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1. Heau u 3a1a4u JUCHUNJIMHBI (MOZYJIs1)

[lenpto wm3ydeHUs IUCHMIUIMHBI «JIMaepcTBO ®W  ympaBlieHHE KOMaHIoW» (mamee —
JTUCIUIUINHA) SIBIISIETCS YCBOSGHUE CTYICHTAMHU 3HAHUU O TICHXOJIOTMYECKUX AaCIMEKTax CTPOCHHS U
(G YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIQJICHUE HABBIKAMH aHaju3a CTPYKTYPhI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHHUKATUBHBIX IPOIECCOB B TPYIIE, OBJIAJCHUEC HABBIKAMU YIIPABICHUS
KOMAaHJI0OM KaK CUCTEMOM U MOACUCTEMOM OpraHU3alrH.

3a1aun TUCHMILINHbI:

— OBJIQJICHHWE OCHOBHBIMHU TEOPHSAMH MOTHBAIIMU, JHAEPCTBA M BIACTH IS PEIICHUS
YIPaBICHYECKHX 3374 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3((HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (popMUpOBaHUE TOTOBHOCTH K aHAJIM3Y U MPOSKTHPOBAHUIO MEKIUYHOCTHBIX TPYIIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— ¢gopMupoBanue cnocoOHocTe 3P(HEKTUBHO OPraHU30BaTh IPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminabi(MoayJisi) B crpykrype OITOIT

JlucuuiuinHa OTHOCHUTCS K JUCHMIIMHAM o00s3arenbHol yactu Osoka Bl. Jlucuuruimzel
(Momynu) y4eOHOro IUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEebHON MpoTrpamMme
BbIclIero oOpa3oBaHus byxrantepckuil yder W (UHAHCOBBIH MOHUTOPHUHI II0 HAalpaBJICHUIO
noarotoBku 38.03.01 DxoHomuKa.

3HaHUs, YyMEHUs, HABBIKK M KOMIIETEHIMH, IOJy4YeHHblE OOYJaroIMMUCS MPU H3Yy4YEHHH
JaHHOW JUCHMIUIMHBI, HAXOISAT TPHMEHEHHE B TBOPYECKOW W HAYYHO-HCCIEIOBATEIbCKOU
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BITYCKHON KBaTM(DPUKALMOHHON pabOoTHI.

JucnumimHa n3ydaercs Ha 2 Kypce B 4 cemectpe, (hopMa NpOMEKYTOUHOW aTTecTalluy —
3ayer.

3. IlepevyeHnpb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHs MO JMCUMILIHHE (MOIYJII0), COOTHECEHHBIX
¢ IVIAHUPYEeMBbIMH pe3yJIbTATAMH 0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHMsI y4eOHON IUCLUIUIMHBI OOYYarOLIUICS IOJIKEH JE€MOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Ko u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKaTopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH JOCTUKECHUS 0o0yuyeHHs
KOMIIETEHIIUH
KOMITIETEHINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT oCHOBHBbIE
OCYIIECTBIISATh OCYIIECTBIISATh MPUHIIMIIBI K METO/IBI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YeJI0BEYECKUMH pecypcamMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi paboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO pOJIb B METO/I0B OLIEHKH 3()PEKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboTHI
TPYyNIIOBBIX VK-3.11-1.3-3. 3HaeT OCHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komanpanas o
TEXHOJOTHH 3D PEeKTUBHOM
pabora n KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.Y-1. Vmeer
IIPOEKTUPOBATh MEKIMYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeert onpenensiatsb
CBOIO pOJIb B KOMaH/I€, CTaBUTh
ey U GopMynupoBaTh 3a/1a4H,
CBSI3aHHBIE C €€ peanu3anuen
VK-3.1-1.Y-3. Ymeer BoICcTpauBaTh
B3aUMOJICHICTBUE C YUETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/IbI
VK-3.1-2. VK-3.1-2.3-1. 3naer
[IpuMeHsieT MeTOIbI TEOPETHYECKUE OCHOBHI U
KOMaHTHOT'O MPAKTUYECKUE aCIEKThI
B3aMMOJICHCTBUS OpraHu3aIy KOMaHIHOW paObOThI

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAJIM3a IPYIIIOBOIO
B3aUMOJIEHCTBUSA

VK-3.1-2.3-3. 3HaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.Y-1. Ymeer
IPOCKTHPOBATh U OPTraHU30BHIBATH
KOMAaHJIHYIO paboTy

VK-3.1-2.Y-2. YMeeT onpenensitb u
KOPPEKTUPOBATh KOMaHIHBIE POJIU

VK-3.1-2.Y-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMaH bl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pesynbrare 0cBOCHUS AUCIHUILTUHBI O0YYAIONIUICS JOKEH:

3HATh:

— OCHOBHBIC TEOPUU M KOHIECNIWW B3aWMOJCHCTBUS JIIOACH B OpraHU3allUH, BKIIIOYAs
BOIIPOCHI MOTHBALIUH, IPYNIIOBOW JTHHAMHUKH, KOMaHI000pa30BaHMsl, KOMMYHUKAIMA, JTUAEPCTBA
yIpaBiieHUs] KOHQIUKTaMH,

— TEXHOJIOTHH ()OPMHUPOBAHUS YIIPABICHYECKUX KOMAHI;

— MOPSI0K (POPMHUPOBAHUS HOPM U MPABHII KOMaHIHOH paboThI;

— MPUHIMITBI KOMaHIHOW pabOThl, MOTUBAIIMU €€ YYaCTHUKOB K COBMECTHOMN JEATEIbHOCTH;

— MECTO U POJIb PYKOBOJMTENSI B KOMaH/1aX;

YMETh!

— MPUHUMATH YIIPaBJICHUECKUE PEIICHHSI KOMaH/IaMHU;

— MIPUMEHATh METO/IMKY POJIEBOTO PAaCHpeIeNieHHs 3a/1a4 MEX/y YYaCTHUKaMU KOMaHI;

— TOJICPAHTHO BOCIIPHHUMATh PA3JIMYHBIE TOYKH 3PEHUS YYaCTHHUKOB KOMAH[IbI, CHHUMATh
KOH(UIMKTHOE HampsKeHne

— OpraHU30BHIBATh KOMaH/IHOE B3aWMOJICHCTBHE /ISl pEIICHUS YIPaBICHYECKIX 3a1a4;

BJIAJICTh:

— COBPEMEHHBIMH TEXHOJIOTUAMH 3((HEKTUBHOTO BIUSHUS HA MHIUBUAYAIEHOE U TPYIIOBOE
MOBEJICHUE B OPTaHU3AINH;

— pa3IMYHBIMU CTUJISIMH YIIPABIICHHSI YWICHAMH KOMaHIbI;

— METOAMKOMN BKJIFOYEHHUSI YYACTHUKOB KOMaHJl B COBMECTHYIO pabOTy B YCIOBUSIX LU(POBOM
TpaHcpopMaIy;

— HCKYCCTBOM BKJIFOUEHHUS! YYAaCTHHKOB KOMaHJ B T€HEPHUPOBAHHE HOBBIX, HHHOBAIIMOHHBIX
W7el, HalpaBJICHHBIX Ha COBEPIICHCTBOBAHWE YIPABICHHUS KaK OpPTaHW3AlMUSMH, TaK U CAMHUMHU
co0oil.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OO61mas TpyJ0eMKOCTh TUCIUIUIMHBI cocTaBisieT 3 3aueTHble eauHuIbl (108 yacos). @opma

MIPOMEXYTOUHOM aTTecTaluy — 3a4eT.




Ounas popma o0yueHust

Bup yueoHoii paboTbl Bcero Cemectpsl
4acoB 4

AyauTOpHBIE 3aHATHS (KOHTaAKTHAasi padora) 34 34
B ToMm umncne: - - - -
Jlexumnm (JI) 16 16
IIpakTnueckue 3ansatus (113) 18 18
Cemunaps! (C)
JlabopaTopHbie padoTs (JIP)
CamocrosiTesibHas padora (Bcero)* 74 74
Buj npomexxyTouHOM arTecTaluu 3ayem
OO01mas Tpy10€MKOCTb: Jachl 108 108

3a4€THBIC CAMHUIIBI 3 3

Ou4Ho-3a04Has (popma 00yueHHs
Bup y4eOHoii padoThl Bcero CemecTpbl
4acoB 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHas padora) 20 20
B ToMm uncie: - - - -
Jlexumu (JI) 8 8
[Tpaktrueckue 3ansatus (I113) 12 12
Cemunaps! (C)
JlaGopaTopHbie paboTsr (JIP)
CamocrosiTesibHas padora (Bcero)* 88 88
By npomeXyTo4HON aTTecTalluy 3ayem
OO61mas TpyA0eMKOCTb: Y4achl 108 108

3a4ETHBIE €UHUIIEI 3 3

* JJIA o6yqafonmxcs[ 110 UHAMBUAYAJIIbHOMY y‘~I€6HOMy IJ1aHy KOJIMYECTBO YaCOB KOHTaKTHOH
U CaMOCTOSITEIbHOM pa6OTBI YCTAHABJIMBACTC MHANBUAYAJIbHBIM y‘Ie6HBIM l'IJ'IaHOMl.

JlucuuIuinHa ~ pealu3yeTcs IOCPEACTBOM  IPOBEJACHUS YUEOHBIX 3aHATUH  (BKJIIOYas
MIPOBEJICHUE TEKYILIEro KOHTPOJIS YCIEBAEMOCTH U MPOMEXKYTOYHOM arTecTanuu odydaromuxcs). B
COOTBETCTBHUHM € paboyeil mporpaMMoi 1 TeMaTUYECKUM IJIAHOM U3Y4YEHHUE AUCHUILTUHBI IPOXOIUT B
dbopme KOHTAaKTHOM pPabOTHI OOYyYArONIUMXCS C TPENoJaBaTeieM M CaMOCTOATEIbHOW paboTh
obyuaromuxcs. [Ipu peanuszanuu JUCHUIUIMHBI NIPETyCMOTPEHA ayAUTOpHAas KOHTaKTHas pabora u
BHEay/IUTOpHAsi KOHTAKTHAas paboTa MOCPEICTBOM AIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTEIbHON
cpeabl. Y4eOHBIM Mpolecc B ayAUTOPUU OCYIIECTBIsSETCS B (QopMme JEeKIMA U MpaKTHUYECKUX
3aHATUN. B JEKIUIX pacKpbIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyro mporpammy. Ha
MPAKTUYECKUX 3aHATHAX Oojiee MOAPOOHO H3y4aeTcs NpPOTrpaMMHBIA MaTepual B IUIOCKOCTH
0TpabOTKU MPAKTUYECKUX YMEHUI U HAaBBHIKOB U YCBOEGHMs TeM. BHeaymuTopHas KOHTakTHas paboTa
BKJIIOYAET B ce0sl MPOBEJCHNE TEKYILETr0 KOHTPOJISI YCIIEBAEMOCTH B JIEKTPOHHOM MH(OPMAIIMOHHO-
o0pa3oBaTebHOMU cpejie.

JUIst 00y4aroUuXcs 110 WHAMBHIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa30BaTENbHOM IPOrpaMMbl HA OCHOBE WHIMBHUIYalM3allUd €€ COAEPXKAHUS C Y4ETOM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOrO oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
o0ydeHuH, Uit 00y4alonIMXcs C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAINIOB, JJIS JINLL, 3a4MCICHHBIX JUIs
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C HacThio 5 craThm 5 demepanpHoro 3akoHa oT 05.05.2014 Ne84-03 «O6
0COOCHHOCTSIX NPAaBOBOTO PETYJIMPOBAHUs OTHOIIEHHH B cdepe oOpa3oBaHUSIB CBSI3U C NpUHATHEM B Poccuiickyro
®enepanmroPecnydmuku Kpbim 1 obpasoBannem B coctaBe Poccuiickoit denepanun HOBBIX CyObekToB — PecmyOmuku
KpeiMm um Topoma ¢denepansHoro 3HaueHus CeBacTomoyii W O BHECEHHMH H3MeHeHMH B DenepanpHblii 3akoH «O0
obpazoBanuu B Poccuiickoit @enepannmy).
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5. Conepsxkanue IMCHUILTHHBI (MOTYJIA)
Pazgennbl AMCHUIVIMHBI U TPYA0EMKOCTh 10 BUAAM Y4eOHBIX 3aHATHI
(B akageMHYeCKHX 4acax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i paboThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa odyuyarommxcs ¢
S npenogaBaTeieM
2
S o= ° =) )
Pa3znen, Tema S EE = S Z
8 g © (=] = < E < 8 ;
<
= S & 3 3 E g E 2=
S 2 = = = = E =
= = = F = F 2 s
g E 2| E°
]
= o =
Tema 1. [IpeArnoCHIIKY ¥ NCTOKH
pea 12 9 3 1 2
KOMAaHJHOT'O MOJIX0/1a
Tewma 2. I'pynmbl, KOMaHAB! U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/]I.
Tema 3. ®opmupoBaHe KOMaH 12 8 4 2 2
Tema 4. PykoBoACTBO U THAECPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/e
Tema 5. KoHuenuuu nuaepcTsa. 12 8 4 2 2
Tema 6. KauectBa nuaepa 12 8 4 2 2
Tema 7. IIpunsitue pemeHui u
P P 12 8 4 2 2
o0yueHHe B KOMaHax.
Tema 8. MeToibI OpraHu3aIim 12 ] 4 5 5
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanne! u uudponas
bl LGP 12 9 3 1 2
TpaHchopmanus
KouTtpoab, npoMe:xyTouHast
arrecTanus
Oo0muii 00LeM, YacoB 108 74 34 16 - 18
®opma NpoMeKYTOUHOI aTTeCTAIINU 3auer

Ouno-3aounasn popma odyuenusn

Buabl yueOHoii padoThl, akaJeMUYeCKHX YaCOB

KonTakTHasi padoTa odyyarommxcs ¢

&
- npenojaaBaTejieM
-
5 = ° e g
Pasjen, Tema = £ £ 5 s Z
5] -3 = = = o R
Q =l E =] a - ;-_3 =
=) 5 a S s E =B g &
S 2 = E z E =
= A = F = F ¥ =
S : || £F
5]
= o =
Tema 1. [IpeAnocsIIKY 1 HCTOKU 12 11 1 1
KOMaH/IHOT'O ITOJIX0/1a
Tema 2. I'pynmsl, KOMaHIB 1
KoMaH[000pa3oBanue. TUnonorus 12 10 2 1 1
KOMaH/I.
Tema 3. ®opmupoBanue KOMaH[ 12 10 2 1 1
Tema 4. PykoBOACTBO U THIEPCTBO B
YIOBOA Hep 12 9 3 1 2
KOMaHJ1e
Tema 5. Konnenmmu nunepcraa. 12 10 2 1 1




Tema 6. Kauectsa nuaepa 12 10 2 1
Tewma 7. [Ipunstue pemenuii u 12 10 ) 1
o0ydJeHHe B KOMaH/Iax.

Tema 8. MeToapl opraHu3aIiiu 12 9 3 )
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia

Tema 9. Komanner u uugposast 12 9 3 2
TpaHchopmanus

KoHnTtposb, npoMexyToOYHas

arrecTanus

OO6uruit 00beM, 4acoB 108 88 20 8 - 12
®opMa MPOMeKYTOUHOI aTTecTAMA 3aver

Conep:kanue IMCHUIUINHBI, CTPYKTYPHMPOBAHHOE 10 pa3jesaM (TeMam)

HaumenoBanue
paszesnoB (Tem)
JICITUTUIAHBI

Coneprxanue pasnena (Tem)

Tema 1. [Ipeamnockuiku u
HCTOKH KOMaHIHOTO
moaxoja

Oco0GeHHOCTH COBPEMEHHOTO YIpaBIJIEHUs], BOCTPEOYIOINE KOMaHIHbIH
noaxoxa. @opmanbHble U HeOpMaIbHBIE TPYIIITBI — IEPBOOCHOBA KOMAHI.
VcTOKM KOMaHIHOTO MOAXO0AA.

Tema 2. I'pynmsi,
KOMaHJIbl 1
KOMaH1000pa3oBaHue.
Tunonorus KOMaHz.

Tunel rpynn B opraau3anuy. KirroueBsie mapaMeTpsl IPyIIIbl 1 KOMaHIbI.
JluHaMuKa rpynimsl, OHATHE «KOMaH1a», (GaKTOPbI U STallbl
IIPEBpAILCHMs TPYyNIbl B KoManay. JIndHocTs u rpynna. Ponu B rpymie.
ITpaBuia noenenus B rpynne. «Konekc I'paiica». Tunonorus komasa 1no
(GyHKIIMOHAIBHOW IPUHAJUIEKHOCTU. TUIONOrMsl KOMaH] HA OCHOBE UX
YHUCJICHHOCTHU.

Tema 3. ®opmupoBaHue
KOMaH[

TpeboBaHMs K KauecTBaM y4aCTHUKOB KoMaH[. CyIIHOCTh U Ha3HAUEHUE
poJiel yuacTHUKOB KoMaH/. HCTUTyanu3aust OCTPOSHHsI KOMaH 1l
(HOpMBI U TpaBWIJIa KOMAaHHON paboThl). DTansl OPMHUPOBAHUS KOMAH].

Tema 4. PykoBoacTBo 1
JIUJIEPCTBO B KOMaHIEe

PykoBoauTenb — riaaBHBIA apXUTEKTOP MOCTPOCHUSI KOMaHAbI. Pomb u
MECTO pYKOBOJIUTENS B (POPMHUPOBAHHUH KIMMATa U IyXa KOMaH/Ibl.
CrepeoTurisl, BIaCTh U CTUJIb PYKOBOJCTBA B KoMaHe. JIuaepcTBo B
KOMaHJTHOM paboTe.

Tema 5. Konunemnmun
JTUIEpCTBA.

[TonsiTre TUAEPCTBA U €T0 OTINYHS OT MeHeKMeHTa. OOIIen3BECTHbIE
(kmaccuueckue) Teopuu auaepcTa. CUTyallMOHHO-KOMITETEHTHOCTHAS
Mojiesh TuaepcTBa. OyHKIIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETh
auaepcrsa. [I[puHIMnBI Tuaepa v CTUIIb pyKOBOJCTBA.

Tema 6. KauectBa nuaepa

[Ipodeccuonanusm nuaepa. BeICOKU YMOITMOHATILHBINA HHTEJIEKT
muzaepa. O0nacT YMOLIMOHAIBHOTO UHTEIUIeKTa. Jlnaepckue
XapaKkTEepUCTUKH U 00pa3bl. Ponmu u pynkiuu muaepa. [porece
pa3paboTku nopTpera nuaepa. [loaroroska u pazsutue auaepoB. OCHOBBI
CHCTEMHOT'O MBIIUICHUS JTUJEpa. DTUKA JuAepa. ITUKA OpraHU3aIUU.

Tema 7. Ilpunstue
peueHuii 1 o0yyeHue B
KOMaHJAX.

[TpunsITHE yIpaBIeHUYECKHUX pelieHr koMmanagamu. O0yueHue
KOMaHJIHOH paboTe

Tema 8. MeToabl
OpraHM3alnn
KOJUIEKTHBHOT'O
YMCTBEHHOI'O TpyJ1a

Mosrogoit mtypm. Meron cunektuku Y. ['oprona. Meron ¢pokambHBIX
06bekToB. Meton Jlenbdu. [enossie urpel. Meton keiicoB. Meton
«KoyunHr». @yHKIIMOHAIBHBIN aHAIN3. MeTOl HOMUHAIBHBIX TPYIII.
Merton «lects musmy. [IpuHOANIBI OpraHU3aluK KOJIJIEKTUBHOU
YMCTBEHHOM AESITEIbHOCTH.

Tema 9. Komauasr u

uudposast
TpaHchopmarus

Hudposuzarus, mudposas Tpanchopmanms, Magyctpus 4.0 u mudposast
skoHOMuKa. KoMauas! 1indpoBoit Tpanchopmaruu. BupryansHeie
KOMaH/IbI.




6. CamocrosiTesqbHast padora cryaenTos (CPC)

6.1 Buabl caMmoCTOATEIbHOI Pad0oThl 00y4AOIIMXCS 10 TUCHUINIMHE

Hunexe . KomnnuectBouacos
WHJUKaTOpa Bunael camocTosiTenpHOM
Tema/Pasnen bopmupyemoii paboThl 00yYAIOIIUXCS 0O 0300
KOMITETCHIIUHT
Tema 1. [Ipennocesuiku TloaroroBka K JE€KIIMOHHEIM U
1 UCTOKY KOMaH/THOT'O MPAKTUYECKUM 3aHATUSIM T10
nozaxona YK-3.1-1. BOIIPOCaM YCTHOTO OMpoca
9 11
VYK-3.1-2. [ToaroroBka nokiana
[ToaroroBka K TECTUPOBAHUIO
BrinonHenue keicon
Tema 2. I'pynmsl, IloaroroBka K JIEKIIMOHHBIM B
KOMaH/Ibl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH/1000pa3oBaHHe. YK-3.U-1. BOIIPOCAM YCTHOTO Ompoca Q 10
Tunonorus xomauz. VK-3.1-2. IMoaroToBka A0KIaaa
[ToaroroBka K TECTUPOBAHUIO
BrinonHeHue Kemcon
Tewma 3. IloaroroBka K JIEKIIMOHHBIM U
®opmupoBanue MIPAKTUYECKUM 3aHSITHUSIM I10
KOMaHI[ YK-3.1-1. BOIIPOCAM YCTHOTI'O OIIpoca 2 10
YK-3.U-2. [ToaroroBka nokiana
[ToaroToBka K TECTUPOBAHUIO
BrinonHenue Kecon
Tema 4. PykoBojacTBo u IloaroroBka K JIEKIIMOHHBIM U
JIUACPCTBO B KOMaH/E NPAKTUIYCCKUM 3aHATHAM 110
YK-3.U-1. BOIIPOCaM YCTHOT'O OIpoca 2 9
YK-3.1-2. [ToaroroBka nokiana
[ToaroroBka K TECTUPOBAHUIO
BrimonHenue kecon
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIMJepcTBa. MPAKTUYECKUM 3aHATUSIM T10
VYK-3.U-1. BOIIPOCaM YCTHOTO OIpoca 2 10
VK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
BrinmonHenue 3aianui
Tema 6. KayectBa TloaroroBka x JEKIIMOHHEIM U
Jmnepa OPAKTUYCCKUM 3aHATHIM 110
YK-3.U-1. BOIIPOCAaM YCTHOTO OMpOca 2 10
VK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3amanuii
Tema 7. Ilpunsarue IToaroTroBka K JIEKIIMOHHBIM B
perieHuit n 0by4ueHne B NPaKTUYECKUM 3aHSITHSAM I10
KOMaH/iax. YK-3.1-1. BOIIPOCAaM YCTHOTO OMpoca
8 10
VK-3.1-2. ITonroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
BrimonHenue kecon
Tema 8. Meroabl TloaroroBka K JEKIIMOHHEIM U
OpraHu3anuu NPaKTHYECKUM 3aHSITHAM I10
KOJUIEKTUBHOT O YK-3.1-1.
VK3 2. BOIIPOCAaM YCTHOTO OMpoca 8 9
YMCTBCHHOTO Tpynia [ToaroroBka nokiana
IToaroroBka Kk TECTUPOBAHUIO
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Brimonnenue 3amanui

Tema 9. KomaHap!l u ITonroroBka K JIEKITMOHHBIM U

mudpoBas MIPAKTUYCCKUM 3aHATHSIM I10

TpaHchopMaIys VYK-3.U-1. BOIIPOCAM YCTHOTO Ompoca 9 9
VK-3.U-2. IloaroroBka goxiama

[ToaroToBKa K TECTHPOBAHUIO
BrinosHneHune keiicos

6.2.MeToauyeckue yKasaHus M0 OPraHM3alMi CaMOCTOATEIbHO padoThl CTY/1€eHTOB

CamocrosarenbHass padoTa CTYAEHTOB — O3TO TPOLECC AaKTHUBHOTO, IIEJICHAIIPABICHHOTO
MpUOOpETEeHUs  CTYIEHTOM HOBBIX 3HaHUW, yMEHHUH 0e3 HemOCPEeICTBEHHOIO  y4acTHs
MperoIaBaTessi, XapaKTepU3YIOLIHICS TPEIMETHON HANPaBIEHHOCTHIO, 3()()EKTUBHBIM KOHTPOJIEM U
OLICHKOU Pe3yJbTaTOB JAESTeIbHOCTH 00Y4aroIerocs.

Lenu camocTOSATENHHON pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJYYEHHBIX TEOPETUYECKUX 3HAHUN MU MPAKTUYECKUX
YMEHUH CTYJICHTOB;

— yriyOJieHue U pacliupeHne TeOPEeTUIECKUX 3HAHUM;

— (opMHUpOBaHHE YMEHHUH WCIOJIB30BATh HOPMATHBHYIO M CIIPAaBOYHYIO JTOKYMEHTAIHIO,
CHEUHUaJIbHYIO JIUTEPATYPY;

— pa3BUTHE TO3HABATEIBHBIX CIOCOOHOCTEH, aKTHBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTHY;

— (opMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBIIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO M CAMOPEAIN3aLllH;

— pa3BUTHE UCCIIEIOBATENILCKUX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocTosiTenbHas paboTa MOKET OCYHIECTBIATHCS UHAUBUAYAIBHO WJIHM TPYNIIAMU CTYIACHTOB
B 3aBUCHUMOCTH OT LI€JIU, 00bEMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMaTHKHU.

TexHonorus opraHu3ali CaMOCTOSITENIbHON paboThl CTYACHTOB BKIIOYAET HCIOJB30BAaHUE
MH(POPMAIIMOHHBIX M MaTEPUAIBHO-TEXHUYECKUX PECYPCOB 00Pa30BATEIBHOTO YUPEKICHHS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSITENBHOW  paboThI
IpenojaBaTesib MOXKET IPOBOJUTh HHCTPYKTaXX 110 BBIIOJHEHHIO 3aJaHus. B HHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb U COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJIHEHNUS;

— OPUEHTUPOBOYHBIN 00bEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOoThl U KPUTEPUU OLICHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH MPHU BBINOJIHEHUH.

KoHTpons pe3ynpTaToB BHEAyIUTOPHONW CAMOCTOSTENBHOW pabOThl CTYAEHTOB MOXKET
MIPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN opMe.

CTyneHTbl JODKHBI MOJXOAUTh K CAMOCTOSITEIbHON paboTe Kak K HauBaKHEHIIEMY CpEe/ICTBY
3aKpEeIICHUS] U Pa3BUTHUS TEOPETHUUECKUX 3HAHUMN, BbIPAaOOTKE €AMHCTBA B3IVIAJOB Ha OTIEJIbHbBIE
BONPOCHI Kypca, MPHOOPETEHUsl ONpEAETICHHBIX HAaBBIKOB M HCIOJIBb30BaHUS MPO(EeCcCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss A7 CaMOCTOSTENIbHOW pabOThl OOYYAIOIIMXCS OCHAIEHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHHS K ceTu «lHTepHeT» M olecnedyeHueM JocTyna B
AJIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTeIbHYIO Cpe/ly OpraHU3alnu.

[Ipu camocTosATenbHON TPOPaObOTKE Kypca 00ydaromuecs T0JKHBL:

— MIPOCMAaTPUBATh OCHOBHBIE OIIPEENICHUS U (DAKThI;

— MOBTOPHUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHITHUU MaTepHall U JOMOJHUTH €ro C
Y4ETOM PEKOMEH/I0BAHHOM 10 TaHHOM T€ME JINTEPaTyphl;

— U3YYUTh PEKOMEHJIOBaHHYIO JIUTEPATypy, COCTABIATH TE3HMCHI, AHHOTAIIMM M KOHCIIEKTbI
HaunboJiee BaKHBIX MOMEHTOB;

— CAMOCTOSTEILHO BBINIOJHATE 3aJaHMsl, aHaJIOTMYHbIE MTPEIJIaraéMbIM Ha 3aHITHIX;

— MCIIOJIb30BAaTh I CAMOIPOBEPKU MaTepHaiibl (POHIA OIIEHOUHBIX CPEICTB;
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— BBIIIOJHATH AOMAIITHUC 3aJaHUs 110 YKa3aHUIO TPCTIoaaBaTCIIs.

7. Y4yeOHO-MeTOAMYECKOEe U HH(POPMALIMOHHOE o0ecTedeHne JUCHUIIMHBI (MOIYJIS)

a) OCHOBHas JTUTEeparypa

Kopuuenko, B. Y. Komannoo6pazoBanue : yueOHuk 1715 By30B / B. U. Kopauenko. — MockBa
: U3marensctBO IOpaiit, 2021. — 291 c. — (Beicmee o6pazoBanue). — ISBN 978-5-534-14723-0. —
Texkct : oanmektponneli // OOpazoBarenpHass 1iargopma FOpaiir  [caiit]. — URL:
https://urait.ru/bcode/479367

CrnuBak, B. A. JlunepctBo : yueOnuk ans By30B / B. A. CriuBak. — Mocksa : M3naTenscTBO
Opaiir, 2021. — 301 c. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-9916-6921-4. — Tekcr :
anekTpoHHbIH // OOpa3zoBatenbHas miardgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/469174

0) noMoNHUTENbHAS IUTEPATypa

Wnwun, B. A. Ilcuxonorus nuaepcrBa : yuyeOHUK s By3oB / B. A. UnbuH. — Mocksa :
WznarensctBo FOpaiiT, 2021. — 311 c¢. — (Breicmiee obpazoBanue). — ISBN 978-5-534-01559-1. —
Texct : onektponnsli // OOpazoBarenbHas minatdopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/469050

[Icuxonorus TuAepcTBa: JUACPCTBO B COLMATBHBIX OpPraHU3alUAX @ ydyeOHoe mocolue ams
By30B / A. C. UepnbimeB [u nap.] ; mox obmeid pemakmueit A. C. UepHbrmeBa. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c. — (Bricmiee obpa3oBanue). — ISBN 978-5-534-08262-3. —
Texkct : omekrponneli // OOpazoBarenbHass 1iargopma FOpaiir  [caiit]. — URL:
https://urait.ru/bcode/474591

CapunoBa, C. 0. JlunepctBo B OusHece : y4eOHHMK W mpaktukym s By3o / C. IO.
CaBuHnoBa, E. H. BacunbeBa. — 2-e usa., ucnp. u non. — Mocksa : M3gatensctBo FOpaiit, 2021. — 280
c. — (Breiciee oOpaszoBanue). — ISBN 978-5-534-11445-4. — Tekct : DJICKTPOHHBIH //
O6pazoBarenbHas maatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnena, E. B. JlunepctBo : yueOHHK U mpakTukyM st By30B / E. B. Cene3neBa. — MockBa
: U3natensctBo FOpaiit, 2021. — 429 c. — (Boicuiee oOpazoBanue). — ISBN 978-5-534-08397-2. —
Texcr : oanextponnsidi // OOpasoBarenbHas 1atdopma FOpait [caiir]. — URL:
https://urait.ru/bcode/468789

CnuBak, B. A. JlunepctBo. [IpakTtukym : ydueOHoe mocobue st By3oB / B. A. Cnuak. —
Mocksa : UznatensctBo FOpaiit, 2021. — 361 c. — (Boicmee oOpazoBanue). — ISBN 978-5-534-
00898-2. — Tekct : anextponnsli // OOpazoBarenbhas minatdopma IOpaiit [caiiT]. — URL:
https://urait.ru/bcode/468918

B) IpOrpaMMHOE obecrieueHre

B mpouecce u3yueHHs AMCUMILIMHBI HCNONb3YyIOTCa oducHb maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmotpa u ureHus ¢ainos PDF AdobeAcrobatReader, mporpamma juist Bocripon3sBeneHust (piiaii-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepst Google Chrome, Opera, AHTHBHUpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHoro TtectupoBanust 3Hanuii MyTestXPro,
porpamMma Jjisi co3anus anekTponHoro yyeOnuka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl JaHHBIX, UHPOPMALIMOHHO-CIIPABOYHbIE U TIOUCKOBBIE CUCTEMBI:

- Oo0pazoBarenpHas argopma FOpaiit urait.ru

- HWudopmannonnas cucrema "ExanHoe OkHO JgocTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

@enepanbHblii  00pa3oBaTenbHBIH MopTan «OkoHoMuKa Couuonorusi MeHEDKMEHT» —

http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiiT, MOCBSIIICHHBIN BOMPOCAM YIIPABICHUS MIEPCOHATIOM.

http://www.iteam.ru — caiiT, HOCBSIILIEHHBIH TEXHOJIOTHSIM KOPIOPATUBHOTO YIIPABIEHUSI.

http://www.eup.ru/ — 6M01HMOTEeKa yIpaBIeHYECKOH 1 SKOHOMUUECKOM JTUTEpaTyphl
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8. MarepuajibHO-TeXHUYECKOe olecnedeHne JUCHUNINHBI (MOAYJIs1)

HHCTUTYT pacnonaraeT NOMEUICHUSIMH, KOTOpPbIE MPEICTaBISIOT cO00i ydeOHble ayIuTOpUn
IUIsL TIPOBEJCHHS y4eOHBIX 3aHATUH, MPEIyCMOTPEHHBIX MPOrpaMMoii OakajaBpuaTa, OCHAIICHHBIE
000py/IOBaHUEM U TEXHUYECKHUMHU CPEICTBAMU OOYUEHHUS.

[ToMemienust A7 CaMOCTOSTENBHOH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHHS K ceTu «lHTepHeT» U obecreyeHHeM JA0CTymla K
AJIEKTPOHHON MH(POPMaIMOHHO-00pa3oBaTesbHOM cpeae Mucturyra.

HUuctutyr obecriedeH HEOOXOJUMBIM  KOMIUIEKTOM  JIMIEH3UOHHOTO U CBOOOJHO
pacrpoCcTpaHseMOro MPOrpaMMHOTO 00ECTIEYSHH S, B TOM YHUCIIE OTEYECTBEHHOT'O IIPOU3BOICTBA.

[Tpu ucnonp30BaHUM B 00pa30BaTEIbHOM MPOIIECcCe MEYaTHBIX U3IaHUN OMOIMOTEeYHBIN (HOHT
YKOMIUIEKTOBaH IEYaTHBIMU H3IaHUSAMHU M3 pacueta He MeHee 0,25 sK3emIuisipa KaxIoro u3
W3JlaHuM, yKa3aHHBIX B pabodMx MporpamMmax AUCUUIUIMH (MOAYJei), MmporpaMMax IMpakTUK, Ha
OJHOTO OOy4aromerocs W3 4YHWCIA JHIL, OJHOBPEMEHHO OCBAaMBAIOIINX COOTBETCTBYIOIIYIO
JTUCHUILTUHY (MOJIYJIb), MPOXOASIIUX COOTBETCTBYIOUIYIO ITPAKTUKY.

ObyuatonmMest odecrieueH A0CTy (yIIeHHBIA JOCTYI), B TOM YHUCIIE B CIIydae IPUMEHEHUs
ANEKTPOHHOTO OOyuYeHUs, JUCTAHIIMOHHBIX OOpPa30BATENbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccuoHaTbHBIM 0a3aM TaHHBIX U MH()OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ompejenseTcs B pabouux mporpamMmax AMCHUIUIMH (MOJyJeil) M MOMJIEKUT OOHOBIEHHUIO (IIpH
HEOOXOUMOCTH ).

OOyuaromuecs w3 uucia uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMH U (HJIN)
ANIEKTPOHHBIMU 00pa30BATEIBHBIMH pecypcamMu B opMax, aJalTHPOBAHHBIX K OTPAaHUYCHUSIM HX
3JI0pOBBSI.

MarepuanbHO-TEXHUYECKOE 00eCcIIeueHUE JUCITUTUTHHBI:

KabuneTr MeHemxMenTa
(11 IPOBEICHUS JICKIIUH M MPAKTUICCKUX 3aHATUN, TPYIITOBBIX U MHIUBUyaTbHBIX KOHCYJIBTAIIHM,
TEKYIIIET0 KOHTPOJIS, MPOMEKYTOYHON aTTeCTalllN)

68 yueOHBIX MecT, pabouyee MECTO IpenojaBaTesisi, MyJIbTUMEIUNHBIA POEKTOP, HOYTOYK,
9KpaH, ydueOHasi JOCKa, HarisgHble yuyeOHble MOCcOoOUs MO AWCUUIUIMHE, IUIaKaThl, NUJAKTUYECKUE
cpeacTBa 00yueHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaBieHusi npas Ne Tr035773 ot 22 uronsa 2016
roga, AO «CodtJlaitn Tpeita»

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHus 3HaHUNM MyTestXPro — akT npemoctaBiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — UuTepueT-6paysep. CBobonnoe I10 // 6eccpouno

Opera — UnTepret-6paysep. Cobdoanoe I10 // Geccpouno

AdobeAcrobatReader DC — IIporpamma npocmoTtpa daiinos B popmare PDF Croboanoe IO
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

UurtanbHbId 3a1
(U1 TPOBEICHUS CAMOCTOSTENLHON pabOThI CTY/IEHTOB)

30 yueOHBIX MeCT,

5 HOYTOYKOB C BBIXOZIOM B UHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AkT mpenoctasieHus npas Ne Tr035773 ot 22 urona 2016
rona, AO «CodtJlaitn Tpetin»

IIporpamma KOMIIBIOTEPHOrO TecTHpoBaHUs 3HaHUN MyTestXPro — akr npengocrasieHus
mpaB Ne IT168538 or 01.10.2013

GoogleChrome — MuaTtepueT-0paysep. CBoboanoe I10 // 6eccpouno

Opera — UnTepuet-6paysep. CBobonnoe 10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aitnos B popmare PDF Coboanoe 110
// 6eccpovHO
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7-Z1P — apxuBatop. CBoboanoe I10 // Geccpouno

Kabuner nadopmatuku
(IUTSE TPOBEICHUST CAMOCTOSTEIILHON paOOThI CTYICHTOB)

16 yuebHBIX MecT, pabouee MecTO MpenoaaBarens, 14 NEpCOHATBHBIX KOMIIBIOTEPOB C
BBIXOJIOM B HHTEPHET, MarHUTHO-MapKepHas JOCKa, MYJIbTHMEIUHHBI IPOEKTOp, HOYTOYK,
MIPUHTEP, IKPaH, HATJIATHBIC YI€OHBIC TOCOOUS M0 AUCIUILINHE, IAKATHI, TUIAKTUIECKHE CPEICTBA
oOydeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:!
MicrosoftOpenLicense Jlunenszust Ne 49155852, aBTOpM3alMOHHBIA HOMEpP JIMIICH3UAHTA
69123958Z7ZE1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocTaBiieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaita Tpeiig"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AKT npenocrasieHus npas Ne Tr017554 ot 30.03.2015, AO
"CodrJlaitaTperin"

[Iporpamma KommnbrOTEpHOTrO TecTUpoBaHus 3HaHUM MyTestXPro — akT npemocraBiieHUS
npaB Ne [T168538 ot 01.10.2013.

GoogleChrome — MuaTtepueT-0pay3ep. CBodoanoe 10 // 6eccpouno

Opera — UnTepuer-6paysep. Coboanoe I10 // Geccpouno
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9. O6pa3oBaTesibHbIE TEXHOJIOTHH

VY4eOHBI mpolecc MpH NPENoJaBaHUMM Kypca OCHOBBIBA€TCS Ha  HCIIOJIb30BAaHUU
TPaJULIMOHHBIX, WHHOBAI[MOHHBIX W  HH(OPMAIMOHHBIX  OOpa30BaTENbHBIX  TEXHOJOTHUH.
TpaauuumonHele 00Opa3oBaTeNbHbIE TEXHOJOTMHM NPEACTABICHbl JIEKIUSAMM W CEeMHUHAPCKUMHU
(mpakTHyecKkuMu) 3aHATUSAMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTUU HUCIOJB3YIOTCS B
BUJIE IIUPOKOTO0 TPUMEHEHUs AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM TPOBEJCHUS 3aHATHUH.
Nupopmanonnsle  oOpa3oBaTeiabHblE  TEXHOJIOTMHM  PEAIU3YIOTCSl  MYTEM  aKTUBHU3aLUU
CaMOCTOSITENIbHON pabOThI CTYAEHTOB B MH(POPMAIIMOHHOI 00pa30BaTeNbHOM cpefe.

JIeK1MOHHBIN KypcC MpEArnoiaraeT CUCTEMAaTU3HMPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJaHa.

Ha mnepBoil siekuuu jieKTOp 00s3aH MPEAYNpPEeNnUTh CTYIEHTOB, IPUMEHUTEIBHO K KAKOMY
6a30BoMYy yueOHHKY (ydeOHUKaM, yueOHbIM TOcOOUsAM) OyIeT MPOYUTaH KypC.

JlexMOHHBIN KypC J0DKEH AaBaTh HauOOJbIINNM 00beM HHGOpMAITUU U 00ecrieunBaTh 0oJiee
ri1y0oKoe MOHMMaHUe y4eOHBIX BOIPOCOB NPH 3HAYUTENBHO MEHbIIEH 3aTpaTe BPEeMEHH, YeM 3TO
TpeOyeTcst 00JIBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITEIIbHOE U3yYeHUE MaTepHraa.

Cemunapckue (MpakTHUYECKUE 3aHATHS) MPEICTaBISAIOT cOOOM JeTaln3aluio JEKIIMOHHOTO
TEOPETUYECKOr0 MaTepuala, MPOBOJATCS B IIEJIAX 3aKPEIJICHHUs] Kypca U OXBaThIBAIOT BCE OCHOBHBIE
pa3aensl.

OcHoBHOH (popMOlt TPOBEECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIISETCS 00CYKIEeHUE
Hanbosiee MPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM Te€MaM, a TAaKXKe pelleHHe 3ajad U
pa3zbop MpuUMEpOB U CUTyalluld B ayAMTOPHBIX YCIOBHUSX. B 00s3aHHOCTH mpemnojaBaTels BXOIMAT:
OKa3aHUE METOAMYECKON TMOMOIIM M KOHCYJIBTHUPOBAHHME CTYJIEHTOB II0 COOTBETCTBYIOIUM TEMaM
Kypca.

AKTHBHOCTb Ha NPAKTUYECKUX 3aHATUAX OLIEHUBAETCS M0 CIEAYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpe/jIaraeMble MpenogaBaTesieM;

— y4acTHE B JUCKYCCHSIX;

— BBINOJIHEHHUE ITPOEKTHBIX U UHBIX 3a/1aHUM;
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— aCCHUCTHPOBAHME MIPETOABATEIIO B IPOBEICHUY 3aHATUH.

Jlokiiagel M ONMOHMPOBAHME JOKJIAIOB MPOBEPSIOT CTENEHb BJIAJEHUS TEOPETUYECKUM
MaTEpUAJIOM, a TAK)KE KOPPEKTHOCTh U CTPOIOCTh PACCYKIECHUH.

OneHuBaHue NPAKTUYECKUX 3a/1aHUN BXOJUT B HAKOIUJICHHYIO OLICHKY.

B cmemannom o6y4yennu ¢ npumenenneM JIOT cTyeHTh MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATHUSX CEMHHAPCKOTo THMa B (hopmare BeOMHAPOB U/WIK BUICOKOHDEPEHITHIA.

B cvemannom oOydenun ¢ nmpumeHeHueM JIOT CTyaeHTBI MOTYT OCBaWBaTh JICKIIMOHHBIN
MaTepual B AaCHHXPOHHOM pEXKHME, TOTOBUTh BONPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(IpakTUYECKUM) 3aHATHUSIM.

Jl1st acHHXPOHHBIX 3aHATHI MPUMEHSIETCS CeIyIoIas METOANKA!

— MOBTOPEHHE U 3aKPEIUICHUE MPEebIAyIei TeMbl (pa3/ena);

— u3ydyeHue ©0a30BOM U JIONOJHUTENIBHOM pPEKOMEHIYyeMO#l JHUTepaTyphl,
(mpocinyiMBaHue) MeIuaMaTepraioB K HOBOM TeMe (pazzeny);

— TE3UCHOE KOHCIIEKTUPOBAHUE KIIOUYEBBIX MOJIOKEHHHM, TEPMUHOIOTHH, aITOPUTMOB;

— CaMOCTOSITeNIbHAsI IPOBEPKA OCBOCHHUSI MaTepHalla 4Yepe3 HHTEPAKTUBHBIA (POH/I OLIEHOUHBIX
cpencTB (TeCTh),

— BBINOJIHEHUE PEKOMEHIyEMBbIX 3a/1aHU;

— ¢uKcalys BO3HUKAIOIIUX BOIIPOCOB U 3aTPYIHEHUH.

IPOCMOTP

10. Ouenounsie cpeacrsa (OC)
10.1 Onucanue HCHOJIb3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI M OLIEHKH YPOBHeH
pe3yJibTaToOB 00y4eHHs

WNunukartop \ O06pa3oBaTeIbHBIN pe3yabTaT \ Crnioco6 n3MepeHus

VYK-3. Cnoco0OeH oCynIecTBISTh CONUATBHOE B3aMMO/ICHCTBHE U PEaIn30BBIBATH CBOIO POJIb B

KOMaHJ€C

VK-3.1-1. Ciocoben

VK-3.1-1.3-1. 3uaeT OCHOBHBIE

YceTHBI onpoc

OCYILIECTBIAThH COLUATbHbBIE MIPUHIIMITBI K METO/BI YIIPAaBIICHUS Joxuan c
B3aMMO/ICIICTBHUS HA OCHOBE YeJI0BEYECKUMHU pecypcamMu JIs npe3eHTanuen
3HaHUI METOJI0B OpraHu3aIMK IPYNIOBON pabOThI TectupoBanue
MEXIUYHOCTHBIX U rpynmnoBbiX | YK-3.1-1.3-2. 3HaeT MeTOIbI OLIEHKH | Y CTHBINA OIIPOC
KOMMYHHKAITUI 3¢ EKTUBHOCTH KOMaH/IHOW PabOTHI Joxian ¢
Mpe3eHTalnen
TectupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHBIE VYcrHbIl onpoc
MOJIeJI KOMaHJ000pa30BaHus 1 Joknan ¢
TEXHOJIOTHH 3P PEeKTUBHON MIpe3eHTalNeN
KOMMYHHUKAIIMH B KOMaHJIe TectupoBanue

VYK-3.11-1.Y-1. YMeeT npoekTUpOBaTh
MEXJIMYHOCTHBIE U TPYIIIOBbIE
KOMMYHUKAITIH

BrinonHeHue KercoB U

3aTaHUN

VYK-3.11-1.Y-2. ¥MmeeT onpenensath
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LU U
(bopMyIMpOBaTh 331a4H, CBA3aHHBIE C
ee peanuzaluen

BrinosHeHue kelicoB u

3aJIaHUN

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICIICTBUE C yUETOM
COLIMAJIBHBIX OCOOCHHOCTEHN YJICHOB
KOMaH/IbI

BrinmoiHeHue KkercoB u

3aJIaHUN

VYK-3.1-2. [IpumMeHsieT METObI

VYK-3.11-2.3-1. 3HaeT TeopeTuueckue

YceTHBIT onpoc

KOMAaH/IHOTO B3aUMOJCICTBUS | OCHOBBI M IPAKTUYECKHUE ACIIEKTHI Joxnan ¢
OpraHu3ali KOMaHIHON paboThI IIpe3eHTaleN
TectupoBanue

VK-3.1-2.3-2. 3HaeT OCHOBHBIE

YcTHBII onpoc
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MCTObI aHaJin3a rpymnroBoro

Jlokman ¢

B3aUMOJCUCTBU Mpe3eHTalnen
TectupoBanue

VK-3.1-2.3-3. 3naeT MeToAbl aHaIM3a | YCTHBIN OIPOC

KOMAaHJIHBIX pOJIeH Joxnan ¢
Mpe3eHTalnei
TectupoBanue

VK-3.1-2.Y-1. YMeeT npoeKTUpOBaThH
Y OPTaHM30BBIBATH KOMAHIHYIO PaboTy

3aJIaHUN

BrinonHenue keicos u

VYK-3.11-2.V-2. YMmeeT onpenensts u
KOPPEKTUPOBATh KOMaHJHbIE POJIU

3aJaHUuN

BrinosneHue KelicoB u

VYK-3.11-2.Y-3. ¥YMmeeT onpenensith
HNOTPEOHOCTH YYaCTHUKOB KOMaH/IbI B
OBJIaJICHUHU HOBBIMH 3HAHUAMU U
YMEHHUSMU

3aJIaHUN

BrinonHenue keicos u

10.2 Kputepun 1 mKajabl HHTErPUPOBAHHON OLIEHKH YPOBHS ¢(hOPMHPOBAHHOCTH

KOMIIeTeHIH I
Kputepuu [Tkana ypoBHs: cOpMUPOBAHHOCTH KOMIIETEHIIMN
Onenka HE 3a4TEHO 3a4TEHO 3a4TEHO 3aYTEHO
IlonHoTa 3HaHuid | YpoBeHb 3HaHUM | MUHHUMaNbHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B

HHXKC

JIOIIyCTUMBIN YPOBEHb

00BEME,

00BEME,

MHUHUMAJIBHBIX 3HaHUU. JloNyllIeHbl HE | COOTBETCTBYIOIIEM COOTBETCTBYIOLLEM
TpeOOBaHMIA. rpyObIe OIIMOKH. porpaMmme mporpamme
Hmerot mecto MIOJTOTOBKHU. MOJATrOTOBKU
rpyOble OIIMOKH JomnyieHsl
HEKOTOpbIe
MOTPELIHOCTH.
Hanuuue ymenuit | Ilpu pemenun [IponemoncTpupoBansl | [IponemoncTpupoBan | [IponeMoHcTprpoB

CTaHJapTHBIX
3a1a4 He
MPOIEMOHCTPHPO
BaHBI OCHOBHBIC
ymeHust. meror
MECTO TpyObIe

OCHOBHBIC YMCHUSI.
Pemrensr TummoBsie
3a/1a4¥ ¢ HETPyOBIMU
OIITHOKaMH.
Brmonnens! Bce
3aJIaHMs, HO HE B

Bl BCE OCHOBHBIE
ymeHusi. Periensl Bce
OCHOBHBIE 3371a4H C
HEKOTOPBIMHU
MOTPEITHOCTSAMH.
Brimonnens! Bce

aHBI BCE OCHOBHBIE
yMeHus. PeneHsl
BCE OCHOBHBIE
JIOTIOTHUTEIbHbIE
3ajauu 0e3 omMOoK
Y MOTPEIIHOCTEH.

OIINOKH. MOJTHOM 00BEME. 3aJIaHus B IIOJTHOM BrimosnHens! Bce
00BEME, HO 3a7aHUs B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJIOUYETaMH. HEJIOUETOB.
Hanuuue HaBpikoB | Ilpu pemenun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BmageHue OMBITOM) | CTAaHAAPTHBIX MUHHMAIBHBIA HA00p | bl 0230BbIC HABBIKH aHBI BCE OCHOBHBIE
3a1a4 He HaBBIKOB JUIS PELICHUS] | NP PEeLICHUN ymeHus. Periens
MPOJAEMOHCTPUPO | CTAaHJAPTHBIX 337a4 C | CTAHAAPTHBIX 33/1a4 C | BCE OCHOBHBIE U
BaHbI 0a30BBIE HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOTHUTETbHBIE
HaBbIkU. MIMeroT | HemodeTamu. HEJ0YETaMHU. 3a7a4u Oe3 omuodok
MecTo rpyObie Y TIOTPEUTHOCTEM.
OIINOKHU IIponemMoHcTpHpOB
aH TBOPYECKUI
MOJIXOJ K PELICHHIO
HECTaHIaPTHBIX
3ajau.
Xapakrepuctuka | Kommerenuusi B | ChopMHUpOBaHHOCTD CdhopmMupoBaHHOCTD CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | IOJIHOW Mepe HE | KOMIETEHINH KOMIIETEHIIUH B IIEJIOM | b KOMIIETCHIIMH
KOMIIETeHIINN chopmMrpoBaHa. COOTBETCTBYET COOTBETCTBYET HOJIHOCTbIO
Nmeromnmmxcs MUHUMAaJIbHBIM TpeOOBaHMSIM. COOTBETCTBYET
3HaHUH, YMEHUH, | TpeOOBaHUSIM. Wmeromuxcs 3HaHul, | TpeOOBaHUSIM.
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HaBBIKOB HNmMmeronmuxcst 3HaHNM, YMEHUM, HABBIKOB U NmMmeromuxcs
HEJOCTATOYHO YMEHU, HAaBBIKOB B MOTHBAITAH B IICJIOM 3HAHWUU, YMEHUH,
JUTSL PETIICHUS [[EJIOM JIOCTATOYHO JUTS | TOCTATOYHO IS HABBIKOB U
PaKTHYECKUX pelIeHust perieHust MOTHBAIHH B
(mpodeccronansy | MPaKTHIECKUX CTaHIAPTHBIX TTOJTHON Mepe
HBIX) 33/1a4. (mpotheccHoHANBHBIX) | MPOHECCHOHATBHBIX JIOCTATOYHO JJISt
TpeOyercs 3aj1a4, HO TpeOyeTcs 3a/ad. PEIICHUS CIIOKHBIX
HOBTOPHOE JIOTIOJTHUTETbHAS npodeccroHaIbHbBI
00y4eHHUsI. MPaKTHKA 110 X 3a/1a4.
OOJIBIIMHCTBY
podeCCHOHATTLHBIX
3aj1a4.
YpoBeHb Husknii MuHUMaNBHO Cpennuit Bricokuii
cOpMHUPOBAHHOCTH JIOTTY CTUMBIi
KOMITCTCHITHIA (TIOpOTOBBIIT)
10.3. OueHo4HbIe CpeACTBA JJIA NPOMEKYTOYHOM aTTeCTAMHU
Kon u HaumeHoBaHue
OTansl
Kon u conepxanue HWHJMKATOpa
KOMITETEHIHH OCTHKEHHS Pesynbrarel oOyuenus (bopMHpOBaHIEs[
KOMIIETEHIIN I
KOMIIETCHIINU
YK-3. Cnocoben YK-3.1-1. Cnocoben YK-3.11-1.3-1. 3naer
OCYULIECTBIISATh OCYUIIECTBIIATh OCHOBHBI€ MPUHIIUIIBI 1 Sran
COLIMAJILHOE COLIMAJIbHBIC METO/Ibl YIIPABJICHHUS
. . dbopMupoBaHus
B3aMMOJICHCTBUE H | B3AMMOJICHCTBHA Ha 4eIOBEHECKIMH pecypcamMH SHAHII
peanr30BbIBATH OCHOBE 3HAaHHUI METOJOB | JIJIl OPraHU3alMy FPYIIOBOM
CBOIO POJIb B MEKJIMYHOCTHBIX U paboThl
KOMaH/Ie TPYIIOBBIX VYK-3.1-1.3-2. 3naeT MeTO b1 Oran
KOMMYHHKAIUI O1IeHKH 3D PeKTUBHOCTH (dopmupoBaHus
KOMaHIHOU padoThI 3HaHUHI
VK-3.1-1.3-3. 3naer
OCHOBHBIE€ MOJIETN Oran
KOMaHJ000pa3oBaHus U dbopMupoBaHus
TEXHOJIOTHH 3P PEeKTUBHON 3HaHUHI
KOMMYHUKAIlUX B KOMaHJe
VYK-3.U-1.Y-1. Ymeer
Ortan
MIPOEKTUPOBATH
MEKIUYHOCTHBIE U q)opMHpOBil HHA
YMEHHI
TPYNIOBBIE KOMMYHUKALIUU
VYK-3.U-1.Y-2. Ymeer
ONPEAEIIATH CBOKO POJIb B Otan
KOMaH/e, CTaBUTh 111 U dbopmupoBaHUs
(dhopMynupoBaTh 3a/1a4H, YMEHHI
CBSI3aHHBIE C €€ pean3alneit
VK-3.1-1.Y-3. Ymeer
BBICTPauBaTh Oran
B3aUMOJICCTBUE C YUYETOM dbopMupoBaHus
COIIMAJIBHBIX 0COOEHHOCTEN YMEHHI
YJICHOB KOMaH/Ibl
VYK-3.U-2. [Ipumensier | YK-3.1-2.3-1. 3naer
METObI KOMaH/IHOTO TEOPETUUYECKUE OCHOBBI U OTan
B3aMMO/ICVCTBUS MPAKTUYECKUE ACIIEKThI dbopMupoBaHus
OpraHu3aly KOMaHJIHOU 3HAHUH
paboThI
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VYK-3.1-2.3-2. 3naer Oran
OCHOBHBIE METO/Ibl aHAJTN3a dbopMupoBaHus
IPYIIIOBOTO B3aUMOJECUCTBUS 3HaHUHI
VK-3.1-2.3-3. 3HaeT MEeTOEI Otan
aHaJIM3a KOMaHIHBIX POJIeh dbopMupoBaHUs
3HaAHUMI
VYK-3.11-2.V-1. Ymeer
Oran
MIPOEKTUPOBATH U
dbopMHUpOBaHUS
OpPTraHU30BBIBATH KOMaH/HYIO .
YMCHHMA
pabory
YK-3.1-2.Y-2. Ymeer
Oran
OTIPECTISATh U
dbopMHUpOBaHUS
KOPPEKTUPOBATh KOMaHHbIE .
YMCHHMA
posu
YK-3.1-2.Y-3. Ymeer
OTIPECIISATH TOTPEOHOCTH Otan
Y4aCTHUKOB KOMaH/IbI B dbopMupoBaHus
OBJIAJICHUN HOBBIMH YMCHHMA
3HAHUSMH U YMEHUSIMU
[IepeueHb BOIPOCOB K 3a4ETy
3auer — (¢opMa TMpoBepKH |y oOywarommxcs CPOPMUPOBAHHOCTH  OOMHUX U

HpO(i)GCCI/IOHaJII)HI)IX KOMHCTGHHHfI WK HUX COBOKYIIHOCTH, IIOJYUYCHHBIX B COOTBCTCTBHUU C
y‘le6HBIMI/I IJ1aHaM B II€puoa TCOPECTHUICCKOIO 06yquH$1 Hu B X0AC yqe6H0171 IIPAaKTHUKH. P€3y.]'IBTaTLI
cJadyu 3a4€TOB OLCHHUBAKOTCA OTMETKOM «3a4YTCHOY» HIJIM «HE 3a4TCHO». 3a4eT MOXKET MMPOBOAUTHCA
KaK B Q)opMaTe, AHAJIOTUYHOM IIPOBCACHUIO 3K3aMCHA, TaAK U B JAPYIUx Q)opMax, OCHOBAHHBIX Ha
BBIITOJJHCHHUU UHAWBHUAYAJIBHOI'0 WJIM I'PYHIIOBOI'0 3aJJaHusd, ITO3BOJIAIOIICTO OCYIICCTBUTL KOHTPOJIb

3HAHWUH U IMMOJIYYCHHBIX HABBIKOB.

dopmaiibHbIe U He(hOpMaIbHbIE TPYIIBI — IEPBOOCHOBA KOMaH/I.
Hcroxku KoMaHAHOTO MOAX0/1a.

Tunel rpymni B OpraHu3anuu.

KitroueBbie napameTpel rpynnsl 1 KOMaH/bI.

MRS

OCOoO6EHHOCTH COBPEMEHHOTO YIIPaBII€HHs!, BOCTPEOYyIOIEe KOMAH/IHBIH MOIXO/.

6. Jlunamuka TpymIbl, MOHATHE «KOMaHJa», (AKTOpbl M 3Talbl NPEBpAIICHUs TPYyNIbl B

KOMaHJy.
7. JImaHocTh M rpynna. Ponn B rpymme. [IpaBuna noBeaeHus B rpynie.
8. «Kopnekc I'paiicar.
9. Tunonorust kKoMauj 1Mo GyHKIIMOHATBHONW TPUHAJIEKHOCTH.
10. Tunosorus KoMaHa Ha OCHOBE X YMCIEHHOCTH.
11. TpeboBanus k KayecTBaM y4aCTHUKOB KOMaH]I.
12.  CymHOCTb ¥ Ha3HAUYEHUE POJIEH YUACTHUKOB KOMaHJ.

13.  HWHcTuTyanuszaus NocTpoeHus: KoMaH (HOPMBI U IIpaBHUiia KOMaHIHOM paboThI).

14.  Dtansl popMUpOBaHUS KOMaH]I.

15. PykoBoauTenp — rIaBHBIA apXUTEKTOP MOCTPOEHUS KOMAH/IBI.

16. Ponab 1 MecTo pykoBOIUTENS B (OPMUPOBAHUY KIIMMATA U lyXa KOMaH/IbI.
17. CrepeoTursl, BIacTh U CTHJIb PYKOBOJICTBA B KOMAaH/IE.

18. JlumepcTBO B KOMaHAHOM padorTe.

19. TloHsTHEe TUAEPCTBA U €r0 OTJIMYMS OT MEHEKMEHTA.

20. OOmien3BecTHbIE (KIACCHUECKUE) TEOPUH JIUIEPCTBA.

21. CuryanmoHHO-KOMIETEHTHOCTHASI MOJIEIh JIMIEPCTRA.

22. @OyHKIMOHAJIbHO-KOMIIETEHTHOCTHAs MOJEJb JIUIEPCTBA.

23. IlpuHnumnsl 1Maepa U CTHIb PYKOBOJCTBA.

17




24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

[Ipodeccronanusm nuaepa.
DOMOIMOHAIBHBIA UHTEIUIEKT JIUAEPA.
OO6macTi 3MOIMOHATILHOTO UHTEJICKTA JIHIepa.
JInaepckue XapakKTepuCTUKU U 00pa3bl.
Pomu u pynkumu muaepa.

[Iporecc pa3paboTku mopTpeTa Jmuaepa.
[ToaroroBka u pa3BUTHE JIUJIEPOB.
OCHOBBI CUCTEMHOI'O MBIILICHUS JIUAEpA.
DTuka iaujaepa.

DTHUKa OpraHu3aluu.

[IpuHsATHE ynpaBIeHUYECKUX PELICHUN KOMaHIaMU.
OO0yueHnue kKOMaHIHOK paboTe

Mo3roBoii wWrypm.

Merton cunektuku Y. ['opaona.

Meton (hoKanbHBIX OOBEKTOB.

Meron Jensdu.

JlesnoBbIe UTpHI.

Merto KelicoB.

Merton «KoyuuHr.

OYHKIMOHAIBHBIA aHATIU3.

MeTtoa HOMUHAJIBHBIX TPYIIIL.

Meton «lllecTh muIdm.

[IpuHIHMIIBE OpraHu3aluy KOJUIEKTUBHOW YMCTBEHHOM JESATENBHOCTH.

Hudposuzanus, mudposas Tpanchopmarms,
WNunycrpus 4.0 u nudpoBas SKOHOMHUKA.
Komannp! iudpoBoii Tpanchopmanuu.
BupTryansHbie KOMaHIbL.

6) Kputepuu orneHuBanus:

— IPaBUJILHOCTh OTBETA HA BOIIPOC;

— IIOJTHOTA OTBETA;

— CTENEHb MOHUMAHUA COACPKAHUS MTPEAMETA;
— JIOTUKA U apryMEHTUPOBAHHOCTH U3JIOKCHUS MaTepuaa;
— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JI0KEHUS;
— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOIINX YMEHHUE U BIIAJICHUE MOJTyYEeHHBIMU 3HAHUSIMU

10 TeMaM OUCHUIIIMHBI B pPACKPBITUH IMOCTABJICHHLIX BOIIPOCOB;

— KyJbTypa OTBETA.

B) OnucaHue MKaJbl OLIEHUBAHMSL:

OrneHka «3a4TeHO0» CTaBUTCS, €CIH:

— 3HAHMSI OTJIMYAIOTCS TIYOMHOM M COJlepKaTeIbHOCThIO, TaeTCs MOJHBINA MCUEPIbIBAOINI

OTBCT, KaK Ha OCHOBHBIC BOITPOCHI 6I/IJ'IeTa, TaK M1 Ha AOIOJITHUTCIBHBIC,

— CTYACHT CBOOOJIHO Ba/IeeT HAyYHOU TEPMUHOJIOTHEIH;

— JIOTUYHO U JI0Ka3aTeJIbHO pacKphIBAeT Mpo0iieMy, MPEAJIOKEHHYIO B OUJIETE;

— OTBET XapaKTepU3yeTcs rIyOMHOH, MTOTHOTOM U HE COACPKUT (PAKTUIECKUX OIMNOOK;

— OTBET WUTIOCTPUPYETCS MPUMEPAMHU, B TOM YHCIIC U3 COOCTBEHHON MPAKTHKH;

— CTYJIEHT JEMOHCTPUPYET YMEHHE apr'yMEHTHUPOBAHO BECTU JUAJIOT U HAYYHYIO JUCKYCCHIO.
OreHKa «HEe 3a4TEHO» CTaBUTCS, €CIIU:

— oOHaApyXKEHO HE3HAHUE WJIM HETIOHUMaHHUE CTYACHTOM CYIITHOCTHOW YaCTH UCTOPUU;

— co/iepKaHME BOIPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCA CYHIECTBEHHbIE (DaKTHUECKHE

OI_HI/I6KI/I, KOTOPBIC CTYACHT HEC MOXKCT UCIIPABUTHL CAMOCTOATCIIBHO,

— Ha 6OJ'II)IHYIO YaCTb AOMOJHHUTCIBHBIX BOIIPOCOB CTYACHT 3aTPYAHACTCA AaTh OTBET WUJIM HE

JaeT BEPHBIX OTBETOB.
Tematnka KypcoBbIX paboT
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Kypcosast pabota no AuCHUIUIMHE HE TPEAYCMOTPEHA YUeOHBIM IJIAHOM.

10.4 OueHovHbIe cpeaCcTBA IJIf OLIEHKHU TeKYIel yCneBaeMOCTH CTYA€HTOB
Xapaktepuctuka OC 1t obecrieyeHus: TeKyIEero KOHTPOJIs [0 TUCHUIUIMHE

Nunexc
Tema/Paznen MHIMKATOp au oC ConeprxaHue 3aJjaHus
bopmupyemoii
KOMIIETEHIINHI
Tema 1. [Ipennocsuikn VYcerHblii onpoc Bompocs! ycTHOr0 ornpoca
M UCTOKH KOMaHIHOIO VK-3.U-1. Hoxkmnang ITonroroBka mokniama
nozaxona YK-3.U-2. Tect TectupoBanue
Keticbl BrinosiHeHue keicon
Tema 2. I'pynmsl, YeTHbII onpoc Bompocs! ycTHOr0 ornpoca
KOMaH/Ibl 1 YK-3.1-1. Hoxman IToaroroBka noknana
KOMaHZ000pa3oBaHue. VYK-3.1-2. Tect TectupoBanue
Turonorus komaua. Keiicb BelnonaHenue KeicoB
Tewma 3. YcTHBIR onpoc Bomnpocs! ycTHOTO Omnpoca
dopmupoBaHue VK-3.1-1. Jloknan [ToaroToBKa A0KIaa
KOMaHA YK-3.U-2. Tect TectupoBanue
Keticbl BrinosiHeHue keiico
Tema 4. PykoBOJCTBO 1 YcTHBIR onpoc Bomnpocs! ycTHOTO Omnpoca
JIMAEPCTBO B KOMAH/IC YK-3.U-1. Joxmnan [ToaroroBka nokiana
VYK-3.1-2. Tect TectupoBanue
Kelicol BrinosiHeHue keiicoB
Tema 5. Konnenuuun VYeTHbIl onpoc Bormpocs! ycTHOr0 orpoca
IuJepcTBa. VK3 -1 Hoxman [ToaroroBka nokiiana
A Tect TectupoBanue
YK-3.U-2.
[IpakTnueckue BrinosiHeHUE MTPAKTUYECKUX
3a/1aHUs 3aJaHUI
Tema 6. Kauecta YcTHBI onpoc Bompocs! ycTHOTO Omnpoca
macpa VK-3 -1 Jlokmang IToaroroBka goxkianaa
A Tect TectupoBanue
VYK-3.1-2.
[IpakTuueckue BrinonHenne npakTHYeCKux
3a7laHusI 3aJaHIH
Tewma 7. [Ipunsrue VYcerHblii onpoc Bomnpocsl ycTtHOTO 01poca
peuienuit u 00yueHue B VK-3.U-1. Jlokman [MoaroToBKa A0KIa1a
KOMaH/iax. VYK-3.1-2. Tect TectupoBanue
Keticol BrinosiHeHuE KeiicoB
Tema 8. Metozsl YeTHBIT onpoc Bormpocs! ycTHOr0 orpoca
OpraHm3anuu VK31 Hoxman [ToaroroBka nokiana
KOJICKTHBHOTO VK-3 'I/I- 2' Tect TectupoBanue
YMCTBCHHOTO Tpyla T [MpakTHyeckue BsImonHeHne mpakTHIeCKUX
3a/IaHUs 3a1aHUI
Tema 9. Komangs! u YcTHBI onpoc Bompocs! ycTHOTO 0omnpoca
udposast VYK-3.1-1. Jlokmang IToaroroBka goxkiana
TpaHchopmarus VK-3.1-2. Tect TectupoBanue
Keiicol BrinosiHeHuE Keicos

VYerHpI onpoc mpu3BaH cHOpMUPOBATH 3HAHUS MO AUCIUIUIHHE. [loAroTOBKa K yCTHOMY
OTIPOCY OCYIIECTBIISETCS B XOJI€ CAMOCTOSTENILHON paOOTHI M BKIIOUYAET B CeOsl M3yueHUE MaTepuaia
[0 BOIIpOCaM MpeACTOoAIEero onpoca. [IoMMMO OCHOBHOrO MaTepuasa CTYJIEHT JOJDKEH H3Y4UTh
PEKOMEH/IOBAaHHYIO JHUTEepaTypy W HHPOpPMAIUIO TO TeMe, B TOM YHCIE C HCIHOJIb30BAaHUEM

[TepeueHp BOPOCOB K YCTHOMY OIPOCY
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WnutepHer-pecypcoB. Omnpoc mnpeamnonaraeT YCTHBIM OTBET HAa OCHOBHOM M HECKOJBKO
JONOJTHUTEBHBIX BOIIPOCOB IpenojaBaTelis WM Ipynnsl. OTBET AOJKEH NPEACTaBIAThH cOOOM
pa3BEPHYTOE, CBS3aHHOE, JIOTHUECKH BBICTPOEHHOE COOOIICHUE.

CoBpemMeHHOE cHuCTeMHOE ynpasieHue, no b. KieliHepy, N0/KHO peliaTe Tpu 3ajayul.
[Tepeuncnure u pacKponTe ux.

[lepeuncnure M NPOKOMMEHTUPYHTE OCHOBHBIE IPUYMHBI, BOCTPEOYIOIIME KOMaHIHbBIN
IIOAXOJI KaK B YIIPaBIECHUU OPTaHU3ALUAMH, TaK U B IEATEIbHOCTU UX CTPYKTYPHBIX COCTABIIAIOIIUX.

Briienure npuuuHbL, CTUMYJIHPYIOLIHE O0palieHne K KOMaHTHOMY TTOAXO0.Y, HCXOJSIINE U3
0CcOOEHHOCTEH COBPEMEHHBIX OpraHU3aLMi.

KTo 1 Ha KakOoM ypOBHE HepapXHH yIPaBJICHUS OpraHU3alUsIMU MOT Obl OBITh 3aMHTEPECOBAH
B (hOpMUPOBAHUU KOMAH[?

[lepeuncnure KJItOYEBBIE UCH KOMAHIHOTO IOAX0/]a, OPUEHTUPOBAHHOIO HA OCOOCHHOCTHU
COBPEMEHHOI0 YIPABJICHUS B OPraHU3ALMSIX.

Onumure 0coOeHHOCTH (OPMHUPOBAHHUA W TOPSAOK JACATEIBHOCTH HW3BECTHBIX BaM
(opManbHBIX TPYIII OPraHU3aUH.

KakoBel ocHOBHBIC 1€ (HOPMUPOBAHMS M3BECTHBIX BaM HE(OPMaIbHBIX TPYII B Ballen
Oopranu3aiuu?

OT KaKuX KIFOYEBBIX (PaKTOPOB 3aBUCUT (popMUpOBaHHE HEPOPMATBHBIX TPYIIIT?

B yeM nposiBisitoTCS CUIIBHBIE U c1a0ble CTOPOHBI (POPMATIBHBIX U HEPOPMAIbHBIX Ipynn?

HeoOxomumo nm moazmepkuBath (HopMUpoBaHHE HE(HOPMANBHBIX TPYNI B OpPraHU3AIMIX?
Ecnu na, To nouemy?

[TpuBenure npumep, Koraa HeopmalibHas rpyIa, OTCTauBaroLasi CBOM HHTEPECHI, HAHOCUT
Bpe/l 1eATeIbHOCTH (OPMATIbHON OpraHU3altu.

Kak, HO BamieMy MHEHHIO, He(OpMaTbHOE OOIIEHNE MOKET IMOBJIMATH Ha BaIlly Kapbepy?

[IpuBeauTe MpuMepsl KOJIEKTUBHOM (KoMaHaHOM) paboTel roaeit B X VII-XX BB. Boimenure
Ha UX [IpUMEpPE OCHOBHBIE IPUHIIUIIBI KOJUIEKTUBHOW OpraHU3aluu Tpy/a.

Yro 00603HaYaET CJIOBOCOUYETAHUE «KOJUIEKTUBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOM JKU3HEAECATENILHOCTH ObUIM XapaKTePHBI JJIsi OOLIMHBI B
Poccun?

Uro obmiero O6bU10 XapakTepHO Uit oOUIMHBI, apTenelt u koonepatuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE UepThI KOOTIEPAaTUBOB ObLIN BblieNeHbI A. YasHOBBIM?

KpaTko oxapakTepusyiTe CyTh XOTOPHOBCKOI'O 9KCIIEPUMEHTA DiIToHAa MeHo 1 ero poib uis
MTOHUMAaHUSI OCHOBHBIX MO/IX0/10B K KOMaHAHOM J€ATEIbHOCTH.

Kakune ocHOBHbIE BBIBO/IbI ObUIN MOJTYYEHBI B X0 XOTOPHOBCKOTO 3KCIIepUMeHTa D. Melio?

HazoBurte ocHOBHBIE TUITBI KOMaH/, KOTOPbIE MOTYT JIEHCTBOBATh B OPraHU3alINN.

KakoBbl THIBI yIIPaBIEHUECKUX KOMaH] COTJIACHO MpeaiaraeMoil B paboTe KiacCu(pUKauu
10 UX YHUCIICHHOCTHU?

YeMm, Mo BamieMy MHEHMIO, pa3jIMyaroTcs 3a/aud YIPaBICHYECKHX, (YHKIHMOHAIbHBIX H
pabounx komana?

JlaiiTe KpaTKyl0 XapaKTEpUCTHKY KaXJIOMYy M3 THUIIOB KOMaH[, OIpelenuTe Haumbosee
MOAXOJIAIIee ISl HUX MECTO B OPTaHU3aIllMOHHON CTPYKTYpe (PMPMBI WIIM OpPraHU3alINH.

[Tpoananu3upyiiTe Hally OpraHU3alUIO0 U ONPEAEIUTE, I'I€ B COOTBETCTBUU C €€ CTPYKTYpOM
MOTYT OBITh CO37JaHbl KOMaH/Ibl M KaKue.

N310%1TE OCHOBHBIE KaUueCTBA, HEOOXOIUMBbIE YYACTHUKAM KOMaH/I.

Kakum nensim city>kut Habop KauecTB, BOCTPEOOBAHHBIX KOMaHAHBIM MOIX0A0M?

Kto ¢popmupyet Habop KauecTB, HEOOXOAUMBIX I KOMaHIHOU pabOTHI?

MoryT a1 npu COBMECTHOH paboTe U3MEHSATHCS MPUOPUTETHI B CIEIOBAaHUU OIpeIEICHHBIM
KayecTBaM IPU OPUEHTAIMK B pabOTe Ha KOMAHHbIHN MOAX0?

HazoBute, kakuM 00pa3oM MOXKET JOBOAUTHCA 10 YYACTHUKOB T'PYIIIbI, OPUEHTUPOBAHHBIX
Ha (GOpMHUPOBAHUE KOMAHIHOTO MOJIX0/a, KOJIEKC KaueCTBa YYaCTHUKOB KOMaH],
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HazoBute u packpoiTe colepaHHe KaXIOr0 W3 COCTABJISIOMIMX MOJIEIN KOMIIETCHIUH
(kauecTB), HECOOXOAMMBIX JIJIsi KOMaH/THOW PaOOTHI.

Jaiite ompeneneHue poid U CHOPMYIHPYHTE HEOOXOTUMOCTH CIEIAOBAHUS POJICBOMY
MOAXOAY IIPU KOMaHJHOM €ATEeIbHOCTH.

Ha3zoBute u naere kparkue XapaKTEpPUCTHKHU poiieil mo kinaccupukanusm M. benbuna u U.
Anuseca.

HazoBure npusHaku, 1o KOTOPbIM MOKHO pa3in4aTh POJIM YHaCTHUKOB KOMaH/.

Ha3oBute ponu, HaxoAs1uecs B aHTArOHUCTUYECKOM TOJIOKEHUU APYT K IPYTy.

Ob6ocHyiiTe, Kakue poJiu JTOJKHBI ObITh PUCYIIH JOASIM, PA0OTAOIINM:

— B PYTUHHBIX, [IOBTOPSIIOLUXCS CUTYALMSIX;

— TP TIOCTOSIHHBIX M3MEHEHUSIX PhIHKA, BHEIIHEH CPElbl; B YCIOBHUSAX, KOTJa HEOOXOIMMBI
aHAJIMTUYECKUE CTIOCOOHOCTH.

[TosicHuTe CyTh B3aMMOAONOIHEHUs posiel. Packpoiite Mexanusm popMupoBaHust KOMaHa Ha
MIPUHLUIIE POJIEBOIO B3aUMOAOIIOTHEHUS.

Kakas u3 poneit MOxeT ObITh WK JjaXke JOJDKHA OBITh Y OOJIBIIMHCTBA yYACTHUKOB KOMaH/IbI
u nouemy?

Oxapakrepu3syiite oaxos! K ynpasienuto oapmu «hard skills» u «soft skillsy. Beinenure
UX OTIINYUSL.

Jlaiite omnpeneneHuss MOHATUSAM <«IIPABHIIO», «HOPMa», «MHCTUTYLIMOHAIbHOE IOJE»
KOMaHIHOU paOoTHI.

Packpoiite ocHOBHbIE TyTH (POPMUPOBAHUS HOPM, NIPABUJI B IpyNIax U KOMaH/ax.

[lepeuncnure OCHOBHBIE HOPMBI/TIPAaBUJIA, PETYIHPYIONIME B3aUMOJCHCTBHE IIOJEH B
IIpoLIeCCe KOMAHHOW paboThl.

[Touemy xKomannaM HeoOX0AUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TMOBEICHUS,
YTO OHU PETYIUPYIOT?

Breienute B JeATENBHOCTH Ballleld OpraHM3alli HOPMBI WM TpaBUiia, KOTOpbIE OBLIN
chopMUpOBaHbl HEPOPMAIBHBEIM  00pa3oM, HO KOTOpPBIE CIIOCOOCTBYIOT Jydineir pabdote
OpraHu3alyu.

KakoBbl npu4nHbI, M00YyXkaarmue KoMaH bl GopMHUpOBaTh COOCTBEHHbBIE HOPMBI U TIpaBUIIa
paboThI?

[aiiTe onpeneneHune 3Tama nocTpOSHUsI KOMaH bl U (a3bl Mepexoia.

HazoBute 3Tansl nocTpoeHus: KOMaHIbl.

Onpenenure Ha NMpUMepe COOCTBEHHOIO KOJIJIEKTHMBA 3Tall, Ha KOTOPOM HAaxOJMTCS Balla
KOMaH/1a.

Boigenure ocHoBHbIE (DOPMBI M METOJBI PaOOTHI PYKOBOIMUTENS, XapaKTepHbIE AJIs 3Tara
«IIputupka». OxapakTepu3yiTe UX ¢ TOYKU 3PEHHUS HAMPABICHHOCTH HA PELICHUE 3aJa4M TPYIION
1 Ha MOJIep>KaHNe KOJUIEKTUBHBIX OTHOLIEHUN U B3aUMOJACHCTBHUSL.

Briienute ocHOBHBIE (DOPMBI U METOIBI pabOTHI PYKOBOAMTENS, XapaKTepHBIC A JTama
«bnmxHu 60i». OxapakTepuszyiTe MX C TOYKH 3pEHMs] HANpaBJICHHOCTH Ha pELIEHUE 3aJadu
TPYIIION U Ha MOJJEPKaHNE KOJJIEKTUBHBIX OTHOIIEHUH M B3aMMOJICHCTBHSL.

Boigenure ocHoBHbIE (DOPMBI M METOJBI PaOOTHI PYKOBOIMUTENS, XapaKTepHbIE AJis 3Tama
«KoHceHcye». OxapakTepu3yWTe UX € TOYKM 3pEHHs HAIPAaBICHHOCTH Ha pELIEHUE 3a7aydu
KOMAaHJIOM ¥ Ha MOJAEP>KaHUE KOJJIEKTUBHBIX OTHOIIEHUH U B3aUMOJICUCTBUS.

Breigenute ocHoBHBIE (DOpMBI B METOABI PabOTHl PYKOBOIUTEINS, XapaKTEpHbIE i JTara
«3penocTe KOMaHAb». OXapakTepu3yHuTe UX C TOUYKU 3PEHHUs HANPABICHHOCTH Ha PEIICHUE 3a/1a4u
KOMAaHJIOM U Ha MOJJIeP>KaHN€e KOJIJIEKTUBHBIX OTHOLIEHUN U B3aUMOJIEUCTBUSI.

OnummMre MyTH OPUXOJa PYKOBOJAUTENS B TPYHIy U OCOOEHHOCTH €ro MOBEACHUS MpHU
OpHUEHTAIINH Ha UHTEPEChl HA3HAYUBIIINX €r0 PYKOBOAUTENCH WM U30paBIIMX KOJUJIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIISIONINE HEOOXOAUMOrO MOTEHIINANIA PYKOBOAUTEI,
MPHUCTYHAONIETO K (OPMUPOBAHUIO KOMAH/IbI,

JlaiiTe ompeneneHre MOHATUS «KJIMMAaTa, yXa KOMaHIbl», PACKPOWTE OCHOBHBIE IYTHU €O
(bopMHUpPOBaHUS PYKOBOIUTEIIEM.
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[lepeuncnure u KpaTKO OXapaKTEepPU3yHTe HEOOXOAUMBIE PYKOBOJIUTEII0 KOMAH/IbI POIU IS
dhopmupoBaHus OJATONPUATHOTO KIIMMAaTa KOMAH IbI:

— OTKPBITOI'O YEJIOBEKA;

— OLICHIINKA AESITeIbHOCTU U MOBEJCHUS Y4aCTHUKOB KOMaH/IbI;

— aKKyMYJIITOpa U PaclpOCTpaHUTEN HH(OPMAIIHH;

— TJIaBHOT'O KOHTPOJIEPA;

— oOpa3ia nmoBeaeHus,

MoskeT 71U pYKOBOAMTENb KOMAaHJbI OTKAa3aThCS OT HEKOTOPBIX pOJIe M MOPYYUTh, UX
HCIIOJIHEHUE YYaCTHUKAM KOMaH[Ibl?

[aiite ompeneneHue BiacTU. B yeM MNposBISIETCS NPUHIMUI, ACHCTBYIOIIMA B KOMaHJE
«BJIACTH BCEX HAJl BCEMU»?

JaiiTe onpenenenre NOHATUIO «CTUITb YIIPABICHUS.

Onumure JOCTOMHCTBA U HEAOCTATKHU Pa3IMYHbIX CTUJIEW PYKOBOJACTBA.

Onupasicb Ha COOCTBEHHBIN OMBIT, ONMPEACIUTE, YTO 3HAUYUT ObITh HAIllEJICHHBIM Ha 3ajady.
Onummire GyHKIMKA PYKOBOJUTENS KOMAH/Ibl, HAIIEICHHOTO HA 3aj1auy.

Uro 3HAUUT OBITH HAllEIEHHBIM Ha OTHOMICHUS C JOAbMHU? Onummre (yHKIUH U MPUEMbI
YIpaBIEHUS, UCTIOIb3yEMbIE PYKOBOIUTEIEM KOMaH/Ibl, HALIEJIEHHOTO HA MOJJAepKAaHHE OTHOLIEHUH.

Hcxoas U3 3TanoB MOCTPOCHUS KOMAaHbBI, OMPENeInTe CTHIIb, HanbOosee MOAXOASIIUNA s
Ka)KJI0TO U3 HUX, PACKPOUTE €ro CoAepKaHUeE.

[TonpoOyiiTe onpenenuTh, KakoW CTHJIb TUIHYEH JJIs Ballero HayainbHUKA. DPGEKTUBEH JH
on? Cmor ObI Ball Ha4aJIbHUK U3MEHUTH €T0 U CICAYET JIU MY 3TO JIeTaTh?

Kakoli cTuibp pyKOBOJCTBAa MOJYMHEHHBIMH BBl JMYHO mpeanouutaere? B dyem ero
JOCTOWHCTBA U OorpaHudeHus? KakuM myTem BBl MOXKETe clienath ero 6osuee 3pGeKTHBHBIM?

JaiiTe onpenenenre NOHATUIO «IHEPCTBOY.

UTto Takoe «CTUJIb JIUEPCTBa»?

Onummre JOCTOMHCTBA U HEJAOCTATKHU Pa3IUYHBIX CTUJICH JTHAEpPCTBA:

— aBTOPUTApPHOTO;

— IEeMOKPaTH4eCKOro;

— 1u0epaIbHOro.

Yro Takoe aenerupoBanue? KoMy uiep MOXKeT AelnerupoBaTh NOJIHOMOYHS?

Kakne ctunm smaepcrBa pacKpblBaeT «YmpaBieHueckas pemerka» P. bmelika u k.
MoytoHn?

Packpoiite ocobeHHocTH JHepcTBa, cooTBeTcTByromiero cruiisiMm «hard skillsy u  «soft
skillsy.

Uro Takoe «pacrpeneieHHOe JIUIEPCTBO»?

Yro Takoe «rpaHcHOpMAIMOHHOE TUJEPCTBON?

[aiite onpeneneHne Xapu3MaTH4eCKOMY JIUAEPCTBY.

PackpoiiTe 0cobeHHOCTH TUIepCTBA Ha FOCYIapCTBEHHOM ciyxo0e:

— IS TUJIepa opraHa rocy1apCTBEHHOTO YIPaBIEHUS;

— ujiepa CTPYKTYPHOTO MOIpa3/ieJICHUsl TOCYAapCTBEHHOTO OpraHa;

— JIMJiepa Ha YPOBHE CIIELUAIHCTA.

PaccmoTtpuTe, nonomHuTe U BhIOEpUTE Hanboliee aJiekBaTHOE, Ha BAlll B3TJIS, OMpPEEICHHe
JUAEPCTBA U €T0 KIIIOUEBbIX XapaKTEPUCTHK.

HazoBute MOKYMEHT, KOTOpBIH COCTOMT M3 CJIEIYIOUIMX pa3AeioB: OOIIHME MOJO0KEHUs,
JOJKHOCTHBIE 00S3aHHOCTH, ITpaBa, OTBETCTBEHHOCTH, CBSI3U MO JTOJIKHOCTH.

Kak Ha3pIBaeTCsi TCHUXUYECKOE COCTOSHHME, BO3HUKAIOIIEE B CHUTYallUM pPEaTbHON WU
MpeoiiaraeMoil HEBO3MOKHOCTH Y/IOBJIETBOPEHUS T€X WJIM UHBIX MOTpeOHOCTEN?

HazoBute mnonstue, o6o3Havaromee (GopMy MCHUXHYECKOH NESTETbHOCTH, MBICIUTEIbHBIHN
(paumoHaNbHBIN) IPOLECC, HAITPABJICHHBIM Ha aHAJINU3, TIOHUMaHKUE, OCO3HaHUE ceOsl.

Kak HazpiBaeTcsi sMmupuueckas XapakTEPUCTUKA HWHAUBUIYAIBHBIX BO3MOXHOCTEH
y4allerocs K ycBOeHuIo yueoHoi nnpopmanuu?

HazoBute cBoiicTBO cucTembl, Onarojgaps KOTOPOMY OHa CYIIECTBYeT M pa3BHUBaeTCS
COIJIACHO HE TOJIBKO OOIIMM, HO U €€ COOCTBEHHBIM, TOJIBKO €i MPUCYIIIUM 3aKOHAM.
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Kak Ha3pIBaeTCs KpUTEpUM, IMO3BOJISIIONIMIA OLEHUTh, HACKOJIBKO BBIOpAaHHAs METOAHMKA
COOTBETCTBYET MOCTaBJICHHOM 3aa4e?

Kak Ha3pIBaeTCs 0CO3HAHHOE BHYTPEHHEE MOOYKIEHUE K ACSITeTLHOCTA?

BrigenuTe u packpouTe 3Taribl IPUHATUS PELHICHHUS] KOMaHIaMH.

B dgeMm nposiBiisiercss 3 PEKTUBHOCT KOJUICKTUBHOTO PEHICHHSI B CPABHCHHH C €IUHOIUIHO
MPUHSATHIM pelieHrem?

JlaiiTe onpe/esieHre MOHATHUIO «KKOHCEHCYC» U 000CHYHTE ero HEOOXOAMMOCTh TIPY IPUHITUN
KOMaHHBIX PEIICHUH.

HazoBuTe OCHOBHBIE TMpOILEAYPHBIE D3JIEMEHTHl MPU NPUHATHU pEHICHUS Ha OCHOBE
«KOHCEHCYCay.

OxapakTepusyiTe 1eUCTBUS PYKOBOAUTENSI KOMAaH/bI MO MOJATOTOBKE U MPUHSATUIO PEIICHUS
KOMAaHOM.

Brigenute perienusi, KOTOpbIe MPEUMYIIECTBEHHO HEOOXOIUMO MPUHUMATh KOMaHOM.

B kakux ciy4asx pyKOBOAUTENb KOMaHAbl MOXKET IPUHUMATH PEIICHUS €IUHOINYHO?

Kakue HeocTaTku MOTYT OBITh CBSI3aHBI C TIPOIIECCOM KOJIJIEKTUBHOTO TPUHSTHUS PEIICHUI?

HazoBuTe KaHaIbl MOCTYIICHUS 3HAHUN B KOMaHIY.

KakoBbr 0coOeHHOCTH 00ydeHUsI KOMAaHAHOM eI TeTbHOCTH?

KakoBa ponbs camoo0yuenust komangHoi padote?

KaxoBa ponb pykoBoauTessi B 00y4eHUU KOMaHTHOM 1eITeIbHOCTH?

[ToueMy TpeHUHTH Ha CIUIOYEHHOCTh HE Jal0T IMOJHOIEHHOTO 3HAHUS O KOMaHIHOU
EeATEILHOCTH?

JlaiiTe ompezneneHue MOHATUIO «TPeOOBATEIBHOCTH» M PACKPOWTE €€ pojib B 00ydeHUU
KOMaH/IHOM JIE€ATEIIbHOCTH.

Ha xakux stamnax ¢gopmMupoBaHusi KoMaH Haubojee BaKHO 00ydeHue?

KakoBbl 0COOCHHOCTH 00y4YEHHUs Y9aCTHUKOB KOMaH]| ()OPMHUPOBAHHIO JOOPOKETATSILHOTO
KJIMMaTa 1 SMIATHH B KOMaHe?

HazoBute dpamunuio aBTopa MeTO/1a MO3rOBOTO IITYpMa.

CymiecTByeT MeETOJ TIOMCKa HOBBIX HJIEH, MpPH KOTOPOM K HCXOAHOMY OOBEKTY
MPUCOCIUHSIIOT CBOMCTBA WM MPU3HAKU CIyYalWHBIX O0OBEKTOB. A KaK Ha3bIBACTCSI ITOT MCXOIHBIN
00BEKT?

B xoHIle MeTona mecTy Ui, 4YTo0bl 0000MUTh JOCTUTHYTOE U O003HAUUTH HOBBIC IIEJIH,
WCIIONB3YIOT LISy 3TOTO I[BETA.

Haiite onpenenenue muppoBU3aIIUU.

JlanTe ompeneneHUue U PACKPONTE COCTABISIONIME SJIEMEHTHl HU(POBOM TpaHchopmanuu,
WNnnycrpuu 4.0.

Jaiite onpeneneHue BUPTYyaIbHON KOMaH/IE.

BrigenuTe kitoueBbie TPUHITUIBI CO3/IaHUSI U pa0OTHI BUPTYAJIbHBIX, CETEBBIX KOMaH]I.

[lepeuncnure OCHOBHBIE HOPMBI/IIPAaBHJIA OpTaHHU3AMKH PabOThl BUPTYAIbHBIX KOMAaH],
pacKpoMTe UX COECpPKAHUE.

Jaiite onpenenenue (hpuIaHcepCcTBY, pacKpOMTe IITIOCHI U MUHYCHI €r0 HCIOJIb30BaHUS B
paboTe BUPTYyaIbHBIX KOMaH]I.

Boeigenute u packpoiiTe OCHOBHBIE MyTH (OPMHUPOBAHUS KOMAHIHOTO JyXa U CETeBOMH
KOPIOPATUBHOM KYJIbTYPHI.

Breigenute mpeumyliectBa M MpOOJIEMBbI BHPTYalbHBIX KOMaHJ. PackpoiiTe MexXaHH3MbI
Pa3BUTHS IPEUMYIIECTB U YCTPAHECHHS TIPOOIIEM.

Kpurepun onieHnBanus:

1) moiHOTa M MPaBUIIBHOCTh OTBETA,

2) cTerneHb OCO3HAHHOCTH, IOHUMaHUS U3y4YEHHOTO;

3) s13IKOBOE OPOPMIICHHE OTBETA.

Onucanue mKasabl OLICHUBAHUS:

OrneHka «OTJIMYHO» CTaBUTCS, €CIH 00yUaIOMIUNCS:

— J1aeT YeTKHH, OJIHbII U MPaBUIBHBIM OTBET IO BOIIPOCAM, 33JJaHHBIM Ha JIOM;
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— JIaeT UCYEPIBIBAIOIINE OTBETHI HA JOTIOTHUTEIbHBIE BOMPOCHI MIPETIOaBaTEls U ayIUTOPUN
B paMKax OOCYXICHUS;

— IEMOHCTPHUPYET BBHICOKUI YPOBEHB BIIAJICHHS MaTEPHAIIOM TI0 TEME OTBETa U OOCYXKICHUS,
MIPEBOCXOIHOE YMEHHE (DOPMYITHPOBATH CBOIO MO3HUIIUIO;

— MOXET MPOJIEMOHCTPUPOBATH CBS3h TCOPHH U C MPAKTUYECKUMU TPOOIEMaMH.

Ol1eHKa «XOPOIII0Y» CTABUTCS, €CIIU 00yJarOIIHICS:

— JlaeT YCTKUH M MIOJIHBIM OTBET, HO HEAOCTATOYHO IOJIHbIE OTBETHI HA JOIMOJHHUTEIIbHBIC
BOIIPOCHI MTPENoaBaTelisd U ay JATOPUHU B paMKax OOCYKICHHS;

— JIEMOHCTPHUPYET HE CTOJb BBICOKHH ypOBEHb BIQJICHUS MATEPUAIIOM IO TEME OTBETa H
o0cyxaeHus, GOPMYITHPYET CBOIO MO3MIMIO HEJOCTATOYHO YETKO, Pa3MBITO, HE MOXET B IOJIHOM
Mepe OTCTauBaTh €€ B CIIOPE;

— UCTIBITBIBACT CIIOHOCTH IIPH JCMOHCTPAIIMH TPAKTHYCCKHUX TIPUMEPOB;

— IIOHUMAET CYTh HCIOIb3YEMbIX TEPMHHOB.

OreHKa «yI0BJICTBOPUTEIIBHO)» CTABUTCS, €CIIU 00yUaIOITHICS:

— J1aeT KpaTKUi OTBET, HE PACKPHIBAIOIINN OCHOBHBIC aCMIEKTHI MaTepHalia 1o TEME;

— JIEMOHCTPUPYET HU3KHIA YPOBEHB BIIAJICHHUS MAaTCPUAIIOM 10 TEME OTBETA M OOCYKICHHUS, HE
TOTOB OTBEYaTh Ha JIOMOJHHUTEIBHBIE BOMPOCH, (OPMYIHUPYET CBOIO IO3UIUI0 Pa3MBITO,
IMOBEPXHOCTHO, HE MOXKET OTCTOSTh €€ B CIIOPE;

— HE MOXET MOJAKPEIUTh CBOM OTBET MPAKTUYECKUMU TIPUMEPAMH.

OreHkKa «HEeyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00 yUYaIOLTHIiCs:

— nmaeT cialblii OTBET MO TeMe, HE PACKPHIBAIOIINN CYTh BOIPOCAa W OCHOBHBIC ACTICKTHI
MaTepuaja 1o Teme;

— HE MOXET OTBETUTh HA JIOTIOJHHUTEIHHBIC BONPOCHI MO TEME WM IMPHUHATH Y4acTHE B
o0CYyXIeHUH;

— HE BUJIUT CBSI3M TEOPUU C MPAKTUYECKUMU TIPOOIEeMaMu;

— HE BJIaJICET TEPMHHOJIOTHECH.

Temsl fokIag0B

Hoxnax ¢ mpe3eHTanMed — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOATENIbHO MyOIMYHOe
BBICTYIUICHHE TI0 MPEACTABICHUIO Y4eOHO-MPAKTUYECKOTO BOMPOCA MM MOJNYUYEHHBIX PE3ylbTaTOB
pelieHust ONpeeICHHON yu4eOHO-UCCIIe0BATENHCKON TPOOIEMBbl (B COMMPOBOXKICHUU JJIEKTPOHHOM
IIPE3EHTALINH).

[Ipu BBIMOTHEHWH MAOKJIANA CTYAEHT JOJKEH MPOJIEMOHCTPUPOBATH TIJIABHBIE KadecTBa
UCCIEIOBATENs: YMEHHE TMPOBECTH HCCIEIOBaHUE, YMEHHE TWpenojHecTd (TPe3eHTOBAaTh)
pe3yabTaThl UCCIEAOBAHUS CIYIIATEISIM TIPU MOMOIIH MPE3EHTAIMA U YMEHUE KBATU(DHUITIPOBAHHO
OTBETUTH Ha BOTIPOCHI.

CoBpeMeHHbIE TPEH/Ibl B YIIPABICHUH OpraHU3aLUSAMHU.

Bremane ¢axTopsl, BIUSIONIME HA OPraHU3AIMH: WX POJIb U MECTO B CTHMYJIHPOBAHHH
oOpalieHns: K KOMaHJHOMY IIOJIXOY,

BHytpennne ¢GakTopsl AEATENBHOCTH OPTaHU3aAIMi: WX POJb M MECTO B CTUMYJIUPOBAHHU
oOpaleHus: K KOMaHJHOMY HOJIXO/Y.

OcoOeHHOCTH COBPEMEHHOI'O VIpaBieHHS B YCIOBHSAX IIobanu3anud ©  1udpoBOH
HKOHOMHUKH.

Pomip 1 MecTo nHTEpecoB Jro/ieit B 0OparieHnu K KOMaHIHOH padoTe.

Mecto u poib (opMaNbHBIX TPYII B OpraHU3aLNH.

CtpykTypHble (HOPMBI TIOBEICHHS, CTaTyC W pOJb, BIWSHWE HA YYacTUU KOB) U
OpraHu3aloHHbIE (pa3Mep, NPOCTPAHCTBEHHOE pACHOJIOXKEHHE, XapaKTep pellaeMbIX 3ajad,
CHCTEMa B3aMOOTHOUIEHH ) XapaKTePUCTUKH (POPMaJIbHBIX IPYIIIL.

HedopmanpHble Tpynmbl: IeTd CO3JaHMs, NPUHLUUIB (OPMUPOBAHHMS M OpraHU3alMs
JeSITENIbHOCTH.

«ConuanpHas JIEHb»: CYIIHOCTb, IPUYMHBI BO3HUKHOBEHHS U BIUSHUE HA paObOTy TPYIIIHL.
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B3aumocBs3p  popManbHBIX W HEPOPMAIBHBIX TPYNI B OpraHU3alUsAX: [PaKTUKA U
poOIEeMBI.

Ponp 1 Mecto oOmmHBI B ((OPMHUPOBAHUK OCHOBHBIX TMOJIXOA0B K ()OPMUPOBAHUIO HABBHIKOB
KOJUIEKTUBHOIO ynpasieHus B Poccun.

ApTenu ¥ KOOTEPATUBBI: CYIIHOCTh U POJb B (POPMHUPOBAHUU KOJUICKTUBHBIX IMPHHIIMIIOB
X035 CTBOBAHMS.

XOTOPHOBCKHH dKcriepuMeHT J. Meiio u ero poib B (GOpMUPOBAHHH MCXOJIHBIX MPUHIUIIOB
KOMaHJHOU paboTHI.

[[Ixona «4yeroBEYECKUX OTHOIICHHUI» . Melo: OCHOBHBIE MOJOKEHUS U BO3MOMXKHOCTH
WCIIO0JIb30BaHUS B PAKTUKE COBPEMEHHOTO YIIPABIICHUS IEPCOHATIOM.

[IpyHIMIT KOJUIEKTUBHOIO XO3SIMCTBOBaHUA Ha PycH: MCTOKM W BIIMSIHUE HA COBPEMEHHOE
[MOHMMAaHHWE KOMAH/IHOTO IPUHIHUIIA JEATEIbHOCTH.

VYrpaBieHYecKue KOMaHIbl: CYIIHOCTh, pOJb W OCOOCHHOCTH (OpPMHpPOBAHHS B
OpraHu3alMsIX.

YrpaBieHYecKue KOMaH/bl TPOEKTOB: CYIIHOCTH, OPSAIOK (HhOpMHpPOBaHHS U OCOOEHHOCTH
paboTHI.

Paboune xomaHIbI: co3/1aHne U OCOOCHHOCTH PabOTHI.

YucneHHOCTh KOMaHA. BausHue yncineHHocTH Ha (GOpMUPOBAHHE KOMAHIHOTO MOIX0/1a.

Tumnosorust KOMaH Ha OCHOBE CTPYKTYPbI OpraHU3allNiH.

[Ipodeccuonanpupie KadyecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHM3allMii: CYIIHOCTh U
TpaHchopMarIus.

OcoOenHoctu paboTHI YeTIoBeKa B (POPMANBHOMN TPYIINE C €IUHCTBEHHBIM PYKOBOIUTEIEM.

Mogenb KOMIETEHIIUN U KaYeCTB YUaCTHUKOB KOMAH/IbI: CYIITHOCTh U OCHOBHBIE 2JIEMEHTHI.

OcHoBHBIE KayecTBa pPaOOTHUKOB M COTPYAHHMKOB, BOCTpeOOBaHHBIE B KOMaHJax,
paboTaronux B OM3HECEe U HA TOCYJAPCTBEHHON M MYHHUITUIIAIBHOM CITyX)Oe€.

Mexanu3m ¢GopMUpOBaHHUS KOJEKca TpeOOBaHMI K KauecTBaM YYaCTHHUKOB KOMaH],
paboTaronux B (QYHKIIMOHATLHBIX TPYIIIAX ¢ SAMHCTBCHHBIM PYKOBOJIUTEIEM U B KOMaH/1aXx.

Ponu mo M. benbuny: coctaB, XapakTepUCTUKUA U MECTO B KOMaH/1ax.

Ponu (ctunu nmoBenenus) mo M. Anuzecy: cocTaB, XapakTEPUCTHKU U (QYHKIIMHM B KOMaHIaX.

[IpyHUMIT B3aMMOJIONOJIHEHUSI POJied B KOMaHJaX: CYIIHOCTb M MECTO B JAESATEIbHOCTH
KOMaH/IbI.

AHTaroHu3M poJieil v MyTH ero CHUKEHHS PU KOMaHIHOU paboTe.

Oco0eHHOCTH W BO3MOXHOCTH HCIOJB30BaHUSI POJIEBOTO IMOJX0Ja MpH (HOPMUPOBAHUH
KOMaH/I B TOCYJJapPCTBEHHOM M MYHUIIUTIAJIBHOM YIIPABJICHHH.

CylIHOCTh OpraHU3AIMOHHO-PACTIOPSIUTEIBHBIX METOJOB PYKOBOJCTBA B (hOPMAJIbHBIX
OpraHu3alusIX.

Mecto u poib pyKOBOIUTENSI KOMAHbI B JOPMUPOBAHUY €€ WHCTUTYIIMOHATLHOTO TTOJISL.

OpranuzannoHHO-(QYHKIIMOHATFHAS CTPYKTYpa YIpPaBIEHUSI OpraHu3aliell U ee BIMSHHE Ha
MOBEJICHNE JTUYHOCTH.

CyluiHoCTb, MECTO U POJIb HOPM U MPABUJI, ICUCTBYIOIIMX B KOMaH/E.

[Ipotiecc popmMupoBaHusi HOPM H MPABHII KOMAaHTHON PaOOTHI.

CyIIHOCTh ¥ OCHOBHBIE KIacCU(DUKAITUH ITAMIOB MOCTPOSHUS KOMAH/I.

Ocob6ennoctu sTanoB noctpoenus koman o Jl. Karmnenbaxy.

COBOKYIMHOCTh M XapaKTEPUCTUKA ATAOB (HOPMHUPOBAHMSI KOMAH]T.

MecTo u poJib pYyKOBOAMTEIS Ha KAXKIOM U3 3TaroB (HOpMUPOBAHUS KOMAaHTHOTO TTOIX0/A.

OcoOenHoct (OPMUPOBAHUS MEXKIUYHOCTHBIX OTHOIIEHWH M OTHOIICHHS K Jeny Ha
Ka)XJIOM U3 ATaroB (POPMUPOBAHHS KOMaH]I.

Mecto 1 poib pyKOBOAUTEINS MPU CO3/ITaHUUA KOMAH/IbI.

Ponu pykoBoauTennst KoMaH bl U OCOOEHHOCTH MX UCITOJTHCHHUS.

Craryc pyKOBOAUTENS KOMAaH/Ibl, 3HAYEHHWE JHMYHOIO TMpUMEpa PYKOBOAMUTENA MpHU
KOMaH/1000pa30BaHMH.

OcHOBHBIE TYTH ¥ KX OCOOCHHOCTH MPUXOJa PyKOBOJIUTENS K PYKOBOACTBY KOMaH/I0M.
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CymHOCTh KYJIbTYpBI, KIIMMaTa KOMaH/Ibl, OCHOBHBIC HAaBBIKH, HEOOXOIUMBIC PYKOBOJUTEIIO
Ut X (popMUpOBaHUSI.

Crtuib pyKOBOJICTBA: CYITHOCTh U OCHOBHBIE KOHICTIIINU TTOBEACHYECKUX CTUIICH.

Oco0eHHOCTH NPUMEHEHUs! CTWIEH PYKOBOJCTBA HA pa3IMUYHBIX ATanax (OpMHUPOBAHUSA
KOMaH/I.

CyIlHOCTh M MEXaHU3M PeaJIN3aLuu IPUHIIMIIA «BJIACTh BCEX HAJ BCEMU» B KOMaHJIE.

JlenerupoBaHue MOJTHOMOYUIL: CYIIHOCTh M YCIIOBHSI IPUMEHECHHS.

CylHOCTP U OCOOEHHOCTH IOBEJECHHS PYKOBOJIUTENS KOMaHJbl, OPUEHTUPYIOLIErocs Ha
pelIeHHe 3a]]aui ¥ Ha TOJIEpYKaHUe OTHOIICHHH.

Jlunepbl Ha TOCYHapCTBEHHOW ciy:kOe W B Ou3Hece: CyLIIHOCTb, MPEIINOCBUIKA MU
0COOEHHOCTH.

Teopus nTUAEPCKUX KAYEeCTB: CYILHOCTb U IIYyTH NPUMEHEHUS B CUCTEME IOCyIapCTBEHHOI'O
yIIpaBJICHUS U B OM3HEC CTPYKTYpax.

[ToBeneHueckue KOHUENIUHY JINJEPCTBA.

TpancpopmManmoHHOE  JTUAEPCTBO:  CYHIHOCTH M OCOOCHHOCTH  TPOSBICHHS  Ha
rOCyJJapCTBEHHOM ciyx0e U B OU3HEC CTPYKTYypax.

Xapu3MaTU4ecKoe JUIEPCTBO; CYIIHOCTh M OCHOBHBIC YEPTHI.

JIunepcTBO Ha YPOBHE MaJIbIX IPYIIIL.

JIupepctBo B koMaHax cyobekToB Poccuiickoit denepanun.

MexaHu3Mbl BO3/IEHCTBHS JIMJIEpa Ha [TOCIIe10BaTEIeH.

ABTOpUTET U UMUK JIUJEPA.

BupryanpHoe nuaepcTBO: MECTO M pOJib HCHOJNb30BaHUS B YCIOBUAX LUGPOBOIL
TpaHc(hOpMaIHH.

Oco0eHHOCTH ¥ OCHOBHBIE 3TaIlbl IPUHATHUS YIPABICHYECKUX PEIICHUH KOMaHAaMu.

CyIHOCT KOHCEHCyca U €ro OCOOEHHOCTH IPUMEHEHHUS B KOMaHAAX, PEalU3yIOLIUX
COLMAJIbHO-9KOHOMHUYECKHUE MTPOEKThI PA3BUTUS TEPPUTOPHIL.

Mecto W poiib PYKOBOOUTENS KOMAHIbl NpPU TPHUHATAU YIPABICHUECKUX PpEIICHHH
KOMaHJIaMH.

OcHOBHBIE TIPOOJIEMBI W TYTH TMPEIOTBPAIICHHUS MEXIMYHOCTHBIX KOH(IMKTOB TpH
MPUHATUH PEeILICHUH KOMaHaMH.

HcTouHMKH M XapakTepuCTHKa d(PQPEKTHBHBIX, KAYECTBEHHBIX YIPABICHYECKUX PEIICHHIA,
IIPUHUMAEMbIX KOMaHaMH.

Oco0eHHOCTH U HallpaBlieHUs 00y4YeHUsI B KOMaH/1aXx.

MecTo 1 poJib PyKOBOAMUTENS MTPH 0OYUYE€HUH YYACTHUKOB KOMAH/IbI.

Pe3onanc: cymHOCTh, LE€Tb W OCOOEHHOCTHM (OPMHUPOBAHHMS BO BHYTPUKOMAH]IHBIX
OTHOIICHUSIX.

CymnHocTh W OCOOCHHOCTH CO3/IaHUST OOCTAHOBKH TpeOOBAaTEIBLHOCTH B JIEATEITLHOCTH
KOMaH/Ibl.

Camoo0yueHue: CyIHOCTh U MECTO B KOMaHIHOM padoTe.

[{udpoBast 5KOHOMHUKA: CYIIHOCTb U MPEANOCHUIKA (POPMUPOBAHHUS.

[Mudposas Tpancopmarus. Muaycrpun 4.0: CylHOCTh U HHCTPYMEHTHI peain3aliu.

Harnmonansneiii npoexT «{udpoBas 3KOHOMIKa» — OCHOBHBIE 1IEJTH U 331auH.

MecTo  posb BHPTYalbHBIX KOMaH/ B pealH3alydy HalWOHAJIbHOTO mpoekra «L{udposas
HKOHOMHKAY, OCYIIECTBICHUN LIU(PPOBOI TpaHCHOpMAIIH.

OCHOBHBIC TIPUHIUIIBI, HOPMBI M TpaBmwia (GOpMHPOBaHUS ©  (HYHKIIMOHWUPOBAHUS
BUPTYaJIbHBIX KOMaH]I.

KiroueBble 0COOEHHOCTH pPAa0OTHI CETEBBIX TOPU3OHTAIBHBIX (IMIMPOKUX) M TIYyOOKHX
(BepTHKAJIbHBIX ) KOMaH/I.

Poie 1 myTH MCTIONIE30BaHMsI FOMOpPa B BUPTYaIbHBIX KOMaH/aX.

TpeboBanus k popme npeacTaBieHuss HHGOPMaIUU B TOKIAJE.
1. B noxmane cieayer pa3bsiCHUTh TEPMHUHBI M CUMBOJIBI IIPY [IEPBOM YIIOMHUHAHUU B TEKCTE.

26



2. Wnmoctpaniii M TaOJNUIBI UCTIONB3YIOTCS B JIOKJIAJE TOJBKO B T€X CIydasx, €CId OHHU
IIOMOTAIOT PACKPBITh COJIEPKaHNE UCTOYHHUKA.

3. Ilpu moAroToBKe J0OKIaga ciaelyeT N30eraThb JUIMHHBIX, 3aIyTaHHBIX MPEI0KEHUH, 00X
¢bpa3, IOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLIMX YTEHHE U BOCIIPUATHE TEKCTA.

4. HeoOxomuMo wn30eratp INTAMIIOB M KaHLEISAPU3MOB BpOJIE «3a0CTPUTH BOIPOCH,
«BCJIEJICTBHE HAIUYMSI», «B CBETE», «UMEET MECTO», «(DaKTUUECKH», «IIPAKTUYECKU» U T.II.

5. HeobGxomumo cTporo cobmojaTh €IMHOOOpa3we TEePMHUHOB, 0003HAYCHUI, YCIOBHBIX
COKpAIlleHUH U CUMBOJIOB.

6. Hayto uzberarp 4acToro moBTOPEHUS CIIOB, YHOTPEOICHUS! OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOIO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3akimouennu aenaroTcs o0IIne BbIBOIBI.

[TpezenTanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHaIaMy JOKJala, KOTOPBIA COCTOUT U3
MOCTIeIOBATENBHOCTH CNaiiioB. CTYACHTY HEOOXOAMMO YMETh PaclpelesaTh MaTepuail B Mpeenax
CTpaHMIIbI M TPAMOTHO pa3MellaTh OTIeNbHble O0BEKTHl. B 3TOM eMmy mHoMokeT 1enblii Habop
TOTOBBIX O0BEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYDP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHusI K Ipe3eHTALH

OpnHOl M3 OCHOBHBIX INPOTpaMM JJIs CO3/IaHUs IpPE3eHTAUMN SBIsSETCs HporpamMma MS
PowerPoint. IlepBblii cnaiin npe3eHTalMM AODKEH cOJep’KaThb TeMy paboThl, (GaMUINI0, UM U
OTYECTBO MCHOJIHHUTEIS, MNP yueOHOM TpyMIIbl, a Takke (HaMUInio, UMs, OTYECTBO, JOJDKHOCTD U
YUYEHYIO CTelleHb npenozasaress. Ha BropoM cnaiine nenecooOpa3Ho MpeAcTaBUTh LEb U KpPaTKoe
comepkanue mpeseHTtauuu. [locnenyromue ciaiapl HEOOXOIUMO Pa3OUTH HA pa3Jelbl COTJIACHO
IYHKTaM IUIaHa Jokjaaaa. Ha 3aximounTenbHbIN Cllaiii BBIHOCUTCS caMO€ OCHOBHOE, IJIaBHOE W3
COJIepKaHusl IIPE3EHTALINN.

Kaxzplii cnaii 1omKeH coliepaTh 3arojioBoK. B 3aronoBkax g0ikeH ObITh OTpaskeH BBIBOA
U3 TIPEICTaBICHHONM Ha crnaiine wHpopmanuu. [Ipum mo00aBIeHMHM PHCYHKOB, CXEM, AHMarpamm,
CHMMKOB 3KpaHa (CKpPHUHIIOTOB) HEOOXOIMMO IPOBEPUTh TEKCT 3TUX 3JEMEHTOB Ha HaJIW4Me
OLIMOOK.

Kpurepuu onieHuBaHus:

OcHOBHBIMU ~ TpeOOBaHUSMU K JOKJIAAy, IO KOTOPbIM TPOMCXOAMT OLIEHUBAaHUS
BBITTOJIHEHHON pabOThl, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHHUS JOKJIaJa TeME HCCIEIOBaHUSA, €€ e U IOCTaBICHHBIM
3aayvam;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMbI, B3aUMOCBSI3b MPEAMETA UCCIIEI0BAHUS C
POOJIEMHBIMHE BOIPOCAMU HAYKHU M MTPAKTHUKH;

— aHaJIu3 CTENEeHU Hay4YHOH pa3pad0TaHHOCTH N30paHHOMN TEMBI UCCIIEA0BAaHNUS;

— JIOTMYECKas IMOCJIEJOBATENbHOCTh M3J0XKEHUs MaTepuaja, 4eTKas IeJieBas OpHEHTalHs
paboThl, €€ 3aBEPILIEHHOCTD;

— aKTyaJbHOCTb, [OKa3aTe€IbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOT0O B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTb BBIBOJIOB M MPEIOKEHUHN 110
ucclieayeMon npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33a/jauaM HCCIIeI0BaHNUs;

— CaMOCTOSITENIbHOE M TBOPUECKOE BBHIMOJIHEHHE pabOThl, HAJIMYUE y aBTOpa COOCTBEHHBIX
CYXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0KEHHE MaTepuraa,

— BJIaJICHUE aBTOPOM MaTEepUAJIOM IIPH 3alUTe JOKJIaJa C UCTIOIb30BAHUEM ITPE3CHTAIIUH.

Onucanue mKasabl OLICHUBAHUS:

OreHKa «OTJIIMYHOY» CTaBUTCS, €CIIH:

— coJlep)KaHue JOKJIaJa C Mpe3eHTalueld COOTBETCTBYET TEME HCCIEIOBaHUS, €€ IIeNIIM U
MOCTaBJICHHBIM 33J1a4aM;

— TeMa aKkTyajdbHas M MPaKTHYECKH 3HayMMa, BBbIpAXKEHa B3aMMOCBA3b IpeAMETa
UCCIIEIOBaHMs ¢ TPOOJIEMHBIMU BOTIPOCAMH HAYKH U IPAKTUKU;

— TPOBEACH Ha BBICOKOM YpOBHE AaHAJIU3 CTENEeHH pa3pabOTaHHOCTH BHIOPAHHOW TEMbI
HCCIIEIOBaHMS;
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— NPUCYTCTBYET JIOTMYECKAs MOCIIEI0BATEIbHOCTh M3JI0KEHUS MaTepuaia, 4eTkas LiejeBas
OpHeHTalus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTYyaJIbHOCTb, JOKa3aTE€JIIbHOCTb U JOCTOBEPHOCTb IIPEACTABIECHHOr0 B paboTe
SMIMPHUYECKOr0 MaTepualla, apryMEeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHUN 1O
UcCclieyeMoi mpodiieMe, COOTBETCTBYIOIIMX ITOCTABJICHHBIM 33/]a4aM HCCIIEeIOBAHNUS;

— MPOJEMOHCTPUPOBAHO CAMOCTOSATEIILHOE M TBOPYECKOE BBINOJIHEHHE PAa0OThI, HAJU4UE Y
aBTOpa COOCTBEHHBIX CYXKJICHHH 0 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE U TPaMOTHOE HU3JI0KEHHE MaTepraa;

— CTYZEHT IPOJIEMOHCTPUPOBAI BBICOKUI YPOBEHb BJaJICHUS MAaTE€pUaOM, OTBETUJ Ha BCE
BOIIPOCBI.

OrneHka «XopoI0» CTaBUTCS, €CIIH:

— COJEpIKaHUe IOKJIa/la C IPE3CHTAlUEN COOTBETCTBYET TEME UCCIICIOBAHUS;

— c1abo BBIpaKEHA B3aUMOCBS3b NPEAMETa HCCIEAOBAHHS C MPOOJIEMHBIMH BOIPOCAMH
HAyKH U NIPaKTUKU;

— MPOBEJCH aHAIN3 Y4eOHOI IUTepaTypsl 0€3 CChUIKM Ha HAyYHYIO JIUTEPATYPY;

— HapyIlEHAa JIOTHYECKasl [TOCIIEN0BATEIbHOCTD U3JI0KEHUS MaTEpUaa;

— HENOCTAaTOYHas HMIMpuyeckas 0a3a  UCClIEOBaHMS: HE  IMpOaHAIM3UpPOBaHA
IIPaBONIPUMEHUTEINBHAS IPAKTUKA, CTATUCTUYECKHUE JaHHBIE U T.I1.

— HEI0CTaTOYHAsl apryMEHTAlMsI C/ICIIaHHbBIX BBIBOJIOB;

— CTYJEHT IPOAEMOHCTPHUPOBAII HE CTOJIb BHICOKHI YPOBEHb BJIAJICHUSI MAaTEPUAIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yA0BIETBOPUTENIBHO» CTABUTCS, €CIIN:

— CoJeprKaHUe JI0KJIa/la C IPe3eHTalnel He paCKpbIBAET TEMY UCCIIEIOBAHMS;

— He BbIpa)XE€HAa B3aMMOCBS3b MIPEIMETa UCCIIEOBAHUS C POOIEMHBIMU BOIPOCAMHU HAYKU U
MIPaKTUKU;

— HE IPOBEJIEH aHaJIM3 CTEIEeHU Pa3pabOTaHHOCTU TEMBI UCCIIE0BAHMS;

— MaTepuall U3JI0)KEH HENOCIIE10BaTEIbHO U HEJIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIMpHUUEcKas 0a3a;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTD CYXKICHHUI;

— CTYACHT IIPOJEMOHCTPUPOBAJI HU3KUI YPOBEHD BIIJICHUS MaTEPUAIIOM.

OrneHka «HEey/10BIETBOPUTENILHOY CTaBUTCS:

— paboTa He ImpeJCTaBlieHa JMOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPUTEPUSIM,
BBITIOJIHEHA C HAapYIIEeHHEM TpeOOBaHMIl, CTYIEHT HE BJIaZIe€T MaTEPUATIOM.

IIpumepHBIE TECTOBBIE 3aaHUS

Tect — 3TO cucTteMa KOHTPOJBHO-U3MEPHUTENBHBIX MAaTEpHANIOB CHEIU(PUUIECKONH (POPMBI,
ONPEIIETICHHOTO COJEpKaHUs, YIOPSAJOUYCHHBIX B PaMKax OINPENEICHHON CTPAaTEeTruu NpEabsIBICHUS,
MO3BOJISIFOIIAS KAYECTBEHHO OLIEHUTH CTPYKTYPY U 3P (HEKTUBHO U3MEPUTH YPOBEHb 3HAHUH, YMEHUI
Y HaBBIKOB MO y4yeOHOM mucuuruinHe. TecTupoBaHue SIBISETCS OJHON U3 (POpPM TEKYIIEero KOHTPOJIS
Y TI03BOJISIET MPOBEPUTH CHOPMUPOBAHHBIN YPOBEHb 3HAHUIA MO TUCITUTUINHE.

TecTbl MOTYT BKJIIOUaTh B CE0s:

— BOIIPOCHI C €IJMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BHIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3AHHBIE JJOTIOJHEHNEM KOHTEKCTA U T.[I.

Tect: IIpeanochIKM U UCTOKU KOMAHJIHOTO OAX0/a

1. Moryr nu HedopMaidbHbIe OTHOIICHHUS MEXAY COTPYIHUKAMU OpPTaHU3AIUU SBISATHCS
MPEMSITCTBUEM ISl CO3JITaHUs] KOMaH?

MPEMATCTBYIOT TOJBKO B OPraHU3ALMAX C IEMOKPATUUECKUM CTHIIEM YIIPABJIEHUS

HET, HE MPEMATCTBYIOT

MPEIATCTBYIOT B OPraHU3alMAX, ODUEHTUPOBAHHBIX HA UHHOBALIMOHHOE PA3BUTHE

Jla, BCET/1a MPENATCTBYIOT (POPMHUPOBAHUIO KOMAH/I
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2. K uucny BHYTPEHHUX NPUYHMH, OOYCIIOBIMBAIOUIMX BOCTPEOOBAHHOCTH KOMAaHJIHOTO
MO/IX0/1a, HEJIb3s1 OTHECTHU:

HAIIEJICHHOCTb Ha MOBBIIICHUE 3()(PEKTUBHOCTHU AEATEIILHOCTH OpPraHU3auN

yCHUJIEHUE TBOPYECKOTO MOTEHIIMAJIa IIepCcoHana

TpeboBaHUE CHMKEHUE YPOBHS CTpecca

BCEBO3pacTarolre 00beMbl HHYOPMALIMOHHOTO MTOTOKA

pa3BUTHE U MOJJIEPKKA JIMAEPCKOT0 IIOBEIECHUS

3. BeiOepuTte BepHBIii lepeueHb U3MEHEHUH, XapaKTePHBIX i1 COBPEMEHHOTO YIIPABIICHUS:

BBIXOJI YIIPaBJICHUS 3a Ipeenbl opranu3anuu (pupmel); yder (GpakTopoB pa3BUTHS CETEBOU
SKOHOMHKH, HH(OPMALMOHHO-KOMMYHHUKAIIMOHHON cpenbl, yckopenuss HTIL, mpuBepxeHHOCTH
KOHIICTIIMM 3aWHTEPECOBAHHBIX CTOPOH; pa3BUTHE MIrkux (soft-skills) orHomenmii wmexmy
HaYaJIbHUKAMHU U TIOJYMHEHHBIMU

BBIXOJI YIpPAaBICHHS 3a Mpeneibl opraHu3anuu ((puUpMel); ydeT MOTpeOHOCTEH TPYya0BOTO
KOJUIEKTHUBA; UCIIOJIb30BAHUE JIEMOKPATUYECKOTO CTUJISI YIIPaBICHUS

OpHEHTAIU Ha CTPATErHYECKOEe YIPABJICHUE; yueT (PaKTOPOB Pa3BUTHUS CETEBOM SKOHOMHUKH,
MH(OPMALIMOHHO-KOMMYHHUKAIIMOHHOM CpeJibl

ydeT (aKTOPOB pa3BUTHS CETEBOM OKOHOMHKH, WH(OPMAIIMOHHO-KOMMYHHKAIIMOHHON
Cpelibl, Pa3BUTHE OTHOILLIEHUH B paMKax TpUabl «BJIACTh — OM3HEC — OOIIECTBOY

4. K d4uciy KITIOYEBBIX BHEIIHUX TNPUYMH, OOYCIOBIMBAIOMIMX BOCTPEOOBAaHHOCTD
KOMaHJHOTO MOJIX0/1a, HEIb3s OTHECTH:

HAay4YHO-TEXHUYECKHUI ITporpecc

CeTeBbIe COO0IIeCTBa

TpeOOBaHNUE MOBBILICHUS OIJIATHI TPY/Aa

MIPOU3BOJICTBEHHBIE IKOCHCTEMBI

5. Kakue mpUHOMOBI CO3/MaHUST M XapPaKTEPUCTUKH MPHCYIIH (OPMAIBHBIM pabodnm
rpynmnam?

B TpyNIE CYLIECTBYET KOJUIEKTUBHAS OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE IOJIyYEHHOTO
3a/laHus

pacripeiesieHne paboT OCYIIECTBISAETCS CaMOW TPYIIOi

opranu3zaiys paboTbl OCYIIECTBISETCS PYKOBOJUTEIEM IPYIIIIbI

CO3/AI0TCSI 110 PELICHUIO PYKOBOJICTBA OPTaHU3alMH

KaX/IbIf yYaCTHUK I'PYIIIIBI OTBEYAET TOJIBKO 33 MOPYUEHHOE eMY JEJI0

6. PykoBoacTBO (hopMasibHOM TPYIITION OCYIIECTBIISET:

JUJIEp TPYIIIbI

M30paHHBII TPYNION OJNH U3 €€ YYaCTHUKOB

4eJI0BEK, Ha3HaUEHHBIN PyKOBOICTBOM OpraHU3aLUU

B (hOpMaITbHOMU TPYIIIE HET PYKOBOAUTEIIS

7. Joctmxenue 1enu, cHOpPMUPOBAHHOM MCXOAS W3 HHTEPECOB YYAaCTHHUKOB TIPYIIIHI,
o0OecrnieunBaer:

(dopmanbHas 1 HeopMmabHas rpymnmna

HedopMasbHas rpymnmna

auzep GopMabHOM IPYIIIBI

dbopmanbHas rpymnmna

8. Kakue npuHIMIIBI CO3IaHMSI U XapaKTEPUCTUKU MPUCYIIH He(OpMaTbHBIM rpynnam?

00BbeIMHEHNE HAa OCHOBE Y4€Ta Pa3IMuyHOr0 ONbITa pabOThHI

00beIMHEHNE Ha OCHOBE BBICOKHUX NMPO(EeCCHOHAIBHBIX HABBIKOB

00BbeIMHEHNE HAa OCHOBE PacHOpsKEHHsI pyKOBOJICTBA OPraHU3alluu

00BbeIMHEeHNE Ha OCHOBE OOIIEero MHTepeca U MOTPEOHOCTEH IPyIIIbI

MEXITMYHOCTHASI CUMIIATHS

9. PykoBOJCTBO B HEpOPMATIHLHOM TPYIIE OCYIIECTBIISET:

YeJI0BEeK, Ha3HAYEHHBIH PyKOBOACTBOM OpTaHHU3AINN

U30paHHbIN TPYIION OJMH U3 €€ YYaCTHUKOB

JUJIEp TPYIIIBI
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B HE()OpMaTHHOU TPYIINE HET PYKOBOIUTEIS

10. KpyroBas mopyka (B3auMHBIC 0053aTelbCTBA KaXKIOTO WICHA JJaHHOW TPYIIbI B
OTHOIIEHUH JPYTuX) cylllecTBoBaBlIast Ha Pycu, Obliia XapakTepHa:

U OOIIIMHBI

JU1s1 OOBEMHEHUN OCHIKOB

JUTS IOMEIIUYbUX XO3SICTB

Juist OypralKux apTenei

11. Dkcnepument D. Meilo mokasan, 4YTO Ha MOBBIIICHUE MPOWU3BOAUTEILHOCTH TpyAa B
KOMaH/I€ TOJIOKUTEJIBHO MOBIIUSUIN CIIEAYIOMHNE (GaKTOPHI:

OTCYTCTBHE B I'pYIIIE JIUJAEPa

oO11ast OTBETCTBEHHOCTh

WHAUBUAYAJIbHBIN MOAXO0/ KaXKJ0TO U3 YICHOB IPYIIIIbI

HeOOoJIbIas YUCIEHHOCTD Ipynnbl (12 yenoBek)

BBICOKAsl TUCIUIUIMHA, B3aHMOIIOMOIIIb U JpYyx0a

HeOpMaIbHbIE OTHOLICHUSI MEXKIY paOOTHHUKAMH

BKJIFOUEHHOCTh YYaCTHUKOB OpUTaJIbl B IPOLIECC IPUHSATUS PEILICHUN

B3aUMHOE MPU3HAHUE U YBAKCHUE

12. Baxxnas ponb HeOpMalIbHBIX OTHOIICHUM Ui (POPMUPOBAHMS YyBCTBA B3aMMOIIOMOIIU
Y KOJUICKTUBHOW OTBETCTBEHHOCTHU ObLiIa BHISIBIICHA!

@. Teit1opoM B XOJI€ €0 SKCIIEPUMEHTOB 10 MOBBIIICHUIO TPOU3BOIUTEILHOCTH TPYAQ

H. lemunoBBIM IIpH CTPOUTEIIBLCTBE 3aBOAOB HA Y paie

B XOJI¢ KcnepuMenTa . Melo

HET BEpPHOT'0 OTBETA

13. Kakue nmoaxoipl, Onu3Kkue kK KoMangHou padote, ucnonszosai C. I1. Kopones mpu padote
HaJl KOCMUYECKUM MPOEKTOM?

KOJUJIEKTUBHOM BBIPAOOTKH B3TJISI0B

CUCTEMATUYECKOE ITPOBEICHNE COBEIIAaHNIM YYACTHUKOB KOMaH/]| KaKk Cpe/ICTBa

CO3/1aHHE MEKBEJIOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBIIIICHHUKOB

MaTepuaibHOE MOOIIPEHNE KOMaHIHOM paboThI

YTBEPKJIEHHE NMPUKA30M COCTAaBOB TBOPUYECKUX KOMAaH/

14. KoiekTuBHOE yIipaBiieHHe ObLIO OCHOBOM KU3HEIEATETLHOCTH:

apreinen

KOOIIEpaTHBOB

o0IIMH

BCE OTBETHI BEPHBI

Tect: I'pynmbl, KOMaHIbI U1 KOMaHA000pa3oBaHue. THUIOMOTHUSI KOMaHI.

1. Ha mpenmpustun mo cOopke aBToOycoB Oblia cO37aHa KOMaHJa, B KOTOPYIO BOIIUIH
pabouue JUIsl yCOBEPIICHCTBOBAHUS TEXHOJOTUH cOOpKH. Takyro KOMaH Iy MOXKHO Ha3BaTh:

HOBATOPCKOM UITN H300peTaTeIbCKOM

YIIPABJIEHYECKOU

paboueit

TEXHOJOTHYECKON

2. PykoBoauTenb OJHOTO U3 1LEXOB KPYMHOTO MPEANPHUATHS, SBISAACH CTOPOHHUKOM
KOMAaHJIHOTO TOJX0JIa, PEIIU CO3/1aTh HECKOJbKO KoMaHJ. Kakyi W3 HHUX OH MOXET CO3/aTh
JUYHO?

U3 3 HOBATOPOB, pabOTAIOUINX B IIEXE

U3 CIIEIUAINCTOB, 00ECTIEYNBAIOIINX PYKOBOACTBO IeXa

W3 TPYIIBI COOPIIMKOB, KOTOPOH OYyIEeT J0BepeHa cOOpKa HECTAHAAPTHOMN MPOIYKITUN

BCE OTBETHI BEPHBI

3. 3amecTuTenhb PYKOBOJIUTEIS  MYHHIIMIAIHPHOTO  O0pa3oBaHus ObUI  Ha3HAYEH
PYKOBOJMTENIEM BaXXHOTO COLMATbHO-3KOHOMHUUYECKOr0 IpoekTa. K yyacTuio B mpoeKTe NpuBIICYEHO
16 MyHUIMNOAIBHBIX CIYXallUX, PYKOBOAMUTENECH MNPEANPUATUN, TMpEACTaBUTEIEH HAyKu W
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OOIIECTBEHHOCTH. PyKOBOIUTENh MPOEKTa PElINI HCIOJb30BaTh KOMaHAHBIN moaxon. Kakoit u3
HUKETPUBEIECHHBIX BAPUAHTOB (POPMUPOBAHUS KOMaH I CaMblii ONTHUMAaJIbHBIN?

co31aTh 3 KOMaHJbl: KOMaH/a poeKTa (5 4Yeln.); mpeacTaBuTed (PUMHAHCOBBIX U MPOCKTHBIX
opraHuzanui (5 4ei.); KoMaHa KOHTPOJIUPYIOIMUX U OOIIECTBEHHBIX CTPYKTYp (6 Uer.)

co3zaTh 4 KoMaHbI 10 4 YenoBeka 6e3 yuera crieuHuKy ux npodeccun

Bce 16 uenoBeK BKIIOYCHBI B OJTHY KOMaHIY

B KOMaHJy BKIIOUUTH 10 mpeacTaBuTenel MyHULMIIAIBLHOTO OOpa3oBaHus U Ou3Heca,
OCTaJIbHBIX MPUTJIANIATh [0 MEpe HEOOXOAMMOCTH

4. Hau6Gonee 3pPpeKkTUBHOI SIBISICTCS YHUCICHHOCTh KOMAH/IbI:

OoT 3 10 5 4yenoBeK

oT 5 10 7 yenoBek

ot 7 no 10 yenoBek

YHUCJIICHHOCTh HE UMEET 3HAUCHUS

5. Ha nmpeanpusTuu peaan30oBBIBAJICS OOJIBIION MHBECTUIIMOHHBIN MPOEKT. Ero pykoBoacTBO
CO3/1aJI0 MHBECTUIIMOHHYIO KOMaHy U3 7 4esioBeK. Ho MOCKOJIbKY B MPOEKTE MPUHUMAIIO y4aCTHE
0oJblllee KOIWYECTBO JIUI, 3aHUMAIOIIUXCS €ro peanu3alueii, OblIO PelIeHO KaXKble TpU Mecsila
MEHSTh TPEX YEJIOBEK U3 KOMaH bl Ha HOBBIX NpecTaBuTeNeii. BepHo mu Ob110 MPUHSTO pelieHue?

J1a, BEpHO

HET, HE BEPHO

peleHre BepHOe, MPU YCIOBHUH, YTO 3aMeHa OYeT MPOBOJUTHCS uepe3 6 MecsIeB

HET IPaBUJILHOTO OTBETA

Tect: ®opMupoOBaHUE KOMaH

1. KakoBbl AeWMCTBHSI KOMaHIbl 110 OTHOIIEHUIO K €€ YYaCTHHUKY, OTKa3bIBAIOLIEMYCS OT
COOJTIO/ICHHSI TPUHATHIX TPEOOBAHNUN K KOMITIETSHIIMSIM 1 HABBIKAM?

Y4aCTHUKY KOMAaH/Ibl HA3HAYaeTCsl CPOK Ha MCIPABICHUE CBOETO IIOBEICHUS

YYaCTHUKY KOMaH/Ibl 0OBSBIISETCS BBITOBOP PYKOBOAUTENS OPTaHU3alUN

KOMaH/1a He IPUHUMAET 3TO BO BHUMAHUE

KOMaH/1a OTKa3bIBAETCS OT €ro yCIIyr

2. Moxer 1M KOMaHJa MOTpeOOBaThb OT CBOMX YYaCTHUKOB B 00s3aTE€IbHOM IOpSJIKE
proOpecTH HOBbIE MPOPECCHOHATbHbIC 3HAHUS U HABBIKU?

MOXET

MO’KET OTPeOOBaTh TOIBKO PYKOBOJUTENb OpraHU3a[I1

MOKET TOJIBKO C Pa3pELICHUs PyKOBOAUTEI KOMaH bl

HET, HE MOXKET

3. HaBbiku, HeoOX0UMBbIe 11 pabOThI B KOMAH/IE:

YCTaHaBIMBAIOTCS PYKOBOJIUTEIEM KOMaH/IbI

(GOpMHPYIOTCS CIIOHTAHHO

(bopMUPYIOTCS HA OCHOBE MPUKa3a pyKOBOJUTENS OpraHU3aluu

BbIpa0aThIBAIOTCSl COBMECTHO PYKOBOJUTENIEM M YUaCTHUKAMU KOMAaH/Ibl

4. Kakue xadecTBa HE BXOJAT B MOJI€JIb KOMIIETEHIIUN Y4aCTHUKOB KOMaH/IbI?

JUJEPCKUE HABBIKU

CTPATErMYECKOE MBIIICHHE

rMOKOCTb U TOTOBHOCTB K M3MEHEHUSM

HAaBBIKH YIIPABJIECHUS IEPCOHATIOM

5. MoeT 11 mnepeueHb HAaBBIKOB M KOMIIETEHIIMH JJIs1 KOMaHJIHOW paboThl B JanbHEHIIEM
YTOUHATHCS?

[IEPEUYCHb YTOUHSETCS TOJIBKO PYKOBOJCTBOM OPraHHU3aluu

IIEPEYECHb MOKET YTOUHATHCA YYACTHUKAMH KOMAaH/Ibl

nepevyeHb He0OXOIMMBIX HaBBIKOB U KOMIIETCHIIMH MEHATHCS HE MOYKET

IIEpEeYEeHb MEHSETCS CTPOTO M0 YCTAHOBIICHHBIM IIEPHOIaM

6. Beienute BepHbIil HAOOP poJieil (cTuiel moBeaeHHs ), MpeIokKeHHbIX 1. Annzecom.

TPY’KE€HUK, AIMUHUCTPATOP, HHHOBATOP, HHTETPATOP
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KOMaH/JIHbIN UTPOK, PYKOBOJIUTEIh, HTHHOBATOP, HUHTErPATOP

KOMaHJIHBIN UTPOK, (PUHAHCHUCT, TPYKEHUK, KOHTPOJIEP

TPY>KEHUK, OPraHU3aTOp, PallMOHAIU3ATOP, HHTETPATOP

7. Kako# kitoueBOW MPUHIMIT KOMaHIHON pabOThl Ha OCHOBE POJICBOTO IMOAXOA JOJKECH
OBITH COOJIIOCH?

B3aMMOIOITOJIHEHHUS

KOHCEHCYyca

BBICOKOTO TIpoeccroHanm3ma

KOJUICKTUBHOI OTBETCTBCHHOCTH

8. B kxoMmMaHge OTCYTCTBOBaJ YYAaCTHHK, KOTOPBIM OBl SIBJISUICST HOCHUTEIEM POJIH
aaMuHucTpaTopa. Kak 10JKeH MOCTYNUTh PYKOBOJIUTEh KOMaHIb1?

UTHOPUPOBATH OTCYTCTBUE JTAHHOM POJIM B KOMaH/IE

B3STh HA Ce0sl TaHHYIO POJIb

Ha COOpaHWUM YYaCTHUKOB KOMAHJIBI OIpPEAEIUTh AOOPOBOJIbIIA, KOTOPBIM B3sICS OBI 3a
HCIIOJIHEHUE JaHHOM POJIU

0 OYepe/IN MOPydaTh €€ UCIOTHEHUE BCEM yYaCTHUKAM KOMAaH bl

9. TlocraBieHHas mepea KOMaHAOH 3amada mOTpeOOBaa TOJATOTOBKH aHATMTHYECKUX
MatepuasnoB. [lng storo Obula chopMupoBaHa Trpynna, B KOTOPYIO BOLUIM aIMUHUCTPATOp U
nHHOBaTOP. BepHo nu Obuta chopmMupoBana rpymnmna?

J1a, BEPHO

BEPHO, €CITM PYKOBOJIUTEIIEM TPYIIIBI OyI€T MHHOBATOP

BEPHO, €CIIM PYKOBOAUTEIIEM IPYIIBI OyIeT aIMUHUCTPATOP

HET, HEBEPHO

10. PactipenenuTe XapakTepUCTUKUA OPTaHU3AIMOHHBIX CTPYKTYP:
MIpaBWJIA U TIOPSAKU (OPMUPYIOTCS BHYTPH KOJIICKTHBA PaGouast rpymnma
CUCTEMa IIPaBUJI B3aUMOICHCTBHS IPUHOCUTCS U3BHE Komanga
JOJHKHOCTHBIC 00SI3aHHOCTH 3apaHee PacIpeIeICHbI
B3aUMOJICHCTBHUS OCHOBAHBI Ha KOOIIEpaIluu

11. ChopmupoBaB HOpMBI U TpaBHUIa B3aUMOJICHCTBUS U JIETIOBOTO MOBEIACHUS, YYACTHUKU
KOMAaHIBI TTOTYUHSIIOTCS

PYKOBOJHUTENIO KOMAaHJbI, ACHCTBYIOIIEMY B COOTBETCTBUM C NPUHATBIMM HOPMAMH M
MpaBUIaMU

pELIECHUSIM, IPUHATHIM KOMaHI01

HOpMaM U MpaBujaM, IPUHIATHIM B KOMaHAE

BCE OTBETHI BEPHBI

12. HopMbl M mpaBuja B3aUMOJEHCTBUS W JEJIOBOTO TOBEACHHS YYaCTHUKOB KOMaH/IbI
SIBJISIIOTCSI:

dbopMaIbHBIMU TIOPSJIKAMH, JACHUCTBYIOIIMMHU HAuWHAs C TMOAMUCAHUS BCEMH YYaCTHHUKAMHU
KOMaH/Ibl IPOTOKOJIA COTVIAaCUsl HA UX UCTIOJIHEHUE

B Ooublliel cTerneHu HePopMaIbHBIMU TPABWIAMH, PETYIUPYIOIIMMH OTHOIIEHUS MEXKITY
y4acTHUKaMU KOMaH/Ibl Ha TOOPOBOJIBHON OCHOBE

(bopMaTbHBIMU TTOPSIIKAMH, YTBEPXKIECHHBIMH PYKOBOJICTBOM OpTaHU3aIIH

BCE OTBETHI BEPHBI

13. HopMsl 1 nipaBrIia B3aMMOAEHCTBHS U JE€JIOBOTO MOBEACHUS B KOMAHJIE 3TO:

YCTaHOBJICHHBIE PYKOBOJHUTEIIEM T'PYIIbI ITPABUIIA JEIOBOTO MOBEICHHUS U COTPYAHUYECTBA
€€ YYaCTHUKOB

MpaBUJia TOBEIEHUS, KOTOpPhIe (OPMYIUPYIOTCS W MPUHUMAIOTCS CAMUMU yYaCTHHKAMHU
KOMAaH/IbI C IEJIbI0 PETYJIMPOBATH OTHOIIEHUS MEXAY HUMU

YCTaHOBJICHHBIE PYKOBOJICTBOM OpPTraHU3allMK MIPAaBHIIA IETIOBOTO MOBEACHUS PaOOTHHKA

BCE OTBETHI MPABUJIbHBIC

14. Hopmbl u mpaBmia, chopMyiIvpoBaHHbIE M TPUHATHIE YYAaCTHHKAMHU KOMAaHJPbI,
PEryJIMPYIOT OTHOLLICHUS:
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TOJILKO MEX/Y PSIIOBBIMU YYaCTHUKAMH KOMaH/IbI

TOJIbKO MEX/ly PYKOBOJUTENIEM U YYaCTHUKAMHU KOMaHbI

MEX/y BCEMH YUYaCTHHKaMU KOMaH/Ibl, a TAK)KE U €€ 3aMHTEPECOBAaHHBIMU CTOPOHAMU

TOJIbKO MEX/ly YYaCTHUKaMU KOMaH/Ibl U BHELTHUMHU CTOPOHAMHU

15. Ha xakom »Tame wuiau 3Tanax (OPMHUPYIOTCS HOPMBI M TpPaBWIA, PETYIUPYIOIINE
OTHOILCHMS €€ YYaCTHUKOB K paboTe U Ipyr K Apyry?

Ha dTanax «OJmKHEro 00s» U «KOHCEHCYCa

Ha 3Tale «KOHCEHCYCa»

Ha 3Talax «IPUTUPKU» U «OIMKHETO 00s»

Ha BCeX dTanax

16. Dtan popMHUpPOBaHUS KOMAH/BI 3TO:

HEpUOJT KU3HEAEATEIILHOCTH KOMAaHJbl C OTJIMYAIOIUMCS IIOBEJEHUEM YYAaCTHHKOB II0
OTHOIICHMIO K JIENTy M K CBOUM KOJIJIETaM, PEryJIMpyeMbIM JICHCTBYIOIIMMHU B 3TO BpeMs HOPMaMU U
IIpaBUIAMU

NEepUOJl JKU3HEACATEIBHOCTH KOMAaHIbl, CBA3aHHBIM C YpOBHEM MpodeccHOoHaIu3Ma ee
YYaCTHUKOB

NepUo/ JKU3HEAEATEIIbHOCTH KOMaH/Ibl, KOTOPBIN YCTaHABIMBAET €€ PYKOBOAUTEID

HEepUOJT JKU3HEIEATEIIbHOCTH KOMAaH[bl, KOTOPbI CBSi3aH C HA4ajoM, pa3BUTHEM U
3aBepUIEHHEM KOMaHIHOU padoThI

17. B xomaH1y Ha 3Tane «KOHCEHCyca» BOIIET HOBBIA 4eloBeK. B kakom pexume Oyzper
IIpoJ0JKaTh paboTaTh KOMaHa?

KOMaH/ia Nepei/ieT Ha 3Tal «3peaoCcTH

KOMaH/1a BEpHETCS K 3TaIly «OJIMKHET0 00s1»

KoMaHJa OyJeT MpoAoIKaTh paboTaTh B peXKUME KKOHCEHCYCa»

KOMaHJIa BEPHETCS K ATAITY «IIPUTHPKL»

18. Pacnonoxure B NpaBUIIbHOM 1TOCIE10BATEILHOCTH TAIbl (POPMUPOBAHUS KOMAH/I:

«3PETOCTH»

IIPUTHPKA»

«ONMKHUN 00i»

«KOHCEHCYC»

Tect: PykoBOACTBO M IMAEPCTBO B KOMAHIE

1. CoBOKYHIHOCTh YYBCTB, HAaCTpPOCHMH, OOBbIYa€B W TpaaulUM, BIMSIOIMIMX HAa MaHEpPy
B3aMMOJECICTBHUS, SMOLMOHAIBHOE COCTOSIHUE W YIOBJIETBOPEHHOCTh YYACTHHUKOB, HA3bIBAETCS

KOMaH/bl. BBeuTe Ha MecTe nporycka TeKCT

2. B npouecce popMHUpOBaHUS KOMAaHAHOT'O MOAX0/Ia YYaCTBYIOT:

PYKOBOJUTEIb OpraHU3allii U PYKOBOAUTEIb KOMaH bl

PYKOBOIMTEb KOMaH/bl U BCE €€ yUaCTHUKU

PYKOBOJUTENb KOMaH bl U Ha0O0JI€E ONBITHBIE €€ YUaCTHUKH

BCE OTBETHI BEPHBI

3. PykoBoauTenb KOMaHAbl MOKET MCIIOIb30BaTh «OPYKUE KPUTHKN»:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaHbl OT IPUHATHIX HOPM U IPaBUI

IpU HapyLIEHUWH YYaCTHUKOM KOMaH[bl CTaHAApPTOB BBHINOJHEHUS IPOU3BOJICTBEHHBIX
onepauun

pU HEJOOPOCOBECTHOM OTHOIIEHUH K JIeNTy Y4aCTHUKOM KOMaH/1bl

BCE€ OTBETHI BEPHBI

4. OyHKIMA KOHTPOJIS B KOMAHJI€ OCYIIECTBISETCS:

PYKOBOAMTENEM U BCEMH YYaCTHUKAMH KOMaHbI

pU KOMaHHOU paboTe PyHKIKS KOHTPOJISI OTCYTCTBYET

PYKOBOAMTENIEM KOMAH bl U OpraHU3aluu

CHelMaIbHO HA3HAYEHHBIM YYaCTHUKOM KOMaH Ibl

5. Komanasslil kmumatr opMupyercs:

aBTOMATUYECKH, T10J] BIMSIHUEM KIIMMaTa, CO3JaHHOIO B LIEJIOM B OpraHU3aLNU
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TOJIBKO PSIZIOBBIMM Y4aCTHUKaMHM KOMaH/Ibl

PYKOBOIMTEIEM KOMAHIbI

B mporecce (popMUpPOBaHUS KOMAHIIOW HOPM M TPaBHJ, PETYIMPYIOUIMX IOBEICHUE BCEX
Y4aCTHUKOB

6. IIpu3HaHue BHICKA3bIBACTCS PYKOBOJIUTEIEM KOMaH/bL:

I10CJIE BBIITOJIHEHHUS CIIOXKHBIX 3alaHUN

TOJIBKO JIMJIEpaM KOMaH/Ibl

TOJIBKO II0 UTOTaM KBapTaJla WX roja

COpa3MEpHO BBHIIIOJHEHHBIM 33Ja4aM

TOJIBKO MHIUBUAYAJIBHO

KaK BCe KOMaH/Ie, TaK U UHAUBUIYaJIbHO

7. Ilpouecc, ¢ MOMOIIBIO KOTOPOrO PYKOBOIUTENb IEPENACT YacTh CBOMUX IOJHOMOYHUNI
[IOTYMHEHHBIM:

OIIEpaTUBHOE PYKOBOACTBO JIFOAbMU

IUTAHUPOBAHKE PaOOTHI COTPYAHUKA

pasrpaHu4eHHE OTBETCTBEHHOCTH

JIETIETUPOBAHUE MOJTHOMOYHUIA

8. Haubonee 3ppexTrBHOE ynpaBieHne KOMaHA0H 10CTUTAETCS:

IPY COOTBETCTBHUH dTara (JOpMUPOBAHHUS KOMAH/IbI U CTUIISL YIIPABICHUS

pU MaKCUMaJIbHOM HMCIIOJIb30BaHUU JTMOEPATbHOTO CTHIIS

py KOMOMHAIMK AEMOKPATHYECKOTO U JINOSPATBHOTO CTHIICH

py KOMOMHAIMK aBTOPUTAPHOTO U JEMOKPATUYECKOTO CTUIIEH

9. Ctunp pyKOBOACTBA, MPU KOTOPOM HPUICPKUBAIOTCA IPUHIMIIOB IPUBIEUEHUS K
YIIPABJICHUIO IOJYMHEHHBIX, IIOOIIPEHUS TBOPUECKOIO CAMOBBIPAYKEHUS:

aBTOPUTAPHBIN

TuOepabHBIN

JIEMOKPaTUYECKU I

HEUTpAJIbHBIN

10. Ctunp pykoBOACTBA — 3TO:

croco0, obecrneunBarOIMi HHANBUIYAIbHBIA MOIX0A PYKOBOJUTENS K TOAYMHEHHOMY

MaHepa IMOBEACHUS PYKOBOJAUTENS, 3aCTaBJSIOUIET0 IMOJYMHEHHOTO JeiaThb TO, YTO
HE00X0AUMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

(dopma rIaHupoBaHus pabOThI MOAYMHEHHOTO

11. lns mubepanbHOTO CTUJIS YIIPABICHUsI HAaOO0JIee XapaKTepPHBI:

BBICOKOE€ TPO(ECCHOHATIBHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kasi MHUIIMATUBA yYaCTHUKOB KOMaH bl

JIEJIETUPOBAHUE TIOJTHOMOYNI

MPUHLINI «KaXK]IbI KOHTPOJIUPYET U KOHTPOIUPYETCS»

MIOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOJUTENS

12. Peanu3anuus B KOMaHe IPUHIMIA «BJAacTh BCEX HaJ BCEMU» — 3TO:

ydacTue KaX10T0 4jeHa KOMaH/Ibl B YIIPAaBJIECHUU €€ JeJIaMU

OecTpeKoCIIOBHOE  BBIMIOJIHEHUE PACIOPSDKEHUN  PYKOBOAMTENEM BceX ypoBHEH B
OpraHu3aLu

CUCTEeMa Harpaj Jiisl MOOIIPEHUS HHUIIMATHUBBI BCEX YYaCTHUKOB KOMAaH bl

BJIACTh TOTO Y4aCTHMKA KOMaH/Ibl, KOTOPBIN 3aMEIAET PyKOBOJUTEIS

13. Kakoii u3 npeacTaBIeHHbIX CTUIIEH PyKOBOJICTBa HEOOXOIMMO MPUMEHSATH IpH JeduuTe
BPEMEHM MJIM HEOCTATOYHON KOMIETEHLINN IO JYMHEHHBIX ?

HEUTPATTbHBIN

aBTOPUTAPHBIN

JIEMOKpaTUYECKU I

arOepaabHbIN

14. ATpuOGyTOM aBTOPUTAPHOTO CTUJIS JIMIEPCTBA SIBIISAETCS:
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VMHUIMATUBHOCTb BCEX YYaCTHUKOB KOMaH/Ibl

HaJIMYue HECKOJIBKHUX CHJIbHBIX JIUJIEPOB B KOMaH/IE

npeobiananue HeopMaTbHBIX KOMMYHUKAITH

CJIeIOBaHKE MOJIYYCHHBIM CBEpXY AUPEKTUBAM

15. Ha nmpakTuke 1o TEpMHUHOM <«JIMIEPCTBO» Yalle BCETO MOAPAa3yMEBAETC:

He(dopMaIbHOE JTHIEPCTBO

dbopManbHOE JIHIEPCTBO

PYKOBOJICTBO

aBTOPUTET

16. JIugepcTBO MOKHO ONPEACITUTD KakK:

CHOCOOHOCTH BIIMATH HA JINYHOCTD U TPYIIIBI JIFOJCH JUIs JOCTHXKEHHSI OOLIHNX IIeTIei

CTpeMJICHHE UHIUBU/A K TOCTH>KEHUIO CBOEH 11eNTn

BBICOKOE JIOJDKHOCTHOE TI0JI0’KEHUE PYKOBOIUTEIS

YMEHHE JIeJIETUPOBATh MAaKCUMAIbHOE KOJIMYECTBO 3a]1a4 IMOAYNHEHHBIM

17. Kak 3By4YHT JIO3yHI IEMOKPATHUECKOIO CTHJISL YIIPABICHUS?

KOJIJIera BO3bMeT Bce Ha ceOsi!

OyneM pemiath Bce BMecTe!

PYKOBOIMTEINH — BCEMY royioBa!l

MHUIMATHBA PYKOBOJUTENS — 3aJ10T ycrexa!

18. Kakoiif u3 nsTi OCHOBHBIX CTUJICH JHAEpCTBa (PYKOBOJICTBA), COTJIACHO YIPABICHYECKOM
pemerke P. breiika u ). MoyToH, sBnsiercs cambM 3¢ pekTuBHBIM?

KOMaHHOE (pacripeelIeHHOE) JUIEPCTBO

«30J10Tas cepeIluHa

«IIPUMUTUBHOE) JTUJEPCTBO

BJIACTh, OPUEHTALIUS HA 3a/1a4y

OpHUEHTAIIMS Ha OTHOIICHHUS, «TOM OTABIXa»

19. BriOepure cBOWCTBa JIMYHOCTH M IOBEACHUS, XapaKTEpHbIE ISl XapU3MaTUYECKOTo
nuzaepa:

dopMynupyeT MaciiTabHbIE 3a]a4H, 3aXBaThIBAIOIINE BOOOPAKEHUE COTPYAHUKOB

KOHTPOJIUPYET BBINOJIHEHHE 3a/1a4 Ha BCEX dTanax

CKPBIBAET CBOM XapakTep, MHTEPEChl U PUBBIYKAMHU

BUJIMT U NpeJCTaBsseT Oyayliee B MpUBIeKaTeIbHON hopme

BCEJISIET B JIIOJIEH HaJIeXk 1y Ha UX OJaronojyyue

20. Onpenennre KayecTBa, XapaKTepHbIE I JIUAEpa U U1 PYKOBOIUTEIA:

AJIMUHUCTpPATOP Jlunep
DHTYy3HaCT PykoBoautens
Vka3nIBaeT

IIpenaraer

PaboTaeT mo ykazaHHBIM LETAM
PabGoraet no cBouM LieIsIM
[Ipodeccronan

KonTpons

Hosepue

BroxHosurenn

2]1. BO3MOXHOCTb OCYHIECTBJIATH CBOIO BOJIIO, BO3JEHCTBOBaTb Ha IIOBEIECHHUE U
JeSTeNIbHOCTD JIFOJIEN ¢ MOMOIIBI0 KaKMX-T1M00 METOJ0B WM CPEACTB (aBTOPUTETA, BOJIH, HACHIINA,
3aK0HA) — ATO:

BJIACTh

yOexaeHue

JUEPCTBO

HNPUHYXKACHUE

22. Ha uem Ooiiee Bcero OCHOBAaHO JIMAEPCTBO TOCYIAPCTBEHHOTO CITy>Kaliero?
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Ha YETKOM HCITOJIHEHHUH BO3JI0KCHHBIX Ha HEro 00sS3aHHOCTEH

Ha B3anMOIIOMOIIN

Ha OCYHICCTBJICHUHU ITOCTOAHHOT'O KOHTPOJIA APYIrUX YJICHOB KOJUICKTHBA
Ha BJIaACHHNU 0COOBIMHU OKCIICPTHBIMHA 3HAHUSAMHU, HABBIKAMHA U OIIBITOM

Tect: KoHuenuuu nuaepcrsa

1. OTmeTbTe aTprOyTHl HOBOM ITApaUIMBbl JIMJEPCTBA:

CKPOMHOCTh

KOHTPOJIb

KOHKYpPEHLUS

JIEJIETUPOBAaHUE

repoOU3M

2. Ha kakoii BIacTH OCHOBAHO BIIMSIHUE JIMJIEPA, KOTOPOTO IOJYMHEHHBIE YBaXAlOT 3a TO, KaK
OH BeZieT ce0s1 ¢ HuMu?

BO3HAarpa)/a1aro1as

JKCIIEPTHAs

pedepenTHas

IIPUHYKIA01Iast

3. B reopuu nuaepcrra [1. Xepcu u K. brnanmapa 3Tot cTuib auaepcTBa OTIWYAET BBICOKUMA
YPOBEHB 3a00ThI O JIOAAX U HU3KUH YPOBEHb 3a00ThI O IPOU3BOJICTBE:

MapTUCUIIATUBHBIN

JETEerupyroumn

BHYLIAKOLIUI

yOexaaromuni

4. HazoBure Bua BausHus (mo E. B. Cuzmopenko), cocTodumuili B CO3HAaTEIbHOM
HEapryMEHTHPOBAHHOM BO3JICHCTBUM HAa YEJIOBEKA WU TPYIILy JIIOJEH, UMEIOLIEM CBOECH IIEINIBIO
U3MEHEHHE HUX COCTOSIHMS, OTHOLIEHUS K YeMy-TM00 U CO3JaHHe MPEeApacHoSOKEHHOCTH K
OIIpEAEICHHBIM JCHCTBUSIM.

5. Omnpenenure Bupa BausHus (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe
MIPUBJIEKAETCS TOCPEICTBOM ONAaronpHsTHBIX CYXKIEHMH 00 ajpecare, MOApPaXKaHUS €My WIH
OKa3aHUs eMy YCIIyTH, a TAK)Ke MPOSIBICHUSI COOCTBEHHOM HE3aypsIHOCTHU:

BHYILIEHUE

CaMOTIPOJIBUKEHUE

MaHUIYJIAUS

dbopmupoBaHKe 0JaroCKIOHHOCTH

3apakeHHUe

6. Uto B moznenu /. Batrena u K. KamepoHna oTHOCHTCS K HICTOYHHMKAM JIMYHOTO BIUSHUSA?

TMOKOCTb

3HAUYUMOCTb

OJIM30CThb K LEHTPY

JIETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctiib X 1 cTWiIb Y, B 3aBUCUMOCTH OT BOCHPHSTHS JIMIEPOM UYEIOBEYECKOM CYIIHOCTH,
paccMaTpuBarOTCs B TEOPUU JINJEPCTBA ET0 aBTOPCTBA!

B. Bpym

K. JIeBun

. MaxI'perop

Jx. Konmnuaz

P. Xayc

8. B teopun munepcrsa P. Jlalikepra BbIAEIEHO YeTBHIpE TUIA Oopranu3auui. K kakomy tumy
OTHOCUTCS KOHCYJIbTaTUBHAs popMa opraHuzanuu? (omeem apabckoul yugdpoi)

9. ®. ®upiiep sBiIAETCA aBTOPOM 3TOM TEOPHUH JIMAEPCTBA:

TEOPUU CIUIOIIHOMN Cpelbl
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MIOBEJCHYECKOMN

TEOpUU 4EPT

TEOPUHU XapU3MaTUUYECKOIO JIUIEPCTBA

CUTYallMOHHOM

10. B reopun nmunepcta P. Tannen6ayma u Y. lllMuara npuBeeHsl cEMb CTUIIEH JINJEPCTBA.

Hepezl BaMH YCTBIPE H3 HUX. Pacnonoxnre mx B IMOpAAKE HadWHaA C HalMeEHbIIeH CBO6OI[LI
INOAYHNHCHHBIX.

CTUIJIb.

PykoBoauTenp n3naraetr cBOM cOOOpaskeHuUs U MPOCUT 3a/1aBaTh BOIPOCHI

PykoBoauTens «1poaaery cBoe pelieHue

PykoBoauTenpb n3naraer peueHue Kak nepBoHavyaibHOe

PykoBoauTenp nznaraet mpoodiemMy U MoJIydaeT MpeyIoKeHuUs 110 €€ PELICHHIO

11. B reopun nuaepcra K. JIeBuHa K MOMYCTUTEIBCKOMY CTHIIIO PYKOBOJICTBA OTHECEH ATOT

12. WUpeany nuuepa B COBPEMEHHBIX Pa3BUTHIX CTpaHaX (C TOYKU 3peHUs OOIIecTBa)

COOTBCTCTBYIOT 3TH MOJCJIN:

TEOPHUS JINJIEPCTBA-CITYKEHUS
TpaHchOopMaIMOHHOE JTUACPCTBO
MHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JTUACPCTBO

XapU3MaTUUYECKOE JINIEPCTBO

TEOPHsL 5-TO YpOBHS

13. JIunepcTBO-CilyKEHUE BIIEPBIE OMKCAIL:
®. Uerron

I1. Xepcu

M. BBaHc

Jx. Komnunz

P. I'punnud

14. JIxx. KonnuH3 BBLAETS MITh YpOBHEH criocoOHOCTel MeHemxkepa. Ha BTopom ypoBHE B

€ro MoAcCIu pacrojgaracTcs:

OYEHb CITIOCOOHBIN COTPYAHUK

KOMIIETEHTHBIN MEHEKEp

IIOJIE3HBIN YJIEH KOMaHIbl

3¢ (HEeKTUBHBIN PYKOBOIUTEND

15. Jlumep sToro ypoBHS oOpraHu3yeT pabOTy Ha MecTax, paclpelenser 3aJaHus u

KOHTPOJIUPYET PE3yNbTaT:

cyrnepsaiizep

JIMACP HAIpaBJICHUA ACATCIbHOCTU

PYKOBOJUTEIb CPEIHETO 3BE€HA

Ty4imui npodeccronan

16. Kak Ha3bIBalOT Kapbepy JIMIEpOB MO Npodeccuu, Npu KOTOPOH YpOBEHb UX

KBaJ'II/I(l)I/IKaHI/ISI n €€ IpPU3HAHUA IIO3BOJIACT MM B Ka4€CTBEC OKCICPTa MNPUCYTCTBOBATH HaA
COBCHIaHHAX pYKOBOHHTCHCﬁ BBICIIICTO 3BeHA?

LEHTPOCTPEMUTEbHAS

CTyHeHuaTas

Kapbepa — «3Mes»

BEpTUKaJIbHAs

Kapbepa — «TPaMIUINH»

17. Ha3oBuTe MOHATHE, KOTOPOE XapaKTEPU3YyeT yJOBIECTBOPEHHOCTh paOOTHHKA YCIOBUSIMU

TpyZla ¥ )KU3HU B OpraHU3alHH.

18. Camopa3Butue paOOTHUKOB pa3BUBAaETCSI Ha TPEX YPOBHAX: WHAMBUIYAIbHBIMH,
Y OpraHM3allMOHHBIA. BBenuTe Ha MecTe nMpomycka TeKCT (PErucTp He YUUTHIBAETCS)

19. AIIaHTI/IBHOCTB paGOTHI/IKOB B 00JIaCTM HAaBBIKOB U OOS3aHHOCTEH oOecreynuBaeTCs

onmarogaps Toii (hopme THOKOCTH paboueit CHIIbI:

37



(byHKIMOHATBHAS

npodeccuoHaIbHAs

10 YUCJIEHHOCTH

IPOEKTHAs

20. [IpumeHeHne cucTeMbl KaHOaH HAIPABJICHO:

Ha OII€PATUBHOC obOecrieueHue IMPONU3BOACTBA MAaTCPUAJIBHBIMU pECypCaMH «TOYHO B CPOK»

Ha KOHTPOJIb Ka4CCTBA BCCX NMPCAMETOB Tpyda Ha KaKAOM pa60qu MCECTC
Ha ITOCTOSIHHBIA ITONCK HYTCI‘/'I YIY4YHICHUS Ka4€CTBa

Ha 0COOBIE OTHOIICHHUS C MOCTaBIIMKAMU M OaHKaMHM Ha OCHOBE COTPYIHHYECTBA U y4eTa

HHTCPCCOB CTOPOH

21. B Teopum oborameHus Tpyda NPUBOJUTCA INECTh (HAaKTOPOB, OOECIICUMBAIOIIUX

MIPHUBJIEKATENEHOCTD Pab0Thl. OTMETHTE JUIIHUN (HEBEPHBI ).

HaJIM4re 0OpaTHOU CBSI3U

3apaHee OIPEeeICHHOE CTaHIapTHOE pacIpeie]ICHue PecypcoB
BO3MOKHOCTbH BIIUSITh Ha YCIIOBUS TpyZIa

OTBETCTBEHHOCTb 32 MTPOU3BOAUTEILHOCTD

22. [lpuHnun auaepa, CoOraacHO KOTOPOMY B €r0 KOMaH/Ie JOJIKHBI padoTaTh JIy4IlIne UTPOKH

N3 TCX, YTO UMCIOTCS HA PBIHKC TpyJda, IPCACTABIIACT c000Ii 3TOT IIPpUHIIMII:

npuHuun «Ilepconan — rimaBHOE JOCTOSTHUE OpraHU3alum)

IIPUHIHUIT TOCTOSIHHOI'O CaMOPAa3BUTUA U PA3BUTHA TPYAOBOT'O IMOTCHIMAJIA MOAYUHCHHBIX B

MHTEpecax pa3sBUTUS OpraHu3aluu

IMPHUHIMUIT COI.[HB.JIBHOﬁ OTBCTCTBCHHOCTH JIMACPA
IMPUHIMIT IPOTUBOPCHUA MEKAY HHTCPECAMU OpTraHrU3allui 1 MOAYNHCHHBIX

23. B Teopum P. JlaiikepTa BBIAENEHO YETHIPE CTUJS YIPABICHUS: JKCILUIyaTaTOPCKO-

IIapTUCUIIATUBHBIN;
A10epatbHO-OMYCTUTEIbCKHIA;
COLIMAIbHO-IEJIETUP YIOLIUH;
adhunTMaTUBHBIN;
KOHCYJIbTATUBHO-HAMPABIIAIOIINI

Tect: KauectBa nuaepa
1. B kakom yHuBepcuTeTe ObUIa TPOBEACHA CEpUS HCCIEIOBAHUMN

YI0BOJICTBHUSI, KOTOpasi U3Mepsijia SMOLIMOHANIBHBIN UHTEIEKT peOeHka?

Maccauycerckuit

Kamudopuuiickuii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. Manus sBisieTcst KpallHUM IPOSIBICHUEM 3TOM SMOLIMHU:
CTpax

OTBpAILICHHE

THEB

T000Bb

HacJIaXeHNE

3. Ha3oBuTe aBTOpa KOHLENIMY 3MOLINOHAIBHOIO UHTEJUIEKTA:
P. Ctepubepr

K. C. Jlemum

. I'oynman

P. JlaiikepT

4. B cTpyKType TUYHOCTH 3MOLMOHAIbHBIN UHTEIIIEKT OTHOCUTCS:
K COLIMAJIBHO-TICUXOJIOTUYECKON CTOPOHE
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K IICUXMYECKHUM IPOIIECCaM U CBOHCTBAM

K HPaBCTBEHHO-MOTHBAIIMOHHOH CTOPOHE

K UHIUBUAYAITBHO-TICUXOJIOTHYECKON CTOPOHE

5. B ¢dopmyne BepkuBaemoctu pykoBoauTens (B. M. Illemens) Obuto ompenencHO

CJICAYIOIICC COOTHOICHHUC! 1 gac OTAbIXa Ha qaCoB pa6OTBI.

6. HazoBure coBeTCKOro IICUXO0Jiora, M3y4aBIICTO MOTHUBEI, HAIIPABIIAIOIIHUEC ACATCIBHOCTDH

4enoBeka, aBTopa Tpyaa «[loTpeGHOCTH, MOTHUBBI 1 SMOITHI:

A. H. JleouTreB

JI. C. Beirorckuii

A. P. Jlypus

H. H. Jlanre

7. Kakast HayKka W3y4aeT MPOCTPAHCTBEHHOE PACIIOJIOKEHUE MMapTHEPOB OTHOCUTEIBHO JAPYT

apyra npu oomeHnn?

TaKecHKa
0JI0pHKa

KHHECTHKa

IIPOKCEMHUKA

HaHTOMHMHUKA

8. BoMbIIMHCTBO MyOIMYHBIX BBHICTYIUIEHUN MTPEICTABIISIIOT COOOM:

peub 6e3 OyMakKu

pedb 10 PYKOIIHUCH

peub, BBIyYEHHYIO HAU3YCTh

pedb 0e3 MOATOTOBKH

9. Kakasg u3 mpeicraBieHHbIX (pa3 HapyllaeT OJUH U3 INPHHLUIOB IMOAJEP’KUBArOIIEH

KOMMYHHKaIUU?

S pemnt OTBETUTH OTKA30M Ha Ballle MPEASIOKEHHE MO CIeYIOIIeH MpUIHHE. . .

BrI1 Bce caenanu HenpaBUIIbHO.

3a TeKyIIuii MecsI BbI JBaX/Ibl COPBAIM COBEIIAHHUE.

Kak BBI cunTaeTe, 4T0 MOKET HAPYIIUTH HAIIH IJIaHBI?

10. ITo b. baccy, accepTUBHOCTh OTHOCHUTCS K 3TOMY THUITY XapaKTEPUCTUK PYKOBOIUTEIIS:
COIMATHHBIC

JTUYHOCTHBIE

COIMATILHBIC TTPEIITOCHUTKH

TPYIOBbBIE

11. PaGoTocmocoOHOCTH KakK  JJIEMEHT  TPYAOBOIO  TOTEHIMAIa  OTHOCHUTCS K
MOTEHIHATY.

NCUX0(U3HO0IOTHUECKOMY;

npodeccuoHaNTbHO-KBATH(PUKAITUOHHOMY;

KpeaTHUBHOMY;

JTUIEPCKOMY

12. K kako# kareropuu OTHOCHTCS poJib Jinaepa (cornacHo I'. Munnbepry)?
MPUHSITHE PEIICHUN

MEXTUIHOCTHAS
uH(pOpMaIMOHHAS
13. Pacnpenenure poim MEHeIKepa-lujepa MO COOTBETCTBYIOMUM Kateropusm (mo I
MuHuoGepry).
CBSI3YIOIIN I Kareropus «IIpunsarue pemeHuin»

BEYLIUI NIEPErOBOPHI
IrJlaBa OpraHu3aIiuu
aJIMUHUCTPATOP
MIpe/ICTaBUTENb
pacnpeennTenb peCypcoB

NudopmannronHas kaTeropus
MeXIMYHOCTHAS KaTETOpHs
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14. K xakoMy MOTEHIay MOKHO OTHECTH PabOTHUKA, KOTOPBIM XOPOIIO 3HAET HHIHEIIHIOKO
paboTy, cTaOMIBHO ONPAaBIBIBAET U JaXK€ MPEBOCXOIUT OXKUIAHHS, HO IMPU ITOM HCIBITHIBAET
TPYJIHOCTH C aJIaliTallieil K HOBBIM CUTYaIUsiM?

Oynyumii mpogeccroHan BHICOKOTO Kilacca

HEOTILIN(OBAHHBIN aTMa3

BBICOKOITOJIE3HBIN MpodeccroHal

Oynyiast 3Be3/1a

15. DMepIHKEHTHOCTh CUCTEMBI OOJIbIIIE BCETO COOTHOCHUTCS K ATOMY CBOMCTBY OTKPBITOM
CUCTEMBI:

UEepapXUYHOCTh

YHUKAJIBHOCTh

ABTOHOMHOCTb

JTUHAMUYHOCTh

16. Takoit meTo, KaKk prIOUii ckeneT VicukaBbl, MO3BOJISCT:

CPaBHUTB ILTIOCH 1 MUHYCHI Pa3HbIX BAPUAHTOB

OLICHUTH (DaKTOPBI BHYTPEHHEHN U BHELTHEH CpeIbl

MOCTPOUTH COBOKYITHOCTH II€JICH 110 UEPAPXUUECKOMY MTPU3HAKY

MPOCIEIUTh TPUUUHHO-CIIEICTBEHHBIE CBSA3H

17. Uto w3 mnOpeacTaBIEHHOTO OTHOCAT K METOJaM IICUXOJIOTHYECKOM aKTUBU3ALUU
MBbIIIJICHUS?

MO3rOBOM IITYpM

(GyHKIIMOHATBHBIA METOJ] MPOEKTUPOBaHUs MaTueTTa

merox enshu

METO/JI TUPJISIH]T accolnanuii u metadop

MeTO]T POKYCHBIX 0OBEKTOB

(G yHKIIMOHATBLHO-CTOMMOCTHON aHAIIN3

Metoa «lllecTh muIsi MBIIICHUS

18. Metonuka TPU3 oTHOCUTCA K 3TUM METOJaM OpPraHU3ALMK KOJUIEKTUBHOM YMCTBEHHOU
NEeSTeTbHOCTH:

METO/Ibl CUCTEMATU3UPOBAHHOIO IMOUCKA

METO/Ibl HAIIPaBJIECHHOTO TTOUCKA

METO/Ibl ICUXOJIOTMUECKOW aKTUBU3AIIMU MBIIIICHUS

19. OT™MeThTe MOHSATHE, CHHOHUMUYHOE JIJISI TIOHSITHS «QTTUTIOI:

OTKJIOHEHHE

JKeTaHue

uaean

yCTaHOBKa

20. Ot™meTbTe BhICHIYIO ()OpMY HANpaBIEHHOCTH:

CTpEMIJICHHE

yOexaeHue

BIICUCHHUE

JKenaHue

21. TeoHOMHasI 3TUKA TIPEJICTABIISACT STUUECKUE HOPMBI U TIpaBUJjia, YCTaHABINBACMbIC:

PENUTUO3HBIMU YUCHUSIMU

IIpaBsIIEH JIUTON

KOHKPETHBIMU HallUSIMH U 3THOCAMU

MPEACTaBUTEISIMU KOHKPETHOM Tipodeccuu

22. DTu4yeckasi KOHIIENIHs, B paMKaX KOTOPOW MOpaJbHBIM CUHUTAETCSA MOBEACHHUE, KOTOPOE
MPUHOCHUT HanOoJbIee 0Jaro Il MaKCHUMAaJIbHOTO KOJIMYECTBA JIFOJICH, HOCUT Ha3BaHUE
noaxoJa.

23. Eciii MHAUMBH NPUHUMAET PEIICHHS HA OCHOBE CUCTEMbI OCHOBHBIX IIEHHOCTEHN, KOTOPBIE
MOJIYYWJIM Pa3BUTHE B pE3ylbTaTe €ro MHAWBUAYAIBHOTO OIbITA, TO OH HAXOJUTCS HA 3TOM YPOBHE
3penoctu nyHoctH (1o JI. Konbepry):
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ArOLIEHTPUUYECKUI
KOH(OPMUCTCKHI
MPUHLUNINATIbHBINA

Tecr: IlpunsTre pemennii 1 00ydeHUe B KOMaH1aX

1. Kakue wu3 mOpeacTaBICHHBIX BapUaHTOB OTBETa PYKOBOJUTENIb KOMAHIbl MPUHUMAET
€ANHOJIUYHO?

TOJIKO OTIEpaTUBHBIC PEIICHUS

CPOYHBIE pelICHUs

[POCThIC, PYTUHHbBIE PELICHUS

TOJIbKO CTPAaTETUYECKUE PEIICHUS

camble CII0KHbBIC U BaKHBIE PEIICHUS

2. YuutbiBasg pOJIEBbIE MNPEANOYTCHHUS YYACTHUKOB KOMAaHJ, KOMY CIIEIyeT MOpPYYHTh
MOArOTOBKY aHATMTUYECKUX MaTEpUajIoB IO CYIIeCTBYIOLIEH mpobdaeme?

WHHOBATOPY

aIMUHHUCTPATOPY U aHATTUTUKY

WHTErPAaTOPy U OMBITHOMY PaOOTHUKY

PYKOBOAMTENH KOMaH/Abl TOTOBUT MaTepUaibl camMm

BCE OTBETHI BEPHBI

3. Kakue penienus HeoOX0UMO MIPUHUMATD MTOJHBIM COCTABOM KOMaHIbI?

TOJIBKO T€ PELIEHUs, KOTOPHIE ONPEILISIET €€ PYKOBOAUTEIb

TOJIBKO CPOYHBIE PEIICHHUS

BCE pelieHus 0e3 HCKITFOUeHUS

TOJIbKO Han0OoJiee Ba)KHBIC U CIIOXKHBIE PEIICHUS

4. Pacnioyio)kuTe B IPAaBUIILHOM MOPSIKE SJIEMEHTHI MPOIECca IPUHATHUS PEILICHUS:

PaccTtaBpTe B mpaBUILHOM MOPSIKE

MIPUHSATUE PEIICHUS

TeHepUPOBAHUE ANbTEPHATUBHBIX BAPUAHTOB PEIICHUS

noJiyueHue HHpopMaIuu o npodieme

OIICHKAa OCHOBHBIX BAPUAHTOB PEIICHUS

UCCIIeJOBaHKE MPOOIEMbI

5. KoHceHcyc B IPUHATHN PELIEHHS] KOMaHIOM 3TO:

MPUHATHE PEHICHUS C YY4acCTUEeM BCEX YYACTHHUKOB KOMAaHIbl M TBOPUYECKHM pPa3pelIeHHEM
KOH(JINKTOB

COTJIAIIICHUE O TOPAJIKE paspernieHus: KOHMIUKTOB MPHU MPUHATUH W UCTIOJHEHUU PEIICHUS
KOMaHI0u1

MPUHSATHE PEIICHUSI TI0 TPUHITUITY OOJIBIIIMHCTBA TOJIOCOB

COTJIAIIEHUE O PacHpeieIEeHUH MOJTHOMOYMN B KOMaH/I€ 1O NPUHITHIO PEIICHUS

6. OcBoeHME YYaCTHUKaMU KOMAaH/Ibl MEXaHU3Ma TPEOOBATEIILHOCTH APYT K APYTY:

MO3BOJIIET JIOCTUYh BBICOKOW OTBETCTBEHHOCTH 3a KadecTBO pabOThl M TMOJACPKUBATH
n00poKeNnaTeIbHbIN KIMMAT OTHOIICHHU

MMEET HUCKIIOYUTENIbHO HETAaTUBHBIE TMOCJIEACTBUS, TaK KaK IOBBIIIAET YPOBEHb CTpecca B
KOMaH/1e

ABIseTCS (PAaKTOPOM, 0OECTIEUNBAIOIIUM TOTAIBHBIM KOHTPOJIb BCEX YUaCTHUKOB KOMAaH/IBI 32
BCEMH

HaIpaBJIEHO UCKIOYUTEIBHO HAa BICOKOE KaUY€CTBO BBIMTYCKAEMOM MPOAYKIUU UIH YCIYT

7. O6MmeH nHpopMaIen, 3HAaHUSIMU U HaBBIKAMH CPEIN YYaCTHUKOB KOMaH/IbI:

HE SABJISIETCS 00s13aTENIbHBIM YCIOBUEM O0yUeHHUS B KOMaH/Ie

JIOJDKEH TTPOBOIUTHCS TOIBKO CHEIUATBHO IMOATOTOBICHHBIMH SKCIIEPTAMH

BEJIYT TOJIbKO OMBITHBIE YYACTHUKH KOMaH/IbI

SIBJISIETCS] 00s13aTEIIBHBIM YCIIOBHEM OOYUEHHUSI B KOMaH/IE

8. OMmaTust B KOMaHI€e — JTO:

MIPABUIIO TIOBEJICHHU S, 3alPENIA0Iee CKIOKH, pyraHb, OCKOPOICHUS
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HoJJIepKaHue HEPOPMAILHBIX OTHOLICHUH

CIIOCOOHOCTH YyBCTBOBATh, IOHUMATh U COTIEPEKHUBATH SMOIHSIM KOJUIET

OTHOUICHWS, TPU  KOTOPBIX  pasHOIJacus BO  B3MJSIAX — Pa3pelIaloTcs — MyTeM
apryMEHTHPOBAaHHOTO CIIOPa

9. O0y4eHre KOMaHIHOW PadOTE JOHKHO BKIFOUYATh:

HOATOTOBKY KaK B BOIIPOCAx MPO(GECCHOHAIBHOM NESITENbHOCTH, TAK U KOMaHJ000pa30BaHus

camMoo0y4yeHHe 1o MpopheCCHOHATBHBIM MPoOIeMaM U KOMaH1000pa30BaHUIO

TEOPHI0 KOMaH/1000pa30BaHMs M PACKPBITHE OIBITA JIYUIINX KOMaH/

(opMUpOBaHME MPAKTUYECKHX HABBIKOB, CBSI3aHHBIX C (HOPMHPOBAHHEM MEKIHYHOCTHBIX
OTHOLUEHUH

BCE OTBETHI BEPHBI

Tect: MeTo1bl OpraHnU3aluu KOJUIEKTUBHOTO YMCTBEHHOTO Tpy/Ia

1. Hcnonb3oBaHue KakoW aHAJIOTMHM TIO3BOJIAET 0Oojiee YEeTKO M JIAKOHUYHO OIHUCATh
HUMEIOITYIOCS Tpo0aemy?

danTacTuueckas

JTYHAs

npsimast

CHUMBOJIMYECKAs

2. AHOHUMHBII OOMEH MHEHHSIMH MEXAY YYaCTHUKAMH TPYMIbl SKCHEPTOB ISl MPUHATHS
peIeHHsI TPUMEHSIETCS TIPH CIEAYIOIIEM METOJE:

meron Jenshu

MO3rOBOM IITYpM

METO]l HOMUHAJIBHBIX TPYII

METOJ CHHEKTHKHU

3. Meroa kelicoB ObLT pa3paboTaH:

B ['apBape

B KemOpu ke

B CtaHbopre

B Okcdopne

4. Tumotu ['onnBel ABIISIETCS aBTOPOM 3TOTO METO/IA:

meron lenbhu

meroa «llects msm»

METO]l HOMUHAJIBHBIX TPYIII

KOYYUHT

KEeWC-METOox

5. Ha3oBuTe OCHOBHYIO 3a1a4y METO/1a KOY4HHT:

CT€HEepUpPOBaTh OOJIbIIOE KOJIMYECTBO Pa3HOOOPA3HBIX UEH

CTUMYJIMPOBATh CaMOOOyUYEeHHE

aKTUBHOE 00y4YeHHEe, OCHOBAaHHOE Ha PACCMOTPEHUN KOHKPETHBIX JEJIOBBIX CUTYallui

YCOBEpPIIEHCTBOBATh, MOAU(UIIMPOBATH OOBEKT

6. B mMeroie 1mecT NUIAN Y KaXI0W HUISAIBI CBOW IBET. YKAXUTE, Ul YETO UCIOIb3YIOTCS
TSR YKAa3aHHBIX I[BETOB.

Kpacnas HanpaBuTh BHUMaHUe Ha MH(POPMAITUIO

YepHas BrickazaTh cBOM UyBCTBa M MHTYHUTUBHBIE I0TaJIKH
benas BrIcKkazaTh KpUTHYECKUE OLIEHKU U ONACEHUS
3eneHas IIpuaymars HOBBIE UAEU

Tect: Komanas! u niudposas Tpanchopmanus

1. LHludposas Tpanchopmanus — 3T0:

oOydyeHue TmepcoHana paboTe ¢ UCMHOJIb30BAaHUEM COBPEMEHHBIX HH(OPMALMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJOTHI
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nepexoJ Ha IOBCEMECTHOE HCIIONb30BaHHE HWHTEpHETa M BeO-TEXHONOTWH B paboTe
KOMIIAHUU U [IepCoHasa

our(poBKa apXMBOB KOMITAHUHU M CO3aHUE aKTYaJIbHBIX 0a3 JaHHBIX

0o0bEeIMHEHNUE JIIOJIeH, MallMH, IPOAYKTOB W CHCTEM IpU HOMOIIM HH(POPMALUOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJOTHH W MHTEPHETa B CETEBYIO CTPYKTYpY, paOOTAIOIIyl0 B pealbHOM
BpPEMEHU

2. BupryanbpHas KOMaH1a — 3TO:

00BbEeIMHEHHBIE MH(POPMALMOHHO-KOMMYHUKAIIMOHHBIMU TEXHOJIOTHUSIMU JrO/Y,
NepruoInYecku 0OMEHHUBAONeCS HHPOPMALUEH 0 BO3HUKAIOIIUM OOIINM MTpodieMam

o0bEeIMHEHHE KOJUIEr, paboTalmMX B OAHOM OpraHu3aluM IO TNPUHIMIIY PaBHBIX
JIOJDKHOCTEH M CHUCTEMaTHYeCKM  OOMEHHMBAIOIIMXCS ~ OMBITOM  Pab0OThl  TOCPEACTBOM
MH(POPMALIMOHHO- KOMMYHHUKAIIHOHHBIX TEXHOJIOTUI

HeOoJIbIIIas TPyIIa JIIOJEH, PacloNoKEHHBIX YAAJICHHO JAPYr OT JIpyra W He 00s3aTeIbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMU TEXHOJOIMSAMM U pabOTAIOUIMX HaJ OOLIMM MPOEKTOM
(IpoekTamu) 1Mo yCTaHOBJIEHHBIM UMU MTpaBUJIaM

pabOTHUKU OJHOW OpraHMU3alyu, HOCTOSHHO OOLIAIOIIMECS MOCPEICTBOM HH(OPMAIMOHHO-
KOMMYHMKAI[MOHHBIX CETeH

3. Kakue xauecTBa HauboJiee BOCTpeOOBaHbI B CETEBbIX KOMaHaX ?

00s3aTeNIbHOE 3HAaHUE CETEBOr0 CIICHTa

npodeccroHaIN3M B 00J1aCT pabOThl KOMAaH/Ibl U OTBETCTBEHHOCTh

BBICOKHME TEXHUUYECKOE 3HAHUS

y4acTHe B IPYI'MX CETEBbIX COOOIIECTBAX

4. Kakue yTBep:KJIeHUs IPABAUBHI 17151 pabOThI BUPTYyaJIbHBIX KOMaHA?

B KOMAaH/I€ YYacCTBYIOT JIFOJIU C IICUXOJIOTUYECKON COBMECTUMOCTBIO

JUTSL y4acTusi TpeOyeTcs pa3pelieHrne HeOCPEICTBEHHOTO PYKOBOAUTEIIS

CHCTEMaTHYECKOE COIJIACOBAHUE JIEHCTBUN yYaCTHUKAMHU KOMaH/IbI

00s13aTeNnbHOE IPUCYTCTBUE B CETU HE MEHEE 4 yacoB

MOCTOSTHHBIM 00MEH MH(pOpMaIei

5. VkaxuTe Tpu KaTeropuu MHGOpMalMOHHBIX ceTell no kiaccudukauuu K. Mémiepa u A.
Panana:

CETH MHHOBAIIMOHHBIX LIEHTPOB BY30B

CeTH MHHOBAIIMOHHBIX JTa0opaTOpHii

OTKPBIThIE CETH MHHOBAI[MOHHBIX MO/Ipa3/IeJIeHNi KOMIIaHUH

3aKpbITHIE CETH MHHOBALMI

OTKPBIThIE CETH NHHOBAIIUI

CeTH NMPOAKTUBHBIX KOMITAaHUH, CO3Jal0IIKe JOMUHHUPYIOIINE TEXHOJIOIHYECKHe pa3padoTKU
Ha JIOPBIHOYHOW CTAIUH

MHHOBAI[MOHHBIE CETH  CYLIECTBYIOUIET0 OM3Heca, HalleJIeHHble Ha  JIOCTHXKEHHE
KOHKYPEHTHOT'O BBIMTPBIIIA

6. BeiOepuTte Kit04eBble IPUHLIUIBI PAOOTHI BUPTYaJIbHONW KOMAH/IbI:

J0OPOBOJIBHOCTH BXOXACHUS B KOMaHIY

CTporas nepapxusi BHyTpH KOMaH/Ibl

HOPMBI U ITpaBUiia pabOThl KOMaH bl 3apaHee YeTKO YCTaHOBJIEHbI

MIOJIHBIM KOHTPOJIb IEHCTBUM U PE3YJIbTaTOB KOMAH/ bl U3BHE

PYKOBOJICTBO MOKET EPEXOIUThH OT OJTHOTO YYaCTHHKA KOMaH/bl K JPyroMy

BCE€ YYAaCTHUKHU KOMaH 1l 3HAKOMBI JIMUYHO

HOPMBI U IIpaBIia pabOTHI KOMaH bl BHIPA0ATHIBAIOTCS YHACTHUKAMH

HeQOpMaIbHBIN TUAEp

Kpurepuu ouenuBanus:

OcHOBHBIM KpHUTepHeM 3(G(HEKTHBHOCTH YCBOCHMS YYAIlMMHUCS COAEp)KaHUs y4yeOHOro marepualia
cunTtaercss Kod(P(QUIMEHT YCBOEHHS YUeOHOro MarTepuana, KOTOPBIM Ompeaesisercss Kak OTHOIICHHUE
MIPABIJIBHBIX OTBETOB YYAIHXCS K OOIIEMY KOJTMYECTBY BOIIPOCOB.

Onucanne MIKaIbl OIEHUBAHNA:
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— OLIEHKA «OTJINYHO» CTAaBUTCS MPH BHITIOTHEHNH He MeHee ueM 80% 3amanHwii;

— OIIEHKA «XOPOIII0Y CTABUTCS NPHU BHIMOJHCHUU HEe MeHee uyeM 70% 3a1aHui;

— OIICHKA «Y/IOBJICTBOPHUTEIHHOY» CTABUTCS IPH BBHIIOJHEHUH He MeHee ueM 60% 3a1aHuii;

— OIIEHKa «HEYJOBJIETBOPHUTEIHHO» CTABUTCSA IPH HEMpaBWIHLHOM oTBeTe Oomee uyem Ha 40%
BOIIPOCOB TECTa WJIM HEBhIMOHEHNH Ooee ueM 40% 3amannid.

[IpakTrueckue 3aganHus, KEUChI

[TpakTHdeckoe 3ajaHUMEe OCHOBAHO HA IIPAKTHMYECKH 3HAYMMBIX CUTYyalUsAX M HAIPaBJICHO Ha
(dbopmMHupoBaHHE y CTYACHTOB NPO(PECCHOHATIBHBIX YMEHMHA WM HABBIKOB, YMEHHS JI€HCTBOBaTh B
ycIoBHsIX Oyaymied npodeccuoHanabHOM aesrenbHOCTU. Ilpu pemeHun 3afgaHus CTYAEHT JOJDKEH
YUUTBIBATh, YTO 3aJIaHUE COACPKUT JBE YACTU: OMHCAHUE U CIIELUAIBHBIE BOIPOCHI, (POPMHUPYIOLIHE
HEoOXOo/AMMBble YMEHHMA M HaBblKU. [Ipexne ueM NpUCTYNUTh K PEIICHUIO 3aJaHus, CleayeT
BHUMATEJIHHO O3HAKOMHTHCS C cojaepkaHueM. HeoOXomuMo ysSCHUTH CMBICH 33Ja4dl U YCIIOBHS,
UCXOJ U3 KOTOPBIX, HY’)KHO 1aTh OTBETHI Ha IIOCTABJICHHBIE BOIIPOCHI.

OOt aNropuT™ peLIeHNs 33]]a4l MOXKHO M3JI0KUTH CIEYIOIIM 00pa3oM:

— IIPOYMTATH U MOHATH TEKCT 3a7a4u;

— OIPEJENIUTh TEMY, pPa3/ell, BOIIPOC I10 KOTOPOMY COCTaBJICHA 3a/aua;

— NPOBECTH AHAIM3 CUTYAIlUH, ONIMCAHHOM B 3a/1a4e, U pa3pelIuTh Ipodaemy.

Tema 1. IIpeanocbuUIKM U UCTOKKM KOMAaHIAHOI'O MOIX0a

Keiic Ne 1. PykoBOACTBO IpeaNpUsITHUS 3aMETUIIO0, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSATEIBHO
00bEIMHUBILUCH, PA0OTAIOT HAJl PALMOHAIM3ATOPCKUMH HJIE SIMU. OOECIIeUMBAIOIIUMU O0JIeryeHue
U yJlydlIeHHe KayecTBa TPyAa Ha MX pa 004YMX MecTaxX. B memsx pa3BUTHS JaHHOW WHUIIMATUBHI B
rpynmny ObUl Ha3HaYeH pPYKOBOAMUTENb M3 4YHciIa pPAOOTHUKOB TEXHOJOIMUYECKOro OTAela
OPEINpUsATHs, a TaKKe Mepen TPynnold Obula TOCTaBlIEHA 3a/la4a MOWCKA PALMOHAIM3ATOPCKHUX
IPeUIOKEHUN U Ui Apyrux paboumx mect. OJHAKO MOCIHE MOJyYeHHsI JaHHOTO MpHUKasza rpymna
pacrnanacs.

Bomnpocs! 11 o0cyxkaeHus.

1. Ha ocHOBE Kakoro npuHIMIIA JIIOAU padoTalu COBMECTHO /10 OJIy4YEHHs NprKa3a?

2. B yem npuunHa pacnaza rpymnsl?

3. Kak MOXHO ObIIO OBl COXpaHUTh T'PYNIy M MOOMJIN30BaTh €€ Ha paclIMpeHHe CBOEH
panMoHaIU3aTOPCKON 1A TEIHOCTH?

Keiic Ne 2. B omHoM U3 MyHMUMDAIbHBIX paiioHOB HoBropojackoit obnactu penbed
MECTHOCTHU TO3BOJISUT JIFOOUTENSIM JIBDKHOTO CHOpTa CO37aBaTh MO CBOEH MHUIMATHBE TPacchl IS
KaTaHus ¢ rop. PykoBoauTenb MyHHMLIMIIAIBHOTO OOpa3oBaHUS YCTAaHOBWJI, YTO B TIOCEJIKE €CTh
HECKOJIBKO MOJIOJBIX JIFOAEH, YBJICYECHHBIX JaHHBIM BHUIOM CIOPTAa, W MPEIJIOKUAI MM CTaTh
VMHUIMATUBHON TPYNION MO CO3/IaHUIO Tpacchl, KOTOpas Obl OTBEYasla COBPEMEHHBIM TPEOOBaHUIM
(ropHble MOABEMHHUKH; MecTa JUIsl OTIbIXa, XpPAaHEHWsS HMHBEHTApS W OJIeXKJbl; aBTOMOOWJIbHAs
CTOSHKA M T. 1.). B 00si3aHHOCTH Ipymnmbl BXOAMJIA pa3padoTKa MpeABAPUTEIHHOIO OM3HEeC-IIaHa
TOPHOW Tpacchl M COCTaBJI€HUE CXeMbl Tpacchl. Bcio pabory mnpeanaragoch MNPOBECTH Ha
o0IIeCTBEeHHBIX Hayajax. VHUIMaTUBHAs TpyIIa B3sJIach 3a 3TO JEJI0 U IPUBJIEKas CBOUX JIpy3eH u
KOJUIET, TOJrOTOBWJIa TPOEKThl HEOOXOAMMBIX JOKyMEHTOB. Ilocie HEOIHOKpaTHBIX U
He(OpMaNbHBIX OOCYXKICHUH B MYHUIUIAIUTETE JaHHBIM MPOEKT ObUI YTBEP)KIEH U BKIIIOYECH B
IJIaH COLMAIIbHO SKOHOMUYECKOT0 pa3BUTHs paiioHa. B nanpHeilmeM Obl1 ompeaeneH MHBECTOP, U
TOPHOJIBDKHAS TpAacca 4epe3 HEKOTOPOE BpeMsl BCTYIIHIIA B CTPOM.

Bormpocs! 1i1st 00CcyxaeHus.

1. BepHo n mocTynuil pyKOBOJUTENb MYHHUIIMIIAILHOTO 00pa30BaHus, MOPYyYUB OECIUIaTHO
ITOATOTOBUTH BaXKHBIE IOKYMEHTHI TPYIIIIE JIFOIEH, HE SABIIIONIMXCSI MyHULIUITAIBHBIMA CITYKA[UMHU.

2. IloyeMy MHHMIMATUBHAS TPYIIA COIJacKUiIach B3SATh Ha ceOsl 00A3aHHOCTU MO MOJTOTOBKE
MIEPBUYHBIX JTOKYMEHTOB JIJIsI CTPOUTENIBCTBA TOPHOIBIKHON TPACCHI.

3. MoXHO 1M WHCIIOJIb30BaTh JaHHYIO MPakTHKy B paboTe HaJ HWHBIMH COLUAIBHO-
SKOHOMUYECKHUMHU NPOEKTAMH.
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Tema 2. I'pynmel, KOMaHABI 1 KOMaHI000pa3oBanue. THITONOTHSI KOMaH]T.

Keiic Ne 1. Ha 3aBojse 1mo mpou3BOJCTBY JH(PTOB CIEIHUAIUCTEI MAPKETUHTOBOTO OTAea (2
YeJI0BeKa) paboTaly KOMaHI0W U YCIEIIHO BBIOIHIN cBoU (yHKMU. [Ipu ouepennoit «pedopmer
OpPraHMU3alIOHHON CTPYKTYpPHI MpeJ MPUATHUS, CChUIASCh HA HEOONBIIYI0 YUCIEHHOCTb, UX BBEIU B
OTJIeJl TJIaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro u3 9 uenosek. HauanbHUK oTAena pemun
chopMUpOBaTh B HOBOM, YBEJIIMYECHHOM OTJEJle, EAMHYI0 KOMaHIy, HO 4epe3 HEKOTOpOe BpeMs
MapKeTOJIOTH YBOJIMIIUCK.

Bonpocs! 11 06cyxneHus.

1. BepHo 111 ObUIO MIPUHSATO PEILICHUE O CIUSHHUM JIBYX CTPYKTYp?

2. Tloyemy pelieHHE TJIABHOTO TEXHOJOra O CO3/IaHUU €AMHOW KOMaHJbl 3aBEIOMO OBLIO
OIUOOYHBIM?

3. Ilpennoxute BapuaHThl COXPAHEHUsI KOMaH bl MApPKETOJIOTOB B COCTaBE HOBOT'O OT/IENA.

4. Komy ©3 pYKOBOOUTENCH NPEANPUSATHS Jydlle BCEro CJIeI0Bajio Obl IO YHWHUTH
MapKeTOJI0roB?

Keiic Ne 2. B xopmopanuu paszsutus Kamyxkckoit obnactu pabortaer 23 uenoBeka. Ee
PYKOBOJMTEIIb, SIBIISIACH aKTUBHBIM CTOPOHHHUKOM KOMAaHJHOTO TMOAXOJa, PEIIMII, YTO B YCJIOBHSX,
Korja kopropamusi paboTaeT B MOCTOSHHO MEHSIOUIUXCA YCIOBUSAX, C OPUTHHAIBHBIMH, PEIKO
MMOX0XHUMH MHBECTUIIMOHHBIMU MPOEKTAMHU, OHA MOTJIa OBbI cTaTh 0a30#l IJIs CO3MaHMSI HECKOJIBKUX
KoMaH7. B coctaBe kopropaiuu ecTb HeCKOJIbKO IPYII, COCTOSIINX U3 2 3 4eIO0BeK:

— 10 pa3pabOTKEe ¥ COTJIACOBAHHWIO C WHCTAHIWMSIMH OW3HEC-IIaHA WHBECTHIIMOHHOTO
MIPOEKTA;

(HMHAHCOBOM MOIJIEPKKE WHBECTUIIMOHHOTO MPOCKTA;

— o0ecrneueHunIo 3eMJIC0TBOIA O] MPOEKT;

— MapKETUHTOBOM MOIEPIKKE 3aBEPIICHHBIX UHBECTUIIMOHHBIX MPOEKTOB U T.]I.

3ananue. [lo BamieMy MHEHUIO, €CTh JIM BO3MOXKHOCTH CO3/IaHHUS KOMAaH] B YKa3aHHBIX
rpyIIax ¥ Kakue KOMaH/bl, COTJIACHO MPE/JIOKEHHON BBIIIE TUIIOIOTUM, MOTIIN OBl OBITH CO3/1aHbBI?

Tema 3. ®opMupoBaHre KOMaH]]

Ketic Ne 1.

B kommanun «AKBaTOp» MHOTO JIET ycCIemIHO paboTajia yrnpaB IeBYecKass KOMOJa TOII-
MeHeJKepoB, biaronapst ciakeHHBIM M TPaMOTHBIM JIEHCTBHSM KOMaH/bl KOMIIaHHUsS Oe3 MmoTepb
Nepeknia HECKOJIbKO OOIEIKOHOMUYECKUX KPU3UCOB U mepuoi naHaeMuu. OJHaKo MO penIeHHIo
COBETa JUPEKTOPOB B COCTaB PYKOBOJCTBA KOMIAHMU OBbLI BBEJIEH BHEIIHUN SKCIEPT C LEINbIO
COJICHICTBUS TOII-MEHEIKMEHTY B BBIXOJI€ Ha 00Jiee BHICOKYIO MPUOBIIILHOCTb.

Yepe3 HECKOJIBKO MeECsIEeB pabOThl 3KCIEPT OOpaTUIICS B COBET IUPEKTOPOB KOMITAHUU C
XKalobOM Ha TO, YTO TOIN-MEHEIKMEHT NPOAODKAET MPUHUMATh BaKHEWIINE pPELIeHUs
UCKJIIOUUTENIHO B PaMKax paHee JAeCTBOBABIIEH KOMaH bl €3 ero JMYHOIO y4acTusl.

B otBer Ha kano0y MCIOJHUTENbHBIA TUPEKTOP KOMIIAHUH, SIBJISIOLUIUICS U PYKOBOJUTEIEM
yIIpaBJIEHYE€CKO KOMaH/1bl, TPOMH(GOPMHUPOBAT COBET JUPEKTOPOB O TOM, YTO SKCHEPT HE BIajeeT
PSAIOM BeChbMa Ba)KHBIX KOMIETEHLMH JJI1 KOMaHIHON paboThl, KIIOYEBBIM M3 KOTODPBIX SIBISETCS
OTCYTCTBHE HABBIKOB B3aUMOJICHCTBOBATh C KOJUIETAMH, 4YTO HPHUBOAUT K BO3HUKHOBEHUIO
MEXJINYHOCTHBIX KOH(JIMKTOB, MELIAeT BHIPA0OTKE U MPUHATHIO KOMaH 01 Hanbosee 3(hPpeK THBHBIX
pemeHnii. Ha 3T0 yJacTHMKM KOMaH/Abl HEOJJTHOKPATHO YKa3bIBAJIM 3KCIEPTY, HO OH CBOE MOBEJECHUE
HE CKOPPEKTUPOBAI.

CoBeT IUPEKTOPOB Cue€l AAHHBIA apryMEHT BaKHBIM U IPHMHSUI PEIICHHUE OT Ka3aTrbCs OT
yCIIyT JKCIepra.

Bomnpocs! 1t 06cyxaeHus.

1. Morim coHET AMPEKTOPOB MOTPeOOBaTh OT HCIOJHUTEIHHOTO JUPEKTOpa BBEICHUS B
COCTaB yNpPaBIECHYECKON KOMaH/Ibl 3KCIIEPTAa CBOMM ITPUKa30M?

2. JlomkeH 1 ObLT 9KCIIEPT U3MEHUTh CBOE MOBEJCHUE U MPUHATH yCIOBHS, BHICTABICHHBIE
€My yIpaBJIEHYECKON KOMaH/101?
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3. MosxeT a1 3KcnepT TpeOOoBaTh y4acTHs B IpoIeypax 00CYXIEHHsI KOMaH J0i BOIPOCOB
YIPAaBIEHUS KOMIIAHUEW, THUIIUATOPOM KOTOPBIX OH SIBIISICS?

4. Mor 1M S3KCHEpT OrpaHUYUTHCS BHECEHHWEM CBOUX PEKOMEHIAMH [0 YIpPaBICHUIO
KOMIIaHHEH Ha PacCMOTPEHUE KOMaH bl 0€3 CBOET0 JINYHOT'O Y4acTHsl B IIpoLelypax ee paboThI?

Keiic Ne 2.

B otnenenun IlencuonHoro ¢onna oxnoro u3 pailoHoB OpeHOYPrckoil 00JacTh CTUXUHHO
CJIO)KMJIACh KOMaH/a, 3aHMMarolascs (GpOpMHUpPOBAHUEM IIaKeTa JOKYMEHTOB Ha HpEJCTaBIEHUE
rpaXJaH K TIOJYYEeHUIO TEHCHU. Y KOMaHIbl ObUI caMblii HM3KH TPOLEHT [ell, KOTOphIe
BO3BpAlIAJIUCh HA JOpPa0OTKYy IOCJIE MPOBEPKH B BbIIECTOALIEH HMHCTaHUUHU. OTCYTCTBOBAIM HU
XKajmoObl OT TpaXJaH Ha 3aTpyIHEHHS H pabore ¢ JaHHOM KomaHjoi. Cekper KOMaHIbl ObLI
JIOBOJIBHO TPOCT: €€ YYacCTHUKU ObUIM B XOPOLIMX, APYXKECKHMX OTHOILIEHUSX MEXIy COo00H, uTo
MIOMOTAJIO MM JIEJIUTHCS IMYHBIM OIIBITOM, HE CTECHATHCS 00CYXIaTh MPOOJIEMBI, 0 KOTOPHIM OHH
UCIBITBIBAIM 3aTPyJHEHMs, BCer/ia ObLIM IOTOBBI IPUHUTH Ha MOMOILB JIpyr Apyry. PykoBoaurensb
otaencHust llencnonHoro ¢oHa NOJAHHOMY paOHY PEIIM HCIOJIb30BaTh HMEIOIIUICS OIBIT
paboThl KOMaH/bl U NOTPEOOBAT PACKPBITh €€ CEKpeThl Ha 00IeM coOpaHuu KojuleKThBa. OHAKO
PYKOBOJIUTENh, KOMAHABl M €€ YYaCTHHKH KAaTerOPHYECKH OTKA3aJIUCh PACKPHIBATh OCOOCHHOCTH
KOMaHIHOH pabOThl, 4YeM BBI3BAJIM HEAOBOJIBCTBO PYKOBOJUTENS OTIEIECHUS.

Bormpocs! 11t 06cyxaeHus.

1. Moxer 5u ObITh CcHOPMHpPOBaHA KOMaHJAa Ha OCHOBE XOPOILIUX, JOBEPHUTEIbHBIX
OTHOIIECHUN MEX]ly €€ yYaCTHUKaMu?

2. IlpaBuibHO JIM TOCTYNWJIA KOMAaHJa, OTKa3aBIIUCh PACKPbIBaTh OCOOCHHOCTHU CBOEH
paboTeI?

3. Bopase i1 Obl1 «THEBAThCS» U ObITh HEJAOBOJBHBIM PYKOBOAMTENb OT/EIECHUS B CBS3U C
OTKa30M KOMaH/bI IIOAETUTHCS CBOUM OIBITOM PabOThI?

4. KakuM uHBIM 00pa30M MOKHO ObLI0 ObI JOHECTH JI0 KOJUIEKTHUBA OIBIT Pa0OThl KOMaH 11?7

Keiic Ne 3.

CoznaBasi ympaBJIEHYECKYI0 KOMaHJy, PyKOBOJUTENb MPEANPHUSATHS U3YUYHII POJIM, KOTOpPbIE
ObUIN MPHUCYILH €r0 3aMECTUTENSIM, U MPHILEN K BBIBOJY, YTO B HEH OTCYTCTBYET YEJIOBEK, KOTOPBIi
Obl ObLT HOCWUTENEM poJiM MHHOBaTopa. lloHMMas BakHOCTb JAHHON poiau Ais (HOpMHPOBAHUS
CTpaTeTuy pPa3BUTUS Tped NpUATHS, PYKOBOAMUTENb BBeN B cocTaB Komanael IlerpoBa W.II,
o0Ja/iaro1ero pojiblo HHHOBATOPa, HO HE BXOJSIIEr0 B COCTaB TON MEHEKMeHTa. [laHHOe pelieHne
BBI3BAJI0O BHYTPEHHEE HECOTJIaCM€ C MPUHATHIM PEIICHHEM OCTAJbHBIX YYaCTHUKOB KOMAaHIbI, a
MPEIIOKEHUS] HOBUYKA IMBITAJUCh 3aMOJ4aTh, HE YyAenss UM BHUMaHUA. CTOJKHYBIIHUCH C
OTYYXJIEHHBIM OTHoIlIeHueM, IlerpoB M.W. monpocuin pyKoBOAUTENS MPENNPUITHS OCBOOOIUTH €ro
0T 00513aHHOCTH YYaCTHHUKA YIIPABIEHYECKOW KOMaHIbl IPETPHUSITHSL.

Bomnpocs! 11 o0cyxaeHus.

1. I[TpaBUJIbHO JIM OCTYNHJI PYKOBOAUTEND YIIPABICHYECKON KOMaH bl IPEANPUSATHS, BBE/IS B
ee coctas [lerposa 11.11.7

2. Kakum oOpa3oM MOXHO ObLIO OBl M3MEHHMTH OTHOLIEHHE YYaCTHUKOB KOMaHIbl K €€
HOBUYKY?

3. Bepno mu nocrynui IlerpoB M.W., monpocuB BbIBOJA €ro M3 COCTaBa YNPABIECHYECKOM
KOMaH/1bI?

4. KakuM UHBIM 00pa30M MOXKHO OBLIO ObI BOCIIOJTHUTE POJIb HHHOBATOPA B YIIPABICHUYECKOM
KoMaHze?

Ketic Ne 4.

s peanuw3aiuu  OOJIBIIIOTO COIMMAIBHO SKOHOMHYECKOTO Mpoekta B . Camape Oblia
chopMupoBaHa ympaBlieHYeCKas KOMaH/a, YYaCTHUKHA KOTOpPOW 00Jiajaii BCceMU HEOOXOIUMBIMU
poJIsIMU JUTS ero ycrnenrHon peanusanun. OxHako ot [IpaBuTenbcTBa 00JaCTH KypaTOpOM TPOCSKTa
ObLT HA3HAYEeH 3aMecTUTeNb npeacenarens [IpaButenbcrBa. PykoBoauTens mpoekTa, 0OJHOBPEMEHHO
W YIpaBlIEHYECKOW KOMAaHIbI MPOJO0HKall MPUHUMATh BCE CaMble BaXKHBIC PEIICHUsS KOMAaHJIOH, He
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BBOJS B €€ cocTaB Kyparopa oT IIpaBurenscTBa. OTO BBI3BANO HETaTUBHYIO PEAKLMIO KypaTopa, U
PYKOBOJUTEND NMPOEKTa OBbLI BBIHYKJIEH IIPUIJIAIIATE €0 Ha COBEIIaHUs KoMaHabl. O0nanas posbio
MHHOBAaTOpa, KypaTop, MOJIb3yACh CBOMM IIOJOKEHHMEM, YacTO HAacTauBal HAa BHECEHWU HOBALUM B
IIPOEKT, YTO CIEPKUBAIIO €r0 PEATU3ALHUIO.

Bompocs! 1t 06cyxaeHus.

1. BepHo 11 Ob1I0 pelieHre 0 BBEACHUU B COCTaB KOMaH/ bl KypaTopa oT [IpaBurenbcTtBa?

2. Kakum o0Opa3oM MOXXHO ObUIO OBl OTPEryJIMpOBAaTh HPUHATHE PEIICHHH KOMAaHJIOM,
YUUTBIBas poJib KypaTopa?

3. EcTb 1u cMbIch 0OpalieHus: pyKoBoAuTes mpoekTa B [IpaBurenscTBO 061acTu ¢ mpockO0it
3aMeHbl KypaTopa?

Keiic Ne 5.

B KewmepoBckoii ob0mactu pe3ko BO3pOC CIPOC Ha IKeNe300€TOHHBIC crau. B memsx
YIOBJIETBOPEHUS JTAaHHOTO CIIPOCA, a TaKXe JOCTHXKEHUS MPEUMYIIECTBA B KOHKYPEHTHOH OopbOe
pykoBoACTBO KeMepoBCKOTO J0MOCTPOUTEIBHOIO KOMOMHATa CO37ajl0 KOMaHIy IO pealu3aluu
MPOEKTa, LENbI0 KOTOPOro ObUIO YBEIMYEHHE BBIMYCKa JKele300eTOHHBIX CBail BTpoe. B xomanmy
BOIIUTM HMH)KEHEPhl M TEXHUYECKHWE PAOOTHUKM YYaCTKOB TEXHOJIOTH, Macrepa. PykoBoaurenem
KOMaHbl ObLT Ha3HAYeH TJaBHBIA TeXHOJor KomMOuHaTta. (OCHOBHBIMH HOPMaMH J€JIOBOTO
MOBE/ICHUS, KOTOpble C(HOPMYJIHpOBAIN JUIsl €e0sl yYaCTHUKM KOMAH[bl, CTall: COBMECTHOE
MPUHATHE PEUICHUH, PAaCCMOTPEHUE BCEX BO3MOXKHBIX BAPUAHTOB PELICHUN W MPUHATHE HUX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh M B3aWMOIIOMOIIIb; Pa3bICHEHHE PadOYNM CYTH M IIeJieii MpoeKTa,
BOBJICYEHUE UX B MPOLIECC pealn3alny MpoeKkTa. boiee TOro, Kaxaplii U3 y4aCTHUKOB KOMAH/JIbI 1O
CBOEMY HAINpABJICHUIO CO3[aBaJl COOCTBEHHYIO He(hOpMaIbHYI0 KOMaHIy M3 YHCia pabodmx,
CKJIOHHBIX K pallMOHAIN3aTOPCTBY. JlaHHBIE KOMaH/bl HE MOJYMHSINCh PYKOBOAMUTENIO MPOEKTA, a
paboTai CaMOCTOSITEIILHO.

B pesynpraTe mOpPUHATBIX Mep KOMOMHAT TMPOBEN PEKOHCTPYKLHIO MPOU3BOJCTBA
KEJIe300€TOHHBIX CBall M YBEIMUYWI UX IPOU3BOJACTBO B TPHU pasa.

Bonpocs 1ig o6cyxnenus.

1. IlpaBwibHO 1M TMOCTYNWJIO PYKOBOJACTBO KOMOMHATa, B3sIB Ha ce0s Ha3HaueHUe
PYKOBOIUTEIS KOMaHAbI 110 PEAIM3ALUN IPOEKTa PEKOHCTPYKIIMK ITPOU3BOJICTBA CBAl?

2. Kak, 1o BamiemMy MHEHHIO, IPUHATHIE KOMAHJI0M HOPMBI JIEJIOBOTO MOBECHMS, BIUSIIM Ha
peann3anmio npoexra?

3. BepHo 511 MOCTYNMIIO PYKOBOACTBO KOMOMHATA, HE U KJIIOUM B B COCTaB KOMaH/Ibl IPOEKTa
Oonee MIMPOKHE CJIOM PabOYMX, KOTOpble OBLIM BBIHYKIECHbI paboTaTb B COOCTBEHHBIX
He(dopMaIbHBIX KOMaHaX?

Keiic Ne 6. Ilocme ycmemHOro 3aBeplieHUsT MPOEKTa PEKOHCTPYyKUIMH KemepoBckoro
JOMOCTPOUTENFHOTO KOMOMHATa €ro PYKOBOJCTBO, BHJIS BBICOKYIO PE3yJIbTaTUBHOCTH KOMaHIHOM
paboThl, MPUHSIIO PEUICHHE COXPAaHUTh KOMAaHIy, peall30BaBIIYI0 PEKOHCTPYKIMIO KOMOHMHATa,
MOPYYMB €l OpraHu3anuio paboThl MO0 cOOpYy M BHEAPEHUIO PAIIMOHAIU3ATOPCKUX MPEATOKEHUH.
OI[HaKO KOMaHa, OIrMpasiCb Ha HOPMEI JICJIOBOTO IMMOBEACHM A, KOTOPBIC ObLIH IMPUHATEI €10 paHEE, HE
cTala IEHTPOM, KOTOPBIH Obl KOOPAMHHUPOBAI BCIO PAIlMOHATU3aTOPCKYIO pabOTy Ha KOMOMHATE.
CoBMecTHBIE OOCYXXJIEHUSI KaXXKIOTO palIpeyIoKEeHHUs] MPUBOAMIN K OOJNBIIONW IMOTepe BPEMEHH
YYaCTHMKOB KOMaH/Ibl; KOHCEHCYC JOCTHUTaJCsl PEJIKO, MOCKOJbKY YacTh YYaCTHHKOB KOMaH[bl HE
SIBJSUTHCH CTIIEIUATMCTAaMU b TOM, YTO TMPEJIarajJoch YCOBEPIIEHCTBOBATD, PAINIPEIJIOKEHUS PEIKO
HOCHJIM OOIIIEKOMOMHATCKHUI XapakTep, a 0ojee BCero OBLIM CBSA3aHBl C COBEPIICHCTBOBAHUEM
KOHKpeTHoro paboudero Mecta. B pesynbrare yepes HECKOIbKO MECALIEB KOMaHa pacnaiach.

Bormpocs! 11t 06Ccyx)aeHus.

1. CooTBeTCTBOBAIH JIN HOPMEI ACJIOBOI0 MOBEACHUA, ITPUHATHIC KOMaH}IOﬁ AJIg peain3anuun
MPOEKTa PEKOHCTPYKIIMM KOMOWHATa, HOpPMaM, KOTOpBIE€ HYKHBI OBUIM JUIS OpraHU3aluu
paIrMoHAIN3aTOPCKON pabOTH HA KOMOWHATE?

2. Kakue u3MeHeHHs B COCTaBe KOMaHbl HY)KHO OBLIO CAENaTh AJs TOro, 4TOOBI OHA cTaja
[IEHTPOM PallMOHAIN3aTOPCKON pabOTHl Ha KOMOUHATE?
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3. [louemy pacnanacs koMaHja?

Ketic Ne 7.

B npuemnolt komuccun AkaneMuu €XerogHo paboTaroT OOJbIIOE KOJUYECTBO CTYAEHTOB.
OTO IOHOIIMU U JAEBYLIKU U3 Pa3HbIX KypCOB U IPYIII, PEIKO 3HAKOMBIE ApYT ¢ ApyroM. Ilpensinymas
IIPaKTHKA IOKa3aja, YyTo Ha U 0ojee YCHEIIHbIMU IIPHU MpUEMa JOKYMEHTOB SIBJISIOTCS TPYIIIbI,
JeHCTByIOIME KaK KOMaHAbl. PykoBoIuTENb NpPUEMHOM KOMHCCHMM AKaJeMHM, OPUEHTHUPYACh Ha
JAHHBIA ONBIT, pa30MJI BCEX CTYAECHTOB Ha IPYIIbI, HA3HAUYMUJI B HEH PYKOBOJUTENS, 3aT€M IIPOBEII
COBEIIaHME, HA KOTOPOM IO3HAKOMMWJI BCEX IPYr C JAPYrOM, BBIIEIHMI TeX pedsT, KOTOpBIE YXKe
pa0oTainu B MpoUUIbIE TOAbl B IPUEMHOM KaMIaHWU, MOAPOOHO pacckazaa 00 00s3aHHOCTSIX
YYaCTHHUKOB KakJoi rpynmbl. Jlanee Obutn mpoBeneHbl ydeOHbIE TPEHHHTH B KaXKAOH Tpyrie Mo
IpUeMy JOKYMEHTOB, OecenaM ¢ aOMTYypHMEHTaMH HUX pOJIUTENsIMHU. B nanpHeiiieM coBelaHus
NPOBOJMIIMCH KAXKIbIA JEHb TepeJ HadajoM paboThl, Ha KOTOPBIX IOABOAMIINCH HTOTH
IPEIbIAYIIEro AHS U 00CYXAaIuch BO3HUKIINE BONPOckl. KpoMe Toro, OblI0 MPUHATO peLIeHHUE, 4To
M000M M3 CTYIEHTOB MOI MOJOWTH K PYKOBOAUTENIO MJIM CBOEMY OIIBITHOMY KOJUIETe U
IIOCOBETOBATHCS 10 BOZHUKIIMM MpodsiemaM. OHaKO yepe3 HECKOJIBKO JHEH paboThl psJl CTYIEHTOB
MOMPOCHIIN IEPEBECTU UX B JPYTUE IPYMIbL, UTO U OBLJIO CENIAHO.

Bomnpocs! 1 o0cyxkaenus,

1. Ucxons u3 3HaHUS 3TarnoB (GOPMUPOBAHUS KOMaHJ, BBIACIUTE JIEHUCTBUS PYKOBOJUTEIS
IIPUEMHON KOMHCCHM AKaJeMUH, COOTBETCTBYIOLIUE Kaxkaomy M3 Hux,

2. BepHOo M mOCTynWJl PYyKOBOJIUTENb NPUEMHON KoMHCCHU AKaJeMHM, YJOBIIETBOPUB
IpOoCchOy CTYJEHTOB O IIEPEBOJIE UX B IpYTUe TPYIIIbI?

3. Yro Obl BBl MOIJIM HPEUIOKUTH €Ile sl GOPMUPOBAHUSA KOMAH] B IpylIax CTYAEHTOB,
paloTarolX B MPUEMHOM KaMIIaHUH, 1 COOTBETCTBHUHM € 3Tanamu (opMupoBaHust KomaHa?

Keiic Ne 8.

B TIIAO «Xonoa», 3aHUMAIOIIMMCS  MPOU3BOACTBOM  TOPrOBOrO  OOOpPYIOBaHUS,
PYKOBOIUTENb COOPOYHOIO I[€Xa PelIni COo37aTh HECKOJIbKO KOMaHJ, KOTopble Obl oOecreunBaiu
MOJIHYI0 COOpPKY TOProBbIX HIKadoB C MepBOil 10 mocienHeil onepauuu. Takux rpynn oKa3aaioch
Tpu. X cocraB Obl1 mogoOpaH pykoBoauTeneM nexa. C kaxaoil u3 rpynn Obula mpoBesieHa yueba
110 0COOEHHOCTSIM (POPMUPOBaHUS KOMaHJIHOU paboThl. [10CKONIBKY y4acTHUKM Tpynn ObUIM J1aBHO
3HAKOMBI, BCE TPU UX PYKOBOAMTENS MOCUYUTATH, YTO TEPBBIE ITANbl — IPUTHUPKA» U «OIMKHUN
00i» — MOTryT OBITh IPONYILIEHBl U MPEUIOKWIA CBOMM IpylnaM pa3padOoTaHHbIE UMU HOPMBI U
IIpaBUJa COBMECTHOH pabOThl KaKk OCHOBY KOMAaHAHOH paboOThl, Mepeijs TeM caMblM K JTaly
«KOHceHcyca». OpHako mepBble € MpOoOJIEeMbl, BO3ZHUKIIME B XO0JA€ pabOThl TPYII, CTalIH
UCTOYHUKOM MEXJIUYHOCTHBIX KOH(UIMKTOB, HEe OOeCHeuuBaJd IIOJIHOTO COIJIaCHsl BCEX C
pelIeHUsIMUA, KOTOpbIE TEHEPHPOBATUCH i oOecrieueHuss d(PHEKTUBHON M CIAXKEHHOW pabOThI
rpynn. B pe3ynbrare Bce pellIeHUs, KacarolIHMecs AEATEIbHOCTH TIPYII, CTald NPUHHUMATh HX
pykoBoautenu, Kak utor, B rpymnmnax He co3jajgach 00CTaHOBKAa KOMaHJIHOH paboTel, Oosee Toro,
o0mas MpoOM3BOAUTENBHOCTh Iiexa ynana Oomnee yeM Ha 20 %. Ilocnme storo rpymnmsl Obud
pachopMupoBaHbBl U 1I€X BHOBBH BEpPHYJCA K COOpKe O0OpyJOBaHHS Ha OCHOBE KOHBelWepa, TJie
paOOTHUKM OTBEYAN TOJIBKO 32 CBOM y4acTOK paboThI.

Bormpocs! 1i1st 00CcyxaeHus.

1. Yro OBUIO NpPaBUIBHO M HENPAaBUIBHO CJIEaHO Ha MOJATOTOBUTEIILHOM JTare
(dbopMupoBaHUsI KOMaH[?

2. BepHo nu ObUIO pelIeHHEe PYKOBOAMTENS TPYMHN IPONYCTUTh NEpBble JBa JTama
(dbopMupoBaHUsI KOMaH/?

3. IloueMy 3Tan «KOHCEHCYca» He 00eCreyn1 BBIXOJI TPYI Ha yPOBEHb KOMaHAHON paboThI?

4. Mornu nu OBITH CO3/JaHbl KOMaHJbl Ha OCHOBE HOpPM M IMpaBWI, KOTOpble ObLIN
MPEUIOKEHBl UX pyKoBoAUTEIIMU? YUTO MOXKHO ObLIO OBl CAeNaTh JJsl TOrO, YTOOBI 3TH HOPMBI U
MpaBWJIa MPWKUJINCH B rpynnax?

Tema 4. PYKOBO,Z[CTBO " JIMACPCTBO B KOMAaHC
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Keiic Ne 1.

[Tpuctynas K cO3JaHUIO KOMaHIbl, €€ PYKOBOAMTEIh BbIOpal M3 cCOCTaBa TPYIIBI TpeX
YYaCTHHUKOB, KOTOpBIE IOJDKHBI ObUIM OBl paccMaTpUBaTh BO3HUKaOLIME KOHQIUKTHL. Bceemy
COCTaBy TpymIbl ObUIO OOBSABIEHO, YTO B Cily4yae BO3HUKHOBEHHS pa3HOIJIACUU MEXIy' ee
YYaCTHUKAMU OHH JOJDKHBI OyAyT camu oOpamarbcs B TPYMIY MO KOHQJIMKTAM, YTO U CTaHET
OTIIPAaBHOM TOYKOW K PACCMOTPEHHIO BO3HUKIINX MpodieM. OHaKo BpeMs [0Ka3ao, YTO, HECMOTPS
HAa BO3HMKAIOIIUE PA3HOIJIACHs MEXKIY WICHAMH T'PYMIbI, HUKTO U3 HUX B TPYIITY MO KOH(IMKTaM
He 00paTuiICs, a CaMH Pa3HOIJIacusl OCTABaJINCh HE Pa3pelICHHBIMU.

3ananue s 00CYXICHHS.

1. IlpaBuabHO JM MOCTYHHJI PYKOBOAMTEIb TPYIIIbI, CO3JaB CaMOCTOSTEIBHO TPYIITY IO
pa3perieHnto KOH(OIUKTOB?

2. llemecooOpa3Ho 11 OBLIO CO3/IaHNUE TAKOW TPYIIIHI?

3. Kakum oOpa3oMm creayer paspemarb KOH(QIMKTBI B TpyIIe, NPUCTYNUBIIEH K
(hOpMUPOBAHHIO KOMAaHTHOTO MMoAX0/1a?

4. MoXeT 11 pyKOBOJUTEIb TPYIIIbI BHICTYIATh apOUTPOM B pa3pelieHnu KOH(QIUKTOB?

5. Kakue koH(pIUKTHI MOTTIH OBl OBITH PACCMOTPEHBI BCEH TPYIIOit?

Keiic Ne 2.

PykoBonutens kommanuu «llaep+y ¢ YUCICHHOCTBIO MMOCTOSIHHBIX U BPEMEHHBIX pAa0OOTHUKOB
6oxee 500 ven., 3aHMMaromIeics TaHAMA(THRIM TU3alHHOM, PEIIUI COPMUPOBATH YIIPABIECHYECKYIO
KoMaHAy KomnaHuu. [loHuMasi, 9To ycrex MmpeacTosero KOMaHa1000pa3oBaHus BO MHOTOM 3aBUCHUT
OT ero JACWCTBUIA, OH MPEANPHUHSII CIEIYIOIINE MEPHIL:

— CO3J1aJ1 CBOIO pabovyIo IPyIITy MO peaIM3aliy MPOSKTOB JIAHIMIAPTHOTO AU3aiiHa U BMECTe
CO BceMH padoTal Ha 3emiie;

— CHUCTEeMaTHYeCKH HH()OPMHPOBAI YYACTHUKOB KOMAHJIBI O BCEX HOBHHKAX, C KOTOPBIMHU
3HAKOMMJICSI HAa BBICTaBKax JaHMmadTHOrO au3aiiHa, OOCYXJal MyTH HMX HCIOJIb30BAHUS B
KOMITaHUWY;

— co3gal  OOCTaHOBKY TOTAJIbHOTO B3aUMOKOHTPOJSl, HWTOTH KOTOPOTO PErylspHO
o0cyX1aMch KOMaHI0M;

— COBMECTHO C YYaCTHHKaMU KOMaHJbI pa3paboTai KECTKHUE CTaHJIapThl KauecTBa, KOTOPhIE
OBLTH BOCITPHHSITHI BCEMH KaK HOPMBI, KOTOPBIE HE JIOJKHBI ObITh HAPYIICHBL;

— JI0BeJ JI0 KaXJIOTO y4YacTHHKa (POPMUPYIOIIECICS KOMaHIbl CBOM MOOWIb HBIN TenedoH,
MMO3BOHUTH 11O KOTOPOMY MOT JTFO0O0M U3 ee WIEHOB B JTI000€ BpeMs;

— BBEJ €XKCHENIEIbHBINA 3aBTPaAK MO OYEPEIU C KaKIbIM YYaCTHUKOM KOMaHIbI, HA KOTOPOM
MOTJIH OBITh 0OCYJICHBI JIIOOBIC BOIPOCHI JACSITEILHOCTH KOMITAHUU M Y9aCTHUKA KOMaH/IbI.

Bonpocs! 1u1s 06cyxeHus.

1. Kakue posv JaHHBII PyKOBOUTENIb KOMITAHUHU HCIIOTHICT TPU (POPMUPOBAHUU KOMAHIBI?

2. Kakuwe poiau OTCYTCTBYIOT B JACSTENbHOCTH PYKOBOAMUTENS [AaHHOW KOMIAHUHM MPHU
(hopMUpOBaHUM KOMaH/IbI?

3. BolmonHseTcs AM UM POJib <«JIMYHOTO MPHUMEpay» U TaK JIM BaKHO 3TO UISI PYKOBOJIUTEINS
KOMIIaHHUH?

Keiic Ne 3. PykoBoaurenb MyHUIUMIAIBHOTO 0Opa3oBaHUs, B KOTOPOW HayMHAI
peann30BBIBATHCSI MPOEKT 10 BHEAPEHHUI0 LU(GPOBBIX TEXHOJOTHH B arponpOMBIIIIICHHOM
KOMILIEKCE, PELIMII CO3/1aTh YNPaBJIECHYECKYI0 KOMaHIy, KOTOPYIO caM K€ M BO3IjaBwi. B cocras
IPyNIbl BOIUIM CHELUAIUCTBI CEINbCKOTO XO3HCTBA, YUEHBIH U3 CEIbCKOXO3SMCTBEHHOIO By3a, IT-
CHeIHaMCThl, UHBECTOp. Bce oHM BCTpeTmiNCh BIIEpBBIE U B MOJAOOHBIX MPOEKTAaX HE Y4aCTBOBAIH.
PykoBoauTenbs KOMaHIBI JOBEN /0 €€ YYAaCTHMKOB IUIaH pealM3alluyd MpoeKTa, pa3paboTaHHBIH
CIIy’KalllUMU MYHUIUIAIBHOIO 00pa30BaHUs, IO KOTOPOMY cCpa3dy HayaluCh pasHoryiacus, lie
OXHJ1asi 3TOr0, PYKOBOJUTEIh KOMAH/bl KECTKO OCTAHOBMJ J1e0aThl M MOTPeOOBalI OT YYaCTHUKOB
KOMaH/ bl YETKO CJIEIOBATh IJIaHYy.

PacnipenenuB MyHKTHI IUIaHA MEXIY cOOOM, YiI€HBI TPYIIBI NPUHINCH 332 PEIICHHE CBOUX
3agad. OOuMe COBEIaHusl MPOBOJMINCH PEIKO U HOCWIM XapaKTep OTYETOB O TOM, YTO CHAEJAaHO.
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[TpoekT BeImonHsIICA ¢ 6oabIIUM TpyaoM. [11aBHOI HMpUYKMHOMN, cAEp>KUBAIOLICH €ro BHIMOJIHEHUE,
ObUIa HECOIVIACOBAHHOCTh JEMCTBUI yYaCTHHUKOB IpOeKTa. B pe3ynbraTe K HaMEYEHHOMY CpOKY
3aBepILEHHs TPOEKTa OH OBbLI BHIIIOJIHEH TOJIBKO Ha 60 %.

Bomnpocs! 11 o0cyxaenus,

1. beina 11 co3ana KoMaHaa nmpoexTa’?

2. Kakoit ctuib pykoBOJCTBAa BBIOpall pykKoBoauTedb mnpoekra? Kak OH ckazaics Ha
CIeP’KUBAHUH WM, HA000POT, COACHCTBUN (POPMHUPOBAHUIO KOMAH/IBI?

3. beumn M MCIONB30BaHbl IpueMbl (OPMHUPOBAHMUSA KOMAHJHOIO IIOJXOJa Ha OCHOBC
[IO3TAITHOTO €T0 pa3BUTHA?

4. Kak OBl MOT BBITJISIIETh IPOLIECC TOCTPOEHUS] KOMAH/bl U €€ PabOoThl, UCXO/S U3 Pa3BUTHS
OTHOIIEHU B3aMMOJEHCTBUSI, HAIIPABJICHHBIX Ha PEIICHUE 33]a4l U Ha BBICTPAaUBaHUE OTHOLIECHUN?

Keiic Ne 4.

B MyHunmmnaibHOM 0O0pa3oBaHWM OJHOTO W3 PalOHOB TOPOJA MMEETCS ISATh IMOJIUBOYHBIX
MamuH. X 00CITy>KUBAIOT MATh BoAuTeNel. UTOOBl 4eTKO TUTAHUPOBATh X 3arpy3Ky, HE0OX0IUMO
3HATh, CKOJIbKO BBIC3]IOB Ha TOJUB YIHUI] M MapKOB cleial KaxAbld u3 HUX. [ «TOro KakIbli
BEUep BOJAUTEIHN JOJKHBI MPEOCTABIISITH OTUET O C/ICJTAaHHOM 32 JCHb.

Ho tonpko nBa Bogutens (Anatonwmii u ['enHaauit) Bceraa B cpok crnatoT otdethl. [letp B 60
% cnydaeB otuerhl He caaeT. OH HeHaBHAUT OymMaxHyr pabory. Bragumup noBunen B 30%
Cly4aeB, KOr/ia oH He caaBan otder. Cepreid He caaBai otyeT B 10 % ciydaes.

Bam HeoOxonuMo noroBoputs ¢ BoauteasiMu. Kak Bel OyneTe 3To nenarb:

— YTO BBl CKOKHUTE?

— Oyzere i TOBOPUTH OTACIHHO C KAXKIBIM BOJUTEIIEM MU CO BCEMU BMeCTe?

— KaK 3aCTaBUTE UX BBICIYIIAThH Bac?

Bapuant 1. Bel pykoBoguTeIbh CO CTUIIEM, OPUEHTUPOBAHHBIM Ha OTHOIICHUSI.

Bapuanrt 2. Bsl pykoBoAHTENs CO CTHIIEM, OPUEHTHPOBAHHBIM Ha 3a/IaHUE.

[TpakTuyeckue 3aganus

1. Onupasice Ha COOCTBEHHBIH OMBIT, ONPEAETUTE, UTO 3HAYUT ObITh HAICJIEHHBIM Ha 3aJady.
Onummre AelcTBUS TUAEpa, HALEJIEHHOTO Ha PEIIEHNE KOMaHA0M 3aJauH.

2. YTo 3HAYUT OBITH HALIEJIEHHBIM Ha OTHOUIEHMS C JoAbMHU? Onumure QyHKIUA U TPUEMBbI
YIIPaBJIEHMS, UCIIOJIb3yEMBIE JIMAEPOM, HALIEJIEHHBIM Ha MO ACpKaHUE B KOMaH/IE OTHOLLEHUM.

3. IMompoOyiiTe ompenenuTh, Kakoi CTWIb TUMWYEH il Bamiero HauansHuka. DhHEKTHBEH
1 oH? Cmor 06l Bair HaualbHUK U3MEHUTD €r0 U CIEAYyeT JIU €My 3TO JenaTh?

4. Kakoil cTuinp pyKOBOJACTBA MOJYMHEHHBIMH Bbl JIMYHO mpeanouutaere? B uem ero
JOCTOMHCTBA U orpaHndeHust? Kakum mytem Bbl MOXeTe clienath ero 6osuee 3pGeKTUBHBIM?

5. Ilpoananu3upyiTe CBOIO CTY/I€HUYECKYIO TPYIIY Ha MpeAMET HAJIM4YMs B HeW nuzepa (-oB).
Nmeercs nmu B rpynme HepopmanbHbiil tuaep? Kakue QyHKuM BhIMONHSET GopMalbHBIN, a Kakue
HedopManbHBIN Auep? BBIMOMHAIOT 1 QYHKINHU JHAepa pa3IudHble YHaCTHUKH Ballleil IpyIbl?

Tema 5. KoHuenuuu Jmaepcrsa.

1. Paznenure monenu u3 cocraBa MOJENEW JMIEpPCTBA HA T€, KOTOPbIE, HAa Halll B3IV,
HauboJjee MpeArnoYUTaeMbl: TMOAYMHEHHBIMU (TIOCeNoBaTeNIIMU), paboToAaTeiasiMu (Xo03seBaMu
6u3Heca), 001IeCTBEHHOCTRIO. BbiOepuTe, Ha Halll B3I, UeadbHble MoJenu JauaepoB. OOocHyiiTe
BaIll BEIOOD.

2. OnpenenuTe Balld MPEANOYTEHHS] B YaCTH pabOTHI M Kapbepbl, COOTHECUTE MOJIYUYEHHBIE
pe3ynbTaThl ¢ MMEIOLIMMUCS y Bac MpeAcTaBlieHus MU o pabore. Kakue u3 «Jkopeil KapbepbD»
COOTBETCTBYIOT 3aHSTHIO JINJEPCKON NO3UIIMH TOTO MJIM MHOTO U3 U3BECTHBIX BaM YPOBHE?

3. PazpaboraiiTe TU1aH Hamied Kapbepbl W OMNPEACINTE KadyecTBa JIMYHOCTH, COCTaB
KOMIETEHIMH, HEOOXOJUMBIX JJIS MPOJBIKEHUS HA KaKIYIO MOCIEAYIOUIYIO CTaJHI0 KapbepHOTO
pa3BUTHSA.
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4. PaccmotpuTte GakTOpbl OOPETeHUS BIACTH, ABTOPUTETA U TEXHOJIOTHI BIHSHUS U HAAUTE
MpUMEPHI UCIOJIb30BAHUS WX W3BECTHBIMM BaM JIMJACpaMHU W TIOJIUTHKH, YIpaBJICHUH, OW3HECE,
ob1ecTBa,

5. MHcmons3ys (PyHKIIMOHAIBHO-KOMIIETCHTHOCTHYIO MOJENb JIUJIEPCTBA, IPOBEIMTE
HCCIIeIOBAaHHE 00 OCOOEHHOCTSX BJIMSIHUS TOTO MJIM MHOT'O dJIEMEHTA 3TOH MOJEIN, TOM WIIM UHOMH
GbyHKIMH 00BEKTa JEATEILHOCTH JIMJEPa Ha MIOBEJICHUE €T0 COPATHUKOB.

Tema 6. KauecTBa nuaepa.

1. Ompenenute cocTaB KOMIETEHIMHM, KOTOPBHIMM BaM CIIEAYET OBIAAETh I 3aHITHS
MHTEPECYIOIICH Bac MO3UIMU JTUAEepa B KOMIIAHUY, UCIIONb3YsI KBaTH(PUKAUOHHBIE XapaKTEPUCTUKHI
JOJDKHOCTEH,  mpodecCHOHANbHBIE  CTaHAApPTHl, CTAHAAPTHl  O0pa3oBaHMs,  JODKHOCTHBIC
uHCTpyKunu. OOpatuTe BHUMaHHE Ha MNPOQPECCUOHAIbHBIE CTAHIAPTHl IO HAIMPaBJICHUIO
«YnpaBieHue opraHu3anuein» H KBaTH(PUKAIIMOHHBIE XapaKTePUCTUKH JIUACPOB |- H 2-r0 ypoBHEH,
HampuMmep, KBaTU(PUKAMUOHHYIO  XapaKTEPUCTUKY JAUpPEKTOpa (TeHEepallbHOTO  JUPEKTOpa,
YIIPABIISIONIETO) NPEANPHUATHS U KBATH(PUKALMOHHYIO XapaKTEPUCTUKY MEHEKepa OpraHu3altu.

2. Omnpenenure cOCTaB U3MEPAEMbIX JIMYHOCTHBIX KayeCTB, KOTOPBIE CIEAYET UMETh IS
3aHATHUS HAMEUEHHOM BaMU IO3MLMU JIMJEPA, OCTaBbTE IPEIBAPUTENIbHBIN MOPTPET JIUIEpa H,
WCIIONb3Yysl U3BECTHBbIE BaM W3 IICUXOJIOTMH, COLMOJIOTMM U COLUAIbHOM ICHUXOJIOTMH METOJBI,
OIPENIEIUTE CTEIIEHb HAIMYHUS Y BAaC ITUX KA4eCTB.

3. IlpoBeaute camouccieAOBaHUE JIMYHOCTHBIX KayeCTB, BBHIOPAHHBIX BaMH B KadyeCTBE
OTIPENIEIAIONINX YCIeX JIUJepa, HUCIOJIb3ys METOJ HWHTPOCIHEKIIMU (CaMOHAOIOACHUS), MHEHUS
OKPY’KaIOIIUX, TECThI JUYHOCTHBIE ONIPOCHUKH, KOTOPbIE TPUMEHSIOTCS B ICUXOJIOTUH JIMYHOCTH.

Tema 7. Ilpunsitue penenuit u oOyueHrne B KOMaHIax.

Keiic Ne 1.

ITpu ctpoutensctBe 'OK B r. Cpernblii OblIa co3AaHa yrpaBlieHUYECKass KOMaHJa I10
KOOpJMHAIIMM CTPOUTEILCTBA. B ee cocTaB ObUIM BKJIIOYEHBI MHBECTOPHI, 3aKa3YMK, PYKOBOAUTEIH
CTPOUTENIbCTBA, TPAHCHOPTHUKH, PYKOBOAMUTENIb MYHHUIMNAIBLHOIO 00pa3zoBaHus ropoaa CBeTublii,
MIPEACTABUTENMN CTPOUTENEH, HACEIEHUS U DKOJIOT.

PykxoBogutens ctpoutensctBa MBanoB M.M. akTMBHO omupascs Ha KOMaHIy, U KJIFOUYEBbIE
BOIIPOCHI CTPOUTEIHCTBA BCETIa 00CYX1all Ha cobpanun. B xoze crpouTtenbcTBa Oblia OOHApYKEHA
olMOKa MPOEKTUPOBIIHMKOB, JJIsl UCHPABICHUS KOTOPOH HEOOX0IuMO ObLIO yOpaTh 4yacTh JIECHOU
30HBI OKoJIO T. CBetubiil. IBanoB U.U. B nensix coxpaHenusi rpaguka CTpOUTENHCTBA €IUHOIUYHO
IIPUHSI PELIEHUE O JIMKBUAALMM YacTH JIECHOTO MaccuBa, (s crpaBku: . CBETIbIM HaXOOUTCS B
3aCyNUTMBOM CTEMHOM 30HE C pPEIKUMHU JIeCHbIMM MaccuBamu.) KBanoB W.M. wusBectun B
JIEKTPOHHON (opMe YYaCTHHKOB KOMAHIbl O NPUHATOM UM pemieHMH. OJHAKO TOJIBKO
MIpe/ICTaBUTENb HACEJIEHUs BhICKa3all CBOE Hecoryacue ¢ HUM. OT OCTalbHBIX YY4aCTHUKOB KOMaH/ bl
peakiuu He nocnenosaio. Ilocne sToro Hauamack pabora Mo BeIpyOKe JECHOTO MaccuBa. Takue
JEHCTBUS BBI3BAIM BO3MYIIEHHME JKUTENEW M HapekaHuss K paboTe YIpaBIEHYECKOH KOMaHJbl
CTPOUTEIBLCTBA.

Bomnpocsr qy1s1 o0cyxaenus.

1. JlaliTe OLIEHKY NpaBOMEPHOCTH MNpuHATOro pemeHus MBanoseiM WM. u pgeiictBusm
Y4aCTHUKOB KOMAH/IbI.

2, CrnepoBano mau HMsanoBy W.M. mnoctaBuTh JaHHBIH BONpPOC Ha 00CYXIEHHE
YIpaBI€HYECKON KOMaH/bI?

3. Kakue BO3MOXXHbIE€ BapHaHTBhl PELICHHUS MOIJIM Obl BBl MPEMJIOKHUTH Ul Pa3perieHust
CIIOKUBIIEHCS CUTyaluu?

Keiic Ne 2.

PykoBonuTens paboyeil rpymnmbl, MOCTaBHBIIEH 3amady COpPMUPOBATH KOMaHAY, yOemui
PYKOBOJCTBO OpraHmzalud B HeoOxogumoe™  mpuBiedeHHs K OOYyYEHHIO CTOPOHHETO
KOHCYNTbTaHTa, KOTOPBIA CKOHIICHTPUPOBAT BHHMaHWE Ha TEOPETUUYECKUX  MpolieMax
koMaHgooOpa3zoBanusi. I[locnme 3aBeprieHust oOydeHHUs, KOTOPOE TPOXOAMIO C OTPHIBOM OT
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MIPOU3BOJICTBA, PYKOBOJIUTENb CTall TpeOOBAaTh OT YYAaCTHUKOB TPYIIBI BBITOJHEHUS YCTAaHOBOK,
KOTOpbIE OBLIM BBICKAa3aHBl KOHCYJIBTAaHTOM, YTO BBI3BAJIO DPAa3JIpaKEHHE y yYaCTHUKOB paboueit
TPYNNBl U OTYACTH JIaK€ HECOTJIACHUE C HEKOTOPHIMHU BBICKA3aHHBIMH MM MOJIOKCHHsIMH. OTHAKO
PYKOBOJIUTENh BOCIPUHSJI BO3HUKIIEE HANpPSHKCHHE B TPYNIE KaKk HEXKEIaHUE MEPeXOIuTh K
KOMaHIHOW paboTe © MPUTPO3W YiIEHAM TPYIIbl YBOJHLHEHHUEM TEl, KTO BBICKA3bIBACT
HEIOBOJLCTBO. [lociie 3TOro HECKOJBKO YENOBEK M3 JaHHOW TPYIIBI O0OPATHIIMCh K PYKOBOJCTBY
OpTaHU3aIMH O MEPEBOIC UX B APYTHE MOPA3ICICHUSI.

Bompockr st o0cyxaeHusl.

1. Kakumu 0COOEHHOCTSMU OOy4YeHUs] KOMAHIHOMY TMOJIXOJIy MpPEHEOper pPYyKOBOJHUTEITHh
paboueii TpynmsI?

2. Kak M0xHO 0Ob110 OBI CHSITH HapsDKEHUE, BO3HUKINIEE B KOMaH/Ie, TIOCe Kypca 00ydeHus?

3. Bo3mMokHO 11 ObLTO caMO00yUeHHE KOMaHTHOMY MOJIXOY B IaHHOW CHTyaluu?

Tema 8. Meronb! OpraHu3anyy KOJUIEKTUBHOIO YMCTBEHHOI'O TPYAA.

1. [IpoBenuTe «MO3rOBOM IITYPM» UM «CUHEKTUYECKUHM HITYpM» Ha OJHY U3 TeM TUMa «bbIT
yepes 50 ner», «Yenosek Oynymiero», «MneanpHbiii yenosek», «lllkomna Oynymero», «HyxHa au
Ham cBoOoma» | T.m. Ilocrapaiitech co3nath arMocdepy COTPYIHHUYECTBA, JOOPOKEIATEITHHOCTH.
[Ipoananu3upyiite nopeneHUEe M MOTEHLUAN KaXIAOr0 WieHa TpyHIbl MO pe3yibTaraM paloTsl,
MOYEPKHUTE OoJsiee BBICOKME C€O00INAa JOCTUTHYThlE pe3yibTaTbl. OUEeHUTE NPOAYKTUBHOCTD
METOZIOB KOJJIEKTUBHOI'O pEIIEHUs NpoOjeM B Jiele JOCTH)KEHUS KOHEYHBIX pe3yJbTaToB,
PACKPBITHS NOTEHIMAJIA YWICHOB IPYIIIbI, PA3BUTHS YJICHOB I'PYIIIBL.

2. IlpoBenenue nenoBoii Oecesbl 1 00CYXKIEHUE CUTYaLUH.

CryneHThl JensTcsl MONapHO, NMPUYEM I10-pa3HOMY: JIEBYIIKA C JIEBYILKOW, JEBYIIKA C
IOHOLIEH, 1Boe oHoue. Kaxxomy npeayiaraercs onpenenceHHas CuTyalus I€J10BOM BeTpeun. Beem
naercs 10 MUH Ha MOATrOTOBKY, IIOCJIE YEro HMJET MOJEIMpPOBaHHME Oecenbl, a 3aTeM O0CYyXJeHue
UTPHI B IPYIIIIE.

Curyauus I. Mononoit coTpyAHUK IPUXOAUT HA MIPUEM K HaYaJIbHUKY OTJIE€Ja C CIIM BaHUCM,
YTO HUKAK HE MOYKET IPUKUTHCS B HOBOM KOJIJICKTHBE.

Curyanus 2. Moso10i HadalbHUK (MYKUMHA) MPUTJIAIIAET HA IPUEM MOKUIYIO0 COTPYAHUILY
¢ OOJIBIIMM OIBITOM paboThI B prpMe, 4TOOBI CAENaTh € 3aMeYaHHe O YacThIX OMO3/1aHUSX.

Curyauust 3. Jlupekrop NpUHMMAET JIEJOBOIO TNapTHEpa, KOTOpbIH 0Oonee Hero
3aMHTEPECOBAH B NPEACTOSAILEH CIEIKE.

Curyauust 4. HayanpHUK OT/Aena MapKeTWHIra MPUHMMAET KIUEHTa, NpEeJUIararoliero emy
HEOXXHMJIaHHO BBITOJHBIN 3aKa3 (0oJiee BBITOIHBIN, UeM YK€ 3aKIIIOUECHHBIH).

Curyauust 5. Cekperapb GupMbl NPUHUMAET KJIHMEHTA, YIIOPHO OCaXKAarollero ee Oocca c
MIPEIIOKEHUEM 3aKa3a.

Curyanust 6. OueHb LIEHHBIH COTPYIHUK MPUXOTUT K PYKOBOJIUTEINIO C COOOIIEHUEM O CBOEM
CKOpPOM IIepexo/ie B APYTryIo GupMy.

Curyauust 7. [loxunas HauvajdbHHUIA MPUIJIAIaeT MOJOAYI0 COTPYAHMILY, IOCTOSHHO
pa3roBapuBarOLIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 cIykeOHOMY TenedoHy, k cede Ha IpUeM.

Curyauust 8. JIMpeKTop Mpuriamaer O4eHb OIBITHOIO pabOTHHKA, MOXKHIOIO YelOBEKa,
YTOOBI COOOIUTH EMY O MPEACTOAIIEM YBOJIBHEHUU.

Curyauust 9. Becbma 1eHHBIH COTPYAHMK (UPMBI MPUXOAUT HA MPHEM K HAYaJbHUKY C
pock00ii 0 MprbaBKe KaTOBAHBS.

Curyauust 10. HoBblif HayaJlbHUK COOOIAET OMBITHOMY COTPYIHHUKY, YTO CHAEIaHHBIA UM
OTYET HE TOJUTCS — HYXKHO Iepeaenarb.

Cutryanus 11. Jlupexktop cooOIIaeT >KEHIIUHE C JABYMsS MaJ€eHbKUMH, YacTO OOJICIOIUMH
JETbMH, O MPEJACTOSIIEM COKPALIEHUU.

Curyanusa 12. YenoBeky HE HpPaBUTCS €ro JOJKHOCTB. [Ipy 3TOM emy Ka)eTcs, 4TO BCe He
yIIOBJIETBOPEHBI ero padotoit. C 370t mpobiaemMoii OH UET K HAUaTbHHUKY.

Curyauus 13. CoTpyAHUK BBINIOJIHSET OTBETCTBEHHOE U MHTEpecHoe 3anaHue. HeoxunanHo
OH Y3HAET, YTO 3TO 3aJlaHKe MepeaaeTcs IpyromMy, a eMy Mopy4yaroT HOBYIO CPOUHYIO padoTy.
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Curyauuu 14. Iloxwunoi, HO elle HWMIO3aHTHBIM HAYaJbHUK, BbBI3BIBAET HAa IIPUEM
COTPYAHHMILY, KOTOPAsi 4aCTO KOKETHUYAET C KJIUEHTAMHU.

Curyanust 15. HayanbHuila BRI3BIBACT CBOIO 3aMECTHTEIBLHUILY, YTOOBI Ta OOBSICHUIA €W,
MMo4YeMy CBOM NPEIJIOKECHHS IO YIYYIICHHIO OpraHu3aluu paboThl B OTAENEe OHa Iepenasa
JTUPEKTOPY, MUHYSI €€ CBOETO HEMOCPEICTBEHHOI'0 HaYyalbHUKA.

3. PaccmotpuTe npo6iemy u pemmte ee MetosioM «lllecTh mutsmy.

PykoBOJCTBO KPYIHOIO TOpojia, CTPEMsICh OOECHEUYUTh JOCTAaBKY KUTEJIEH M3 «CHATbHBIX)
pPalioOHOB K CTAHIMSM METPO, PEUINJIO KYIUTh U BBECTH BMECTO MapHIPyTHHIX Takcu 150 aBToOycOB
0e3 cuaguux MecT (Ui TIOBBIIICHHS BMECTUMOCTH TpaHcmopTa). KakoBel BO3MOXKHBIC
9KOHOMHUYECKHUE U COIUATBHBIC ITOCIICACTBUS JAHHOTO pelieHus?

Tema 9. Komanap! u iudpoBas Tpanchopmarus.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B OAHOM U3 KPYIMHBIX OAHKOM CTpaHbl, 3aMETHII, YTO B OaHKE CHUIILHO
3aTpyJHEH IUKI pa3pabOTKH W BHIBOJA Ha PBIHOK HOBBIX MPOXYKTOB. [logymaB, OH pemnt
pazpaboTaThb TPOAYKT, KOTOPBIH OBl CTal WHCTPYMEHTOM, C TIIOMOIIBI0O KOTOPOTO Jaxe
HENpo(eCCHOHANBLHBIA MPOrPaMMUCT MOT Obl ero cobOpath. B wmrore IlaBenm cram mHHUIIIATOPOM
3alycKa craprara, KOTOPbIM el peannu3oBaTh BUPTyalibHON kKoMaHaoi. CoOpaB Takyto KOMaH.y,
OH YBHUJICJI, YTO BCE €0 YYACTHHUKU SBIISIOTCS BBICOKUMH NIPO(EeCCHOHATIaMH, HO HE 3HAKOMBI JPYT C
JIpyroM, a mepBoe OOIIeHHE ¢ HUMU B CETH IMOKAa3aJ0 MX BBICOKYIO 03a00YE€HHOCTh TOBEPHEM K
OyIylIuM CBOUM KOJUIETaM.

3ananue. [TogymaiiTe, Kak IOMOYb KOMaH/I€ CAPYKUTHCS U CHOPMHUPOBATH BHICOKUIN YPOBEHD

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bramumup JleBuTHH mocTaBHI mepen coOOi 3amady co31aTh HACTOJIBHBIA KOHIMIIMOHED.
[IpoaymaB ocHOBHYIO UJEH0 NpoekTa, Biaaumup chopmupoBasl BUPTyalibHYI0 KOMaH[y, B KOTOPYIO
BOIIUIM MPO(ECCHOHAIBHBIC HWHKCHEPBI, CIEHUAIMCTBl B 00JacTH (PUHAHCOB, MapKETHHIA M
nporpaMmupoBanus. Ho mepBast jke BHICOKOH(EPEHIIUS MOKa3alia pa3INIHYI0 3aHHTEPECOBAHHOCTh
y4aCTHUKOB KOMaH/IbI B MpoekTe. B wacTHOCTH:

Cepreii poOHUKCS UJEEH U € TOIOBOM MOTPY3UIICS B €€ Pa3BUTHE U MIPOJIBUKECHHUE;

Hpuna Takke mposiBUjIa MIyOOKYIO0 3aMHTEPECOBAHHOCTD K MPOEKTY;

AHatomnust 60Jiee BCEro MHTEPECOBAIIM CPOKH 3aBEPIICHUS TPOCKTA U BO3MOXKHBIN 3apab0TOK
MocIie ero 3amycka. XoTs Kak K CIeNUaIiucTy K HeMy He ObUIo mpobieM, HO 0Ka3anock, YTO 3TO €ro
YK€ TPETHUH MPOEKT, B KOTOPOM OH Y4YaCTBYET B HACTOSAIEE BPEMS;

Opuii, sBassCH crenuanTucToM B 001acTd (PUHAHCOB, MPEIJIOKII MOAKIIOYATH €r0 TOJHKO
Ha CTaJIuW, KOTJa MPOEKT OyaeT ONMM3UThCA K 3aBEpPIICHHIO W TOrJAa OH mpopaboTaer Bce
(HAHCOBBIE BOMPOCHI.

3amanue. llomymaiiTe, KakoBbI MOTYT OBITh JEHCTBUSI PYKOBOJIUTENS KOMAHIBI IS
JOCTHKEHHS yCTieXa B CO3JaHUU HACTOIBHOTO KOHIUIIMOHEPA.

Kpurepuu onieHuBanus:

[Tpu oneHuBaHuM ypOBHS C(HOPMHUPOBAHHOCTU KOMIIETEHIUN YUYHUTHIBAETCS MPaBUIBLHOCTH
pelieHusi, MoJHOTa OTBETA, UCIOIb3YEMbIE UCTOYHHKHU, CTPYKTYPUPOBAHHOCTh OTBETA U BJAJICHUE
TepMI/IHOHOFI/IeI\/II, OTBET Ha BOHpOCBI K 3aaa4€, BBIIIOJIHCHUC SaHaHHﬁ. PeHIeHI/Ie JOJI2KHO 6LITB
CaMOCTOSITENTLHBIM M TONHBIM. OTBETHl Ha BOMNPOCHI JOJDKHBI  OBITH  Pa3BEPHYTBIMU H
apFYMeHTI/IpOBaHHBIMI/I, BbBIBOAbI JIOTUYHBI 1 TOYHO C(bOpMy.]'IHpOBaHBI.

OmnucaHue mKaiabl OllEHUBaHUS

OlieHKa «OTJIMYHO» CTaBUTCS, €CJIM 00yUYaIOIIUNCS:

— MPaBUJILHO PEInII 3aa4y;

— JIaJT OTBETHI Ha KaXIBIA W3 TIOJIBOMTPOCOB, 000CHOBAB MPHU ATOM XOJ] CBOETO PEIICHUS;

— MIPaBUJILHO BBIMOJIHUII BCE 3aJaHus K 3a7a4e (Ipy HAJIMYUN );

—  XOpOLIO  CTPYKTYpPHpOBAJ ~ OTBET, BBIOpad HYXHYI HHPOpPMAIHIO, OTCEsB
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HenH(OMATHBHBINA MaTepHUa,

— IPaBUIILHO KCIOJIb30BaJl TEPMUHOJIOTHIO.

O1eHKa «XOpOIII0Y» CTAaBUTCS, €CITU 00yUYarOIIHIAC:

— IPaBUIILHO PEIINT 33/1a4y;

— JIaJT KpaTKue OTBETHI HAa KaXJIBIH M3 TIOJIBOIIPOCOB, HO MPHU 3TOM HE 0OOCHOBAJI XOJI CBOETO
pelIeHus;

— 000CHOBAJI pelICHHE 3a/1a4, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MOJIBOIIPOCOB 33 aHHUSI, HE
PacKpbLI €ro;

— BBITIOJTHIJI HE BCE 33/IaHUS K 3a/1a4e TUOO BBIMOIHIII C OIMTHOKaMHu (TP HAJTHYUN );

— noi00pan Marepuall, KOTOPBIM He 3aTparuBaeT TEMbI 33Jja4l UK HE JaeT MPeACTaBICHUE O
MO3UIIMH aBTOPA;

— UCTOJIb30BaJ TEPMHUHOJIOTHIO C OIIHOKaMH.

OreHKa «y0BIETBOPUTEIHHO)» CTABUTCS, €CITU O0yUYaIOITHICS:

— J1aJl OTBET HE Ha BCE MOJIBOMPOCHI 3a/1aHUs;

— Jal OTBET Ha BCE MOJBOIMPOCH, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAaHHBIC WIIH
OIINOOYHEBIE;

— HE TPEICTaBIII BBHIIIOJTHEHHOTO 3aJJaHus K 3a7a4e (Ipy HAIUYUN );

— HE CMOT C/IeNlaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILIET0Cs MaTepuaa;

— HE UCIOJIb30BaJ TEPMUHOJIOTHIO WM UCIIOJIH30BAN C OIIHOKAMHU.

OreHka «HEeyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00yUaroUIHiics:

— HE PeIInT 3a71a4y;

— Jlan KpailHe KOpPOTKHUH OTBET, PEIIW HEKOTOpbIE MYHKTHI 3aJaud, MPH ATOM HHUKAaK He
000CHOBAJI CBOE PEIICHUE, HE BHITIOTHIII 33 [aHUSI.

11. Opranusanusi 00pa3oBaTeIbHOIO NMpouecca JJIs JUL ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH

OOyyeHne Mo AMCUUIUIMHE OOYYAIOMIMXCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbS
OCYILIECTBIISIETCSI C YYE€TOM OCOOEHHOCTEW ICUXO(PU3UYECKOrO Ppa3BUTHUS, WHIUBUIYATbHBIX
BO3MOXXHOCTEH M COCTOSIHUSA 3/I0POBBS TAKUX 00YYArOIIHUXCSI.

Conepxkanrie oOpa3oBaHMs UM YCIOBUS OpTraHH3aldd OOydeHHs] OOydYaromuxcs ¢
OTpaHUYEHHBIMH BO3MOXHOCTSIMHM 370POBBSl ONpPENENAIOTCS aJanTHPOBAaHHON 00pa30BaTebHON
MpOrpaMMoil, a /s HHBAJIUAOB TAaKXE B COOTBETCTBUM C WHIAUBUAYAJIbHOH MpPOrpaMMOil
peadwInTaly HHBAIUAA.

OcBoeHME AHUCUUIUIMHBI OOYYalOIIMMHUCA C OrPAHUYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBS
MOKET OBbITh OpPraHM30BaHO KaK COBMECTHO C JAPYTUMH OOYyYaroIMMHUCS, TaK U B OTIENbHBIX
rpynnax. IIpeanonaratorcs cneryaibHble YCIOBUS AJIs MOJy4eHUs] 00pa30BaHus 00y4aroIMMUCS C
OTrPaHUYEHHBIMUA BO3MO>KHOCTSIMH 370POBbSI.

[Ipodeccopcko-nieqarorndyeckuii  CoCTaB  3HAKOMHUTCS € TICHXOJIOTO-(hU3UOJIOTHUYECKUMU
0COOEHHOCTSIMH O0YYaOLMXCs MHBAIUIOB U JIML[ C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH 3/10pOBbS,
WHIUBUAYAIBHBIMHU [IPOrpaMMaMy peadWIMTallui WHBAIUA0B (IIpu Hanuuum). [lpu HeoOxoaumocTu
OCYILIECTBISIETCSl  JIONOJHUTENIbHA MOMJEPKKA IMPENoAaBaHMs  ThIOTOpaMH, IICHXOJIOTaMH,
COLIMAJIbHBIMU PaO0OTHUKAMHU, ITPOLIEAIIUMY OATOTOBKY aCCUCTEHTAMH.

B cooTBeTcTBHM C METOAMYECKUMH peKOMeHIauusMu MuHoOpHayku PO (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaraeTcsi HCIOIb30BaTh COIUAIBHO-aKTUBHBIE H
pediekCuBHBIE METOABl OO0YYEHHs, TEXHOJIOTMH COLMOKYIbTYPHOW peadMIuTalud C IeJbio
OKa3aHUsl TIOMOIIM B YCTAHOBJIEHUHU TIOJTHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYruMHU
CTY/IEHTaMH, CO3JIaHUH KOM(pOPTHOTO IICUXOJIOTMYECKOr0 KJIMMaTa B cTyieHdeckoit rpynme. I[logdop
U pa3paboTka y4yeOHBIX MaTepuajoB MPOU3BOIATCA C YYETOM NPENOCTABIEHUS MaTepuaia B
pa3nuyHbIX (QopMax: ayAuadbHOH, BU3yalbHOH, C MCIOIB30BAaHMEM CHEIMAJIbHBIX TEXHUYECKHX
CPEICTB U UHPOPMAIIMOHHBIX CUCTEM.

Meauamarepuaibl  TakKe  CIeAyeT  HCIOJIb30BaTb MW aJanTHpOBaTh C  Y4ETOM
MHIUBUAYAIbHBIX 0coOeHHOCTeN 00yuenus nui ¢ OB3.

OcBoenne aucuumiauHbel JunamMu ¢ OB3 ocyumecTBisieTcs € HCHOJIB30BAHUEM CPEACTB
oOy4yeHHs OOIIEr0 W  CHEUUAIBHOTO Ha3HAueHUs  (MEePCOHATBHOTO U KOJUIEKTUBHOI'O
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WCIIONIb30BaHUsA). MarepuaibHO-TEXHUYECKOE O0O0ECIeUeHHE MpeayCMaTPUBAECT TMPUCTIOCOOICHUE
ayauTopuil kK Hyxaam jui ¢ OB3.

®dopma MpOBEACHUS aTTECTAIMU JJIsl CTYJECHTOB-WHBAIUJIOB YCTAHABJIMBACTCS C YYETOM
WHJIMBHIYAIBHBIX TMcuXopu3ndeckux ocobeHnocred. [[ns crymentoB ¢ OB3 mpemycmarpuBaeTcs
noctymHas popma MpeIoCTaBICHUS 3a1aHUi OLIEHOYHBIX CPEJICTB, & UMEHHO:

— B IEYATHOM WJIM 3JICKTPOHHOU dopme (I JIMI[ C HAPYHICHUSIMH OTOPHO-ABUTATEIIBHOTO
amnrmnapara);

— B TIeyaTHOM ¢opMe WM DJIEKTPOHHOH (opMe C YBEIWYEHHBIM IpuPTOM U
KOHTPACTHOCTBIO (IS JIUIL C HAPYIICHUSIMU CITyXa, PeUH, 3pEeHuUs );

— METOJIOM YTCHHS ACCUCTEHTOM 3aJIaHus BCIYX (IS JIMI] C HAPYIICHUSIMH 3PSHUS ).

CrygeHTaM ¢ MHBaJIMJAHOCTBIO VYBEJIMYMBACTCS BpeMs Ha IMOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIC ~BOMPOCHL. J[JII TakWX CTYAEHTOB IIpeaycMaTpuBaercs JocTymHas Qopma
MPEeA0CTaBIICHNs] OTBETOB Ha 3a/IaHMs], 4 UMEHHO:

— NMUChbMEHHO Ha OyMare Wjau HabOpOM OTBETOB HAa KOMIBIOTEpE (ISl JIMI] C HAPYIICHUSIMHU
cityxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (7Sl JINIL
C HapYIICHUSIMU OMTOPHO-ABUTATEIILHOTO aIiapara);

— YCTHO (U141 JIUI] ¢ HAPYUICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIOIMIUXCA C WHBAIMIHOCTBHIO TPOLEIypa OICHUBAHMS
PE3yNbTATOB O0YUYEHUS MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIncT perucTpanum M3MeHeHUH

PexBuzuth
JlaTta BBeeHUS
No JTOKyMEHTa 00 N
ConepxaHnue N3MEHEHHSI B JIelicTBHE
/1 YTBEPKICHUU
/M3MECHEHUS
HU3MEHEHUS
YTBepkIeHa U BBEJIcHA B IeiiCTBUE pelIeHHEM Kadephl [Tpotokon
TIearOTUKY U TICHXOJIOTHH Ha OCHOBaHHH (heZepaibHOTO 3acemaHus
TOCY/IapCTBEHHOTO 00pa30BaTEILHOTO CTAHAAPTAa BBICIIIETO Kadenpsl 30 HIOHs
1. | oOpa3oBanus — OakanaBpuar MO HapaBJICHHUIO IOATOTOBKH MearoruKy U 2001
38.03.01 DxoHOMUKA, YTBEPKACHHOTO MIPUKA30M TICUXOJIOTUH rona
MunucTepcTBa HayKH | BbIciiero oopasosanus PO ot 12 Ne 10 ot «30»
asrycra 2020 r. Ne 954 utond 2021 roga
AKTyanu3upoBaHa U BBe/ICHA B JICHCTBHUE pelIeHueM Kadeapsl [Tpotokon
TIeAarOTUKY U TICHXOJIOTHH Ha OCHOBaHHH (heZepaibHOTO 3acemaHus
TOCY/IapCTBEHHOTO 00pa30BaTEILHOTO CTaHAaPTAa BBICIIIETO Kadenpsl 30 HIOHS
2. | obpa3oBaHus — OakanaBpuar MO HAMPaBJICHHUIO TOJATOTOBKH MearorukKy U 2002
38.03.01 DxoHOMUKA, YTBEPKACHHOTO IIPUKA30M MICUXOJIOTUH rona
MunucTepcTBa HayKu U BbIciiero oopasosanus PO ot 12 Ne 10 ot «30»
asrycra 2020 r. Ne 954 utoHda 2022 roxa
AKTyanu3upoBaHa U BBE/ICHA B JICHCTBUE pelICHUEM Kadeapsl IIporokon
TIeArOTUKHY U TICHXOJIOTHH Ha OCHOBaHWH (heZepaibHOTO 3acemaHus
TOCY/IapCTBEHHOTO 00pa30BaTENILHOTO CTaHAAPTA BBICIIIETO Kadenpsl «30% HIOHS!
3. | oOpa3zoBaHus — OakajaBpHar MO HANPABJICHHUIO MTOATOTOBKH TNICAArOTUKY U 2023
38.03.01 DxoHOMEKA, YTBEPKIACHHOTO TPUKA30M TICUXOJIOTUH rona
MunucTepcTBa HayKu U Bbiciiero oopasosanus PO ot 12 Ne 10 ot «30»
asrycra 2020 r. Ne 954 utoHda 2023 roxa
4.
5.
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