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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpto wW3ydeHWs IUCHMIUIMHBI «JIMaAepcTBO ®W  ympaBlieHWE KOMaHIoW» (mamee —
JMCLHUIUIMHA) SABJSICTCS YCBOCHUE CTYACHTAMHU 3HAHHMU O TCHXOJOTMUYECKUX AaCIEeKTax CTPOCHHS U
(YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIQJICHUE HABBIKAMH aHaju3a CTPYKTYPhI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHUKATUBHBIX IPOIECCOB B TPYIIE, OBJIAJCHUEC HABBIKAMU YIIPABICHUS
KOMAaHJI0OM KaK CUCTEMOM M MOACUCTEMOM OpraHU3alvH.

3a1aun TUCHMILINHbI:

— OBJIQJICHHWE OCHOBHBIMH TEOPHSAMH MOTHBAIIMU, JHAEPCTBA M BIJIACTH ISl PEIICHUS
YIPaBICHUYECKHX 3a7a4 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3 (HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (popMUpOBaHUE TOTOBHOCTH K aHAJIM3Y U MPOCKTHUPOBAHUIO MEKIUYHOCTHBIX TPYIIIOBBIX H
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— (hopmupoBanue criocobHocreir 3pPEKTUBHO OPraHU30BaTh IPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminabi(MoayJisi) B crpykrype OITOIT

JlucuuiuinHa OTHOCHUTCS K JUCHMILIMHAM o00s3arenbHoil yactu Osoka Bbl. [lucuumiuzel
(Momynu) y4eOHOro TIUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEeNbHON MporpamMme
BbICLIET0 00pa3oBaHUsl DKOHOMUKO-TIPABOBOE OOECleYeHne HSKOHOMHYECKOM Oe30IacHOCTH 110
cnenuanbHocTy 38.05.01 DxoHOMMUECKas 6€30aCHOCTb.

3HaHUs, YyMEHUs, HABBIKK M KOMIIETEHIMM, IOJydYeHHbIE OOYJaroIMMUCS NPU H3Yy4EHHH
JaHHOW NUCHMIUIMHBI, HAXOISAT TPHMEHEHHE B TBOPYECKOW W HAyYHO-HMCCIEIOBATEIbCKON
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BBITYCKHON KBaTH()PUKALMOHHON pabOTHI.

Jucuurumna u3ydaercs Ha 2 Kypce B 4 cemectpe, popMa MPOMEKYTOYHON aTTECTAIlMH —
3ayer.

3. [lepeyeHb MIIaHNUPYeMbIX pPe3yJIbTATOB 00yUYeHHs MO JUCHUILIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHUPYEMbIMH pPe3yJIbTATaMH 0CBOEHHS 00pa30BaTeIbHOI NPOrpaMMbl
B pesynbrare ocBoeHMs] y4eOHOW TUCIUILIMHBI OOyYarOUIUiics AOJHKEH JIEMOHCTPUPOBATH
CJIEIYIOINE PE3YNIHTATHI:

Ko i Kon n HaumeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKATopa Konx n HanmeHoBaHue pesynbrara
KOMITETEeHIINH PMYIp JOCTHKEHUS 0o0yuyeHHs
KOMIIETECHIIH
KOMIIETECHIIH
VYK-3. Cnocoben | YK-3.U-1. VYK-3.1-1.3-1. 3naetr ocHOBHBIE
OpraHM30BBIBATH | Opranusyer IIPUHLAIIB M1 METOJIbI YIIPaBJICHUS
1 PYKOBOAUTE B3aUMOICHCTBIC YEeNI0BEYECKUMH PECYPCAMH JUIS
pabotoit TPYIIIBI TS PEICHHS .
" OpraHu3aIMK IPYNIOBON pabOThI
KOMaH/Ibl, poOJIeMHOM
BHIpa0aTHIBas CHTYallni 1 VYK-3.11-1.3-2. 3Haet MeTO/Ibl
KOMaHTHYIO JOCTHOKEHUS .
. OLIeHKHU 3(pPEKTUBHOCTH KOMAHHOMN
CTpaTETHIO /IS MIOCTaBJICHHON
K JOCTHKEHUS WH/IMBUYaJIbHOU U pabotsl
Ol\%aHHHaﬂ ITOCTaBJIEHHOMN TPYIIIOBOM LENH, VK3 1333
-3.11-1.3-3. 3HaeT OCHOBHBbIE
pabota 1 Henu OTIpeieNIsIeT CBOIO
JUJIEPCTBO POJTb B KOMAHJE ¢ MOJIeJI KOMaHJ000pa30BaHus U
HUCIIONIb30BAHUEM TEXHOJOTHH 3()PEeKTUBHOM
IPUEMOB KOMMYHHUKAIIMH B KOMaHJIe
JTMarHOCTUKU
VK-3.1-1.V-1. Ymeer
MIPOEKTUPOBATh MEXIMYHOCTHBIE U
TPYIITOBBIE KOMMYHHKAIIHN
VYK-3.11-1.Y-2. YMmeeT onpenensath




CBOIO pOJIb B KOMaH/Ie, CTaBUTh
uenu u GopMynupoBarth 3a1auH,
CBSI3aHHBIE C €€ pealn3aluei

VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aUMOJICICTBUE C y4ETOM
COLIMAJIBHBIX OCOOCHHOCTEH YJICHOB
KOMaH/Ibl

YK-3.1-2.
dopmupyer
(bopmatupyer)
MEXKINIHOCTHOE,
BHYTPUTPYMIIIOBOE U
MEKTPYIIIOBOE
MPOCTPAHCTBO U
B3aHMOJCHUCTBIC B
KOMaHJie C
MIPUMEHEHUEM
COIIMAILHO
KOMMYHHUKATHUBHBIX
TEXHOJIOTUH

VYK-3.11-2.3-1. 3naer
TEOPETUYECKUE OCHOBBI U
IIPAKTUYECKHUE ACIIEKTBI
OpraHu3ali KOMaHIHOW pabOThI

VK-3.1-2.3-2. 3HaeT OCHOBHEIE
METO/bl aHAJIN3a IPYIIIOBOTO
B3aUMOICUCTBHUSA

VK-3.1-2.3-3. 3naeT METOIBI
aHaJIM3a KOMaHHBIX poJIei

VYK-3.U-2.Y-1. Ymeer
NPOCKTHPOBATh U OPTraHU30BHIBATH
KOMaHJIHYIO paboTy

VK-3.1-2.V-2. YMeeT onpenensitb U
KOPPEKTUPOBATh KOMaHIHBIC POJIU

VYK-3.11-2.Y-3. YMmeeT onpenensith
HOTPEOHOCTH YYaCTHHUKOB KOMaH]IbI
B OBJIaJICHUH HOBBIMHU 3HAHUAMU U
YMEHHUSIMU

B PE3YIBbTATC OCBOCHUA JUCHUIIIIMHBI O6yanOIJ_II/H‘/’IC$I JOJIKCH:

3HaTh:

— OCHOBHBIC TCOpHUH U KOHICIILIUH B3aHMO,HeI>'ICTBI/IH HIO,HGﬁ B OpTraHu3aluy, BKIIOYas
BOIIPOCHI MOTUBAIIHH, I’pynHOBOfI JUHaMHWKH, KOMaHILOO6pa3OBaHI/I$I, KOMMYHHKaHHﬁ, JNACPCTBA U

yIpaBJIeHUs] KOH(IUKTaMu,

— TEXHOJIOTUH (POPMUPOBAHUS YIIPABICHUYECKUX KOMaHI;

— MOPSI0K (OPMUPOBAHUS HOPM U MPABHI KOMaHAHOH paboThI;
— IPUHLUIIBI KOMaHJHOW pabOThl, MOTUBAIIMU €€ YUaCTHUKOB K COBMECTHOM J€ATEIbHOCTH;
— MECTO U pOJIb PYKOBOAMTENS B KOMaH/IaX;

YMETB:

— NPpUHUMATh YIIPABJICHYCCKUC PCUICHUA KOMAHAaMU,

— NPUMCHATH METOJUKY POJICBOT'O paCpCACICHUA 3a]a4 MCKAY YIaCTHUKAMU KOMaH/;
— TOJICPAHTHO BOCIHPUHUMATDL PA3JIAYHBIC TOUYKHU 3PCHHUA YYACTHUKOB KOMAH]/bI, CHUMATb

KOH(MJIMKTHOE HaNPsKEHUE

— OpPraHU30BbIBATbH KOMAaHIHOC B3aUMOJEUCTBHUE I peUIICHU YIIPABICHYCCKHUX 3a/1a4,

BJIAJACTh:

— COBPEMECHHBIMH TCXHOJOTUAMU 3(1)(1)6KTI/IBHOFO BJIMAHNA HA HHAWUBUAYAJIBHOC U I'PYIIIIOBOC

MOBCACHUC B OpraHU3alumn,

— Pa3JIMYHBIMU CTUJIAMHU YIIPABJICHUA YJIICHAMHU KOMAaH/IbI,
- MCTOI[I/IKOﬁ BKJIFOUCHUA YHYaCTHUKOB KOMAaH/J] B COBMCCTHYIO pa60Ty B YCJIOBHUAX I.IPI(I)pOBOﬁ

TpaHcpopMaIy;

— HUCKYCCTBOM BKIIIOUCHUA YUYACTHHUKOB KOMAHJ B I'CHCPUPOBAHUC HOBBIX, HHHOBAIIMOHHBIX
I/I)Iefl, HAIpaBJICHHBIX Ha COBCPIICHCTBOBAHHWEC YIPABJICHUA KaK OpraHu3anusMH, TaKk U CaMHUMH

co0o011.




4. O0beM TUCHHUILUIMHBI (MOYJIAA) M BUAbI y4eOHOI padoThl (pa3aessiercs mo popmam
00yueHus)
OO1ast TPYJI0EMKOCTh TUCIHUIUIMHBI cocTaBisier 3 3aueTHbie eauHuilpl (108 wacos). dopma

IIPOMEXYTOUHOM aTTecTaluy — 3a4eT.

Ounas popma o0yueHust

Bup yueoHoii padoTnl Bceero CemecTpbl
4acoB 4

AyauTopHbIe 3aHATHS (KOHTAKTHas padora) 34 34
B ToMm uncne: - - - -
Jlexumnm (JI) 16 16
[Tpaktuueckue 3ansatus (I113) 18 18
Cemunaps! (C)
JlaGopaTopHbie padoTsI (JIP)
CamocrosiTejibHas padora (Bcero)* 74 74
By npomeXyTo4HON aTTecTalluy 3ayem
OO61mast TpyA0€MKOCTb: JacCkl 108 108

3aUETHBIC €IMHUIIBI 3 3

Ou4Ho-3a04Has (popma 00yueHHs
Bup y4eOHoii padoThI Bcero CemecTpbl
4acoB 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHAas1 padoTa) 20 20
B Tom uncne: - - - -
Jlexrum (JI) 8 8
[Tpaktuueckue 3ansatus (I113) 12 12
Cemunaps! (C)
JlaGoparopusbie paboTsl (JIP)
CamocrosiTeJibHas padora (Bcero)* 88 88
By npomeXyTo4HON aTTecTaluy 3ayem
OO61mast TpyA0€MKOCTb: 4achl 108 108

3a4€THBIE €IMHUIBI 3 3

* JJIA o6yqafonmxcs[ 110 UHAMBUAYAJIIbHOMY y‘~I€6HOMy IJIaHy KOJIMYECTBO 4aCOB KOHTAKTHOM
U CaMOCTOSTEIIbHOM pa6OTBI YCTAaHABJIMBACTCS MHANBUAYAJIbHBIM y‘le6HBIM l'IJ'IaHOMl.

JlucuumiuuHa peanu3yeTcsi TOCPEACTBOM MPOBEACHUs Y4YeOHBIX 3aHATHH  (BKIIOYAs
MIPOBEJICHUE TEKYLIEro KOHTPOJIS YCIEBAEMOCTH U MPOMEXYTOUHOW aTTecTanuu odydaromuxcs). B
COOTBETCTBHUH C paboyeil mporpaMMoi U TEMaTUYECKUM TUTAHOM M3yUeHUE JUCIHUILTUHBI TPOXOIUT B
dbopMe KOHTAKTHOM pPabOTHI OOYyYArONIUXCS C TPEMoJaBaTelieM M CaMOCTOATEIbHOW paboThI

JUIst 00y4aroUIuXcs 110 WHAMBUIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa30BaTENbHOM IPOrpaMMbl HAa OCHOBE WHIMBHUIYalM3allUd €€ COAEPXKAHUS C Y4ETOM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
o0ydeHuH, Uit 00y4JalonIMXcs C OrPaHNYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAINIOB, JUIS JIUIL, 3a4MCICHHBIX JUIS
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C HacThio 5 craThm 5 demepanpHoro 3akoHa oT 05.05.2014 Ne84-03 «O6
0COOCHHOCTSIX NPAaBOBOTO PETYJINPOBAHUs OTHOIIEHHH B cdepe oOpa3oBaHUSIB CBSI3W C NpUHATHEM B Poccuiickyro
®enepanmroPecnydnuku Kpbim 1 o6pasoBannem B coctaBe Poccuiickoit denepanun HOBBIX CyObekToB — PecmyOmuku
KpeiMm u Topoma ¢denepansHoro 3HaueHuss CeBacTomoyii W O BHECEHHMH H3MeHeHMH B DenepanpHblii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepannmy).
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oOyuatomuxcs. [lpu peanuzanuy AUCHUILIUHBI MPEAYCMOTPEHA ayIUTOpHAsS KOHTAKTHAs paboTa u
BHEAYJUTOpPHAs KOHTAKTHas paboTa MOCPEACTBOM SJIEKTPOHHOM WH(OPMAITMOHHO-00pa30BaTEIHLHOM
cpenpl. Y4eOHBIM MpoIecC B ayAUTOPUH OCYIIECTBISACTCS B (OpMe JNEKIUHA U TPAKTHUYECKUX
3aHATUN. B JEKIUAIX pacKpbIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyto mporpammy. Ha
MPAKTUYECKUX 3aHATUAX Oojee MOAPOOHO U3ydyaeTcsl NPOTPAMMHBIA MaTepual B IIIOCKOCTH
OTpabOTKHU MPAKTHYECKUX YMEHHM U HaBBIKOB U YCBOEHHUS TeM. BHeayuTopHas KOHTakTHast paboTa
BKJIFOYAET B ce0s MPOBEJCHUE TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B 3JIEKTPOHHON MH(POPMAITMOHHO-
o0OpasoBartesbHO cpejie.
5. Coepskanue IMCHUILTHHBI (MOTYJIA)
Pazgennbl JMCHUIVIMHBI U TPYA0EMKOCTD 110 BUAAM y4eOHBIX 3aHATHI
(B akaJeMHYeCKHX 4acax)
Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i paboThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa ody4yarommxcs ¢
% npenoaaBarejieM
= o =) )
Pazneun, Tema 2 £k 5 S g
v = = = 4 ©w R
Q =) = = = 9 = L =
m = 2, et o B [=" = -
2 54 = = S = = 3
s =) = F = F g 5
S g 3 g °
= &} =
Tewma 1. IIpeanocbUIKH U HICTOKH
pe 12 9 3 1 2
KOMAaHIHOI'O MOAX01a
Tewma 2. I'pynmbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/I,
Tema 3. ®opMupoBaHUEe KOMaH/ 12 8 4 2 2
Tema 4. PykoBOACTBO U JTUAEPCTBO B
YKOBOA sep 12 8 4 2 2
KOMaHjie
Tema 5. Konnienmuu nunepcraa. 12 8 4 2 2
Tema 6. KauecTtBa muaepa 12 8 4 2 2
Tewma 7. Ilpunsarue pemeHui u
p P 12 8 4 2 2
o0yueHue B KOMaH/ax.
Tema 8. MeToasl opranu3anun
/bl Op ! 12 8 4 2 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanasr u rindposas
At M 1P 12 9 3 1 2
TpaHchopmanus
KoHnTposb, npoMe:xyToOYHAS
aTrecranus
OO01mMii 00LeM, 4YaCoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTeCTAMA 3auer

Ouno-3aounasn popma odyuenusn

Buabl yueOHoil padoThl, aKaIeMHYECKUX YACOB
- KonTakTHasi padoTa odyuyarommxcs ¢
% npenojgaBaTeyieM
5 « ) e g
=
Pa3nen, Tema S £k = s 2
5] =R = = = o R
=] = a e s = = T
9] @ = S = = R
S 2 = = = =
= Q = = = F % =
= = = | 9
o : S 2
o =
Tema 1. [IpearnocbuIKy U HCTOKH 12 11 1 1




KOMaHIHOTO TOJX0/1a
Tema 2. I'pynmiel, KOMaHIBI U

KOMaH/1000pa3oBanue. TUIOIOTHs 12 10 2 1 1
KOMaH/I.

Tema 3. ®opMupoBaHHE KOMAH]T 12 10 2 1 1
Tema 4. PykoBoACTBO 1 THIEPCTBO B

KoMatIe 12 9 3 1 2
Tema 5. KoHnenimu aunepcrsa. 12 10 2 1 1
Tema 6. Kauectsa nuaepa 12 10 2 1 1
Tema 7. IIpunsatue pemeHuil u

o0OydJeHne B KOMaHJax. 12 10 2 1 1
Tema 8. MeToapl opraHu3aIiiu

KOJUICKTUBHOTO YMCTBEHHOTO TPY/Jla 12 9 3 1 2
Tema 9. Komanas! u nugpoast

TpaHchopmarnws 12 9 3 1 2
KoHnTtposb, npoMexyTo4Hast

arrecTanus

O6uuii 00beM, 4acoB 108 88 20 8 - 12
dopMa NPOMeKYTOYHOM aTTeCTALNU 3ayer

Conep:xanue TUCHUIINHBL, CTPYKTYPHPOBAaHHOE 110 pa3ieiaMm (TeMam)

HaumenoBanue
paszesnoB (Tem)
JICITUTUIAHBI

Copepxanue pazzaena (Tem)

Tema 1. [Ipeamnockuiku u
HCTOKH KOMaHIHOTO
moaxoja

Oco0GeHHOCTH COBPEMEHHOTO YIIPaBJIEHUs, BOCTPEOYIOIINE KOMAHHBIN
noaxoxa. @opmanbHble U HeOpMaIbHBIE TPYIIITBI — IIEPBOOCHOBA KOMAHI.
VcTOKM KOMaHJIHOTO MOAXO0/A.

Tema 2. I'pynmsi,
KOMaH/Ibl 1
KOMaH1000pa30BaHue.
Tunonorus komaH.

Tunel rpynn B opraau3anuy. KirroueBsie mapameTpsl IpyIbl © KOMaH/bl.
JluHaMuKa rpynimsl, MOHATHE «KOMaH/a», (PaKTOPBI U 3TAIbI
IIpEBpAIeHNs TPYyNIbl B KoManay. JIndHocTes u rpynna. Ponu B rpyne.
ITpaBuia noBenenus B rpynne. «Konekc I'paiica». Tunonorus komasa 1o
(GyHKIIMOHAIBHOW MPUHAUIEKHOCTU. THUMOIOrUS KOMaH]l HA OCHOBE UX
YHUCJICHHOCTH.

Tema 3. ®opmupoBaHue
KOMaH/1

TpeboBaHMs K KauecTBaM y4aCTHUKOB kKoMaHa. CyIIHOCTh Y Ha3HAUEHUE
poJieil y4acTHUKOB KoMaH/. MHCcTUTyanu3anus NoCTpOoeHUs: KOMaH/
(HOpMBI M paBUJIa KOMaHIHOW paboThl). DTanbl GOPMUPOBAHUS KOMAH,.

Tema 4. PykoBoACTBO 1
JUAEPCTBO B KOMaHIE

PykoBoauTeNnb — riaBHBIA apXUTEKTOP MOCTPOCHUSI KOMaHAbI. Pomb
MECTO pYKOBOIUTENS B (DOPMHUPOBAHUH KIIMMAaTa M IyXa KOMaH/Ibl.
CrepeoTurisl, BIaCTh U CTUJIb PYKOBOJACTBA B KoMaHe. JIuaepcTBo B
KOMaHJTHOM paboTe.

Tema 5. Konunermnmun
JIUIEPCTRA.

[TonsiTHEe TUAEPCTBA U €T0 OTIUYHS OT MeHeKMeHTa. O0IIen3BeCTHRIE
(kmaccuueckue) Teopuu auaepcTsa. CUTYyallMOHHO-KOMITETEHTHOCTHAS
MoJiesh uaepcTBa. OyHKIIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETTh
muaepcrsa. [I[puHIMNBI TMaepa U CTHIIb PYKOBOJACTBA.

Tema 6. KauectBa muaepa

[Tpodeccuonanusm auaepa. Beicokuit aMOIIMOHATBHBIA HHTEILIEKT
muaepa. O61acTy SMOIIMOHATBFHOTO UHTEIUIeKTa. JInaepckue
XapakTepuCcTHKHU 1 00pa3bl. Ponu u dyrkiuu nuaepa. [porecc
pa3zpaboTku moprpeTa smaepa. [loaroroBka u pa3Butre auaepoB. OCHOBBI
CHCTEMHOI'0 MBIIUICHHUS IUJepa. DTUKA JTuAepa. ITUKA OpraHU3alHNH.

Tema 7. Ilpunstue
peueHuid 1 o0yuyeHue B
KOMaHaXx.

[TpunsTHE yIpaBIeHUECKHUX pelieHni koMmangamu. O0yueHue
KOMaHJIHOH paboTe

Tema 8. MeToasl

Mosrosoit mtypm. Meroa cunektuku Y. ['opiona. Metoa GpokaabHBIX

8




OpraHu3aluu
KOJIJIEKTUBHOTO
YMCTBEHHOTO TpyJa

00wexToB. Meron [enbdu. Jlenossie urpel. Meton keticoB. MeTton
«KoyunHry. @yHKIIMOHAIBHBIA aHAIU3. MeTOo HOMUHAIIbHBIX TPYIIIL.
Meron «lects musny. [IpuHOAIIBL OpraHU3aluy KOJJIEKTUBHOU
YMCTBEHHOU J€STENBHOCTH.

Tema 9. Komaunsr u

[Mudposuzanus, nudposas Tpanchopmarusi, Mamgycrpus 4.0 u nudposas

uudposast skoHoMuKa. KoManzs! g poBoii Tpanchopmanuu. BupryansHele
TpaHc(opMarus KOMAaHJIbl.
6. CamocTosiTeibHasi padota cryaentos (CPC)
6.1 Buabl caMoCTOATEIbHOI PadoThl 00y4aOIIMXCS 10 TUCHUIIJIMHE
Nunexc
N KomnmuectBouacos
WHJUKaTOpa Bunbl camocrosaTensHoM
Tema/Pasnen bopmupyemoii paboThl 00yYAIOIIUXCS 0O 0300
KOMITETEHIIUHT
Tema 1. [Ipennoceuiku TloaroroBka K JEKIIMOHHEIM U
1 UCTOKU KOMaH/THOT'O MPAKTUYECKUM 3aHATUSIM T10
nozaxona YK-3.1-1. BOIIPOCAM YCTHOTO Ompoca 9 11
YK-3.1-2. [ToaroroBka nokiana
[ToaroToBka K TECTUPOBAHUIO
BrinosiHeHUE KeiicoB
Tema 2. ['pynmsl, IloaroToBka K JIEKIMOHHBIM U
KOMaH/Ibl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH/1000pa30BaHHe. YK-3.1-1. BOIIPOCAM YCTHOTO Ompoca 8 10
Tunonorus xomauz. VK-3.1-2. IMoaroToBka A0KjIa1a
[ToaroroBka K TECTUPOBAHUIO
BrinosiHeHUE KENCOB
Tema 3. IloaroroBka K JIEKIIMOHHBIM U
dopmuposanue NPAKTUYECKUM 3aHATUSM 10
KOMaHA YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 10
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
BrinosiHeHUE KENCOB
Tema 4. PykoBoACTBO 1 IloaroroBka k JeKIIMOHHBIM U
JIUACPCTBO B KOMaHIC NPaKTUYCCKUM 3aHATHIM 110
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca 8 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
BrinosiHeHUE KENCOB
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIUACPCTBA. MPAKTUIYCCKUM 3aHATHAM 10
YK-3.1-1. BOIIPOCAM YCTHOT'O OIpoca 8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brinosnenue 3aganuit
Tema 6. Kauectsa [ToaroroBka K JIEKIIMOHHBIM U
Jmaepa MPAKTUIECKUM 3aHATHAM 110
YK-3.11-1. BOIIPOCAM YCTHOTO OMpoca 8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brinosnnenue 3aganuit
Tema 7. Ilpunsitue VK-3.U-1 IloaroroBka k JI€KIIMOHHBIM U
peieHuii n 0byueHne B YK-3.I/I-2. MPaKTUYECKUM 3aHATHSIM 10 8 10
KOMaHJIax. T BOIIPOCAM YCTHOTI'O OIIpoca
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IloaroroBka noxkiana
[ToaroroBka K TECTUPOBAHUIO
Brinmonnenue keiicon
Tema 8. MeToas! IToaroroBka K JIEKIIMOHHBIM U
Opranusanuu MIPAKTUYECKUM 3aHITHUSAM 110
KOJLICKTHBHOT'O YK-3.U-1. BOIIPOCAM YCTHOTO Ompoca 3 9
YMCTBEHHOT'O Tpy/ia VK-3.1-2. IToaroToBKa JOKJIaaa
[ToaroToBKa K TECTHPOBAHUIO
Brimonnenwne 3amanui
Tema 9. KomaHap!l u ITonroroBka K JIEKIITMOHHBIM U
udposast MPAKTUYECKUM 3aHATUSIM T10
TpaHchopMaIys YK-3.11-1. BOIIPOCAM YCTHOTO Ompoca 9 9
VK-3.1-2. IloaroroBka goxiama
[ToaroToBKa K TECTHPOBAHUIO
Brinmonnenue keicoB

6.2.MeToanyeckue yKa3aHHUs M0 OPraHU3AIHMU CAMOCTOATEIbHON PadOThHI CTYIEHTOB

CamocrosiTenbHass paboTa CTYIEHTOB — 3TO IPOLECC AaKTUBHOTO, IIEJE€HANpPaBIEHHOTO
MpUOOpETEeHUs CTYIEHTOM HOBBIX 3HaHWUW, yMEHHUH 0e3 HemOCPEeICTBEHHOTO  y4acTHs
MIPEToIaBaTeNsl, XapaKTePU3YIOUIHIACS TPEIMETHON HANPaBIEHHOCTHIO, 3()()EKTUBHBIM KOHTPOJIEM H
OLICHKOW Pe3ybTaTOB JAESATEIbHOCTH 00Y4arOIIerocs.

[enu camocTosATENbHOM pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETUUYECKUX 3HAHUN U MPAKTHYECKUX
YMEHUH CTyJICHTOB;

— yriyOJieHue U pacliupeHre TeOPEeTUIECKIX 3HAHUM;

— (opMHUpOBaHME YMEHHH HCIOJIB30BATh HOPMATHBHYIO M CIIPABOYHYIO JIOKYMEHTAIHUIO,
CHEUHUaIbHYIO JIUTEPATYPY;

— pa3BUTHE IIO3HABATENbHBIX CIIOCOOHOCTEW, AKTUBHOCTU CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (hopMHpOBaHKME CAMOCTOSITEILHOCTH MBIIIJIEHUS, TBOPUECKOW MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHHIO M CaMOpPEaIn3aluy,;

— pa3BUTHE UCCIIEIOBATENIbCKUX YMEHUHN U aKaJieMUYECKUX HABBIKOB.

CamocrosrenbHas paboTa MOXKET OCYIIECTBIATHCS MHIUBUIYAIbHO UM TPYNIIAMU CTYIEHTOB
B 3aBUCHMOCTH OT II€JId, 00bEeMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMAaTHKH.

TexHonOrUs OpraHu3alMM CaMOCTOSTENbHONW pabOThl CTYIEHTOB BKJIIOYAET HCIOJIb30BAHUE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTENbHOIO YUPEKIACHUS.

Ilepen  BbIMONHEHHEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSTENBHOW  pabOThI
IpenojaBaTesib MOXKET IPOBOJUTh HMHCTPYKTaX 110 BBHINOJHEHHMIO 3aJaHus. B HHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb U COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJIHEHNUS;

— OPUEHTUPOBOYHBINA 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOThl M KPUTEPUH OLICHKH;

— BO3MO’KHBIE TUITUYHbIE OLUTUOKH NP BIMOJIHEHUH.

KoHTponb pe3ynbTaToB BHEAYIUTOPHOM CaMOCTOSITEIBHONM pabOThl CTYAEHTOB MOXKET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JOKHBI MOJXOAUTh K CAMOCTOSITEIbHON paboTe Kak K HauBaKHEHILIEMY CpPE/ICTBY
3aKpeIJICHUS] U Pa3BUTHUSl TEOPETHUUECKUX 3HAHUMN, BBIPAaOOTKE €IMHCTBA B3IJIAJOB Ha OTIEJIbHBIE
BOMPOCHI Kypca, MPHOOpPETeHUsI ONpEAETICHHbIX HAaBBIKOB M HCIOJB30BaHUS MPO(ECcCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss a8 CaMOCTOSATENIbHOW paOOThl OOYYaIOLIMXCS OCHAIIEHBl KOMIBIOTEPHOMN
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHUS K ceTu «VHTepHeT» M obecrneueHueMm J0CTyna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEeIbHYIO Cpe/ly OpraHu3alnu.
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[Tpu camocTosATENEHON MPOPAOOTKE Kypca 00yUaronIrecs JOJKHBI:

— MpOCMaTpUBaTh OCHOBHBIE OMpe/iesieHus U (aKThI;

— HOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHAITHHM MaTe€pUall U JOMOJIHUTH €ro C
Y4€TOM PEKOMEHI0BAaHHOM IO TaHHOM TeMe JINTEePaTyphl;

— M3YYUTh PEKOMEHJIOBAaHHYIO JIUTEPATypy, COCTABJIATH TE3MCHI, AHHOTAIlUM U KOHCIIEKTbI
HanboJee BaKHbIX MOMEHTOB;

— CAMOCTOSTEIBHO BBIIIOJIHATD 3aJJaHMsl, AaHAJIOTMUHBIE [TPEIJIAaraéMbIM Ha 3aHITHIX;

— UCIIOJIB30BaTh JIJIsl CAMOIIPOBEPKU MaTepuaibl (JOH/Ia OLIEHOUYHBIX CPEJICTB;

— BBINOJIHSTH JOMAILHUE 33aHUS 110 YKa3aHUIO IPEN01aBaTesl.

7. YueOHO-MeTOANYeCKOe H HHPOPMALHOHHOE o0ecTiedeHne TUCIHUTUIHHBI (MO JIs1)

a) OCHOBHasl JTUTEparypa

Kopuuenko, B. Y. Komannoo6pazoBanue : yueOHuk 17151 By30B / B. U. Kopauenko. — MockBa
: U3marensctBO IOpaiit, 2021. — 291 c. — (Beicmee o6pa3oBanue). — ISBN 978-5-534-14723-0. —
Texkct : oanekrponHsli // OOpa3oBarenbHas mnargopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/479367

CrnmBak, B. A. Jlunepctso : yueOnuk ans By30B / B. A. CriuBak. — Mocksa : M3maTenscTBo
KOpaiit, 2021. — 301 c. — (Bsicuiee oOpazoBanme). — ISBN 978-5-9916-6921-4. — Tekct :
anekTpoHHbIH // O6pazoBatenbHast miardopma FOpaii [caitr]. — URL: https://urait.ru/bcode/469174

0) JomoNHUTENbHAS IUTEPATypa

Unbun, B. A. Ilcuxosnorus nuaepctsa : ydeOHUK it By3oB / B. A. Mneun. — Mocksa :
WznarensctBo FOpaiiT, 2021. — 311 c¢. — (Breicmiee obpazoBanue). — ISBN 978-5-534-01559-1. —
Texct : onektponnsli // OOpa3oBartenbHas miatrgopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/469050

[Icuxomorust aMIEpCTBA: JUACPCTBO B COIMAIBHBIX OpPraHU3aAIUAX @ ydeOHOe mocolue yis
By30B / A. C. UepnbimeB [u nap.] ; mox obOmei pemakmueit A. C. UepHeimeBa. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-534-08262-3. —
Texcr : oanextponnsid // OOpaszoBarenvHas 1uiatdopma  FOpait  [caiit]. — URL:
https://urait.ru/bcode/474591

CasunoBa, C. FO. JlugepctBo B OusHece : y4yeOHWUK W TpakTukym mis By3oB / C. IO.
CaBunoBa, E. H. Bacunbesa. — 2-e u3z., ucnp. u gon. — Mocksa : M3natenscto FOpaiit, 2021. — 280
c. — (Breicee oOpazoBanme). — ISBN 978-5-534-11445-4. — Tekct : DIIGKTPOHHBIN //
Oo6pasoBarenpHas mardopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnesa, E. B. JlunepcTBo : yuebnuk u npaktukyM s By30B / E. B. Cene3neBa. — Mocksa
: M3parensctBo Opaiit, 2021. — 429 c. — (Briciee obpazoBanue). — ISBN 978-5-534-08397-2. —
Texcr : osnextponnsid // OOpasoBarenbHas 1utatopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468789

CnuBak, B. A. JlugepctBo. [IpakTukym : ydue6HOe mocobue st By3oB / B. A. CnuBak. —
Mocksa : UznatensctBo FOpaiit, 2021. — 361 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-
00898-2. — Texkcr : amekrponHbli // OOpaszoBatenbHas tuiargopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/468918

B) IpOrpaMMHOE oOecrieyeHne

B mnpomecce u3ydeHus AUCUUIUIMHBI HCIHONB3YyIOTCA oducHbll maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma st
npocMoTpa u ureHus ¢aitioB PDF AdobeAcrobatReader, nporpamMma asst BocripousBeaeHUs (id1I-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepst Google Chrome, Opera, AHTHBHpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHoro TtectupoBanust 3HaHuii MyTestXPro,
nporpamma sl Co3/1aHus deKTpoHHOoro yueOHnka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl JaHHBIX, UHPOPMALIMOHHO-CIIPABOYHBIE U TIOUCKOBBIE CHUCTEMBI:
- Ob6pa3zoBarenbHas mwiargopma FOpaiit urait.ru
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- HWudopmanmonnas cucrema "ExanHoe OKHO fqocTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

OenepanbHbIil  00pazoBaTenbHBIl moOpTan «JkoHomMuka Coruonoruss MeHEIHKMEHT» —

http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiiT, mocBsIICHHBIH BOIPOCaM yIIPaBICHHSI IEPCOHATIOM.

http://www.iteam.ru — caift, IOCBAIIEHHBINH TEXHOJIOIHSIM KOPIIOPATHBHOT'O YIIPABJICHUS.

http://www.eup.ru/ — 6ubauoTeKa yrnpaBaeHUECKOW U IKOHOMUYECKOH JIUTEPaTyphI

8. MaTepunajibHO-TeXHHYeCKoe o0ecniedeHue TUCHUILIMHBI (MOYJIs1)

WHCTUTYT pacrnoyaraeT mNOMEUICHUsIMH, KOTOpPbIE MPEICTaBISIIOT cO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJICHUS YYeOHBIX 3aHATHH, MPETyCMOTPEHHBIX IMPOTPaMMON CHENHAIUTeTa, OCHAICHHBIC
000py/IOBaHUEM U TEXHUYECKHUMHU CPEICTBAMU OOYUEHHUS.

[ToMemienust A7 CaMOCTOSITEBHOH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOYEHHS K ceTu «lMHTepHeT» U obecreyeHHeM J0CTyIa K
3JIEKTPOHHON MH(OpMaMOHHO-00pa3oBaTenbHOM cpeae Mucturyra.

Nuctutyr oOecriedeH HEOOXOAUMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO U CBOOOJIHO
pacrpocTpaHsIeMOro MPOrpaMMHOTO 00ECTIEYSHHS, B TOM YKCIIE OTEYECTBEHHOTO IIPOU3BOICTBA.

[Tpu ucnonb30BaHUK B 00pa30BaTENbHOM MPOIlecce MEYATHBIX W3IaHu ONOIMOTEUHbIN QoHT
YKOMIUJICKTOBAaH TI€YaTHBIMH HW3JaHUAMU W3 pacuera He Menee 0,25 sk3eMIunsipa Kaxaoro Hs3
W3JIaHuH, yKa3aHHBIX B pabo4Mx MporpamMmax AUCHUIUIMH (MOAYJei), MporpaMMax IMpakTUK, Ha
OTHOTO OOy4aromerocss W3 4YHWCla JIHMI, OJHOBPEMEHHO OCBAaWBAIOIIMX COOTBETCTBYIOUIYIO
JTUCHUILTUHY (MOJIYJIb), MPOXOISIINX COOTBETCTBYIOIIYIO IPAKTHUKY.

OOyuarommmcst obecrieueH A0CTyM (yAaJeHHbINA JOCTYII), B TOM YKCJE B CIIy4ae PUMEHEHUS
ANEKTPOHHOrO OOyuYeHUs, AUCTAHIIMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccuoHaTbHBIM 0a3aM JaHHBIX U WH(POPMAIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ompejenseTcs B pabouux mporpamMmax AMCHUIUIMH (MOJyJeil) M MOMJIEKUT OOHOBIEHHUIO (IIpH
HEOOXOUMOCTH).

OOyuaromuecs w3 uucia uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMH U (HJIN)
AJIEKTPOHHBIMU 00pa30BaTENBHBIMH pecypcamu B (hopMax, aJlaiTHPOBAHHBIX K OTPAaHUYCHUSIM HX
3J10pOBBS.

MarepuanbHO-TEXHUYECKOE 00eCTIeueHUE JUCITUTUTHHBI:

KabuneTr MeHeKMeHTa
(1S IPOBEICHUS JICKITUH M MPAKTUICCKUX 3aHIATUN, TPYIITOBBIX U WHIUBUYaTbHBIX KOHCYJIBTAIIHA,
TEKYIIET0 KOHTPOJIS, MPOMEKYTOYHON aTTeCcTalllN)

68 yueOHBIX MecT, paboyee MeCTO MpenojaBaTesis, MyJIbTUMEIUNHBIA POEKTOp, HOYTOYK,
9KpaH, ydeOHasi JOCKa, HarisAHble y4yeOHble MOCcOOUs MO AWCHUIUIMHE, TUTaKaThl, NUJAKTUYECKHUE
cpeacTBa 00yueHHs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanre AKT npenoctaBicHus npaB Ne Tr035773 ot 22 wurons 2016
roga, AO «CodtJlaitn Tpeiia»

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHus 3HaHUNU MyTestXPro — akT npemocTaBiieHUs
npaB Ne IT168538 or 01.10.2013

Google Chrome — Uurtepuer-6paysep. CBodoanoe I10 // 6eccpouno

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma nipocmoTpa ¢aitnos B popmare PDF Co6oanoe T1O
// 6eccpouHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

YuTanbHBINA 341
(1711 MPOBEICHUS CAMOCTOSTEIHHON Pa0OTHI CTYICHTOB)
30 yueOHBIX MeCT,
5 HOYTOYKOB C BBIXOJIOM B HHTEPHET
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http://window.edu.ru/

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt npemocrtaBienust npaB Ne Tr035773 ot 22 wutons 2016
roga, AO «CodtJlaitn Tpeiia»

[Iporpamma kKommbrOTEpHOTO TecTUpoBaHus 3HaHMN MyTestXPro — akT npemocTaBiieHUs
npaB Ne IT168538 or 01.10.2013

GoogleChrome — Uurepuer-6paysep. Coboanoe I10 // 6eccpouno

Opera — UnTepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmotpa (aiinos B popmare PDF Co6oauoe T10
// 6eccpovHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

Kabuner nadopmaruku
(17151 TPOBEICHUS CAMOCTOATENbHOM PaOOThI CTY/I€HTOB)

16 y4eOHbIX MecT, pabouee MecTO MpemnojaBarens, 14 NepCOHANBHBIX KOMIBIOTEPOB C
BBIXOJIOM B HWHTEPHET, MAarHUTHO-MapKepHas J0CKa, MYJbTUMEAMWHBIA TPOEKTOpP, HOYTOYK,
MIPUHTEP, DKPaH, HATJIAHbIe Y4eOHbIe TOCOOUS M0 AUCLHUILINHE, IIAKAThl, TUIAKTUIECKHE CPEACTBA
oOydeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHHUE:!
MicrosoftOpenLicense Jlumensust Ne 49155852, aBTOpM3alMOHHBIA HOMEp JIMIIEH3UAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, Akt mpemocTaBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "CodrJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocaoBanre Akt mpemocrasicaus mpas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitaTperin"

[Iporpamma koMmnbroTepHOro TectupoBaHus 3HaHuih MyTestXPro — akt npegocraBieHus
mpaB Ne IT168538 ot 01.10.2013.

GoogleChrome — NUuTeprer-6paysep. CBoboaHoe 10 // 6eccpouno

Opera — UnTepueT-6pay3ep. CBoboaHoe [10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aiinos B popmare PDF Coboanoe I1O
// 6eccpouHO

7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno

9. O6pa3oBaTre/ibHbIE TEXHOJIOTHHU

Y4eOHBI Tporecc TMpH TPEMOJaBaHUH Kypca OCHOBBIBACTCS Ha  HCIIOJIb30BAaHUH
TPAJUIMOHHBIX, HMHHOBALIMOHHBIX M  HMH(OPMAIMOHHBIX  OOpa30BaTENbHBIX  TEXHOJIOTHIL.
TpaauumonHsie 00pa3oBaTeNbHBIE TEXHOJOTMH TPEACTABICHBI JIEKIMSIMH W CEMHUHAPCKUMHU
(mpakTHUECKUMH) 3aHATUSAMH. VIHHOBalMOHHBIE OOpa30BaTeNbHbIE TEXHOJOTHMHM HCIHOJIB3YIOTCS B
BUJIC IIUPOKOTO TPUMEHEHHUS AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM TIPOBEICHHS 3aHITHH.
Wudopmanonnsle  o0pa3oBaTelbHbIE  TEXHOJOTHHM  PEANM3YIOTCS ~ MyTEeM  aKTUBU3ALMH
CaMOCTOATENbHON PabOThI CTYZAECHTOB B MH()OPMAIIMOHHOM 00pa30BaTEIbHON CpeJIe.

JIeKIIMOHHBIN KypC TNpEAroyiaraeT CHUCTEMAaTU3MPOBAHHOE M3JIOKEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJjaHa.

Ha nepBoiil nexkuuu jekTop 00s3aH NMpEeayNnpennuTh CTYACHTOB, NMPUMEHUTEIBHO K KaKOMY
6a30BoMy y4eOHUKY (ydeOHUKaM, yueOHBIM TOCOOMSIM) OyIeT MPOYnTaH Kypc.

JIeKIIMOHHBIN KypC TOJDKEH JaBaTh HauOOIbIINKA 00beM HH(pOopMaIMK U o0ecrieunBaTh Oosee
riTy0OKOe MOHMMaHUe y4eOHBIX BOMPOCOB NMPH 3HAYMTEIBHO MEHBIIEH 3aTpaTe BPEeMEHH, YeM 3TO
TpeOyeTcst OOJIBIINHCTBY CTY/IEHTOB Ha CaMOCTOSITEIbHOE U3yUEHNE MaTepuaa.

CemuHapckue (MPaKTHYECKUE 3aHATHS) MPEICTABISIOT COOOW NETamu3amuio JICKIIMOHHOTO
TEOPETUYECKOT0 MaTepHala, IPOBOATCS B LENAX 3aKpPEIUICHU Kypca U OXBaThIBaIOT BCE OCHOBHBIE
paszessl.
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OcHoBHO# (popMOi1 TPOBEZICHNS CEMHUHAPOB U MPAKTUYECKHUX 3aHATHH SBISETCS 00CYKICHHE
Haubosiee NMPOOJIEMHBIX U CIIOXKHBIX BONPOCOB IO OTAEIbHBIM TE€MaM, a TAKXKe pelleHHe 3ajad U
pa3dop IMpUMEPOB U CUTyallMil B ayJUTOPHBIX YCIOBHAX. B 00sS3aHHOCTH mperojaBaTelsi BXOJST:
OKa3aHHME METOAMYECKON MOMOLIM U KOHCYJIbTHUPOBAHUE CTYJEHTOB 10 COOTBETCTBYIOIIMM TeMaM
Kypca.

AKTHUBHOCTb Ha IPAKTUYECKUX 3aHATUAX OLIEHUBACTCS 10 CIEAYIOLUUM KPUTEPUIM:

— OTBETHI Ha BOMPOCHI, IPEJIaraeMble IPEenoaBaTeieMm;

— Yy4acTHe B JUCKYCCHSIX;

— BBINIOJTHEHHUE TIPOCKTHBIX M UHBIX 3a/1aHU;

— aCCUCTUPOBAHUE MPENOAABATEIIO B IPOBEICHUY 3aHITUH.

Jloknmazbl ¥ ONIOHHPOBAHWE JOKJIAJOB IPOBEPSIIOT CTENEHb BIAJACHUS TEOPETUYECKUM
MaTepHalioM, a TAaKXKe KOPPEKTHOCTh U CTPOTrOCTh PACCYXKACHUH.

OrneHnBaHuE IPAKTHUECKUX 33aJaHUN BXOAUT B HAKOIUICHHYIO OLICHKY.

B cmemannom 06ydenuu ¢ npuMeHenreM J{OT cTyeHTbl MOTYT y4acTBOBATh B CHHXPOHHBIX
3aHATUSAX CEMHHAPCKOT0 THUIA B opMare BeOMHAPOB U/UIH BUJCOKOH(EPEHIIHA.

B cmemannom o0ydenuu ¢ npumeHenueM J[OT cTyneHTBI MOTYT OCBaMBaTh JIEKLIMOHHBIH
MaTepuall B ACHHXPOHHOM pEXKHME, TOTOBUTh BOMPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(IpaKTUYECKUM) 3aHITHIM.

JI71s1 aCHHXpOHHBIX 3aHATUM NPUMEHSETCS CIEYIOIIAas METOAMKA!

— MIOBTOPEHME U 3aKpEIUIEHUE Npeblylei TeMbl (pa3zaena);

— wu3ydeHne 0a30BOH W JONMOJHHUTEIBHON pPEKOMEHIYEeMOW JITEpaTyphbl, IMPOCMOTP
(mpocnyiMBaHue) MeIMaMaTepruaioB K HOBOM TeMe (pasneny);

— T€3MCHOE KOHCIIEKTHPOBAHKE KITIOYEBHIX MOJOKECHUN, TEPMHUHOJIOTUH, AJITOPHUTMOB;

— CaMOCTOSITeNIbHAasl IPOBEPKA OCBOCHUSI MaTepHalla 4epe3 MHTEPAKTUBHBIN (POH OLIEHOUHBIX
CPEICTB (TECTHhI);

— BBIIIOJITHEHHUE PEKOMEHIyeMbIX 3a/laHuii;

— (uKcanys BO3HUKAIOIINX BOIPOCOB M 3aTPYAHECHUH.

10. Ouenounsbie cpeactra (0OC)
10.1 Onucanue HCIOJIB3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI U OLICHKH YPOBHEH
pe3yabTaToB 00y4YeHust

Wuaukarop \ OO0pa3oBaTenbHbIi pe3yIbTarT | Cnoco6 m3mepenns

VYK-3. CnocobeH opraHu30BbIBATh U PYKOBOJUTH Pa0OTON KOMaH b, BbIpa0aThIBasi KOMaHIHYIO
CTpPATETHUIO 75l TOCTUIKEHUS TOCTaBJICHHOM 11eIIH

VYK-3.11-1. Opranusyer VYK-3.11-1.3-1. 3HaeT OCHOBHBIE YceTHBIT onpoc
B3aMMOJICIICTBUE TPYNIBI U1 | IPUHIIMIIBI U METOIbI YIIPABIICHUS Hoxuan c
pereHust mpooIeMHOMR YeJI0BEYECKUMH pECypCaMu s Ipe3eHTalnen
CUTYallUu U TOCTHKEHUS OpraHM3aly rpynnoBoi paboTsl TectupoBanue
IOCTABJIEHHOMN VK-3.1-1.3-2. 3HaeT METO/IbI OLIEHKU | Y CTHBIH OIpoc
WHIMBHYaJIbHOM U TPYNIIOBON | 3()(heKTHBHOCTH KOMaHIHOM paboThI Joxnan ¢
LIEJIH, OTPEEIISET CBOKO POJIb B Ipe3eHTalnen
KOMaH/I€ C UCIIOJIb30BaHUEM TectupoBanue
IIPUEMOB JUArHOCTUKHU VYK-3.1-1.3-3. 3HaeT OCHOBHbIE VYcrHbIl onpoc
MOJIETTM KOMaH1000pa30BaHus U Hoxuan c
TEXHOJIOTHH 3P (HEKTUBHOM IIpe3eHTalen
KOMMYHHKAIIMU B KOMaHJ1e TectupoBanue
VYK-3.11-1.V-1. YMeeT npoeKTUpOBaTh .
MEXJINYHOCTHBIE U TPYIINOBbIE BBIHOHIjeHHe Kemcos i
3a/laHui
KOMMYHHUKAIIH
VK-3.1-1.Y-2. Ymeer onpenensits
CBOIO pOJIb B KOMaH/I€, CTaBUTh LEJIN U | BeInosHeHne KeilcoB n
(dhopMyIMpoBaTh 3a/1a4M, CBI3aHHbIE C | 3aJJaHUI
ee peanuzanuen
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VYK-3.11-1.Y-3. YMmeeT BoIcTpauBarh
B3aUMOJICHCTBHE C YUETOM
COIIMAIBHBIX OCOOCHHOCTEH YJICHOB
KOMaH/IbI

BrimonHeHne keicos u

3aJIaHUN

VYK-3.11-2. ®opmupyet
(bopmarupyer)
MEXJIMYHOCTHOE,
BHYTPUTPYIIIOBOE U
MEXTPYIIIIOBOE MMPOCTPAHCTBO
U B3aUMOJICHCTBHE B KOMaH/IE
C MPUMEHEHUEM COITUATBHO
KOMMYHHUKATHUBHBIX
TEXHOJIOTHI

VYK-3.11-2.3-1. 3HaeT TeopeTuuecKue

VYeTHbII onpoc

OCHOBBI U TPAKTUYECKHUE ACIIEKThI Hoxnan ¢
OpraHu3aIi KOMaHTHOW paboThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHbIE VeIl onpoc
METO/bI aHAJIN3a FPYIIIOBOIO Hoxnan ¢
B3aUMOJCICTBUSA IIpe3eHTaLUEN
TectupoBanue
VK-3.1-2.3-3. 3HaeT MeToApl aHayn3a | YCTHBIN OIPOC
KOMAaHJIHBIX pOJIeH Joxnan ¢
Mpe3eHTaluei
TecTtupoBanue

VK-3.1-2.Y-1. YMmeer npoeKkTupoBaTh
Y OPTaHW30BBIBATH KOMAHIHYIO PaboTy

3aJIaHUN

BrmonneHue keiicoB u

VK-3.1-2.V-2. YMeeT onpenenars u
KOPPEKTUPOBATH KOMAHIHBIE POJIU

3aJIaHUN

Brimonnenue keiicoB u

VK-3.1-2.V-3. YMeer onpenenarsb
MOTPEOHOCTH YIACTHUKOB KOMaH/IbI B
OBJIaJICHUH HOBBIMH 3HAHHMSIMH U
YMEHUSIMHU

3aaHUuN

BrinosHeHue KelcoB u

10.2 Kputepuu ¥ mIKaJIbl HHTETPUPOBAHHON OLEHKH YPOBHA cOPMHPOBAHHOCTH

KOMIIeTeHIH i
Kpurepun [ITkana ypoBHS c(hOPMUPOBAHHOCTH KOMIETEHIIMU
Onenka HE 3a4TEHO 3a4TEHO 3a4TEHO 3a4TEHO
IlonHora 3HaHMi | YpoBeHb 3HaHUM | MUHHMaIIBHO YpoBeHb 3HaHUI B YpoBeHb 3HaHUN B
HIXe JIOITyCTUMBIN ypOBEHb | 00BEME, 00BEMeE,
MUHUMAaJIBHBIX 3HaHWU. JlOMyIIEeHbI HE | COOTBETCTBYIOLIEM COOTBETCTBYIOILLEM
TpeOOBaHUIA. rpyObIe OIIMOKY. porpaMme mporpamme
Hmerot mecto MOJITOTOBKH. MOATOTOBKHU
rpyOble OMHMOKH JormymeHsr
HEKOTOpbIE
MOTPENTHOCTH.
Hanuuue ymenuii | Ilpu pemenun ITponemoncTpupoBansl | [IponemoncTpupoBan | IIponeMoncTpupoB

CTaHJAapTHBIX
3a1a4 He
MPOJEMOHCTPUPO
BaHBI OCHOBHBIE
ymenus. Umerot
MecTO TpyObIe

OCHOBHBIE YMEHUSL.
PerieHrp! THIIOBEIE
3a]]auu ¢ HeTrpyObIMHU
OIINOKaMH.
BrImonHeHs! Bce
3aJlaHusl, HO HE B

BI BCE OCHOBHBIE
yMmeHusl. Periensl Bce
OCHOBHBIC 3aJIa4H C
HEKOTOPBIMU
MOrPELITHOCTSIMHU.
BrimmonrHeHs! Bce

aHbI BCE OCHOBHBIE
yMeHus. Pemensl
BCE OCHOBHBIE U
JIOTIOJTHUTENIbHBIE
3agauu 0e3 omMOoK
Y IIOTPELTHOCTEN.

OIINOKH. IIOJTHOM OOBEME. 3aIaHMs B ITOJTHOM Brimonnens! Bce
00BEMe, HO 3aJIJaHUs B IOJTHOM
HEKOTOPBIE C o0beme 0e3
HEJIOYCTAMH. HEJI0YETOB.
Hanuuue naBpikoB | Ilpu pemenun Nwmeercs IIponemonctpupoBan | [IponemoncTpupoB

(BajieHue OMBITOM)

CTaH/IapPTHBIX
3aJa4 He
MPOJIEMOHCTPHUPO
BaHbI 0a30BLIE
HaBBIKU. IMeroT
MeCTO TpyObIe

bl 0a30BbIC HABBIKU
IIpY pEIIEHUN
CTaHJApTHBIX 3a/1a4 C
HEKOTOPBIMU
HEJI0YETaMH.

MUHUMAITLHBIH HA00P
HAaBBIKOB ISl PEIICHUS
CTaHJAPTHBIX 33134 C
HEKOTOPBIMU
HEJI0UETaMHU.

aHbI BCE OCHOBHBIC
yMeHus1. Peniensl
BCE OCHOBHBIC U
JIOTIOJTHUTENbHBIE
3agauu 0e3 omMOoK
Y IOTPEUIHOCTEN.

15




OIMOKH [IpomemMoHCTpHPOB
aH TBOPYECKUI
MOJXO0JI K PEIICHHIO
HEeCTaHJIApPTHBIX
3amad.
Xapakrepuctuka | Kommerenuusi B | ChopMUpOBaHHOCTD CdhopmMupoBaHHOCTD CdhopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TTOJIHOW Mepe HE | KOMIETCHINH KOMITICTEHIIMH B IIEJIOM | b KOMIICTCHIIH
KOMITCTEHIINT copmMupoBana. COOTBETCTBYET COOTBETCTBYET HOJTHOCTBIO
Nmerommxcs MHHUMAaJIbHBIM TpeOOBAHUSIM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TPeOOBaHUSIM. Wmeromnxcs 3HaHul, | TpeOOBaHUSIM.
HaBBIKOB HNmMmeronuxcst 3HaHNM, YMEHUH, HABBIKOB U Nmeronmuxcst
HEJOCTATOYHO YMEHUH, HABBIKOB B MOTHBAIAH B IICJIOM 3HAHUH, yMEHUH,
JUTSL PELICHUS IEJIOM JTOCTATOYHO JJIsl | TOCTATOYHO ISt HaBBIKOB U
NPaKTHYECKUX peuIeHust pemieHus MOTHBAIMH B
(mpodeccronans | MPaKTHIECKUX CTaHIAPTHBIX TTOJTHON Mepe
HBIX) 33/1a4. (mpodeccronanbHbIX) | MpodecCHOHATBHBIX JIOCTaTOYHO AJIS
TpeOyercs 3aj1a4, HO TpeOyeTcs 3a/ad. PEIICHUS CIIOKHBIX
HOBTOPHOE JIOTIOJTHUTETbHAS npodeccrnoHaIbHbBI
00y4JeHHSI. HpaKTHKA 110 X 3a/1a4.
OOJIBIIMHCTBY
pohecCHOHATBHBIX
3amad.
YpoBeHb Husknii MuHHMaNBHO Cpennuit Bricokuii
c(hOpMHUPOBAHHOCTH JIOITYCTUMBIN
KOMITCTCHITHIA (TIOpOTOBEIiT)
10.3. OneHoYHBIE CPeCTBA /1JIsl IPOMEKYTOUYHOMH aTTeCTALMH
Kon u HaumeHnoBanue
Dranbl
Kona u conepxxanue HWHJMKATOpa
Pe3ynbrarel 00yueHus dbopmupoBaHus
KOMIIETEHLINU JIOCTHKECHUS N
KOMIIETEHLIM I
KOMIIETEHLIMU
YK-3. Cnocoben VYK-3.U-1. Opranuzyer | YK-3.U-1.3-1. 3naer
OpraHu30BbIBaTh U | B3aUMOJIECUCTBUE OCHOBHBIE ITPUHIIUIIBI U
PYKOBOJIUTh TPYIIBI JIs1 PEMICHUS METO/IbI YIIPABJICHUS Oran
pa0oToil KOMaH/bl, | MPOOJIEMHON CUTyallud | YEJIOBEYECKHUMHM pecypcamu hopmupoBaHHs
BbIpabaThIBas H JOCTYKECHUS JUTSL OpraHU3aliy TPYIIIOBON 3HAHUI
KOMaHHYIO IOCTABJIEHHOMN paboTsl
CTPATETHIO IS VHIUBUYAIBHON U
JOCTHKEHHUS IPYIIIOBOIL Leny, VK-3.11-1.3-2. 3HaeT MeTOMBI Otan
MOCTABJICHHOM IEJTH | ONpEENsIeT CBOIO pop | OUCHKH s dexruBHOCTH opmupoBaHs
B KOMAHJIE C KOMAaHJIHOW pabOThI 3HaHUU
HCIIOTb30BAHUEM VK-3.1-1.3-3. 3naer
IPHEMOB THATHOCTHKM | OCHOBHBIC MOJICITH Ortan
KOMaHJ000pa3oBaHus U dbopMupoBaHus
TEeXHOJIOTHH d(PPEKTUBHOM 3HAHUM
KOMMYHUKAIlU{ B KOMaHJE
VK-3.1-1.Y-1. Ymeer
Oran
MIPOEKTUPOBATH
dbopMupoBaHus
MEKIJIMYHOCTHBIE U o
YMEHHI
TrPYNIOBBIE KOMMYHHUKALIUU
VK-3.1-1.V-2. Ymeer
OIIPELIEIIATH CBOIO POJIb B Oran
KOMaHJ€E, CTaBUTh IETN U dbopmupoBaHUs
(dhopMynupoBaTh 3a/1a4H, YMEHHI

CBSI3aHHBIE C €€ pean3alneit
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VK-3.1-1.V-3. YMmeer

BBICTPANBATh Ortan
B3aUMO/JICHICTBUE C YUETOM dopmupoBanus
COLMAJIBHBIX 0COOEHHOCTEN YMEHHI
YJIEHOB KOMaH bl
VK-3.1-2. ®opmupyer | YK-3.1-2.3-1. 3naer
(popmaTupyer) TEOPETUYECKUE OCHOBBI U Oran
MEXJIMYHOCTHOE, MIPaKTUYECKHE ACTIEKThI dbopMupoBanus
BHYTPUTPYIIIOBOE U OpraHu3anuy KOMaHHOU 3HaHUHI
MEXTPYIIOBOE paboThI
MIPOCTPAHCTBO U VYK-3.1-2.3-2. 3HaeT Ortan
B3aMMO/ICIICTBHE B OCHOBHBIE METO/Ibl aHAJTN3a dbopMupoBanus
KOMaHJe C IPYIIIOBOTO B3aUMOJECUCTBUS 3HaHUHI
IIPUMEHEHUEM VYK-3.1-2.3-3. 3naeT MeTOo b1 Oran
COLIMAJIBHO aHaJIM3a KOMaHIHBIX poJiel dbopMupoBanus
KOMMYHHUKATHUBHBIX 3HAHUH
TEXHOJIOT Ui VK-3.11-2.Y-1. Ymeer Sran
IIPOEKTUPOBATh U
dbopMHUpOBaHUS
OpraHU30BBIBATH KOMaHIHYIO .
yMEHUM
pabory
VYK-3.U-2.Y-2. Ymeer
Otan
OIIpeAEIATh U
dbopMHUpOBaHUS
KOPPEKTUPOBATh KOMaHTHbIE .
yMEHUM
posn
VYK-3.1-2.Y-3. Ymeer
OTIPECIISATH TOTPEOHOCTH Oran
Y4aCTHUKOB KOMaH/IbI B dbopMupoBaHus
OBJIaJICHUN HOBBIMHU YMCHHIMA
3HAHUSMH U YMEHUSIMU
ITepeueHb BOIPOCOB K 3a4ETy
3ayer — ¢opma TpoBepKM |y oOOydaroummMxcs CHOPMHPOBAHHOCTH  OOIIHMX H

HpO(beCCI/IOHaHI)HI)IX KOMHGTGHHI/II\/JI HJIK HUX COBOKYIMHOCTH, IIOJYUCHHBIX B COOTBCTCTBUU C
y‘{e6HBIMI/I IJIaHaMH1 B IEpUOJ TECOPETHICCKOT'O O6y‘IeHI/I$I u B XO0A€ yqe6H0171 IMPAKTHUKHU. Pe3y.HBTaTI>I
cJadyn 3a4€TOB OLICHHUBAKOTCA OTMETKOM «3aUTEHOY» WU «HE 3aYTCHO». 3a4eT MOXKET IPOBOAUTHCA
KakK B Q)opMaTe, AHAJIOTUYHOM TPOBCACHUIO 3K3aMCHA, TaK U B APYIUX (I)OpMaX, OCHOBAHHBIX Ha
BBIITOJITHCHUU MHAWBHUAYAJIBHOI'0 WM T'PYHIIOBOI'0 3aJJaHHus, ITO3BOJIAIOIICTO OCYHICCTBUTE KOHTPOJIb

3HaHUH U IMMOJIYYCHHBIX HABBIKOB.

1.
2. @®opmanbHbIe 1 HePOpPMATbHBIE TPYIITHI — IEPBOOCHOBA KOMAH/I.
3. McToku KOMaHJHOTO MOAX0/A.
4. Tunsl rpymnmn B opraHu3aiiy.
5. KiroueBble mapaMeTphl IPYyIIbl U KOMaH/IbI.
6.
KOMaHJy.

7. Jlmunocts u rpynna. Ponu B rpynmne. [IpaBuna noBeseHus B rpymre.

8. «Komexc I'paiicay.

9. Twumonorus KOMaH[ 1Mo PYHKIIHOHAITBHOW MPUHAIIIC)KHOCTH.
10. Twunoznorus KoMaHJ Ha OCHOBE UX YHCIECHHOCTH.
11. TpeboBaHus K KauecTBaM y4YaCTHHUKOB KOMaH]I.
12.  CymHocTbh ¥ Ha3HaYEHUE POJiei yIaCTHUKOB KOMAaH/I.
13. UWHcTHTyanmu3amys mocTpoeHusl KOMaH/1 (HOPMBI U TIpaBUiIa KOMaHTHOW pabOTHI).

17

OCO6EHHOCTH COBPEMEHHOTO YIIPaBJIEH!s], BOCTPEOYIOINE KOMAaHIHbIM MOIXO/.

JluHamMKKa TpyNmbl, MOHATHE «KOMaHa», (aKTOpbl U ATalbl MpEBpallleHUs TPYIIbI B




14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.

Otansl OPMHUPOBAHUS KOMAHI.

PykoBonuTens — rimaBHBIM apXUTEKTOP MOCTPOCHUS KOMaH/IBI.
Poine 1 MecTo pykoBoauTens B (GOPMUPOBAHUM KIIMMATA U [yXa KOMaH/IbI.
CrepeoTunsl, BIacTb U CTWJIb PYKOBOJCTBA B KOMaHJIE.
JIunepcTBO B KOMaHIHOU paboTe.

[TonsTHE MTUAEPCTBA U €r0 OTJINYMS OT MEHEIDKMEHTA.
OOmen3BecTHBIE (KIACCHUECKUE) TEOPHH JIHEPCTBA.
CHTyallMOHHO-KOMITIETEHTHOCTHASI MOJIENb JINACPCTBA.
OYHKIMOHAIbHO-KOMIIETEHTHOCTHAsI MOJIEJIb JINJIEPCTBA.
[IpyHIMIIBI JINEPa U CTUIIb PYKOBOJICTBA.
[Tpodeccronanusm nuaepa.

DOMOIMOHATIBHBIA UHTEIUICKT JINAEPA.

Oo6nactu SMOIMOHAIEHOTO UHTEJUIEKTA JIUAEpa.
JIunepckue XapakTepuCTUKU U 00pa3bl.

Pomu u pynkumu nuaepa.

IIponecc pa3paboTku nmoprpera Jujaepa.

[loaroroBka u pa3BUTHE JUIEPOB.

OCHOBBI CUCTEMHOT'O MBILLUICHHS JTUAEPa.

DTuKa Iuaepa.

OTHKa OpraHu3aluy.

[IpuHsATHE ynpaBIeHYECKUX PELIEHUN KOMaHIaMU.
OO6yuenne KOMaHIHOU paboTe

Mo3roBoii Wrypm.

Metop cunexktuku Y. ['opaona.

MeTton GpoxanbHbIX 0OBEKTOB.

Meron Jensdu.

JlesnoBbIe UTpHI.

Merton kelicoB.

Meron «Koy4uuHr».

O yHKIIMOHAIBHBIN aHAJIU3.

MeTo1 HOMUHATIBHBIX TPYIII.

Meton «1llecThs M.

[IpuHIMIIBEI OpraHU3anuy KOJJIEKTUBHOW YMCTBEHHOU JEATEIBHOCTH.
[Mudposuzanus, uudpposas Tpanchopmarus,

WNunycrpus 4.0 u nudpoBas 5KOHOMHUKA.

Koman el iudpoBoii TpaHchopmanuu.

BupTtyanbHble KOMaHABI.

0) Kputepuu oreHuBaHus:

— MIPaBUJILHOCTH OTBETA HA BOIIPOC;

— IIOJTHOTA OTBETA;

— CTENEeHb MOHUMAaHUS COICPKAHUSA MTPEIMETA;

— JIOTUKA ¥ apTyMEHTUPOBAHHOCTH U3JIOKCHUS MaTepHaa;
— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JI0KEHUS;

— MPHUBEICHUE TPUMEPOB, IEMOHCTPUPYIOMINUX YMEHUE U BIAJCHUE MOTYYCHHBIMU 3HAHUSMU

10 TEMaM OUCHUIIINHBI B pPACKPBITUH IMOCTABJICHHLIX BOIIPOCOB;

— KyJIbTypa OTBETA.

B) OnucaHue MIKajabl OLICHUBAHUS:
O1leHKA «3a4TEHOY CTaBHUTCS, €CIIM:
— 3HAHUA OTJIMYAIOTCS TIYOMHOW U COAEPIKATEIHHOCTHIO, MACTCS MOJTHBINA MCUEPIBIBAIOIINN

OTBET, KaK Ha OCHOBHBIC BOITPOCHI 6I/IJ'IeTa, TaK M1 Ha AOIIOJITHUTCIIBHBIC,

— CTYACHT CBO6OI{HO BJIagCCT HaquOﬁ TepMHHOHOFHCﬁ;
— JIOTUYHO U AOKA3aTCIbHO PACKPBIBACT HpO6HCMy, MPpEAJIOKCHHYIO B 6I/IJ'ICTC;
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— OTBET XapakTepu3yeTcs IyOMHOM, TOJIHOTOM U HE COAEPKUT (PaKTUUECKUX OIINOOK;

— OTBET WJUTIOCTPUPYETCS IPUMEpPaMH, B TOM YHUCIIE U3 COOCTBEHHOM MPAKTHKH;

— CTYZIEHT JEMOHCTPUPYET YMEHUE apTyMEHTUPOBAHO BECTH AUAJTIOT U HAYYHYIO JUCKYCCHIO.

OmeHka «He 3a4TEHO)» CTaBUTCS, €CIIHU:

— 00HapyXEHO HE3HAHWE WM HETOHUMAaHHE CTYACHTOM CYITHOCTHON YaCTH UCTOPHU;

— coziep’KaHHe BOIIPOCOB OMJIETa HE PACKPBITO, JOMYCKAIOTCS CYIIECTBEHHBIE (DaKTHUECKHE
OKMOKH, KOTOPBIE CTYACHT HE MOKET UCIIPABUTH CAMOCTOSTEIHHO;

— Ha OOJBIIYIO YacTh JOMOJHUTEIBHBIX BOIIPOCOB CTYJICHT 3aTPYyIHSETCS AaTh OTBET MJIM HE
JlaeT BEPHBIX OTBETOB.

TemaTuka KypcoBBIX paboT
KypcoBas paboTta o AUCHUILITUHE HE MPETYCMOTpPEHa YUeOHBIM IIJIAHOM.

10.4 OueHoYHBIE CPEICTBA ISl OIIEHKH TEeKYIIeH ycrneBaeMOCTH CTY/I€HTOB
Xapaktepuctuka OC st obecreyeHus TeKyIero KOHTPOJIs M0 TUCIUILINHE

Nunexc
Tema/Paznen HHﬂHKaTOan OoC Coneprxanue 3ajaHust
bopmupyemoit
KOMIIETEHIIUH
Tewma 1. Ipeamnocsuiku YcTHBIR onpoc Bomnpocs! ycTHOTrO Oompoca
Y NCTOKH KOMaHTHOTO YK-3.1-1. Joxnan [ToaroroBka mokiana
nozaxona YK-3.1-2. Tect TecTtupoBanue
Keticol BrinosiHeHue KeicoB
Tewma 2. I'pymisi, YcTHBIR onpoc Bomnpocs! ycTHOTrO Oompoca
KOMaHIbI 1 YK-3.1-1. Joxmnan [ToaroroBka mokianga
KOMaH/[000pa3oBaHue. YK-3.U-2. Tect TectupoBanue
Turonorus komanz. Keiicb BeimosiHeHHE KEHCOB
Tewma 3. YcTHBIN onpoc Bomnpocsl ycTHOTO Oompoca
dopmupoBaHue VK-3.1-1. Jloknan [ToxroroBKa A0KIaa
KOMaHA YK-3.1-2. Tect TectupoBanue
Keticol BrinosiHeHuE KeiicoB
Tema 4. PykoBoACTBO 1 VYcerHblii onpoc Bomnpocsl ycTHOTO 01poca
JIMAEPCTBO B KOMaH/IC YK-3.1-1. JHoxnan [ToaroroBka moknanga
YK-3.1-2. Tect TectupoBanue
Keticol BrinosiHeHuE KeiicoB
Tema 5. Konnenmun VYcerHblii onpoc Bormpocs! ycTHOT0 0orpoca
JMCepCTBA. VK-3.1-1 Joxnan [ToaroroBka nokiana
p—. Tect TectupoBanue
YK-3.1-2.
[IpakTnueckue BrinosiHeHUE TPAKTUYECKUX
3a/1aHUs 3a1aHUI
Tema 6. Kauecta YcTHBII onpoc Bompocs! ycTHOTO Omnpoca
Jmaepa Jlokmang IToaroroBka mokiana
YK-3.1-1.
VK-3.11-2. Tect TectupoBanue
[IpakTuueckue Brinonnenue npakTHYeCKux
3aIaHUS 3aJJaHuN
Tewma 7. [Ipunsrtue VYcerHbIi onpoc Bomnpocsl ycTHOTO O1poca
pelIeHnii 1 00y4eHHe B VK-3.U-1. Jloknas [ToaroToBka M0KIaa
KOMaH/ax. VYK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHuE KeilcoB
Tema 8. Metozsl YceTHBIT onpoc Bormpocs! ycTHOT0 0orpoca
OpraHu3anuu VK-3. -1 Hoxman [ToaroroBka nokinana
KOILICKTMBHOT'O YK-S.I/I-Z. Tect TectupoBanue
YMCTBEHHOTO Tpy/a T [TpakTnaeckue BeImonHeHne mpakTHIeCKIX
3a/1aHUs 3a1aHUI
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Tema 9. Komangp! n YcTHBII onpoc Bormpocs! ycTHOT0 0ornpoca

rdposast VYK-3.1-1. Jloxman ITonroroBka moknama

Tpanchopmarms YK-3.1-2. Tect TectupoBanue
Keiichr Brimonnenue kelicon

Ilepeuens BOIPOCOB K YCTHOMY OIIPOCY

YcTHBI onpoc mpu3BaH CPOPMHUPOBATH 3HAHMS MO AUCHUILTHHE. [10IroTOBKAa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS B XOZ€ CAMOCTOATENbHOM paboThl U BKJIIOYAET B ce0sl H3yueHHe MaTepuaa
II0 BOIPOCaM IPEICTOAIEro ompoca. [IoMuMMO OCHOBHOrO Marepuana CTYIACHT AOJDKEH HM3y4UTh
PEKOMEHJIOBAaHHYIO JIUTEpaTypy M HMH(OpPMALUIO IO TeMe, B TOM YHUCIE C HCIOJIb30BAHUEM
Hntepuer-pecypcoB. Ompoc mnpeamnonaraeT YCTHBII OTBET Ha OCHOBHOM M HECKOJIBKO
JIONOJIHUTENIBHBIX BOIIPOCOB IIpenojaBatresis Wiau rpymnibl. OTBET AOIKEH HpPeACTaBIsATh COO0M
pa3BEPHYTOE, CBSI3aHHOE, JIOTHYECKU BBICTPOEHHOE COOOIIEHHE.

CoBpemMeHHOE cucTeMHOE ynpasieHue, 1no b. KieliHepy, N0/KHO pemiaTe Tpu 3ajauul.
[lepeuncnure u packpoiTe ux.

[lepeuncnure M NPOKOMMEHTUPYHTE OCHOBHBIE IPHUYMHBI, BOCTPEOYIOIIME KOMaHIHBIN
IIOXOJI KaK B YIPaBJIECHUU OPTaHNU3ALMUAMM, TaK U B I€ATEIBHOCTH UX CTPYKTYPHBIX COCTABIISAIOLIMX.

Boigenure npuunHbL, CTUMYIUPYIOIIKE oOpallleHne K KOMaHHOMY MO/IXO0/y, UCXOSIINE U3
0CcOOEHHOCTEH COBPEMEHHBIX OpraHU3aLMi.

KTo 1 Ha KakOM ypOBHE HepapXHH YIPABJICHUS OPraHU3AMSIMA MOT ObI OBITH 3aMHTEPECOBAH
B (hOpMUPOBAHUU KOMAH[?

[lepeuncnure KiIrOYEBBIE MJIEM KOMAHJIHOTO I10/X0/1a, OPUEHTHPOBAHHOIO HA OCOOEHHOCTH
COBPEMEHHOI0 YIPABJIEHUS B OPraHU3aLMSIX.

Onummre ocobeHHOCcTH (OpMHpOBaHUS U MOPSAIAOK JAEITEIbHOCTH H3BECTHBIX BaM
(opManbHBIX TPYIII OPraHU3aUH.

KakoBel ocHOBHBIC 1Ien (HOPMUPOBAHMS WM3BECTHBIX BaM HE()OPMAIBHBIX TPYII B Ballei
OopraHu3anuu?

OT KakuX KJIH0YEBBIX (AaKTOPOB 3aBUCUT (GOPMUPOBAHUE HEPOPMAIBHBIX TPYII?

B 1eM nposiBisitoTCS CUIIbHBIE U Ci1a0ble CTOPOHBI (POPMaIbHBIX U He(hOpManbHbBIX Ipynn?

HeobOxonumo nu moanepxuBath (GOpMUPOBAHHE HEPOPMAIBbHBIX TPYNI B OpPraHU3aLMIX?
Ecnn na, To nouemy?

[TpuBenute npumep, Korjaa HeopmalibHas rpyIa, OTCTauBaroIasi CBOM HHTEPECH], HAHOCUT
Bpe/l 1eATEIbHOCTH (OPMATIbHON OpraHu3altu.

Kak, HO Bamemy MHeHUI0, HeOpMalIbHOE O0IIIEHHE MOXKET MOBJIUSTH Ha BaIlly Kapbepy?

[TpuBeauTe mpUMepbl KOJUIEKTUBHOM (KoMaHHON) paboTs! mojeit B XVII-XX BB. Brigenute
Ha UX [IpUMepEe OCHOBHBIE IPUHIIUIIBI KOJUIEKTUBHOW OpraHU3aluy Tpy/a.

Yro 0603HaUaET CIOBOCOUYETAHHE «KOJUIEKTUBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOM JKU3HEAEATEIILHOCTH ObUIM XapaKTepHBI JJIsi OOLIMHBI B
Poccun?

Uro ob1mero 0bu10 XapakTepHO JUid OOUIMHBI, apTeneil u kooneparuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE UepThI KOOTIEPATUBOB ObLIN BbIieNeHbI A. YasHOBBIM?

KpaTko oxapakTepusyiiTe CyTh XOTOPHOBCKOI'O dKCIIEpUMEHTa DnToHa Meio u ero posb s
MMOHMMAaHUSI OCHOBHBIX MTOJIX0/I0B K KOMaH/HOM J1€ATEIbHOCTH.

Kakue ocHOBHBIE BBIBO/IbI OBUIN TIOJTYYEHBI B X0/I€ XOTOPHOBCKOTO 3KCIIepuMeHTa O. Meiio?

HazoBuTe 0CHOBHBIE THUIIBI KOMaH/1, KOTOPbIE MOTYT JIEHCTBOBATh B OpraHU3aLIMU.

KakoBbl TUIBI yIpaBIeHUECKUX KOMAaH] COTJIACHO MpeajaraeMoi B paboTe Kiaccu(puKanuu
10 UX YUCJIEHHOCTH?

YeMm, Mo BamieMy MHEHMIO, pa3jIMyaroTcs 3a/ayd YIPaBICHYECKHX, (YHKIHMOHAIbHBIX H
pabounx komana?

JlaliTe KpaTKyl0 XapakTEepUCTHKY KaXKJOMy W3 THUIIOB KOMaHJ, OIpeJeNuTe Haubojee
MOAXOJIA1Iee ISl HUX MECTO B OPTaHU3allMOHHON CTPYKType GUPMBbI WIIM OpraHU3aIiH.
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[Tpoananu3upyiiTe Hally OpraHU3aLUIO0 U ONPEAEIUTE, I'I€ B COOTBETCTBUU C €€ CTPYKTYpOH
MOTYT OBITH CO37JaHbl KOMaH/IbI M KaKue.

M310K1TE OCHOBHBIE KAUECTBA, HEOOXOAMMBbIE YUaCTHUKAM KOMaH/.

Kakum nensm ciiy>kut Habop KauecTB, BOCTPEOOBAHHBIX KOMaHAHBIM MOJIX0A0M?

Kto ¢popmupyer Habop kauecTB, HEOOXOUMBIX I KOMAaHIHON pabOTHI?

MoryT a1 npu COBMECTHOI paboTe U3MEHSATHCS MPUOPUTETHI B CIETOBAHUU OIpe/IeICHHBIM
KauyecTBaM IpU OpUEHTALMK B pabOTE HA KOMaHHBIN OIX0/?

HazoBute, kakuM 00pa3oM MOXKET JOBOAUTHCA 10 YYACTHUKOB TPYIIIbI, OPUECHTHPOBAHHBIX
Ha GOpMHUPOBAaHUE KOMAHIHOTO MOIX0/a, KOJIEKC KaueCTBa YIaCTHUKOB KOMaH],

HazoBuTe u packpoiiTe coaep:kaHue KaXKAOr0 M3 COCTaBISIONIMX MOJENIN KOMIIETEHIUI
(kauecTB), HEOOXOIUMBIX 11 KOMaHHON pabOTHI.

Jaiite ompenenenue poid U cHOpMYIHpPYHTE HEOOXOAMMOCTH CJIEIOBAaHUS POJIEBOMY
MIO/IXOly ITPY KOMAHIHOM J1eATENbHOCTH.

HazoBuTe u nmaeTe KpaTkue XapaKTEpPUCTHKU poJied 1o kinaccudukanusm M. benbuna u U.
Anuseca.

HazoBuTe npu3Haky, o KOTOPHIM MOXKHO Pa3inyaTh POJIM YUaCTHUKOB KOMAH/I.

HazoBure ponu, Haxozsyecs B aHTarOHUCTUYECKOM MOJ0XKEHUH JIPYT K JIPYTY.

OO6ocHyiiTe, Kakue poJu JOJKHBI OBITh MPUCYIIH JOSM, paOOTAIOLIIM:

— B PYTUHHBIX, TIOBTOPSIOLINXCS CUTYaLIUAX;

— MPH TOCTOSIHHBIX M3MEHEHUSIX PhIHKA, BHEIIHEW Cpe/bl; B YCIOBUAX, KOT/la HEOOXOIUMBI
aHAJIMTUYECKUE CTIOCOOHOCTH.

[Tosicuute cyTh B3aUMOJAOIOIHEHUS poJeil. Packpoiite Mexanu3m GpopMupoBaHus KOMaH] Ha
IIPUHLIMIIE POJIEBOTO B3aUMOIOTIOTHEHHUS.

Kakas u3 poneit MoxeT ObITh WU AaXKe JOJDKHA ObITh Y OONBIIMHCTBA YYACTHUKOB KOMaH/IbI
U ouemy?

Oxapakrtepu3yiite noaxozs! kK ynpasneHuto moapMu «hard skillsy u «soft skills». Beinenute
UX OTJINYUSL.

Jlaiite ompeneneHuss TMOHATUSM «IPABUIIO», «HOPMa», «UHCTUTYLHOHAIbHOE IOJE»
KOMaHAHO! paboOTHI.

PackpoiiTe ocHOBHBIE yTH (HOPMUPOBAHUS HOPM, ITPABUJI B IPYIIAX U KOMaH/aX.

[lepeuniciuTe OCHOBHBIE HOPMBI/TIPABWIIA, PETYIUPYIONIMNE B3aUMOJCUCTBUE JIOJIEH B
nporecce KOMaHIHON paboThl.

[Touemy kKomaHznaM HE0OX0AMMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO MOBEAEHUS,
YTO OHU PETYIUPYIOT?

Boigenure B neATENbHOCTH Balleld OpraHW3allid HOPMBI WJIM IpaBHJIa, KOTOpbIE ObUIN
copMHpOBaHbl HePOpPMaIbHBIM 00pa3oM, HO KOTOpbIE CIIOCOOCTBYIOT Jydmieil pabote
OpraHM3alMH.

KakoBbl puunHbl, NOOYXIar0IIMe KOMaHabl (pOpMUPOBaTH COOCTBEHHbIE HOPMBI U TPaBUIIA
paboTh?

JaiitTe onpeneneHue Tana NOCTPOSHUs KOMaH bl M (pa3bl mepexoa.

HazoBure 3Tansl nocTpoeHUs: KOMaH Ibl.

Onpeznenure Ha mMpuMepe COOCTBEHHOTO KOJIJIEKTHBA 3Tal, Ha KOTOPOM HaXOJAWTCS Ballla
KOMaH/a.

Brinenure ocHoBHBIE (DOpPMBI U METOABI PabOTHI PYKOBOIMTENS, XapaKTEepHbIC IJIS dTara
«IIputupka». OxapakTepu3ylTe UX C TOYKW 3PEHUs HAIIPABJICHHOCTH HAa PEUIEHUE 3aJa4M TPYIION
U Ha MOJIep>KaHUE KOJUIEKTUBHBIX OTHOLIEHUH U B3aUMOJAECHUCTBHUS.

Briienute ocHOBHbIE (hOpPMBI U METOIbI pabOThl PYKOBOAMTENS, XapaKTepHbIE AJs 3Tamna
«bmwkHuit 60iy. Oxapakrepu3yiTe MX C TOUYKH 3PEHHUS HANpaBIEHHOCTH Ha pelIeHHE 3a/auyu
IPYIIION U Ha NOJAJEP/KAHNE KOJJIEKTUBHBIX OTHOLIEHUH M B3aMMOJICHCTBHSL.

Brinenure ocHoBHBIE (DOpPMBI U METOABI PabOTHI PYKOBOIMTENS, XapaKTEepHbIC IJIS dTara
«KoHncencyc». OxapakTepusyidTe UX C TOUKHM 3pEHHS HAIPaBICHHOCTH Ha pelIeHUe 3ajauu
KOMaHJI0i ¥ Ha MOAJIEp)KaHNE KOJIJIEKTUBHBIX OTHOILIEHUN U B3aUMOACHCTBHSI.
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Boinenure ocHoBHBIE (DOpPMBI U METOABI PabOTHI PYKOBOIMTENS, XapaKTEpPHBIC IJIS dTara
«3penocTh KOMaHab». OXapakTepu3yHuTe UX C TOUYKH 3PEHHUs HAMPABICHHOCTH Ha PELICHUE 3a]1a4u
KOMAaHJIOM ¥ Ha MOJJEPKAHUE KOJUICKTUBHBIX OTHOLICHUM U B3aMMOIECHCTBUSL.

Onummre MyTH NpUXO0Ja PYKOBOJAUTENS B TPYHIy U OCOOEHHOCTH €ro MOBEIEHUs IMpHU
OpHUEHTAIIMM HAa UHTEPECHl HA3HAYUBIINX €TI0 PYKOBOJIUTENEH MM N30paBIIMX KOJLJIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIIAIOIINE HEOOXOAUMOrO MOTEHIINANIA PYKOBOAUTETS,
MPUCTYMAIOMIETO K (POPMUPOBAHUIO KOMAH/IBI,

[aiite onpeneneHue MOHATHS «KJIMMATa, JyXa KOMAaHJb», PACKPONTE OCHOBHBIE IIYTH €r0
(hopMUPOBaHUS PYKOBOIUTEIIEM.

[lepeuncnure 1 KpaTKO OXapaKkTepU3yWTe HEOOXOAUMbIEC PYKOBOIUTENIO KOMAH/bI POJIU IS
(dhopMUpOBaHUS OIATOMPUSATHOTO KIIMMATa KOMAH/IbI:

— OTKPBITOI'O YEJIOBEKA;

— OLICHIINKA AEATEIbHOCTU U MOBEJCHUS Y4aCTHUKOB KOMaH/IbI;

— aKKyMYJIITOpa ¥ pacipoCTpaHUTENs HHPOPMAIIIH;

— IJIaBHOT'O KOHTPOJIEPA;

— o0Opasua noBeaeHus,

Mosker M pyKOBOJIUTENIb KOMAaH/bl OTKA3aTbCi OT HEKOTOPHIX POJEH M MOPYYUTh, HX
WCIIOJTHEHUE YYaCTHUKAM KOMaHbl?

[aiite omnpeneneHue BiacTH. B 4em mposBiIseTCs NPUHLHAI, ACUCTBYIOUIMHA B KOMaHIE
«BJIACTH BCEX HAJl BCEMM»?

[laiiTe onpeneneHne NOHATHIO «CTHIIb YIIPABICHUS».

OnuimTe JOCTOMHCTBA U HEJOCTATKU Pa3INYHbIX CTHIIEH PYKOBOJICTBA.

Onupasicb Ha COOCTBEHHBIN OMNBIT, ONPEJEIIUTE, YTO 3HAUUT ObITh HAICJICHHBIM Ha 3ajady.
Onummre GyHKIIUN PyKOBOIUTENS KOMaHIbl, HALIEICHHOTO Ha 3aj1a4y.

Urto 3HauUUT OBITH HAIEJIEHHBIM Ha OTHOUIEHMs C JoApMU? Onummre QyHKIUH U IPUEMbI
YIPABIECHUS], UCIIOJIb3yEMbIE PYKOBOJUTENEM KOMaH/bl, HALIEJIEHHOTO Ha MNOIEpKaHUEe OTHOLICHUH.

Hcxons U3 3TanoB MOCTPOEHUSI KOMaHbI, ONPENEIUTE CTHIIb, Haubosee MOAXOAMMNA AJis
Ka)XJI0r0 U3 HUX, PACKPOWUTE €ro COAepKaHUE.

[TonpoOyiiTe onpeaenuTh, KaKOW CTHJIb TUIHYEH JUIsl BaIlero HadabHUKA. DPPeKkTrBeH Ju
oH? CMor Obl Balll HAYaJIbHUK U3MEHUTh €TI0 U CIEAYET JIU €My 3TO JIeNaTh?

Kakoli cTwibp pyKOBOJCTBAa MOAYMHEHHBIMM Bbl JIMYHO Mpeanouuraere? B uem ero
JIOCTOMHCTBA U orpaHndeHus? KakuM myTem Bbl MOXKeTe clienath ero 6osuee 3pHeKTUBHBIM?

Jaiite onpeneneHne NOHITUIO «JTUEPCTBOY.

YTo Takoe «CTUIIb INAEPCTBA»?

Onummure JOCTOMHCTBA U HEJAOCTATKHU Pa3IMUYHbIX CTUJIEH JIUAEpPCTBA:

— aBTOPUTApPHOIO;

— IEMOKpaTHYECKOr0;

— uOepanbHOro.

Uro Takoe nenerupoBanue? Komy nujiep MOXeT JelerupoBaTh NOJTHOMOYHS?

Kakue crtunm samzaepcrBa packpblBaeT «YIpaBieHueckas peumierka» P. bneiika u JIx.
MoyTton?

Packpoiite ocobeHHOCTH NUAEPCTBA, COOTBEeTCTBYRomiero ctuwisiMm «hard skillsy u «soft
skillsy.

Yro Takoe «pacnpeneneHHoe JIUIEPCTBO»?

Uro Takoe «rpaHchopMaIriioHHOE JTUIEPCTBO»?

JlaiiTe onpenenenne Xapu3MaTn4ecKoMy JINJEPCTBY.

PackpoiiTe 0cCOOEHHOCTH JINIEPCTBA HA TOCYAAPCTBEHHOM CITyK0e:

— U1 TMJIEpa opraHa rocy1apCTBEHHOIO YIIPaBIIECHUS;

— IUepa CTPYKTYPHOTO NOJIPA3/IeI€HUs FOCYAapCTBEHHOTO OpraHa;

— JINJIEpa HAa YPOBHE CIIELUAINCTA.

Paccmotpute, nononHute u BbiOepUTe Hanbojiee aleKBaTHOE, Ha Balll B3I, ONpesesieHue
JUAEPCTBA U €T0 KJIFOUEBBIX XapaKTEPUCTHK.
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HazoBute AOKYMEHT, KOTOPBIH COCTOMT W3 CIEAYIOUIMX pa3JelioB: OOIIUE IOJIOKEHUS,
JOJPKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTh, CBA3H O JJOJDKHOCTH.

Kak Ha3piBaeTCd ICHXMYECKOE COCTOSHUE, BO3HHUKAIOLIEE B CHUTYallUd pPEAJbHOW WIIU
IpearoaaraeMoil HEeBO3MOKHOCTH yIOBJIETBOPEHMSI TE€X WM MHBIX OTPEOHOCTEN?

HazoBute monstue, obo3Havaromee (GpopMy MCUXHUECKOW MESATEIBHOCTH, MBICIUTEIbHbIN
(panMoHaNbHBIN) MpoLecC, HANpaBJIEHHBIN HAa aHAJIN3, IOHUMAaHUE, OCO3HaHHUE ceOsl.

Kak HaspiBaeTcs sMnMpuyecKkas XapaKTepUCTHKAa HWHAUBUAYAJIBHBIX BO3MOYKHOCTEH
yyalierocsi K yCBOEHUI0 yueOHoi nnpopmanun?

HazoBure cBoiicTBO cucreMspl, Onarozapss KOTOPOMY OHA CYIIECTBYET U pPa3BUBAETCs
COIIACHO HE TOJIbKO OOLIMM, HO U €€ COOCTBEHHBIM, TOJIBKO €if IPUCYILIUM 3aKOHaM.

Kak Ha3bBaeTCcsl KpUTEpUi, IMO3BOJISIIOIIMM OLIEHUTh, HACKOJIBKO BBIOpaHHAs METOAMKA
COOTBETCTBYET IIOCTABICHHOU 3a1a4e?

Kak Ha3pIBaeTCcsi 0OCO3HAHHOE BHYTPEHHEE MOOYKICHHUE K eI TeTBHOCTH?

Brinenute u pacKpoUTe 3TaIlbl IPUHATHS PELICHUS KOMaHIaMH.

B uem nposiBisiercst 3 (PEeKTUBHOCTD KOJUIEKTUBHOTO PELICHUSI B CPABHEHHUU C €AMHOIUYHO
IIPUHATHIM peLICHUEM?

Jaiite onpeneneHne MOHATUIO KKOHCEHCYC» U 000CHYHTE €ro He0OXOAMMOCTb MTPH MPUHATHH
KOMaH/HBIX PEIICHUN.

Ha3oBure OCHOBHBIE MpOLEAYpPHBIE 3JIEMEHTHl IPU MPUHITUM pELIEHUs Ha OCHOBE
«KOHCEHCYCa».

Oxapaktepu3yiite AelCTBUSI PYKOBOJAUTENS KOMaH/bI 110 MOATOTOBKE U NPUHATUIO PEILICHUS
KOMAaHIOM.

Boigenure penienust, KOTOpble MPEUMYIIECTBEHHO HEOOXOMMO IPUHUMATh KOMaH/10M.

B kakux ciaydasx pyKOBOAMTENIb KOMaHAbl MOXET IPUHUMATh PEIICHUS €AUHOIUYHO?

Kakune HetocTaTKu MOTYT OBITH CBSI3aHBI C ITPOIIECCOM KOJUIEKTUBHOTO IPUHSATHS PEILICHHIA?

HazoBuTe KaHaJIbl NOCTYIUICHUS 3HAHUN B KOMAHIy.

KakoBbr 0coOeHHOCTH 00ydeHUs] KOMaHAHOM JIEeITeTbHOCTH?

KakoBa ponbs camoo0yuenust komangHoi padote?

KaxoBa ponb pykoBoauTesst B 00y4eHUU KOMaHTHOM 1eITeTbHOCTH?

[ToueMy TpeHMHIM Ha CIUIOYEHHOCTb HE JAOT IIOJHOLEHHOIO 3HAaHWs O KOMaHIHOU
eATEILHOCTHU?

JaiiTe ompezneneHue MOHATHIO «TPeOOBATENBHOCTE» U PAacKpoiTe ee poiib B O0y4YeHHH
KOMAaH/IHOU JeSATEIbHOCTH.

Ha kaxux sranax ¢popMupoBaHUs KOMaH]l HanboJjee BaXXKHO 00yuyeHue?

KakoBbl 0coOeHHOCTH 00yueHHUsl y4aCTHUKOB KOMaH[ (POPMUPOBAHUIO J10OPOKEIATEIHLHOTO
KJIMMaTa ¥ SMIIaTUU B KOMaHJ€e?

HazoBure ¢pamunmio aBTopa MeTo/1a MO3rOBOTO IITypMa.

CymectByeT METOA IIOMCKAa HOBBIX UAEH, NpHU KOTOPOM K HCXOJHOMY OOBEKTY
MPUCOEANHSIIOT CBOMCTBA WM MPU3HAKHU CIIy4allHbIX OOBEKTOB. A KaK Ha3bIBA€TCSl 3TOT MCXOHBII
00beKT?

B xoH1le Metona miecTu nuism, 4YTo0bl 0000IMUTh JOCTUTHYTOE U 0003HAYUTH HOBBIE 11ETIH,
HCIOJIB3YIOT LISy 3TOTO LIBETA.

Hatite onpenenenue mudpoBU3aIIAN.

Jlante ompezneneHHe M PACKPOHTE COCTABIAIONIME JIEMEHTH LM(PoBOil TpaHchopmanuy,
WNunyctpun 4.0.

Jaiite onpeneneHue BUPTYaaIbHON KOMaH/E.

Briienute kiroueBble MPUHIUIBI CO3JaHUs U paOOThl BUPTYAJIbHBIX, CETEBBIX KOMaH/I.

[lepeuncinure OCHOBHBIE HOPMBI/IIPAaBUJIA OpPraHU3alMM pabOThl BHUPTYaJIbHBIX KOMAaHJ,
pacKpoMTe UX COECpKAHUE.

Haiite ompenenenue (ppuiiaHCepcTBY, pacKpONTe IUIIOCHI U MUHYCBI €r0 HCIIOJIb30BaHMS B
paboTe BUPTyaJIbHBIX KOMaH/.

Boinenure u packpoiite OCHOBHBIE NYTH (OPMHUPOBAHUS KOMAHAHOTO JyXa U CETEBOU
KOPIHOPaTUBHOMN KYJIBTYPBI.
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Briienure mpeumyinectBa W IpoOJeMbl BUPTYaJbHBIX KOMaHI. PackpoiiTe MexaHH3MbI
pa3BUTHS IPEUMYILECTB U YCTPAHEHUS TPOOIIEM.

Kpurepuu onieHuBaHus:

1) nosmHOTA ¥ IPaBUIILHOCTH OTBETA,

2) creneHb OCO3HAaHHOCTH, TIOHUMAHUS U3Y4YE€HHOTO;

3) s1361KOBOE O(OPMIICHHE OTBETA.

Onucanue mKaibl OLEHUBAHUA:

OrneHka «OTJIIMYHOY» CTaBUTCS, €CJIM 00y4aroIuncs:

— J1aeT YETKHM, OJIHbII U IPaBUIIbHBIM OTBET IO BOIIPOCAM, 33JJaHHBIM Ha JIOM;

— JIaeT MCUYEPIBIBAOIINE OTBETHI HA JJOMOJHUTEIBHBIE BOIIPOCH IPENoaBaTessl U ayIMTOPHH
B PaMKax 00CYXJIEHMUS,;

— JEMOHCTPHUPYET BBICOKHI ypOBEHb BIIaJICHUSI MAaTEPHAIIOM TI0 TeME OTBETa U O00OCYKACHUS,
IIPEBOCXO/IHOE YMEHUE (POPMYIUPOBATh CBOO MO3ULHIO;

— MOXET IPOJIEMOHCTPUPOBATH CBS3b TEOPUH U C MIPAKTHUECKUMH MTPOOIIEMaMHU.

OreHKa «XOpOIIO» CTAaBUTCSI, €CIIU 00YyJaroLHifcs:

— JaeT YeTKU{ W TOJHBIA OTBET, HO HEAOCTATOYHO IIOJIHBIE OTBETHI HA JOMOJHHUTEIHHBIC
BOIIPOCHI [TPETI0IaBaTellsl U AyAUTOPUH B PAMKax 00CYKICHMUS;

— JIEMOHCTPHPYET HE CTOJIb BBICOKHH YPOBEHb BIIAJICHHUS MaTEpUAIIOM IO TEME OTBETA H
o0cyxeHusi, (opMyIHpPyeT CBOIO MO3ULHUIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXET B IOJIHON
Mepe OTCTauBaTh €€ B CIOPE;

— MCIIBITBIBAET CJIOKHOCTH MPH JIEMOHCTPALMH IPAKTUYECKUX IPUMEPOB;

— MIOHUMAET CYTh UCIOJIB3YEMbIX TEPMHHOB.

OneHka «yJ0BJIETBOPUTEIIBHOY» CTABUTCS, €CJIM 00yYaroIUCs:

— JTaeT KPaTKUH OTBET, HE PACKPBIBAIOLINI OCHOBHBIE aCIIEKTHI MaTepHala 1o TeME;

— JIEMOHCTPUPYET HU3KHUI YPOBEHB BIIAJICHUS MAaTEpUAJIOM 10 TEME OTBETA U 00CYKICHUS, HE
TOTOB OTBEYaThb HAa JIONOJHHUTENBHBIE BOMPOCH, (HOPMYIUPYET CBOIO TO3UIUIO Pa3MBITO,
IIOBEPXHOCTHO, HE MOKET OTCTOSITh €€ B CIIOPE;

— HE MOXET MOJIKPETIUTh CBOM OTBET MPAKTHYECKUMH MTPUMEPAMHU.

OreHKa «HEYIOBJIETBOPUTEIBHO» CTABUTCS, €CIIM 00yJaroLuiics:

— Jaer cnalblii OTBET MO TeMe, He PACKPBIBAIOIINI CYTh BOIPOCAa W OCHOBHBIE ACIEKTHI
MaTepuaa 1o TeMe;

— HE MOXET OTBETUTh HA JOMOJHHUTEIBHBIC BOMPOCHI MO TEME WJIHM TMPHHATH y4acTHE B
00CYyXIeHUH;

— HE BUAMT CBSI3U TEOPUU C MPAKTHUYECKIUMHU IPOOIeMaMHu,

— HE BJaJIeeT TEPMUHOJIOTHEH.

Tembl 1OKIIa10B

Hoxnax ¢ mpe3eHTanMed — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOSATENBbHO MyOIHYHOe
BBICTYIIJICHHE T10 MPEJCTABICHUIO Y4eOHO-ITPAKTUYECKOI0 BONPOCA MJIU MOJYYEHHBIX Pe3yIbTaToOB
pelIeHus OIpeaeeHHOW y4eOHO-HCCIe10BaTeNbCKOM MPOo0IeMbl (B COIPOBOXKIECHUH 3JIEKTPOHHON
MIPE3EHTALNH).

[Ipy BBINOTHEHUM JOKJIaga CTYAEHT JOJDKEH IMPOJEMOHCTPUPOBATh TJIaBHBIE KayecTBa
HCCIIEIOBATENA: YMEHHME IPOBECTH MCCIENOBAHUE, YMEHUE IIPENOAHECTH (TIPE3EHTOBATH)
pe3yNbTaThl UCCIIEIOBAHUS CIYIIATENSIM MPU MOMOIIM NPE3eHTAlM U YMEHHE KBaJIM(UIIMPOBAHHO
OTBETHUTH Ha BOIIPOCHI.

CoBpeMeHHbIE TPEH 1Bl B YIIPABICHUH OPTaHU3ALUSMU.

Bremane QakTopsl, BIUSIOMIME HA OPraHU3AIlMU: WX POJb M MECTO B CTUMYJIHUPOBAHHH
oOpariieHus1 K KOMaHAHOMY MOAXO0.Y,

BryTpennue (akTopbl ACSITEIBPHOCTH OPTaHM3AIUMN: WX POJIb U MECTO B CTHUMYJIUPOBAHUHU
oOpariieHus: K KOMaHAHOMY MOJIXOY.
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OCOOCHHOCTH COBPEMEHHOTO VYIPaBIECHUS B YCIOBHAX TJoOAIM3alud MU IUPPOBOU
SKOHOMUKH.

Ponb 1 MecTo HHTEPECOB JIroIel B 0OpalleHny K KOMaHIHOH padoTe.

MecTo u posib popManbHBIX TPYIIN B OpraHU3aIUH.

CtpykTypHble (HOPMBI TOBEIEHMS, CTaTyC M POJb, BIUSHHE HA YYacCTUU KOB) H
OpraHu3alloHHbIe (pa3Mep, MPOCTPAHCTBEHHOE PACIOJIOKEHHE, XapaKTep pellaeMbIX 3ajad,
crcTeMa B3aMMOOTHOIICHHI) XapaKTePUCTUKU (POPMaTbHBIX TPYIII.

Hedopmanbable Trpynmel: IEJd CO3JaHUS, NPUHLUIBI (HOPMHPOBAHUS W OpraHU3alus
NESITEIbHOCTH.

«CouunanpHas JIEHb»: CYIIHOCTh, IPUYMHBI BOSHUKHOBEHHS U BIUSHUE Ha pabOTy IPyMIIbL.

B3anmocBs3p (opMalbHBIX W HE(QOpPMaJIbHBIX TPYIIl B OPraHM3ALUAK: MPAKTHKA H
poOJIEMBI.

Posib u MecTo 0OUMHBI B ()OPMHPOBAHUN OCHOBHBIX MOJXOA0B K ()OPMUPOBAHHIO HABHIKOB
KOJUIEKTUBHOTO yripaBieHus B Poccuu.

ApTenu U KOOINEpaTUBBI: CYIIHOCTh U POJIb B (DOPMUPOBAHMM KOJUICKTHBHBIX MPHHIUIIOB
XO035IIICTBOBAHHUS.

XOTOPHOBCKHI dKcniepuMeHT J. Meiio u ero poib B (GOPMUPOBAHHH MCXOIHBIX MPHHIIUIIOB
KOMaHJHOU paboTHI.

[[Ixona «4yenoBEYECKUX OTHOMIICHWI» . Melo: OCHOBHBIE MOJOXEHUS U BO3MOXXHOCTH
WCIOJIb30BaHUS B IPAKTHUKE COBPEMEHHOTO YIIPABIECHUS IIEPCOHATIOM.

[TpyHIMI KOJUIEKTUBHOTO XO3AHCTBOBaHMUS Ha Pycu: MCTOKM M BIIMSHUE HAa COBPEMEHHOE
MMOHMMaHUE KOMaHIHOTO MPUHIINUIIA ACSITEbHOCTH.

VYipaBneHueckue KOMaHIbl: CYIIHOCTb, pOJb U OCOOCHHOCTHM (OpMHUpPOBAHHUS B
OpraHu3alusx.

VYipaBieHuecKkue KOMaH/bl IPOEKTOB: CYIIHOCTb, HOPSAAOK (POPMUPOBAHUSI U OCOOEHHOCTHU
paboTHI.

Paboune xomMaHIbI: co3/1aHne U 0COOCHHOCTH PabOTHI.

YucneHHOCTh KOMaH/. BiusHue 4ncieHHOCTH Ha (POPMUPOBAHUE KOMAHTHOTO MOAX0/1A.

Tunonorust KOMaH/1 Ha OCHOBE CTPYKTYpPbI OpraHU3aI1H.

[TpodeccuonanbHble KauecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHM3alui: CYIIHOCTh U
Tpanchopmarusi.

OcobeHHOCTH paboThI YeIoBeKa B (OpMalIbHON TPYIIE ¢ €AIMHCTBEHHBIM PYKOBOIUTENEM.

Mopnenb KOMIETEHINH U Ka4eCTB YYaCTHUKOB KOMaH/Ibl: CYIIIHOCTh 1 OCHOBHBIE 3JIEMEHTHI.

OcHOBHBIE KayecTBa pAaOOTHUKOB U COTPYIHUKOB, BOCTpeOOBaHHBIE B KOMAaHax,
paboTarmux B OM3HECE U Ha TOCYJAPCTBEHHON M MYHUIIMTIAIIBHON CITYXO€.

Mexanusm ¢GopMHpOBaHUs KOAEKca TpeOOBaHMH K KauecTBaM YYAaCTHUKOB KOMaHI,
paboTaronux B QyHKIMOHAIBHBIX TPYIIIAX C €AMHCTBEHHBIM PYKOBOJIUTEIEM U B KOMaH/1ax.

Ponu no M. benGuny: coctas, XapakTEpUCTUKHU U MECTO B KOMaH/ax.

Ponu (ctmnm nosenenus) no M. Anusecy: coctaB, XapaKTepUCTUKH U (QYHKIIUU B KOMaHJ1aX.

[TpyHIMII B3aMMOJOIIOJHEHUS pOJIEd B KOMaHAAX: CYIIHOCTh U MECTO B JESATEIBHOCTH
KOMaH/Ibl.

AHTaroHu3M poJsielt ¥ yTH ero CHWXKEHHUs IIPU KOMaHAHOI paboTe.

Oco0eHHOCTH U BO3MOXXHOCTH HCIOJIb30BAaHUSI POJIEBOIO IMOAXO0Ja MpH (OPMUPOBAHUU
KOMaH/ B TOCYAapCTBEHHOM U MYHHMIIMIIAJIbHOM YIIPABJICHUU.

CyIHOCTh OpraHMU3allMOHHO-PACHIOPSAUTENBHBIX METOJOB PYKOBOJCTBA B (HOpPMAaJIbHBIX
OpraHM3alMsIX.

MecTo u posib pyKOBOAUTENS KOMaH/Ibl B JOPMUPOBAHUH €€ UHCTUTYLIHOHAIBHOTO TIOJIS.

Opranu3anoHHO-(PYHKIIMOHAIBHAS CTPYKTypa YIpaBJICHUsI OpraHu3alnyeil U ee BIMSHUE Ha
MOBE/ICHNE JIMYHOCTH.

CymHOCTB, MECTO U POJIb HOPM M IIpaBWJI, AEUCTBYIOLIMX B KOMAHJE.

[Iponiecc popmMupoBaHusi HOPM H MPABHI KOMAaHIHON paOOTHI.

CyIHOCTh M OCHOBHBIE KJIACCU(PHUKAIIMU ITANOB IIOCTPOCHUS KOMaHI.

OcobenHoctu 3TanoB nocrpoenus komaua no /1. Karnen6axy.
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COBOKYITHOCTh U XapaKTepUCTHUKA ITAOB (POPMHUPOBAHUS KOMAHI.

MecTo 1 posib PyKOBOAMTENS Ha KAXKJIOM U3 3TANOB (POPMUPOBAHUS KOMAHAHOTO MTOAXOA.

OcobeHHOCTH (OPMHUPOBAHUS MEXKIUYHOCTHBIX OTHOIIEHWH W OTHOIIGHUS K Jely Ha
KaX/10M U3 3TarnoB GOPMUPOBAHUS KOMAH/I.

MecTo U posib pyKOBOAUTENS IPU CO3JaHUM KOMaH/IbI.

Ponu pykoBoauTens KOMaH bl 1 OCOOEHHOCTH UX MCIIOJIHEHHUS.

Craryc pykoBOAMTEIS KOMaH/bl, 3HAUYEHHUE JIMYHOI'O IpUMEpa PYKOBOAMUTENS IpPHU
KOMaH1000pa30BaHUU.

OCHOBHBIE TTYTH U UX OCOOEHHOCTH MPHUX0/1a PYKOBOAUTEINS K PYKOBOJCTBY KOMaHIOM.

CylHOCTh KyNbTYpBl, KIMMaTa KOMaH/bl, OCHOBHbIE HAaBBIKH, HEOOXOJUMbIE PYKOBOJUTEIIO
11 X (POPMHUPOBAHUS.

Crunb pyKOBOJCTBA: CYLTHOCTh U OCHOBHbBIE KOHIEMIIUN IIOBEJEHUYECKUX CTUIIEH.

OCOOCHHOCTH TPUMEHEHUS! CTWIIEH PYKOBOJCTBA HAa pa3IMYHBIX ATanax (OPMHUPOBAHHUS
KOMaHJI.

CyIHOCTh U MEXAaHU3M peaIn3aluy PUHIUIA «BJIACTh BCEX HaJl BCEMU» B KOMAH/IE.

JlenerupoBaHue OJHOMOYUI: CYIIHOCTb M YCIIOBHSI IPUMEHEHMSL.

CymHOCTh U OCOOEHHOCTU IOBEACHMSI PYKOBOJUTENISI KOMaH/bl, OPUEHTHPYIOIIETOoCs Ha
pelleHue 3ajauu U Ha MOAJIepyKaHUe OTHOLLICHUH.

Jlupepsl Ha TroOCYHapCTBEHHON Ciy)k0e W B OH3HECE: CYIIHOCTb, MPEINOChUIKH |
O0COOEHHOCTH.

Teopust TUAEPCKUX KAYeCTB: CYLIHOCTb M IyTHU NPUMEHEHHUS B CHUCTEME IOCYAapCTBEHHOTO
yIIpaBJIeHUs U B OM3HEC CTPYKTYpax.

[ToBeneHueckue KOHIENIIUU JIUIEPCTBA.

TpancpopmMalmoOHHOE  JTUAEPCTBO:  CYLIIHOCTh M OCOOEGHHOCTH  MNpOSIBICHHS  Ha
roCy/1apCTBEHHOH Ci1y>k0€ U B OU3HEC CTPYKTYpaXx.

Xapu3MaTu4eckoe JUAEePCTBO; CYIIHOCTh U OCHOBHBIE YEPTHI.

JInnepcTBo Ha ypOBHE MaJIbIX IPYIIIL.

JIupepcTtBo B koMaHax cyobekToB Poccuiickoit denepanuu.

MexaHu3Mbl BO3JEHCTBUS JUEpa Ha MOCIEA0BATEIECH.

ABTOpHTET U UMHJUK JIUZEPA.

BupryaneHOoe AHMaepcTBO: MECTO W pOJIb HCIOJIB30BAHHUA B  YCIOBHSX LU(POBOMH
TpaHc(hOpMaIHH.

Oco0eHHOCTH U OCHOBHBIE ATalbl IPUHATHUS YIIPABICHUECKUX PELUICHUH KOMaHaMH.

CymHOCTh KOHCEHCyca W €ro OCOOEHHOCTH MpPHUMEHEHHMs B KOMaHAaX, pealu3yroIuX
COLIMAJIbHO-?KOHOMUYECKHUE MPOEKThI Pa3BUTHUSL TEPPUTOPHIA.

Mecto u poiib pPyKOBOOUTENS KOMAHIbl NPU IPUHATHH YIPABICHUYECKUX PELIECHUN
KOMaHJaMH.

OcHOBHBIE TMPOOJIEMBI W MYTH MPEJOTBPAIIECHUS MEXIUYHOCTHBIX KOHQIMKTOB MpHU
MPUHATHU PEILIEHUH KOMaH/1aMu.

VcTOUHHMKHM M XapaKTepUCTHKa 3(PQPEKTUBHBIX, KAYECTBEHHBIX YIPABICHYECKUX pEIICHHIH,
MIPUHUMAEMbIX KOMaHIaMH.

Oco0eHHOCTH U HampaBieHus 00yuyeHHs B KOMaH 1aX.

MecTo u posib pyKOBOAUTENS IPU 00YUYEHUN YYACTHUKOB KOMAH/IBI.

Pe3onanc: cymHOCTb, 1L€lb M OCOOCHHOCTH (OPMHPOBAHUS BO BHYTPUKOMAaH]IHBIX
OTHOIIECHHUSX.

CymHOCTh M OCOOCHHOCTH CO3/1aHUSI OOCTAHOBKHM TpeOOBATENbHOCTH B JAEATEIbHOCTU
KOMaH/Ibl.

Camoo00yudeHue: CylmHoOCTh 1 MECTO B KOMaHHOM paboTe.

[MudpoBast 5KOHOMHKA: CYITHOCTh U MPEANOCHUIKH (POPMHUPOBAHUSI.

[udposas Tpanchopmarmst. Uaayctpun 4.0: CyImHOCTb M HHCTPYMEHTHI pealn3aliu.

Hanmonanbsueiii mpoekt «{udpoBas 3x0HOMUKa» — OCHOBHBIE LIEJTU U 334a4H.

MecTo U poib BUPTYaJIbHBIX KOMaHJ B peaju3alMy HalMoHadbHOro mnpoekra «lludposas
HKOHOMHKAY, OCYIIECTBICHUN LIU(PPOBOH TpaHCHOpMAIHH.

26



OCHOBHBIE TPUHIMIBI, HOPMBI W TpaBwia (GOPMHPOBAHUA U  (DYHKIIMOHUPOBAHUSA
BUPTYaJIbHBIX KOMaHJI.

KnroueBble 0coOeHHOCTH pabOTBl CETEBBIX TOPH3OHTAIBHBIX (IIMPOKHX) W TIIyOOKHX
(BEpTHKAIBHBIX ) KOMAH]/I.

Ponb 1 nyTy ncnonp30BaHus IOMOPA B BUPTYaIbHBIX KOMaH/1aX.

TpeboBanus k popme npeacTaBiIeHnss THPOPMALUHU B TOKIIATC.

1. B noxmane cienyer pa3bsCHUTh TEPMHUHBI M CUMBOJIBI IIPY IIEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmroctpanuu ¥ TaOJIMLbI MCTIONB3YIOTCS B JIOKJIAA€ TOJBKO B TEX ClydasX, €CIM OHHU
IIOMOTal0T PACKPBITh CONEPIKAHUE NCTOYHUKA.

3. Ilpu moAroToBKe JOKIaaa ciaelyeT H30eraTh JUIMHHBIX, 3aIyTaHHBIX MPEI0KEHUH, 00X
¢bpa3, HOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLINX YTEHHE U BOCIIPUATUE TEKCTA.

4. HeoOxomuMo wu30eratp INTAMIIOB M KaHLEISAPU3MOB BpOJIE «3A0CTPHUTH BOIPOCH,
«BCJIEJICTBUE HAIUYMSI», «B CBETE», «UMEET MECTO», «(HaKTUUECKH», «IIPAKTUYECKU» U T.II.

5. HeobGxomumo cTporo cobmojaTh €IMHOOOpa3re TEePMHHOB, 0003HAYCHUM, YCIOBHBIX
COKpALIEHUI U CUMBOJIOB.

6. Hano n30erath yacToro noBTOpeHUs CI0B, YHOTPEOJIEHUS OJIMHAKOBBIX CIIOBOCOYETAaHUM U
000pOTOB, IBOWHOTO YIIOMUHAHUS MOHATHI B OJTHOM (paze.

B 3axnirouenun nenarorcs oOUIMe BHIBOABI.

[TpezenTtanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHajgaMy JOKJa/la, KOTOPBIH COCTOUT U3
IIOCJIEI0BATENBHOCTHU Cciaii/ioB. CTyAEHTY HEOOXOAMMO YMETh paclpeiensaTh MaTepuai B Mpesesiax
CTpaHMIIbI M TPaMOTHO pa3MellaTh OTeNbHble O0BEKTHl. B 3TOM eMy mHoMokeT ILenblii Habop
TOTOBBIX OOBEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHMs K Ipe3eHTALH

OpnHOM M3 OCHOBHBIX INPOTpaMM JJis CO3/aHUs IPE3eHTAUMN SBISETCs HporpamMma MS
PowerPoint. IlepBblii craiij NpPEe3CHTAMN IODKCH COJCpKaTh TeMy pPadOThl, (paMHIHIO, UMS U
OTYECTBO MUCHOJIHHUTENS, MUP y4eOHOM TPyMIIEL, a Takke (HaMUINI0, HMs, OTYECTBO, JTOJDKHOCTD U
YUYEHYIO CTelleHb npenozasarens. Ha Bropom ciaiife nenecoodpa3sHo NpeACcTaBUTh LEdb U KpaTKoe
cojep;kaHue mpeseHtauuu. [locnenyromue ciaijibl HEOOXOIMMO pa3OUTh HA pas3felibl COTJIAcHO
IIyHKTaM IUIaHa J0KJaaa. Ha 3akiItounTeNbHBIN Cllaid]l BBIHOCUTCA CaMOE€ OCHOBHOE, IVIABHOE W3
coJIepKaHus IPE3eHTALINN.

Kaxnplii cnaii 1omkeH coliepaTh 3arojioBoK. B 3aronoBkax AomkeH ObITh OTpa’keH BBIBOA
U3 TpEACTaBIEHHOM Ha cnaiae uHpopmanuu. Ilpu noOaBIeHUM pPHUCYHKOB, CXEM, Jauarpamw,
CHMMKOB JKpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTh TEKCT 3TUX 3JIEMEHTOB Ha HaJIW4ue
OLIMOOK.

Kpurepun onieHnBaHus:

OcHOBHBIMU ~ TpeOOBaHUSMHU K JOKJIAAy, IO KOTOPHIM TPOUCXOAMT OLIEHUBAHUS
BBITOJIHEHHON pabOTHl, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHUS JOKJIaJa TeME HCCIeAOBaHUsA, €€ ILeMd U IOCTaBICHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMBbI, B3aUMOCBSI3b MPEAMETA UCCIIEI0BAHUS C
POOJIEMHBIMH BOIIPOCAMHU HAYKHU U MIPAKTUKH;

— aHaJIM3 CTENEeHU HayYHOH pa3paboTaHHOCTH N30pPaHHOMN TeMBI CCIIE0BaHNUS;

— JIOTMYECKas IOCJIE0BATEIbHOCTh W3JIOKEHUs MaTepuana, 4eTKas LeJieBas OpHUEHTalus
paboThl, ee 3aBEpIIEHHOCTD;

— aKTyaJbHOCTb, JOKa3aTelIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTD BBIBOJIOB M MPEJIOKEHUHN 110
ucclieyeMol npodiemMe, COOTBETCTBYIOIIUX ITOCTABICHHBIM 33jauaM HCCIIeIOBAHUS;

— CaMOCTOSITeNIbHOE M TBOPYECKOE BBHIMOJIHEHHE PabOThl, HAIMYUE y aBTOpa COOCTBEHHBIX
CYXXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0)KEHHE MaTepuraa;

— BJIaJICHUE aBTOPOM MAaTEPUAJIOM IIPH 3aILUTE AOKJIAAA C UCIIOIb30BAaHUEM NIPE3ECHTALIMH.

Onucanue mKaabl OLICHUBAHUS:
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OreHka «OTJIIMYHO» CTaBUTCS, €CIH:

— CO/Iep)KaHWE JIOKJIA/a C MPE3CHTAlMe COOTBETCTBYET TEME HCCIICAOBAHMSA, €€ IENsIM U
IIOCTAaBJICHHBIM 3a1a4aM,

— TeMa akTyaJbHas M TPAKTUYECKH 3HAYMMa, BBIPAKECHA B3aUMOCBS3b NpEAMETa
UCCIIEIOBAaHMS ¢ TIPOOIEMHBIMU BOTIPOCAMH HAYKH U IPAKTUKU;

— TIpPOBEJICH Ha BBICOKOM YPOBHE AaHAIM3 CTEIEHU pPa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIIEIOBaHMUS,;

— MPUCYTCTBYET JIOTHMYECKAasl IOCIEIOBATEIFHOCTh M3JIOKEHHUS MaTepuaia, deTKas IieJieBas
opueHTaLus paboThl, €€ 3aBEPILICHHOCTD;

— aKTyaJbHOCTH, JIOKAa3aTeJbHOCTh W JOCTOBEPHOCTH IIPEICTaBIEHHOTO B pabore
SMIMPUUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTb BBIBOJIOB M MPEIJIOKEHUHN 110
uccieyeMoi mpodieMe, COOTBETCTBYIOIIMX IIOCTABICHHBIM 3aa4yaM UCCIIeIOBaHMS,;

— MPOJEMOHCTPHPOBAHO CAMOCTOSITEIILHOE M TBOPYECKOE BBHINOJIHEHHE PAa0OThI, HAUYUE Y
aBTOpa COOCTBEHHBIX CYXKJICHHUH 110 MTPOOIEMHBIM BOIIPOCAM TEMBI,

— JJAKOHUYHOE U T'PAMOTHOE U3JIOKEHHE MaTepHaa;

— CTYIEHT NPOAEMOHCTPHPOBAI BBHICOKHI YPOBEHb BIAJICHHUS MaT€pHalIOM, OTBETHJ Ha BCE
BOTIPOCHI.

OreHKa «XOpOIIO» CTaBUTCS, €CIIU:

— coJiepKaHue JOKJIaga ¢ Pe3eHTalueil COOTBETCTBYET TEME UCCIICIOBAHNS;

— cnabo BBIpaKEHA B3aUMOCBS3b NPEJAMETa HCCIEIOBAHUS C MPOOJIEMHBIMU BOIPOCAMHU
HAayYKU U IIPaKTUKH;

— MPOBEJICH aHAIN3 YU4eOHOM IuTepaTypsl 0€3 CChUIKM Ha HAYYHYIO JIUTEPATYPY;

— HapyIlIeHa JIOTHYeCcKas MOCIeA0BaTEIbHOCTh H3JI0KEHUS MaTepHaa;

—  HENOCTaTOYHAs  JMIUpUYecKas 0aza  WCCIENOBAaHHMA: HE  IPOAHAJIM3MPOBaHA
IMPaBONMPUMCHUTCIIbHAA MMPpaKTUKA, CTATUCTUICCKUC NAHHBIC U T.II.

— HEJI0CTAaTOYHAs apryMEHTAIHs C/ICTTaHHBIX BBIBOJIOB;

— CTYACHT IMPOACMOHCTPHUPOBAJI HE CTOJIb BBICOKHH YPOBCHB BJIaJCHHUA MaTCpHUaJIOM, OTBCTUJI
HE Ha BCE BOIPOCHIL.

OmueHka «yIOBIETBOPUTEIEHOY» CTABUTCSI, €CIIH:

— co/iepyKaHue JJOKJIa/a ¢ Mpe3eHTalueil He pacKpbIBAaeT TEMY UCCIIEI0BaHMS;

— HEC BbIPAXKCHA B3aMMOCBA3b MMPCAMETA UCCIICOBAHUA C HpO6J’I€MHI)IMI/I BOIIpOCaMH HAYKHU U
MIPaKTHUKH;

— HE NPOBE/ICH aHAJIN3 CTEIICHU pa3pabO0TaHHOCTH TEMBI UCCIIEOBAHMS;

— MaTepua U3JI0kKEeH HeMOCIeJ0BaTEIbHO U HEIOTHYHO;

— OTCYTCTBYET JOCTATOYHAS dIMITUPUYIECKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE MPOJIEMOHCTPHUPOBAHA CAMOCTOSTENILHOCTh CY)KICHU;

— CTYJIEHT IIPOJIEMOHCTPUPOBAII HU3KHUH YPOBEHb BJIAJICHUSI MATEPUAIIOM.

OreHKa «HEYIOBIETBOPUTEILHOY CTAaBUTCS:

— paboTa He mpejicTaBieHa JUOO HE COOTBETCTBYET BCEM 3asiBICHHBIM KpPUTEPUSIM,
BBINOJIHEHA C HapyLIeHHEeM TpeOOBaHUM, CTYACHT He BIaJleeT MaTepUaJIOM.

ITprMepHBIE TECTOBBIE 3aAAHUS

Tect — 3T0 cuctemMa KOHTPOJIBHO-U3MEPHUTENbHBIX MaTEpHaJioB CHEU(PUUYECKONH (OPMBI,
OIIPEAEIIEHHOTO COACPkKaHUs, YIOPSAIOUEHHBIX B PaMKaX ONPEIEICHHON CTpaTernu MpenbsBICHUS,
MO3BOJISIIONIAS] KAYECTBEHHO OLIEHUTh CTPYKTYPY U 3P(EKTUBHO UBMEPUTHh YPOBEHb 3HAHUH, YMEHUI
Y HaBBIKOB MO yueOHOH aucuuiuinHe. TecTupoBaHue SBISAETCS OJHONW U3 (OPM TEKYLIEro KOHTPOJIS
Y TI03BOJISIET MPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUM O TUCIUIUINHE.

TecTsl MOTYT BKIIIOYATh B CEOSI:

— BOTIPOCHI C €TMHCTBEHHBIM BEIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JOTIOJTHEHUEM KOHTEKCTA U T. 1.
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Tecr: IIpennocbUIKM U UCTOKU KOMAaHJIHOTO OAX0a

1. Moryr nu HedopMalibHblEe OTHOLIEHHSI MEXIY COTPYJHHKAMHM OpPTraHU3ALUU SIBIATHCS
MIPEMSITCTBUEM JUISl CO3JaHUS KOMaH 1?7

HPENATCTBYIOT TOJIBKO B OPraHU3alUsAX ¢ AEMOKPATUYECKUM CTUJIEM YIIpaBJICHUS

HET, HE IIPETSITCTBYIOT

HPENATCTBYIOT B OpraHU3alUsAX, OPUEHTHPOBAHHBIX HA MHHOBALIMOHHOE Pa3BUTHE

J1a, BCET/Ia MPENATCTBYIOT (POPMUPOBAHUIO KOMAHT

2. K wumcny BHYTpPEHHUX HpPUYMH, OOYCIOBIMBAIOIIMX BOCTPEOOBAHHOCTH KOMAHIHOI'O
[I0/1X0/1a, HEJIb3s1 OTHECTHU:

HAalleJICHHOCTb Ha MOBbILIEHNE 3()(PEKTUBHOCTHU IEATEIIBHOCTU OpraHu3aluu

YCUJIEHUE TBOPYECKOTO MMOTEHIIMAJIA [IEPCOHANIA

TpeOOBaHUE CHUKEHUE YPOBHS cTpecca

BCEBO3paCTaoNINe 00beMbl HHPOPMALMOHHOTO MTOTOKA

pa3sBUTHE U MOAJIEPHKKA JIAEPCKOTO NOBEJCHUS

3. BeiOepuTe BepHBIi epeueHb U3MEHEHU, XapaKTePHBIX JUISI COBPEMEHHOTO YIIPABJICHUS:

BBIXOJI YIpaBJIEHUs 3a IpeJiesibl opranu3anuu (pupmsl); yder (GpakTopoB pa3BUTHS CETEBOU
HSKOHOMHKH, WH(POPMAIMOHHO-KOMMYHHKAIIMOHHON cpensl, yckopenuss HTII, mpuBepskeHHOCTH
KOHIEMIMN 3aMHTEPECOBAHHBIX CTOPOH; pa3BuTHE MATKUX (soft-skills) oTHomieHuit Mexnay
Ha4YaJIbHUKAMU U TIOJYMHEHHBIMU

BBIXOJI YIIPABJICHMs 3a Mpenenbl opraHu3anuuu (pupMsel); ydeT NOTpeOHOCTEH TPya0BOIO
KOJUIEKTHUBA; UCII0JIb30BAHUE JIEMOKPATUYECKOTO CTUIISI YIIPaBICHUS

OpHUEHTAaIUs Ha CTPaTEerMyeckoe yrnpaBiieHue; yueT (GakTOpOB pa3BUTHS CETEBOM 3KOHOMHUKH,
MH(POPMAIIMOHHO-KOMMYHUKAIIMOHHOM CPEIIbI

ydeT (aKkTOpOB pa3BUTUS CETEBOM SKOHOMMKH, HH(POPMALMOHHO-KOMMYHHUKAIIMOHHON
Cpelibl, Pa3BUTUE OTHOILLIEHUH B paMKaxX TPUaJlbl «BJIACTh — OM3HEC — 0OILECTBO»

4. K uygcny KIIIOYEBBIX BHELIHMX IPHYUH, OOYCJIOBIMBAIOIIMX BOCTPEOOBAHHOCTH
KOMaHJHOI'O [T0JIX0/1a, HEJIb3s OTHECTH:

Hay4YHO-TEXHMUYECKHH Iporpecc

CeTeBbIe CO00IIEeCTBa

TpeOOBaHUE MOBBILIEHUS OIJIAThl TPY/Aa

MIPOU3BOJICTBEHHBIE IKOCUCTEMBI

5. Kakue npuHUMIBI CO3JaHUS W XaApPaKTEPUCTUKH MpHCYIIM (OpMalbHBIM pabounum
rpynmnam?

B TpyNIE CYLIECTBYET KOJUIEKTUBHAS OTBETCTBEHHOCTb 3a BBIIIOJHEHUE IOJy4YEHHOTO
3a/laHus

pacripeniesieHue paboT OCYILECTBIISIETCS CaMOM IpyMIOi

OopraHu3anys padoThl OCYLIECTBISIETCS PYKOBOJUTENEM TPYIIIIbI

CO3AI0TCsI 110 PELIEHUIO PYKOBOJICTBA OPTaHU3aLMH

KKl YYACTHHUK TPYIIIBI OTBEYAET TOJIBKO 32 IOPYYEHHOE EMY JIEJI0

6. PykoBoaCTBO (hopMaibHOM IpYIION OCYIIECTBIISET:

JUEp TPYIIIBI

U30paHHBIN TPYIION OJMH U3 €€ YYaCTHUKOB

YyeJIoBeK, Ha3HaYeHHbIN PYKOBOJICTBOM OpPTraHU3aIMH

B (hopMasIbHOU TPYIIIE HET PyKOBOAUTES

7. JHoctmxeHue ueiad, cHOpMHpPOBAHHOW HCXOAS U3 HHTEPECOB YYACTHUKOB TPYIIIIHI,
o0ecreynBaer:

dopmanbHas 1 HeopMabHas rpymnmna

HeopMasbHas rpymna

auzaep GpopmMaabHOM TPyIITBI

¢dopmanbHas rpymnmna

8. Kakue mpuHIHAIIEI CO3/IaHUS M XapaKTEePUCTHKH MTPHUCYITH He(hOPMAITBHBIM TpyIam?

00beIMHEHNE Ha OCHOBE y4eTa pa3IMyHOI0 OIbITa pabOThI

00beIMHEHNE Ha OCHOBE BBICOKUX NMPO(EeCCHOHAIBHBIX HABBIKOB
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00BeIMHEHNE HA OCHOBE PACTIOPSKEHHSI PyKOBOJICTBA OPTaHU3aIUN

00beIMHEHNE Ha OCHOBE OOIIEro HHTEpeca M MOTPEOHOCTEH TPYIIIBI

MEKIIMIHOCTHAS! CHMITATHS

9. PykoBoacTBO B He(hopMalibHOI rpyIIe OCYIIECTBIISET:

YeJIOBEK, HA3HAYEHHBIN pyKOBOACTBOM OpPTaHU3alUU

n30paHHbBIN TPYIIION OAUH U3 €€ YYaCTHUKOB

JUIEP TPYIIIIBI

B He(OpMaIbHOU TPYIINE HET PYKOBOIUTEIS

10. KpyroBas mnopyka (B3amMHBIE 00s3aTEIbCTBA KaXJOTO 4ICHA ITaHHOW TpPYyNNbl B
OTHOIICHUH APYTUX) CyllecTBOBaBIIas Ha Pycu, Obliia XapakTepHa:

JUTs1 OOLITUHBI

U1 O0OBEeJMHEHUH OeTHIKOB

JUTS IOMEIIUYBUX XO3SUCTB

IUIst OypiialKuX apTesnei

11. Dkcnepument D. Melo mokaszaj, YTO Ha TMOBBIINICHHE MPOU3BOJUTEIBHOCTH Tpyla B
KOMAaH/Ie MOJIOKHUTEIHHO MOBIHSIIN ClIeaytonue GaKkTophl:

OTCYTCTBHE B IpyIIIE JILJEpa

o011asi OTBETCTBEHHOCTh

WHMBUIYAILHBIN ITOAXO0/1 K&KIOTO U3 YICHOB TPYIIITHI

HeOOoJIbIIas YUCIEHHOCTD Ipynmbl (12 yenoBek)

BBICOKAsI TUCIUIUIMHA, B3aHMOIIOMOIIIb U JpYyx0a

He(dopMaIbHbIe OTHOIICHUS MEXAY paOOTHUKAMHU

BKJIFOYEHHOCTh YYaCTHUKOB OpUTajIbl B MPOIECC IPUHATHS PEIICHUMA

B3aMMHOE MPU3HAHKUE U YBAKEHUE

12. Baxxnast posib He(popManbHBIX OTHOUICHHUH JJIsI (POPMUPOBAHHS YYBCTBA B3aHMMOIIOMOIIH
Y KOJUJIEKTUBHOM OTBETCTBEHHOCTH ObLIA BHISIBJICHA:

@. TelnopoM B X0JI€ €ro IKCIEPUMEHTOB I10 MOBBIIIEHHUIO TPOU3BOAUTEIBHOCTH TPYIA

H. leMr0BbIM IpHU CTPOUTENLCTBE 3aBOJIOB HA Y paiie

B X0/JI€ 3KcriepuMeHTa 3. Meiio

HET BEpHOr'0 OTBETA

13. Kakue nmoxo/s1, 6JIM3KUE K KOMaHIHOH padore, ucnois3oBai C. I1. Koposies npu padote
HaJl KOCMUYECKUM TTPOEKTOM?

KOJUIEKTUBHOMW BBHIPAOOTKH B3TJISIIOB

CHUCTEMAaTUYECKOE IPOBEICHUE COBEIIAHUN YYACTHUKOB KOMaH/I KaK CpeJICTBa

CO3JITaHNE MEXBEJJOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBIIIUICHHHUKOB

MaTepuaibHOE MOOHIPEHNE KOMaHIHOM paObOThI

YTBEPXkKACHHUE MTPUKA30M COCTABOB TBOPUYECKMX KOMaH/

14. KonnekTuBHOE yIpaBieHHE ObIJI0O OCHOBOH JKU3HEIEATETHbHOCTH:

aprenen

KOOIIEPaTUBOB

o0LH

BCE€ OTBETHI BEPHBI

Tect: I'pynmsl, KOMaHAbl U KOMaH1000pa3oBaHue. TUIOIOTHS KOMaH/I.

1. Ha npennpusitun no cOopke aBTOOycoB Obla CO3/aHa KOMaHAa, B KOTOPYIO BOIUIN
pabouue JUIsl yCOBEpILICHCTBOBAHUS TEXHOJIOTHH COOpKH. Takyto KOMaHy MOKHO Ha3BaTh:

HOBATOPCKOM UM M300peTaTenbCKOM

YIIPABJIIEHYECKOU

paboueit

TEXHOJIOTUYECKON

2. PykoBomuTenp OIHOTO M3 IEXOB KPYITHOTO TMPEINPHUATHS, SBISIICH CTOPOHHUKOM
KOMaHJHOI'O IOAXO0/a, PELIWI CO3[aTh HECKOJBKO KoMaHJ. Kakyro U3 HHMX OH MOXET c031aTh
JU4HO?
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U3 3 HOBATOPOB, PabOTAIOIINX B LIEXE

U3 CIEUAINCTOB, 00ECTIEYNBAIOIINX PYKOBOACTBO IeXa

U3 TPYIIBI COOPIIMKOB, KOTOPOil OyeT foBepeHa cOopka HeCTaHAAPTHOM MPOAYKIIUH

BCE OTBETHI BEPHBI

3. 3amectuTenh PYKOBOAMUTENS  MYHHUIMIAIBHOTO  OOpa3oBaHWs ObUI  Ha3HAuYeH
PYKOBOJHUTENEM Ba)KHOTO COLIMAIbHO-9KOHOMHYECKOTO MpoekTa. K yyacTuio B mpoexTe mpuBIeYeHO
16 MyHMIMNANBHBIX CIY)KalIMX, PYKOBOAMUTENECH NpeNUpUATUN, NPEACTaBUTENCH HAyKu H
00IIeCTBEHHOCTH. PyKoBOIUTENb MPOEKTa PelIni MCIOJIb30BaTh KOMaHAHBIM moaxon. Kakoil u3
HUKETIPUBEICHHBIX BAPUAHTOB (POPMUPOBAHUS KOMAH/I CAMBIA ONTHMAbHBIH?

co31aTh 3 KOMaHJbl: KOMaHaa IpoekTa (5 yen.); nmpeacTaBuTeNu (UHAHCOBBIX U MPOEKTHBIX
opranmu3anuii (5 4e.); KoMaH/1a KOHTPOJIUPYIOIMIUX U OOMIECTBEHHBIX CTPYKTYP (6 ue.)

co3aath 4 KoMaH[IbI 110 4 yenoBeka 0e3 yuera cnenuduky ux npodeccun

Bce 16 UenoBeK BKIIOYEHBI B OJTHY KOMaHIy

B KOMaHIy BKIouuTh 10 mpencraButeneil MyHHIMNAIbHOTO oOpa3oBaHHs W Ou3Heca,
OCTJILHBIX MPUTJIAIIATh 0 MEpe HEOOXOIUMOCTH

4, Haunbonee 3pheKTHBHOM ABIAETCSA YUCICHHOCTh KOMAHIbI:

oT 3 110 5 4yenoBek

oT 5 110 7 yenoBek

ot 7 o 10 yenosek

YHCIEHHOCTh HE UMEET 3HAYCHUS

5. Ha mpennpusatuu peaan30BBIBAIICS OOJBIION MHBECTUIIMOHHBIN MPOeKT. ETo pyKoBOACTBO
CO3/1aJI0 UHBECTULIMOHHYIO KOMaHy U3 7 4enoBek. Ho MOCKOIbKY B MPOEKTE MPUHUMANIO y4acTHe
OoJbliee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €T0 peann3anueil, ObI0 pemeHo KaXIble TPH MecsIa
MEHSTH TPEX YeJIOBEK M3 KOMaH bl Ha HOBBIX MpejcTaBuTesneil. BepHo mu ObUI0 MpUHATO perieHue?

J1a, BEpHO

HET, HEe BEPHO

pelieHre BEpHOE, IPU YCIOBUH, YTO 3aMEHa OYAET MPOBOJUTHCS uepe3 6 MecsI1eB

HET MPaBUIILHOTO OTBETA

Tect: PopMupoBaHUE KOMaH[

1. KakoBbl nelcTBHS KOMaHAbl MO OTHOLIEHHIO K €€ YYacTHHUKY, OTKa3bIBalOIIEMYCS OT
COOTIOICHUSI IPUHSATHIX TPEOOBAaHUI K KOMIETEHIIUAM U HaBBIKam?

Y4aCTHUKY KOMaH/Ibl Ha3HAUaeTCsl CPOK Ha MCIPABICHUE CBOETO MIOBEICHUS

YYaCTHUKY KOMaH]Ibl OOBSBIISETCS BHITOBOP PYKOBOAUTENS OPTaHU3AlIUN

KOMaH/1a He TPUHUMAET 3TO BO BHUMAaHHUE

KOMaH/1a OTKa3bIBAETCS OT €ro yCIyT

2. Moxer M KOMaHJa MOTPeOOBaTh OT CBOMX YYAaCTHHUKOB B O0O0S3aTENBHOM MOPSIKE
nproOpecTy HOBbIE MPOodeCCHOHATbHBIC 3HAHUS U HABBIKH?

MOJKET

MO3KET OTPeOOBaTh TOJIBKO PYKOBOJUTENb OpraHU3aIlluu

MOJKET TOJIBKO C pa3pelleHus: PyKOBOJNUTESI KOMaH/ bl

HET, HE MOXKET

3. HaBbIku, HEOOXOAMMBIE JIJIst pa0OTHI B KOMaH/IE:

YCTaHaBIMBAIOTCS PYKOBOJUTEIEM KOMaH/IbI

(bOpMHPYIOTCS CIIOHTAHHO

dbopMUPYIOTCS HA OCHOBE MPHKAa3a PyKOBOJIUTEINSI OpraHU3aI[IN

BbIpa0aThIBAIOTCS COBMECTHO PYKOBOAUTEIEM M YUaCTHUKAMU KOMaHIbI

4. Kakue kadyecTBa HE BXOAAT B MOJENIb KOMIETSHIIMA YUaCTHUKOB KOMaH/IbI?

JUIEPCKUE HaBBIKU

CTpaTernyecKoe MbIIICHHUE

THOKOCTBH ¥ TOTOBHOCTH K U3MEHEHUSIM

HAaBBIKH YIIPABJICHUS IEPCOHATIOM
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5. Moxer i1 nepedeHb HABBHIKOB M KOMIIETCHIIMN JJIi KOMAaHIHOW PalbOTHI B AallbHEHIIIEM
YTOYHSTHCS?

IEpEeYEHb YTOUHSAETCS TOJIBKO PYKOBOJCTBOM OpraHU3aluu

MEPEUYECHb MOKET YTOUHATHCS YYACTHUKAMH KOMaHbI

nepevyeHb He0OXOIMMBIX HAaBBIKOB U KOMITETCHIIUH MEHATHCS HE MOYKET

[IepeYEeHb MEHSETCS CTPOTO M0 YCTAHOBJIEHHBIM IIEPHOIaM

6. BeigenuTe BepHbIi HAOOP poJieii (CTUiel MOBEACHHS ), TPEeIOKEHHBIX . Annzecom.

TPY’KE€HHUK, AIMUHUCTPATOP, UHHOBATOP, UHTETPaTOp

KOMaH/AHbIN UTPOK, PYKOBOAUTEIb, HHHOBATOP, UHTErPaTop

KOMaHHbIN UTPOK, GUHAHCUCT, TPYKEHHUK, KOHTPOJIEP

TPYXEHUK, OPraHnu3aTop, palliOHAIN3aTOpP, UHTErpaTop

7. Kakoll kIr04eBOM MPHUHIMII KOMaHIHOW pabOThI Ha OCHOBE POJIEBOrO MOAXOAA JOJIKEH
ObITH coOMIO/IeH?

B3aUMO/IOIIOJIHEHHS

KOHCEHCYyca

BBICOKOTO IIpo(heccCuoHammu3Ma

KOJUJIEKTUBHON OTBETCTBEHHOCTHU

8. B KkoMmaHJge OTCYTCTBOBall YYacTHUK, KOTOPBIA Obl SBISJICST HOCHUTEIEM POJIH
aaMuHHCcTpaTopa. Kak 1oikeH nocTynuTh pyKoOBOAUTENb KOMaH 1bI?

UTHOPUPOBATh OTCYTCTBUE JAHHOM POJIM B KOMaHE

B3SITh Ha Ce0s TaHHYIO POJIb

Ha COOpaHMHM YYAaCTHHUKOB KOMAaHJIbI OMpeAeNuTh N00pOBOJIbIA, KOTOPHINA B3sjIcs OBl 3a
HCIOJIHEHUE JaHHOM POJIn

10 OYEpeIU NMOpyyaTh €€ UCIOJIHEHUE BCEM YYaCTHUKAM KOMaH/IbI

9. IlocraBneHHass mepex KOMaHAOM 3amada MOTpeOOBana IMOATOTOBKH aHATUTHYECKHX
MatepuasnoB. [lng storo Obuia chopMupoBaHa rpymnmna, B KOTOPYIO BOLUIM aIMUHUCTPATOp M
nHHOBaTop. BepHo ym O6bu1a chopmupoBana rpynmna?

J1a, BEpHO

BEPHO, €CJIM PYKOBOJUTEJIEM IPYIIbl OyI€T MHHOBATOP

BEPHO, €CJIU PYKOBOAMTEJIEM I'PYIIBI OYAET aAIMUHUCTPATOP

HET, HEBEPHO

10. Pacnipeienure XapakTepUCTUKU OPraHU3ALMOHHBIX CTPYKTYP:
IpaBWJIa U NOPSAKU (GOPMUPYIOTCS BHYTPU KOJIJIEKTHUBA PaGouas rpymnmna
CHCTEMa ITPaBWJI B3aMMOJEHCTBUS IPUHOCUTCS U3BHE Komanna
JOJKHOCTHBIE 003aHHOCTH 3apaHee pacipeieeHbl
B3alMOJIEICTBUS OCHOBaHBI HA KOOIIEpALNH

11. ChopmupoBaB HOPMbI M IpaBUiIa B3aUMOJCHCTBUS U JIEJIOBOIO MOBEIEHUS, YIaCTHUKU
KOMAaH/IbI TIOTYUHSIOTCS:

PYKOBOJMTEIIO KOMAHJBI, IEHUCTBYIOIIEMY B COOTBETCTBUM C IIPUHATBIMM HOpMaMu M
IIpaBUIaMu

pELICHUAM, IPUHATBIM KOMAHI0M

HOpMAaM M MpaBWJIaM, IPUHATHIM B KOMaH/JIe

BCE OTBEThI BEPHBI

12. Hopmbel m TpaBuiIa B3aUMOJCHCTBUS W JIEJIOBOTO TIOBEACHUS YYACTHUKOB KOMAaHJIbI
SBJISIFOTCS:

dbopManbHBIMU MOPSIKAMU, NEHCTBYIOIIMMU HayMHAasl C MOJAMUCAHUS BCEMH YYaCTHHKAMH
KOMaH/IbI IIPOTOKOJIA COTJIACHs HA UX UCIIOJIHEHUE

B Oojbliel cTeneHd HepOpMalbHBIMHM TMPaBUIIAMH, PETYIUPYIOIIUMHU OTHOIICHUS MEXIY
y4aCTHUKaMHU KOMaH/Ibl Ha JOOPOBOJIBHOM OCHOBE

dbopManbHBIMU TOPSAAKAMU, YTBEPKICHHBIMU PYKOBOICTBOM OpPTraHU3AINH

BCE OTBEThI BEPHBI

13. Hopmsbl 1 mipaBuiIa B3aMMOAEHCTBUS U J€TOBOTO MOBEACHUS B KOMaHAE 3TO:
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YCTQHOBJICHHBIC PYKOBOJIMTEIEM T'PYIIBI MPaBUia JIEIOBOTO TMOBEACHUS U COTPYIHUYECTBA
€€ YYaCTHUKOB

npaBuUiIa TOBEACHHUS, KOTOpbIE (HOPMYIUPYIOTCS M NPUHUMAIOTCS CAMHUMH YYaCTHUKAMHU
KOMaH/Ibl C LI€JIbI0 PEryJIMpOBaTh OTHOIIEHUS MEX/1y HUMHU

YCTaHOBJICHHBIE PYKOBOJICTBOM OpPTaHU3aIlMH ITPaBHJIa JICIIOBOTO TIOBEJCHUS PAOOTHUKA

BCE OTBETHI NIPaBHJIbHBIE

14. Hopmel u mpaBuna, cOpMyIUpOBAaHHBIE W NPUHATHIE YYaCTHUKAMU KOMAaH/IHI,
PEryaupyroT OTHOIIECHUS:

TOJILKO MEXK/Y PSIIOBBIMU YYaCTHUKAMH KOMaH/IbI

TOJIbKO MEX/ly PYKOBOJUTENIEM U yYaCTHUKAMHU KOMaHbl

MEX/y BCEMH YUYaCTHHKaMU KOMaH/Ibl, a TAKXKE U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMHU

TOJIbKO MEX/ly YYaCTHUKaMU KOMaH/Ibl U BHELTHUMHU CTOPOHAMHU

15. Ha xakom »rtame wiM 3Tanax (QOpMUPYIOTCS HOPMBI M TIPABWIIA, PETYIHPYIONIUE
OTHOILICHMS €€ YYaCTHUKOB K padoTe U Ipyr K Apyry?

Ha dTanax «OJKHEro 00s» U «KOHCEHCYCa

Ha 3Tale «KOHCEHCYCa»

Ha 3Talax «IPUTUPKU» U «OIMHKHETO 00s»

Ha BCEX dTanax

16. Dran popmMupoBaHUsI KOMAH/IBI ATO:

HEepUOJT KU3HEIEATEIBHOCTY KOMAaHIbl C OTJIMYAIOIUMCS IOBEJEHHEM YYAaCTHHKOB II0
OTHOIICHHIO K JIENTy M K CBOUM KOJIJIETaM, PEryJIMpyeMbIM JICHCTBYIOIIMMHU B 3TO BpeMs HOPMaMu U
IIpaBUIAMU

Nepuos >KU3HEIEATEIIbHOCTH KOMAaH[bl, CBS3aHHBIA C YypOBHEM IHpo(ecCHOHaIu3Ma €€
YYaCTHUKOB

NEPUO/T )KU3HEICITETbHOCTA KOMAHIbl, KOTOPBI YCTAHABIIMBACT €€ PYKOBOAUTEID

HEepUOJT JKU3HEIEATEILHOCTH KOMAaH[bl, KOTOPBI CBSi3aH C HAyajoM, pa3BUTHEM U
3aBepUIEHHEM KOMaHIHOU padoThI

17. B xomaHay Ha 3Tane «KOHCEHCYCa» BOILEN HOBBIM uenoBeK. B kakom pexume Oyner
MpoJ0JKaTh paboTaTh KOMaHa?

KOMaH/1a Tepei/IeT Ha 3Tal «3peaoCcTH»

KOMaH/1a BEpHETCS K 3TaIy «OJIMKHEro 00s1»

KoMaHJa OyJeT MpoAoIKaTh paboTaTh B peXKUME «KOHCEHCYCa»

KOMaHJIa BEPHETCS K ATAITY «IIPUTHPKI

18. Pacnionoxxure B MpaBHJIHON MOCIEI0OBATEIBHOCTH 3Talbl ((OPMUPOBAHUS KOMAH/I;

«3PETOCTH»

IIPUTHPKA»

«OnMKHUN 00i»

«KOHCEHCYC»

Tect: PykoBOACTBO M IMAEPCTBO B KOMAH/IE

1. CoBOKYHIHOCTb YyBCTB, HAacCTpPOCHMH, OObIYa€B M TPAAUIMI, BIMUAIOIIMX HAa MaHepy
B3alMOJECICTBHUS, SMOLMOHAIBHOE COCTOSIHUE U YIOBJIETBOPEHHOCTh YYACTHHUKOB, HA3bIBAETCS

KOMaH/bl. BBeuTe Ha MecTe mporycka TeKCT

2. B npouiecce hopMupoBaHusi KOMaHIHOTO MOJIX0/1a yYaCTBYIOT:

PYKOBOAMTENh OPraHU3alMH U PYKOBOJIUTEIb KOMaH/IbI

PYKOBOJMTENb KOMaH/bl M BCE €€ yUaCTHUKU

PYKOBOAMTENb KOMaH/Ibl U HanboJiee ONBbITHBIE €€ YYaCTHUKU

BCE€ OTBETHI BEPHBI

3. PykoBouTETE KOMAaH/IBI MOXKET UCTIONB30BAThH «OPYIKUE KPUTHKU:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaHbl OT IPUHATHIX HOPM U IPaBUI

OpU HapyLIEHUWH YYaCTHUKOM KOMaH[bl CTaHJApPTOB BBHINOJHEHHUS IPOU3BOJICTBEHHBIX
onepauun

py He10OPOCOBECTHOM OTHOIIEHUH K A€y YYaCTHUKOM KOMaH Ibl
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BCE OTBETHI BEPHBI

4. OYHKIMS KOHTPOJISl B KOMaH 1€ OCYIIECTBISETCS:
PYKOBOJIUTEJIEM U BCEMHU YYaCTHUKAMU KOMaHbI

py KOMaHJHOU paboTe QyHKIUS KOHTPOJISI OTCYTCTBYET
PYKOBOJIUTEJIEM KOMaH/Ibl U OPTaHU3aluU

CIIEMaJIbHO HA3HAYEHHBIM YYaCTHUKOM KOMAaH/IbI

5. Komananerit kmumat GopMupyercs:

ABTOMAaTH4Y€CKHU, IO BIIMAHUEM KiIMMaTa, CO3aHHOro B [I€JIOM B OpraHHU3allun

TOJIBKO pAAOBBIMU YHaCTHUKAMU KOMAH/IbI
PYKOBOIAUTEIIEM KOMAaHAbI

B mporecce (popMHUPOBaHUS KOMAHIIOW HOPM M TPaBHJ, PETYIMPYIOUIMX IOBEICHUE BCEX

Y4aCTHUKOB
6. Ilpu3HaHue BbICKa3bIBACTCS PYKOBOIUTEIEM KOMAH/IBI:
I10CJIE BBIITOJIHEHHUS CIIOXKHBIX 3alaHUN
TOJIBKO JIHJIEpaM KOMaH /bl
TOJIBKO I10 UTOraM KBapTaja WX rojaa
COpPa3MEPHO BHIITOJIHEHHBIM 33/1a4aM
TOJIbKO UHAUBULYaJIbHO
KaK BCEl KOMaHJIe, TaK U NHIMBHUIYAJIBHO

7. Hpouecc, C IOMOLIBKO KOTOPOI'0 PYKOBOAUTCIIL IIEPEAACT YaCThb CBOUX IMOJTHOMOYH I

MO TYUHCHHBIM:
OIIEPaTUBHOE PYKOBOJICTBO JIFOIbMH
TUTAHUPOBAHKE PAOOTHI COTPYTHUKA
pa3rpaHUYCHUE OTBETCTBEHHOCTH
JIETIETUPOBAHUE MOJTHOMOYHUIA
8. Haubonee s> dextrBHOE yripaBieHne KOMaHAON JOCTUTAETCS:

IIPU COOTBETCTBUU ATarna (JOPMUPOBAHUS KOMAH/Ibl U CTHJIS YIIPABICHUS

pU MaKCUMaJIbHOM HMCIIOJIb30BaHUU JTMOEPATbHOTO CTHIIS
pY KOMOMHAIMK IEMOKPATUYECKOTO U JTMOEpaIbHOTO CTUIIEH
py KOMOMHAIIMK aBTOPUTAPHOTO U JEMOKPATUYECKOTO CTUIIEH

9. Crunp pPYKOBOJCTBA, MPH KOTOPOM NPUICPKUBAIOTCS TPUHIUIIOB TPUBJICUCHHUS K

YIIPABJIEHUIO TOJYMHEHHBIX, IIOOIIPEHUS TBOPYECKOTO CAMOBBIPAYKEHUS:
aBTOPUTAPHBIN
au0epaabHbIN
JIEMOKPaTUYECKU I
HEUTpaJIbHBINA
10. Ctuib pyKOBOACTBA — ITO:

CHOCO6, O6CCH€‘II/IBaIOH_[I/II71 I/IHI[I/IBI/II[yaJ'ILHHﬁ noaxod pyKOBOAUTEIIA K IIOJYUHCHHOMY
MaHE€pa MOBCIACHUA PYKOBOAUTCIA, 3aCTaBJIAOIICTO MTOAYUMHCHHOI'O JCJIaTb TO,

HE00X0AUMO
CHUJIa aBTOPUTETA PYKOBOIUTEIS
¢dopma rraHupoBaHus pabOThI MOAYMHEHHOTO
11. /ins nubepabHOTO CTHUJIS yIIpaBJieHUs] HauOoJee XapaKTePHBbI:
BBICOKO€ TPO(ECCHOHATIBHOE MACTEPCTBO YYACTHUKOB KOMAH/IbI
HU3KasAd MHUIUATHBAa YYaCTHUKOB KOMaH/IbI
JIEJIETUPOBAHUE TIOJTHOMOYNI
MIPUHIUIT «KaXIbI KOHTPOJINPYET U KOHTPOIUPYETCSI»
MIOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOAUTENS

12. Peanu3anus B KOMaH i€ MPUHIIMITA «BJIACTH BCEX HAJT BCEMM) — 3TO:

y4acTHE KaXJ0ro 4WieHa KOMaH/bl B YIIPABJICHUU €€ JIeJIaMU
OecTpeKoCIIOBHOE  BBIMIOJIHEHUE  PACIOPSHKEHUN  pyKOBOJUTENEH
OpraHu3anyuu

CHUCTCMaA Harpam JJjid HOOMPCHUSA NHUITUATHBBI BCEX YHAaCTHUKOB KOMAH/Ibl
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BJIACTh TOTO YYaCTHHKA KOMaH/Ibl, KOTOPBIH 3aMelaeT PyKOBOIUTEIIS

13. Kakoii u3 npeACTaBICHHBIX CTUJICH PYKOBOJCTBA HEOOXOIUMO TIPUMEHSATH TIPH ACPUITUTE
BpPEMEHU MM HEJOCTATOYHON KOMIETEHIIUH MTOTYMHEHHBIX ?

HEUTpAJIbHBIN

aBTOPUTAPHBIN

JI€MOKPAaTUYEeCKUI

TuOepabHbIN

14. ATpubyTOM aBTOPUTAPHOTO CTHJIS JIUJEPCTBA SABISACTCS:

MHHUIMATHBHOCTH BCEX YYACTHUKOB KOMAaHIbI

HaJINYME HECKOJIBKUX CHIIBHBIX JIMIEPOB B KOMaH/IE

npeobiananue HepOpMaTbHBIX KOMMYHUKAIIHA

CJIeZIOBaHUE MOJIyYECHHBIM CBEPXY JUPEKTUBAM

15. Ha mpakTuKe 1ol TepPMHUHOM «IAJEPCTBOY» Yallle BCETO MOIPa3yMEBACTCA:

He(opMaIbHOE JIMAEPCTBO

dbopManbHOE JIUIEPCTBO

PYKOBOJCTBO

ABTOPHUTET

16. JIngepcTBO MOYKHO ONPENENUTh Kak:

CIOCOOHOCTH BIIMATH HA JIMYHOCTH U TPYIIIBI JIFOJEH IS JOCTHKEHUS OOLIHX IIeTei

CTpeMJIEHHE UHAMBHJIA K IOCTHXKEHUIO CBOEH 1IEIIH

BBICOKOE JIOJPKHOCTHOE TI0JI0’KEHUE PYKOBOIUTEIS

YMEHUE JIeIErMpoBaTh MaKCUMaJIbHOE KOJIMYECTBO 331a4 MOAYNHEHHBIM

17. Kax 3By4HT JO3YHT 1€MOKPATUYECKOTO CTUJIS YIIpaBiIeHUs?

KoJIjIera Bo3bMeT Bce Ha ce0s!

OyneM pemiath Bce BMecTe!

PYKOBOJUTEIb — BCEMY roJioBa!

WHHUIIMATHBA PYKOBOJIUTENS — 3aJ]10T ycrexa!

18. Kaxkoii 13 IATH OCHOBHBIX CTUJIEH JIMAEPCTBA (PYKOBOJCTBA), COTJIACHO YIPaBIEHUYECKOM
pewerke P. baeiika u . MoyTos, siBisieTcsi caMbIM 3 (EKTUBHBIM?

KOMaHHOE (pacIpeielIeHHOe) JINAEPCTBO

«30J10Tas cepeIlnHa

«IPUMUTUBHOE» JIHJIEPCTBO

BJIACTh, OPUEHTAIINA HA 3a/1a9y

OpHUEHTAIUs] Ha OTHOLLIEHHUS, «IIOM OTABIXa»

19. BwiOepute CBOWCTBA JHMYHOCTH W TIOBENEHUS, XapaKTEpPHBIE U XapH3MaTHYECKOTO
aunepa:

bopMynHupyeT MacITabHbIE 3a/1a41, 3aXBATHIBAIOIINE BOOOPAXKEHNE COTPYAHUKOB

KOHTPOJIMPYET BBIIOJHEHHE 3aa4y Ha BCEX ATarax

CKPBIBAET CBOM XapaKTep, HHTEPECHI U IPUBBIYKAMH

BUJMT U NpeJICcTaBIIsseT Oyayliee B MpUBIeKaTeIbHON opme

BCEJISIET B JIIOJIEH HaJeX /1y Ha UX OJaronoigyyue

20. OnpenenuTe KayecTBa, XapaKTepHbIE I JIUJIEpa U U1 PYKOBOIUTEIIS:

AMUHHCTpATOP JIunep
OHTy3HacT PykxoBoautens
VYka3sIBaeT

IIpemaraer

PaboTaeT mo ykazaHHBIM HETAM
PabGoraet o cBouM LieIIIM
[Ipodeccronan

KonTpo:s

Hosepue

BraoxHosurenn
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21. BO03MOXHOCTb OCYIIECTBJIATH CBOIO BOJIIO, BO3JCHCTBOBaTH Ha IMOBEJICHHE U
NESATEHOCTD JIIOJICH ¢ MOMOIIBI0 KaKMX-THO0 METOJO0B WIIM CPEJICTB (aBTOPUTETA, BOJIM, HACHIINS,
3aKOHA) — ATO:

BJIACTh

yOexIeHne

JUIEPCTBO

HNPUHYXICHUE

22. Ha yem GoJtee BCero 0OCHOBAHO JIMIEPCTBO FOCYIAPCTBEHHOIO CITyXKalero?

Ha 4YETKOM HCIIOJIHCHUHN BO3JIOKCHHBIX HA HET'O O6ﬂ3aHHOCTeﬁ

Ha B3aWMOTIOMOIIIH

Ha OCYIIECTBJICHUH IMOCTOSHHOTO KOHTPOJIS APYTUX YICHOB KOJUICKTUBA

Ha BJIaJICHUU 0COOBIMH SKCIIEPTHBIMU 3HAHUSMH, HABBIKAMH U OITBITOM

Tect: Konnenuuu smmaepcraa

1. OtmeTbTe aTpUOYTHI HOBOI NAPAAUTMBI JIUJCPCTBA:

CKPOMHOCTb

KOHTPOJIb

KOHKYpPEHLUs

JIeJIETUPOBaHUE

repou3M

2. Ha xako# B1acTH OCHOBAHO BIUSTHHE JIUIEPA, KOTOPOTO MMOAYMHEHHBIE YBAKAIOT 32 TO, KaK
OH BeZieT ce0s ¢ HuMu?

BO3HArpa)aaouas

JKCIIEPTHAs

pedepenTHas

IIPUHYKIA01Iast

3. B teopun muaepctsa I1. Xepcu u K. bnanmapa 3TOT ¢TI THIEPCTBA OTINYAET BHICOKUI
YPOBEHb 3a00ThI O JIOASAX U HU3KUN YpOBEHb 3a00ThI O IPOU3BOJICTBE:

MapTUCUIIATUBHBIN

JENETUP YOI

BHYIIAFO U

yOexaaromuini

4. HazoBute Bua BmusHus (mo E. B. Cupmopenko), cocTtodmmuili B CO3HaTEIbHOM
HEapryMEHTHPOBAHHOM BO3JICHCTBMM HA YEJIOBEKA WJIM TPYIILy JIIOJEH, UMEIOLIEM CBOECH IIENBIO
W3MEHEHHE HUX COCTOSIHMS, OTHOLIEHUS K YeMy-TM00 U CO3JaHHE MPEeApacHoOKEHHOCTH K
OIIpEEIEHHBIM JEHCTBUSIM.

5. Omnpenenure Bupa BausHug (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe
MIPUBJIEKAETCA TOCPEACTBOM OJNAronmpHsTHBIX CYXIEHUH 00 ajpecare, MOApPaXKaHUS €My WIH
OKa3aHUs eMy YCIIyTH, a TAK)Ke MPOSBIIEHUSI COOCTBEHHOU HE3aypsITHOCTHU:

BHYILIEHUE

CaMOTIPOJIBUKEHUE

MaHUIYJISAUS

dbopmupoBaHKe 0JarOCKIOHHOCTH

3apakeHHUe

6. Uro B monenu [I. Borrena u K. KamepoHa oTHOCHTCSI K MCTOYHHUKAM JINYHOTO BITUSTHUS?

rHOKOCTb

3HaYUMOCTh

OJIM30CTh K LEHTPY

JETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctunb X u ctuiib Y, B 3aBUCUMOCTU OT BOCHPUSATHS JHIEPOM YEJIOBEUYECKON CYIIHOCTH,
paccMaTpuBarOTCs B TEOPUU JIMJEPCTBA €TI0 aBTOPCTBA!

B. Bpym
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K. JleBun

. MakI 'perop

Jx. Komnuas

P. Xayc

8. B teopun munepctsa P. Jlaiikepra BeIgeneHO YeThIpe THIA opraHuzanuii. K kakomy Tumy

OTHOCHTCSl KOHCYJIbTaTuBHAsE (hopma opranusanuu? (omeem apabckou yudpoi)

[Tepen

9. @. dugep ABNSETCA ABTOPOM ITOM TEOPUH JIHIEPCTBA!

TEOPUU CIUIOIIHOM Cpelbl

IIOBEJCHYECKOMN

TEOpUU YEPT

TEOPHUU XapU3MaTHYECKOIO JINJEPCTBA

CUTYallMOHHOMN

10. B Teopun nmunepctsa P. Tannenbayma u Y. llImunra npuBeneHsl CeMb CTHIICH JTHIEPCTBA.
BaMHU 4YeThlpe U3 HUX. PacrosokuTe MX B IMOpAIKe HAuyWHasi C HaUMEHbLIEH CBOOOMbI

IIOJUYHUHCHHBIX.

CTUJIb.

PykoBoauTelnp u3naraeT CBOU COOOpa)KeHHsI U POCUT 3a/1aBaTh BOIIPOCHI

PykoBonuTens «poaaer» cBoe peleHue

PykoBozauTelnp u3naraer peuieHrne Kak IepBoOHayaaIbHOe

PykoBoautens usnaraet npo0iaeMy U MoydaeT MPeyIOKEHUS 110 €€ PEIICHUIO

11. B teopun nuaepctBa K. JIeBuHa K NOMyCTUTENILCKOMY CTHIIIO PYKOBOJCTBA OTHECEH ATOT

12. WUpeany nuaepa B COBPEMEHHBIX pPa3BUTHIX CTpaHax (C TOYKH 3peHHs OOIIecTBa)

COOTBCTCTBYIOT 3TH MOJCJIN:

TEOPHsl JINIePCTBA-CITYKEHHS
TpaHc(hOpPMAIIMOHHOE JTUIEPCTBO
UHTEPaKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINJIEPCTBO

Xapu3MaTHYECKOE JIUJEPCTBO

TEOPHsI 5-TO YpOBHS

13. JIunepcTBO-ClTy’K€HHE BIIEPBBIE OMKCAT:
®. Uerron

I1. Xepcu

M. OBaHc

Jx. Konnunz

P. I'punnud

14. JTx. KonnuH3 BbIAESAN HATh YpoBHEH criocoOHocTell MeHemkepa. Ha BTopom ypoBHeE B

€ro MoAcu pacrojgaracTcs:

OYEHb CITIOCOOHBIN COTPYAHUK

KOMIIETEHTHBII MEHEKEp

IIOJIE3HBIN YJIEH KOMaH/bl

3¢ (HEeKTUBHBIN PYKOBOJIUTEND

15. Jlunep »TOro ypoBHS OpraHu3yeT paboTy Ha MecTaX, pacmpeenseT 3aJaHus |

KOHTPOJIUPYET PE3yJIbTaT:

cyrnepsaitzep

JIMACP HAIIpaBJICHUA ACATCIIbHOCTHU

PYKOBOJUTEIb CPEIHETO 3BEHA

Ty4imui npodeccronan

16. Kak Ha3pIBaloT Kapbepy JHAEpPOB MO mpodeccuu, NpH KOTOPOH YpPOBEHb HX

KBaJ'II/ICbI/IKaHI/ISI n €€ IpU3HAHUA IIO03BOJIECT WM B Kad€CTBC OKCIEpTa IMPHUCYTCTBOBATH Ha
COBCHIaHHAX pYKOBOHHTeHeﬁ BBICIIICTO 3BeHA?

LHEHTPOCTPEMHUTENIbHAS
CTyII€HYaTast
Kapbepa — «3Mes»
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BEpTUKAJIbHAS

Kapbepa — «TPaMIUIUH»

17. Ha3oBuTe MoHATHE, KOTOPOE XapaKTEPU3YET YAOBIETBOPEHHOCTh pAOOTHHUKA YCIOBUSIMHU
TPYZAa U )KU3HU B OpraHU3alMu.

18. CamopazButue paOOTHMKOB pAa3BUBACTCS HA TPeX YPOBHAX: WHIUBHUIYaJIbHBIH,
U OpraHu3allMOHHbIN. BBeauTe Ha MecTe MPOIycKa TEKCT (PErucTp He YUUTHIBAETCS)

19. AnanTuBHOCTH PAOOTHHKOB B OOJACTH HABBIKOB M OOS3aHHOCTEH oOecrednBaeTcs
Oytaromapst 3Toil popMe rHOKOCTH PabOYCH CHIIBI:

byHKIMOHATIBHAS

npodeccuoHaIbHas

110 YHCIICHHOCTH

IPOEKTHAs

20. IIpumeHeHne cucTeMbl KaHOAH HAIPABIICHO:

Ha OIlepaTUBHOE 0OecreueHre MPON3BOACTBA MATEPUATIbHBIMU PECYPCAMH «TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEIMETOB TPyJla Ha KaXI0M pabouem mecTe

Ha MOCTOSTHHBIHM NMOMCK MyTel yIydIIeHHUs KauecTBa

Ha 0COOBIE OTHOMICHHUSI C MOCTaBIIMKAMU M OaHKaMH Ha OCHOBE COTPYIHHYECTBA U y4eTa
HUHTEPECOB CTOPOH

21. B Tteopum oOoramieHuss Tpyda HPHUBOAMUTCS IIECTh (PAKTOPOB, 0OECHEUNBAIOIINX
HPUBIICKATEIBHOCTh Pa00OThl. OTMETHTE JIUIIHUIT (HEBEPHBIiA).

HaJIM4re 00paTHOU CBSI3U

3apaHee OIpe/esIeHHOe CTaHAAPTHOE paclpeieieHne pecypcoB

BO3MOXHOCTbH BIIUSITh Ha YCIIOBUS TpyAa

OTBETCTBEHHOCTb 33 IIPOU3BOIUTEIBHOCTD

22. IlpuHIn nuaepa, CorslacHO KOTOPOMY B €r0 KOMaH e I0JDKHBI pad0oTaTh JyYINe UTPOKH
U3 TEeX, YTO UMEIOTCA Ha PhIHKE TPY/a, IPEICTAaBIsAET COO0M 3TOT MPUHIIMIL:

npuHIn «llepcoHan — riiaBHOE JOCTOSHUE OPTaHU3AINN

HOPUHIUI TOCTOSHHOT'O CaMOPA3BUTHUSA U Pa3BUTHsI TPYJOBOTO MOTEHIMANA MMOJAYMHEHHBIX B
WHTEpECax pa3BUTHS OpPTraHU3aAUU

HPUHIMI COLMATBbHOM OTBETCTBEHHOCTH JIMJEpa

NPUHIAI TPOTHBOPEYHS MEXKTy HHTEpECaMy OPTaHU3aIluH 1 TIOJYNHEHHBIX

23. B Teopumn P. Jlaiikepra BbIIENIEHO 4YEThIpE CTHJIS YIIPaBJIEHUS: SKCILTyaTaTOPCKO-
aBTOPHUTAPHBIH, 0J1aroCKIIOHHO-aBTOPUTAPHBIH, KOHCYJIbTATHBHO-/IEMOKPAaTHIECKU I "

MapTUCUIIATUBHBIN;
A10epatbHO-TIOMYCTUTENbCKHIA;
COLIMAIbHO-IETIETUP YIOLIUH;
adhUTUATUBHBIN;
KOHCYJIbTATUBHO-HANPABIIAIOIINI

Tect: KauectBa nuaepa

1. B kakoM yHuBepcuTeTe ObUIa MPOBEAEHA CEpUsl HCCIEAOBAaHUA OTCPOUYECHHOTO
YI0BOJIBCTBHS, KOTOpasi M3Mepsiyia HMOLIMOHAIbHBIN UHTEIEKT peOeHka?

Maccauycerckuit

Kanudopuuiicknii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. MaHus sSBiseTCS KpaltHUM TTPOSIBJICHUEM dTOW IMOIIHH:

CTpax

OTBpAILICHHE

THEB

11000Bb

38



HACJIaXICHUE
3. HazoBuTe aBTOpa KOHILIETIIMK YMOLIMOHAILHOTO MHTEJUIEKTA:
P. Crepubepr
K. C. Jlenuu
. 'oynman
P. JlaiikepT
4. B cTpyKType TUYHOCTH SMOIMOHATHHBIA MHTEIUIEKT OTHOCHUTCS:
K COIIMAJIbHO-TICHXOJIOTUYECKON CTOPOHE
K TICUXWYECKHUM TPOIIeccCaM U CBOWCTBAM
K HPaBCTBEHHO-MOTHUBAIIUOHHOW CTOPOHE
K WH/IMBUYaJIbHO-TICUXOJIOTUYECKOI CTOpOHE
5. B dopmyne BwepkuBaecMoctH pykoBomuTens (B. M. Illenens) Obuto ompemeneHo
CIIeyIOIIee COOTHOIIEHHE: | yac OT/pIXa HA _ 4acoB padOTHI.
6. Ha3oBuTe COBETCKOro MCUXOJOra, M3y4aBIIEr0 MOTHBBI, HANPABIAIONINE JESATEIbHOCTD
4eyoBeka, aBTopa Tpyaa «l[lorpedHoCTH, MOTHBBI 1 SMOLIUN:
A. H. JIeonTbeB
JI. C. Beirorckuit
A. P. Jlypus
H. H. JIanre
7. Kakas Hayka u3y4aeT IPOCTPaHCTBEHHOE PACIOJIOKEHUE MapTHEPOB OTHOCUTEIBHO APYT
Jpyra npu ooueHuun?
TaKecHuka
OJIOpHKA
KHHECTHKA
POKCEMHKA
MaHTOMHUMHUKA
8. BONBIIMHCTBO MYOJIMYHBIX BBICTYIUICHUH TPEICTABIISIOT COOOM:
peub 6e3 OyMaxkKu
pedb 10 PYKOIIHCH
peub, BEIYYCHHYIO HAau3yCTh
peub 6€3 TOATOTOBKHU
9. Kakas u3 mpencraBieHHBIX (pa3 HapymiaeT OAWH W3 TMPHUHIUIIOB MOAJAEP>KUBAOIIEH
KOMMYHUKAITUU?
S permus OTBETUTH OTKA30M Ha Ballle MPEATIOKEHUE TI0 CIEIYIOIIeH PUYrHE. . .
Br1 Bce caenanu HenpaBUIIbHO.
3a TeKyIIuii MecsI| BbI JBAXIbl COPBAIM COBEIIAHMUE.
Kak BBI cunTaeTe, 9T0 MOKET HAPYIIIUTH HAIIH IUIAHBI?
10. ITo b. Baccy, accepTUBHOCTh OTHOCUTCS K ’TOMY TUITY XapaKTEPUCTUK PYKOBOIAUTEIIS:
COLIMANTbHEIC
JTUYHOCTHBIE
COLIMANTbHBIE TTPEIOCHIIKH
TPYIOBbBIE
11. PaGotocmocoOHOCT, Kak d3JE€MEHT TPYAOBOTO TMOTEHIMada OTHOCHTCS K
MOTEHIHATY.
NCUX0(U3HOIOTHUECKOMY;
npodeccHoHaATEHO-KBATH(PUKAITUOHHOMY;
KpEaTHBHOMY,
JTUJIEPCKOMY
12. K kakoi kKaTeropuu OTHOCHTCS PoJib Jinjepa (cormacHo I'. Munoepry)?
MPUHSITHE PEIICHUN
MEKITHIHOCTHAS
uH(pOpMaIOHHAS
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13. Pacmpenenute poinu MEHEIKepa-IHIepa MO COOTBETCTBYIOMMM KaTteropusm (mo I
Munnoepry).

CBA3YIOIINI Kareropus «lIpunarue pemeHuin»
BEyIIUH IIEPErOBOPHI WNudopmannonHas kareropus
IJIaBa OpraHu3aluu MeXIM4HOCTHAs KaTeropus
aZIMMHHCTPATOP

IIpEACTaBUTEIDb

pacnpeenuTenb pecypcoB

14. K xakoMy NOTEHIMATY MOYKHO OTHECTH paOOTHHKA, KOTOPBIA XOPOIIO 3HAET HBIHELITHIOK
paboTy, cTaOMIBHO ONPABABIBACT M JIAXKE IMPEBOCXOAUT OKUAAHUS, HO MPU STOM HCIBITHIBACT
TPYAHOCTH C aJaNnTalueil K HOBbIM CUTyalUsiM?

Oyaymuii mpodeccuonan BEICOKOTO Kiiacca

HEOTILIM(OBAaHHBIN aMa3

BBICOKOIIOJIC3HBIN Tpodeccnonan

Oynyias 3Be3zia

15. DMepKEHTHOCTh CUCTEMBI OOJIbIIE BCETO COOTHOCUTCS K 3TOMY CBOMCTBY OTKPBITOM
CHCTEMBI:

UEPAPXUIHOCTD

YHUKAJIbHOCTb

ABTOHOMHOCTB

JTUHAMUYHOCTb

16. Takoii MeTo, Kak peiOuii ckeneT McnkaBbl, O3BOJISET:

CPaBHUTb ITFOCHl 1 MUHYCBI pPa3HbIX BAPHAHTOB

OLICHUTH (PAKTOPHI BHYTPEHHEH M BHEIITHEH CPeIbl

HOCTPOUTH COBOKYITHOCTD LIeJIeH 110 HepapXHUUECKOMY IIPU3HAKY

IPOCIIEAUTH PUIUHHO-CIICICTBEHHBIE CBSI3U

17. Yro w3 mnpeACTaBIEHHOIO OTHOCAT K METOJaM IICHUXOJOTMYECKOW aKTHUBU3ALUU
MBITIICHUS?

MO3IOBOM LITYpM

(GyHKIIMOHATIBHBIA METOJ MPOEKTUPOBaHusl MaTueTTa

merox lenbhu

METOJI THPJISIH]] acconnanuii u meradop

MeTo/ (POKYCHBIX OOBEKTOB

(G yHKIIMOHAIBbHO-CTOMMOCTHON aHAJIN3

metoa «lllecTh MmN MBIIUTEHUS

18. Meronuka TPU3 OTHOCHTCS K 3TUM METOJaM OpPTaHM3alUU KOJUIEKTUBHOW YMCTBEHHOH
NesITeIbHOCTH:

METO/BI CHCTEMAaTU3UPOBAHHOTO TIOUCKA

METO/IbI HAaIlPABJICHHOTO MOMCKa

METO/BI IICUXOJOTHYECKON aKTHBH3AINY MBIIUICHHS

19. OT™meTbTe NOHATHE, CHHOHUMUYHOE JUIS IOHSATHS «aTTUTIOI:

OTKJIOHEHUE

KelaHue

uzaean

yCTaHOBKa

20. OTmeTbTe BBICIIYIO (OPMY HAIIPABICHHOCTH:

CTpeMIIeHHE

yOexIeHne

BJICUCHUE

KeJlaHue

21. TeoHOMHAas 3TUKA MPEACTABISIET ITUYECKHE HOPMBI U NTPaBHJIa, YCTaHABINBAaEMbIE:

PETUTHO3HBIMU YUEHUSIMU
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IIpaBsILEeN JJIUTON

KOHKPETHBIMU HAIMSIMU U STHOCAMU

MIPEICTAaBUTEIISIMA KOHKPETHOM mpodeccuu

22. DTudeckasl KOHIICTIIUS, B paMKax KOTOPOW MOpajbHBbIM CUHTAETCS MOBEACHHUE, KOTOPOE
MPUHOCUT HAUOOJIbIIIee 01aro AT MAKCUMAIILHOTO KOJIMYECTBA JIFOJICH, HOCUT Ha3BaHHE
MOIX0/1a.

23. Ecny MHAUBH] TPUHUMAET PEUICHHS Ha OCHOBE CHCTEMbI OCHOBHBIX IIEHHOCTEH, KOTOPHIC
MOJIYYWJIN Pa3BUTHE B PE3YJIbTAaTE €r0 MHAMBUAYAIBHOIO OIBITA, TO OH HAXOJAUTCSA Ha ATOM ypOBHE
3penoctu mnaHoctH (1o JI. KonGepry):

ArOIEHTPUYECKUI

KOH(OPMHUCTCKUN

MPUHLMITAATBHBIN

Tect: [IpunsaTHe pemeHnii u 00ydyeHrne B KOMaH1ax

1. Kakue u3 mnpencTaBIE€HHBIX BAPUAHTOB OTBETAa PYKOBOAMUTEIb KOMAaHJAbl IMPUHUMAET
€IUHOINYHO?

TOJIBKO OTIEpaTUBHBIE PELLICHUS

CPOYHBIE pelIeHUs

MIPOCTHIE, PYTUHHBIC PEIICHUS

TOJIBKO CTPATETUYECKUE PEILICHUS

caMbl€ CJI0KHbBIE U BaKHbIE PEIICHUS

2. YuuTbIBash pOJIEBBbIE MPEANOYTEHUS YYACTHHUKOB KOMAaHH, KOMY CJIEAYyeT IMOPYYHUTh
MOATOTOBKY aHAIMTHYECKUX MAaTepPUaJIOB 10 CYIIECTBYIONICH mpodieme?

MHHOBATOPY

aJIMUHUCTPATOPY U aHAJIUTUKY

UHTETPaToOpy U OMBITHOMY PaOOTHHUKY

PYKOBOJUTENb KOMaHAbl TOTOBUT MaTEpUaJIbl cCaM

BCE OTBEThI BEPHBI

3. Kakue perrenust HEOOX0JMMO TIPUHUMATH TTOJIHBIM COCTAaBOM KOMAaH/IbI?

TOJIBKO T€ PELIEHHUsI, KOTOPBIE ONPEAEIAET €€ PyKOBOJUTEID

TOJIBKO CPOYHbIE PEIICHUS

BCE pelIeHus 0e3 UCKITIOUEHHS

TOJIbKO HanboJiee BaKHBIE U CIIOXKHBIE PEIICHUS

4. Pacmionokute B MPaBHILHOM MOPSIIKE SJIEMEHTHI MpoIlecca MPUHITHS PEIICHUS:

PaccraBbTe B paBUIILHOM MOPSIZIKE

MIPUHSATUE PEILICHUS

TeHEPUPOBAHKE ATbTEPHATUBHBIX BAPUAHTOB PEIICHUS

nojy4eHue uHdpopmauu o npodieme

OILICHKA OCHOBHBIX BapUaHTOB PEIICHUS

uccleloBaHue Ipo0IeMbl

5. KoHceHcyc B IpUHATUYN peLIeHHs] KOMaHI0M 3TO:

MPUHATUE PEIICHUS C Y4aCTUEM BCEX YYACTHHUKOB KOMAaHIbl M TBOPUYECKUM pPa3pelieHHEM
KOH(DIMKTOB

COTJIAIlIEHUE O TMOPSIIKE pa3peuieHus] KOH(DIUKTOB MPU MPUHATHH W HCIIOJHEHUH PEIICHUs
KOMaHJ0i

MPUHSITHE PEIICHUS TI0 IPUHIIUITY OOJIBITUHCTBA TOJIOCOB

COIJIallIeHUe O paclpeieeHUH MOTHOMOUUN B KOMaH 1€ MO MPUHATHIO PELICHUS

6. OcBoeHME yUacCTHUKaMU KOMaH/Ibl MEXaHU3Ma TPeOOBATENLHOCTH APYT K JIPYTY:

MO3BOJISIET JIOCTUYh BBICOKOW OTBETCTBEHHOCTH 3a KayeCTBO padOThl M MOJJEP>KUBATH
JN00pOXKeNaTeNbHBIN KJIMMAT OTHOIICHUHA

UMeEeT HCKIIOUYUTEIbHO HEraTHBHbBIE MOCIEACTBUSA, TaK KaK IMOBBIIIAET YPOBEHb CTpecca B
KOMaH/1e
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BCEMH

sBIsieTcs (PaKTOpoM, 00ECTIEUNBAIONIIM TOTAIBHBIA KOHTPOJIb BCEX YYaCTHUKOB KOMAH/IBI 32

HaIIPaBJICHO UCKIOYUTEIBHO HAa BBICOKOE KaYECTBO BBIITYCKAEMOU MPOAYKIUHU UM YCIIYT
7. O0MmeH nH(DOpMaLHME, 3HAHUAMHU U HaBBIKAMH CPEJIM YYACTHUKOB KOMAHIbI:

HEC SIBJISICTCS O6H3aTeJIBHbIM YCHOBI/ICM O6y‘-I€HI/I$I B KOMaH/IC

JIOJIKEH MPOBOUTHCS TOJBKO CIEIUAIBHO MOATOTOBICHHBIMU YKCIIEPTAMU

BGI[YT TOJIBKO OIILITHBIC yqaCTHHKH KOMaHIbI

SIBJIIETCS 005A3aTEIbHBIM YCIOBUEM O0yUYCHHUS B KOMAHIe

8. DMmarus B KOMaHIE — JTO:

MIPABHUJIO ITOBEJICHHUS, 3alpEIIaoIee CKJIOKH, pyraHb, OCKOPOICHHS

noiiepKaHue He)OPMaTbHBIX OTHOIIICHHIA

CIIOCOOHOCTH YYBCTBOBATh, IOHUMATh U COMEPEIKUBATH IMOIUSAM KOJIJICT

OTHOLICHHUA, HpI/I KOTOpBIX pa3HOFHaCI/IH BO B3I 1ax pa3peH_IaIOTC5I HyTeM

apryMEeHTHPOBAHHOTO CIIOpa

9. O0y4eHre KOMaHIHOW PadOTE JOHKHO BKIFOUYATh:

HOATOTOBKY KaK B BOIIPOCAx MPO(ECCHOHANBHOMN NESITeNbHOCTH, TAK U KOMaHJ000pa30BaHuUs
camMoo0y4yeHne 1o MpohecCHOHATBHBIM MPo0IeMaM H KOMaH1000pa30BaHUIO

TEOPUI0 KOMaH/1000pa30BaHUs M PACKPBITHE OIBITA JIYUIINX KOMaH/

q)OpMHpOBaHI/Ie IMPAKTUYCCKUX HABBIKOB, CBA3aHHBIX C q)OpMI/IpOBaHI/ICM MEXINYHOCTHBIX

OTHOIIEHUH

BCC OTBCThHI BCPHBI

Tect: MeToabl OpraHu3auy KOJJIEKTUBHOTO YMCTBEHHOT'O TPYyIa
1. Hcnonb3oBaHHME KakOil aHAJOTUM TO3BOJSET Oojee YEeTKO W JAKOHUYHO ONHCATh

HMMEIOIIYIOCS poosiemy?

(baHTacTHUeCcKas

JIUYHas

npsmMas

CUMBOJINYECKAs

2. AHOHMMHBIH OOMEH MHEHUSMH MEXIY YYaCTHUKAMH TPYIIbI 3KCIEPTOB sl MPUHATHUSL

pelIeHns IPUMEHSIETCS MIPU CIEAYIOLIEM METO/E:

merox lenbhu

MO3TOBOM IITYpM

METO/1 HOMUHAJIbHBIX TPYIII

METOJ CHHEKTHKHU

3. MeTton kelicoB ObLT pa3paboTaH:

B ['apBape

B KeMOpumxe

B CtaHbopre

B Okcopre

4. Tumotu ['onBelt sSIBNIsIETCS aBTOPOM STOTO METO/A:
merox enbhu

metox «lllects s

METO/1 HOMUHAJIBHBIX TPy

KOYYHHT

KEUC-METON

5. HazoBuTE OCHOBHYIO 3a/1a4y METO/1a KOYYHHT:
CT€HEpUPOBATh OOJIBIIOE KOJIMYECTBO pa3HOOOpa3HBIX UIeH
CTUMYJIMPOBATh cCaMOOOy4eHHe

aKTUBHOE 00y4YeHHE, OCHOBAaHHOE Ha PACCMOTPEHNUN KOHKPETHBIX JEJOBBIX CUTYallun
YCOBEPIIEHCTBOBAThH, MOAU(PUIIUPOBATE OOBEKT

6. B Meroze 1mecTy NUIAN Y KaXI0W HUISAIBI CBOW I[BET. YKAXKUTE, JUI YETO UCIOJIb3YIOTCS

ITATIBI YKA3aHHBIX [IBETOB.
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Kpacnas HanpaBuTh BHUMaHUe Ha HH(POPMAITUIO

Uepnas BrickazaTh cBOM UyBCTBA U UHTYUTHBHBIE JOTAJIKU
bemnas Bricka3aTh KpUTUYECKHUE OLIEHKU U OTIACEHUS
3enenas [Ipunymarh HOBBIE HIEH

Tect: Komanas! u udposast Tpancdopmanms

1. udposas Tpancopmarus — 3T0:

o0ydyeHue TmepcoHana padOTe C HCHOJIb30BAaHHMEM COBPEMEHHBIX HH(OPMAIMOHHO-
KOMMYHHKAIIMOHHBIX TCXHOJIOT ni

nepexo] Ha IIOBCEMECTHOE HCIONB30BaHUE HWHTEPHETa M BeO-TEXHOJOTMH B padote
KOMITaHUU | [IEpPCOHAa

oun(poBKa apXMBOB KOMITAHUH U CO3aHUE aKTYaJIbHBIX 0a3 JaHHBIX

o0beIMHEHNUE JIIO/ICH, MAallMH, NPOAYKTOB W CHCTEM NpU MOMOIIM HH(POPMALMOHHO-
KOMMYHUKAIIHOHHBIX TE€XHOJOTUI W WHTEPHETA B CETEBYIO CTPYKTYpY, pabOTaloOIIyi0 B peaJbHOM

BPEMEHHU
2. BupryanbHas KOMaHJa — 3TO:
00BbeIMHEHHBIE MH(OpPMallMOHHO-KOMMYHUKAIIMOHHBIMU TEXHOJIOTUSIMU JIIOH,

NepruoIn4eck oOMeHHBarolecs HHpopMaLyel 0 BO3HUKAIOIUM 00LMM IpobiaemMam

o0beMHEHHE KOJUJIer, padoTaloluX B OJHOM OpraHu3aluyd [0 NPUHLOUNY PABHBIX
JIOJDKHOCTEHl M CHUCTEMaTHMYeCKH  OOMEHHMBAIOIIMXCS  ONBITOM  PabOThl  MOCPEICTBOM
MH(POPMAIIMOHHO- KOMMYHHKAITHOHHBIX TEXHOJIOTHIMA

HeOoJIblIIas IpyMia JIIoJeH, pacloloKEHHbIX YAAJIEHHO JAPYr OT Jpyra U He 00s3aTelbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMH TEXHOJOTHSIMH U PabOTAIONIMX Hax OOUIMM IMPOEKTOM
(mpoekTamMm) MO yCTaHOBJICHHBIM MU IpaBUIaM

pabOTHHUKM OAHOM OpraHU3aIMH, MOCTOSTHHO OOINAIOIIMECs MOCPEICTBOM HH(OPMAIIMOHHO-
KOMMYHHUKAIIMOHHBIX CETEeH

3. Kakue xauecTBa Hanboee BOCTpeOOBaHBI B CETEBBIX KOMaH 1aX ?

00s13aTeJIbHOE 3HAaHUE CETEBOI0 CJICHra

npodeCcCHOHAIN3M B 00J1aCTH PabOThI KOMaHbl U OTBETCTBEHHOCTH

BBICOKHE TEXHUYECKOE 3HAHMS

y4JacTHe B IPYT'HX CETEBBIX COOOIIECTBAX

4. Kakue yTBep»/1eHUs MPaBAMUBHI sl pa00ThI BUPTYAIbHBIX KOMaH?

B KOMAaH/I€ YYacCTBYIOT JIFOJIU C IICUXOJIOTHIECKON COBMECTUMOCTBIO

JUIs ydacTus TpeOyeTcs pa3pelieHne HeoCPeICTBEHHOIO PYKOBOAUTEIS

CHUCTEMAaTUYECKOE COTJIaCOBAaHUE ACHCTBUN yYaCTHUKAMU KOMaH/IbI

00s13aTeNIbHOE IPUCYTCTBUE B CETH HE MEHee 4 4acoB

MOCTOSIHHBINA 00MeH uHpopMaueit

5. YKaxure TpH KaTeropuu MHPOPMALMOHHBIX ceTeil no kinaccudukanuu K. Mémepa u A.
Paitana:

CeTH MHHOBAIIMOHHBIX LIEHTPOB BY30B

CeTH MHHOBAIIMOHHBIX JJabopaTopuii

OTKPBITHIE CETH MHHOBAIIMOHHBIX MOJpa3/ielIeHuil KOMIaHUH

3aKpBITHIC CETH WHHOBAITHIA

OTKPBIThIE CETH MHHOBAIUHA

CeTH MPOAKTUBHBIX KOMITaHUH, CO3AIOIINE JOMHUHHUPYIOIINE TEXHOJIOTUIECKHE Pa3padOTKU
Ha JIOPBIHOYHOW CTa UM

WHHOBAI[MOHHBIE CETH  CYMIECTBYIONIETO OW3Heca, HalleJIeHHbIE Ha  JIOCTHIKCHHE
KOHKYPEHTHOT'O BBIMTPHIIIA

6. BeiOepuTe KITI04YEBBIE MPUHIUATIBI PA0OOTHI BUPTYaTbHONW KOMaH/IbI:

JOOPOBOJIBHOCTH BXOXKACHHUS B KOMaHIy

CTporasi uepapXxus BHyTPH KOMaHIbI

HOPMBI U ITpaBuiia paboThl KOMaH/Ibl 3apaHee YeTKO YCTaHOBJICHBI

MOJIHBIN KOHTPOJIb ACUCTBUI U PE3y/IbTaTOB KOMaH bl U3BHE
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PYKOBOJACTBO MOXKET IEPEXOAUTH OT OJHOI0 YYaCTHUKA KOMAaH/IbI K APYTOMY
BCE YYaCTHUKHU KOMaH/bl 3HAKOMBI JIMYHO

HOPMBI U IIpaBujIa paboThl KOMaH bl BEIPA0ATHIBAIOTCA yYaCTHUKAMHU
He(OpMaIbHBIN TUAEp

Kputepuu orieHuBaHwMs:

OcHOBHBIM KpuTepreM 3()(OEKTHBHOCTH YCBOSHHUS YUYAlIMMHUCS COICpPXKaHHS y4eOHOTO MaTepuaia
cunTaercss KOAIP(GUIMEHT YCBOEHHS YYEeOHOro MaTepuania, KOTOPBIM ONpeiersieTcsl Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YUYAIIUXCS K OOIIEMY KOJTHUYECTBY BOTIPOCOB.

Omnucanue MIKaabl OIEHUBAHMS:

— OIICHKA «OTJIMYHOY» CTABHUTCS MPH BHITIOTHEHUN He MeHee deM 80% 3am1anwif;

— OIICHKA «XOPOIIIO» CTABUTCS MPH BEITIOJIHEHUH He MeHee ueM 70% 3amanuii;

— OIICHKA «YJIOBJICTBOPHUTEIHHOY» CTABUTCS IIPH BHITIOJHEHUH HE MeHee ueM 60% 3a1aHuii;

— OIICHKA «HCY/IOBJICTBOPHUTEIBHO» CTABHTCSA IPH HEMpPaBUIBLHOM OTBeTe Ooyiee uem Ha 40%
BOIIPOCOB TECTA WJIM HEBhIMOTHEeHNH Ooee ueM 40% 3amannid.

[IpaxkTrueckue 3ananus, KEUCHI

[TpakTHueckoe 3ajaHMEe OCHOBAHO HA IPAKTMYECKH 3HAUYMMBIX CUTYyalUsAX M HAIPaBJICHO Ha
¢dbopmMHupoBaHHE y CTYACHTOB NPOQPECCHOHATIBHBIX YMEHHHA WM HABBIKOB, YMEHHS JIEHCTBOBAaTh B
ycaoBuAxX Oynyueil npodeccuoHanbHO nesTenbHOCTH. [Ipu perieHuun 3a1aHust CTYAEHT JOJIKEH
YUUTBIBATh, YTO 33/IaHUE COACPIKUT JBE YACTH: ONMUCAHNE U CHEIUAIBHBIE BOIPOCH, (POPMHUPYIOITIE
HEoOXO/AMMBbIE YMEHHMS M HaBblKU. [Ipexkae ueM NpUCTYNUTh K PpEILICHUIO 3a/laHusi, CleayeT
BHHUMATEIbHO O3HAKOMUTHCA C coaepxkaHueM. HeoOXoaumMo ySACHHUTh CMBICT 3aJadd U YCJIOBHS,
UCXOJ U3 KOTOPBIX, HY’)KHO J1aTh OTBETHI Ha IIOCTABJIEHHBIE BOIIPOCHL.

OO01muii anropuT™ pelIeHust 3a1a4i MOKHO U3JIOKUTh CIIEAYIOLUM 00pa3oM:

— IIPOYMTATh U MOHATH TEKCT 3a7a4u;

— OIPEJENIUTh TEMY, pPa3/ell, BOIIPOC 110 KOTOPOMY COCTaBJICHA 3a/aua;

— NIPOBECTH AHAIN3 CUTYaAIlUH, OIMCAHHOM B 3a/1a4e, U pa3peluTh Ipoodaemy.

Tema 1. IIpeanoceuiku 1 UCTOKM KOMaHJHOTO MOX0/1a

Keiic Ne 1. PykoBOACTBO ImpeanpUsTHs 3aMETUIIO0, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSITENILHO
00bETMHMBILIUCH, PA0OTAIOT HaJl PALMOHATIM3ATOPCKUMH HJIE SIMU. OOECTIEUMBAIOIIUMH OOJIeryeHue
Y yIy4IIeHHE KayecTBa TPyJa Ha MX pa 0ouumx mecrax. B mensx pa3BuUTHS JaHHOW WHUIIMATUBHI B
rpynmny Obul Ha3HAaYeH pPYKOBOAMTENb M3 4YHciIa pPAOOTHUKOB TEXHOJOTHMUECKOro OTAesa
MpEeaNpUsATHs, a TakKe Iepel rpynnoil Oblla MocTaBieHa 3ajJaya MOUCKa PalMOHATN3aTOPCKUX
NpeUIOKEeHU U Ui Apyrux paboumx mect. OJHAKO IMOCHE MOJyYeHUs JAaHHOTO MpUKasza Tpymnmna
pacnanacs.

Bomnpocs! 11 o0cyxaeHus.

1. Ha ocHOBe Kakoro npuHIMIA JIIOU paOb0OTaIN COBMECTHO 10 MOIY4YEHUs IpuKasa’?

2. B uem npuuunHa pacnaja rpynsi?

3. Kak M0oXHO OBUTO OBl COXpaHWTBH TPYIITYy U MOOWJIM30BAaTh €€ Ha pacIIUpEeHUe CBOEH
PalMOHAIN3aTOPCKOMN 1EATENBHOCTH?

Keiic Ne 2. B omHoM U3 MyHMUIMOAIBHBIX paiioHOB HoBropojackoit obmactu penbed
MECTHOCTH T03BOJISUT JIIOOUTENSIM JIBDKHOTO CHOpTa CO3AaBaTh MO CBOEM MHUIMATHBE TPACCHI IS
KaTaHust ¢ rop. PykoBoauTenb MyHMIMIAIBHOTO OOpa30BaHUS YCTaHOBHJI, YTO B IOCENIKE €CThb
HECKOJIBKO MOJIOJBIX JIFOJEH, YBJICUYECHHBIX JAaHHBIM BHUJOM CIIOPTa, M TPEUIOKUI HM CTaTh
MHUIMATUBHON TPYNION MO CO3aHHUIO Tpacchl, KOTOpas Obl OTBEYaja COBPEMEHHBIM TPeOOBaHUAM
(ropHble MOABEMHUKH; MeCTa JUIsl OTIbIXa, XpPAaHEHWUsS HMHBEHTAps U OJIeXKJbl; aBTOMOOWJIbHAs
CTOSHKA M T. 1.). B 00s3aHHOCTH TpymIbl BXOAMIA pa3padoTKa MpeABapUTEIbHOr0 OM3Hec-TIaHa
TOPHOI Tpacchl M COCTaBIEHHE CXEMBbl Tpacchl. Bcro paboTy mnpeanaranoch IPOBECTH Ha
00IIeCTBEeHHBIX Havyanax. VHUIMaTUBHAS TPyIIa B3sJach 3a 3TO JEJI0 U MPUBJIEKas CBOUX JIpy3eH U
KOJUIET, TOJrOTOBWJIa TPOEKThl HEOOXOAMMBIX JOKYMeHTOB. Ilocie HEONHOKpaTHBIX U
He(OpMaNbHBIX OOCYKICHUH B MYHUIIUIATUTETE JAHHBIA MPOEKT ObLT YTBEPXKAECH U BKIIOYEH B
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IUTaH COLMAIBHO SKOHOMHYECKOTO pa3BUTHUS paiioHa. B nanpHeleM ObUT onpezeneH UHBECTOp, U
TOPHOJIBDKHAS TPacca 4epe3 HEKOTOPOE BPEMsI BCTYIUIIA B CTPOH.

Bompocs! 1t 06CcyxkaeHus.

1. BepHo 11 MOCTYNMJI PyKOBOAMTENb MyHULIUIIAIBHOTO 00pa3oBaHUs, OPYYUB OeCIIaTHO
IIOATOTOBUTH BAYKHBIE JIOKYMEHTHI TPYIIIIE JIFOAECH, HE SABIIAIOIIMXCS MYHULUIIAIBHBIMU CITYKALIUMHU.

2. IloueMy MHUIIMATUBHAs TPYIIA COINIACUIIACh B3ATh Ha ce0sl 00A3aHHOCTU IO MOJATrOTOBKE
MIEPBUYHBIX JOKYMEHTOB JUJIl CTPOUTEIBCTBA TOPHOJIBIKHOM TPACCHI.

3. MoOXHO 1M WHCHONB30BaTh JAHHYIO MPAKTUKy B paboTe HaJ WHBIMUH COLIMAIBHO-
SKOHOMUYECKUMHU ITPOEKTAMH.

Tema 2. I'pynnel, koMaHAbl 1 KOMaH1000pa3oBaHue. TUIIONOrHUsI KOMaH[.

Keiic Ne 1. Ha 3aBojie 1o nmpou3BOJCTBY JH(PTOB CIEIHUAIHUCTHI MAPKETUHIOBOTO OTxaea (2
YeJI0BeKa) paboTaiyn KOMaHI0W U yCIIEIIHO BBIOJHIN cBou (yHKIMU. [Ipu ouepennoit «pedopmer
OpPraHMU3alOHHON CTPYKTYpPHI MpEJ MPUSATHUS, CChLIASCh HA HEOONBIIYI0 YUCIEHHOCTb, UX BBEIHU B
OTJIeJl TJIaBHOT'O TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro u3 9 uenosek. HauanbHUK oTaena pemun
chopMUpOBaTh B HOBOM, YBEIIMYEHHOM OTJEle, AUHYI0 KOMaHIy, HO 4epe3 HEKOTOpOoe BpeMs
MapKeTOJIOTH YBOJIMIIUCK.

Bonpocs 1uig 06cyxnenus.

1. BepHo 511 ObUIO IPUHSTO PEMICHUE O CIAUSHUU ABYX CTPYKTYp?

2. [louemy pelieHue TJIABHOTO TEXHOJOTa O CO3JaHUM E€IMHON KOMaHIBI 3aBEIOMO OBLIO
OImUO0YHBIM?

3. [Ipennoxkute BapuaHThl COXpaHEHHsI KOMaH bl MAPKETOJIOTOB B COCTaBE HOBOT'O OT/ENA.

4. KoMy u3 pYKOBOAMTENECH MNpEANpPUATUS JIydlle BCEro CJIEeI0BalIO Obl IOJ] YUHUTh
MapKeTOJIOroB?

Keiic No 2. B xopmopanuu paszsutus Kamyxckoil obmactu pabortaer 23 uenoBeka. Ee
PYKOBOJMTEIb, SIBISIACH aKTUBHBIM CTOPOHHHUKOM KOMAaHJHOTO TMOAXOJa, PEIIMII, YTO B YCJIOBHSX,
Korja koprmopamusi paboTaer B MOCTOSHHO MEHSIOUIMXCS YCJIOBUSAX, C OPUTHHAIBHBIMH, PEAKO
MOX0KUMU MHBECTUIIMOHHBIMH TPOEKTaMH, OHAa Morja Obl cTaTh 0a30¥ AJs CO3/MaHMsI HECKOIBKUX
KOMaHJI. B cocTaBe Kopropaunu ecTb HECKOJIBKO TPYIII, COCTOSIIIUX U3 2 3 YEeIOBEeK:

— 10 pa3pabOTKe M COIJIACOBAHMIO C HWHCTAaHUMSIMHM OW3HEC-TIJIaHA WHBECTHUIIMOHHOTO
MPOEKTA;

(MHAHCOBOM TO/IJIEPKKE WHBECTHIIMOHHOTO MPOEKTA;

— obecIeyeHuIo 3eMJIE0TBO/Ia O POEKT;

— MapKETUHTOBOM MOJIJIEPKKE 3aBEPIICHHBIX HHBECTUIIMOHHBIX MPOEKTOB U T.].

3ananue. Ilo BameMy MHEHMIO, €CTh JIU BO3MOXHOCTb CO3JaHUS KOMaHJ B YKa3aHHBIX
TpyIIax ¥ KakKue KOMaH/bl, COTJIACHO MPE/JIOKEHHON BBIIIE TUIIOIOTUM, MOTJIN OBl OBITH CO3/1aHBI?

Tema 3. ®opMupoBaHre KOMaH]]

Ketic Ne 1.

B kommanmm «AKBaTop» MHOTO JIET YCHEIIHO padoTana yrpaB IeBYecKas KOMoJa TOII-
MeHeKepoB, biaronapst ciakeHHbIM M TPaMOTHBIM JIEHCTBHSIM KOMaH/bl KOMIIaHUsS Oe3 MmoTepb
Mepekuiia HECKOJIBKO OOMEIKOHOMUYECKHX KPU3UCOB U Tepuoa naHaeMuu. OIHAKO 10 PEHIeHHI0
COBETa JUPEKTOPOB B COCTaB PYKOBOJCTBA KOMITAHWU OBLI BBEJIEH BHEIIHUN SKCIEPT C LENbI0
COJICHCTBUS TON-MEHEDKMEHTY B BBIXO/I€ Ha 00Jiee BEICOKYIO MPHUOBUTEHOCTB.

Yepe3 HECKOJIBKO MecsIeB paboThl 3KCHEPT OOpaTHIICS B COBET JAUPEKTOPOB KOMIIAHUU C
XKanmoOoW Ha TO, YTO TOM-MEHEHKMEHT MPOAOIDKACT MPHHAMATh BAKHEHWIINE pEIICHUS
UCKJIIOUUTENIHO B PaMKax paHee JAeWCTBOBABIIECH KOMaH bl €3 ero JMYHOIO yJacTusl.

B oTBeT Ha kan00y WCTIOTHUTEIBHBIN JUPEKTOP KOMITAHUH, SIBIISIOIIUICS U PYKOBOIUTEIEM
yIIpaBJIEHYE€CKOM KOMaH/1bl, TPOMH(GOPMHUPOBAT COBET TUPEKTOPOB O TOM, YTO IKCIEPT HE BIIaJCET
PSIOM BechbMa BaXXHBIX KOMIIETEHIMHA JJIsi KOMaHIHOW pabOThI, KIFOYEBBIM M3 KOTOPBIX SIBIISIETCS
OTCYTCTBHE HAaBBIKOB B3aMMOJEHCTBOBATh C KOJUIETAaMH, YTO MPHUBOAUT K BO3HHUKHOBEHHIO
MEXJIMYHOCTHBIX KOH(IMKTOB, MEIIaeT BEIPAOOTKE M MPUHATUIO KOMaH0i Hanbosee 3¢ (HheKTUBHBIX
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pemeHnii. Ha 370 ydacTHUKM KOMaH/Abl HEOJJTHOKPATHO yKa3bIBAJIM 3KCIEPTY, HO OH CBOE MOBEJECHUE
HE CKOPPEKTUPOBAJL.

CoBeT IUPEKTOPOB Cuel JAHHBIM apryMEHT Ba)KHBIM M IPUHSAJ PEIIEHHE OT Ka3aTbCs OT
yCIIyT 3KcIepra.

Bompocs! 1t 06cyxaeHus.

1. Mornu coHeT OUPEKTOpOB IMOTPeOOBaTh OT MCIOJHUTEIBHOIO JUPEKTOpa BBEACHUS B
COCTaB yNPaBIECHUYECKON KOMaH bl 3KCIIEPTa CBOUM ITPUKA30M?

2. JlomkeH sn ObLI 3KCIIEPT U3MEHUTh CBOE MOBEACHUE U IPUHATH YCJIOBUS, BHICTABICHHBIE
€My yIpaBJICHUYECKON KOMaH/1011?

3. Moxer nu skcnepT TpeboBaTh y4acTus B Ipoleypax 00CyXJIeHHsI KOMaH J0H BOIPOCOB
yIpaBIEHUS KOMIIAHUEH, THULIMATOPOM KOTOPBIX OH SIBJISLICS?

4. Mor 1M 3KCHepT OrpaHUYUTHCS BHECEHHEM CBOUX PEKOMEHJALMH 10 YIPaBICHHIO
KOMITaHHEN Ha paCCMOTPEHUE KOMaH/Ibl 0€3 CBOETO JIMYHOTO Y4acTHs B IIPOLETypax ee paboThl?

Ketic Ne 2.

B otnenenun Ilencuonnoro ¢onnga oxHoro u3 pailono OpeHOyprckoil 00gacTu CTUXUIHO
CIIO)KMJIACh KOMaH/a, 3aHMMAIOMIascs (OPMHPOBAHMEM MaKeTa JOKYMEHTOB Ha TIPEICTaBIICHHUE
rpaXJaH K IOJYYEHUIO IEeHCUU. Y KOMaHIbl ObUl caMblii HM3KUI TNPOLEHT [ell, KOTOphIe
BO3BpAIlAJIUCh Ha J0pPa0OTKY IOCiE NMPOBEPKH B BBILIECTOALIEH HMHCTAaHUMU. OTCYTCTBOBAIM U
KajoObl OT TpaJaH Ha 3aTpyJHEHMs H pabore ¢ JaHHOM KomaHjol. Cekper KOMaHAbl ObLI
JIOBOJIHO TIPOCT: €€ yYacCTHUKU OBUIM B XOPOIIHMX, APYKECKHX OTHOIIECHUSIX MEXIy CcOo00#, uTo
MIOMOTAJI0 UM JEJIUTHCS JIMUYHBIM OIBITOM, HE CTECHATBCS 00CYKIaTh MPOOJIEMbI, 10 KOTOPBIM OHU
WCTIBITHIBAIA 3aTPyJHEHHS, BCET/Ia OBLIM TOTOBBI MPHUUTH HA MOMOINb JIpYT Apyry. PykoBoaurens
otaeneHust IleHcnonHoro ¢oHga NOJAHHOMY paiiOHy peIMI HMCIOJIb30BaTh HMEIOIIUICS OIBIT
paboThl KOMAH/IBI M TIOTPEOOBAT PACKPBITH €€ CEKpeThl Ha 00IeM coOpaHuu KosuiektuBa. OIHAKO
PYKOBOJIUTENb KOMaHIbl M €€ YYaCTHUKM KaTerOpUYeCKH OTKa3aJIUCh PAcKpbIBaTb OCOOEHHOCTH
KOMAaHTHOW pabOThI, YeM BBI3BAJIM HEOBOJILCTBO PYKOBOJUTENS OTICICHUSI.

Bomnpocs! 11 o0cyxkaeHus.

1. Moxer nu ObITb cpopMUpOBaHA KOMaHJa Ha OCHOBE XOpPOIIMX, JOBEPUTEIbHBIX
OTHOILIEHUI MEX]y €€ yYaCTHUKaMuU?

2. llpaBWIBbHO M TIOCTyNHMJa KOMaH/a, OTKa3aBIIUCh PACKPHIBATb OCOOCHHOCTH CBOEH
paboThI?

3. BripaBe nu1 ObIT «THEBATHCS» U OBITh HEJJOBOJILHBIM PYKOBOJIUTEH OTACICHHUS B CBS3H C
OTKa30M KOMaH/blI MMOAETIUTHCS CBOUM OINBITOM paboThI?

4. Kakum MHBIM 00pa3oM MOKHO ObUIO ObI IOHECTH JIO KOJUIEKTHBA OMBIT PaOOThI KOMAH IbI?

Ketic Ne 3.

CoznaBasi ynpaBJIEHUECKYI0 KOMaHJy, PYKOBOJUTENb MPEANPUATHS U3YUHII POJIH, KOTOPbIE
ObUIM IPUCYILM €r0 3aMECTUTENSAM, U MPUIIEN K BBIBOJY, UTO B HEHW OTCYTCTBYET YEJIOBEK, KOTOPHIH
Obl ObUT HOcUTeNeM posin MHHOBaTopa. [loHMMas BaXKHOCTb JaHHOM poiu A (OPMHUPOBAHUS
CTpPAaTeTUH pAa3BUTHs Ipel NPHUATHSA, PYKOBOAMTENIb BBel B cocraB koMaHael Ilerpoa I.IL,
00J1a1al0IIero poJibl0 HHHOBATOPA, HO HE BXOJAIIEr0 B COCTaB TOI MEHEKMEHTa. J[aHHOe pelieHue
BBI3BAII0 BHYTPEHHEE HECOTJIaCME€ C IMPUHATBIM DPEIICHHEM OCTaJbHBIX YYaCTHUKOB KOMaHMBI, a
MIPENIOKEHUST HOBUYKA IBITAIUCh 3aMOI4aTh, HE YHeasdss UM BHMMaHHA. CTOJKHYBIIMCH C
OTUYXKIEHHbIM oTHoueHueM, [lerpoB M.M. monpocun pykoBoauTens NpeanpusiTius 0CBOOOIUTh €ro
OT 0053aHHOCTH YYaCTHHUKA YIPaBIEHYECKOH KOMaH/bI IPEANPUATHUS.

Bormpocs! 1i1st 00Cyk1eHus.

1. ITIpaBuIbHO JIM MOCTYIUI PYKOBOJIUTENb YIIPABICHUECKON KOMaH/IbI IPEePUATHUS, BB B
ee coctaB [lerposa N.1N.?

2. Kakum 00pa3oM MOXXHO ObIJIO Obl M3MEHUTh OTHOIIEHHWE YYaCTHHKOB KOMAaHJBl K €€
HOBUYKY?

3. Bepno nu noctynun Ilerpos M.M., monpocuB BhIBOAA €ro U3 COCTaBa YMPaBICHYECKOH
KOMaHbI?
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4. KakuM UHBIM 00pa30M MOKHO OBLTO ObI BOCIIOHHUTH POJIb MHHOBATOPA B yIIPABICHUECKON
KoMaHzae?

Keiic Ne 4.

Jns peanuzanuu OOJIBIIOTO COLMAIBHO 3KOHOMHUYECKOro mpoekta B I. Camape Obuia
chopMupoBaHa yrpaBlieHUYeCKas KOMaH/a, YYaCTHHUKH KOTOpPOH o0siajjalii BceMU HEOOXOIUMBIMU
poJsIMH JUTSL €ro ycrenrHoi peanu3zauuu. OnHako ot IIpaBuTenscTBa 06JacTu KypaTopoM MpPOEKTa
ObLT HAa3Ha4YeH 3aMecTuTelb npeacenarens [IpaButenscTBa. PykoBoauTenb MpoekTa, 0JHOBPEMEHHO
U yIpaBJIEHYECKOH KOMaHJbl MPOJOJIKAI MPUHUMATh BCE CaMble BaXKHBIC PELICHUs KOMaHOH, HE
BBOJISl B €€ cocTaB Kyparopa oT I[IpaBurenscTBa. DTO BBI3BAIO HETaTUBHYIO PEAKLUIO KypaTopa, U
PYKOBOJIUTENb MPOEKTa ObLI BBIHY)KJEH MPUIJIAIIATH €0 Ha COBEIIaHusl koMaHabl. O0xanas posbo
MHHOBATOpa, KypaTop, MOJIb3yACh CBOMM IIOJIOKEHHEM, YacTO HacTauBal HAa BHECEHHWU HOBAlU B
IIPOEKT, YTO CAEP>KUBAJIO €I0 PEATTU3ALIUIO.

Bonpocs! 1uis 06cyxnenus.

1. Bepno 51 610 pellieHre 0 BBEJICHUU B COCTaB KOMaH/ bl Kyparopa oT [IpaBurenscTBa?

2. Kakum o0pa3oM MOXHO ObUIO OBl OTpEryiaHpoBaTh NPUHATHE PEIICHUU KOMaHJIOH,
YYHUTBIBasi pOJib Kyparopa?

3. EcTb u cmbica oOpatieHus pykoBoauTens mpoekta B [IpaButenbeTBo o0nactu ¢ mpoch0oit
3aMeHbI KypaTopa?

Ketic Ne 5.

B KemepoBckoii o0macté pe3ko BO3pOC CHOPOC Ha jkene300eToHHbIE crhan. B memsax
YIIOBJIETBOPEHHSI JAHHOTO CIPOCA, a TAKKE JOCTHIKCHHS IMPEUMYIIECTBA B KOHKYPEHTHOW OOpbOe
pykoBoAcTBO KeMepoBCKOTO JA0OMOCTPOUTEIHHOIO KOMOHMHATa CO37all0 KOMaHIy IO pealu3aluu
IIPOEKTA, LIEJIBI0 KOTOPOro ObUIO YBEIMYEHHUE BBINTYCKa K€1€300€TOHHBIX CBall BTpoe. B xomanny
BOILIM HMHXXEHEPbl U TEXHUYECKHUE PAOOTHUKU YYaCTKOB TEXHOJOTH, MmacTepa. PykoBoautenem
KOMaH[bl OBUI Ha3HAYCH TJIABHBIA TeXHOJIOr KoMOMHaTta. OCHOBHBIMH HOPMaMH JIEJIOBOTO
MOBEACHUS, KOTOpble CGhOpMyIHpOBAIU Il ce0sl yYaCTHUKM KOMAH[bl, CTalH: COBMECTHOE
MPUHATHE PEIICHUN, PacCMOTPEHUE BCEX BO3MOXKHBIX BAapHAHTOB PEIICHWH W TPHHATHE WX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh U B3aUMOIIOMOIIIb; Pa3bsICHEHHE PabOYMM CYTH U IieNieil MpoeKTa,
BOBJIEUEHHUE MX B MPOIECC peau3aluy MpoekTa. bonee Toro, Kaxplil U3 y4aCTHUKOB KOMaH/bI 110
CBOEMY HAMpaBICHUIO CO3/1aBajl COOCTBEHHYIO He(OpManbHYI0 KOMaHIy W3 4YHClIa pPadouuX,
CKJIOHHBIX K PallMOHAJIN3aTOPCTBY. J[aHHbIE KOMaH/AbI HE MOJYMHSUINCH PYKOBOJUTEINIO MPOEKTa, a
paboTanu caMOCTOSTENBHO.

B pesynbraTe mNpUHATBIX Mep KOMOWHAT TMpOBEN PEKOHCTPYKIMIO IPOU3BOJICTBA
KEeJIe300€TOHHBIX CBall M YBEIMUYWI UX TPOU3BOACTBO B TPHU pasa.

Bormpocs! u1st 06cyxaeHus.

1. IlpaBunbHO IM TOCTYNHJIO PYKOBOJICTBO KOMOMHATa, B3SB Ha ce0s Ha3HAYCHHE
PYKOBOJUTENS KOMaH/Abl IO pean3alii IPOeKTa PeKOHCTPYKIIMU ITPOU3BOJICTBA CBA?

2. Kak, mo BarieMy MHEHHIO, TPUHSTHIE KOMaHI0W HOPMBI JAEIOBOTO MOBEACHUS, BIMSIIA Ha
peanu3anuo npoexra?

3. BepHo 11 mOCTYNMUIIO pyKOBOJCTBO KOMOWHATA, HE M KIFOYHM B B COCTaB KOMAaH/IbI IIPOEKTA
Oojiee IMIUPOKWE CIIOM pabouyux, KOTOpble OBUTM BBIHYKICHBI paboTaTh B COOCTBEHHBIX
He(hOopMaTbHBIX KOMaH/1aX?

Keiic Ne 6. Ilocrme ycmemHoro 3aBeplIeHHs NpPOEKTa PeKOHCTpYKIuH KemepoBckoro
JIOMOCTPOHUTENILHOTO KOMOMHATa €ro PyKOBOJICTBO, BHJIS BBICOKYIO PE3yJbTaTUBHOCTH KOMaHIHOM
paloThl, MPHUHSAJIO pPELICHHE COXPAaHUTh KOMaHy, PEeaJ30BaBIIYI0 PEKOHCTPYKIMIO KOMOHMHaTa,
MOPYYHMB € OpPraHM3alUI0 PadOoThl MO cOOPY M BHEAPEHUIO PALMOHAIN3ATOPCKUX IMPEUIOKEHUI.
OnHako KOMaHa, ONHUPasCh Ha HOPMBI JIEJIOBOTO MOBEACHUS, KOTOPbIe ObUIM MPUHATHI €10 paHee, He
cTaja LIEHTPOM, KOTOPbII Obl KOOPAMHUPOBAJI BCK PALMOHAIM3ATOPCKYI0 pabOTy Ha KOMOMHATE.
CoBMmecTHBIE OOCYXIEHUS KaXJOro paurnpeyioKeHus MPUBOAMIM K OOJBIION IMOTEepe BpPEeMEHU
YYaCTHUKOB KOMAaHJIbl; KOHCEHCYC JOCTUTAJICS PEAKO, MTOCKOJBKY YacTh YYaCTHHKOB KOMaHIbl HE
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SIBIISTUCH CTHEIHAUCTAMH b TOM, YTO MPEIaraioch yCOBEPIICHCTBOBATh, PALIIPEATONKEHUS PEIKO
HOCWJIM OOIIEKOMOMHATCKUN XapakTep, a Oosee Bcero OBUIM CBSI3aHBI C COBEPIICHCTBOBAaHUEM
KOHKpETHOTro paboyero Mecta. B pesynpraTe dyepe3 HECKOIBKO MECSIIEB KOMaH A pacrajach.

Bonpocs! 1uis 06cyxnenus.

1. CooTBeTCTBOBAIM JTM HOPMBI JIEJIOBOTO MOBEACHUS, IPUHATHIC KOMAHOW JUIs pealn3alun
MIPOEKTa PEKOHCTPYKIIMM KOMOWHATa, HOpPMaM, KOTOpbIE€ HYXKHbI ObUIM JUIS OpraHU3aluu
paIMoHaIN3aTOPCKOM paboThl HA KOMOWHATE?

2. Kakue nu3MeHeHus B COCTaBe KOMaH/bl HY)KHO ObUIO clieiaTh JUIsl TOT0, YTOOBI OHA CTalia
LEHTPOM PALMOHAIN3aTOPCKOM paboThl HA KOMOMHATE?

3. [Touemy pacmnanacy koMaHa?

Keiic Ne 7.

B npuemHOl KOMHCCHM AKaJAEMUHU €XKETroJHO PadOTalOT OOJBIIOE KOJIUYECTBO CTYACHTOB.
OTO IOHOIINU U JAEBYIIKU U3 Pa3HBIX KypCOB U IPYIIII, PEAKO 3HAKOMBIE ApyT ¢ ApyroM. Ilpeasiaymmas
MpaKTHKa IOKasaja, YTO Ha W 0ojiee YCHEIIHBIMU IPH TpUeMa JOKYMEHTOB SBISIOTCS TPYIIIbI,
JEeUCTBYIOIME KaK KOMaH/Abl. PykoBoauTenb nmpueMHON KOMHCCHU AKaJeMUU, OPUEHTUPYSICh Ha
JAHHBIN OMBIT, pa30UJI BCEX CTYIEHTOB Ha TPYIIIbI, HA3HAUYMUJ B HEH PYKOBOAMTENS, 3aTEM IPOBEI
COBEIIaHUE, Ha KOTOPOM IO3HAKOMMJI BCE€X IPYr C JAPYrOoM, BBIIEIMI TeX peOsT, KOTOpbIE YXe
paboTayii B MPONLIBIE TOABI B MPUEMHOW KaMIaHHWH, IMOAPOOHO pacckazal 00 00s3aHHOCTAX
YYaCTHHUKOB KaXJoW rpynnsbl. Jlanee Obun mpoBeleHbl ydeOHble TPEHMHIM B KaXKAOH rpymre no
IpUeMY JIOKYMEHTOB, OecefamM ¢ aOWTypueHTaMU HUX poIuTesIMU. B nanbpHeiieM coBeliaHus
IPOBOJMIINCh KXl JE€Hb IepeA HayajioM paboThl, Ha KOTOPBIX IOABOAMUINCH HTOTH
MPEIBIAYIIEro JHS U 00CYKIaIHCh BO3HUKIINE BOPOCHL. KpoMe Toro, ObII0 MPUHATO PEIISHHE, YTO
m000H U3 CTYJEHTOB MOTI MOJOWTH K PYKOBOAMUTENIO MM CBOEMY OIBITHOMY KOJUIETE U
IIOCOBETOBATHCS 10 BO3HUKIIKM ITpodsieMaM. O1HAKO yepe3 HECKOJIbKO JAHEN padOoThI Psiji CTYAEHTOB
MOTIPOCHIIN TIEPEBECTU UX B APYTHe TPYIIIbL, 4TO U OBUIO CAETIaHO.

Bompocs! qist 06cyxnenus,

1. Ucxons u3 3HaHUS 3TanoB (GOPMHUPOBAHUS KOMAHJ, BBIIEIHUTE JIEHCTBHUS PYKOBOJUTEIS
MIPUEMHON KOMHCCUM AKaJIeMUH, COOTBETCTBYIOIINE KaxkaomMy 13 Hux,

2. BepHo nu mocTynmui pyKOBOJIUTENb NMPHUEMHOM KOMHMCCUM AKaJeMHH, YIOBIETBOPUB
MPOChOY CTYIEHTOB O MEPEBOJIE UX B IPYrHe IPyIIIbI?

3. YUro OBl BBl MOIUIM MPEUIOKUTH ele A (OPMUPOBAHMS KOMaHJ B IPYNIAx CTYAEHTOB,
paboTaronx B IpUEMHON KaMIIaHUH, :1 COOTBETCTBUU C 3TariaMu (OpMUPOBAaHUS KOMaHA?

Ketic Ne 8.

B TIIAO «Xomon», 3aHUMAIOMUMCS  HPOM3BOJICTBOM TOProBOrO  00OpYyIOBaHMA,
PYKOBOJIUTENH COOPOYHOTO II€Xa PEIIMI CO3JaTh HECKOJIBKO KOMaHIl, KOTOpbIe ObI 0OecriednBain
MOJIHYI0 COOpPKY TOProBbIX IIKa(oB C MepBOi 10 mocienHei omepanuu. Takux Ipymni oka3aloch
Tpu. X cocraB ObL1 nmogoOpan pykoBoautenem nexa. C kaxaol u3 rpynn Oblia mpoBeAeHa ydeba
10 0COOEHHOCTAM (POPMUPOBAHMS KOMaHIHOW paboThl. [1OCKOIBKY YYaCTHUKHU TpYHN ObUIH J1aBHO
3HAaKOMBI, BCE TPU HUX PYKOBOIUTENS IMOCUUTAIH, YTO TMEPBBIC ITAMBl — IIPUTHPKa» U «OIVKHUH
60i1» — MOTryT OBITH MPONYLIEHbI U NPEAJIOKWIA CBOUM TpyHIaMm pa3padOTaHHbIE UMU HOPMBI U
MpaBWJIa COBMECTHOM pabOThl Kak OCHOBY KOMaHJIHOW paboThbl, MEpei]is TeM caMbIM K JTaly
«koHCceHcyca». OnHako TmepBble e NpoOJIeMbl, BO3HUKIIME B XO0JA€ pPaldOThl TpyMI, CTalId
WUCTOYHUKOM MEXKIUYHOCTHBIX KOH(IIMKTOB, HEe OOECIeYMBad IIOJIHOTO COTJIACHSI BCEX C
peLIeHUsIMHA, KOTOpBIE T€HEPUPOBAIHMCH JUIs oOecriedeHus: 3((EeKTUBHOW U CIaKEHHOM paboThI
rpyni. B pesynmerate Bce pemIeHus, Kacaroluecsl IESTeIbHOCTH TPYII, CTald NPUHUMATH WX
pykoBoauTenu, Kak utor, B rpynmnax He co3jaiack 00OCTaHOBKa KOMaHJHOW paboThl, Oojee Toro,
o0mmasi MpOM3BOAUTENIBHOCTh Ilexa ymana Oonee yem Ha 20 %. Ilocnme sToro rpynmbel ObLIH
pacopMupOoBaHBl U 1I€X BHOBb BEpHYJCS K cOOpke 0o0OpyIoBaHMS Ha OCHOBE KOHBeWepa, Te
pabOTHUKY OTBEYAIH TOJILKO 33 CBOM Yy4acTOK paOOTHI.

Bomnpocs! 1t 06cyxxaeHus.
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1. Yro ObUIO TpPaBWIBHO U HENPABWIHLHO CJIETAHO HA IMOATOTOBUTEIBHOM JTare
hopmMupoBaHHs KOMaH/?

2. BepHo nm OBUIO pelIeHHWE PYKOBOIAUTENS TPYII MPOMYCTHTH TEpPBHIC JBa dTara
(dbopMHUpoBaHUS KOMaH[T?

3. [ToueMy 3Tam «kOHCEHCYyca» He 00eCIeYT BEIXO TPYII Ha YPOBEHb KOMaHIHON paboThHI?

4., Mornu nu OBITh CO3JaHBI KOMaHJIbI Ha OCHOBE HOPM U IIPaBHJ, KOTOpbIE ObUIN
MPETIOKEHBI UX PYKOBOAUTENSIMU? UTO MOKHO OBUIO OBI CHENaTh JUIsl TOTO, YTOOBI 3TH HOPMBI U
MpaBUJIa MPKWINCH B TPYIIax?

Tema 4. PykoBOACTBO U JIUJAEPCTBO B KOMaH/IE

Keiic Ne 1.

[Tpuctynas K cO3JaHUI0 KOMaHIbl, €€ PYKOBOAMTEIb BbIOpal M3 cCOCTaBa TPYIIBI TpeX
YYaCTHUKOB, KOTOpBIE JIOJDKHBI ObUIM OBl paccMaTpuBaTh BO3HUKaOIME KOH(PIUKTHEL. Bceemy
COCTaBy TpymIbl ObUIO OOBSABIEHO, YTO B Cily4yae BO3HUKHOBEHHS pa3HOITIACUN MEXIy' ee
y4aCTHUKaMU OHHU JOJDKHBI OyIyT caMu OoO0pamaTrhCs B TPYHIy MO KOH(MIUKTAM, YTO M CTaHET
OTIIPaBHOM TOYKOW K PACCMOTPEHHIO BO3HUKIIHNX MpodieM. OqHaKo BpeMs [0Ka3alio, 4To, HECMOTPS
Ha BO3HUKAOIINE PA3HOMIACHS MEXIY WICHAMH TPYIIbI, HUKTO U3 HUX B TPYIIY 10 KOH(IMKTaM
He 00paTUiICs, a CaMH Pa3HOIJIaCUsl OCTABAIKNCh HE Pa3pelICHHBIMHU.

3ananue a5 o0CyKICHUS.

1. TlpaBuiabHO M MOCTYNHJ PYKOBOJIUTENb TPYMIbI, CO3/IaB CAMOCTOSITENILHO TPYMHIy IO
pa3perreHno KOHMIUKTOB?

2. llenecoo6pa3Ho 1 ObLTO CO3JaHIE TAKOW TPYIIIbI?

3. Kakum oOpa3zom ciemyer paspematb KOH(MIMKTHI B TpyIIe, NPUCTYNUBIICH K
(hOopMUPOBAHHIO KOMAaHHOTO MMOAX0/1a?

4. MoKeT JIn PYKOBOJMUTEIH TPYIIIBI BRICTYIIATH apOUTPOM B pa3penieHUH KOH(PIUKTOB?

5. Kakue koH(QIUKTBI MOTJIH OBl OBITH PACCMOTPEHBI BCE TPYIMITON?

Keiic Ne 2.

PykxoBoaurens komnannu «llaep+» ¢ UMCIEHHOCTHIO TIOCTOSIHHBIX M BPEMEHHBIX Pa0OTHHKOB
6omee 500 ven., 3aHMMaroIIelcs TaHAMA(THRIM TU3aHHOM, PEIIUI COPMUPOBATH YIIPABIECHUYECKYIO
KOMaHly KomMnanuu. [loHumast, 9To ycrnex npeacTosImero KoMaHa000pa3oBaHusl BO MHOTOM 3aBUCUT
OT €ro JeMCTBUM, OH MPEeNNPUHSIT CIAESTYIONIE MEPHI:

— CO3/1aJT CBOIO PabOUyI0 TPYIITY MO peaTu3aliy MPOSKTOB JaH A THOTO AU3aliHa U BMECTE
CO BCeMH paboTai Ha 3eMIIe;

— CHCTEMaTHYeCKH MH()OPMHUPOBAI YYaCTHHKOB KOMAaHJBI O BCEX HOBHHKAX, C KOTOPBIMH
3HAKOMMJICS Ha BBICTaBKax JaHmadTHOrO au3aiiHa, OOCYXJanl MyTH HMX HWCIOJIb30BaHUS B
KOMITaHUWY;

— co3nan  OOCTaHOBKY TOTaJbHOIO B3aWMOKOHTPOJIS, HWTOI'M KOTOPOIO PEryJspHO
o0cyX1arMch KOMaHI0M;

— COBMECTHO C YYaCTHUKaMU KOMaHbI pa3padoTai >KeCTKHE CTaHIapThl KayecTBa, KOTOPhIE
OBLTH BOCITPHHSITHI BCEMH KaK HOPMBI, KOTOPBIE HE JIOJDKHBI ObITh HAPYIIICHBI

— JIOBeJ JI0 KaXJIOTO y4YacTHHKA (POPMUPYIOIICIHCS KOMaHIbI CBOM MOOWIb HBIN TenedoH,
MMO3BOHUTH IO KOTOPOMY MOT JTFO0O0M U3 €€ WICHOB B JTI000€ BpEeMS;

— BBEJ €XKCHENENbHBIN 3aBTPaK MO OYEPETU C KaXKIABIM YUaCTHUKOM KOMAaHJbI, HA KOTOPOM
MOTJIH OBITh 0OCYKICHBI JTFOOBIE BOIPOCHI IEATETFHOCTH KOMITAHWH U Y9aCTHHKA KOMaH/IbI.

Bomnpocs! 1t 06cyxaeHus.

1. Kakue posi TaHHBI PYKOBOJAUTETh KOMITAHHH UCTIOJTHSCT IPH (DOPMHPOBAHHH KOMAH/TBI?

2. Kakue ponu OTCYTCTBYIOT B JAESITEIbHOCTH PYKOBOJIUTENS ITaHHOW KOMIAHHH TMPH
(dhopMUpOBaHUM KOMaH/IbI?

3. BrimonHseTCS T UM POJb «JIUYHOTO MPUMEpPa» M TaK JIH BaXKHO ATO IS PYKOBOJUTENS
KOMITaHHUH?
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Keiic Ne 3. PykoBomuTens MyHHIMIAIBHOTO 00pa3oBaHHs, B KOTOPOW HauMHAal
pEeaI30BBIBATLCS MPOEKT 10 BHEAPEHUIO LU(POBBIX TEXHONOTHMH B arpONpOMBILIUIEHHOM
KOMIUIEKCE, PELM CO3/1aTh YIPABJIEHYECKYI0 KOMaH/y, KOTOPYIO caM K€ M BO3IJaBwil. B cocras
IPYNIbl BOILIU CHEIHATUCTBI CEIbCKOT0 XO341CTBA, YUEHBIH U3 CEbCKOXO3SIMCTBEHHOTO By3a, IT-
CIIELIMAJIMCThI, UHBECTOP. Bce OHM BCTpeTMIMCH BIIEPBBIE U B MIOJA00OHBIX IIPOEKTAaX HE Y4aCTBOBAIH.
PykoBonuTenb KOMaHIbI JIOBEN JI0 €€ YYaCTHHMKOB IUIAH peaju3allid IMPOeKTa, pa3paOOTaHHBIH
CIy’KalllUMU MYHUIIUIIAIBHOTO 00pa3oBaHMs, MO KOTOPOMY Cpa3y Hauyaluch pasHoriacus, lie
OKHUJasi ATOr0, PyKOBOJAUTENb KOMAH/bI KECTKO OCTaHOBWII Je0aThl U MOTPeOOBal OT YYaCTHHUKOB
KOMAaH/Ibl YETKO CJIEJ0BATh IJIAHY.

PacnipenenuB myHKTHI IJIaHA MEXAY COOOH, WIEHBI TPYMIbl MPUHSUIUCH 32 PEIIeHUE CBOUX
3agad. OOmIMe COBEIaHusl MPOBOIMINCH PEIKO M HOCHIIM XapaKTep OTYETOB O TOM, YTO CHEIAHO.
[TpoekT BBIMOMHSICSA ¢ OONBIIMM TpyAoM. [1aBHOW MPUYMHOMN, CIEP)KUBAIOIIEH €r0 BHITIOJIHCHHE,
ObUIa HECOTJIACOBAHHOCTh JICMCTBUI yYaCTHHUKOB MpOEKTa. B pe3ynbraTe K HaMEUYEHHOMY CPOKY
3aBepUICHUs] POEKTa OH ObLI BBIMOJIHEH TOJIbKO Ha 60 %.

Bompocsr qist 06cyxnenus,

1. beina 511 co3aana KoMaHza npoexTa?

2. Kakoii ctuip pykoBojacTBa BbIOpanm pykoBoauTens mnpoekra? Kak oH ckaszancs Ha
CAEepKUBAHUM WU, HA0OOPOT, COACHCTBUM (DOPMUPOBAHUIO KOMAHIbI?

3. bbun 1M WCTONB30BaHBI MpHEMBI (HOPMUPOBAHMS KOMAHJHOTO IIOJXOJa Ha OCHOBC
MO3TAITHOTO €r0 pa3BUTHUA?

4. Kak ObI MOT BBITJIAETH MPOIECC TOCTPOCHHUS KOMaHBI U €€ padOThI, UCXOAS U3 PA3BUTHUS
OTHOIICHUN B3aMMOJICHCTBHUSI, HAITPABJICHHBIX Ha PEIICHUE 3a]]a4l U Ha BHICTPAUBAHUE OTHOIICHHI?

Keiic Ne 4.

B myHununanbHoM 00pa3oBaHUM OJHOTO U3 PallOHOB ropojia MMEETCsl IATh MOJUBOYHBIX
MamuH. Mx 06ciaykuBaroT ATk BoauTened. UToObl YeTKO IUIaHUPOBATh UX 3arpy3Ky, HEOOX0IUMO
3HATh, CKOJIbKO BBIE3JIOB Ha IOJUB YJIHUI] U MapKOB clenall KaxaAbli U3 HUX. I8 «TOro KakIbli
BeYep BOJUTEIM JODKHBI IPEJOCTABIIATh OTYET O C/IETAHHOM 32 JCHb.

Ho Tonbko nBa Bonutens (Anaronuii u ['ennanuii) Bcerna B cpok caaroT oryeTsl. [letp B 60
% cnyyaeB oTdeThl He craer. OH HEHaBUAUT OyMmMaxkHyio pabory. Bmagumup mnoBuneH B 30%
Ciy4aeB, KOr/ia OH He caaBai otdeT. Cepreii He caaBan otueT B 10 % cimydaes.

Bam HeoOxoaumo noroBoputh ¢ BoauTenssMu. Kak Bbl Oynere 310 Aenarth:

— 4TO BBl CKa)KUTE?

— OyJzieTe a1 roBOPUTH OTAEIBHO C KaXKAbIM BOAUTENIEM HIIM CO BCEMU BMecTe?

— KaK 3aCTaBUTE UX BBICIYIIAThH Bac?

Bapuanr 1. Bl pykoBoauTEN CO CTUIIEM, OPUEHTUPOBAHHBIM HA OTHOILLIECHUS.

BapuanT 2. Bel pyKOBOAUTENH CO CTUJIEM, OPUEHTUPOBAHHBIM Ha 3aJJaHHE.

[IpakTueckue 3a1anus

1. Onupasicb Ha COOCTBEHHBIN OMBIT, ONPEAETUTE, YTO 3HAUUT OBITh HAllEJICHHBIM Ha 3a/auy.
OnumuTe AeUCTBUS JTUAEpa, HAIIEJICHHOTO Ha pelIeHue KOMaH 10 3a1a4H.

2. Yrto 3HAUUT OBITH HAIIEJICHHBIM Ha OTHOLIEHHUS ¢ MoApbMu? Onuimmure GyHKIUUA U TPHEMbI
YIpaBJIEHUS, UCIIOJIb3yEMbIE JINIEPOM, HALIEJICHHBIM Ha MO JIep>KaHUE B KOMaH/I€ OTHOLIECHUH.

3. [TompoOyiiTe onpenenuTh, Kakoil cTuiIb TUMHMYEH Ui Bamero HauanbHUKa. DPQPEKTHBEH
nu oH? CMmor Obl Barmm HauambHUK U3MEHHUTH €T0 M CIEAYET JIU €My 9TO JIeNaTh?

4. Kakoil cTuib pPYyKOBOJCTBa NMOJYUHEHHBIMH BBl JIMYHO Mpenmountaere? B yem ero
JIOCTOMHCTBA U orpaHuueHus? Kakum myreM Bbl MOXKETe c/iesath ero 6onee 3¢ HeKTUBHBIM?

5. [Ipoananu3upyiite CBOIO CTYJCHUYECKYIO IPYIIY Ha MpeAMET HAIU4Ms B HEell iuzepa (-oB).
Nwmeetcs nu B rpynne Hepopmanbubiil muaep? Kakue ¢yHKIUM BINONHIET pOpMaNbHBIM, a Kakue
HedhopManbHBIN JTuaep? BRIMOMHAIOT 1 QYHKINY JHAepa PA3TUYHbIE YIaCTHUKH Ballle TPYIIIbI?

Tema 5. Konueniuu nuaepcrsa.
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1. Paznenure Monenu W3 cocTaBa MOJENEH NuaepcTBa Ha T€, KOTOpbIE, HAa Hall B3I,
HanOoJiee TMPEeANOYNTAeMbl: TOAYMHEHHBIMU (TIOCIICIOBATEISIMHU), pabOTOAATESIMU  (XO3si€BaMu
OusHeca), 001IeCTBEeHHOCTHIO. BribepuTe, Ha Hall B3I, UAeadbHbIe MOenu auaepoB. OOocHyiiTe
BaIll BEIOOD.

2. OnpenenuTe BallM MPEANOYTEHUS B YacTU PabOTHI M Kaphepbl, COOTHECUTE MOTy4YCHHBIC
pe3yabTaThl ¢ UMEIOIIMMUCS Yy Bac MpeICTaBIeHUsMH O padote. Kakue u3 «sikopei KapbepbD»
COOTBCTCTBYIOT 3aHATHIO JIPIZ[GpCKOﬁ IHO3UIHUHN TOT'O UJIN MHOI'O U3 N3BCCTHBIX BaM ypOBHCfI?

3. Paszpaboraiite maH Hamed Kapbepbl W ONPEACITUTE KavyecTBa JIMYHOCTH, COCTaB
KOMITETEHITMH, HEOOXOJUMBIX JUTsl MPOJBMKEHUS HAa KXY MOCIEAYIONYIO CTaIHI0 KaphbepHOTO
pa3BUTHSL.

4. Paccmorpute (akTopsl 0OpETeHUs BIACTH, aBTOPUTETA M TEXHOJIOTHIA BIUSHUS M HAWUTE
MPUMEPHI UCIIONIB30BaHUSI MUX HM3BECTHBIMHM BaM JIMJIEPAMH W TOJUTHKH, YIPABICHUHU, OW3HEcE,
ob1ecTBa,

5. Hcnone3ys (QyHKIIMOHATBHO-KOMIIETCHTHOCTHYIO MOJETbh  JIMAEPCTBA, IPOBEIUTE
HCCIIEIOBAaHHE 00 OCOOEHHOCTSX BIIMSIHHSI TOTO HMJIM MHOTO DJIEMEHTAa 3TOH MOJEIU, TOM MIIM HHOMI
GyHKIIUU 00BEKTa JACATEIBHOCTH JIUJICPaA HA TIOBEJCHUE €r0 COPATHUKOB.

Tema 6. KauecTBa nuaepa.

1. Ompenenute cocTaB KOMIIETEHIIMM, KOTOPHIMH BaM CIEAYeT OBJIAJETh IS 3aHSATHUS
MHTEPECYIOIICH Bac MO3UIIMU JTHAepa B KOMIIAHUH, UCTIONb3Yys KBATH(PUKAIMOHHBIE XapaKTePUCTUKH
JNOJDKHOCTEH,  TpOoQecCHOHaNbHBIE  CTaHAAPTHI, CTaHAAPTHl  00pa3oBaHUs, JIOJDKHOCTHBIE
uHCTpyKuuu. OOpaTuTe BHUMaHHE Ha MNPOQPECCUOHAIbHBIE CTAHIAPTHl IO HAIMPaBJICHUIO
«YTIpaBJIeHHE OpPTaHU3AIMCH» H KBATU(UKAIIMOHHBIC XaPaKTEPUCTUKH JIUJEPOB 1- H 2-TO ypOBHEH,
HampuMmep, KBaTH(PHUKAUOHHYIO  XapaKTEPUCTUKY AUPEKTopa (TeHEepalbHOTO  JAUPEKTOpa,
YIPABJISIONIET0) TPEANPUITHS U KBATU(DUKAITMOHHYIO XapaKTEPUCTUKY MEHEIDKEpa OpraHu3alliu.

2. Onpenenure COCTaB M3MEPSIEMbIX JMYHOCTHBIX KayecTB, KOTOPBIE CIIEAYEeT HUMETh IS
3aHATUS HAMEYCHHOW BaMM TMO3UIMH JIUACPA, OCTAaBbTE IMPEABAPUTEIBHBIN MOPTPET JHIepa H,
UCIOJNIb3YSl M3BECTHbIE BaM M3 IICHUXOJOTUU, COLMOJOTHH U COLHUAIBHON ICUXOJOTUU METO/BI,
OTIpEIeTTUTE CTETICHh HAIMYHUS Y BaC ATUX KAYECTB.

3. IlpoBemute camoucclieJOBaHHE JIHUYHOCTHBIX KauecTB, BBIOPAHHBIX BaMU B KayecTBE
OTIPENIEISAIONINX YCIeX JIUJepa, HUCIOJIb3ysl METOJ HWHTPOCIEKIUU (caMOHAOIIOICHHs), MHEHUS
OKPY’KaIOIIUX, TECThI TUYHOCTHBIE OMIPOCHUKH, KOTOPbIE TPUMEHSIOTCS B ICUXOJIOTUH JIUYHOCTH.

Tema 7. IlpunsaTue pemieHuii 1 00ydeHue B KOMaH1axX.

Ketic Ne 1.

[Tpu ctpoutensctBe 'OK B r. Cpernblii Obla co3daHa yIlpaBlieHYEeCKas KOMaHaa IO
KOOpJMHAIINM CTPOUTENHLCTBA. B ee cocTtaB ObUIM BKJIIOUEHBI MHBECTOPBI, 3aKa34MK, PYKOBOJIUTENb
CTPOUTENIbCTBA, TPAHCHOPTHUKH, PYKOBOAUTENb MYHUIMIIAIBHOIO 0Opa3zoBaHus ropoaa CBeTIblid,
MIPEACTABUTENM CTPOUTENIEH, HACETIEHUS U DKOJIOT.

PyxoBogutens ctpoutensctBa MBanoB M.M. akTMBHO ommpancs Ha KOMaHIy, U KIIIOUYEBbIE
BOIIPOCHI CTPOUTENHCTBA BCETIa 00CYX1all Ha cobpanuu. B xoze crpoutenbcTBa Oblia OOHApYKEHA
omKrOKa MPOEKTUPOBIIMKOB, JJIsl UCHPABICHUS KOTOPOH HEOOX0IuMO ObLIO yOpaTh yacTh JIECHOU
30HBI OK0JIO T. CBetunblil. MiBanoB M.U. B nensix coxpaneHus rpaduka CTpOUTENHCTBA €IUHOIUYHO
IIPUHSJI PELIEHUE O JIMKBUAALMM YacTH JIECHOTO MaccuBa, (s cropaBku: . CBETIbI HaXOJUTCS B
3aCyNUIMBOM CTEMHOM 30HE C pPEIKUMHU JIeCHbIMM MaccuBamu.) KBanoB W.M. wu3Bectun B
JIEKTPOHHON (opMe YYAaCTHHKOB KOMAHIbl O MPHUHATOM UM pemeHud. OJHAaKO TOJIBKO
MIPEACTABUTEND HACEJIEHUS BBICKA3aJl CBOE HecOorlache ¢ HUM. OT OCTAIbHBIX YYaCTHUKOB KOMaH/bl
peakiuu He mocnenosaio. Ilocie sToro Hauvamack pabora Mo BeIpyOKe JECHOrO MaccuBa. Takue
NEHCTBUS BBI3BAIM BO3MYIICHHE JKUTENEW M HapeKaHuss K paboTe yNpaBiIeHUECKOH KOMaHJbl
CTPOMUTEINBCTBA.

Bormpocs! 1i1st 00CcyxaeHus.

1. JlaliTe OLEHKY NpaBOMEPHOCTH MNpuHATOro pemeHus MBanoseiM M.UM. m peiictBusM
YYaCTHUKOB KOMaH/BbI.
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2, CnemoBaio nu MWBanoBy W.M. mocTaBUTh MJaHHBI BOMPOC Ha OOCYXICHHE
YIIPaBJICHYECKON KOMaHIbI?

3. Kakue BO3MOXKHBIC BapUAHTBI PEIICHUS MOTIH Obl BBl MPEIJIOKUTH IS Pa3peHICHHS
CJIOKMBIIEHCS CUTyaluu?

Keiic Ne 2.

PykoBoaurens paboueil rpymmbl, MOCTAaBUBIICH 3aaady CPOPMHPOBATH KOMAaHIY, YOEIuI
PYKOBOJCTBO OpraHuzaliii B HeoOxoaumoe™  mpuBiedyeHus K OOYYEHHIO CTOPOHHETO
KOHCYJIbTAHTa, KOTOPBI  CKOHIIEHTPUPOBAI BHHMAaHHUE Ha TEOPETHUECKUX MpolieMax
KoMaHgoo0pa3zoBanusi. Ilocne 3aBeprienust oOydeHUs, KOTOpOE TMPOXOAMIO C OTPHIBOM OT
MIPOU3BOJICTBA, PYKOBOJUTEIH CTall TpeOOBaTh OT yYYAaCTHUKOB T'PYIMIBI BBIIOJHEHUS YCTaHOBOK,
KOTOpbI€ OBLIM BBICKAa3aHbl KOHCYJIBTAHTOM, YTO BBI3BAJO DPa3JApakKeHHE y YUaCTHUKOB paboueit
TPYIIBl U OTYACTU XK€ HECOTJIACHE C HEKOTOPHIMM BBICKa3aHHBIMH MM MOJOXeHHUAMHU. OHAKO
PYKOBOJUTENb BOCIPHHSUI BO3HHKIIEE HAMNpsHKEHHE B TPYIIE KaK HEXelaHUue MEepexXoJuTh K
KOMaHJIHOW pabdoTe M NPUrPO3WIT WICHAM TPYIIBl yBOJIBHEHHWEM TeJ, KTO BBICKAa3bIBAET
HEZOBOIBLCTBO. [locae 3TOro HECKOJIbKO YENOBEK M3 JTAaHHOW TPYMIbl OOPATUINCh K PYKOBOJCTBY
OpTaHU3aIMH O MIEPEBOIC UX B APYTHE MOIPA3ICICHUSI.

Bonpocs 1uig 06cyxnenus.

1. KakumMu 0COOEHHOCTSIMH OOY4YEHHsI KOMAHJIHOMY IOJXOJy MpeHeOper pyKOBOJIUTEIH
paboueii rpynmnbi?

2. Kak MOHO OBLIIIO OBl CHATH HAMPSDKEHIE, BO3HUKINEE B KOMaH Ie, TI0CyIe Kypca 00ydeHus?

3. Bo3aMoxHO 1111 OB1JI0 caM000yUYeHHEe KOMaHTHOMY TOJXO/y B JAHHOW CUTYaIuu?

Tema 8. Meronb!l OpraHu3anvy KOJUIEKTUBHOIO YMCTBEHHOI'O TPYAA.

1. ITpoBeauTe «MO3roBOM MITYPM» WIIH «CUHEKTUYECKUM IITYpM» Ha OAHY U3 TeM Tuma «beIT
gyepes 50 ner», «Yenosek Oynymiero», «Mneanpusiii yenosek», «lllkomna Oynymero», «HyxHa au
HaMm cBoOoxa» u T.1. [locrapaiitech co3maTe atMocdepy COTPYIAHHUYECTBA, JTOOPOKEIATEIBHOCTH.
[Ipoananu3upyiite nopeneHUe M MOTEHLUAN KaXIOro WieHa TpyHIbl MO pe3yibTaTaM paloTshl,
MOYEPKHUTE OoJsiee BBICOKME CO00INAa JOCTUTHYThIE pe3ynbTaTbl. OLEHUTE NPOAYKTUBHOCTD
METOZIOB KOJIJIEKTUBHOIO pEIIeHUsT NpoOjeM B Jiele JOCTH)KEHUS KOHEYHBIX pe3yibTaToB,
PACKpBITHS NOTEHIMAJIA YWICHOB IPYIIIbI, PA3BUTHS YICHOB I'PYIIIIBL.

2. IlpoBenenue aenoBoil Oecesbl U 00CYKIEHHE CUTYAIUH.

CrTyneHThl [ensTcsl MONapHO, NMPUYEM IO-pa3HOMY: JEBYIIKA C JIEBYILKOW, JEBYIIKA C
IOHOILIEH, 1Bo€ toHoeH. Kaxxiomy npeanaraercs onpenencHHasl CUTyalus J1eJ10BOM BCTpeun. Beem
naerca 10 MUH Ha MOATOTOBKY, MOCJE YEro MIET MOJAEIMPOBAaHUE Oecelbl, a 3aTeM OOCYKICHHE
UTPBI B TPYIIIIE.

Curyauus I. Mononoit coTpyAHUK IPUXOJUT HA MPUEM K Ha4aJIbHUKY OTJIeJa C CIIM BaHUCM,
YTO HUKAK HE MOXKET IIPHKUTHCS B HOBOM KOJIJIEKTUBE.

Curyanus 2. Monooil HayaJlbHUK (MY>KYMHA) MPUTJIAIIAET HA IPUEM MOKUIYIO0 COTPYAHUILY
¢ OOJIBIIKMM OIBITOM paboThI B prpMe, 4TOOBI cAENaTh € 3aMeyaHHe O YacThIX OMO3/1aHUMX.

Curyauust 3. Jlupekrop NpUHMMAeT JIEJOBOIO THapTHEpa, KOTOpbIH 0Ooiee Hero
3aMHTEPECOBAH B IIPEACTOSILEH CIEIKE.

Cutyamusa 4. HavanbHHUK OTAena MapKEeTHMHTa MPUHUMAET KJIMEHTA, MPEeIararolero emy
HEOXXHUJIaHHO BBITOHBIN 3aKa3 (0oJiee BBITOIHBIN, UeM YK€ 3aKITIOUECHHBIH).

Curyauust 5. Cexperapb GupMbl MPUHUMAET KIHWEHTa, YIOPHO OCaXKAaroliero ee Oocca ¢
MIPEIIOKEHUEM 3aKa3a.

Curyanus 6. OueHb HEHHBIA COTPYIHUK MPUXOIUT K PYKOBOJHUTEIIO C COOOIIIEHUEM O CBOEM
CKOpOM Tepexo/ie B APYTryIo GupMy.

Curyanna 7. lloxwnnas HayanbHUI@ NPUIJIANIAET MOJOAYK COTPYIHHUIY, ITIOCTOSIHHO
pasroBapuBaloIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 cIy)keOHOMY TenedoHy, k cede Ha IpUEM.

Curyauust 8. JlupeKkTop mpuriamiaer O4eHb OMNBITHOTO PaOOTHMKA, MOXKHIOTO 4YeJOBEKa,
YTOOBI COOOIUTH EMY O MPEACTOAIIEM YBOJIbHEHUU.
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Curyanust 9. Becbma 1eHHBIA COTPYAHHK (UPMBI MPUXOJUT HA MPUEM K HAYAIBHUKY C
pochOOl 0 MpuOaBKe KAIOBaHbSI.

Cutyanus 10. HoBblii Ha4agbHUK COOOLIAET ONBITHOMY COTPYIHHUKY, YTO CACTAHHBIA MM
OTYET HE TOJUTCS — HYXKHO Iepeienarb.

Curyamust 11. Jlupektop cooOmaeT KEHIIUHE C IBYMS MAaJCHBKUMH, 4acTO OOJCIONIMMHU
JETbMH, O MPEACTOSIIEM COKPAILICHUH.

Curyauus 12. YenoBeky He HPAaBUTCS €r0 JAOJKHOCTB. IIpu 3TOM eMy KakeTcs, 4yTO BCE HE
YAOBJIETBOPEHHI €ro padoToid. C 3TOM mpoOIeMoii OH UET K HAYAJIbHHKY.

Curyanus 13. CoTpyIHHMK BBITIOJIHSIET OTBETCTBEHHOE W MHTEpecHoe 3aaanue. HeoxuganHo
OH Y3HAET, YTO ATO 3aJaHUe MepPeAaeTCs APYroMy, a eMy HOpPYyUYaroT HOBYIO CPOUHYIO paboTy.

Curyauun 14. Iloxwioil, HO elle KMIIO3aHTHBIM HAYaJbHUK, BbBI3BIBAET HA IPUEM
COTPYIHUILY, KOTOpasi 4aCTO KOKETHUYAET C KIIMECHTaMH.

Cutyanus 15. HauanbHuIa BBI3BIBAET CBOIO 3aMECTUTENIBHUILY, YTOOBI Ta OOBSICHWIA i,
[OYEeMYy CBOM MPEAJIOKEHUS MO YIYYINICHUIO OpraHu3aludyd paboTbl B OTIEle OHa Mepeaana
IUPEKTOPY, MUHYS €€ CBOEIO HENOCPEACTBEHHOIO HauaJIbHUKA.

3. Paccmotpute npobnemy u pemute ee Mmetonom «lllecTs musm».

PykoBozcTBO KpymHOro ropoja, CTpeMsach 0O€CHEYUTh JAOCTaBKY JKUTEJIEH U3 «CHAIbHBIX»
pailoHOB K CTaHILMSAM METPO, PELINIO KYyIIUTh U BBECTH BMECTO MapHIpyTHHIX Takcu 150 aBToOycoB
06e3 cuasuux MecT (AJI1 TOBBIIMICHUS BMECTHMMOCTH TpaHcmopTa). KakoBbl BO3MOKHBIC
SKOHOMMYECKHE U COIUAIBHBIE MOCIEICTBUS JAHHOTO PELICHHS?

Tema 9. Komanns! u uudponast Tpancopmarius.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B OAHOM U3 KPYIHBIX OAHKOM CTpaHbl, 3aMETHII, YTO B OaHKE CHUIIBHO
3aTpyJHEH IUKI pPa3pabOTKH W BHIBOJA HA PBIHOK HOBBIX MPOJXYKTOB. [logymaB, OH pemrwi
pazpaboTaThb MTPOAYKT, KOTOPBIH OBl CTal WHCTPYMEHTOM, C T[IOMOIIBIO KOTOPOTO JaxKe
Henpo(eCCHOHANLHBIM TPOrPaMMHUCT MOT Obl ero cobOparth. B wmrore IlaBen cran mHHIIMATOPOM
3aIlycKa craprara, KOTOPbIM PelIn pealn3oBaTh BUPTyalibHON kKoMaHaoi. CoOpaB Takyro KOMaHIY,
OH YBHJIEJI, YTO BCE €T0 YYACTHUKH SIBJITIOTCS BBICOKUMH TTpoeccroHaiaMu, HO HEe 3HAKOMBI JPYT C
JIpyroM, a mepBoe OOIIeHHEe ¢ HUMU B CETH IMOKAa3ajJ0 UX BBICOKYIO 03a00UE€HHOCTH JTOBEPUEM K
OyIyIIMM CBOMM KOJIJIETaM.

3ananue. [TogymaiiTe, Kak MOMOYb KOMaH/I€ CAPYKUThCS U CHOPMHUPOBATH BHICOKUI YPOBEHD

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bnagumup JleBUTHH mocTaBui mepen coOOM 3amady co3/laTh HACTOJIBHBIA KOHAMUIIMOHED.
[IponymaB oCHOBHYIO UJEI0 TTpoekTa, Bragumup chopmupoBasl BUPTyanbHYI0 KOMaHIy, B KOTOPYIO
BOILIK MpodeccCHOHANbHbIE WHXXEHEPHI, CIEUUaINCThl B 00NacTH (UHAHCOB, MapKETHUHTA H
nporpammupoBanusi. Ho mepBast e BUACOKOH(EPEHIIHS MOKa3ana pa3InyHyl0 3aMHTEPECOBAHHOCTh
YYaCTHMKOB KOMaH/Ibl B IpoeKTe. B yactHOCTH:

Cepreit IpOHUKCS UEEH U C TOJIOBOM MOTPY3UIICS B €€ pa3BUTHE U MIPOJIBIKECHHUE,

HpuHa Takke mposiBUjIa NIyOOKYIO 3aMHTEPECOBAHHOCTD K MPOCKTY;

AHartonust 0ojiee BCEro MHTEPECOBAIM CPOKHU 3aBEPIIICHUS MPOEKTAa M BO3MOXHBIN 3apab0TOK
MocIie ero 3amycka. XoTs Kak K CIeNUalicTy K HeMy He ObUIO Mpo0ieM, HO 0Ka3alloCh, YTO ITO €T
YK€ TPETUM MPOEKT, B KOTOPOM OH YJaCTBYET B HACTOSIIIEE BPEMS,;

KOpuii, sBassch crenuanucToM B 001acTu (PUHAHCOB, MPEIOKIIT MOAKIIOYATH €r0 TOJBKO
Ha CTaJguu, KOTJa MPOEKT OyJeT OJM3UThCA K 3aBEpIICHUI0O W TOrJa OH TmpopaboTaeT Bce
(MHAHCOBBIE BOMPOCHI.

3amanme. IlomymaiiTe, KakoBBI MOTYT OBITh JEHCTBUS PYKOBOJIUTENS KOMAHIBI JUIs
JOCTH>KEHHS yCIleXa B CO3JJaHUU HACTOJIBHOTO KOHIULIMOHEpA.

Kpurepuu onieHuBaHMs:
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[Ipu oueHuBaHUU YpPOBHS CHOPMHPOBAHHOCTH KOMIIETCHLMH YUUTHIBACTCS MPAaBUIBHOCTD
peleHysl, TOJIHOTAa OTBETA, UCIOJb3yeMble UCTOUHUKHU, CTPYKTYPUPOBAaHHOCTh OTBETA U BIIAJCHUE
TEPMUHOJIOTHEH, OTBET HA BOMPOCHI K 3ajade, BBINOJIHEHHE 3aJaHuil. Pemienne MOMKHO OBITH
CaMOCTOSITENIbHBIM M NOJAHBIM. OTBEThl Ha BONPOCHI JIOJKHBI OBITh  Pa3BEPHYTHIMH U
apryMEHTUPOBAHHBIMH, BHIBOJIBI JIOTUYHBI M TOYHO COPMYIIUPOBAHBI.

Onucanue mKanbl OLEHUBAHUS

OrneHKa «OTJIMYHO» CTABUTCS, €CIH 00YUaIOIIUNACS:

— MPaBWIBHO PELIWI 33a4y;

— J1aJl OTBETHI HA KaXK/IbIH M3 MOABOMPOCOB, 00OCHOBAB MIPU ATOM X0/l CBOETO PEIICHUS;

— MPaBWIBHO BBIMOJIHWI BCE 3a/1aHUs K 3a1a4e (IpU HaJIM4uK);

—  XOpOWIO  CTPYKTYpPHUpPOBalI  OTBET, BBIOpa]  HYXHYIO  HHPOPMALHUIO, OTCESB
HEeMH()OMATUBHBII MaTepual;

— IPaBUJILHO KCII0JIb30BaJl TEPMUHOJIOTHIO.

OreHKa «XOpOIIO» CTaBUTCSI, €CIIU 00yYaroLHifcs:

— IPaBUJILHO PELIN 33/a4y;

— JlaJl KpaTKUe OTBEThI Ha KaXKIbIH U3 MOABOIPOCOB, HO MPU ITOM HE 0OOCHOBAJI XOJI CBOETO
pelieHus;

— 000CHOBAJI pelIeHue 3a/1a4M, HO OCTaBMJI O0e3 BHUMAHUsS OJIUH U3 IOABOIPOCOB 3aaHus, HE
PackpbLiI €ro;

— BBIIIOJIHHJI HE BCE 3a/1aHUs K 3a/1a4e MO0 BBIMOIHWI ¢ OLIMOKaMU (IIpU HATUYHH);

— oo0pan Marepuai, KOTOPBIH He 3aTparuBaeT TEMBI 3a/1a4d WIH HE JaeT MPEJCTaBICHHE O
MO3UIIUU aBTOPA;

— UCMOJIb30BaJl TEPMUHOJIOTHIO C OIIMOKaMH.

OneHka «yJ0BJIETBOPUTEIIBHOY» CTABUTCS, €CJIM 00yYaroIUCs:

— J1aJl OTBET HE HA BCE MOJIBOIIPOCHI 3a/1aHuUs;

— Jal OTBET Ha BCE HOJBONPOCH, HO OOJIBLIIMHCTBO OTBETOB HEOOOCHOBAHHBIC WM
OIIIMOOYHBIE;

— HE IPEJCTaBUII BBIIOJIHEHHOTO 3a[aHus K 3a7a4e (IIpY HaJIM4un);

— HE CMOT C/IeN1aTh JOJHKHBIE BBIBOBI HA OCHOBE MMEIOILIEr0Cs MaTepuraa;

— HE UCMOJIb30BaJ TEPMUHOJIOTHIO MM UCIOJIB30BAJl C OIIMOKAMHU.

OrieHKa «HEYAOBJIETBOPUTEIBHOY» CTABUTCS, €CITU 00yJarOIIHIICS:

— HE pelu 3a1ady,

— Jlan KpailHe KOpOTKHH OTBET, PELIWJI HEKOTOpblE MYHKTHI 3aJaud, MPH ITOM HHUKAaK He
000CHOBAJI CBOE pEIIEHUE, HE BHIOIHIII 331aHUSI.

11. Opranuszanus o6pa3oBaTeIbHOIO MpoLecca IS JHI ¢ OFPAHNYEHHBIMH BO3MOKHOCTAMHU

OOyyeHue Mo AMCUUIUIMHE O0YYaromIMXCS C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbS
OCYILIECTBIISIETCI C Yy4YeTOM OCOOEHHOCTeH ICUXO(pHU3UYECKOr0 pa3BUTHUS, WHAMBHYaTbHbBIX
BO3MOYKHOCTEH U COCTOSIHUS 37I0POBBS TAKHX 00YJAIOTIXCSI.

Conepxanne 00Opa3oBaHUST M YCJIOBHUS OpraHu3almuu oOydeHHs OOydarolmMxcsi ¢
OTpaHUYEHHBIMH BO3MOXXHOCTSIMH 3J0POBBSI OINPENENSIOTCS aJanTHPOBAaHHONH 00pa30BaTebHON
IporpaMMoii, a Ui MHBIMJIOB TaKKe€ B COOTBETCTBUM C WHIMBHIYaJbHOH MPOTrpaMMOii
peaduIHTai HHBAIH/IA.

OcBoeHHe AUCHUIUIMHBI OOYYalOMIMMHUCS C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3]I0POBbS
MOJKET OBITh OpPraHW30BaHO KAaK COBMECTHO C APYTUMH OOYYaroIIUMUCS, TaK W B OTIEIBHBIX
rpynmnax. [lpeanonaraiorcs crienuaibHble YCIOBUS U OTy4YeHHUs 00pa3oBaHMs 00ydYaroIUMUCS C
OTpaHUYECHHBIMU BO3MOYKHOCTSIMH 37I0POBBSI.

[Tpodeccopcko-niearornyeckuif  COCTaB 3HAKOMHUTCA C  IICHUXOJIOT0-(pHU3UOIOTrMUECKUMHU
0COOEHHOCTSIMH OOYYAIONINXCS WHBAIUAOB U JIAI[ C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBSI,
WHMBUYAIIbHBIMU NIPOrpaMMaMi peabuiuTaui HHBanuA0B (npu Hanuuun). [Ipu HeoOxoaumocTu
OCYIIECTBIISICTCS ~ JAOMOJMHHUTEIbHAS TOJJICP)KKAa TIPENOJaBaHUs  THIOTOPAMH, IICHXOJIOTaMH,
COLMAJIbHBIMU Pa0OTHUKAMHU, MPOLIEAIIMMHU MOATOTOBKY aCCUCTEHTaMH.
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B cooTBeTcTBHM C METOAMYECKUMH peKOMeHIalusiMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaracTcsi HCIONIb30BaTh COIUAIBLHO-aKTUBHBIE H
pedIeKCUBHBIE METOIBI OOy4YeHUs, TEXHOJIOTMM COIMOKYJIBTYPHOH pEeadMIHTAllud C TENbI0
OKa3aHWsl TOMOILIM B YCTAHOBJIEHUU IOJHOLUEHHBIX MEXIMYHOCTHBIX OTHOLIEHHH C APYTHUMH
CTYJCHTaMH, CO3JaHUH KOM(DOPTHOTO NICUXOJIOTHYECKOTO KIMMAaTa B cTyneHdeckoii rpymme. [Togbop
U pa3paboTka y4yeOHBIX MaTEpUajoB MPOU3BOIATCS C YYETOM IHPEJOCTaBICHUS MaTepualia B
pa3nu4YHBIX (QopMax: aydualbHOW, BU3YaJIbHOM, C HMCIOJIH30BAHUEM CICIHAIBHBIX TEXHHYECKUX
CPeICTB U UHPOPMAIIIOHHBIX CUCTEM.

Menuamarepuansl  Takke ~ Cl€AyeT HCHOJIb30BaTh M QJalTHPOBaTh C  y4ETOM
WHIMBHIYAIBHBIX 0COOEHHOCTEH 00yuenus ui ¢ OB3.

OcBoenue auctuiuinHbel jguiamMu ¢ OB3 ocyiiecTBiseTcss ¢ HUCHOJIB30BAHUEM CPEJICTB
oOyueHuss 0OLIEro W CHEUAIBHOIO Ha3HAa4YeHHs] (MEPCOHAJIBHOIO U KOJUIEKTUBHOIO
WCIOJIb30BaHUsA). MarepuaibHO-TEXHUYECKOE OO0ECIICUCHHE MPEAyCMaTPUBACT TMPUCIIOCOOICHUE
ayauTopuil Kk Hyxaam jui ¢ OB3.

®opma TMpOBEACHUS aTTECTAlMU JJIsi CTYJACHTOB-WHBAIUJIOB YCTAHABIMBACTCS C YYETOM
WHIUBUAYAIBHBIX TcMXxodusndeckux ocodbenHocteil. s crynentoB ¢ OB3 mpemgycmarpuBaetcs
noctymHas popma MpeIoCTaBICHUS 3aIaHUi OLIEHOYHBIX CPEJICTB, & IMEHHO:

— B TNI€YaTHOM WJIM 3JEKTPOHHON dopMme (I JUI ¢ HApYHICHUSIMH OMOPHO-BUTATEIHLHOTO
amnrmnapara);

— B meyaTHoOW (¢opMe WIM DIEKTPOHHOH QopMe ¢ yBEIUYEHHBIM MIPUGTOM U
KOHTPACTHOCTBIO (JJIs JTUIL C HAPYIICHUSIMU CITyXa, PeUH, 3pEeHuUs);

— METOJIOM YTEHHSI AaCCUCTEHTOM 3aJ]aHus BCIYX (IJIs JIUI] C HAPYIICHUSIMHU 3PEHUs).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO YBEJIMYMBACTCS BpeMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJis TakuX CTYIEHTOB HpeaycMaTpuBaeTcs JAOoCTymHas (opma
MPEAO0CTaBIICHUS] OTBETOB Ha 3a/IaHMsI, 4 UMEHHO:

— MUCHbMEHHO Ha Oymare WM HaOOpOM OTBETOB Ha KOMIBIOTEpE (Ui JHUI] C HAPYIICHUSIMU
ciryxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (ISl JIUIL
C HapYIIECHUSIMUA OMTOPHO-ABUTATEIILHOTO aIiapara);

— YCTHO (AJ1 U1 ¢ HAapYLWIEHUSIMH 3PEHHS], OTIOPHO-BUTATEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIONMIUXCS C WHBAIUIHOCTHIO TPOLIEIypa OICHUBAHUS
PE3yNbTAaTOB O0YUYEHUS MOXKET MPOBOJUTHCS B HECKOIBKO ATATOB.
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12. JIuct perucTpauuy M3MeHeHuii

PexBusuthl
JlaTta BBeneHUS
No JIOKyMEHTa 00 o
ConepikaHre U3MECHEHUS B JIcHiCTBHE
/1 YTBEPKICHUU
[3MeneHus
HU3MEHEHUS
YTBeprk/icHa U BBEJICHA B ICHCTBHE pelicHreM Kadeapsl IIpoTokon
[E€Jaroruky 1 ICUXOJIOTHH Ha OCHOBaHMH (helepaibHOro 3aceqaHus
rOCYJapCTBEHHOT'O 00Pa30BaTELHOTO CTAHAAPTA BBICIIIETO kadeapbl «30% MIOHs
1. | oOpa3oBaHus — CIENUANKTET 1O crenuaibHocT 38.05.01 MeJaroTuKy U 2022 rona
DKOHOMHYECKAsi 0€30MAaCHOCTh, YTBEPKICHHBIN MTPUKA30M MICHXOJIOTHH
Muno6prayku Poccuu ot 14 ampens 2021 roma Ne 293 Ne 10 ot «30»
utons 2022 roga
2.
3.
4.
5.
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