U 00pa3bl. Ponu u pynkuuu munepa. [porecc
pa3zpabotku noprpeta jmjepa. [loaroroBka u pa3Butue auaepoB. OCHOBbI
CHUCTEMHOI'0 MBIIUICHHUS JIuAepa. DTHKA Jujepa. ITUKA OpraHu3aIuu.

Tewma 7. Ilpunsatue
peuieHuid 1 o0yueHue B
KOMaHJax.

[TpunsiTHE yIpaBlIeHYECKUX pelieHui komanaamu. O0ydyeHnne
KOMaHJHOU paboTe

Tema 8. Metobl
OpraHU3alun
KOJUIEKTHBHOT'O
YMCTBEHHOTO Tpy/a

Mo3srogoii mtypMm. Metox cuHekTuku Y. ['opaona. Metos ¢pokaabHBIX
00wvexToB. Meron [enbdu. Jlenossie urpel. Meton keticoB. Meto
«Koyuunr». ®yHKIMOHAIBHBIN aHaIu3. MeTo 1 HOMUHAJIBHBIX TPYII.
Meron «lllects musamy. [IpuHIANBL OpraHU3anuy KOJIJIEKTUBHOU
YMCTBEHHOU JESTEIbHOCTH.

Tema 9. Komanas! u

[Mudposuzamnus, mudposas Tpanchopmarus, Mamycrpus 4.0 u nudposas

udpoBas skoHoMuKa. Komanzs! iudposoit Tpanchopmaiuu. Bupryanbhubie
TpaHchopMarus KOMAaH]IbI.
6. CamocrositesibHas padora crygentos (CPC)
6.1 Buabl caMoCTOATEIbHOM PadoThl 00YUYAKONIHXCS 10 JUCIHILJIMHE
Nupekc KonunuectBo
Tema/Pasen MHANKATOpa Bunbl caMmocTosTenbHON paboThI 4acoB
dbopmupyemoit oOyJaromuxcs
KOMITETCHIIH OO
Tema 1. [Ipeanoceuiku u IloaroroBka K JIEKIIMOHHBIM U
HUCTOKH KOMaHZIHOI'O MPAKTAYCCKUM 3aHATHUAM I10
nozaxona YK-3.1-1. BOIIPOCAM YCTHOTO OIpoca 9
YK-3.1-2. [ToaroroBka noknana
[ToaroroBka K TECTUPOBAHUIO
BrinosiHeHUE KENCOB
Tewma 2. I'pymnisl, IToaroToBKa K JIEKIIMOHHBIM U
KOMaH/IbI 1 MPAKTUYECKUM 3aHATUSIM 10
KOMaH/I000pa3oBaHHe. YK-3.1-1. BOIIPOCAM YCTHOTO OIpoca 8
Tumonorus KoMau. VK-3.U-2. IMoaroroBka moKaaga
[ToaroroBka K TECTUPOBAHUIO
BrinosiHeHUE KENCOB
Tema 3. ®opmupoBaHue [ToaroroBka K TEKIHUOHHBIM U
KOMaH/{ MPAKTUYECKUM 3aHATUSIM T10
YK-3.1-1. BOIIPOCAM YCTHOTO OIpoca 8
VK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
BrinosiHeHUE KENCOB
Tema 4. PykoBoacTBO U IToaroToBKa K JIEKIIMOHHBIM U
JIUACPCTBO B KOMaHIC MPAKTUIECKUM 3aHATHAM 110
VYK-3.1-1. BOIIPOCAM YCTHOTO OIpoca 3
VK-3.1-2. TTonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
BrinosiHeHUE KENCOB
Tema 5. Konnemnmun IToaroToBKa K JIEKIIMOHHBLIM U
JIUACPCTBA. VYK-3.1-1. MIPAKTUYECKUM 3aHATHSIM I10 8
VYK-3.1-2. BOIIPOCAM YCTHOTO OIpoca
IloaroroBka nokiana
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[ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3aganui

Tema 6. KauectBa muaepa IToaroroBka K JIEKIIMOHHBLIM U
MPAKTUYECKUM 3aHATUSIM 10
YK-3.1-1. BOIIPOCaM YCTHOI'O OIpoca
VK-3.1-2. IloaroroBka gokiama
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3aganui

Tema 7. Ilpunsitue IToaroroBka K JIEKIIMOHHBLIM U
pelieHuii 1 00ydeHue B MPAKTUYECKUM 3aHATHUSIM 110
KOMaH/iax. YK-3.1-1. BOIIPOCaM YCTHOI'O OIpoca
VK-3.1-2. IloaroroBka gokiama
[ToaroroBka K TECTUPOBAHUIO
BrimonHenue keiicoB

Tema 8. MeToasl IToaroToBKa K JIEKIIMOHHBLIM U
OpraHu3alHnH MPAKTUYECKUM 3aHATUAM 10
KOJUICKTUBHOT'O YK-3.U-1. BOIIPOCAM YCTHOTO OIpoca
YMCTBCHHOT'O Tpy/a VK-3.1-2. IToaroToBka qOKJIaaa
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3aganmii

Tema 9. Komanas! n IToaroToBKa K JIEKIIMOHHLIM U
rdposast MPAKTUYECKUM 3aHATHUIM T10
Tpanchopmarys VYK-3.U-1. BOITPOCAM YCTHOTO OIpoca
VK-3.1-2. IToaroroBka mokiana
[ToaroroBka Kk TECTUPOBAHUIO
Brmonxenue xelicoB

6.2.MeTonnueckne yKa3aHus 110 OPraHU3alHN CAMOCTOSITeIbHOI padoThl CTYIEHTOB

CamocrosarenbHass paboTa CTYAEHTOB — 3TO THPOLECC AaKTHUBHOIO, IEJIEHAIIPABICHHOIO
MpPUOOPETEHUsI  CTYJEHTOM HOBBIX 3HAaHUH, YMEHHH 0e€3 HEMOCPEICTBEHHOIO0  Yy4yacTHs
IperoiaBaTessi, XapakTepU3YIOLHics MpeIMETHON HalpaBlIeHHOCTHIO, 3()()EKTUBHBIM KOHTPOJIEM U
OLIEHKOMW pe3yJIbTaTOB JAESATENIbHOCTH 00YyYaroIIerocs.

Lenu camocTosTENLHON pabOTHI:

— CHCTEMATH3alls W 3aKpEIUICHUE ITOJYYEHHBIX TEOPETHYECKUX 3HAHUM M NPAKTUYECKUX
YMEHMH CTYyJIEHTOB;

— yriiyOJieHue U paclIupeHne TeOPETUIECKUX 3HAHUM;

— (GopMHUpOBaHME YMEHUH HCIOJb30BATh HOPMATHBHYIO U CIPABOYHYIO JIOKYMEHTAIMIO,
CHELUAJIBHYIO JIUTEPATYPY;

— pa3BUTHE IMO3HABATENbHBIX CHOCOOHOCTEH, aKTMBHOCTH CTYAEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (opMHpOBAHNE CAMOCTOSATEIILHOCTH MBILUIEHUS], TBOPYECKONH MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOPAa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CAMOpEAIN3alllH;

— Pa3BUTHE UCCIIENOBATEIBCKUX YMEHUM U aKaJEMUYECKUX HABBIKOB.

CamocrodrenbHas paboTa MOXKET OCYLIECTBIATHCA HHAMBUAYATLHO MM TPYIIIIAMH CTYACHTOB
B 3aBUCHUMOCTH OT II€JId, 00beMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMAaTHKH.

TexHonorus opraHu3ali CaMOCTOSTENbHONW paboThl CTYJIEHTOB BKJIIOYAET HCIOJIb30BAHUE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEKICHUS.

Ilepen  BbIMONHEHHEM  OOYYAIOUIMMHCS  BHEAYJUTOPHON  CaMOCTOSITENBHOW  paboThI
MIPENOIABATENIb MOXKET NPOBOAUTh HWHCTPYKTaX IO BBIIOJHEHHIO 3aJaHus. B  HMHCTpyKTax
BKJIKOYAETCH:

— LENb U COAEPIKAHNE 3a/1aHMS;

— CPOKH BBIIOJIHEHUS;

— OPUEHTUPOBOYHBINA 00bEM PabOTHI;



— OCHOBHBIE TPeOOBaHU K pe3yJibTaTaM padOThl U KPUTEPUU OLICHKHU;

— BO3MO>KHBIE TUITMYHBIE OMIMOKHU MPHU BHIOJTHEHUH.

KoHTpons pe3ynpTaToB BHEAyIUTOPHONM CAMOCTOSTENBHONW pabOThl CTYIAEHTOB MOXET
MPOXO/AUTH B MUCbMEHHOM, YCTHOW WIJIM CMELIaHHOH (hopme.

CTyeHTbI JOJDKHBI MOJXOAUTh K CAMOCTOSITEIbHON paboTe Kak K HauBa)KHEHILIEMY CpEeICTBY
3aKpEIJICHUS] U Pa3BUTUS TEOPETHUUECKUX 3HAHWUN, BBHIPAOOTKE €IMHCTBA B3IVIAJOB Ha OTICIIbHBIE
BOIPOCHI Kypca, NMPHOOpPETEHUs ONPEAEICHHbIX HAaBBIKOB U HCIOJIb30BaHUS NPOPecCHOHATbHON
JIUTEpaTypHl.

[Tomemienuss A8 CaMOCTOSATENBHOW pPabOThl OOYYAIOLIMXCSl OCHAIEHbl KOMIIBIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHUS K cetu «VHTepHeT» M obecneueHHeM JOoCTyna B
JIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO CPely OpraHU3aLNH.

ITpu camocTosTENBHOM MPOPaOOTKE Kypca 00y4arOIHUecs! JOIKHBI:

— IPOCMaTPUBATh OCHOBHBIE OIIPECIICHUS U (DAKTBI;

— IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM Ha JICKIMOHHOM 3aHATHUM MaTepUall U JOIOIHUTH €ro C
Y4€TOM PEKOMEHIOBAaHHOM I10 TaHHOM TE€ME JINTEPATYPbI;

— U3Y4YUTb PEKOMEHJOBAaHHYIO JIUTEPATypy, COCTABIATH TE3UChl, AaHHOTALUH U KOHCIIEKTHI
HaunboJiee BaKHbIX MOMEHTOB;

— CaMOCTOATEIILHO BBIIOJIHATH 33JaHUs, aHAJIOTMYHBIE IIPEIIaracMbIM HA 3aHATHAX;

— MCII0JIb30BaTh I CAMONPOBEPKU MaTepHaibl (POH/IA OLIEHOUHBIX CPEJICTB;

— BBIIOJIHATH JIOMAIIHUE 3aJaHUs 110 YKa3aHUIO IPENogaBaTes.

7. Y4yeOHO-MeTOoAUYecKOe H MH(OPMALMOHHOE o0ecnedeHue JUCHUIIMHBI (MOTYJIs)

a) OCHOBHasI JTUTEpaTypa

Kopamnenko, B. M. KomannooOpazoBanue : y4deOHuk mius By3oB / B. WM. Kopuuenko. —
Mocksa: U3natenbctBo FOpaiit, 2021. — 291 c. — (Boiciiee oOpa3oBanue). — ISBN 978-5-534-14723-
0. — Tekcr: omektponnsiii // OOpa3oBarenpHass 1miatdopma HOpait [caiit]. — URL:
https://urait.ru/bcode/479367

CrnuBak, B. A. Jlunepctso : yueOnuk ans By30oB / B. A. CriuBak. — Mocksa : M3naTenscTBO
KOpaiit, 2021. — 301 c. — (Bsicmiee oOpazoBanme). — ISBN 978-5-9916-6921-4. — Tekct :
anekTpoHHbIH // O6pa3zoBatenbHast miardopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/469174

0) TOMOJIHUTENbHAS TUTEPATypa

Wnbun, B. A. Tlcuxonorust nuaepcrsa: yueOHUK i By30oB / B. A. MabuH. — Mocksa :
WznarensctBo FOpaiit, 2021. — 311 c¢. — (Breicmiee ob6pazoBanue). — ISBN 978-5-534-01559-1. —
Tekcr : osnektponHbli //  OOpasoBarenbHas 1iatgopma IOpaiir  [caiit]. — URL:
https://urait.ru/bcode/469050

[Tcuxonorust AuIepcTBa: JUAEPCTBO B COLUAIBHBIX OPraHU3alUsgX : ydeOHoe mocobue Juis
By30B / A. C. UepnbimieB [u np.] ; mom obmieit pemaknueir A. C. Yepubimea. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-08262-3. —
Texcr : oanextponnsiii // OOpaszoBarenbHas 1atdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/474591

CasunoBa, C. 0. JlunepctBo B OusHece : y4eOHHMK M mpakTukym s By3oB / C. IO.
CaBunoBa, E. H. Bacunbea. — 2-e u3z., ucnp. u gon. — Mocksa : M3natenscto FOpaiit, 2021. — 280
c. — (Bwicree oOpaszoBanme). — ISBN 978-5-534-11445-4. — Tekct : DJIEKTPOHHBIH //
Oopa3oBarenbHas iatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnesa, E. B. JlunepctBo : yueOHUK 1 ipaktukyMm 1iy1st By30B / E. B. Cene3neBa. — Mocksa
: U3natensctBo FOpaiit, 2021. — 429 c. — (Beicuiee ob6pa3oBanue). — ISBN 978-5-534-08397-2. —
Texcr : oanextponnsiii // OOpaszoBarenbHas 1iatdopma FOpait  [caiit]. — URL:
https://urait.ru/bcode/468789

CmuBak, B. A. JlugepctBo. Ilpaktukym : ydeOHoe mocobue st By3oB / B. A. CrnmBak. —
Mocksa : UsnatensctBo HOpaiit, 2021. — 361 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-
00898-2. — Texkcr : anektpoHHbI // OOpa3oBatenvHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468918
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B) IPOrpaMMHOE oOecIieyeHne

B mpomecce wu3ydeHus AUCIUIUIMHBI HMCHOJB3YIOTCA oducHbi mnaker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmotpa u uteHus ¢ainos PDF AdobeAcrobatReader, mporpamma ajis Boctipou3BeneHus (Hidii-
anumarm B Opaysepax AdobeFlashPlayer, Opaysepst Google Chrome, Opera, AHTHBUpYC
Kacnepckoro u DrWeb, mnporpamma kommnbelOTepHOro TectupoBaHus 3HaHuii MyTestXPro,
nporpamma Jjisi Co3/iaHus deKTpoHHoro yueonnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl TaHHBIX, HHPOPMAIIMOHHO-CIIPABOYHBIC U TIOMCKOBBIE CHCTEMBI:

- Oo6pazoBarenpHas wiargopma KOpaiit urait.ru

- HWudopmanmonnas cucrema "ExmHOe OKHO MocTyma K 00pa3oBaTeNbHBIM pecypcam’ —
http://window.edu.ru/

OenepalbHbIl  00pazoBaTeNbHBI mOpTan «JkoHoMHuKa Commonorus MeEHEIKMEHT» —

http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiiT, mocBsIICHHBIH BOIPOCaM YIIPaBICHHS TEPCOHATIOM.

http://www.iteam.ru — caift, MOCBSIICHHBINA TEXHOJIOTUAM KOPIIOPATUBHOTO YIIPABICHHS.

http://www.eup.ru/ — 6ubauoTeKa yrpaBieHUECKOW U SKOHOMUYECKOMN JIUTEPaTyphI

8. MaTepunajibHO-TeXHHYeCKoe ofecniedeHue TUCHUTIMHBI (MOTYJIs1)

WMHCTUTYT pacnosnaraeT NOMEIEHUsIMH, KOTOpble IPEACTABISIOT cO00H yueOHbIe ayIuTOPHH
IUIsL TIPOBEJCHHS y4eOHBIX 3aHATUH, MPEIYCMOTPEHHBIX MPOrpaMMoOi OakaidaBpuara, OCHAICHHBIC
000pYyIOBaHUEM U TEXHUYECKUMU CPEICTBAMH O00y4EHUSI.

[Tomemienust A CaMOCTOSTENBHOW pPAa0OTHI OOYYAIOMIMXCSl OCHAILICHBI KOMITBIOTEPHOM
TEXHUKOH C BO3MOXXHOCTBIO MOJAKIIOYEHUs K ceTH «MHTepHeT» M obecriedeHueM JocTyna K
ANEKTPOHHOU HH(POPMAITMOHHO-00pa3oBaTenbHOM cpene MucTuTyTa.

HNHctutyr obOecnieueH HEOOXOIMMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOIO U CBOOOJHO
pacnpoCcTpaHseMOro NporpaMMHOro 00eCredeH sl, B TOM YUCJIE OTE€YECTBEHHOIO POU3BOJICTBA.

[Tpu ucnonb30BaHuM B 00pa30BaTEIILHOM IIpOLecce MEeYaTHBIX U3JaHuil OnbInoTeuHbIid GoHx
YKOMIUIEKTOBAH IEYaTHBIMM M3JaHUsIMM M3 pacdyera He MeHee 0,25 sk3emiuisipa KaxJIoro u3
U3JIaHUH, yKa3aHHBIX B paOouyuX MporpamMmax IUCIHUILIMH (MOayJiei), mporpammax IMpakTHK, Ha
OJTHOTO OOydarIerocs M3 4YHUclIa JUI, OJHOBPEMEHHO OCBAMBAIOIIMX COOTBETCTBYIOUIYIO
JTUCLHUIUIMHY (MOJYJb), MPOXOJAIINX COOTBETCTBYIOIIYIO IPAKTHUKY.

OO6yuarommmcst odecrnieueH J0CTyn (yAaJeHHBIH T0CTyI), B TOM YHCIIE B CIy4yae IPUMEHEHUs
JIEKTPOHHOTO OO0YYeHHUs, JUCTAHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHH, K COBPEMEHHBIM
npodeccnoHanbHbIM 0a3aM JTaHHBIX U UH()OPMALIMOHHBIM CIIPABOYHBIM CHUCTEMaM, COCTaB KOTOPBIX
ornpejensercss B pabouux MporpamMmax TUCHMIUIMH (MoOXyledl) M MOAJISKUT OOHOBIEHHIO (TIpH
HEOOXOIUMOCTH).

OOyuaromrecs U3 uyucina uMHBAIMAOB M Jul ¢ OB3 oOecnieueHsl MeyaTHBIMM W (WJIM)
ANEKTPOHHBIMU 00pa30BaTEeIbHBIMU pecypcamMH B (opmax, aJalTHPOBAHHBIX K OIPAaHUYEHUSM HX
3J10pOBBSI.

MartepuanbHO-TEXHUUYECKOE 00ecTIeYeHIE TUCIUTUINHBIL:

Kabuner MmeHeKMeHTa
(17151 MpoBeICHUS JIEKIUI U MPAKTUYECKUX 3aHATUMN, TPYNIIOBBIX M MHIUBUYAJIbHBIX KOHCYJIbTALUMN,
TEKYIIETr0 KOHTPOJIs, IPOMEKYTOUHOM aTTECTALUN)

68 y4eOHBIX MecT, pabouee MeCTO MpernojaBaTesis, MyJIbTUMEIUNHBIA TPOEKTOp, HOYTOYK,
9KpaH, ydeOHas JlocKa, HarjsiHble yyeOHble MOCOOUS MO JAUCLUIUIMHE, TUIAKaThl, AUIAKTHYECKHE
cpeacTBa 00yuyeHHs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanne Akt npenoctaBieHusi npaB Ne Tr035773 ot 22 uronsa 2016
roga, AO «CodtJlaita Tpeitn»

IIporpamma KOMIIBIOTEPHOIO TecTHpoBaHUs 3HaHUNW MyTestXPro — akr npenocrasiieHUs
mpaB Ne IT168538 or 01.10.2013
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http://window.edu.ru/

Google Chrome — Hurepuer-6pay3sep. CBodoanoe I10 // 6eccpouno

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmotpa ¢aiinos B hopmare PDF Co6oanoe T10
// 6eccpovHO

7-ZIP — apxuBarop. Cob6oanoe I10 // 6eccpouno

UuranbHbli 3ai
(1St MPOBEICHUS CAMOCTOSTEIBHON Pa0OTHI CTYACHTOB)

30 y4eOHBIX MeCT,

5 HOyTOYKOB C BBIXOZIOM B MHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt mpenoctrasinenus npaB Ne Tr035773 ot 22 urona 2016
rona, AO «CodrJlaitn Tpeiim»

IIporpamma KOMIIBIOTEPHOTO TecTHpoBaHMs 3HaHUKW MyTestXPro — akt npenocraBiieHMs
npaB Ne [T168538 or 01.10.2013

GoogleChrome — Uutepuer-opaysep. Coboanoe 10 // 6eccpoutno

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — IMporpamma npocmotpa ¢aiiios B popmare PDF Co6oanoe I10
// 6eccpodHO

7-ZIP — apxuBarop. CBo6oanoe I10 // 6eccpouno

Kabuner nadopmatiku
(17151 MPOBEICHUS CAaMOCTOSTENBHON Pa0OTHI CTYACHTOB)

16 yuebHBIX MecT, pabouee MeCTO mpernoaaBareis, 14 NEpCOHATBHBIX KOMITBIOTEPOB C
BBIXOJIOM B HHTEPHET, MAarHUTHO-MapKepHas JO0CKa, MYJIbTUMEIUHHBIA MPOEKTOp, HOYTOYK,
MPUHTED, PKPaH, HATJISIIHBIE y4eOHBIE TOCOOHS 10 AUCIUIUINHE, IJIaKaThl, TUAAKTHYECKHE CPENICTBA
oOyueHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHHE:
MicrosoftOpenLicense Jlunenszuss Ne 49155852, aBTOpM3alMOHHBIA HOMEpP JIMIICH3MAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npeaocTaBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaitn Tpeita"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "Cod¢rJlaita Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanme Akt mpenoctasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlantnTpeiin"

[Iporpamma kommnbroTEpHOTrO TecTUpoBaHus 3HaHMU MyTestXPro — akT npemocTaBiieHUsS
mpaB Ne IT168538 or 01.10.2013.

GoogleChrome — Uutepuer-opaysep. Croboauoe 10 // 6eccpouto

Opera — UnTepuet-6paysep. CBoboaHoe 10 // 6eccpouno

AdobeAcrobatReader DC — IMporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oaroe T10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

Y4eOHBII Tmpoliecc MpU MPEnojJaBaHUU Kypca OCHOBBIBAE€TCS HAa HCHOJIB30BaHUU
TPAaAUIIUOHHBIX, MHHOBAIIMOHHBIX n I/IH(i)OpMaIII/IOHHI)IX 06p330BaTeJ'IBHI)IX TEXHOJIOTHH.
Tpaguionneie 00pa3oBaTeNbHBIE TEXHOJOTMH TPEACTABIEHBI JIEKIUSIMH W CEMHUHAPCKUMU
(mpakTUyecKuMu) 3aHATUSAMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTUU HCIOJB3YIOTCS B
BUJIE IIMPOKOTO TPHUMEHEHUS AaKTHUBHBIX W HWHTEPAKTHUBHBIX (OpPM TMPOBEACHUS 3aHSATHUI.
Nudopmannonnsie  oOpa3oBaTelbHbIE  TEXHOJIOTUHM  PEATU3YIOTCS  MyTEM  aKTHBHU3AIUU
CaMOCTOATEIbHON PabOThI CTYJIEHTOB B MH()OPMAIMOHHOW 00pa30BaTEIHHON CpeJIe.
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JIeKIMOHHBIN KypcC MpEArnoiaraeT CUCTEeMaTU3MPOBAHHOE H3JI0KEHHWE OCHOBHBIX BOIIPOCOB
y4e0HOro IJIaHa.

Ha mepBoii jnekuuu JIeKTOp 00s3aH MpeAyNpeauTh CTYACHTOB, IPUMEHUTEIBHO K KaKOMY
6a30BoMy yueOHUKY (yueOHUKaM, y4eOHBIM MOCOOHsIM) OyAeT MPOYUTaH KypC.

JlexMOHHBIN KypC JOJKEH AaBaTh HAUOONIBIINKA 00beM HH(pOpMaIuu 1 obecreunBaTh 0ojee
ryOOKOe MOHMMaHKE y4eOHBIX BOIMPOCOB MPH 3HAYUTEIIEHO MEHBIICH 3aTpare BPEeMEHH, YeM 3TO
TpeOyeTcst OOJNBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepHaia.

CemuHapckue (IPaKTHYECKHUE 3aHATHS) MPEICTABISIIOT COOO0H JeTamu3anuio JICKIIMOHHOTO
TEOPETUYECKOr0 MaTepuala, MPOBOJSATCS B IIENIAX 3aKPEIJICHHs] Kypca U OXBaThIBAIOT BCE OCHOBHBIE
pazaensl.

OcHoBHOM (popMOI MTPOBEICHUSI CEMUHAPOB U MPAKTUUYECKUX 3aHIATHH SABJISIETCA 00CYyXKACHHE
HauOosee MPOOJIEMHBIX U CIOXKHBIX BOIPOCOB MO OTICIBHBIM TeMaM, a TAKKE peIleHue 3ajad U
pa3bop MpuUMEpoOB U CUTyallMi B ayJUTOPHBIX YCIOBUSX. B 00s3aHHOCTH mpemnojaBaTelis BXOJISAT:
OKa3aHWE METOIMYECKON TMOMOIIM U KOHCYJIHTHPOBAHHE CTYJIEHTOB IO COOTBETCTBYIOIIUM TEMam
Kypca.

AKTHBHOCTb Ha MPAKTUYCCKUX 3aHATHUSX OLIEHUBACTCS TI0 CICTYIOIIUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, TIpe/jIaraeMbie MpernoaaBaTesieM;

— Yy4aCTHE B TUCKYCCHSIX;

— BBINOJTHEHHUE MTPOEKTHBIX U UHBIX 33/1aHUI;

— aCCHUCTHPOBAHUE MPETIOAABATEINIO B TPOBEACHUH 3aHATHIA.

Jlokiianel ¥ ONMOHMPOBAHME JOKIAIOB MPOBEPSIOT CTENEHb BJIAJIGHUS TEOPETUYECKUM
MaTepHaJIOM, a TAKXKe KOPPEKTHOCTh M CTPOTOCTh PACCYXKICHUH.

OneHuBaHue MPAKTUYECKUX 3a/1aHUH BXOJUT B HAKOIJICHHYIO OIICHKY.

B cmemannoM o0ydenuu ¢ mpumeneHueM JJOT cTyIeHTB MOTYT y4acTBOBATh B CHHXPOHHBIX
3aHATHUSIX CEMHHAPCKOTO THIA B (hopmaTe BeOMHAPOB U/WIK BUICOKOH(DEPEHITHIA.

B cmemannom o6yuenuu ¢ mpumenenueM [JOT cCTylneHTBI MOTYT OCBaWBaTh JIEKIIMOHHBIN
Matepual B AaCHHXPOHHOM pEXKHME, TOTOBUTh BONPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(IpaKkTUYECKUM) 3aHATHSIM.

J171st acHHXpOHHBIX 3aHATHI IPUMEHSIETCS CIIeIyIoIIasi MeTOIUKA:

— MOBTOPEHME U 3aKPEIUICHHUE MPEIbIAYIIeH TeMbl (pa3zena);

— u3yuyeHHe 0a30BOM U JIOMOJHUTEIBHOM pPEKOMEHIYeMO#l JHTepaTyphl, MPOCMOTP
(mpocnymiMBaHue) MeaMaTepraioB K HOBOH TeMe (paszeny);

— TE3UCHOE KOHCIIEKTUPOBAHUE KITFOUYEBBIX MOJTO0XKEHHH, TEPMUHOIOTHH, aITOPUTMOB;

— CaMOCTOSITENIbHAS TPOBEPKA OCBOCHUS MaTepHalia Yepe3 HHTEPAKTUBHBIA (POH/] OIEHOYHBIX
CPEICTB (TECTHhI);

— BBITIOJTHCHHE PEKOMEH TyEeMBIX 3aJIaHU;

— ¢uKcalys BO3HUKAIOIIUX BOIIPOCOB U 3aTPyAHEHUH.

10. Ouenounsbie cpeacrsa (OC)
10.1 Onucanue UCMoOJIb3yeMbIX 00pa30BaTeNbHBIX TEXHOJOTU U OlIEHKU YPOBHeEi
pe3yJibTATOB 00y4eHHs

Wunukatop \ OO0pa3oBaTeIbHBIN pe3yJabTaT \ Crnioco6 n3MepeHus
VYK-3. Cnoco0OeH oCylecTBIATh COLMATbHOE B3aMMO/IEHCTBHE U PeaIn30BbIBATH CBOIO POJIb B
KOMaH/Ie
YK-3.11-1. Cnocoben VYK-3.1-1.3-1. 3naeT OCHOBHbIE VYcrHbIl onpoc
OCYIIECTBIISATH COLUATbHbBIE MPUHIIMITBI U METO/IBI YIIPABIICHUS Hoxuan c
B3alMO/ICIICTBHUS HAa OCHOBE YeJI0BEYECKMMH peCypcamMu s MIpe3eHTalen
3HaHUI METOJIOB OpraHM3aly rPYNnoBoi padoThl TecTtupoBanue
MEKIIMYHOCTHRIX U rpynnoBeiX | YK-3.M-1.3-2. 3naeT MeTObI OIEHKK | Y CTHBIN OMpoc
KOMMYHUKaIHH 3 PEKTUBHOCTH KOMAaHAHON pabOThI Hoxknan c
Mpe3eHTalnen
TectupoBanue
YK-3.1-1.3-3. 3HaeT OCHOBHBIC YcTHBIN onpoc
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MOJIETT KOMaHI000pa30BaHus U
TEXHOJOTUH 3 (HEeKTUBHON
KOMMYHHKAIIMH B KOMaHJIE

Hoknan ¢
Mpe3eHTalnen
TectupoBanue

VYK-3.11-1.V-1. YMeeT npoeKTUpOBaTh
MEKJINYHOCTHBIC U TPYIIIOBBIC
KOMMYHUKAIIH

Brimonnenune xeicos u
3aJaHUuN

VK-3.1-1.Y-2. YMeer onpenenarsb
CBOIO POJIb B KOMaH/i€, CTaBUTh 1IEJIU U
dhopmynupoBaTh 3a71a4M, CBSI3aHHBIE C
ee peanuzanuen

Brinonnenune xecoB u
3aJaHUN

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJEHCTBHE C yYETOM
COIIMAJIbHBIX 0COOEHHOCTEH WICHOB
KOMaH/IbI

Brinonnenue keicos u
3aJaHuN

VYK-3.1-2. [IpumeHsieT METO bl
KOMAaHIHOTO B3aUMOJEHCTBUS

VYK-3.11-2.3-1. 3HaeT TeopeTuueckue

VYeTHBII onpoc

OCHOBBI U ITPAKTUYECKHUE ACTICKTHI Hoxnan ¢
OpraHu3aIy KOMaHIHOU pabOThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHBIE VYcrHbIl onpoc
METO/bl aHAJIN3a FPYIIIOBOIO Hoxnan ¢
B3aUMOJCHCTBUSA IIPE3CHTalUEN
TectupoBanue
VYK-3.1-2.3-3. 3naeT MeTo/ibl aHAIM3a | Y CTHBIM OMPOC
KOMAaHJIHBIX poJiei Hoxnan ¢
Mpe3eHTalnen
TectupoBanue
VYK-3.11-2.V-1. YMmeer npoektupoBath | BrinonHeHue keicoB u
Y OPraHM30BbIBATh KOMaHAHYIO paboTy | 3aiaHuid

VYK-3.11-2.Y-2. YmeeT onpenensts u
KOPPEKTHPOBATh KOMAH/IHbIE POJIH

BrinmonHenue keiicos u
3aTaHUN

VYK-3.11-2.Y-3. YMmeer onpenensith
NOTPeOHOCTH YYaCTHUKOB KOMaH/Ibl B
OBJIaJICHUU HOBBIMH 3HAHUAMU U
YMEHUSMHU

BrimonHenue kelicos n
3aaHuN

10.2 Kputepun ¥ mIKaJbl HHTETPHPOBAHHOM OLCHKH YPOBHS C()OPMHPOBAHHOCTH

KOMIIeTEHIU
Kputepuu [Ikana ypoBHsi cOpMHUPOBAHHOCTH KOMIIETEHIIMN
Onenka HE 3aYTECHO 3aYTEHO 3a4TE€HO 3a4TEHO
IlomHoTa 3HaHUIT | YpoBeHb 3HaHHN | MHUHUMaJIBHO YpOBeHb 3HaHUII B YpoBeHb 3HaHMII B
HIXeE JIOITyCTUMBII YpOBEHb | 00BEME, 00BEMeE,
MUHUMAaJIbHBIX 3HaHu#. /{onmyIIeHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHUIA. rpyObIe ONMIHOKY. porpaMme mporpamme
Nmetot mecTo MTOATOTOBKH. MMOATOTOBKH
rpyObie OIIMOKH Jomymensr
HEKOTOpbIE
MIOTPEIIHOCTH.
Hanuuue ymenunii | Ilpu pemenun IIponemoncTpupoBansl | [IponemoncTpupoBan | IIponeMoHCTpHpOB

CTaHIaPTHBIX
3a/1a4 He
MPOAEMOHCTPUPO
BaHBbI OCHOBHBIE
ymenus. Umeror
MeCTO TpyObIe

OCHOBHBIC YMEHHUSI.
Pemiens! THIIOBBIE
3aJa4u C HETPyOBIMHU
OIIMOKaMH.
BrImonHeHs! Bce
3aJJaHMs, HO HE B

BbI BCE OCHOBHBIE
yMeHus. PenieHsl Bce
OCHOBHBIE 334l C
HEKOTOPBIMHU
MOTPELIHOCTAMH.
BrinmonHeHs! Bce

aHbI BCE OCHOBHBIC
yMeHus. Periensl
BCE OCHOBHBIC U
JIOTIOTHUTEbHBIC
3ajaun Oe3 omrdoK
Y IOTPEUTHOCTEM.

14




OIINOKH.

IIOJTHOM OOBEME.

3aJlaHusA B IIOJTHOM

BrimmosiHeHs!I Bece

00BEMeE, HO 3aJlaHUs B TIOJTHOM

HEKOTOPBIE C o0Beme 6e3

HEJ0YEeTaMHU. HEJ0YETOB.
Hanuuue naBbikoB | ITpu pemenun Nmeetcs IIponemounctpupoBan | [IpogemMoHCcTpUpOB

(BaieHUE OTBITOM)

CTaHIapTHHIX
3a7a4 He
MPOJIEMOHCTPUPO

MUHUMAJTbHBIH HA00P
HABBIKOB TSI PEIIICHHUS
CTaH/IapTHBIX 3a/1a4 C

bl 0A30BbIE€ HABLIKU
NP peIICHUU
CTaHIAPTHBIX 3a/1a4 C

aHbI BCE OCHOBHBIE
yMeHusl. Pemiensl
BCE OCHOBHBIE U

BaHBI 0a30BBIC HEKOTOPBIMHU HEKOTOPBIMHU JTOTIOTHATETbHEIE
HaBbIKU. MIMeOT | Heloueramu. HEI0YETaMH. 3agauu 0e3 OmMOoK
MecTO TpyObIe Y TIOTPETTHOCTEH.
OIIMOKH [IpomeMoHCTpHPOB
aH TBOPYECKU
MOAXO/ K PEUICHUIO
HECTaHJIAPTHBIX
3aja4.
Xapakrepuctuka | KommereHius B CdopMUpOBaHHOCTH CdopmupoBaHHOCTH CdopmupoBaHHOCT
c(hOpMHUPOBAHHOCTH | TIOJTHON Mepe HE | KOMITCTEHIIHH KOMITETSHIIUH B IIEJIOM | b KOMITETEHIIHH
KOMITETSHITUN chopmMupoBaHa. COOTBETCTBYET COOTBETCTBYET MTOJTHOCTBIO
Nmeromuxcs MUHUMAJIEHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HAaHUH, YMEHHUH, | TpeOOBAHUSM. Nwmetonuxcs 3HaHul, | TpeOOBaHUAM.
HaBBIKOB HNmMmeronmxcst 3HaHNH, YMEHUH, HABBIKOB U Nmeronmmxcst
HEIOCTATOYHO YMEHUH, HABBIKOB B MOTHUBALIUHU B IIEJIOM 3HAHUW, YMEHHU,
JUTSI peIIeHust L[EJIOM JTOCTATOYHO YISl | TOCTATOYHO ISt HAaBBIKOB U
MPAKTHYECKUX pemreHus penieHus MOTHBAIINU B
(mpodeccroHans | MPaKTUYECKUX CTaH/IAPTHBIX MTOJTHOW Mepe
HBIX) 3a/1a4. (mpoteccroHaNbHBIX) | MPOECCHOHATBHBIX JIOCTaTOYHO JJIs1
TpeOyercs 3aja4, HO TpeOyeTcs 3azad. PEIICHUS CIIOKHBIX
MTOBTOPHOE JTOTIOTHUTEThHAS npohecCHoHaTBHEI
00y4eHUSI. MpaKTUKa 1o X 3a71a4.
OOJIBIIMHCTBY
pohecCHOHATBHBIX
3a/1ad.
YpoBeHs Husknii MuHUMaIIBHO Cpennuit Bricokuii
c(hOpMHUPOBAHHOCTH JTOTTY CTUMBIN
KOMITETCHITHIA (TIOpOTrOBHIit)

10.3. OueHo4HbIe cpecTBA 1Jisl IPOMEKYTOUYHOM aTTecTallMu B (hopMe 3a4eTa.

KO,I[ N HAUMCHOBAHHC

KOMMYHHKAIIMM B KOMaHIC

Oransl
Konx u conepxanue HMHJMKaTopa
PesynbraThl 00y4yeHus dopmHpoBaHus
KOMIIETEHIINH JOCTHKEHUS —
KOMIETEHIIUH
VYK-3. Cnocoben YK-3.1-1. Cnocoben VYK-3.11-1.3-1. 3naer
OCYIIECTBIISATh OCYIIECTBIISTh OCHOBHBI€ MTPUHIIUIIBI U Sran
counainbHoe counaibHble METO/Ibl YIIPABJICHUS (bOpMUpOBAHU
B3AHMOJICHCTBHE U | B3AUMOJCHCTBNS Ha 4eNOBEYECKUMH PeCypcami SHAHM
pean30BbIBaTh OCHOBE 3HAaHUI METOJOB | JJIsl OPraHU3aLMK IPYIIIOBOM
CBOIO POJIb B MEXJINYHOCTHBIX U paboThI
KOMaH/Ie rPYNIOBBIX VYK-3.1-1.3-2. 3HaeT MeTO1bI Otan
KOMMYHHKaIUN OLIeHKH 3(h(PEeKTUBHOCTH dbopMupoBaHus
KOMaHJIHOW paboThI 3HaHUHI
VYK-3.11-1.3-3. 3naer
OCHOBHBIE MOJIETN Oran
KOMaHJ000pa30BaHus U dbopMupoBaHus
TEXHOJIOTUH 3 (HEeKTUBHON 3HAHUU
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YK-3.1-1.V-1. Ymeer

Oran
MIPOEKTHUPOBATh (opMupOBaHs
MEXJIMYHOCTHBIE U .
IPYNIIOBbIE KOMMYHHKAIUU yMCHHH
YK-3.1-1.Y-2. Ymeer
OIIPEJIEIATH CBOIO POJIb B Oran
KOMaHJie, CTaBUTh LIEIH U (dopmupoBaHus
(bopmMyIHpOBaTh 3374, YMEHUH’
CBsI3aHHBIE C €€ pealln3alueil
VYK-3.11-1.V-3. Ymeer
BBICTPANUBATh Ortan
B3aUMO/ICIICTBUE C yUETOM dbopmupoBanus
COLMAJIBHBIX 0COOEHHOCTEN YMEHHI
YJICHOB KOMaH/Ibl
VYK-3.11-2. [lpumensier | YK-3.1-2.3-1. 3naer
METO/bl KOMaH/HOTO TEOPETUYECKHE OCHOBBI U Ortan
B3aUMOJICHCTBHSA MPAKTUYECKHUE ACTIEKTHI dbopmupoBaHus
OpraHu3ay KOMaHIHOU 3HaHUHI
paboThI
VYK-3.1-2.3-2. 3naer Oran
OCHOBHBIE METO/Ibl aHATTN3a dbopmupoBaHus
I'pYNIIOBOrO B3aUMOJICHCTBUS 3HaHU
VYK-3.11-2.3-3. 3Haet MeTo/1bl Oran
aHaJIM3a KOMaHJIHbIX poJieit dopmupoBaHus
3HaHUHI
VYK-3.1-2.Y-1. Ymeer Srar
MPOEKTHUPOBATH U (bopMUpOBAHWS
OpPraHU30BbIBATh KOMAaHIHYIO o
pabory YMEHUH’
VYK-3.1-2.V-2. Ymeer Sran
ONPEACILITE (dbopMupoBaHus
KOPPEKTHPOBAaTh KOMaHTHbIE —-
ponu
VYK-3.11-2.V-3. Ymeer
OTIPENIETATh OTPEOHOCTH Oran
YYaCTHUKOB KOMaH/Ibl B dopmupoBaHus
OBJIa/ICHUW HOBBIMHU YMEHUH
3HAHUSIMH U YMEHUSIMU
[lepeueHb BOMPOCOB K 3a4€Ty C OLIEHKOM
3ayer — ¢opma TpoBepKHM |y OOydarommMxcs CPOPMHMPOBAHHOCTH  OOIIUX H

HpO(beCCI/IOHaHI)HI)IX KOMIICTCHIIUM WM HX COBOKYITHOCTH, IIOJJYYCHHBIX B COOTBCTCTBHUU C
yLIe6HBIMI/I IJIaHaMH1 B IEpUOJ TECOPETHICCKOI'O O6y‘IeHI/I$I n B XO0I€C yqe6H017I IMPAKTHUKH. PCSyHLTaTBI
Cllady 324STOB OIICHHUBAIOTCS OTMETKOM «3aUTEHO» HJIIH «HE 3a4TEHO». 3adeT MOKET IIPOBOAUTHCA
KakK B (I)OpMaTC, AHAJIOTUYHOM TPOBCACHUIO 5K3aMCHA, TaAK U B JPYIrux (bopMax, OCHOBAHHBIX Ha
BBIITOJTHCHUU MHAWBHUAYAJIBHOI'O WJIM T'PYIIIOBOTO 3aJaHHs, ITO3BOJIAIOIICTO OCYHIECTBUTE KOHTPOJIb

3HaHUH U MMOJIYUYCHHBIX HABBIKOB.

Hcroku KOoMaHAHOTO IMOAX0/A.
Tunel rpynn B Opraiu3anii.

orwdPE

KaroueBrie MnapaMETphI I'PpyHIibl 1 KOMAaH/BbI.
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6. Jlunamuka rpymnmbl, MOHSATHE «KOMaHAa», (PaKTOpPBl M 3Tambl MpPEBpalleHHs] TPYNIbl B
KOMaH[y.
7. Jluunocts u rpynna. Ponu B rpynme. [IpaBuia nosegenus B rpyIie.
8. «Kogekc 'paiicay.
9. Tunonorus koMauj Mo GyHKIMOHAILHONW MPUHAJIEKHOCTH.
10. Twunonorus KOMaHJ Ha OCHOBE WX YHCICHHOCTH.
11. TpeboBaHus K Ka4eCTBaM yYaCTHUKOB KOMaH]I.
12. CymHOCTh M Ha3HAYCHHUE POJICH YYACTHUKOB KOMAaH].
13. HHctuTyamuzanus mOCTPOCHHS KOMaH [ (HOPMBI M ITpaBUjia KOMaHIHON paOOThI).
14. Dransl hopMUpOBaHHUS KOMAH].
15. PyxoBoauTenb — riIaBHBIA apXUTEKTOP NOCTPOCHUSI KOMaH/IbI.
16. Pousb u MecTo pykoBoaUTENS B (POPMUPOBAHUH KIIUMATa U TyXa KOMaH/bI.
17. CrepeoTunsl, Bl1acTh U CTHJIb PYKOBOJICTBA B KOMaH/IE.
18. JlunmepcTBO B KOMaHIHOU paboTe.
19. Tlonartue nuuepcTBa U €ro OTANYUS OT MEHEHKMEHTA.
20. OOmeun3BecTHBIE (KIACCUYECKIE) TEOPUH JIUCPCTBA.
21. CuryallMOHHO-KOMIIETEHTHOCTHAsI MOJIENb JTUACPCTRA.
22. DyHKIMOHAIFHO-KOMIIETEHTHOCTHASI MOJIEITb JINZEPCTBA.
23. IlpuHuuMne! 1uaepa u CTUIb PyKOBOJICTBA.
24. Tlpodeccronanusm iauaepa.
25.  DMOIMOHATBHBIA UHTEIJIEKT JIUJEPA.
26. OOmacTy SMOLIMOHATIBLHOTO HHTEJUIEKTA JTHIEPA.
27. Jlunmepckue XapakTEPUCTUKH U 00pas3bl.
28. Ponm u ¢pyHkuum nmuaepa.
29. Ilpormecc pa3paboTku mopTpeTa Juaepa.
30. TloaroroBka u pa3BUTHE JTUICPOB.
31. OcCHOBBI CHCTEMHOT'O MBILIUICHUS JTUAEPA.
32. Druka muzaepa.
33. Drtuka opraHuzaiuu.
34. TlpunsTHe ynpaBIeHUYECKUX PEUICHUH KOMaHIaMU.
35. OOyueHHue KOMaHJIHOU paboTe
36.  Mo3roBoii mrypm.
37. Meton cunektuku Y. ['oprona.
38. Meton GpokaIbHBIX 00BEKTOB.
39. Merton enbdu.
40. JlenoBbIe UTpHIL.
41. Meron KeicoB.
42. Meron «KoyuuHr.
43. OyHKIMOHATBHBINA aHAIU3.
44. MetoJl HOMMHAJIBHBIX TPYIIIL.
45. Merop «lllecTs mursm.
46. IlpuHIMITBEI OpraHU3alN KOJUIEKTUBHOW YMCTBEHHOH JIEATEIIEHOCTH.
47. ludposuzauus, uudposas TpaHchopmanus,
48. Uanycrpus 4.0 u mudpoBasi 5)KOHOMHUKA.
49. Komanzas! iudpoBoit Tpanchopmarim.
50. BwupryanbHBIC KOMaH/IBI.

0) Kputepun orneHnBanus:

— MPaBUJILHOCTH OTBETA HA BOIIPOC;

— IOJTHOTA OTBETA;

— CTENEeHb MOHUMAaHUS COACPKAHUS MTPEIMETA;

— JIOTUKA U apryMEHTHUPOBAHHOCTh U3JI0KEHUSI MaTepHaa;
— JIOTUKA U apTYMEHTHPOBAHHOCTH M3JI0KCHUS;
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— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOIINX YMEHHUE U BIAJCHUE MMOTYYEHHBIMU 3HAHUSAMU
10 TEMaM JAMCLUMILIMHBI B PACKPBITHH ITOCTaBJIEHHBIX BOIIPOCOB;

— KyJbTypa OTBETA.

B) OnucaHue mIKaabl OLlEHUBAHUS:

OneHKa «3a4TeHO» CTaBUTCS, €CIIH:

— 3HaHUS OTVINYAIOTCS TIIyOMHOW U COAEPIKATEIbHOCTBIO, JACTCS MOJIHBIA MCUEPIBbIBAIOILNN
OTBET, KaK Ha OCHOBHBIE BOIIPOCHI OWJIeTa, TaK U Ha JOTIOJTHUTEIbHBIE;

— CTYZEHT CBOOOJIHO BJIaICET HAYYHOU TEPMHUHOJIOIHEH;

— JIOTUYHO U JI0Ka3aTeJIbHO PaCKphIBAET MPoOiieMy, PEATIOKEHHYIO B OUIIETE;

— OTBET XapaKTepHU3yeTcs NIyOHMHOH, IIOTHOTOU U HE COACPKHUT (PAKTUIECKHUX OIITUOOK;

— OTBET WUTIOCTPUPYETCS IPUMEPAMU, B TOM YHCIIE U3 COOCTBEHHOM MPAKTHKU;

— CTYJIEHT JEMOHCTPUPYET YMEHHE apI'YMEHTUPOBAHO BECTU JUAJIOT U HAYYHYIO TUCKYCCHIO.

OLeHKa «HEe 3a4T€HO» CTABUTCS, €CIIU:

— 00HapyXeHO HE3HAHME WM HETOHUMAaHKE CTYIACHTOM CYITHOCTHON YaCTH UCTOPHH;

— co/iepKaHME BOINPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCS CYLIECTBEHHbIC (DaKTHUECKHE
OLIMOKHU, KOTOPbIE CTYAEHT HE MOYKET UCIIPABUTh CAMOCTOSITEIIBHO;

— Ha OOJIBIITYIO YacTh JOMOJHUTENBHBIX BOMPOCOB CTYACHT 3aTPyAHSIECTCS AaTh OTBET WU HE
JTaeT BEPHBIX OTBETOB.

TemaTnka KypcoBbIX paboT
KypcoBas paboTta o AUCHUILTHHE HE TPETyCMOTPEHa YI€OHBIM IIJIAHOM.

104 OneHo4Hble cpeacrea AJid OUEHKH TeKyIIIeﬁ YCneBaeMoOCTH CTYACHTOB
XapaKTepI/ICTI/IKa OoC JJIA obecreyeHns TCKYIICTO KOHTPOJIA IO JUCHUIIIINHE

Nunexc
Tema/Paznen HHﬂHKaTOpav OoC Coneprxxanue 3ajaHus
bopmupyemoit
KOMIIETEHLIMHI
Tema 1. [Ipennoceuiku VYcerHblii onpoc Bomnpocsl ycTHOTO orpoca
1 MCTOKH KOMaHJIHOT'O VK-3.U-1. Jloxman IToaroroBka goknaga
nozxxona YK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHHE KENCOB
Tema 2. I'pymnisl, YeTHBIT onpoc Bompocs! ycTHOrO0 omnpoca
KOMaH/IbI 1 YK-3.1-1. JHoxnan [ToaroroBka mokanga
KOMaH1000pa3oBaHue. YK-3.1-2. Tect TectupoBanue
Tunosnorus komam. Keiice BrInonHeHne Kercos
Tema 3. VYcerHblii onpoc Bomnpocsl ycTHOrO orpoca
®opmupoBaHne VK-3.1-1. Jlokna [ToAroToBKa JOKIaIa
KOMaHA YK-3.1-2. Tect TectupoBanue
Keiicel BrinosiHeHUE KeilcoB
Tema 4. PykoBozicTBO 1 YcTHBIN onpoc Bompocs! yctHOTrO onpoca
JHMAEPCTBO B KOMaH/IE YK-3.1-1. JHoxnan [ToaroroBka mokanga
YK-3.1-2. Tect TectupoBanue
Keiicel BrinosiHeHUE KeilcoB
Tema 5. Konnenunu VYcerHbIi onpoc Bomnpocsl ycTHOrO orpoca
JIAIepCTBa. VK-3.1-1 Hoxman IToaroroBka gokiana
A Tect TectupoBanue
YK-3.1-2.
[IpakTnueckue BrinosiHeHNE MPaKTUYECKUX
3a/1aHus 3alaHUI
Tema 6. KauectBa VYceTHBI onpoc Bomnpocs! ycTHOTrO onpoca
nujaepa Jlokmang IToaroroBka goxiana
YK-3.1-1.
VK-3.1-2. Tect TectupoBanue
[IpakTuueckue BrinonHenue npakTudeckux
3aIaHUSI 3aJaHuN
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Tema 7. Ipunsrue VYcrHblil onpoc Bomnpocs! ycTHOro onpoca
peluenuii n o0yucHue B VK-3.1-1. Jloknan [ToxroroBka A0KIaa
KOMaHJax. YK-3.U-2. Tect TectupoBanue
Kelichl BrinosiHeHUE KeMCOB
Tema 8. Metost YcTHBIH onpoc Bormpocs! ycTHOro onpoca
OpraHU3alAN VK-3.7-1 Hoxnan IToaroroBka goxkiana
KOJUICKTHEHOTO YK-B.I/I-Z. Tect TectupoBanue
YMCTBEHHOTO TpyZa T [IpakTHyecKune BrInosiHeHne MPaKTHYECKUX
3a/laHus 3a/laHui
Tema 9. Komangp! u VYcerHblii onpoc Bomnpocs! ycTHOTrO0 onpoca
udposast VYK-3.1-1. Jloxman [Toaroroska moxiama
Tpanchopmarms YK-3.1-2. Tect TectupoBanue
Ketichbl BrinosiHeHue keiicoB

Ilepeuens BOIPOCOB K YCTHOMY OIIPOCY

VYcTHBIM onpoc npus3BaH cHopMUpOBaTh 3HaHMS MO AucCUUILIMHE. [ToaroToBKa K yCTHOMY
OIIPOCY OCYIIECTBIISICTCS B XOJI€ CAMOCTOATENILHOI pabOThI U BKIIOYAET B ce0s M3ydeHUE MaTepHaia
II0 BOIPOCaM IPEICTOAIEro ompoca. [IoMMMO OCHOBHOrO Marepuana CTYIACHT AOKEH H3y4uTh
PEKOMEHJIOBAaHHYIO JIUTEpaTypy M HUHPOPMALMIO [0 TeMe, B TOM 4YHUCJIE C HCIOJIb30BAHUEM
Wurtepuer-pecypcoB. Omnpoc mnpeamnojaraeT YCTHbI OTBET Ha OCHOBHOM M HECKOJBKO
JIONIOJTHUTENBHBIX BOIPOCOB IpenojaBatTesis Wiau Ipymnmbl. OTBET AOKEH MNPEeACTaBiIATh OO0
pa3BEPHYTOE, CBA3aHHOE, JIOTHYECKU BBICTPOCHHOE COOOILEHHE.

CoBpemeHHOE cHucTeMHOe ymnpasieHue, no b. KieliHepy, HoikHO pemiaTe Tpu 3aJayu.
[lepeuncnure u packpoiTe ux.

[lepeuncnure M NPOKOMMEHTUPYHUTE OCHOBHBIE IPUYMHBI, BOCTPEOYIOIIME KOMaHIHBIN
IIOAXOJI KaK B YIIPABJICHUU OPTaHU3ALMAMM, TaK U B I€ATEIBHOCTU UX CTPYKTYPHBIX COCTABIIIOIINX.

Boienure npudMHbL, CTUMYJIUPYIOLUE 00palleHne K KOMaHIHOMY MOJXO0/AYy, UCXOJSIINE U3
0COOEHHOCTEH COBPEMEHHBIX OpraHU3aIMi.

KTo 1 Ha KakOM ypOBHE UEpapXUU yNIPABICHUS OPraHU3alUsIMU MOT Obl OBITh 3aMHTEPECOBAH
B (hOpMUPOBAHUU KOMAH[?

[lepeuncnure KiIrOYEBBIE MJIEM KOMAHAHOIO MOAXO0/a, OPUEHTUPOBAHHOIO Ha OCOOEHHOCTH
COBPEMEHHOI0 YIIPABJICHUS B OPraHU3aLMsIX.

Onummre ocoOeHHOCTH (OpMHpPOBaHUS W TOPSAJOK JAESITEIBHOCTH HW3BECTHBIX Bam
(bopManbHBIX TPYII OPraHU3aIUH.

KakoBbl OCHOBHbIE 1€ (DOPMHPOBAHUS M3BECTHBIX BaM HE(QOPMAaJIbHBIX I'PYIIl B Ballel
OopraHu3anuu?

OT KakuX KJIH0YEBBIX (PAKTOPOB 3aBUCUT (POPMUPOBAHUE HEPOPMAIIBHBIX IPyH?

B 4eM nposiBisitoTCS CUIIbHBIE U Ci1a0ble CTOPOHBI (POPMATIBbHBIX U HE(hOpMabHBIX Tpynn?

HeobOxonumo nu moanepkuBath (GOpMUPOBAHHE HEPOPMAIbHBIX TPYHN B OpraHu3arusx?
Ecnn na, To mouemy?

[TpuBenute npumep, Koraa HeopmalibHas rpyIina, OTCTauBarolas CBOM HHTEPECH], HAHOCUT
Bpe/l 1eATEIbHOCTH (OPMATIbHON OpraHU3altu.

Kak, Ho BalieMy MHeHHIO, HehopMaTbHOE OOIIIEHNE MOXKET MOBJIMTH Ha Bally Kapbepy?

[TpuBenuTe mpuMephl KOJUIEKTUBHOM (KOMaHHOM) paboTsl moaei B XVII-XX BB. Brigenure
Ha UX MPUMepe OCHOBHBIE IPUHIIUIIBI KOJUIEKTUBHOW OpraHU3alluy Tpy/ia.

Yro 00603HAUAET CIOBOCOUYETAHHE «KOJUIEKTUBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOMN JKU3HEEATENILHOCTH ObUIM XapaKTepHBI AJIsi OOIIUHBI B
Poccun?

Yrto obmiero ObII0 XapakTEpHO I OOUIMHBI, apTenel u koonepatuBoB Poccuu B XVII-XIX
BB.?

Kakue ocHOBHBIE UepTHI KOOTIEPATHUBOB ObLIN BbIieNeHbI A. YasHOBBIM?
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Kpatko oxapaktepu3yiTe CyTb XOTOPHOBCKOTO dKCIIEpUMEHTa DATOHA Meilo u ero poJib 1ist
MMOHMMAaHHUSI OCHOBHBIX MOJAXOJ0B K KOMAHIHOMU JESITEIbHOCTH.

Kakue ocHOBHbBIE BBIBOJIbI OBLIH MOTYYEHBI B X0€ XOTOPHOBCKOI'O IKCIepuMenTa 3. Meiio?

HazoBuTe 0CHOBHBIE TUITBI KOMaH, KOTOPbIE MOT'YT J€HCTBOBATh B OPTaHU3AIUH.

KakoBbl THIBI ypaBIeHUECKUX KOMaHJ COTJacHO IpejiaraeMoi B paboTe Kiaccudukanuu
10 UX YUCICHHOCTH?

YemM, 1Mo BamieMy MHEHHIO, PA3JIMYAIOTCS 3a/layl YNpaBICHUECKUX, (YHKUMOHAIBHBIX U
pabounx Komanxa?

JlaiiTe KpaTKyl0 XapakTepUCTUKY KaXKIOMy M3 THIIOB KOMaHJ, oOmpeaenuTe Haubolee
MOAXOJIAIIEE ISl HUX MECTO B OPTaHU3AIMOHHON CTPYKTYpe (PUPMBI WITH OpraHU3aIUH.

[Ipoananu3upyiite Hally OPraHU3aLUI0 U ONPEIEINTE, I/I€ B COOTBETCTBHH C €€ CTPYKTYpOI
MOTYT OBITh CO3/JTaHBI KOMAH/IbI M KaKue.

W3noxuTe OCHOBHBIE KaUeCTBa, HEOOXOIMMbIE YUaCTHUKAM KOMaH/I.

Kakum mensm ciry>kut HabOp Ka4ecTB, BOCTPEOOBAHHBIX KOMaHIHBIM TOIXO0M?

Kto dhopmupyer Habop kauecTB, HEOOXOAMMBIX ISl KOMaHIHOW padOTHI?

MoryT 11 TIpyu COBMECTHOH paboTe M3MEHSATHCS MPUOPUTETHI B CICIOBAHUU OIPEICICHHBIM
KauecTBaM MpU OpUEHTAIMH B paboTe HA KOMaHIHBIN MOIX0?

HazoBute, kakuM 00pa3oM MOXKET JOBOJIUTHCS A0 YYACTHUKOB TPYMIIbI, OPUEHTUPOBAHHBIX
Ha GOpMHUPOBAHNE KOMAHAHOTO MOJIX0/1a, KOJEKC Ka4yecTBa Y4aCTHUKOB KOMaH/I,

HazoBute m packpoiTe colepiaHue KaXJAOr0 HU3 COCTABJISIOMIMX MOJIEIN KOMIIETCHIUH
(kauecTB), HECOOXOIUMBIX JIJII KOMAaH/THOW PaOOTHI.

Haiite ompeneneHue poiau U CPOPMYIHPYHTE HEOOXOIUMOCTH CIEJOBAHUS POJICBOMY
MOAXOAY MPU KOMaHIHOM €ATEeIbHOCTH.

HazoBute n naere kparkue XapaKTEpUCTHKHU poiieil mo kinaccupukanusm M. benbuna u U.
Anuseca.

HazoBute npusHaku, Mo KOTOPIM MOKHO pa3indarh pOJIM YYAaCTHUKOB KOMaH]I.

HazoBute ponu, HaxoasUecs B aHTAarOHUCTUYECKOM ITOJIOKEHUU JAPYT K APYTY.

Ob6ocHyiiTe, Kakie pOJIU JTOJKHBI OBITh PUCYIIH JOASIM, PA0OTAIOIINM:

— B PYTUHHBIX, [IOBTOPSIIOLLUXCS CUTYaILUX;

— IMPHU TOCTOSTHHBIX M3MEHEHUSIX PhIHKA, BHEIIHEHW CpPEebl; B YCIOBUSX, KOr/Aa HEOOXOAUMBI
aHAJIMTUYECKUE CTIOCOOHOCTH.

[TosicuuTe cyTh B3aMMOJIOIIOJIHEHUS poJieil. PackpoiiTe MexaHu3m GopMUPOBaHUS KOMaH] Ha
MIPUHIUIIE POJIEBOIO B3aUMOAOIOTHEHUSI.

Kaxkas u3 poneir MOXKeT ObITh WM JaKe TODKHA OBITh Y OOJIBIIMHCTBA YYaCTHUKOB KOMAaHIbI
u nouemy”?

OxapakTepu3yiTe moaxoasl K ynpasienuto moapMu «hard skillsy u «soft skillsy. Beinenure
UX OTIINYUSL.

JaliTe ompeneneHus TMOHITHSIM «IPABUIO», «HOPMa», «UHCTUTYIIHOHAIBHOE TIOJIe»
KOMaHIHOW paOoTEHI.

Packpoiite ocHOBHBIE TyTH (HOPMUPOBAHHS HOPM, TIPABUII B TPYyMIaxX U KOMaH ax.

[lepeuncnure OCHOBHBIE HOPMBI/TIpaBUIA, PETYIUPYIOUINE B3aUMOJAEUCTBUE IIOJEH B
MpoIiecce KOMaHIHOU PabOTHI.

[Touemy xKomanmaM He0OX0AUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TMOBEICHUS,
YTO OHU PETYIUPYIOT?

Brigenure B A€ATEIBHOCTH Ballleld OpraHW3allil HOPMBI WM TPaBHIIA, KOTOpPbIE OBLIH
chopmupoBanbsl HeOpMaTBHBIM  00pa3oM, HO KOTOpbIE CIOCOOCTBYIOT Jydimieid pabore
OpraHu3alyu.

KaxoBbl npuunHbl, moOyx)aaronme KoMaHa6l (GOPMUPOBATh COOCTBEHHBIE HOPMBI U TIpaBUIIA
paboThI?

JatiTe onpeneneHune 3Tamna moCTPOCHH KOMaH bl U (Da3sl mepexoa.

HazoBuTe 3Tansl nocTpoeHns KOMaH/bl.

Onpenennte Ha TMpUMepe COOCTBEHHOTO KOJIJICKTHUBA JTall, Ha KOTOPOM HAXOJMUTCS Ballia
KOMaH/a.
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Boigenute ocHOBHbIE (DOPMBI U METOIbI pabOThl PYKOBOAMTENS, XapaKTepHbIe NJIs dTamna
«IIputupka». OxapakTepu3ynTe UX C TOUKH 3pEHUS HAPABICHHOCTU HA PELIECHUE 3a/1aydl TPYIIION
Y Ha NOJJIepKaHUE KOJUIEKTUBHBIX OTHOLIEHUN U B3aUMOJICHCTBUSI.

Brienure ocHOBHBIE (POPMBI U METOZIBI pabOTHI PYKOBOIUTENS, XapaKTepHBIE Ui dTara
«bmmwxaM 60i». OxapakTepu3yidTe MX C TOYKHM 3PCHHS HAMPaBICHHOCTH Ha pEIICHUE 3a/Jaduu
IPYIIION U Ha MOAJEP/KAHUE KOJJIEKTUBHBIX OTHOLICHUH U B3aMMOIECHCTBYSL.

Boigenute ocHOBHbIE (DOPMBI U METOIbI pabOThl PYKOBOAMTENS, XapaKTepHbIe NJIs dTama
«KonceHncyc». Oxapakrepu3yWTe HX C TOYKM 3PEHHs HAINPaBICHHOCTH HA pEIIEHUE 3aJadd
KOMAaHJIOM ¥ Ha NOJJEP>KaHUE KOJJIEKTUBHBIX OTHOLIEHUI U B3aUMOJICUCTBUSI.

Briienure ocHOBHBIE (POPMBI U METOZIBI PabOTHl PYKOBOIMTENS, XapakTepHbIC Ul 3Tamna
«3penocth KOMaHab». OXapaKTepu3ylWTe UX C TOUYKU 3PEHHUs HAMPABICHHOCTH Ha PELICHUE 3a/1auu
KOMAaHJIOM ¥ Ha MOJEPKaHUE KOJJIEKTUBHBIX OTHOLIEHUN U B3aUMOJIECUCTBUS.

Onumure MyTd MPHUXOJa PYKOBOJIUTENS B TPYHIy U OCOOCHHOCTH €ro MOBEACHUS MpU
OpPHEHTAIlMH HA HHTEPEChl HA3HAUMBIINX €T0 PYKOBOJUTECH MIH N30PaBIIMX KOJUIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIIAIOIINE HEOOXOAUMOTO MMOTEHIIMAa PYKOBOAUTEIIS,
MPUCTYTAIOUIETO K (POPMUPOBAHHUIO KOMAH/IBI,

Jaiite ompeneneHue MOHATHUS «KJIMMaTa, yXa KOMaH/bl», PACKpPONTE OCHOBHBIE IyTH €r0
(bopMHUPOBAHUS PYKOBOJUTEIIEM.

[lepeuncnure ¥ KpaTKO OXapakTEepU3yilTe HEOOXOAUMbIE PYKOBOIUTENIO KOMAH/bI POIU IS
(dhopMUpOBaHHS OIATOMPUATHOTO KJIIMMATA KOMAHIbI:

— OTKPBITOI'O YEJIOBEKA;

— OLICHIIMKA JAEATEIbHOCTU U MOBEJCHUS YYaCTHUKOB KOMAaH/Ibl;

— aKKyMYJIATOpa U paclpoCTpaHUTENs] HHPOPMAIIUH;

— IJIaBHOT'O KOHTPOJIEPA;

— o0Opasua noBeaeHus,

MoskeT M pyKOBOJIUTENIb KOMaH/bl OTKa3aTbCsi OT HEKOTOPHIX POJEH U MOPYYMTh, HX
WCIIOJTHEHUE YYAaCTHUKAM KOMaH/bI?

[aiite ompeneneHue BiacTU. B 4yeM MNposBISIETCS NPUHIMIL, ACHCTBYIOIIMA B KOMAaHJIE
«BJIACTh BCEX HAJl BCEMU»?

[aiite onpeneneHue NOHATHIO «CTHIIb YIIPABICHUS.

Onummure JOCTOMHCTBA U HEAOCTATKHU Pa3IMYHbIX CTUIIEH PYKOBOJCTBA.

Onupasicb Ha COOCTBEHHBIN OMBIT, ONPEAEINTE, YTO 3HAUYUT OBbITh HAIlEJICHHBIM Ha 3ajady.
Onuumire GyHKIMK PyKOBOJUTENSI KOMaH/Ibl, HAllEJICHHOTO Ha 33/1a4y.

Urto 3HauuT OBITH HAIEJIEHHBIM Ha OTHOUIEHMs ¢ MoApMu? Onummure QyHKIUH U MPUEMbI
YIPaBJIEHUS, UCIIOJIb3YEMbIE PYKOBOJUTENIEM KOMaH 1bl, HALIEJICHHOTO Ha MOAIEP>KaHUE OTHOLICHHH.

Hcxons u3 3TanoB MOCTPOECHUSI KOMaHbI, ONpPENEIUTe CTHIIb, HanOosiee MOAXOASIIUN s
Ka)KJJOTO U3 HUX, PACKPONTE €T0 COACPKAHUE.

[TonpoOyiiTe onpenenuTh, KAKOW CTUJIb THIHMYEH JJIS BaIlero HadaibHUKA. DPGEKTHUBEH U
oH? CmMor Obl Balll HAYaJIbHUK U3MEHUTH €T0 U CIEIYET JIU €My 3TO JIeNaTh?

Kakoli cTuip pyKoOBOJACTBAa MOJYMHEHHBIMH Bbl JIMYHO mHOpeanouutaere? B uem ero
JOCTOMHCTBA U orpaHnueHust? KakuM myTem Bbl MOXKETE cliesaTh ero 6osee 3pPeKTUBHBIM?

[aiite onpeneneHne NOHIATHIO <JIHIEPCTBOY.

Yo Takoe «CTUIIb IUIEPCTBA»?

Onummre JOCTOMHCTBA U HEJOCTATKHU PAa3IMYHBIX CTUJIEH JTNAepCTBa:

— aBTOPUTAPHOIO;

— IEeMOKpaTH4ECKOro;

— MuOeparbHOrO.

Yro Takoe nenernpoBanue? KoMy maep MOXKET JeIerHpoBaTh MOJIHOMOYMS ?

Kakue ctunm nmzaepcTBa packpblBaeT «YIpaBieHueckas pemerka» P. breiika un JDx.
Moyton?

Packpoiite ocobenHocTH nuAEpCcTBa, cooTBeTcTByromero ctuimsiMm «hard skillsy u «soft
skillsy.

Uto Takoe «pacupeaesieHHOEe TUIEPCTBO» ?
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UYrto Takoe «TpaHCHOpPMAITMOHHOE JIUIEPCTBOM?

Jaiite onpeneneHne Xapu3MaTHueCKOMY JUIAEPCTBY.

PackpoiiTe 0coOeHHOCTH JIUAEPCTBA Ha FOCYIapCTBEHHOM CITyKOe:

— U1 TUJIepa opraHa rocyJapCTBEHHOI'O YIIPaBIICHUS;

— JInJiepa CTPYKTYPHOIO MOAPA3AEIEHUS TOCYJapCTBEHHOTO OPTaHa;

— JInJIepa Ha YPOBHE CIIELUAIKCTA.

PaccmoTtpuTe, nononHute U BeIOepUTE Hanboiee ajeKBaTHOE, Ha Balll B3IJIAJ, ONpEACICHHUE
JUAEPCTBA U €T0 KJIIOUEBBIX XapaKTEPUCTHUK.

Ha3oBuTe HOKYMEHT, KOTOPBIH COCTOMT W3 CIEAYIOLIMX Ppa3[esioB: OOLIUE IOJIOKEHHUS,
JOJDKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTH, CBSA3H 10 JOJHKHOCTH.

Kak Ha3piBacTCAd IICHXMYECKOE COCTOSHUE, BO3HHUKAIOLIEE B CHUTyallUd DPEAIBHOW WIIU
IIpeIoaracMoil HEBO3MOKHOCTH YAOBIETBOPEHUS TEX WM UHBIX IOTpeOHOCTEN?

HaszoBure nonsatue, o6o3Hauarouiee (HopMy MCUXMUECKON ESITENbHOCTH, MBICIUTEIIbHBINA
(panMoHaNBHBIN) MPOLIECC, HAMPaBJICHHBINA HAa aHAIN3, TOHMMAHUE, OCO3HAHHUE CeOsl.

Kak HaspiBaeTcsd 5SMIMpUYecKas XapaKTEPUCTHKa HWHAMBHUIYAJIBHBIX BO3MOXHOCTEH
ydalerocsi K yCBOeHUIo yueOHoi napopmanun?

Ha3zoBute cBOWCTBO cuCTeMbl, Onarojapss KOTOPOMY OHa CYILIECTBYeT M pa3BUBAeTCs
COTJIACHO HE TOJIBKO OOLINM, HO U €€ COOCTBEHHBIM, TOJIBKO €M MPUCYLIUM 3aKOHAM.

Kak Ha3bIBaeTcs KpuUTEpul, MO3BOJSIIOIMI OLEHUTb, HACKOJBKO BBIOpaHHAs METOJIUKA
COOTBETCTBYET IIOCTABJICHHON 3a1aue?

Kak Ha3pIBaeTCs1 0OCO3HAaHHOE BHYTpPEHHEE MOOYXKICHUE K AEATEIbHOCTH?

Briaenure u packpouTe 3Tanbl IPUHATUS PELLIEHUS KOMAaHIaMU.

B uem nposiBnserca 3¢ (hpeKTUBHOCTh KOJIJIEKTUBHOTO PELICHUS! B CPABHEHUU C €IUHOIMYHO
MPUHSTHIM pelIeHreM?

Jaiite onpeneneHne NOHATUIO KKOHCEHCYC» U 000CHYITE ero HeOOXOAMMOCTb ITPU MPUHATHH
KOMAaH/IHBIX PEIICHUM.

HazoBuTe OCHOBHBIE NPOLEAYPHBIE JJIEMEHTBl IPU IMPUHATUM PEIICHUS HA OCHOBE
«KOHCEHCYCa».

Oxapakrepu3syiite AeMCTBUsI PYKOBOAUTENS KOMAaH/bI 110 MOATOTOBKE U NPUHATUIO PEILICHUS
KOMaHJIOH.

Beinenure pemieHus, KOTOpble MPEUMYIIECTBEHHO HEOOXOMMO MPUHUMATh KOMaHI0H.

B kakux cinyyasix pyKoBOJUTENb KOMaHbl MOKET IPUHUMATh PEIICHUS €JUHOINYHO?

Kakue HetocTaTKu MOTYT OBITh CBSI3aHBI C TPOLIECCOM KOJIEKTUBHOT'O PUHATHS PELICHUN?

HasoBuTe KaHabl NOCTYIUIEHUS 3HAHUM B KOMaH/y.

KakoBbl 0coOeHHOCTH 00y4eHUsI KOMaHAHOM NesTeIbHOCTH?

KakoBa ponbs camooOyueHust KoMaHaHOU pabore?

KakoBa poinb pykoBoauTens B 00y4yeHHMH KOMaHIHON JAeATeIbHOCTH?

[ToueMy TpeHUHIM Ha CIUIOYEHHOCTh HE Jal0T IIOJIHOIEHHOIO 3HAaHHUS O KOMaHIHOU
NEATEIBHOCTH?

Jlaiite ompezneneHue TMOHATUIO «TPeOOBATEIBHOCTHY M PACKpPOWTE €€ poib B OOydeHUU
KOMaHIHOMU JESITEIbHOCTH.

Ha xakux sTanmax ¢popMupoBaHusi KOMaHa HauboJjee BaKHO 00yueHue?

KakoBbl oco6eHHOCTH 00yuYeHHsI YYaCTHUKOB KOMaHJA (pOPMHUPOBAHUIO JOOPOKEIATEIBHOTO
KJIMMaTa 1 SMIIaTHH B KOMaHJe?

Ha3zoBute amunuio aBTopa METo1a MO3TOBOI'O IITypMa.

CymiecTByeT MeTOJ TIOMCKa HOBBIX HJIeH, MpPH KOTOPOM K HCXOAHOMY OOBEKTY
MPUCOETUHSIOT CBOMCTBA WIIM MPU3HAKU CIIy4allHBIX OOBEKTOB. A KaK HA3bIBAETCS 3TOT MCXOIHBIH
00BEKT?

B xoHIe mMerosna miectd HuIsAn, yToObl 0000IMIMTE JOCTUTHYTOE M O0O3HAUYUTH HOBBIE IIEJIH,
HCIOJIB3YIOT HUISAIY 3TOTO 1IBETA.

Jaiite onpenenenre MuGpOBU3AIHH.

JlaHTe ompezaeneHHe M PACKPONTE COCTABIIAIONIME JIEMEHTH LU(POBOW TpaHCcopmMaluy,
WNunyctpum 4.0.
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[aiite onpeneneHue BUPTyalbHON KOMaH/E.

Brigenure kiro4eBbie TPUHIIUIIBI CO3IAaHUS ¥ paOOTHI BUPTYaIbHBIX, CETEBBIX KOMaHI.

[lepeuncnure OCHOBHBIE HOPMBI/IPaBUJIa OpPraHU3alMu pabOThl BUPTYAIbHBIX KOMAaH],
PacKpOMNTE UX COACPIKAHNUE.

Jaiite onpenenenue (puiiaHCEepCTBY, PaCKpOMTE IIIOCHI U MUHYCHI €r0 HCIOJB30BaHUS B
paboTe BUPTyaIbHBIX KOMaHI.

Boigenute u packpoiiTe OCHOBHbIE NYTH (DOPMUPOBAHMS KOMAHIHOTO JyXa M CETEBOM
KOpIIOPAaTUBHOM KYJIBTYDBI.

Boigenute mpeumyinectBa U mpoOJieMbl BUPTYaJdbHBIX KoMauaA. PackpoiiTe MexaHu3Mbl
pa3BUTHS IPEUMYLIECTB U yCTPAHEHUS POOIIEM.

Kpurepuu onieHuBanus:

1) monHOTa ¥ MPaBUIBLHOCTH OTBETA,

2) crerneHb 0OCO3HAHHOCTH, TOHUMAaHUS U3YUYEHHOTO;

3) s13bIKOBOE O(hOPMIICHHE OTBETA.

Ornrcanue mKajabl OLIEHUBAHUS:

OreHKa «OTJIIMYHOY» CTaBUTCS, €CIIH 00YyYaroIIHiics:

— JIa€T YETKUH, TOJHBIN U PaBUJIbHBIA OTBET MO BOIIPOCAM, 3aJJaHHBIM Ha JI0M;

— JJa€T UCYEPIIBIBAIOIINE OTBETHI HA JTOMIOJHUTEIbHbIE BOIPOCHI IIPENOJABATENS U ayAUTOPUN
B paMKax 00CYyKJI€HUs;

— IEMOHCTPHUPYET BBHICOKUI YPOBEHb BIIAJICHUS MaTEPHAJIOM IO TEME OTBETa U OOCYXIACHUS,
MIPEBOCXOTHOE YMEHUE (POPMYIIMPOBATH CBOIO TO3UIIHIO;

— MOET MPOIEMOHCTPUPOBATH CBSA3h TEOPHUU U C MPAKTUYECKUMU MPOOIEMaMH.

OrneHka «X0poIl0» CTaBUTCS, €CIIU 00yUaroLUIiCs:

— JIae€T YETKUM M IOJIHBIA OTBET, HO HEJOCTATOYHO IOJIHBIE OTBEThl Ha JOMOJIHUTEIbHBIC
BOIIPOCHI MIPETO/IaBaTeNs U ayAUTOPUHU B paMKax 00CYXKICHUS;

— JIEMOHCTPUPYET HE CTOJIb BBICOKMH YPOBEHb BIIAJICHUS MaTepUAIOM [0 TEME OTBETa U
o0cyxeHusi, (HOpMyITUPYET CBOIO IMO3HUIHUIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXET B IOJIHOU
Mepe OTCTauBaTh €€ B CIOPE;

— UCIIBITBIBACT CIIOKHOCTHU MPHU AEMOHCTPAILIUU MTPAKTUUECKUX TPUMEPOB;

— IMIOHUMAET CYTh UCMOJb3YEMbIX TEPMUHOB.

O1ieHKa «yJOBJIETBOPUTEIHHO» CTABUTCS, €CIIM 00YYarOITUNCS:

— JaeT KpaTKUW OTBET, HE PACKPBIBAIOIINI OCHOBHBIE aCIEKThl MaTepHalia Mo TEME;

— JIEMOHCTPUPYET HU3KHUI YPOBEHB BIAJACHUS MAaTEPHAIIOM IO TEME OTBETA U OOCYK/IEHUs, HE
TOTOB OTBEYaTh Ha JIOMOJHHUTENbHBIE BOMPOCH,, (OPMYIUPYET CBOIO MO3UIUI0 Pa3MBITO,
MTOBEPXHOCTHO, HE MOYKET OTCTOSITh €€ B CIIOPE;

— HE MOXET MOAKPENUTh CBOM OTBET MPAKTUUECKUMHU ITPUMEPAMHU.

O1ieHKa «HEYOBJIETBOPUTEIHHOY» CTABUTCS, €CIIM 00YUaIOIUNACS:

— JaeT cialblii OTBET MO TeMme, He PACKPBIBAIOIIMN CYTh BOINPOCA M OCHOBHBIE ACIEKTHI
MaTepuaa 1o TemMe;

— HE MOXET OTBETUTh Ha JOIOJHUTENbHBIE BOMPOCHI MO TEME WM INPUHATH y4acTHE B
00CyXICHUH;

— HE BUJIUT CBSI3HM TEOPUU C MPAKTUYECKUMHU TIPOOIeMaMu;

— HE BJIQJICET TEPMHUHOJIOTHUEM.

TeMbI TOKIIaIOB
Jlokiian ¢ mpe3eHTanuedl — TMOATOTOBIEHHOE CTYACHTOM CaMOCTOSITENbHO IMyOJINYHOE
BBICTYTUICHHE TI0 MPEACTABICHUIO YU4eOHO-TIPAKTHYECKOTO BOMPOCA WJIM MOJYUYCHHBIX PE3yIhTaTOB
pelIeHus OmNpeIeNIeHHOW Yy4eOHO-HCCIe0BaTENbCKOW MPOOIeMbl (B COMPOBOXKICHUH AIEKTPOHHON
MIpe3eHTAINH).
[Ipn BBIMOJHEHWMH MAOKIANA CTYJIEHT JOJKEH HPOJEMOHCTPUPOBATH TJIaBHBbIE KauecTBa
HCcCleAoBaTeNsd: YMEHHE MPOBECTH HUCCIEJAOBAHME, YMEHHE NPenoJHecTH (IIPE3eHTOBATH)
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Pe3yNbTaThl UCCIEIOBAHUS CIYIIATENSIM MPU TOMOIIU MPE3EHTAlMM U YMEHHE KBAIM(UIIMPOBAHHO
OTBETUTH HA BOIIPOCHI.

CoBpeMeHHbIE TPEHIbl B YIIPABICHUH OpraHU3alUsIMU.

BHemHue QaxTopbl, BIMSIOIIME HAa OpPraHU3alMM: UX POJIb U MECTO B CTUMYJIUPOBAHUU
oOpareHus: K KOMaHIHOMY MTOAXO0.Y,

BHyTpenHue ¢akTopsl AEATENBHOCTH OpPraHU3alMii: UX Pojb U MECTO B CTUMYJIMPOBAHUU
oOpalieHus: K KOMaHTHOMY MOJIXOY.

OCOOEHHOCTH COBPEMEHHOI'O YNpaBIEHUS B YCIOBUAX TIio0ain3auud MU LIUPPOBOH
9KOHOMHUKH.

Posb 1 MecTO MHTEpECOB JI0/iel B 00pallleHnn K KOMaHAHOH paborTe.

MecTo 1 poib (popMaNbHBIX TPYII B OPraHU3ALINH.

CrpykTypHble (HOpPMBI IOBEJIEHMs, CTAaTyC M poOJb, BIMSHHE HA Y4YaCTUM KOB) H
OpraHM3alOHHbIE (pa3Mep, IPOCTPAHCTBEHHOE pACIIONIOKEHHE, XapaKTep pellaeMbIX 3ajad,
crcTeMa B3aMMOOTHOIIECHHH) XapaKTepUCTUKU (POPMAJIbHBIX I'PYTIIL.

Hedopmanpubie Tpynmbl: IeTd CO3MAHHS, NPUHUUNB (OPMUPOBAHHS ¥ OpraHU3aIHs
NesITebHOCTH.

«ConuanpHas JIeHb»: CYyITHOCTh, TPUYMHBI BOSHUKHOBEHHUS U BIIMSHUE HA pabOTy TPYIIIHL.

B3aumocBs3p  ¢GopmanbHBIX M He()OPMAIbHBIX TPYII B OpraHU3alUsaX: IpaKTHKa U
poOIEMBI.

Ponp 1 MecTo 0OUIMHBI B (JOPMUPOBAHUU OCHOBHBIX IOJXO0/0B K ()OPMHUPOBAHHIO HABBIKOB
KOJUIEKTUBHOTI'O ynpasieHus B Poccun.

ApTenu U KOONEpaTUBBI: CYIHOCTh U POJIb B (DOPMUPOBAHMM KOJUIEKTUBHBIX NPHHIIUIIOB
XO351CTBOBAHMS.

XO0TOpHOBCKUI 3KcniepuMeHT J. Meilo u ero poib B (GOpMUPOBAHMM MUCXOJHBIX MPUHLUIIOB
KOMAaHTHOU pabOTHI.

[IIkona «4enoBEYECKUX OTHOIIEHWI» O. Melo: OCHOBHbBIE MOJOXKEHHUS U BO3MOXKHOCTH
HCIIOJIb30BAaHUS B IPAKTHUKE COBPEMEHHOTO YIIPABJIECHUS IIEPCOHATIOM.

[TpyHIMI KOJUIEKTUBHOIO XO3SMCTBOBaHUS Ha Pycu: MCTOKM M BJIMSHUE Ha COBPEMEHHOE
[MOHMMaHUE KOMaHIHOIO IPUHIIMIIA JAESITEIbHOCTH.

VYnpaBiaeHueckrMe KOMaHABL: CYIIHOCTb, pPOJb M OCOOCHHOCTH (OPMHUPOBAHHUS B
OpraHu3alusIX.

VYnpaBiaeHueckre KOMaHbl MPOEKTOB: CYLIHOCTb, MOPSI0K (POPMUPOBAHUS U OCOOEHHOCTH
paboTHI.

Paboune koMaH/bl: CO3/ITaHHE U OCOOEHHOCTH PabOTHI.

UucnenHocTh KOMaH/l. BiusiHue unciaeHHOCTH Ha (pOpMHpOBaHME KOMAHIHOTO MOAX0/1A.

Tumnosnorus KOMaH7 Ha OCHOBE CTPYKTYpPbI OpraHU3alHH.

[Tpodeccuonanphpie KadecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHU3allMii: CYIIHOCTh U
TpaHchopMarus.

OcoOenHocTH pabOTHI Ye0BeKa B (OpMaIbHOMN TPYIIE ¢ €AMHCTBEHHBIM PYKOBOIUTEIIEM.

Mojens KOMIIETeHIMN M Ka4YeCTB YYaCTHUKOB KOMAH/Ibl: CYIIIHOCTb U OCHOBHBIE 3JIEMEHTBHI.

OcHoBHBIE KayecTBa pPa0OTHUKOB U COTPYJHUKOB, BOCTpeOOBaHHbIE B KOMaHJax,
paboTaronux B OM3HECe U Ha rOCyIapCTBEHHOM M MyHULIMIIAIHON CITyK0e.

Mexanu3m (GopMUpOBaHHS KOJEKca TpeOOBaHMHM K KauyecTBaM YYaCTHHUKOB KOMaH],
paboTaronyx B GyHKIHOHAIBHBIX IPYIIaX ¢ €TIUHCTBEHHBIM PYKOBOJUTEIEM U B KOMaH/1aX.

Ponu mo M. benOuny: coctaB, XapakKTEepUCTUKH U MECTO B KOMaH 1ax.

Posn (ctunu nosenenus) no M. Anusecy: coctaB, XapaKTepUCTUKU U (PYHKIIUU B KOMaH 1aX.

[TpyHIMIT B3aMMOJOIIONHEHUSI poJied B KOMaHAaX: CYHIHOCTh M MECTO B JEeATEIbHOCTU
KOMaH/IbI.

AHTaroHu3M poJjieil ¥ MyTH ero CHUKEHUsI IPU KOMaHHOU padoTe.

OCOOeHHOCTH M BO3MOXXHOCTH HCIOJIB30BAaHUS POJIEBOTO MOAXOAa IMpH (HOpMUPOBAHUH
KOMaH/I B TOCY/IapCTBEHHOM U MYHUIIMIIAJTbHOM YIIPABJICHUU.
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CyIIHOCTh OpPraHU3alIOHHO-PACHIOPSAUTENBHBIX METOJI0OB PYKOBOACTBA B (POPMAIBHBIX
OpraHu3aIMsIX.

Mecto 1 posib pyKOBOIUTENSI KOMaH/Ibl B (POPMUPOBAHUM €€ MHCTUTYLIMOHAJILHOTO MOJIS.

Opranu3anroHHO-(PYHKIIMOHAIBHAS CTPYKTypa yIpaBJICHUSI OpraHu3alyell U ee BIUSHUE Ha
MOBEJICHUE JTUYHOCTH.

CyImHOCTh, MECTO U POJIb HOPM U MPaBUJI, IEHCTBYIOLIMX B KOMaH/IE.

ITponiecc popmMupoBaHus HOPM U MPABUII KOMAHTHON pabOTHI.

CyImHOCTh ¥ OCHOBHBIE KITACCU(PHUKAIIMH ITANOB IIOCTPOCHUS KOMaH/I.

OcobenHoctu 3TanoB nocrpoeHus komana no /1. Karnen6axy.

COBOKYITHOCTb M XapaKTEPUCTHKA ITAOB (POPMHUPOBAHUS KOMAH]I.

MecTo 1 posib PyKOBOIUTENS HAa KaXKIOM U3 3TAoOB (POPMUPOBAHUS KOMAaHAHOTO M1OAX0/a.

OcobenHoct (OPMUPOBAHUS MEKIUIHOCTHBIX OTHOIIEHWH M OTHOIICHUS K JeNly Ha
KaX/I0M U3 3TarnoB GOPMUPOBAHUS KOMAH/I.

MecTo 1 poiib PYKOBOJIUTENS MPU CO3JaHUN KOMAH/IbI.

Ponu pykoBoauTens KOMaH bl 1 OCOOCHHOCTH UX UCTIOJHEHUS.

Cratyc pyKoBOIUTENsS KOMAaHIbl, 3HAYCHHE JIMYHOTO TpUMepa PYKOBOIUTENS MpU
KOMaH1000pa30BaHuU.

OCHOBHBIE TIYTH B UX OCOOCHHOCTH MPUX0/1a PyKOBOAMUTENSI K PYKOBOJICTBY KOMaH/IOM.

CyIHOCTh KyJbTYpBbI, KJIMMaTa KOMaH/Ibl, OCHOBHbIE HAaBbIKH, HEOOXOIUMBIE PYKOBOJUTEIIIO
U1 UX (POPMUPOBAHUS.

Cruib pyKOBOJCTBA: CYITHOCTh U OCHOBHbBIE KOHIETIIUU TTOBEACHYECKUX CTUIICH.

OCOOCHHOCTH TPUMEHEHHUS! CTWJICH PYKOBOJACTBA Ha PA3IMYHBIX dTanax (HOPMUPOBAHHSA
KOMaHJI.

CyImHOCTh ¥ MEXaHU3M PEAM3alliy MPUHIINIIA «BJIACTh BCEX HAJl BCEMIW» B KOMaH/IE.

JlenerupoBaHue OJHOMOYUI: CYIIIHOCTb M YCIIOBHSI IPUMEHEHMSL.

CymHOCTh U OCOOCHHOCTH TOBEICHHS PYKOBOIUTENS KOMaHJbI, OPUEHTHPYIOLIETOCS Ha
pelleHre 3aJauu ¥ Ha MOAJIepyKaHUe OTHOLLICHHH.

Jlumepbl Ha TOCYHAapCTBEHHOW Ciy>)kOe W B OW3HEcCe: CyIIHOCTh, MPEINOCBUIKA |
O0COOEHHOCTH.

Teopust TUAEPCKUX KA4YeCTB: CYIIHOCTh W IyTH NMPUMEHEHUS B CUCTEME I'OCYIapCTBEHHOTO
yIpaBJIeHUsS U B OM3HEC CTPYKTYpax.

[ToBeneHueCcKre KOHIEMNIINH JINJEPCTBA.

TpancpopmallmoHHOE  JTUAEPCTBO:  CYHIHOCTH M OCOOEGHHOCTH  MpOSBICHHS  Ha
TOCYJapCTBEHHOM CITyk0€ U B OU3HEC CTPYKTypax.

Xapu3MaTH4ecKoe JUIePCTBO; CYIIHOCTh U OCHOBHBIE YEPTHI.

JInnepcTBo Ha ypOBHE MAJIBIX IPYIIIL.

JIunepcTBO B KoMaH1ax cyobekToB Poccuiickoit denepanuu.

MexaHu3Mbl BO3JICHCTBUSA JIUIEpa HA MOCIEI0BATEIICH.

ABTOpPHUTET U UMUK JIWJIEpa.

BupTyanbHOoe NHMIEpCTBO: MECTO W pOJb HCHOJB30BAaHUS B YCIOBHAX HU(POBOI
TpaHc(hOpMalHH.

OCOOEHHOCTH ¥ OCHOBHBIE 3TAITbl IPUHSATHS YIPABICHYECKUX PEIICHUI KOMaH/IaMu.

CyIHOCTh KOHCEHCyca W €ro OCOOEHHOCTH MpPHUMEHEHHMs B KOMaHIaX, PEeaTu3yHOIIUX
COITMATEHO-9)KOHOMHYECKHUE MTPOEKTHI PAa3BUTHS TEPPUTOPHUH.

Mecto M poiib PYKOBOIUTENS KOMAHIbl MpU TMPHHATUU YIPABICHUECKUX pEIICHHUH
KOMaHJIaMH.

OcHOBHBIE TMPOOJIEMBI W MYTH TMPEIOTBPAIEHUS MEXIUNYHOCTHBIX KOH(IMKTOB MpHU
MPUHATUH PEIICHUH KOMaHIaMH.

HcTouHMKM M XapakTepUCTHKa >(PPEKTUBHBIX, KAYECTBEHHBIX YNPaBICHUYECKUX pEIICHU,
MIPUHUMAEMBIX KOMaHaMH.

OcobeHHOCTH U HampaBieHus 00yueHHs B KOMaH 1aX.

MecTo U posib pYKOBOJIUTENS MPU O0YUEHUU YYaCTHUKOB KOMaH/IbI.
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Pe3onaHc: CymHOCTb, LE€Ib M OCOOEHHOCTH (POPMHUPOBAHUS BO BHYTPUKOMAHIHBIX
OTHOIICHHSIX.

CymHOCTs M OCOOCHHOCTH CO3/1aHUsl OOCTAaHOBKM TpEOOBATEIBHOCTH B JESATEIBHOCTH
KOMAH/IBI.

Camo000y4eHue: CyIHOCTh U MECTO B KOMaHHOM padoTe.

[{udpoBast 5KOHOMHUKA: CYIIHOCTb U MPEANOCHUIKHA (POPMUPOBAHHUS.

[Tudposas tpanchopmanyst. Uaaycrpun 4.0: cymHOCTb M HHCTPYMEHTBI PeaIn3aliiu.

Hanmonansneiii npoexT «L{udpoBas 5KOHOMUKAY — OCHOBHBIE 1IETTH U 331a4H.

Mecrto 1 posb BUPTyaJIbHBIX KOMaHJ B pealM3allid HalMOHaJIbHOro mnpoekra «Lludposas
HKOHOMHKAY, OCYIIECTBICHUN IIU(PPOBOH TpaHCHOpMAIHH.

OCHOBHBIE NPUHLMIBL, HOPMBI M IpaBwia (GopMupoBaHUS U (YHKIMOHUPOBAHUS
BUPTYaJIbHBIX KOMaH/I.

KitoueBbie 0COOGHHOCTH pPabOTHI CETEBBIX T'OPU3OHTAIBHBIX (IIUPOKUX) U TIIYOOKHX
(BEpTUKAIBHBIX) KOMaH/I.

Posp 1 ImyTH MCNOJIB30BaHMsI FOMOPA B BUPTYaIbHBIX KOMaH/aX.

TpeboBanus k Gpopme npeacTaBiIeHnss HUHPOPMALIUU B TOKIIAJIE.

1. B noknane cieayer pa3bsiCHUTh TEPMHUHBI M CHMBOJIBI IIPY IEPBOM YIIOMUHAHUH B TEKCTE.

2. Wnmoctpanu ¥ TaOJIMIBl UCMONB3YIOTCS B JIOKJIAJe TOJBKO B T€X CIy4asX, €CIU OHHU
[IOMOTalOT PaCKPBITh COIEP)KAHUE UCTOYHUKA.

3. Ilpu moAroToBKe 0KIaa ciaelyeT n30eraTb JUIMHHBIX, 3allyTaHHBIX MPEJI0KEHNH, 001X
¢bpa3, TOBTOPEHUIA, JINITHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONINX YTEHHE U BOCIIPUATHE TEKCTA.

4. HeobxomuMo wu30erarh INTAaMIIOB M KaHLEISPU3MOB BpOJE «3a0CTPUTH BOIPOCH,
«BCJIEZICTBUE HAJIMUUSA», «B CBETEY, KUMEET MECTO», «(PaKTUUECKN», KIIPAKTUUECKU» U T.II.

5. Heobxomumo ctporo coOuojaTh €JUHOOOpa3ue TEPMHHOB, O0O03HAUYEHUH, YCIOBHBIX
COKpAILEHUI U1 CUMBOJIOB.

6. Hazto u3berarps 4acToro noBTOPEHUS CIIOB, YHOTPEOIEHUS OJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMHUHAHUS TIOHSTHI B OJTHOHN (pase.

B 3akmroueHnu nenarorcs o01ue BbIBOIBL.

[IpesenTtammst — 510 Qailn ¢ HEOOXOAUMBIMUA MaTepHajaMH JOKJa/la, KOTOPBIH COCTOUT U3
MOCJIeI0BaTeNbHOCTH CnaifioB. CTyJIeHTy HEOOXOAMMO YMETh paclpellesiaTh MaTepuai B Mpeenax
CTpaHHUIbl M TPaMOTHO pa3MellaTh OTHeNbHbIE OOBEKThl. B 3TOM eMy momoxer Menblii HaOop
TOTOBBIX OOBEKTOB (MMUKTOTPAMM, T€OMETPUUYECKUX (PUTYp, TEKCTOBBIX OKOH H T.1.).

TpebGoBaHust K Mpe3eHTauU

OpnHOlf M3 OCHOBHBIX IPOTpaMM Ui CO3/IaHUs NPE3EHTALMK SABISETCS HmporpamMma MS
PowerPoint. TlepBblii ciaiij Mpe3eHTAUH IOJDKCH COJACpXKaTh TeMy paboThl, (GaMHUIHIO, MUMs H
OTYECTBO UCHOJIHUTEN, MNP yueOHOH rpynmsbl, a Takxke (HaMuiInio, UMs, OTYECTBO, JOJDKHOCTh U
YUEHYIO CTeleHb npenojanatens. Ha BTopoM cnaiizie 1ienecoo0pa3Ho NpeacTaBUTh LeNb U KPaTKoe
cozepkanue mnpeseHtauuu. [locnenyromue cnaiipl HEOOX0IUMO Pa3OUTh Ha pa3fienbl COINIACHO
MyHKTaM IUIaHa J0KJIaaa. Ha 3akiItounTeNbHBIN Clail]l BBIHOCUTCS CaMO€ OCHOBHOE, IVIaBHOE W3
COJIEpKaHUs NIPE3CHTALINN.

Kaxxnprit cnaiiy qoymKkeH cojiepskaTh 3arojioBOK. B 3arojioBkax JOJKEH OBITh OTPa)KEH BBIBO/I
U3 TpeJCTaBIeHHONM Ha criaiine uHpopmanuu. IIpm m00aBIeHMH PHUCYHKOB, CXEM, AMarpamm,
CHUMKOB JKpaHa (CKpPUHIIOTOB) HEOOXOIMMO IPOBEPUTH TEKCT O3TUX DJIEMEHTOB Ha HaJIWYHe
OLINOOK.

Kpurepun onieHnBanus:

OCHOBHBIMH ~ TpeOOBaHUSIMH K JOKJaxy, II0 KOTOPBIM MPOUCXOAUT OLIEHUBAHHS
BBITIOJTHEHHOW PaOOTBHI, SIBIISIFOTCS:

— COOTBETCTBHE COACpX aHUS JOKIaJa TEME MCCIEAOBAaHUA, €€ LEeIU U IOCTaBICHHBIM
3a/1a4yam;

— aKTyaJIbHOCTb U MIPaKTUYECKasi 3HAYMMOCTb TEMBI, B3aUMOCBS3b IPEAMETA HCCIIEN0BAHUS C
POOJIEMHBIMHE BOIPOCAMHU HAYKU U TIPAKTHKH;

— aHaJIM3 CTENEeHU HayYHOH pa3pad0TaHHOCTH N30pPaHHOM TeMbI UCCIIE0BAHNUS;
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— JIOTMYECKasi IOCIIEI0BATEIbHOCTh M3JIOKCHUSI MarepHaia, 4eTKas IeJieBask OpHEHTaIHs
paboThI, ee 3aBEepIICHHOCTS;

— aKTYaJIbHOCTb, JOKa3aTelIbHOCTh U JIOCTOBEPHOCTh IPEACTABICHHOr0 B pabore
IMIIMPUYECKOTO MaTepualia, apryMeHTUPOBAHHOCTh U 0OOCHOBAHHOCTH BBIBOJIOB M MPEJIOKEHHIN T10
uccieayeMoi mpobiemMe, COOTBETCTBYIOIIUX ITOCTABICHHBIM 33/1a4aM UCCIICI0BAHHS,

— CaMOCTOSITEJIbHOE U TBOPYECKOE BBINOJIHEHHE Pa0OThI, HAIMYKE Yy aBTOpa COOCTBEHHBIX
CYXKACHHH 110 POOJIEMHBIM BOIIPOCAM TEMBI;

— JTAKOHWYHOE U TPaMOTHOE M3JI0KEHHE MaTepuaa;

— BJIaJICHHE aBTOPOM MaTepHajIoM IPH 3aIlIUTe JIOKJIaaa C UCIIOIb30BAHUEM IIPE3CHTALHH.

OnucaHue MIKAJIbI OLICHUBAHUSL:

OlLieHKa «OTIIMYHO» CTABUTCSI, CCIIN:

— coJepkaHUE JOKJIaAa C MPE3EHTAlMeld COOTBETCTBYET TEME HCCIICHOBAHHSA, €€ IEIIM H
MIOCTaBJICHHBIM 3a]a4aM;

— TeMa aKTyaJbHas M TPAKTUYeCKM 3HAYUMA, BBIPAKCHA B3aUMOCBS3b MpPEAMETA
UCCIIEIOBaHMS C IPOOJIEMHBIMH BOIIPOCAMHU HAYKU M TIPAKTUKH;

— NpPOBEJICH Ha BBICOKOM YPOBHE aHAJIM3 CTENECHU Pa3pabOTAaHHOCTH BBIOPAHHOW TEMBbI
UCCIIC/IOBAHMS,

— MPUCYTCTBYET JIOTHUYECKAsl MOCICIOBATSIILHOCTh U3JIOKEHHS MaTepualia, 4eTKas IelieBast
opueHTalus paboThl, € 3aBEPIICHHOCTS;

— aKTYaJbHOCTb, JOKa3aTeNbHOCTh U JIOCTOBEPHOCTh IIPEACTABIEHHOr0 B pabore
IMITUPHYECKOTO MaTepHala, apryMEHTUPOBAaHHOCTh 1 0OOCHOBaHHOCTb BBIBOJIOB M MPEIOKCHUIT 110
uccIeyeMoit mpobiiemMe, COOTBETCTBYIOIIHX ITOCTABICHHBIM 3a/1a4aM MCCIIEI0BAHMS;

— HPOJEMOHCTPUPOBAHO CAMOCTOSTEIFHOE U TBOPYECKOE BBIIOJHEHUE PabOThI, HAJTHYHE Y
aBTOpa COOCTBEHHBIX CYXJICHHUH 110 MPOOJIEMHBIM BOIIPOCAM TEMBI,

— JTAKOHUYHOE U TPaMOTHOE M3JI0KEHHE MaTepuana;

— CTYJEHT MPOJAEMOHCTPHPOBAI BBHICOKHI YPOBEHb BIIAJICHHS MaTepHajOM, OTBETHJI Ha BCE
BOIIPOCHI.

O1leHKa «XOPOIII0» CTABUTCSI, CCIIH:

— coJiepKaHue JOKIIaa ¢ MPEe3eHTAIMeil COOTBETCTBYET TEME HCCIICJOBAHNS;

— c1abo BBIpaKEHAa B3aUMOCBS3b IIPEAMETa HCCIICNOBAaHHS C IPOOJIEMHBIMH BOIPOCAMH
HAyKH U TPAKTHKU;

— MPOBEJICH aHATN3 YUeOHOM JUTepaTyphl 0€3 CCHUIKM Ha HAYYHYIO JINTEPATypPy;

— HapyIIeHa JIOTHYECKas MOCIEA0BaTEIbHOCTh N3JI0KEHHS MaTepHaa;

—  HeNOCTAaTOYHAas  HMIUpHYecKkas 0a3a  HWCCIENOBaHHWA: HE  IPOAHAIN3UPOBaHA
NPaBONPUMEHHTENIbHAS IPAKTHKA, CTATHCTHYECKHUE TaHHbIC U T.11.

— HEJIOCTATOYHAs apTyMEHTAIHsI C/ICTTaHHBIX BBIBOJIOB;

— CTYJIICHT MIPOIEMOHCTPHUPOBAJI HE CTOJIb BHICOKHI YPOBEHB BIIJCHUS MaTepHaIOM, OTBETHII
HE Ha BCE BOIPOCHI.

OreHka «yJOBJIETBOPUTEIBEHOY» CTABHUTCS, ECITH:

— coZiepKaHUe JOKIIaia ¢ Mpe3eHTaIMeil He PacKpBIBaeT TEMY UCCIIEI0BaHNUS;

— He BBIpa)KEHa B3aMMOCBSI3b IPEIMETA UCCIIEIOBAHUS C TIPOOJIIEMHBIMU BOTIPOCAMU HAYKU U
MPaKTHKH,

— HE TPOBEJICH aHAIIN3 CTENICHU pa3padO0TaHHOCTH TEMBI UCCIIEOBAHMS;

— MaTrepual U3JI0KeH HETOCIeI0BAaTEIbHO M HEJIOTUYHO;

— OTCYTCTBYET JJOCTaTOYHAsI IMITUpUYIECKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE TIPOJICMOHCTPUPOBAHA CAMOCTOSTEIBHOCTD CYKICHUIA,

— CTYJICHT NMPOAEMOHCTPHPOBAT HU3KUI yPOBEHb BIIaJICHUSI MATEPUATIOM.

O1neHKa «HEYIOBIETBOPUTEIBHO)» CTABUTCS:

— paboTa He mpejacTaBleHa OO HE COOTBETCTBYET BCEM 3asBICHHBIM KPHUTEPHUSIM,
BBINTOJTHEHA C HApYIIEHHEeM TpeOOBaHHIA, CTYICHT HE BJIaJeeT MAaTePHAIIOM.

HpI/IMepHLIC TCCTOBBIC 3aJaHUA
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Tect — 3T0 cuctemMa KOHTPOJBHO-U3MEPHUTEIBHBIX MaTEpHUaJoB CHEHU(PUUYECKOH (OPMBI,
ONPEACIEHHOTO COJIEPKAHUS, YIOPSIJAOUYECHHBIX B PAMKAX OINPEIEICHHOW CTPATETHH MPEAbSBICHUS,
MO3BOJISIIONIAsE KAYECTBEHHO OLIEHUTH CTPYKTYPY U 3PPEKTUBHO U3MEPHUTh YPOBEHb 3HAHUM, YMEHUI
Y HaBBIKOB 1O Y4eOHOU aucuuiuinHe. TecTupoBaHUE SBISETCS OJHON U3 (OPM TEKYIIETO KOHTPOISL
Y TI03BOJIIET POBEPUTH CHOPMUPOBAHHBIN YPOBEHb 3HAHHM 110 IUCIUIUIMHE.

TecTsl MOTYT BKJIIOYATh B CEOI:

— BOMPOCHI C €TUHCTBEHHBIM BEIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BEIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIC JOIIOJHEHUEM KOHTEKCTA U T.1I.

Tect: IIpennocbuIKy ¥ UCTOKM KOMaHIHOTO IIOAX0Aa

1. Moryt a1 HeQOpMallbHbIE OTHOILIEHUS MEXIYy COTPYIHHUKAMU OpPraHHU3aIUH SIBISTHCS
MPEMSITCTBUEM Ul CO3JaHMsI KOMaH[?

MPENATCTBYIOT TOJIBKO B OPraHU3aLUSIX C JEMOKPATUYECKUM CTUIJIEM YIIPaBICHUS

HET, HE IPENATCTBYIOT

MPENSATCTBYIOT B OPraHU3ALUAX, OPUEHTUPOBAHHBIX HA MHHOBALIMOHHOE Pa3BUTHE

11a, BCET/Ia MPETATCTBYIOT (HOPMUPOBAHHIO KOMaH]T

2. K uucny BHYTpEHHUX MpPHYUH, OOYCIOBIUBAIOIIUX BOCTPEOOBAHHOCTH KOMAaHIHOTO
IIOAXO0/a, HEJIb351 OTHECTHU:

HAIIEJICHHOCTh Ha MOBBIIICHHE () (PEKTUBHOCTH ACITETLHOCTH OpraHU3aAINH

YCUJIEHHE TBOPYECKOIO ITOTEHIIAJIA IIEPCOHANA

TpeOOBaHUE CHIKEHUE YPOBHS CTpecca

BCEBO3paCTaONINe 00beMbl HHPOPMAIIMOHHOTO MTOTOKA

pa3BUTHE U MOJAEPKKA JIMJEPCKOTO NOBEACHUS

3. BeiOepute BepHBI epeueHb H3MEHEHUH, XapaKTEPHBIX TSI COBPEMEHHOTO YIIPABJICHUS:

BBIXOJI YIIpaBJICHUS 3a Mpeaesbl opranuzauuu (pupmel); ydetr ¢akTopoB pa3BUTHS CETEBOM
HSKOHOMHKH, WH(POPMAIMOHHO-KOMMYHHKAIIMOHHON cpensl, yckopenuss HTII, mpuBepikeHHOCTH
KOHIICIIMK 3aWHTEPECOBAHHBIX CTOPOH; pas3Butue Msarkux (Soft-skills) oTHomenuit mexmy
Ha4YaJIbHUKAMU U TIOJYMHEHHBIMU

BBIXOJ YIIpaBJIEHUs 3a Mpenenbl opraHuzanuu (GUpMel); ydeT MOTpeOHOCTEH TpyHO0BOrO
KOJUIEKTHBA; UCIOJIb30BAHUE IEMOKPATUYECKOIO CTUJIS YIIPABJICHUS

OpHUEHTAIUs Ha CTpaTerHueckoe yIpaBjieHue; yueT (PakTOpOB Pa3BUTHUS CETEBONH IKOHOMUKH,
MH(OPMALIMOHHO-KOMMYHUKAIIMOHHOM Cpeibl

yueT (akTOpOB pa3BUTHUS CETEBOM HKOHOMMKH, HH(OPMAIMOHHO-KOMMYHHKAIIMOHHON
Cpelbl, Pa3BUTHE OTHOLLIEHUH B paMKax TpUaJbl «BJIACTh — OU3HEC — OOILECTBOY»

4. K uyucny KIIIOYEBBIX BHEIIHMX MPHUYMH, OOYCIOBIMBAIOIIUX BOCTPEOOBAHHOCTD
KOMAaHJTHOTO ITOAXO0/a, HEJIb351 OTHECTH:

Hay4YHO-TEXHUYECKHUH ITporpecc

CeTeBbIE CO00IIEeCTBA

TpeOOBaHuUE MOBBILIEHUS OIJIAThI TPya

IIPOU3BOJICTBEHHBIE YKOCUCTEMBI

5. Kakue npuHUMIBI CO3JaHUS W XapPaKTEPUCTUKH MpHCYIIH (OpMaNbHBIM pabounum
rpymnmam?

B TpYyIIE CYIIECTBYET KOJIJIEKTUBHAS OTBETCTBEHHOCTh 3a BBIIOJIHEHHUE IIOJIy4EHHOTO
3a/1aHUS

pacripenesneHie padoT OCYIIECTBIISETCS CaMOW TPYMIIOif

OpraHu3aiys padoThl OCYIIECTBIISIETCS PYKOBOAUTENEM TPYIIIbI

CO3JA0TCs 110 PEIICHHUIO PYKOBOJCTBA OpraHU3aluu

KKl YYACTHUK IPYMIIBI OTBEYAET TOJBKO 33 IOPYUYEHHOE MY JIEJI0

6. PykoBozicTBO (hopMaIbHOM IPYTIIONH OCYIECTBIISET:

JUEp TPYIIIbI

U30paHHBIN TPYNION OJJMH U3 €€ YYaCTHUKOB
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YyeJlIoBeK, Ha3HaYeHHbIN PyKOBOJICTBOM OpTraHU3aluU

B (hOopMabHOI TpyNIe HET PyKOBOIUTES

7. Hoctuxenue ueiad, cHopMHpOBaAHHOW HCXOAS M3 HHTEPECOB YUYACTHUKOB TIPYIIIIbI,
o0ecrieynBaeT:

dbopmasibHas 1 HeopMaIbHAS TPYIIINA

HeopMalbHast rpymma

auaep GopManbHON TPYIIIIbI

dopmanpHas rpynmna

8. Kakue npuHIMIBI CO3/1aHUs U XapaKTEPUCTUKU MPUCYIIH HehOopMalbHBIM rpynnam?

00beTMHEHNE Ha OCHOBE y4eTa Pa3IMyHOro OIbITa PadOTHI

00BbeIMHEHNE HA OCHOBE BBICOKUX NMPO(ECCHOHAIBHBIX HaBBIKOB

00beIMHEHNE HA OCHOBE PACHOPSKEHMSI pyKOBOJICTBA OPraHU3aluu

0o0BbeIMHEHNE HAa OCHOBE O0ILIEro HHTEpeca U MOTPeOHOCTEN IPyIIbI

MEXKIIMIHOCTHAS] CUMITATHS

9. PykoBoJicTBO B HE(pOpMATIbHOI IpyIINe OCYIIECTBISET:

YeJIOBEK, HA3HAYEHHBIN pyKOBOJACTBOM OpraHU3alluu

n30paHHBIN TPYIION OMH U3 €€ YYaCTHHUKOB

JUIep TPYIIITBI

B He()OpMaIbHOU TpyTIe HET PYKOBOAUTENS

10. KpyroBas mopyka (B3amMHBIE O0S3aTE€IbCTBA KaXJIOrO WICHA JTaHHOW TPyNIbl B
OTHOIICHUH APYTUX) CylllecTBOBaBIIas Ha Pycu, Obliia XapakTepHa:

JUTIST OOLITUHBI

U1 O0OBeJMHEHUH OEJHIKOB

JUTSI TIOMEIIHYBUX XO3SHUCTB

IUIst OypranKux apTenei

11. Dkcnepument D. Melo mokazaj, 4YTO Ha TOBBIIMICHHE MPOU3BOIUTEIBHOCTH TPyJa B
KOMAaH/Ie MOJIOKUTEIHHO MOBIHSIIN ClIeAyomue GaKkTophL:

OTCYTCTBHE B IpyIIIE JInepa

o011asi OTBETCTBEHHOCTh

WHMBUIYIBHBIN TOJX0/1 KKIOTO U3 YICHOB I'PYTIIIHI

HeOoJIbIIIas YUCIACHHOCTh TPpyIbl (12 yenoBek)

BBICOKAsl TUCIUILINHA, B3aMMOIIOMOIIIb U Ipy>k0a

He(dopMaIbHbIE OTHOIICHUS MEXAYy paOOTHUKAMHU

BKJIFOYEHHOCTh YYAaCTHUKOB OpHTajbl B MPOIECC TPUHATHUS PEIICHUH

B3aMMHOE MPU3HAHNUE U YBAKEHUE

12. BaxxHast posib He(hOpMAaTBHBIX OTHOIICHUH /It (POPMUPOBAHUS TyBCTBA B3aHMMOIIOMOIIIH
Y KOJUJIEKTUBHOM OTBETCTBEHHOCTH ObLIA BHISIBJICHA:

@. TelmopoM B XOJI€ €ro IKCIEPUMEHTOB IO MOBBIIICHHUIO MPOU3BOAUTEILHOCTH TPyAa

H. leMr10BBIM pH CTPOUTENILCTBE 3aBOJOB Ha Y pase

B X0JIe 3KcriepuMenTa O. Meiio

HET BEPHOr'0 OTBETA

13. Kakue noaxo/sl, 6JIM3KUE K KOMaHIHOH padore, ucnoias3oBai C. I1. Koposnes npu padote
HaJ KOCMUYECKUM TTPOEKTOM?

KOJUICKTUBHOMW BBHIPAOOTKH B3TJISIIOB

CHUCTEMAaTUYECKOE IPOBEICHNE COBEIIAHNN YYACTHUKOB KOMaH/T KaK CpeJICTBa

CO3/IJaHNE MEXBEJIOMCTBEHHBIX KOJUIEKTHBOB €TMHOMBITTUICHHIKOB

MaTepuaIbHOE MOOIIPEHNE KOMAHIHON pabOThI

YTBEPKJICHHE MPUKA30M COCTaBOB TBOPUYECKUX KOMaH/T

14. KoniekTrBHOE yTpaBJieHHe ObLII0O OCHOBOH KM3HENEATEILHOCTH:

aprenen

KOOIIEPaTHUBOB

o0IIMH

BCE OTBETHI BEPHBI
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Tect: ['pynmel, KOMaHABI B KOMaH000pa3oBaHue. THUTONIOTHS KOMaHI.

1. Ha npennpusituu 1no cOopke aBTOOycOB Oblila CO3/JaHa KOMaH7a, B KOTOPYIO BOILIH
pabouue It yCOBEpIICHCTBOBAHHS TEXHOJIOTUH COOPKH. Takyro KOMaH/y MOKHO HA3BaTh:

HOBaTOPCKOM MJIM N300pETaTeIbCKOM

YIIPaBICHYECKOU

paboueit

TEXHOJIOTHYECKOU

2. PyxoBoguTelb OJIHOTO W3 LIEXOB KPYMHOTO MPEANpPUATHS, SBISISICH CTOPOHHHUKOM
KOMaHJHOI'O IOAX0/1a, PELIWI cO3JaTh HECKOJbKO KoMaHA. Kakyro U3 HHUX OH MOXET cO31aTb
JINYHO?

13 3 HOBATOPOB, padOTAIOLINX B LIEXE

U3 CIIEUAINCTOB, 00ECTIEYNBAIOIIUX PYKOBOJCTBO IIeXa

U3 TPYIIIBI COOPUIMKOB, KOTOPOil OyeT JoBepeHa cOOpka HeCTaHAAPTHOM MPOAYKIIUU

BCE OTBEThI BEPHBI

3. 3amectuTenb  PYKOBOAUTENS  MYHHIMIAIBHOTO  O0pa3oBaHMs ObT  Ha3HAYeH
PYKOBOAMUTENIEM BaXXHOTO COLMATIBbHO-3KOHOMHUYECKOTO ITpoekTa. K yyacTuio B mpoekTe NpUBIEUYEHO
16 MyHMIMNAIBHBIX CIY)KALUX, PYKOBOJAUTENEH NPEAUPUITUM, IpeICTaBUTENEH HayKu U
OOIIECTBEHHOCTH. PyKOBOIUTENb MPOEKTa PElIds UCHOJIb30BaTh KOMaHIHBIM monaxon. Kakoil u3
HUKENPUBEICHHBIX BAPUAHTOB (POPMUPOBAHUS KOMaH I CaMblii ONTUMAJIbHBIN?

co3aaTh 3 KOMaHJbl: KOMaH/aa mpoekTa (5 4yen.); mpeacTaBuTeld (UHAHCOBBIX U MPOEKTHBIX
opranusanuii (5 yen.); KoMaH1a KOHTPOJIIUPYIOIIUX U OOIECTBEHHBIX CTPYKTYp (6 uen.)

co3aath 4 KoMaHIbI 110 4 yenoBeka 0e3 yuera cnenupuky ux npodeccun

Bce 16 uenoBeK BKIIOYEHBI B OJJHY KOMaHIy

B KOMaHIy BKIouuTh 10 mpencraBuTeneit MyHHUIMNAIbHOTO oOpa3oBaHus W Ou3Heca,
OCTaJIbHBIX MpUIJIAIaTh 10 MEPE HEOOXOAUMOCTH

4, Haunbonee 3phekTHBHON SBIAETCSA YUCICHHOCTh KOMAHIbI:

oT 3 110 5 4yenoBek

oT 5 1o 7 yenoBek

ot 7 o 10 yenosek

YHUCJIEHHOCTh HE UMEET 3HAUEHUS

5. Ha npennpusitun peann3oBbIBaicsi 00JIbIION MHBECTUIIMOHHBIA MpoeKT. Ero pykoBoacTBoO
CO3/1aJI0 UHBECTULIMOHHYIO KOMaHy M3 7 uenoBek. Ho MOCKOIbKY B IIPOEKTE MPUHUMAIO Y4acTHE
0oJbIlIee KOJUYECTBO JIMIL, 3aHMMAIOIIMXCS €ro peaiu3anueil, OblI0 pelIeHo KaXK]ble TpU Mecsia
MEHSTh TPEX YEJIOBEK M3 KOMaH bl Ha HOBBIX MpeacTaBuTeneil. BepHo nu Obu1o npuHsaTo pemenue?

J1a, BEpHO

HET, HE BEPHO

pelieHre BepHOeE, PU YCIOBUH, YTO 3aMeHa OyJeT IPOBOJUTHCS uepe3 6 MecsIeB

HET MPaBUIILHOTO OTBETA

Tect: @opMupoOBaHUE KOMaH[

1. KakoBbl nelcTBUS KOMaHAbl MO OTHOLIEHHIO K €€ YYacTHHMKY, OTKa3bIBalOIIEMYCS OT
COOJIIO/ICHUSI TPUHATHIX TPEOOBAHUN K KOMIIETEHIIMSIM U HaBbIKaM?

YYaCTHUKY KOMaH/Ibl HA3HAYAETCSI CPOK HA UCIIPABIIEHUE CBOETO MTOBEACHUS

YYaCTHUKY KOMaH/Ibl OOBSBISETCS BHI'OBOP PYKOBOAUTEISI OPraHU3AIUH

KOMaH/1a He IPUHUMAET 3TO BO BHUMAHUE

KOMaH/1a OTKa3bIBAETCs OT €ro yCIIyr

2. Moxer M KOMaHJa MOTPeOOBaTh OT CBOMX YYAaCTHHUKOB B O0O0S3aTEIBHOM IOPSIKE
npuodpecTy HOBbIe MPOpECCHOHATIBHBIC 3HAHNS M HABBIKHU?

MOXET

MOYET MOTPeOoBaTh TOJIBKO PYKOBOIUTENb OpraHU3aluu

MOKET TOJIBKO C Pa3pELICHUs PyKOBOIUTENS KOMaH bl

HET, HE MOXKET
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3. HaBwiku, HE0OX01UMBIE )11 paOOTH B KOMaH/IE:

YCTaHABIMBAIOTCS PYKOBOIUTEIEM KOMAH IbI

bopMUPYIOTCS CIIOHTAaHHO

(bopMUPYIOTCS Ha OCHOBE MPHKa3a PyKOBOIUTENS OpraHU3aluu

BbIPa0aTHIBAIOTCS COBMECTHO PYKOBOJMUTENEM M YHaCTHUKAMH KOMaH/IbI

4. Kakue kadyecTBa HE BXOJAT B MOJICNIb KOMITETEHIINI Y4aCTHUKOB KOMaHIbI?

JUIEPCKUE HAaBBIKU

CTpaTErnuecKoe MBIIUICHUE

TMOKOCTh U TOTOBHOCTH K H3MEHEHHSIM

HABBIKU YIIPABJICHHS IEPCOHATIOM

5. MoxeT a1 nepeueHb HaBBIKOB M KOMIIETEHIMH [Isl KOMaHAHOW paboThl B JajbHEMIeM
YTOUYHSTHCS?

nepeyeHb YTOUHSAETCS TOJIbKO PyKOBOJICTBOM OpPTraHU3aluU

MepeYeHb MOXKET YTOUHSATHCS YUACTHUKAMU KOMAaHIbI

nepeyeHb HeOOXOAUMbIX HaBBIKOB M KOMIIETEHLIUN MEHATHCS HE MOXKET

NepeYeHb MEHSIETCS CTPOTO MO YCTAHOBICHHBIM MIEPHOAAM

6. BeiienuTe BepHBbIi HaOOp posiel (cTumeil moBeaeHus ), npeioxeHHbx M. Anuzecom.

TPYXKEHUK, aJIMUHACTPATOP, UHHOBATOP, HHTETPATOP

KOMaHHBIN UTPOK, PYKOBOAUTENh, HHHOBATOP, HHTETPATOP

KOMaHHBIH UTPOK, (HUHAHCUCT, TPYKEHUK, KOHTPOJISP

TPYXEHHUK, OPTraHU3aTop, PALIMOHAIN3ATOP, HUHTErPaTop

7. Kakoli KITIOYeBOW NMPHUHIMIT KOMAaHIHOW PabOTHl Ha OCHOBE POJICBOTO IMOAXO0/AA JTOJKCH
OBITH cOOJIFOEeH?

B3aMMOJIOTIOJTHCHU ST

KOHCEHCyca

BBICOKOTO TTpOo(hecCHOHATN3MA

KOJUIEKTUBHON OTBETCTBEHHOCTHU

8. B KkoMaHJe OTCYTCTBOBAJ YYAaCTHHK, KOTOPBIM OBl SBISJICS HOCHTEIEM POJHU
aaMuHHCcTpatopa. Kak 1omKkeH mocTynuTh pyKOBOAUTEIh KOMAaH IbI?

UTHOPHPOBATH OTCYTCTBUE JAHHON POJIM B KOMAaH/IE

B3ATh Ha ce0sl TaHHYIO POJIb

Ha COOpaHWM YYaCTHUKOB KOMAHJIBI OMNPEACITUTH T0OPOBOJBIA, KOTOPHIH B3sICsS ObI 3a
WCIIOJIHEHUE IaHHOM ponu

10 OYepe/IH MOPYIATh €€ UCIIOTHCHUE BCEM YUYACTHUKAM KOMaH bl

9. TlocraBneHHas mepeA KOMaHAON 3amadya moTpeOoBana MOATOTOBKM aHATHTHUYECKUX
MatepuanoB. Jlis srtoro Obuta chopmupoBaHa TpyIma, B KOTOPYIO BOIUIM aIMUHHUCTPATOpP M
nHHOBaTOp. BepHo nu 6bu1a chopMupoBana rpymnmna?

11a, BEpHO

BEPHO, €CIIM PYKOBOAUTEJIEM IPYIIBI Oy/IeT HHHOBATOP

BEPHO, €CIIM PYKOBOJAMUTEIIEM IPYIILI OyIeT aIMUHUCTPATOP

HET, HEBEPHO

10. PacripeienuTe XapakKTepUCTUKN OPTaHU3AIIMOHHBIX CTPYKTYP:
MpaBWIIa U NOPSAKU GOPMUPYIOTCA BHYTPU KOJIIEKTHBA Pabouas rpymnmna
CHCTEeMa ITPABIJT B3aMMO/ICHCTBHS IIPUHOCHUTCS U3BHE Komanma
JOJKHOCTHBIC 00S3aHHOCTH 3apaHee pacipeeeHbl
B3aMMO/ICHCTBUS OCHOBAHBI HA KOOIIEPAIIHH

11. ChopmupoBaB HOpMBI U MpaBUiIa B3aUMOAECHCTBUS U JEIOBOTO MOBEACHMS, YYACTHUKHI
KOMAaH/IbI TIO{YUHSIOTCS:

PYKOBOJMTENIO KOMAaH/bI, JIEHCTBYIOIIEMY B COOTBETCTBHUM C NPHUHATBIMHM HOpPMamMu M
[IpaBUIaMU

pELICHUAM, IPUHATBIM KOMAaHI0M

HOpMaM M MpaBWJIaM, IPUHATHIM B KOMaH/]Ie
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BCE OTBETHI BEPHBI

12. Hopmbel M mpaBuia B3aUMOJCHCTBUS U JIEJIOBOTO TOBEACHUS YYAaCTHHKOB KOMaHJbI
SBJISIOTCSL:

dbopManbHBIMU TOPSIKAMH, ACUCTBYIOIUMH HAa4YMHAS C MOAMUCAHUS BCEMH YYaCTHUKAMHU
KOMaH/Ibl IPOTOKOJIA COTJIaCHs Ha UX UCIIOJHEHHE

B Oousibmieil cTeneHd He()OpPMANbHBIMU NPAaBUIAMHU, PETYIUPYIOMIMMUA OTHOLICHHUS MEXITY
y4acTHMKaMM KOMaH[Ibl Ha JOOPOBOJIBHON OCHOBE

(dbopMaTbHBIMU MOPSIKAMH, YTBEP)KICHHBIMH PYKOBOJICTBOM OpPTaHU3AIIH

BCE OTBETHI BEPHBI

13. Hopmsbl 1 mipaBuiia B3aMMOACHCTBUS U JETTOBOTO MOBEACHUS B KOMaH/E 3TO:

YCTAHOBJICHHbIE PYKOBOJUTEIEM I'PYIIbl IIPABUiIA JI€JIOBOrO MOBEACHUS U COTPYJHHUYECTBA
€€ Y4aCTHHUKOB

IpaBUiIa TOBEACHUS, KOTOpble (HOPMYJIUPYIOTCS M HPUHUMAIOTCS CAMHUMH YyYaCTHUKaMHU
KOMAaH/Ibl C LIEJIbI0 PETYJINPOBATh OTHOLUEHUS MEKIY HUMU

YCTaHOBJICHHbIE PYKOBOJICTBOM OpPIaHU3alluy IIpaBUJiIa J1€JI0BOIO OBEJCHUS PaOOTHUKA

BCE OTBETHI IIPAaBUJIbHBIE

14. Hopmel u mnpaBuia, cQOpPMYJIHpPOBaHHBIE W MPUHATHIE YYAaCTHUKAMU KOMAaH]bI,
PEeryMpyroT OTHOLIEHUS:

TOJIbKO MEX/y PSI0BBIMU YYACTHUKAMHU KOMaH/Ibl

TOJIBKO MEX/1y pyKOBOJIUTEIEM U YYACTHUKAMU KOMAaH/IbI

MEX/y BCEMH YYaCTHUKaMU KOMaH/Ibl, a TAKXKE U €€ 3aMHTEPECOBAaHHBIMU CTOPOHAMHU

TOJIBKO MEX/ly YYaCTHUKaMH KOMaH/Ibl U BHEIIHUMU CTOPOHAMHU

15. Ha xakom »Tame wiM 3Tanax (OpMUPYIOTCS HOpPMBI M IpaBWia, PETYJIHPYHOIIUE
OTHOIIIEHHU €€ YYaCTHUKOB K paboTe U IpYT K Apyry?

Ha 3Tanax «OJMKHEro 00s» U «kKOHCEHCYCay

Ha 3Tare «KOHCEHCYCa»

Ha 3Tanax «IPUTUPKU» U «OIHKHETO 605

Ha BCEX ATanax

16. Dran hopmMupoBaHKs KOMaH[bI 3TO:

NepUoj KUZHEACSITEIbHOCTH KOMAaHIbl C OTJIMYAIOUIMMCSI IOBEJAECHUEM YYacCTHHUKOB IIO
OTHOIIEHMIO K JIeJTy M K CBOUM KOJIJIETaM, PeryJIMpyeMbIM JISHCTBYIOIIMMHU B 3TO BpeMs. HOPMaMu U
IpaBUJIaMu

NEepUOJT JKU3HEAEATENbHOCTH KOMAaHIbl, CBA3aHHBIM C ypOBHEM MpodeccruoHaTu3Ma ee
Y4aCTHUKOB

HEepUO/T )KU3HEEITEIbHOCTH KOMaH/Ibl, KOTOPBI YCTaHABIUBAET €€ PYKOBOAUTEIb

Nepuoj KU3HEACSITEIbHOCTH KOMAaHJbl, KOTOPBIA CBsI3aH C HayajloM, pa3BUTHEM U
3aBepIleHEeM KOMaHIHOW paboThI

17. B xomaHny Ha 3Tame «KOHCEHCYyca» BOILIEN HOBBbIM uenoBek. B kakom pexume Oyzaer
poAoIKaTh paboTaTh KOMaHaa?

KOMaH/1a MepeiIeT Ha 3Tal «3pEeIoCTH

KOMaH/1a BEpHETCS K 3TaIy «OJIMKHEro 60s»

KOMaH/a 0yJIeT Mpo0IKaTh paboTaTh B PEKUME «KOHCEHCYCa»

KOMaH/1a BEPHETCS K ATAITy «IPUTHPKI»

18. Pacmionoxxure B MpaBMIIHOW TIOCIIEIOBATEIEHOCTH 3TANbl (HOPMUPOBAHUS KOMAH/T;

«3pENOCTb»

«TIPUTHPKA»

«OMKHUMA G0

«KOHCEHCYC»

Tect: PykoBOJICTBO M JINIEPCTBO B KOMAaHIE
1. COBOKYMHOCTh YyBCTB, HACTPOCHHU, OOBIYaCB M TPATUIUH, BIMSIOIMIMX HAa MaHEpy
B3aUMOJICVCTBUS, IMOLMOHAJIBHOE COCTOSHUE U YAOBJIETBOPEHHOCTH YYAaCTHHKOB, Ha3bIBACTCS
KOMaH/pl. BBeauTe Ha MecTe mpoIycKa TEKCT
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2. B nporecce hopmMupoBaHus KOMaHIHOTO TOJIX0/1a yYaCTBYIOT:

PYKOBOJIUTENb OPTaHU3AIMU U PYKOBOAUTENb KOMAH/IbI

PYKOBOJIUTENb KOMaH/bl M BCE €€ YUYaCTHUKH

PYKOBOJIUTENb KOMaHbl M HanOo0JIee ONBITHBIC €€ YYACTHUKH

BCE OTBETHI BEPHBI

3. PykoBoauTeb KOMaH/Ibl MOXKET UCIIOIb30BATh «OPYKUE KPUTHKI:

IPY OTKJIOHEHUH B OBEJCHUH WICHOB KOMAH/Ibl OT IPUHATHIX HOPM U IIPAaBUII

Opd HAPYUIEHWH YYaCTHHUKOM KOMAaHIBl CTaHIAPTOB BBINOJIHEHUS IPOU3BOACTBEHHBIX
onepanun

npu He1oOPOCOBECTHOM OTHOIICHHH K AETY YYaCTHUKOM KOMaH IbI

BCE OTBETHI BEPHBI

4. OyHKIUSA KOHTPOJISA B KOMAH/IE OCYIIECTBIISETCS:

PYKOBOJUTENEM U BCEMH YYaCTHUKAMU KOMaH/[Ibl

py KOMaHIHOH paboTe QPyHKIUS KOHTPOJISE OTCYTCTBYET

PYKOBOJUTENIEM KOMaH/1bl U OpraHU3aliu

CHeMaIbHO Ha3HAYEHHBIM YYaCTHUKOM KOMaH IbI

5. Komananslii kmumar popmupyercs:

ABTOMATHYECKH, [TOJ BIMSHUEM KIIMMaTa, CO3JJAHHOTO B 1I€JIOM B OpraHU3aIuu

TOJIbKO PSZIOBBIMU YYaCTHUKAMHU KOMaH/1bl

PYKOBOJIUTEIIEM KOMaH/IbI

B Ipouecce (popMHUpPOBaHUS KOMaHJOW HOPM M IpaBWJ, PErYJIMPYIOLIUX IOBEIEHHE BCEX
YYaCTHHKOB

6. IIpu3HaHKe BbICKa3bIBACTCS PYKOBOIUTENEM KOMaH/IbI:

TI0CJIE BBITIOJIHEHUS CIIOKHBIX 3aJaHUN

TOJILKO JIM/IEpaM KOMaH/Ibl

TOJILKO 110 UTOTAaM KBapTaJla MJIU T0J1a

COpa3MEpHO BBINOJIHEHHBIM 33/1a4aM

TOJILKO MHMBHLYaJTHbHO

KaK Bcell KoMaH/ie, TaK U UHAUBUIYaJIbHO

7. Tlpouecc, ¢ MOMOIBIO KOTOPOTO PYKOBOJAMUTENb NEPEJACT YaCTh CBOUX IOJHOMOYHUI
MOTYMHEHHBIM:!

OTIEPaTUBHOE PYKOBOJICTBO JIFOIbMH

IUTaHUPOBaHKUE PabOThl COTPYIHHUKA

pasrpaHrueHHe OTBETCTBEHHOCTH

JieNleripoBaHue MOJTHOMOUYU I

8. Hanbonee rppexTnBHOE yIipaBIeHHe KOMaHI0N JOCTHTACTCS:

IPU COOTBETCTBUM 3Tana (OpMUPOBAHUS KOMaH]Ibl U CTUJISI yIPABICHUS

P MaKCHUMaJIbHOM HCIIOJIb30BAaHUH JTHOEPATBHOTO CTHIIS

py KOMOMHAIIMK AEMOKPATHYECKOT0 U JTMOepabHOTO CTHIIEH

Ipy KOMOMHAIMKY aBTOPUTAPHOTO U AEMOKPATHYECKOIO CTHIIEH

9. Crunb pYKOBOJCTBa, IMPH KOTOPOM MPUICPKHUBAIOTCA MNPUHIUIIOB HPUBJICUEHUS K
YIPaBJICHUIO IO JYNHEHHBIX, IIOOMIPEHUS TBOPYECKOTO CAMOBBIPAKEHHUS:

aBTOPUTAPHBIN

TuOepaTbHBIN

JIeMOKPaTUYEeCKUN

HEUTPATTbHBIN

10. Ctunp pyKkoBOJCTBA — 3TO:

croco0, 00ecneunBarONINi WHANBUAIYITBHBIA MOIX0/1 PYKOBOIUTENS K IIOTYMHECHHOMY

MaHepa IIOBEIEHUS PYKOBOJAWTEINS, 3aCTaBISAIONIETO TMOAYMHEHHOTO JeslaTh TO, YTO
HE00X0IUMO

CHJIa aBTOPUTETA PYKOBOIUTENS

¢dopma ruraHupoBaHus pabOThI MOAYMHEHHOTO

11. /Ins nubepanbHOro CTHIIA yIpaBieHUs] HauOoJiee XapaKTepHBbI:
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BBICOKOE€ POPECCHOHATIBHOE MACTEPCTBO YUACTHUKOB KOMAH/Ibl

HU3Kasi MHULIMATUBA yYaCTHUKOB KOMaH bl

JieJIernpoOBaHUe MTOJTHOMOUU I

IPUHLINI «KAXIbIil KOHTPOJIUPYET U KOHTPOIUPYETCS»

HOJIHBIN KOHTPOJIb CO CTOPOHBI PYKOBOIAUTEIIS

12. Peanu3zanusi B KOMaH/ie PUHIIUIIA «BJIACTh BCEX HAJ BCEMI — 3TO:

ydacTHe Ka)J10ro WwieHa KOMaH/bl B YIPABJICHUU €€ JeJaMU

OECIPEKOCIIOBHOE  BBIIIOJIHEHUE  PACIOPSIKEHUN  PYKOBOAMTENEH BCEX ypOBHEH B
OpraHu3aluu

CUCTEMa Harpaj Jijisl MOOIIPEHUS HHUIIMATHUBbBI BCEX YUaCTHUKOB KOMaHbl

BJIACTh TOI'0 YYaCTHUKA KOMaH/bl, KOTOPBIN 3aMellaeT PyKOBOJUTEISA

13. Kakoii 13 npeAcTaBICHHBIX CTUJICH PYKOBOJICTBA HEOOXOIMMO PUMEHSTD MIPH JePHUINUTE
BPEMEHU WM HEJJOCTATOYHOM KOMIIETEHIMH O JYMHEHHBIX?

HEUTPAJIbHBIN

ABTOPUTAPHBIN

JIEMOKPaTUYECKU I

TuOepabHBIN

14. ATpuOyTOM aBTOPUTAPHOIO CTUJIS JIMJIEPCTBA ABJISAETCS:

MHUIMATUBHOCTh BCEX YYaCTHUKOB KOMAaH/ bl

HaJIMYMe HECKOJBKUX CHJIbHBIX JIMJIEPOB B KOMaH/IE

npeoOiasaHue HeopMaIbHBIX KOMMYHUKAIIUH

CJIeIOBaHME MOJIyYEHHBIM CBEPXY AUPEKTUBAM

15. Ha mpakTuke 1ol TepMUHOM «IMJIEPCTBOY» Yallle BCEro MOJIpa3yMeBaCTCs:

He(OopMaIbHOE JIHIEPCTBO

dopmanbHOE JINAEPCTBO

PYKOBOJICTBO

aBTOPUTET

16. JIugepcTBO MOYKHO OTIPENENNUTh KakK:

CHOCOOHOCTh BJIMATH HA JINYHOCTD U TPYIIIBI JIFOJCH JUI JOCTHXKEHHSI OOLIMX LieTei

CTpEeMJICHHE UHIUBUA K JIOCTH)KEHUIO CBOEH 11eNU

BBICOKOE JIOJZKHOCTHOE TI0JIO’KEHUE PYKOBOIUTEIIS

YMEHHE JIeJIeTUPOBaTh MaKCUMaIbHOE KOJIMYECTBO 3a]1a4 MMOAYNHEHHBIM

17. Kak 3By4MT JIO3yHT I€MOKpPATHYECKOT'O CTHUJIIS YIIpaBiIeHUs?

KOJIJIera BO3bMeET Bce Ha ce0s!

Oyzaem pemiath Bce BMecTe!

PYKOBOJIUTEND — BCEMY TojioBa!

VMHUIMATHBA PYKOBOJIUTEIS — 3aJI0T ycrexa!

18. Kakoii u3 msITi OCHOBHBIX CTHJICH JIMJIEPCTBA (PYKOBOJICTBA), COTIIACHO YIIPABICHYCCKOM
pewerke P. breiika u J[. MoyToH, sBiseTcs caMmbIM 3(pQeKTUBHBIM?

KOMaH THOE (pacIpeesICeHHOE) JIUIEPCTBO

«30JI0Tast CEPEINHA

«IPUMHUTUBHOE» JIUJIEPCTBO

BJIaCTh, OPUEHTALMS HaA 3a/1a4y

OpHUEHTAIMS Ha OTHOLICHHMSI, «JI0M OTJbIXa»

19. BriGepute cBOWCTBAa JMYHOCTH U TOBEIEHUS, XapaKTepHbIE UII XapU3MaTUYECKOTO
nuzaepa:

dopmynHpyeT MaclTaOHbIE 3a/1a41, 3aXBATHIBAIOIINE BOOOPAKEHUE COTPYAHUKOB

KOHTPOJIUPYET BHITIOJHEHHE 3a/1a4 Ha BCEX dTanax

CKpBIBAET CBOM XapaKTep, MHTEPECH U IPUBBIYKAMH

BUJUT U Mpe/ICcTaBiseT Oyayliee B MpUBJIeKaTeIbHOU popme

BCEJISIET B JIIOACH Ha/leXKly Ha UX OJaromnoiydue

20. OnpenenuTe KayecTBa, XapaKTepHbIE I JIUJEpa U U PYKOBOIUTENS:
AMUHHCTpATOP Junep
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DHTY3UaCT PykoBoguTens
VYka3biBaeT

[Ipennaraer

PaGotaer no ykazaHHBIM LIEJISIM

PaGotaer no cBoum 1ensam

[Ipodeccuonan

KonTponb

HoBepue

Bnoxuosurenn

21. BO03MOXHOCTh OCYIIECTBJISATH CBOK BOJIIO, BO3JCHCTBOBaTH Ha IMOBEICHHE U
JEeSTENHOCTD JIIOJICH ¢ MOMOIIBI0 KaKUX-THO0 METOJO0B WM CPEICTB (aBTOPUTETA, BOJIM, HACHIIUS,
3aK0HA) — ATO:

BJIACTh

yOeKIeHHE

JTUIEPCTBO

NPUHYKICHUE

22. Ha yem GoJree BCEro OCHOBAHO JIMIEPCTBO FOCYAAPCTBEHHOTO CITyXKaIero?

Ha YETKOM HCIIOJIHEHUH BO3JIO)KEHHBIX Ha HET0 00s3aHHOCTEH

Ha B3aWMOTIOMOIIIH

Ha OCYIICCTBJIICHUH TIOCTOSTHHOT'O KOHTPOJIS IPYTUX YWICHOB KOJUICKTHBA

Ha BJIAJICHUU 0COOBIMH SKCIIEPTHBIMU 3HAHUSIMHU, HABBIKAMH U OTTBITOM

Tect: Konuenimu nuaepcraa

1. OTmetbTe aTpuOyTHI HOBOM MapaAUrMbl TUACPCTBA!

CKPOMHOCTB

KOHTpPOJIb

KOHKYPEHLIUS

JIeJIeTUpOBaHUE

repousm

2. Ha kakoif B1acTH OCHOBAHO BIIUSTHHE JIHMJIEPa, KOTOPOTo MOJAYMHEHHBIE YBaXAIOT 3a TO, KaK
OH BeJIeT ce0sl ¢ HUMU?

BO3HArpa)J1aro1as

JKCIIEPTHAs

pedepeHTHas

MIPUHYKIAI0IIAs

3. B Teopun muaepcrtsa 1. Xepcu u K. brnanmapa 3ToT cTuib JnjepcTBa OTIAMYAET BBICOKHM
YPOBEHb 3a00THI O JIOASX U HU3KUN yPOBEHb 3a00ThI O POU3BO/ICTBE:

MapTUCUTIATUBHBIN

JIETETUPY O

BHYIIAOLIUN

YO TArOIIIHI

4. HazoBute Bua BausHus (mo E. B. CumopeHko), cocTosmmii B CO3HATEIHHOM
HEAapryMEHTHPOBAaHHOM BO3JCHCTBUM HA 4YEJIOBEKA WJIM TPYIILY JIFOACH, UMEIOIEM CBOEH LEIbIO
W3MEHEHHE HUX COCTOSIHMS, OTHOIIEHHS K YeMy-THMOO U CO3/1aHHe IPeIpacloioKEHHOCTH K
ONPEACICHHBIM JEHCTBUSIM.

5. Ompenenure Bun BiausHus (mo E. B. Cunmopenko), mpu KOTOpOM BHHMaHHE K ce0e
MIPUBJIEKAETCS MOCPEACTBOM OJIArONpPHUATHBIX CYXJAEHUH 00 aapecaTe, MOApPaXKaHUS €My WU
OKa3aHMs €My YCIYTH, a TaKXKe MPOSBICHHUS COOCTBEHHOI He3aypsIHOCTH:

BHYLIEHUE

CaMOIIPOJIBUKEHHE

MaHUITY SIS

dbopmupoBaHHe 0JarOCKIOHHOCTH
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3apakeHHe

6. Uro B mozenu /1. Barrena u K. Kamepona 0THOCHTCS K MCTOYHHUKAM JIMYHOTO BIUSHUS?
IrMOKOCTb

3HAUYUMOCTb

0JIM30CTb K LEHTPY

JETUTUMHOCTD

KOMIIETEHTHOCTb

7. Ctunb X' u ctuiib Y, B 3aBUCUMOCTH OT BOCHPUATHS JIMJIEPOM HYEJIOBEUECKON CYLIHOCTH,

paccMaTpruBarOTCA B TCOPUHU JIUACPCTBA €I'0 aBTOPCTBA:

B. Bpym

K. JleBun

. MaxI'perop

Jx. Komnunz

P. Xayc

8. B teopun munepcrBa P. Jlalikepra BbIZicIeHO YeThIpe TUIA opranu3anuii. K kakomy Tumy

OTHOCHTCSI KOHCYJIbTaTHBHAs opma opranusaiuu? (omeem apabckoii yugpoii)

[Tepen

9. ®. duanep ABIAETCA aBTOPOM ITOH TCOPUU JIHICPCTBA:

TEOPHHU CIUIOLIHOW CPEAbI

IOBEJIEHUECKOU

TEOPUHU YEPT

TEOPUHU XapU3MaTUUYECKOTO JIUAEPCTBA

CUTYaLIMOHHOMN

10. B teopuu nunepcrsa P. Tannen6ayma u Y. llImuara npuBeneHbl ceMb CTHIICH JTHIEPCTBA.
BaMH 4YeThIpe M3 HHUX. PacmoyiokuTe MX B MOPSIAKE HAUYMHAS C HAMMEHBIIEH CBOOObBI

IIOJYHMHCHHBIX.

CTUJIb.

PykoBoauTesns n3naraet CBOM COOOpaKEHUs U IIPOCUT 33aBaTh BOIIPOCHI

PykoBonuTens «pogaeT» cBOe peleHue

PykoBoauTens usnaraer penieHue Kak epBOHAYAIbHOE

PyxoBoautens uznaraet npodiaeMy U MojyyaeT MPeJIosKeHHs 110 €€ PELICHUI0

11. B teopuu munepcrsa K. JIeBuHa K MOMYCTUTEIBCKOMY CTHIIIO PyKOBOJICTBA OTHECEH 3TOT

12. Uneany nupepa B COBPEMEHHBIX Pa3BHTHIX CTpaHax (C TOYKH 3peHHs 0OIIecTBa)

COOTBCTCTBYIOT 3TH MOJCJIN:

TEOPHS JINJIEPCTBA-CITYKEHUS
TpaHcPOpMAIIOHHOE JTUIEPCTBO
WHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JTUAECPCTBO

Xapu3MaTHYECKOEe JTUAEPCTBO

TEOpHsI 5-TO YPOBHS

13. JInpepCTBO-CITyKEHHUE BIIEPBHIC OMUCAT:
®. Uerron

I1. Xepcu

M. DBanc

Jx. Komnua3

P. I'punnud

14. JIx. KonnuH3 BBIIEISUT MATH YPOBHEH CIOCOOHOCTEW MeHemkepa. Ha BTopoM ypoBHE B

€ro MOJCJIN paclojaracTces:

OUY€Hb CIIOCOOHBIN COTPYAHUK

KOMIIETEHTHBIM MeHeKep

MOJE3HBIN YIeH KOMaH bl

3 PEKTUBHBII PYKOBOJUTENH

15. Jlunep »TOro ypoBHS OpraHu3yeT paboTy Ha MecTax, pachpeienseT 3aJaHus |

KOHTPOJIMPYET PE3yJIbTaT:
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cynepBaiizep

JUIep HAMPABICHUS NEATEIHHOCTH

PYKOBOJIUTEIh CPETHETO 3BEHA

Tyqmuii npodeccruonan

16. Kak Ha3pIBalOT Kapbepy JHUACPOB MO MpodeccHH, IMpPH KOTOPOH YpPOBEHb HX
KBaM(UKAIMST W €€ TPU3HAHUS TIO3BOJIIET MM B KaueCTBE OJKCIEpTa MPUCYTCTBOBATh Ha
COBCIIAHUAX PYKOBOJIUTEIEH BBICIIETO 3BeHA?

EHTPOCTPEMUTEIIbHAS

CTymneHUYaTast

Kapbepa — «3MesD»

BEPTUKAJIbHAS

Kapbepa — «TPAMILITHHY

17. Ha3oBuTe MOHSATHE, KOTOPOE XapaKTEPU3YeT YJOBICTBOPEHHOCTh pAaOOTHHKA YCIOBUSIMHU
TpyJa U )KU3HU B OPTaHHU3AIIHH.

18. CamopasButue pabOTHHKOB pa3BUBACTCSd HA TPEX YPOBHAX: HHIUBUAYAIbHBIN,
Y OpPTaHU3AIMOHHBINA. BBeIMTE HA MECTE MPOIYCKa TEKCT (PErUCTp HE YUUTHIBACTCS)

19. ApantuBHOCTH PAaOOTHHKOB B OONACTH HAaBBIKOB M OOs3aHHOCTEH oOecrednBaeTcs
Onmaronaps 3Toi (hopme THOKOCTH paboUeHi CHIIBI:

(bYHKIMOHATIbHAS

npodeccuoHanbHas

110 YHCIICHHOCTH

MIPOCKTHAS

20. ITpumeHeHne cCucTEMbI KaHOAH HAIIPaBJICHO:

Ha OlepaTUBHOE 00ECTICYeHNE IPOU3BOICTBA MATEPHUAILHBIMHI PECYPCaAMH «TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEIMETOB TPy/ia Ha KaXKIOM pabodeM mMecTe

Ha TIOCTOSIHHBIN TIOMCK ITyTEeH YIIyqIIeHUS] KadeCcTBa

Ha 0COObIE OTHONICHHUS C MOCTaBIIMKAMU M OaHKaAaMH Ha OCHOBE COTPYIHHYECTBA M ydyeTa
WHTEPECOB CTOPOH

21. B Tteopuu oOoramieHus TpyJda MNPUBOAUTCA WIeCTh (HAKTOPOB, OOECIEUMBAIOIINX
MPUBJICKATEILHOCTh pa0b0Thl. OTMEThTE JIUIIHKI (HEBEPHBIH).

HaJIM4Yue 00paTHOM CBSI3U

3apaHee OIpeJIeIeHHOE CTaHJapTHOE pacipeiesieHHe PeCypcoB

BO3MOXXHOCTh BJIMSITH Ha YCJIOBHS Tpy/Ja

OTBETCTBEHHOCTb 32 TIPOU3BOAUTEIHLHOCTh

22. IlpuHiun 1uaepa, CorJIacCHO KOTOPOMY B €r0 KOMaH/IE IOJKHBI paboTaTh JIyUIUE HTPOKH
U3 T€X, YTO UMEIOTCS Ha PBIHKE TPY/Ia, MPEACTABIISICT COOOM ITOT MPUHIIHIT;

npunnui «llepconan — rinaBHOE TOCTOSHUE OPTaHU3AIHID

MIPUHIIAIT IOCTOSTHHOTO CaMOPA3BHUTHS M PAa3BUTHSI TPYAOBOTO MOTEHIMANIA TIOJYHHCHHBIX B
MHTEpecax pa3BUTUS OpTraHU3aIuU

TIPUHIIHAIT COIMATLHOW OTBETCTBEHHOCTH JIUICpa

MPUHIIAIT TPOTUBOPEUHS MEKIY MHTEpECaMU OPTaHU3AINH U MTOTYNHEHHBIX

23. B Teopum P. JlalikepTa BBIIEICHO YETBIpE CTWIS YIPABICHUS: JKCILTyaTaTOPCKO-
aBTOPUTAPHBIH, OJ1arOCKJIOHHO-aBTOPUTAPHBIA, KOHCYJIbTaTUBHO-JIEMOKPATUYECKUI u

HNapTUCHUIIATUBHBIN;
InOepabHO-TIONY CTUTEIbCKUH;
COLMAJIbHO-/IENIETUPYIOLIHIA;
adhuIMaTUBHBIN;
KOHCYJIbTaTHBHO-HAIIPABIISIOIINN

Tect: KauectBa nunepa
1. B kakoMm yHuBepcuTeTe OblIa TMPOBEICHA CEpPHUS HCCIEIOBAaHUI OTCPOUYECHHOTO
YIOBOJIbCTBHS, KOTOpAs U3Mepsiyia SMOITMOHATBHBIN WHTEJUICKT peOeHKa?
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Maccauycerckuil

Kamudopuuiickuii

I"apBapackuit

Crandopackuit

KemOpumxckuii

2. Manus sBiseTCsl KpaitHUM MPOSIBJICHUEM 3TOU YMOIIHIH:

CTpax

OTBpaLICHUE

THEB

TH000BB

HaCJIaX/IeHHE

3. HazoBuTe aBTOpa KOHIEMIIUH SMOLIMOHATIBHOTO HHTEIJICKTA:

P. Ctepubepr

K. C. Jlenun

. l'oynman

P. Jlaikepr

4. B cTpyKType TUYHOCTH SMOIIMOHATIBHBIA UHTEIJICKT OTHOCHUTCS:

K COLIMAJIbHO-TICUXOJIOTUYECKON CTOPOHE

K IICUXHYECKHUM IPOLIECCaM U CBONCTBaM

K HPaBCTBEHHO-MOTHUBALIUOHHOW CTOPOHE

K UHIUBUAYaTbHO-TICUXOJIOTHYECKON CTOpOHE

5. B ¢opmyne BepkuBaemoctH pykoBoautens (B. M. Illemens) Obuto omnpeneneHo
clieyrollee COOTHOIIeHHe: 1 4ac oT/bIXa HA _ 4acoB paOOTHI.

6. Ha3zoBuTe COBETCKOTO ICHXOJIOTa, W3YYaBIIETO MOTHBBI, HAMPABISAIONINE NESTEILHOCTh
4enoBeka, aBTopa Tpyna «IloTpeGHOCTH, MOTUBBI 1 SMOITHI:

A. H. JleonTbheB

JI. C. Beirorckuit

A. P. Jlypus

H. H. Jlanre

7. Kakas Hayka M3y4daeT IPOCTPAHCTBEHHOE PACIOJIOKEHNE MAapTHEPOB OTHOCUTEIBHO JIPYT
Apyra npu oomeHnun?

TaKeCcHuKa

0JI0pHKa

KMHECTUKA

IIPOKCEMHUKA

MaHTOMUMUKA

8. BoNbIIMHCTBO MyOJIMYHBIX BBICTYIIJICHUN MPEACTABIISAIOT COOOM:

peub 6e3 OyMaxku

peub 0 pyKOIHUCH

peub, BEIyUYEHHYIO Hau3yCTh

peub 6e3 MOJIrOTOBKH

9. Kakas w3 mpencraBieHHBIX (pa3 HapymaeT OJUH W3 TMPHHIMUIOB ITOAIEPKHBAFOIIEH
KOMMYHHKaIuu?

S pemnit OTBETUTH OTKA30M Ha Ballle MPEASIOKEHUE IO CIeIyIoIel MPUYrHE. . .

Bsl Bce cnenany HenpaBUIBHO.

3a TEeKYIIHUN MECSIL Bl IBaXKIbl COPBAJIM COBEIIAHHUE.

Kak BBI cunTaere, 4T0 MOKET HAPYIIUTh HAIIH IJIaHBI?

10. ITo b. Baccy, accepTHBHOCTh OTHOCHUTCS K TOMY THITY XapaKTEPHUCTHK PYKOBOIUTEIIS:

COLIMAJIbHBIE

JUYHOCTHBIE

COLIMAJIbHBIE MTPETOCHUIKI

TPYZOBBIE
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11. PaGoTtocmocoOHOCT,  Kak d3JEMEHT TPYJOBOTO  IOTEHIHMAa OTHOCUTCA K
MOTEHIIHATY.
NCUX0(U3HOIOTHUECKOMY;
npodeccuoHaTbHO-KBATU(UKALMOHHOMY;
KpEaTUBHOMY;
JIUIEPCKOMY
12. K kakoii KaTeropuu OTHOCUTCS poJIb Jiujepa (corsacHo I'. Munuoepry)?
IIPUHATUE PEILICHUN
MEXIJIMYHOCTHAS
UH(POpPMAaLIMOHHAS
13. Pacmpenenute poiu MeHeIXepa-lIHujepa IO COOTBETCTBYOIIUM Kateropusim (mo I
MunuoGepry).
CBSI3YIOIIUH Kareropus «lIpunsarue pemeHuin»
BEIYLIUHI IIEPETOBOPHI WNudopmanmonnas kareropus
TrJlaBa OpraHu3aluu MexXIMYHOCTHAS KaTeropus
aJIMUHUCTPATOP
MIpeICTaBUTENb
pacnpeennuTenb pecypcoB

14. K kakoMy NOTEHLIMATy MOXHO OTHECTH paOOTHUKA, KOTOPBIM XOPOIIO 3HAET HBIHELIHIOKO
paboTy, cTaOWIbHO OMPaBIABIBACT U JaXKE MPEBOCXOJUT OXUIAHHS, HO MPU ITOM HCIBITHIBAET
TPYAHOCTH C afanTaleil K HOBbIM CUTYaIHsIM?

Oynyiuii mpodeccruoHan BICOKOTO Kiiacca

HEOTILIM(OBAHHBIN aTMa3

BBICOKOTIOJIC3HBIN MPOdeCcCHOHAT

Oynymuias 3Be3za

15. DMepIKEeHTHOCTh CHUCTEMBI OOJIbIlIE BCETO COOTHOCUTCS K 3TOMY CBOMCTBY OTKPBITOM
CHCTEMEL:

HepapXuIHOCTh

YHUKQJIBHOCTh

aBTOHOMHOCTD

JUHAMHUYHOCTh

16. Takoit meTox, Kak pbiOUii ckeneT VcukaBbl, TO3BOJISET:

CPaBHUTB TLTIOCH 1 MUHYCHI Pa3HbIX BAPUAHTOB

OIICHUTH (DaKTOPHI BHYTPEHHEHN U BHEIITHEH CpeIbl

MOCTPOUTH COBOKYITHOCTD LIETIEH 110 NEPAPXUUYECKOMY MPU3HAKY

MPOCIEAUTh TPUUUHHO-CIIEICTBEHHBIE CBS3U

17. Yro w3 mpeACTaBICHHOTO OTHOCSIT K METOJaM TICUXOJOTUYECKOW aKTUBU3AIUU
MBIIIIIeHUS ?

MO3TOBOM IITYypM

GYHKIIMOHATBHBIA METOJ] MPOSKTUPOBaHUs MaTueTTa

meton Jlenspu

METOJI TUPJISIH]T accolranuii u metadop

MeTO]T GPOKYCHBIX 0OBEKTOB

(GYHKIIMOHATFHO-CTOMMOCTHON aHAIIN3

MeTo] «I1lecTh I MBIIIICHUS

18. Metonuka TPU3 oTHOCHUTCS K 3TUM METOJaM OpraHU3allid KOJUIEKTUBHON YMCTBEHHOM
JIESITEILHOCTH .

METO/Ibl CUCTEMATU3UPOBAHHOIO MOUCKA

METO/IbI HAITPABJICHHOTO TTOMCKa

METOAbI IICUXOJOTHYSCKON aKTHBU3AIMH MBIIIIICHUS

19. OT™MeThTEe MOHATHE, CHHOHUMHYHOE JIJIsI IIOHSITHUS «aTTUTIOI:

OTKJIOHCHHE
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KeJlaHue

uzjean

yCTaHOBKa

20. OTmeTbTe BBICIIYIO ()OPMY HAIPaBIEHHOCTH:

CTpeMJICHHE

yOex1eHne

BJICUCHUE

KelaHue

21. TeoHOMHas ATHKA MPEICTABIIAET ITUUECKUE HOPMBI U MIPaBUIIa, yCTaHABINBACMbIE:

PEIUTHO3HBIMU YUECHUSIMU

MpaBsIIEH AIMUTON

KOHKPETHBIMU HAIMSIMU M STHOCAMU

MPeJICTaBUTENISIMA KOHKPETHOM npodeccun

22. DTUvecKasl KOHIICIINS, B paMKaX KOTOPOH MOpaTbHBIM CUHTACTCS MOBEACHUE, KOTOPOE
MPUHOCUT HamOoJIbIee 01aro Al MAKCUMaJIbHOTO KOJIMYECTBA JII0JICH, HOCUT Ha3BaHHE
MOJIX0/1A.

23. Ecny uHAMBU TPUHUMAET PEUICHH Ha OCHOBE CUCTEMbI OCHOBHBIX IIEHHOCTEH, KOTOPbIE
MOJIyYHJT PA3BUTHE B PE3YJITATE €r0 WHIMBUAYAIBHOTO OIBITa, TO OH HAXOJHUTCS Ha TOM yPOBHE
3penoctu tnyHoctH (1o JI. KonGepry):

ArOLIEHTPUYECKHI

KOH(OPMHUCTCKHUI

MPUHLUIATbHBINA

Tect: [IpunsTue permenuii u o0yuyeHue B KOMaH1ax

1. Kakue u3 mNpeacTaBICHHBIX BAPHMAHTOB OTBETA PYKOBOAWUTENb KOMAaHJbl NPUHUMAET
€TUHOINYHO?

TOJIBKO OIIEpaTUBHBIC PELLIECHUS

CPOYHbIE PELICHUS

IIPOCTBIE, PyTUHHBIE PELICHUS

TOJIBKO CTPATErM4eCKHUE PEIICHUs

CaMbl€ CJI0OXKHBIE U BaKHBIE PEIICHHUS

2. YuuTbIBas pOJIEBBIC NPEANOYTEHUS YYACTHHKOB KOMAaHI, KOMY CJEeIyeT MOpPYYHTb
MOJIFOTOBKY aHAJMTUYECKUX MAaTEePHUaJIOB MO CYLIECTBYOIIEH npodieme?

MHHOBATOPY

aMMHHUCTPATOPY U aHAIUTUKY

MHTETPaTOpy U ONBITHOMY PaOOTHUKY

PYKOBOJUTENb KOMaH/Abl TOTOBUT MaTEpHabl camM

BCE€ OTBETHI BEPHBI

3. Kakue perienust He00X0JMMO MPUHUMATH MOJIHBIM COCTAaBOM KOMaHIb1?

TOJIBKO T€ PELIEHHUsI, KOTOPBIE ONPEAEIAET €€ PyKOBOIUTEIb

TOJIBKO CPOYHBIE PELICHHUS

BCE pelIeHHs 0€3 UCKITIOUEHUS

TOJIbKO HauboJiee BaKHbIE U CIIOXKHbBIE PEIICHUS

4. Pacniono>xute B IPaBUJILHOM TMOPSIIKE 3JEMEHTHI Mpoliecca IPUHSTUS PEILICHUS:

PaccraBpTe B IpaBUIIBHOM MOPSIIKE

MPUHSITHE PELICHUs

TE€HEPUPOBAHUE AIbTEPHATUBHBIX BAPUAHTOB PEIICHMUS

noJrydeHrue nHpopMaIuu o npodieme

OLICHKA OCHOBHBIX BapUaHTOB PELICHMUS

HCCJIEIOBAHKE MTPOOIJIEMBI

5. KoHceHCyC B IPUHATHY peIIeHUs] KOMaHA0H 3TO:

NPUHITHE PEIIECHUS C yYaCTHEM BCEX YYACTHMKOB KOMAHJbl U TBOPYECKHM pa3pelleHHuEM
KOH(IMKTOB
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COTJIAIICHUE O TOPSAKE pa3pelieHus] KOHGIUKTOB MPH MPUHATHA W UCIIOJIHEHUH DPEIICHUS
KOMaHI0u

NPUHSATHE PEIICHHS 110 IPUHIIUITY OOJIBITHHCTBA T'OJI0OCOB

COTJIAIlIEHUE O PACIpPeIeICHUH MOJTHOMOYN B KOMaH/IE MO MPUHSATHIO PEIICHUS

6. OcBoeHHE yYaCTHUKaMHU KOMaH/ bl MEXaHH3Ma TPEeOOBaTEIILHOCTH IPYT K IPYTY:

MO3BOJIIET JIOCTHYh BBICOKOW OTBETCTBEHHOCTH 3a KadecTBO PabOThI M TOIACPKUBATH
TOOPO’KENaTEIbHBIA KIIMMAT OTHOIICHUI

UMEET WCKIIOYHUTEIHHO HEraTUBHBIC TOCIEACTBHS, TaK KaK IMOBHIIIAET YPOBEHb CTpecca B
KOMaH/1e

sBIIsIeTCS. (PAKTOPOM, 0OECIICUNBAIONIUM TOTAIBHBIA KOHTPOJIb BCEX YYaCTHUKOB KOMAH/IBI 32
BCEMH

HATPABIICHO UCKIIFOUUTEIIEHO Ha BRICOKOE KAUECTBO BBIMTYCKAEMOMN MPOAYKIIMH UITH YCIIyT

7. OOMeH nH(pOpMaIHel, 3HAHUSAMHU ¥ HaBBIKAMH CPEH YYaCTHHKOB KOMaHIbI:

HE SBJISIETCS 00sI13aTEIILHBIM YCIIOBUEM 00yYeHHUS B KOMaH/IE

JIOJDKEH TMPOBOAMTHCS TOJBKO CIIEIUAIBHO MOITOTOBICHHBIMH YKCIIEPTaMU

BEJYT TOJBKO OIBITHBIE YYACTHUKU KOMAH/IbI

SIBIISICTCS 00513aTEIIbHBIM YCJIOBUEM O0YUYCHHUSI B KOMaH/IC

8. DMmaTus B KOMaHIe — 3TO:

NPaBUJIO TIOBECHUS, 3aMPEINAIONIee CKIOKU, pyraHb, OCKOPOJICHHUs

noiIepKaHue He)OPMATBHBIX OTHOIIICHHM

CIOCOOHOCTh YyBCTBOBATh, IOHUMATh U CONIEPEKUBATH AIMOIUSIM KOJLIET

OTHONICHHS, TMPU KOTOPBIX  pa3HOTIAcHs BO  B3MJISIAX  Pa3pemialoTcs — IyTeM
apryMEHTHPOBAHHOTO CIIOpa

9. O0y4eHHe KOMaHIHOW PabOTE JOHKHO BKIIOUYATh:

MOJrOTOBKY KaK B BOIIPOCax MPOdecCUOHATBHOM NesITeTbHOCTH, TaK B KOMaHI000pa30BaHUs

camMo00yd4eH#He 1Mo MPodeCCHOHATBHBIM IIPOOJIEMaM M KOMaHI000pa30BaHHIO

TEOPHIO KOMaHI000pa30BaHMsI U PACKPHITUE OTBITA JTYYIIUX KOMaH]]

(dbopMUPOBaHUE TPAKTHYESCKUX HABBIKOB, CBSI3aHHBIX C (POPMHUPOBAHHUEM MEKIUIHOCTHBIX
OTHOIIICHUH

BCE OTBETHI BEPHBI

Tect: MeToibl OpraHU3aluy KOJUIEKTUBHOTO YMCTBEHHOTO TPy Ia

1. Hcnonb3oBaHWe Kakoi aHAJOTMM MO3BOJSET Oojiee YETKO M JIAKOHMYHO OINHCATh
MMEIOIIYIOCs podsiemy?

danTacTuueckas

JTIHAsT

npsiMast

CHUMBOJIYECKAs

2. AHOHUMHBIM 0OMEH MHEHHMSIMH MEXIY YYaCTHUKAMH TPYMIBl SKCIEPTOB IS MPHHSITHS
peIIeHHsI TPUMEHSIETCS TIPH CIIEAYIOMIEM METOJIE:

meron lenbhu

MO3TOBOM IITYypM

METO]T HOMUHAJIBHBIX TPYIII

METOJ CHHEKTHKHU

3. MeTton kelicoB ObLT pa3paboTaH:

B ["apBapne

B KeMOpumxe

B CtaHbopIe

B Okcopre

4. Tumotu ['onnBeit SBIsIETCS aBTOPOM STOTO METO/A:

meron lenbhu

meton «lllectp musm»

METO]T HOMHHAJIBHBIX TPYIIIT

41



KOYYUHT

KEeUC-METON

5. Ha3oBuTe OCHOBHYIO 3a/1a4y METO/1a KOY4YHHT:

CT€HEpUPOBATh OOJIBIIOE KOJIMYECTBO Pa3HOOOPA3HBIX HICH

CTUMYJINPOBaTh CaMOOOy4eHUE

aKTUBHOE 00y4YeHHE, OCHOBAaHHOE HAa PACCMOTPEHUU KOHKPETHBIX JEJIOBbIX CHTyalui

YCOBEpPLIEHCTBOBAaTh, MOJU(PHUIIUPOBATE OOBEKT

6. B Merone mecTu HUISAN y KaKI0W HUISATBI CBOU IIBET. YKAXUTE, I YETO HCIIOIb3YIOTCS
LUIAINBI YKa3aHHBIX LIBETOB.

KpacHnas HanpaBuTh BHUMaHUe Ha HH(POPMAITUIO

Uepnas BrickazaTh cBOM 4yBCTBA U UHTYUTUBHBIC JTOTAIKH
benas BrickazaTh KpUTHUECKHUE OLIEHKU U OTACEHUS
3enenas [Ipunymars HOBbIE UACH

Tect: Komanap! 1 nugposas tpanchopmanus

1. Iudposas Tpanchopmarus — 3T0:

o0yueHue mepcoHasa paboTe C MCIOJIb30BAHUEM COBPEMEHHBIX HH(POPMALMOHHO-
KOMMYHUKAI[HOHHBIX TEXHOJIOTHIA

nepexo] Ha IIOBCEMECTHOE MCIIOIb30BaHUE HHTEpHETa M BeO-TEXHONOrHid B paboTe
KOMITaHWH | TIepCOHAa

our(dpoBKa apXUBOB KOMIIAHUHU M CO3aHUE AKTYyaJIbHBIX 0a3 JaHHBIX

00bEeIMHEHNUE JIIO/ICH, MAallMH, NPOAYKTOB M CHUCTEM MpPHU IOMOIIM HH(POPMAINOHHO-
KOMMYHHUKAI[MOHHBIX TE€XHOJIOTHMI M MHTEpHETa B CETEBYIO CTPYKTYpY, pabOTaloIlyi0 B pealbHOM
BpEMEHHU

2. BupryanbHas KoMaHJa — 3TO:

00BbeTMHEHHBIE MH(POPMALMOHHO-KOMMYHHUKAIIMOHHBIMA TEXHOJIOTHUSIMH JFO/IH,
NepruoIn4ecku oOMeHMBarolecs HHpopMaLyei o BO3HUKAIOIUM 00LIMM IIpobiaemMam

o0beAMHEHWE KOJUJIer, padoTaloluX B OJHOM OpraHu3aludyd 1O NPUHLUIY pPaBHBIX
JIOJDKHOCTEHl M CHUCTEMaTHYeCKM  OOMEHHMBAIOIIMXCS ~ ONBITOM  pabOThl  MOCPEACTBOM
MH(POPMAIIMOHHO- KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH

HeOoJIblIIas IpyMmmna Jro/ied, pacloloKeHHBIX YAAJSHHO JAPYT OT JApyra U He 00s3aTelbHO
3HaKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMH TEXHOJIOTHSIMH M PabOTAIOUIMX HaJ OOLIMM MPOEKTOM
(mpoekTamMu) Mo yCTaHOBJICHHBIM UMU MPaBUIIaM

pabOTHHUKM OJHOM OpraHW3aIMH, MOCTOSTHHO OOIIAOIINECS MOCPEICTBOM HH(DOPMAIMOHHO-
KOMMYHUKAI[IOHHBIX CETeH

3. Kakune xauecTBa Hanboee BOCTpeOOBaHBI B CETEBBIX KOMaH1aX ?

00s13aTeNIbHOE 3HAaHUE CETEBOI0 CJIEHra

npodecCHoHAIN3M B 00J1aCTH PabOThI KOMaHAbl U OTBETCTBEHHOCTh

BBICOKHE TEXHUYECKOE 3HAHMS

y4acTHe B IPYTHX CETEBBIX COOOIIECTBAX

4. Kakue yTBepKAeHuUs NpaBAMUBbI U paO0Thl BUPTYAJIbHBIX KOMaHA?

B KOMaH/I€ YYaCTBYIOT JIFOJIU C TICUXOJIOTUIECKON COBMECTUMOCTBIO

JUIs yyacTus TpeOyeTcs pa3pelieHrne HeOCPEICTBEHHOI'O PyKOBOUTES

CHCTEMaTUYECKOE COTJIAaCOBAHUE ACHCTBUI YYaCTHUKAMU KOMaH/IbI

00s13aTeNIbHOE IPUCYTCTBUE B CETH HE MEHee 4 4acoB

MOCTOSIHHBINA 00MeH uHpopManueit

5. YkaxuTe TpH Kareropuu MH(GOpPMaIMOHHBIX ceTeil mo kinaccudukanuu K. Mémnepa un A.
Paitaina:

CeTH MHHOBAIIMOHHBIX LIEHTPOB BY30B

CeTH MHHOBAITMOHHBIX JTabopaTOpHid

OTKPBITHIE CETH MHHOBAIIMOHHBIX MOJIPA3/I€ICHNUI KOMITAaHUH

3aKpBIThIE CETH MHHOBAILIUI

OTKPBITHIE CETH WHHOBAITHIA

42



CETH MPOAKTUBHBIX KOMIAHUH, CO3JAIONINE JTOMUHHUPYIONIHNE TEXHOJIOTHUECKHE pa3paOdOTKu
Ha JTOPBIHOYHOW CTAIMHU

WHHOBAIlUOHHBIE CETH  CYIIECTBYIOIIEr0 OW3HECAa, HAICJICHHBIE Ha  JIOCTH)KCHHUE
KOHKYPEHTHOI'O BBIMTPbIIIA

6. BeiOepuTe KiIr0UeBbIC MPUHIIMITBI PAOOTHI BUPTYATIbHON KOMaH/IbI:

JTOOPOBOTBHOCTH BXOXKICHUS B KOMaHIY

CTporasi uepapxusi BHyTpHd KOMaHIbI

HOPMBI U TIpaBUIIa PabOTHl KOMaH/IbI 3apaHee YeTKO YCTaHOBJICHBI

MIOJTHBIN KOHTPOJIb ACHCTBUI U PE3yIbTaTOB KOMaH bl U3BHE

PYKOBOJICTBO MOKET MEPEXOIUTH OT OJHOTO YYaCTHHUKA KOMAaHAbI K APYTroMy

BCE YYACTHUKH KOMaH]Ibl 3HAKOMbI JINYHO

HOPMBI U TIpaBMIIa PabOTHI KOMaH bl BBIPA0ATHIBAIOTCS YYaCTHUKAMU

HehOopMaNTbHBIN TUIED

Kputepuu oniennBanus:

OcHOBHBIM KpuTepreM 3()()EeKTHBHOCTH yCBOEHHUS YYAIMMHCS COJEpXaHWs ydeOHOTO Marepuasa
cuntaeTcs KO3(PPUIMEHT yCBOEHHS Y4YeOHOTrO MaTepuayia, KOTOPBIH ONpeneseTcs Kak OTHOIICHUE
MPaBUJIbHBIX OTBETOB YYAIUXCS K O0IIEMY KOJUYECTBY BOIIPOCOB.

Ornucanwne Kbl OIEHHBAHUS:

— OIICHKA «OTJIMYHO» CTABUTCS MPHU BHIMOJHEHUH HE MeHee ueM 80% 3amaHmuii;

— OIICHKA «XOPOIIIO» CTABUTCS MPHU BHITIOJIHEHUU HE MeHee ueM 70% 3amaHuii;

— OIIEHKA «YIOBIETBOPUTEIHHOY» CTABUTCS MPH BBHITOTHEHNH He MeHee yeM 60% 3a1anmii;

— OIEHKa «HEYAOBJIETBOPHUTEIHHO» CTABUTCA TNPU HEMpaBWIHLHOM oOTBeTe Oomee demM Ha 40%
BOIIPOCOB TECTa UJIM HEBHINONHEHUH OoJiee ueM 40% 3a1aHui.

[IpakTrueckue 3aganHus, KEUCHI

[TpakTyeckoe 3ajaHMEe OCHOBAaHO HA IPAKTUYECKH 3HAYMMBIX CUTYyalUsX W HaIIPaBJICHO Ha
(dbopMHupOBaHHE y CTYACHTOB NPOQPECCHOHATIBHBIX YMEHHMHA WM HABBIKOB, YMEHHS JIE€HCTBOBaTh B
yclnoBUAX Oyayied npodeccuoHanbHOR aeaTesnbHOCTH. IIpu perieHuu 3ajaHusi CTYACHT JOJDKEH
YUUTBHIBATh, YTO 33JJaHUE COJACPKUT JBE YACTU: OIMCAHUE U CHEIHAIbHBIE BOIIPOCHI, (POPMUPYIOLIUE
HeoO0Xo/AMMble yMEHMS M HaBblKU. [Ipexkae ueM NpUCTYNUTh K PELICHUIO 3a/JaHusi, CleayeT
BHHUMATeIbHO O3HAKOMMTHCA C cojaepxkaHueM. HeoOXoaumo ySICHUTH CMBICH 3a/add U YCJIOBHS,
UCXOJs U3 KOTOPBIX, HY?KHO 1aTh OTBETHI Ha IIOCTABJIEHHBIE BOIIPOCHI.

OO01muii anropuT™ petIeHust 3a1a4u MOXKHO U3JI0KUTh CIIETYIOINUM 00pa3oMm:

— IIPOYMTATh U MOHATH TEKCT 3a7a4u;

— OIPEJEIUTh TEMY, Pa3Jiell, BOIIPOC 110 KOTOPOMY COCTaBJICHA 3ajaya;

— MPOBECTH aHAIN3 CUTYAIMH, OTIMCAHHOH B 3a/1aue, M pa3peIIuTh IpolieMy.

Tema 1. IIpeanoceuiku 1 UCTOKM KOMaHJHOTO MOAX01a

Keiic Ne 1. PykoBOJACTBO MpeaNnpUsITUS 3aMETUIIO, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSITENIbHO
00bEIMHHUBILIUCH, PA0OTAIOT HAJl PALMOHAIM3ATOPCKUMH HJIE SIMU. OOECTIEUMBAIOIIUMH O0JIeryeHre
U yJydllleHHWe KadyecTBa TpyJa Ha UX pa 004yux MecTax. B mensx pa3BUTHS JaHHOM MHUIIMATUBHI B
rpynny ObuUl Ha3HaYeH pPYKOBOJMUTENb M3 4YHciIa pPAOOTHUKOB TEXHOJOTHYECKOro OTAesna
MpennpHusaTHs, a TakKe Mepes rpymnoil ObUla mocTaBieHa 3ajaya MOUCKAa PalMOHaIM3aTOPCKUX
NpeUIOKEHU U Ui Apyrux pabouux mect. OJHAKO MOCHE MOJyYeHUs JaHHOTO MpUKasza Tpymmna
pacnanacs.

Bomnpocs! 11t 06cysxaeHus.

1. Ha ocHOBeE Kakoro MPpUHIIKIIA JIIOIA PabOTaIl COBMECTHO JI0 MOJTyUYEHHUs MprKa3a?

2. B uem npuunHa pacnaja rpymmsl?

3. Kak MOoXHO OBUTO OBl COXpAaHWTH TPYNIy WU MOOWJIM30BAaTh €€ Ha paCIIUpEHUE CBOEH
palMOHAIN3aTOPCKOM 1EATENBHOCTH ?

Keiic Ne 2. B omHOM U3 MyHHUIMNAIBHBIX paiioHOB HoBropojackoit obnactu penbed
MECTHOCTH TO3BOJISUT JIIOOUTENSIM JIBDKHOTO CHOpTa CO37aBaTh MO CBOEH MHUIIMATHBE TPacChl IS
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KaTaHus ¢ rop. PykoBoauTenb MyHHLIMIIQIBHOTO OOpa3oBaHUS YCTAaHOBWJI, YTO B IIOCEJIKE €CTh
HECKOJIBKO MOJIOZBIX JIOJIEH, YBJIEUEHHBIX JaHHBIM BHUIOM CIOPTAa, W MPEIJIOKWI MM CTaTh
MHUIMATUBHON TPYIIION IO CO3/IaHUIO Tpacchl, KOTOpast Obl OTBEYAJa COBPEMEHHBIM TPEOOBaHUIM
(ropHBIE TIOABEMHHUKH; MECTa JJs OTAbIXa, XPAHEHUS HHBEHTAps W OJCSKIbl; aBTOMOOMIIbHAsS
CTOSHKA M T. 1.). B 00si3aHHOCTH Ipymniibl BXOAuJIa pa3padoTKa IpeABapUTEIbHOI0 OM3HEc-IUIaHa
TOPHOWH Tpacchl U COCTaBJIEHME CXEMBI Tpacchl. Bcio pa®oTy mpemnaragoch IPOBECTH Ha
o0I1eCTBEeHHbIX Havyanax. VHUIMaTuBHAs TpyINa B3sIach 3a 3TO JEJI0 M IPUBJIEKas CBOUX JApy3ed U
KOJIJIT, TOATOTOBWJIA TPOEKTH HEOOXOMUMBIX JIOKyMEHTOB. Ilocme HEOAHOKpAaTHBIX U
He(OpMalIbHBIX O0CY)XJICHUH B MYHULMIAIUTETE AAHHBIA MPOEKT ObUI YTBEP)KIEH U BKIIOYEH B
IUTaH COLMAIBHO SKOHOMHYECKOTO pa3BUTHUS paiioHa. B manpHeiimem ObLI ompeseneH HHBECTOP,
TOPHOJIBDKHAS Tpacca 4epe3 HEKOTOPOe BPeMsl BCTyIUJIa B CTPOU.

Bonpocs! 115t 06cysxaeHus.

1. BepHo 51 moCTynui1 pyKOBOJUTEIh MyHHIMIIAIBHOTO 00pa3oBaHUs, OPYYUB OECIIaTHO
IIOATOTOBUTH BAYKHBIE JIOKYMEHTHI TPYIIIE JIFOACH, HE ABJIAIOLIMXCS MYHUIMIIAIBHBIMA CITYKaIUMU.

2. IloueMy MHUIIMATHUBHAs IpyIIa COINIaCUIACh B3ATh Ha ce0sl 00A3aHHOCTU IO IOJATrOTOBKE
MIEPBUYHBIX JOKYMEHTOB JJIl CTPOUTENILCTBA TOPHOJIBIKHOM TPACCHI.

3. MoOXHO 1M WHCHONb30BaTh JAHHYIO IPAKTUKy B pPabOTe HaJ HHBIMU COLIMAIBHO-
SKOHOMUYECKUMHU ITPOEKTAMH.

Tema 2. ['pymribl, KoMaHAbl U KOMaH1000pa3oBaHue. TUIIOIOTHS KOMAH]I.

Keiic Ne 1. Ha 3aBozse 1o nmpou3BOACTBY JU(TOB CIIEUATUCTHI MApKETUHIOBOrO oTaena (2
4yesioBeKa) paboTaay KOMaHI0M U YCIEUIHO BBINOIHSIIM cBou (yHKIuU. [lpu ouepennoit «pedopmer
OpPraHU3aLMOHHON CTPYKTYpPBI IpeJ MPUATH, CChLIasCh Ha HEOOJIBLIYIO YUCIEHHOCTb, UX BBEJIU B
OTJIeNl TJIaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro u3 9 uenosek. HauanbHUK oTaena pemun
copMHpOBaTH B HOBOM, YBEJIMUYEHHOM OTAEJE, €IMHYI0 KOMaHay, HO 4epe3 HEKOTOpOe Bpems
MapKeTOJIOTH YBOJIWINCH.

Bomnpocs! 11 o0cyxaeHus.

1. BepHo 11 OBUIO PUHSTO PEIICHUE O CIUSHUU ABYX CTPYKTYp?

2. Ilouemy pelieHue IJIaBHOIO TEXHOJIOTAa O CO3JAHHMU €IMHOM KOMaH/bl 3aBEOMO ObLIO
OIUOOYHBIM?

3. Ilpeanoxxute BapMaHThl COXpPAaHEHHUs KOMaH Ibl MapKETOJIOTOB B COCTABE HOBOT'O OTJIEJIA.

4. KoMy W3 pYyKOBOJMTENEH MNpEANpUATUS JIydllle BCEro CJel0oBajio Obl MOJ YHUHUTh
MapKeTOJIOTOB?

Keiic Ne 2. B xopnopanuu pas3sutus Kamyxckoit oGmactu paboraer 23 yenoseka. Ee
PYKOBOJUTEIb, SIBISISICH AKTHBHBIM CTOPOHHUKOM KOMAaHAHOTO MOJXOJA, PELINI, YTO B YCJIOBHSX,
Korjga Kopropamus paboTaeT B IMOCTOSHHO MEHSIOIIMXCS YCJIOBUSIX, C OPUTHHAIBHBIMHU, PEIKO
MOX0’)KMMH MHBECTULIMOHHBIMU MPOEKTaMHU, OHAa MOrJia Obl cTaTh 0a30il 17 CO3AaHMSI HECKOJIBKUX
KoMaH/. B cocTaBe kopnopanuu ecTb HECKOJIBKO IPYIII, COCTOSALINX U3 2 3 YeI0BeK:

— 10 pPa3pabOTKE M COIJACOBAaHMIO C MHCTAaHLIMAMHU OW3HEC-IUIaHA HMHBECTUIIMOHHOIO
IIPOEKTA;

(uHaHCOBOH MOAAEPKKE NHBECTUIIMOHHOTO MPOEKTA;

— 00€eCIeYeHHUI0 3eMJIE0TBO/IA 1101 IIPOEKT;

— MapKETUHIOBOW MOJJEPIKKE 3aBEPIICHHBIX WHBECTUIIMOHHBIX ITPOEKTOB U T.1I.

3ananue. Ilo BameMy MHEHHIO, €CTh JM BO3MOKHOCTh CO3JAaHMSI KOMAHJ B YKa3aHHBIX
rpynnax u Kakue KOMaH/bl, COrJIACHO MPEII0KEHHOM BBIIIE TUITOJIOTUN, MOTJIA OBl OBITH CO3/1aHbI?

Tema 3. @®opMHUpOBaHNE KOMaH

Keiic Neo 1.

B xommanum «AkBaTOp» MHOTO JIET YCIHENIHO paboTaja ympaB MeBYECKas KOMOJa TOT-
MeHeKepoB, briaromapst ciaxeHHBIM W TPaMOTHBIM JEHCTBUSM KOMaH/Ibl KOMIAHUS 0e3 MoTeph
nepexuiia HECKOJIbKO OOLIEIKOHOMUYECKUX KPU3UCOB U Mepuoj naHaeMuu. OIHAKO MO PELIeHUI0
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COBETa JUPEKTOPOB B COCTAB PYKOBOJCTBA KOMIIAHMU OBbLI BBEJEH BHEIIHUN 3KCIEPT C LEINbIO
COJICHCTBUS TON-MEHEIKMEHTY B BBIX0/I€ Ha 00Jiee BHICOKYIO MPUOBUTEHOCTb.

Yepe3 HECKOJIIBKO MecsIeB pabOThl 3KCHEPT OOpaTHIICS B COBET AUPEKTOPOB KOMIIAHUU C
XKanmoOoW Ha TO, YTO TOM-MEHEHKMEHT MpPOAOIDKACT MPUHUMATh BAKHEHIIUE peIICHUs
HCKJIFOUUTENIHO B PAMKax paHee JeHCTBOBABIIEH KOMaH bl €3 €ro JMYHOI0 y4acTusl.

B otBeT Ha %ano0y MCIIOTHUTEIBHBIN JUPEKTOP KOMITAHUH, SBISIFOIIUICS U PYKOBOJIUTEIEM
yIPaBIEHYECKONH KOMaH/bl, IPOUH(OPMHUPOBAI COBET IUPEKTOPOB O TOM, UYTO SKCHEPT HE BIIajieeT
PSIOM BeCchbMa BaXKHBIX KOMIIETEHIMHA JJIs1 KOMaHIHOW pabOThI, KIFOYEBBIM U3 KOTOPBIX SIBIISETCS
OTCYTCTBUE HAaBBIKOB B3aMMOJEHCTBOBATh C KOJUIETAMH, YTO MPHUBOAUT K BO3HUKHOBEHMIO
MEXJIMYHOCTHBIX KOH(IMKTOB, MEIIaeT BEIPAOOTKE M MPUHATHIO KOMaH 01 Hanbosee 3(h(HeKTUBHBIX
pewennii. Ha 3T0 y4acTHUKM KOMaH/bl HEOAHOKPATHO YKa3bIBAJIU 3KCIEPTY, HO OH CBOE IOBEIEHUE
HE CKOPPEKTUPOBAIL.

CoBeT IUPEKTOPOB CyeN JaHHBIA apryMEHT Ba)KHbIM W IIPUHSUI PELIEHHE OT Ka3aTbCsi OT
YCIIyT 3KCIIepTa.

Bomnpocs! 11 o0cyxkaeHus.

1. Mornu coHeT AUPEKTOPOB MOTPeOOBATh OT HMCIOJHUTEIBHOIO JWPEKTOpa BBEACHUS B
COCTaB yIPaBJICHYECKON KOMaH/Ibl 3KCIIEPTa CBOUM IPUKa30M?

2. JlomkeH u ObLT 9KCIIEPT U3MEHHUTH CBOE IMOBEACHNE W NMPUHSTH YCJIOBUS, BHICTABICHHBIC
€My YIIpaBJIECHYECKON KOMaHI0M?

3. Moxer 1 sKcnepT TpeboBaTh y4acTusi B MpoIeaypax oOCyKIeHUsI KOMaH JO0H BOIPOCOB
yIpaBJIeHUs] KOMIIAHUEH, MHUIIUATOPOM KOTOPBIX OH SIBJISUICA?

4. Mor nM SKCIEpT OrpaHUYUTHCS BHECEHHWEM CBOUX PEKOMEHIAIMK IO YIPAaBICHHIO
KOMIIaHHWEH Ha PaCCMOTPEHUE KOMaH /bl 0€3 CBOETO JINYHOT'O Y4acTHsl B IIpoLelypax ee paboThI?

Keiic Ne 2.

B otnenenun Ilencuonnoro ¢onma ogHoro u3 paitonoB OpeHOyprckoit 00JacTH CTUXUHHO
CIIOKHIIACh KOMaHJIa, 3aHUMarolnascsa (OpMHUPOBAaHMEM IIaKeTa JOKYMEHTOB Ha MpeACTaBlICHUE
TPOXJIaH K TOJYYCHHUIO TEHCHH. Y KOMaHIbl ObUI CcaMblii HU3KUW MPOIEHT JAeN, KOTOpbIe
BO3BpAIIAIUCh Ha JA0PabOTKY MOCjie MPOBEPKH B BBIIIECTOANIEH WHCTaHIMU. OTCYTCTBOBAIH H
XKanoObl OT TpakJIaH Ha 3aTpPyJHEHUs H pabore ¢ naHHOW KoMmaumo. Cekper KomaHAbl ObLI
JIOBOJIBHO TPOCT: €€ YYaCTHMKHU OBLJIM B XOPOIIUX, JPYKECKUX OTHOIICHUAX MeEXAy co0oii, 4To
MOMOTAJI0O MM JICJIUTHCS JIMYHBIM OTBITOM, HE CTECHSATHCS OOCYXKIaTh MPOOJIEMBI, 10 KOTOPHIM OHU
WCTIBITHIBAIM 3aTPYJHEHHs], BCEr/a ObLIM TOTOBHI MPUHTH HAa MOMOIIG JIpyr Apyry. PykoBomutens
ornenenus [lencnonHoro (oHIa TOMAaHHOMY palOHY pPEIIMJI MCIOJIb30BaTh HMMEIOIIUNCS OIBIT
paboThl KOMaH[BI U MOTPEOOBAT PACKPHITH €€ CeKpeThl Ha 00IIeM cobpaHuu KosuiekTuBa. OIHAKO
PYKOBOAMTENb KOMaH/Abl U €€ YYAaCTHUKH KaTerOpUYECKH OTKa3aJuCh PACKPHIBATH OCOOCHHOCTH
KOMaHIHOU pabOoThI, 4UeM BBI3BAIH HEJOBOJILCTBO PYKOBOJAHUTENS OTACICHUS.

Bormpocs! 151 06Cy)aeHus.

1. Moxer nu ObITb cPopMHUpOBaHA KOMaHIa Ha OCHOBE XOPOIIUX, IOBEPUTEIbHBIX
OTHOIIIEHUN MEXy €€ y9aCTHHUKaMu?

2. IlpaBuibHO 1M TOCTyMUJIa KOMAaHJA, OTKA3aBIIMCh PacKpbIBaTh OCOOEHHOCTH CBOEH
paboTh?

3. BrpaBe nu ObUT «THEBATHCS» U OBITH HEAOBOJBHBIM PYKOBOAMUTEH OTIEIICHUS B CBSI3U C
OTKa30M KOMAaH]IbI TIOJICTUTHCS CBOUM OTIBITOM PabOThI?

4. Kakum WHBIM 00pa30oM MOKHO ObLIO ObI IOHECTH IO KOJUIEKTHBA OMBIT PA0OTHI KOMAH IbI?

Ketic Ne 3.

Co3naBast ynpaBiIe€HYECKYIO KOMAaH]y, PyKOBOAMTENb NMPEANPUATHS U3Yy4dUIl POJIH, KOTOPBIE
OBUTH TIPUCYIIH €TO 3aMECTUTEISIM, U TPUIIIE K BBIBOY, YTO B HEM OTCYTCTBYET YEIOBEK, KOTOPHIH
Obl ObLT HOCWUTENEM poJiM MHHOBaTopa. IloHMMas BakHOCTH AAHHON poiau Ans (HOpMHpPOBAHUS
CTpaTeruyu pa3BUTHs Tpe] MPUSATHS, PYKOBOAMUTEIh BBeN B cocTtaB komaunel llerpoa W.IL.,
00J1a1ato1Iero pojiblo HHHOBATOPA, HO HE BXOJSIIETO B COCTaB TON MEHEKMEHTa. JlaHHOe pelieHne
BBI3BAJIO BHy’[’peHHee HEcorjiacue cC HpI/IHSITI)IM peHIeHI/IeM OCTAJIBHBIX yqaCTHI/IKOB KOMaH/JbI, a
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MPEIIOKEHUS HOBUYKA IMBITAUCh 3aMOJ4aTh, HE YyAenss UM BHUMaHUA. CTOJKHYBUIMCH C
OTUYKJCHHBIM OTHOIeHUeM, [letpoB N.M. mompocusn pyKOBOIUTENS IPEANPHUITHS OCBOOOIUTE €T0
0T 0013aHHOCTH YYaCTHHKA YIPABIEHYECKOW KOMaHIbl IPEIITPUITHS.

Bonpocs! 1i1st 06cysxaeHus.

1. IlpaBuUnBHO U MOCTYNUII PYKOBOAUTEb YIIPABICHYECKOM KOMaH bl IPEANPHUSITHS, BBEIS B
ee cocraB [lerpoa U.1.?

2. Kakum 00pa3oM MOXXHO ObUIO Obl U3MEHUTH OTHOIIEHHWE YYAaCTHHUKOB KOMAaHJIbI K €€
HOBUYKY?

3. Bepro mu moctynun IlerpoB M.U., monmpocuB BhIBOJIA €ro M3 COCTaBa yIPaBICHUYECCKOM
KOMaHJ1bI?

4. KakuM HHBIM 00pa3oM MOKHO ObLIO ObI BOCIIOJIHUTH POJIb HHHOBATOPA B YIPABICHUECKON
KOMaH/e?

Keiic Ne 4.

Jisa peanuzanuu OOJIBIIOTO COLMAIBHO 3KOHOMHYECKOro mpoekta B I. Camape Obuia
copMHpoBaHa yIpaBlieHUYECKass KOMaH/a, YYaCTHUKH KOTOpPOW o0iaganu BCEMH HEOOXOAWMBIMU
possiMM JUIsl ero ycrneumHol peanuzauuu. OnHako ot IIpaButenbcTBa 06gacTu KypaTopoM IIpOEKTa
ObUT Ha3HAYECH 3aMeCTUTENb npencenatens [IpaButenscTBa. PykoBoauTens mpoeKkTa, OJJHOBPEMEHHO
U yNpaBIEHYECKOH KOMaH[bl MPOJOJDKal MPUHUMATh BCE CaMble BaXKHBIE PELICHUs KOMaHIOH, He
BBOJIA B €€ cocTaB Kyparopa oT [IpaBurenbcTBa. DTO BBI3BAIO HETATHBHYIO PEAKIMIO KypaTropa, H
PYKOBOJUTEIb NMPOEKTA OB BBIHYK/IEH IPUIJIAIIATE €0 Ha COBEIIaHus KoMaHabl. O0nanas pojbio
WHHOBATOpa, KypaTop, MOJIb3YSCh CBOMM IIOJIOKEHHEM, YacTO HAacTaWBal Ha BHECEHWW HOBALUN B
IIPOEKT, YTO CIIEPKUBAIIO €r0 PEATU3ALHUIO.

Bonpocs! 1i1st 06cyxaeHus.

1. BepHo 11 6bU10 pelIeHue 0 BBEIEHUH B COCTaB KOMaH/bl KypaTopa oT IIpaBurenscTBa?

2. Kakum 00pa3oM MOXHO OBUIO OBl OTPEryJIMpOBaTh NPUHSATHE PEIICHHH KOMAaHJIOM,
YUUTBIBas poJib KypaTopa?

3. EcTb 1 cMbICH 00pamieHns pyKOBOIUTENS MpoeKTa B [IpaBUTENBCTBO 00JIACTH € TIPOCHOOH
3aMeHbl KypaTopa?

Keiic Ne 5.

B KemepoBckoif o0nacTy pe3ko BO3pOC CIPOC Ha JKeNe300€TOHHBIE cman. B 1emsix
YAOBJIETBOPEHHS JAHHOTO CIPOCa, a TaKXkKe JOCTHKEHHUS MPEUMYIIECTBAa B KOHKYPEHTHON OopbOe
pykoBoacTBO KemMepoBCKOro JAOMOCTPOMTENBHOIO KOMOMHATa CO3JaJI0 KOMaHAy MO peaju3aluu
MPOEKTa, IEeNbI0 KOTOPOro ObUIO yBEIHMUYEHHE BBIMYCKa >KeIe300€TOHHBIX CBail BTpoe. B komaHmy
BOIJIM HHXCHCPBI U TCXHHUYCCKUC pa6OTHI/IKI/I Y4aCTKOB TEXHOJIOTM, MacCTEpa. PYKOBOI[I/ITGJ'ICM
KOMaHIbl OBLT Ha3HAYeH TJaBHBIA TeXHoJor KomMOuHaTta. (OCHOBHBIMH HOPMaMH J€JIOBOTO
MOBE/ICHUS, KOTOpble C(HOPMYIHpPOBAIN s €e0sl yYaCTHUKM KOMAH[bl, CTajl: COBMECTHOE
MPUHATHE PEUIeHUH, PAaCCMOTPEHUE BCEX BO3MOXKHBIX BAPUAHTOB PEIICHUN W MPUHATHE HUX Ha
OCHOBE KOHCEHCYCa; OTKPHITOCTh U B3aMMOTIOMOIIh; Pa3bsiCHEHUE pabOYuM CYTH U IEJeH MpOeKTa,
BOBJICYEHUE UX B IMPOLECC peaTn3aluy NMpoeKTa. bonee TOro, Kaxaplii U3 y4aCTHUKOB KOMAHJIbI 1O
CBOEMY HAaNpaBJICHUIO CO3/1aBajl COOCTBEHHYIO He(OpMaJbHYI0 KOMAHIy W3 4YHuclia padouux,
CKJIOHHBIX K pallMOHAIN3aTOPCTBY. JlaHHBIE KOMaH/bl HE MOJYMHSINCh PYKOBOAUTENIO MPOEKTA, a
paboTanu caMOCTOSATENBHO.

B pesynbrare mnpUHATBIX Mep KOMOMHAT TPOBEN PEKOHCTPYKIMIO IPOU3BOJCTBA
KeJIe300€TOHHBIX CBail M YBEIMYMJI UX MPOU3BOJICTBO B TPH pasa.

Bormpocs! s 06CcykaeHus.

1. IlpaBunpbHO 1M TOCTYNWJIO PYKOBOJACTBO KOMOMHATa, B3sIB Ha ce0s Ha3HayeHHE
PYKOBOAMUTEISI KOMaHAbI IO peanu3alii NPOeKTa PEKOHCTPYKIIMU TPOU3BOACTBA CBa?

2. KaK, 10 Balli€cMy MHCHHIO, IPUHATHIC KOM&HJIOf/i HOPMEI ACJIOBOr0 MOBCACHUS, BIIMAINA HA
peanu3aluio npoekra?
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3. BepHo 11 mocTynmmiio pyKoBOACTBO KOMOWHATA, HE M KJIIOYH B B COCTaB KOMaH bl IPOEKTA
Oosee MIMPOKHE CJIOM PabOYMX, KOTOpble OBUIM BBIHYKICHBI paboTaTh B COOCTBEHHBIX
HepOpMaIBHBIX KOMaHaaX?

Keiic Ne 6. Ilocme ycmemHOro 3aBeplieHUs MPOEKTa PEKOHCTPYKIHMH KemepoBckoro
JOMOCTPOUTENHFHOIO0 KOMOMHATA €0 PYyKOBOJICTBO, BUIS BBICOKYIO PE3yJIbTaTUBHOCTH KOMAaHIHOM
paboThl, MPHUHSIIO pPEUICHHE COXPAaHUTh KOMaHAY, Pealn30BaBIIYI0 PEKOHCTPYKIMIO KOMOHWHATAa,
MOPYYHMB € OpraHM3aluio padoThl MO cOOPY M BHEAPEHHUIO PALMOHAIM3ATOPCKUX IPEIIOKECHUH.
Opnako KOMaH[a, ONUPasiCh HA HOPMBI JEJIOBOTO MOBEICHUS, KOTOPbIE ObUIH MPUHSTHI €10 paHee, He
cTaja LIEHTPOM, KOTOPbI Obl KOOPAMHUPOBAI BCIO PALMOHATM3ATOPCKYIO0 pabOTy Ha KOMOHHATE.
CoBMecTHBIE 00CYXIIEHUSI KaXKIOTO palIPEIONKEHHUs] MPUBOAMIN K OOJNBIIONW IMOTepe BPEMEHH
YYaCTHUKOB KOMaHJbl; KOHCEHCYC IOCTHTAJICA PEAKO, MOCKOJIBKY YacTh YYaCTHHUKOB KOMAaHIIbI HE
SIBJISJTUCH CHELHATUCTAMH b TOM, YTO IPEIarajioch yCOBEPIICHCTBOBATh, PALIIPEATIOKEHUS PEIIKO
HOCHJIM OOIIEKOMOMHATCKHUI XapakTep, a 0ojee BCero OBLIM CBS3aHBI C COBEPIICHCTBOBAHUEM
KOHKpeTHoro pabouero Mecta. B pesynbrare yepes3 HECKOIbKO MeCAIIeB KOMaHa pacnaiach.

Bonpocs! 115t 06cysxaeHus.

1. CooTBETCTBOBANM JTM HOPMBI JEIOBOTO MOBEICHHUS, IPUHATHIC KOMAaHIOM AJIsl peanu3aliu
MPOEKTa PEKOHCTPYKIMH KOMOWHATa, HOpPMaM, KOTOphIe HYXHBI OBUTM JUIS OpraHU3aLUH
paloHaIN3aTOPCKOi paboThl Ha KOMOMHATE?

2. Kakue n3MeHeHHs B COCTaBe KOMaH/IbI HY)KHO OBLIO CAENaTh AJIS TOTO, YTOOBI OHA cTala
LEHTPOM PallMOHAIN3aTOPCKON pabOThl HA KOMOUHATE?

3. Iloyemy pacmanace kKomana?

Ketic Ne 7.

B mpuemHoll komHccun AKaJeMHH €XETrOJAHO padoTaloT OOJbIIOE KOJUYECTBO CTYACHTOB.
OTO0 IOHOIIYU U JAEBYILIKU U3 Pa3HbIX KypCOB U TPYIII, PEIKO 3HAKOMbIE APYT ¢ ApyroM. Ilpeasitymas
MpaKTUKa TMOKa3ala, YTO Ha M 0oJjee YCNeUIHbIMU MpU MpUeMa JOKYMEHTOB SBISIOTCS TPYIIIHI,
JecTBylolMEe Kak KOMaHAbl. PykoBoauTenb NMpUeMHON KoMucCHM AKaJeMHM, OPUEHTHUPYSCh Ha
JAHHBINA OTBIT, pa30UI BCEX CTYACHTOB Ha TPYIIIbI, HA3HAUYMUI B HEH PYKOBOAMTENS, 3aTEM IPOBEI
COBEIIaHME, Ha KOTOPOM TMO3HAKOMMJI BCEX IPYT C JAPYTOM, BBIACIMI TeX PEOST, KOTOpHIE YiKe
pabotanu B mpomUible TOAbl B MPUEMHOW KaMIaHWH, MOAPOOHO pacckazal 00 00S3aHHOCTSIX
YYaCTHUKOB KaKIOW rpynmnsl. Jlanee OblIM MpoBeAEHb! YUeOHbIE TPEHUHTU B KaXKIOW IpymIe o
npueMy JOKyMEHTOB, OeceqaMm ¢ aOUTypuUeHTaMU HHUX POIUTENSIMH. B manmpHeiileM coBemiaHus
HpOBOI[I/IJ'II/ICB Ka)KI[I:II\/'I JCHb nepen Ha4vYaJIOM pa6OTI:vI, Ha KOTOpBIX IIOABOAUIINCE HTOI'U
MIPEbIAYIIETo THS U 00CYKJAINCh BO3HUKINIKME BOMPOCHL. KpoMe TOro, ObLII0 MPUHATO pEIIeHHE, YTO
mo00N M3 CTYJEHTOB MOT TMOJOWTH K PYKOBOJUTEIIO WM CBOEMY OIBITHOMY KOJUIETE H
MTOCOBETOBATHCS MO BO3HUKIIKM TMpodieMaM. OIHAKO yepe3 HECKOIbKO AHEH pabOoThI Psii CTYIEHTOB
MOMPOCHIIN TIEPEBECTU UX B JAPyTUe€ IPYNIIbl, UTO U OBLIO CAETAHO.

Bompocsr mist o6cyxaenus,

1. Vcxong u3 3HaHMS 3TanoB (OPMUPOBAaHUS KOMaHJ, BBIIEIUTE NEHCTBUS PyKOBOJIUTEIS
MIPUEMHON KOMUCCUU AKaJIEeMHH, COOTBETCTBYIOIIME KaxkioMy 13 Hux,

2. BepHo 1M mocTynui PYKOBOJIWTENb NMPHEMHOW KOMHCCHH AKAaJIeMHH, YIOBJIECTBOPUB
MPOCKOyY CTY/IEHTOB O MEPEBOJE UX B IPYTUE TPYIIIIHI?

3. Uro OBbI BB MOTJIM MIPEUIOKUTH ele sl (HOpMUPOBAHHS KOMaHJ B TPyNIax CTYACHTOB,
paboTaroux B IpUEeMHON KaMIIaHWUH, ;1 COOTBETCTBUU C dTanaMu GOPMUPOBAHUS KOMaH/?

Keiic Ne 8.

B TIAO «Xomoa», 3aHUMAOIUMCS TPOU3BOJCTBOM TOPTOBOTO  O0OpYJAOBaHMS,
PYKOBOJIUTENE COOPOYHOTO II€Xa PELIMI cO3JaTh HECKOJIbKO KOMaHJ, KOTOpble Obl oOecrednBaiu
MOJIHYI0 COOPKY TOProBbIX HIKadoB C MepBOil 10 mocienHeil onepauuu. Takux rpynn OKa3aloch
Tpu. MIX coctaB Obl1 momoOpan pykoBoauteneM nexa. C kaxaoil u3 rpynn Obuta mpoBesieHa yueba
10 0COOEHHOCTSM (hOPMUPOBAHMS KOMaHAHOW paboThl. [TOCKOIBKY YYaCTHUKHU TPYI ObUIH JaBHO
3HAaKOMBI, BCC TPU HUX PYKOBOJUTEIIA IMOCHUTAIIH, YTO IEPBBIC O3TAIIbl — IIPUTHUPKa» U «OMKHAN
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00i1» — MOTryT OBbITh NMPOMYLIEHbI U NPEIJIOKUIA CBOUM TpyIIaM pa3padoTaHHbIE UMU HOPMBI U
IpaBUja COBMECTHOH pabOThl Kak OCHOBY KOMAaHJHOHM paOoOThI, MEpeds TeM CaMbIM K JTaIy
«KOoHCeHcyca». OnHako mepBble e NpoOJeMbl, BO3HUKIIME B XOA€ paldOThl TIpyml, CTalIx
UCTOYHUKOM MEXIUYHOCTHBIX KOH(IIMKTOB, HEe OOECHeYMBaJi IIOJIHOTO COTJIACHS BCEX C
peLIeHUsIMH, KOTOpbIE T'€HEPUPOBAIMCH JUIsl obecriedeHus: 3((EeKTUBHOW U CIaKEHHOW paboThI
rpynn. B pesynbrare Bce pelleHus, Kacarolluecs AEATENbHOCTH TPYIN, CTIW NPUHUMATh HX
pykoBoautenu, Kak utor, B rpynmnax He co3jajgack 0OCTaHOBKa KOMaHJIHOW paboThl, Oojee Toro,
o0Imiasi MpOM3BOAUTENHFHOCTh Iiexa ymama Oonee yem Ha 20 %. Ilocie 3toro rpymnmnbl ObLIH
pacopMUpOBaHbBl U 1I€X BHOBb BEpHYJICA K cOOpke 00OpylOBaHMsS Ha OCHOBE KOHBeWepa, Ije
pabOTHUKM OTBEYAIIM TOJIBKO 32 CBOM Y4acTOK paboThI.

Bomnpocs! 11 o0cyxaeHus.

1. Yro ObuUIO NpaBWIBHO U HENPAaBWIBHO CJEIAaHO HA IIOATOTOBUTEIBHOM JTalle
(bopmupoBaHus KoMaH1?

2. BepHo nm ObUIO pemIeHHE PYKOBOAWTENS TPYyMI MPOMYCTUTh IIEpBBIE JBa 3Tama
(bopmupoBaHus KoMaH1?

3. Iloyemy 3Tan «KOHCEHCYCa» HE 00eCIIeUrI BEIXO IPYII Ha YPOBEHb KOMaH/IHOW paboThI?

4. Morau nu OBITh CO3JaHbl KOMaHJbl Ha OCHOBE HOPM U IIPaBMJ, KOTOpble ObUIM
MPEUIOKEHBI UX pyKoBoAUTEIIMUA? UTO MOXKHO ObLIO OBI CAENATH ISl TOTO, YTOOBI 3TH HOPMBI H
IpaBUjIa MPWKUWINCH B Ipymnax?

Tema 4. PykoBO/ICTBO U JIMZIEPCTBO B KOMaH/IE

Keiic Ne 1.

[Tpuctynas K cO34aHUI0 KOMaH[bl, €€ PYKOBOAMTENIb BbIOpaJl M3 COCTaBa IPYMIBI Tpex
YYaCTHHMKOB, KOTOpBIE IOJDKHBI ObUIM OBl paccMaTpWBaTh BO3HHKAMONIME KOHQIMKTHL Bcemy
COCTaBy TIpyIIbl ObLIO OOBSIBIEHO, YTO B CiIy4ae BO3HMKHOBEHHUS pa3HOINIacUil Mexay' ee
YY4aCTHHKaMH OHH JIOJDKHBI OyIyT camMu oOpamarbcs B TPYHIY MO KOH(QIMKTaM, YTO M CTAaHET
OTIIPABHOM TOUKOH K pacCMOTPEHHIO BOSHUKIINX IpobiaeM. OHaKo BpeMs MOKa3allo, 4To, HECMOTPs
Ha BO3HMKAIOIUE PA3HOTJIACHS MEXKIY WICHAMH TPYIIbl, HUIKTO U3 HUX B IPYMITY 1O KOH(IMKTaM
He 00paTHJICs, a CAaMU Pa3HOIJIACHs OCTABAINCH HE PA3PEIIEHHBIMHU.

3ananue a5 o0CyKICHUS.

1. IIpaBUABHO JIM MOCTYNMJ PYKOBOJAUTENb T'PYMIbI, CO3/IaB CaMOCTOSITEIbHO TPYMILy IO
paspenieHnto KOHPIUKTOB?

2. llenecooOpa3Ho 1 ObLIO CO3/1aHUE TAaKOM IrpymIbl?

3. Kakum oOpa3zom ciemyer paspemars KOH(IUKTHI B TpyImIe, NPUCTYNHUBIIEH K
(bopMHPOBaHHIO KOMaHIHOTO ToX0/1a?

4. MoseT 11 pyKOBOAMUTENb TPYIIIHI BBICTYNaTh apOUTPOM B pa3pelIeHUH KOH(PIUKTOB?

5. Kakne koH(IUKTBI MOTIN ObI OBITH PACCMOTPEHBI BCEH Ipynmoii?

Ketic Ne 2.

PykoBoautens kommannu «llaep+» ¢ YHCICHHOCTHIO MMOCTOSTHHBIX U BPEMEHHBIX pAOOTHUKOB
6oxee 500 ven., 3aHUMaromIecs TaHAMA(THRIM TU3alHOM, el chOPMUPOBATH YIIPABIEHYECKYIO
KOMaHAy KoMmaHuu. [loHuMast, 9To ycrex MpeacTosIero KOMaH1000pa30BaHus BO MHOTOM 3aBUCUT
OT €ro JACMCTBUIA, OH MPEANPUHSIT CIESAYIONINE MEPHI:

— CO3J1aJT CBOIO pabovyIo IPYIITy 0 peaTH3aliy MPOSKTOB JTAHIMAPTHOTO JU3aiiHa K BMECTE
CO BCeMH paboTai Ha 3eMIIe;

— CHUCTEeMaTHUYECKH HH()OPMHPOBAIT YYACTHHKOB KOMAHJBI O BCEX HOBHHKAX, C KOTOPBIMHU
3HAKOMMJICSI HA BBICTaBKax JNaHAmadTHOTO Au3aiiHa, OOCYXAal IyTH WX HCIOJIB30BAHUS B
KOMITaHHH;

— co3gall  OOCTaHOBKY TOTAJIBHOTO B3aUMOKOHTPOJS, HWTOTH KOTOPOTO PETYJSPHO
o0CcyX1aMch KOMaHIOM;

— COBMECTHO C yYaCTHUKaMU KOMaHbI pa3padoTai KECTKHUE CTaHIAPThl Ka4ecTBa, KOTOPhIS
OBUTH BOCIIPHHSITHI BCEMH KaK HOPMBI, KOTOPBIE HE JOJKHBI ObITh HAPYIIEHBL;
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— JIOBEJI JI0 Ka)XJO0T0 y4acTHHUKa (OPMHUPYIOIIEHCS KOMaHbl CBOW MOOWJIL HBIM TenedoH,
MO3BOHUTH 110 KOTOPOMY MOT JI000# 13 ee WIEHOB B J1I000€ BpeMms;

— BBEJI €XEHEJIEIbHBIN 3aBTPaK MO OYEPEIU C KaXKIbIM YYaCTHUKOM KOMaH/bl, HA KOTOPOM
MOTJIH OBITh 0OCY/ICHBI JI00BIC BOMPOCHI ACSITEILHOCTH KOMITAHUU M YYaCTHUKA KOMaH/IbI.

Bonpocsr 1uist 06cyxnenus.

1. Kakue poau 1aHHBIA PYKOBOJIUTENh KOMIAHUH UCIIOJHSCT pU (POPMHUPOBAHUH KOMAaHIbI?

2. Kakue ponu OTCYTCTBYIOT B JAESTEIbHOCTH PYKOBOJAWUTENS JAHHOW KOMIIAHUM MpPH
(bopMHpOBaHUN KOMAH/IbI?

3. BrinonHsiercs U UM pojb «JIMYHOTO MPUMEPa» M TaK JU BaXKHO 3TO JJISl PYKOBOAMUTEIS
KOMITaHUU?

Keiic Ne 3. PykoBomuTens MyHHUIMIAIBHOTO 00pa3oBaHMs, B KOTOPOW HadWHAI
peann30BbIBATbCSI MPOEKT [0 BHEAPEHHIO LUQPOBBIX TEXHOJOTHMH B  arporpoMbIIIIECHHOM
KOMILJIEKCE, PELIMII CO3/1aTh YIPABICHYECKYI0 KOMaHIy, KOTOPYIO caM e M BO3rjaBmi. B cocras
IpYMNIbl BOLUUIM CIIEUUATUCTBI CEJICKOTO XO3sMCTBA, YUEHbIM U3 CElNbCKOX03AHCTBEHHOrO By3a, IT-
CIELMAINCTHI, UHBECTOP. Bce OHM BCTPETHINCH BIEPBbIE U B MOJOOHBIX MPOEKTaX HE yYaCTBOBAIH.
PykoBoauTenb KOMaH/bl JOBEN /10 €€ YYAaCTHMKOB IUIaH pealM3allud IpPOeKTa, pa3paboTaHHBIH
CIy’)KalllUMH MYHHLMIAIBFHOTO 00pa3oBaHMs, MO KOTOPOMY Cpa3y HaudalucCh pasHoriacus, lie
OHJiasi 3TOro, PyKOBOJUTEIb KOMAH/Ibl KECTKO OCTAHOBMJ JAe0aTbl M MOTPeOOBal OT yYaCTHUKOB
KOMaH/IbI Y€TKO CJIEIOBATh IUIAHY.

PacnipenenyB MyHKTHI IUIaHa MEXAY COOOM, WiIEHBbI TPyl MPUHSIUCH 3a PELIEHHE CBOMX
3agad. OOue CoBeIanusl MPOBOIMINCH PEIKO M HOCHIIM XapaKTep OTYETOB O TOM, YTO C/EJIaHO.
IIpoekT BeImoNHsICA ¢ 6oabIIUM TpynoM. [1naBHON NpuYMHOMN, cAep KHUBaIOLIE €ro BHIIOJIHEHUE,
ObUIa HECOTJIACOBAHHOCTh JEMCTBUI yYaCTHHKOB IMpOEKTa. B pe3yibprare K HaAMEYEHHOMY CpPOKY
3aBepILEHHs TPOEKTa OH ObLI BBIIOJIHEH TOJIbKO Ha 60 %.

Bormpockr it 00cyxaeHus,

1. bbuta 1 co3aHa KoOMaHAa nIpoekTa?

2. Kakoii ctmip pykoBojacTBa BbIOpanm pykoBoauTenb mnpoekra? Kak oH ckaszancs Ha
CIep’)KUBAHUM WM, HA000POT, COJEHCTBUU (POPMUPOBAHUIO KOMAHbI?

3. bbutn 1M UCTONB30BaHBI MpHUEMBI (HOPMUPOBAHHS KOMAHIHOTO IOJXOAAa HA OCHOBC
MO3TAHOI'0 €T0 Pa3BUTHSA?

4. Kak ObI MOT BBHITJIAJIETH MPOIIECC TOCTPOCHHUSI KOMaHBI U €€ padOThI, UCXO/S U3 Pa3BUTHUS
OTHOILIEHUN B3aUMOJICICTBHUS, HAIIPABJICHHBIX HAa PEeILICHHUE 33aJ]aul U HA BHICTPAaUBaHUE OTHOILICHHUNA?

Keiic Ne 4.

B myHununanbHoM o0Opa3oBaHMM OJHOTO W3 pallOHOB ropojia MMEETCS MATh MOJIMBOYHBIX
MamuH. Ux o6caykuBaroT ATk BoauTened. UToObl YeTKO IUIaHUPOBaTh UX 3arpy3Ky, HE00X0AUMO
3HaTh, CKOJIbKO BBIE3/IOB Ha IOJUB YJUI[ M MapKOB cleiall KaxaAbld U3 HUX. I «Toro Ka)ablil
BEYEP BOAMTEIH JIOJIKHBI IPENOCTABIIATH OTUET O CACIAHHOM 3a JIEHb.

Ho Tonbko nBa Bonutens (Anaronuii u ['ennanuii) Bcerna B cpok caaroT orueTsl. [letp B 60
% ciyyaeB oTdeTsl He crpaer. OH HEHaBUAMT OyMmMakHyio paboty. Bmagumup moBunen B 30%
Ciy4aeB, Korjia oH He caaBai otdeT. Cepreii He caaBan otueT B 10 % cimydaes.

Bam Heo6xoaumo noroBoputh ¢ BoauTenssMu. Kak Bbl Oynere 3To Jenarh:

— YTO BBI CKa)KHTE?

— Oyzere 1 TOBOPUTH OT/AEIBHO C KaXKIbIM BOJAUTENIEM MU CO BCEMU BMecTe?

— KaK 3aCTaBUTE UX BBICIYIIATh Bac?

BapuanT 1. Bel pykoBoauTeNb CO CTUIIEM, OPUEHTUPOBAHHBIM HAa OTHOILIEHUS.

Bapuanrt 2. Bel pykOoBOAUTENB CO CTUIIEM, OPUEHTUPOBAHHBIM HA 3a/IaHUE.

[IpakTueckue 3a1anus

1. OHI/IpaSICB Ha COOCTBEHHBIM OIIBIT, OPCACINUTC, YTO 3HAUUT OBITh HAIlICJICHHBIM Ha 3aJiayvy.
Onumunre JeHCcTBUSA JIMACPA, HALICJICHHOI'O Ha pCIICHUC KOMaHJI0M 3aJauu.
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2. Uto 3HauuT OBITH HAllEIEHHBIM HAa OTHOIIEHUS ¢ JtoabMu? OnumuTte GyHKUNN U TPUEMBI
yIpaBJEHUS, UCIIOJIb3YEMBIE JTUAEPOM, HALIEIIEHHBIM Ha IO A€pKaHUE B KOMaH/I€ OTHOLLIEHUH.

3. IlonpoOyiiTe onpenenuTh, KaKOW CTHJIb TUIMYCH I Bamero HavyampHuka. DdekTuBeH
mu on? Cmor Obl Bai HauanbHUK U3MEHUTH €T0 U CIEIYET JIU €My 3TO JIeTaTh?

4. Kakoil cTuib pPyKOBOJCTBA MOJYMHEHHBIMH BBl JMYHO mpeamnouutaere? B yem ero
JOCTOMHCTBA U orpaHnueHus? KakuM myTem BBl MOXKETE clienath ero 6osee 3PGeKTHBHBIM?

5. [Ipoananu3upyiite CBOIO CTYACHUYECKYIO IPYIIy Ha MpeaMeT Hau4us B Hel auaepa (-oB).
Nwmeercs nmu B rpynne HegopmanbHbIi nuaep? Kakue QyHKIuM BHIIOIHIET (GOPMABHBINA, a KaKue
HehopMabHBINA Juaep? BIMONHAIOT 11 QYHKIMH JUAEpa pa3iIudHble YYACTHUKH Balllel IpYIIbI?

Tema 5. Konnenuuu Jmiepcraa.

1. Paznenure Mozenu M3 cocTaBa MOJEJNEH JTUAepcTBa Ha T€, KOTOpbIE, HA Hall B3I,
HauOoJiee TMPEeANOYUTAeMbl: TOJAYMHEHHBIMU (TIOCIICIOBATEISIMHU), pabdOTOATEsIMU  (X03si€BaMu
Ou3Heca), 00IIeCTBEHHOCTRI0. BribepuTe, Ha Hall B3I, UACATbHBIC MOJeNU TuaepoB. O00CHYHTE
BaIll BEIOOD.

2. OmpenenuTe Ballld MPEANOYTCHUS B YaCTU PaOOTHI U Kaphepbl, COOTHECUTE IMOTyYCHHBIC
pe3yNbTaThl ¢ MMEIOIIMMUCS y Bac MpeAcTaBleHusMU O pabore. Kakue u3 «sgkopeil KapbepbD»
COOTBETCTBYIOT 3aHATHIO JIMIEPCKON MO3UIIMH TOTO UM HHOTO M3 U3BECTHBIX BaM YPOBHEH?

3. Pazpaboraiite 1aH Halled Kapbepbl W OINPEJCIMTE KadyecTBa JIMYHOCTH, COCTaB
KOMITETCHIINH, HEOOXOJUMBIX ISl MPOABMKCHHUS HA KAXAYIO MOCISAYIONIYI0 CTAIUuI0 KapbepHOTO
pa3BUTHSL.

4. PaccmoTpute pakTopsl 0OOpeTEeHUs BIACTH, ABTOPUTETA M TEXHOJIOTUN BIIUSHUAS U HAWJIUTE
MpUMEpPhl UCTOJIb30BAaHUS WX HW3BECTHBIMH BaM JUAEpaMU U TOJMUTUKH, YIpaBJICHUHU, OU3HEce,
oO1ecTBa,

5. Hcnone3ys (yHKIMOHATBEHO-KOMIIETEHTHOCTHYIO MOJENb JIMAEPCTBA, IPOBEIUTE
HCCIIeIOBaHHE 00 OCOOEHHOCTSAX BIIMSIHUSI TOTO MJIM MHOI'O DJIEMEHTA TOH MOJEIN, TOW WIM UHOMH
GyHKIIUU 00BbEKTa IeATEIbHOCTH JIMJEpa Ha MOBEJCHHE €r0 COPAaTHUKOB.

Tema 6. KauecTBa nuaepa.

1. Onpenenure cocraB KOMIETEHLMH, KOTOPBIMU BaM CJIEAyeT OBJIAJETh JJS 3aHATUA
HMHTEPECYIOIeH Bac MO3UIIMU JTUAEepa B KOMIIAHUH, UCIIONb3Ys KBaTU(UKAIMOHHBIE XapaKTePUCTUKI
JOJDKHOCTEH,  MpodeccHOHalbHbIE  CTaHAApPThI, CTaHAApPThl  00pa3oBaHUs, JOKHOCTHbBIE
uHCTpyKuud. OOpaTuTe BHUMaHHE HAa MNPOPECCHOHANbHBIE CTAHIAPTHl TI0 HAMPaBJICHUIO
«YmpaBieHue opraHu3alye» H KBalu(UKAMOHHbIE XapaKTEePUCTUKU JIUJEPOB 1- H 2-T0 ypOBHEH,
HampuMmep, KBaTH(PHUKAMOHHYIO  XapaKTePUCTUKY JUpeKTopa (TeHepallbHOTO  JAUPEKTOopa,
YIPABIISAIONIETr0) NPEANPUATUS U KBATU(PUKALNOHHYIO XapaKTEPUCTUKY MEHEKepa OpraHu3aluu.

2. OmpenenuTe cOCTaB M3MEPSEMbIX JIMYHOCTHBIX KauecTB, KOTOpPBIE CIIEAyeT MUMETh s
3aHSATHUS HAMEUYEHHOM BaMU MO3MIMU JIWJEPa, OCTAaBbTE IMpEABApUTEIbHBIM MOPTPET JUAepa H,
UCIOJIb3Ysl M3BECTHBIE BaM M3 IICUXOJIOTMH, COLMOJIOTMM W COLMAIBHON IICHUXOJOTMU METOBI,
OTIpEeICNIUTE CTENEHb HAIMYUS Y BaC ATHX KayecTB.

3. IlpoBemute camoucciieJOBaHHE JIHUYHOCTHBIX KauecTB, BBIOPAHHBIX BaMHU B KayeCTBE
OTIPENIEIAIONINX YCIeX JIUJepa, HUCIOJIb3ys METOJ HWHTPOCIEKIIMH (CaMOHaOMIOICHUs), MHEHUS
OKPY KaIOIINX, TECThl JUYHOCTHBIE ONIPOCHUKH, KOTOPBIE TPUMEHSIFOTCS B IICUXOJIOTUN JIMYHOCTH.

Tema 7. IlpunsaTtue pemeHuii 1 00y4eHrue B KOMaH/ax.

Keric Ne 1.

[Tpu ctpoutensctBe 'OK B r. CBetnblii Obla co3gaHa ympaBieHYEeCKas KOMaHAa IO
KOOpJUHAIINM CTPOUTENHLCTBA. B ee coctaB ObUIM BKIIIOUYEHBI MHBECTOPHI, 3aKa34UK, PYKOBOJUTENIb
CTPOUTENBCTBA, TPAHCIOPTHUKH, PYKOBOAMTENb MYHUIIUNAIBHOTO 00pazoBaHus ropoaa CBeTiblil,
IIPEICTaBUTENH CTPOUTENIEH, HACEIIEHHUS U DKOJIOT.

PykoBomutens crpoutenscrBa MBanoB M.J. akTuBHO omnupasncs Ha KOMaHIy, U KIIOYEBBIE
BOIPOCHI CTPOUTENIBCTBA BCerna oocyskaan Ha coOpanuu. B xone crpoutenscTa Obliia 0OHapyskeHa
olMOKa MPOEKTUPOBUIMKOB, Ul UCIPABIEHUS KOTOPOH HEOOXOAMMO ObLIO yOpaTh 4acTh JIECHOM
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30HBI OKoJO T. CBetnbiit. MiBanoB .M. B 1emsix coxpaneHus rpaduka CTpOUTENbCTBA CIMHOIUIHO
MIPUHSJT pellIeHrEe O JIMKBUJAIMU YacTH JieCHOro MaccuBa, (st cipaBku: r. CBeTJbIil HAXOIUTCS B
3aCyNUIMBOM CTEMHOM 30HE C pEIKUMHU JIeCHBIMH MaccuBamMu.) MBanoB W.M. wu3Bectun B
INEKTPOHHOW (OpME YYACTHUKOB KOMAaHABl O TMPUHATOM uM pemeHud. OJHAKO TOJIBKO
MPEACTaBUTENb HACEJIECHUs BbICKA3aJl CBOE Hecoryacue ¢ HUM. OT OCTaNIbHBIX YYaCTHUKOB KOMaH/bl
peakuu He mocienosaio. Ilocie sToro Hauvamace pabora Mo BeIpyOKE JECHOTO MaccuBa. Takue
NEHCTBHUS BBI3BAIM BO3MYIICHHE JKUTEIEH M HapekaHusi K paboTe yNpaBICHUYECKOH KOMaHJbI
CTPOMUTEBCTBA.

Bonpocs! 1uist 06cyxnenus.

1. HaiiTe OLIEHKY MpaBOMEpPHOCTH mpuHsToro pemieHuss MeanoBeiM U.U. u peiictBusim
YYaCTHUKOB KOMAH/IbI.

2, CnemoBaio su HWBanoBy W.M. mnoctaBuTh [aHHBI BOmpoCc Ha O0OCYXICHHE
YIIPaBJICHYECKON KOMaHIbI?

3. Kakue BO3MOXKHBIC BAapUAHTBI PEIICHUS MOTIH Obl BBl MPEIJIOKUTH IS Pa3pelICHHS
CJIOKMBIIEHCS CUTyallun?

Keiic Ne 2.

PykoBoauTens paboueii rpyImiibl, MOCTaBHBIICH 3amady CHOPMHUPOBATH KOMaHIY, yOemw
PYKOBOJCTBO OpraHu3ali B HeoOxoaumoe™  mpuBiedyeHHs K OOYYEHUIO CTOPOHHETO
KOHCYJIbTAaHTa, KOTOPBIM  CKOHIICHTPUPOBAJI BHUMAaHUE Ha TEOPETHYECKUX  MpodiieMax
KoMaHgoo0pa3zoBanus. I[locnme 3aBeprieHust oOyueHUs, KOTOPOE TPOXOAMIO C OTPHIBOM OT
MIPOU3BOJICTBA, PYKOBOJUTEIH CTal TPeOOBATh OT YYACTHUKOB TPYIIBI BHIOJHEHHUS YCTaHOBOK,
KOTOpbIe OBLIM BBICKAa3aHBbl KOHCYJIBTAHTOM, YTO BBI3BAJO DPa3ApakeHHE y YYaCTHUKOB paboueit
TPYIIBI ¥ OTYACTU JIaXK€ HECOTJIACME C HEKOTOPHIMHM BBICKAa3aHHBIMH MM TOJIOkKEHUsMU. OJIHAKO
PYKOBOJIUTENb BOCIPHHSI BO3HHKIIEE HAMNpsHKEHHE B TPYIIE KaK HEXelaHUue MepexoduTh K
KOMaHJHOW paboTe U TMPUrPO3WI YJICHAM TPYIIbl YBOJBHEHHEM TeJl, KTO BBICKA3bIBAET
HEZOBOIBLCTBO. [lociae 3TOro HECKOJIbKO YENOBEK W3 JTAaHHOW TPyMHIbl OOPATUIUCh K PYKOBOJCTBY
OpraHM3allK O MEPEBOJIE UX B IPYTUE MOPA3/IEICHHUSL.

Bonpocsr 1ist 06cyxneHus.

1. KakumMu 0COOEHHOCTSIMU OOy4YEeHHUsI KOMaHIHOMY IOJIXOJy IMpeHeOper pPyKOBOJIUTEIb
paboueii rpynmbI?

2. Kak MOHO OBIIIO OBI CHATH HANPSDKEHIE, BO3HUKIIEE B KOMaH Ie, TI0CjIe Kypca 00y4ueHus?

3. Bo3aMokHO 1111 OB1JI0 caM000y4YeHHe KOMaHTHOMY TOIXOAY B JaHHOW CUTyaIuu?

Tema 8. Meronb! Opranu3any KOJUIEKTUBHOIO YMCTBEHHOT'O TPYAA.

1. ITpoBeauTe «MO3rOBOM MITYPM» WM «CUHEKTUYECKHI IITypM» Ha OJHY U3 TeM TUra «bbIT
gyepe3 50 ner», «Uenosek Oyaymero», «MaeanbHblil uenoBek», «lllkona Oymymero», «HyxHa nu
HaM cBoOoga» u T.m. IlocTapaiitech co3math arMocdepy COTPYIHHUYECTBA, MOOPOKEIATeTLHOCTH.
[Ipoananu3upyiite moBeneHHe M MOTEHLUUAT KaXXAOro WieHa TPyHNbl MO pe3ylbTaTaM paloTsl,
MOYEPKHUTE OoJiee BBICOKME C€OO0IIAa JOCTUTHYTHIE pe3yJbTaThl. OLEHUTe NPOAYKTHUBHOCTh
METOZOB KOJJIEKTUBHOTO pEIIEHUsT MNpoOjeM B Jiele JOCTH)KEHUS KOHEUHBIX pe3yJbTaToB,
PACKPBITHS OTEHIMAJIA YWICHOB IPYMNIIbl, PA3BUTHSI YICHOB I'PYIIIIBL.

2. IIpoBeneHue aenoBoii Oeceslbl U 00CYXKJIEHHE CUTYALUH.

CryneHTsl nensaTcs IONapHO, MPUYEM IO-pa3sHOMY: JEBYLIKAa C JEBYLIKOHM, JEBYIIKa C
IOHOIIEH, 1Bo€ IoHomIeH. Kaxxiomy npeayiaraercs onpeaeneHHas CUTyalus AeI0Boi BcTpeun. Beem
naercs 10 MHUH Ha MOATOTOBKY, IOCJIE YEro WUIET MOJEIMpOBaHHE Oecellbl, a 3aTeM O0CYXIeHUE
UTPBI B TPYyIIIE.

Curyanus I. Mononoi coTpyJHUK IPUXOAUT Ha MIPUEM K HaYaJIbHUKY OT/EJa C CIIM BAHKCM,
YTO HUKAK HE MOXKET IIPUKUTHCS B HOBOM KOJIJIEKTUBE.

Curyanus 2. Mosno10if HagallbHUK (MY>KUMHA) MPUTJIAIIAET HA TPUEM MOKUIYI0 COTPYAHUILY
¢ OOJIBIIMM OIBITOM paboThI B (hrpme, 4TOOBI CieTIaTh € 3aMeyaHHe O YacThIX OMO3/1aHUsIX.

Curyamuss 3. Jlupekrop mNpUHMMaeT JEJOBOrO MapTHEpa, KOTOpbIM Oojee HeEro
3aMHTEPECOBAH B MPEJCTOSIIEH CIEIKE.
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Curyamus 4. HayanbHUK OT/Aena MapKeTUHTa MPUHUMAET KIUEHTa, NpeJUlaraloniero emy
HEOKUJAHHO BBITOAHBIN 3aKa3 (0oJiee BHITOHBIN, YeM YK€ 3aKITFOUCHHBIH ).

Curyamus 5. Cekperaps (GupMbl MPUHUMAET KJIWEHTA, YIIOPHO OcCa)KJaromiero ee Oocca c
MPEAJIOKEHUEM 3aKa3a.

Curyanus 6. OueHb HEHHBIA COTPYIHUK MPUXOTUT K PYKOBOJUTEIIO C COOOIIEHUEM O CBOEM
CKOpOM TIepexo/ie B APYryio hpupmy.

Curyamus 7. Iloxunas HayadbHUIA MPUTTIANIAET MOJOIYI0 COTPYIHHUILY, MOCTOSHHO
pa3roBapuBaloNIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 CIy)eOHOMY TenedoHy, kK cede Ha IIpueM.

Curyanus 8. [lupekTtop mpuriamaer O4eHb OIBITHOIO paOOTHHKA, MOXKHIOTO YelOBEKa,
9TOOBI COOOIUTE EMY O MPEACTOSIIEM YBOJIBHECHUH.

Curyamus 9. Becbma 1eHHBIH COTPYIHHK (UPMBI MPUXOAUT HA MPHUEM K HAYaIbHUKY C
MPOCK00ii 0 MPUOABKE KATIOBAHbSI.

Cutyanust 10. HoBplif HauaabHUK COOOIIACT OMBITHOMY COTPYIHHKY, YTO CHACIIAHHBIA MM
OTYET HE TOJUTCS — HY>KHO Mepe/ienarh.

Curyarus 11. [{upektop cooOmiaeT KeHIIUHE C JBYMS MaJ€HbKUMHU, 4acTo OOJICIOLIUMU
JE€TbMH, O MPEJCTOSIIEM COKPALICHUU.

Curyanus 12. YUenoBeky He HPABUTCS €ro JOJDKHOCTB. [Ipu 3TOM eMy KakeTcs, 4TO BCE He
YIOBJIETBOPEHHI €ro padoToid. C 3ToM MpoOIeMoil OH UIET K HAYAJIbHUKY.

Curyanus 13. CoTpyAHHK BBINOJHSIET OTBETCTBEHHOE M MHTEpECcHOE 3aianue. Heoxumaanuo
OH Y3HAET, YTO 3TO 3aJ]aHuE TIEPEIACTCS IPYTroMy, a EMy MOPYy4ar0T HOBYIO CPOUYHYIO padoTy.

Curyauun 14. Iloxwiod, HO elle MMIO3aHTHBI HAYaJbHUK, BbI3BIBAET HAa IPHEM
COTPYAHHILY, KOTOPAsi 4aCTO KOKETHUYAET C KIMEHTAMHU.

Curyarnus 15. HavyanbHuila BBI3BIBa€T CBOIO 3aMECTHTENBHUILY, YTOOBI Ta OOBSICHWUIA €H,
MOYeMy CBOM NPEMJIOKEHHS IO YIYYIICHHIO OpraHu3aluu padoThl B OTIE]E OHA Iiepeaala
IUPEKTOPY, MUHYS €€ CBOETO HEMOCPEACTBEHHOIO HayaJIbHUKA.

3. Paccmotpute nmpobnemy u pemute ee MeToiaoM «lllecTs msm.

PyKkoBOICTBO KpYyHMHOTO TOpoja, CTPEMSCh OOECHEUUTh JOCTABKY YKUTENEH M3 «CHAIbHBIX)»
palloOHOB K CTAHIUSM METPO, PEIINIO KYITUTh U BBECTH BMECTO MapmIpyTHBIX Takcu 150 aBTOOyCOB
06e3 cuaguux MecT (IS TIOBBIIIEHHS BMECTUMOCTH TpaHcmopTa). KakoBbl BO3MOKHBIE
SKOHOMUYECKHUE U COIUATBHBIC MMOCIEACTBUS JAHHOTO pelIeHus?

Tema 9. Komanne! u uudposast Tpancpopmariusi.

Keiic Ne 1.

[TaBen Eropos, paboTasi B OAHOM U3 KpYIHBIX OAHKOM CTPaHbl, 3aMETHJI, UYTO B OaHKE CHUIIBHO
3aTpyAHEH LUK pa3pabOTKM M BbIBOJA HAa PBIHOK HOBBIX MNpPOAYyKTOB. IlomymaB, OH pemmi
pa3zpaboTaTb NPOAYKT, KOTOPBIH OBl CTal HWHCTPYMEHTOM, C TIIOMOIIBIO KOTOPOTO Jaxe
HenpoQecCHoHaNbHbBII MpOrpaMMUCT MOT Obl ero coOpaTth. B mtore IlaBenm cran mHUIIMaTOpOM
3alycKa crapTarna, KOTOPbIM pelu pealn3oBaTh BUPTyalbHOM KoMaHoi. CoOpaB Takylo KOMaH[y,
OH YBHJIEN, YTO BCE €r0 YYaCTHUKHU SIBIISIOTCS BBICOKMMHU NMPO(ecCHOHaIaMH, HO HE 3HAKOMBI JIpYT C
JIpyroM, a mepBoe OOIIeHHEe C HUMU B CETH IOKa3ajl0o MX BBICOKYIO 03a00UYE€HHOCTb JIOBEPUEM K
OyAyIIMM CBOUM KOJUIETaM.

3ananue. [logymaiite, Kak IOMOYb KOMaHE CAPYKHUTHCSI U CPOPMHUPOBATH BBICOKUI YPOBEHb
J0Bepus APYT K IPYyTy.

Keiic Ne 2.

Bnaaumup JleBuTHH mocTaBWII mepen coOOHM 3anady cO34aTh HACTOJIBHBIA KOHIAMIIMOHED.
[IponymaB ocHOBHYIO HJEI0 MpoekTa, Baaaumup chopmupoBail BUPTyalbHYI0 KOMaHIy, B KOTOPYIO
BOIIUIM TNpPO(eCcCHOHANbHBIE WHXEHEPHl, CIELUANIUCTBl B 00JAaCTH (UHAHCOB, MapKETHHIa H
nporpamMmupoBanus. Ho nepBas ke BUI€OKOH(pEPEHLUs MM0Ka3alla pa3IuiHyl0 3aHHTEPECOBAHHOCTh
Y4aCTHUKOB KOMaH bl B IpoekTe. B uacTHOCTH:

Cepreii poOHUKCS UJEEH U € TOJIOBOM MOrPY3UJICs B €€ Pa3BUTHUE U MPOIBHKEHUE;

HpuHa Takxe nposBuiia rryOoKyr0 3aMHTEPECOBAHHOCTD K IPOEKTY;

52



AHatonus 0oJjiee BCEro MHTEPECOBAIIU CPOKH 3aBEPIICHUS MPOEKTa U BO3MOXKHBIN 3apab0TOK
1ocJje ero 3amycka. XoTs Kak K CIEeHUAINCTY K HeMy He ObUIo mpobiieM, HO 0Ka3aJloch, YTO 3TO €ro
y>Ke TPETHii IPOEKT, B KOTOPOM OH Y4acTBYET B HACTOSIIIEE BPEMS;

FOpuii, SBISASACH CIEUATUCTOM B 00J1acTH (PMHAHCOB, MPEIUIONKUI TOJKII0YATh €r0 TOJIBKO
Ha CTaJuu, KOrja MpOeKT OyneT ONU3UThCA K 3aBEpUICHHIO M TOrJa OH MpopadoTaeT Bce
(uHAHCOBBIE BOIIPOCHI.

3ananue. Ilomymaiite, KakoBbl MOTYT OBITh JCHCTBHS PYKOBOAWUTENSI KOMAHIbI st
JOCTUKEHMS YCIIEXa B CO3aHUU HACTOJIBHOIO KOHUIIMOHEPA.

Kputepuu onienuBanusi:

[Ipu oueHuBaHWU YpPOBHS CHOPMHPOBAHHOCTH KOMIETEHIUI YUUTHIBACTCA MPABHUIIBHOCTH
pellieHus, MOJIHOTa OTBETA, MCIOJIb3yeMble UCTOUHUKH, CTPYKTYPUPOBAHHOCTh OTBETA M BIIAJICHUE
TEPMUHOJIOTHEH, OTBET Ha BOMPOCHI K 3ajaue, BBINOJIHEHHE 3a/JaHuil. PemieHne MOMKHO OBITH
CaMOCTOSITENIbHBIM M TOJNHBIM. OTBETbl Ha BONPOCHI JOJDKHBI  OBITH  Pa3BEPHYTHIMH U
apryMEHTHPOBAHHBIMH, BHIBOJIBI JIOTUYHBI U TOYHO CPOPMYIUPOBAHBIL.

Ornucanue mKaabl OLCHUBAHUS

OrneHKa «OTIIMYHOY» CTaBHUTCS, €CIH 00yYaIOIIHIACS:

— IPaBUJILHO PEIINI 337134y,

— J1aJ1 OTBETHI Ha KaXKbIN U3 MTOJIBOIIPOCOB, 0OOCHOBAB MPU ITOM XOJ] CBOEI'O PELLIECHUS;

— MPaBUJILHO BBIMIOJIHUII BCE 3ajaHUs K 3a7aue (TpU HATUYUH),

—  XOpOUIO  CTPYKTYpUpOBaJ  OTBET, BbIOpad HYXXHYI0 HMHQOpMAIMIO, OTCESB
HenH(OMATUBHBINA MaTepua;

— IPaBUJILHO KCII0JIb30BaJl TEPMUHOJIOTHIO.

OreHKa «XOpOILIO» CTaBUTCSI, €CIIM 00yYaromuiics:

— IPaBUJILHO PEIINI 33a4y;

— JIaJl KpaTKue OTBETHl Ha KaXK/IbIil U3 MOJBOMPOCOB, HO MPU ITOM HE 0O0CHOBAJ XOJI CBOETO
pelieHus;

— 000CHOBAJ pelIeHHe 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MOJIBOIIPOCOB 3aaHMUSI, HE
packpbLi1 €ro;

— BBITIOJTHUJI HE BCE 3a/IaHUs K 3a/1a4ye JTUOO BBIMOIHIII C OIIMOKaMHu (IIPH HAJIHYUN);

— mo00pa Marepuai, KOTOPBIH He 3aTparuBaeT TEMBI 33/1a4H WM HE JJAeT MPEJICTaBICHUE O
IIO3ULIMY aBTOPa;

— UCMOJIb30BaJl TEPMUHOJIOTHIO C OIIMOKaMH.

OreHKa «yJOBJIETBOPUTEIBHOY» CTABUTCS, €CIIU 00yYarOIUICs:

— J1aJl OTBET HE Ha BCE MOJIBOIIPOCHI 3a/1aHuUs;

— Jal OTBET Ha BCE IOJBONPOCH, HO OOJBLUIMHCTBO OTBETOB HEOOOCHOBAHHBIE WIIU
OIIIMOOYHBIE;

— HE IPEeJCTaBIII BBIMOJIHEHHOTO 3a[aHus K 3a7aue (IpY HaJIM4Un);

— HE CMOT C/IeNIaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILIEr0Cs MaTepuraa;

— HE UCMOJIb30BaJ TEPMUHOJIOTHIO MITH UCIOJIB30BAJl C OIIMOKAMHU.

O1ieHKa «HEYOBJIETBOPUTEIHHOY» CTABUTCS, €CIIM 00YUaIOIUNACS:

— HE peln 3a1ady;

— Jlan KpailHe KOpOTKHMN OTBET, PELIWJ HEKOTOpble MyHKTHI 3ajaud, MpPU ATOM HHUKAaK He
000CHOBAJI CBOE pEIlIeHUE, HE BHITOIHIII 331aHUSI.

11. Opranuszanus o6pa3oBaTe/ibHOr0 NMpouecca JJIsl JHI ¢ OFPAHMYEHHBIMH BO3MOKHOCTSIMH

OOyueHne Mo AMCUMIUIMHE OOYYaloUIMXCS C OTPaHMYEHHBIMH BO3MOXKHOCTSIMU 3/I0POBBS
OCYIIECTBIISIETC C YYETOM OCOOEHHOCTEH MNCUXO(pU3NYECKOTO Ppa3BUTHUS, WHIUBHIYaTbHBIX
BO3MOXXHOCTEH U COCTOSIHUSA 3/I0POBBSI TAKUX 00YyYarOIIUXCSl.

Conepxanne 00pa3oBaHUS M YCJOBUS OpraHu3amuu oOydeHHs OOyyarommuxcs ¢
OTpaHUYEHHBIMU BO3MOYKHOCTSMU 3JI0POBbSI ONPEACIAIOTCS aJalTUPOBAHHON 00pa3oBaTeNbHOM
[porpaMMoM, a Il HHBAIMAOB TAakKKe€ B COOTBETCTBUU C HWHIUBUIYAJIBHOW IIPOrPaMMOMU
peadmInTaly UHBAIUAA.
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OcBoeHME AUCHUUIUIMHBI OOYYaroIIMMHUCS C OTPAaHMYEHHBIMU BO3MOKHOCTSMHU 370POBbS
MOXKET OBITh OPraHW30BaHO KaK COBMECTHO C JPYIMMH OOYYalOIIUMUCS, TaK U B OTACIHHBIX
rpynnax. [Ipeanonaraiorcs crnenuaibHbIe YCIOBUS AJI MOMydeHus: 00pa3oBaHUs 00y4aroIUMUCS C
OTpaHUYCHHBIMH BO3MOKHOCTSIMH 37J0POBBSL.

[Tpodeccopcko-nienarorn4eckiii  cocTaB 3HAKOMUTCS C  IICHXOJIOTO-(pU3UOIOTHYECKUMU
0COOEHHOCTSIMH OOYYaIOIMXCs WHBAIUIOB U JIMI[ C OTPAHUYEHHBIMH BO3MOXHOCTSIMH 3/10POBbS,
UHUBUAYATbHBIMU [IPOTPAMMaMU peabHINTallui WHBAIUAOB (MIpy Hanmuuuu). [lpu Heo6xoaumocTu
OCYIIECTBISIETCSl  JIONOJHUTENIbHAA MOJJEP)KKAa NpPENnoAaBaHMUsl ThIOTOpaMH, IICUXOJIOramH,
COLIMAJIbHBIMU PAO0OTHUKAMH, ITPOILIEAIIUMYU OATOTOBKY aCCUCTEHTAMH.

B cooTBeTcTBHM C METOAMYECKUMH peKOMeHIanusiMu MuHoOpHayku PO (yTB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce MpeamnoyiaracTcsi HCIOIb30BaTh CONUAIBLHO-aKTUBHBIE H
pediekCuBHBIE METOAbl OOYYEHHUs, TEXHOJOTMH COLMOKYJIbTYPHOM peadMIuTalud C LEJIbI0
OKa3aHWsl TOMOILIM B YCTAHOBJIECHUU IOJHOLUEHHBIX MEXJIMYHOCTHBIX OTHOLIEHHH C APYruMHU
CTYICHTaMH, CO3/IaHUH KOM(pOPTHOTO TICUXOJIOTMYECKOTr0 KJIMMara B cTyneH4eckoi rpynme. [logdop
U pa3paboTka y4dyeOHBIX MaTepuajoB MPOU3BOIATCS C YYETOM IIPEJOCTaBICHUS Marepualia B
pa3nuyHbIX (QopMax: ayAuadbHOH, BU3yaJbHOH, C MCIIOJB30BAHMEM CHEIHMAIbHBIX TEXHUYECKHX
CPeICTB U UHPOPMAITIOHHBIX CUCTEM.

Menunamarepualibl  Takke  clIeAyeT  HCIOJIb30BaTb W aJanTHpOBaThb C  Y4YETOM
WHIUBUAYATbHBIX 0OcOOeHHOCTel o0yuenus i ¢ OB3.

OcBoenne aucuumiauHbel Junamu ¢ OB3 ocyuecTBisieTcs C HCHOJB30BAHUEM CPEACTB
oOydeHuss 0OWIEro W CHEHUAIBHOTO Ha3Ha4YeHHs (MEPCOHATBLHOTO U KOJUJIEKTUBHOTO
WCTIOJBb30BaHuUs). MaTepHabHO-TEXHUYECKOEe 00ecreueHne IMpeayCcMaTpuBaeT MpPUCTIOCOOIeHNE
aynutopuil K Hyxaam aun ¢ OB3.

®opma npoBeneHUs aTTECTAlUU s CTYACHTOB-UHBAIMJIOB YCTaHABIMBAETCAd C YYETOM
WHIUBUAYATbHBIX TcuXxoduszndeckux ocodbennocteil. s crynentoB ¢ OB3 mpemycmarpuBaeTcs
nocTymnHas popMa IpeaoCTaBICHHS 3aJaHHA OLIEHOYHBIX CPEJCTB, @ MMEHHO:

— B TNI€YaTHOM WJIM 3JEKTPOHHOU dopMe (Ui ULl ¢ HAPYUIEHUSIMU OMOPHO-BUTATEIHLHOTO
amnrmnapara);

— B meyaTHOW (¢opMe WM DIEKTPOHHOH ¢opMe ¢ yBEIMYEHHBIM HIpUGTOM U
KOHTPACTHOCTBIO (JUIs1 JIUL] C HAPYILIECHUSIMU CIIyXa, pe4H, 3pEHUs);

— METOJIOM YTEHHS aCCUCTEHTOM 3aJaHus BCIyX (AJIs JIUII C HAPYIICHUSMH 3PEHUs).

CryneHTaM C WHBJIMJHOCTHIO YBEJIWYMBAETCS BpeMsi Ha TOJArOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONPOCHL. JIJIs TakuX CTYyAEHTOB MpelycMaTpuUBaeTcss JOCTyNmHas Qopma
MIPEIOCTABIIEHUS] OTBETOB Ha 331aHUSI, & UMEHHO:

— MUCHhMEHHO Ha Oymare WM HaOOpOM OTBETOB Ha KOMMBIOTEPE (IS JIUIl C HAPYIICHUSIMH
cityxa, peun);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIIOJIb30BAHUEM YCITyT aCCUCTEHTA (JIJIsl JIHII
C HapyILIEHUSIMU OTIOPHO-/IBUTaTEIbHOIO anapara);

— YCTHO (IS JTUI] C HAPYIICHUSIMH 3PEHHUS, OTIOPHO-IBUTAaTEIBHOTO anmnapara).

[Ipu HeoOxomuMocTH i OOy4YalOUIUMXCSl € HWHBAIMIHOCTBIO MpOLEAypa OLEHUBAHUS
PE3yNbTaTOB O0YUEHUSI MOXKET MPOBOIUTHCS B HECKOJIBKO ATAIOB.
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12. JIucT perucTpanum u3MeHeHHu i

PexBu3uThI JlaTa
Ne JIOKYMEHTa 00 BBEJCHUA B
ConeprxaHne N3MEHEHHS 9
/o YTBEPXKICHUU JelicTBHIE
M3MEHEHUS /n3MeHeHns
VYTBepkacHa ¥ BBEACHA B IEHCTBHE PENICHHEM Kadeaphl
00IIEryMaHUTAPHBIX U €CTECTBEHHOHAYYHBIX THUCIIUIUIAH Ha
ocHoBaHKH (peIePaILHOIO FOCYJapCTBEHHOIO TIporokon 3acenanns
00pa30BaTeILHOr0 CTAHAAPTA BBICIIErO 0OPA30BAHHS — Kaenper nefarorukn | a0
1. u ncuxojorun Ne 10
OakanaBpuaT 10 HampaiieHHuto moaroroBku 54.03.01 2021 roma
N oT «30» utons 2021
Jn3aiin, yTBEpKACHHOIO IpuKa3zoM MuHucrepcrsa roxa
HayKHu U BbIciiero oopazoBanusi PO Ne 1015 ot
13.08.2020
2.
3.
4,
5.
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