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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpto wm3ydeHUs IUCHMIUIMHBI «JIMaepcTBO ®W  ympaBlieHHE KOMaHIoW» (mamee —
JTMCUHUIUIMHA) SABJSICTCS YCBOCHUE CTYACHTAMHU 3HAHHMU O TCHXOJOTMUYECKUX ACIEeKTax CTPOCHHS U
(YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIAJICHUE HABBIKAMH aHaju3a CTPYKTYPhI TPYIIIBI, CTPYKTYPHI
BJIACTH B TPYIIE, KOMMYHHUKATUBHBIX IPOIECCOB B TPYIIE, OBIIAJCHUEC HABBIKAMU YIIPABICHUS
KOMaHJIOH KaK CUCTEMOU M IMOJICUCTEMOIN OpraHU3alIiH.

3a1aun TUCHMILINHbI:

— OBJIQJICHHWE OCHOBHBIMH TEOPHSIMH MOTHBAIIMU, JHAEPCTBA M BIJIACTH IS PEIICHUS
YIpaBIEHYECKHUX 3a/1a4 U 00eCTIeYeHHs Pe3yIbTaTUBHOMN 1 3 (HEKTUBHON AEITETHHOCTH KOMaH/IbI;

— (popMUpOBaHUE TOTOBHOCTH K aHAJIM3Y U MPOCKTHPOBAHUIO MEKIUYHOCTHBIX TPYIIIOBBIX H
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— (bopmupoBanue crocobHoctelr 3pPEKTUBHO OPraHU30BaTh IPYIIOBYI0 pabOTy Ha OCHOBE
3HAHUS MTPOLIECCOB IPYNTIOBON JUHAMHUKH M MPUHIUIIOB (DOPMHUPOBAHHSI KOMAH/IBI.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JlucuuninHa OTHOCUTCS K AMCHMILIMHAM 00s3aTenbHOil yactu Onoka bl. JlucuunmuHsbl
(Momynu) yd4eOHOro IUIaHAa TI0 OCHOBHOH TpOoQeCCHOHANBHONW 00pa3oBaTEeNbHON MpoTrpamMme
BBICIIIETO 00pa3oBaHUss MEHEKMEHT OpraHu3alliyd 10 HampapieHuto moaroroBku 38.03.02
MeHemKMEHT.

3HaHUsI, YMEHUS, HABBIKK U KOMIIETCHIIMH, MOJyYeHHbIE OOYUYaIOIUMUCS MPU WU3YYCHUU
JAHHOM JTUCHUIUIMHBI, HAXOJAT TNPUMEHEHHE B TBOPYECKOM M HAYYHO-UCCIEAOBATEIbCKOM
NEeSITeIbHOCTH, MIPH MOATOTOBKE KYPCOBBIX PabOT U BBITYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

Jucuurumna u3ydaercs Ha 2 Kypce B 4 cemectpe, popMa MPOMEKYTOYHON aTTECTAI[UH —
3a4er.

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs 110 JUCHMILIMHE (MO1Y.110), COOTHECEHHBIX
¢ IVIAHUPYEMBbIMH pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHMsI y4eOHON IUCHUIUIMHBI OOydYaroUIMiics TOJDKEH IeMOHCTPHPOBATH
CJICAYIOIINE PE3YJIbTaThI:

Ko u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKaTopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH JOCTUKECHUS 0o0yuyeHHs
KOMIIETEHIIUH
KOMITIETEHINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.11-1.3-1. 3HaeT oCHOBHBbIE
OCYIIECTBIISATh OCYIIECTBIISATh MPUHIIMIIBI K METO/IBI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YeJI0BEYECKUMH pecypcamMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aly rpynnoBoi paboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO POJIb B METO/I0B OLIEHKH 3()PEeKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
TPYIIOBBIX VK-3.1-1.3-3. 3naer ocHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komannnas o
TEXHOJOTHH 3D PEeKTUBHOM
paborta u
KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.Y-1. Vmeer
IIPOEKTUPOBATh MEKIMYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeer onpenensaTsh
CBOIO pOJIb B KOMaH/I€, CTaBUTh
uenu ¥ GopMyIupoBaTh 3a1auu,
CBSI3aHHBIE C €€ peaan3alnuen
VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aHMOJICHICTBHE C YYETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/IbI

VK-3.1-2. VK-3.1-2.3-1. 3naer

[IpuMeHsieT MeTOIbI TEOPETHYECKUE OCHOBHI U
KOMaHTHOT'O MPAKTUYECKUE aCIEKThI
B3aMMOJICHCTBUS OpraHu3aIy KOMaHIHOW paObOThI

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAJIM3a IPYIIIOBOIO
B3aUMOJIEHCTBUSA

VK-3.1-2.3-3. 3HaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.Y-1. Ymeer
IPOCKTHPOBATh U OPTraHU30BHIBATH
KOMAaHJIHYIO paboTy

VK-3.1-2.V-2. YMeeT onpenensitb u
KOPPEKTUPOBATh KOMaHIHBIE POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMaH bl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pe3ynbrare ocBOEHUS AUCUUIIINHBI 00yYaIOLIUICS JTOJKEH:

3HATh:

— OCHOBHBIE TEOPUM M KOHLENLIMH B3aUMOJIECHCTBUS JIOJAEH B OpraHM3alllM, BKIOYAs
BONPOCHI MOTHBALIUM, IPYIIIOBOM AMHAMHUKH, KOMaHI000pa30BaHUsl, KOMMYHUKALUH, JIUJEPCTBA U
yIpaBieHUs] KOHMDIUKTaMH;

— TEXHOJIOTUH (POPMHUPOBAHUS YIPABICHUECKUX KOMAH];

— HOpSAA0K GOPMHUPOBAHUS HOPM U MPaBUJI KOMAaHIHOW paboThI;

— MPUHIMITEI KOMaHIHOW pabOThl, MOTHBAIIMK €€ YYaCTHUKOB K COBMECTHOM JI€ATEIbHOCTH;

— MECTO U pOJIb PYKOBOAUTENS B KOMaH/1ax;

YMETh:

— IPUHMMATh YIIpaBJI€HYECKUE PEIICHUS] KOMaH/1aMu;

— IPUMEHATH METOJMKY POJIEBOTO PACIPENEICHMS 3a1a4 MEKY YUaCTHUKAMHU KOMAaH[;

— TOJEPAaHTHO BOCHPHUHHMMAThH DPA3JIMYHBbIE TOYKU 3PEHHS] YYaCTHUKOB KOMAaH/bl, CHUMATh
KOH(IIMKTHOE HampsKeHne

— OpPraHHU30BbIBATh KOMaH/HOE B3aUMOICHCTBUE JJIsl PELLIEHUS YIIPaBICHYECKUX 3a/1a4;

BJIAJIETh!

— COBPEMEHHBIMHU TE€XHOJOTHAMH 3((HEKTUBHOTO BIUSAHUS HAa UHAMBUIYAIbHOE U TPYIIIIOBOE
IIOBE/ICHNE B OpraHU3alLHY;

— Pa3JIMYHBIMU CTHJISIMHU YIIPaBJICHUS WIEHaMU KOMaH/Ibl;

— METOAMKON BKIIFOYEHHUSI YUACTHUKOB KOMaHJI B COBMECTHYIO pabOTy B YCIOBUSIX HU(POBOM
TpaHcpopMaIny;

— HWCKYCCTBOM BKJIIOUEHHUSI YYACTHUKOB KOMaHJ B N€HEPUPOBAHHWE HOBBIX, MHHOBAIIMOHHBIX
UJeil, HampaBJICHHbIX HAa COBEPIIEHCTBOBAHUE YIPABJIICHHUS KaK OpraHMU3alMsIMH, TaK U CaMUMHU
COOOi.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OO0r11ast TpyJ0EMKOCTh TUCHHUILTUHBI cocTaBisieT 3 3aueTHbie enuHuibl (108 vacos). dopma

MIPOMEXYTOUHOM aTTecTalu — 3a4eT.




Ounas popma o0yueHust

Bup yueoHoii padoThl Bcero CemecTpsbl
4yacos 4

AyauTOpHBIE 3aHATHS (KOHTAKTHas padora) 34 34
B ToMm umncne: - - - -
Jlexmum (JI) 16 16
[Tpaktuueckue 3ansatus (I13) 18 18
Cemunaps! (C)
Jlabopartopusie padoTs (JIP)
CamocrosiTesbHas padora (Bcero)* 74 74
Bun npomexxyTouHO# aTTecTaluu 3avem
OO0mmast Tpy10€MKOCTb: Jachl 108 108

3aUETHBIC €IMHUIIBI 3 3

Ou4Ho-3a04Has (popma 00yueHHs
Bup y4eOHoii padoThl Bcero CemecTpbl
4acoB 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 20 20
B Tom umncne: - - - -
Jlexumu (JI) 8 8
[Tpaktuueckue 3ansatus (I113) 12 12
Cemunaps! (C)
Jlabopartopusie paboTs (JIP)
CamocrosiTesibHas padora (Bcero)* 88 88
By npomeKyTo4HON aTTecTalliy 3ayem
OO61as TpyA0eMKOCTb: 4achl 108 108

3a4eTHBIE €TUHUALEI 3 3

* JJIA O6yanOIHHXC$[ 110 UHAMBUAYAJIIbHOMY y‘~I€6HOMy IJ1aHy KOJIMYECTBO YaCOB KOHTaKTHOM

U CaMOCTOSTEIIbHOMN pa60TBI YCTaHABJIMBACTCS MHANBUAYAJIbHBIM y‘le6HBIM l'IJ'IaHOMl.

JlucuuIuinHa ~ pealu3yeTcs IOCPEACTBOM  IPOBEJACHUS YUEOHBIX 3aHATUH  (BKJIIOYas
MIPOBEJICHUE TEKYLIEro KOHTPOJIS YCIEBAEMOCTH U MPOMEXKYTOYHOM arTecTanuu odydaromuxcs). B
COOTBETCTBHUH € paboyeil mporpaMMoi 1 TeMaTUYECKUM IUIAHOM U3Y4YE€HHUE AUCHUILTUHBI IPOXOIUT B
dbopme KOHTAKTHOM pPaOOTHI O0OYYArONIUXCS C TPENoJaBaTeeM M CaMOCTOATEIbHOW paboTh
obyuaromuxcs. [Ipu peanuszanuu AMCHUIUIMHBI NIPETyCMOTPEHA ayAUTOpHAs KOHTAaKTHas padoTa u
BHEay/IMTOpHAsi KOHTAKTHAas paboTa MOCPEICTBOM AIEKTPOHHON MH(DOPMALIMOHHO-00pa30BaTEIbHON
cpeabl. Y4eOHBIH Mpolecc B ayAUTOPUU OCYIIECTBISETCS B (QopMe JEeKIHA U MPaKTHUYECKUX
3aHATUN. B JEKIUAIX pacKphIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyto mporpammy. Ha
NPAaKTUYECKUX 3aHATUAX OoJjiee MOAPOOHO M3y4aeTcs NpPOTrpaMMHBIA MaTepual B IUIOCKOCTH
0TpabOTKH MPAKTUYECKUX YMEHUI U HaBBIKOB U YCBOEGHMsI TeM. BHeaymuTopHas KOHTaKkTHas paboTa
BKJIIOYAET B ce0s MPOBEJCHUE TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH B JIEKTPOHHOM MH(OPMAIIMOHHO-
o0Opa3oBatebHOMN cpejie.

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHOW MPOrpaMMBI Ha OCHOBE WHIMBHIyAlN3allMM €€ COJEPXKAaHHA C YyIeTOM
0COOCHHOCTEH M 00pa30BaTENBHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocss (B TOM YHCIE IPH YCKOPEHHOM
00y4YeHHH, UTI 00YJIAIOIIUXCS C OTPAHHYCHHBIMH BO3MOKHOCTSIMHU 3JI0POBbSI U WHBAIUIOB, JUTS JIUI, 3aYHCICHHBIX IS
MIPOJIOJKCHHSI OOYUIEHHSI B COOTBETCTBHM C 4acThio 5 craThu 5 DepepanpHoro 3akoHa ot 05.05.2014 Ne84-d3 «0O06
OCOOCHHOCTSIX TPABOBOTO PETYJIHMPOBAaHUS OTHOIICHHIA B cdepe oOpa3oBaHUSAB CBS3U C MpUHATHEM B Poccuiickyro
OenepanuroPecnyonnkn Kpeim n o6pazoBanueM B coctaBe Poccuiickoii denepanmu HOBBIX CyOBEKTOB — PecmyOnuku
Kpem m Topoma denepambHoro 3HaueHuss CeBacTomoisi M O BHeCeHMHM HW3MeHeHWN B DenepanbHblii 3akoH «OO0
oOpazoBanuu B Poccuiickoit @enepannmy).
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5. Coepskanme IMCHUILTHHBI (MOTYJIA)
Pazgennbl AMCHUIVIMHBI U TPYA0EMKOCTh 10 BUAAM Y4eOHBIX 3aHATHI
(B akageMHYeCKHX 4acax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa odyuyarommxcs ¢
S npenoaaBaTejieM
2
S o= ° =) )
Pa3zaen, Tema S EE = S Z
8 g © (=] = < E < 8 ;
]
= S & 3 3 E g E 2=
S 2 = = = = E =
= [~} = = F ]
5 E 2| E°
]
= o =
Tema 1. [IpeArnoChIIKY ¥ HCTOKH
pell 12 9 3 1 2
KOMaHIHOT'O T0JIX0/1a
Tewma 2. I'pynmsl, KOMaHIBI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMAaH/I.
Tema 3. ®opmupoBaHUE KOMaH] 12 8 4 2 2
Tema 4. PykoBOJCTBO U TUACPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/Ie
Tewma 5. Konnenmmn nunepcraa. 12 8 4 2 2
Tewma 6. KauecTBa muaepa 12 8 4 2 2
Tema 7. IIpunsiTue pemeHui u
P P 12 8 4 2 2
o0yueHHue B KOMaH/ax.
Tema 8. MeToapl opranu3zaiuu
eMa 8. MeToibl opraHu3aig 12 8 4 5 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanas! u nudpopas
bl LGP 12 9 3 1 2
TpaHchopmanus
KouTtpoab, npoMe:xxyTouHast
arrecTanus
OO01mMii 00LeM, 4YaCcoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTeCTAIUA 3auer

Ouno-3aounasn hopma odyuenusn

Buabl yueOHoii padoThl, akaJeMUYeCKHX YaCOB

KonTakTHasi padoTa odyyarommxcs ¢

=
S npenogaBaTejeM
2
5 = ° e g
Pasjien, Tema & = 5 & s 2
9 S g ° E = o o g =
=2 5 & = £ = 2 £ zE
S 2 = 2| EZ
= -] g = = F ¥ =
S E | i | E°
= o =
Tewma 1. IIpeATOCBUIKH U HCTOKH
pei 12 11 1 1
KOMAaHIHOI'O ITOAX0a
Tewma 2. I'pynmsl, KOMaHIB 1
KOMaH1000pa3oBanue. THITOIOTHs 12 10 2 1 1
KOMAaHJI.
Tema 3. ®opmupoBaHue KOMaH[ 12 10 2 1 1
Tema 4. PykoBOJCTBO U JTUAEPCTBO B
yKoBoa AP 12 9 3 1 2
KOMAaHJIe
Tema 5. Konnenmuu nunepcraa. 12 10 2 1 1




Tema 6. Kauectsa nuaepa 12 10 2 1
Tewma 7. [lpunsTHe pemeHui u 12 10 2 1
o0yueHHue B KOMaH/ax.

Tema 8. MeToapl opraHu3aIiiu 12 9 3 )
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia

Tema 9. Komannsr u uugposast 12 9 3 2
TpaHcopmanus

KoHnTtpoab, npoMexyTouHast

arrecTanus

O0wmmii 00LeM, YaCoB 108 88 20 8 - 12
dopmMa NPOMeKYTOUHOH aTTeCTALNHU 3auer

Conep:kaHue THCHHIUIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jesnam (Temam)

HaumenoBanue
paznesnoB (Tem)
JICITUTUIAHBI

Copepxanue pazzaena (Tem)

Tewma 1. IIpeanocbuiku u
HCTOKH KOMaHIHOTO
moaxojaa

OcoOeHHOCTH COBPEMEHHOTO YIIpaBJIeH!s], BOCTPEOYIOIMEe KOMaHIHbIH
noaxoxa. @opmanbHble U HepOpMaTbHBIE TPYIIITBI — IEPBOOCHOBA KOMAHI.
VICTOKM KOMaHJIHOTO NMOAXO0/A.

Tema 2. I'pynmsl,
KOMAaHJIbl 1
KOMaH1000pa30oBaHue.
Tunonorust KOMaHzI.

Tunel rpynn B opranu3anuy. KirroueBsie mapaMeTpsl IPyIIIbI 1 KOMaHIbI.
JluHaMuKa rpyninsl, OHATHE «KOMaH1a», (GaKTOPbl U 3Tallbl
IIPEBpAILCHMs TPyNIbl B KoManay. JIndHocTs u rpynna. Ponu B rpyne.
ITpaBuia nosenenus B rpynne. «Konekc I'paiica». Tunonorus komasa 1no
(yHKIIMOHAIBHOW MIPUHAJUIEKHOCTU. TUIONOrMsI KOMaH/ HA OCHOBE UX
YHUCJIICHHOCTHU.

Tema 3. ®opmupoBaHue
KOMaH[

TpeboBaHus K KauecTBaM y4acTHUKOB KoMaHA. CyIIHOCTh Y Ha3HAUEHUE
poJieil y9acTHUKOB KoMaH/. MIHCTUTyanu3anus NoCTpOEeHUsI KOMaH
(HOpMBI M MpaBujIa KOMaHIHOW paOoThl). DTanbl GOPMUPOBAHUS KOMAH/,.

Tema 4. PykoBoACTBO 1
JTUAEPCTBO B KOMaHIE

PykoBoauTens — riaaBHBIA apXUTEKTOP MOCTPOCHUSI KOMaHAbI. Pomb u
MECTO PYKOBOIUTENS B (POPMHUPOBAHUH KIIMMAaTa M IyXa KOMaH/Ibl.
CrepeoTurisl, BIaCTh U CTHJIb PYKOBOJCTBA B KoMaHe. JIugepcTBo B
KOMaHJTHOM padoTe.

Tema 5. Konnermnmun
JIUJIEPCTRA.

[TonsiTvie TUAEPCTBA U €T0 OTIWYHS OT MeHeKMeHTa. OOIIen3BECTHBIE
(xkmaccuueckue) Teopuu uaepcTsa. CUTYyallMOHHO-KOMITETEHTHOCTHAS
MoJienh TuaepcTBa. OyHKIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETh
muaepcersa. [IpuHIMNGI TMaepa U CTHIIb PYKOBOJACTBA.

Tema 6. KauectBa nuaepa

[Ipodeccuonanusm nuaepa. BeiCOkuit YMOITMOHAILHBINA HHTEJIEKT
muaepa. O6macT YMOLIMOHAIBHOTO UHTEIUIeKTa. JInaepckue
XapakTepUCTUKH U 00pa3bl. Pomm u pynkiuu muaepa. [porece
pa3paboTku mopTpera Juaepa. [logroroska u pazsutue auaepoB. OCHOBBI
CHCTEMHOTO MBIIUICHUS JTUJEpa. DTUKA JuAepa. ITUKA OpraHU3aIlUN.

Tema 7. Ilpunstue
peuieHuii 1 o0yyeHue B
KOMaHJaX.

[TpunsiTHE yrpaBIeHUYECKUX pelieHH koMangamu. O0yueHue
KOMaHJTHOH paboTe

Tema 8. MeToabl
OpraHH3aIiN
KOJUIEKTUBHOT'O
YMCTBEHHOI'O TpyJa

MosroBoi mtypm. Metoa cunekTiku Y. ['opnona. Meroa hokaibHBIX
06bekToB. Meton Jlenbdu. [lenossie urpsl. Meton keiicoB. Metoz
«KoyunHr». @yHKIIMOHAIBHBIN aHAIN3. MeTOl HOMUHAIBHBIX TPYIII.
Merton «lects mutsimy. [IpuHOAIIBI OpraHU3anuy KOJIJIEKTUBHON
YMCTBEHHOH AESITEIbHOCTH.

Tema 9. Komauasr u
nudposas
TpaHchopmarus

[Hudposuzarus, mudposas Tpanchopmanms, Magyctpus 4.0 u mudposast
skoHoMHKa. Koman sl iudpoBoit Tpancopmanuu. BupryansHsie
KOMAaH/IbL.




6. CamocrosiTeibHasi padota cryaentoB (CPC)
6.1 Buabl caMmoCTOATEIbHOI Pad0oThl 00y4AOIIMXCS 10 TUCHUINIMHE

Nunexc

. KonnuecrBouacon
WHJUKaTOpa Bunpl camocTosATeIbHOM
Tema/Paszen dbopmupyemoit paboThl 00yJArOIITUXCS
0100 0O3d0
KOMIICTCHITUH
Tema 1. [Ipeanoceuiku TloaroroBka K JE€KIIMOHHEIM U
M UCTOKH KOMaHIHOTO MPAKTUYECKUM 3aHATUSIM T10
nozxxona YK-3.U-1. BOIIPOCaM YCTHOTO OMpoca
9 11
YK-3.1-2. IloaroroBka goxiama
[ToaroroBka K TECTUPOBAHUIO
Brinmonnenue keiicon
Tema 2. ['pynmsi, IloaroroBka K JIEKIIMOHHBIM B
KOMaH/IbI 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH/[000pa3oBaHHe. YK-3.U-1. BOIIPOCAM YCTHOT'O OIpoca 8 10
Tunonorus komau. VK-3.1-2. IToaroToBKa JOKJIaaa
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue keicon
Tewma 3. IloaroroBka K JIEKIIMOHHBIM U
dopmuposanue MIPAKTUYECKUM 3aHSITHUSIM I10
KOMaHA YK-3.11-1. BOIIPOCAM YCTHOT'O OIpoca 8 10
YK-3.1-2. IloaroroBka gokiama
[ToaroToBka K TECTUPOBAHUIO
Brimonnenue keiicon
Tema 4. PykoBoaCTBO 1 IloaroroBka K JIEKIIMOHHBIM U
JIMACPCTBO B KOMaH/E MPAKTUIYECKUM 3aHATHAM 110
YK-3.1-1. BOIIPOCAM YCTHOT'O OMpoca 3 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue keiicoB
Tewma 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIMACPCTBA. MPAKTUIYECKUM 3aHATHAM 110
YK-3.1-1. BOIIPOCAM YCTHOT'O OMpoca 8 10
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmmonnenue 3aganuii
Tema 6. KayectBa TloaroroBka x JEKIIMOHHEIM U
Jmnepa OPaKTUYCCKUM 3aHATHIM 110
YK-3.U-1. BOIIPOCaM YCTHOTO OTpoca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmmonnenue 3aganuii
Tema 7. Ilpunsarue IToaroTroBka K JIEKIIMOHHBIM B
perieHuii n 0by4eHue B NPaKTUYECKUM 3aHSITHSAM I10
KOMaH/iax. YK-3.U-1. BOIIPOCAaM YCTHOTO OMpoca
8 10
YK-3.1-2. ITonroroBka mokiana
IToaroToBKa K TECTUPOBAHUIO
BrinonHenue kelicon
Tema 8. Metoabl TloaroroBka K JEKIIMOHHEIM U
OpraHu3anuu NPaKTUYECKUM 3aHSITHSIM I10
KOJIJICKTHUBHOTO YK-3.1-1. 8 9
VK3 -2, BOIIPOCAaM YCTHOTO OMpoca
YMCTBCHHOT'O TpyJa IToaroroBka 1okiaana
IToaroroBka K TECTUPOBAHUIO
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Brimonnenue 3amanui

Tema 9. KomaHp! 1 ITonroroBka K JIEKITMOHHBIM U

uudposas MIPAKTUYCCKUM 3aHATHSIM I10

TpaHchopMaIys YK-3.1-1. BOIIPOCAM YCTHOTO Ompoca 9 9
YK-3.1-2. [ToaroroBka nokiana

[ToaroToBKa K TECTHPOBAHUIO
BrinosHneHune keiicos

6.2.MeToauyeckue yKasaHus M0 OPraHM3alMi CaMOCTOATEIbHO padoThl CTY/1€eHTOB

CamocrosarenbHass padoTa CTYAEHTOB — O3TO TPOLECC AaKTHUBHOTO, IIEJICHAIIPABICHHOTO
NpUOOpETEeHUs  CTYJIEHTOM HOBBIX 3HaHWUW, YyMEHUH 0e3 HemoCPEeICTBEHHOTO  y4acTHs
MPEeroIaBaTeNsl, XapaKTepU3YIOLIHICS TPEIMETHON HANPaBIEHHOCTHIO, () ()EKTUBHBIM KOHTPOJIEM U
OLICHKOMU Pe3ybTaTOB AESTENbHOCTH 00Yy4aroIerocs.

Lenu camocTOSATENHHON pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETUUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTYJICHTOB;

— yriyOJieHue U pacliupeHne TeOPEeTUIECKUX 3HAHUM;

— (opMHUpOBaHHE YMEHHUH WCIOJIB30BATh HOPMATHBHYIO M CIIPAaBOYHYIO JTOKYMEHTAIHIO,
CHEUHUaIbHYIO JIUTEPATYPY;

— pa3BUTHE TO3HABATEIBHBIX CIOCOOHOCTEH, aKTHBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

— (opMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBIIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOpEAIN3aLllH;

— pa3BUTHE UCCIIEIOBATENILCKUX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocTosiTenbHas paboTa MOKET OCYHIECTBIATHCS UHAUBUAYAIBHO WJIHM TPYNIIAMU CTYIACHTOB
B 3aBHCHMOCTH OT II€JId, 00bEeMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMaTHKHU.

TexHonOrUs OpraHu3alMM CaMOCTOSITEIbHONW paOOThl CTYJEHTOB BKJIIOYAET HCIIOJIb30BAaHHE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTEIbHOIO YUPEKIACHUS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSITENBHOW  paboThI
IpenojaBaTesib MOXKET IPOBOAUTh HHCTPYKTaXX 110 BBHINOJHEHHIO 3aJaHus. B HHCTpyKTax
BKJIFOUYAETCS:

— 1IeJIb U COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJIHEHNUS;

— OPUEHTUPOBOYHBIN 00bEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOoThl U KPUTEPUU OLICHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH MPHU BBINOJIHEHUH.

KoHTpons pe3ynpTaToB BHEAyIUTOPHONW CAMOCTOSTENBHOW pabOThl CTYAEHTOB MOXKET
MPOXOUTh B MUCbMEHHOM, YCTHON WJIM CMEIaHHOH (opMe.

CTyneHTbl JOIDKHBI MOJXOAUTh K CAMOCTOSITETIbHON paboTe Kak K HauBaKHEHILIEMY CpPE/ICTBY
3aKpEeIICHUS] U Pa3BUTHUS TEOPETHUECKUX 3HAHUM, BBIPAaOOTKE €AMHCTBA B3IVIAJOB Ha OTIEJIbHbBIE
BONPOCHI Kypca, MPUOOPETEHUsl ONpPEIETICHHBIX HAaBBIKOB M HCIIOJIB30BAaHUS MPO(ECCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss A7 CaMOCTOSTENIbHOW pabOThl OOYYAIOIIMXCS OCHAIEHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUeHHs K ceTu «lMHTepHeT» M olecnedyeHueM JocTyna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTeIbHYIO Cpe/ly OpraHu3aluy.

[Ipu camocTosATenbHON TPOPaObOTKE Kypca 00ydaromuecs T0JKHBL:

— MIPOCMAaTPUBATh OCHOBHBIE OIIPEENICHUS U (DAKThI;

— MOBTOPHUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHITHUU MaTepHall U JOMOJHUTH €ro C
Y4ETOM PEKOMEHI0BAHHOM I10 TaHHOM T€ME JINTEPaTyphI;

— W3YYUTh PEKOMEHJOBAaHHYIO JUTEPATYPY, COCTABIATH TE3UCHI, AaHHOTAMH U KOHCHEKTHI
HanboJiee BaXKHBIX MOMEHTOB;

— CaMOCTOATEIIbHO BBINOJHATH 33JaHUs, aHAJIOTMYHbIE ITPEIJIaracMbIM Ha 3aHATHAX;

— MCIIONIb30BaTh Il CAMOIPOBEPKU MaTepHaibl (POHA OIICHOUHBIX CPE/ICTB;
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— BBIIIOJHATH AOMAIITHUC 3aJaHUs 110 YKa3aHUIO TPCTIoaaBaTCIIs.

7. YueOHO-MeTOANYeCKOe H HHPOPMALHOHHOE o0ecTiedeHne TUCIHUTUIMHBI (MO JIs1)

a) OCHOBHas JTUTEeparypa

Kopuuenko, B. Y. Komannoo6pazoBanue : yueOHuk 1715 By30B / B. U. Kopauenko. — MockBa
: U3marensctBO IOpaiit, 2021. — 291 c. — (Beicmee o6pazoBanue). — ISBN 978-5-534-14723-0. —
Texkct : oamektponHeli // OOpa3oBarenbHas mnargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/479367

CrnuBak, B. A. JlunepctBo : yueOnuk ans By30B / B. A. CriuBak. — Mocksa : M3naTenscTBO
Opaiir, 2021. — 301 c. — (Bwicmiee o6pazoBanue). — ISBN 978-5-9916-6921-4. — Tekcr :
aniekTpoHHbIH // OOpa3zoBatenbHas miardopma FOpaiT [caitr]. — URL: https://urait.ru/bcode/469174

0) noMoNHUTENbHAS IUTEPATypa

Wnwun, B. A. Ilcuxonorus nuaepcrBa : yuyeOHUK s By3oB / B. A. UnbuH. — Mocksa :
WznarensctBo FOpaiiT, 2021. — 311 c¢. — (Breicmiee obpazoBanue). — ISBN 978-5-534-01559-1. —
Texct : onektponnsli // OOpazoBartenbHas minatdopma HOpaiit [caiir]. — URL:
https://urait.ru/bcode/469050

[Icuxomorust aUIEpCTBA: JUACPCTBO B COIMAIBHBIX OPraHU3AIUAX @ yudeOHOE mocolue yis
By30B / A. C. UepnbimeB [u nap.] ; mox obOmei pemakmueit A. C. UepHbimeBa. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-08262-3. —
Texkct : oamekrponHeli // OOpa3oBarenbHas 1iargopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/474591

CapunoBa, C. 0. JlunepctBo B OusHece : y4eOHHMK W mpaktukym s By3o / C. IO.
CapunoBa, E. H. BacuibeBa. — 2-¢ u3g., ucnp. u gom. — Mocksa : M3agarensctBo IOpaiit, 2021. — 280
c. — (Breiciee oOpaszoBanme). — ISBN 978-5-534-11445-4. — Tekct : DJIGKTPOHHBIA //
O6pa3oBarenbHast miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnesa, E. B. JlunepcTBo : yuebHuk u npaktukyM ij1s By30B / E. B. Cene3neBa. — Mocksa
: M3parensctBo IOpaiit, 2021. — 429 c. — (Briciee obpazoBanue). — ISBN 978-5-534-08397-2. —
Texkcr : onexktpoHHwii // OOpa3zoBartenbHas mnatdopma  HOpaiit  [caiit]. — URL:
https://urait.ru/bcode/468789

CnuBak, B. A. JlunepctBo. [IpakTtukym : ydueOHoe mocobue st By3oB / B. A. Cnuak. —
Mocksa : UznarensctBo FOpaiit, 2021. — 361 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-
00898-2. — Texkcr : amekrponHbi // OOpa3zoBatenbHas tuiargopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/468918

B) IpOrpaMMHOE obecrieueHre

B mpouecce u3yueHHs AMCUMILIMHBI HCNONb3YyIOTCa oducHb maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma st
npocMoTtpa u ureHus ¢aitioB PDF AdobeAcrobatReader, nporpamma asis BocipousBeneHus (idii-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepsi Google Chrome, Opera, AHTHBHUpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHOro TtectupoBanust 3HaHuii MyTestXPro,
nporpamma Jisl Co3/1aHus dIeKTpoHHOTro yueOHnka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl JaHHBIX, HHPOPMAIUOHHO-CIIPABOYHBIC H TOUCKOBBIC CHCTEMBbI:

- Oo0pazoBarenpHas argopma FOpaiit urait.ru

- Wudopmanuonnas cuctema "EnuHOe OKHO IOCTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

denepanbHblii  00pazoBaTebHbIl TOpTan «OKoHOMEHKA Conuonoruss MeHemKMEHT» —

http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiiT, mocBsIICHHBII BOIPOCaM yITPaBICHHUSI IEPCOHATIOM.

http://www.iteam.ru — cait, TOCBAIIEHHBIH TEXHOJIOTHSIM KOPITOPATHBHOT'O YIIPABJICHUS.

http://www.eup.ru/ — 6ubaroTeka ynpaBieHYeCKOW 1 SKOHOMUYECKOW JINTEPaTyphl
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8. MaTepuajibHO-TeXHHYECKOe o0ecneyeHne TUCHUMINHBI (MOTYJI51)

HNHCTUTYT pacnonaraeT NOMEUICHUSIMH, KOTOpPbIE MPEICTaBISIIOT cO00i ydeOHble ayIuTOpUn
IUIsL TIPOBEJCHUS y4eOHBIX 3aHATUH, MPEIyCMOTPEHHBIX MPOrpaMMoii OakajaBpuaTa, OCHAIICHHBIE
000py/IOBaHUEM U TEXHUYECKUMHU CPEICTBAMU OOYUEHHUS.

[ToMemienust A7 CaMOCTOSTENBHOH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOYEHHS K ceTu «lHTepHeT» U obecrieyeHHEeM JOCTyma K
3JIEKTPOHHON MH(POPMaIMOHHO-00pa3oBaTesbHOM cpeae MucTuryTa.

HUuctutyr obecriedeH HEOOXOJUMBIM  KOMIUIEKTOM  JIMIEH3UOHHOTO U CBOOOJHO
pacrpoCcTpaHsIeMOro MPOrpaMMHOTO 00ECIIEYSHH S, B TOM YHCIIE OTEYECTBEHHOT'O IPOU3BOICTBA.

[Tpu ucnonp30BaHUM B 00pa30BaTEIbHOM MPOIIECcCe MEYaTHBIX U3IaHUN OMOIMOTEeYHBIN (HOHT
YKOMIUJIGKTOBAH I€YaTHBIMU HM3JaHUAMU M3 pacuera He Menee 0,25 sk3eMmIusipa Kaxaoro H3
U3JIaHuM, yKa3aHHBIX B pabodMx MporpamMmax IUCUUIUIMH (MOAYJei), MporpaMMax IMpakTUK, Ha
OJHOTO OOy4alomierocss W3 4YHWCIA JIMIL, OJHOBPEMEHHO OCBAaMBAIOIIUX COOTBETCTBYIOIIYIO
JTUCHUILTUHY (MOJYJIb), MPOXOASIIIUX COOTBETCTBYIOUIYIO TPAKTUKY.

OO6yuarommmcst odecrnieueH A0CTyM (yAaaeHHbINA JOCTYII), B TOM YKCJE B CIIy4ae NPUMEHEHUS
ANEKTPOHHOrO OOyuYeHUs, JUCTAHIIMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccHoHATBHBIM 0a3aM JTaHHBIX U HH(POPMAIIMOHHBIM CITPABOYHBIM CUCTEMaM, COCTaB KOTOPBIX
ompezenseTcs B pabouyux mporpamMmmax AMCHUIUIMH (MOJyJeil) M MOMJICKUT OOHOBIEHHUIO (IIpH
HEOOXOIUMOCTH).

OOyuaromuecs w3 uucia uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMH U (HJIN)
AIEKTPOHHBIMU 00pa30BATEIBLHBIMH pecypcamMu B OopMax, aJalTHPOBAHHBIX K OTPAaHUYCHUSIM HX
3JI0POBBS.

MarepuanbHO-TEXHUYECKOE 00eCIIeYeHUE JUCITUTUTHHBI:

KabuneTr MeHemxMenTa
(1S IPOBEICHUS JICKIIUH ¥ MPAKTUICCKUX 3aHATUN, TPYIIIOBBIX U HHINBUYaTbHBIX KOHCYJIBTAIIHM,
TEKYIIIET0 KOHTPOJIS, MPOMEKYTOYHON aTTeCTalllN)

68 yueOHBIX MecT, pabouyee MeCTO IpenojaBaTesis, MyJIbTUMEIUNHBIA MPOEKTOp, HOYTOYK,
9KpaH, ydeOHas JO0CKa, HarisAHble y4yeOHble MOcoOUs MO AWCHUIUIMHE, TUTAKaThl, TUJAKTUYECKHUE
cpeacTBa 00y4yeHHs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaBiaeHusi npaB Ne Tr035773 ot 22 uronsa 2016
roga, AO «CodtJlaitn Tpeia»

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHus 3HaHMNM MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Hurepuer-6paysep. CBodoanoe I10 // 6eccpouno

Opera — UuTtepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — IMporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oaroe T10
// 6eccpovHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

HUuranbHbIl 3a1
(17151 MPOBEICHUS CaMOCTOSTENBHON PabOTHI CTY/IE€HTOB)

30 y4eOHBIX MecT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AKT npemoctaBienus npaB Ne Tr035773 ot 22 wions 2016
roga, AO «CodtJlaitn Tpeiia»

[Iporpamma kommnbrOTEpHOTO TecTUpoBaHUs 3HaHUNH MyTestXPro — akT mpemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

GoogleChrome — Uurepuer-6paysep. Coboanoe I10 // 6eccpouro

Opera — UuTepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmotpa ¢aiinos B popmare PDF Co6oanoe T10
// 6eccpovHO

7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno
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Kabuner nndopmatuku
(17151 TPOBEICHMS CAMOCTOATEIILHON PabOThI CTYICHTOB)

16 yuebHBIX MecT, pabouee MecCTO MpenoaaBarens, 14 NEepCOHATBHBIX KOMIIBIOTEPOB C
BBIXOZIOM B UHTEPHET, MAarHUTHO-MapKepHas JO0CKa, MYJbTUMEAUMHBIA MPOEKTOp, HOYTOYK,
MPUHTED, PKPaH, HATJISIHBIE y4eOHbIe TOCOOUS 10 AUCIUILIMHE, IIaKaThl, TUAAKTUYECKHE CPEJICTBA
oOy4eHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:
MicrosoftOpenLicense Jlunenszuss Ne 49155852, aBTOpM3alMOHHBIA HOMEp JIMIICH3UAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocraBiieHust
mpaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaita Tpeiig"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanme Akt npenocrasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlaita Tpeiin"

[Iporpamma KomnbrOTEpHOTrO TecTUpoBaHus 3HaHUM MyTestXPro — akT npemocTaBiieHUsS
rpaB Ne [T168538 ot 01.10.2013.

GoogleChrome — Uutepuer-opaysep. Coboanoe I10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oanoe T10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VYuebHbII mporecc MpH NpPenoJaBaHMM Kypca OCHOBBIBA€TCS Ha  HCIIOJIb30BAaHUU
TPaJMLIMOHHBIX, HWHHOBAIIMOHHBIX U  HH(OPMAIMOHHBIX  OOpa30BaTENbHBIX  TEXHOJOTHUH.
TpaauumonHele 00pa3oBaTeNbHbIE TEXHOJOIMHM NPEACTABICHbl JIEKIUSAMM W CEMHUHApPCKUMHU
(mpakTUuecKuMH) 3aHATUSAMU. VHHOBalMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTHMU HUCIOJIB3YIOTCS B
BUJIE IIUPOKOTO TPUMEHEHUs AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM TPOBEJCHUS 3aHATUH.
NupopmanvonHsle  o0pa3oBaTeiabHblE  TEXHOJIOTMHM  PEATU3YIOTCSl  MYTEM  aKTUBH3aLUU
CaMOCTOSITENIbHON pabOThI CTYAEHTOB B HH(POPMAIIMOHHOI 00pa30BaTeNbHOM cpefe.

JIeKIMOHHBIN KypC MPEArNonaraeT CUCTEMAaTU3MPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJjaHa.

Ha mnepBoil siekuuu jieKTOp 00s3aH MPEAYNpPENUTh CTYIEHTOB, IPUMEHUTEIBHO K KAKOMY
6a30BoMy yueOHHKY (ydeOHMKaM, yueOHbIM TOCOOUsAM) OyaeT MPOUYUTaH KypC.

JlexMOHHBIN KypC J0DKEH AaBaTh HauOOJbIINNM 00beM HHGOpMAIIUU U 0oOecrieunBaTh Oojiee
riy0oKoe MOHMMaHUe y4eOHBIX BONPOCOB NPH 3HAUYMUTEIBHO MEHBIIEH 3aTpaTe BPEMEHH, YeM 3TO
TpeOyeTcst 00JIBIIMHCTBY CTYJIEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepHraia.

CemunHapckue (MpakTHUYECKUE 3aHATHS) MPEICTaBISAIOT cOOOM JeTaln3aluio JEKIIMOHHOTO
TEOPETUYECKOr0 MaTepuala, MPOBOJATCS B IIENIAX 3aKPEIJICHHs] Kypca U OXBaThIBAIOT BCE OCHOBHBIE
pasaensl.

OcHoBHOH (popMOlt TPOBEECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIIETCS 00CYKIEeHUE
Hanbosiee MpoOJIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM TE€MaM, a TaKXKe pelleHHe 3ajad U
pa3zbop MpuMEpOB U CUTyallUld B ayAMTOPHBIX YCIOBHUSX. B 00sf3aHHOCTH mpemnojaBaTens BXOIMT:
OKa3aHUE METOAMYECKON MOMOIIM M KOHCYJIBTHUPOBAHHME CTYJIEHTOB II0 COOTBETCTBYIOIIUM TEMaM
Kypca.

AKTHBHOCTb Ha NPAKTUYECKUX 3aHATUAX OLIEHUBAETCS 10 CIEAYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpe/jIaraeMble MpernogaBaTesieM;

— y4acTHE€ B JUCKYCCHSIX;

— BBINIOJITHEHHUE IIPOEKTHBIX U MHBIX 3a/1aHUil;

— aCCHUCTHPOBAHME IIPENOAABATEIIO B IPOBEIECHUY 3aHATUH.

Jloxiagpl M ONIOHMPOBAHME JAOKJIAI0B IPOBEPSIOT CTENEHb BIAJEHUS TEOPETUUYECKUM
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MaTepuaioM, a Tak:Ke KOPPEKTHOCTh U CTPOTOCTh PacCy KICHUH.

OneHuBaHue NPAKTUYECKUX 3a/1aHUN BXOJUT B HAKOIUJICHHYIO OLICHKY.

B cmemannoM o0ydenuu ¢ mpuMeneHueM JJOT cTyaeHTB MOTYT y4acTBOBATh B CHHXPOHHBIX
3aHATUSX CEMHUHAPCKOTO THIA B (hopmare BeOMHAPOB U/WIK BUICOKOHDEPEHITHIA.

B cvemannom oOydenun ¢ nmpumeneHueM JIOT CTyaeHTBI MOTYT OCBaWBaTh JICKIIMOHHBIN
MaTepual B AaCHHXPOHHOM pEXHME, TOTOBUTH BOINPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(IpaKkTUYECKUM) 3aHATHSIM.

Jl1st acHHXPOHHBIX 3aHATHI MPUMEHSIETCS CAeIyIoIas METOAUKA!

— MOBTOPEHHE U 3aKpEIUICHUE MPeIbIayIei TeMbl (pa3/ena);

— u3ydyeHue ©0a30BOH U JIONOJHUTENIBHOM pPEKOMEHIYyeMO#l JHUTepaTyphl,
(mpocaymmBaHue) MeIMaMaTepuaioB K HOBOM Teme (pa3ieny);

— TE3UCHOE KOHCIIEKTUPOBAHUE KIFOUYEBBIX MOJIOKEHHH, TEPMUHOIOTHH, AITOPUTMOB;

— CaMOCTOSITeNIbHASL TPOBEPKA OCBOCHUS MaTepHaia Yepe3 HHTEPAKTUBHBIN (POH/] OIIEHOYHBIX
CpencTB (TeCTh);

— BBITIOJIHEHHE PEKOMEHTyeMbIX 3aJIaHUI;

— ¢uKcalrs BO3HUKAIOIIUX BOIIPOCOB U 3aTPYIHEHUH.

MIPOCMOTP

10. Ouenounsbie cpeactra (OC)
10.1 Onucanue HCHOJIb3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI U OLIEHKH YPOBHeE
pe3yJibTaTOB 00y4eHHs

WNunukatop \ OG6pa3oBaTeIbHBIN pe3yabTaT \ Crnioco6 n3MepeHus

YK-3. Cnoco0OeH oCyIIecTBISTh COLUATBHOE B3aMMO/ICHCTBHE U PEaIn30BBIBATH CBOIO POJIb B

KOMaHJC

VK-3.1-1. Cnocoben

VK-3.1-1.3-1. 3uaeT OCHOBHBIE

YceTHBI onpoc

OCYILIECTBIIAThH COLUATbHBIE MIPUHIIMITBI K METO/IBI YIIPaBIICHUS Joxuan c
B3alMO/ICIICTBHUS HAa OCHOBE YeJI0BEYECKUMHU pecypcamMu Jiis npe3eHTanuen
3HaHUI METOJI0B OpraHu3aIMK IPYNIOBON pabOThI TectupoBanue
MEXIUYHOCTHBIX U rpynmnoBbiX | YK-3.1-1.3-2. 3HaeT MeTOIbI OLIEHKH | Y CTHBINA OIIPOC
KOMMYHHKAITUI 3¢ EKTUBHOCTH KOMaH/IHOW PabOTHI Joxinan ¢
Mpe3eHTalnen
TecTtupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHBIE VYcrHbIl onpoc
MOJIeJI KOMaHJ000pa30BaHus 1 Joknan ¢
TEXHOJIOTHH 3()PEeKTUBHON MIpe3eHTalNeN
KOMMYHHUKAIIMHM B KOMaHJIe TectupoBanue

VYK-3.11-1.Y-1. YMmeeT npoekTUpOBaTh
MEXJIMYHOCTHBIE U TPYIIIOBbIE
KOMMYHUKAIIH

BrinoiHeHue KercoB U

3aJTaHUN

VYK-3.11-1.Y-2. YMmeeT onpenensath
CBOIO POJIb B KOMaH/IE, CTAaBUTh LIEJN U
(bopMyIMpOBaTh 331a4H, CBA3aHHBIE C
ee peanuzaluen

BrinosHeHue kelicoB u

3aJIaHUN

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICIICTBUE C yUETOM
COLIMAJIBHBIX OCOOCHHOCTEHN YJICHOB
KOMaH/IbI

BrinmoiHeHue KkercoB u

3aJaHuN

VYK-3.1-2. [IpumMeHsieT METO/Ibl

VYK-3.11-2.3-1. 3HaeT TeopeTuueckue

YceTHBIT onpoc

KOMAaHIHOT O BSaHMO)IeﬁCTBHH OCHOBBI U ITPAKTHYCCKHUEC aACIICKThI HOKJ’I&}I C
OpraHu3aIi KOMaHTHOU paboThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHBIE VYcerHblii onpoc
METObI aHAIIN3a TPYIIIIOBOIO Joxnan ¢
B3aUMOJICUCTBU Mpe3eHTalnen
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TectupoBanue

VK-3.1-2.3-3. 3gaeT MeTOILI aHaIN3a
KOMAaHJHBIX poJjen

VYcerHblil onpoc
Hoknan ¢

Mpe3eHTalneH
TectupoBanue

VK-3.1-2.Y-1. YMeeT npoeKTUpOBaTh
Y OPTaHM30BBIBATH KOMAHIHYIO PaboTy

3aJIaHUN

BrinonHenue keicos u

VYK-3.11-2.V-2. YMmeeT onpenensts u
KOPPEKTUPOBATh KOMaHJHbIE POJIU

3aJaHUuN

BrinoiHeHue KkelicoB u

VYK-3.11-2.Y-3. ¥YMmeeT onpenensath
HNOTPEOHOCTH YYaCTHUKOB KOMaH/IbI B
OBJIaJICHUHU HOBBIMH 3HAHUAMU U
YMEHHUSMU

3aJIaHUN

BrinonHenue keicos u

10.2 Kputepun 1 mKajabl HHTErPUPOBAHHON OLIEHKH YPOBHS ¢(hOpPMHPOBAHHOCTH

KOMIIeTeHIH I
Kputepuu [lkana ypoBHs: cOpMUPOBAHHOCTH KOMIIETEHIIMN
Onenka HE 3a4TEHO 3a4TEHO 3a4TEHO 3aYTEHO
Ilonnota 3Hanuili | YpoBeHb 3HAaHUN | MHUHUMAaJIBHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B

HHXKC

JIOIIYCTUMBII YPOBEHb

00BEME,

00BEME,

MUHUMAJIbHBIX 3HaHu#. /onymieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHMIA. rpyObIe OIIHOKH. porpaMmme mporpamme
Hmerot Mecto [IOJTOTOBKHU. MOJATrOTOBKU
rpyOble OIIMOKH JomnyieHsl
HEKOTOpbIe
MOTPELIHOCTH.
Hanuuue ymenuit | Ilpu pemenuun [IponemouncTpupoBansl | [IponemonctpupoBan | [IponeMoHcTpupoB

CTaHJapTHBIX
3a1a4 He
MPOIEMOHCTPHPO
BaHBI OCHOBHBIC
ymeHust. meror
MECTO TpyObIe

OCHOBHBIC YMCHUSI.
Pemrensr TummoBsie
3a/1a4¥ ¢ HETpyOBIMU
OIITHOKaMH.
Brmmonaens! Bce
3aJJaHMs, HO HE B

Bl BCE OCHOBHBIE
ymeHusi. Periens! Bce
OCHOBHBIE 337a4H C
HEKOTOPBIMHU
MOTPEITHOCTSAMH.
Brimonnens! Bce

aHBI BCE OCHOBHBIE
yMeHus. PenieHsl
BCE OCHOBHBIE
JIOTIOTHUTENbHBIE
3ajauu 0e3 omMOoK
Y MOTPEIIHOCTEN.

OIINOKH. MOJTHOM 00BEME. 3aJIaHus B IIOJTHOM BrimonHens! Bce
00BEME, HO 3a7aHus B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJIOUYETaMH. HEJIOUETOB.
Hanuuue HaBpikoB | Ilpu pemenun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BIameHne OMBITOM) | CTaHIAPTHBIX MHUHHUMAJIbHBIH HA0OP bI 0a30BbIC HABBIKU aHbl BCE OCHOBHBIC
3a71a4 He HAaBBIKOB JIsl pELICHUS | IPU PELICHUU yMeHus. Perensl
MPOJIEMOHCTPHUPO | CTAHAAPTHBIX 3371a C CTaHIAPTHBIX 33/1a4 C | BCE OCHOBHBIE U
BaHbI 0a30BbIC HEKOTOPBIMHU HEKOTOPBIMHU JIOTTOJTHUTEIbHBIC
HaBbIKU. IMeIOT | HemodeTamu. HeJI0YeTaMH. 3a1a49u 0e3 OMMO0oK
MECTO TpyObIe Y MIOTPEITHOCTEH.
OIINOKHU IIponemoHcTpHpOB
aH TBOPYECKHI
MOAXOM K PEUICHUIO
HECTaHIAPTHBIX
3a7ad.
Xapakrepuctuka | KomnereHuus B CdopMUpOBaHHOCTH CdopmupoBaHHOCTH CdopmupoBaHHOCT
c(hOpPMUPOBAHHOCTH | TIOJHON Mepe HE | KOMITCTEHIIHH KOMIIETCHIINH B IIEJIOM | b KOMIIETCHIIUN
KOMIIETCHIIN T cthopmupoBaHa. COOTBETCTBYET COOTBETCTBYET MTOJTHOCTBIO
Nmerommxcs MHHHUMAaIbHBIM TpeOOBAHMSIM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TPeOOBaHUSIM. Umeromnxcs 3HaHuH, | TpeOOBaHUSIM.
HaBBIKOB HNmMmeronmuxcst 3HaHNM, YMEHUM, HABBIKOB U Nmeromuxcs
HEIOCTATOYHO YMEHUI1, HAaBBIKOB B MOTHBAIAH B IICJIOM 3HAHWUW, YMEHUH,
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JUISL PELLICHUST IEJIOM JIOCTAaTOYHO JUISl | TOCTATOYHO ISt HaBBIKOB U
HPaKTHYECKUX perieHus pereHus MOTHBALNH B
(mpodeccroHanb | MPaKTHYECKUX CTaHJIAPTHBIX MIOJTHOW Mepe
HBIX ) 3a71ad. (mpodheccHOHANBHBIX) | TTPOdeCCHOHATBEHBIX JIOCTATOYHO IS
Tpebyercs 3amad, HO Tpedyercs 3a/1ad. peIIeHUS CIIOKHBIX
HOBTOPHOE JIOTIOJTHUTETbHAS npodeccroHaIbHbI
00y4eHHSI. NpaKTHKa 110 X 3a]a4.
OONBIIMHCTBY
po(heCCUOHATBHBIX
3a/1a4.
YpoBeHb Huzkuii MunuManbHO Cpenunit Bricokuii
copmupoBaHHOCTH JIOITYy CTUMBbIii
KOMIIETCHIIUH (oporoBbIit)
10.3. OneHOYHBIE CPECTBA /1JIsl IPOMEKYTOUYHOMH aTTeCTAIMH
Kon n HanmeHnoBanue
Konx u conepxanue HMHJMKaTOpa ranst
Pesynbrarel 00yueHus dbopMupoBaHus
KOMIIETEHIIUH JOCTH>KECHUS S —
KOMIETCHIINU
YK-3. Cnocoben YK-3.11-1. Cnocoben VYK-3.1-1.3-1. 3naer
OCYLIECTBIIATh OCYILIECTBIIATH OCHOBHBI€ MTPUHIIUIIBI Sran
counaibHoe counalbHble METO/bl YIPABJICHUS (bopMUpOBaHI
B3aUMOJCHCTBHE 1 | B3AHMOJCHCTBIA Ha HEI0BEIECKIMH PECYPCaMu SHAHII
peann30BbIBaTh OCHOBE 3HAHUI METOJOB | JUIsl OPraHU3alUU FPYIIIOBOI
CBOIO pOJIb B MEKJIMYHOCTHBIX U paboThl
KOMaH/1e IPYIIOBBIX VYK-3.1-1.3-2. 3HaeT MeTo1bI Oran
KOMMYHHUKaUH OLIEHKH 3 PEeKTUBHOCTU dbopMupoBaHus
KOMaHJIHOW paboThI 3HaAHUHN
VYK-3.11-1.3-3. 3naer
OCHOBHBIE MOJIETN Oran
KOMaHJ000pa30BaHus U (dbopMupoBaHus
TEXHOJIOTHH 3 (HEeKTUBHOM 3HAHUU
KOMMYHUKAIlUH B KOMaH/Ie
VYK-3.1-1.V-1. Ymeer Sran
MPOEKTUPOBATH (bOpMUpOBaHU
MEKIIMYHOCTHBIE U .
TPYNIOBbIE KOMMYHHUKAIIUU yMeHuH
VYK-3.1-1.V-2. Ymeer
ONPEAEIIATH CBOKO POJIb B Oran
KOMaHJI€, CTAaBUTh LETU U dbopmupoBaHUS
(dhopMynupoBaTh 3a/1a4H, yMEHUM
CBSI3aHHBIE C €€ pean3alneit
VYK-3.1-1.V-3. Ymeer
BBICTPauBaTh Oran
B3aUMOJICMCTBHE C YUYETOM dbopMupoBaHus
COIIMAJIBHBIX 0COOEHHOCTEN YMEHHI
YJIEHOB KOMaH/Ibl
VYK-3.1-2. [Ipumensier | YK-3.1-2.3-1. 3naer
METOJIbl KOMaHIHOTO TEOPETUYECKUE OCHOBBI U Oran
B3aUMOJICVCTBUS MPAKTUYECKUE ACTIEKThI dbopmupoBaHUs
OpraHu3any KOMaHIHOU 3HaHUHN
paboThl
VYK-3.1-2.3-2. 3naer Oran
OCHOBHBIE METO/bI aHATIN3A dbopMupoBaHus
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IPYIIIOBOTO B3aUMOACUCTBUS 3HaAHUHI
VK-3.1-2.3-3. 3HaeT METOEI Otan
aHaJIM3a KOMAaH/IHBIX pOJIeH dbopMupoBaHUs
3HAHHUI
VK-3.U-2.Y-1. Ymeer Srar
MPOEKTUPOBATH U (OpMHpOBaHIs
OpraHU30BBIBATH KOMAHIHYIO N
pabory yMEHUM
VK-3.1-2.V-2. Ymeer Sran
OHPCCIIATE 1 dbopMHUpOBaHUS
KOPPEKTUPOBATh KOMaH/IHbIE yMeHH
posu
VK-3.1-2.V-3. Ymeer
OTIpEACIISATh TOTPEOHOCTH OTan
YYaCTHUKOB KOMaH/Ibl B dbopMHUpOBaHUS
OBJIaICHUH HOBBIMH yMEHUM
3HAHUSIMU U YMEHUSIMU

IIepeueHb BOIPOCOB K 3a4ETy

3auer — (¢opMa TMpoBepkH |y oOywarommxcs CPOPMUPOBAHHOCTH  OOMHUX U
po(eCCHOHATBHBIX KOMIICTCHIIMA WM WX COBOKYITHOCTH, IIOJIYYCHHBIX B COOTBETCTBHUHU C
y4eOHBIMHU IIJIAaHAMU B TIEPUO]T TEOPETUIECKOTO OOYUCHHSI M B X0JI¢ Y4EOHOM MPaKTHUKU. Pe3ynbraThl
C/Iayl 3a4€TOB OILICHWBAIOTCS OTMETKOH «3a4TCHO» HMIIU «HE 3a4TCHO». 3a4eT MOXKET MPOBOJUTHCS
Kak B (hopMmaTe, aHAJOTMYHOM MPOBEICHUIO 3K3aMEHA, TaK U B JIPYrux (OpMax, OCHOBAHHBIX Ha
BBITIOJTHEHUH WHIUBUAYATHHOTO WIH TPYIIIIOBOTO 3aaHMsI, TTO3BOJISIOIIECTO OCYIIECTBUTH KOHTPOJIb
3HAHUU U TIOJYYCHHBIX HABBIKOB.

OCOoO6EeHHOCTH COBPEMEHHOTO YIIpaBlIeHHs], BOCTPeOYyIOIe KOMaH/IHbIH MOIXO/.
®dopmaiibHbIe U He(hOpMaIbHbIE TPYIIBI — IEPBOOCHOBA KOMaH/I.

Hcroxku KoMaHAHOTO MOAX0/1a.

Tunel rpymni B OpraHu3annu.

KitroueBbie napameTpel rpynnsl 1 KOMaH/bI.

JluHamMMKa TpyNIbl, TMOHATHE «KOMaHa», (aKTOpbl U ATalbl MpEBpallleHus TPYIIbI B

oakrwdE

KOMaHy.

7. Jlmunocts u rpynna. Ponu B rpynne. [IpaBuna noseaenus B rpymnime.
8. «Komexc I'paiicay.
9. Twumonorus KOMaHJ 1Mo PyHKIIMOHAITBHOW MPUHAIIE)KHOCTH.

10. Twunonorus KOMaHJ Ha OCHOBE UX YHCICHHOCTH.

11. TpeboBaHus K KauecTBaM y4YaCTHHUKOB KOMaH]I.

12.  CymHocTbh ¥ Ha3HaYEHUE POJiei yIaCTHUKOB KOMAaH/I.

13. UWucTHTyanu3amwys mocTpoeH s KOMaH 1 (HOPMBI U TIpaBUIa KOMaHIHON paboThI).

14.  Dransl popMUpOBaHUS KOMaH/I.

15. PykoBoauTenp — INIaBHBIA apXUTEKTOP NOCTPOEHUSI KOMaH/IbI.

16. Pousb u MecTo pykoBoAuTENs B HGOPMUPOBAHUM KIIMMATA U TyXa KOMaH/Ibl.

17. CrepeoTuribl, BIacTh U CTUIIb PYKOBOJICTBA B KOMAHJIE.

18. JlunmepcTBO B KOMaHIHOU padoTe.

19. TlonsTHe MUAEPCTBA U €TO OTIMYHUS OT MEHEPKMEHTA.

20. OO0meunsBecTHbIE (KIACCUYECKIE) TEOPUH JINEPCTBA.

21. CuTyannOHHO-KOMITETEHTHOCTHAS MOJIEIb JIMIEPCTBA.

22. DyHKIMOHAJIBFHO-KOMIIETEHTHOCTHASI MOJIEIb JINEPCTBA.

23. TlpuHOMNIBI TUACPA U CTUIIH PYKOBOJICTBA.

24. Tlpodeccronanusm auaepa.

25.  DMOIMOHATLHBIA WHTEIIIEKT JIUEPA.
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26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.

OO6macTi SMOIMOHATILHOTO UHTEIIEKTA JIHIEpa.
Jlunepckue XxapakTepUCTUKH U 00pa3bl.

Ponu u pynkumu nuaepa.

[Ipouecc pa3paboTku mopTpera Juaepa.
IloaroroBka u pa3BUTHE JUIEPOB.

OCHOBBI CUCTEMHOT'O MBILIUICHUS JTUAEPa.
DTuka naujaepa.

DTUKa OpraHu3aluu.

[IpuHsATHE ynpaBIeHUYECKUX PELICHUN KOMaHIaMU.
OO0yueHue KOMaHIHOK paboTe

Mo3roBoii Wrypm.

Meron cunexktuku Y. ['opaona.

Metox (hoKanbHBIX OOBEKTOB.

Meron Jensdu.

JlesnoBbIe UTpHI.

Merto KelicoB.

Merton «KoyuuHr.

OYHKIMOHAIBHBIN aHATN3.

MeTo1 HOMHHATTBHBIX TPYIIIL.

Merton «IllecTh muIdm.

[IpuHIMIIBE OpraHu3aluy KOJUIEKTUBHOW YMCTBEHHOM JESTENBHOCTH.
Hudposuzanus, mudposas Tpanchopmarms,
WNunycrpus 4.0 u nudpoBas SKOHOMHUKA.
Komannp! iudpoBoii Tpanchopmauu.
BupTryanpHbie KOMaH/bL.

6) Kputepuu orneHuBanus:

— IIPaBUJIILHOCTh OTBETA HA BOIIPOC;

— IIOJTHOTA OTBETA;

— CTENEHb MOHUMAaHUA COACPKAHUS MTPEAMETA;

— JIOTUKA U apryMEHTUPOBAHHOCTH U3JIOKCHUS MaTepHaa;

— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JI0KEHUS;

— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOIINX YMEHHUE U BIIAJICHUE MOTyYEeHHBIMU 3HAHUSIMU

MO0 TeMaM NUCHUIUINHBI B pACKPBITUH IMOCTABJICHHLIX BOIIPOCOB;

— KyJbTypa OTBETA.

B) OnucaHue MKaJbl OLlEHUBAHMSL:

OrneHka «3a4TeHO0» CTaBUTCS, €CIH:

— 3HAHMS OTJIMYAIOTCS TIYOMHON M COJepKaTeIbHOCTBIO, TAeTCs MOJHBINA MCUEPIbIBAOIINI

OTBET, KaK Ha OCHOBHBIC BOITPOCHI 6I/IJ'IeTa, TaK M1 Ha AOIMOJITHUTCIIBHBIC,

— CTYACHT CBOOOIHO BIa/IeeT HAyYHOU TEPMHUHOJIOTHEIH;

— JIOTUYHO U JI0Ka3aTeJIbHO pacKphIBAeT MpoOiieMy, PEAJIOKEHHYIO B OUJIETE;

— OTBET XapaKTepU3yeTcs NIyOMHOH, MMOTHOTOU U HE COACPKUT (PAKTUIECKUX OIMNOOK;

— OTBET WUTIOCTPUPYETCS MPUMEPAMHU, B TOM YHCIIC U3 COOCTBEHHON MPAKTHKH;

— CTYJIEHT JEMOHCTPUPYET YMEHHE apr'yMEHTHUPOBAHO BECTU AUAJIOT U HAYYHYIO JUCKYCCHIO.
OreHka «He 3a4TEHO» CTaBUTCS, €CIIU:

— oOHapyXKeHO HE3HAHUE WIJIM HEMIOHUMaHHUE CTYACHTOM CYIITHOCTHOW YaCTH UCTOPUU;

— co/iepKaHME BOIPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCS CYHIECTBEHHbIE (PaKTHUECKHE

OI_HI/I6KI/I, KOTOPBIC CTYACHT HC MOXKCT UCIIPABUTH CAMOCTOATCIIbHO,

— Ha 6OJ'II)IHYIO YaCTb AOMOJHHUTCIBbHBIX BOIIPOCOB CTYACHT 3aTPYAHACTCA JaTh OTBET WUJIM HE

AacT BECPHBIX OTBCTOB.

Temarnka KypcoBbIX paboT
KypcoBas paboTta o AUCIUILTUHE HE MPEIyCMOTpPEHa YUeOHBIM IIJIAHOM.
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10.4 OueHouHbIe cpeACTBA LISl OLeHKH TeKYyIlell ycneBaeMOCTH CTY1eHTOB
Xapakrepuctuka OC st o6ecredeHust TEKYIIero KOHTPOJIS M0 AUCITUIUIMHE

Nunexc
Tema/Paznen HHIMKATOp au oC Coneprxanue 3aJjaHus
bopmupyemoii
KOMIIETCHIINH
Tema 1. [Ipennocsuikn VYcerHblii onpoc Bompocs! ycTHOr0 onpoca
Y UCTOKU KOMaHHOTO VK-3.1-1. Jloxman ITonroroBka moknama
noaxona YK-3.1-2. Tect TectupoBanue
Keticbl BrinosiHeHue keicon
Tema 2. I'pynmsl, YeTHbII onpoc Bompocs! ycTHOr0 ornpoca
KOMaH/IbI 1 YK-3.1-1. Jloxmnan IToaroroBka noknana
KOMaHI000pa3oBaHHe. YK-3.1-2. Tect TectupoBanue
Tunonorus xoMauz. Keiicb BeimoaHenue Keicos
Tewma 3. YcTHBIN onpoc Bomnpocs! ycTHOTO Ompoca
dopmupoBaHue VK-3.1-1. Jloknan [ToxroToBKa A0KIaa
KOMaHA YK-3.1-2. Tect TectupoBanue
Kelichl BrinosiHeHUE KeilcoB
Tema 4. PykoBOJICTBO U YcTHBIN onpoc Bomnpocsl ycTHOTO Omnpoca
JMAEPCTBO B KOMAHIIC YK-3.1-1. Joxmnan [ToaroroBka nokiana
YK-3.1-2. Tect TecTtupoBanue
Keticol BrinosiHeHue keiicoB
Tewma 5. Konenuuu YcTHBIN onpoc Bomnpocs! ycTHOTO Ompoca
IuJepcTBa. VK-31-1 Hoxman [ToaroroBka nokiiana
A Tect TectupoBanue
YK-3.1-2.
[IpakTnueckue BrinosiHeHUE MTPAKTUYECKUX
3a/1aHUs 3aIaHUI
Tema 6. Kauecta YcTHBI onpoc Bompocs! ycTHOTO Omnpoca
macpa Jlokmang IToaroroBka mokiana
YK-3.1-1.
VK-3.1-2. Tect TectupoBanue
[IpakTuueckue BrinonHenne npakTHYeCKux
3aJJaHUS 3aJaHui
Tewma 7. [Ipunsrtue VYcerHblii onpoc Bomnpocsl ycTtHOTO 01poca
pelieHuii 1 00y4eHHe B VK-3.1-1. Jloknan [ToAroToBKa A0KIa1a
KOMaH/ax. YK-3.1-2. Tect TectupoBanue
Keticol BrinosiHeHue KeiicoB
Tema 8. Metozsl YceTHBIT onpoc Bormpocs! ycTHOT0 orpoca
OpraHu3aluu VK-3. -1 Hoxman IToaroroBka gokiana
KOJIJICKTUBHOT'O YK-B.I/I-Z. Tect TectupoBanue
YMCTBCHHOTO Tpyla T [MpakTHyeckue BsimonHeHne mpakTHIeCKuX
3a/IaHUs 3aIaHUI
Tema 9. Komangs! u VYceTHBI onpoc Bompocs! ycTHOTO 0ornpoca
udposast VYK-3.1-1. Joxkmang IToaroroska mokiama
Tpanchopmarus YK-3.1-2. Tect TectupoBaHue
Keiicol BrinosiHeHue keicos

YceTHBI onpoc npus3BaH cHOPMUPOBATH 3HAHMS MO AUcHUIUIMHE. [loaroTroBka K yCTHOMY
OTIPOCY OCYIIECTBIISETCS B X0JI€ CAMOCTOSTENILHON paOOTHI M BKIIOUAET B ceOsl M3yueHUEe MaTepuaia
10 BOIpOcaM MpeAcTosmero onpoca. [[oMMMO OCHOBHOTO MaTepHayia CTYIEHT JODKCH H3Y4YUTh
PEKOMEH/IOBAaHHYIO JHUTEpaTypy W HHPOPMAIUIO 1O TeMe, B TOM YHCIE C HCIHOJIb30BAaHUEM
Ha OCHOBHOM M HECKOJLKO

HNutepner-pecypcos.

Onpoc

[TepeueHb BOPOCOB K YCTHOMY OIPOCY

MpearnonaraeT  yCTHBIN
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AOMOJHHUTCIBHBIX BOIPOCOB MNPCHOAaBaTCIIsI WKW TPYIIIILIL. OtBeT AOJDKCH MNPCACTABIIATH C060ﬁ
pa3BEPHYTOE, CBA3aHHOE, JIOTHYECKH BEICTPOSHHOE COOOIIICHHE.

CoBpemeHHOe cucteMHoe ympapieHue, no b. KieilHepy, NomkHO pematb Tpu 3aaayM.
Ilepeuncinre u pacCKpouTe HX.

[lepeuncnure ¥ HPOKOMMEHTHPYWTE OCHOBHBIE IPUYMHBI, BOCTPEOYHOIIHME KOMaHIHBIN
IIO/IXOJ1 KaK B YIPaBJIE€HUHU OPraHU3aALUIMHU, TaK U B I€ATEIbHOCTU UX CTPYKTYPHBIX COCTABIISIOLIUX.

Beienure npuunHbl, CTUMYJIMPYIOIIHE 00OpallieHue K KOMaHAHOMY MOAXO0/Y, UCXOASIIUE U3
0cO0EHHOCTEH COBPEMEHHBIX OpTaHU3aIA.

KTo 1 Ha KakoM ypOBHE MepapXHH yIpaBJIeHUs] OpraHu3alusIMu MOT Obl ObITh 3aMHTEPECOBAH
B (DOpMUPOBAHUU KOMAH[?

[lepeuncnure KiItoYeBbIE UJEH KOMAaHIHOIO MOAX0Ja, OPUEHTUPOBAHHOIO HA OCOOEHHOCTHU
COBPEMEHHOI0 YIPABJIEHUS B OpPraHU3alMsIX.

Onumure ocobeHHOCTH (OPMHUPOBAHMUA U IOPSAOK JAEATENbHOCTH HW3BECTHBIX BaM
(opMaNbHBIX TPYIII OPraHU3AIUH.

KakoBbl ocHOBHBIE 1iesin (POPMUPOBAHMSI U3BECTHBIX BaM HE(OpMalbHBIX IpYII B Ballel
opraHu3amuu?

OT KaKuX KJIH0YEBbIX (aKTOPOB 3aBUCUT (popMUpoBaHHE HEPOPMATILHBIX IPYIII?

B 4yem nposBiIsiFoTCs CHITbHBIC M c1a0ble CTOPOHBI (POPMATIbHBIX U HePOPMAaTbHBIX TPYI?

Heobxonumo nu mopjepxuBath (opMHpoBaHHE He(OpPMAIbHBIX IPYNI B OpraHU3anusax?
Ecnn na, To mouemy?

[TpuBeaure npumep, korzaa HedopMalibHas IpyIa, OTCTaUBaIOLIAasi CBOM HHTEPEChl, HAHOCHUT
Bpel ICATEIIEHOCTH (POPMATTLHON OpTaHU3aIHH.

Kak, HO BalieMy MHEHMIO, He(OopMalIbHOE OOIEHNE MOKET MOBIUATh Ha Ballly Kapbepy?

[TpuBenuTe mpuMepsl KOJJIEKTUBHOM (KoMaHHOW) padoTsl moael B XVII-XX BB. Brigenure
Ha UX NpUMepe OCHOBHBIE PUHIIMIIBI KOJUIEKTUBHON OpraHu3aluy Tpy/a.

Uto 0603HAYAET CIOBOCOUYETAHNE «KOJUJIEKTHBHAS MTOPYKa»?

Kakne ocHOBHBIE YepThl COBMECTHOMN KHU3HEIEATENbHOCTH ObUIN XapaKTepHBbI I OOLIMHBI B
Poccun?

Yro ol1iero ObIJIO XapakTEepHO Ul OOIIMHBI, apTenel u koonepaTuBoB Poccun B XVII-XIX
BB.?

Kakune ocHOBHBIE YepThl KOONIEPATUBOB ObUIM BbIJIENIeHb! A. YasHOBBIM?

KpaTko oxapakTepusyiiTe CyTh XOTOPHOBCKOI'O SKCIIEpUMEHTa DiToHa Melo 1 ero poib s
MOHMMAaHMsI OCHOBHBIX ITOJIX0JIOB K KOMaHTHOM /1€ TEIbHOCTH.

Kakue ocHOBHBIE BBIBOJIbI OBLIH MOTYYEHBI B X0/1€ XOTOPHOBCKOI'O 3KCIIepUMeHTa J. Meiio?

Ha3zoBuTe OCHOBHBIE TUIIBI KOMaH]I, KOTOPBIE MOTYT JIeHCTBOBATh B OPraHU3aIUH.

KakoBbl THIBI yIIpaBiIeHUYECKUX KOMaHJ COTJIACHO MpejjiaraeMoi B paboTre Kiaccupukanuu
10 UX YHUCIIEHHOCTH?

YemM, 1o BameMy MHEHHIO, PA3JIMYAIOTCS 3a/laydl yNpaBiIeHUECKUX, (YHKIUOHAIBHBIX WU
pabounx komanna?

JlaiiTe KpaTKyl0 XapakTEepHCTUKY KaXJAOMy W3 THUIIOB KOMaHJ], OIpeaenauTe Haubolee
MOJXOASIIEe U1 HUX MECTO B OPTaHU3aLIMOHHOM CTPYKTYpe (PMPMBI UM OpraHU3alHH.

[Tpoananu3upyiite Hally OpraHU3alUIO U ONPEAENUTE, I71€ B COOTBETCTBUU C €€ CTPYKTYpOit
MOTYT OBITh CO3/1aHBI KOMaH/Ibl U KaKue.

W3noxunTe OCHOBHBIE KaueCTBa, HEOOXOIMMbIE Y4aCTHUKAM KOMaH/I.

KakuM nensim cimyuT Habop KadecTB, BOCTPEOOBaHHBIX KOMaH/IHBIM MOX0/10M?

Kto dhopmupyer Habop KauecTB, HEOOXOAUMBIX TSI KOMaHIHOW paOOTHI?

MoryT 51 Ipu COBMECTHOM paboTe U3MEHSATHCS MPUOPHUTETHI B CIIEAOBAHUH ONpPEIEICHHBIM
KayecTBaM MpU OpUEHTAIMH B paboTe Ha KOMaHIHBINA MOIX0/?

HazoBute, kakuM 00pa3oM MOKET JAOBOJIUTHCS 10 YYACTHHUKOB TPYIIIBI, OPUECHTUPOBAHHBIX
Ha (OpMHUPOBaHUE KOMaHIHOTO MOJIX0/a, KOJEKC KaueCTBa YYaCTHUKOB KOMaHJ,

HazoBute m packpoiTe colepaHue KaXIAOr0 W3 COCTABJISIOMIMX MOJIEIN KOMIIETCHIUH
(kxa4ecTB), HEOOXOAMMBIX ISl KOMAHTHOW PaOOTHI.
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Jaiite ompenenenue poau U CHOPMYIUPYHTE HEOOXOTUMOCTH CIEAOBAHHS POJICBOMY
MIOAXOy ITPH KOMAHTHOM IEATENBHOCTH.

HazoBute u naere kpaTtkue XapaKTEpPUCTHKHU poiieil mo kinaccupukanusm M. benbuna u U.
Anuseca.

HazoBure npusHaku, 1o KOTOPHIM MOKHO pa3jn4aTh POJIM Y4aCTHUKOB KOMaH/.

HazoBute posn, Haxoasmuecs: B aHTArOHUCTUYECKOM ITOJIOKEHUH IPYT K IPYTYy.

Ob6ocHyiiTe, Kakue poJiu JTOJKHBI OBITh PUCYIIH JOASM, PA0OTAIOIINM:

— B PYTHHHBIX, IOBTOPSIOIIUXCSA CUTYaLUsAX;

— IpU MOCTOSIHHBIX M3MEHEHHUSAX PhIHKA, BHEIIHEH Cpebl; B YCIOBHAX, KOT/Ia HEOOXOAUMBI
aHAJIMTUYECKHE CLIOCOOHOCTH.

[TosicHuTe CyTh B3aMMOAONOIHEHUs posiel. Packpoiite Mexanusm popMupoBaHust KOMaHa Ha
IIPUHIIMIIE POJIEBOTO B3aUMOJOIIOIHECHHUS.

Kakas u3 poneit MoxxeT ObITh WIIN JjaXke JOJDKHA OBITh Y OOJIBIIMHCTBA yYACTHUKOB KOMAH/IbI
U noyemy?

Oxapakrepu3syiite oaxos! K ynpasienuto oapmu «hard skills» u «soft skillsy. Beinenure
UX OTJINYMSL.

Jlaiite omnpeneneHuss MOHATUSAM <«IIPABHIIO», «HOPMa», «MHCTUTYLIMOHAIbHOE IOJE»
KOMaHTHOH pabOoThl.

Packpoiite ocHOBHbIE TyTH (POPMUPOBAHUS HOPM, NIPABUJI B IpylIax U KOMaH/ax.

[lepeuncnure OCHOBHBIE HOPMBI/IIPABUIIA, PEryJIUPYIOLUIME B3aUMOJAEHUCTBUE JIIOJCH B
IIPOLIECCE KOMAHHOU paboThl.

[Touemy KomaHgaM HEOOX0IUMO (HOpMUPOBATH COOCTBEHHBIE HOPMBI JE€JIOBOIO MOBEJICHMUS,
YTO OHU PETYIUPYIOT?

Beienure B JesATEeIbHOCTH Balleld OpraHu3allid HOPMbl WMJIM IIPaBHUJIA, KOTOpPblE ObUIM
chopMUpOBaHbl HEPOPMAIBHBEIM  00pa3oM, HO KOTOpPBIE CIIOCOOCTBYIOT Jydinei pabote
OpraHH3alMH.

KakoBbl npu4nHbl, M00YyXkaaromue KoMad bl GopMHUpOBaTh COOCTBEHHbIE HOPMBI U TIpaBUIIa
paboThI?

[aiiTe onpeneneHue 3Tama nocTpOSHUsI KOMaH bl U (a3bl Mepexoia.

HazoBuTte 3Tamsl nocTpoeHs: KOMaH/bI.

Onpenenure Ha NMpUMepe COOCTBEHHOI'O KOJIJIEKTHMBA 3Tall, Ha KOTOPOM HAaxOJMTCS Balla
KOMaH/a.

Boigenure ocHoBHbIE (DOpMBI M METOJBI PaOOTHI PYKOBOIMUTENS, XapaKTepHbIE AJIs 3Tama
«IIputnpka». OxapakTepu3yiuTe UX C TOUKH 3PEHHUS HANPABICHHOCTH HA PELIEHHUE 3aayl IPYIION
U Ha MOJIep>KaHNe KOJUIEKTUBHBIX OTHOLIEHUN U B3aUMOJACHCTBHUSL.

Beienure ocHOBHBIE (DOPMBI M METOABI PabOThl PYKOBOAMTENS, XapaKTepHbIE AJIS dTara
«bnmxHuil 60i». OxapakTepuszyiTe X C TOYKH 3pPEHMs] HANpaBICHHOCTU Ha pELIEHUE 3aJadu
IPyNION U Ha MOAJIEP’)KaHNE KOJJIEKTUBHBIX OTHOIIEHNH U B3aUMOJIEHCTBHS.

Briienute ocHOBHbIE (DOPMBI U METOIbI pabOThI PYKOBOAMTENS, XapaKTepHbIE AJIs 3Tamna
«KoHceHcye». OxapakTepu3yidTe UX € TOYKM 3pEHHs HAIPAaBICHHOCTH Ha pEIIEHUE 3a7aydu
KOMAaH/JIOM ¥ Ha MOJIEPKaHNE KOJJIEKTUBHBIX OTHOLIEHUH U B3aMMOJICHCTBHUS.

Boiienure ocHOBHBIE (DOpPMBI U METOZBI PabOTHl PYKOBOIUTENS, XapakTepHbIE Ul 3Tamna
«3pesnocTe KOMaHAb». OXapakTepu3yHuTe UX ¢ TOUYKH 3PEHHUs HAMPABICHHOCTH HAa PELICHUE 33]1a4u
KOMaHJO! U Ha MOJAJIEP/KaHUE KOJIJIEKTUBHBIX OTHOIIEHUIN U B3aUMOIEHCTBUS.

Onummre MyTH OPUXOJa PYKOBOJAUTENS B TPYHIy U OCOOEHHOCTH €ro MOBEACHUS MpHU
OpPHEHTAIMM HAa MHTEPEChl HA3HAUMBIIHMX €T0 PYKOBOJUTENCH MIIM U30PABIIMX KOJLIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIISIOIINE HEOOXOAMMOIO MOTEHIIMANIA PYKOBOAUTEIS,
MPUCTYMAIOIIETO K (POPMUPOBAHUIO KOMAH/IBI,

[aiite onpeneneHue MOHATHS «KJIMMATa, JyXa KOMAHJbI», PACKpPONTE OCHOBHBIE ITYTH €r0
(dhopMUPOBaHUS PYKOBOIAUTEIIEM.

[lepeuncnure U KpaTko 0XapakTepU3yHTe HEOOXOANMBIE PYKOBOAUTENIO KOMAHbI PO IS
(bopmHpoBaHUs OIATONPUATHOTO KJIMMATa KOMaHIbL:

— OTKPBITOTO YEJIOBEKA;
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— OLICHUINKA AEATEIbHOCTU U MOBEJEHUS Y4aCTHUKOB KOMaH/IbI;

— aKKyMYJIATOpa U PACIpOCTPaHUTENS UH(OPMALIH;

— INIaBHOT'O KOHTPOJIEPA;

— oOpasLa noseaeHus,

Mosker M pyKOBOJIUTENIb KOMaH/bl OTKA3aTbCsi OT HEKOTOPHIX POJEH U MOPYYHUTh, HX
UCIIOJIHEHUE YYaCTHUKAM KOMaH[bl?

[anite omnpeneneHue BiAacTH. B 4em mposBisAeTCs NPUHLHAIL, ACHUCTBYIOIIMKA B KOMaHJE
«BJIACTB BCEX HAJ BCEMM»?

JlaliTe onpeneneHue MOHATUIO «CTHIIb YIIPABICHUS».

Onumure JOCTOMHCTBA U HEAOCTATKHU PA3JIMYHbIX CTUJIEH PYKOBOACTBA.

Onwupasicb Ha COOCTBEHHBIN OIBIT, ONPENEINUTE, YTO 3HAYUT OBITh HAICJICHHBIM Ha 3ajauvy.
Onuumre GyHKIMK PYKOBOIAUTENS KOMaH/Ibl, HAIIEJICHHOTO Ha 3ajiauy.

Uro 3HAYMUT OBITH HAIENICHHBIM HA OTHOIIEHHS C JoAbMHU? OnumuTe GyHKIUU U MIPHEMBI
YIPAaBIIEHUS, UCIIOJIb3YyEMbIE PYKOBOIUTEIIEM KOMaHbl, HALIEJIEHHOTO HA MOAACPKAHUE OTHOIICHHUH.

Hcxons U3 3TanoB MOCTPOCHUSI KOMaHbI, ONPENEIUTE CTHIIb, HauOosiee MOAXOMSAIUN s
Ka)KJOT0 U3 HUX, PACKPOUTE €T0 COACPKAHUE.

[ToripoOyiiTe ompenenuTh, KAaKOW CTHJIb THITMYEH JJIs Balllero HavyajdbHuUKA. J(deKkTuBeH n
oH? CmMor Obl Balll HaYaJIbHUK U3MEHUTH €r0 U CIENYET JIU €My 3TO JeJ1aTh?

Kakoli cTuip pyKkoBOJCTBAa MOJYMHEHHBIMM Bbl JMYHO mHpefanouutaere? B uyem ero
JOCTOMHCTBA U orpaHndeHust? Kakum mytem Bbl MOXKeTe clienath ero 6osuee 3pGeKTUBHBIM?

Jaiite onpeneneHue NOHATHIO JIUAEPCTBOY.

YTto Takoe «CTUIb JINAEPCTBA»?

Onumure JOCTOMHCTBA U HEJAOCTATKU Pa3IMYHbIX CTUJIEH JIUAEpPCTBA:

— aBTOPUTAPHOIO;

— J€MOKPaTHU4€ECKOro;

— MuOepaIbLHOTO.

Uro Takoe nenerupoBanue? Komy nujiep MOXeT Jel1erupoBaTh NOJTHOMOYHS?

Kakue crtunm nmzpepcrBa packpblBaeT «YIpaBieHueckas pemierka» P. breiika u JDx.
Moyton?

Packpoiite ocoOeHHOCTH nHAepcTBa, cooTBeTcTBYyRomiero ctuisiMm «hard skillsy u «soft
skills».

Yro Takoe «pacnpeneneHHoe JIUIEPCTBO»?

Uro Takoe «TpaHchOopMalilOHHOE JIUJIEPCTBOY»?

JlaiiTe onpenenenne Xapu3MaTn4eCKOMY JINJEPCTBY.

Packpoiite 0cOO€HHOCTH JTHIEPCTBA HAa TOCYIAPCTBEHHOM CITyX0e:

— IS JIMJIEpa opraHa rocy1apCTBEHHOIO YIPABJICHUS;

— IUepa CTPYKTYPHOT'O NOIpa3IeIeHUs FOCYAapCTBEHHOIO OpraHa;

— JINJIEpa HAa YPOBHE CIIELUAINCTA.

PaccmotpuTe, nononHute U BbiOepUTe HanboJiee ajleKBaTHOE, HA Balll B3IJIsL, ONpeiesieHue
JUAEPCTBA U €T0 KIIIOUEBBIX XapaKTEPUCTHK.

HazoBuTe HOKyMEHT, KOTOpBIM COCTOMT M3 CIEOYIOIIMX pa3AesioB: OOIIME MOJIOKEHHUS,
JOJDKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTh, CBSA3H IO JJOJDKHOCTH.

Kak Ha3piBaeTcs ICHXMYECKOE COCTOSHUE, BO3HHUKAIOLIEE B CHUTYallMd pPEaJbHOM WU
MpernoaaraeMoil HeBO3MOXKHOCTH YIOBJIETBOPEHHS TEX WIIM MHBIX IOTPEOHOCTEH?

HazoBute mnonsitue, obo3Hayaroniee (GopMy IMCUXUYECKON IESATENbHOCTH, MBICIUTEIbHBIN
(panMoHaNBHBIN) MpoLECC, HANpaBJIEHHBIN HAa aHAIU3, TOHUMAaHUE, OCO3HAaHHUE ceOsl.

Kak HaspiBaeTcss sMmnupuyeckas XapaKTepUCTHKA HWHAMBHIYAJIbHBIX BO3MOXKHOCTEH
y4alerocsi K yCBOeHuIo yueOHoi uHpopmanuu?

HazoBuTe cBOIcTBO cucTeMBbl, Onarojgapsi KOTOPOMY OHa CYIIECTBYET M pPa3BUBAETCS
COTJIACHO HE TOJIBKO OOILIMM, HO ¥ €€ COOCTBEHHBIM, TOJIBKO €H MPUCYIIIIM 3aKOHAM.

Kak Ha3bIBaeTcsd KpuUTEpul, MO3BOJSIIONMI OLEHUTh, HACKOJIbKO BBIOpAaHHAas METOIMKA
COOTBETCTBYET IIOCTABIECHHON 3a1aue?

Kak Ha3pIBaeTCs OCO3HAHHOE BHYTPEHHEE MOOYXIECHHE K JeSITeIbHOCTH?
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BoraenuTe ¥ pacKpouTe 3Tamnbl IPUHATUS PELLIEHUS KOMAaHIaMU.

B uem nposnserca 3¢ (HeKTUBHOCTh KOJIJIEKTUBHOTO PELICHUS B CPABHEHUU C €IUHOJIMYHO
IPUHSTHIM pelieHreM?

Jaiite onpeneneHre NOHATUIO «KOHCEHCYC» U 00O0CHYHTE ero HeoOXOAUMOCTb ITPU IPUHATHH
KOMaH/HbIX PEIICHUM.

HazoBuTe OCHOBHBIE NPOLEAYPHBIE OJIEMEHTbl IPU IPUHATUM PEIIECHUS HAa OCHOBE
«KOHCEHCYCa».

Oxapakrepusyite AEUCTBUs PYKOBOAMUTENS KOMAH/BI 110 MOATOTOBKE U IPHHATHIO PEILICHUS
KOMaH/JI0H.

Beinenure pemienus, KOTopble IPEMMYIIECTBEHHO HEOOXOMMO IPUHUMATh KOMaHI0H.

B kakux cinyyasx pyKOBOJUTENb KOMaHAbl MOYKET IPUHUMATh PEIICHUS €UHOINYHO?

Kakue HetocTaTKu MOTYT OBITh CBSI3aHBI C IIPOLIECCOM KOJUICKTUBHOI'O IIPUHATHS PELICHUN?

HasoBute kaHabl NOCTYIUICHUS 3HAHUNM B KOMaHAY.

KakoBbl 0coOeHHOCTH 00y4eHUsI KOMaHAHOH e TeIbHOCTH?

KakoBa ponbs camoo0y4eHust KoMaHTHOU padoTe?

KakoBa poinb pykoBoauTess B 00y4eHUH KOMaHHOMN 1eATEIbHOCTH?

[ToueMy TpeHUMHIM Ha CIUIOYEHHOCTb HE Jal0T IIOJIHOLIEHHOI'O 3HAaHHUS O KOMaHIHOU
NEeATEIbHOCTU?

JaiiTe ompexneneHue MOHATHIO «TpPeOOBATENBHOCTBY W PACKPOHTE €€ poiib B O0OydeHHH
KOMaHJHOMU JESITEIbHOCTH.

Ha xakux sranax ¢opMupoBanus KoMaH1 HanboJee BaXKHO 00ydeHne?

KakoBbl oco6eHHOCTH 00y4YeHMsI Y4aCTHHUKOB KOMaHJ (pOPMUPOBAHUIO JOOPOKETATETHLHOIO
KJIMMaTa 1 SMIIATUH B KOMaHJe?

HazoBure dpamuinmnio aBTopa METO/1a MO3rOBOT'O IITYpMA.

CymiecTByeT MeETOJ IIOMCKa HOBBIX MHJIEH, IpPU KOTOPOM K HCXOAHOMY OOBEKTY
MPUCOETUHSIIOT CBOMCTBA WIIM NPU3HAKU CIIydalHBbIX OOBEKTOB. A KaK Ha3bIBAETCS 3TOT MCXOIHBIN
00BEKT?

B koH1le MeTosa mIeCTH 1IN, YTOOBI 00OOIIUTE AOCTUTHYTOE U 0003HAUUTH HOBBIE LIEJIH,
MCIOJIB3YIOT LISy 3TOTO 1IBETA.

Jaiite onpenenenue ubpOBU3AIHH.

Jlante ompezneneHue U PACKpONTE COCTABIAIOLIME 3JIEMEHTHl LMPPOBOH TpaHchopmanuu,
WNunycrpuu 4.0.

[aiite onpeneneHne BUPTyAIbHON KOMaHIE.

Beiienure kitoueBble MPUHIMIIBI CO37[aHUs U pabOThl BUPTYalbHbIX, CETEBBIX KOMaH/I.

[lepeuncnure OCHOBHBIE HOPMBI/IIPaBUJIa OpPraHU3alMM pPabOThl BUPTYAIbHBIX KOMaH],
PacKpONTE UX COJEpIKaHUE.

Hatite onpeneneHue (puiaaHCEPCTBY, PACKPOUTE TUIFOCHI U MHHYCHI €T0 HCIIOJIb30BaHUS B
paboTe BUPTYaJIbHBIX KOMaH/I.

Bobienute u packpoiiTe OCHOBHBIE NyTH (DOPMHUPOBAHMSI KOMAHIHOTO JyXa M CETeBOM
KOPIOPaTUBHOMN KYJIBTYPHI.

Boeinenute mnpeunMyiiectBa U MpoOieMbl BUPTYaldbHBIX KoMmaHA. PackpoilTe MexaHu3Mbl
Pa3BUTHS IPEUMYIIECTB U YCTPAHEHUS ITPOOIIEM.

Kpurepuu onieHuBanus:

1) moHOTA ¥ IPaBUIILHOCTH OTBETA,

2) creneHb OCO3HAHHOCTH, TOHUMAaHUS U3YyYEHHOTO;

3) s3p1KOBOE OOPMIICHHE OTBETA.

OmnucaHue mKaabl OllEHUBAaHUS:

OlieHKa «OTJIMYHO» CTaBUTCS, €CJIM 00yUYaIOIIUNCS:

— JIa€T YETKUH, TOJHBIN U IPABUIIbHBIA OTBET 110 BOIPOCAM, 3aJaHHBIM HA JI0M;

— JIaeT UCYEPMBIBAIOIINE OTBETHI HA IOMOJHUTEIbHBIE BOPOCHI MPEMOAABATENS U Ay IUTOPUU
B PaMKax 0OCYXICHHS;
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— IEMOHCTPHUPYET BBHICOKUI YpOBEHB BIIAJICHHS MaTEPHAIOM TI0 TEME OTBETa U OOCYXKICHUS,
MIPEBOCXOTHOE YMEHHE (DOPMYITHPOBATH CBOIO MO3HUIIUIO;

— MOXET MPOJIEMOHCTPUPOBATH CBS3h TCOPHH U C MPAKTUYECKUMU TPOOIEMaMH.

Ol1eHKa «XOPOIII0» CTAaBUTCS, €CIIU 00yUarOIIHICS:

— JaeT YETKUHM M MHOJHBI OTBET, HO HEZOCTATOYHO IIOJIHBIE OTBETHI HA MOIOJIHUTEILHEIE
BOIIPOCHI IIPENoaBaTelis U ay JATOPUHU B paMKax OOCYKICHHMS;

— JIEMOHCTPHUPYET HE CTOJb BBICOKHI ypOBEHb BIAQJICHUS MATEPUAIIOM IO TEME OTBETa H
oOcyxaeHus, GOPMYITHPYET CBOIO MO3MIIMIO HEJOCTATOYHO YETKO, Pa3MBITO, HE MOXET B IOJHOM
Mepe OTCTauBaTh €€ B CIIOPE;

— UCTIBITBIBACT CIIOHOCTH IPH JCMOHCTPAIIMH TPAKTHYCCKHUX TIPUMEPOB;

— IIOHUMAET CYTh MCIOIb3YEMbIX TEPMHHOB.

O1ieHKa «yI0BJICTBOPUTEIIBHO)» CTABUTCS, €CIIU 00yUaIOITHICS:

— JIaeT KpaTKUi OTBET, HE PACKPHIBAIOIINN OCHOBHBIC ACMIEKTHI MaTepHalia 1o TEME;

— JIEMOHCTPUPYET HU3KHI YPOBEHB BIIaJICHUS MaTEPUAIIOM I10 TEME OTBETa U OOCYKICHHMSI, HE
TOTOB OTBEYaTh Ha JIOMOJHHUTEIBHBIE BOMPOCH], (OPMYIHUPYET CBOIO IO3UIUI0 Pa3MBITO,
ITOBEPXHOCTHO, HE MOJKET OTCTOSTh €€ B CIIOPE;

— HE MOXET MOJAKPEIUTh CBOM OTBET MPAKTUYECKUMU TIPUMEPAMH.

OreHKa «HEyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00yUYaIOLTHIiCs:

— naeT cialblii OTBET MO TeMe, HE PACKPHIBAIOIINN CYTh BOIPOCAa W OCHOBHBIC ACIICKTHI
MaTepuaja 1o Teme;

— HE MOXET OTBETUTh HA JIOTIOJHHUTEIHHBIC BONPOCHI MO TEME WM MPHUHATH Y4acTHE B
00CYyKIeHUH;

— HE BUJIUT CBSI3M TEOPUU C MPAKTUYECKUMU TIPOOIIEeMaMHu;

— HE BJIaJICET TEPMHHOJIOTHECH.

Temsl fokIag0B

Hoxnax ¢ mpe3eHTanMed — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOATENbHO MyOIMYHOe
BBICTYIUICHHE TI0 MPEACTABICHUIO0 Y4eOHO-TPAKTUYECKOTO BOMPOCA WM MONYUYEHHBIX PE3ylbTaTOB
pelieHust ONpeeICHHON yu4eOHO-UCCIeI0BATENHCKON POOIeMBbl (B COMMPOBOXKICHUU JJIEKTPOHHOM
MIpEe3EHTAIINH).

[Ipu BBIMOTHEHWH MAOKJIANA CTYACHT JOJKEH IPOJIEMOHCTPUPOBATH TIJIABHBIE KadecTBa
HCCIEAOBATENA: YMEHHE MPOBECTH HUCCIEJAOBAHME, YMEHHE NPEenoJHEeCTH (IIPE3EHTOBATH)
pe3yiabTaThl UCCIAEAOBAHUS CIYIIATEISIM TIPH MOMOIIM MPE3EHTAIMN U YMEHHE KBATU(DHUITIPOBAHHO
OTBETUTH Ha BOTIPOCHI.

CoBpeMeHHbIE TPEH/Ibl B YIIPABICHUH OpraHU3aLUsAMHU.

Bremmmne (1)aKTOpI)I, BJIMAIOIIME HA OpraHu3alviu: UX poOJib U MCCTO B CTUMYJIHMPOBAHHNU
oOpalieHus: K KOMaHJHOMY TIOJIXO/Y,

BHyTpenHue ¢akTopbl NeATeIbHOCTH OpraHM3alMii: UX POojib U MECTO B CTUMYJIHPOBAHHUH
oOpalieHus: K KOMaHJHOMY HOJXO0/Y.

OcoOeHHOCTH COBPEMEHHOI'O VIpaBiICHHUS B YCIOBHAX Iobanu3auud u  1udpoBOH
HKOHOMHUKH.

Poip 1 MecTo nHTEpecoB Jro/ieit B oOpareHnu K KOMaHIHON padoTe.

Mecto u poib (opMaNbHBIX TPYII B OpraHU3aLNH.

CtpykTypHBIe (HOPMBI TOBEICHMs, CTaTyC M pOJb, BJIUSHWE HA YYaCTUU KOB) H
OpraHu3aloOHHbIE (pa3Mep, NPOCTPAHCTBEHHOE pACHOJOXKEHHE, XapaKTep pellaeMbIX 3ajad,
CHCTEMa B3aMOOTHOUIEHH ) XapaKTePUCTUKH (OPMaJIbHBIX IPYIIIL.

HedopmanpHble Tpynmbl: IeTd CO3JaHMs, NPUHLUUIB (OPMUPOBAHHMS M OpraHU3alMs
NeSITENIbHOCTH.

«ConuanpHas JIEHb»: CYIIHOCTb, IPUYMHBI BO3HUKHOBEHHUS U BIUSHUE HA paOOTy TPYIIIHL.

B3anMocBsi3p  GopManbHBIX M HEe(QOPMaNbHBIX TPYNI B OpraHU3alUsaX: IPAaKTHKA U
poOIEMBI.
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Ponp 1 MecTto oOmmHBI B (GOPMHUPOBAHUH OCHOBHBIX MOJIXOA0B K ()OPMUPOBAHUIO HABBHIKOB
KOJUIEKTUBHOIO ynpasieHus B Poccun.

ApTenu U KOOTEPATUBBI: CYIIHOCTh U POJb B (DOPMHUPOBAHUU KOJUICKTUBHBIX IPHHIIMIIOB
X035 CTBOBAHMS.

XOTOPHOBCKHH dKcniepuMeHT J. Meiio u ero poib B (GOpMUPOBAHHH MCXOJIHBIX MPUHIIUIIOB
KOMaHAHOU palboTHI.

[[Ixona «4yeroBEYECKUX OTHOIICHHUI» . Melo: OCHOBHBIE MOJOXKEHUS U BO3MOMXKHOCTH
HCII0JIb30BAaHUs B IPAKTUKE COBPEMEHHOTO YIIPABIICHUS IEPCOHATIOM.

[IprHIMIT KOJUIEKTUBHOIO XO3SIMCTBOBaHUA Ha PycH: MCTOKM W BIIMSIHUE HA COBPEMEHHOE
[TIOHMMAaHHE€ KOMAH/IHOTO IIPUHIHUIIA JEATEIbHOCTH.

YrpaBieHYecKue KOMaHIbl: CYIIHOCTh, pOJb W OCOOCHHOCTH (OpPMHpOBAHHS B
OpraHu3alMsIX.

YrpaBieHYecKue KOMaH/bl TPOEKTOB: CYIIHOCTH, OPSAIOK (HhOpMHpPOBaHHS U OCOOCHHOCTH
paboTHI.

Paboune xomMaHbI: co3/1aHne U 0COOCHHOCTH PabOTHI.

YucneHHOCTh KOMaHA. BausHue yncineHHocTH Ha (OpMUPOBAHHE KOMAHIHOTO MOIX0/1a.

Tumnosorust KOMaH Ha OCHOBE CTPYKTYPbI OpraHU3allNH.

[Ipodeccuonanpupie KadyecTBa pPabOTHUKOB COBPEMEHHBIX OpraHM3allMii: CYIIHOCTh U
Tpa"cdopmarus.

OcoOenHocTy paboTHI YeTIoBeKa B (POPMANBHOM TPYIINE C €IUHCTBEHHBIM PYKOBOIUTEIEM.

Mogenb KOMIETEHIIUN U KaYeCTB YUaCTHUKOB KOMAaH/IbI: CYIITHOCTh U OCHOBHBIE 3JIEMEHTHI.

OcHoBHBIE KayecTBa pPaOOTHUKOB M COTPYAHHMKOB, BOCTpeOOBaHHBIE B KOMaHJax,
paboTaronux B OM3HECE U HA TOCYJAPCTBEHHON M MYHUITUTIATLHOM CITYX)Oe€.

Mexanu3m (GopMUpOBaHHUS KOJAEKca TpeOOBaHMI K KauecTBaM YYaCTHHKOB KOMaH],
paboTaronux B (YHKIIMOHATLHBIX TPYITIAX ¢ SAMHCTBCHHBIM PYKOBOJIUTEIEM U B KOMaH/1ax.

Ponu o M. benbuny: coctaB, XapakTepUCTUKUA U MECTO B KOMaH 1ax.

Ponu (ctunu nmoBenenus) mo M. Anuzecy: cocTaB, XapakTEPUCTHKU U (QYHKIIMHM B KOMaHIaX.

[IpyHUMIT B3aMMOJIONOJIHEHUSI POJied B KOMaHJAaX: CYIIHOCTb M MECTO B JAESATEIbHOCTH
KOMaH/IbI.

AHTaroHu3M poJieil 1 MyTH ero CHUKEHHS PU KOMaHIHOU paboTe.

Oco0eHHOCTH W BO3MOXHOCTH HCIOJB30BaHUSI POJIEBOTO MOJX0Ja TMpH (HOPMUPOBAHUH
KOMaH/I B TOCYJJapCTBEHHOM M MYHUIIMTIAJIbHOM YIIPABJICHHH.

CylIHOCTh OpraHU3AIMOHHO-PACTIOPSIUTEIBHBIX METOJOB PYKOBOJCTBA B (hOPMAaJIbHBIX
OpraHu3alusIX.

Mecto u poib pyKOBOIUTENSI KOMAHbI B JOPMUPOBAHUY €€ WHCTUTYIIMOHAILHOTO TTOJISL.

OpranuzannoHHO-(QYHKIIMOHATFHAS CTPYKTYpa YIpaBIEHUSI OpraHu3alell 1 ee BIMSHHE Ha
MOBEJICHUE JTUYHOCTH.

CyuiHocTh, MECTO U POJIb HOPM U MPABUJI, ICUCTBYIOIIMX B KOMaH/E.

[Iponiecc popmMupoBaHusi HOPM H MPABHII KOMAaHTHON PaOOTHI.

CyIIHOCTh ¥ OCHOBHBIE KIacCU(DUKAITIH ITANIOB MOCTPOSHUS KOMAH/I.

Ocob6ennoctu sTanoB nmoctpoenus koman o JI. Karnenbaxy.

COBOKYIMTHOCTh M XapaKTePUCTUKA ATAOB (DOPMHUPOBAHMSI KOMAH]T.

MecTo 1 poJib pYKOBOAMTEIS Ha KAXKIOM M3 3TaroB (hOpMUPOBAHUS KOMAHIHOTO TTOIX0/A.

OcoOenHoct (OPMUPOBAHUS MEXKIUYHOCTHBIX OTHOIIEHWH M OTHOIICHHS K Jeny Ha
Ka)KJIOM U3 ATaroB (JOPMUPOBAHHS KOMAH]I.

Mecto 1 poib pyKOBOAUTEINS MPU CO3/ITaHUNA KOMAH/IbI.

Ponu pykoBoauTennst KoMaH bl U OCOOEHHOCTH MX UCITOJTHCHHUS.

Craryc pyKOBOOUTENS KOMAaH/Ibl, 3HAYEHHWE JHMYHOIO TMpUMEpa PYKOBOAMUTENA MpHU
KOMaH1000pa30BaHMH.

OCHOBHBIE TyTH ¥ KX OCOOCHHOCTH MPUXOJIa PyKOBOJIUTEIS K PYKOBOACTBY KOMaH/IOM.

CyImHOCTh KYJbTYpPBI, KIIMUMaTa KOMaH/Ibl, OCHOBHbIE HaBBIKH, HEOOXOIMUMbBIE PYKOBOIUTEIIIO
11 X (POPMHUPOBAHUS.

CTuiib pyKOBOJICTBA: CYIIHOCTh U OCHOBHbBIE€ KOHLIETIIIUH MTOBEICHYECKUX CTUIICH.
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OCOoOeHHOCTH TPUMEHEHHUS! CTWIIEH PYKOBOJCTBA HA pa3IMYHBIX ATanax (OPMHUPOBAHUS
KOMaHJ,.

CyImHOCTh M MEXAaHU3M PEaIN3alUy IPUHIUIIA «BJIACTh BCEX HaJl BCEMU» B KOMAH/IE.

JlenernpoBanue NOJTHOMOYHMN: CYIHOCTb U YCJIOBUS IPUMEHEHUS.

CymHOoCTh U 0COOCHHOCTH TOBEJCHHUS PYKOBOJIMTEINS KOMaHJbl, OpPUEHTHPYIOUIETOCS Ha
pellIeHne 3aJa41 U Ha NOAEPKaHNEe OTHOIICHUN.

Jlupepel Ha TOCYHAapCTBEHHOW Ciy’)kOe W B OWM3HECE: CYIIHOCTb, MPEANOCHUIKH U
O0COOECHHOCTH.

Teopust TMAEPCKUX KAYECTB: CYLIHOCTb U IYTH NPUMEHEHUS B CUCTEME IOCYIapCTBEHHOIO
yIpaBJIeHUs U B OM3HEC CTPYKTYpax.

[ToBeneHueCKHE KOHIENIIUU JIUIEPCTBA.

TpancpopmalmoHHOE  JUAEPCTBO:  CYHIHOCTb M OCOOEHHOCTM  MpOSABICHHMS  Ha
rOCYJapCTBEHHO ciyx0e 1 B OM3HEC CTPYKTYypax.

Xapu3MaTH4eCKOe JIUJIEPCTBO; CYIHOCTh U OCHOBHBIE YEPTHI.

JInnepcTBo Ha ypOBHE MAJIbIX IPYILIL.

JIupepcTBo B koMaHax cyonekToB Poccuiickoit denepanuu.

MexaHu3mbl BO3CUCTBUSA JIUIEPa HA MTOCIEA0BATEIICH.

ABTOpHTET U UMHJUK JIUJEPA.

BupryanbHoe IMAEPCTBO: MECTO M POJb HCIHOJNB30BAHUS B YCIOBUAX LUPPOBOI
TpaHchopmaIum.

Oco0eHHOCTH U OCHOBHBIE ATalbl IPUHATUS YIIPABICHUECKUX PELUICHUH KOMaHaMH.

CymHOCTh KOHCEHCyca W €ro OCOOEHHOCTH HPHUMEHEHHMs B KOMaHAAX, PeaIM3yIOLIMX
COLIMAJIbHO-?)KOHOMUYECKHUE MPOEKThI Pa3BUTUSL TEPPUTOPUIA.

Mecto M posib pPyKOBOOUTEN KOMAHIbl IPU IMPUHATUU YIPABICHYECKUX PEIICHUN
KOMaHJaMH.

OcHOBHBIE MPOOJEMBI U IYTH MPEJOTBPALCHUS MEXIUYHOCTHBIX KOH(IMKTOB MpHU
MPUHATUU PEILICHUN KOMaHIaMU.

VcTOUHMKM M XapakTepUCTHKa 3(PQPEKTUBHBIX, KAYECTBEHHBIX YIPABIECHUYECKUX PEIICHHI,
MIPUHUMAEMbIX KOMaHIaMH.

Oco0eHHOCTH U HallpaBleHUsI 00yueHHs B KOMaH/axX.

MecTo U posib pyKOBOJUTENS IPU 00YYEHUH YUaCTHUKOB KOMaH/bI.

Pe3onaHc: CymHOCTb, Lelb U OCOOEHHOCTHM (OPMHUPOBAHUS BO BHYTPHUKOMAHIHBIX
OTHOIICHHUSX.

CymHocTh M OCOOEHHOCTH CO3/1aHUSI OOCTAHOBKHM TpeOOBATENbHOCTH B JEATEIbHOCTU
KOMaH/Ibl.

Camo00y4deHue: CyImHOCTh 1 MECTO B KOMaHHOM paboTe.

[Mu¢poBast 5KOHOMHKA: CYIITHOCTh U MPEANOCHUIKH (POPMHUPOBAHUSI.

[udposas tpanchopmanust. Maayctpun 4.0: CymiHOCTh M1 HHCTPYMEHTHI pealln3aliy.

HanmonanbsHusiii mpoekt «{udpoBas 3k0OHOMHKA» — OCHOBHBIE 1IENTU U 331a4H.

Mecto U poib BUPTYaJIbHBIX KOMaHJ B peaju3allMM HalMoHaibHOro mpoekta «lludposas
HSKOHOMMKAY, OCYILECTBICHUH IU(PPOBOM TpaHCHOpMALIUH.

OCHOBHBIE TPUHIMIBIL, HOPMBI M TpaBwia (GOpMHUPOBaHUS M  (HYHKIMOHUPOBAHUS
BUPTYaJIbHBIX KOMaH]I.

KntoueBble 0coOEHHOCTH pabOTHl CETEBBIX T'OPU3OHTAIBHBIX (IIMPOKHMX) U TIIYOOKHX
(BepTUKAIBHBIX) KOMaH]I.

Ponp 1 myTy ncnonp30BaHus I0OMOpPa B BUPTYaIbHBIX KOMAH/IaX.

TpeboBanus k Gpopme npeacTaBiIeHNss THPOPMALUMHU B TOKIIAE.

1. B noknane cneayer pa3bsICHUTh TEPMHUHBI M CUMBOJIBI TIPY NIEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmoctpaniii M TaOJNUIBI UCTIONB3YIOTCS B JIOKJIAJE TOJBKO B T€X CIydasx, €CId OHHU
IIOMOTal0T PACKPBITh COAEPIKAHUE NCTOYHUKA.

3. Ilpu moAroToBKe IOKIaaa ciaelyeT N30eraTb JUIMHHBIX, 3alyTaHHBIX MPEI0KEHUH, 00X
¢bpa3, TOBTOPEHU, JIUITHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONINX YTEHHE U BOCIIPUATHE TEKCTA.
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4. HeoOxomuMo wn30eratp INTAMIIOB M KaHLEISIPU3MOB BpOJIE «3a0CTPUTH BOIPOCH,
«BCIIEZICTBHE HAJIMUUA», «B CBETEY, «UMEET MECTO», «(PAKTUUECKU», «IIPAKTUYECKU» U T.II.

5. HeobGxomumo cTporo cobmoaTh €IMHOOOpa3re TEePMHUHOB, 0003HAYCHUI, YCIOBHBIX
COKpaIIEeHUI U CHUMBOJIOB.

6. Hayto uzberarp 4acToro moBTOPEHUS CIIOB, YIOTPEOICHUS OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, ABOMHOTO YIIOMHUHAHHMS TIOHIATHIA B OJTHOM ¢pase.

B 3akimouennu aenaroTcs o0IIre BIBOBI.

[IpesenTauust — 310 ¢aill ¢ HEOOXOAUMBIMU MaTepUallaMU JOKJIaja, KOTOPBIM COCTOUT W3
MOCTIeIOBATENBHOCTH CNaiiioB. CTYACHTY HEOOXOAUMO YMETh PaclpeleaTh MaTepuai B Mpeenax
CTpaHUIbl M TPaMOTHO pa3MellaTh OTIeNbHbIE OOBEKThl. B 3TOM eMy moMmoxkeT Ienblii Habop
TOTOBBIX OOBEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpebGoBanust k mpe3eHTaAUU

OpnHOl M3 OCHOBHBIX IPOTpaMM JJIs CO3/IaHUs IPE3EHTALMH SBISETCS HporpamMma MS
PowerPoint. TlepBbiii ciaiif Mpe3eHTAlMH JOJDKEH COJAEpXKaTh TeMy paboThl, GaMUIHIO, UM H
OTYECTBO MCHOJIHUTENS, MUP y4eOHOM TpyMITEl, a Takke (HaMUINI0, UMS, OTYECTBO, JOJDKHOCTD U
yUEHYIO CTelleHb MpenoAaBarens. Ha BTopom cnaiife menecoodpa3Ho MPEeACTaBUTh LIEJdb U KPAaTKOe
comepkanue mpeseHTtauuu. [locnenyromue ciaipl HEOOXOIUMO Pa3OUTh HA Pa3JeNbl COTJIACHO
MyHKTaM IUTaHa J0KJaaa. Ha 3akimiouuTeNbHbIN Claii[] BBIHOCUTCS CaMO€ OCHOBHOE, TJIaBHOE W3
COJIEpKaHUs IIPE3EHTALINN.

Kaxxaplii cnaiin momKeH coiepikarh 3arojoBOK. B 3aronoBkax JOmKeH ObITh OTPa)KEH BBIBOJI
U3 TPEICTaBICHHONM Ha criaiine wHpopmanuu. IIpm m00aBIeHMHM PHCYHKOB, CXEM, AHArpamw,
CHUMKOB JKpaHa (CKpPUHIIOTOB) HEOOXOIMMO MPOBEPUTH TEKCT O3TUX DSJIEMEHTOB Ha HaIWYHe
OLIMOOK.

Kputepuu onienuBanusi:

OCHOBHBIMH ~ TpeOOBaHUSIMH K JOKJamy, IO KOTOPBIM MPOUCXOAWUT OLICHUBAHHS
BBHITIOJTHEHHOU PaOOThI, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHHUS JOKJIaJa TeME HCCIEJOBaHUSA, €€ ILeM U IOCTaBICHHBIM
3ajauam;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMbI, B3aUMOCBSI3b NPEAMETA UCCIIEI0BAHUS C
pOOJIEMHBIMHI BOIIPOCAMU HAYKHU M MTPAKTHUKH;

— aHaJIu3 CTENEeHU HayYHOH pa3pad0TaHHOCTH N30paHHOM TEMbI UCCIIE0BAaHNUS;

— JIOTMYECKas IOCJIENOBATEIbHOCTh W3JIOKEHUS MaTepuaia, 4eTKas LeJeBas OpUEHTalus
paboThl, ee 3aBepIIEHHOCTb;

— aKTyaJbHOCTb, [OKa3aTe€IbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
AMIIMPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB M MPEJIOKEHUN 110
uccieayeMoi npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33/jauaM HCCIIeI0BAHNUS;

— CaMOCTOSITENIbHOE M TBOPYECKOE BBIMOJIHEHHE paOOThl, HAJIMYUE y aBTOpa COOCTBEHHBIX
CYXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0KEHHE MaTepuraa,

— BJIaJICHUE aBTOPOM MAaTEPHUAJIOM IIPH 3aIUUTE AOKJIAAA C UCIIOIb30BaHUEM MIPE3ECHTALINH.

Onucanue mKasabl OLICHUBAHUS:

OrneHka «OTJIIMYHOY» CTaBUTCSI, €CIIH:

— coJlep)KaHue JOKJIaJa C Mpe3eHTalueld COOTBETCTBYET T€ME HCCIEIOBaHUS, €€ IIeNIM U
IIOCTABJICHHBIM 33]J1a4aM;

— TeMa aKkTyajdbHas M MPaKTHYECKH 3HayMMa, BBbIpAXKEHa B3aMMOCBA3b IpeAMETa
UCCIIEIOBaHMs ¢ MPOOJIEMHBIMU BOTIPOCAMH HAYKH U IPAKTUKU;

— TPOBEACH Ha BBICOKOM YpOBHE AaHAJIU3 CTENEeHH pPa3pabOTaHHOCTH BHIOpAHHOW TEMbI
UCCIIEIOBaHMS;

— MPUCYTCTBYET JIOTUYECKas MOCIIE0BAaTeIbHOCTh M3JIOKEHUS MaTepuaia, 4eTKas liejeBas
OpHeHTaIus paboThl, ee 3aBEPUICHHOCTD;

— aKTYyaJlbHOCTh, JOKa3aTeIbHOCTh U JOCTOBEPHOCTh IMpPEACTaBICHHOr0 B paboTe
SMIIMPUYECKOTO MaTepualia, apryMEHTUPOBAaHHOCTh U 00OCHOBAaHHOCTD BBIBOJIOB U MPEATIOKEHHUN MO
ucclieayeMoi nmpodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33ja4aM HCCIIEeIOBAHNUS;
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— OPOACMOHCTPUPOBAHO CAMOCTOATCIIBHOC U TBOPUCCKOC BLIITOJIHCHUC paGOTBI, HaJIM4YUC y
aBTOpa COOCTBEHHBIX CYXKJICHHH 110 MTPOOIEMHBIM BOIIPOCAM TEMBI,

— JJAKOHUYHOE U T'PAMOTHOE U3JIOKEHHE MaTepHaa;

— CTYHEHT NPOAEMOHCTPHPOBAI BBHICOKHI YPOBEHb BIIAJICHHUS MaTEpPHAlIOM, OTBETHJI Ha BCE
BOTIPOCHI.

OmeHka «XOpOII0» CTaBUTCS, €CIIHU:

— coJiepKaHue JOKJIaa ¢ Pe3eHTaluell COOTBETCTBYET TEME UCCIIEI0BAHUS;

— cnabo BBIpaKEHA B3aUMOCBS3b HPEAMETa HCCIEIOBAHUS C MPOOJIEMHBIMH BOIPOCAMHU
HAYKU U TIPAKTUKH;

— MIPOBEJICH aHAIN3 YU4eOHOM IuTepaTypsl 0€3 CChUIKM Ha HAYYHYIO JIUTEPATYPY;

— HapyllIeHa JIOTHYEeCKas MOCIEA0BaTEIbHOCTh U3JI0KEHUS MaTepHaa;

— HENOCTaTOYHAs  OHMIUpHUYeckas ©0aza  WCCICJOBAaHHMA: HE  INPOAHAIM3MPOBaHA
MMPpaBONPUMCHUTCIIbHAA IPAKTUKA, CTATUCTUICCKUC NAHHBIC U T.II.

— HEJI0CTAaTOYHAs apTyMEHTAIHsI C/ICTTaHHBIX BBIBOJIOB;

— CTYACHT IMPOACMOHCTPHUPOBAJI HE CTOJIb BBICOKHH YPOBCHB BJIaACHHUA MaTCpHUaAJIOM, OTBCTUII
HE Ha BCE BOIPOCHIL.

OHGHKa «YOOBJICTBOPUTCIIBHO» CTABUTCA, €CIIN:

— collepKaHue JOKIajia ¢ PEe3eHTalMei He pacKpBIBAaeT TEMY MCCIICIOBAaHUS,

— HC BbIPpAXKCHA B3aMMOCBA3b MMPCAMETA UCCIICAOBAHUA C HpO6JI€MHI)IMI/I BOIIpOCaMH HAYKHU U
NPaKTHKH;

— HE NPOBE/ICH aHAJIN3 CTEIICHU Pa3pabOTaHHOCTH TEMBI UCCIIEOBAHMUS;

— MaTepHaj U3JI0KEH HEIOC/IE0BATEIEHO U HEJIOTHYHO;

— OTCYTCTBYET JOCTAaTOYHAS HYMITMPUYIECcKas 06a3a;

— HeT COOCTBEHHBIX BBIBOJIOB, HE IIPOJICMOHCTPUPOBAHA CAMOCTOSTEIILHOCTD CY)K/ICHUH;

— CTYJIEHT IIPOJIEMOHCTPUPOBAII HU3KUH YPOBEHb BIJIAJICHUSI MATEPUAIIOM.

OrneHka «HEey/10BIETBOPUTEIILHO)» CTAaBUTCSL:

— paboTa He mpeicTaBleHa JUOO HE COOTBETCTBYET BCEM 3asBICHHBIM KpPUTEPHSIM,
BBINOJIHEHA C HapyLlIeHHeM TpeOOBaHUM, CTYACHT HE BaJleeT MaTepUaAJIOM.

ITpuMmepHBIE TECTOBBIE 3aAaHUS

Tect — 3T0 cuctemMa KOHTPOJIBHO-U3MEPHUTEIBHBIX MaTepHaJOB CHEU(PUUYECKOH (OPMBI,
OIIPEAEIIEHHOTO COACpkKaHMs, YIOPSAIOUYEHHBIX B PaMKaX ONPEAEICHHON CTpaTernu MpenbsBICHUS,
MTO3BOJISIIONIAsE KAUECTBEHHO OLIEHUTH CTPYKTYPY U 3P(EKTUBHO UBMEPUTH YPOBEHb 3HAHUI, YMEHUI
U HaBBIKOB 1O yueOHOI aucuuiuinHe. TecTupoBaHue sABISIETCS OJHONW U3 (OPM TEKYILIEro KOHTPOJIS
Y TI03BOJISIET MPOBEPUTDH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUM IO TUCIUIUINHE.

TecTel MOTYT BKJIIOYATh B ce0sI:

— BOIMPOCHI C €TMHCTBEHHBIM BHIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BHIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JOTIOJTHEHUEM KOHTEKCTA U T. 1.

Tect: IIpennocbuIKy ¥ UCTOKU KOMaHIHOT'O IIOAX0Aa

1. Moryr a1 HepOpMallbHbIE OTHOIIEHUS MEXIYy COTPYAHHUKAMU OpPraHM3alNH SIBISTHCS
MIPETSITCTBUEM JUISl CO3JaHUs KOMaH 1?7

MPENATCTBYIOT TOJIBKO B OPraHU3ALMIX C JEMOKPATUYECKUM CTUJIEM YIIPABIICHUS

HET, HE NIPETSITCTBYIOT

MPENATCTBYIOT B OPraHU3aLUAX, OPUEHTUPOBAHHBIX HA MHHOBALIMOHHOE Pa3BUTHE

J1a, BCETJia MPenATCTBYIOT (POPMUPOBAHUIO KOMAHT

2. K uymcny BHYTpEHHUX TWPUYHH, OOYCIOBIMBAIOMIUX BOCTPEOOBAHHOCTH KOMAaHIIHOTO
IIOAXO0/A, HEIIb3s1 OTHECTHU:

HAlleJICHHOCTb Ha MOBBILIEHNE 3()(PEKTUBHOCTHU AEATEIBHOCTH OpraHU3aluu

YCWJICHHE TBOPYECKOIO ITOTEHIHAJIa IIEPCOHAa

TpeOOBaHUE CHUKEHUE YPOBHS cTpecca
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BCEBO3paCTaONINe 00beMbl HHPOPMALMOHHOTO MTOTOKA

pa3sBUTHE U MOAJIEPIKKA JIUAECPCKOTO MOBEACHHUS

3. BeiOepuTe BepHBIi epeueHb U3MEHEHU, XapaKTePHBIX JUISI COBPEMEHHOTO YIIPABJICHUS:

BBIXOJI YIpaBJIEHUs 3a INpeJesbl opranu3anuu (Gpupmsl); yder (GpakTopoB pa3BUTHUS CETEBOH
HSKOHOMHKH, WH(POPMAIMOHHO-KOMMYHHUKAIIMOHHON cpensl, yckopenuss HTII, mpuBepikeHHOCTH
KOHIICTIIINK 3aWHTEPECOBAHHBIX CTOPOH; pa3BUTHE MATKHX (soft-skills) oTHomeHuit Mexmay
Ha4YaJIbHUKAMHU U TIOJYMHEHHBIMU

BBIXOJl YIPABJICHMs 3a Mpenenbl opraHu3auuu (pUpMbl); ydeT MOTPeOHOCTEH TpPyIOBOIO
KOJUIEKTHUBA; UCII0JIb30BAHUE JIEMOKPATUYECKOTO CTUJIS YIIPABICHUS

OpHUEHTAIUs Ha CTPaTErMueckoe ynpaBiieHue; yuyeT (aKTOpOB pa3BUTHUS CETEBOM SKOHOMMUKH,
MH(POPMAIMOHHO-KOMMYHUKALIMOHHOM CPeJIbI

ydeT (aKkTOpOB pa3BUTHUS CETEBOM SKOHOMMKH, HH(POPMALMOHHO-KOMMYHHUKALMOHHOM
Cpenbl, pa3BUTHE OTHOILCHHUH B PAMKax TPHA/Ibl «BJIACTh — OU3HEC — OOILIECTBOY

4. K wumcny KIIIOYEBBIX BHELIHMX IPUYUH, OOYCJIOBIMBAIOIIUX BOCTPEOOBAHHOCTH
KOMaHJHOI'O [I0JIX0/1a, HEIb3s OTHECTH:

Hay4YHO-TEXHMUYECKHH Iporpecc

CeTeBbIE CO00IIECTBA

TpeOOBaHuUE MOBBILIEHUS OIJIAThl TPYAA

IIPOU3BOJICTBEHHBIE IKOCUCTEMBI

5. Kakue npuHUMIBI CO3JaHUS W XaApPaKTEPUCTUKH MpHCYILU (OpMaIbHBIM pabounum
rpynnam?

B TIpyIIe CYLIECTBYET KOJUIEKTUBHAs OTBETCTBEHHOCTh 32 BBINOJIHEHHE I1OJyY€HHOI'O
3a/laHus

pacrtipeniesieHue paboT OCYILECTBIIAETCS CaMOM IpyMIoi

OpraHu3anus padoThl OCYLIECTBIISIETCS PYKOBOJUTENIEM TPYIIIIbI

CO3JIAI0TCsI 110 PEIIEHUI0 PYKOBOJICTBA OpraHU3aluu

KKl YYACTHHUK TPYIIIBI OTBEYAET TOJBKO 32 IOPYUYEHHOE EMY JIENI0

6. PykoBoCTBO (hopMaibHOM IpYIIONA OCYIIECTBIISAET:

JUEp TPYIIIBI

N30paHHbIN TPYIION OJMH U3 €€ YYaCTHUKOB

YyeJIoBeK, Ha3HAaYeHHbIN PyKOBOJICTBOM OpPTraHU3alUH

B (hopMasIbHOU TPYIIE HET PyKOBOAUTES

7. JHoctuxeHue uLead, cHOpMHUpPOBAHHOW HCXOAS U3 HHTEPECOB YYACTHUKOB TIPYIIIHI,
obecrieynBaer:

¢dopMmanbHas U HeopMaIbHas rpymnmna

HeopMasbHasl rpymnma

muzaep GopmMaabHON rpyIIbI

¢dopmanbHas rpymnmna

8. Kakue mpuHIHAIIBI CO3/IaHUS M XapaKTEPUCTHKH MPHUCYITH He(hOPMAITBHBIM TpyIam?

00BbeIMHEHNE Ha OCHOBE y4eTa pa3IMyHOI0 OIbITa pabOThI

00BbeIMHEHNE HA OCHOBE BBICOKUX NMPO(ECCHOHAIBHBIX HaBbIKOB

00beIMHEHNE Ha OCHOBE PacIoOpsKEHHs PYKOBOJICTBA OpraHU3alluu

0o0BbeIMHEHNE Ha OCHOBE 00ILIEro HHTEpeca U MOTPEOHOCTEN TPYTIIbI

MEXIINYHOCTHAs! CUMIIATHS

9. PykoBOoJICTBO B HEPOPMATHLHOM TPYIIIE OCYIIECTBIISET:

4eJI0OBEK, HA3HAYEHHBII pyKOBOJICTBOM OpraHU3aluu

M30paHHBIN TPYNION OJWH U3 €€ YYaCTHUKOB

JUJEp TPYIIIBI

B He(OpMaIbHOMU IPYIIIE HET PYKOBOIUTEINS

10. Kpyrosas mnopyka (B3auMHBIE O00s3aTEIbCTBA KAXKAOTO UICHA IaHHOM TpYyNIbl B
OTHOILIECHMHU APYI'HX) cyllecTBOBaBlIas Ha Pycu, Obl1a XxapakTepHa:

JUTSL OOIMHBI

JUTS 00BeqUHEHNI O€THIKOB
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JUTSI TIOMEIIUYBUX XO3SHCTB

TSt OypIialikux aprenei

11. Dkcnepument D. Melo mokaszaj, YTO Ha MOBBIINICHHE MPOU3BOJUTEIBHOCTH TPyla B
KOMaH/Ie MOJIOKUTEIHHO MOBIHSIIN ClIeyronue GaKkTophl:

OTCYTCTBHE B IpYIIIE JIUJEPA

o011asi OTBETCTBEHHOCTh

WHIUBUTYAJIbHBINA MTOAXO KaXJA0r0 U3 WICHOB I'PYIIIbI

HeOOJIbIIIast YUCICHHOCTD IPpyIIbI (12 yenoBek)

BBICOKAsI TUCLUIUIMHA, B3aHMOIIOMOIIIb U JpYyx0a

He(dopMabHbIe OTHOLICHUS MEX1y paOOTHUKAMHU

BKIIFOUEHHOCTh YYaCTHUKOB OpPUTA/IBI B IIPOLIECC PUHSATHUS PEIICHUN

B3alMHOE MPU3HAHNUE U YBAKEHUE

12. Baxxnast posib HepOpManbHBIX OTHOLICHUH 17151 HOPMUPOBAHMS YYBCTBA B3aMMOIIOMOIIN
Y KOJUJIEKTUBHOM OTBETCTBEHHOCTH ObLIA BHISIBJICHA:

@. TelnopoM B X0JI€ €ro IKCIEPUMEHTOB I10 MOBBIIIEHUIO TPOU3BOAUTEILHOCTH TPY 1A

H. leMu10BBIM pH CTPOUTENILCTBE 3aBOJOB Ha Ypase

B X0/I€ 3KcniepuMeHTa 3. Meiio

HET BEpPHOTO OTBETA

13. Kakue nmoaxo/sl, 6J1M3KUe K KOMaHIHOH padore, ucnois3oBai C. I1. Koposnes npu padote
HaJ KOCMUYECKUM POEKTOM?

KOJUJIEKTUBHOM BBIPAOOTKHU B3IJIS10B

CUCTEMAaTUYECKOE MPOBEICHNE COBEIaHNI YIaCTHUKOB KOMaH/ KaK CpeCTBa

CO3/1aHHE MEXXBEJIOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBIIIUIEHHUKOB

MaTepuaIbHOE MOOHIPEHNE KOMAaHIHOM paboThI

YTBEPXKACHHUE ITPUKA30M COCTABOB TBOPUYECKUX KOMaH/

14. KoniekTuBHOE yIipaBieHHE ObLJI0O OCHOBOM JKM3HENEATEIbHOCTH:

aprenen

KOOIIEPaTUBOB

oOLH

BCE OTBEThI BEPHBI

Tect: I'pynmsl, KOMaHAbl U KOMaH1000pa3oBaHue. TUIOIOTHS KOMaH]I.

1. Ha npennpusitun no cOopke aBTOOycOB Obla CO3/aHa KOMaHAa, B KOTOPYIO BOLUIN
pabouue JUIsl yCOBEpLICHCTBOBAaHUS TEXHOJIOTHH cOOpKH. Takyro KOMaHly MOKHO Ha3BaTh:

HOBATOPCKOM MM M300peTaTenbCcKoM

yIPaBIECHYECKON

paboueii

TEXHOJIOTUYECKON

2. PykoBomuTenh OIHOTO M3 IEXOB KPYITHOTO TMPEINPHUATHS, SBISIICH CTOPOHHUKOM
KOMaHJHOIO IOAXO0/a, PELIWI CO3[aTh HECKOJBKO KoMaHJ. Kakyro M3 HHMX OH MOXET c031aTh
JIU4YHO?

U3 3 HOBATOPOB, Pa0OTAIOIINX B LIEXE

U3 CIEUAINCTOB, 00ECTIEYNBAIOIIUX PYKOBOACTBO IeXa

U3 TPYIIBI COOPIIMKOB, KOTOPOil Oy/eT JoBepeHa cOopka HeCTaHAAPTHOM MPOAYKIIUT

BCE€ OTBETHI BEPHBI

3. 3amectuTenb  PYKOBOAUTENS  MYHHMLIMIAIBHOTO  OOpa3oBaHHs ObUT  Ha3HA4YeH
PYKOBOJHUTENEM Ba)KHOTO COLIMAIbHO-9KOHOMHYECKOTO MpoekTa. K yyacTuio B mpoekTe npuBIIedeHO
16 MyHMIMNANBHBIX CIYKallMX, PYKOBOAWUTENEH NpPEANpPUATUN, NPEACTABUTENEH HAyKH H
0OIIIeCTBEHHOCTH. PyKOBOAMTENb MPOEKTa PEIINIl MCIOJb30BaTh KOMAHAHBIM moaxon. Kakoi us
HIDKETIPUBEICHHBIX BapUAaHTOB ()OPMHUPOBAHUS KOMAH]] CaMblii ONITUMAIbHBIIN?

co31aTh 3 KOMaHJbl: KOMaHaa mpoekTa (5 4den.); nmpeacTaBuTeNu GUHAHCOBBIX U MPOEKTHBIX
opranm3anuii (5 4en.); KoMaH/1a KOHTPOJIUPYIOMUX U OOIIECTBEHHBIX CTPYKTYP (6 ue.)

co3zaTh 4 KOMaH/bI 110 4 yenoBeka 6e3 yuera crieupHuKN Ux npodeccuu
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Bce 16 4enoBeK BKIIOYEHBI B OJTHY KOMaHIy

B KOMaHIy BKIIOYHTH 10 TpeacTaBuTEeNe MyHHUIIMIIAILHOTO OOpa3oBaHUs W OW3HeEca,
OCTaJIbHBIX MPHUTJIAIIATh 0 MEpe HEOOXOIUMOCTH

4. Haunbonee 3ppekTHBHON ABIAETCSA YMCICHHOCTh KOMAHIbI:

oT 3 110 5 uenoBek

OT 5 10 7 4eoBeK

ot 7 o 10 uenoBek

YUCJIIEHHOCTh HE UMEET 3HAUCHUS

5. Ha mpennpusatuu peaan3oBBIBAIICS OOJBIION MHBECTUIIMOHHBIN MPoeKT. Ero pykoBoaCTBO
CO3JQJI0 MHBECTUI[MOHHYIO KOMaHIy U3 7 4esioBeK. Ho MOCKOJIbKY B MPOEKTE MPUHUMAIIO y4acTUe
OoJblilee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €r0 peanu3anueil, ObI0 pemeHo KaXIble TPH Mecsia
MEHSTh TPEX YeJIOBEK M3 KOMaH/Ibl Ha HOBBIX MpejcTaBuTeneil. BepHo mu Obu10 NpUHATO perieHue?

J1a, BEPHO

HET, HE BEPHO

pelieHre BEpHOE, IPU YCIOBUH, YTO 3aMEHa OYAET MPOBOJUTHCS uepe3 6 Mecs1eB

HET IPaBUJIBHOIO OTBETA

Tect: ®opMupoBaHuEe KOMaH]

1. KakoBbl nelicTBUS KOMaHIbl IO OTHOLIEHUIO K €€ YYacTHHUKY, OTKa3bIBalOIIEMYCS OT
COOJTIOICHUS IPUHSATHIX TPEOOBAHUIN K KOMIETEHIIUAM U HaBBIKam?

YYaCTHUKY KOMaH/Ibl HA3HA4YAETCsI CPOK HA UCIIPABIICHUE CBOETO ITOBEICHNUS

YYaCTHUKY KOMaH/]Ibl OOBSBIISETCS BHITOBOP PYKOBOAUTENS OPTaHU3AIIUN

KOMaH/1a He IPUHUMAET 3TO BO BHUMaHUE

KOMaH/J1a OTKa3bIBAETCSI OT €ro yCIIyr

2. Moxer M KOMaHJa MOTPeOOBaTh OT CBOMX YYAaCTHHUKOB B 0O0S3aTEIBHOM IOPSIIKE
npruoOpecTy HOBbIE MPOodeCCHOHATbHBIC 3HAHUS U HABBIKH?

MOJKET

MOYET OTPeOoBaTh TOJIBKO PYKOBOJIUTENb OpraHU3aMu

MO>KET TOJIBKO C Pa3pELICHUs] PYKOBOAUTEISI KOMaH bl

HET, HE MOXKET

3. HaBbIku, HEOOXOAMMBIE JIJIsl pa0OTHI B KOMAH/IE:

YCTaHABIIMBAIOTCA PYKOBOAUTEIEM KOMAHIbI

(bOpMHUPYIOTCS CIIOHTAHHO

bopMHpYIOTCS HAa OCHOBE NMPHKa3a PyKOBOAUTEINS OPraHNU3aLUuU

BbIpa0aThIBAIOTCS COBMECTHO PYKOBOAMUTEIEM M YHaCTHUKAMU KOMaH/Ibl

4. Kakue kauecTBa He BXOASAT B MOJIeNIb KOMIIETEHIIMH Y4aCTHUKOB KOMaH/1bI?

JU/IEPCKUE HaBBIKU

CTPaTErnuecKoe MbIIUICHNUE

TMOKOCTh U TOTOBHOCTH K U3MEHEHUSIM

HaBBIKU YIIPABJIEHUS [IEPCOHATIOM

5. Moxer i1 mepevYeHbh HABBIKOB M KOMIIETCHIIMM IS KOMaHJAHOW PaOOThI B JalIbHEHUIIIEM
YTOUHSTHCS?

IIEpEYEHb YTOUHSETCS TOJIBKO PYKOBOJICTBOM OPraHHU3aluu

NIEPEUEHb MOXKET YTOUHATHCS yYaCTHUKAMU KOMaH bl

nepeyeHb HeOOXOAUMBIX HaBBIKOB U KOMIIETEHLIUH MEHSTHCS HE MOXKET

NEPEYEHb MEHSIETCS CTPOTO MO0 YCTAHOBIEHHBIM NIEPUOAAM

6. BeinenmuTe BepHBIi HA0OP poJIeil (CTUIIeH TOBECHHS ), MPEIOKEHHBIX M. Anuzecom.

TPY>KE€HUK, aIMUHUCTPATOP, UHHOBATOP, UHTETPaTOpP

KOMaHHBIN UTPOK, PYKOBOAUTENb, HHHOBATOP, HHTETPaTop

KOMaHIHBI UTPOK, PUHAHCHUCT, TPYKEHHUK, KOHTPOJIEP

TPYKEHUK, OPraHU3aTOp, PalMOHAIN3ATOP, HHTETPATOP

7. Kakoii ki1104eBOil MPUHLIMI KOMaHAHOM paOOThl Ha OCHOBE POJIEBOTO IMOAXOJa JOJKEH
ObITH coOM0OIeH?
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B3aUMOAOOIIOJTHCHUA

KOHCEHCYyca

BBICOKOTO ITpo(heccuoHaIn3Ma

KOJUICKTUBHOH OTBETCTBEHHOCTH

8. B KomaHae OTCYTCTBOBAJI YYaCTHHK, KOTOpPbI Obl SBISUICS HOCUTENIEM pOJIU
anqMuHKECTparopa. Kak 10/mkeH NOCTyUTh PyKOBOAUTEIh KOMaH IbI?

UTHOPUPOBATh OTCYTCTBUE JAHHOM POJIM B KOMaHIE

B3STh Ha ce0sl JaHHYIO POJIb

Ha COOpaHUM YYaCTHUKOB KOMAaHJbI OIpPEICIUTh AOOpPOBOJIBLA, KOTOPBIM B3sICS OBl 3a
UCIIOJIHEHHE TAHHOM POJIH

110 OYepe/I MOPYYaTh €€ UCIOJTHEHHE BCEM YYaCTHHKAM KOMaHIbI

9. TlocraBneHHas mepea KOMaHIOW 3agada MOTpeOOBana IMOArOTOBKH AHAIUTHYCCKHX
marepuasioB. Jlist 3Toro Obuta copmMupoBaHa TIpyma, B KOTOPYKO BOLUIM aIMUHHCTPATOp M
uHHOBaTOp. BepHo 1u Obua copmupoBana rpymmna?

11, BEPHO

BEPHO, €CJIM PYKOBOAUTEJIEM IPYIIIbI OYAET HHHOBATOP

BEPHO, €CJIM PYKOBOJIUTEJIEM TPYIIIbI OYAET aIMHUHUCTPATOP

HET, HEBEPHO

10. Pactipeienute XapaKTepUCTUKN OPTaHU3AIMOHHBIX CTPYKTYP:
HpaBwiIa U HOPSAKA GOPMHUPYIOTCS BHYTPH KOJUICKTHBA PaGouas rpymma
CHUCTCMaA IIpaBUJI BSaHMOHCﬁCTBHﬂ IMPUHOCUTCA U3BHC KOMaHIIa
JOJDKHOCTHBIC 00513aHHOCTH 3apaHee PaclpeeieHbl
B3aHMOIICI>'ICTBI/I$I OCHOBAHBI HA KOOIICpalun

11. ChopmupoBaB HOPMBI U TMPaBUIA B3AMMOJICHCTBHS U JICJIOBOTO MOBEICHUS, YIACTHUKH
KOMaH/1bl O TYUHSAIOTCS:

PYKOBOJHUTECIIO KOMAHIBI, HeﬁCTBYIOHIGMy B COOTBCTCTBUU C MNPUHATBIMA HOpMaMu U
IpaBUIaAMHU

pelmeHusIM, IPUHATBIM KOMaHI0U

HOpMaM M NpaBujaM, NPUHATHIM B KOMaHE

BCC€ OTBCThHI BCPHBI

12. Hopmbel M mpaBuia B3aUMOJECHCTBUS U JI€IOBOIO TOBEAECHUS YYACTHUKOB KOMAaHJbI
SABJIIFOTCA:

(dopMaTbHBIMU HOpPSIKAMHU, ACUCTBYIOUIMMHM Ha4yMHAs C MOJAMUCAHUS BCEMH yYaCTHUKAMHU
KOMaH/Ibl IPOTOKOJIA COTJIaCUs Ha UX UCIOJIHEHHE

B Oouspliell cTerneHd HeOpMalbHBIMU NPAaBUJIAMHU, PETYIUPYIOIIMMU OTHOLICHHUS MEXITY
y4aCTHUKAMH KOMaH/bl Ha TOOPOBOJIBHOW OCHOBE

(dbopMaTbHBIMU MOPSIKaMH, YTBEP)KICHHBIMH PYKOBOJICTBOM OpPTaHU3AIIH

BC€ OTBCThHI BEPHBI

13. Hopmsl 1 mipaBuiia B3aMMOAEHCTBUS U JETOBOTO MOBEACHUS B KOMaH/E 3TO:

YCTAHOBJICHHBIC PYKOBOJUTCIIEM TI'PYIIILI IMpaBHJIa ACJIOBOTO IMOBEACHUA W COTPYAHHUYCCTBA
€€ Y4aCTHHUKOB

ImpaBujia NOBCACHUA, KOTOPLIC q)OpMy.]'II/Ipy}OTCSI U MPUHHUMAIOTCA CaMHMHU Y4YaCTHUKaMH
KOMAaH/bl C LIEJIBI0 PETYINPOBATh OTHOLIEHHSI MEXKAY HUMHU

YCTAHOBJICHHBIC PYKOBOJACTBOM OpraHu3allvu IpaBujia JCJIOBOTO MMOBECACHUA pa6OTHI/IKa

BCE€ OTBETHI IPAaBUJIbHBIE

14. Hopmbel u mnpaBuia, cGOpMYJIHpPOBaHHbIE W MPUHATHIE YYACTHUKAMH KOMAaHJBbI,
PETYJIUPYIOT OTHOLIEHUS:

TOJIBKO MCXKAY pAAOBbBIMU YHaCTHUKAMU KOMAaHbI

TOJIBKO MEXAY PYKOBOAUTEIEM U yY4aCTHUKAMHA KOMAaH/bI

MEXy BCEMH yYaCTHUKaMU KOMAH/Ibl, a TAKXKE U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMU

TOJIBKO MCKAY YYaCTHHUKAMU KOMaHibl U BHCIIHUMHA CTOPOHaAMU
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15. Ha xakom »Tame wiM 3Tanax (QOpMUPYIOTCS HOPMBI M TPABWIIA, PETYIHPYIOIIUE
OTHOILCHMS €€ YYaCTHUKOB K padoTe U Ipyr K Apyry?

Ha dTanax «OJmKHEero 00s» U «KOHCEHCYCa

Ha 3Tale «KOHCEHCYCa»

Ha 3Talax «IPUTUPKU» U «OIMHKHETO 00s»

Ha BCEX dTanax

16. Dran popmMupoBaHUs KOMaH/IBI ATO:

HEpUOJT KU3HEAEATEIILHOCTH KOMAaHJbl C OTJIMYAIOIUMCS IIOBEJEHUEM YYAaCTHHKOB II0
OTHOIIEHHUIO K JIeJy U K CBOMM KOJIJIETaM, PErYIMPYEMbIM JEHCTBYIOIUMHU B 3TO BPEMsI HOpMaMu U
IIpaBUIIAMHU

NEepUOJl JKU3HEACATEIBHOCTH KOMAaHIbl, CBA3aHHBIM C YpOBHEM MpodeccHOHaIu3Ma ee
YYaCTHHUKOB

NEpUOJ )KUZHEAEATEIIbHOCTH KOMaH/Ibl, KOTOPBIN YCTAaHABIMBAET €€ PYKOBOAUTEID

HEpUOJT JKU3HEIEATEIIbHOCTH KOMAaH[bl, KOTOPBI CBSi3aH C HA4ajoM, pAa3BUTHEM U
3aBepLICHHEM KOMaHIHON paboThI

17. B xomaHqy Ha 3Tane «KOHCEHCYCa» BOILEN HOBBIM uYeloBeK. B kakom pexume Oynet
IIPOJOJKaTh paboTaTh KOMaHa?

KOMaH/ia Nepei/ieT Ha 3Tal «3peaoCTH»

KOMaH/1a BEpHETCS K 3TaIly «OJIMKHETO 00s1»

KoMaHJa OyJeT MpoAoIKaTh paboTaTh B peXKUME KKOHCEHCYCa»

KOMaHJIa BEPHETCS K ATAITY «IIPUTHPKU»

18. Pacnionoxxure B paBUJIbHON NOCIEI0BATEIBHOCTHU 3TaIlbl ((OPMUPOBAHUS KOMAH/I:

«3PETOCTH»

IIPUTHPKA»

«OMKHUN 00

«KOHCEHCYC»

Tect: PykoBOACTBO M IMAEPCTBO B KOMAHIE

1. CoBOKYHIHOCTh YYBCTB, HAacCTPOCHMH, OObIYa€B M TpPAAUIMI, BIMUSIOIMIMX HAa MaHepy
B3alMOJECICTBHUS, SMOLMOHAIBHOE COCTOSIHUE W YIOBJIETBOPEHHOCTh YYACTHHKOB, HA3bIBAETCS

KOMaH/bl. BBeuTe Ha MecTe nporycka TeKCT

2. B npouiecce hopMupoBaHusi KOMaHIHOTO MOJIX0/1a YYaCTBYIOT:

PYKOBOJUTEIb OpraHU3al[ui U PYKOBOAUTEIb KOMaH bl

PYKOBOIMTEb KOMaH/bI U BCE €€ yYaCTHUKU

PYKOBOJUTENb KOMaH bl U HauOO0JIee ONBITHBIE €€ YUaCTHUKH

BCE OTBETHI BEPHBI

3. PykoBouTENIh KOMaH/IBI MOXKET UCTIOIH30BAThH «OPYKUE KPUTHKI:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaH/bl OT IPUHATHIX HOPM U IPaBUI

IpU HapyLIEHHWH YYaCTHUKOM KOMaH[Ibl CTaHAAPTOB BBHINOJHEHUS IPOU3BOJICTBEHHBIX
onepauui

IpU HeJOOPOCOBECTHOM OTHOIIEHUH K JIeNTy Y4aCTHUKOM KOMaH 1bl

BCE€ OTBETHI BEPHBI

4. OyHKIMSA KOHTPOJISL B KOMaH 1€ OCYIIECTBISETCS:

PYKOBOAMTENEM U BCEMH YYaCTHUKAMH KOMaHbI

pU KOMaHJHOU paboTe PyHKIKS KOHTPOJISI OTCYTCTBYET

PYKOBOAMTENIEM KOMAH bl U OpraHU3aluu

CIeIMaIbHO HA3HAYEHHBIM YYaCTHUKOM KOMaH bl

5. Komananslii kimumar popmupyercs:

aBTOMATUYECKH, TOJ] BIUSHUEM KJIMMaTa, CO3JJaHHOTO B [I€JIOM B OpraHU3aIiu

TOJILKO PSZOBBIMU YYaCTHUKAMHU KOMaH IbI

PYKOBOJUTENIEM KOMaH/1bI

B Iporecce (popMHUPOBAaHUS KOMAHJIOW HOPM M TPaBHJ, PETYIMPYIOUIMX IOBEICHUE BCEX
Y4aCTHUKOB
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6. IIpu3HaHue BbICKa3bIBACTCS PYKOBOIUTEIEM KOMAH/IbI:

1I0CJIE BBIMOJIHEHUS CIIOKHBIX 3aJJaHUN

TOJIBKO JIMJIEpaM KOMaH/Ibl

TOJILKO 10 UTOraM KBapTaJla U rojia

COpa3MEPHO BBHIIIOJHEHHBIM 33Jja4aM

TOJIbKO UHJUBHIyaIbHO

KaK Bceil KoMaH/ie, TaK U UHIUBUAYaIbHO

7. Ilponecc, ¢ MOMOILBIO KOTOPOTO PYKOBOAUTENb IEPEJaeT 4YacTb CBOMX ITOJIHOMOYMH
MOTYMHEHHBIM:

OIIEPATUBHOE PYKOBOCTBO JIFOJbMU

IUTAHUPOBAHKE PaOOTHI COTPYAHUKA

pasrpaHMYeHHE OTBETCTBEHHOCTHU

JIETIETUPOBAHKUE MOJTHOMOYHUIA

8. Haubounee rappextrBHOE yIpaBiaeHNE KOMAHIOW IOCTUTACTCSI:

IPY COOTBETCTBHUH dTara (JOpMUPOBAHHUS KOMAH/IbI U CTUIISL YIIPABICHUS

IpU MaKCUMaJIbHOM HMCIIOJIb30BaHUU JTMOEPATbHOTO CTHIIS

py KOMOMHAIMK AEMOKPATHYECKOTO U JINOSPATBHOTO CTHIICH

py KOMOMHAIMK aBTOPUTAPHOTO U JEMOKPATUYECKOTO CTUIIEH

9. Crunp pYKOBOJCTBA, MPH KOTOPOM MPHUICPKUBAIOTCA MPUHIUIIOB MPUBJICUCHHUS K
YIIPaBJICHUIO MTOAYUHEHHBIX, TOOLIPEHHSI TBOPYECKOTO CAMOBBIPAXKECHHUS:

aBTOPUTAPHBIN

TUOepaTbHBIN

JIEMOKPaTUYECKU I

HEUTpAJIbHBIN

10. Ctuib pyKOBOACTBA — ITO:

crnoco0, obecneunBarOIMi HHANBUIYAIbHBIA TOIX0A PYKOBOJUTENS K TOAYMHEHHOMY

MaHepa IMOBEACHUS PYKOBOJAUTENS, 3aCTaBJSAIOUIET0 IMOJYMHEHHOTO JeiaTb TO, YTO
HE00X0AUMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

(dopma rraHupoBaHus pabOThI MOAYMHEHHOTO

11. /Ing nubepaibHOTO CTHUJIS yIIpaBJiIeHUs] HauOoJee XapaKTePHBbI:

BBICOKO€ TPO(ECCHOHATIBHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kas MHALMATHBA YYaCTHUKOB KOMaH/IbI

JieNleripoOBaHue MOJTHOMOUYU I

NPUHIAI «KKIBIH KOHTPOIHUPYET U KOHTPOIHPYETCSI»

HOJIHBIN KOHTPOJIb CO CTOPOHBI PYKOBOAMUTEIS

12. Peanu3zamusi B KOMaH/ie IPUHITUITA «BJIACTh BCEX HAJ BCEMMU» — ITO:

y4acTHe KaxJI0ro 4ieHa KOMaH/Ibl B YIIPaBJICHUH €€ JIeJIaMU

OecrpeKoCIOBHOE  BBIMIOJIHEHUE  PACIOPSHKEHUN  PYKOBOJIUTENEW BCEX YpPOBHEHW B
OpraHu3aIH

CUCTEeMa Harpaj Jiisl MOOIIPEHUS] HHUIIMATHUBBI BCEX YYaCTHUKOB KOMAaH bl

BJIACTh TOT'O YYaCTHUKA KOMaH/Ibl, KOTOPBIH 3aMelaeT pPyKOBOIUTEIS

13. Kakoii 3 npeIcTaBICHHBIX CTUJICH PYKOBOJCTBA HEOOXOMMO TIPUMEHSTD TIPH JeQHUIINTE
BPEMEHU MJIM HEJJOCTATOYHON KOMIETEHIIUH ITOTYMHEHHBIX ?

HEUTPAJTbHBIN

aBTOPUTAPHBIN

JIEMOKPaTUYECKU I

TOepaabHbIN

14. ATpuOyTOM aBTOPUTAPHOTO CTHUJIS JIUIEPCTBA SBIISETCS:

MHHUIMATUBHOCTH BCEX YYaCTHUKOB KOMAaHIbI

HaJINYKME HECKOJIBKUX CHIIBHBIX JIMIEPOB B KOMaH/IE

npeoOiananue HeopMaTbHBIX KOMMYHHUKAIHHA

CJIeZIOBaHUE MOJTyYCHHBIM CBEPXY JTUPEKTUBAM
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15. Ha mpakTHKe 1Mo/l TePMHUHOM JIHJCPCTBOY Yallle BCETO MOIPa3yMEBaCTCS:
He(opMaTbHOE TUAEPCTBO

dbopManbHOE JIUEPCTBO

PYKOBOJICTBO

aBTOPUTET

16. JIunepcTBO MOXKHO OIPECIIUTh KaK:

CIIOCOOHOCTH BIUATH HAa JTMYHOCTh U T'PpYIIIIbI JIIO,HGI;'I JJI1 JOCTHXKCHUA OGH_II/IX LICJICFI

CTpeMJIEHUE NHAUBHJIA K IOCTHIXKEHUIO CBOEH 1IeIIH

BBICOKOE JIOJPKHOCTHOE TI0JI0’KEHUE PYKOBOIUTEIS

YMEHUE JIeIErMpoBaTh MaKCUMaJIbHOE KOJIMYECTBO 337a4 MOAYNHEHHBIM
17. Kax 3By4MT J1O3YHI I€MOKPATUYECKOTO CTUJIS YIIpaBJIeHUA?

KoJIjIera Bo3bMeT Bce Ha ce0s!

OyneM pemiath Bce BMecTe!

PYKOBOJUTEIb — BCEMY r0JioBa!

MHUIMATHBa PYKOBOJUTENS — 3aJ10T ycrexa!

18. Kakoii u3 naTu OCHOBHBIX CTWJIEH JIUJEPCTBA (PYKOBOJCTBA), COTJIACHO YIPaBIEHYECKOU

pemetke P. breiika u ). MoyTtoH, sBnsiercs cambiM 3¢ pekTuBHbIM?
KOMaH/IHOE (pachpeaeneHHoe) JTUIEPCTBO
«30JI0Tas CEPEIMHA
«IIPUMUTHBHOE» JIUAECPCTBO
BJIaCTh, OPUEHTALS Ha 3aa4y
OpHEHTALUs HA OTHOILCHHUS, «IOM OTIbIXa

19. Bribepute CBOWCTBA JUYHOCTH M TIOBEICHUS, XapaKTEPHBIC I XapU3MATHICCKOTO

Jmacpa:

dbopMyIupyeT MaciiTaOHbIC 3a7a9H, 3aXBaTHIBAIOIINE BOOOPAKEHUE COTPYIHIUKOB

KOHTPOJIUPYET BBINOJIHEHHE 3a/1a4 Ha BCEX dTanax
CKPBIBAET CBOM XapakTep, MHTEPEChl U IPUBBIYKAMU

BUJMT U NpeJCTaBsseT Oyayliee B MpUBIeKaTeIbHON hopme

BCEJISET B JIIOAEH Ha/leXkK 1y Ha MX OJaromnonydue

20. OnpenenuTe KayecTBa, XapaKTepHbIE I JIUJIEpa U U1 PYKOBOIUTEIS:

AJIMUHUCTpPATOP Jlunep
DHTYy3HaCT PykoBoautens
Vka3niBaeT

IIpennaraer

PaboTaeT mo ykazaHHBIM LIEISAM
PabGoraet no cBouM 1essm
[Ipodeccrnonan

KonTpons

Hosepue

BraoxHosurenn

21. BO03MOXHOCTh OCYIIECTBJIATH CBOIO BOJIIO, BO3JCHCTBOBaTH Ha IMOBEJIEHHE U
NeSITENIbHOCTD JIFOJIE ¢ MOMOIIbIO0 KaKMX-T1M00 METOA0B MM CPEACTB (aBTOPUTETA, BOJIM, HACHIINS,

3aKO0HA) — ATO:
BJIACTh
yOexaeHue
JMIEPCTBO
MPUHYXICHUE
22. Ha yem GoJree BCEro OCHOBAHO JIMIEPCTBO FOCYIAPCTBEHHOTO CITyXKaIero?
Ha 4Y€TKOM HCIIOJIHCHUHN BO3JIOKCHHBIX HA HET'O O6ﬂSaHHOCT€ﬁ
Ha B3aMOTIOMOIITH
Ha OCYHICCTBJICHUHU IMOCTOAHHOT'O KOHTPOJIA APYIrUX YJICHOB KOJUICKTHBA
Ha BJIaACHUHN OCO6BIMI/I OKCIICPTHBIMHA 3HAHUSMU, HABBIKAMU U OIIBITOM
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Tect: Konueniuu auaepcraa

1. OTmerbTe aTpuOyTHl HOBOM MAapaAUIrMbl JUAECPCTBA!

CKPOMHOCTb

KOHTPOJIb

KOHKYpPEHLUs

JIEJIETUPOBAaHUE

repoOU3M

2. Ha kako# B1acTH OCHOBAHO BIUSHHE JUIEPA, KOTOPOTO MOAYMHEHHBIE YBAXKAIOT 32 TO, KaK
OH BezieT ce0s1 ¢ HuMu?

BO3HArpaxkaarouas

JKCIIEPTHAS

pedepenTHas

IIPUHYKIA0IIast

3. B teopun muaepctsa I1. Xepcu u K. bnanmapa 3TOT cTHiIb THAEPCTBA OTIUYAET BHICOKUH
YPOBEHb 3a00ThI O JIIO/IAX U HU3KUH YPOBEHb 3a00ThI O IPOU3BOJICTBE:

MapTUCUIIATUBHBIN

JeTerupyronmn

BHYIIAFOIIU I

yOexaaromui

4. HazoBute Bua BausgHus (mo E. B. Cupmopenko), cocTodlmuili B CO3HAaTEIbHOM
HEapryMEHTHPOBAHHOM BO3JICHCTBUM HA YEJIOBEKA WM TIPYIILY JIIOJAEH, UMEIOLUIEM CBOECH IIEINIBIO
W3MEHEHHE WX COCTOSIHHS, OTHOIIEHHS K YeMy-THOO W CO3/aHUE MPEAPACIONIOKEHHOCTH K
OIIpEAEICHHBIM JEUCTBUSIM.

5. Omnpenenure Bupa BausHusg (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe
IIPUBJICKAETCA IOCPEICTBOM OJNAronpHsTHBIX CYXKIEHMH 00 ajpecare, MHOApPaXKaHUS €My WIH
OKa3aHUs eMy YCIIyTH, a TAK)Ke MPOSBIEHUSI COOCTBEHHOU HE3aypsITHOCTHU:

BHYILIEHUE

CaMOIIPOJIBUKEHUE

MaHUIYJIAUS

dbopmupoBaHKe 0JarOCKIOHHOCTH

3apaxeHHUe

6. Uro B mozxenu [I. Borrena u K. KamepoHa oTHOCHTCSI K MCTOYHHUKAM JINYHOTO BIIUSTHUS?

rMOKOCTb

3HAUYUMOCTb

OJIM30CTb K LEHTPY

JETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctunb X' u ctuiib Y, B 3aBUCMMOCTU OT BOCHPUSATHS JHIEPOM YEJIOBEUYECKON CYIIHOCTH,
paccMaTpuBarOTCs B TEOPUU JIMJEPCTBA €TI0 aBTOPCTBA!

B. Bpym

K. JIeBun

. MaxI'perop

Jx. Komnunz

P. Xayc

8. B teopun munepctsa P. Jlaiikepra BbIAENICHO yeThIpe THUIA opranuzanuid. K kakomy tumy
OTHOCHTCSI KOHCYJIbTaTHBHAS popma opranusanuu? (omeem apabckoil yuppoii)

9. @. duiep ABISAETCA ABTOPOM 3TOM TEOPHH JIHJIEPCTBA:

TEOPHH CIUIOIIHOW CPEABbI

MIOBEICHYECKOMN

TEOpUU 4EPT

TEOPUHU XapU3MaTUUYECKOIO JIUIEPCTBA

CUTYallMOHHOM
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10. B Teopun nmunepctBa P. Tannen6ayma u Y. llImuara npuBeieHbl ceMb CTHIICH JTUAEPCTBA.
[lepen Bamu 4yeTblpe W3 HUX. PacmonokuTe WX B MOPSAKE HAayMHAs C HAaUMEHBIIEH CBOOOJBI
MTOTYUHEHHBIX.

PykoBoauTenp n3naraetr CBOM cOOOpa)keHuUs U MPOCUT 3a/1aBaTh BOIPOCHI

PykoBoauTenb «rpojaeT» cBoe perieHue

PykoBoauTenpb n3naraer peueHue Kak nepBoHavyaibHOe

PykoBoauTenp nznaraet mpoodiemMy U MoJIydaeT MpeyIoKeHuUs 110 €€ PELICHHIO

11. B Teopuu munepctsa K. JleBiuHa K MOMYCTUTEIBCKOMY CTHIIIO PYKOBOJICTBA OTHECEH STOT
CTHJIb.

12. Uneany nmumepa B COBPEMEHHBIX Pa3BUTHIX CTpaHaX (C TOYKH 3pEHHsS OOIIecTBa)
COOTBETCTBYIOT 3TH MOJIEJIN:

TEOpUsl JIUJIEPCTBA-CITYKEHUS

TpaHc(hOpMaAIMOHHOE JTUIEPCTBO

MHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINAEPCTBO

XapU3MaTUYECKOe TUAEPCTBO

TEOPHsL 5-TO ypOBHS

13. JInpepcTBO-CIIyKEHHE BIEPBbIC OMUCAI:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Komnunz

P. I'punnud

14. JIx. KonnuH3 BIIEISUT AT YPOBHEH criocoOHOCTe MeHemxkepa. Ha BTopoMm ypoBHE B
€ro MOJIEJIH PACIoaraeTcs:

OUYEeHb CIIOCOOHBIN COTPYAHHUK

KOMIICTCHTHBIN MEHEKED

MOJIC3HBIN UJIeH KOMaH/Ibl

3¢ (HEeKTUBHBIN PYKOBOIUTEND

15. Jlugep »TOoro ypoBHS OpraHusyeT paboTy Ha MecTaxX, pachpelenseT 3aJaHus Hu
KOHTPOJIUPYET Pe3yNbTaT:

cymnepsaiizep

JWIEp HATIPABJICHUS IEATEIIEHOCTH

PYKOBOJUTEIb CPEIHETO 3BE€HA

Ty4imui npodeccronan

16. Kak Ha3pIBalOT Kapbepy JUAEPOB M0 mpodeccu, NpuU KOTOPOH YPOBEHb UX
KBaIM(UKAMSI W €€ TPU3HAHUS TI03BOJIIET MM B KAadeCTBE OJKCIepTa NPHUCYTCTBOBAaTh Ha
COBEIAHUSX PYKOBOJHUTENEH BBICIIETO 3BeHA?

[EHTPOCTPEMUTEIbHAS

CTyIeHJaras

Kapbepa — «3Mes»

BEPTHKAIbHAS

Kapbepa — «TPaMIUIAH

17. HazoBuTe MOHATHE, KOTOPOE XapaKTEepPH3yeT YIAOBIETBOPEHHOCTh PAOOTHUKA YCIOBUSIMU
TpyJa W )KU3HH B OpraHU3aIiH.

18. CamopasButue pabOTHUKOB pAa3BUBAETCS HA TPEX YPOBHAX: WHAWBHYATbHBIH,
Y OpPTaHM3AIMOHHBIA. BBeIMTE HA MeCTe MPOIyCcKa TEKCT (PETUCTp HE YIUTHIBACTCS )

19. ApanTuBHOCTH PAaOOTHHKOB B 0OJACTH HAaBBIKOB M OOS3aHHOCTEH oOecredynBaeTCs
Oyaromaps 3Toit popMe THOKOCTH pabOUEH CHITBI:

(byHKIMOHATBHAS

npodeccuoHaIbHAs

10 YUCJICHHOCTH

MPOEKTHAS
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20. IIpumeHeHne cucTeMbl KaHOAH HAIPABIICHO:

Ha OTIepaTHBHOE 00eCIIeYeHIE IPOU3BO/ICTBA MAaTEPUAIEHBIMHI PECYPCAMHU TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX IIPEIMETOB TPy/ia Ha KaXK10M paboueM MecTe

Ha [TOCTOSHHBIA MOUCK ITyTel yIIydIleHHs KauecTBa

Ha 0COOBIE OTHOIICHHUS C MOCTaBIIMKAMU M OaHKaMHM Ha OCHOBE COTPYIHHYECTBA U y4eTa
MHTEPECOB CTOPOH

21. B Tteopum obOoramieHdss Tpyda NPUBOAMTCS IIECTh (HAaKTOPOB, OOECIECUHUBAIOLINX
HPUBJIICKATEILHOCTh PadOThl. OTMEThTE JUIIHUIT (HEBEPHBIIA).

HaJIM4ue 00paTHOU CBSI3U

3apaHee OIpeeTICHHOE CTaHIapTHOE pacIpeie]ICHue PecypcoB

BO3MOXHOCTH BIIUSITH Ha YCIIOBUS TpyZIa

OTBETCTBEHHOCTb 32 ITPOU3BOAUTEILHOCTD

22. [lpuHuun nuaepa, CorsiacHO KOTOPOMY B €ro KOMaH€ JODKHBI padoTaTh JIy4Ilue UTPOKU
U3 T€X, YTO UMEIOTCS Ha PBIHKE TPY/Ia, MPEACTABISACT COOOM STOT MPHUHIIHIL:

npuHIn «llepcoHan — riiaBHOE JOCTOSHUE OpTaHU3aINN

NPUHINI TTOCTOSIHHOTO CaMOPa3BUTHS U PAa3BUTHS TPYIOBOTO IOTEHIMANA MMOJYNHEHHBIX B
MHTEpECax pa3BUTHS OpPraHU3aluN

NPUHIXI COLMAIBLHON OTBETCTBEHHOCTH JIUAEPa

NPUHIUI TPOTHBOPEYHS MEXKTy HHTEPECaMH OPTaHU3aIluH U TIOJYNHEHHBIX

23. B teopum P. Jlaiikepra BBIAEIEHO YETHIpE CTWIS YIPABICHHS: SKCIUTyaTaTOPCKO-
aBTOPUTAPHBIH, 0J1ar0CKIIOHHO-aBTOPUTAPHBIH, KOHCYJIbTATHBHO-/IEMOKPAaTHIECKU I u

MIapTUCUIIATUBHBIN;
A10epaibHO-TIOMYCTUTEIbCKHIA;
COLIMAIbHO-IEJIETUP YIOLIU I}
adhpuIMaTHBHBIN;
KOHCYJIbTATUBHO-HANPABIIAIOIINI

Tect: KauectBa nuaepa

1. B kakoM yHuBepcuTeTe OblUIa MPOBEAEHA CEpUS HUCCIEA0BAaHUM OTCPOUYEHHOI'O
YI0BOJICTBHUS, KOTOpasi U3Mepsijia SMOLIMOHAIBHBIN UHTEIEKT peOeHka?

Maccauycerckuit

Kamudopuuiickuii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. Manus sBiseTCS KpallHUM MTPOSIBJICHUEM STOU IMOIIHH:

CTpax

OTBpAILICHHE

THEB

T000Bb

HacJIaXeHNE

3. HazoBuTe aBTOpa KOHIIETIIIUN SMOIIMOHATIFHOTO HHTEIIEKTA!

P. Ctepubepr

K. C. Jlemum

. I'oynman

P. JlaiikepT

4. B cTpyKType JIMYHOCTH SYMOLMOHAIbHBIA HHTEJUIEKT OTHOCUTCS:

K COLMAJIbHO-TICUXOJIOTUYECKON CTOPOHE

K IICUXMYECKHUM IIpOLIeccaM U CBOMCTBaM

K HPaBCTBEHHO-MOTHBALIMOHHOW CTOPOHE

K NHIUBUAYAIBHO-TICUXOJIOTHYECKON CTOPOHE
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5. B ¢opmyne BbpkuBaemocTH pykoBomutens (B. M. Illemens) Obuto ompeneneHo
ClIelyIolllee COOTHOILIEHHE: | yac OT/pIXa HA _ 4acoB padOTHl.

6. Ha3zoBuTe COBETCKOTO NCHXOJIOTa, W3YYaBLIETO MOTHBBI, HAMPABISAIOUINE JEATEILHOCTh
yeJioBeKa, aBTopa Tpynaa «IlorpeOHOCTH, MOTHBBI M SMOLIUN:

A. H. JleonTbeB

JI. C. BeIrorckuii

A. P. Jlypus

H. H. JIanre

7. Kakas Hayka M3ydaeT MPOCTPAHCTBEHHOE PACIIOIOKECHHUE MapTHEPOB OTHOCUTEIBHO APYT
pyra npu OOIIeHUH?

TaKeCHKa

0JI0pHKa

KHHECTHKA

POKCEMHKaA

MaHTOMHMHKA

8. BoNbIIMHCTBO MYOJUYHBIX BBICTYIUIEHUH MPEACTABIISAIOT COOOM:

peub 6e3 OyMakKH

peub 10 PyKOIUCH

peub, BEIyYCHHYIO HAU3YCTh

peub 0e3 MOJrOTOBKH

9. Kakas w3 mpencTraBleHHBIX (pa3 HapyllaeT OJWUH W3 IMPHHIMUIOB IOAJEPKUBAIOIICH
KOMMYHUKaIu?

S1 pemnit OTBETUTH OTKA30M Ha Ballle MPEII0KESHUE TI0 CIEAYIOIeH TPUIHHE. . .

Be1 Bee crienanu HenpaBUiIbHO.

3a TeKyIIHii MECSIII BBl IBAXK/IbI COPBAJI COBEIIAHNUE.

Kak BbI cuuTaere, 4To MOXKET HAPYLIUTh HAILMU IJIaHbI?

10. I'lo b. Baccy, accepTHBHOCTh OTHOCUTCS K 3TOMY THITY XapaKTEPHCTUK PYKOBOIUTEIIS:

COLIMANIbHbIE

JMYHOCTHBIE

COLMAJIbHBIE MPEAIOCHIIKU

TPYIOBBIE

11. PaGoTocnocoOHOCTH  Kak 3JIEMEHT TpPYAOBOI'O  TOTEHIHMalda OTHOCHUTCS K
NOTEHIIHATY.

NCUXO(PHU3HOIOTUYECKOMY;

npodeccnoHaTHHO-KBATH()UKATHOHHOMY,

KpPEaTUBHOMY;

JTUJIEPCKOMY

12. K xakoii kareropuu 0OTHOCUTCS poiib nuaepa (cornacHo I'. Munnoepry)?

MIPUHATHE PEILICHUN

MEKITMYHOCTHAS

uH(pOopMalOHHAas

13. Pacnpenenure ponu MeHemKepa-luaepa MO COOTBETCTBYIOIIMM KaTeropusMm (mo I
Munnoepry).

CBA3YIOLIUI Kareropus «IIpunsaTtue pemennii»
BEJIYILHI IEPErOBOPHI NudopmannonHnas kateropus
IJIaBa OpraHU3aluu MeXIM4HOCTHAs KaTeropus
aAMUHUCTPATOP

[IpEACTaBUTEND

pachpeieluTellb PeCypcoB

14. K xakoMy MOTEHITMATy MOYKHO OTHECTH PabOTHHKA, KOTOPBIN XOPOIIIO 3HACT HBIHEIIHIO
pa60Ty, CTa6I/IJ'H:H0 OmpaBABbIBACT U HAXKE IMPCBOCXOIUT OXUIAAHUA, HO IIPU ITOM HUCIIBITHIBACT
TPYJHOCTH C alalTallieil K HOBBIM CUTYalUsIM?
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Oyaymuii mpogeccuoHan BEICOKOTO Kiiacca

HEOTHUIN()OBAHHBIN anMa3

BBICOKOTIOJIC3HBIN TPpodeccnonan

Oynyiast 3Be3/1a

15. DMepIKEeHTHOCTh CHCTEMBI OOJbIE BCETO COOTHOCUTCS K 3TOMY CBOMCTBY OTKPBITOM
CUCTEMBI:

UEPAPXUYHOCTD

YHHUKaJIBHOCTh

ABTOHOMHOCTb

JUHAMUYHOCTh

16. Takoii Mmeton, Kak pbiOuii ckeneT McnkaBbl, O3BOJISET:

CPAaBHMTH IIJIKOCHl U MUHYCHI Pa3HBIX BAPUAHTOB

OLIEHUTH (DAKTOPHI BHYTPEHHEH M BHEIIHEH CPEJIbI

IIOCTPOUTH COBOKYITHOCTb LIEJIEH 110 HEPAPXUYECKOMY IPU3HAKY

IPOCIIEIUTh IPUYNHHO-CIIEICTBEHHBIE CBA3H

17. Yro wu3 mnpeACTaBIEHHOTO OTHOCAT K METOJaM IICHUXOJOTMYECKOW aKTHBU3ALUU
MBIIICHUS?

MO3TOBOW LITYPM

(yHKIIMOHAIBHBIA METOJ MPOEKTUPOBaHus MaTueTTa

meron Jenshu

METOJ1 THPJISIH]L acconnanuii u metradop

MeToA (POKYCHBIX OOBEKTOB

(yHKIIMOHAJIbHO-CTOUMOCTHON aHAJIN3

Mmeto[ «lllecTh nUIAN MBILITICHUS

18. Meronuka TPU3 OoTHOCHTCS K 3TUM METOJaM OpPTaHWU3alUU KOJUIEKTUBHOW YMCTBEHHOM
JESTEIbHOCTH

METO/Ibl CUCTEMATU3UPOBAHHOTO MOMCKA

METO/IbI HAIIPABJIEHHOT'O IIOMCKA

METO/IbI ICUXOJOTUYECKON aKTUBU3AIIMH MBIIIIJICHUS

19. OT™meTbTe NOHATHE, CHHOHUMHUYHOE ISl IOHSATHS «aTTUTIOM:

OTKJIOHEHHE

JKeJlaHne

ujean

yYCTaHOBKa

20. OTmeTbTe BBICIIYIO (OPMY HANIPABICHHOCTH:

CTpEMJICHHE

yOexIeHne

BJICUEHUE

JKeJlaHue

21. TeoHOMHAas 3TUKA NPEACTABISIET ITUYECKHE HOPMBI U NTPaBHJIa, YCTaHABINBAEMbIE:

PEJIMTHO3HBIMU YYEHUSIMU

IIpaBsILEN JIUTON

KOHKPETHBIMHU HAIMSIMU U STHOCAMU

NPEeJCTaBUTENISIMU KOHKPETHOH npodeccun

22. DTrdeckas KOHIETIHNS, B paMKaX KOTOPOW MOPAILHBIM CUHTAETCS MOBEICHHE, KOTOPOE
MPUHOCUT HauboiblIee 61aro Uiss MaKCUMaIbHOTO KOJIMYECTBA JII0/IeH, HOCUT Ha3BaHHE
MOJIX0/1a.

23. Ecniu MHAMBUA IPUHUMAET PELICHHUs HA OCHOBE CUCTEMbI OCHOBHBIX IIEHHOCTEH, KOTOpbIE
MOJIYYWJIM Pa3BUTHE B PE3YJIbTATE €r0 MHAMBUAYAIBHOIO OIBITA, TO OH HAXOAUTCSA Ha TOM ypOBHE
3penoctu nyHoctu (1o JI. KonGepry):

ArOIEHTPUUYECKUI

KOH()OPMHCTCKHIA

MPUHLUIUATIbHBINA
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Tect: [IpunsTHe peneHnit n 00yuyeHrne B KOMaH1ax

1. Kakue u3 mpencTaBlICHHBIX BAapUAHTOB OTBETA PYKOBOAMUTENIb KOMAaHJbl MPUHUMAET
€IUHOJINYHO?

TOJIbKO ONEPATUBHBIC PEILICHUS

CPOYHbIE peUICHUS

MPOCThIE, PYTUHHBIE pELICHUS

TOJIBKO CTPATErHueCcKHEe PelieHus

CaMbI€ CJIOKHBIC U BaXKHBIE PEIICHUS

2. YuuTbIBasi pOJIEBbIE MPEANOYTEHUS YYACTHUKOB KOMaHJA, KOMY CIEAYyeT MOPYYHUTh
MOATOTOBKY aHAIIMTUUYECKUX MATEpUaJIOB IO CYIIECTBYIONICH npodieme?

WHHOBATOPY

aJIMUHUCTPATOPY U aHATIUTUKY

UHTETPaTOPy U OMBITHOMY PaOOTHUKY

PYKOBOAMTENb KOMaH/Ibl TOTOBUT MaTE€pHaJIbl CaM

BCE€ OTBETHI BEPHBI

3. Kakue permennst He0OX0IMMO MPUHUMAThH ITOJTHBIM COCTAaBOM KOMAaH/TbI?

TOJIBKO T€ PElIeHHUsI, KOTOPBIE OMPEAEIseT €€ PyKOBOIUTEIb

TOJIbKO CPOYHBIE PEIICHUS

BCE pelieHus 06e3 UCKITIUeHUs

TOJIbKO Han0Oo0JIee BayKHBIE U CIIOKHBIE PEIICHUS

4. Pacrionoxxute B MPaBUILHOM MOPSIIKE 3JIEMEHTHI Ipoliecca MPUHATHS PEIICHUS:

PaccraBbTe B IpaBUIILHOM MOPSIKE

MPUHSITHE PELICHUS

T€HEPUPOBAHKE AJTbTEPHATUBHBIX BAPHUAHTOB PEIICHUS

noslyueHue HHpopMaIuu o npodieme

OIICHKAa OCHOBHBIX BApUAHTOB PEIICHUS

UCCJIeIOBaHKE MPOOIEMBI

5. KoHceHcyc B IpUHATUYN peLIeHUs] KOMaHI0M 3To:

MPUHATUE PELICHUS C YYaCTUEM BCEX YYACTHHUKOB KOMaHIbl M TBOPUYECKUM pPa3pelieHHEM
KOH(IMKTOB

COTJIAIlIEHUE O TOPSIIKE pa3pelieHus] KOH(PIUKTOB MPU MPUHSATHU U UCIIOTHEHUU PEUICHHS
KOMaH0i1

MPUHSITHE PEIICHUS TI0 TPUHIIUITY OOJIBITUHCTBA T'OJIOCOB

COTJIAIIICHUE O pacIpeieIeHUH MOTHOMOYUH B KOMaH/I€ TIO MPUHSITHIO PEIICHUS

6. OcBOoeHME yUacCTHUKaMU KOMaH/Ibl MEXaHHU3Ma TPeOOBATENbHOCTH IPYT K JIPYTY:

MO3BOJISIET JIOCTUYh BBICOKOM OTBETCTBEHHOCTH 3a KAdeCTBO pPAOOTHI M MOJIEPKUBATH
JI00pOXKeNaTeNbHBIN KJIMMAT OTHOIIICHHUHA

MMEET HUCKITIOYUTEIPHO HETATUBHBIC TMOCJEACTBHUS, TaK KaK TOBBIIIAET YPOBEHb CTpecca B
KOMaH/1e

ABIsIeTCsl (PAKTOPOM, 0OECTICUMBAIONIMM TOTATBHBIN KOHTPOJIb BCEX YIaCTHHKOB KOMaH/IbI 3a
BCEMH

HAIPAaBJIEHO UCKIIFOUUTEIBHO Ha BBICOKOE KaueCTBO BBITYCKAaeMON MPOAYKIIMH UITH YCIIYT

7. O6men nHdopmanuen, 3HaHUSIMU ¥ HABBIKAMH CPEJId YYACTHHUKOB KOMAH/IbI:

He SIBJIsIeTCS 00s13aTENIbHBIM YCIOBUEM O0OyUeHHs B KOMaH/Ie

JIOJIKEH MTPOBOJIUTHCS TOJIBKO CHEUATBHO MOATOTOBICHHBIMH 3KCIEPTAMU

BEJIYT TOJIBKO OTBITHBIEC YYACTHUKH KOMaH/IbI

SBIISIETCSL 0053aTETLHBIM YCIIOBUEM O0yUEHUS B KOMaH e

8. DMmaTusa B KOMaHIe — 3TO:

MPABUIIO TIOBEJICHMU S, 3aMPEIIA0IIee CKIOKH, pyraHb, OCKOPOICHUS

nojaaep>kaHue HepOpMaJIbHBIX OTHOIIEHUH

CIIOCOOHOCTH YYBCTBOBATh, IOHUMATh U COTIEPEKUBATH SMOIIHSIM KOJUIET
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OTHOUICHWS, TPU  KOTOPBIX  pasHOIJacus BO  B3IMJISHAX — Pa3pelIaloTcsl  MyTeM
apryMEHTHPOBAaHHOTO CIOPa

9. O0y4eHre KOMaHIHOW PadOTE JOHKHO BKIFOUYATh:

HOATOTOBKY KaK B BOIIPOCAx MPO(pECCHOHAIBHOMN NESITeNbHOCTH, TAK U KOMaHJ000pa30BaHUs

camMoo0y4yeHHe 1o MpopeCCHOHATBHBIM MPoOIeMaM U KOMaH1000pa30BaHUIO

TEOPHIO0 KOMaH/1000pa30BaHUs M PACKPBITHE OIBITA JIYUIINX KOMaH/

(opMUpOBaHME MPAKTUYECKHX HABBIKOB, CBSI3aHHBIX C (DOPMHPOBAHHEM MEKIHYHOCTHBIX
OTHOLLUEHUH

BCE OTBETHI BEPHBI

Tect: MeToibl OpraHu3anuy KOJUIEKTUBHOTO YMCTBEHHOTO TPy/Ia

1. Hcnonb3oBaHHME Kakoil aHAJIOTWM TMO3BOJSET Oo0jee YeTKO W JIAKOHMYHO OMNKCATh
UMEIOITYIOCs Tpobiemy?

danTacTuueckas

JTUYHAS

npsimast

CUMBOJIMYECKAS

2. AHOHUMHBIM 0OMEH MHEHMSIMH MEXIY YYaCTHUKAMH TPYIIBI SKCIEPTOB JUIS MPHHSITUS
pEIICHUS IPUMEHSICTCS MTPH CISAYIOIIEM METOJIC:

meron Jenshu

MO3rOBOM IITYpM

METO]I HOMUHAJIBHBIX TPYII

METO]T CHHCKTUKHU

3. Meton kelicoB ObLT pa3paboTaH:

B ['apBapne

B KemOpu ke

B CTaHbopre

B Okcdopne

4. Tumotu ['oniBelt sSBNsIETCS aBTOPOM STOTO METO/A:

meron lenbhu

meroa «lllects musm»

METO]] HOMUHAJIBHBIX TPYII

KOYYUHT

KENC-METON

5. Ha3zoBuTe OCHOBHYIO 33/1a4y METO]1a KOYYHHT

CT€HEpPHUPOBAThH OOJIBIIIOE KOTUIECTBO Pa3HOOOPA3HBIX UACH

CTUMYJIMPOBATh CaMOO0y4YeHHE

aKTUBHOE 00y4YeHHe, OCHOBAHHOE Ha PACCMOTPEHUH KOHKPETHBIX JIETOBBIX CUTYyallui

YCOBEPIIEHCTBOBAThH, MOIU(UIIMPOBATH OOBEKT

6. B MeToie mecTy IUISM y KaKIOW IUIAMBI CBOM IBET. YKAXKHUTE, AJI1 YeTO MCIONb3YIOTCS
IIUTSATIBI YKa3aHHBIX IIBETOB.

Kpacnas HanpaBuTh BHUMaHUe Ha HH(POPMAITUIO

Yepnas Brickazath cBOM UyBCTBa M MHTYHUTUBHBIE IOTaJIKH
benas BrIicKkazaTh KpUTHYECKUE OLIEHKU U ONACEHUS
3eneHas IIpuaymars HOBBIE UAEU

Tect: Komanas! u niudposas Tpanchopmanus

1. ITudposas Tpanchopmarus — 3T0:

oOydyeHue mepcoHaja paboTe C UCHOJIb30BAaHUEM COBPEMEHHBIX HH(OPMAIMOHHO-
KOMMYHHUKAITHOHHBIX TEXHOJIOTHI

nepexo] Ha IIOBCEMECTHOE MCIIOIb30BaHUE HWHTEpHETa M BEO-TEXHONOrMH B paboTe
KOMITaHWU U MIEpCOHaa

our(poBKa apXUBOB KOMITAHUHU M CO3aHUE aKTYyaJIbHBIX 0a3 JaHHBIX
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0o0bEeIMHEHNUE JIIOJIeH, MAallMH, NPOAYKTOB M CHCTEM NpHU MOMOIIM HH(POPMALMOHHO-
KOMMYHHMKAIIMOHHBIX TEXHOJIOTUA U MHTEpPHETa B CETEBYIO CTPYKTYpPY, pabOTaloOUIyl0 B pealbHOM

BpEMEHU
2. BupTtyanbHasi KOMaHJa — 3TO:
00beTMHEHHbIE nH(OPMaIMOHHO-KOMMYHHUKAIITHOHHBIMH TEXHOJIOTHSIMU JIIO]TH,

Hepuon4ecku oOMeHMBarolecs HHpopMaLyel 10 BO3HUKAIOLIUM 00LMM IIpobiaemMaM

0o0beIMHEHNE KOJUIET, paboTalmUX B OJHOM OpraHuM3alUd MO TNPUHIMITY PAaBHBIX
JOJDKHOCTEHl M CHUCTEMaTHMYeCKM  OOMEHHMBAIOIIMXCS ~ ONBITOM  paboThl  MOCPEACTBOM
MH(POPMALMOHHO- KOMMYHHKAIIHOHHBIX TEXHOJOTHI

HeOoJiblIas IpyMIa JIIoJeH, paclooKEHHbIX YAAJIEHHO JAPYr OT JIpyra U He 00s3aTelbHO
3HAKOMBIX JIMYHO, HO CBSI3aHHBIX CETEBBIMH TEXHOJOTHSIMHU U pabOTAIOUIMX HaJ OOLIMM MPOEKTOM
(mpoekTamMu) 10 yCTaHOBJICHHBIM MU IpaBUIaM

paOOTHUKK OJHOW OpraHU3alWH, TOCTOSHHO OOIIAIOIIMECs TOCPEICTBOM HH(OPMAIIMOHHO-
KOMMYHHKAI[MOHHBIX CETEU

3. Kakue xauecTBa Hanboee BOCTpeOOBAHBI B CETEBBIX KOMaH1aX?

00s13aTeJIbHOE 3HAaHUE CETEBOI0 CJICHra

npodeCCHOHATN3M B 00J1aCTH pabOThl KOMAaHIbI U OTBETCTBEHHOCTh

BBICOKHME TEXHUUYECKOE 3HAHUS

y4acTue B IPYTUX CETEBbIX COOOIIECTBAX

4. Kakue yTBep K /1eHUs NMPaBAMBbI JUIsl paO0Thl BUPTYAIbHBIX KOMaH?

B KOMAH/JI€ Y4aCTBYIOT JIFOAH C IICUXOJIOTHYECKON COBMECTUMOCTBIO

JUIs ydacTusi TpeOyeTcs pa3pellieHne HeOCPEICTBEHHOI'O PYKOBOAUTEIIS

CHUCTEMAaTUYECKOE COTJIaCOBAaHUE ACHMCTBUN yYaCTHUKAMU KOMAaH/IbI

00s13aTesIbHOE IPUCYTCTBUE B CETH HE MEHee 4 4acoB

MOCTOSIHHBIA 00MeH nHpopManueit

5. YKaxure TpH KaTeropuu MHPOpPMALUMOHHBIX ceTeil no knaccudukamuu K. Mémiepa u A.
Paiiana:

CETH MHHOBALMOHHBIX LIEHTPOB BY30B

CETH MHHOBAIlMOHHBIX Jaboparopuii

OTKPBITBIE CETH HHHOBALMOHHBIX NIOJPa3AcI€HUN KOMIIAHUN

3aKpbIThIE CETH MHHOBALIUI

OTKPBITBIE CETH MHHOBALUI

CETH NPOAKTUBHBIX KOMIIAHUH, CO3AIOIIME JTOMUHUPYIOIIME TEXHOJIOTUYECKUE Pa3pabOTKH
Ha JIOPBIHOYHOM CTaguu

MHHOBAIIMOHHBIE CETH  CYIIECTBYIOLEro Ou3HEca, HaleJIeHHble Ha  JIOCTH)KEHUE
KOHKYPEHTHOT'O BBIMTPBIIIA

6. BeiOepuTe KITI0YEBBIE IPUHIUIIBI PAOOTHI BUPTYaTbHONW KOMaH/IbI:

JOOPOBOJIBHOCTH BXOXKACHUS B KOMaHIY

CTporas uepapxusi BHyTpH KOMaH/Ibl

HOPMBI U ITpaBuiia paboThl KOMaH/Ibl 3apaHee YeTKO YCTAaHOBJICHBI

IIOJIHBIM KOHTPOJIb JEUCTBUN U PE3YJIBTATOB KOMAH Il U3BHE

PYKOBOJCTBO MOKET IIEPEXOIUTH OT OJHOTO YYaCTHUKA KOMaH/bl K IPYrOMy

BCE YYAaCTHUKHU KOMAaH/1bl 3HAKOMbI JIMYHO

HOPMBI U ITpaBuiIa paboThl KOMaH/IbI BEIPA0ATHIBAIOTCS YYaCTHUKAMU

HedOopMaIbHBIN JTHIEDP

Kpurepun ouenuBanus:

OCHOBHBIM KpHUTepHeM 3(QPEKTUBHOCTH YCBOSHHS YYaIIMMHUCS COJEp)KaHUS y4eOHOro marepuana
cuuTaercss KOd(PQPUIMEHT YCBOSHHS YYeOHOro Marepuana, KOTOPBIA OmpeiensieTcsl Kak OTHOIICHHE
MPaBUIBHBIX OTBETOB YYaIIUXCs K OOIIEMY KOJIHMYECTBY BOIIPOCOB.

OnwucaHye mIKajabl OECHUBAHUS:

— OLICHKA «OTJIMYHO» CTAaBUTCS IPU BHIIOJIHEHUH He MeHee ueM 80% 3anaHui;

— OLICHKA «XOPOIIIO» CTABUTCS MPHU BBHINOJIHEHUH He MeHee 4eM 70% 3agaHuii;

— OLICHKA «YIOBJIETBOPUTEIBLHOY» CTABUTCS IPH BHIIOJIHEHUH HE MeHee ueM 60% 3amanuii;
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— OIICHKa «HEYAOBJIETBOPHUTEIHHO)» CTABUTCSA IPH HEMpaBWIHLHOM oTBeTe Oomee uyem Ha 40%
BOIPOCOB TECTa WUJIM HEBHIMONHEHNU Ooiiee ueM 40% 3a1anuil.

[IpaxkTrueckue 3aganHus, KEUChI

[TpakTHdeckoe 3ajaHUMEe OCHOBAHO HA IIPAKTHMYECKH 3HAYMMBIX CUTyalUsAX M HAIPaBJICHO Ha
¢dbopmMHupoBaHKE y CTYACHTOB NPO(PECCHOHATIBHBIX YMEHMH WM HABBIKOB, YMEHHS JEHCTBOBaTh B
ycInoBUsX Oyaymied npodeccuoHanabHON aesrenbHOCTU. Ilpu pemeHun 3afgaHus CTYAEHT JOJDKEH
YUUTBIBATh, YTO 33/IaHUE COACPXKUT J[BE YACTH: OMUCAHKE U CHEIHaIbHbBIE BOIIPOCH], (POPMHUPYIOIINE
HEoOXOAMMBblE YMEHHMA M HaBblkU. [Ipexae ueM NpUCTYNUTh K PpEIICHUIO 3aJaHus, CleayeT
BHUMATEJIbHO O3HAKOMHTHCS C cojepkaHueM. HeoOXonuMo ysSCHUTH CMBICH 33Ja4dl U YCIIOBHS,
UCXOJ U3 KOTOPBIX, HY’)KHO J1aTh OTBETHI Ha IIOCTABJICHHBIE BOIIPOCHI.

OOt aNropuT™ peLIeHNs 33]]a4i MOXKHO M3JI0KUTH CIEIYIOIIM 00pa3oM:

— IIPOYMTATH U MOHATH TEKCT 3a7a4u;

— OIPEJEIUTh TEMY, pa3/ell, BOIIPOC I10 KOTOPOMY COCTaBJICHA 3a/aua;

— NPOBECTH AHAIM3 CUTYAIlUH, ONIMCAHHOM B 3a/1a4e, ¥ pa3pelIuTh Ipodaemy.

Tema 1. IIpeanoceuiku 1 UCTOKM KOMaHJHOTO MTOAX0/1a

Keiic Ne 1. PykoBOACTBO IpeanpUsITUs 3aMETUIIO0, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSATEIbHO
00bEIMHMBILIUCH, PA0OTAIOT HAJl PALMOHAIM3ATOPCKUMH HJIE SIMU. OOECIIeUMBAIOIIUMU O0JIeryeHue
U YIy4IICHHE KayecTBa TPyJAa Ha MX pa 00umx Mecrax. B mensx pa3BuTHs JaHHOW MHUIIMATHUBEHI B
rpynny ObUl Ha3HaYeH pPYKOBOAMUTENb M3 4YHciIa PAOOTHUKOB TEXHOJOIMUYECKOro OTAela
NpEeaNpUsATHs, a TakKe Iepes rpynnoil Oblla mocTaBieHa 3ajaya IOUCKAa PalMOHATIN3aTOPCKUX
NpeUIOKEHU U Juid Apyrux paboumx mect. OJHAKO MOCHE MOJyYeHHs JaHHOTO MpHUKa3za rpymma
pacnanacs.

Bomnpocs! 11 o0cyxaeHus.

1. Ha ocHOBe Kakoro npuHIIMIIA JIIOU pab0TaI COBMECTHO 0 MOJY4YEHUs IIpUKa3a?

2. B uem npuuunHa pacnaja rpynsi?

3. Kak M0oXHO OBUIO OBl COXpaHWTBH TPYIIYy U MOOWJIM30BAaTh €€ Ha pacIIUpEeHUE CBOEH
PalMOHAIN3aTOPCKOM 1EATENBHOCTH?

Keiic Ne 2. B onHoM U3 MyHMUMDAIbHBIX paiioHOB HoBropojackoit obnactu penbed
MECTHOCTHU TMO3BOJISUT JIFOOUTENSIM JIBDKHOTO CHOpTa CO37aBaTh MO CBOEH MHUIMATHBE TPacchl IS
KaTaHus ¢ rop. PykoBoauTenb MyHMLIMIAIBHOTO OOpa3oBaHUS YCTAaHOBWJI, YTO B TOCENIKE €CTh
HECKOJIBKO MOJIOJBIX JIFOJEH, YBJICYECHHBIX JaHHBIM BHUIOM CIOPTAa, M MPEIJIOKUI HM CTaTh
MHUIMATUBHON TPYNION MO CO3/IaHUIO Tpacchl, KOTOpast Obl OTBEYasla COBPEMEHHBIM TPEOOBaHHIM
(ropHBIE TOABEMHHUKH; MecTa s OTAbIXa, XPAaHEHUS HMHBEHTaps U OJEXKIbl; aBTOMOOWIbHAs
CTOSHKA U T. 1.). B 00s3aHHOCTB Ipynnbl BXOAMIA pa3padOTKa MpEeABAPUTEIBHOrO OM3HEC-TIaHa
TOPHOM Tpacchl M COCTaBJIEHHE CXEeMbl Tpacchl. Bcro paboTy mnpeanaraioch HpOBECTH Ha
oOlIecTBeHHbIX Hauanax. VHWIMaTHBHAS IpyMia B3sulach 3a 3TO JIEJO0 U IpUBJIEKas CBOUX Jpy3el U
KOJIJIET, TOJATOTOBMJIA TPOEKThl HEOOXOOUMBIX JIOKYMEHTOB. Ilocie HEONHOKpAaTHBIX U
He(OopMaIbHBIX OOCYXKIEHHN B MYHULIMIIAIUTETE NAHHBIM MPOEKT ObUI YTBEPXKIEH M BKIIOYEH B
IUTaH COLMAIIBHO KOHOMHYECKOT0 pa3BUTHS paiioHa. B nanpHelinem ObUT onpezeseH UHBECTOp, U
TOPHOJIBDKHAS TPacca 4epe3 HEKOTOPOE BPEMsI BCTYIIMIIA B CTPOM.

Bomnpocs! 11t 06cyxaeHus.

1. BepHo 71 moCTynui pyKOBOAUTEIh MYHULIMIIAILHOTO 00pa30BaHUs, MOPYUYUB OECIUIATHO
IIOATOTOBUTH BaXKHBIE IOKYMEHTHI IPYIIIIE JIOJAEH, HE SBIIAIOIINXCS MYHULUIIAIIBHBIMU CIIYKALUMHU.

2. [loueMy WHUIIMATHBHAS TPYIIIA COTJIACHIIACH B3ATh Ha ceOs 005S3aHHOCTH IO TOATOTOBKE
IIEPBUYHBIX JOKYMEHTOB JJIsl CTPOUTEIBLCTBA TOPHOJIBIKHOM TPACCHI.

3. MoXXHO 1M WCIONB30BaTh MJAaHHYIO TPAKTHKy B pabOTe HaJI HWHBIMH COIHAIBHO-
SKOHOMUYECKUMHU IIPOCKTAMH.

Tema 2. I'pynmel, KOMaHABI 1 KOMaHI000pa3oBaHue. THITONOTHSI KOMaH]T.
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Keiic Ne 1. Ha 3aBozie 1o mpou3BOACTBY JIM(TOB CIIEUATUCTHI MAapKETHHIOBOTO oTaena (2
YeJI0BeKa) paboTau KOMaHI0W M YCIIENTHO BBIMOMHIN cBou (pyHkiuu. [Ipu ouepennoit «pedopmer
OpPTaHU3aIMOHHON CTPYKTYpPBI IpeA MPHUATHS, CChLIAsICh HAa HEOOJBIIYIO YUCICHHOCTh, UX BBEIIU B
OTJIeN TJIAaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro M3 9 uenoBek. HauanbHUK OTHena pemIui
copMHpOBaTH B HOBOM, YBEIMYEHHOM OT/AEJE, €IWHYI0 KOMaHIy, HO 4epe3 HEKOTOpOe Bpems
MapKEeTOJIOTH YBOJIHIIUCH.

Bormpocs! 1t 06CcyxaeHus.

1. BepHo 1111 OBIJIO IPUHSTO PELICHUE O CIUSHUU ABYX CTPYKTYp?

2. Iloyemy pemieHue TJIABHOTO TEXHOJIOTA O CO3JaHUU €AMHOM KOMaH/bI 3aBEIOMO OBLIO
OLUO0YHBIM?

3. Ilpeanoxxute BapruaHThl COXPAaHEHHSI KOMaH/Ibl MapKETOJIOTOB B COCTABE HOBOTO OT/IEJA.

4. KoMy u3 pYKOBOAMTENECH MNPEANPUATUS JIydllle BCEro CJel0oBajio Obl IMOJ YHUHUTHh
MapKeTOJIOrOB?

Keiic Ne 2. B kopmopamuun pasButus Kamyxkckoit oOmactu paboraer 23 dyenmoBeka. Ee
PYKOBOJAUTENb, SBISSACH aKTHBHBIM CTOPOHHMKOM KOMAHJIHOTO IMOJXO0JA, PEIIWI, YTO B YCJIOBUSX,
KOoTraa KopIriopanusd pa60TaeT B IOCTOAHHO MCHAIOMIUXCA YCIIOBUAX, C OpPUTHMHAJIBHBIMHU, PCIAKO
MOX0)XMMH MHBECTUIIMOHHBIMHU TPOEKTaMHM, OHA MOTJIa Obl cTaTh 0a30M JUIS CO3/aHHUS HECKOIBKUX
KOMaH1. B cocraBe kopriopanuy eCTb HECKOJIBKO I'PYII, COCTOSIINX U3 2 3 YeJIOBEK:

— 1o pa3paboTKe W COTJIACOBAHHIO C HWHCTAaHIUSAMH OW3HEC-TIaHa HHBECTHLHOHHOTO
MIPOEKTA;

(rHAHCOBOH MOAJIEPIKKE MHBECTHLIMOHHOTO MTPOEKTA;

— 00ecredYeHuIo 3eMIE0TBO/IA 1101 IIPOEKT;

— MapKETHHIOBOM MOJJIEPKKE 3aBEPLUICHHBIX HHBECTHIIMOHHBIX IIPOEKTOB U T.JI.

3ananue. [lo Bamemy MHEHHIO, €CTh JIM BO3MOXKHOCTh CO3JIaHUSI KOMaHJ B YKa3aHHBIX
rpynmax u Kakue KOMaHbl, COTJIACHO MPEAJI0KEHHON BBIIIE TUIIOJIOTUI, MOTIIM OBl OBITH CO31aHBI?

Tema 3. ®opMupoBaHre KOMaH]

Keiic Ne 1.

B xommanum «AKBaTOp» MHOTO JIET YCHEIIHO paboTana ympaB IeBYecKas KoMmMojJa TOIl-
MeHeKepoB, biarogapst ciaXeHHbIM W IPaMOTHBIM JEHCTBUSAM KOMaH/Abl KOMIAHUS 0e3 MoTephb
nepexuiia HECKOJIbKO OOLIEIKOHOMUYECKUX KPHU3HCOB U IMepuoj naHaeMuu. OJHAKO MO PELIeHUI0
COBETa JMPEKTOPOB B COCTaB PYKOBOJCTBA KOMIAHHM OBLI BBEAEH BHEIIHMHM HKCIEPT C LEIbIO
COJZICMCTBUS TON-MEHEIKMEHTY B BbIX0/1€ Ha 00Jiee BEICOKYIO MPUOBUTLHOCTb.

Uepes HECKOJIBKO MeECSIEB pabOThl IKCHEPT OOpaTHIICS B COBET JUPEKTOPOB KOMIIAHUU C
kKajmoOoW Ha TO, YTO TOM-MEHEHKMEHT MpPOAOJDKAeT IPUHUMATh BaKHEHIIUME perIeHus
UCKJIIOYUTENIHO B paMKax paHee J1eCTBOBaBIIEH KOMaH bl O€3 €ro JINYHOTO y4acTHsl.

B oTBeT Ha %ano0y MCIIOTHUTENbHBIN JUPEKTOP KOMIIAHUH, SBISIFOIMICS U PYKOBOJUTEIEM
yIpaBIeHYECKOW KOMaHbl, IPOMH(OPMHUPOBAT COBET JUPEKTOPOB O TOM, YTO SKCIEPT HE BIAJEET
PSIOM BeCchbMa BaXXHBIX KOMIIETEHIMH 751 KOMaHIHOW paboThl, KIIOYEBBIM U3 KOTOPBIX SIBIISETCS
OTCYTCTBHE HAaBBIKOB B3aUMOJICHCTBOBATh C KOJUIETaMH, 4YTO NPUBOAUT K BO3HUKHOBEHUIO
MEXIJIMYHOCTHBIX KOH(IMKTOB, MEIIaeT BEIPAOOTKE U MPUHATHIO KOMaH/0M Hanbosee 3¢ (HeKTUBHBIX
pemieHnid. Ha 370 ydyacTHUKM KOMaH/Abl HEOJTHOKPATHO YKa3bIBAJIM 3KCIEPTY, HO OH CBOE MOBEJCHUE
HE CKOPPEKTUPOBAJL.

CoBer TUPEKTOPOB cuei JAHHBI apryMEHT Ba)KHBIM U MPHHSUT pEIIeHHEe OT Ka3aTbCs OT
YCIIYT DKCIEPTA.

Bormpocs! 1i1st 00Cyk1eHus.

1. Mornu coHeT OUPEKTOPOB IMOTPeOOBaTh OT HCIOJHUTEIBHOTO JUPEKTOpa BBEICHHUS B
COCTaB yNpaBIeHUYECKONH KOMaH bl 3KCIIEpTa CBOUM MTPUKA30M?

2. JlomxeH i ObLT 3KCTIEPT U3MEHHUTH CBOE MOBEACHUE U NMPUHATH YCIOBHS, BBICTABICHHBIC
€My yIpaBJIE€HYECKON KOMaH101?

3. Moxer 1 sKcnepT TpeOoBaTh ydacTusi B MpoLeaypax o0CYX IeHUS KOMaH JIOH BOIIPOCOB
yIpaBJIeHUS] KOMITAHUEH, THULIUATOPOM KOTOPBIX OH SBIISLICA?
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4. Mor M 3KCcHepT OrpaHUYUTHCS BHECEHHUEM CBOMX PEKOMEHAALUN M0 YIPaBJICHUIO
KOMITaHUEH Ha pacCMOTPEHHE KOMaHAbl 6€3 CBOETO JIMUHOTO Y4acTHs B MpoLeaypax ee padoThl?

Keiic Ne 2.

B otnenenun IlencuonHoro ¢onna oxnoro u3 paitoHoB OpeHOYPrckoil 00JacTh CTUXUHHO
CJIO)KMJIACh KOMaHJa, 3aHMMaroulascs (OpMHUpPOBAHUMEM IaKkeTa JOKYMEHTOB Ha IPEJICTABICHHE
rpaXJaH K TIOJYYEeHUIO TIEHCHU. Y KOMaHIbl ObUI caMblii HM3KHH TPOLEHT [ell, KOTOphIe
BO3BpAlIAJIUCh HA JOpa0OTKYy IOCIE MPOBEPKH B BbIMIECTOALIEH HMHCTaHUMHU. OTCYTCTBOBAIM U
XKajmoObl OT TpaXJaH Ha 3aTpyJHEHHS H pabore ¢ JaHHOM Komanjoi. Cekper KOMaHABl ObLI
JIOBOJIBHO TIPOCT: €€ YYacCTHUKU OBUIM B XOPOILIMX, APYXKECKHMX OTHOILIEHHUSIX MEXIy co00H, uTo
MIOMOTAJIO UM JIEJIUTHCS] IMYHBIM OIIBITOM, HE CTECHATHCS 00CYXIaTh MPOOJIEMBI, 10 KOTOPHIM OHH
UCIBITBIBAIM 3aTPyJHEHMs, BCer/ia ObLIM TOTOBBI IPUHUTH Ha MOMOILbL Ipyr Apyry. PykoBoaurensb
ortaencHus lleHcnonHoro ¢oHIa MOJAHHOMY paOHY PEIINJI HCIOJIb30BaTh HMEIOIIUICS OIIBIT
paboThl KOMaH/bl U NOTPEOOBAT PACKPBITh €€ CEKPeThl Ha 00IeM coOpaHuu KojuleKThBa. OIHAKO
PYKOBOJIUTENh KOMAaHABl M €€ YYaCTHHKH KaTerOPHYECKH OTKAa3aJIUCh PACKPHIBATh OCOOEHHOCTH
KOMaHJIHOW pabOThl, 4YeM BBI3BAJIM HEAOBOJIBCTBO PYKOBOJIUTENS OTIEIECHUS.

Bormpocs! 1t 06cyxaeHus.

1. Moxer nu ObITh cPOpMHpPOBaHA KOMAaHJa Ha OCHOBE XOPOULIMX, JOBEPUTENIBHBIX
OTHOILIEHUN MEX]ly €€ yYacCTHUKaMu?

2. llpaBuibHO 1M MOCTyNMJa KOMaHJAa, OTKA3aBIIUCh PAacKpbIBaTb OCOOEHHOCTH CBOEH
paboTeI?

3. BripaBe 11 Obl1 «THEBATHCSA» U ObITh HEJJOBOJIBHBIM PYKOBOJIUTEb OTACICHUS B CBA3M C
OTKa30M KOMaH/bI IIOAETUTHCS CBOUM OIBITOM PabOThI?

4. KakuM MHBIM 00pa3oM MOKHO ObUIO Obl JOHECTH 10 KOJUIEKTHBA OIBIT Pa0OThl KOMaH Ib1?

Keiic Ne 3.

CozpmaBasi yrpaBiIe€HUYECKYI0 KOMaHJy, PYKOBOJUTENb MPEANPUATUS U3YUUIT POJIA, KOTOPHIE
OBUTH TIPUCYILM €T0 3aMECTUTEISIM, U TMPUIIIEN K BEIBOJY, YTO B HEM OTCYTCTBYET YENIOBEK, KOTOPBIi
Obl ObUT HOcHUTENeM poyii WHHOBaTopa. [loHMMash BaXHOCTh JAaHHOW poiu st (popMUpOBaHUS
CTpaTeTMH pPAa3BUTHS Tped NpPHUATHS, PYKOBOAMUTENb BBEN B coctaB Komanasl IlerpoBa W.II.,
00Ja1ar01Iero pojibl0 MHHOBATOPA, HO HE BXOJSIIETO B COCTaB TOIl MEHEKMEHTa. JlaHHOe perieHne
BBI3BAJI0O BHYTPEHHEE HECOTJIaCME€ C MPUHATHIM PEIICHHEM OCTAJIbHBIX YYAaCTHUKOB KOMAaHIbI, a
MPEAJIOKEHUST HOBUYKA TMBITATUCh 3aMOJluaTh, HE yAelnsas UM BHUMaHUS. CTOJKHYBIIHCH C
OTUYXKICHHBIM oTHouIeHueM, [letpoB N.M. monpocun pykoBoaUTENs MPEANPUATHS OCBOOOAUTH €ro
OT 00513aHHOCTH YYaCTHUKA YNPABIEHYECKON KOMaH/ bl MPEIPUSITHUSI.

Bonpocs! 1u1s 06cyxeHus.

1. ITpaBuIBHO JIM MOCTYIHJI PYKOBOJIUTEIb YIIPABICHUECKOW KOMAaH bl IPEANPUSITHS, BBE/S B
ee cocras [lerpoa U.1.?

2. Kakum 00pa3oM MOXKHO OBUIO OBl W3MEHHTH OTHOIICHHWE YYACTHHUKOB KOMAaHJBI K e¢
HOBUYKY?

3. Bepuo nm noctynun [lerpos WM., monpocuB BEIBOAA €r0 W3 COCTaBa YIPaBICHYECKON
KOMaHJIbI?

4. KakuM WHBIM 00pa30M MOKHO OBLTO OBl BOCIIOJTHUTH POJIb HHHOBATOPA B YIIPABICHUYECKOM
KoMaHe?

Keiic Ne 4.

Jns peanuzanuu OGOJBIIOIO COLMANIBHO SKOHOMHMUYECKOro mpoekta B r. Camape Oblina
chopMupoBaHa yrmpaBlieHYECKas KOMaH/a, YYACTHUKHA KOTOpPOHM 00Jiajaii BCceMH HEOOXOIUMBIMU
poJISIMH TS €T0 ycnenrHo peanusanuu. OgHako ot [IpaBuTenscTBa 001acTH KypaTropoM MpoeKTa
651.]1 HAa3HA4YCH 3aMCCTUTCIIb NPCACCAATCIIA HpaBI/ITGHBCTBa. PyKOBOl[I/ITe.HB IpOCKTa, OAHOBPECMCHHO
U YIpaBJIeHYECKOW KOMaHJbl MPOJOJKaN MPUHUMATh BCE CaMble BaXKHBIC PEIICHUs KOMAaHJOM, He
BBOJIA B €€ cOCTaB Kyparopa oT [IpaButenbcTBa. DTO BBI3BAJIO HETaTUBHYIO PEaKLUIO KypaTtopa, U
PYKOBOJIUTEINb MPOEKTa OBbLI BHIHY)KJICH MPUIJIAIIATE €r0 Ha COBEIIaHUs KoMaHabl. Obnanas pojbio
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HHHOBATOpPA, KypaTop, MOJb3y4ACh CBOUM ITOJIOKCHUCM, YaCTO HACTaMBaJl HA BHCCCHUU HOBaLII/Iﬁ B
MPOEKT, YTO CICPKUBAIIO €r0 peaTH3anuIio.

Bompocs! 1t 06CcyxkaeHus.

1. BepHo 11 06110 perieHne 0 BBEACHUH B COCTaB KOMaH bl Kyparopa oT [IpaButenscrBa?

2. Kakum 00pa3oM MOXHO OBUIO OBl OTPEryJIMpOBaTh HPUHSATHE PEIICHUH KOMAaHJIOM,
YUYHUTHIBask POk KypaTopa?

3. Ectb 1 cMbIcn o0pamieHus pyKoBOJUTENS poekTa B [IpaBUTENBCTBO 00JIACTH € IPOCHOOH
3aMeHbI Kyparopa?

Keiic Ne 5.

B KemepoBckoit ob0macTu pe3ko BO3pOC CIPOC Ha IKeINe300€TOHHBIC crau. B memsx
YIOBJIETBOPEHUS JTAHHOTO CIIPOCA, a TaKXKe JOCTHKEHHUS MPEUMYLIECTBA B KOHKYPEHTHOH OopbOe
pPYKOBOJICTBO KeMepoBCKOro JOMOCTPOMTENFHOIO KOMOWHATAa CO3Ja0 KOMAaHAY IO pean3aluu
MIPOEKTa, LIEeJbI0 KOTOPOro ObUIO YBEIMYEHHE BBINYCKa Kele300eTOHHBIX CBail BTpoe. B xomannmy
BOILIM HMH)XEHEPbl U TEXHUYECKUE PAOOTHUKM YYacTKOB TEXHOJOrH, MmacTtepa. PykoBoaurtenem
KOMaHbl OBbLT Ha3HAYeH TJaBHBIA TeXHOJOr KomMOuHaTta. (OCHOBHBIMH HOPMaMH JE€JIOBOTO
MOBE/ICHUS, KOTOpble C(HOPMYJIHpOBAIN JUIsl C€€0sl yYaCTHUKM KOMAH[bl, CTall: COBMECTHOE
MPUHATHE PEIICHUN, PACCMOTPEHUE BCEX BO3MOXKHBIX BAapHAHTOB PEIICHUH W MPHUHATHE UX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh U B3aWMOIIOMOIIlb; pa3bsiCHEHHE pabouuM CyTH U LieJiel MpOeKTa,
BOBJICUCHHUE MX B MPOIIECC peau3aluu MpoekTa. boiee Toro, Kaxablil U3 y4aCTHUKOB KOMaH/BI 110
CBOEMY HAalpaBJICHUIO CO3/1aBajl COOCTBEHHYIO He(OpMajJbHYIO KOMaHJy H3 4Hucla pabdouux,
CKJIOHHBIX K PallMOHAINW3aTOpCTBY. J[aHHBIE KOMaH/ABI HE MOTYMHSUIUCH PYKOBOIUTEIIO MPOEKTa, a
paboTayii CaMOCTOSITEIILHO.

B pesynpraTe mOpUHATBIX Mep KOMOMHAT TMPOBEN PEKOHCTPYKLHIO MPOU3BOJCTBA
KEJIe300€TOHHBIX CBAll M YBEIMUYWI UX IPOU3BOJACTBO B TPHU pasa.

Bonpocs 1ig o6cyxnenus.

1. IlpaBunpbHO 1M TOCTYNWIO PYKOBOJICTBO KOMOMHATa, B3sIB Ha ce0s Ha3HayeHHE
PYKOBOIUTEIS KOMaHAbI 110 PEAIM3aLUN IPOEKTa PEKOHCTPYKIIMH ITPOU3BOJICTBA CBAl?

2. Kak, mo BameMy MHEHHIO, IPUHSITHIE KOMAaHOW HOPMBI JETOBOTO MTOBEICHUS, BIHMSIN Ha
pean3anmio npoexra?

3. BepHO 111 mocTynmuiio pykoBOJICTBO KOMOWHATA, HE U KIIFOYH B B COCTaB KOMaH/IbI IIPOEKTa
Oosee IMIMPOKHE CJIOM pPabo4MX, KOTOpble OBIIM BBIHYKIEHbI paboTaTb B COOCTBEHHBIX
He(dOopMaIbHBIX KOMaHIaX?

Keiic Ne 6. Tlocie ycrenmrHoro 3aBepiieHUs MPOEKTa PEKOHCTPYKIMU KemepoBCcKoro
JOMOCTPOUTENLHOTO KOMOMHATa €ro PYKOBOJICTBO, BHJIS BBICOKYIO PE3yJIbTaTUBHOCTH KOMaHIHOM
paboThI, TIPUHSIIO PENICHHE COXPAaHUTh KOMaHJy, PEaTr30BaBIIYI0 PEKOHCTPYKIIUIO KOMOHWHATA,
MOPYYMB €W OpraHu3aluio paboThl MO cOOpYy M BHEAPEHUIO PAMOHAIM3ATOPCKUX IMPEATOKEHUH.
OpaHako KOMaH/Ia, ONUPasCh HA HOPMBI JICJIOBOTO ITOBEJICHUS, KOTOPBIE OBUTH MPUHSTHI €10 paHee, He
cTajla IEHTPOM, KOTOPBIH ObI KOOPAMHHUPOBAI BCIO PAIlMOHATU3aTOPCKYIO pabOTy Ha KOMOWHATE.
CoBMecTHBIE OOCYXKIEHHS KaKIOTO PaIlIpe/UIONKCHHs TPUBOAMIN K OOJBIIONW IOTepe BPEMEHH
YY4aCTHUKOB KOMAaHJIbI; KOHCEHCYC JOCTHUTAJICS PEIKO, MOCKOIBKY YacTh YYaCTHUKOB KOMaHIbI HE
SIBJISTUCH CTCIHAUCTAMH b TOM, YTO IPEIarajioch yCOBEPIICHCTBOBATh, PALIPEIIOKEHUS PEIKO
HOCHJIM OOIIEKOMOMHATCKHUI XapakTep, a 0ojee BCero OBLIM CBS3aHBI C COBEPIICHCTBOBAHUEM
KOHKpETHOTro pabodero Mecta. B pe3ynbrare yepes HeCKOIBKO MeCsIeB KOMaHa paciaiach.

Bormpocs! 11t 06Ccyx)aeHus.

1. CoOTBETCTBOBAJIM JIM HOPMBI JICIIOBOTO TIOBEICHHUS, IIPUHATHIC KOMAHIOW TS peaTi3aliu
MPOEKTa PEKOHCTPYKIIMM KOMOWHATa, HOpPMaM, KOTOpbIE HYKHBI OBUIM JUIS OpraHU3aluu
paIrMoHAIN3aTOPCKOM pabOTH HA KOMOMHATE?

2. Kakne u3BMEHEHHUs B COCTaBE KOMaH/bI HYKHO OBLIO CeNaTh JJIsl TOTO, YTOOBI OHA CTaia
IIEHTPOM PallMOHATN3aTOPCKOM pabOThl HA KOMOWHATE?

3. Ilouemy pacmnanacy komaHja?

47



Keiic Ne 7.

B nmpuemHOl kKoMuccHU AKaJIeMHHM €XKETOJHO PadOTaloT OOJBIIOE KOJWYECTBO CTYICHTOB.
DTO IOHOIIMU U JIEBYIIKK U3 Pa3HbIX KYpCOB U IPYMI, PeIKO 3HAKOMbIE APYyT ¢ ApyroM. [Ipeasinymias
MpakTHKa IOKa3ajga, YTO Ha M Oojiee YCIENIHBIMHU IPU TpHEeMa JOKYMEHTOB SIBJISIFOTCS TPYIIIIBI,
JeMCTByIOIME KaK KOMaHAbl. PykoBoauTenb NpuUeMHOM KomMHcCcHMM AKaJAeMHM, OPUEHTHUPYSACh Ha
JAHHBIN OMBIT, Pa30MiI BCEX CTYJICHTOB HA TPYIIbI, HA3HAYMII B HEH PYKOBOJIUTEIS, 3aT€M IPOBEI
COBCI[aHUE, HA KOTOPOM IMO3HAKOMHUJI BCEX IPYT C JIPYrOM, BBIACIUI TEX PeOAT, KOTOPHIE YKe
paboTanyu B TpONUIBIE TOJBl B MPUEMHOW KaMIIaHWH, IMOAPOOHO pacckazal 00 00s3aHHOCTIX
YYaCTHUKOB KaXIoW rpymmbl. Jlanee ObLIM MpOBEACHBI y4eOHBIE TPEHUHTH B KaXKIOW TPYIIE I10
pueMy JTOKYMEHTOB, OecemaM ¢ aOMTypHeHTaMU HUX POIUTENsIMU. B paibHeWmeMm coBeniaHus
MPOBOAMIIMCh KAXKIBIA JCHb Tepel HadaioM paboThl, HAa KOTOPBIX MOJBOAMIUCH HWTOTH
MPEABIYIIETO THS B 00CYKIaTUCh BOSHHUKIITNE BOITPOChl. Kpome Toro, ObUIO PUHSATO pelieHre, 9TO
mMO00H M3 CTYIEHTOB MOT TMOJOWTH K PYKOBOIAHUTENIO WM CBOEMY OIBITHOMY KOJUIETe |
ITOCOBETOBATHCS MO BO3HUKIIUM TIpodiemMam. OgHaKo Yepe3 HECKOIBKO JHEH paOOThI PsJl CTYICHTOB
MTOTIPOCUITU TIEPEBECTH UX B JIPyrue TPYIIIBI, YTO U OBLIO CAENIAHO.

Bonpocsr mis 06cyxaenus,

1. Ucxons u3 3HaHUs 3TarnoB (HOpMUPOBAHUS KOMAH]I, BBIICIUTE JACHCTBUS PYKOBOJMUTEIS
MIPUEMHON KOMUCCUU AKaJIeMHH, COOTBETCTBYIOLIME Kaxkaomy U3 Hux,

2. BepHO 1M TOCTYNHJI PYKOBOJIUTENIbF NMPHEMHON KOMHCCHU AKAJCMHH, YIOBIICTBOPUB
MPOCKOY CTYJIEHTOB O MEPEBOJIEC UX B IPYTHe TPYIIIbI?

3. Uto OBl BBl MOTJIM MPEUIOKHUTH €lie JUIsl (POPMUPOBAHUS KOMAH]l B TPyIIax CTYACHTOB,
paboTarIKX B MPUEMHON KaMITaHHUH, :1 COOTBETCTBHH C dTanaMu (popMUPOBAHUS KOMaHI?

Keiic Ne 8.

B TIIAO «Xonom», 3aHUMAIOIIMMCS  MPOU3BOACTBOM  TOPrOBOrO  OOOpPYIOBaHUS,
PYKOBOIHUTENb COOPOYHOIO I[€Xa PelIni cOo37aTh HECKOJIbKO KOMaH[, KOTOopble Obl oOecreunBaiu
MOJIHYI0 COOpPKY TOProBbIX HIKadoB C MepBOil 10 mocienHeil onepauuu. Takux rpynm oKa3aaoch
Tpu. X cocraB Obl1 mogoOpan pykoBoauTeneM nexa. C kaxaoil u3 rpynn Obulia mpoBeseHa yueba
0 0COOEHHOCTSIM (POPMUPOBaHUS KOMaHJIHOW paboThl. [10CKOJIBKY y4acTHUKM Tpynn ObUIM J1aBHO
3HAKOMBI, BCE TPU UX PYKOBOAMUTENS MOCUYUTATH, YTO TEPBHIE ITANbl — IPUTHUPKA» U «ONMKHUN
00i» — MOTryT OBITh IPONYILIEHBl U MPEUIOKWIA CBOMM IpylnaM pa3padOoTaHHbIE UMU HOPMBI U
MpaBWJIa COBMECTHOM pabOTHI KaKk OCHOBY KOMAaHJHOW paboOThI, MEpeiis TeM caMbIM K JTamy
«KOHceHcyca». OpHako mepBble K€ MPOOJIEMbl, BO3ZHUKIIME B XO0J€ pabOThl TPYII, CTalIH
HMCTOYHUKOM MEXKJIMYHOCTHBIX KOH(JIMKTOB, HE OOECleyuBaid IOJHOTO COTJIacusi BCEX C
pelIeHUsIMUA, KOTOpbIE TEHEPHPOBATUCH il oOecrieueHuss dPGHEKTUBHON M CIAKEHHOW pabOThI
rpyni. B pe3ynpraTe Bce pelieHus, Kacarwlluecs NeATEIbHOCTH TPYII, CTaId NPUHUMATh HX
pykoBoautenu, Kak uror, B rpymnmnax He co3jaigach 00CTaHOBKAa KOMaHJIHOHN paboThl, Oosee Toro,
o0Imass MpOM3BOJUTENBHOCTh Iiexa ynana Oomnee yeM Ha 20 %. Ilocnme storo rpymnmsl ObuH
pachopMUpOBaHBl U 1I€X BHOBBH BEPHYJCA K COOpKEe 00OpyJOBaHHS HAa OCHOBE KOHBeWepa, TJie
paOOTHUKM OTBEYAIM TOJIBKO 3@ CBOM y4acTOK paOoThI.

Bormpocs! 1i1st 00Cyk1eHus.

1. Yro ObUIO TpPaBWIBHO U HENPAaBHIBHO CJIETAHO HA MOATOTOBUTEIHHOM JTare
(dbopMUpoOBaHUS KOMaH/?

2. BepHo nm ObUIO pelIeHHWE PYKOBOIWTENs TPYII MPOMYCTUTH TEpBbIE JABa dTama
(dbopMUpoBaHUS KOMaH/?

3. Ilouemy 3Tan «KoHCEHCYyca» He 0Oecnedns BEIXO/1 IPYIIT Ha YPOBEHb KOMaHIHOW paboThI?

4, Mornmu nu OBITH CO3MaHBI KOMaHIbI HAa OCHOBE HOPM M TPAaBWI, KOTOpPHIE OBLIN
MPEIIOKEHBl UX PYKOBOAUTENIMU? UTO MOKHO OBUIO OBI CHENaTh JUIsl TOTO, YTOOBI TH HOPMBI U
MpaBWJia MPWKUINCH B rpynnax?

Tema 4. PykoBOACTBO U JIMAEPCTBO B KOMaHJE
Keiic Ne 1.
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[Tpuctynas K CO31aHUIO0 KOMaH[Ibl, €€ PYKOBOAMTENb BHIOpall M3 COCTaBa TPYIIBI TPEX
YYaCTHUKOB, KOTOpblE JOJDKHBI ObUIM OBl paccMaTpuBaTh BO3HHUKawIIUe KOHGIMKTHL. Bceemy
COCTaBy TpyNIbl OBUIO OOBSBIEHO, YTO B CiIydae BO3HMKHOBEHHS pa3HOIJIACHI Mexay' ee
y4aCTHUKAMHU OHM JOJDKHBI OyIyT caMu OOpamaThCs B TPYyHIy MO KOH(MIUKTAM, YTO U CTaHET
OTIIPABHOM TOYKOH K paCCMOTPEHHIO BOSHUKIIHMX MpobieM. OgHaKO BpeMs oKa3alio, 4YTo, HECMOTPS
Ha BO3HUKAIOIIME PA3HOIIACUS MEXKIY YJICHaMH TPYIIbI, HUKTO U3 HUX B IPYIIY [0 KOH(IUKTaM
HE 00paTHIICs, a CAMU Pa3HOTIIACHS OCTABAIMCH HE Pa3peIICHHBIMHU.

3ananue as o0CyKICHHUS.

1. [IpaBUABHO N MOCTYNUJI PYKOBOAUTENb TPYMIBI, CO3/1aB CAMOCTOSITEIBHO TPYMILY I10
pas3pelieHno KOHMIUKTOB?

2. LlenecooOpa3Ho 1 OBLUTO CO3JaHUE TAKOW TPYIIITHI?

3. Kakum o0pa3om crnenyer paspemiaTb KOH(JIUKTBI B TpYIIE, MNPUCTYNUBIIEH K
(hOpMUPOBAHHUIO KOMAaHTHOTO MMOAX0/1a?

4. MoseT 11 pyKOBOJAUTENb IPYIIIBI BHICTYIIaTh apOUTPOM B pa3pelieHUH KOHPIUKTOB?

5. Kakune koH(IUKTB MOTIIH OBI OBITH PACCMOTPEHBI BCEU TPYIION?

Ketic Ne 2.

PykoBoauTens komnanuu «llaep+» ¢ UNCIEHHOCTHIO TOCTOSHHBIX U BPEMEHHBIX pAaOOTHUKOB
6onee 500 gen., 3aHUMArOIIEHCs TaHAMAPTHBIM JU3aHOM, pemuI c(OPMHUPOBATH YIIPABICHYECKYIO
KoMaHly komnanuu. [loHumast, 4to ycrnex npeacTosiiero KoMaia000pa3oBaHusl BO MHOI'OM 3aBUCUT
OT €ro JIECUCTBUH, OH IPEANPHUHSII CIEAYIOIINAE MEPHI:

— co3/1aJ1 CBOIO PabouyIo IPyIITy M0 peau3aliy MPOSKTOB JaH A THOrO AU3aiiHa U BMECTe
CO BCeMH padoTal Ha 3eMIIE;

— CUCTeMaTH4YeCKH MH()OPMUPOBAI YYaCTHHUKOB KOMAaHJbl O BCEX HOBHMHKAX, C KOTOPBIMH
3HaKOMHJICS. Ha BBICTaBKaX JAaHMA(THOTO AHW3aifHa, OOCYXOaJl IyTH WX HCIOJIb30BAHUSA B
KOMIIaHUHY;

— co3gal  OOCTaHOBKY TOTAJbHOIO B3aUMOKOHTPOJS, HTOTM KOTOPOTO PETyJsSpHO
00CYyXKIaInch KOMaHAOM;

— COBMECTHO C yYacCTHUKaMHU KOMaHJbI pa3padoTall )KeCTKHE CTaHAapThl KauecTBa, KOTOpPbIE
ObUIN BOCIIPUHATHI BCEMH KaK HOPMBbI, KOTOpPbIE HE JIOJIKHBI ObITh HapyLICHBI;

— JIOBEJI 10 Ka)XJOr0 y4acTHUKa (POPMHUPYIOIICIHCS KOMaHIbl CBOM MOOWJIb HBIM TenedoH,
MO3BOHUTH 110 KOTOPOMY MOT JI000# 13 ee YJIeHOB B J1000€ Bpems;

— BBEJI ©KCHEJENFHBIN 3aBTPAK 10 OYEePEaN C KaXIbIM YIaCTHHKOM KOMAaH]IbI, HA KOTOPOM
MOTJIX OBITh 00CYKAEHBI JTHOObIE BOIPOCHI IEATETbHOCTH KOMIIAHUM U Y4aCTHUKA KOMaH/IbI.

Bormpocs! 1t 06cyxaeHus.

1. Kakue ponu JaHHBIM PyKOBOJUTEIh KOMIIAHUM UCTIOIHSET IpU (POPMHUPOBAHUU KOMAHbI?

2. Kakme pomm OTCYTCTBYIOT B JIEATEIBHOCTH PYKOBOIWTENS JAHHOH KOMIAHHWU TIPH
(bopMHpPOBaHUN KOMAH/IbI?

3. BeImonHsSeTCS T UM POJIb «JIMYHOTO TPUMEPa» W TaK JH BaKHO ATO JUIS PYKOBOIWTEIIS
KOMITAaHUH?

Keiic Ne 3. PykoBoauTens MYHHUIMIAIBHOTO O0pa3oBaHMs, B KOTOPOH HadyMHaI
pEaIM30BBIBATLCS MPOEKT 10 BHEAPEHUI0 LU(POBBIX TEXHOJOTHMH B  arpONpOMBIIUIEHHOM
KOMILIEKCE, PEIIWII CO3AaTh YIPABJICHUECKYI0 KOMaHAy, KOTOPYIO caM € W BO3riaBuil. B cocras
IPYIIIBI BOIUIN CIIEHHAINCTBI CENbCKOTO XO035MCTBA, YUEHBIM U3 CEIbCKOXO3AMCTBEHHOrO By3a, [T-
CIELUAINCTHI, UHBECTOP. Bce OHM BCTpETHIIUCH BIEPBbIE U B MOJJOOHBIX MPOEKTaX HE Y4aCTBOBAIH.
PykoBonuTenb KOMaHIbBI JIOBEN JI0 €€ YYaCTHMKOB IUIaH peajiu3allid MpOeKTa, pa3pabOoTaHHBIM
CIy’KalllUMH MYHUIIUIAIBLHOTO 00pa3oBaHus, MO KOTOPOMY cpa3y Hayaluch pasHoryacus, lie
OKHUJasi ATOro, pyKOBOJAUTENb KOMAH/Ibl KECTKO OCTaHOBWJ Ae0aThl U MOTPeOOBal OT YYaCTHUKOB
KOMAaH/JIbl YETKO CIIEJI0BATh IUIaHYy.

PacnpenenyB MyHKTHI IJ1aHa MEXAY COOOM, WIEHBI IPYIINbl MPUHAIKNCH 3@ PELICHUE CBOMX
3agad. OOuIMe COBEIIaHusl MPOBOJMINCH PEIKO M HOCWIM XapaKTep OTYETOB O TOM, YTO CHAETAHO.
[TpoexT BeIMONHSIICA ¢ 00abIIUM TpyaoM. [1naBHOI HMpUYKMHOMN, CAEPKUBAIOIECH €ro BHIMOJIHEHUE,
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ObUIa HECOTJIACOBAHHOCTh JCMCTBUI yYaCTHHUKOB IMpOEKTa. B pe3ynbraTe K HaMEYEHHOMY CpPOKY
3aBeplIeHUsI MPOEKTa OH ObLIT BHIMOJIHEH TOJIBKO Ha 60 %.

Bompocsr 11t 06cyxnenns,

1. beuna nmu co3ana KoMaH1a NpoeKTa’?

2. Kakoii ctmip pykoBojacTBa BbIOpan pykoBoauTens mnpoekra? Kak oH ckaszancs Ha
CIIep’KUBAHUM WM, HA000POT, COAEHCTBUN (POPMUPOBAHUIO KOMAH/IbI?

3. bbun 1M ucmonb30BaHBl TpHUEMBbl (HOPMUPOBAHHMS KOMAHAHOTO IIOAXO0Ja HAa OCHOBC
IIO3TAITHOTO €T0 Pa3BUTHA?

4. Kak ObI MOT BBHITJIAETH MPOILECC MOCTPOCHHUS KOMAHbI U €€ padOThl, UCXOAS U3 PA3BUTHUS
OTHOILICHU! B3aMMOJCHCTBHSI, HAIIPABJICHHBIX Ha PEIICHUE 3aJa4X U Ha BBICTPAUBAHUE OTHOLICHUN?

Keiic Ne 4.

B mynununansHoM oOpa3oBaHMM OJHOTO M3 PallOHOB ropojia MMEETCsl IATh IOJUBOYHBIX
MamiH. X o0ciyKuBaroT nsath BoauTeneil. UToObl 4eTKO IUIaHUPOBATh UX 3arpy3Ky, He0OXO0IUMO
3HATh, CKOJIbKO BBIE3JIOB HA IOJUB YJIHUI] U MapKOB cleNall KaxAbld U3 HUX. I8 «TOro KakIbli
BeYep BOAMUTEIH JIOJKHBI ITPEIOCTABIATH OTUET O CACIAHHOM 32 JICHb.

Ho tonwsko nBa Bogutens (Anaronuil u ['eHHanuit) Bcerna B Cpok caaroT oT4eTsl. [letp B 60
% cnyyaeB oTdeThl He craer. OH HEHaBUAUT OyMmMakHyio pabory. Bmagumup noBuneH B 30%
Ciy4yaeB, KOr/ia oH He caaBai otdet. Cepreid He caaBai otyeT B 10 % ciydaes.

BaMm HeoOxoa1uMo MoroBoputh ¢ BoauTensiMu. Kak Bel OyaeTe 9To nenarth:

— YTO BBl CKaKUTE?

— Oyzere 11 TOBOPUTH OTAEIBHO C KaXKIBIM BOJAUTEIEM UJIM CO BCEMU BMecTe?

— KaK 3aCTaBUTE UX BBICIYIIATh Bac?

Bapuanr 1. Bsl pykoBoaHTENH CO CTHIIEM, OPUEHTUPOBAHHBIM Ha OTHOILICHUSI.

BapuanT 2. Bel pyKoBOAUTEINb CO CTUJIEM, OPUEHTUPOBAHHBIM Ha 3aJJaHUE.

[IpakTueckue 3a1anus

1. Onupasicb Ha COOCTBEHHBII OIBIT, ONPEAETUTE, YTO 3HAUUT OBITh HAllEJICHHBIM Ha 3a/ady.
OrnumuTe ASUCTBUS JHUAEepa, HAIISJICHHOTO Ha pellieHue KOMaHI0M 3aauH.

2. Yto 3HAaUUT OBITH HAIEJICHHBIM Ha OTHOLIEHHUS ¢ MoApbMHu? Onummre GyHKIMHA U TPUEMbI
yIpaBieHUs, UCTIONIb3yEeMbIE JIUAEPOM, HAlIEJIEHHBIM Ha M0/ Jep>KaHUE B KOMAH]1€ OTHOIIEHUH.

3. ITompoOyiiTe onpenenuTh, Kakoil cTuilb TUNMYEH Juid Bamero HayanbHUKa. D(deKkTuBeH
nu oH? CMmor Obl Barm HauambHUK U3MEHHUTH €T0 U CIEAYET JIU €My 9TO JieNaTh?

4. Kakoil cTuib pPYyKOBOJCTBa MOJYMHEHHBIMH BBl JIMYHO Mpennouyutaere? B yem ero
JIOCTOMHCTBA U orpaHuueHusi? Kakum myreM Bbl MOXKETE c/iesath ero oonee 3¢ HeKTUBHBIM?

5. [Ipoananu3upyiite cBOIO CTYJEHUYECKYIO IPYIIY Ha MPEeIMeT HaJuuus B Hell nuaepa (-oB).
Nwmeetcs nu B rpynne HepopmanbHbii nuaep? Kakue ¢pyHKIUM BINONHIET (GOpMaNbHBIM, a Kakue
HedopManbHBIN uaep? BoIMONHAIOT 1 (YHKIMK THAepa pa3InyHble YYaCTHUKH Balleil rpymnbl?

Tema 5. Konuenmuu nunepcrsa.

1. PaznmenuTe Monenu W3 cocTaBa MOJEJNEH JTUIEpPCTBA HA T€, KOTOpbIE, HAa HaIl B3I,
HauOoJee MPEeANnoOYnTaeMbl: MOAYMHEHHBIMU (TIOCTENOBATENAMU), pabOTOAATEIIMHU (X035€BaMU
Ou3Heca), 001eCTBEeHHOCThIO. BriOepuTe, Ha HalI B3I, WACATbHBIE MOIeTH JuaepoB. OOoCHYyHTE
BaIll BBIOOP.

2. OmpenienUTe Ballld MPEANIOYTCHAS B 9aCTH PabOTHI U Kaphepbl, COOTHECHUTE IOJYICHHBIC
pe3ynbTaThl ¢ MMEIOIIMMUCS y Bac MpeAcTaBleHUsIMH O padore. Kakue W3 «IKopeil KapbepbD»
COOTBETCTBYIOT 3aHSITHIO JIMJCPCKON TO3UIIMH TOTO HJIM MHOTO U3 U3BECTHBIX BaM YPOBHEH ?

3. PaspaboraiiTe mnaH Hamieil Kapbephl W OIpeAeTUTe KauecTBa JIMYHOCTH, COCTaB
KOMITETCHITHH, HEOOXOUMBIX JUTSI MPOJIBIKCHHS HAa KXY TOCICAYIONYIO CTaIHI0 KaphbepHOTO
pa3BUTHA.

4. PaccMmoTpuTe (hakTOpbl OOPETEHUS BIACTH, aBTOPUTETA U TEXHOJIOTHI BIUSHUS M HAWIUTE
MpPUMEpPHl UCTIOIB30BAaHUS WX HW3BECTHBIMH BaM JIMJEpaMd M TIOJUTHKH, YyIpaBICHUH, OU3HECE,
oO1ecTBa,
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5. Hcnonp3ys (yHKIIHMOHAIBHO-KOMIIETEHTHOCTHYIO MOJENb JIMJEPCTBA, IPOBEANUTE
uccie0BaHie 00 OCOOCHHOCTSIX BIMSHHS TOTO WJIM MHOTO 3JIEMEHTa 3TOH MOJENHU, TOW WM MHOU
¢byHKIMN 00bEKTa AEATEIBHOCTH JIUJepa Ha TIOBEJICHHE €r0 COPATHUKOB.

Tema 6. KauectBa nunepa.

1. Ompenenure COCTaB KOMIICTCHIIMH, KOTOPBIMH BaM CJIEIYET OBJIAACTh IS 3aHSATHS
MHTEpECYIOIIEH Bac MO3UIINH JIMJepa B KOMIIAHUH, UCIOJIb3Ys KBATM(UKAITMOHHBIC XapaKTePUCTUKH
JIOJDKHOCTEH,  Mpo)eCCHOHATBHBIE  CTaHAAPTHl, CTAHAAPTBl  OO0pa3OBaHMs,  JODKHOCTHBIC
uHCTpyKuuu. OOpatuTe BHUMaHHE Ha MNpo(ecCHOHANbHBIE CTaHJAPTHl MO HAIPABJICHUIO
«YTpaBJjeHUEe OpraHu3anrein» H KBaTH(PUKAIIMOHHBIC XapaKTePUCTHKH JIUACPOB 1- H 2-T0 YpOBHEH,
HampuMep, KBaTHU(PUKAIMOHHYIO XapaKTEPUCTUKY JHPEKTOpa (TEHEepPaIbHOTO JHPEKTOpA,
VIIPABJISIONIETO) TPEANPHUATHS U KBATH(PHUKAIMOHHYIO XapaKTEPUCTUKY MEHEKepa OpraHu3aIlHy.

2. Onpe;[eJmTe COCTaB H3MCPACMBIX JIMYHOCTHBIX Ka4CCTB, KOTOPBLIC CICAYCT HMCTH IJId
3aHSATUS HAMCUCHHON BaMU MO3WIIMU JIUJEPa, OCTaBbTE IPEIBAPUTENBHBIN TOPTPET JIMAepa W,
HCIIOJIB3YA HM3BCCTHBIC BaM M3 IICUXOJOIMH, COLUOJIOTUHU H COHH&JII)HOfI IICUXOJIOTUHN METOIBI,
OIIPEJICJIUTE CTEIICHb HAIMYHS Y BaC 3TUX KAYECTB.

3. HpOBeI[I/ITe CaMOMHCCIICAOBAHUC JIMYHOCTHBIX KaydC€CTB, BI)I6paHHI)IX BaMM B Ka4i€CTBEC
OIIPENENIAIONINX YCIEX JUAepa, HUCIOJIb3ys METOJ HHTPOCHEKIIUH (CaMOHAOIIOICHHUS), MHEHUS
OKpYyXaromux, TCCThI JTUIHOCTHBIC OIIPOCHUKH, KOTOPBIC IPUMCHAIOTCA B IICUXOJIOTHU JIMYHOCTH.

Tema 7. Ilpunsitue pemienuit 1 o0yueHrue B KOMaH1ax.

Keiic Ne 1.

ITpu crpoutensctBe 'OK B 1. CBemnblii Obla cO3/aHa ympaBiICHYECKas KOMaHJA IIO
KOOp/MHAIIMM CTPOUTENLCTBA. B ee cocTaB ObUIM BKIIOYEHBI MHBECTOPBI, 3aKa3UUK, PYKOBOAMUTENb
CTPOUTENBCTBA, TPAHCIOPTHUKH, PYKOBOAMUTENb MYHHUIUIIAIBLHOTO 00pa3zoBaHus ropoaa CBeTIbIi,
IIPEICTaBUTENIN CTPOUTEINIEH, HACETIEHUS U DKOJIOT.

PykoBogurens crpoutenscrBa MBanoB .M. akTMBHO omupasics Ha KOMaHIy, U KJIIOUYEBBIE
BOIPOCHI CTPOUTENBCTBA Beerja oocykaain Ha coOpaHuu. B xone ctpourtensbcTBa Obliia 0OHapykeHa
olIMOKa MPOEKTUPOBUIMKOB, U UCIPABIECHUS KOTOPOH HEOOXOAMMO ObLIO yOpaTh YacTh JIECHOM
30HBI 0KOJIO T. CBernblil. BanoB .M. B nensix coxpaHeHus rpauka CTpOUTEIbCTBA €UHOINYHO
MIPUHSUT PELIeHHE O JIMKBUAALMU YacTH JeCHOro maccuBa, (s cropaBku: . CBETIbIA HaXOJUTCS B
3aCylUIMBOM CTEMHOM 30HE ¢ peAKUMH JecHhIMH MaccuBamu.) VBanoB WM.W. wu3Bectun B
ANEKTPOHHON (opMe YYaCTHUKOB KOMaHAbBl O MPUHATOM UM pemeHMH. OJHAKO TOJBKO
IIPEICTaBUTEND HACEJIEHUs BBICKAa3aJl CBOE Hecoryiacue ¢ HUM. OT OCTaJIbHBIX Y4aCTHUKOB KOMaHJIbI
peakuuu He mocienoBaio. ITocnme aToro Havanmack paboTa Mo BBIpYOKE JECHOro MaccuBa. Takue
JEeWCTBUS BBI3BAJIM BO3MYILEHHE JXKUTeNell M HapekaHus K paboTe YIpaBlICHUECKOH KOMaHbI
CTPOUTEIBCTBA.

Bomnpocs! 1t 06cyxaeHus.

1. JaiiTe OLEHKY NpPaBOMEpPHOCTH NpuHATOro pemieHuss MeanoBeiM W.U. m npelicTBusiM
Y4aCTHUKOB KOMaH/IbI.

2, CnemoBaio sm HWBanoBy W.M. mocTtaBuTh [aHHBI BOmpoc Ha OOCYXIeHHE
YIIPaBIEHYECKON KOMaH/IbI?

3. Kakne BO3MOXHBIE BapHAHTHl PEIICHHUS MOTJIH OBl BBI MPEUIOKUTH Ul pa3pelicHus
CJIOKMBILIEHCS CUTyalun?

Keiic Ne 2.

PykoBoauTenp pabodeil rpymmbl, MOCTaBUBIIEH 3amady cGOpMHUpPOBATH KOMaHIY, yOeaui
PYKOBOJCTBO OpraHm3alii B HeoOxoaumoe™ mpuBnedeHHs K OOyYEHHIO CTOPOHHETO
KOHCYJIbTaHTa, KOTOPBIM CKOHIICHTPUPOBAJI BHUMAHHWE HA TEOPETHYECKUX  MpodiiemMax
KoMaHAooOpa3zoBanusi. Ilocnme 3aBeprieHust OOydeHHUsS, KOTOPOE TPOXOAMIO C OTPHIBOM OT
MIPOM3BOJICTBA, PYKOBOJUTENb CTall TpeOOBATh OT YYAaCTHUKOB TPYIIBI BBITOJHEHHUS YCTAaHOBOK,
KOTOpBI€ OBLIM BBICKA3aHBI KOHCYJIBTAHTOM, YTO BBI3BAJIO DPA3IpaKCHHE y YYACTHUKOB paboueit
TPYIIBI U OTYACTU JIaXK€ HECOTJIAaCME C HEKOTOPBIMHM BBICKA3aHHBIMH MM MOJIOKEHUSMU. OJIHAKO
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PYKOBOJIHUTEINb BOCIPHUHAN BO3HMKILEE HAIPKEHUE B IPYyIIE KaK HEXEIaHUE IEePeXOAUTh K
KOMaHAHOW paboTe W TPUTPO3WIT WIEHAM TPYNIbl YBOJBHEHHEM TEN, KTO BBICKA3bIBACT
HEJOBOJBCTBO. Iloce 3TOro HECKOJIBKO YENOBEK W3 JAaHHOW IPYMIBI 0OPAaTHIMCh K PYKOBOACTBY
OpraHM3aLMH O IEPEBOE UX B IPyrue NOJApa3aeICHUs.

Bompocs! 1t 06cyxaeHus.

1. Kakumu ocoOCHHOCTSIMH OOyYeHHMS KOMAaHIHOMY IIOJIXOAY HpeHeOper pyKOBOIUTENb
paboueii rpymmbI?

2. Kak MoHO OBLIIO OBI CHATH HAIPsSHKEHUE, BOSHUKIIIEE B KOMaH/IE, ITocie Kypca o0ydeHus?

3. Bo3moxHO 51 Ob1TO0 caM000yueHHe KOMaHTHOMY MTOJIXOY B TaHHON CUTyauuu?

Tema 8. Meronbl Opranu3anuy KOJUIEKTUBHOI'O YMCTBEHHOT'O TPY/a.

1. ITpoBeauTe «MO3rOBOM MITYPM» WIIH «CUHEKTUYECKHH IITYpM» Ha OHY U3 TeM Tura «bpIT
gyepe3 50 ner», «HenoBek Oyaymeroy», «MaeanpHblii yenoBek», «lllkoma Oyaymeroy», «Hyxna mu
Ham cBoOoaa» u T.m. Ilocrapaiitech co3nath arMocdepy COTpyIHUYECTBA, JOOPOKEIATEIHHOCTH.
[IpoananusupyiiTe moBeleHUWE U TMOTEHIMAT KaXJOro 4YjeHa IpyNmbl MO0 pe3yiapTaTam paloThl,
noayepkHUTe Oosiee BBICOKHE COOOIA JOCTUTHYThIE pe3ynbTaThl. OlEHUTEe NPOAYKTUBHOCTD
METOAOB KOJUICKTHBHOTO pEIICHUsT TpoOjeM B Jiele JOCTHKEHHS KOHEYHBIX pe3ylIbTaToB,
PaCKpPBITUS TOTEHIMANA YICHOB TPYIIIbI, PA3BUTHS YWICHOB TPYIIIIHI.

2. [IpoBenenwue nenoBoit 6eceapl M OOCYKIACHUE CUTYAIIHH.

CryneHThl [ensTcsl MOMapHO, MPUYEM IO-pPa3HOMY: JEBYIIKA C JIEBYIIKOW, AEBYIIKA C
IOHOIIIEH, 1BOE roHOMLIeH. KaxxnoMmy npeayiaraercs onpeeseHHas CUTyalus JeJI0BOi BeTpeun. Beem
naercs 10 MHH Ha MOATOTOBKY, MOCIE Yero HUIET MOJEIUpPOBaHHE Oecelbl, a 3aTeM OOCYXIeHUe
UTPBI B TPYIIIIE.

Curyauus [. Monoaoi coTpyAHUK IPUXOIUT HA MPHEM K Ha4aJIbHUKY OT/IeJa C CITM BaHUCM,
YTO HUKAK HE MOXKET MPUKUTHCSI B HOBOM KOJIJICKTHBE.

Curyanus 2. Moj0/10ii Ha4albHUK (MY>KYMHA) MPUTIIAIIAET HA TIPUEM MOKUIYI0 COTPYIAHUILY
¢ OOJIBIIINM OTIBITOM pa0OTHI B prpMe, YTOOBI CIeNIaTh €l 3aMeUaHue O YaCThIX OMO3/IaHUSX.

Curyauust 3. Jlupekrop TOpHUHMMAeT II€JJOBOIO TapTHEpa, KOTOpBIA 0Oonee HEro
3aMHTEPECOBAH B MPEJCTOAIIEH ClIENKe.

Curyauusa 4. HadanpHUK OTI€na MapKeTHUHTa NMPUHUMAET KIHMEHTA, MPEAararouiero emy
HEOXKUJAaHHO BBITOJIHBIN 3aKa3 (00Jee BBHITOAHBIN, YEM YK€ 3aKITFOUCHHBIMH ).

Cutyamus 5. Cekperapb (UpPMbI MPUHUMAET KJIMEHTA, YIIOPHO OCaXKIarollero ee 0occa ¢
MIPEIJIOKEHUEM 3aKa3a.

Cutyanus 6. O4eHb LEeHHbIN COTPYIHUK MPUXOIUT K PYKOBOJUTEIIO C COOOIIEHHEM O CBOEM
CKOpPOM MEepexo/ie B IpYryto pupmy.

Curyauus 7. lloxunas HayanbHUIA NpPUIJIAlIaeT MOJOAYI0 COTPYIHHUIY, IOCTOSHHO
pa3roBapuBalolIy0 Ha paboTe Ha JIMYHbIE TEMBI 110 CIy)KeOHOMY TenedoHy, K ceOe Ha IpUeM.

Curyanust 8. JlMpeKkTop MpUTIaniaeT O4YeHb OIMBITHOTO PabOTHHKA, TMOXKHIOTO YelOBEKa,
9TOOBI COOOIINUTH €MY O TIPEJICTOSIIIEM YBOJbHECHUH.

Curyanust 9. Becbma 1eHHBIH COTPYAHHK (UPMBI MPUXOJUT HA MPUEM K HAYAIBHUKY C
Mpoch0Oi 0 MpuOaBKe KATIOBAHbSI.

Curyanust 10. HoBblif HayallbHUK COOOIIAET OMBITHOMY COTPYIHHUKY, YTO CIAEIaHHBIA UM
OTYET HE TOJUTCS — HYXKHO Iepeienarb.

Cutyarus 11. JlupekTop cooOIaeT >KeHIIMHE C JABYMS MaJ€HbKUMH, 4acTO OOJCIOIIUMHU
JIETbMH, O TMPEACTOSIIEM COKPAILIEHUH.

Curyanus 12. YenoBeky He HpaBUTCS €r0 JOJDKHOCTB. [Ipu 3TOM emy KakeTrcs, 4TO BCE HE
YAOBIIETBOPEHHI €ro padoToid. C 3TOM MpoOIeMOil OH UIET K HAYAIbHUKY.

Curyanus 13. CoTpyAHHK BBIIIOJIHAET OTBETCTBEHHOE U MHTEpecHOe 3anaHue. HeoxunanHo
OH Y3HAET, YTO ATO 3aJjaHHe MepeAaeTCs APYromMy, a eMy HOpyUJaroT HOBYIO CPOUHYIO paboTy.

Curyauuu 14. Iloxwunoi, HO elle HWMIO3aHTHBIM HAYaJIbHUK, BbBI3BIBAET HAa IIPUEM
COTPYIHUILY, KOTOpasi 4aCTO KOKETHUYAET C KIIMEHTaMH.
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Curyanust 15. HavyanbHuiia BRI3BIBA€T CBOIO 3aMECTHTENBHUILY, YTOOBI Ta OOBSCHUIA €M,
MOYEMYy CBOM TMPEAJIOKEHUS MO YIYUIIEHHIO OpraHu3aludud paboThl B OTHE]Ee OHa Iepenaia
JUPEKTOPY, MUHYS €€ CBOETO HEIIOCPEACTBEHHOI'O HaYaJIbHUKA.

3. PaccmotpuTe npobnemy u pemute ee MetonoM «lllecTs msm».

PykoBozcTBO KpymHOro ropoja, CTpeMsach 00€CHEUYUTh AOCTaBKY JKUTEJIEH U3 «CHAIbHBIX»
pailoHOB K CTaHLUSAM METPO, PELINIO KYIUTh U BBECTH BMECTO MapUIPYTHBIX Takcu 150 aBTOoOyCcOB
0e3 cuaguux MecT (VIS TIOBBIIICHHS BMECTUMOCTH TpaHcmopTa). KakoBbI BO3MOXKHBIC
SKOHOMUYECKHE U COLMAIbHBIE MTOCIEACTBUS JAHHOTO pelIeHus?

Tema 9. Komanapl u iudpoBast Tpanchopmarus.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B OAHOM U3 KPYHMHBIX OAHKOM CTpaHbl, 3aMETHII, YTO B OaHKE CHUJILHO
3aTpyJHEH IUKI pPa3pabOTKH W BHIBOJA Ha PBIHOK HOBBIX MPOIyKTOB. [logymaB, OH pemwt
pa3zpaboTaTb NTPOAYKT, KOTOPbIH OBl CTal HWHCTPYMEHTOM, C TIIOMOIIBIO KOTOPOTO Jaxke
Henpo(eCCHOHANBHBIA MPOrPaMMUCT MOT Obl ero cobOparb. B wmrore IlaBenm cram mHUIIIATOPOM
3aIycKa craprara, KOTOPbIM pelIu peannu3oBaTh BUPTyalibHON kKoMaHaoi. CoOpaB Takyto KOMaHJy,
OH YBHUJICJI, YTO BCE €0 YYACTHHKH SIBIISFOTCS BBICOKUMH IIPO(EeCCUOHATIaMH, HO HE 3HAKOMBI JPYT C
JIpyroMm, a mepBoe OOIICHHE C HUMU B CETH IMOKA3aJ0 UX BBICOKYIO 03a00YE€HHOCTh TOBEPHEM K
OyIyIIMM CBOUM KOJUICTaM.

3ananue. [TogymaiiTe, Kak MOMOYb KOMaH/I€ CAPYKUTHCS U CHOPMHUPOBATH BHICOKUIN YPOBEHD

JOBEpUs IPYT K APYTY.

Ketic Ne 2.

Bramumup JleBuTHH mocTaBHI mepen coOO# 3amady co31aTh HACTOJBHBIA KOHIMIIMOHED.
[IponymaB ocHOBHYIO UJEHO NpoekTa, Biaaumup chopmupoBasl BUPTyalibHYI0 KOMaH[y, B KOTOPYIO
BOIILUIM TMPO(PECCHOHAIBHBIC HWHXCHEPBI, CICHUAIMCTBl B 00JacTH (PUHAHCOB, MAapKETHHIA M
nporpaMmupoBanus. Ho mepBast jke BHICOKOH(EPEHITNS IMOKa3alia pa3INIHYI0 3aHHTEPECOBAHHOCTh
Y4aCTHUKOB KOMaH/IbI B MpoekTe. B vacTHOCTH:

Cepreii poOHUKCS UJEEH U € TOIOBOM MOrPY3UIICS B €€ Pa3BUTHE U MIPOJIBUKECHHUE;

Hpuna Takke mposiBuja MIyOOKYIO0 3aMHTEPECOBAHHOCTD K MPOEKTY;

AHatomnust 60Jiee BCEro MHTEPECOBAIIM CPOKH 3aBEPIICHUS MPOCKTA U BO3MOXKHBIN 3apab0TOK
MocIie ero 3amycka. XoTs Kak K CIeNUaIicTy K HeMy He ObUIo mpobieM, HO 0Ka3aiock, YTO 3TO €ro
YK€ TPETUI MPOEKT, B KOTOPOM OH YHaCTBYET B HACTOSIIEE BPEMS;

HOpuii, sBassch cnenuanrucToM B 001acTé (PUHAHCOB, MPEIJIOKII MOAKIIOYATh €r0 TOJBKO
Ha CTaJuW, KOrJa MPOEKT OyaeT ONMM3UThCA K 3aBEpPIICHHIO W TOrJa OH mpopaboTaer Bce
(UHAHCOBBIE BOMIPOCHI.

3amanne. llomymaiiTe, KakoBbI MOTYT OBITh JEHCTBUSI PYKOBOJIUTENS KOMAHIBI IS
JOCTHKEHHSI yCIieXa B CO3JaHUH HACTOJIBHOTO KOHIUITMOHEPA.

Kpurepuu onieHuBanus:

[Tpu oneHuBaHuM ypOBHS C(HOPMHUPOBAHHOCTU KOMIIETEHIUN YYHUTHIBAETCS MPaBUIBLHOCTH
pelieHusi, MoJHOTa OTBETA, UCIOIb3YEMbIE MCTOYHUKHU, CTPYKTYPUPOBAHHOCTh OTBETA W BIAJICHUE
TepMHHOHOFHefI, OTBET Ha BOHpOCBI K 3a7a4€, BBIIIOJHCHUC 3a)1aH1/1171. PCIHGHI/IG JOJIKHO 6BITI)
CaMOCTOSITENIFHBIM ¥ TONHBIM. OTBETHl Ha BONPOCHI JIOJDKHBI  OBITH  Pa3BEPHYTBIMU H
apFYMeHTI/IpOBaHHBIMI/I, BbBIBOJAbI JIOTUYHBI 1 TOYHO C(bOpMy.]'IHpOBaHBI.

OmnucaHue mKaiabl OllEHUBaHUS

O1ieHKa «OTJIMYHO» CTaBUTCS, €CJIM 00yUYaIOIIUNCS:

— MPaBUJILHO PEIWII 3aa4y;

— JIaJT OTBETHI Ha KXl W3 MOJIBOMIPOCOB, 000CHOBAB MPH ATOM XOJ] CBOETO PEIICHUS;

— HpaBI/IHBHO BBIITOJIHUJI BCC 3aIaHUSA K 3a1a4eC (HpI/I HaJII/I‘II/II/I),

—  XOpOIIO  CTPYKTYpPHpOBaJl ~ OTBET, BBIOpAJ HYXHYIO HHPOpMAIMIO, OTCESB
HEMH()OMATHBHBII MaTepua;

— HpaBI/IHBHO HUCIIOJIB30BaJI TepMI/IHOJ'IOI‘I/IIO.
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Or1eHKa «XOpOIII0Y CTAaBUTCS, €CITU 00yUYarOIIHIAC:

— IPaBUJILHO PEIIN 33/1a4y;

— JIaJT KpaTKue OTBETHI HAa KaXJIbIH M3 TOJIBOIIPOCOB, HO MPHU 3TOM HE 0OOCHOBAJI XOJI CBOETO
pelieHus;

— 000CHOBAJ pelICHHE 3a/1a4, HO OCTaBHJI 0€3 BHUMAHUS OJIMH U3 MOJIBOIIPOCOB 3aaHHUSI, HE
PacKpbLI €ro;

— BBITIOJTHIJI HE BCE 33/IaHUS K 3a/1a4e TUOO BBIMOIHIII C OIMTHOKaMHu (TP HAJTHYUN );

— nmo00pan Marepuall, KOTOPBIM He 3aTparuBaeT TEMbI 33Jja4l UK HE JaeT MPeACTaBICHUE O
MO3UIIMH aBTOPA;

— UCTOJIb30BaJ TEPMHUHOJIOTHIO C OIIHOKAMH.

Or1eHKa «y0BIETBOPUTEIHHO)» CTABUTCS, €CITU O0yUYaIOITHICS:

— J1aJl OTBET HE Ha BCE MOJIBOMPOCHI 3a/1aHUs;

— Jal OTBET Ha BCE MOJBOIMPOCH, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAaHHBIC WIIH
OIIMOOYHEIE;

— HE TPEICTaBIII BBHIIIOJTHEHHOTO 3aJJaHus K 3a7a4e (IpU HAJIUYUN );

— HE CMOT C/IeNlaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOIIET0Cs MaTepuraa;

— HE UCMO0JIb30BaJI TEPMUHOJIOTHIO WM UCIIOJIH30BAN C OIIMOKaAMHU.

OreHKa «HEyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00yUYaIoUIHiics:

— HE PeIInT 3a71a4y;

— Jlan KpailHe KOpPOTKHUH OTBET, PEIIW HEKOTOpbIE MYHKTHI 3a7aud, MPH ITOM HHUKAaK He
000CHOBAJI CBOE PEIIICHNUE, HE BHIMTOTHIII 33 JaHHSI.

11. Opranuszanusi 06pa3oBaTeIbLHOIO Mpolecca IS JUL ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH

OOydeHue 1Mo IUCHUILIMHE OOYy4arolUXCs € OIPAaHMYEHHBIMH BO3MOXKHOCTSMH 370POBbS
OCYIIECTBIISIETCI C YYETOM OCOOEHHOCTEH TCUXO(PU3NYECKOTO PpA3BUTHUS, WHIMBHIYaIbHBIX
BO3MOKHOCTEH U COCTOSHUS 310POBbS TAKUX 00YHAIOLIUXCS.

Copnepxanue o00pa3oBaHHsS W YCJIOBHMS OpraHu3alMu oO0ydeHHs oOyyaroumxcs ¢
OrpaHUYEHHBIMH BO3MOXHOCTSIMHM 370POBBSl OINpPENENAIOTCA aJanTHPOBAaHHON 00pa3oBaTeIbHON
MpOrpaMMoOii, a /il HHBAJIUIOB TAaKXXE B COOTBETCTBUU C WHIUBUAYAIbHOM IPOTrpaMMOM
peadwInTaly UHBAUAA.

OcBoeHME AUCHUUILIMHBI OOYYaIOIIMMHUCA C OrPAaHUYEHHBIMU BO3MOXKHOCTSIMH 3JI0OPOBBS
MOKET OBbITh OpPraHMW30BaHO KaK COBMECTHO C APYTUMHM OOYyYaroIMMHUCS, TaK W B OTIENbHBIX
rpynnax. IIpeanonaratorcs cneryaibHble YCIOBUS AJIs OJy4eHUs] 00pa30BaHus 00ydaroMMUCS C
OTrpaHUYEHHBIMU BO3MO>KHOCTSIMH 370POBBbSI.

[Ipodeccopcko-Tieqarorndyeckuii  COCTaB  3HAKOMHUTCS C  TICHXOJIOTO-(DU3HUOJIOTHUYECKUMU
0COOEHHOCTSIMM O0YYaIOLMXCsl MHBAJIUAOB U JIML[ C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU 3/10POBbS,
MHIUBUAYAIBHBIMHU [IPOrpaMMaMi peaduIMTalui HHBAINA0B (1Ipy Hanuuum). [lpu HeoOxoaumocTu
OCYILIECTBISIETCSl  JIONOJHUTENIbHAS MNONJEPKKAa IMPENoAaBaHMsl ThIOTOpAaMH, IICHXOJIOTaMy,
COLIMAJIbHBIMU PaOOTHUKAMH, MTPOLIEAIIUMYU OATOTOBKY aCCUCTEHTAMH.

B cooTBercTBHM C METOAMYECKUMH peKOMeHIanusMu MuHoOpHayku PO (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaraeTcsi HCIOIb30BaTh COIUAIBHO-aKTUBHBIE H
pediekCuBHBIE METOAbl OOYYEHHs, TEXHOJOTMH COLMOKYIbTYPHOW peadMIuTalud C IeJbio
OKa3aHUsi TIOMOIIM B YCTAaHOBJIEHUU TIIOJHOLUEHHBIX MEXJIMNYHOCTHBIX OTHOIIEHUH C APYrUMHU
CTY/IEHTaMH, CO3/IaHUH KOM(pOPTHOTO IICUXOJIOTMYECKOr0 KJIMMara B cTyieHdeckoii rpynme. Ilogdop
U pa3paboTka y4yeOHBIX MaTepuajoB MPOU3BOMIATCA C YYETOM NPEJOCTABIEHUS MaTepuaia B
pa3nuuHbIX (QopMax: ayAuadbHOH, BU3yalbHOH, C MCIOIB30BAaHMEM CHEIMATIbHBIX TEXHUYECKHUX
CPEICTB U UHPOPMAIIIOHHBIX CUCTEM.

Meauamarepuaibl  Takke  CIEAyeT  HCIOJIb30BaTb W aJanTHpOBaTh C  Y4ETOM
MHIUBUAYAIbHBIX 0coOeHHOCTeN 00yuenus i ¢ OB3.

OcBoenne aucuumiauHbel Junamu ¢ OB3 ocymiecTBisieTcs € HCHOJB30BAHUEM CPEACTB
oOy4yeHHsT OOIIETO0 W  CHOCIUAIBHOTO Ha3HAuYeHHUs (TEPCOHATBHOTO M KOJUIGKTUBHOTO
UCTOJb30BaHus). MaTepHalbHO-TEXHUYECKOEe oOecreueHne MpeaycMaTpuBaeT MPUCIOCOOIeHUE
aynuTopuil K Hyxaam iaun ¢ OB3.
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®opma MpoBeACHUS] aTTECTALlMU [JIsl CTYJECHTOB-WHBAJIUJIOB YCTAHABIMBAETCS C YYETOM
WHIWBHIYAIBHBIX TMcuXopu3ndeckux ocobeHHoctet. [[ns crymentoB ¢ OB3 mpemycmarpuBaeTcs
noctymHast popma MpeaoCcTaBICHHS 3aIaHUN OIICHOYHBIX CPEJICTB, & UMEHHO:

— B II€YaTHOM WJIM 3JEKTPOHHOM dopMe (i UL ¢ HAPYHICHUSIMU OMOPHO-BUTATEIHLHOTO
amnmnapara);

— B meyaTHOW (¢opMe WIM DIEKTPOHHOH ¢opMe C yBEIMYEHHBIM HIpUGTOM U
KOHTPACTHOCTBIO (JJIs1 JIUIL C HAPYIICHUSIMU CITyXa, PeUH, 3pEHuUs);

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJJaHusl BCIYX (U1 JIHI] C HAPYIICHUSIMHU 3PEHUs).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO VYBEJIMYMBACTCS BpeMs Ha IMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpOChL. JIJIs TakuX CTYIEHTOB HpeaycMaTpuBaeTcsi JAOCTymHas (opma
MPEA0CTaBIICHUs] OTBETOB Ha 3a/IaHMsI, 4 UMEHHO:

— NUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIIbIOTEpE (IUIsl JIUL C HAPYIICHUSIMHU
ciryxa, peumn);

— BBIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIIOJIb30BAHUEM YCIYT aCCUCTEHTA (JIJISl JIMIL
C HapYIICHUSIMUA OMTOPHO-ABUTATEIILHOTO ariapara);

— YCTHO (U141 JIUI] C HAPYIICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIOIMIUXCA C WHBAIMIHOCTHIO TMPOLEAypa OICHUBAHMS
PE3yNbTaTOB O0YUYEHHS MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIuct perucTpauuy u3MeHeHuii

Jara
PexBusuTe! ,Z[OKYMGHTB.
Ne BBEJCHUS B
CognepskaHue H3MEHEHHSI 00 yTBEpXkICHUH 9
n/n JefcTBUE
N3MCHCHUS
/n3Menenus
VYTBepk/ieHa ¥ BBe/ICHA B JICUCTBUE PEIICHUEM
KadeIppl IeTaroruku U ICUXOJIOTHA Ha OCHOBAaHUU
[IpoTokon 3acenanus
denepabHOT0 TOCYIaPCTBEHHOTO 00pa30BaTEILHOTO
Kadeapsl eaaroruku
CTaH/JapTa BBICIIETO 00pa3oBaHus — OaKagaBpHar Mo «30» uroHs
1. u ricuxoaorun Ne 10
HarnpapjieHUO ToAroToBkH 38.03.02 MeHeHKMEHT, 2021 roga
ot «30» urous 2021
YTBEP>KJICHHOTO NMPUKa30oM MUHUCTEPCTBA HAYKU U
rojaa
BbIcIIero oopaszoBanus PO ot 12 aBrycra 2020 r. No
970
2.
3.
4.
5.
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