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1. Heau u 3a1a4u JUCHUNJIMHBI (MOZYJIs1)

[lenpto wm3ydeHUs IUCHMIUIMHBI «JIMaepcTBO ®W  ympaBlieHHE KOMaHIoW» (mamee —
JTUCIUIUINHA) SIBIISIETCS YCBOSGHUE CTYICHTAMHU 3HAHUU O TICHXOJIOTMYECKUX AaCIMEKTax CTPOCHHS U
(G YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIQJICHUE HABBIKAMH aHaju3a CTPYKTYPhI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHHUKATUBHBIX IPOIECCOB B TPYIIE, OBJIAJCHUEC HABBIKAMU YIIPABICHUS
KOMAaHJI0OM KaK CUCTEMOM U MOACUCTEMOM OpraHU3alrH.

3a1aun TUCHMILINHbI:

— OBJIQJICHHWE OCHOBHBIMHU TEOPHSAMH MOTHBAIIMU, JHAEPCTBA M BIACTH IS PEIICHUS
YIPaBICHYECKHX 3374 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3((HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (popMUpOBaHUE TOTOBHOCTH K aHAJIM3Y U MPOSKTHPOBAHUIO MEKIUYHOCTHBIX TPYIIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— ¢gopMupoBanue cnocoOHocTe 3P(HEKTUBHO OPraHU30BaTh IPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminabi(MoayJisi) B crpykrype OITOIT

JlucuuiuinHa OTHOCHUTCS K JUCHMIIMHAM o00s3arenbHol yactu Osoka Bl. Jlucuuruimzel
(Momynu) y4eOHOro IUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEebHON MpoTrpamMme
BbICLIET0 00pa3oBaHUsl DKOHOMHUKO-IIPABOBOE OOecleYeHne SKOHOMHYECKOM Oe30macHOCTH 110
cnenuanbHocT 38.05.01 DxoHOMMUECKas 6€30I1aCHOCTb.

3HaHUs, YyMEHUs, HABBIKK M KOMIIETEHIMH, IOJy4YeHHblE OOYJaroIMMUCS MPU H3Yy4YEHHH
JaHHOW JUCHMIUIMHBI, HAXOISAT TPHMEHEHHE B TBOPYECKOW W HAYYHO-HCCIEIOBATEIbCKOU
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BITYCKHON KBaTM(DPUKALMOHHON pabOoTHI.

JucnumimHa n3ydaercs Ha 2 Kypce B 4 cemectpe, (hopMa NpOMEKYTOUHOW aTTecTalluy —
3ayer.

3. IlepevyeHnpb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHs MO JMCUMILIHHE (MOIYJII0), COOTHECEHHBIX
¢ IVIAHUPYEeMBbIMH pe3yJIbTATAMH 0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHMsI y4eOHON IUCLUIUIMHBI OOYYarOLIUICS IOJIKEH JE€MOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Ko i Kon n HaumeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKaTopa Konx n HanmeHoBaHue pesynbrara
KOMITETEeHIINH PMYIHp JOCTHKEHUS 0o0yuyeHHs
KOMIICTEHIIH
KOMIIETEHIIH
VK-3. Cnocoben | YK-3.U-1. VYK-3.1-1.3-1. 3HaeT ocHOBHBIE
OpraHM30BBIBATH | Opranusyer IIPUHILIAIIB 1 METOJIbI YIIPaBJICHUS
1 PyKOBOAUTR B3aUMOICHCTBIC YEeNI0BEYECKUMH PECYPCAMH JUIS
pabotoit TPYIIIBI TS PEICHHS .
" OpraHu3aIMK IPYNIOBON pabOThI
KOMaH/Ibl, poOJIeMHOM
BhIpa0aTHBAs CHTYaltnit 1 VYK-3.11-1.3-2. 3Haet MeTO/Ibl
KOMaHTHYIO JOCTHOKEHUS .
. OLIeHKHU 3(pPEKTUBHOCTH KOMAHHOMN
CTpaTETHIO JIs MIOCTaBJICHHON
K JOCTH>KEHUS WH/IMBUYaJIbHOU U pabotsl
Ol\%aHHHaﬂ ITOCTaBJIECHHOMN TPYIIIOBOM LENH, VK3 L1333
-3.11-1.3-3. 3HaeT OCHOBHBIE
pabota 1 Henu OTpeieNsIeT CBOIO
JUJIEPCTBO POJTb B KOMAHJE ¢ MOJIeJI KOMaHJ000pa30BaHus U
HUCIIONIb30BAHUEM TEeXHOJOTHH 3()PEeKTUBHOM
IPUEMOB KOMMYHHUKAIIMH B KOMaHJIe
JTMarHOCTUKU
VK-3.1-1.Y-1. Ymeer
MIPOEKTHUPOBATH MEXIMYHOCTHBIE U
TPYIITOBBIE KOMMYHHKAIIHN
VYK-3.11-1.Y-2. ¥YMmeeT onpenensath




CBOIO pOJIb B KOMaH/Ie, CTaBUTh
uenu u GopMynupoBaTh 3a1a4H,
CBSI3aHHBIE C €€ pealn3aluei

VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aUMOJICICTBUE C y4ETOM
COLIMAJIBHBIX OCOOCHHOCTEH YJICHOB
KOMaH/Ibl

VK-3.1-2.
dopmupyer
(bopmatupyer)
MEXKIMIHOCTHOE,
BHYTPUTPYMIIIOBOE U
MEKTPYIIIOBOE
MPOCTPAHCTBO U
B3aHMOJCHUCTBIC B
KOMaHJie C
MIPUMEHEHUEM
COIIMAILHO
KOMMYHHUKATHUBHBIX
TEXHOJIOTUH

VYK-3.11-2.3-1. 3naer
TEOPETUYECKUE OCHOBBI U
[IPAKTUYECKHUE ACTIEKTBI
OpraHu3ali KOMaHIHOW pabOThI

VK-3.1-2.3-2. 3HaeT OCHOBHEIE
METO/bl aHAJIN3a IPYIIIOBOTO
B3aUMOICUCTBUSA

VK-3.1-2.3-3. 3naeT METOIBI
aHaJIM3a KOMaHHBIX poJIei

VYK-3.U-2.Y-1. Ymeer
NPOCKTHPOBATh U OPTraHU30BHIBAThH
KOMaHJIHYIO paboTy

VK-3.1-2.Y-2. YMeeT onpenensitb U
KOPPEKTUPOBATh KOMaHIHBIE POJIU

VYK-3.11-2.Y-3. YMmeeT onpenensith
HOTPEOHOCTH YYaCTHHUKOB KOMaHIbI
B OBJIaJICHUH HOBBIMHU 3HAHUAMU U
YMEHHUSIMU

B PE3YIbTATC OCBOCHUA JUCHUIIJIMHBI O6yanOIJ_II/H‘/’IC$I JOJIKCH:

3HaTh:

— OCHOBHBIC TCOpUH U KOHICIILUH BSaHMOHeﬁCTBHH J'II-O,Z[@fI B OpraHu3aluy, BKIIOYas
BOIIPOCHI MOTUBAIIHH, I’pynHOBOfI JUHaMHWKH, KOMaHILOO6pa3OBaHI/I$I, KOMMYHHKaHHﬁ, JMACPCTBA U

yTipaBJIeHUs] KOHDIUKTaMU;

— TEXHOJIOTUH (POPMUPOBAHUS YIIPABICHUYECKUX KOMaHI;

— MOPSI0K (OPMUPOBAHUS HOPM U MPABHI KOMaHAHOH paboThI;
— IPUHLUIIBI KOMaHJHOW pabOThl, MOTUBAIIMU €€ YUaCTHUKOB K COBMECTHOM JEATEIbHOCTH;
— MECTO M pOJIb PYKOBOAMTENS B KOMaHAAX;

YMETB:

— NPpUHUMATh YIIPABJICHYCCKUC PCUICHUA KOMAHAaMU,

— NPUMCHATH METOJUKY POJICBOTO paCpCACICHUA 3a]a4 MCKAY YIaCTHUKAMU KOMaH/;
— TOJICPAHTHO BOCHPUHUMATL PA3JIUYHBIC TOUYKU 3pPCHHUSA YYACTHUKOB KOMAH/IbI, CHUMATb

KOH(MJIMKTHOE HaNPsKEHUE

— OpPraHU30BbIBATH KOMaHIHOC B3aUMOJCHCTBUE IS peuICHUA YIIPABJICHYCCKUX 3a1a1;

BJIAJCTh:

— COBPEMECHHBIMH TCXHOJOTUAMU 3(1)(1)6KTI/IBHOFO BJIMAHUA HAa UHIAUBUAYAJIBHOC U I'PYIIIIOBOC

MOBCACHUC B OpraHU3alumn,

— Pa3JIWYHBIMU CTUJIAMHU YIIPABJICHUA YJICHAMHU KOMAaH/IbI,
- MCTOI[PIKOﬁ BKJIFOUCHUSA YHYaCTHUKOB KOMAH/I B COBMCCTHYIO pa60Ty B YCJIOBUSAX I.IPI(I)pOBOfI

TpaHcpopMaIy;

— HUCKYCCTBOM BKJIIIOUCHUA YUYACTHHUKOB KOMAH]/ B I'CHCPUPOBAHUC HOBBIX, HHHOBAIIMOHHBIX
I/I)Iefl, HAIpaBJICHHBIX Ha COBCPIICHCTBOBAHHWEC YIPABJIICHUA KaK OpraHu3anussMH, TaKk U CaMUMH

co0o011.




4. O0beM TUCHHMIUIMHBI (MO1YJIAA) M BUABI y4eOHOI padoThI (pa3aessieTrcs mo popmam
00yueHus)
OO0miast TpPyJI0OEMKOCTh JUCHHUILIMHBI cocTaBisgeT 3 3adyeTHble eauuuiibl (108 gacor). dopma

IIPOMEXYTOUHOM aTTecTaluy — 3a4eT.

Ounas popma o0yueHust

Bup yueoHoii padoTnl Bceero CemecTpbl
4acoB 4

AyauTOpHBIE 3aHATHS (KOHTAKTHAasi padora) 34 34
B ToMm umncne: - - - -
Jlexumnm (JI) 16 16
[Tpaktrueckue 3ansatus (113) 18 18
Cemunaps! (C)
JlaGopaTopHbie paboTsr (JIP)
CamocrosiTejibHas padora (Bcero)* 74 74
By npomeXyTo4HON aTTecTalluy 3ayem
OO61mas TpyA0E€MKOCTb: qachl 108 108

3a4€THBIC CAMHUIIBI 3 3

Ou4Ho-3a04Has (popma 00yueHHs
Bup y4eOHoii padoThI Bcero CemecTpbl
4acoB 4

AyIUTOpHBbIE 3aHATHS (KOHTAKTHas padora) 20 20
B Tom uncne: - - - -
Jlexumu (JI) 8 8
[Tpaktnueckue 3anstus (I13) 12 12
Cemunaps! (C)
JlaGoparopHsbie pabots! (JIP)
CamocrosiTesibHas padora (Bcero)* 88 88
By npomeXyTo4HON aTTecTalluy 3ayem
OO61mas TpyA0eMKOCTb: 4achl 108 108

3a4ETHBIE €IMHULIBI 3 3

* 151 00YJaroIIMXCsl IO MHANBUAYATbHOMY YI4EOHOMY TIJIaHY KOJIMYECTBO YACOB KOHTAKTHOU
M CAMOCTOSITENBHOM pabOThl yCTAHABINBACTCA MHAUBUIYATbHBIM YIeOHBIM MIAHOM .

JlucuumiuuHa peanu3yeTcsi TOCPEACTBOM TMPOBEACHUs Y4eOHBIX 3aHATHH  (BKIIOYas
MIPOBEJICHUE TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MIPOMEKYTOYHOM aTTeCTallMK O0yJarommxcs). B
COOTBETCTBHUH C pabodeil mporpaMMoi U TEMaTUYECKUM TUTAHOM H3yUeHUE AUCIHUILTUHBI TPOXOIUT B
dbopmMe KOHTAKTHOM PabOTHI O0OYyYArONIUXCS C TPENoJaBaTelieM M CaMOCTOATEIBbHOW paboThI

JUIst 00y4aroUuXcs 110 WHAMBHIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa30BaTENbHOM IPOrpaMMbl HA OCHOBE WHIMBHUIYalM3allUd €€ COAEPXKAHUS C Y4ETOM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOrO oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
o0ydeHuH, Uit 00y4alonIMXcs C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAINIOB, JJIS JINLL, 3a4MCICHHBIX JUIs
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C HacThio 5 craThm 5 demepanpHoro 3akoHa oT 05.05.2014 Ne84-03 «O6
0COOCHHOCTSIX NPAaBOBOTO PETYJIMPOBAHUs OTHOIIEHHH B cdepe oOpa3oBaHUSIB CBSI3U C NpUHATHEM B Poccuiickyro
®enepanmroPecnydmuku Kpbim 1 obpasoBannem B coctaBe Poccuiickoit denepanun HOBBIX CyObekToB — PecmyOmuku
KpeiMm um Topoma ¢denepansHoro 3HaueHus CeBacTomoyii W O BHECEHHMH H3MeHeHMH B DenepanpHblii 3akoH «O0
obpazoBanuu B Poccuiickoit @enepannmy).
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oOyuatomuxcs. [lpu peanuzanuy AUCHUILIUHBI MPEAYCMOTPEHA ayIUTOPHAS KOHTAKTHAs padoTa u
BHEAYJUTOPHAs KOHTAKTHas paboTa MOCPEACTBOM 3JIEKTPOHHON MH(OPMAITMOHHO-00pa30BaTEIHLHOM
cpenpl. Y4eOHBIM Mpolecc B ayAUTOPUHM OCYIIECTBISACTCS B (OpMe JNEKIUHA U TPAKTHUYECKUX
3aHATUH. B JEKIUAIX pacKpbIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyro mporpammy. Ha
MPAKTUYECKUX 3aHATUAX Oojee MOAPOOHO U3ydaeTcss NPOTPAMMHBIA Marepwal B IIOCKOCTH
OTpabOTKHU MPAKTHYECKUX YMEHHH U HaBBIKOB U YCBOEHHUS TeM. BHeayuTopHas KOHTakTHasi paboTa
BKJIFOYAET B ce0s MPOBEJCHUE TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B AJIEKTPOHHON WH(POPMAITMOHHO-
o0pasoBaTesbHOU cpejie.
5. Conepsxkanue IMCHUILIHHBI (MOTYJIA)
Pazgennbl JMCHUIVIMHBI U TPYA0EMKOCTD 110 BUAAM y4eOHBIX 3aHATHI
(B akaJeMHYeCKHX 4acax)
Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i paboThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa ody4yarommxcs ¢
S npenojaBaTejieM
2
S = o =) )
Pa3zjen, Tema o EE 5 S >
Q) = = 4 ©w R
9 S'g © z = 9 o =
R S & 5 3 E = ZE
S 2 = = = B E =
= /M = F = F ¥ =
5 E P | E°
<5}
= &} =
Tewma 1. IIpeanocbUIKH U HICTOKH
pe 12 9 3 1 2
KOMAaHIHOI'O MOAX01a
Tewma 2. I'pynmbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumomorus 12 8 4 2 2
KOMaH/I.
Tema 3. ®opMupoBaHuEe KOMaH/ 12 8 4 2 2
Tema 4. PykoBOACTBO U JTUAEPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaHjie
Tema 5. KoHuenuuu nuaepcTsa. 12 8 4 2 2
Tema 6. KauectBa nuaepa 12 8 4 2 2
Tewma 7. IIpunsarue pemeHui u
p P 12 8 4 2 2
o0ydYeHHe B KOMaHIax.
Tema 8. MeToasl opranu3anun
/bl Op ! 12 8 4 2 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanasr u rindposas
Jbt M i Gp 12 9 3 1 2
TpaHchopmanus
KouTtpoab, npoMe:xxyToOYHAS
aTrecranus
Oo0muii 00LeM, YacoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTecTAMA 3auer

Ouno-3aounasn popma odyuenusn

Buabl yueOHoil padoThl, aKaIeMHYECKUX YACOB
= KonTakTHasi padoTa odyyarommxcs ¢
S npenogaBaTegemM
-
= =) N
) o S e = =
Pa3neu, Tema 5 = s S 2 o
M 5 a 3 S E = =
S 2 = = = E =
= A = F s F ¥ =
< % = ® &
@) é ) =
Q =
Tewma 1. [IpennnocbuIKy U UCTOKH 12 11 1 1




KOMaHIHOTO TOX0/1a
Tema 2. I'pymmier, KOMaH/IBI U

KoMaH[000pa3oBanue. Tunonorus 12 10 2 1 1

KOMaH/I.

Tema 3. ®opmMupoBaHUE KOMaH] 12 10 2 1 1

Tema 4. PykoBoACTBO 1 THIEPCTBO B 12 9 3 1 P

KOMaH/ie

Tema 5. Konuenuuu nunepcTsa. 12 10 2 1 1

Tema 6. Kauectsa nuaepa 12 10 2 1 1

Tema 7. IIpunsatue pemeHuil u 12 10 o) 1 1

o0OydJeHne B KOMaHAax.

Tema 8. MeToapl opraHu3aIiiu 12 9 3 1 2

KOJIJIEKTHBHOTO YMCTBEHHOT'O TpyJa

Tema 9. Komanner u uugposast 12 9 3 1 )

TpaHchopmarnws

KoHnTposb, npoMexyToOYHas

aTTecTanus

O6muii 00beM, YacoB 108 88 20 8 - 12
dopMa NPOMeKYTOYHOM aTTeCTALNU 3auyer

CopepxaHue NMCHHMILVIMHBI, CTPYKTYPHPOBAaHHOE IO pa3aenaM (Temam)

HaumenoBanue
pasnesnoB (Tem)
JICITUTUIAHBI

Copepxanue pazzaena (Tem)

Tema 1. [Ipeamnockuiku u
HCTOKH KOMaHIHOTO
moaxoja

OcoOeHHOCTH COBPEMEHHOTO YIpaBIJIEHUs], BOCTPEOYIOIE KOMaHIHbIH
noaxoxa. @opmanbHble U HeOpMaIbHBIE TPYIIITBI — IIEPBOOCHOBA KOMAHI.
VcTOKM KOMaHIHOTO MOAXO0AA.

Tema 2. I'pynmsi,
KOMaH/Ibl 1
KOMaH1000pa30BaHue.
Tunonorus komaH.

Tunel rpynn B opraau3anuy. KirroueBsie mapaMeTpsl IPyIIIbI 1 KOMaH/bI.
JluHaMuKa rpynimsl, MOHATHE «KOMaH1a», (aKTOPBI U STallbl
IIPEBpAILCHNs TPYyNIbl B KoManay. JIndHocTs U rpynna. Ponu B rpyne.
ITpaBuia noBenenus B rpynne. «Konekc I'paiica». Tunonorus komasa 1o
(GyHKIIMOHAIBHOW MPUHAJUIEKHOCTU. TUIONOrHs KOMaH] HA OCHOBE MX
YHUCJICHHOCTH.

Tema 3. ®opmupoBaHue
KOMaH/1

TpeboBaHMs K KauecTBaM y4aCTHUKOB kKoMaHa. CyIIHOCTh U Ha3HaUEHUE
poJiell y4acTHUKOB KOMaH/. MIHCTUTyanu3anus NoCTpOeHUs: KOMaH/
(HOpMBI M MpaBujIa KOMaHIHOW paboThl). DTanbl GOPMUPOBAHKS KOMaH/,.

Tema 4. PykoBoacTBo 1
JIUJIEPCTBO B KOMaHIEe

PykoBoauTenpb — riaaBHBIA apXUTEKTOP MOCTPOCHUSI KOMaHAbI. Pomb u
MECTO pYKOBOJIUTENS B (POPMHUPOBAHHUH KIIMMATa U IyXa KOMaH/Ibl.
CrepeoTurisl, BIaCTh U CTUJIb PYKOBOJCTBA B KOMaHe. JIuaepcTBo B
KOMaHJTHOM paboTe.

Tema 5. Konunermnmun
JTUIEPCTBA.

[TonsiTre TUAEPCTBA U €T0 OTIWYHS OT MeHeKMeHTa. OOIIen3BECTHbIE
(kmaccuueckue) Teopuu auaepcTa. CUTYyallMOHHO-KOMITETEHTHOCTHAS
MoJiesh uaepcTBa. OyHKIIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETTh
auaepcrsa. [I[puHIMNIBI TMaepa U CTUIIb PYKOBOJCTBA.

Tema 6. KauectBa muaepa

[Tpodeccnonanusm auaepa. Beicokuii SMOIIMOHATBHBIN WHTEIIIEKT
muaepa. O61acTi SMOIMOHATIBFHOTO UHTEIUIEKTa. JInaepckue
XapakTepuCTHKHU 1 00pasbl. Ponu u dynkiuu muaepa. [porecc
pa3zpaboTku moprpeTa Jmaepa. [loaroroBka u pa3Butre JuaepoB. OCHOBBI
CHUCTEMHOT'0 MBIIUICHUS TUJepa. DTUKA JuAepa. ITUKA OpraHU3aluu.

Tema 7. Ilpunstue
peueHuid 1 o0yueHue B
KOMaHZaX.

[TpunsTHE yIpaBIeHUECKHUX pelieHni koMmangamu. O0yueHue
KOMaHJIHOH paboTe

Tema 8. MeToasl

Mosrosoit mtypm. Meron cunektuku Y. ['opona. Mero ¢pokabHBIX
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OpraHu3aluu
KOJIJIEKTUBHOTO
YMCTBEHHOTO TpyJa

00wvexToB. Meroa [enbdu. Jlenossie urpel. Meton keticoB. Meton
«KoyunHry. @yHKIIMOHAIBHBIA aHAIW3. MeTOo HOMUHAIIbHBIX TPYIIIL.
Meron «lects mutsny. [IpuHOKIIBI OpraHU3aluy KOJJIEKTUBHOU
YMCTBEHHOU J€STEIBHOCTH.

Tema 9. Komauasr u

[Mudposuzamnus, nudposas Tpanchopmarusi, Mamycrpus 4.0 u uudposas

uudposast skoHoMuKa. KoManzs! g poBoii Tpanchopmanuu. Bupryansheie
TpaHc(opMaus KOMAaHJIbl.
6. CamocrosiTesqbHast padora cryaenros (CPC)
6.1 Buabl caMoCTOATEIbHOI PadoThl 00y4aOIIMXCS 10 TUCHUIIJIMHE
Nunexc
N KomnnuectBouacos
WHJIUKaTopa Bunasl camocTosiTenpHOM
Tema/Pasnen bopmupyemoii ab0ThI 00yYAIOIIUXCS
PMIPY P i 0O 0300
KOMIIETCHIIUU
Tema 1. [Ipennoceuiku TloaroroBka K JEKIIMOHHEIM U
1 UCTOKU KOMaH/THOT'O MPAKTUYECKUM 3aHATUSIM T10
nozaxona YK-3.U-1. BOIIPOCAM YCTHOT'O OIpoca
9 11
YK-3.1-2. [ToaroroBka nokiana
[loaroroBka K TECTUPOBAHUIO
BrinosiHeHUE KeiicoB
Tema 2. ['pynmsl, IloaroToBka K JIEKIMOHHBIM U
KOMaH/Ibl U MPAKTUYECKUM 3aHATUSIM T10
KOMaH/1000pa30BaHHe. YK-3.U-1. BOIIPOCAM YCTHOT'O OIpoca ? 10
Tunonorus xoMaHz. VK-3.1-2. IMoaroToBka A0KjIa1a
[loaroroBka K TECTUPOBAHUIO
BrinosiHeHUE KENCOB
Tewma 3. IloaroroBka K JIEKIIMOHHBIM U
dopmuposanue NPAKTUYECKUM 3aHATUSM 10
KOMaH/{ VYK-3.U-1. BOIIPOCaM YCTHOTO OIpoca
8 10
VK-3.1-2. ITonroroska moxiama
IToaroroBka K TECTUPOBAHUIO
BrinosiHeHUE KENCOB
Tema 4. PykoBoACTBO 1 IloaroroBka k JeKIIMOHHBIM U
JIUACPCTBO B KOMaHIC NPaKTUYCCKUM 3aHATHIM 110
VYK-3.U-1. BOIIPOCaM YCTHOTO OIpoca 2 9
VYK-3.1-2. ITonroroska moxiama
IToaroroBka Kk TECTUPOBAHUIO
BrinosiHeHUE KENCOB
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIUACPCTBA. MPAKTUIYECKUM 3aHATHAM 110
VYK-3.U-1. BOIIPOCaM YCTHOTO OIpoca
8 10
VYK-3.1-2. TloaroroBka nokiana
IToaroroBka Kk TECTUPOBAHUIO
Brinosnenue 3aganuit
Tema 6. KauectBa [ToaroroBka K JIEKIIMOHHBIM U
Jmaepa MPAKTUIECKUM 3aHATHAM 110
VYK-3.U-1. BOIIPOCAM YCTHOTO OMpoca
8 10
VYK-3.1-2. TloaroroBka nokiana
IToaroroBka Kk TECTUPOBAHUIO
Brinosnnenue 3aganuit
Tema 7. Ilpunsitue VK-3.U-1 IloaroroBka k JI€KIIMOHHBIM U
pewieHuii n 0byueHne B A MIPAKTUYECKUM 3aHATHSIM I10 8 10
KOMaH1ax YK-3.11-2.
Hax. BOIIPOCAaM YCTHOI'O OIIpoca
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IloaroroBka noxkiana
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 8. MeToas! IToaroroBka K JIEKIIMOHHBIM U
OpraHusanuu MPAKTUYECKUM 3aHSITHSAM I10
KOJLICKTHBHOT'O YK-3.U-1. BOIIPOCAM YCTHOTO Ompoca g 9
YMCTBEHHOT'O Tpy/ia VK-3.1-2. IToaroToBKa JOKJIaaa
[ToaroToBKa K TECTHPOBAHUIO
Brimonnenwne 3amanui
Tema 9. KomaHb!l u ITonroroBka K JIEKIITMOHHBIM U
udposast MPAKTUYECKUM 3aHATUSIM T10
TpaHchopMaIys VYK-3.U-1. BOIIPOCAM YCTHOTO Ompoca 9 9
VK-3.U-2. IloaroroBka goxiama
[ToaroToBKa K TECTHPOBAHUIO
Brmonaenne kencon

6.2.MeToan4yeckue yKa3aHUus M0 OPraHU3alUN CAMOCTOSITE/IbHOI PadoOThI CTYIeHTOB

CaMmocrosiTenbHass paboTa CTYJIEHTOB — 3TO IPOLECC AaKTUBHOTO, IEJE€HAIpPaBIEHHOTO
MpUOOpEeTEeHUs CTYJIEHTOM HOBBIX 3HaHUW, yMEHUH 0e3 HemOCPEeICTBEHHOTO  y4acTHs
MPEeToIaBaTeNs, XapaKTePU3YIOLIHIACS TPEIMETHON HANPaBIEHHOCTHIO, () ()EKTUBHBIM KOHTPOJIEM U
OLICHKOW Pe3ybTaTOB AESTEIbHOCTH 00Y4arOIIerocs.

Lenu camocTosTENbHOM pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJYYEHHBIX TEOPETUUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTYJICHTOB;

— yriyOJieHue U pacliupeHne TeOPEeTUIECKUX 3HAHUM;

— (opMHUpOBaHHE YMEHUH WCIOJIH30BATh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTAIHIO,
CHEUHUaJIbHYIO JIUTEPATYPY;

— pa3BUTHE TO3HABATEIBHBIX CIOCOOHOCTEH, aKTHBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (hopMHpOBaHHE CAMOCTOSITEILHOCTH MBIIIJIEHUS, TBOPUECKOW MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHUIO U CAMOPEATIU3aLlN;

— pa3BUTHE UCCIIEIOBATENIbCKMX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocrosTenbHas paboTa MOXKET OCYIIECTBIATHCS MHIUBUIYAIbHO UM TPYNIIAMU CTYIEHTOB
B 3aBUCHMOCTH OT II€JId, 00bEeMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMaTHKHU.

TexHonOrUs OpraHu3alMM CaMOCTOSITEIbHON pabOThl CTYJEHTOB BKJIIOYAET HCIIOJIb30BAaHHE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTEIbHOIO YUPEKIACHUS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSITENBHOW  paboThI
IpenojaBaTesib MOXKET IPOBOJUTh HHCTPYKTaXX 110 BBIIOJHEHHIO 3aJaHus. B HHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb U COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJIHEHNUS;

— OPUEHTUPOBOYHBIN 00bEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM padOThl U KPUTEPUU OLIEHKH;

— BO3MO’KHBIE TUITUYHbIE OLUTUOKH NP BIMOJIHEHUH.

KoHTponb pe3ynpTaToB BHEAyIUTOPHOH CAMOCTOSITENBHOW pabOThl CTYAEHTOB MOXKET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JOIDKHBI MOJXOAUTh K CAMOCTOSITEIbHON paboTe Kak K HauBaKHEHIIEMY CpPE/ICTBY
3aKpeIICHUs] U Pa3BUTHUS TEOPETHUECKUX 3HAHUM, BBIPAaOOTKE €AMHCTBA B3IVIAOB Ha OTIEJIbHbBIE
BONPOCHI Kypca, MPHOOPETEHUsI ONpEIEICHHBIX HAaBBIKOB M HCIOJB30BaHUS MPO(ECcCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss A CaMOCTOSTENBHOW pabOThl OOYYAIOMIMXCS OCHAIEHBl KOMITBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHHS K ceTu «lHTepHeT» M olecnedyeHueM JocTymna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTeIbHYIO Cpe/ly OpraHu3aluy.
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[Tpu camocTosTENEHON MPOPAOOTKE Kypca 00yUaronrecs JOKHBI:

— IPOCMAaTPUBATh OCHOBHBIE OIIPECIICHUS U (DAKTHI;

— IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHITUHM MaTepHall U JOMOJHUTH €ro C
Y4ETOM PEKOMEHJOBAHHOW MO JJAHHOM TeMe JIMTEePaTyphl;

— U3YYUThb PEKOMEHJIOBAaHHYIO JIUTEPATypy, COCTABIIATH TE3HUCHI, AHHOTALUM U KOHCIIEKTbI
HaunboJiee BaKHBIX MOMEHTOB;

— CAMOCTOSATEIBHO BBIIIOJIHATH 3aJJaHMsl, aHAJIOTMYHBIE [TPEIJIaracéMbIM Ha 3aHITHIX;

— MCII0JIb30BaTh I CAMOIIPOBEPKU MaTepHaiibl (POHIA OLIEHOUHBIX CPE/ICTB;

— BBINOJIHATH JOMAIIHUE 33aHU 110 YKa3aHUIO IPENo1aBaTesl.

7. Y4eOHO-MeTOAMYECKOEe U HH(POPMALMOHHOE o0ecTedeHne JUCHUIIMHBI (MOIYJIA)

a) OCHOBHasl JTUTEparypa

Kopnuuenko, B. Y. Komannoo6pazoBanue : yueOHuK 17151 By30B / B. . Kopauenko. — MockBa
: U3marensctBO IOpaiit, 2021. — 291 c. — (Beicmee o6pazoanue). — ISBN 978-5-534-14723-0. —
Texkct : oanmekrponnsli // OOpazoBarenbHass 1iargopma FOpaiir  [caiit]. — URL:
https://urait.ru/bcode/479367

CrnmBak, B. A. Jlunepctso : yueOnuk ans By30B / B. A. CriuBak. — Mocksa : M3naTenscTBO
KOpaiit, 2021. — 301 c. — (Bsicuiee oOpazoBanme). — ISBN 978-5-9916-6921-4. — Tekct :
anekTpoHHbIH // OOpa3zoBatenbHas miardgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/469174

0) TONOJIHUTENIBbHAS JTUTEPATYPA

Unbun, B. A. Ilcuxonorus nuaepctsa : ydeOHUK it By30B / B. A. UnpuH. — Mocksa :
WznarensctBo FOpaiiT, 2021. — 311 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-01559-1. —
Texct : onektponnsli // OOpazoBarenbHass mnatdopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/469050

[Icuxonorus TuaepcTBa: JUACPCTBO B COLMATIBHBIX OpPraHU3alUAX @ ydyeOHoe mocolue ams
By30B / A. C. UepnwimeB [u nap.] ; mox obOmei pemakmueit A. C. UepHeimeBa. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c. — (Bricmee obpa3oBanue). — ISBN 978-5-534-08262-3. —
Texcr : oanextponnsidi // OOpasoBarenbHas 1atdopma FOpait [caiir]. — URL:
https://urait.ru/bcode/474591

CasunoBa, C. FO. JlugepctBo B OusHece : y4yeOHWUK W TpakTukym mis By3oB / C. IO.
CasuHoBa, E. H. BacunseBa. — 2-e u3sz., ucnp. u gon. — Mocksa : M3znarensctso FOpaiit, 2021. — 280
c. — (Brpiciee oOpazoBanme). — ISBN 978-5-534-11445-4. — Tekct : dAEKTpOHHBIA //
OopasoBarenbHas matgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnesa, E. B. JlunepcTBo : yuebHuk u npaktukym 1j1s By30B / E. B. Cene3neBa. — Mocksa
: M3parensctBo Opaiit, 2021. — 429 c. — (Briciee obpazoBanue). — ISBN 978-5-534-08397-2. —
Texcr : oanextponnsii // OOpasoBarenbHas 1uiatdopma FOpait  [caiir]. — URL:
https://urait.ru/bcode/468789

CnuBak, B. A. JlunepctBo. [Ipaktukym : ydueOHoe mocobue st By3oB / B. A. Cnuak. —
Mocksa : UznatensctBo FOpaiit, 2021. — 361 c. — (Boicmee oOpazoBanue). — ISBN 978-5-534-
00898-2. — Tekct : nsnextponnsli // OOpazoBarenbhHas minatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/468918

B) IpOrpaMMHOE oOecrieyeHne

B mnpomecce u3ydeHus AUCUUIUIMHBI HCIONB3YyIOTCA oducHbll maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma mis
npocmotpa u uteHus ¢ainos PDF AdobeAcrobatReader, mporpamma jutst BoctiponsBenenusi (piiai-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepsi Google Chrome, Opera, AHTHBHUpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHoro TtectupoBanust 3Hanuii MyTestXPro,
porpamMma Jjisi co3anus anekTponHoro yyeonuka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl JaHHBIX, UHPOPMALIMOHHO-CIIPABOYHbIE U TIOUCKOBBIE CUCTEMBI:
- Oobpa3zoBarenbHas miatdopma KOpaiir urait.ru
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- HWudopmanmonnas cucrema "ExanHoe OKHO JqocTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

OenepanbHbIil  00pazoBaTenbHbIl mopTan «JkoHoMmHuKa Comwmonorus MeEHeIKMEHT» —

http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiiT, MOCBSIIICHHBIN BOMPOCAM YIIPABICHUS TIEPCOHATIOM.

http://www.iteam.ru — caiiT, HOCBSIILIEHHBIH TEXHOJIOTHSIM KOPIOPATUBHOTO YIPABICHUSI.

http://www.eup.ru/ — 6ubarOTEKa YIPaBICHUYSCKONH U S3KOHOMUYECKOMN JIUTEPATYPhI

8. MarepuajbHO-TeXHUYECKOe ofecnieyeHne JUCHUILTUHBI (MOIYJIs1)

WHCTUTYT pacnosaraeT NOMEUICHUsIMH, KOTOpPbIE MPEICTaBISIIOT cO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJICHUS YUeOHBIX 3aHATHH, MPEAyCMOTPEHHBIX MPOrpaMMOll CHelHaIuTeTa, OCHAIEHHBIE
000py/IOBaHUEM M TEXHUYECKHUMHU CPEICTBAMU O0YUEHHUS.

[ToMemienust A7 CaMOCTOSTEIBHOH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOYEHHS K ceTu «lHTepHeT» U obecreyeHHeM JA0CTyma K
ANEKTPOHHOU WH(POPMAIMOHHO-00pa3oBarenbHoi cpene MucturyTa.

Nuctutyr oOecriedeH HEOOXOAUMBIM  KOMIUIEKTOM  JUIEH3MOHHOTO U CBOOOJHO
pacrpocTpaHsIeMOro MPOrpaMMHOTO 00ECTICYSHHS, B TOM YHUCIIE OTEYECTBEHHOTO TIPOU3BOICTBA.

[Tpu ucnonb30BaHUM B 00pa30BaTEILHOM MPOIlecce MEYaTHBIX U3IaHUN OMOIMOTEeYHBIN (HOHT
YKOMITJICKTOBAH II€YaTHBIMH HW3JaHUAMU M3 pacuera He Menee 0,25 sK3eMIuAipa KaXAoro H3
W3JIaHuH, yKa3aHHBIX B pabo4Mx MporpamMmax AUCHUIUIMH (MOAYJei), MporpaMMax IMpakTUK, Ha
OHOTO OOy4aromierocss W3 4YHWCla JIMI, OJHOBPEMEHHO OCBAaMBAIOIIUX COOTBETCTBYIOIIYIO
JTUCHUILTUHY (MOJIYJIb), MPOXOASIIIUX COOTBETCTBYIONIYIO TPAKTUKY.

OOyuarommmcst obecrieueH A0CTyM (yAaJeHHbINA JOCTYII), B TOM YKCJE B CIIy4ae NPUMEHEHUS
ANEKTPOHHOrO OOyuYeHUs, JUCTAHIIMOHHBIX OOpPa30BATEIbHBIX TEXHOJIOTUH, K COBPEMEHHBIM
npodeccuoHaTbHBIM 0a3aM JTaHHBIX U MH()OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ompejenseTcs B pabouumx mporpamMmax AUCHUIUIMH (MOJyJeil) M MOAJIEKUT OOHOBIEHHUIO (IIpH
HEOOXOUMOCTH).

OOyyaromuecs w3 uucia uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMH U (HJIN)
AJIEKTPOHHBIMU 00pa30BATEIBHBIME pecypcaMu B (popMax, aJanTHPOBAHHBIX K OTPaHUYCHUSIM HX
3J10pOBBS.

MarepuanbHO-TEXHUYECKOE 00ecTieueHNEe JUCITUTUTHHBI:

KabuneTr MeHeKMeHTa
(1S IPOBEICHUS JICKITUH M MPAKTUICCKUX 3aHIATUN, TPYIITOBBIX U WHIWBUYaTbHBIX KOHCYJIBTAIIHA,
TEKYILETro KOHTPOJIS, IPOMEXYTOUYHON aTTeCTalluN)

68 yueOHBIX MecT, pabouyee MeCTO IpenojaBaTesisi, MyJIbTUMEIUNHBIA MPOEKTOp, HOYTOYK,
9KpaH, ydyeOHasi JOCKa, HarisAHble y4yeOHble MOCcOoOUs MO AWCHUIUIMHE, TUTAKaThl, NUJAKTUYECKUE
cpeacTBa 00yueHHs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaBieHusi npas Ne Tr035773 ot 22 uronsa 2016
roaa, AO «Cod¢rJlaiin Tpeitn»

IIporpamma KOMIIBIOTEPHOTO TecTHpoBaHMs 3HaHUW MyTestXPro — akt npenocraBieHus
npaB Ne IT168538 or 01.10.2013

Google Chrome — UuTepueT-6pay3ep. CBobomnoe I10 // 6eccpouno

Opera — UnTepret-0paysep. Cobdoanoe I10 // Geccpouno

AdobeAcrobatReader DC — IIporpamma npocmoTtpa daiinos B popmare PDF Croboanoe 1O
// 6eccpouHO

7-Z1P — apxuBarop. Coboanoe I10 // 6eccpouno

YuTanbHBIHA 341
(LIS MPOBEICHUS CAMOCTOSTENBHON Pa0OTHI CTY/ICHTOB)
30 yueOHBIX MeCT,
5 HOYTOYKOB C BBIXOJIOM B HHTEPHET
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http://window.edu.ru/

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt nipeaocraBienus npaB Ne Tr035773 ot 22 wurons 2016
roga, AO «CodtJlaiitn Tpeia»

[Iporpamma kKommbrOTEpHOTO TecTUpoBaHUs 3HaHUU MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 ot 01.10.2013

GoogleChrome — UnTepuer-6paysep. CBoboanoe I10 // Geccpouno

Opera — UaTepreT-0pay3sep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmoTtpa daiiinos B popmare PDF Cro6oanoe 11O
// 6eccpovHO

7-Z1P — apxuBarop. Co6oanoe I10 // 6eccpouno

Kabuner nadopmaruku
(1St IPOBEICHUS CAMOCTOSITEIBHON pa0OTHI CTY/ICHTOB)

16 y4yeOHbIX MecT, pabodee MecTO mpemnojaBareis, 14 NEepCOHAIBHBIX KOMIIBIOTEPOB C
BBIXOZIOM B UWHTEPHET, MAarHUTHO-MapKepHas J0CKa, MYJbTUMEAMWHBIA TPOEKTOpP, HOYTOYK,
MIPUHTEP, DKPaH, HATJIAIHbIe Y4eOHbIE TOCOOUS M0 AUCHUILINHE, IIAKAThI, TUIAKTUIECKHE CPEACTBa
oOydeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHHUeE:
MicrosoftOpenLicense Jlumensust Ne 49155852, aBTOpW3alMOHHBIA HOMEp JUICH3WAHTA
6912395827ZE1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AkT mpemocTaBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "CodrJlaita Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AKT npenocrasieHus npas Ne Tr017554 ot 30.03.2015, AO
"CodrJlaitaTpenin"

IIporpamma KomnbroTepHOro TectupoBaHus 3HaHUM MyTestXPro — akt npenocrasiieHUs
mpaB Ne IT168538 ot 01.10.2013.

GoogleChrome — MuatepueT-6paysep. CBoboanoe I10 // 6eccpouno

Opera — UnTepuet-6paysep. Crobonnoe I10 // 6eccpouno

AdobeAcrobatReader DC — Ilporpamma npocmotpa ¢aitnos B popmare PDF Coboanoe 110
// 6eccpouHO

7-Z1P — apxuBatop. CBoboanoe I10 // Geccpouno

9. O0pa3oBaTesbHbIEC TEXHOJIOTHH

Y4eOHBI Tporecc TMpH TPENOJaBaHWMHM Kypca OCHOBBIBACTCS Ha  HCIIOJBb30BaHUH
TPaJUIMOHHBIX, HMHHOBAllMOHHBIX M  HMH(OPMAIIMOHHBIX  00pa30BaTENbHBIX  TEXHOJOTHUH.
TpaguumonHnsie 00pa3oBaTeNbHBIE TEXHOJOTMH NPEACTABICHBI JEKIUSAMH W CEMHHAPCKUMHU
(mpakTHUECKUMH) 3aHATUSAMH. VIHHOBalMOHHBIE OOpa30BaTeNbHbIE TEXHOJOTHMHM HCIHOJIB3YIOTCS B
BUJIC IIUPOKOTO TPUMEHEHHUS AaKTHBHBIX W WHTEPAKTUBHBIX (OPM TPOBEIACHUS 3aHATHH.
Wudopmannonnsle  o0pa3oBaTelbHbIE  TEXHOJOTHH  PEANM3YIOTCS  IyTeM  aKTUBU3AILUH
CaMOCTOATEIILHON PabOThI CTYACHTOB B MH(OPMAIMOHHOM 00pa30BaTEIbHON Cpejie.

JIeKIIMOHHBIN KypC MpEAroyiaraeT CUCTEMaTU3HMPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJjaHa.

Ha nepBoil nexkuuu jekTop 00s3aH NMpEeAyNpennuTh CTYACHTOB, NMPUMEHUTEIBHO K KaKOMY
6a30BoMy y4eOHUKY (ydeOHUKaM, yueOHBIM TOCOOMSIM) OyIeT MPOYnTaH Kypc.

JIeKIIMOHHBIN KypC TOJDKEH JaBaTh HauOOIbIINNA 00beM nHpopManuy U o0ecrieynBars oojee
riTy0OKOe MOHMMaHUe y4eOHBIX BOMPOCOB NPH 3HAYUTENBHO MEHBIIECH 3aTpaTe BPEeMEHH, YeM 3TO
TpeOyeTcst OOJIBIIMHCTBY CTYIEHTOB Ha CaMOCTOATEIbHOE U3yUeHUE MaTepuana.

CemuHapckue (MPaKTHYECKUE 3aHATHS) MPEICTABISIOT COOOW NETamu3aiuio JICKIIMOHHOTO
TEOPETUYECKOr0 MaTepuasa, IPOBOJATCS B LENAX 3aKPEIJICHUs Kypca U OXBaTbIBAIOT BCE OCHOBHBIE
paszessl.
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OcHoBHO# (popMOi1 TPOBEZICHNS CEMUHAPOB U MPAKTUYECKHUX 3aHATHH SBISCTCS 00CYKICHHUE
Haubosiee NMPOOJIEMHBIX U CIIOXKHBIX BONPOCOB IO OTAEIbHBIM TE€MaM, a TAKXKe pelleHHe 3ajad U
pa3dop MpUMEpPOB U CUTyalluil B ayAMTOPHBIX YCIOBHAX. B 00s3aHHOCTH mperonaBaTelnsi BXOJISAT:
OKa3aHHME METOAMYECKON MOMOLIM U KOHCYJIbTHUPOBAHUE CTYJEHTOB 10 COOTBETCTBYIOIIMM TeMaM
Kypca.

AKTHBHOCTb Ha IPAKTUYECKUX 3aHATUAX OLIEHUBACTCS 10 CIEAYIOLUM KPUTEPUIM:

— OTBETHI Ha BOMPOCHI, IPEJIaraeMble IperoJaBaTesieMm;

— y4acTHe B JUCKYCCHSIX;

— BBINIOJTHEHHE TIPOCKTHBIX U MHBIX 3a/IaHU;

— aCCUCTUPOBAHUE MPENOAABATEIIO B IPOBEICHUY 3aHITUH.

Jloknazbl ¥ ONIOHMPOBAHWE JOKJIAJOB IPOBEPSIIOT CTENEHb BIAJACHUS TEOPETUYECKUM
MaTepHalioM, a TaKXKe KOPPEKTHOCTh U CTPOTOCTh PACCyXkICHUI.

OneHnBaHuE IPAKTHUECKUX 33JJaHUN BXOAUT B HAKOIUICHHYIO OLICHKY.

B cmemannom 06ydenuu ¢ npuMeHenreM JJOT cTyieHTbl MOTYT y4acTBOBATh B CHHXPOHHBIX
3aHATUSAX CEMHHAPCKOT0 THUIA B opMare BeOMHAPOB W/UIIH BUACOKOH(EPEHITHA.

B cmemannom o0yuenun ¢ npumeHenueM JIOT cTyneHTbl MOryT OcBaumBaTh JIEKLIIMOHHBIN
MaTepuall B ACHHXPOHHOM pEXKHME, TOTOBUTh BONPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(IpaKTUYECKUM) 3aHITHIM.

JI1s1 aCHHXpOHHBIX 3aHATUM NPUMEHSETCS CIIEYIOIas METOIMKA!

— MOBTOPEHUE U 3aKpeIUICHUE MpeblIyei TeMbl (pa3aena);

— wu3ydeHHe 0a30BOH W JIOMOJHHUTEIBHON pPEKOMEHIYEeMOW JIUTEpaTyphbl, MPOCMOTP
(mpocnyiMBaHue) MeIMaMaTepraioB K HOBOM TeMe (pasneny);

— T€3MCHOE KOHCIIEKTHPOBAHHE KITIOYEBHIX MOJOKEHUN, TEPMHHOJIOTHH, AITOPHUTMOB;

— CaMOCTOsITeIbHAasl IPOBEPKA OCBOCHUSI MaTepualla yepe3 MHTEPAKTUBHBIN (POH/ OLIEHOUHBIX
CPEICTB (TECTHhI);

— BBIIIOJITHEHHUE PEKOMEHIyeMbIX 3a/laHuii;

— (uKcanys BO3HUKAIOIINX BOIPOCOB M 3aTPYAHECHUH.

10. Ouenounsbie cpeacra (OC)
10.1 Onucanue HCIOJIB3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI U OLICHKH YPOBHEH
pe3yabTaToB 00y4YeHust

Wuaukarop \ OO0pa3oBaTenbHbIi pe3yIbTaT | Cnoco6 m3mepenns

VYK-3. CnocobeH opraHu30BbIBATh U PYKOBOJUTE Pa0OTON KOMaH b, BbIpa0aThIBasi KOMaHHYIO
CTpATETHIO /sl TOCTU)KEHUS TIOCTABJICHHOH 11eIH

VYK-3.11-1. Opranusyer VYK-3.11-1.3-1. 3HaeT OCHOBHBIE YceTHBIT onpoc
B3aMMOJICIICTBUE TPYNIBI Ui | IPUHIIMIIBI U METO/IbI YIIPABIICHUS Hoxuan c
pereHus mpoosieMHON YeJI0BEYECKUMH pECypCaMu s IIpe3eHTalnen
CUTYallUu U TOCTHKEHUS OpraHu3aly rpynnoBoi paboTsl TectupoBanue
IIOCTaBJIEHHOMN VK-3.1-1.3-2. 3HaeT METO/IbI OLIEHKU | Y CTHBIH OIpoc
WHMBHYaJIbHOM U TPYNIIOBOH | 3()(heKTHBHOCTH KOMaHIHOM paboThI Joxnan ¢
LIEJIH, OTIPEEIISET CBOKO POJIb B IIpe3eHTalnen
KOMaH/I€ C UCIIOJIb30BaHUEM TectupoBanue
IIPUEMOB JUArHOCTUKHU VYK-3.1-1.3-3. 3HaeT OCHOBHbIE VYcrHbIl onpoc
MOJIETTM KOMaH1000pa30BaHus U Hoxuan c
TEXHOJIOTHH 3 (HEKTUBHON MIpe3eHTalen
KOMMYHHKAIIMU B KOMaHJ1e TectupoBanue
VYK-3.11-1.V-1. YMmeeT npoekTUpOBaTh .
MEXJINYHOCTHBIE U TPYIINOBbIE BBIHOHIjeHHe Kemcos i
3a/laHui
KOMMYHHUKAIIH
VK-3.1-1.Y-2. Ymeer onpenensiatsb
CBOIO pOJIb B KOMaH/I€, CTAaBUTh LEJIM U | BeInonHeHue KeicoB u
(dhopMyIIMpoBaTh 3a/1a4M, CBI3aHHbIE C | 3aJJaHUM
ee peanuzanuen
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VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICHICTBHE C YUETOM
COIIMAIBHBIX OCOOCHHOCTEH YJICHOB
KOMaH/IbI

BrimonHeHne keicos u
3aJIaHUN

(bopmartupyer)
MEXJIMYHOCTHOE,

BHYTPUTPYIIIOBOE U

KOMMYHHUKATHBHBIX
TEXHOJIOTUN

VYK-3.11-2. ®opmupyet

VYK-3.11-2.3-1. 3HaeT TeopeTuueckue

VYeTHbII onpoc

MCKTPYIIIOBOC IIPOCTPAHCTBO
n B3aHMOHCﬁCTBHe B KOMaHAC
C IPUMCHCHUEM COLTUAJIBHO

OCHOBBI U ITPAKTUYECKHUE ACTICKTHI Hoxnan ¢
OpraHu3aIi KOMaHTHOW paboThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHbIE VeIl onpoc
METO/bI aHAJIN3a FPYIIIOBOIO Hoxnan ¢
B3aUMOJCICTBUSA IIpe3eHTaleN
TectupoBanue
VK-3.1-2.3-3. 3naeT MeToAbl aHaIM3a | YCTHBIN OIPOC
KOMAaHJIHBIX pOJIeH Joxnan ¢
Mpe3eHTalneH
TectupoBanue

VK-3.1-2.Y-1. YMmeeT npoeKkTUpoBaTh
Y OpraHu30BBIBATH KOMAHIHYIO padoTy

BrinmonHenue keicos u
3aJIaHUN

VK-3.1-2.Y-2. YMeeT onpenensitb U
KOPPEKTUPOBATH KOMAHIHBIE POJIH

BrinmosnHenune keicos u
3aJIaHUN

VK-3.1-2.Y-3. YMeer onpenenarsb
MOTPEOHOCTH YYaCTHUKOB KOMaH/IbI B
OBJIaJICHUH HOBBIMH 3HAHHUSIMH U
YMEHUSIMHU

Brimonnenne xeicoB u
3aaHUuN

10.2 Kputepum ¥ mIKaJIbl HHTETPUPOBAHHON OLIEHKH YPOBHA c)OPMHPOBAHHOCTH

KOMIIeTeHIH i
Kpurepun [ITkana ypoBHS c(hOPMUPOBAHHOCTH KOMIETEHIIUU
Onenka HE 3a4TEHO 3a4TEHO 3a4TEHO 3a4TEHO
IlonHora 3HaHMi | YpoBeHb 3HaHUNM | MUHHMaIIBHO YpoBeHb 3HaHUN B YpoBeHb 3HaHUH B

HWXKE

JIOIIyCTUMBII YPOBEHB

00BéMe,

00BéMme,

MHUHHMMAaJIbHBIX 3HaHui. JlomyIieHsl He | COOTBETCTBYIOIIEM COOTBETCTBYIOLIEM
TpeOOBaHUIA. rpyObIe OIIMOKY. porpaMme mporpamme
Hmerot MecTo MOJITOTOBKH. MOJITOTOBKH
rpyOble OMHIOKH JormymeHsr
HEKOTOpBIE
MOTPEIIHOCTH.
Hanuuue ymenuii | Ilpu pemenun ITponemoncTpupoBansl | IIponemoncTpupoBan | IIponeMoHcTpHupoB

CTaHJAapTHBIX
3a1a4 He
MPOJEMOHCTPUPO
BaHBI OCHOBHBIE
ymenud. Umerot
MecTO TpyObIe

OCHOBHBIE YMEHUSL.
PerieHrp! THIIOBEIE
3a]]auu ¢ HeTrpyObIMHU
OIINOKaMH.
BrImonHeHs! Bce
3aJjaHusl, HO HE B

BI BCE OCHOBHBIE
yMmeHusl. Periensl Bce
OCHOBHBIC 3aJIa4H C
HEKOTOPBIMU
TOrPELTHOCTSIMHU.
BrimmonHeHs!I Bce

aHbI BCE OCHOBHBIE
yMeHus. Penensl
BCE OCHOBHBIE U
JIOTIOJTHUTENIbHBIE
3agauu 0e3 ommOoK
Y IIOTPELTHOCTEN.

OIINOKH. IIOJTHOM OOBEME. 3aIaHKs B ITIOJTHOM BrimonneHs! Bce
00BEMe, HO 3aJIlaHUS B IOJITHOM
HEKOTOPBIE C o0beme 0e3
HEJIOYCTAMH. HEJI0YETOB.
Hanuuue naBpikoB | Ilpu pemenun Nwmeercs IIponemonctpupoBan | [IponemMoncTpupoB

(BajieHNe OMBITOM)

CTaH/IapPTHBIX
3aJa4 He
MPOJIEMOHCTPHUPO
BaHbI 0a30BLIE
HaBBIKM. IMeroT
MeCTO TpyObIe

MUHUMAITbHBIH HA00P
HAaBBIKOB IS PEIICHUS
CTaHJAPTHBIX 33134 C
HEKOTOPBIMU
HEJI0UETaMU.

bl 0a30BbIC HABBIKK
IIpY pEIIEHUN
CTaHJApTHBIX 3a/1a4 C
HEKOTOPBIMU
HEJI0YETaMH.

aHbI BCE OCHOBHBIC
yMeHus1. Peniensl
BCE OCHOBHBIC U
JIOTIOJTHUTENbHBIE
3agauu 0e3 omMOoK
Y IOTPEUIHOCTEH.
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OIMOKHU [IpomemMoHCTpHPOB
aH TBOPYECKUI
MOJXO0JI K PEIICHHIO
HEeCTaHJAPTHBIX
3amad.
Xapakrepuctuka | Kommerenuusi B | ChopMHUpOBaHHOCTD CdhopmMupoBaHHOCTD CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TIOJHOW Mepe HE | KOMIETCHINH KOMITCTEHIIMH B IIEJIOM | b KOMIICTCHIIH
KOMITCTEHIINT copmMupoBana. COOTBETCTBYET COOTBETCTBYET MOJTHOCTBIO
Nmerommxcst MHHUMAaJIbHBIM TpeOOBAHUSIM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TPeOOBaHUSIM. Wmeromuxcs 3HaHul, | TpeOOBaHUSIM.
HaBBIKOB HNmMmeronmuxcst 3HaAaHNM, YMEHUH, HABBIKOB U Nmeronmuxcst
HEJOCTATOYHO YMEHUH, HABBIKOB B MOTHBAIAH B IICTIOM 3HaHUH, yMEHUH,
JUTSL PELICHUS LEJIOM JOCTaTOYHO IS | TOCTATOYHO ISt HaBBIKOB H
MPaKTUIECKUX peuIeHust pemieHus MOTHBAIMH B
(mpodeccronansy | MPaKTHIECKUX CTaHIAPTHBIX TTOJTHON Mepe
HBIX) 33/1a4. (mpodeccronanbHbIX) | MpodeccCHOHATBHBIX JIOCTaTOYHO AJIS
TpeOyercs 3aj1a4, HO TpeOyeTcs 3a/ad. PEIICHUS CIIOKHBIX
HOBTOPHOE JIOTIOJTHUTEbHAS npodeccrnoHaIbHbBI
00y4eHHSI. HpaKTHKA 110 X 3a/1a4.
OOJIBIIMHCTBY
pohecCHOHATBHBIX
3a7ad.
YpoBeHb Husknii MuHHMaNBHO Cpennuit Bricokuii
c(hOpMHUPOBAHHOCTH JIOITYCTUMBIN
KOMITCTCHITHIA (TIOpOTOBEIiT)
10.3. OueHo4HbIe CpeACTBA JJIA NPOMEKYTOYHOM aTTeCTAMHU
Kon u HaumeHnoBanue
Dranbl
Kona u conepxxanue HWHJMKATOpa
Pesynbrarel 00yueHus dbopmupoBaHus
KOMIIETEHIINN JIOCTHKECHUS N
KOMIIETEHLIM I
KOMIIETECHIIUU
YK-3. Cnocoben VYK-3.U-1. Opranuzyer | YK-3.U-1.3-1. 3naer
OpraHu30BbIBaTh U | B3aUMOJICUCTBUE OCHOBHBIE ITPUHIIUIIBI U
PYKOBOJIUTh TPYIIBI JIs1 PEMICHUS METOMBI YIIPABIICHUS Oran
pa0oToil KOMaH/bl, | MPOOJIEMHON CUTyallud | YEJIOBEYECKHUMHM pecypcamu hopmupoBaHHs
BbIpabaThIBas H JOCTHKECHUS JUTSL OpraHU3aliy TPYIIIOBON 3HAHUI
KOMaHHYIO IOCTaBJIEHHOM paboTsl
CTpATETHIO IS VHIUBUYAIBHON U
JOCTHKEHHUS IPYIIIOBOIL Leny, VK-3.11-1.3-2. 3HaeT MeTOABI Otan
MOCTABJICHHOM IEJTH | ONpEENsIeT CBOIO pop | OUCHKH s dexruBHOCTH opmupoBaHs
B KOMAHJIE C KOMAaHJIHOW pabOThI 3HaHUU
HCIIOTb30BAHUEM VK-3.1-1.3-3. 3naer
IPHEMOB THATHOCTHKM | OCHOBHBIC MOJICITH Ortan
KOMaHJ000pa3oBaHus U dbopMupoBaHus
TEXHOJIOTHH 3P HEKTHBHOM 3HAHUM
KOMMYHUKAIlU{ B KOMaHJE
VK-3.1-1.Y-1. Ymeer
Oran
MIPOEKTUPOBATH
dbopMupoBaHus
MEXITUYHOCTHBIE U o
YMEHHI
TrPYNIOBBIE KOMMYHHUKALIUU
VK-3.1-1.Y-2. Ymeer
OIIPELIEIIATH CBOIO POJIb B Oran
KOMaHJ€E, CTaBUTh IETIN U dbopmupoBaHUs
(dhopMynupoBaTh 3a/1a4H, YMEHHI

CBSI3aHHBIE C €€ pean3alneit
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VK-3.1-1.V-3. YMmeer

BBICTPANBATh Ortan
B3aUMO/JICHICTBUE C YUETOM dopmupoBanus
COLMAJIBHBIX 0COOEHHOCTEN YMEHHI
YJIEHOB KOMaH bl
VK-3.1-2. ®opmupyer | YK-3.1-2.3-1. 3naer
(popmatupyer) TEOPETUYECKUE OCHOBBI U Oran
MEXJIMYHOCTHOE, MIPaKTUYECKHE aCTIEKThI dbopMupoBanus
BHYTPUTPYIIIOBOE U OpraHu3anuy KOMaHHOU 3HaHUHI
MEXTPYIIOBOE paboThI
MIPOCTPAHCTBO U VK-3.11-2.3-2. 3naer Ortan
B3alMO/ICIICTBHE B OCHOBHBIE METO/Ibl aHAJTN3a dbopMupoBanus
KOMaHJe C IPYIIIOBOTO B3aUMOJECUCTBUS 3HaHUHI
IIPUMEHEHUEM VYK-3.1-2.3-3. 3naeT MeTO b1 Oran
COLIMAJIBHO aHaJIM3a KOMaHIHBIX poJiel dbopMupoBanus
KOMMYHHUKATHUBHBIX 3HAHUH
TEXHOJIOr Ui VK-3.1-2.Y-1. Ymeer Sran
IIPOEKTUPOBATh U
dbopMHUpOBaHUS
OpraHU30BBIBATH KOMaH/IHYIO .
yMEHUM
pabory
VYK-3.1U-2.Y-2. Ymeer
Otan
OIIpeAEIATh U
dbopMHUpOBaHUS
KOPPEKTUPOBATh KOMaHHbIE .
yMEHUM
posn
VYK-3.1-2.Y-3. Ymeer
OTIPECIISATH TOTPEOHOCTH Oran
Y4aCTHUKOB KOMaH/IbI B dbopMupoBaHus
OBJIaJICHUN HOBBIMHU YMCHHIMA
3HAHUSMH U YMEHUSIMU
ITepeueHb BOIPOCOB K 3a4ETy
3ayer — (¢opma TpoBepkM |y oOydarommxcs CGHOPMHPOBAHHOCTH  OOMIMX U

HpO(beCCI/IOHaHI)HI)IX KOMHGTGHHHfI HJIIK HUX COBOKYIMHOCTH, IIOJYUYCHHBIX B COOTBCTCTBUU C
yLIe6HBIMI/I IJIaHaMH1 B IEpUOJ TECOPETHICCKOT'O O6y‘IeHI/I$I u B XO0A€ y‘Ie6H0ﬁ IMPAKTHUKHU. Pe3y.]'IBTaTLI
cJadyn 3a4€TOB OLICHHUBAKOTCA OTMETKOM «3a4TEHOY» WM «HE 3a4TEHO)». 3a4eT MOXKET IIPOBOAUTHCA
KakK B Q)opMaTe, AHAJIOTUYHOM TPOBCACHUIO 3K3aMCHA, TaK U B JAPYIUx (I)opMax, OCHOBAaHHBIX Ha
BBIITOJJHCHHUU UHAWBHUAYAJIBHOI'0 WM T'PYHIIOBOI'0 3aJJaHHus, ITO3BOJIAIOIICTO OCYHICCTBUTL KOHTPOJIb

3HaHUH U IMMOJIYYCHHBIX HABBIKOB.

Hcroxu KOMaHAHOTO MOAX0/1a.
Tunel rpymni B OpraHu3annu.

MRS

Karouesrie MnapaMeTphI I'PpyHIIbI U KOMAaH/BI.

OCO6EHHOCTH COBPEMEHHOTO YIIpaBJIEHUs], BOCTPEOYIOIME KOMAaHAHbIM MOIXO/.
®dopmaiibHbIe U He(hOpMaIbHbIE TPYIIBI — IEPBOOCHOBA KOMaH/I.

6. Jlunamuka TpymIbl, MOHSATHE «KOMaHIa», ()aKTOpPbl M 3Talbl MPEBPALECHUS TPYIIBl B

KOMaH]ly.

7. Jlmanocte W rpynna. Ponu B rpynme. [IpaBuna noBenenus B rpymmne.

8. «Kopmekc I'paiicar.

9. Tunonorust koMauj 1Mo GyHKIIMOHATHHONW TPUHAJIEKHOCTH.
10. Tunosorus KoMaHJA Ha OCHOBE X YMCIEHHOCTH.
11. TpeGoBaHMs K Ka4yeCTBaM Yy4aCTHUKOB KOMaH/.
12.  CymHOCTb ¥ Ha3HaUYEHUE POJIEH YUaCTHUKOB KOMaHJ.
13.  HWHcTuTyanuszanus NocTpoeHus: KoMaHa (HOPMBI U IIpaBHUiia KOMaHIHOM paboThI).
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14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Otansl OPMHUPOBAHUS KOMAHI.

PykoBonuTens — rimaBHBIM apXUTEKTOP MOCTPOCHHUS KOMaH/IBI.
Poine 1 MecTo pykoBoauTeNst B GOPMUPOBAHUH KIIMMATa M TyXa KOMaHIbl.
CrepeoTunsl, BIacTb U CTHJIb PYKOBOACTBA B KOMaH/IE.
JIunepcTBO B KOMaHIHOU paboTe.

[TonsTHEe MTUAEPCTBA U €T0 OTJINYMS OT MEHEIDKMEHTA.
OOuen3BecTHBIE (KITACCUYECKUE) TEOPHH JHIEPCTBA.
CHTyallMOHHO-KOMITIETEHTHOCTHAs! MOJIENb JIMACPCTBA.
@OYHKIMOHAIbHO-KOMIIETEHTHOCTHASI MOJIEJIb JINJIEPCTBA.
[IpyHLIMIIBI JINAEPA U CTHIIB PYKOBOJICTBA.
[Tpodeccronanusm nuaepa.

DOMOIMOHATIBHBIA UHTEIUICKT JINAEPA.

Oo6nactu SMOIMOHAILHOTO UHTEJUIEKTA JIUAEpa.
JIunepckue XapakTepuCTUKU U 00pa3bl.

Pomu u pynkumu nuaepa.

IIponecc pa3paboTku nmoprpera Jujaepa.

[loaroroBka u pa3BUTHE JUIEPOB.

OCHOBBI CUCTEMHOTI'O MBILLUICHHS JTUAEPA.

DTuKa Iuaepa.

OTHKa OpraHu3aluy.

[IpuHsATHE ynpaBIeHYECKUX PELIEHUN KOMaHIaMU.
OO6yuenne KOMaHIHOU paboTe

Mo3roBoii Wrypm.

Metop cunexktuku Y. ['opaona.

MeTton GpokanbHbIX 0OBEKTOB.

Meron Jenbdu.

JlesnoBbIe UTpHI.

Merto KelicoB.

Meron «Koy4unHr».

O yHKIIMOHAIBHBIN aHAJIU3.

MeTo1 HOMUHATIBHBIX TPYII.

Meton «1llecTh M.

[IpuHIMIIBI OpraHu3anuy KOJUIEKTUBHOW YMCTBEHHOM JESTENBHOCTH.
[Mudposuzanus, nudposas TpanchopMmarys,

WNunycrpus 4.0 u nudpoBas 5KOHOMHUKA.

Koman el iudpoBoii TpaHchopmanuu.

BupTtyanbHble KOMaHABI.

0) Kputepuu orneHnBanus:

— IIPaBUJIILHOCTh OTBETA HA BOIIPOC;

— IOJTHOTA OTBETA;

— CTENEeHb MOHUMAaHUS COACPKAHUS MTPEIMETA;

— JIOTUKA U apryMEHTUPOBAHHOCTH M3JIOKECHUSI MaTepHaia;
— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JI0KEHUS;

— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOMNUX YMEHUE U BIAJCHUE MOTYYCHHBIMH 3HAHUSMU

10 TEMaM AUCHUIUIMHBI B paACKPBITUH IMOCTABJICHHLIX BOIIPOCOB;

— KyJIbTypa OTBETA.

B) OnucaHue MIKajabl OLICHUBAHUS:
O1leHKA «3a4TEHOY CTaBUTCS, €CIIH:
— 3HAHUA OTJIMYAIOTCS TIYOMHOW U COAEPIKATEIHHOCTHIO, MACTCS TOJTHBINA UCUEPIBIBAIOIINN

OTBET, KaK Ha OCHOBHBIC BOITPOCHI 6I/IJ'IeTa, TaK M1 Ha AOIIOJITHUTCIIBHBIC,

— CTYACHT CBO6OI{HO BJIagCCT Haquoﬁ TepMHHOHOFHCﬁ;
— JIOTUYHO U AO0KA3aTCJIbHO PACKPBIBACT Hp06neMy, MNPEIJIOKCHHYIO B 6I/IJ'ICTC;
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— OTBET XapakTepu3yercs riyOMHOM, TOJIHOTOM 1 HE COIEPKUT (PaKTUUECKUX OIMINOOK;

— OTBET WJUTIOCTPUPYETCS IPUMEPaMH, B TOM YHUCIIE U3 COOCTBEHHOM NMPAKTHKH;

— CTYZIEHT JEMOHCTPUPYET YMEHUE apTyMEHTUPOBAHO BECTU AUAJIOT U HAYYHYIO TUCKYCCHIO.

OmeHka «He 3a4TE€HO» CTaBUTCS, €CIIHU:

— 00HapyXEHO HE3HAHUE MM HETOHUMAaHHE CTYACHTOM CYLITHOCTHON YaCTH UCTOPHH;

— coziep’KaHHe BOMPOCOB OHMJICTa HE PACKPBITO, JOMYCKAIOTCS CYIIECTBEHHbIE (DAaKTHUECKHE
OIIMOKH, KOTOPBIE CTYACHT HE MOKET UCIPABUTH CAMOCTOSITEIBHO;

— Ha OOJIBIYIO YacTh JOMOJHUTEIBHBIX BOIIPOCOB CTYACHT 3aTPyJHSETCS JaTh OTBET MJIHM HE
JlaeT BEPHBIX OTBETOB.

TemaTuka KypcoBBIX paboT
KypcoBas paboTta o AUCHUILITUHE HE MPETYCMOTpPEHa YUeOHBIM IIJIAHOM.

10.4 OIIeHO‘lHLIe cpeacrea AJs OUECHKH Telcymei/i YCneBaeMoOCTH CTYACHTOB
XapaKTepI/ICTI/IKa OoC JJIA obecreyeHus TCKYIIETO KOHTPOJIA 1O JUCIUIIIIMHE

Nunexc
Tema/Paznen HHﬂHKaTOan OoC Coneprxanue 3ajaHust
bopmupyemoit
KOMIIETEHIINHI
Tewma 1. Ipeamnocsuiku YcTHBIR onpoc Bomnpocs! ycTHOTO Omnpoca
Y UCTOKH KOMaHJ/IHOT'O YK-3.U-1. Hoxman [ToaroroBka nokiiana
nozaxona VYK-3.1-2. Tect TectupoBanue
Keticol BrinosiHeHue KeicoB
Tewma 2. I'pymsi, YcTHBIR onpoc Bomnpocs! ycTHOTO Omnpoca
KOMaHIbI 1 YK-3.U-1. Joxmnan [ToaroroBka mokianga
KOMaH/[000pa3oBaHHe. YK-3.1-2. Tect TectupoBanue
Turonorus komaua. Keiicb BeimosiHeHHE KEHCOB
Tewma 3. YcrHblii onpoc Bomnpocsl ycTHOTO Omnpoca
dopmupoBaHue VK-3.1-1. Jloknan [ToxroroBKa A0KIaa
KOMaH/T VYK-3.1-2. Tecr TectupoBanue
Keticol BrinosiHeHuE KeiicoB
Tema 4. PykoBoACTBO 1 VYcerHblii onpoc Bomnpocsl ycTtHOTO 01poca
JIMAEPCTBO B KOMaH/IC YK-3.U-1. JHoxnan [ToaroroBka moknanga
VK-3.11-2. Tect TectupoBanue
Keticol BrinosiHeHuE KeiicoB
Tema 5. Konnenmun VYcerHblii onpoc Bormpocs! ycTHOr0 0orpoca
JMCePCTBA. VK-3 1-1 Hoxman [ToaroroBka nokiana
A Tect TectupoBanue
VYK-3.1-2.
[IpakTnueckue BrinosiHeHUE TPAKTUYECKUX
3a/1aHUs 3a1aHUI
Tema 6. Kauecta YcTHBII onpoc Bomnpocs ycTHOTO 0omnpoca
Jmaepa VK3 1-1 Jlokmang IToaroroBka mokiana
A Tect TectupoBanue
VYK-3.U-2.
[IpakTuueckue Brinonnenue npakTHYeCKux
3aIaHUS 3aJJaHuN
Tewma 7. [Ipunsrtue VYcerHbIi onpoc Bomnpocsl ycTHOTO O1poca
penreHuit u 00yvenHue B VK-3.1-1. Jlokman [MoaroToBKa g0KIa1a
KOMaH/1ax. VK-3.U-2. Tect TectupoBanue
Ketichl BrinosiHeHuE KeilcoB
Tema 8. Metozsl YceTHBIT onpoc Bormpocs! ycTHOT0 0orpoca
OpraHu3aIuu VK31 Hoxman IToaroroBka gokiana
KOJICKTHBHOI'O VK3 .I/I- 2' Tect TectupoBanue
YMCTBEHHOTO Tpy/a T [TpakTndeckue BeImonHeHne mpakTHIeCKIX
3a/1aHUs 3a1aHUI
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Tema 9. Komangp! n YcTHBII onpoc Bormpocs! ycTHOr0 ornpoca

udposast VK-3.U-1. Hoxman ITonroroBka moknama

TpaHchopmarys YK-3.U-2. Tect TectupoBanue
Keiichr Brimonnenue kelicon

Ilepeuens BOIPOCOB K YCTHOMY OIIPOCY

YcTHBI onpoc mpu3BaH CPOPMHUPOBATH 3HAHMS MO AUCHUILTHHE. [1oIroTOBKAa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS B XOZ€ CAMOCTOATENbHOM pabOThl ¥ BKJIIOYAET B ce0sl M3yueHHe MaTepuaa
II0 BOIPOCaM IPEACTOAIEro ompoca. IIoMMMO OCHOBHOrO Marepuana CTYIACHT AOJDKEH H3y4UTh
PEKOMEHJIOBAaHHYIO JIUTEpaTypy M HMH(POpPMALMIO IO TeMe, B TOM 4YHUCJIE C HCIOJIb30BAHUEM
Wntepuer-pecypcoB. Ompoc npeamnonaraeT YCTHBII OTBET Ha OCHOBHOM M HECKOJIBKO
JONOJTHUTEIBHBIX BOIIPOCOB IpenojaBaresis Wiad rpymnibsl. OTBET HOIKEH NpPeACTaBiIsATh COO0M
pa3BEPHYTOE, CBA3aHHOE, JIOTHYECKU BBICTPOCHHOE COOOLLCHHE.

CoBpemMeHHOE cHuCTeMHOE ynpasieHue, no b. KieliHepy, N0/KHO pemiaTe TpU 3ajayul.
[lepeuncnure u packpoiTe ux.

[lepeuncnure M NPOKOMMEHTHUPYHTE OCHOBHBIE IPHYMHBI, BOCTPEOYIOIIME KOMaHIHBIN
IIOAXOJI KaK B YIIPaBJIECHUU OPTaHU3ALMIMMU, TaK U B IE€ATEIBHOCTU UX CTPYKTYPHBIX COCTABIIAIOIIUX.

Boiaenure npuuMHbL, CTUMYIUPYIOLIHE o0pallleHne K KOMaHJHOMY MOAXO0/Y, UCXOSAIINE U3
0CcOOEHHOCTEH COBPEMEHHBIX OpraHU3aIUi.

KTo 1 Ha KakOM ypOBHE HepapXHH YIPaBICHUS OPTaHU3AMSIMA MOT ObI OBITH 3aMHTEPECOBAH
B (hOpMUPOBAHUU KOMAH[?

[lepeuncnure KiIrOYEBBIE MJIEW KOMAHIHOTO I10AX0/1a, OPUEHTHPOBAHHOIO HA OCOOEHHOCTH
COBPEMEHHOI0 YIPABJIEHUS B OPraHU3aLMSIX.

Onumure 0coOeHHOCTH (OPMHUPOBAHHUA W TOPSIOK JAEATEIBHOCTH W3BECTHBIX BaM
(opManbHBIX TPYIII OPraHU3aUH.

KakoBel ocHOBHBIC 1Ien (HOPMUPOBAHMS W3BECTHBIX BaM HE()OPMAIBHBIX TPYII B Ballei
OopraHu3anuu?

OT KakuX KJIH0YEBBIX (AaKTOPOB 3aBUCUT (GOPMUPOBAHUE HEPOPMAIIBHBIX TPYII?

B yeM nposiBisitoTCS CUIIbHBIE U Ci1a0ble CTOPOHBI (POPMAIbHBIX U HE(hOpManbHbBIX Ipynn?

HeobOxonumo nu moanepxuBath (OpMUPOBAHHE HEPOPMAIBHBIX TPYINI B OpPraHU3aLMIX?
Ecnn na, To nouemy?

[TpuBenute npumep, Korjaa HepopmalibHas rpyIa, OTCTauBaroasi CBOM HHTEPECH], HAHOCUT
Bpe/l 1eATEIbHOCTH (OPMATIbHON OpraHU3altu.

Kak, HO Bamemy MHeHHIO, HeOpMalIbHOE O0IIIEHHE MOXKET MOBJIUSTH Ha BAIlly Kapbepy?

[TpuBeauTe mpuMepsl KOJUIEKTUBHOM (koMaH1HON) paboTs! moeit B XVII-XX BB. Brinenute
Ha UX [IpUMepEe OCHOBHBIE IPUHIIUIIBI KOJUIEKTUBHOW OpraHU3aluy Tpy/a.

Yro 0603HaYaET CIOBOCOUYETAHUE «KOJUIEKTUBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOM JKU3HEAEATEIILHOCTH ObUIM XapaKTEPHBI AJIsi OOLIMHBI B
Poccun?

Uro obmiero O6bU10 XapakTepHO Uit oOUIUHBI, apTenelt u koonepatuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE UepThI KOOTIEPATHUBOB ObLIN BbIieNeHbI A. YasHOBBIM?

KpaTko oxapakTepusyiiTe CyTh XOTOPHOBCKOI'O dKCIIEpUMEHTa JiIToHAa Meio u ero poisb Ui
MMOHMMAaHUSI OCHOBHBIX MTOJIX0/I0B K KOMaH/HOM J1€ATEIbHOCTH.

Kakue ocHOBHBIE BBIBO/IbI OBUIN TOJTYYEHBI B X0/I€ XOTOPHOBCKOTO 3KCIIepuMeHTa D. Meiio?

HazoBuTe 0CHOBHBIE THUIIBI KOMaH/, KOTOPbIE MOTYT JIEHCTBOBATh B OPraHU3alINH.

KakoBbl THIBI yIIPaBIEeHUECKUX KOMaH]I COTJIAaCHO MpeajaraeMoi B paboTe KiacCu(pUKanuu
10 UX YUCJIEHHOCTH?

YeMm, 1o BamieMy MHEHMIO, pa3jIMyaroTcs 3a/ayd YIPaBICHYECKHX, (YHKIMOHAIBHBIX H
pabounx komana?

JlaiiTe KpaTKyl0 XapaKTEepUCTHKY KaXJIOMy W3 THUIIOB KOMaHJ, OIpelenuTe Haubojee
MOAXOJIALIee ISl HUX MECTO B OPTaHU3aIllMOHHON CTPYKType (GUPMBbI WIIM OpraHU3aIiu.
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[Tpoananu3upyiiTe Hally OpraHU3alUI0 U ONPEAEIUTE, I'l€ B COOTBETCTBUU C €€ CTPYKTYpOM
MOTYT OBITh CO37JaHbl KOMaH/IbI M KaKue.

N310KH1TE OCHOBHBIE KAYeCTBA, HEOOXOUMBIE YHaCTHHKAM KOMaH/I.

Kakum nensim ciy>kut Habop KauecTB, BOCTPEOOBAHHBIX KOMaHIHBIM MOIX0A0M?

Kto ¢popmupyer Habop KauecTB, HEOOXOAUMBIX JUISI KOMaHIHOU PabOTHI?

MoryT 11 npu COBMECTHOI paboTe U3MEHSATHCS MPUOPUTETHI B CIEIOBAaHUU OIpe/IeICHHBIM
KauyecTBaM IpU OpUEHTALMK B pab0OTe HA KOMaHHBIN OX0/?

HazoBute, kakuM 00pa3oM MOXKET JOBOAUTHCA 10 YYACTHUKOB TPYIIIbI, OPUEHTHUPOBAHHBIX
Ha GOpMHUPOBAHUE KOMAHIHOTO MOIX0/a, KOJIEKC KaueCTBa YIaCTHHUKOB KOMaH],

HazoBuTe u packpoiiTe coaep:kaHue KaKIOr0 M3 COCTaBISIOUIMX MOJENIH KOMIIETEHIUI
(xauecTB), HEOOXOIUMBIX 11 KOMaHHON pabOTHI.

Jaiite ompenenenue poid U cHOpMYIHpPYHTEe HEOOXOAMMOCTH CJEIOBAaHUS POJIEBOMY
IIO/IXO1y ITPY KOMAHTHOM J1€ATENbHOCTH.

HazoBuTe u maete KpaTkue XapaKTEpPHCTHKU poJied 1o knaccudukanusam M. benbuna u U.
Anuseca.

HazoBuTe npu3Haky, Mo KOTOPHIM MOKHO Pa3IN4aTh POJIH YYaCTHUKOB KOMaHI.

HazoBure ponu, Haxoasmyecs B aHTarOHUCTUUECKOM TOJI0KEHUU JIPYT K JIPYTY.

O06ocHyiiTe, Kakie pou JOJKHBI ObITh MPUCYIIH JIOSM, padOTaAIOIIUM:

— B PYTUHHBIX, TIOBTOPSIOLINXCS CUTYaLIUAX;

— MPHU TOCTOSIHHBIX M3MEHEHUSX PhIHKA, BHEIIHEW Cpe/bl; B YCIOBUAX, KOT/Ia HEOOXOIUMBI
aHAJIMTUYECKUE CITIOCOOHOCTH.

[Tosicuute cyTh B3aUMOJOIIOJIHEHUS poJeil. Packpoiite MexaHu3m ¢popMuUpOBaHUs KOMaH] Ha
IIPUHLIMIIE POJIEBOTO B3aUMOIOTIOTHEHHUS.

Kakas u3 poneit MoxeT ObITh WU AaXKe JOHKHA ObITh Yy OONBIIMHCTBA YYACTHUKOB KOMaH/IbI
U ouemy?

Oxapakrtepu3yiite noaxozsl K ynpasnenuto moapMu «hard skillsy u «soft skills». Beinenute
UX OTJINYUSL.

Jlaiite ompeneneHuss TMOHATUSAM «IPABHIIO», «HOPMa», «HUHCTUTYLHOHAIBHOE IOJE»
KOMaHAHO! paboOTHI.

PackpoiiTe ocHOBHBIE ITyTH (hOPMUPOBAHUS HOPM, ITPABUI B IPYIIAX U KOMaHaX.

[lepeuniciuTe OCHOBHBIE HOPMBI/TIPABWIIA, PETYIUPYIONINE B3aUMOJICUCTBUE JIOJIEH B
nporecce KOMaHIHON paboThl.

[Touemy KomaHznaM HE0OX0AMMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TMOBEIEHUS,
YTO OHH PETYIUPYIOT?

Boigenure B neATENbHOCTH Balleld OpraHu3allud HOPMBI WJIM MpaBHJIa, KOTOpbIE ObUIN
copMHpOBaHbl HEPOpPMaIbHBIM 00pa3oM, HO KOTOpbIE CIIOCOOCTBYIOT Jydmieil pabote
OpraHM3alMH.

KakoBbl puunHbI, NOOYXIar0IIMe KOMaHaAbl (pOpMUPOBaTh COOCTBEHHbIE HOPMBI U TPaBUIIA
paboTh?

Jaiite onpeneneHue Tana NOCTPOSHUs KOMaH bl M (a3bl mepexoa.

HazoBure 3Tansl nocTpoeHUs: KOMaH/Ibl.

Onpenenure Ha mMpuMepe COOCTBEHHOTO KOJIJIEKTHBA 3Tall, Ha KOTOPOM HaXOJAWTCS Ballla
KOMaH/a.

Briienure ocHoBHBIE (POpPMBI U METOABI PabOThI PYKOBOJMTENS, XapaKTepHbIC IJIs dTara
«IIputnpka». OxapakTepu3ylTe X C TOYKH 3pEHUs HAIIPABJICHHOCTH Ha PEUIEHUE 3aJa4M TPYIION
U Ha MOJIep>KaHUE KOJUIEKTUBHBIX OTHOIIEHUH U B3aUMOJAECHUCTBHUS.

Briienute ocHOBHbIE (hOPMBI U METOIbI pabOThI PYKOBOAMTENS, XapaKTepHbIE AJIs 3Tamna
«bmwkHuit 60iy. OxapakTepu3yidTe MX C TOUYKH 3PEHHUS HANpaBICHHOCTH Ha pelleHHe 3a/ladyd
IPYIIION U Ha NOJJEP/KaHNE KOJJIEKTUBHBIX OTHOLIEHUH U B3aMMOJICHCTBHSL.

Briienure ocHoBHBIE (POpPMBI U METOABI PabOThI PYKOBOJMTENS, XapaKTepHbIC IJIs dTara
«KoHncencyc». OxapakTepu3yiWTe UX C TOUKHM 3pEHHs HAIPaBIEHHOCTH Ha peIIeHUe 3ajaudu
KOMaHJIOl ¥ Ha MOAJIep)KaHNE KOJIJIEKTUBHBIX OTHOIIEHUN U B3aUMOACHCTBHSI.
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Briienure ocHoBHBIE (DOpPMBI U METOZIBI pabOTHI PYKOBOJHUTENS, XapaKTepHBIE I dTara
«3penocTe KOMaHAb». OXapakTepu3yHuTe UX C TOUYKHU 3PEHHUs HAMPABICHHOCTH Ha PELICHUE 33]1a4u
KOMaHJI0M ¥ Ha MOJAEP)KAHUE KOJUIEKTUBHBIX OTHOILIECHUN U B3aUMOJICHCTBHUS.

Onummre MyTH NpUXO0Ja PYKOBOJAUTENS B TPYHIY U OCOOGHHOCTH €ro MOBEIEHUs IpHU
OpHUEHTALIMM Ha UHTEPECHl HA3HAYUBLINX €r0 PYKOBOAUTENEH MM U30paBIIMX KOJUJIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIISIONINE HEOOXOAUMOrO MOTEHIINANIA PYKOBOAUTEIS,
MPUCTYMAIOMIETO K (POPMUPOBAHUIO KOMAH/IBI,

[aiite onpeneneHue MOHATHS «KJIMMATa, JyXa KOMAaHJb», PACKpPONTE OCHOBHBIE IIYTH €ro
(bopMHUPOBAHUS PYKOBOIUTEIIEM.

[lepeuncnure 1 KpaTKO OXapaKkTepU3yWTe HEOOXOAUMbIE PYKOBOJIUTENI0 KOMAaH/bI POJIU IS
(dhopMUpOBaHHS OIATOMPUATHOTO KJIMMATa KOMAHIbI:

— OTKPBITOI'O YEJIOBEKA;

— OLICHIIMKA AESITEIbHOCTU U MOBEECHUS Y4aCTHUKOB KOMAaH/Ibl;

— aKKyMYJIITOpa ¥ pacipoCTpaHUTENs HHPOPMAIIIH;

— IJIaBHOT'O KOHTPOJIEPA;

— o0Opasua noBeaeHus,

Mosker 1 pyKOBOJIUTENb KOMaH/bl OTKA3aTbCsi OT HEKOTOPHIX POJEH U MOPYYUTh, HX
WCIIOJTHEHUE YYaCTHUKAM KOMaHbl?

[aiite omnpeneneHue BiacTU. B yeM MNpOSBISIETCS NPUHLMI, JACHCTBYIOIIMHA B KOMAaHIE
«BJIACTH BCEX HAJl BCEMU»?

[laiiTe onpeeneHne NOHATHIO «CTHIIb YIIPABICHUS».

OnuiuTe JOCTOMHCTBA U HEJOCTATKU PA3IUYHbIX CTUJIEH PYKOBOJICTBA.

Onupasicb Ha COOCTBEHHBIN OMNBIT, ONPEEIUTE, YTO 3HAUUT ObITh HAICJIEHHBIM Ha 3a/ady.
Onummre GyHKIIUU PYKOBOJIUTENS KOMaH/Ibl, HAIIEIEHHOTO Ha 3aa4y.

Urto 3HaUUT OBITH HAIEJIEHHBIM Ha OTHOUIEHMS C JoApMU? Onumure QyHKIUH U IIPUEMbI
YIPABIECHUS], UCIIOJIb3yEMbIE PYKOBOJUTEIEM KOMaH/bl, HALIEJICHHOTO Ha NOAEpKaHUEe OTHOLICHUH.

Hcxons U3 9TamoB MOCTPOCHUS KOMaH/bI, ONPENEIUTe CTHIIb, HanOOJIee MOAXOIMIINN IS
Ka)KJI0r0 U3 HUX, PACKPOWUTE €ro COAepKaHue.

[TonpoOyiiTe onpeaenuTb, KakoW CTHJIb THITMYEH JIsl Balllero HadaibHUKA. DPGEKTHUBEH 1
oH? CMor Obl Balll HAYaJIbHUK U3MEHUTH €TI0 U CIEAYET JIU €My 3TO JIeNaTh?

Kakolf cTwib pyKOBOJCTBAa MOJYMHEHHBIMM Bbl JIMYHO mpeanouuraere? B uem ero
JOCTOMHCTBA U orpaHndeHus? KakuM myTem Bbl MOXeTe clienath ero 6osuee 3peKTUBHBIM?

[aiite onpeneneHne NOHATUIO «JTUIEPCTBOY.

YTo Takoe «CTUIb JINAEPCTBA»?

Onumure JOCTOMHCTBA U HEAOCTATKU Pa3IMYHbIX CTUJIEH JIUAEepCTBA:

— aBTOPUTAPHOIO;

— IEMOKpaTH4ECKOr0;

— uOepanbHOro.

Uro Takoe nenerupoBanue? Komy nuiep MOXeT JelerupoBaTh NOJTHOMOYHS?

Kakue crtunm nmzpepcrBa packpblBaeT «YIpaBieHueckas pemierka» P. breiika u JDx.
Moyton?

Packpoiite ocoOeHHOCTH TUAEPCTBA, COOTBEeTCcTBYIomEro cTwisaMm «hard skillsy u «soft
skillsy.

Yro Takoe «pacnpeneneHHoe JIUIEPCTBO»?

Yro Takoe «rpaHcHOpMaALIMOHHOE JIUJEPCTBON?

JlaiiTe onpenenenrne Xapu3MaTn4ecKoOMy JINJEPCTBY.

PackpoiiTe 0COOEHHOCTH JIMIEPCTBA HA TOCYAAPCTBEHHOM CITyK0e:

— U1 IMJIEpa opraHa rocy1apCTBEHHOIO YIIPaBJIECHUS;

— IUepa CTPYKTYPHOT'O TOIpa3IeJIeHUs TOCYAapCTBEHHOTO OpraHa;

— JINJIEpa HAa YPOBHE CIIELUAINCTA.

Paccmotpute, nononHute U BblOepUTe Hanbosiee aJleKBaTHOE, Ha Balll B3IJIsL, ONpeiesieHue
JUAEPCTBA U €T0 KJIFOUEBBIX XapaKTEPUCTHK.

22



Ha3oBute AOKyMEHT, KOTOPBIH COCTOMT W3 CIEAYIOUIMX pa3JeloB: OOIIUE IOJIOKEHUS,
JOJKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTh, CBA3H 10 JOKHOCTH.

Kak Ha3piBaeTCd ICHXMYECKOE COCTOSHUE, BO3HHUKAIOLIEE B CHUTYallUd pPEAJbHOM WU
IpearoaaraeMoil HEeBO3MOKHOCTH YIOBJIETBOPEHMSI TE€X WJIM MHBIX OTPEOHOCTENH?

HazoBute mnonstue, obo3Havaromee (GopMy MCUXHUUECKOW NEATETBHOCTH, MBICIHTEIbHBIN
(panMoHaNbHBIN) MpoLecC, HANpaBJIEHHBIN HAa aHAJIN3, IOHUMAaHUE, OCO3HaHHUE ceOsl.

Kak HaspiBaeTcsi sMnMpuyeckas XapaKTepUCTHKAa WHAUBUAYAJIBHBIX BO3MOYKHOCTEH
yyalierocsi K yCBOEHUI0 yueOHoi nnpopmanun?

HazoBute cBoiicTBO cucTeMbl, Onarogaps KOTOPOMY OHa CYIIECTBYET M pa3BHUBaETCA
COIIACHO HE TOJIbKO OOLIMM, HO U €€ COOCTBEHHBIM, TOJIBKO €i IPUCYILIUM 3aKOHaM.

Kak Ha3biBaeTCsl KpUTEpUi, IMO3BOJISIIOIIMM OLIEHUTh, HACKOJIBKO BBIOpaHHAs METOAMKA
COOTBETCTBYET IIOCTABICHHOU 3a1a4e?

Kak Ha3pIBaeTCsi 0OCO3HAHHOE BHYTPEHHEE MOOYXICHHE K eI TeIbHOCTH?

BrinenuTe u pacKpouTe 3TaIbl IPUHATUS PELICHUS KOMaHaMHU.

B uem nposiBisiercst 3h(PEKTUBHOCTD KOJUIEKTUBHOTO PEUICHUS B CPABHEHHUU C €AMHOIUYHO
IIPUHATHIM peLICHUEM?

Jaiite onpeneneHne MOHATUIO KKOHCEHCYC» U 000CHYHTE €ro He0OOXOAMMOCTb MTPH MPUHSATHH
KOMaH/HBIX PEIICHUN.

Ha3oBure OCHOBHBIE MpOLEAYpPHBIE 3JIEMEHTHl IPU MNPUHITUM pELIEHUS Ha OCHOBE
«KOHCEHCYCa».

Oxapaktepu3yiite AelCTBUSI PYKOBOJAUTENS KOMaH/bI 110 MOATOTOBKE U MPUHSATUIO PEILICHUs
KOMAaHIOM.

Boiaenure penienust, KOTOpble MIPEUMYIIECTBEHHO HEO0X0JMMO IPUHUMATh KOMaHA0M.

B kakux ciaydasx pyKOBOIMTEIb KOMaH/Abl MOXKET IPUHUMATh PEIICHUS €UHOINYHO?

Kakune HerocTaTKu MOTYT OBITH CBSI3aHBI C ITPOIIECCOM KOJUIEKTUBHOTO MIPUHSATHS PEIICHHI?

HazoBuTe KaHabl NOCTYIUICHUS 3HAHUN B KOMaHIy.

KakoBbr 0coOeHHOCTH 00y4eHUs] KOMaHIHOH eI TeTbHOCTH?

KakoBa ponbs camoo0yuenust komangHoi padote?

KaxoBa ponb pykoBoauTessi B 00y4eHUH KOMaHTHOM 1eITeTbHOCTH?

[ToueMy TpEeHUHIM Ha CIUIOYEHHOCTh HE JAOT IOJHOLEHHOTO 3HaHWs O KOMaHIHOU
EeATEILHOCTHU?

JaiiTe ompezneneHue MOHATHIO «TpPeOOBATENBHOCTB» W packpoilirte ee posib B 00y4yeHHH
KOMAaH/IHOU JeSATEIbHOCTH.

Ha kaxux sramax ¢popMupoBaHus KoMaH]l HanboJsee BaXXKHO 00ydyeHue?

KakoBbl 0coOeHHOCTH 00yueHHUsl Y4aCTHHKOB KOMaH[ (hOpPMHUPOBAHHIO JOOPOKETATEIHHOTO
KJIMMaTa ¥ SMIIaTUU B KOMaHJE?

HazoBure ¢pamunmio aBTopa MeTo/1a MO3rOBOTO IITypMa.

CymectByeT MeETOA IIOMCKAa HOBBIX UJAEH, NpPHU KOTOPOM K HCXOJHOMY OOBEKTY
MIPUCOEANHSIOT CBOMCTBA MJIM MPU3HAKHU CIy4yalHBIX OOBEKTOB. A KakK Ha3bIBAE€TCS ATOT MCXOIHBIN
00beKT?

B xonue merona mecTd 1A, YToObl 000OMIUTH TOCTUTHYTOE U 0003HAYUTh HOBBIE IIEJIH,
HCIOJIB3YIOT LISy 3TOTO LIBETA.

Hatite onpenenenue muppoBU3aIIUN.

JlanTe ompezneneHHe M PACKPOHTE COCTABIIAIONIME JIEMEHTHI LU(POBON TpaHCcopmauy,
WNunycrpun 4.0.

Jaiite onpeneneHue BUPTYaaIbHON KOMaH/IE.

Briienute kiroueBble MPUHLIUIBI CO3aHUs U paOOThl BUPTYAJIbHBIX, CETEBBIX KOMaH/I.

[lepeuncinure OCHOBHBIE HOPMBI/IIPAaBUJIA OpPraHM3alUU pabOThl BHUPTYaJbHBIX KOMAaHJ,
pPacKpoOMTE UX COIEpPKAHUE.

Haiite ompenenenue (ppuiiaHCEpCTBY, pACKpPONTE IIIOCHI M MUHYCBHI €ro HCIIOJIb30BaHUS B
paboTe BUPTyaJIbHBIX KOMaH/.

Boinenure u packpoiite OCHOBHBIE NYTH (OPMHUPOBAHUS KOMAHAHOTO JyXa U CETEBOU
KOPIOPaTUBHOMN KYJIBTYPBI.
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Boiienure mpeumyniectBa M IpoOJIeMbl BUPTYaJbHBIX KOMaHA. PackpoiiTe MexaHu3MBl
pa3BUTHS IPEUMYILECTB U YCTPaHEHHsI TPOOIIEM.

Kpurepuu onieHuBaHus:

1) nosmHOTa M IPaBUIILHOCTH OTBETA,

2) creneHb OCO3HAHHOCTH, TIOHUMAHUS U3Y4YE€HHOTO;

3) s1361KOBOE O(OPMIICHHE OTBETA.

Onucanue mKaibl OLEHUBAHUA:

OrneHKa «OTJIMYHO» CTABUTCS, €CIH 00YUaIOIUNACS:

— J1aeT YeTKHH, NOJIHbII U IPaBUIIbHBII OTBET IO BONIPOCAM, 33JaHHBIM Ha J10M;

— JIaeT MCUYEPIBIBAIOLINE OTBETHI HA JJOMOJHUTEIBHBIE BOIIPOCH IPENOaBaTENs U ayIUTOPHH
B PaMKax 00CYXJIEHMUS,;

— JEMOHCTPHUPYET BBICOKHI ypOBEHb BIIaJICHUSI MAaTEPUAIIOM TI0 TEME OTBETa M OOCYXKICHUS,
IIPEBOCXO/IHOE YMEHHUE (POPMYIUPOBATH CBOKO MO3UIUIO;

— MOKET IPOJIEMOHCTPUPOBATH CBSI3b TEOPUH U C MPAKTHUECKUMU MTPOOIIEMaMHU.

OreHKa «XOpOIIO» CTAaBUTCSI, €CIIU 00YyYaroLHiCs:

— JaeT YeTKWW W TOJHBIA OTBET, HO HEIOCTATOYHO IIOJIHBIE OTBETHI HA JOMOJHHUTEIHHBIE
BOIIPOCHI [TPET01aBaTells U ayAUTOPUH B paMKax 00CYKIEHHUS;

— JIEMOHCTPHPYET HE CTOJb BBICOKHH YPOBEHb BIAJICHHUS MAaTEpUAIIOM IO TEME OTBETAa H
o0cyxieHusi, (POpMyIHPYET CBOIO MO3ULHUIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXKET B IOJIHOU
Mepe OTCTauBaTh €€ B CIOPE;

— MCIIBITBIBAET CJIOKHOCTH IPH IEMOHCTPALMH IPAKTUYECKUX IIPUMEPOB;

— MIOHUMAET CYTh UCIIOIB3yEMBIX TEPMHHOB.

OneHka «yJ0BJIETBOPUTEIBHO» CTABUTCS, €CIIU 00yJaroIuiCs:

— JTaeT KpaTKUH OTBET, HE PACKPBIBAIONINI OCHOBHBIC aCIIEKTHI MaTepHalia 1o TeME;

— JIEMOHCTPUPYET HU3KHI yPOBEHB BIIAJICHHUS MAaTepUAJIOM 10 TEME OTBETA U 0OCYKICHUs, HEe
TOTOB OTBEYaThb HA JIONOJHHUTENIBHBIE BOMPOCH, (OPMYIHPYET CBOKO TO3UIHIO Pa3MBITO,
IIOBEPXHOCTHO, HE MOKET OTCTOSITh €€ B CIIOPE;

— HE MOXET MOJIKPETIUTh CBOM OTBET MPAKTHUYECKUMH MTPUMEPAMHU.

OreHKa «HEYIOBJIETBOPUTENILHOY» CTABUTCS, €CIIU 00yJaroLuiics:

— Jaer cnalblii OTBET MO TeMe, HE PACKPBIBAIONINI CYTh BOIPOCA W OCHOBHBIC ACIIEKTHI
MaTepuaa 1o TeMe;

— HE MOXET OTBETUTh HA JOMOJHHUTEIBbHBIC BOMPOCHI IO TEME WM TMPHHATH y4acTHE B
00CYyXIeHUH;

— HE BUAMT CBSI3U TEOPUU C MPAKTHUYECKIUMHU ITPOOIEeMaMHu;

— HE BJaJIeeT TEPMUHOJIOTHEH.

Tembl 1OKIIa10B

Hoxnan ¢ mpe3eHTanMed — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOSATENIbHO MyOIHYHOe
BBICTYIIJICHHE T10 MPEJCTABICHUIO Y4eOHO-IIPAKTUYECKOI0 BONPOCA MU MOJYYEHHBIX PEe3yIbTaTOB
pelIeHus OIpeieeHHOW y4eOHO-HCCIe0BaTeNbCKOM MTPo0IieMbl (B COMPOBOXKICHUH IJIEKTPOHHON
IIPE3EHTALINH).

[Ipy BBINOTHEHWM JOKJIaga CTYAEHT JOJDKEH IMPOJEMOHCTPUPOBATh TIJIaBHBIE KauyecTBa
HCCIIEIOBATENA: YMEHHME IIPOBECTH MCCIENOBAaHUE, YMEHUE NIPENOAHECTH (IPE3EHTOBATH)
pe3yNbTaThl UCCIIEIOBAHUS CIYIIATENSIM MPU MOMOIIU MPEe3eHTAllM U YMEHHE KBaM(UIMPOBAHHO
OTBETHUTbH Ha BOIPOCHI.

CoBpeMeHHbIE TPEH IbI B YIIPABICHUH OPTaHU3ALUSIMH.

Bremane QakTopsl, BIUSIOMIMNE HA OPraHU3AIlMU: UX POJIb M MECTO B CTUMYJIHUPOBAHHH
oOpariieHus1 K KOMaHAHOMY MOAXO0.Y,

BryTpennue (akTopbl AESITEIBPHOCTA OPTaHM3AIMi: WX POJb U MECTO B CTUMYJIHPOBAHUH
oOpariieHus: K KOMaHAHOMY MOJIXOY.
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OCOOCHHOCTH COBPEMEHHOTO YIPaBIECHUS B YCIOBHAX TJoOaln3alud MU IUPPOBOU
SKOHOMUKH.

Ponb 1 MecTo MHTEPECOB JIr/Iel B 0OpalleHny K KOMaHIHOW padoTe.

MecTo u posib popManbHBIX TPYIIN B OpraHU3aIUH.

CrpykTypHble (HOPMBI TOBEIEHMs, CTaTyC M pOJib, BIUSHHE Ha Y4YaCTUU KOB) U
OpraHu3alloHHbIe (pa3Mep, MPOCTPAHCTBEHHOE pACIONIOKEHHE, XapaKTep pellaeMbIX 3ajad,
crcTeMa B3aMMOOTHOIICHHI) XapaKTePUCTUKU (POPMaIbHBIX TPYIII.

HedopMmanbable rpynmel: 1€ CO3[JaHUS, NPUHLUIBI (OPMUPOBAHUS M OpraHHU3AIM
NESITEIbHOCTH.

«CouunanpHas JIEHb»: CYIIHOCTh, IPUYMHBI BOSHUKHOBEHUS U BIUSHUE Ha pabOTy IPyIIIbL.

B3anmocBsa3p (opMalbHBIX W HE(QOpPMalbHBIX TPYII B OpPraHM3ALMUAK: MPAKTHKA M|
poOJIEMBI.

Posib u MecTo 0OIMHBI B ()OPMHUPOBAHUN OCHOBHBIX MOJIXOAOB K (DOPMUPOBAHHMIO HABHIKOB
KOJUIEKTUBHOTO yrpaBjieHus B Poccun.

ApTenu M KOOINEpaTUBBI: CYIIHOCTh M POJIb B (DOPMUPOBAHHH KOJUICKTUBHBIX NPHHIIAIIOB
XO035IIICTBOBAHHUS.

XOTOPHOBCKH dKcniepuMeHT J. Meiio u ero pois B (GOpMUPOBAHHH MCXOIHBIX MPHHIIUIIOB
KOMaHJHOU paboTHI.

[[Ixona «4eroBEYECKUX OTHOIICHHI» . Meilo: OCHOBHBIC MOJOXKEHHUS U BO3MOXKHOCTH
WCIOJIb30BaHUS B IPAKTHUKE COBPEMEHHOTO YIIPABIECHUS IIEPCOHATIOM.

[TpyHIMI KOJUIEKTUBHOTO XO3AHCTBOBaHMUS Ha Pycu: MCTOKM M BIIMSHHUE HAa COBPEMEHHOE
MMOHMMAaHUE KOMaHIHOTO MPUHIINUIIA ACSITEbHOCTH.

VYnpaBieHYeckre KOMaHJABI: CYIIHOCTh, pOJIb H OCOOCHHOCTH (HOPMHUPOBAHHS B
OpraHu3alusx.

VYipaBieHuecKkue KOMaH/bl IPOEKTOB: CYIIHOCTb, HOPSAIAOK (POPMUPOBAHUSI U OCOOEHHOCTHU
paboTHI.

Paboune xomMaHbI: co3/1aHne U 0COOCHHOCTH PabOTHI.

YucneHHOCTh KOMaH. BausHue yncineHHocTH Ha (OpMUPOBAHKE KOMAHIHOTO MOIX0/1a.

Tunonorust KOMaH/1 Ha OCHOBE CTPYKTYPbl OpraHU3aI1H.

[TpodeccuonanbHble KauecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHM3alui: CYIIHOCTh U
Tpanchopmarusi.

OcobeHHoCTH paboThI YeIoBeKa B (hOpMalIbHOU TPYIIE ¢ €AMHCTBEHHBIM PYKOBOJIUTENIEM.

Mopnenb KOMIETEHIINN U Ka4eCTB YUaCTHUKOB KOMaH/Ibl: CYIITHOCTh U OCHOBHBIE AJIEMEHTHI.

OcHOBHBIE KayecTBa pAaOOTHUKOB U COTPYIHUKOB, BOCTpeOOBaHHBIE B KOMaHMaX,
paboTarmux B OM3HECE U Ha TOCYJAPCTBEHHON M MYHUIIMTIAIIBHON CITYXO€.

Mexanusm ¢GopMHpOBaHUs KOAEKca TpeOOBaHMH K KauyecTBaM YYaCTHHKOB KOMAaHJ,
paboTatonux B QyHKIMOHAIBHBIX TPYIAX C €AUHCTBEHHBIM PYKOBOJUTENEM U B KOMaHAAX.

Ponu mo M. benbGuny: coctas, XapakTepUCTUKHU U MECTO B KOMaH/ax.

Ponu (ctunum nosenenus) no M. Anusecy: coctaB, XapaKTEPUCTUKH U (QYHKIIMU B KOMaH/1ax.

[TpyHIMI B3aMMOJOIIOJHEHUS pOJIEH B KOMaHAAX: CYIIHOCTh MU MECTO B JEATEIbHOCTH
KOMaH/Ibl.

AHTaroHu3M poJsielt ¥ yTH ero CHWXEHHUs U KOMaHAHOI paboTe.

Oco0OeHHOCTH U BO3MOXXHOCTH HCIOJB30BAaHUS POJIEBOrO MOAXO0/Aa MpH (OPMUPOBAHUU
KOMaH/I B TOCYJJapPCTBEHHOM M MYHUIIMIAJIBHOM YIIPABJICHHH.

CyIHOCTh OpraHMU3allMOHHO-PACHIOPSAUTENBHBIX METOJOB PYKOBOJCTBA B (hOpMalbHBIX
OpraHM3alMsIX.

MecTo u posib pyKOBOAUTENSE KOMaHAbl B GOPMUPOBAHUHN €€ MHCTUTYIIMOHAIBHOTO TOJIS.

OpranuzannoHHO-(QYHKIIMOHATFHAS CTPYKTYpa YIpPaBIEHUsI OpraHu3aluell U ee BIMSHIE Ha
MOBE/ICHNE JTMYHOCTH.

CymHOCTB, MECTO U POJIb HOPM U NPaBUJI, JEHCTBYIOIMX B KOMAH/IE.

[Iponiecc popmMupoBaHusi HOPM H MPABHI KOMAaHIHON paOOTHI.

CyIHOCTh M OCHOBHBIE KITACCU(PHUKAIIMH ITANOB IIOCTPOCHUS KOMaH/I.

Ocob6enHoctu 3TanoB nocrpoenus komaua no /1. Karnenbaxy.
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COBOKYITHOCTh U XapaKTepUCTHUKA ITAOB (JOPMHUPOBAHUS KOMAH]I.

MecTo 1 posib PyKOBOAMTENS Ha KQXKJIOM U3 3TANOB (POPMUPOBAHUS KOMAaHAHOTO MTOAX0/A.

OcobenHoct (OPMUPOBAHUS MEKIUYHOCTHBIX OTHOIICHWH M OTHOIICHUS K JeNy Ha
KaX/10M U3 3TarnoB GOPMUPOBAHUS KOMAH/I.

MecTo 1 posib pyKOBOAUTENS IPU CO3JaHUM KOMaH/IbI.

Ponu pykoBoanTes KOMaH bl 1 OCOOCHHOCTH UX UCTIOJHEHUS.

Cratyc pykoBOAMTENS KOMaH[bl, 3HAUYE€HHWE JIMYHOIO IIpUMEpa PYKOBOAMUTENS IpHU
KOMaH1000pa30BaHUU.

OCHOBHBIE TTYTH U UX OCOOEHHOCTH MPHUX0/1a PYKOBOAUTEINS K PYKOBOJCTBY KOMaHIOH.

CylHOCTh KyNbTYpBl, KIMMaTa KOMaH/Ibl, OCHOBHbIE HAaBbIKH, HEOOXOAUMBIE PYKOBOIUTEIIIO
11 X (POPMHUPOBAHUS.

Cruib pyKOBOJCTBA: CYITHOCTh U OCHOBHbBIE KOHLEMIIUN IIOBEJEHUECKUX CTUIIEH.

OCOOCHHOCTH TPUMEHEHUS! CTWIIEH PYKOBOJCTBA HA pa3IMYHBIX ATanax (OPMHUPOBAHHUS
KOMaHJI.

CymHOCTh ¥ MEXaHU3M PEAIN3alliy MPUHIINIIA «BJIACTh BCEX HAJl BCEMM) B KOMaH/IE.

JlenerupoBaHue OJHOMOYUI: CYIIHOCTb M YCIIOBHSI IPUMEHEHMSL.

CymHOCTh U OCOOEHHOCTU IOBEACHHSI PYKOBOJWUTEIS KOMaH/bl, OPUEHTHPYIOIIETroCs Ha
pelleHue 3aJauu U Ha MOAJIepyKaHUe OTHOLLICHUH.

Jlugepsl Ha TrOCYHAapCTBEHHON Ciyk0e W B OH3HECE: CYUIHOCTb, HPEINOCHUIKA U
O0COOEHHOCTH.

Teopust IUAEPCKUX KAayeCTB: CYLIHOCTb M IYTHU NMPUMEHEHHUS B CHUCTEME IOCYyAapCTBEHHOTO
yIIpaBJIeHUs U B OM3HEC CTPYKTYpax.

[ToBeneHueckre KOHIENIMH JIUAEPCTBA.

TpancpopmMalmoOHHOE  JUAEPCTBO:  CYHIHOCTb M OCOOEHHOCTH  MpOSBICHHMS  Ha
TOCYJapCTBEHHOM ci1yk0e 1 B OM3HEC CTPYKTYpax.

Xapu3MaTu4eckoe JUAEePCTBO; CYIIHOCTh U OCHOBHBIE YEPTHI.

JInnepcTBo Ha ypOBHE MAJIbIX IPYILIL.

JIupepcTBo B koMaHax cyobekToB Poccuiickoit denepanuu.

MexaHu3Mbl BO3JICUCTBUSA JIUIEpa HA MTOCIE0BATEIICH.

ABTOpPHUTET U UMUK JIWJIEpa.

BupryansHOoe aMAEpCTBO: MECTO U pPOJb HCIOJB30BAHHUS B YCIOBHUSX LU(POBOH
TpaHc(hOpMaIHH.

OCOOEHHOCTH ¥ OCHOBHBIE ATAITbI TPUHATHUS YIPABICHYECKUX PEIICHUH KOMaHIaMU.

CymHOCTh KOHCEHCyca M €ro OCOOEHHOCTH NPHUMEHEHHMs B KOMaHAAX, peaIu3yIOLIMX
COIIMAITEHO-9)KOHOMHYECKHUE MTPOEKTHI PA3BUTHS TEPPUTOPHI.

Mecto M poib pPYKOBOAMTENS] KOMaHAbI NpPU MNPUHATHHM YIPABICHYECKHX pELIeHUN
KOMaHJaMH.

OcHOBHBIE TMPOOJIEMBI W MYTH MPEJOTBPAILEHUS MEXIUYHOCTHBIX KOH(IMKTOB MpHU
MPUHATHH PEIICHIH KOMaHIaMH.

HcTouHNKM M XapakTepUCTHKa 3(PQPEKTUBHBIX, KAYECTBEHHBIX YIPABIECHUYECKUX PpeEIICHU,
MIPUHAMAEMBIX KOMaH/IaMH.

OcobeHHOCTH U HampaBieHus 00y4yeHHs B KOMaH 1aX.

MecTo u posib pyKOBOAUTENS IPU 00YUYEHUN YYACTHUKOB KOMAH/IbI.

Pe3onanc: cymHOCTb, 1LeNb M OCOOGHHOCTH (OPMHPOBAHUS BO BHYTPHUKOMAHIHBIX
OTHOIICHHMSIX.

CymHOCTh M OCOOCHHOCTH CO3/1aHUSl OOCTAaHOBKM TpPEOOBATEIBHOCTH B JESATEIHLHOCTH
KOMAH/IBI.

Camo00yudeHue: CylmHoCTh 1 MECTO B KOMaHHOM paboTe.

[MudpoBast 5KOHOMHKA: CYIIHOCTh U MPEANOCHUIKH (POPMHUPOBAHUS.

[udposas tpanchopmanust. Maayctpun 4.0: CymiHOCTh M1 HHCTPYMEHTHI pealln3aliy.

Hanmonanbsueiii mpoekt «L{udpoBas 3k0OHOMUKA» — OCHOBHBIE 1IEJTU U 334a4H.

Mecto 1 pojib BUPTYaJIbHBIX KOMaHJ B peaju3alMM HalMoHadbHOro mpoekta «lludposas
HKOHOMHKAY, OCYIIECTBICHUN LIU(PPOBOI TpaHCHOpMAIIH.
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OCHOBHBIE TPUHIMIBIL, HOPMBI M TpaBwia (GOpMHUPOBaHUS U  (YHKIMOHUPOBAHUS
BUPTYaJIbHBIX KOMaHJI.

KnroueBble 0coOeHHOCTH pabOTBl CETEBBIX TOPHU3OHTAIBHBIX (IIMPOKHMX) W TIIyOOKHX
(BEpTHKAIBHBIX ) KOMAH]/I.

Ponb 1 nyTy ncnonp30BaHus IOMOpPa B BUPTYaIbHBIX KOMAH/IaX.

TpeboBanus k popme npeacTaBiIeHNss HHPOPMALUHU B TOKIIAC.

1. B noxmane cienyer pa3bsCHUTh TEPMHUHBI M CHMBOJIBI IIPY IIEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmroctpaniii M TaOJIMIBI UCTIONB3YIOTCS B JIOKJIAJE TOJBKO B TEX CIIydasx, €CId OHHU
IIOMOTal0T PACKPBITh COAEPIKAHUE NCTOYHUKA.

3. Ilpu moAroToBKe J0OKIaga ciaeyeT n30eraTb JUIMHHBIX, 3aITyTAHHBIX MPEATI0KESHUN, 00IINX
¢bpa3, HOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHAIOLIMX YTEHHE U BOCIIPUATUE TEKCTA.

4. HeoOxomuMo wu30eratp INTAMIIOB M KaHLEISAPU3MOB BpOJIE «3Aa0CTPUTH BOIPOCH,
«BCJIEJICTBUE HAIUYMSI», «B CBETE», «UMEET MECTO», «(PAKTUUECKH», «ITPAKTUYECKU» U T.II.

5. HeobGxomumo cTporo coOmojaTh €IMHOOOpa3re TEPMHUHOB, 0003HAYCHUI, YCIOBHBIX
COKpALIEHUI U CUMBOJIOB.

6. Hago n30erarh yacToro noBTOPEHUs CIOB, YIOTPEOJIEHUS OJJMHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMUHAHUS MOHATHI B OJTHOM (paze.

B 3axnrouenun nenarorcs oOLIMe BHIBOABI.

[TpezenTtanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHaIaMy JOKJa/la, KOTOPBIH COCTOUT U3
MIOCJIEZ0BATENBHOCTH CiaiifioB. CTyAEHTY HEOOXOAMMO YMETh paclpeieaTh MaTepuai B Mpeenax
CTpaHMILIbI M T'PaMOTHO pa3MellaTh OTAeNbHble OOBEKTHl. B 3ToM emy mnomoskeT 1enblii Habop
TOTOBBIX O0BEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYDP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHus K Ipe3eHTALH

OpnHOl M3 OCHOBHBIX INPOTpaMM JJIs CO3/aHUs IPE3eHTAUMH SBISETCs HporpamMma MS
PowerPoint. IlepBbiii cnaiin nmpe3eHTalMM JODKEH cOAep’KaTb TeMy paloThl, (aMWINIO, UM U
OTYECTBO MCHOJIHHUTENS, MNP yueOHOM TpyMIIbl, a Takke (HaMUINI0, UMs, OTYECTBO, JOJDKHOCTD U
YUYEHYIO CTelleHb npenojasarens. Ha BropoM cnaiine nenecooOpa3Ho MpeAcTaBUTh LEb U KPaTKoe
cojepkanue npeseHtauuu. llocienyromue ciaifibl HEOOXOAUMO Pa3OUTh Ha paslienibl COIVIACHO
IIyHKTaM IUIaHa JOKJaaa. Ha 3akiIrounTeNbHBIN Clail]l BBIHOCUTCS CaMO€ OCHOBHOE, INIABHOE W3
CoJIepKaHus PE3EHTALINN.

Kaxplii cnaiin 1omKeH coliepkaTh 3aroJIoBOK. B 3aroioBkax JoikeH ObITh OTPaXKeH BBIBOA
U3 TpEACTaBIEHHON Ha cnaige uHpopMmanuu. [lpu nobaBieHMH PHCYHKOB, CXEM, JIUarpamMm,
CHMMKOB JKpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTh TEKCT 3TUX 3JEMEHTOB Ha HaJIW4Me
OLIMOOK.

Kpurepun onieHuBanus:

OcHOBHBIMU ~ TpeOOBaHUSIMHU K JOKJIaAy, IO KOTOPBIM IPOMCXOJUT OLICHUBAHHS
BBITOJIHEHHON pabOTHl, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHHUS JOKJIaJa TeMe HCCIEJOBaHUSA, €€ e U IOCTaBICHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMbI, B3aUMOCBSI3b MPEAMETA UCCIIET0BAHUS C
POOJIEMHBIMH BOIIPOCAMHU HAYKHU M MTPAKTHUKH;

— aHaJIu3 CTENEHU Hay4YHOH pa3pab0TaHHOCTU U30paHHOM TeMbl UCCIIE0BAHNUS;

— JIOTMYECKas IOCJIE0BATEIbHOCTh H3JIOKEHUs MaTepuaina, 4eTKas LeJeBas OpHEHTalus
paboTHI, €€ 3aBEPIICHHOCTD;

— aKTyaJbHOCTb, JOKa3aTe€IbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTb BBIBOJIOB M MPEIOKEHUMN 110
ucclieyeMol npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33/jauaM HCCIIeI0OBaHNUS;

— CaMOCTOSITeNIbHOE M TBOPUYECKOE BBHIMOJIHEHHE PabOThl, HAIMYUE y aBTOpa COOCTBEHHBIX
CYXXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0KEHHE MaTepuraa,

— BJIaJIEHUE aBTOPOM MAaTEPUAJIOM IIPH 3aILUTE AOKJIAAA C UCIIOIb30BAaHUEM MIPE3ECHTALINH.

Onucanue mKaabl OLICHUBAHUS:
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OrneHka «OTJIIMYHO)» CTaBUTCS, €CIIH:

— CO/Iep)KaHWE JIOKJIa/la C MPE3CHTAlMeH COOTBETCTBYET TeME HCCIICAOBAHMSA, €€ LENsIM H
IIOCTAaBJICHHBIM 3a1a4aM,

— TeMa akTyaJbHas M TPAKTUYECKH 3HAYMMa, BBIPAKECHA B3aUMOCBS3b MpEAMETa
UCCIIEIOBaHMS ¢ TIPOOIEMHBIMU BOTIPOCAMH HAYKH U IPAKTUKU;

— TIpPOBEJICH Ha BBICOKOM YPOBHE AaHAIM3 CTEIEHU pPa3pabOTAaHHOCTH BBIOPAHHOW TEMBbI
UCCIIEIOBaHMUS,;

— MPUCYTCTBYET JIOTHMYECKAasl IOCIIEI0OBATEILHOCT M3JIOKCHHSI MaTepHuaja, deTKas IiejeBas
opueHTaus paboThl, €€ 3aBEPILICHHOCTD;

— aKTyaJbHOCTH, JIOKAa3aTeJIbHOCTh W JOCTOBEPHOCTH IIPEICTaBIEHHOTO B pabore
SMIIMPUYECKOTO MaTepualia, apryMEHTUPOBAHHOCTh U 00OCHOBAaHHOCTD BBIBOJIOB U MPEATIOKEHHNA 1O
uccieyeMoi mpobdiaeMe, COOTBETCTBYIOIIUX TIOCTABICHHBIM 3a/jauaM UCCIIeIOBaHMS;

— MPOJEMOHCTPHPOBAHO CAMOCTOSTEIILHOE M TBOPYECKOE BBHINOJIHEHHE PAa0OThI, HAMYUE Y
aBTOpa COOCTBEHHBIX CYXKJICHHUH 110 MTPOOJIEMHBIM BOIIPOCAM TEMBI,

— JJAKOHUYHOE U T'PAMOTHOE U3JIOKEHHE MaTepHaa;

— CTYIEHT NPOAEMOHCTPHPOBAI BBHICOKHI YPOBEHb BIAJICHHUS MaTEpPHalIOM, OTBETHJ Ha BCE
BOTIPOCHI.

OreHKa «XOpOIIO» CTaBUTCS, €CIIU:

— coJiepKaHue JOKJIaga ¢ MPe3eHTaluel COOTBETCTBYET TEME UCCIICI0OBAHNS;

— crnabo BBIpaKEHA B3aUMOCBS3b NPEJAMETa HCCIEIOBAHUS C MPOOJIEMHBIMH BOIPOCAMHU
HAayKU U IIPaKTUKH,

— MIPOBEJICH aHAIN3 YU4eOHOM IuTepaTypsl 0€3 CChUIKM Ha HAYYHYIO JIUTEPATYPY;

— HapyIlIeHa JIOTHYeCcKas MOCIeA0BaTEIbHOCTh H3JI0KEHUS MaTepHaa;

— HENOCTaTOYHAs  JMIUpHUYecKas ©0aza  WCCICNOBaHHA: HE  IPOAHAIM3MPOBaHA
IMPaBONMPHUMCHUTCIIbHAA MMPAaKTUKA, CTATUCTUICCKUC JAHHBIC U T.II.

— HEJI0CTAaTOYHAs apryMEHTAIHsI C/ICTaHHbIX BBIBOJIOB;

— CTYACHT IMPOACMOHCTPHUPOBAJI HE CTOJIb BBICOKHH YPOBCHB BJIaACHHUA MaTCpHUaAJIOM, OTBCTUII
HE Ha BCE BOIPOCHIL.

OneHka «yIOBIETBOPUTEIBHOY» CTABUTCSI, €CIIH:

— co/iepyKaHue JJOKJIa/a ¢ Mpe3eHTalueil He pacKpbIBAaeT TeMY UCCIIEI0BaHMS;

— HEC BbIPAXKCHA B3aMMOCBA3b MMPCAMETA UCCIICAOBAHUA C HpO6J’I€MHI)IMI/I BOIIpOCaMH HAYKHU U
NIPaKTHKH;

— HE NPOBE/ICH aHAJIN3 CTEIICHU pa3pabOTaHHOCTH TEMBI UCCIIEOBAHMUS;

— MaTepua U3JI0KEeH HeMOoCIeJ0BAaTEIbHO U HEIOTHYHO;

— OTCYTCTBYET AOCTATOYHAs SMIIMpPUYECKast 6a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE NMPOJIEMOHCTPUPOBAHA CAMOCTOSTENILHOCTh CY)KICHUH;

— CTYJIEHT IIPOJIEMOHCTPUPOBAII HU3KHUH YPOBEHb BJIAJICHUSI MATEPUAIIOM.

OreHKa «HEY/IOBIETBOPUTEIILHO)» CTAaBUTCS:

— paboTa He mpejicTaBieHa JUOO HE COOTBETCTBYET BCEM 3asBICHHBIM KpPUTEPHSIM,
BBINOJIHEHA C HapyLIeHHEeM TpeOOBaHUM, CTYACHT He BaJleeT MaTepUaAJIOM.

ITpuMepHBIE TECTOBBIE 3aAaHUS

Tect — 3T0 cuctemMa KOHTPOJBHO-U3MEPHUTENBHBIX MaTepHalioB CHEU(PUUYECKOH (OPMBL,
OIIPEAEIIEHHOTO COACPkKaHMs, YIOPSAIOUEHHBIX B PaMKaX ONPEIEICHHON CTpaTernu MpenbsBICHUS,
MO3BOJISIIONIAST KAYECTBEHHO OLIEHUTH CTPYKTYPY U 3P(EKTUBHO U3MEPUTH YPOBEHb 3HAHUH, YMEHUI
Y HaBBIKOB MO yueOHOH aucuuiuinHe. TecTupoBaHue SBISAETCS OJHONW U3 (OPM TEKYIIEro KOHTPOIIS
Y TI03BOJISIET MPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUM O TUCIUIUINHE.

TecTsl MOTYT BKJIIOYATh B cEO0I:

— BOTIPOCHI C €TUHCTBEHHBIM BHIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BHIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JOTIOJTHEHUEM KOHTEKCTA U T. 1.
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Tect: IIpeanocbUIKM U UCTOKU KOMAHJIHOTO OAX0a

1. Moryr nu HedopManbHbIE OTHOIIEHUS MEXAY COTPYIHUKAMH OpraHW3allUd SIBISTHCA
MIPEMSTCTBUEM JUISl CO3JaHUS KOMaH 1?7

HPENATCTBYIOT TOJIBKO B OPraHU3alusaxX ¢ AEMOKPATHYECKUM CTUJIEM YIIPaBJICHUS

HET, HE IIPETSITCTBYIOT

HPENATCTBYIOT B OpraHU3alHAX, OPUEHTUPOBAHHBIX HA MHHOBALIUOHHOE pa3BUTHE

J1a, BCET/Ia MPENATCTBYIOT (POPMUPOBAHHUIO KOMAH,T

2. K uuciy BHYTPEHHUX HpPUYMH, OOYCIIOBJIMBAIOUIMX BOCTPEOOBAHHOCTb KOMAaHJHOIO
[I0/1X0/1a, HEJIb3s1 OTHECTHU:

HAlleJICHHOCTb Ha MOBbILIEHNE 3()(PEKTUBHOCTHU AEATEIIBHOCTH OpraHU3aluu

YCUJIEHUE TBOPYECKOTO MMOTEHIIMAJIA [IEPCOHANIA

TpeOOBaHUE CHUKEHUE YPOBHS cTpecca

BCEBO3paCTAONINE 00beMbl HHPOPMALMOHHOTO MTOTOKA

pa3sBUTHE U MOAJIEPIKKA JIUAECPCKOTO NOBEACHUS

3. BriOepuTe BepHBIil IepeueHb U3MEHEHHH, XapaKTepHBIX I COBPEMEHHOTO YIIPaBJICHUS:

BBIXOJI YIpaBJIEHUs 3a IpeJiesbl opraHu3anuu (pupmsl); yder (GakTopoB pa3BUTHS CETEBOU
HSKOHOMHKH, WH(POPMAIMOHHO-KOMMYHUKALIMOHHOW cpensl, yckopenuss HTII, mpuBep:keHHOCTH
KOHIEMIUN 3aMHTEPECOBAHHBIX CTOPOH; pa3BuTHE MATKux (soft-skills) oTHomeHuit mexay
Ha4YaJIbHUKAMU U TIOJYMHEHHBIMU

BBIXOJI YIPABJICHMs 3a Mpeneibl opraHu3auuu (pupMsel); ydeT MNOTpeOHOCTEH TPyI0BOIO
KOJUIEKTHUBA; UCII0JIb30BAHUE JIEMOKPATUUECKOTO CTUIIS YIIPABICHUS

OpHUEHTAIUs Ha CTPaTErMyecKoe ynpaBieHue; yueT (aKTOPOB pa3BUTHUS CETEBOIM S3KOHOMHUKH,
MH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHOM CPEIIbI

ydeT (aKkTOpOB pa3BUTHS CETEBOMl SKOHOMMKH, HH(OPMALMOHHO-KOMMYHHKAIIMOHHON
Cpelibl, Pa3BUTUE OTHOLLEHUI B paMKax TpUabl «BJIACTh — OM3HEC — OOILLECTBOY

4. K d4uciy KIIOYEBBIX BHEIIHUX IMPUYMH, OOYCIOBIMBAIOIIMX BOCTPEOOBAHHOCTD
KOMaHJHOI'O [I0JIX0/1a, HEJIb3s OTHECTH:

Hay4YHO-TEXHMUYECKHH Iporpecc

CeTeBbIE CO00IIEeCTBA

TpeGOoBaHUE MOBBILIEHUS OIJIAThI TPYAA

MIPOU3BOJICTBEHHBIE IKOCUCTEMBI

5. Kakue mnpUHLMIOBI CO3/1aHUS U XapaKTEPUCTUKHU MpHCYILH (OpMaIbHBIM pabounum
rpynmnam?

B TpyNIE CYLECTBYET KOJUIEKTUBHAs OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE IMOJyYEHHOTO
3a/laHus

pacrtipeniesieHue paboT OCYILECTBIISAETCS CaMOM IpyMIOi

OopraHu3anys padoThl OCYLIECTBIISIETCS PYKOBOJUTENIEM TPYIIIIbI

CO3AI0TCsI 110 PELICHUIO PYKOBOJICTBA OPTaHU3aLMH

KKl YYACTHHUK TPYIIIBI OTBEYAET TOJBKO 32 IOPYUYEHHOE EMY JIEJI0

6. PykoBoJCTBO (hopMaibHOM IpYIIONA OCYIIECTBIISAET:

JUEp TPYIIIBI

U30paHHBIN TPYIION OJMH U3 €€ YYaCTHUKOB

YyeJIoBeK, Ha3HAaYeHHbIN PYKOBOJICTBOM OpPTraHU3aINH

B (hopMasIbHOU TPYIIIE HET PyKOBOAUTES

7. HoctuxeHue uead, cHOpMHpPOBAHHOW HCXOAS U3 HHTEPECOB YYACTHUKOB TIPYIIIIHI,
o0ecreynBaer:

dopmanbHas 1 HeopMabHas rpymnmna

HeopMasbHas rpymna

auzaep GpopmMaabHOM TPyIITBI

¢dopmanbHas rpymnmna

8. Kakue mpyHIMIIBI CO3/TaHUS ¥ XapaKTePUCTUKU MPUCYILN HeOopMaIbHBIM Ipymmnam?

00beIMHEHNE Ha OCHOBE y4eTa pa3IMyHOI0 OIbITa pabOThI

00beIMHEHNE Ha OCHOBE BBICOKUX NMPO(EeCCHOHAIBHBIX HABBIKOB
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00BeIMHEHNE HA OCHOBE PACTIOPSKEHHSI PyKOBOJICTBA OPTaHU3aIUN

00beIMHEHNE Ha OCHOBE OOIIEro HHTEpeca U MOTPEOHOCTEH TPYIIIIBI

MEXJIMYHOCTHAS CUMITaTHS

9. PykoBoacTBO B HE(hOpMATBHOM IPYIINE OCYIIECTBIISICT:

YeJIOBEK, HA3HAYEHHBIN PyKOBOACTBOM OpPTraHU3alUU

n30paHHbIN TPYIIION OAUH U3 €€ YYaCTHUKOB

JUJEP TPYIIIIBI

B He(OpMaIbHOU TPYIINE HET PYKOBOIUTEIS

10. KpyroBas mopyka (B3auMHBIE 0053aTelIbCTBA KaXKJOTO WICHA JAHHOW TPYIIbl B
OTHOIIICHUH APYTUX) CyllecTBOBaBIIas Ha Pycu, Opliia XapakTepHa:

JUTs1 OOLITUHBI

U1 O0OBEeJMHEHUH OETHIKOB

JUTS] TIOMEIIUYbUX XO3SIICTB

IUIst OypiialKuX apTesnei

11. Dkcnepument 2. Meiio mokasajl, 4TO Ha IOBBIIICHUE MPOU3BOAUTEIBLHOCTH TpPyAa B
KOMAaH/Ie MOJIOKUTEIHHO MOBIHSIIN Clieaytonue GaKkTophl:

OTCYTCTBHE B I'pYIIIE JIUJEpa

o011asi OTBETCTBEHHOCTh

WHIUBUTYAJIbHBINA TTOAXO KaXJA0T0 U3 WICHOB I'PYIIIIbI

HeOOoJIbIIas YUCIEHHOCTD Ipynmnbl (12 yenoBek)

BBICOKAsI TUCIUIUIMHA, B3aHMOIIOMOIIIb U JpYyx0a

He(dopMaIbHbIe OTHOIICHUS MEXAYy paOOTHUKAMHU

BKJIFOYEHHOCTh YYaCTHUKOB OPHUTajbl B MPOIECC IPUHATHUS PEIICHU I

B3aMMHOE MPU3HAHKUE U YBAKEHUE

12. Baxnas ponb HeOpPMaTbHBIX OTHOIIECHHH /Uil (POPMHUPOBAHHUS YyBCTBA B3aWMOIIOMOIIN
Y KOJUIEKTUBHOM OTBETCTBEHHOCTH ObLIA BHISIBIICHA:

@. TelnopoM B X0JI€ €ro IKCIEPUMEHTOB I10 MOBBIIIEHHUIO TPOU3BOAUTEILHOCTH TPY A

H. leMr10BBIM pH CTPOUTENILCTBE 3aBOJOB Ha Ypase

B X0/JI€ 3KcriepuMeHTa 3. Meiio

HET BEPHOr'0 OTBETA

13. Kakue moaxompl, OM3kue K KOMaHIHOM padoTte, ucnonb3oBai C. I1. Kopones mpu padote
HaJl KOCMUYECKUM MPOEKTOM?

KOJUIEKTUBHOMW BBHIPAOOTKH B3TJISIIOB

CHUCTEMAaTUYECKOE IPOBEICHNE COBEIIAHNN YYaCTHUKOB KOMaH/I KaK CpeJICTBa

CO3JITaHNE MEXBEJJOMCTBEHHBIX KOJUJIEKTUBOB €IMHOMBIIIUICHHHUKOB

MaTepuaIbHOE MOOHIPEHNE KOMaHIHOM paOboOThI

YTBEPKJICHHE MPUKA30M COCTaBOB TBOPUYECKUX KOMAaH]

14. KonnekTuBHOE yrpaBlieHUE ObLIO OCHOBOW KU3HEACSITETLHOCTHU:

aprenen

KOOIIEPaTHUBOB

o0LH

BCE OTBETHI BEPHBI

Tect: I'pynmsl, KOMaHAbl U KOMaH1000pa3oBaHue. TUIOIOTHS KOMaH/I.

1. Ha mpennpusitun no co6opke aBToOycoB OblLla cO37aHa KOMaHJa, B KOTOPYIO BOIUIH
pabouue JUIsl yCOBEpILICHCTBOBAHUS TEXHOJIOTHH cOOpKH. Takyto KOMaHly MOKHO Ha3BaTh:

HOBATOPCKOM MM U300peTaTeabCcKOM

YIIPABJIIEHYECKOU

paboueit

TEXHOJIOTUYECKON

2. PyxoBoauTenb OJHOTO M3 II€XOB KPYMHOIO MPEINPUSITUS, SBISSICH CTOPOHHUKOM
KOMaHJHOI'O IOAXO0/a, PELIWI CO3[aTh HECKOJIBKO KoMaHJ. Kakyro M3 HHMX OH MOXET c031aTh
JU4HO?
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U3 3 HOBATOPOB, Pa0OTAIOIIMX B LIEXE

U3 CIEUAINCTOB, 00ECTIEYNBAIOIIUX PYKOBOACTBO IIeXa

U3 TPYIIBI COOPIIMKOB, KOTOPOil OyIeT foBepeHa cOopka HeCTaHAAPTHOM MPOAYKIIUT

BCE OTBEThI BEPHBI

3. 3amMecTuTelnh PYKOBOAWUTEIS  MYHUIMIAILHOTO 00pa3oBaHus ObUI  Ha3HAYCH
PYKOBOJMTEINIEM BaXKHOTO COLMATbHO-3KOHOMHUUYECKOr0 IpoeKTa. K yJacTuro B MpoeKTe MpUBIICYEHO
16 MyHMIMNANBHBIX CIY)KallUX, PYKOBOAMUTENEH NPENUPUATUH, IPEICTAaBUTEIEH HayKu U
00IIeCTBEHHOCTH. PyKoBOIWTENb MPOEKTa PELIN HCIOJIb30BaTh KOMaHAHBIN moaxon. Kakoil u3
HIDKETIPUBEICHHBIX BapUAaHTOB ()OPMHUPOBAHUS KOMAH]] CaMbIii ONITUMAIIbHBIN?

co3iaTh 3 KOMaHJbl: KOMaHaa mpoekTa (5 yen.); nmpeactaBuTeNn GUHAHCOBBIX U MPOEKTHBIX
opranu3zaiuii (5 4ei.); KoMaHJa KOHTPOJIUPYIOIIUX U OOIIECTBEHHBIX CTPYKTYD (6 uel.)

co3aath 4 KoMaHIbI 110 4 yenoBeka 0e3 yuera cnenuduky ux npodeccun

Bce 16 UenoBeK BKIIOYEHBI B OJTHY KOMaHIy

B KOMaHJy BKIouuTh 10 mpencraBuTeneit MyHHUIMNAIbHOTO oOpa3oBaHMs W Ou3Heca,
OCTaJIBHBIX MPUTIIAIATh IO MEpe HEOOXOIMMOCTH

4. Haubonee 3(pPpexkTUBHOII SIBISIETCA YUCIEHHOCTh KOMaH/IbI:

oT 3 110 5 4yenoBek

oT 5 10 7 yenoBek

ot 7 o 10 yenosek

YUCJIICHHOCTh HE UMEET 3HAUCHUS

5. Ha mpennpuatuu peaan30BBIBAIICS OOJBIION MHBECTUIIMOHHBIN MPOEKT. ETo pyKoBOJACTBO
CO3J4JI0 MHBECTUI[MOHHYIO KOMaHy U3 7 4enoBeK. Ho MOCKOJIbKY B MPOEKTE MPUHUMAIIO y4acTUe
OoJbliee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €r0 peann3anueil, ObI0 pemeHo KaxXIble TPH MecsIa
MEHSTH TPEX YeJIOBEK M3 KOMaH bl Ha HOBBIX MpecTaBuTeneil. BepHo mu ObU10 NpUHATO penieHue?

J1a, BEpHO

HET, HE BEPHO

pelieHre BEpHOE, IPU YCIOBUH, YTO 3aMEHa OYAET MPOBOJUTHCS uepe3 6 Mecs1eB

HET IPaBUJIBHOIO OTBETA

Tect: @opMupoOBaHUE KOMaH[

1. KakoBbl JOEWCTBUSA KOMaHJIbl MO0 OTHOUIEHHWIO K €€ YYAaCTHUKY, OTKa3bIBAIOLIEMYCS OT
COOJIIO/ICHUSI TPUHATHIX TPeOOBAHUN K KOMIIETEHIIMSIM U HaBbIKaM?

YYaCTHUKY KOMaH/]Ibl Ha3HauaeTCsl CPOK Ha MCIPABICHUE CBOETO IOBEICHUS

YYaCTHUKY KOMaH/bl OOBSBISETCS BHITOBOP PYKOBOJIUTENS OpraHU3auu

KOMaH/1a He IPUHHUMAET 3TO BO BHUMaHUE

KOMaH/1a OTKa3bIBAETCS OT €T0 YCIYT

2. Moxer 1M KoMaHJa NOTpeOOBaTh OT CBOMX YYaCTHUKOB B 00s3aTEIbHOM TMOPSAKE
npuoOpecTy HOBbIe MPO(EeCCHOHATIBHBIE 3HAHUS 1 HABBIKH?

MOJKET

MOYET OTPeOoBaTh TOJIBKO PYKOBOJIUTENb OpraHU3aMu

MOJKET TOJIBKO C pa3peleHus: PyKOBOJUTENSI KOMaH /bl

HET, HE MOXKET

3. HaBbiku, HEOOXOIMMBIE /17T paOOTHI B KOMaH/IE:

YCTaHABIMBAIOTCA PYKOBOAUTEIEM KOMAHIbI

(bOpMHPYIOTCS CTIOHTAHHO

dbopMHpYIOTCS HA OCHOBE NMPHUKa3a PyKOBOAUTEINS OPraHNU3aLUuU

BbIpa0aThIBAIOTCS COBMECTHO PYKOBOAMUTEIEM M YHaCTHUKAMU KOMaH/Ibl

4. Kakue xadecTBa HE BXOJAT B MOJIEJIb KOMIIETEHIIUN Y4aCTHUKOB KOMaH/bI?

JUIEPCKUE HaBBIKU

CTPaTErnuecKoe MbIIUICHNUE

TMOKOCTh U TOTOBHOCTh K U3MEHEHUSIM

HaBBIKU YIIPABJIEHUS [IEPCOHATIOM
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5. Moxer 11 nepedeHbh HAaBBHIKOB M KOMIETCHIIMH JIT KOMaHAHON paboThl B JalbHEUIIEM
YTOUYHSTHCS?

MepPEUYCHb YTOUHSIETCS TOJIBKO PYKOBOJICTBOM OPraHU3aIlluu

MepeyYeHb MOXKET YTOUHATHCS YUaCTHUKAMU KOMaHIbI

nepeueHb HEOOXOAMMBIX HABBIKOB U KOMIIETCHIIUI MEHSTHCS HE MOXKET

MepeyeHb MEHSAETCS CTPOTO MO YCTAHOBJIEHHBIM MEPUOJIaM

6. BeigenuTe BepHbIil HA0OP poJieil (CTuiel MoBEeACHHS ), TPEeII0KEHHBIX M. Annzecom.

TPY>KEHUK, aIMUHUCTPATOP, UHHOBATOP, HHTETPATOP

KOMaH/IHbI! UTPOK, PYKOBOJIUTEIh, THHOBATOP, HHTEIPATOP

KOMaHJIHBIN UTPOK, (PUHAHCHUCT, TPYKEHUK, KOHTPOJIEP

TPY>KEHUK, OPraHU3aTOp, PalliOHAIU3ATOP, HHTETPATOP

7. Kako#t kitoueBOW MPUHIUMIT KOMaHIHON pabOThl Ha OCHOBE POJICBOTO IMOAXOA JOJKECH
OBITH COOJIIOCH?

B3aUMOOITOJTHCHUS

KOHCEHCyca

BBICOKOTO TIpoheccroHanm3ma

KOJUIEKTUBHO# OTBETCTBECHHOCTH

8. B koMmManze OTCYTCTBOBaJd Y4YaCTHUK, KOTOPBI OBl SBJISUICS HOCUTEIEM POJIH
agMuHuCTpaTopa. Kak 10JKeH MOCTYNHUTh PYKOBOJIUTEh KOMaHIbI?

UTHOPUPOBATh OTCYTCTBUE JAHHOM PO B KOMaHE

B3STh Ha ce0sl TaHHYIO POJIb

Ha COOpaHMHM YYAaCTHHUKOB KOMAaHJIbI OMpEeAeNuTh N0OpOBOJIbIA, KOTOPHINA B3sjcs OBl 3a
HCIOJIHEHUE JaHHOM POJIn

10 OYEepeIU NMOpyyaTh €€ UCIOJIHEHHE BCEM YYACTHUKAM KOMaH/IbI

9. TlocraBneHHas mepea KOMaHAOH 3amada MOTpeOOBaa TMOJATOTOBKH aHATMTHYECKUX
MatepuasnoB. [lng storo Obula chopMupoBaHa rpymnmna, B KOTOPYIO BOLUIM aIMUHUCTPATOp U
nHHOBaTOpP. BepHo nu O6buta chopmMupoBana rpymnmna?

J1a, BEpHO

BEPHO, €CITM PYKOBOJIUTEIIEM TPYIIBI OyI€T MHHOBATOP

BEPHO, €CIIM PYKOBOAUTEIIEM IPYIIIBI OyIeT aIMUHUCTPATOP

HET, HEBEPHO

10. Pactipenenure xapakTepUCTUKUA OPraHU3alMOHHBIX CTPYKTYP:
MpaBujia U TOPSAIKH POPMUPYIOTCSI BHYTPH KOJIJIEKTHBA PaGouast rpymma
CUCTEMAa IPaBUJ B3aUMOJICHCTBHS IPUHOCUTCS U3BHE Komanga
JOJDKHOCTHBIE 005I3aHHOCTH 3apaHee pacipeieIeHbI
B3aUMOJICICTBUSI OCHOBAHbI Ha KOOIEpaluu

11. ChopmupoBaB HOpMBI U TpaBHUIIa B3aUMOJICHCTBUS U JIETIOBOTO MOBEIACHHS, YYACTHUKU
KOMAaHIBI TTOTYUHSIIOTCS

PYKOBOJHUTENIO KOMAaHJbI, ACHCTBYIOIIEMY B COOTBETCTBUM C NIPUHATHIMM HOPMAaMH M
MpaBUIaMU

pELIECHUSIM, TPUHATHIM KOMaHI0M

HOpMaM U MpaBujIaM, IPUHITHIM B KOMaHE

BCE OTBETHI BEPHBI

12. HopMbl ¥ mnpaBuia B3aUMOJCWUCTBUSA W JEIOBOTO MOBEICHHS YYAaCTHUKOB KOMAaH]IbI
SIBJISTIOTCSI:

dbopMabHBIMUA TIOPSIKAMH, JACHCTBYIOIIMMH HAauWHAS C TOATMMCAHUS BCEMH YYaCTHUKAMH
KOMaH/Ibl IPOTOKOJIA COIVIAaCUsl HA UX UCTIOJIHEHUE

B Ooubiiel cTerneHu HepopMaIbHBIMH TPABUIAMH, PETYIUPYIOIIMMH OTHOIIECHUS MEXKITY
y4acTHUKaMU KOMaH/Ibl Ha TOOPOBOJIBHON OCHOBE

(bopMaTbHBIMU TTOPSIAKAMH, YTBEPIKIECHHBIMH PYKOBOJICTBOM OpTaHU3AIIH

BCE OTBETHI BEPHBI

13. Hopmbl u ipaBuiia B3aUMOJEHCTBUS U JIEJIOBOTO MOBEICHUS B KOMAH/E 3TO:
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YCTAHOBJICHHBIE PYKOBOJIMTEIEM T'PYIIBI MPaBUia JIEIOBOTO TMOBEACHUS U COTPYIHUYECTBA
€€ YYaCTHUKOB

npaBUiIa TOBEACHHUS, KOTOpbIE (HOPMYIUPYIOTCS M NPUHUMAIOTCS CAMHUMH YYaCTHUKAMHU
KOMaH/Ibl C LI€JIbI0 PEryJIMpOBaTh OTHOIIEHUS MEX/1Yy HUMHU

YCTaHOBJIEHHbBIE PYKOBOJICTBOM OpPraHM3alluy IIPaBUJIA JI€JI0BOIO NTOBEAECHUS paOOTHUKA

BCE OTBETHI IPaBHIIbHBIE

14. Hopmbl u mnpaBwia, cGOpPMYIMPOBAHHBIE W MPHUHATHIE YYACTHUKAMU KOMAaHJBI,
PEryaupyroT OTHOIIECHUS:

TOJILKO M@Ky PSIIOBBIMU YYaCTHUKAMH KOMaH/IbI

TOJIbKO MEX/1y PYKOBOJUTENIEM U YYaCTHUKAMU KOMaH/Ibl

MEX/y BCEMH YUYaCTHHUKaMU KOMaH/Ibl, a TAKXKE U €€ 3aMHTEPECOBAaHHBIMU CTOPOHAMU

TOJIbKO MEX/ly YYaCTHUKaMU KOMaH/Ibl U BHELTHUMHU CTOPOHAMHU

15. Ha xakom »Tame wuiau 3Tanax (OPMHUPYIOTCS HOPMBI M TPaBWIA, PETYIUPYIOIINE
OTHOILCHMS €€ YYaCTHUKOB K paboTe U Ipyr K Apyry?

Ha dTanax «OJKHEro 00s» U «KOHCEHCYCa

Ha 3Tale «KOHCEHCYCa»

Ha 3Talax «IPUTUPKU» U «OJIMHKHETO 00s»

Ha BCEX dTanax

16. Dtan popMHpPOBaHUS KOMAH/BI 3TO:

HEpUOJT KU3HEIEATEIILHOCTY KOMAaHJbl C OTJIMYAIOIUMCS IOBEJEHHEM YYAaCTHHKOB II0
OTHOIICHHIO K JIENTy M K CBOUM KOJIJIETaM, PEryJIMpPyeMbIM JICHCTBYIOIIMMHU B 3TO BpeMs HOPMaMu U
IIpaBUIAMU

Nepuoj >KU3HEIEATEIPHOCTH KOMAaH[bl, CBSA3aHHBIA C YypOBHEM Hpo(ecCHOHaIU3Ma €€
YYaCTHUKOB

NEPUO/T )KU3HEICITEIbHOCTA KOMAHIbl, KOTOPBI YCTAHABIIUBACT €€ PYKOBOAUTEID

HEepUOJT JKU3HEIEATEIIbHOCTH KOMAaH[bl, KOTOPbI CBSi3aH C HAyajoM, pa3BUTHEM U
3aBepUIEHHEM KOMaHIHOU padoThI

17. B xomMaH1y Ha 3Tane «KOHCEHCyca» BOIIET HOBBIA 4elnoBek. B kakom pexume Oyxper
MpOoJ0JKaTh paboTaTh KOMaHa?

KOMaH/ia Nepen/IeT Ha 3Tal «3peaoCTH

KOMaH/1a BEpHETCS K 3TaIy «OJIMKHETO 00s1»

KOMaHJa OyJeT MpoAoIKaTh paboTaTh B peXKUME «KKOHCEHCYCa»

KOMaHJIa BEPHETCS K ATAITY «IIPUTHPKI»

18. Pacnonoxure B IpaBUIIbHOM MOCIE10BATEILHOCTH TAMbl (POPMUPOBAHUS KOMAH/I:

«3PETOCTH»

IIPUTHPKA»

«ONMKHUN 00i»

«KOHCEHCYC»

Tect: PykoBOACTBO M IMAEPCTBO B KOMAHIE

1. CoBOKYHIHOCTh YYBCTB, HAcCTPOCHMU, OOBbIYa€B W TpaaulUi, BIMSIOIMIMX HAa MaHEpPy
B3aUMOJIEICTBHUS, SMOLMOHAIBHOE COCTOSIHUE U YIOBJIETBOPEHHOCTh YYACTHHMKOB, HAa3bIBAETCS

KOMaH/bl. BBeuTe Ha MecTe nporycka TeKCT

2. B npouecce popMHUpOBaHUS KOMAaHAHOTO MOIX0/Ia YYaCTBYIOT:

PYKOBOAUTEINb OPraHU3aIMH U PYKOBOJIUTEIb KOMaH/IbI

PYKOBOJMTENb KOMaH/bI U BCE €€ yUaCTHUKU

PYKOBOAMTENb KOMaH/Ibl U HanOoJiee ONBITHBIE €€ YYaCTHUKU

BCE OTBETHI BEPHBI

3. PykoBoauTeNlb KOMaHAbl MOKET HCIIOIb30BaTh «OPYKHUE KPUTHKN»:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaH/bl OT IPUHATHIX HOPM U IPaBUI

OpU HapyLIEHUWH YYaCTHUKOM KOMaH[bl CTaHAApPTOB BBINOJHEHHUS IPOU3BOICTBEHHBIX
onepauun

py He10OPOCOBECTHOM OTHOIIEHHH K A€y YYaCTHUKOM KOMaH IbI
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BCE OTBETHI BEPHBI

4. OyHKIMSA KOHTPOJISI B KOMAHJI€ OCYIIECTBIISACTCS:

PYKOBOJMTENEM U BCEMH YYaCTHUKAMU KOMaH/bl

py KOMaHHOU paboTe PyHKIKS KOHTPOJISI OTCYTCTBYET

PYKOBOAMTENIEM KOMAH bl U OpraHU3aluu

CIIEMaJIbHO HA3HAYEHHBIM YYaCTHUKOM KOMAaH/IbI

5. Komananblil kimumar opmMupyercs:

ABTOMAaTUYECKH, 1O BIMSHUEM KJIMMaTa, CO3JaHHOr0 B LIEJIOM B OPraHHU3aluu

TOJIBKO PSIZIOBBIMHM Y4aCTHUKaMHM KOMaH/bl

PYKOBOJMTEIEM KOMAH/ bl

B mporecce (popMHUPOBaHUS KOMAHIIOW HOPM M TPaBHJ, PETYIMPYIOUIMX IOBEICHUE BCEX
YYaCTHUKOB

6. IIpu3HaHue BHICKA3bIBAETCS PYKOBOJIUTEIEM KOMaH/bL:

IIOCJIE BBIITOJIHEHUS CIIOKHBIX 3a/laHUM

TOJIBKO JIMJIEpaM KOMaH/Ibl

TOJIBKO 10 UTOT'aM KBapTajia Wid roja

COpa3MEPHO BHIIIOJHEHHBIM 33Jja4aM

TOJIbKO UHAUBUIYaJIbHO

KaK BCel KOMaH/Ie, TaK U UHAUBHUIYaJIbHO

7. llpouecc, ¢ NMOMOIIBIO KOTOPOTO PYKOBOJAUTEIb IEPEJACT YacTh CBOMX IOJHOMOYUI
[IOTYMHEHHBIM:

ONEPATUBHOE PYKOBOJICTBO JIFOJIbMU

IUIAaHUpPOBaHKE PabOThl COTPYJHUKA

pasrpaHu4eHUe OTBETCTBEHHOCTH

JIETIETUPOBAHUE MOJTHOMOYHUIA

8. Hanbomnee 3¢ dexkTuBHOE yIIpaBieHHe KOMaHA0N JOCTUTaeTCs:

IPY COOTBETCTBHUH dTara (JOpMUPOBAHHUS KOMAH/IbI U CTUIISL YIIPABICHUS

IIPY MaKCUMAaJbHOM HCIIOJIb30BAHUU JTHOEPaATbHOTO CTUJIS

py KOMOMHAIMK IEMOKPATUYECKOTO U JTMOEpaIbHOTO CTUIIEH

py KOMOMHAIIMK aBTOPUTAPHOTO U JEMOKPATUYECKOTO CTUIIEH

9. Ctunp pyKOBOACTBA, IMPU KOTOPOM MPUICPKHUBAIOTCS MPUHIMIIOB MPHUBJICYEHUS K
YIIPaBJIEHUIO TOJYMHEHHBIX, TIOOIIPEHUS TBOPUECKOTO CAMOBBIPAYKEHUS:

aBTOPUTAPHBIN

au0epaabHbIN

JIEMOKPaTUYECKU I

HEUTpaJIbHBINA

10. Ctunp pykoBOACTBA — 3TO:

croco0, obecneunBarOIMi HHANBUIYAIBHBIA MOIX0A PYKOBOJUTENS K TOAYMHEHHOMY

MaHepa IMOBEACHUS PYKOBOJAUTENS, 3aCTaBJSIOUIET0 IMOJYMHEHHOTO JejaThb TO, YTO
HE00X0AUMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

¢dopma rraHupoBaHus pabOThI MOAYMHEHHOTO

11. Jlns mubepambHOTO CTUJIS YIIPABICHUs HAOOJIee XapaKTepPHBI:

BBICOKO€ TPO(ECCHOHATILHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kasi MHUIIMATUBA yYaCTHUKOB KOMaH bl

JEJIETUPOBAHUE TIOJTHOMOYN I

MPUHIINI «KaX]IbI KOHTPOJIUPYET U KOHTPOIUPYETCS»

MIOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOAUTENS

12. Peanu3zainusi B KOMaH]1€ MPUHIIUIIA «BJIACTh BCEX HAJl BCEMW) — 3TO:

ydacTue KaXJ10T0 4jeHa KOMaH/Ibl B YIIPAaBJIECHUU €€ JeJIaMU

OecrpeKoCIOBHOE  BBIIIOJIHEHUE PACIOPSDKEHUN  PYKOBOAMTENEM BceX ypOBHEH B
OpraHMu3aLu

CUCTEMa Harpaj JUisl MOOIIPEHNS MHUIIMATUBBI BCEX YYaCTHUKOB KOMaH bl
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BJIACTh TOTO Y4aCTHMKA KOMaH/Ibl, KOTOPBIN 3aMEIAET PyKOBOJUTES

13. Kakoit u3 nmpeacTaBiaeHHBIX CTUJIEH PYKOBOJICTBA HEOOXOIUMO MTPUMEHSTh MPHU AeHUITUTE
BPEMEHU UJIM HEOCTATOYHON KOMIETEHLUN IO JYMHEHHBIX?

HEUTpAJIbHBIN

aBTOPUTAPHBIN

JEMOKpaTUYEeCKUI

TuOepabHbIN

14. ATpubyTOoM aBTOPUTAPHOTO CTUIISI TUACPCTBA SIBIISIETCS:

MHUIMATUBHOCTb BCEX YYaCTHUKOB KOMaH/1bl

HaJIMYUe HECKOJIBKUX CHJIbHBIX JIMJIEPOB B KOMaH/IE

npeobiananue HeopMaTbHBIX KOMMYHUKAITUH

ClIeIOBaHKE MOJYYCHHBIM CBEpXY AUPEKTUBAM

15. Ha nmpakTuke 1o TEpMHUHOM <«JIMAEPCTBO» Yalle BCETO MOAPAa3yMEBaETC:

He(dopMaIbHOE JTHIEPCTBO

dbopManbHOE JIUIEPCTBO

PYKOBOJICTBO

aBTOPUTET

16. JIugepcTBO MOXKHO OMPEIENIUTh KaK:

CIOCOOHOCTH BIIMATH HA JINYHOCTH U TPYIIIBI JIFOJEH JUIs JOCTHKEHHSI OOLIHNX IIeTIeH

CTpeMJICHHE UHIUBU/A K TOCTHKEHUIO CBOEH 11eNTn

BBICOKOE JIOJPKHOCTHOE TI0JI0’KEHUE PYKOBOIUTEIIS

YMEHHE JIeJIETUPOBATH MAaKCUMAIbHOE KOJIMYECTBO 33]1a4 IMOAYNHEHHBIM

17. Kak 3By4YHT JIO3YHI IEMOKPATHUECKOIO CTHJISL yIIPABICHUS?

KOJIJIera BO3bMeT Bce Ha ceOsi!

OyneM pemiath Bce BMecTe!

PYKOBOIMTEINH — BCEMY roioBal

MHUIMATHBa PYKOBOJUTENS — 3aJ10T ycrexa!

18. Kakoif u3 nsTi OCHOBHBIX CTUJICH JHAEpCTBa (PYKOBOJICTBA), COTIACHO YIIPABICHYECKOM
pewerke P. baeiika u . MoyTon, aBnsercss cambiM 3¢ (HEeKTUBHBIM?

KOMaHJHOE (pacIpeielIeHHOe) JINAEPCTBO

«30J10Tas cepeIlnHa

«IIPUMUTUBHOE» JINJEPCTBO

BJIACTh, OPUEHTAIIUS HA 3a/1a4y

OpHUEHTAIM Ha OTHOLICHHUS, «JIOM OTAbIXa»

19. Bribepure cBOWCTBAa JIMYHOCTH M MOBEACHUS, XapaKTEpHbIE ISl XapU3MaTUYECKOTO
nuzaepa:

dopMynupyeT MaciiTaOHbIE 3a]auH, 3aXBaThIBAIOIINE BOOOPAKEHUE COTPYAHUKOB

KOHTPOJIUPYET BBINOJIHEHHE 3a/1a4 Ha BCEX dTanax

CKPBIBAET CBOM XapakTep, MHTEPEChl U IPUBBIYKAMU

BUJMT U NpeJCTaBsseT Oyayliee B MpUBIeKaTeIbHON hopme

BCEJISIET B JIIOJIEH HaJIeX 1y Ha UX OJaronojyyue

20. Onpenennre KayecTBa, XapaKTepHbIE I JIUAEpa U U1 PYKOBOIUTEIA:

AMUHHCTpATOP JIunep
OHTy3HacT PyxoBoautens
VYka3sIBaeT

IIpemaraer

PaboTaeT mo yka3aHHBIM HEIAM
PabGoraet o cBouM LieTIIM
[Ipodeccronan

KonTpons

Hosepue

BroxHosurenn
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21. BO3MOXHOCTb OCYIIECTBIATh CBOI BOJIO, BO3JEUCTBOBaTH Ha TOBEACHUE U
NESATEIHOCTD JIIOJICH ¢ MOMOIIBI0 KaKMX-THO0 METOJ0B WIIM CPEJICTB (aBTOPUTETA, BOJIM, HACHIIHS,
3aKOHA) — ATO:

BJIACTh

yOexIeHne

JUIEPCTBO

HNPUHYXICHUE

22. Ha yem Oosiee Bcero OCHOBAHO JIMACPCTBO FOCYAapCTBEHHOTO CITY)KAIIero?

Ha 4YETKOM HCIIOJIHCHUHN BO3JIOKCHHBIX HA HET'O O6H33HHOCTC§I

Ha B3aWMOTIOMOIIIH

Ha OCYIIECTBJICHUH IMOCTOSHHOTO KOHTPOJIS APYTUX YICHOB KOJUICKTUBA

Ha BJIaJICHUU 0COOBIMH SKCIIEPTHBIMU 3HAHUSMH, HABBIKAMH U OITBITOM

Tect: Konuenuuu smaepcraa

1. OTmeTbTe aTprOyTHl HOBOM ITApaUIMBbI JIMJEPCTBA:

CKPOMHOCTb

KOHTPOJIb

KOHKYpPEHLUs

JIeJIETUPOBaHUE

repou3M

2. Ha kakoii BIacTH OCHOBAHO BIIUSIHUE JIMJIEPa, KOTOPOTO IOJYMHEHHbIE YBAXAIOT 3a TO, KaK
OH BezieT ce0s ¢ HuMu?

BO3HArpa)aaouas

JKCIIEPTHAs

pedepenTHas

IIPUHYKIA01Iast

3. B reopuu nunepcrra I[1. Xepcu u K. brnanmapa 3Tot cTiib auaepcTBa OTIWYAET BBICOKHMA
YPOBEHb 3a00ThI O JIIOAAX U HU3KUH YPOBEHb 3a00ThI O POU3BOJICTBE:

MapTUCUIIATUBHBIN

JENETUP YOI

BHYLIAKOLUI

yOexaaromuini

4. HazoBure Bua BausHus (mo E. B. CumopeHko), cocTodmuil B CO3HAaTEIbHOM
HEapryMEHTHPOBAHHOM BO3JICHCTBUM HA YEJIOBEKA WM TPYIILy JIIOJEH, UMEIOLIEM CBOEH IIENBIO
U3MEHEHHE HUX COCTOSIHMS, OTHOLIEHUS K YeMy-TM00 U CO3JaHHMe MPEeApacHoOKEHHOCTH K
OIIpEAEIEHHBIM JEUCTBUSIM.

5. Omnpenenure Bupa BausHus (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe
MIPUBJIEKAETCS TOCPEACTBOM ONAarompHsTHBIX CYXKIEHMH 00 ajpecare, MOApPaXKaHUS €My WIH
OKa3aHUs My YCIIyTH, a TAK)Ke MPOSBIECHUSI COOCTBEHHOU HE3aypsTHOCTHU:

BHYILIEHUE

CaMOTIPOJIBUKEHUE

MaHUIYJISAUS

dbopmupoBaHKe 0JarOCKIOHHOCTH

3apakeHHUe

6. Yro B Mmoaenn /1. Barrena u K. Kamepona oTHOCHTCSA K HICTOYHUKAM JINYHOTO BIUSHUA?

rHOKOCTb

3HaYUMOCTh

OJIU30CThb K LEHTPY

JIETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctunb X1 ctuiib ¥, B 3aBUCUMOCTU OT BOCHPUSATHS JHIEPOM YeJIOBEUYECKOM CYLIHOCTH,
paccMaTpuBarOTCs B TEOPUU JIMJAEPCTBA ET0 aBTOPCTBA!

B. Bpym
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K. JleBun

. MakI 'perop

Jx. Komnuas

P. Xayc

8. B teopun munepcrBa P. JlalikepTa BbIIEIEHO YeThIpe TUIA oprann3zauui. K xakomy tumy
OTHOCHUTCS KOHCYJIbTaTUBHAs popMa opraHuzanuu? (omeem apabckotl yugdpoii)

9. ®. ®upiiep siBiIETCA ABTOPOM 3TOM TEOPUHM JIMIEPCTBA:

TEOPHH CIUIOIIHON Cpebl

IIOBEJCHYECKOMN

TEOPHH YEePT

TEOPUHU XapU3MaTUUYECKOIO JIUIEPCTBA

CUTYallMOHHOM

10. B reopun nmunepcta P. Tannen6ayma u Y. lllMuara npuBeeHsl CEMb CTUIIEH JINIEPCTBA.
Ilepen Bamu ueTblpe M3 Hux. Pacnojoxure ux B INOpsAAKE HauuHas C HaUMEHbIIEH CBOOOJIBI
[IOTYUHEHHBIX.

PykoBoauTelnp u3naraeT cBOU cCOOOpa)KeHHsI ¥ IPOCUT 331aBaTh BOIIPOCHI

PykoBonuTens «poaaer» cBoe peleHue

PykoBozauTelnpb u3iaraer peueHrue Kak IepBOHayalIbHOE

PykoBonuTens usnaraer npoOieMy U MoiydaeT MpeIoKeHHUs 0 €€ PEeLICHUI0

11. B Teopun nunepcra K. JIeBuHa K MOMYCTUTEIBCKOMY CTHIIIO PYKOBOJICTBA OTHECEH 3TOT
CTHJIb.

12. Wneany nuaepa B COBPEMEHHBIX pPa3BUTBIX CTpaHax (C TOYKU 3pEHUs OOIIECTBa)
COOTBETCTBYIOT 3TH MOJIEINIHU:

TEOPHsl JINIEPCTBA-CITYKEHHS

TpaHCcQOpPMaLIOHHOE JIUIEPCTBO

UHTEPaKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINJIEPCTBO

XapU3MaTHUYECKOE JIJEPCTBO

TEOPHSL 5-TO YPOBHS

13. JImpepcTBO-Ciiy’)K€HUE BIEPBBIE ONUCAN:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Konnunz

P. I'punnud

14. JIx. KonnuH3 BBIAETSU ATh YPOBHEH criocoOHocTel MeHemkepa. Ha BTOpoM ypoBHE B
€ro MO/JIEJIN pacrojiaraeTcs:

OYEHb CITIOCOOHBIN COTPYAHUK

KOMIIETEHTHBIN MEHEKep

IIOJIE3HBIN YJIEH KOMaHIbl

3¢ (HEeKTUBHBIN PYKOBOIUTEND

15. Jlupep sToro ypoBHS oOpraHu3yeT pabOTy Ha MecTax, pachpelnenseT 3aJaHus u
KOHTPOJIHMPYET Pe3ybTaT:

cyrnepsaitzep

JU/Iep HalpaBJICHUS 1EATEIbHOCTH

PYKOBOIMTEIDb CPETHETO 3BEHA

Ty4imui npodeccronan

16. Kak Ha3bIBalOT Kapbepy JUAEPOB MO Mpodeccu, Npd KOTOPOH YpPOBEHb HX
KBaM(UKAMsT U ee MpU3HAHUSA TO3BOJIIET MM B KauecTBE OKCIepTa IpPUCYTCTBOBAaTh Ha
COBEILLIAHUAX PYKOBOJUTEIEH BBICIIETO 3BEHA?

HEHTPOCTPEMUTENbHAS

CTyIeH4aras

Kapbepa — «3MesD»
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BEPTHKAIbHAS

Kapbepa — «TPAMILTUH

17. Ha3oBuTe MOHATHE, KOTOPOE XapaKTEPHU3YyeT yJOBIECTBOPEHHOCTh PaOOTHHUKA YCIOBUSIMHU
TpyJa 1 )KU3HU B OpraHU3aIuu.

18. Camopa3Butue paOOTHUKOB pa3BUBACTCSI Ha TPEX YPOBHAX: WHAMBUIYAIbHBIH,
Y OpraHMU3allMOHHBINA. BBenuTe Ha MecTe Mpomycka TEKCT (PErucTp He YUUTHIBACTCS)

19. ApanTtuBHOCTH PaOOTHUKOB B OOJIACTH HABBIKOB W 0Os3aHHOCTEH oOecreunBaeTcs
Oytaromapst 3Toil popme rHOKOCTH PabOYEH CHIIBI:

byHKIMOHATIBHAS

npodeccuoHanpHas

110 YHCIICHHOCTH

MPOEKTHAs

20. [IpumeHeHne cucTeMbl KaHOaH HAIPABJICHO:

Ha OIepaTUBHOE 00ecreueHre MPOU3BOACTBA MaTEPHATILHBIMU PECYPCAMH TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEJAMETOB TPyla Ha KaKA0M pabodeM mecte

Ha MOCTOSIHHBIN MOUCK MyTeW yIy4dIlIeHHUs KaueCcTBa

Ha 0COOBIE OTHOMICHHUS C MOCTaBIIMKAMU M OaHKaMH Ha OCHOBE COTPYIHHYECTBA U y4eTa
HUHTEPECOB CTOPOH

21. B Teopum oOoraimieHus Tpyaa NPUBOAUTCS IIECTh (PAKTOPOB, O0OECTIECUUBAIOIIUX
MIPUBJIEKATENEHOCTD Pab0Thl. OTMETHTE JUIIHUN (HEBEPHBIH).

HaJIM4re 00paTHOU CBSI3U

3apaHee ONpeeIeHHOE CTaHJapPTHOE paclpe/IelieHne PecCypcoB

BO3MOXHOCTbH BIIUSITh HA YCIIOBUS TPyIa

OTBETCTBEHHOCTb 32 MPOU3BOAUTEIHLHOCTD

22. TlpuHnuUI Juaepa, COrIacHO KOTOPOMY B €ro KOMaH/Ie TOJDKHBI paboTaTh JIydIlIne UTPOKH
U3 T€X, YTO UMEIOTCS Ha PBIHKE TPY/a, PEACTABISAET COOO0M ATOT MPUHILIHUIL:

npuHun «llepcoHan — riiaBHOE JOCTOSHUE OpTaHU3aAINN

MPUHIINII IOCTOSSHHOTO CaMOPa3BUTUS M Pa3BUTHs TPYAOBOT0 MOTEHIMANA MOJYMHEHHBIX B
WHTEpECax pPa3BUTHS OpPTraHU3aINN

HPUHIMI COLMATBbHOM OTBETCTBEHHOCTH JIMJIEpPa

TPUHIAI TPOTHBOPEYHS MEXKTy HHTEPECaMH OPTaHU3aIluH U TIOJYNHEHHBIX

23. B teopun P. JlailikepTa BBIAEICHO 4YeTbIpe CTWISA YIPABJICHHUS: SKCILIyaTaTOPCKO-
aBTOPHUTAPHBIH, 0J1aroCKIIOHHO-aBTOPUTAPHBIH, KOHCYJIbTATHBHO-/IEMOKPAaTHIECKU I "

MapTUCUIIATUBHBIN;
A10epatbHO-TIOMYCTUTENbCKHIA;
COLIMAIbHO-IETIETUP YIOLIUH;
adhunTMaTUBHBIN;
KOHCYJIbTATUBHO-HAMPABIIAIOIINI

Tect: KauectBa nuaepa

1. B xakoMm yHHBepcuTeTe OBUIa TPOBEJCHA CEpUs HCCIEIOBAaHUI OTCPOUYEHHOIO
YI0BOJIBCTBUSI, KOTOpasi U3Mepsiiia SMOLIMOHAIBHBIN UHTEIEKT peOeHka?

Maccauycerckuit

Kanudopuuiicknii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. Manus sBnsieTcs KpalHUM MPOSIBIIEHUEM 3TOM SMOLINHN:

CTpax

OTBpAILICHHE

THEB

11000Bb
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HACJIaXICHUE

3. HazoBuTe aBTOpa KOHLEMIIUU SMOLIUOHATLHOTO UHTEJIEKTA:

P. Crepubepr

K. C. Jlemum

. 'oynman

P. JlaiikepT

4. B CTpyKTYype TMYHOCTH SMOLIMOHAIBHBIN UHTEIIEKT OTHOCHTCS:

K COIIMAJIbHO-TICUXOJIOTUYECKON CTOPOHE

K TICUXUYECKHUM TPOIIeccCaM U CBOHCTBAM

K HPaBCTBEHHO-MOTHUBAIIMOHHOW CTOPOHE

K WH/IMBUYaJIbHO-TICUXOJIOTHYECKOH CTOPOHE

5. B ¢dopmyne BepkuBaemoctu pykoBoauTens (B. M. Illemens) Obuto ompenencHO
CIIEyIOIll€E COOTHOLIEHHE: 1 yac OT/ibIXa HA  4acoB padOTHI.

6. Ha3oBuTe COBETCKOro MCUXOJOra, M3y4aBIIEr0 MOTHBBI, HAIPABISAIOLIUE ICSITEIbHOCTD
4eoBeKa, aBTopa Tpyna «I[lorpebHOCTH, MOTHBBI 1 SMOLIUN:

A. H. JIeonTbeB

JI. C. Beirorckuit

A. P. Jlypus

H. H. JIanre

7. Kakas Hayka u3y4aeT IPOCTPaHCTBEHHOE PACIOJIOKEHUE MAapTHEPOB OTHOCUTEIBHO JPYT
Jpyra npu ooueHuun?

TaKeCcHuKa

0JlI0pUKa

KMHECTUKA

POKCEMHKA

MaHTOMHUMHUKA

8. BoNbIIMHCTBO MyOIMYHBIX BBHICTYIUIEHUN MTPEJICTABIISIIOT COOOM:

peub 6e3 OyMaxkKu

pedb 10 PYKOIIHCH

peub, BEIYYCHHYIO HAau3yCTh

peub 6€3 TOATOTOBKHU

9. Kakas u3 mpeacraBieHHBIX (pa3 HapymiaeT OAMH M3 MPUHIUIIOB MOACPKUBAIOIICH
KOMMYHUKAITUU?

S pemus OTBETUTH OTKA30M Ha Ballle MPEASIOKEHNE TIO CIeYIOIIeH MpUIHHe. . .

Br1 Bce caenanu HenpaBUIIbHO.

3a TeKyIIuii MecsI| BbI JBAXIbl COPBAIM COBEIIAHMUE.

Kak BBI cunTaeTe, 9T0 MOKET HAPYIIUTH HAIIH IJIaHBI?

10. TTo b. baccy, accepTUBHOCTh OTHOCHUTCS K 9TOMY THUITY XapaKTEPUCTUK PYKOBOIUTES:

COLIMANTbHEIC

JTUYHOCTHBIE

COLIMANTbHBIE TIPEIOCHIIKI

TPYIOBBIE

11. PaGoTrocmocoOHOCTH KakK  JJIEMEHT TPYAOBOIO  TOTEHIMAJIa  OTHOCHUTCS K
NOTEHIIHATY.
NCUX0(U3HOIOTHUECKOMY;
npodeccHoHaATEHO-KBATH(PUKAITUOHHOMY;
KpEaTHBHOMY,
JTUJIEPCKOMY
12. K kako# kareropun OTHOCHTCS poJib Jiuaepa (cornacHo I'. Munnbepry)?
MPUHSITHE PEIICHUN
MEKITHIHOCTHAS
uH(pOpMaIOHHAS
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13. Pacnpenenute posin MeHEIKepa-aujaepa MO COOTBETCTBYIOIIMM Kareropusm (mo I
Munnoepry).

CBA3YIOIINI Kareropus «lIpunsarue permieHun»
BEyIIUH IIEPErOBOPHI WNudopmannonHas kareropus
IJIaBa OpraHu3aluu MeXIM4HOCTHAs KaTeropus
aZIMMHHCTPATOP

IIpEACTaBUTEND

pacnpeenuTenb pecypcoB

14. K xakoMy noTe€HIMaly MO’KHO OTHECTH PAOOTHHUKA, KOTOPBIM XOPOIIO 3HAET HBIHEIIHIOKO
paboTy, cTaOMIBHO ONpaBABIBACT M JAKE IMPEBOCXOAUT OXKUAAHUS, HO HPU ITOM HCIBITHIBACT
TPYAHOCTH C aJlaTalieil K HOBBIM CUTYyaLUsIM?

Oyaymuii mpodeccuonan BEICOKOTO Kiiacca

HEOTILIM(OBaHHBIN aiMa3

BBICOKOIIOJIC3HBIN Tpodeccnonan

Oynyias 3Be3zia

15. DMepIKEeHTHOCTh CUCTEMBI OOJIbIIE BCETO COOTHOCUTCS K 3TOMY CBONCTBY OTKPBITOH
CUCTEMBI:

UEpPapXUIHOCTh

YHHUKaJIBHOCTh

ABTOHOMHOCTb

JUHAMUYHOCTh

16. Takoiif MeTox, Kak prIOHii ckeneT McukaBbl, MO3BOJISET:

CPaBHMTH IIJIFOCHl U MUHYCHI Pa3HBIX BAPUAHTOB

OLICHUTH (PAKTOPHI BHYTPEHHEH M BHEIIHEH CPEJIbI

IIOCTPOUTH COBOKYITHOCTb LIEJIEH 110 HEPAPXUUYECKOMY IPU3HAKY

IIPOCIIEAUTh IPUYUHHO-CIIEACTBEHHBIE CBSA3H

17. Yro wu3 MNpeAcTaBIEHHOIO OTHOCAT K METOJaM IICUXOJOTMYECKONM aKTHBU3aLUuU
MBITIICHUS?

MO3IOBOM LITYpM

(GyHKIIMOHAIBHBIA METO MPOEKTUPOBaHus MaTueTrTa

meron lenbhu

METOJI TUPJISIH]T accolranuii 1 metadop

MeTo/ (POKYCHBIX OOBEKTOB

(G yHKIIMOHAIbHO-CTOMMOCTHON aHAJIN3

meto[ «lllecTh nuIAN MBILITICHUS

18. Meroauka TPU3 oTHOCUTCS K 3TUM METOJaM OpPTraHU3allMM KOJUIEKTUBHONW YMCTBEHHOM
NEeATEIbHOCTH:

METO/IbI CUCTEMATU3UPOBAHHOIO ITOMCKA

METO/IbI HAIIPABJIEHHOT'O IIOMCKA

METO/IbI ICUXOJIOTUYECKON aKTUBU3AIIMH MBIIIIJICHUS

19. OT™MeThTE NOHATHE, CAHOHUMUYHOE AJIs IOHATUS «aTTUTIO»:

OTKJIOHEHHE

JKEJlaHNe

uaean

YCTaHOBKa

20. OTmeTbTe BhICIIYIO (POPMY HANIPABICHHOCTH:

CTPEMIICHHE

yOexIeHne

BIICYCHUE

JKEJIaHNe

21. TeoHOMHasA 3THKaA IPEACTABIIAET ITUYECKUE HOPMBI U ITpaBUJIa, yCTaHABINBAEMBbIE:

PEJINTHO3HBIMU YUEHUSIMU
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IIpaBsILEN JIUTON

KOHKPETHBIMU HAIMSIMU U STHOCAMU

MIPEICTAaBUTEIISIMA KOHKPETHOM mpodeccuu

22. Dtuyeckas KOHIEMNIMS, B paMKax KOTOPOW MOpaJbHBIM CUMTAETCS MOBEIACHHUE, KOTOPOE
MPUHOCUT HAUOOJIbIIIee 01aro JJsi MAKCUMAIILHOTO KOJIMYECTBA JIFOJICH, HOCUT Ha3BaHHE
MOIX0/1a.

23. Ecnu uHAMBU TPUHUMAET PEIICHUS Ha OCHOBE CUCTEMbl OCHOBHBIX LIEHHOCTEH, KOTOpPhIE
MOJIYYWJIM Pa3BUTHE B PE3yJIbTAaTe €ro MHANBUAYAIBHOIO OIbITa, TO OH HAXOAMUTCA Ha 3TOM YpOBHE
3penoctu mnaHoctH (1o JI. KonGepry):

ArOIEHTPUYECKUI

KOH()OPMHCTCKHIA

MPUHLMITAATBHBIN

Tect: [IpunsaTHE penieHnit u 00ydyeHrne B KOMaH/Iax

1. Kakue wu3 mpeACTaBICHHBIX BApUAHTOB OTBETA PYKOBOJUTEIb KOMAHJbl NPUHHUMAET
€IUHOINYHO?

TOJIBKO OTIEPATUBHBIC PEIICHUS

CPOYHBIE pelICHUs

MIPOCTHIE, PYTUHHBIE PELICHUS

TOJIBKO CTPATETUYECKUE PEIICHUS

caMbI€ CIIOKHBIC U BaKHBIE PEIICHUS

2. YuutbeiBasg pOJIEBbIE MNPEANOYTEHHS] YYACTHUKOB KOMAaHJ, KOMY CIEIYyeT IOpPYYHTh
MOATOTOBKY aHAIMTHYECKUX MAaTePUaJIOB 10 CYIIECTBYIONICH mpodieme?

MHHOBATOPY

aJIMUHUCTPATOPY U aHATIUTUKY

UHTETPaTOPy U OMBITHOMY PaOOTHUKY

PYKOBOAMTENb KOMaH/Ibl TOTOBUT MaTE€pHaJIbl CaM

BCE OTBEThI BEPHBI

3. Kakue pemennss He0OX0IUMO TPUHUMATH TTOJIHBIM COCTABOM KOMaH/Ib1?

TOJIBKO T€ PELIEHUs, KOTOPHIE ONPEIEISIET €€ PYKOBOAUTENb

TOJIbKO CPOYHBIE PEIICHUS

BCE pelieHus 6e3 UCKITIUeHUs

TOJIbKO HanOOoJIee BaXKHBIE U CIIOKHBIC PEIICHUS

4. Pacnioyio)kuTe B IPaBUILHOM MOPSIKE 3JEMEHTHI POLECCa IPUHATHUS PEILICHHUS:

PaccraBbTe B IpaBUIILHOM MOPSIKE

MIPUHSATUE PELICHUS

TeHEPUPOBAHKE ATbTEPHATUBHBIX BAPHAHTOB PEIICHUS

nosyueHue HHpopMaIu o mpodieme

OIICHKAa OCHOBHBIX BApUAHTOB PEIICHUS

UCCJIeIOBaHKE MPOOIEMBI

5. KoHceHCyC B IPUHATHN PEIICHHS] KOMaHIOU 3TO:

MPUHATUE PELICHUS C YYaCTUEM BCEX YYACTHHUKOB KOMAaHIbl M TBOPUYECKUM pa3pelieHHEM
KOH(IMKTOB

COTJIAIlIEHUE O TOPSIIKE pa3peiieHus] KOH(PIUKTOB MPU MPUHSATHU U UCTIOTHEHUU PEUICHUS
KOMaHJ0i

MPUHSITHE PEIICHUS TI0 IPUHIIUITY OOJIBITUHCTBA TOJIOCOB

COTJIAIIICHUE O PacCIpeIeICHUH TOJTHOMOYHH B KOMAH/IE TI0 TIPUHSITHIO PEIICHUS

6. OcBOCHME yUaCTHUKaMH KOMaH/bl MEXaHU3Ma TPeOOBaTEILHOCTH APYT K JIPYTY:

MO3BOJISIET JIOCTUYh BBICOKOM OTBETCTBEHHOCTH 3a Ka4eCTBO pPAOOTHI W MOJIEPKUBATh
JN0O0pOXKeNaTeNbHBIN KJIMMAT OTHOIIICHHUH

MMEET HUCKIIOYUTEIPHO HETATUBHBIC TMOCIEACTBHUS, TaK KaK TOBBIIIAET YPOBEHb CTpecca B
KOMaH/1e
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BCEMH

sBIsieTcs (PaKTOpoM, 00ECTIEUNBAIOIINM TOTAIBHBIA KOHTPOJIb BCEX YYaCTHUKOB KOMAaH/IbI 32

HaIIPaBJICHO UCKIOYUTEIBHO HA BBICOKOE KAaYECTBO BBIIYCKAEMOM MPOLYKIUN UIU YCIYT
7. O6MmeH nHpopMalel, 3HAaHUSIMU U HaBBIKAMH CPEN YYaCTHUKOB KOMaH/IbI:

HEC SIBJISICTCS O65133,T€JIBHBIM yCJIOBI/IeM 06y‘-ICHI/I$I B KOMAaH/C

JIOJDKEH TTPOBOJIUTHCS TOJIBKO CHEIUATBHO IMOATOTOBICHHBIMH SKCIIEPTAMH

Bel[yT TOJIBKO OIIBITHBIC y‘{aCTHI/IKI/I KOMaHIbI

SIBJISICTCS] 00s13aTEIIBHBIM YCIIOBHEM OOYUCHHUS B KOMaH/IE

8. DMIaTust B KOMaHI€e — 3TO:

MIPaBUJIO MTOBEICHHUS, 3apeNIaloNee CKIOKH, pyraHb, OCKOpOJICHUS

noiiepKaHue He)OPMaTbHBIX OTHOIIICHHA

CITOCOOHOCTH YYBCTBOBATh, TOHMMATh M CONIEPEKUBATH SMOIUSIM KOJIIET

OTHOLIEGHUS, TPH  KOTOPBIX  pa3HOIJIacHsi BO  B3MJSaX  pas3pemiaroTcs  IyTeM

apryMEeHTHPOBAHHOTO CIOpa

9. O0y4eHre KOMaHIHOW PadOTE JOHKHO BKIIOUYATh:

MOJrOTOBKY KaK B BOIIPOCAaxX MPOQeCcCHOHATBHOM NESITEIbHOCTH, TAK M KOMaHI000pa30BaHUs
camMoo0y4yeHne 1o MpopheCCHOHATBLHBIM MPOoOIeMaM U KOMaH1000pa30BaHUIO

TEOPHIO KOMaHI000pa30BaHMsI U PACKPBITUE OTBITA JTYYIIHNX KOMaH]]

q)OpMHpOBaHI/Ie IMPAKTUYCCKUX HABBIKOB, CBA3aHHBLIX C q)OpMHpOBaHI/IeM MECKIINYHOCTHBIX

OTHOIIEHU

BCC OTBCThHI BCPHBI

Tect: MeToabl OpraHU3auy KOJJIEKTUBHOIO YMCTBEHHOT'O TPY/a
1. Hcnonb3oBaHue KakoW aHAJIOTMHM TIO3BOJIAET OoJjiee YEeTKO M JIAKOHUYHO OIHUCATh

HMMEIOIIYIOCS poosiemy?

(banTacTHUecKas

JIUYHas

npsmMas

CUMBOJINYECKAs

2. AHOHMMHBIH OOMEH MHEHHUSMH MEXJY YYaCTHUKAMHU T'PYIIbI SKCHEPTOB JJIS NMPUHITHS

pelIeHns MPUMEHSIETCS MIPU CIEAYIOLIEM METO/IE:

meron lenbhu

MO3TOBOM IITYpM

METO/1 HOMUHAJIbHBIX TPYIII

METOJ CHHEKTHKHU

3. Metog keiicoB ObLT pa3paboTaH:

B ['apBapne

B KeMOpumxe

B CtaHbopre

B Okcopre

4. Tumotu ['onnBel SBIISIETCS aBTOPOM 3TOTO METO/IA:
merox lenbhu

meton «lllects motsim»

METO/1 HOMUHAJIbHBIX TPYIII

KOYYHHT

KEUC-METON

5. Ha3zoBuTE OCHOBHYIO 33J]a4y METOAa KOYYHHT:
CT€HEpUPOBATh OOJIBIIOE KOJIMYECTBO Pa3HOOOPA3HBIX UIEH
CTUMYJIMPOBATh CaMOOOyUEeHHE

aKTUBHOE 00y4YeHHEe, OCHOBAaHHOE Ha PACCMOTPEHUN KOHKPETHBIX JEJOBBIX CUTYalui
YCOBEpPIIEHCTBOBATh, MOJU(UIIMPOBATH OOBEKT

6. B Merone 1mecT NUIAN y KaXI0W HUISAIBI CBOW IBET. YKAXUTE, U1 YETO UCIOJIb3YIOTCS

ITATIBI YKA3aHHBIX [IBCTOB.
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Kpacnas HanpaBuTh BHUMaHUe Ha HH(POPMAITUIO

Uepnas BrickazaTh cBOM UyBCTBA U UHTYUTHBHBIE JOTAJIKU
bemnas Bricka3aTh KpUTUYECKHUE OLIEHKU U ONIACEHUS
3enenas [Ipunymats HOBBIE HIEH

Tect: Komanzap! u miudposast Tpancdopmarius

1. [udposas Tpancopmarus — 3To:

oOy4yeHue TmepcoHana paboTe C HCHOJIb30BAaHHMEM COBPEMEHHBIX HH()OPMAIIMOHHO-
KOMMYHHKAIIMOHHBIX TCXHOJIOT 15051

Iepexo]] Ha IMOBCEMECTHOE WCIOJIb30BaHWE HWHTEPHETA W BeO-TEXHOJIOTMH B padote
KOMIIAHUH ¥ [IEPCOHAIA

onnpoBKa apXMBOB KOMITAHUH U CO3aHUE aKTYaJIbHBIX 0a3 JaHHBIX

0o0beIMHEHNE JIIOJIEH, MAallWH, NPOAYKTOB W CHCTEM IHpU MOMOIIM HH(POPMALUOHHO-
KOMMYHHUKAITHOHHBIX TEXHOJOTHH M MHTEPHETA B CETEBYIO CTPYKTYPY, pabOTaloOIIyi0 B peabHOM

BPEMEHHU
2. BupryanpHas KOMaH1a — 3TO:
00BbeIMHEHHBIE MH(}OPMallMOHHO-KOMMYHUKAIIMOHHBIMU TEXHOJIOTUSIMU JIOIH,

NepruoIn4eck oOMeHHBarolecs HHpopMaLyel 0 BO3HUKAIOIUM 00LMM IpobiaemMam

o0beMHEHHE KOJUJIer, padoTaloluX B OJHOM OpraHu3aluyd [0 NPUHLOUNY PABHBIX
JIOJDKHOCTEHl M CHUCTEMaTHYeCKM  OOMEHHMBAIOIIMXCS ~ ONBITOM  pabOThl  MOCPEACTBOM
MH(POPMAIIMOHHO- KOMMYHHUKAIIHOHHBIX TEXHOJIOTUI

HeOoJIblIIas IpyMIa JIIoJeH, pacloloKEHHbIX YAAJIEHHO JAPYr OT Jpyra U He 00s3aTelbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMHM TEXHOJIOTUSAMU U pabOTAIOUIMX HAJ OOLIUM IPOEKTOM
(mpoekTamu) MO yCTaHOBJICHHBIM MU IpaBUJIaM

pabOTHHUKM OIHOHM OpraHU3alMH, MOCTOSTHHO OOINAIOIIMECs MOCPEACTBOM HMH(OPMAIIMOHHO-
KOMMYHMKAIL[MOHHBIX CETEU

3. Kakue kauecTBa HarOosiee BOCTpEOOBAHBI B CETEBBIX KOMaHaX?

00s13aTelIbHOE 3HAaHUE CETEBOI0 CJICHra

npodecCHoHAIN3M B 00J1aCTH PabOThI KOMaHAbl U OTBETCTBEHHOCTh

BBICOKHE TEXHUUECKOE 3HAHUS

y4acTHue B IPYTUX CETEBbIX COOOIIECTBAX

4. Kakue yTBep>KACHUS NPABIAUBHI 17151 pabOThI BUPTYAIbHBIX KOMaH?

B KOMaH/I€ y4aCTBYIOT JIFOJIU C TICUXOJIOTMYECKON COBMECTUMOCTBIO

JUIs ydacTus TpeOyeTcs pa3pelieHne HeOCPEICTBEHHOTO PYKOBOAUTEIS

CHUCTEMAaTUYECKOE COTJIaCOBAaHUE ACHCTBUN yYaCTHUKAMU KOMAaH /bl

00s13aTeNIbHOE IPUCYTCTBUE B CETH HE MEHee 4 4acoB

MOCTOSIHHBINA 00MeH nHpopManueit

5. YkaxuTe TpHM Kareropuu MH(GOpMaIMOHHBIX ceTeil mo kinaccudukannu K. Mémnepa n A.
Paiiana:

CETH MHHOBALMOHHBIX LIEHTPOB BY30B

CETH MHHOBAIIMOHHBIX JabopaTtopuii

OTKPBITBIE CETH MHHOBAL[MOHHBIX NIOJIPa3/IeJIEHNI KOMIIaHUH

3aKpbIThIE CETU MHHOBAIMIT

OTKPBITBIE CETH MHHOBALUI

CETH NPOAKTHUBHBIX KOMITAHUH, CO3JAIONINE JOMUHUPYIOUINE TEXHOJIOTHYECKUE Pa3pabOTKu
Ha JIOPBIHOYHOM CTaguu

MHHOBAIIMOHHBIE CETH  CYIIECTBYIOLErOo Ou3Heca, HalleJIeHHble Ha  JIOCTH)KEHUE
KOHKYPEHTHOT'O BBIMTPBIIIA

6. BeiOepuTe KitoueBble MPUHIUIBI pa0OTHl BUPTYaJIbHON KOMaHIbI:

JOOPOBOJIBHOCTH BXOXKACHUS B KOMaHIy

CTporas uepapxusi BHyTpH KOMaH/Ibl

HOPMBI U ITpaBuiia paboThl KOMaH/Ibl 3apaHee YeTKO YCTAHOBJICHBI

MIOJIHBIM KOHTPOJIb IEHCTBUI U PE3YJIbTaTOB KOMAH/ bl U3BHE
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PYKOBOJACTBO MOXKET IMEPEXOAUTH OT OJHOI0 YYaCTHUKA KOMAaH/IbI K APYTOMY
BCE YYaCTHUKHU KOMaH/bl 3HAKOMBI JINYHO

HOPMBI U ITpaBuiia paboThl KOMaH/IbI BEIPA0ATHIBAIOTCS YYaCTHUKAMU
HeQOpMaIbHBIN TUAEp

Kputepuu orieHuBaHwMs:

OcHOBHBIM KpuTepreM 3()(OEKTHBHOCTH YCBOSHUS YYalIMMHCS COJCpPXaHMs Yy4eOHOro marepuala
cunTaercss KOAIPQGUIMEHT YCBOSHHS YYEOHOro MaTepuania, KOTOPBIM ONpeiersieTcsl Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YUYAIIUXCS K OOIEMY KOJTHUYECTBY BOIPOCOB.

Omnucanue IKaabl OIEHUBAHMS:

— OIICHKA «OTJIMYHOY» CTABUTCS MPH BHITIONHEHUH He MeHee ueM 80% 3amxanHmii;

— OIICHKA «XOPOIIIO» CTABUTCS MPH BEITIOJIHEHUH He MeHee ueM 70% 3amanuii;

— OIICHKA «Y/JIOBJICTBOPHUTEIHHOY» CTABUTCS IIPH BBHITIOJHEHUH HE MeHee ueM 60% 3aaHuii;

— OIICHKA «HEY/IOBJICTBOPHUTEIBHO» CTABUTCSA IPH HEMpPaBUIBHOM OTBeTe Ooyiee uem Ha 40%
BOIIPOCOB TECTA WJIM HEBBIMOHEHNH Ooee ueM 40% 3amannid.

[IpakTrueckue 3ananus, KEUCHI

[TpakTHyeckoe 3ajaHME OCHOBAHO HA IPAKTUYECKH 3HAUMMBIX CUTYyalMsAX W HAIPaBJICHO Ha
(dbopmMHupoBaHHE y CTYACHTOB NPOQPECCHOHATIBHBIX YMEHHMH WM HAaBBIKOB, YMEHHS JE€HCTBOBAaTh B
ycaoBuAx Oynyuieidl npodeccuoHanbHoOl aedrenbHocTu. Ilpu pemeHun 3afgaHus CTYAGHT JOJDKEH
YUUTBIBATh, YTO 33JJaHUE COJACPKUT JBE YACTU: ONMCAHUE U CHEIHAIbHBIE BOIIPOCHI, (POPMUPYIOLINE
HEoO0XO/AMMBbIE YMEHHMS M HaBbIKU. [Ipexae ueM HpUCTYNUTh K PEIICHUIO 3aJaHus, CleayeT
BHHUMATEIbHO O3HAKOMMUTbCA C cojaepxkaHueM. HeoOXxoauMo ysICHUTH CMBICT 3a/auyd U YCIOBHS,
UCXOJS U3 KOTOPBIX, HY’)KHO J1aTh OTBETHI Ha IIOCTABJIEHHBIE BOIIPOCHI.

OO01muii anropuT™ pelIeHHs! 3a1a4i MOXKHO U3JI0KUTh CIIETYIOIUM 00pa3oMm:

— IIPOYMTATh U MOHATH TEKCT 3a7a4u;

— OIPEJEIUTh TEMY, pPa3/ell, BOIIPOC I10 KOTOPOMY COCTaBJICHA 3a/aya;

— NIPOBECTH aHAINU3 CUTYAIlUH, ONIMCAHHOM B 3a/1a4e, ¥ pa3peluTh Ipodaemy.

Tema 1. IIpeanocbuiku 1 UCTOKM KOMaHHOTO MOX0/1a

Keiic Ne 1. PykoBOACTBO IpeanpUsITUs 3aMETUJIO0, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSATEIBHO
00bEIMHMBILIUCH, PA0OTAIOT HAJl PALMOHAIM3ATOPCKUMH HJIE SIMU. OOECTIEUMBAIOIIUMU O0JIeryeHue
U yIaydlleHHe KadyecTBa TpyJa Ha uX pa 00uMx mecTtax. B mensx pa3BuTvs JaHHOW MHUIMATHBBI B
rpynmny ObUl Ha3HadeH pPYKOBOAMUTENb M3 4YHCiIa pPAOOTHUKOB TEXHOJOIMUECKOro OTAela
MpEennpHusaTHs, a TakKe Mepes rpynnoil Oblla MOCTaBieHa 3ajaya MOUCKA PallMOHaIM3aTOPCKUX
NpeUIOKEeHU U Ui Apyrux pabounx mecT. OJHAKO MOCHE MOJIyYeHHs] JAaHHOTO MpUKasza rpymnmna
pacrnanace.

Bomnpocs! 11 o0cyxaeHus.

1. Ha ocHOBe Kakoro nmpHHIUIA JIOAN padOTaId COBMECTHO /10 MTOJIy4EHHs IpHKa3a?

2. B yem npuunHa pacnaza rpymnsl?

3. Kak MOXHO ObIIO OBl COXpaHUTh T'PYNIy M MOOMIIM30BaTh €€ Ha paclIMpeHHe CBOEH
PalMOHAIN3aTOPCKOM 1EATENBHOCTH?

Keiic Ne 2. B omHoM U3 MyHMUIMOAIBHBIX paiioHOB HoBropojackoit obnactu penbed
MECTHOCTHU TO3BOJISUT JIIOOUTENSIM JIBDKHOTO CHOpTa CO37aBaTh MO CBOEH MHUIMATHBE TPacChl IS
KaTaHus ¢ Trop. PykoBoauTenb MyHHMIMIAIBHOTO OOpa3oBaHUS YCTaHOBWJI, YTO B TIOCENIKE €CTh
HECKOJIBKO MOJIOJBIX JIFOJEH, YBJIEYECHHBIX JAaHHBIM BHUIOM CIOPTAa, W MNPEIJIOKNAI HM CTaTh
WHUIMATUBHON TPYNION MO CO3/IaHUI0 TPacchl, KOTOpast Obl OTBEYala COBPEMEHHBIM TPEOOBaHHIM
(ropHble MOABEMHHUKH; MeCTa JUIsl OTIbIXa, XPAHEHMs] MHBEHTAps W OJIEXKbl; aBTOMOOMIIbHAS
CTOSHKa M T. 1.). B 00s3aHHOCTH Tpymnmbl BXOAMJIA pa3padOTKa MpeABAPUTEIHLHOr0 OM3HEeC-IIIaHa
TOPHOM Tpacchl M COCTaBJIEHHE CXEMbl Tpacchl. Bcro paboTy mnpeanaranroch IHIPOBECTH Ha
00IIeCTBEeHHBIX Havyajax. VHUIMaTUBHAS TPyIIa B3sJIach 3a 3TO JEJI0 M MPUBJIEKas CBOUX JIpy3eH U
KOJUIET, TOJrOTOBWJIa TPOEKThl HEOOXOAMMBIX JOKyMEHTOB. Ilocie HEOIHOKpaTHBIX U
He(OpMaNIbHBIX OOCYXKICHUH B MYHUIUIAIUTETE JaHHBIM MPOEKT ObUI YTBEP)KIEH M BKIIIOYEH B
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IUTaH COLMAIBHO KOHOMHYECKOTO pa3BUTHUS paiioHa. B manpHelnieMm ObLI ompeseneH MHBECTOP, U
TOPHOJIBDKHAS TPacca 4epe3 HEKOTOPOE BPEMsI BCTYIIMIIA B CTPOM.

Bompocs! 1t 06CcyxkaeHus.

1. BepHo 5n nmocTynuil pyKOBOJIUTENb MYHUIMIIAIBLHOIO 00pa30BaHus, OPYyYUB OECIIATHO
IIOATOTOBUTH BAYKHBIE JIOKYMEHTHI IPYIIIIE JIFOJEH, HE ABIIAIOIINXCS MYHULMIIAIBHBIMU CITYKALUMHU.

2. IloyeMy MHHMLMATUBHAS TPYIIa COIIACKUIACH B3Th Ha ce0sl 00A3aHHOCTU IO MOJATOTOBKE
IIEPBUYHBIX JOKYMEHTOB JJIsl CTPOUTEIBLCTBA TOPHOJIBIKHON TPACCHI.

3. MoOXHO 1M MHCIIOJIb30BaTh JAHHYIO IPakTHMKYy B paboTe HaJ HHBIMH COLUAJIBHO-
SKOHOMUYECKUMHU IPOEKTAMH.

Tema 2. I'pynnel, koMaHAbl 1 KOMaH1000pa3oBaHue. TUIIONOrHUsI KOMaH[.

Keiic Ne 1. Ha 3aBoje 1o nmpou3BoJCTBY JU(PTOB CIEIHAIUCTHI MAPKETUHIOBOTO OT/AeNa (2
YeJI0BeKa) paboTaly KOMaH/I0W U yCIEIIHO BBIIOIHIN cBou (yHKmU. [Ipu ouepennoit «pedopmer
OpPraHMU3alIOHHON CTPYKTYpPHI MpEJ MPUATHUS, CChLIASCh HA HEOONBIIYI0 YUCIEHHOCTb, UX BBEIU B
OTJIeNl TJIaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro M3 9 uenosek. HauanbHUK oTAena pemun
chopMUpOBaTH B HOBOM, YBEIMYCHHOM OTJEJle, AUHYI0 KOMaHIy, HO 4epe3 HEKOTOpOe BpeMs
MapKeTOJIOTH YBOJIHIIUCK.

Bonpocs 1uig 06cyxnenus.

1. BepHo 11 ObUIO IPUHSATO PELIEHUE O CIUSHHUH JIBYX CTPYKTYp?

2. Tloyemy pelieHHE TJIABHOTO TEXHOJOra O CO3/IaHWU €AMHOW KOMaHJbl 3aBEIOMO OBLIO
OImUO0YHBIM?

3. IIpennoxute BapuaHThl COXPAHEHHsI KOMaH bl MAPKETOJIOTOB B COCTaBE HOBOT'O OT/ENA.

4. KoMy ©3 pYKOBOOUTENCH NPEANPUSATHS Jydllle BCEro CJIEeI0Bajio OBl IOJ YHWHUTH
MapKeTOJIOroB?

Keiic Ne 2. B xopmopanuu paszsutus Kamyxkckoit obnactu paboraer 23 uenoBeka. Ee
PYKOBOJMTEIIb, SIBISIACH aKTUBHBIM CTOPOHHHUKOM KOMAaHJHOTO TMOAXOJa, PEIIMII, YTO B YCJIOBHSX,
Korja kopropanusi paboTaeT B IMOCTOSHHO MEHSIOUIUXCSA YCIOBUSAX, C OPUTHHAIBHBIMH, PEIKO
MOX0KUMU MHBECTUIIMOHHBIMH TIPOEKTaMH, OHa Morja Obl cTaTh 0a30¥l JJIsd CO3/MaHMS HECKOJIbKUX
KOMaHJI. B cocTaBe Kopropauuu ecTb HECKOJIBKO TPYIII, COCTOSIIINUX U3 2 3 YeIOBEeK:

— 10 pa3pabOTKe M COIJIACOBAHMIO C HWHCTAaHUMSIMHM OW3HEC-TJIaHA WHBECTHIIMOHHOTO
MPOEKTA;

(MHAHCOBOM TOIJIEPKKE WHBECTUIIMOHHOTO MPOCKTA;

— obecIeueHuIo 3eMJIE0TBO/Ia IO POEKT;

— MapKETUHTOBOM MOJIEPIKKE 3aBEPIICHHBIX WHBECTUIIMOHHBIX MPOEKTOB U T.]I.

3ananue. Ilo BameMy MHEHMIO, €CTh JIU BO3MOXHOCTb CO3JaHUS KOMaHJ B YKa3aHHBIX
TpyIIax ¥ KakKue KOMaH/bl, COTJIACHO MPE/JIOKEHHON BBIIIE TUIIOIOTUM, MOTIIN OBl OBITH CO3/1aHbBI?

Tema 3. ®opMupoBaHre KOMaH]]

Ketic Ne 1.

B kommanmm «AKBaTop» MHOTO JIET YCHEIIHO padoTana yrpaB IeBYecKas KOMoJa TOII-
MeHeJKepoB, braronaps ciakeHHBIM M TPAMOTHBIM JIEHCTBHSM KOMaH/bl KOMIIaHHUsS Oe3 moTepb
Mepekuiia HECKOJIBKO OOMEIKOHOMUYECKHX KPHU3UCOB U Teproa naHaeMuu. OHAKO 10 PEUICHUI0
COBETa JUPEKTOPOB B COCTaB PYKOBOJCTBA KOMIAHWU OBbLI BBEJIEH BHEIIHUN SKCIEPT C LENbIO
COJICHCTBUS TON-MEHEDKMEHTY B BBIXO/I€ Ha 00Jiee BEICOKYIO MPHUOBUTEHOCTB.

Yepe3 HECKOJIBKO MecsIeB pabOThl 3KCIEPT OOpaTHUIICS B COBET IUPEKTOPOB KOMITAHUH C
kKanmoOoW Ha TO, YTO TOM-MEHEHKMEHT MPOJOIDKACT MPHHUMATh BAKHEHIINE pEIIeHUs
UCKJIIOUUTENIHO B PaMKax paHee AeWCTBOBABIIECH KOMaH bl O€3 ero JMYHOIO yJacTusl.

B oTBeT Ha kan00y WCTIOTHUTEIBHBIN JUPEKTOP KOMITAHUH, SIBIISTIONIUICS W PYKOBOJAUTEIEM
yIIpaBJIEHYE€CKOI KOMaH/Ibl, TPOUH(GOPMHUPOBAT COBET JUPEKTOPOB O TOM, YTO SKCHEPT HE BIajeeT
pSIOM BeCchbMa BaXXHBIX KOMIIETEHIMHA JJIi KOMaHIHOW paOOTHI, KIIFOYEBBIM M3 KOTOPBIX SIBIISIETCS
OTCYTCTBHE HAaBBIKOB B3aHMOJAEHUCTBOBATH C KOJUIETAMH, YTO TMPHUBOAUT K BO3HUKHOBEHHUIO
MEXJIMYHOCTHBIX KOH(IMKTOB, MEIIaeT BEIPAOOTKE U MPUHATHIO KOMaH0i Hanbosee 3¢ (heKTUBHBIX
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pewmeHnii. Ha 3T0 ydacTHUKM KOMaH/Abl HEOJTHOKPATHO YKa3bIBAJIM 3KCIEPTY, HO OH CBOE MOBEJECHUE
HE CKOPPEKTUPOBAJL.

CoBeT QUPEKTOPOB Cue€il AAHHBI apryMEHT Ba)KHBIM U IPHUHSUI PEIICHHUE OT Ka3aTrbCs OT
yCIIyT 3KcIepra.

Bompocs! 1t 06cyxaeHus.

1. Mornu coHeT AUMPEKTOPOB MOTPeOOBaTh OT WCIOJIHMUTENBHOTO JUPEKTOpa BBEICHHS B
COCTaB yNPaBIECHUYECKONH KOMaH/Ibl 3KCIIEPTAa CBOUM IIPUKA30M?

2. JloymxkeH 1 ObUI 3KCIEPT U3MEHUTh CBOE MOBEJCHUE U IIPUHAThH YCJIOBHS, BbICTABICHHBIC
€My yIpaBJICHUYECKON KOMaH/1011?

3. MosxeTt au 3KcnepT TpeOoBaTh y4acTHs B Ipolielypax 00CYXJIeHHsI KOMaH J0i BOIPOCOB
yIpaBIEHUS KOMIIAHUEH, THULIMATOPOM KOTOPBIX OH SIBJISLICS?

4. Mor nu sKcrepT OrpaHHYMTHCS BHECEHHEM CBOMX PEKOMEHJAIMH 10 YIPaBJICHUIO
KOMITaHHEN Ha paCCMOTPEHUE KOMaH/Ibl 0€3 CBOETO JIMYHOTO Y4acTUs B IPOLETypax ee paboThl?

Ketic Ne 2.

B ornenenun Ilencuonnoro ¢onga onHoro u3 paiioHoB OpeHOYprckoi 006JacTH CTUXUKUHO
CIIOKHJIACh KOMAaHJa, 3aHMMAroIascs (OPMUPOBAHHEM IIaKeTa JOKYMECHTOB Ha MPEICTaBICHHE
rpaXxaaH K TOJYyYEHHIO MEHCHH. Y KOMaHJIbl OB caMmblii HU3KUI MPOIEHT JIed, KOTOphIe
BO3BpAIIAJIUCh Ha JOPAOOTKY IOCJIE MPOBEPKH B BBHIMIECTOSIMICH WHCTaHIHH. OTCYTCTBOBAIH H
XKaoObl OT TpaKAaH Ha 3aTpyJHEHHS H pabore ¢ AaHHOM koMaHnou. Cekper KOMaHAbI ObLI
JOBOJIBHO TIPOCT: €€ YYaCTHHKHU OBLIM B XOPOIIUX, JMPYXKECKUX OTHOIICHUSX MEXIY COOOM, 9TO
MIOMOTAJI0 UM JIEJUTHCS IMYHBIM OIBITOM, HE CTECHATHCS 0OCYXAaTh MPOOJIEMBI, 0 KOTOPHIM OHU
WCIBITHIBAIHA 3aTPYAHCHHUS, BCeria ObUIM TOTOBBI MPUUTH HAa IOMOIIbL JIPYyT Apyry. PykoBoaurtens
ornenenus IleHcrmonHoro (oHAa MOJAaHHOMY paillOHy pEIIn HKCHOJIb30BaTh MMEIOIIMICS OTIBIT
paboThl KOMAH/IBI M TIOTPEOOBAT PACKPBITh €€ CEKPEThl Ha o0IieM coOpaHuu KojutektuBa. OIHAKO
PYKOBOJUTENb KOMaHAbI M €€ yYaCTHHUKU KaTeropHuecKd OTKA3aJUCh PACKPBIBATH OCOOCHHOCTH
KOMaHIHOU pabOThI, 4eM BBI3BAIH HEJOBOJIHCTBO PYKOBOAMTEIS OTICIICHUS.

Bonpocs 1ig o6cyxnenus.

1. Moxer ym OBITh CcHOpPMHpPOBAaHA KOMAaH/Ia HA OCHOBE XOPOIIUX, JOBEPHUTEIHHBIX
OTHOIICHUN MEX]y €€ yuaCTHUKaMu?

2. TlpaBuibHO J¥M TOCTYNWJIa KOMAaHJIA, OTKA3aBIIMCh PACKPBIBATH OCOOECHHOCTH CBOEH
paboThI?

3. Brpae nm ObUT «THEBATHCS» M OBITh HEOBOJBHBIM PYKOBOJUTENb OT/CICHUS B CBS3H C
OTKa30M KOMaH/IbI TOAETTUTHCSI CBOUM OTIBITOM PabOTHI?

4. KakuM MHBIM 00pa3oM MOKHO OBLIIO OBbI IOHECTH 0 KOJUIEKTHUBA ONBIT paOOTHI KOMaHIbI?

Ketic Ne 3.

Co3naBasi ynpaBJI€HUYECKYI0 KOMaHJy, PYKOBOJUTENb MPEANPUATHS U3YUUI POJIA, KOTOPbIE
OBLITU MPUCYIIU €T0 3aMECTUTENISIM, U TIPUILEI K BBIBOJY, UTO B HEH OTCYTCTBYET YEJIOBEK, KOTOPHIN
Obl OBLT HOCHUTEJEM poJiM MHHOBaTopa. [loHMMas BaXHOCTH JAaHHOW poiu Ans (HOpMHpPOBAHUS
CTpaTeruy pa3BUTUA TIpeJ MNPUATUSA, PYKOBOAUTENb BBEN B cocTtaB komaHabel I[lerpoBa W.II.,
00J1a1ato1Iero poablo HHHOBATOPA, HO HE BXOSIIETO B COCTaB TOM MEHEXKMeHTa. [laHHOe penieHne
BBI3BAJI0O BHYTPEHHEE HECOIJIaCM€ C MPUHATHIM PEIICHHUEM OCTAJIbHBIX YYaCTHUKOB KOMAaHIIbI, a
MpEeAJIOKEHUST HOBUYKA TMBITAJTUCh 3aMOJUaTh, HE yAelsss UM BHUMaHUS. CTOJKHYBIIHCH C
OTUYXXJICHHBIM OTHOIeHueM, [letpoB U.W. monpocun pykoBOAUTENS IPEATPUSITHS OCBOOOIUTH €TI0
0T 00S13aHHOCTH yJaCTHHUKA YIPABIEHYECKOW KOMaH bl TPEITPHUATHSL.

Bormpocs! 1i1st 00Cyk1eHus.

1. [IpaBUSIbHO JIM MOCTYHUJ PYKOBOAUTEIND YIIPABICHYECKON KOMaHIbl IPEANPUATHS, BBE/IS B
ee coctas [lerpoBa N.1.?

2. Kakum oOpa3oM MOXKHO OBIJIO OBl M3MEHHTH OTHOIIEHHE YYaCTHUKOB KOMaHIBl K €€
HOBUYKY?

3. Bepno nu noctynun IlerpoB M.M., monpocuB BbIBOJA €r0 U3 COCTaBa YNPaBIEHUYECKOU
KOMaHJIbI?
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4. Kakum UHBIM 00pa30oM MOXHO ObLIO OBl BOCTIOJIHHUTH POJIb HHHOBATOpa B YIIPaBICHUYECKON
KoMaHzae?

Keiic Ne 4.

Jns peanuzanuy OOJIBIIONO COLMAIBHO 3KOHOMHYECKOro mpoekrta B r. Camape Obuia
chopMupoBaHa yrpaBlieHUYeCKas KOMaH/a, YYaCTHUKH KOTOpPOH o0siajjalii BceMU HEOOXOIUMBIMU
poJisiMu JUIs ero ycrenmrHon peanusanun. OaHako ot [IpaBuTenbcTBa 00JacTH KypaTOpOM MPOEKTa
ObLT HAa3HA4YeH 3aMecTuTelNb npenaceaarens [IpaButenbcrBa. PykoBoauTens npoexTa, 0JHOBPEMEHHO
U YIpPaBJIECHYECKON KOMaHAbl MPOJOJIKaI MPUHUMATh BCE CaMble BAaXKHBIC PEILICHUS] KOMaHJIOH, HE
BBOJISl B €€ cocTaB Kyparopa oT IIpaBurenscTBa. DTO BBI3BAIO HETaTUBHYIO PEaKLUIO KypaTopa, U
PYKOBOJUTEIb MPOEKTA ObLT BRIHYXKJICH MMPUTIIANIATH €r0 Ha COBEMaHUs KoMaHapl. O0namas poibio
MHHOBATOpa, KypaTop, MOJIb3yACh CBOMM IIOJIO)KEHHEM, YacTO HAacTauBal HAa BHECEHHWU HOBALUN B
IIPOEKT, YTO CAEP>KUBAJIO €T0 PEATIU3ALINIO.

Bonpocs! 1uis 06cyxnenus.

1. BepHo i1 ObUIO pellieHre 0 BBEIGHUH B COCTaB KOMaHAbl KypaTtopa ot IIpaBurenbcTBa?

2. Kakum o006pazoM MOXHO ObUIO OBl OTpPEryJaMpOBaTh MPUHATHE PEIICHUU KOMaHIOH,
YYHUTBIBast pOJib Kyparopa?

3. Ectb 1 cMblcn oOpatienust pykoBoAauTeNs mpoekta B [IpaBuTenscTBO 0651acTH ¢ MPoch0oii
3aMeHbI KypaTopa?

Keiic Ne 5.

B KemepoBckoit o0iactu pe3ko BO3pOC CIPOC Ha jKene300eToOHHbIe chau. B memsx
YIOBJIETBOPEHUS TaHHOTO CIIPOCA, a TaKXKe JOCTHKEHUS MPEUMYLIECTBAa B KOHKYPEHTHOH OopbOe
pykoBoAcTBO KemepoBCKOTO JAOMOCTPOUTEIHHOIO KOMOMHATa CO37all0 KOMaHIy IO pealu3aluu
IIPOEKTA, LIEJIbI0 KOTOPOro ObUIO YBEIMYEHHE BBIITYCKa K€I€300€TOHHBIX CBail BTpoe. B xomannmy
BOILIM HMHXXEHEPbl M TEXHUYECKHUE PAOOTHUKU YYacCTKOB TEXHOJOTH, MmacTepa. PykoBoautenem
KOMaH/IbI 6I>IJ'I Ha3HauyeH TIJaBHBIM TexHOJOr KoMOuHata. OCHOBHBIMH HOpMaMH JO€JI0BOIO
MOBEACHUS, KOTOpble CGHOPMYIUpPOBATIU [UIsl ceOs yYaCTHUKM KOMAH[bI, CTajd: COBMECTHOE
IIPUHATHE PEUICHUM, PACCMOTPEHUE BCEX BO3MOXKHBIX BAPHUAHTOB PELICHUN W IPUHATHE HMX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh U B3aUMOIIOMOIIlb; Pa3bsICHEHHE PabOYMM CYTH U IieNieil MpoeKTa,
BOBJIEUEHHUE MX B MpOIECC peanu3anuu npoekra. boiee Toro, Kaxaplil U3 y4aCTHUKOB KOMaH/bI 110
CBOEMY HAMpaBICHUIO CO3/1aBajl COOCTBEHHYIO He(OpManbHYI0 KOMaHIy W3 4YHClIa padouux,
CKJIOHHBIX K pallMOHAJIN3aTOPCTBY. I[aHHI)IG KOMaH/Jibl HE MOJYHUHAINCHE PYKOBOAWUTCIIIO IMMPOCKTA, a
paboTanu caMOCTOSTENBHO.

B pesynbraTe nNpUHATBIX Mep KOMOMHAT MpPOBEN PEKOHCTPYKIMIO IPOU3BOJCTBA
KeJIe300€TOHHBIX CBall M YBEIHUMI UX TPOU3BOACTBO B TPHU pasa.

Bormpocs! u1st 06cyxaeHus.

1. IlpaBuibHO 1M TOCTYNMWJIO PYKOBOJACTBO KOMOHMHATa, B3sSB Ha ce0s Ha3HaueHUE
PYKOBOJUTENSE KOMaH/bI [0 PeaTu3allii IPOeKTa PEKOHCTPYKLIUU TPOU3BOJICTBA CBAl?

2. Kak, o BamemMy MHEHHIO, IPUHATHIE KOMAaHIOM HOPMBI JIEIOBOTO MOBEACHMS, BIUSIIM Ha
peanu3anuo npoexra?

3. BepHo 51 MOCTYNUIIO PYKOBOACTBO KOMOMHATA, HE U KJIFOUM B B COCTaB KOMaH/IbI MPOEKTA
Ooyiee IIMPOKWE CIIOM pabouux, KOTOphbIe OBUIM BBIHY)KICHBI paboTaTh B COOCTBEHHBIX
He(hOopMaTbHBIX KOMaH/1aX?

Keiic Ne 6. Ilocne ycrnemHoro 3aBeplieHMs IPOEKTa peKOHCTpykuuu KemepoBckoro
JIOMOCTPOHUTENILHOTO KOMOMHATa €ro pyKOBOJICTBO, BHJIS BBICOKYIO PE3yJbTaTUBHOCTH KOMaHIHOMN
paloThl, MPHUHSJIO PELICHHE COXPAaHUTh KOMaHJIy, PEaJH30BaBIIYI0 PEKOHCTPYKLHUIO KOMOWHATa,
MOPYYHMB € OpPraHM3alU0 PadoThl MO cOOPY M BHEAPEHUIO PALMOHAIN3ATOPCKUX IMPEIOKEHUI.
OnHako KOMaHa, OUPasCh Ha HOPMBI JIEJIOBOTO MOBEACHUS, KOTOpbIe ObUIM MPUHATHI €10 paHee, He
cTaja LIEHTPOM, KOTOPbIi Obl KOOPAMHUPOBAJI BCK PALMOHAIM3ATOPCKYI0 pabOTy Ha KOMOMHATe.
CoBMmecTHBIE OOCYXIEHHUS KaXJIOro paurpeyioKeHuss MPUBOAMWIM K OOJBIION MOTEpe BPEMEHU
YYaCTHUKOB KOMAaHJIbl; KOHCEHCYC JOCTUTAJICS PEIKO, MOCKOJIBKY YacTh YYAaCTHMKOB KOMaHIbl HE
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SIBIISTUCH CHEIHAIUCTAMH b TOM, YTO MPEJIarajioch yCOBEPIICHCTBOBATh, PALINPEATIONKEHUS PEIAKO
HOCWJIM OOIIEKOMOMHATCKUN XapakTep, a Oosee Bcero OBUIM CBSI3aHBI C COBEPIICHCTBOBAaHUEM
KOHKpETHOTro paboyero Mecta. B pesynbraTe yepe3 HECKOIBKO MECSIIEB KOMaH/1a pacrajach.

Bonpocs! 1uis 06cyxnenus.

1. COOTBETCTBOBAJIM JIM HOPMBI JICJIOBOTO TOBEACHHUS, IPUHATHIE KOMAHIOW JIsl peann3anun
MPOEKTa PEKOHCTPYKIMM KOMOWHATa, HOpPMaM, KOTOpbIE€ HYKHbI ObUIM JUIS OpraHu3aluu
paIMoHaIN3aTOPCKOM paboThl HA KOMOMHATE?

2. Kakue n3MeHeHHs B COCTaBe KOMaHbl HY)KHO ObLJIO cAeNaTh AJs TOro, 4ToObl OHA cTaja
LEHTPOM PALMOHAIN3aTOPCKOM paboThl Ha KOMOUHATE?

3. Ilouemy pacnanach KoMaHjaa?

Keiic Ne 7.

B npuemHOl KOMHCCHM AKaAEMUHU €XKETroJHO PadOTalOT OOJBIIOE KOJIWYECTBO CTYACHTOB.
OTO IOHOIINU U JAEBYIIKU U3 Pa3HBIX KypCOB U IPYIIII, PEAKO 3HAKOMBIE ApyT ¢ ApyroM. Ilpeasiaymmas
MpaKTHKa IOKasaja, YTO Ha W 0ojiee YCHEIIHBIMU IPH TpUEMa JOKYMEHTOB SIBJISIOTCS TPYIIIbI,
JeUCTBYIOIME KAaK KOMaHAbl. PykoBoauTenb nmpueMHONH KOMHCCHU AKaJeMHUU, OPUEHTUPYSICh Ha
JAaHHBIN OMBIT, pa30UJI BCEX CTYIEHTOB Ha TPYIIbI, HA3HAUYMUJ B HEH PYKOBOAMTENS, 3aTEM IPOBEIN
COBEIIaHUE, Ha KOTOPOM IO3HAKOMMWJ BCE€X JIPYyT C JAPYrOM, BBIIEIMI TeX peOsT, KOTOphIE YXe
paboTayii B MpONLIbIE TOALI B MPUEMHOW KaMIaHHWH, IMOAPOOHO pacckazal 00 00s3aHHOCTIX
YYaCTHHUKOB KakJ1o¥ rpynnsl. Jlanee Obuin mpoBeleHbl ydeOHble TPEHUHIM B KaXKAOH rpymme no
IpUeMY JIOKYMEHTOB, OeceamM ¢ aOWTypueHTaMU HUX poauTesIMU. B nanpHeiimeM coBeliaHus
IPOBOJMIINCh KaXJblH JE€Hb IepeJ HayajioM paboThl, Ha KOTOPBIX IOABOAMUIMCH HTOTH
MPEIBIAYIIEro JHS U 00CYKIaTHCh BO3HUKIINE BOPOCHL. KpoMe Toro, ObII0 MPUHATO PEIIeHHE, YTO
m000H U3 CTYJEHTOB MOTI MOJOWTHM K PYKOBOAMTENIO MM CBOEMY OIIBITHOMY KOJIIETe U
IIOCOBETOBATHCS M0 BO3HUKILIKM ITpodsieMaM. O1HAKO yepe3 HECKOIbKO AHEN padOThI Psiji CTYIEHTOB
MOTIPOCHIIN TIEPEBECTU UX B APYTHE TPYIIIBL, 4TO U OBUIO CETIaHO.

Bompocs! qist 06cyxnenus,

1. Ucxons u3 3HaHUA 3TanoB (POPMUPOBAHMS KOMaHJ, BBIACIUTE ACHCTBUS PYKOBOAUTEIS
MIPUEMHON KOMHCCUM AKaJIeMUH, COOTBETCTBYIOLIUE Kax oMy U3 Hux,

2. BepHO /M NOCTynWJI pPYyKOBOIUTENb NPUEMHONM KOMHCCHU AKaJeMHH, YJIOBIIETBOPUB
MPOCHOY CTYIEHTOB O MEPEBOJIE UX B IPYrHe IPyIIbl?

3. Yrto OBl BBl MOIJIM NPEAJIOKUTH ele A (OPpMUPOBAHMUS KOMaHJ B IPYIMIAax CTYAEHTOB,
paboTaronux B IpUEMHON KaMIIaHUH, :1 COOTBETCTBUU C 3TaniaMu (OpMUPOBaHUs KOMaHa?

Ketic Ne 8.

B TIIAO «Xomon», 3aHUMAIOMUMCS MPOM3BOJICTBOM TOProBOrO  00OpYyIOBaHMA,
PYKOBOJUTENb COOPOYHOIO II€Xa PEelIn cOo37aThb HECKOJIbKO KOMaH[, KOTOopble Obl oOecreunBaiiu
MOJIHYI0 COOpPKY TOProBbIX IIKa(oB C MepBOM 10 mocienHei omepanuu. Takux Ipymi OKa3aloch
TpH. X cocraB Obl1 mogoOpan pykoBoauteneM nexa. C kaxaol u3 rpynn Oblia IpoBefeHa yueba
10 0COOEHHOCTSAM (hOPMUPOBAHMS KOMaHAHOW pa®oThl. [10CKOIBKY YYaCTHUKHM TPYHH ObLTH JaBHO
3HAaKOMBI, BCE TPH HUX PYKOBOIUTENS IMOCUUTAIN, YTO IMEPBBIE ATANBl — IIPUTHPKa» U «OIVKHUN
60i1» — MOTryT OBITH MPONYLIEHbI U NPEAJIOKWIA CBOUM TpyHIaMm pa3padOTaHHbIE UMU HOPMBI U
MpaBWJIa COBMECTHOM pabOThl Kak OCHOBY KOMaHJIHOW paboThl, MEpel]ss TeM caMbIM K JTamy
«koHCceHcyca». OnHako TmepBble e NpoOJIeMbl, BO3HUKIIME B XO0JA€ pPaldOThl TpyMI, CTalId
WUCTOYHUKOM MEXKIUYHOCTHBIX KOH(IMKTOB, HE OOECIeuMBad IIOJIHOTO COTJIACHS BCEX C
pelIeHUsIMHA, KOTOpbIE T€HEPUPOBAIHCH JUIsl oOecriedeHus: 3(P(HEKTUBHOW M CIakeHHOW paboThI
rpynm. B pesynmerate Bce pelIeHUs, Kacaroluecsl IEsITeIbHOCTH TPYII, CTadd NPUHUMATh WX
pykoBoauTenu, Kak utor, B rpymnmnax He co3jajgack 00OCTaHOBKa KOMaHJHOW paboThl, Oojee Toro,
o0masi MpOM3BOAUTEIBLHOCTh Ilexa ymana Oonee yem Ha 20 %. Ilocnme asToro rpynmbel ObLIH
pacopMupoBaHbl U 1I€X BHOBb BEpHYJCS K cOOpke 0o0OpynoBaHMS Ha OCHOBE KOHBeWepa, Te
pabOTHUKHY OTBEYAIH TOJILKO 33 CBOM Yy4acTOK paOOTHI.

Bomnpocs! 1t 06cyxxaeHus.
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1. Yro OBUIO NpPaBUIBHO ¥ HENPAaBUIBHO CJIENaHO Ha MOJATOTOBUTEILHOM JTare
hopmMupoBaHHs KOMaH/?

2. BepHo nm ObUIO pelIeHHWE PYKOBOAMTENS TPYIN IPOIMYCTUTh MEpPBbIE JBa JTara
dbopmupoBaHus KOMaH]?

3. IloueMy 3Tanm «KOHCEHCYca» He 00eCIeunI1 BEIXO/I TPYII Ha yPOBEHb KOMaHAHON paboThI?

4. Morim nu OBITh CO3JaHBI KOMaHJABl HAa OCHOBE HOPM U MPaBWJI, KOTOpbHIE OBLIN
MPEUIOKEHBI UX pyKoBoAUTEIIMUA? YTO MOXKHO ObUTO OBI CAENATh AJSl TOTO, YTOOBI 3TH HOPMBI H
IpaBWJIa IPKIIINCH B Tpymax?

Tema 4. PykoBOACTBO U JIUJEPCTBO B KOMAH/IE

Keiic Ne 1.

[Tpuctynas K cO3JaHUI0 KOMaHIbl, €€ PYKOBOAMTEIb BbIOpal M3 COCTaBa TPYIIBI TPeEX
YYaCTHUKOB, KOTOpBIE JIOJDKHBI ObUIM OBl paccMaTpuBaTh BO3HUKAKOIIME KOHQPIUKTHEL. Bceemy
COCTaBy TpymIbl ObUIO OOBSABIEHO, YTO B Cily4yae BO3HUKHOBEHHS pa3HOIJIACUU MEXIy' ee
y4aCTHUKaMU OHHU JOJDKHBI OyayT caMH oOpamathCsl B TPYMNIY MO KOHQIMKTaM, YTO M CTaHET
OTIIPaBHOM TOYKOW K PACCMOTPEHHIO BO3HUKIIHMX MpodieM. OqHaKo BpeMs [0Ka3alo, YTO, HECMOTPS
Ha BO3HHUKAIOIINE Pa3HOTIACUS MEXAY WICHAMHU TPYIIbI, HUKTO U3 HUX B TPYNIY MO KOH(IMKTaM
He 00paTuiICs, a CaMH Pa3HOIJIaCUsl OCTABAJIKNCh HE Pa3pelICHHBIMHU.

3ananue a5 o0CyKICHUS.

1. IlpaBunbHO JM MOCTYHHJI PYKOBOAMTENb TPYIIIbI, CO3JaB CaMOCTOSTENBHO TPYIITY IO
pa3perreHno KOHMIUKTOB?

2. llenecooOpa3Ho U ObUIO CO3/IaHUE TAKOW IPYIIIBI?

3. Kakum oOpa3oMm creayer paspemarh KOH(QIMKTBI B TpyIIeE, NPUCTYNUBIICH K
(hOopMUPOBAHHIO KOMAaHHOTO MMOAX0/1a?

4. MoeT i pyKOBOJMTEIb TPYIIITEI BBICTYIIATh apOUTPOM B pa3perieHny KOHPIUKTOB?

5. Kakue koH(IUKTHI MOTTIH ObI OBITH PACCMOTPEHBI BCEH TPYIIOit?

Keiic Ne 2.

PykoBonutens komnanuu «llaep+» ¢ 4MCIEHHOCTBIO MOCTOSHHBIX U BPEMEHHBIX pAOOTHUKOB
6onee 500 yen., 3aHUMaroIecs JaHAAPTHBIM JU3aiiHOM, pemui chOpMUPOBATh YIIPaBIEHYECKYIO
KoMaHAy KomnaHuu. [loHumas, 4To ycnex npeacTosiero KoMaHa000pa3oBaHus BO MHOTOM 3aBUCUT
OT €ro ACUCTBUM, OH MPEANIPUHSII CIIEIYIOIINE MEPBI:

— Cc03/1aJ1 CBOIO paboyuyro rpymniy Mo pealu3aiyy MpoeKTOB JaHIapTHOrO AU3aiiHa U BMECTe
CO BCeMH paboTai Ha 3eMIIe;

— CHUCTEeMaTHYeCKd MH()OPMHPOBAI YYaCTHUKOB KOMAaHJIbl O BCEX HOBHMHKAX, C KOTOPBIMU
3HAaKOMWICS Ha BBICTaBKaxX JaHMIA(THOrO JAu3aifHa, OOCYyXJal MyTH HUX MHCIOJIb30BaHUSA B
KOMITIaHUWY;

— co3nan  OOCTaHOBKY TOTaJbHOIO B3aWMOKOHTPOJI, HWTOI'M KOTOPOIO PEryJspHO
o0cyX1arMch KOMaHI0M;

— COBMECTHO C yYacCTHHKaMHU KOMaH/bl pa3padoTal )KEeCTKHEe CTaHAApPThl KauecTBa, KOTOpPbIE
ObUIM BOCIIPUHSTHI BCEMH KaK HOPMbI, KOTOPBIE HE JOJKHBI ObITh HapyIIEHBI;

— JIOBEJN 10 KaXIOro y4JacTHUKa (opMHpYIOLIeiics KOMaHIbl CBOW MOOWIb HBIH TenedoH,
MMO3BOHUTH IO KOTOPOMY MOT JTFO0O0M U3 €€ WICHOB B JTI000€ BPEMS;

— BBEJI €XKCHEJIENbHBIN 3aBTPaK M0 OYEPEIU C KaXKIbIM YYaCTHUKOM KOMaHJbl, HA KOTOPOM
MOTJIH OBITh 00CYX/I€HBI JII0OBIE BOIPOCHI AESITEIbHOCTH KOMIIAHUU M Y4aCTHUKA KOMaH/Ibl.

Bomnpocs! 1t 06cyxaeHus.

1. Kakue ponu AaHHBIN pyKOBOJUTENb KOMIIAHUU UCTIOIHSET PU (OPMUPOBAHUU KOMAH/IbI?

2. Kakue poiau OTCYTCTBYIOT B JAESATEIBHOCTH DPYKOBOAMTEIS [NAHHOW KOMIAHUM IpH
(dhopMUpOBaHUM KOMaH/IbI?

3. BbInonHsAETCS M UM pOJIb <«JIMYHOTO IPUMEpa» U TaK JIM BaKHO 3TO VISl PyKOBOJUTEIS
KOMITAaHUH?
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Keiic Ne 3. PykoBomuTens MYHHUIMIIAIBHOTO O0pa3oBaHMs, B KOTOPOH HadyMHAI
pea30BbIBATLCS  MPOEKT IO BHEAPEHUIO LU(PPOBBIX TEXHOJOTHMM B  arpoONpOMBILIIEHHOM
KOMIUIEKCE, eI CO3/aTh YIPABJIECHYECKYI0 KOMaH/y, KOTOPYIO caM K€ M Bo3rjaBwil. B cocras
IPYNIbl BOILIM CHEIHATUCTBI CEIbCKOTO XO34HUCTBA, YUEHBIH U3 CEIbCKOXO3sIIICTBEHHOrO By3a, IT-
CIELMAINCTHI, UHBECTOP. Bee OHM BCTPETHIUCH BIEPBbIE M B MOJOOHBIX MPOEKTaX HE YYaCTBOBAIH.
PykoBonuTenb KOMaHIbI JIOBEN JI0 €€ YYaCTHHMKOB IUIAH peaju3allid MPOeKTa, pa3padOTaHHBIH
CIy’KalllUMU MYHUIIUIAIBHOTO 00pa3oBaHus, MO KOTOPOMY cpa3dy HayalucCh pasHoriacus, lie
OXKHUJasi ATOr0, PyKOBOJUTENb KOMAH/Ibl KECTKO OCTaHOBWJ Ae0aThl U MOTPeOOBal OT YYAaCTHUKOB
KOMaH/Ibl YETKO CJIE0BATh IJIAHY.

PacnipenenuB myHKTHI IJIaHA MEXAY COOOM, WIEHBI TPYMIbl MPUHSIIMCH 32 PEIICHHUE CBOUX
3agad. OOmuMe COBEeIaHusl MPOBOIMINCH PEIKO U HOCWIIM XapaKTep OTYETOB O TOM, YTO CHAETAHO.
[IpoekT BBIMOTHSICS ¢ OONbIIMM TpyAoM. [1aBHOW MPUYMHOMN, CIECP)KUBAIOIIEH €r0 BBITIOJIHCHHE,
ObUIa HECOTJIACOBAHHOCTh JCMCTBUI yYaCTHHUKOB IMpOEKTa. B pe3ynbraTe K HaMEYEHHOMY CPOKY
3aBepUICHUsI POEKTa OH ObLI BBIMOJIHEH TOJIbKO Ha 60 %.

Bompocsr qist 06cyxnenus,

1. beuta 1 coznaHa KoOMaH A MpoeKTa?

2. Kakoil cTtuiap pyKOBOJCTBa BbIOpan pykoBoauTenb mnpoekrta? Kak oH ckasaica Ha
CAEepKUBAHUM WU, HA0OOPOT, COACHCTBUM (POPMHUPOBAHUIO KOMAH IbI?

3. BeutM M WCMIONIB30BaHBI TMpUEMBl (OPMHUPOBAHUS KOMAHIHOTO IOJIXOAAa HAa OCHOBC
MO3TAITHOTO €r0 pa3BUTUA?

4. Kax OB MOT BBITJISIIETH MIPOIECC TOCTPOSHUS KOMAHBI U €€ PabOThI, HCXO/S U3 Pa3BUTHS
OTHOIICHUN B3aMMOJICHCTBUSI, HAITPABJICHHBIX Ha PEIICHUE 33]]a4l U HA BHICTPAUBAHHE OTHOLICHH?

Ketic Ne 4.

B mynununanbHoM oOpa3oBaHMM OJHOTO M3 PallOHOB ropojia MMEETCs IATh MOJUBOYHBIX
MamuH. Mx 06caykuBaroT ATk BoauTened. UToObl YeTKO IUIaHUPOBATh UX 3arpy3Ky, HEOOX0IUMO
3HATh, CKOJIbKO BBIE3/IOB HAa IOJUB YJIHUI[ U MapKOB cleNall KaxaAbld U3 HUX. I8 «TOro KakIbli
BeYEep BOJUTEIM JODKHBI IPEJOCTABIIATh OTUYET O CAETAHHOM 32 JIeHb.

Ho Tonbko nBa Bonutenst (Anaronuii u ['ennanuii) Bcerna B cpok caaroT orueTsl. [letp B 60
% cnyyaeB oTdeThl He crpaer. OH HEHaBUAMT OymMakHyio pabory. Bmagumup moBunen B 30%
Ciy4yaeB, KOr/ia OH He caaBai otdeT. Cepreii He caaBai otyueT B 10 % ciydaes.

Bam HeoOxoaumMo oroBopuTh ¢ BoauTenssMu. Kak Bbl Oynere 3To Aenarh:

— 4TO BBl CKaXKUTE?

— OyJieTe a1 rOBOPUTH OTAEIBHO C KaXKAbIM BOAUTENEM HIIM CO BCEMU BMecTe?

— KaK 3aCTaBUTE UX BBICIYIIAThH Bac?

Bapuanr 1. Bsl pykoBoauTEN CO CTHIIEM, OPUEHTUPOBAHHBIM Ha OTHOILLIEHUSI.

BapuanT 2. Bel pyKoBOAUTEINb CO CTUJIEM, OPUEHTUPOBAHHBIM Ha 3aJJaHHeE.

[IpakTueckue 3a1anus

1. Onupasich Ha COOCTBEHHBIN OMBIT, OMPEAECIUTE, YTO 3HAYUT OBITh HAIEJICHHBIM Ha 3ajauy.
Onumure AeicTBUS JUAEpa, HALlEJIEHHOTO Ha pelleHne KOMaHA0M 3aJauu.

2. Yro 3HaYMT OBITH HAIEIEHHBIM Ha OTHOLIEHHS C JIIoapMHU? OnuiuTe GyHKIUN U TPUEMbI
YIpaBJIEHUS, UCIIOJIb3yEMbIE JINIEPOM, HALIEJICHHBIM Ha MO/ JIep>KaHUE B KOMaH/I€ OTHOLIECHUH.

3. IompoOyiiTe onpenenuTh, KaKOW CTHIIb THNHWYEH Ui Bamiero HavanbHuka. D dexkTuBeH
nu oH? CMor Obl Barm HauambHUK U3MEHHUTH €T0 M CIEAYET JIU €My 9TO JiesiaTh?

4. Kakoil cTuiap pyKOBOJACTBA NOJYMHEHHBIMH Bbl JMYHO npeanoudutaere? B uem ero
JIOCTOMHCTBA U orpaHuueHus? Kakum myreM Bbl MOXeETe cienath ero o6osnee 3¢ HekTUBHBIM?

5. Ilpoananu3upyiTe CBOIO CTYIEHUYECKYIO I'PYIIYy Ha MPEAMET HAJIMYMUS B HEW uzepa (-0B).
Nwmeetcs nu B rpynne HepopMmanbHblil muaep? Kakue ¢yHKIuM BINONHIET pOpMaNbHBIM, a Kakue
HedopManbHbIN uaep? BoIMOMHAIOT 1 (GYHKIMHU THAepa pa3InyHble YYaCTHUKY Ballleil rpymbl?

Tema 5. Konuenmuu nuaepcrsa.
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1. Pazmenure mMomenu U3 cocTraBa MOJENEH JHIEPCTBA HA T€, KOTOPHIE, HA HAIl B3I,
HanOoJiee TMPEeANOYNTAeMbl: TOJAYMHEHHBIMU (TIOCIICIOBATEISIMHU), pabdOTOaaTE s IMU  (X03sieBaMu
Ou3Heca), 00IIEeCTBEHHOCTRI0. BriOepuTe, Ha Halll B3I, UACAbHBIC MOJEH JTUAepoB. OOOCHYTE
BaIll BEIOOD.

2. OnpexnenuTe Balllk MPEANOYTCHHSI B 9YacTU pabOThI U Kapbepbl, COOTHECUTE MOTYICHHBIE
pe3ynbTaThl ¢ MMEIOLIMMUCS y Bac MpeicTaBlieHus MU O pabore. Kakue u3 «sikopeil KapbepbD»
COOTBETCTBYIOT 3aHSITHIO JINJCPCKON MO3UIMH TOTO HJIM MHOTO U3 U3BECTHBIX BaM YPOBHEH?

3. PazpaboraiiTe maH Hamied Kappepbl M ONpENENIUTEe KayecTBa JUYHOCTH, COCTaB
KOMITETSHITNH, HEOOXOUMBIX JUIsl MPOJIBMKEHUS HAa KXKAYIO MOCIEAYIONYIO CTAIHI0 KaphbepHOTO
pa3BUTHSA.

4. PaccmoTpuTte GakTOpbl OOPETEHUS BJIACTH, ABTOPUTETA U TEXHOJIOTHI BIMSHUS U HAHAUTE
MpUMEphl UCMOJIb30BAaHUS WX H3BECTHBIMH BaM JIMJEpaMd M TOJUTHKH, YIpaBIeHUU, OU3HECE,
ob1ecTBa,

5. Hcnonp3ys GyHKIIMOHAJIBHO-KOMIIETEHTHOCTHYIO MOJENIb JIUJAEPCTBA, IPOBEIUTE
HCCIIeIOBAaHHE 00 OCOOEHHOCTSAX BJIMSIHUS TOTO MJIM MHOT'O dJIEMEHTA 3TOH MOJEIN, TOM WIIM UHOMH
(GyHKIIUN 00bEKTa IeATEIHbHOCTH JIMJEpa Ha MOBEJCHUE €T0 COPATHUKOB.

Tema 6. KauecTBa nuaepa.

1. Omnpenenure cOCTaB KOMIIETCHIIMH, KOTOPBHIMH BaM CJEIYET OBJIAACTh JJIA 3aHATHUS
MHTEPECYIOIICH Bac MO3UIIMU JTUAepa B KOMIIAHUY, UCIIONb3YsI KBATHU(PUKALMOHHBIE XapaKTEPUCTUKHI
JNOJDKHOCTEH,  TpoQecCHOHANbHBIE  CTAaHAAPTHI, CTAaHAAPTHI  00pa3oBaHUs, JIOKHOCTHBIC
uHCTpyKuuu. OOpaTuTe BHUMaHHE HAa MNPOQPECCHOHANbHBIE CTAHIAPTHI IO HAIMPABJICHUIO
«YTIpaBJIcHHE OpPTaHU3AlMeH» H KBATU(UKAIIMOHHBIC XaPaKTEPUCTUKH JIHJEPOB |- H 2-TO ypOBHEH,
HampuMmep, KBaTU(PUKAMUOHHYIO  XapaKTEPUCTUKY JAUpPEKTOpa (TeHEepallbHOTO  JAUPEKTOpa,
YIPABJISIONIET0) TPEANPUITHS U KBATU(DUKAITMOHHYIO XapaKTEPUCTUKY MEHEIDKEpa OpraHu3allii.

2. Onpenenure COCTaB M3MEPSIEMbIX JTUYHOCTHBIX KAaueCTB, KOTOpBIE CJIEIyeT UMETh IS
3aHATUS HAMEYCHHOM BaMM TMO3WMIMHM JUACPA, OCTAaBbTE IMPEABAPUTEIBHBIM MOPTPET JIUJEpa H,
UCIIONIb3YSl HM3BECTHBbIE BaM M3 TICHUXOJOTUHU, COIHMOJOTHH W COLHUAIbHON TICUXOJIOTUU METOJBI,
OTIpeIeTNUTE CTETICHb HAMYUS Y BaC ITUX Ka4eCTB.

3. IlpoBeaute camomccleAOBaHUE JMYHOCTHBIX KayecTB, BBHIOPAHHBIX BaMH B KadyeCTBE
OTIPENIEISAIONINX YCIeX JIUJepa, HUCIHOJIb3ys METOJ HWHTPOCIEKIIMK (CaMOHAOIOACHUS), MHEHUS
OKPY’KaIOIIUX, TECThI TUYHOCTHBIE OMIPOCHUKH, KOTOPbIE TPUMEHSIOTCS B ICUXOJIOTUH JIMYHOCTH.

Tema 7. IlpunsaTtue penieHuii 1 00ydeHue B KOMaH/1axX.

Ketic Ne 1.

[Tpu ctpoutensctBe 'OK B r. Cpernblii OblTa co3AaHa yrpaBiieHUYeCKas KOMaHJa I10
KOOpJUHAIIMM CTPOUTENILCTBA. B ee cocTaB ObUIM BKJIIOYEHBI MHBECTOPHI, 3aKa3YMK, PYKOBOAUTEIh
CTPOUTENBCTBA, TPAHCIOPTHUKH, PYKOBOAMUTENb MYHUIUMIAIBLHOIO 00pa3zoBaHMs ropoaa CBeTIblil,
MIPEACTABUTENMN CTPOUTENEH, HACEIEHUS U DKOJIOT.

PykxoBogutens ctpoutensctBa MBanoB M.M. akTMBHO omupasics Ha KOMaHIy, U KJIFOUYEBbIE
BOIIPOCHI CTPOUTENHCTBA BCETIa 0OCYX1all Ha coOpanuu. B xoze crpouTtenbcTBa Oblia OOHApYKEHA
omrOKa MPOEKTUPOBIMKOB, JJIsl UCHPABICHUS KOTOPOH HEOOX0IUMO ObLIO yOpaTh 4yacTh JIECHOU
30HBI OKoJIO T. CBetunbiil. BanoB U.U. B nemnsix coxpaHenusi rpaduka CTpOUTENHCTBA €IUHOIUYHO
IIPUHSI PELIEHUE O JIMKBUAALMM YacTH JIECHOTO MaccuBa, (s crnpaBku: . CBETIbI HaXOOUTCS B
3aCyNUIMBOM CTEMHOM 30HE C pPEIKUMHU JIeCHbIMM MaccuBamu.) KBanoB W.M. wu3Bectun B
JIEKTPOHHON (opMe YYAaCTHHKOB KOMAHIbl O NPUHATOM UM pemieHMH. OJHAKO TOJIBKO
MIPEACTABUTEND HACEJIEHUS BBICKA3aJl CBOE Hecorylache ¢ HUM. OT OCTANIbHBIX YYaCTHUKOB KOMaH/bl
peakiuu He mocnenosaio. Ilocie sToro Hauvamack pabora Mo BeIpyOKe JECHOrO MaccuBa. Takue
NEHCTBUS BBI3BAIM BO3MYIIEHHME >KUTEJNEW W HapekaHus K paboTe YIpaBIEHYECKOH KOMaHJbI
CTPOMUTEIBCTBA.

Bormpocs! 1i1st 00CcyxaeHus.

1. JlaliTe OLIEHKY NpaBOMEpPHOCTH MNpuHsAToro pemeHus MBanoseiM W.M. u geiicTBusm
YYaCTHUKOB KOMaH/BbI.
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2, CrnepoBano mu HMsanoBy W.M. mnoctaBuTh [AaHHBIE BONpPOC Ha O0OCYXICHHE
YIIPaBJICHYECKOM KOMaHIbI?

3. Kakue BO3MOXXHBIE€ BapHaHTBl PEUICHHUS MOTJIM OBl BBl NMPEMJIOKHUTH Ui Pa3peIieHUs
CJIOKMBIIEHCS CUTyaluu?

Keiic Ne 2.

PykoBonuTens paboyeil rpymnmbl, MOCTABHBIICH 3amady CHOPMUPOBATH KOMaHAY, YOCSTHI
PYKOBOJCTBO OpraHmzaliii B HeoOxoaumoe™  mpuBiedeHus K OOYyYEHHIO CTOPOHHETO
KOHCYJIbTaHTa, KOTOPBIM  CKOHIICHTPUPOBAJ BHUMAHUE HA TEOPETHYECKUX  MpodiiemMax
KoMaHgoo0pa3zoBanusi. Ilocnme 3aBeprienust oOydeHUs, KOTOpOE TMPOXOAMIO C OTPHIBOM OT
MIPOU3BOJICTBA, PYKOBOJUTENb CTall TpeOOBATh OT YYAaCTHUKOB TPYIIBI BBITOJHEHUS YCTaHOBOK,
KOTOpbI€ OBLIM BBICKAa3aHbl KOHCYJIBTAHTOM, YTO BBI3BAJO pPa3pa)kKeHHE y YYaCTHUKOB paboueit
TPYIIBI U OTYACTU JIaXK€ HECOTJIAaCMe C HEKOTOPHIMHM BBICKAa3aHHBIMH MM TOJIOKEHUsIMU. OJIHAKO
PYKOBOJUTENb BOCIPHHSUI BO3HHKIIEE HAMNpsHKEHHE B TPYHIE KaK HEXelaHue IMepexoJuTh K
KOMaHAHOW paboTe © MPUTPO3WI YiIEHAM TPYIIbl YBOJHLHEHHUEM Tel, KTO BBICKA3bIBACT
HEZOBOIBLCTBO. [lociae 3TOro HECKOJIbKO YENOBEK M3 JTAHHOW TPYMIbl OOPATUIIUCH K PYKOBOJCTBY
OpraHM3allK O MIEPEBOJIE UX B IPYrHe MOAPA3/IEICHHUS.

Bonpocs 1uig 06cyxnenus.

1. Kakumu 0coOEHHOCTAMH OOy4Y€HHS KOMAaHJAHOMY TOJIXOAY MpeHeOper pyKOBOIUTEIh
paboueii rpynmnbi?

2. Kak M0O»xHO ObII0 OBI CHATH HAaPsDKEHUE, BO3HUKIIIEE B KOMaH Ie, TIOCTIe Kypca 00ydeHus?

3. Bo3aMoxHO 1111 OB1JI0 caM000yUYeHHEe KOMaHTHOMY TOJXO/y B JAHHOW CUTYaIuu?

Tema 8. Meronb! Opranu3anyy KOJUIEKTUBHOIO YMCTBEHHOI'O TPYAaA.

1. [IpoBenuTe «MO3rOBOW IITYPM» UM «CUHEKTUYECKUH IITYpM» Ha OJHY U3 TeM THUna «bbIT
gyepes 50 ner», «Yenosek Oynymiero», «Mneanpusiii yenosek», «lllkomna Oynymero», «HyxHa au
Ham cBoOoma» u T.m. Ilocrapaiitech co3nath arMocdepy COTPYIHHUYECTBA, JOOPOKEIATEITHHOCTH.
[Ipoananu3upyiite noBeneHUEe M MOTEHLUAT KaXIOro WieHa TpyHIbl MO pe3yibTaraM paloThl,
MOYEPKHUTE OoJsiee BBICOKME COO0INAa JOCTUTHYThIE pe3yibTaTbl. OUEeHUTE NPOAYKTUBHOCTD
METOZOB KOJIJIEKTUBHOIO pEIIeHUsT NpoOjeM B Jiele JOCTH)KEHUS KOHEUYHBIX pe3yibTaToB,
PACKPBITHS NOTEHIMAJIA YWICHOB IPYIIIbI, PA3BUTHS YJICHOB I'PYIIIIBL.

2. IlpoBenenue nenoBoit Oecesbl U 00CYXKIEHUE CUTYaAIUH.

CryneHTsl nensTcsl MONapHO, NMPUYEM I0-pa3HOMY: JIEBYIIKA C JIEBYILKOW, AEBYIIKA C
IOHOLIEH, 1Boe oHomeH. Kaxomy npeanaraercs onpeneneHHas CuTyalus 1€J10BOM BcTpeun. Beem
naercs 10 MUH Ha MOATrOTOBKY, IOCJE YEro WJET MOJEIMpPOBaHME Oecenbl, a 3aTeM OOCYXJeHUe
UTPBI B TPYIIIIE.

Curyanus I. Mononoit coTpyAHUK IPUXOIUT HA MPUEM K HaYaJIbHUKY OTJI€a C CIIM BaHUCM,
YTO HUKAK HE MOYKET IPUKUTHCS B HOBOM KOJIJIEKTHBE.

Curyauus 2. Moso10i HadalbHUK (MY)KUMHA) MPUTJIAIIAET HA IPUEM MOKUIYIO COTPYAHUILY
¢ OOJIBIIMM OIBITOM paboThI B prpMe, 4TOOBI cAENaTh €l 3aMeYaHHe O YacThIX OMO3/1aHUsX.

Curyauust 3. Jlupekrop NpUHMMAET JIEJOBOIO TNapTHEpa, KOTOpBIA 0Ooiee Hero
3aMHTEPECOBAH B IIPEACTOSILEH CIEIKE.

Cutyausa 4. HavanpHHUK OTAena MapKeTMHra NPUHUMAET KJIMEHTA, MPEJIararoiiero emy
HEOXXHMJIaHHO BBITOHBIN 3aKa3 (0oJiee BBITOIHBIN, UeM YK€ 3aKITIOUECHHBIH).

Curyauust 5. Cexperapb GupMbl MPUHUMAET KJIWEHTa, YIIOPHO OcaXKAaromiero ee Oocca c
MIPEIIOKEHUEM 3aKa3a.

Curyauus 6. OueHb IIEHHBI COTPYIHUK MPUXOTUT K PYKOBOJIUTEINIO C COOOIIEHUEM O CBOEM
CKOpOM Tepexo/ie B APYTryIo GupMy.

Curyanna 7. lloxwunas HayanbHUIA NPUIJIAIIAET MOJOAYK COTPYIHHUIY, ITOCTOSIHHO
pasroBapuBaloIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 cIy)keOHOMY TenedoHy, k cede Ha IpUEM.

Curyauust 8. JlupeKkTop mpuriamiaer O4eHb OIBITHOIO pabOTHHKA, MOXKHWIOTO YelOBEKa,
YTOOBI COOOIUTH EMY O MPEACTOAIIEM YBOJIbHEHUU.
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Cutyamus 9. Becbma IeHHBII COTPYAHUK (UPMBI NPUXOJUT HAa HPUEM K HAYAIbHUKY C
pochOOl 0 MpubaBKe KAIOBAaHbSI.

Curyarus 10. HoBelii Ha4aabHUK COOOIIAET OMBITHOMY COTPYIHHMKY, YTO CHAEJaHHBIA MM
OTYET He FOJUTCS — HY)KHO IepeieNnaTh.

Curyamust 11. Jlupektop cooOmaeT KEHIIUHE C IBYMS MaJICHBKUMH, 4acTO OOJCIONIMMHU
J€TbMH, O MPEACTOSIIEM COKPAILCHUH.

Curyauus 12. YenoBeky He HpaBUTCS €r0 JAOJDKHOCTB. [Ipu 3TOM emy KakeTrcs, 4TO BCE HE
YAOBJIETBOPEHHI ero padoToid. C 3TOH MpoOIeMOi OH UIET K HAYAJIbHUKY.

Curyauust 13. CoTpyAHUK BBIIIOJIHSET OTBETCTBEHHOE U MHTEpecHOe 3anaHue. HeoxunanHo
OH Y3HAeT, YTO 3TO 3aJlaHHe MePEeaaeTCs IpYroMy, a eMy [Opy4YaroT HOBYIO CPOUHYIO padoTy.

Curyauun 14. Iloxwioil, HO elle KMIIO3aHTHBIM HAYyaJbHUK, BBI3BIBAET Ha IpUEM
COTPYZHUILY, KOTOpPasi 4aCTO KOKETHUYAET C KIIMEHTAMHU.

Cutyanus 15. HauanbHuIa BBI3BIBAET CBOIO 3aMECTUTENBHUILY, YTOOBI Ta OOBSICHWIA i,
[IOYEMY CBOM IPEUIOKEHUS [0 YIY4IIEHUI0 OpraHu3aluu paboThl B OTAENE OHa Iepenana
JTUPEKTOPY, MUHYS €€ CBOETO HEIIOCPEACTBEHHOI'O HaYaJIbHUKA.

3. Paccmotpute npobaemy u pemmre ee MeroiaoM «lllects muism.

PykoBozcTBO KpymHOro ropoja, CTpeMsach 0O€CHeYUTh AOCTaBKY JKUTEJIEH U3 «CHAIbHBIX»
paiioHOB K CTaHIMSIM METPO, PEIINIO KYIUTh U BBECTH BMECTO MaplIpyTHBIX Takcu 150 aBToOycoB
06e3 cuagsuux MecT (i1 TOBBIIMICHUS BMECTHMOCTH TpaHcmopTa). KakoBbl BO3MOKHBIC
HKOHOMHYECKHUE U COLMANIbHBIE TIOCIEICTBUS JAHHOTO peleHus ?

Tema 9. Komanns! u nudpoas Tpancopmarius.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B OZHOM U3 KPYMHBIX OAHKOM CTpaHbl, 3aMETHII, YTO B OaHKE CHUIILHO
3aTpyJHEH UK pa3pabOTKH W BBIBOJA HA PBIHOK HOBBIX MPOJXYKTOB. [logymaB, OH pemwt
pazpaboTaThb TPOAYKT, KOTOPBIH OBl CTal WHCTPYMEHTOM, C TIIOMOIIBI0O KOTOPOrO Jaxe
HEnpo(eCCHOHATLHBIM TPOrPaMMUCT MOT Obl ero cobOpath. B wmrore IlaBenm cram mHHUIIIATOPOM
3aIlycKa craprara, KOTOPbIM PelIu peanr3oBaTh BUPTyalibHON kKoMaHaoi. CoOpaB Takyto KOMaH]y,
OH YBHJIEJI, YTO BCE €T0 YYACTHUKU SBJISIFOTCS BBICOKMMH TTpoeccroHaiaMu, HO HE 3HAKOMBI JIPYT C
JIpyroM, a mepBoe OOIIeHHEe ¢ HUMU B CETH IMOKAa3ajl0 MX BBICOKYIO 03a00YE€HHOCTh TOBEPHEM K
OyIyIIMM CBOMM KOJIJIETaM.

3ananue. [TogymaiiTe, Kak MOMOYb KOMaH/AE CAPYKHUTHCS U CHOPMHUPOBATH BHICOKUIN YPOBEHD

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bnagumup JleBUTHMH mocTaBuia mepen coOOil 3amady co3/laTh HACTOJIBHBIA KOHAMUIIMOHED.
[IponymaB oCHOBHYIO UJEI0 TTpoeKTa, Bragumup copmMupoBan BUPTyalIbHYIO KOMaH]y, B KOTOPYIO
BOILIK MpodecCHOHANbHbIE WHXXEHEPHI, CIEHUaINCThl B 00NacTH (QUHAHCOB, MapKeTHUHTA H
nporpammupoBanusi. Ho mepBast e BUACOKOH(EPEHIIHS MOKa3ana pa3InyHyl0 3aMHTEPECOBAHHOCTh
YYaCTHMKOB KOMaH/Ibl B ipoeKkTe. B yacTHOCTH:

Cepreit IpOHUKCS UEEH U C TOJIOBOM MOTPY3UIICS B €€ pa3BUTHE U MIPOJIBIKECHHUE,

HpuHa Takke mposiBUjIa NIyOOKYIO 3aMHTEPECOBAHHOCTD K MPOCKTY;

AHartonust 0oyiee BCEro MHTEPECOBAIIM CPOKHU 3aBEPIICHUS MPOEKTAa M BO3MOXHBIN 3apab0TOK
MocIie ero 3amycka. XoTs Kak K CIeNUaIiCcTy K HeMy He ObLI0 mpobieM, HO 0Ka3alnoch, YTO 3TO €ro
yKe TPETUH MPOEKT, B KOTOPOM OH YYaCTBYET B HACTOSIIIEE BPEMSI;

KOpuii, sBassCh crenuanucToM B 001acTé (PUHAHCOB, MPEIJIOKII MOAKIIOYAThH €r0 TOJHKO
Ha CTajguu, KOTJa MPOEKT OyneT ONM3UThCA K 3aBEpIICHUI0O W TOTJa OH IpopaboTaeT Bce
(MHAHCOBBIE BOMPOCHI.

3amanme. IlomymaiiTe, KakoBBI MOTYT OBITh JEHCTBUS PYKOBOJIUTENS KOMAHIBI IS
JOCTH>KEHHS yCIleXa B CO3JJaHMU HACTOJIBHOTO KOHIUIIMOHEPA.

Kpurepuu onieHuBaHus:
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[Tpu oneHuBanuM ypoBHS C(HOPMHPOBAHHOCTH KOMIIETEHIIUH YYHUTHIBACTCS MPaBUILHOCTH
pelleHus, MOJTHOTa OTBETA, MCIOIb3yeMbIE HCTOUYHUKH, CTPYKTYPHUPOBAHHOCTh OTBETA U BJaJICHUE
TEPMUHOJIOTHEH, OTBET Ha BOMPOCHI K 3ajaue, BBINOJHEHHE 3aJaHuil. PemieHne MOMKHO OBITH
CaMOCTOSITENIbHBIM M TMOJNHBIM. OTBETbl Ha BONPOCHL JOJDKHBI  OBITH  Pa3BEPHYTBIMU H
apryMEHTHPOBAHHBIMU, BBIBOJIBI JIOTHYHBI U TOYHO C(HOPMYIIHUPOBAHBI.

Ornucanue MIKaabl OLICHUBAHUS

OrneHka «OTJIMYHO» CTABUTCS, €CIH 00YUaIOMIUNACS:

— IPaBUJIBLHO PEIINT 33/1a4y;

— J1aJT OTBETHI HA KaXK/JbII M3 MOABOIIPOCOB, 00OCHOBAB MIPU 3TOM XO]I CBOETO PEIICHUS;

— IPaBUJILHO BBIMIOJIHWII BCE 3aJIaHUs K 3a/1aue (IIpU HaJIHYUN);

—  XOpOLIO  CTPYKTYPHpPOBAJI ~ OTBET, BBIOpaT HYXKHYI HHPOpPMAIMIO, OTCESB
HenH(OMATUBHBINA MaTepua;

— IPaBUJILHO KCII0JIb30BaJl TEPMUHOJIOTHIO.

OreHka «XOpoI0Y» CTaBUTCS, €CIIU 00yJaronuiics:

— IPaBUJILHO PELIN 33/a4y;

— JIaJl KpaTKue OTBETHl HAa KaX/bIi U3 MOJBOMPOCOB, HO MPU 3TOM HE 000CHOBAJ XOJI CBOETO
pelieHus;

— 000CHOBAJ pelIeHHe 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MOJIBOIIPOCOB 3aaHMUSI, HE
PackpbLiI €ro;

— BBITIOJHUJI HE BCE 3a/IaHUs K 3a/1a4ye JTUOO BBIMOIHIII C OIIMOKaMHu (IIPH HAJIHYUK);

— moo0pan Marepuai, KOTOPBIH He 3aTparuBaeT TEMBI 3a/1a41 WM HE J]aeT MPEICTABICHHUE O
MO3UIIUU aBTOPA;

— UCMOJIb30BaJl TEPMUHOJIOTHIO C OIIMOKaMH.

OreHka «yOBIETBOPUTEIBHO)» CTABUTCS, €CITU 00yYaIoUIHiics:

— J1aJl OTBET HE Ha BCE MOJIBOIIPOCHI 3a/1aHuUs;

— Jan OTBET Ha BCE IMOJBOMPOCH, HO OOJIIIMHCTBO OTBETOB HEOOOCHOBaHHBIC WIIH
OIIIMOOYHBIE;

— He MpeACTaBUII BHIMOJIHEHHOTO 3aJ]aHusl K 3aaue (Mpu HAIUYKH );

— HE CMOT C/IeN1aTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILIEr0Cs MaTepuraa;

— HE UCIIOJIH30BaJl TEPMUHOJIOTHUIO UITH MCTIOIH30BAJl C OIIHOKAMH.

OrieHKa «HEYAOBJIETBOPUTEIBHO» CTABUTCS, €CIIA 00YUYaIOITUNCS:

— HE pelluny 3a1a4y;

— Jlan KpailHe KOpPOTKHN OTBET, PELIWJ HEKOTOpblE MYHKTHI 3aJaud, MPU ATOM HHUKAaK He
000CHOBAJI CBOE pEIIEHUE, HE BHIOIHIII 331aHUSI.

11. Opranuszanus 00pa3oBaTeJbHOI0 MPOLECCa /sl JINL C OTPAHNYEHHBIMH BO3MOKHOCTAMU

OOydeHne Mo AMCUUIUIMHE O0YYaromIMXCS C OrPaHUYEHHBIMH BO3MOXKHOCTSIMHM 370POBbs
OCYIIIECTBISIETCS C Yy4YE€TOM OCOOCHHOCTEH TMCUXO(PHU3UUYECKOTO PpA3BUTHUS, WHIUBUIYATHHBIX
BO3MO>KHOCTEHN U COCTOSIHUSI 3JJ0POBBS TAKHX 00YJarOITUXCSl.

Cogepxanue o00pa3oBaHHs W YCIOBHS OpraHu3aluu OO0ydeHHs oOyyaroumxcs ¢
OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 3JIOPOBbSI OMPENETSIOTCS aJanTHPOBAaHHOW 00pa3oBaTeIbHON
nporpaMmMoi, a s HHBAIWAOB TakKe€ B COOTBETCTBUUM C WHIUBUIYAJIbHOW MPOrpaMMoOin
peadmIHTaIIY HHBATH/IA.

OcBoeHHE AUCUUIIIMHBI OOYYAIOIIUMUCA C OTPAHMYEHHBIMA BO3MOXKHOCTSIMH 3/IOPOBBS
MOXET OBITh OPraHWU30BAaHO KaK COBMECTHO C JIPYTHMU OOYYaroUMMHUCSA, TaK W B OTIEIBHBIX
rpynnax. [Ipeanonaratorcs creraibHbIe YCIOBUS s TIOMyYeHUs] 00pa30BaHUs 00yJarOIUMUCS C
OTPaHUYCHHBIMH BO3MOYXHOCTSIMH 37I0POBBS.

[Tpodeccopcko-nenarorn4eckiii  cocTaB  3HAKOMUTCS C  TICHXOJIOTO-(PU3UOIOTHUECKUMU
O0COOEHHOCTSIMU O0YyYaIOIMUXCS WHBAIUIAOB M JIMI C OTPAHUYECHHBIMH BO3MOXKHOCTSIMU 370POBBS,
WHIUBUAYAIBHBIMHU MTPOTPaMMaMU peabuINTAIlUU WHBAIUAOB (MIpH Hanmu4uum). [lpu HEoOXoaAMMOCTH
OCYIIECTBJISIETCS  JIOMOJIHUTENbHAS  TOJJEP)KKA TPEMOJaBaHUsl  ThIOTOpaMH, TICHXOJIOTaMH,
COLIMATIbHBIMU PAOOTHUKAMH, MTPOIIEAIIUMHU TOJTOTOBKY aCCUCTEHTAMH.
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B cooTBeTcTBHM C METOAMYECKUMH peKOMeHIanusiMu MuHoOpHayku PO (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaracTcsi HCIOIb30BaTh COIUAIBLHO-aKTUBHBIE H
pedriekcuBHBIE METOABI OOYYEHHs, TEXHOJOTMH COLMOKYIbTYPHOW peadMIMTallMd C IEJIbI0
OKa3aHWsl TOMOILIM B YCTAHOBJEHUU IOJHOLUEHHBIX MEXIMYHOCTHBIX OTHOLICHHH C APYTHUMH
CTY/IGHTaMH, CO3JIaHUH KOM(OPTHOTO IICHUXOJIOTHYECKOr0 KIIMMarta B cTyieH4Yeckoit rpynme. [logdop
U pa3paboTka y4yeOHBIX MaTepUajoB MPOU3ZBOMATCS C YYETOM MPENOCTABICHUS Marepuaia B
pa3nuyHbIX (QopMax: ayauadbHOH, BU3yalbHOH, C MCIOIB30BAaHMEM CHEIHMAIbHBIX TEXHUYECKHX
CPeICTB U UHPOPMAIIIOHHBIX CUCTEM.

Meauamarepualibl  Takke  clIeAyeT  HCIOJIb30BaTb W aJanTHpOBaThb C  Y4ETOM
WHJIMBHIYAIBHBIX 0COOeHHOCTEH oOydenus i ¢ OB3.

OcBoenne aucuumauHbel Junamu ¢ OB3 ocyuecTBisieTcs € HCHOJB30BAHUEM CPEACTB
oOyueHuss 0OLIEro W CHENUAIBHOIO Ha3Ha4YeHHsl (MEPCOHAJBLHOTO U KOJUIEKTUBHOTO
UCTOJb30BaHus). MaTepHaTbHO-TEXHUYECKOEe 00OecreueHne IMpenycMaTpuBaeT MPUCTIOCOOIeHUE
ayauTopuil kK Hyxaam jui ¢ OB3.

®opma NpoBeneHUs aTTECTALUU JJs CTYACHTOB-UHBAIMJOB YCTaHAaBIMBAETCA C YYETOM
WHIUBUAYAIBHBIX TcuXxodusndeckux ocobenHocteil. J{ns crynentoB ¢ OB3 mpemgycmarpuBaetcs
nocTynHas popMa mpeaoCcTaBIeHHS 3aJaHHd OLIEHOYHBIX CPEJCTB, & HMEHHO:

— B II€YaTHOM WJIM DJEKTPOHHOU dopMe ([ JTUI[ ¢ HAPYHICHUSIMH OMOPHO-BUTATEIHLHOTO
amnmnapara);

— B meyaTHOW (¢opMe WM DIEKTPOHHOH ¢opMe ¢ yBEIMYEHHBIM HIpUGTOM U
KOHTPACTHOCTBIO (JUIs1 JIUL] C HAPYLICHUSIMH CITyXa, peUH, 3pEHUs);

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJ]aHus BCIYX (U1 JUI] C HAPYIICHUSIMH 3PEHUs).

CryneHTaM C UWHBJIUJHOCTBIO YBEJIMYMBAETCS BpeMsl Ha IOArOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJis TakuX CTYIEHTOB MpeaycMaTpuBaeTcsi JAOCTymHas (opma
IIPEIOCTABIICHUSI OTBETOB Ha 331aHUS, & UMEHHO:

— MUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIIbIOTEpE (ISl JIUI C HAPYIICHUSIMHU
ciryxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIMOJIb30BAHUEM YCIYT aCCUCTEHTA (TSl JINIL
C HapyILLIEHUSIMU OTIOPHO-/IBUTaTEIbHOIO anmapara);

— YCTHO (IJIs1 JIUI] ¢ HApYIICHUSIMH 3PEHUs, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIOMIUXCA C WHBAIMIHOCTHIO TPOILEIypa OICHUBAHMS
pe3yabTaTOB 00Y4YEHUSI MOXKET IPOBOJUTHCS B HECKOJIBKO ITAIOB.
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12. JIncT perucTpanuy M3MeHeHUH

PexBusuthl
JlaTta BBeeHUS
No JTOKyMEHTa 00 o
Conep:kaHre U3MEHEHUS B JICHICTBUE
/1 YTBEPKICHUU
/M3MECHEHUS
U3MEHEHUS
YTBepKIcHA 1 BBEJICHA B JICHCTBUE pelICHUEM Kadeaphl [Ipotokon
TIearOTUKY U TICHXOJIOTHH Ha OCHOBaHHH (heZepaibHOTO 3acemaHus
TOCY/IapCTBEHHOTO 00pa30BaTEILHOTO CTAHAAPTAa BBICIIIETO Kadenpsl 30 HIOHs
1. | oOpa3zoBaHus — cienUaIUTET O cnenuanbHocTH 38.05.01 MEeIaroruku u 2022 rona
DKOHOMHYECKast 0€30MaCHOCTh, YTBEPKIACHHBIIN MPUKA30M TICUXOJIOTUH
MunoOprayku Poccnn ot 14 anpens 2021 roma Ne 293 Ne 10 ot «30»
utons 2022 roga
AKTyaM3upoBaHa U BBEJICHA B JICHCTBUE PEIICHUEM Ka()eaphl [Ipotokon
TIeAarOTUKY U TICHXOJIOTHH Ha OCHOBaHHH (heZepaibHOTO 3acemaHus
TOCY/IapCTBEHHOTO 00pa30BaTEILHOTO CTaHAaPTAa BBICIIIETO Kadenpsl 30 HIOHS
2. | obpa3oBaHus — crieruanuTeT 1o crenuansaocty 38.05.01 MEIaroruku u 2023 roma
DKOHOMHYECKast 0€30MaCHOCTh, YTBEPKACHHBIN TPUKA30M TICUXOJIOTUH
Muno0Oprayku Poccnu ot 14 anpens 2021 roma Ne 293 Ne 10 ot «30»
utons 2023 roga
3.
4.
5.
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