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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpto wW3ydeHWs IUCHMIUIMHBI «JIMaAepcTBO ®W  ympaBlieHWE KOMaHIoW» (mamee —
JTMCLHUIUIMHA) SABJSICTCS YCBOCHUE CTYACHTAMHU 3HAHHMU O TCHXOJOTMUYECKUX aCleKTaX CTPOCHHS U
(YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIQJICHUE HABBIKAMH aHaju3a CTPYKTYPhI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHUKATUBHBIX IPOIECCOB B TPYIIE, OBJIAJCHUEC HABBIKAMU YIIPABICHUS
KOMAaHJI0OM KaK CUCTEMOM M MOACUCTEMOM OpraHU3alvH.

3amayn ITUCHHUILIMHBL:

— OBJIQJICHWE OCHOBHBIMH TEOPHSAMH MOTHBAIIMU, JHAEPCTBA M BIJIACTH IS PEIICHUS
YIPaBICHUYECKHX 3a7a4 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3 (HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (popMUpOBaHUE TOTOBHOCTH K aHAJIM3Y U MPOCKTHUPOBAHUIO MEKIUYHOCTHBIX TPYIIIOBBIX H
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— (hopmupoBanue criocoOHoCTeH A (PEKTUBHO OpPraHU30BaTh TPYNIIOBYIO [1pab0oTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JlucuuiuinHa OTHOCHUTCS K JUCHMILIMHAM o00s3arenbHoil yactu Osoka Bbl. [lucuumiuzel
(Momynu) y4eOHOro TIUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEeNbHON MporpamMme
BbIclIero oOpa3oBaHus byxrantepckuil yder W (UHAHCOBBIH MOHUTOPHUHI IO HAalpaBJICHUIO
noarotoBku 38.03.01 DxoHomuKa.

3HaHUs, YyMEHUs, HABBIKK M KOMIIETEHIMM, IOJydYeHHbIE OOYJaroIMMUCS NPU H3Yy4EHHH
JaHHOW NUCHMIUIMHBI, HAXOISAT TPHMEHEHHE B TBOPYECKOW W HAyYHO-HMCCIEIOBATEIbCKON
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BBITYCKHON KBaTH()PUKALMOHHON pabOTHI.

JucuurumHa u3ydaercs Ha 2 Kypce B 4 cemectpe, popMa MPOMEKYTOYHON aTTECTAIllMH —
3ayer.

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs 110 JUCHMILJIMHE (MO1Y.110), COOTHECEHHBIX
¢ IJIAHMPYEMBbIMHU pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHHs y4eOHON IUCHUIUIMHBI OOYYarOUIUICS TOJIKEH JIE€MOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Ko u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKATopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH JOCTUKECHUS 0o0yuyeHHs
KOMIIETEHIINH
KOMITIETEHIINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT oCHOBHBbIE
OCYIIECTBIISAThH OCYIIECTBIISATh MPUHIIMIIBI K METO/IbI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YeJI0BEYECKUMH pecypcamMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi paboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO POJIb B METO/I0B OLIEHKH 3()PEeKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
TPYIIOBBIX VK-3.1-1.3-3. 3naeT 0OCHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komannnas o
TEXHOJOTHH 3D PEeKTUBHOM
paborta u
KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.Y-1. Vmeer
MIPOEKTUPOBATh MEKIMUYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeert onpenensits
CBOIO pOJIb B KOMaH/I€, CTaBUTh
uenu ¥ GopMyIupoBaTh 3aauu,
CBSI3aHHBIE C €€ peaan3alnuen
VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aHMOJICHICTBHE C YYETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/IbI
VK-3.1-2. VK-3.1-2.3-1. 3naer
[IpuMeHsieT MeTO b TEOPETHYECKHE OCHOBHI U
KOMaHTHOT'O MPAKTUYECKUE aCTIEKThI
B3aMMOJICHCTBUS OpraHu3aIy KOMaHIHOW paObOThI

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAIU3a ITPYIIIOBOIO
B3aUMOIEHUCTBUSA

VK-3.1-2.3-3. 3HaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.Y-1. Ymeer
IPOCKTHPOBATh M OPTaHU30BbIBAThH
KOMAaHJIHYIO paboTy

VK-3.1-2.V-2. YMeet onpenensitb U
KOPPEKTUPOBATh KOMaHAHBIC POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMAaH/Ibl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pe3ynbrare ocBOE€HUS AUCUUIIINHBI 00y4aIOLIUICS JTOJKEH:

3HATh:

— OCHOBHBIE TEOPUM M KOHIIENLWU B3aUMOJCHCTBHUS JIOAEH B OpraHM3allud, BKIIOYas
BOINPOCH MOTHBAIIMM, I'PYIIOBOM JUHAMUKH, KOMAaHI000pa30BaHus, KOMMYHHUKALUH, JTUIEPCTBA U
yIpaBieHUs] KOH(DIUKTaMH;

— TEXHOJIOTUU (POPMHUPOBAHUS YIPABICHYECKHX KOMAH,;

— HOpSAA0K GOPMHUPOBAHUS HOPM U MPaBUJI KOMaHIHOW pabOThI;

— MPUHIMITBI KOMaHIHOW pabOThl, MOTUBAIIMU €€ YYaCTHUKOB K COBMECTHOMN JEATEIbHOCTH;

— MECTO U pOJIb PYKOBOAMTENS B KOMaH/1ax;

YMETh:

— IPUHMMATh YIIpaBJIeHYECKUE PEIICHUS] KOMaH1aMu;

— IPUMEHATH METOJIMKY POJIEBOTO PACIPENETIEHUS 3aa4 MEXKy YIaCTHUKaMHU KOMaHJ;

— TOJIEPAaHTHO BOCHPHUHHMMAThH DPA3JIMYHBbIE TOYKU 3PEHUS YYACTHUKOB KOMAaHIbl, CHUMATh
KOH(UIMKTHOE HampsKeHne

— OpPraHHU30BbIBATh KOMaHIHOE B3aMOICUCTBUE AJIsl PELLICHUS YIIPaBICHYECKUX 3a/1a4;

BJIAJIETh!

— COBPEMEHHBIMHU TE€XHOJOTHSAMH 3((HEKTUBHOTO BIMUSAHUS HAa UHAMBUIYAJbHOE U TPYIIIOBOE
MIOBE/ICHUE B OpraHU3aliH;

— Pa3IMYHBIMU CTHJISIMU YIIPABJICHUS WICHAMU KOMaH/IbI;

— METOAMKON BKIIIOYEHHUSI YYACTHUKOB KOMaHJI B COBMECTHYIO pabOTy B YCIOBUSIX LU(POBOi
TpaHcpopMaIy;

— HWCKYCCTBOM BKJIFOUEHHS YYaCTHUKOB KOMAaHJl B F'€HEPUPOBAHUE HOBBIX, NHHOBAI[MOHHBIX
UJell, HampaBJICHHbIX HA COBEPIIEHCTBOBAHUE YIPABJICHHSA KaK OpPraHMU3alMsIMH, TaK U CaMHUMU
co0oil.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OO0r11ast TpyJ0EeMKOCTh TUCHHUILTUHBI cocTaBiisieT 3 3aueTHbie enuHuibl (108 vacos). dopma

MIPOMEXYTOUHOM aTTecTalu — 3a4eT.




Ounas popma o0yueHust

Bup yue6Hoii padoTbi Bcero CemecTpbl
4yacos 4

AyauTopHbIe 3aHATHS (KOHTAKTHas padora) 34 34
B ToMm uncne: - - - -
Jlexumnu (JI) 16 16
[Tpaktuueckue 3ansatus (I13) 18 18
Cemunaps! (C)
JlaGopaTopHbie paboTsI (JIP)
CamocrosiTesbHas padora (Bcero)* 74 74
Bun npomexxyTouHOM aTTecTaluu 3avem
OO01mas Tpy10€MKOCTb: Jachl 108 108

3aUETHBIC €IMHUIIBI 3 3

Ou4Ho-3a04Has (popma 00yueHHs
Bup y4eOHoii padoThl Bcero CemecTpbl
4acoB 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHAas1 pa6oTa) 20 20
B Tom umncne: - - - -
Jlexrum (JI) 8 8
[Tpaktuueckue 3ansatus (I113) 12 12
Cemunaps! (C)
JlaGopaTopHbie padoTsI (JIP)
CamocrosiTesibHas padora (Bcero)* 88 88
By npomeXyTo4HON aTTecTalluy 3ayem
OO61mas TpyA0€MKOCTb: 4achl 108 108

3a4YeTHBIE €IUHUALEI 3 3

* JJIA o6yqafonmxcs[ 110 UHAMBUAYAJIIbHOMY y‘~I€6HOMy IJ1aHy KOJIMYECTBO YaCOB KOHTaKTHOM
U CaMOCTOSTEIIbHOM pa6OTBI YCTAaHABJIMBACTC MHANBUAYAJIbHBIM y‘le6HBIM l'IJ'IaHOMl.

JlucuuIuinHa — pealn3yeTcs IOCPEACTBOM IPOBEICHUS YUEOHbIX 3aHATUH  (BKJIIOYas
MIPOBEJICHUE TEKYLIEro KOHTPOJI YCIEBAEMOCTH U MPOMEXKYTOUHOW aTTecTanuu odydaromuxcs). B
COOTBETCTBHUHM € paboyell mporpaMMoi 1 TeMaTUYECKUM IUIAHOM M3Y4YEHUE AUCLUILTUHBI IPOXOIUT B
dbopme KOHTAKTHOM pPaOOTHI OOYYArOUIUMXCS C TPENoJaBaTeeM M CaMOCTOATEIbHOW paboTh
oOyuaromuxcs. [Ipu peanuszauuu JUCUMIUIMHBI NIPETyCMOTPEHA ayAUTOpHAs KOHTaKTHas pabora u
BHEay/IUTOpHAsi KOHTAKTHAas paboTa MOCPEICTBOM AIEKTPOHHON MH(OPMALIMOHHO-00pa30BaTENbHON
cpeabl. Y4eOHBIH Mpolecc B ayAUTOPUU OCYIIECTBIsETCS B (QopMe JEeKIMA U MpaKTHUYECKUX
3aHATUN. B JEKIUIX pacKphIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyto mporpammy. Ha
MPAKTUYECKUX 3aHATHAX OoJjiee MOAPOOHO H3y4aeTcss NpPOTrpaMMHBIA MaTepual B IUIOCKOCTH
0TpabOTKH NMPAKTUYECKUX YMEHHUI U HaBBIKOB U YCBOEGHMs TeM. BHeaymuTopHas KOHTaKkTHas paboTa
BKJIIOYAET B ce0sl MPOBEJCHUE TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH B JIEKTPOHHOM MH(OPMAIIMOHHO-
o0pa3oBaTebHOM cpejie.

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
0COOCHHOCTEH M 00pa30BaTENBHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocs (B TOM YHCIE TIPH YCKOPEHHOM
00yUYeHNH, JUTS 00YJIAIOIIUXCS ¢ OTPAHHYCHHBIMH BO3MOKHOCTSIMHU 3I0POBbsI 1 WHBAIUIOB, JUIS JIUI, 3aYHCICHHBIX IS
MIPOJIOJKCHHSI O0yUIeHHSI B COOTBETCTBHH C YacThio 5 crathul 5 PexmepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «O06
0COOCHHOCTSIX TPABOBOTO PEryJIMPOBAaHUS OTHOIICHUH B cdepe 00pa3oBaHMSB CBs3M C MpHHATHEM B Poccuiickyro
OenepanuroPecnyonnkn Kpeim u o0pazoBanueM B coctaBe Poccuiickoii denepanmu HOBBIX CyOBEKTOB — PecmyOnuku
Kpem m Toponma denepamsHoro 3HadeHuss CeBacTomoisi W O BHECeHMH H3MeHeHud B DenepanpHblii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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5. Coepskanme IMCHUILTHHBI (MOTYJIA)
Pazgennbl AMCHUIVIMHBI U TPYA0EMKOCTh 10 BUAAM Y4eOHBIX 3aHATHI
(B akageMHYeCKHX 4acax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa odyuyarommxcs ¢
% npemnoaaBarejieM
= ° =) )
Pa3zaen, Tema S £ & = S Z
3 = ° = % g £
R =8 = =g 2 = =
g S = = S = ==
= = g F = F g 3
S e 5 2"
= o =
Tema 1. IIpeanoCbUTKH M HCTOKH
pell 12 9 3 1 2
KOMaHIHOT'O T10/IX0/1a
Tewma 2. I'pynmbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/]I.
Tema 3. ®opMupoBaHue KOMaH/ 12 8 4 2 2
Tema 4. PykoBOJICTBO | JIUJIEPCTBO B
ykosoH Aep 12 8 4 2 2
KOMaH/Ie
Tema 5. Konnenmmn nunepcraa. 12 8 4 2 2
Tema 6. KauecTBa muaepa 12 8 4 2 2
Tema 7. [IpuHsiTHE pELICHUN 1
P P 12 8 4 2 2
o0yueHue B KOMaHJax.
Tema 8. MeToibl opraHu3aiuu
eMa 8. MeTobl opraHu3aig 12 8 4 5 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanas u nudpopas
bl 1 1A Gp 12 9 3 1 2
TpaHchopmanus
KoHnTpoab, npoMexyToOYHAS
arrecTanus
OO01mMii 00LeM, 4YaCoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTeCTAMA 3auer

Ouno-3aounasn hopma odyuenusn

Buabl yueOHoii padoThl, akaJeMUYeCKHX YaCOB

KonTakTHasi padoTa odyyarommxcs ¢

-]
% npenojgaBaTeiemM
5 = o e g
Pasjien, Tema = £ E 5 s Z
[P} = = = < ©w R
2] 5 a ) S E 5 E =
S 2 = E z E =
s =2 Z = ¥ <
S : |2 |7
= o =
Tema 1. IIpenOCEIIIKA M UCTOKH
e 12 11 1 1
KOMAaHIHOI'O ITOAX01a
Tema 2. I'pynmsl, KOMaHIB 1
KOMaH1000pa3oBanue. THITOIOTHs 12 10 2 1 1
KOMAaHI.
Tema 3. ®opmupoBaHre KOMaHA 12 10 2 1 1
Tewma 4. PykoBOJCTBO U JTUAEPCTBO B
yKoBoa AP 12 9 3 1 2
KOMAaHJIEe
Tema 5. Konnenimu aunepcTsa. 12 10 2 1 1




Tema 6. Kauectsa nuaepa 12 10 2 1
Tewma 7. [Ipunstre pemenuii u

o0y4yeHre B KOMaH ax. 12 10 2 1
Tema 8. MeToapl opraHu3aIiiu 12 9 3 )
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia

Tema 9. Komannas! u nugpoast

TpaHchopmanus 12 9 3 2
KoHnTtpoib, npoMexyToYHast

arrecTanus

O0wmmii 00LeM, YacoB 108 88 20 8 - 12
®opMa MPOMeKYTOYHOI aTTecTAMA 3aver

Conep:kaHue THCHHIUIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jesnam (Temam)

HaumenoBanue
pasnesnoB (Tem)
JICITUTUIAHBI

Copep:xanue pazzaena (Tem)

Tema 1. [Ipeamnockuiku u
HCTOKH KOMaHHOTO
moaxoja

OcoOeHHOCTH COBPEMEHHOTO YIIpaBJIEH!s, BOCTPEOYIOIME KOMAHIHbIH
noaxoxa. @opmanbHble U HeOpMaIbHBIE TPYIIITBI — IEPBOOCHOBA KOMAHI.
VcTOKM KOMAaHJIHOTO NMOAXO0/A.

Tema 2. I'pynmsi,
KOMaHJIbl 1
KOMaH1000pa3oBaHue.
Tunonorus KOMaHz.

Tunel rpynn B opranu3anuy. KirroueBsie mapameTpsl IPYIIIbl 1 KOMaHIBI.
JluHaMuKa rpynimsl, OHATHE «KOMaH1a», (GaKTOPbI U 3Tallbl
IIPEBpAILCHMs TPYyNIbl B KoManay. JInduocTs u rpynna. Ponu B rpynie.
ITpaBuia noenenus B rpynne. «Konekc I'paiica». Tunonorus komasa 1no
(GyHKIIMOHAIBHOW IPUHAJUIEKHOCTU. TUIONOrHsl KOMaH] Ha OCHOBE UX
YHUCJICHHOCTHU.

Tema 3. ®opmupoBaHue
KOMaH[

TpeboBaHus K KauecTBaM y4aCTHUKOB KoMaHa. CyIIHOCTh U Ha3HAUEHUE
poJiell y4acTHUKOB KOMaH/. MIHCcTUTyanu3anus NoCTpOeHUs: KOMaH
(HOpMBI M paBUJIa KOMaHIHOW paboThl). DTanbl GOPMUPOBAHUS KOMAH/,.

Tema 4. PykoBoACTBO 1
JUAEPCTBO B KOMaHIE

PykoBoauTeNnb — riaBHBIA apXUTEKTOP MOCTPOCHUSI KOMaHAbI. Pomb 1
MECTO PYKOBOIUTENS B (DOPMHUPOBAHUH KIIMMAaTa M IyXa KOMaH/Ibl.
CrtepeoTurisl, BIaCTh U CTHJIb PYKOBOJACTBA B KoMaHe. JIuaepcTBo B
KOMaHJIHOM paboTe.

Tema 5. Konnernmun
JIUJICPCTRA.

[TonsiTHe TUAEPCTBA U €T0 OTIWYHS OT MeHeKMeHTa. OOIIen3BECTHBIE
(kmaccuueckue) Teopuu auaepcTa. CUTyallMOHHO-KOMITETEHTHOCTHAS
Mojiesh TuaepcTBa. OyHKIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETh
auaepcrsa. [I[pruHIMNGI TMaepa U CTUIIb PYKOBOJACTBA.

Tema 6. KauectBa nuaepa

[Ipodeccuonanusm nuaepa. BeICOKu YMOIMOHAILHBINA HHTEJUIEKT
muaepa. O61acT YMOLIMOHAIBHOTO UHTEIUIeKTa. JInaepckue
XapakTepUCTUKH U 00pa3bl. Pomm u pynkiuu muaepa. [porece
pa3paboTku nmopTpera iuaepa. [loagroroska u pazsutue auaepoB. OCHOBBI
CHCTEMHOTO MBIIUICHUS JTUJepa. DTUKA JUAepa. ITUKA OPTaHU3aIUN.

Tema 7. Ilpunstue
peueHuii 1 o0yyeHue B
KOMaHJAX.

[TpunsITHE yIpaBIeHUYECKHUX pelieHr koMmanagamu. O0yueHue
KOMaHJIHOH paboTe

Tema 8. MeToabl
OpraHM3alnn
KOJUIEKTHBHOT'O
YMCTBEHHOI'O TpyJ1a

Mosrogoit mtypm. Meron cunektuku Y. ['opona. Merto ¢pokambHBIX
06bexToB. Meton Jlenbdu. [lenossie urpsl. Meton keiicoB. Metos
«KoyunHr». @yHKIIMOHAIBHBIN aHAIN3. MeTOl HOMUHAIBbHBIX TPYIIII.
Meron «lects musmy. [IpuHOANIBI OpraHU3aluK KOJIJIEKTUBHOU
YMCTBEHHOM AESITEIbHOCTH.

Tema 9. Komanas! u

nugpoBas
TpaHchopmarus

[Hudposuzarus, mudposas tpanchopmanms, Magyctpus 4.0 u mudposast
skoHOoMHKa. KomaH el udpoBoit Tpanchopmanuu. BupryanbHsie
KOMAaH/IbI.




6. CamocTrosiTeibHasi padota cryaentos (CPC)
6.1 Buabl caMmoCTOATEIbHOI Pad0oThl 00y4AOIIMXCS 10 TUCHUINIMHE

Nunexc

. KonmuectBouacon
WHJIUKaTOpa Bunasl camocTosITeNNLHOM
Tema/Pasnen dbopmupyemoit paboThl 00yJArOIITUXCS
PMIPY 0O 0300
KOMIIETEHIIMH
Tema 1. [Ipennoceuiku TloaroroBka K JE€KIIMOHHEIM U
1 UCTOKH KOMaHIHOTO MPAKTUYECKUM 3aHATUSIM T10
nozaxona YK-3.U-1. BOIIPOCaM YCTHOTO OINpoca
9 11
VK-3.U-2. IToaroroBka gokiaaa
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne keiicoB
Tema 2. I'pynmsl, IloaroroBka K JIEKIIMOHHBIM B
KOMaH/bl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH[000pa3oBaHHe. YK-3.U-1. BOIIPOCAM YCTHOTO Ompoca 8 10
Tunonorus komana. VK-3.11-2. IToaroroBka qoKiana
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 3. IloaroroBka K JIEKIIMOHHBIM U
dopmupoBanue MIPAKTUYECKUM 3aHITHUSIM 110
KOMaHA YK-3.1-1. BOIIPOCAM YCTHOTO Ompoca
8 10
VK-3.U-2. IloaroroBka goKiaga
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 4. PykoBojacTBo u IloaroroBka K JIEKIIMOHHBIM U
JIMACPCTBO B KOMaH/IE MPAKTUIYECKUM 3aHATHAM 10
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIMACpCTBA. MPAKTUIYECKUM 3aHATHAM 110
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 10
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonnenne 3aganuii
Tema 6. KayectBa TloaroroBka x JEKIIMOHHEIM U
Jmnepa OPaKTUYECKUM 3aHATHIM 110
VYK-3.1-1. BOIIPOCaM YCTHOTO OTpoca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenwne 3aganuii
Tema 7. Ilpunsarue IToaroTroBka K JIEKIIMOHHBIM B
pewieHuit n 0by4ueHne B NPaKTUYECKUM 3aHATHSIM 110
KOMaH/iax. YK-3.U-1. BOIIPOCAaM YCTHOTO OMpOca
8 10
VK-3.1-2. ITonroroBka mokiana
IToaroToBKa K TECTUPOBAHUIO
Brimonnenue kecon
Tema 8. Meronbl TloaroroBka K JEKIIMOHHEIM U
OpraHn3annun NPaKTUYECKUM 3aHATHSIM 110
OJUIEKTHBHOT'O YK-3.1-1.
K VK3 1-2 BOIIPOCAaM YCTHOTO OMpoca 8 9
YMCTBCHHOTO Tpynia T IToaroroBka 1okiaana
IToaroroBka Kk TECTUPOBAHUIO
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Brimonnenue 3amanui

Tema 9. KomaHap!l u ITonroroBka K JIEKITMOHHBIM U

uudposas MIPAKTUYCCKUM 3aHATHSIM I10

TpaHchopMaIys YK-3.11-1. BOIIPOCAM YCTHOTO Ompoca 9 9
YK-3.1-2. IToaroroBka moxiana

[ToaroToBKa K TECTHPOBAHUIO
BrinosHneHune keiicos

6.2.MeToauyeckue yKasaHus M0 OPraHM3alMi CaMOCTOATEIbHO padoThl CTY/1€eHTOB

CamocrosarenbHass padoTa CTYAEHTOB — O3TO TPOLECC AaKTHUBHOTO, IIEJICHAINIPABICHHOTO
MpUOOpETEeHUs  CTYIEHTOM HOBBIX 3HaHUW, yMEHHUH 0e3 HEmOCPEeICTBEHHOTO  y4acTHs
MperoiaBaTessl, XapaKTepU3YIOIIHICS TPEIMETHON HANPaBIEHHOCTHIO, 3()()EKTUBHBIM KOHTPOJIEM U
OLICHKOU Pe3yJbTaTOB JAESTeIbHOCTH 00Yy4aroIerocs.

Lenu camocTOATENHHON pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETHUYECKUX 3HAHUN U MPAKTHYECKUX
YMEHUH CTyJICHTOB;

— yriyOJieHue U pacliupeHne TeOPEeTUIECKIX 3HAHUM;

— (opMHUpOBaHME YMEHHH HCIOJIB30BATh HOPMATHBHYIO W CIPAaBOYHYIO JIOKYMEHTAIHIO,
CHEUHUaIbHYIO JIUTEPATYPY;

— pa3BUTHE IIO3HABATENbHBIX CIIOCOOHOCTEW, AKTUBHOCTU CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTHY;

— (OopMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBIIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEN K
CaMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO U CAMOPEAIN3aLlUH;

— pa3BUTHE UCCIIEIOBATENLCKUX YMEHUHN U aKaJIeMUUYECKUX HABBIKOB.

CamocTosTenbHas paboTa MOKET OCYUIECTBIATHCS UHAUBUAYAIBHO WUJIHM TPYNIIAMU CTYIACHTOB
B 3aBUCHUMOCTH OT LI€JIU, 00bEMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMaTHKHU.

TexHonOrUs OpraHu3alMM CaMOCTOSTEIbHONW pabOThl CTYJIEHTOB BKJIIOYAET HCIIOJIb30BAaHHE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTENbHOIO YUPEKICHUS.

Ilepen  BbIMONHEHHEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSTENBHOW  pabOThI
IpenojaBaTesib MOXKET IPOBOJUTh HHCTPYKTaX 110 BBIIOJHEHHIO 3aJaHus. B HHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb U COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJIHEHNUS;

— OPUEHTUPOBOYHBINA 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOoThl M KPUTEPUH OLICHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH MPHU BBINOJIHEHUH.

KoHTponb pe3ynpTaToB BHEAyIUTOPHONH CAMOCTOSITENBHOW pabOThl CTYAEHTOB MOXKET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JODKHBI MOJXOAUTh K CAaMOCTOSITEIbHON paboTe Kak K HauBaKHEHIIEMY CpPE/ICTBY
3aKperICHUs] U Pa3BUTHUS TEOPETHUECKUX 3HAHUMN, BbIPAaOOTKE €AMHCTBA B3IVIAJOB Ha OTIEJIbHbBIE
BONPOCHI Kypca, MPHOOPETEHUsl ONpPEIETICHHBIX HAaBBIKOB M HCIOJIB30BaHUS MPO(ECcCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss A8 CaMOCTOSATENIbHOW pabOThl OOYYAIOLIMXCS OCHAIIEHBl KOMIBIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHHs K ceTu «lMHTepHeT» M olecnedyeHueM JocTyna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTeIbHYIO Cpe/ly OpraHu3alny.

[Ipu camocTosATensHON TPOPaObOTKE Kypca 00ydaromuecs TOJDKHBL:

— IPOCMaTpPUBATh OCHOBHBIE OIIPEEICHUS U (DAKTHI;

— MOBTOPHUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHHA MaTepHall U JOMOJHUTH €ro C
Y4ETOM PEKOMEHI0BAHHOM 10 TaHHOM T€ME JINTEPATyphI;

— W3Y4YUTh PEKOMEHJOBAaHHYIO JUTEPATYPY, COCTABIATH TE3UChI, AaHHOTALMH U KOHCHIEKTHI
HaunboJiee BaKHBIX MOMEHTOB;

— CaMOCTOATEIbHO BBINOJHATH 33JaHUs, aHAJIOTMYHbIE ITPEIIaracMbIM Ha 3aHATHAX;

— MCIIONIB30BAaTh Il CAMOIIPOBEPKU MaTepHajbl (POHIA OIICHOUHBIX CPE/ICTB;
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— BBIIOJHATH AOMAITHUC 3aJaHUs 110 YKa3aHUIO IPCTIoaaBaTCIIs.

7. YueOHO-MeTOANYeCKOe H HHPOPMALHOHHOE o0ecTiedeHne TUCIHUTUIMHBI (MO JIs1)

a) OCHOBHas JTUTEparypa

Kopuuenko, B. Y. Komannoo6pazoBanue : yueOHuk ai1s By30B / B. U. Kopauenko. — MockBa
: U3marensctBO Opaiit, 2021. — 291 c. — (Beicmee o6pazoBanue). — ISBN 978-5-534-14723-0. —
Texkct : oanektponHsli // OOpa3oBarenbHas minargopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/479367

CrnuBak, B. A. Jlunepctso : yueOnuk ans By30B / B. A. CniuBak. — Mocksa : M3naTenscTBO
Opaiir, 2021. — 301 c. — (Bwicmiee o6pazoBanue). — ISBN 978-5-9916-6921-4. — Tekcr :
aneKTpoHHbIH // O6pazoBatenbHast miardopma FOpaiiT [caitr]. — URL: https://urait.ru/bcode/469174

0) noMoNHUTENbHAS IUTEPATypa

Wneun, B. A. Ilcuxonorus nuaepcrBa : yuyeOHUK s By30B / B. A. UneuH. — Mocksa :
WznarensctBo FOpaiit, 2021. — 311 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-01559-1. —
Texct : onexktponnsli // OOpa3oBartenvHas mnatdopma HOpaiit [caiir]. — URL:
https://urait.ru/bcode/469050

[Icuxomorust aMIEpCTBA: JUACPCTBO B COIUAIBHBIX OPraHU3AIUAX @ ydeOHOe mocolue yis
By30B / A. C. UepnbimeB [u nap.] ; mox obmeil pemakmueit A. C. UepHbrmeBa. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-08262-3. —
Texkct : oamektponHeli // OOpa3oBarenbHas 1nargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/474591

CapunoBa, C. 0. JlunepctBo B OusHece : y4eOHuMK W mpaktukym Ui By3o / C. IO.
CapunoBa, E. H. BacunbeBa. — 2-¢ u3g., ucnp. u gom. — Mocksa : M3garensctBo IOpaiit, 2021. — 280
c. — (Boiciee oOpazoBanme). — ISBN 978-5-534-11445-4. — Tekct : DIIGKTPOHHBIN //
O6pasoBarenbHast mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnesa, E. B. JlunepcTso : yuebHuk u npaktukyMm ij1s By30B / E. B. Cene3neBa. — Mocksa
: M3parensctBo IOpaiit, 2021. — 429 c. — (Briciee obpazoBanue). — ISBN 978-5-534-08397-2. —
Texer : osnextponnsid // OOpaszoBarenbHas 1utatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468789

CnuBak, B. A. JlunepctBo. [Ipaktukym : yueGHoe mocobue st By3oB / B. A. CnuBak. —
Mocksa : UznatensctBo FOpaiit, 2021. — 361 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-
00898-2. — Texkcr : amekrponHbli // OOpaszoBatenbHas tuiargopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/468918

B) IpOrpaMMHOE obecrieueHre

B npouecce u3ydeHHs AMCUMILIMHBI HCNONb3YyIOTCa oducHb maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma st
npocMoTpa u ureHus ¢aitioB PDF AdobeAcrobatReader, nporpamma asis Bocipou3sBeneHus (idii-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepsi Google Chrome, Opera, AHTHBHpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHOro TectupoBanust 3HaHuii MyTestXPro,
nporpamma Jjisi Co3/1aHus deKTpoHHOro yueOHnka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl JaHHBIX, HHPOPMAIMOHHO-CIIPABOYHBIC H TOUCKOBBIC CHCTEMBbI:

- OO0pazoBatenbHas argopma FOpaiit urait.ru

- HWudopmannonnas cuctema "EnuHOE OKHO IOCTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

denepanbHblii  00pazoBaTebHbId TOpTan «OKoHOMEHKA Conuonoruss MeHeIKMEHT» —

http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiiT, mocBsIICHHBII BOIPOCaM yIIPaBICHHUS IEPCOHATIOM.

http://www.iteam.ru — cait, TOCBAIIEHHBINH TEXHOJIOTHSIM KOPITOPATHBHOTO YIIPABJICHUS.

http://www.eup.ru/ — 6ubaroTeka ynpaBiIeHYeCKOW 1 SKOHOMUYECKOW JINTEPaTyphl
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8. MaTepuajibHO-TeXHHYECKOe o0ecneyeHne TUCHUMINHBI (MOTYJI51)

HHCTUTYT pacnionaraeT NOMEUIeHUsIMH, KOTOpPbIE MPEICTaBISIIOT cO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJCHUS y4eOHBIX 3aHATUH, MPEIyCMOTPEHHBIX MPOrpaMMoii OakajaBpuaTa, OCHAIICHHBIE
000py/IOBaHUEM U TEXHUYECKHUMHU CPEICTBAMU OOYUEHHUS.

[ToMemienust A7 CaMOCTOSITEBHOH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOYEHHS K ceTu «lMHTepHeT» U obecreyeHHeM JOCTyIa K
AJIEKTPOHHON MH(POPMAIMOHHO-00pa3oBaTenbHOM cpeae MucTuryTa.

Uuctutyr oOecriedeH HEOOXOJUMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO U CBOOOJIHO
pacrpoCcTpaHsIeMOro MPOrpaMMHOTO 00ECTIEYCHHS, B TOM YUCIIE OTEUECTBEHHOTO MPOU3BOCTBA.

[Tpu ucnonbp30BaHUM B 00pa30BaTEIbHOM MPOIIECcCe MEYaTHBIX W3IaHUN OMOIMOTEeYHBIN (HOHT
YKOMIUIEKTOBAH IE€YaTHBIMU H3AaHUSAMHU M3 pacueta He MeHee 0,25 sK3emIuisipa KaxIoro u3s
W3JlaHuM, yKa3aHHBIX B pabodMx MporpamMmax IUCUUIUIMH (MOAYJei), MmporpaMMax IMpakTUK, Ha
OJHOTO OOy4aromerocs W3 4YHWCIA JIMIL, OJHOBPEMEHHO OCBAaMBAIOIIUX COOTBETCTBYIOIIYIO
JTUCHUILTUHY (MOJYJIb), MPOXOASIIIUX COOTBETCTBYIOUIYIO TPAKTUKY.

OO6yuarommmcst odecrieueH A0CTyM (yAaaeHHbINA JOCTYII), B TOM YKCJE B CIIy4ae PUMEHEHUS
ANEKTPOHHOrO OOyuYeHUs, AUCTAHIIMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccuoHaTbHBIM 0a3aM JTaHHBIX U HH()OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ompejenseTcs B pabouux mporpamMmax AUCHUIUIMH (MOJyJeil) M MOIJIEKUT OOHOBIEHHUIO (IIpH
HEOOXOIUMOCTH).

OO6yuvarommecs w3 uucia uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMA U (HJIN)
AJIEKTPOHHBIMU 00pa30BATEIBHBIMH pecypcaMu B (popMax, aJalnTHPOBAHHBIX K OTPAaHUYCHUSIM HX
3JI0pOBBSI.

MarepuanbHO-TEXHUYECKOE 00eCIIeUeHUE JUCITUTUTHHBI:

KabuneTr MeHemxMenTa
(1St IPOBEICHUS JICKIIUH ¥ MPAKTUICCKUX 3aHATUN, TPYIITOBBIX U WHINBUYyaTbHBIX KOHCYJIBTAIIHA,
TEKYIIIET0 KOHTPOJIS, MPOMEKYTOYHON aTTeCcTalllu)

68 y4ueOHBIX MecT, paboyee MeCTO IpenojaBaTessi, MyJIbTUMEIUNHBIA MPOEKTOP, HOYTOYK,
9KpaH, ydeOHasi JOCKa, HarisAHble y4yeOHble MOCcOoOUs MO AWCHUIUIMHE, TUTaKaThl, NUJAKTUYECKHUe
cpeacTBa 00y4yeHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaBieHusi npas Ne Tr035773 ot 22 uronsa 2016
roga, AO «CodtJlaitn Tpeita»

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHus 3HaHUN MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Murepuer-6paysep. CBoboauoe I10 // 6eccpouno

Opera — UnTepHet-6paysep. CBoboaHoe 10 // 6eccpouno

AdobeAcrobatReader DC — Iporpamma nipocmoTpa ¢aitios B popmare PDF Co6oanoe T1O
// 6eccpouHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

UuTtanbHbIN 3a1
(U1 TPOBEICHUS CAMOCTOSTENLHON pabOThI CTY/IEHTOB)

30 yueOHBIX MeCT,

5 HOYTOYKOB C BBIXOZIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AkT mpenoctasierus npas Ne Tr035773 ot 22 urona 2016
rona, AO «CodtJlaitn Tpeiin»

IIporpamma KOMIIBIOTEPHOrO TecTHpoBaHUs 3HaHUN MyTestXPro — akr npegocrasieHus
mpaB Ne IT168538 or 01.10.2013

GoogleChrome — Uutepuer-opaysep. Coboanoe I10 // 6eccpouno

Opera — UuTepneT-Opay3ep. CBobomuoe 10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmoTtpa daiiinoB B popmate PDF Cobognoe I10
// 6eccpouHO
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7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno

Kabuner nadopmatuku
(17151 MPOBEICHUS CaMOCTOSTEIbHON PabOTHI CTY/IE€HTOB)

16 yuebHBIX MecT, pabouee MecTO mpenojaaBarens, 14 NEpCOHATBHBIX KOMIIBIOTEPOB C
BBIXOZIOM B UHTEPHET, MarHUTHO-MapKepHas JO0CKa, MYJbTUMEAUMHBIA MPOEKTOp, HOYTOYK,
MPUHTED, PKPaH, HATJISIHbIE y4eOHbIe TOCOOUS 10 AUCHUILINHE, IIaKaThl, TUAAKTUYECKHE CPEJICTBA
oOydeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHHE:
MicrosoftOpenLicense Jlunenszuss Ne 49155852, aBTOpM3alMOHHBIA HOMEpP JIMIICH3UAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocTaBiieHust
mpaB Ne Tr017554 ot 30.03.2015, AO "CodJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue AT npenocrasienus npas Ne Tr017554 ot 30.03.2015, AO "Cod¢rJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ochoBanre Akt mpenoctasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitaTperin"

[Iporpamma KomnbrOTEpHOTrO TecTUpoBaHus 3HaHUN MyTestXPro — akT npemocraBiieHUsS
npaB Ne [T168538 ot 01.10.2013.

GoogleChrome — Uutepuer-opaysep. CBoboanoe I10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma nipocmoTtpa ¢aitios B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VY4eOHBI mpolecc MpH NPENoJaBaHUM Kypca OCHOBBIBA€TCS Ha  HCIOJIb30BAaHUU
TPaJULIMOHHBIX, WHHOBAI[MOHHBIX W  HH(OPMAIMOHHBIX  OOpa30BaTENbHBIX  TEXHOJOTHUH.
TpaauumonHele 00Opa3oBaTeNbHbIE TEXHOJIOIMHM NPEACTABICHbl JIEKIUSAMM W CEMHUHApPCKUMHU
(mpakTHyecKkuMu) 3aHATUSAMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTHMU HUCIOJIB3YIOTCS B
BUJIE IIUPOKOTO TPHUMEHEHHUs] AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATHIL.
Nupopmanvonnsle  oOpa3oBaTeiabHblE  TEXHOJIOTMHM  PEATU3YIOTCS  MYTEM  aKTUBH3ALUHU
CaMOCTOSITENIbHON pabOThI CTYAEHTOB B MH(POPMAIIMOHHOIN 00pa30BaTebHOM cpefe.

JIeKMOHHBIN KypC MPEArNonaraeT CUCTEMaTU3MPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJaHa.

Ha mnepBoil siekuuu jieKTOp 00s3aH MPEAYNpPEeNnuTh CTYIEHTOB, IPUMEHUTENBHO K KaKOMY
6a30BoMYy yueOHHKY (ydeOHUKaM, yueOHbIM TOCOOUAM) OyeT MPOUYUTaH KypC.

JlexmOHHBIN KypC JODKEH AaBaTh HaUOOJIBINN 00beM MHGOPMAITUN U 00ecTieunBaTh 0oJiee
ri1y0oKoe MOHMMaHUe y4eOHBIX BOIPOCOB NPH 3HAUYUTEIBHO MEHBIIEH 3aTpaTe BPEMEHH, YeM 3TO
TpeOyeTcst 00JBIIMHCTBY CTYJEHTOB Ha CAMOCTOSITENIbHOE U3yUeHHE MaTepHara.

Cemunapckue (MpakTHUYECKUE 3aHATHS) MPEICTaBISAIOT cOOOM JIeTalu3aluio JEKIMOHHOTO
TEOPETUYECKOr0 MaTepuaa, MPOBOJIATCS B IEJIAX 3aKPEIJICHHUS] Kypca U OXBaThIBalOT BCE OCHOBHbBIE
pa3aensl.

OcHoBHOH (popMOIt TPOBEECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIISETCS 00CYKIEeHUE
Hanbosiee MPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM Te€MaM, a TAaKXKe pelleHHe 3ajad U
pa3zbop MpuUMEpOB U CUTyalluld B ayAMTOPHBIX YCIOBHUSX. B 00sf3aHHOCTH mpenojaBaTens BXOIMAT:
OKa3aHUE METOAMYECKON TMOMOIIM M KOHCYJIBTHUPOBAHME CTYJIEHTOB II0 COOTBETCTBYIOLIUM TEMaM
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHATUAX OLIEHUBAETCS MO CIEAYIOINUM KPUTEPUIM:

— OTBETHI Ha BONPOCHI, IPeIaraéMple IpenoaBaTesieM;

— y4acTHE B JUCKYCCHSIX;

— BBINIOJTHEHHE TIPOCKTHBIX M MHBIX 3a/1aHU;
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— aCCHUCTHPOBAHME IIPETOAABATEINIO B IPOBEICHUY 3aHATUI.

Jlokiiagel M ONMOHMPOBAHME JOKJIAIOB MPOBEPSIOT CTENEHb BIAJIEHUS TEOPETUYECKUM
MaTEpUaJIOM, a TAK)KE KOPPEKTHOCTh U CTPOrOCTh PACCYKIECHUM.

OneHuBaHue NPaKTUYECKUX 3a/1aHUN BXOJUT B HAKOIUICHHYIO OLICHKY.

B cmemannom o6y4yennu ¢ npumenenreM JIOT cTyneHThl MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATHUSX CEMHUHAPCKOTo THIA B (hopmaTe BeOMHAPOB U/WIIK BUICOKOHDEPEHITHIA.

B cvemannom oOydenun ¢ nmpumeHeHueM JIOT cTyaeHTBI MOTYT OCBaWBaTh JICKIIMOHHBIN
MaTepuag B AaCHHXPOHHOM pEXHME, TOTOBUTH BOINPOCHI K CHHXPOHHBIM CEMHUHAPCKUM
(IpakTUYECKUM) 3aHATHUSIM.

Jl1st acHHXPOHHBIX 3aHATHI MPUMEHSIETCS CeIyIoIIas METOAUKA!

— MOBTOPEHHE U 3aKPEIUICHUE MPEebIayIei TeMbl (pa3/ena);

— u3ydyeHue ©0a30BOM U JIONOJHUTENIHBHOM pPEKOMEHIYeMOil JHUTepaTyphl,
(mpocnyiMBaHue) MeIuaMaTepraioB K HOBOM TeMe (pazzeny);

— TE3UCHOE KOHCIIEKTUPOBAHUE KITFOUYEBBIX MOJIOKEHHM, TEPMUHOIOTHH, aITOPUTMOB;

— CaMOCTOSITeNIbHAsI POBEPKA OCBOCHUSI MaTepHalia 4Yepe3 HHTEPAKTUBHBINA (DOHT OIIEHOYHBIX
CpencTB (TECTh);

— BBINOJIHEHUE PEKOMEHIyEMBbIX 3a/1aHU;

— ¢uKcalys BO3HUKAIOIIUX BOIIPOCOB U 3aTPYIHEHUH.

IPOCMOTP

10. Ouenounsbie cpeacta (OC)
10.1 Onucanue HCHOJIb3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI M OLIEHKH YPOBHeH
pe3yJibTaToOB 00y4eHHs

WNunukartop \ O06pa3oBaTeIbHBIN pe3yabTaT \ Crnioco6 n3MepeHus

YK-3. CnocobOeH oCymIecTBISTh CONUATBHOE B3aMMO/ICHCTBHE U PEaIn30BBIBATH CBOIO POJIb B

KOMaHJ€C

VK-3.1-1. Ciocoben

VK-3.1-1.3-1. 3uaeT OCHOBHBIE

YceTHBI onpoc

OCYILECTBIIATh COLIMATIbHBIE MPUHLUIIBI K METO/IbI YITPABICHUS Joxunan ¢
B3aMMO/ICIICTBHUS HA OCHOBE YeJI0BEYECKMMH pecypcamu st Tpe3eHTaIen
3HaHUI METOJI0B OpraHu3aIMK IPYNIOBON pabOThI TectupoBanue
MEXIUYHOCTHBIX U rpynmnoBeiX | YK-3.1-1.3-2. 3HaeT MeTOIbI OLIEHKH | Y CTHBINA OIIPOC
KOMMYHHKAITUI 3¢ EKTUBHOCTH KOMaH/IHOW PabOTHI Joxian ¢
Mpe3eHTalnen
TectupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHBIE VYcrHbIl onpoc
MOJIeJI KOMaHJ000pa30BaHus 1 Joknan ¢
TEXHOJIOTHH 3P PEeKTUBHON MIpe3eHTalNeN
KOMMYHHUKAIIMH B KOMaHJIe TectupoBanue

VYK-3.1-1.Y-1. YMmeer npoekTupoBaTh
MEXJINYHOCTHBIE U TPYIIIIOBBIE
KOMMYHHKAIUU

BrinmoiHeHue KkercoB u

3aJIaHUN

VYK-3.11-1.Y-2. ¥MmeeT onpenensath
CBOIO POJIb B KOMaH/JIe, CTABUTH LIETH U
(bopMyIHMpOBaTh 331a4H, CBA3aHHBIE C
ee peanuzaluen

BrinosHeHue kelicoB u

3aJIaHUN

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICIICTBUE C yUETOM
COLIMAJIBHBIX OCOOCHHOCTEHN YJICHOB
KOMaH/IbI

BrinmoiHeHue KkercoB u

3aJIaHUN

VYK-3.1-2. [IpumMeHsieT MeTObl

VYK-3.11-2.3-1. 3HaeT TeopeTuueckue

YceTHBIT onpoc

KOMaHIHOTO B3aMMOJECHCTBYSL | OCHOBBI M TPAKTUYECKUE aCIIEKTHI Joxnan ¢
OpraHu3ali KOMaHIHON pabOThI IIpe3eHTalUeN
TectupoBanue

VK-3.1-2.3-2. 3HaeT OCHOBHEIE

YcrHbIN onpoc
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MCTOABI aHalin3a rpyrnrmoBoro

Jlokman ¢

B3aHUMOJCUCTBU Npe3eHTalnen
TectupoBanue

VK-3.1-2.3-3. 3naeT MeToAbl aHaJIM3a | YCTHBIN OIPOC

KOMAaHJIHBIX pOJIeH Joxnan ¢
Mpe3eHTalue
TecTtupoBanue

VK-3.1-2.Y-1. YMeeT npoeKTHpOBaTh
Y OPTaHM30BBIBATH KOMAHIHYIO PaboTy

3aJIaHUN

BrinonHenue keicos u

VYK-3.11-2.V-2. YMmeeT onpenensts u
KOPPEKTUPOBATh KOMaHJHbIE POJIN

3aJaHUuN

BrinosneHue KelicoB u

VYK-3.11-2.Y-3. YMmeeT onpenensiTh
HNOTPEOHOCTH YYaCTHUKOB KOMaH/IbI B
OBJIaJICHUHU HOBBIMH 3HAHUAMU U
YMEHHSIMHU

3aJIaHUN

BrinonHenue keicos u

10.2 Kputepun 1 mKajabl HHTETPUPOBAHHON OLIEHKH YPOBHS ¢(hOpMHPOBAHHOCTH

KOMIIeTeHIH I
Kputepuu [lkana ypoBHs: cOpPMUPOBAHHOCTH KOMIIETEHIIMN
Onenka HE 3a4TEHO 3a4TEHO 3a4TEHO 3aYTEHO
Ilonnota 3Hanuii | YpoBeHb 3HAaHUN | MHUHUMAaIBHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B

HHXKC

JIOIIyCTUMBII YPOBEHb

00BEME,

00BEME,

MUHHUMAaJIbHBIX 3HaHu#. /[onyIieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHMIA. rpyObIe OMIHOKH. porpaMmme mporpamme
Hmerot mecto MIOJTOTOBKHU. MOJATrOTOBKU
rpyOble OIIMOKH JomnyieHsl
HEKOTOpbIE
MOTPELIHOCTH.
Hanuuue ymenuit | Ilpu pemenuun [IponemouncTpupoBansl | [IponemonctpupoBan | [IponeMoHcTprpoB

CTaHJapTHBIX
3a1a4 He
MPOIEMOHCTPHPO
BaHBI OCHOBHBIC
ymeHust. meror
MeCTO TpyObIe

OCHOBHBIC YMCHUSI.
Pemrensr TummoBsie
3a/1a4¥ ¢ HETPyOBIMU
OIITHOKaMH.
Brmonaens! Bce
3aJIaHMs, HO HE B

Bl BCE OCHOBHBIE
ymeHusi. Periensl Bce
OCHOBHBIE 3371a4H C
HEKOTOPBIMHU
MOTPEITHOCTSMH.
Brimonnens! Bce

aHBI BCE OCHOBHBIE
yMeHus. Penensl
BCE OCHOBHBIE
JIOTIOTHUTENbHBIE
3ajauu 0e3 omMOoK
Y MOTPEIIHOCTEN.

OIINOKH. MOJTHOM 00BEME. 3aJIaHus B IIOJTHOM BrimonHens! Bce
00BEME, HO 3a7aHUs B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJIOUYETaMH. HEJIOUETOB.
Hanuuue naBeikoB | ITpu pemenuun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BIameHme OMBITOM) | CTaHIAPTHBIX MHUHHUMAJIGHEIN HA00p | BI 6a30BBIC HABBIKH aHbI BCE OCHOBHBIE
3a/1a4 He HaBBIKOB JUISI PEIICHUS | MIPH PELLIEHUN ymeHusl. Pernenst
MPOAEMOHCTPUPO | CTAHJAPTHBIX 337a4 C | CTAHAAPTHBIX 33/1a4 C | BCE OCHOBHBIC U
BaHbI 0a30BBIE HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOTHUTETbHBIE
HaBbIkU. MIMeroT | Hemoderamu. HEJ0YETaMHU. 3agauu 0e3 OmMOoK
MecTo rpyObie Y TIOTPEUTHOCTEM.
OIINOKHU IIponemMoHcTpHpOB
aH TBOPUYECKUI
MOJIXOJ K PELICHHIO
HECTaHIaPTHBIX
3a]ad.
Xapaktepuctuka | KomnereHuus B ChopmMupoBaHHOCTD CdhopmMupoBaHHOCTD CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TTOJIHOW Mepe HE | KOMIETEHIINH KOMIIETEHIIUH B IIEJIOM | b KOMIIETECHIINH
KOMIIETCHIIUU chopmMHpOBaHa. COOTBETCTBYET COOTBETCTBYET HOJIHOCTBIO
Nmeromuxcs MUHHMMAaJIbHBIM TpeOOBAHUSIM. COOTBETCTBYET
3HAaHUH, YMCHUH, | TpeOOBaHUSIM. Umeromuxcs 3Hauud, | TpeOOBaHUSIM.
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HaBBIKOB HNmMmeronmuxcst 3HaHNM, YMEHHM, HABBIKOB U Nmeromuxcs
HEJOCTATOYHO YMEHU, HAaBBIKOB B MOTHBAITAH B IICJIOM 3HAHWUW, YMEHUH,
JUTSL PEIIICHUS [EJIOM JIOCTATOYHO TS | TOCTATOYHO IS HABBIKOB M
MPaKTUICCKUX peleHus peleHus MOTHBAIIHU B
(mpodeccronans | MPaKTUIECKUX CTaHIAPTHBIX TTOJTHON Mepe
HBIX) 33/1a4. (mpotheccHoOHANBHBIX) | MPO(ECCHOHATBHBIX JIOCTATOYHO JJISt
TpeOyercs 3aj1a4, HO TpeOyeTcs 3a/ad. PEIICHUS CIIOKHBIX
MOBTOPHOE JIOTIOJTHUTETbHAS npodecCHOHATLHBI
00yUeHHSI. MPaKTHKA 110 X 3ajad.
OOJIBIIMHCTBY
podeCCHOHATTLHBIX
3ajau.
YpoBeHb Husknii MuHUMaNBHO Cpennuit Bricokuii
cOpMHUPOBAHHOCTH JIOTTY CTUMBIi
KOMITCTCHITHIA (TIOpOTOBBIIT)
10.3. OneHoYHBbIE CPeICTBA /AJsl IPOMEKYTOUYHOMH aTTeCTALMH
Kon u HaumeHoBaHue
OTansl
Kon u conepxanue HHIUKATOpa
KOMIIETEHIIHH OCTHKEHHS Pesynbrarel 00yueHus (bopMHpOBaHIEs[
KOMITETEHIIN N
KOMIIETEHIIUHU
YK-3. Cnocoben YK-3.11-1. Cnocoben YK-3.11-1.3-1. 3naer
OCYILIECTBJIATH OCYILIECTBIIATH OCHOBHBIE MPUHIIUIIEI U Srar
COIII/IaJII)HS)e COIII/IaJII)HI:IG METO/Ibl YIIPABJICHHUS (opMHpOBaHU
B3aMMO/ICVCTBUE U B3aI/IMO,Z[eI/ICTBE/I}I Ha YEeJI0BEYECKUMHU pecypcaMu } SHARH
peanr30BbIBATH OCHOBE 3HAHHUI METOJOB | JIJIsl OPraHU3alMy FPYIIOBOM
CBOIO pOJIb B MEXKITUYHOCTHBIX U paboThl
KOMaH/Ie TPYIIOBBIX VYK-3.1-1.3-2. 3naeT MeTO b Oran
KOMMYHUKaUN o11eHKH (D PeKTUBHOCTH dbopMupoBaHus
KOMAaHJIHOW pabOThI 3HAHU
VK-3.1-1.3-3. 3naer
OCHOBHBIE€ MOJIETN Oran
KOMaHJ000pa3oBaHus U dbopMupoBaHus
TEXHOJIOTHH 3(PPEKTUBHOM 3HAHUU
KOMMYHUKAIlUX B KOMaHJe
VK-3.1-1.V-1. Ymeer
Ortan
IIPOEKTUPOBATH
MEKIUYHOCTHBIE U q)OPMHpOBEI HHA
YMEHHI
TPYNIOBbIE KOMMYHHUKALIUU
VK-3.1-1.Y-2. Ymeer
ONPEAEIIATH CBOKO POJIb B Otan
KOMaH/E, CTaBUTh 1IN U dbopmupoBaHUS
(dhopMynupoBaTh 3a/1a4H, YMEHHI
CBSI3aHHBIE C €€ pean3alneit
VK-3.1-1.Y-3. Ymeer
BBICTPauBaTh Oran
B3aUMOJICCTBHE C YUETOM dbopMupoBaHus
COIIMAJIBHBIX 0COOEHHOCTEN YMEHHI
YJICHOB KOMaH/Ibl
VK-3.U-2. [Ipumensier | YK-3.1-2.3-1. 3naer
METObI KOMaHIHOTO TEOPETUYECKNE OCHOBBI U Ortan
B3aMMO/ICUCTBUS MPAaKTUYECKUE ACIIEKThI dbopMupoBaHUs
OpraHu3aly KOMaHIHOU 3HAHUHU
paboThI

16




VYK-3.1-2.3-2. 3naer Oran
OCHOBHBIE METO/Ibl aHAJTN3a dbopMupoBaHus
IPYIIIOBOTO B3aUMOJECUCTBUS 3HaHUHI
VK-3.1-2.3-3. 3HaeT MeTOILI Otan
aHaJIM3a KOMaHIHBIX POJIeh dbopMupoBaHUs
3HaAHUMI
VYK-3.11-2.V-1. Ymeer
Oran
MIPOEKTUPOBAThH U
dbopMHUpOBaHUS
OpPTraHU30BBIBATH KOMaH/IHYIO .
YMCHHMA
pabory
YK-3.1-2.V-2. Ymeer
Oran
OTIPECTISATh U
dbopMHUpOBaHUS
KOPPEKTUPOBATh KOMaHIHbIE .
YMCHHMA
posu
VYK-3.1-2.Y-3. Ymeer
OTIPECIISATH TOTPEOHOCTH Otan
Y4aCTHUKOB KOMaH/IbI B dbopMupoBaHus
OBJIAJICHUN HOBBIMH YMCHHMA
3HAHUSMH U YMEHUSIMU
[IepeueHb BOIPOCOB K 3a4ETy
3auer — (¢opMa TpoBepKH |y oOyyarommxcs CPOPMUPOBAHHOCTH  OOMHUX U

HpO(i)GCCI/IOHaJII)HI)IX KOMHCTCHHI/II\/JI WK HUX COBOKYIIHOCTH, IIOJYUYCHHBIX B COOTBCTCTBUU C
y‘le6HBIMI/I IJ1aHaMH B II€puoa TCOPETHICCKOIO O6y‘IeHI/I${ H B X0A€ yqe6H0171 IIPAaKTHUKH. Pe3y.]'IBTaTbI
cJadyu 3a4€TOB OLICHHUBAIOTCA OTMETKOM «3a4TCHO)» HIIM «HE 3aYTCHO». 3a4eT MOXKET IMPOBOAUTHCA
KakK B (bopMaTe, AHAJIOTUYHOM TPOBCACHUIO 3K3aMCHA, TaAK U B JAPYIUX (I)opMax, OCHOBAaHHBIX Ha
BBIITOJTHCHHUU UHAWBHUAYAJIBHOI'0 WM I'PYHIIOBOI'0 3aJJaHHus, ITO3BOJIAIOIICTO OCYHICCTBUTE KOHTPOJIb

3HAHUH U IMMOJIYYCHHBIX HABBIKOB.

dopmaiibHbIe U He(hOpMaIbHbIE TPYIIBI — IEPBOOCHOBA KOMaH/I.
Hcroxku KoMaHAHOTO MOAX0/1a.

Tunel rpymni B OpraHu3anuu.

KittoueBbie napameTpel rpynnsl 1 KOMaH/bI.

oakrwdE

KOMaHJy.
7. Jlmunocts u rpynna. Ponu B rpynne. [IpaBuna noseaenust B rpynime.
8. «Kogekc I'paiicay.
9. Twumonorus KOMaH[ 1Mo PYHKIIMOHAITBHOW MPHHAIIIC)KHOCTH.
10. Twunoznorus KOMaHJ Ha OCHOBE UX YHCICHHOCTH.
11. TpeboBaHus K KauecTBaM y4YaCTHHUKOB KOMaH/I.
12.  CymHocTbh ¥ Ha3HaYEHUE PoJiei yIaCTHUKOB KOMAaH/I.

OCOoO6EHHOCTH COBPEMEHHOTO YITPaBIIEHHs], BOCTPEOYyIOIEe KOMaHIHBINH MOIXO/.

JluHamMMKa TpyNIbl, TMOHATHE «KOMaHIa», (aKTOpbl U ATalbl MPEBpAIllEHUs TPYIIbI B

13. UWHcTHTyanmu3ams mocTpoeHusl KOMaH/1 (HOPMBI U TIpaBUiIa KOMaHTHOW pabOTHI).

14.  Dramnsl hopMUpOBaHUS KOMAH/I.

15. PykoBoamTeNp — IIIaBHBIA apXUTEKTOP MOCTPOCHHUS KOMAH/IBI.

16. Pousb u MecTo pykoBoAuTENS B GOPMUPOBAHUM KIIMMATA U TyXa KOMaH/Ibl.
17. CrepeoTunsl, B1acTh U CTUJIb PYKOBOJICTBA B KOMaH/IE.

18. JlunmepcTBO B KOMaHIHOU paboTe.

19. TlonsTHe MUAEPCTBA U €TO OTIMYHUS OT MEHEIKMEHTA.

20. OGmeun3BecTHBIE (KIACCUYECKHE) TEOPUH JINACPCTBA.

21. CuTyaunoHHO-KOMIIETEHTHOCTHAsI MOJIEIb JINIEPCTBA.

22. DyHKIHMOHAIBFHO-KOMIIETEHTHOCTHASI MOJIEIb JIJECPCTBA.

23. TlpuHUHMITEI TUJEpa ¥ CTUIIb PYKOBOCTBA.
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24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.

[Ipodeccronanusm nuaepa.
DOMOIMOHAIBHBIA UHTEIUIEKT JIUAEPA.
OO6acTi 3MOIMOHATILHOTO UHTEJIEKTA JIHIepa.
Jlunepckue XxapakTepUCTUKU U 00pa3bl.
Pomu u pynkumu muaepa.

[Ipouecc pa3paboTku mopTpera Jauaepa.
[ToaroroBka u pa3BUTHE JIUJIEPOB.
OCHOBBI CUCTEMHOT'O MBILLIJIEHUS JIUAEPA.
DTuka iaujaepa.

DTHKa OpraHu3allH.

[IpuHsATHE ynpaBIeHUYECKUX PELICHUN KOMaHIaMU.
OO0yueHnue kKOMaHIHOK paboTe

Mo3roBoii wWrypm.

Merton cunextuku Y. ['opaona.

MeTton GpoxanbHbIX 0OBEKTOB.

Meron Jensdu.

JlesnoBbIe UTpHI.

Merton kelicoB.

Merton «KoyuuHr».

OYHKIMOHAIBHBIA aHATIU3.

MeTtoa HOMUHAJIBHBIX TPYIIIL.

Meton «lllecTh muIdam.

[IpuHIMIIBEI OpraHu3anuy KOJJIEKTUBHOW YMCTBEHHOMU JEATEIbHOCTH.

Hudposuzanus, mudposas Tpanchopmarms,
WNunycrpust 4.0 u nudpoBas S5KOHOMHUKA.
Komannp! iudpoBoii Tpanchopmauu.
BupTryansHbie KOMaHIBL.

0) Kputepuu oreHuBaHus:

— MIPaBUJILHOCTh OTBETA HA BOIIPOC;

— IIOJTHOTA OTBETA;

— CTENEeHb MOHUMaHUA COICPKAHUS MIPEAMETA;
— JIOTUKA U apryMEHTUPOBAHHOCTH U3JIOXKECHUS MaTepuaa;
— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JI0KEHUS;
— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOMINX YMEHHUE U BIIAJICHUE MMOTYyYECHHBIMU 3HAHUSMU

0 TeMaM OUCHUIIIANHBI B PACKPBITUH IMOCTABJICHHLIX BOIIPOCOB;

— KyJbTypa OTBETA.

B) OnucaHue MIKajabl OLICHUBAHUS:

O1leHKA «3a4TEHOY CTaBHUTCS, €CIIM:

— 3HAHUA OTJIMYAIOTCS TIYOMHOW M COAEPIKATEIHHOCTHIO, MAETCS TIOJTHBIA HCUYEPIBIBAIOIIHIA

OTBET, KaK Ha OCHOBHBIC BOITPOCHI 6I/IJ'ICTa, TaK M1 Ha AOIMOJITHUTCIIBHBIC,

— CTYZIEHT CBOOO/IHO BIIaIe€T HAYYHOU TEPMUHOJIOTHEH;

— JIOTUYHO U JI0Ka3aTeJIbHO pacCKphIBAET Mpo0OiieMy, PEATIOKEHHYIO B OUJIETE;

— OTBET XapakTepu3yeTcs IIyOMHOM, MOJIHOTOM U HE COAEPKUT (PaKTUIECKUX OIINOOK;

— OTBET WITIOCTPUPYETCS IPUMEPAMH, B TOM YHCJIE U3 COOCTBEHHON PAKTHUKHY;

— CTYACHT JEMOHCTPUPYET YMEHHE apTyMEHTHUPOBAHO BECTU AMAJIOT U HAYUHYIO JUCKYCCHIO.
OreHka «He 3a4TEHO» CTaBUTCS, €CIIU:

— 00HapyXeHO HEe3HAHUE UM HEMOHUMaHHUEe CTYACHTOM CYLITHOCTHON YaCTH UCTOPHH;

— co/iepKaHHME BOINPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCS CYIIECTBEHHbIE (DaKTHuUecKue

OH_II/I6KI/I, KOTOPBIC CTYACHT HC MOXKCT UCIIPABUTH CAMOCTOATCIIBHO,

— Ha 6OJ'II>I_Hy}O YaCTb AOMOJHHUTCIBHBIX BOIIPOCOB CTYACHT 3aTPYyAHACTCA JaThb OTBET HUJIM HE

JaeT BEPHBIX OTBETOB.
TeMaTnka KypcOBBIX paboT
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Kypcosast pabota no AuCHUIUIMHE HE TPEAYCMOTPEHA YUeOHBIM IJIAHOM.

10.4 OueHoYHBIE CPeICTBA AJIsl OIIEHKH TeKYIel YCIeBaeMOCTH CTY/1€HTOB
Xapaxtepuctuka OC 1t obecriedyeHus TeKyIEero KOHTPOJIs Mo TUCHUIUINHE

Nunexc
Tema/Paznen HHHHKaTOan oC ConeprxaHue 3aJjaHus
bopmupyemoii
KOMIIETEHINH
Tema 1. [Ipennocsuikn VYcerHblii onpoc Bompocs! ycTHOr0 ornpoca
1 UCTOKU KOMaHJHOT'O VYK-3.1-1. Jloxman ITonroroBka mokniama
nozaxona YK-3.1-2. Tect TectupoBanue
Keticbl BrinosiHeHue keicon
Tema 2. I'pynmsl, YeTHbII onpoc Bompocs! ycTHOTO0 ornpoca
KOMaH/Ibl 1 YK-3.U-1. Jloxmnan IToaroroBka noknana
KOMaHI000pa3oBaHHe. YK-3.1-2. Tect TectupoBanue
Turonorus komanz. Keiicb BelnonaHenue KeicoB
Tewma 3. YcTHBIR onpoc Bompocsr ycTHOTO 0Ompoca
dopmupoBaHue VK-3.1-1. Jloknan [ToaroToBKa A0KIaa
KOMaHA YK-3.1-2. Tect TectupoBanue
Keticbl BrinosiHeHue keiico
Tema 4. PykoBOJCTBO 1 YcTHBIR onpoc Bompocs! yctHOTO 0Ompoca
JIMAEPCTBO B KOMAH/IC YK-3.1-1. Joxmnan [ToaroroBka nokiana
YK-3.1-2. Tect TectupoBanue
Kelicol BrinosiHeHue keiicoB
Tewma 5. Konuerniuu YcTHBIN onpoc Bompocs! ycTHOTO 0Ompoca
JUJCPCTBA. VK-3.1-1 Hoxman [ToaroroBka nokiiana
. Tect TectupoBanue
YK-3.1-2.
[IpakTnueckue BrinosiHeHUE MTPAKTUYECKUX
3a/1aHUs 3a/laHui
Tema 6. Kauecta YcTHBI onpoc Bompocs! ycTHOTO 0omnpoca
macpa Jlokmang IToaroroBka goxkianaa
YK-3.1-1.
VK-3.1-2. Tect TectupoBanue
[IpakTuueckue BrinonHenne npakTHYeCKux
3aJJaHUS 3aJaHui
Tewma 7. [Ipunsrue VYcerHblii onpoc Bomnpocsl ycTHOTO O1poca
pelieHuii i 00y4eHne B VK-3.1-1. Jloknan [ToAroToBKa A0KIa1a
KOMaHJax. YK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHuE KeilcoB
Tema 8. Metozsl YcTHBIT onpoc Bormpocs! ycTHOT0 orpoca
OpraHusaluu VK-3. -1 Hoxman IToaroroBka mokiaaa
KOILICKTMBHOT'O YK-B.I/I-Z. Tect TectupoBanue
YMCTBCHHOTO Tpyna T [MpakTHueckme BsImonHeHne mpakTHIeCKUX
3a/IaHUs 3a/laHui
Tema 9. Komangs! u YcTHBI onpoc Bomnpocs! ycTHOTO 0ompoca
udposast VYK-3.1-1. Joxkmang IToaroroska mokiama
Tpanchopmarus YK-3.1-2. Tect TectupoBaHue
Ketichl BrinosiHeHuE Keicos

VYeTHbI onpoc nmpus3BaH chOpMUPOBATH 3HAHMS MO JUCHUILIMHE. [loAroToBKa K yCTHOMY
OIIPOCY OCYIIECTBIISIETCS B XO€ CAMOCTOATEIbHOM paboThl M BKJIIOUAET B ce0sl M3yueHHe MaTepuaa
[0 BOMNpOCaM MpeJCTosIero omnpoca. [IoMMMO OCHOBHOrO marepuana CTYACHT JOJDKEH HU3YyYUTh
PEKOMEHJOBAaHHYIO JUTEpaTypy MU HMHPOPMALMIO IO TeMe, B TOM YHUCJIE C HCIHOJIb30BAHUEM

[TepeueHb BOPOCOB K YCTHOMY OTIPOCY
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WnuTepHer-pecypcoB. Omnpoc mnpeamnonaraeT YCTHBIM OTBET HAa OCHOBHOM M HECKOJBKO
JIONOJTHUTEIBHBIX BOIPOCOB IpenojaBaTelis WM Tpynnsl. OTBET MOJKEH NPEACTaBIATb COOO0M
pa3BEPHYTOE, CBS3aHHOE, JIOTHUECKH BBICTPOEHHOE COOOIICHUE.

CoBpemeHHOE cucTeMHOE ynpasieHue, 1no b. KieliHepy, N0/KHO pemiaTe Tpu 3ajauul.
[Tepeuncnure u pacKponTe ux.

[lepeunciure ¥ TPOKOMMEHTHPYWTE OCHOBHBIE NPUYHMHBI, BOCTPEOYIOIINE KOMaHIHBIN
IIOAXOJI KaK B YIIPaBIECHUU OPTaHU3ALUAMM, TaK U B IEATECIbHOCTU UX CTPYKTYPHBIX COCTABIIAIOIIUX.

Boiienure npuuuHbl, CTUMYJIHPYIONIME OOpalleHne K KOMaHIHOMY TTOAXO0.Y, UCXOSIINE U3
0CcOOEHHOCTEH COBPEMEHHBIX OpraHU3aLM.

KTo 1 Ha KakOM ypOBHE HepapXHH yIpaBJICHUs OpraHU3alUsIMU MOT Obl OBITh 3aMHTEPECOBAH
B (hOpMUPOBAHUU KOMAH[?

[lepeuncnure KIItOYEBBIE UEH KOMAaHIHOTO IOAX0/a, OPUEHTUPOBAHHOIO HAa OCOOCHHOCTHU
COBPEMEHHOI0 YIPABJICHUS B OPraHU3ALMSIX.

Onumure ocoObeHHOCTH (GOPMHUPOBAHUS U TOPSAOK JEATEIHBHOCTH HM3BECTHBIX Bam
(opManbHBIX TPYIII OPraHU3aUH.

KakoBel ocHOBHBIE 11en (HOPMUPOBAHMSI M3BECTHBIX BaM HE(OpMaIbHBIX TPYI B Ballen
Oopranu3aiuu?

OT KaKuX KIFOYEBBIX (PaKTOPOB 3aBUCUT (popMUpOBaHHE HEPOPMATBHBIX TPYIIIT?

B yeM nposiBisitoTCs CUIIbHBIE U c1a0ble CTOPOHBI (POPMATIBHBIX U HEPOPMAIbHBIX Ipynn?

HeoOxomumo nm moanepkuBath (HopMUpoBaHHE HE(HOPMAIBHBIX TPYNI B OpPraHU3AIMIX?
Ecnu na, To nouemy?

[TpuBenute npumep, Koraa HeopmalibHas rpyIa, OTCTauBaroLasi CBOM HHTEPECH], HAHOCUT
Bpe/Jl 1eATeIbHOCTH (POPMATIbHON OpraHU3altu.

Kak, HO BamieMy MHEHHIO, He(OpMaTbHOE OOIIEHHE MOKET IMOBJIHATH Ha Bally Kapbepy?

[IpuBeauTe MpuMepsl KOJIEKTUBHOM (KoMaHaHOM) paboThl roaeit B X VII-XX BB. Boimenure
Ha UX [IpUMepe OCHOBHBIE IPUHIIUIIBI KOJUIEKTUBHOW OpraHU3aluy Tpy/a.

Yro 00603HaYaET CIOBOCOUYETAHHE «KOJUIEKTUBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOM KU3HEIECATENILHOCTH ObUIM XapaKTEpPHBI /1711 OOLIMHBI B
Poccun?

Uro ob1mero 0bU10 XapakTepHO Uisd OOUIMHBI, apTeneil u kooneparuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE UepThI KOOTIEPAaTUBOB ObLIN BbIieNeHbI A. YassHOBBIM?

KpaTko oxapakTepusyiTe CyTh XOTOPHOBCKOI'O SKCIIEPUMEHTA DJITOHAa Melo 1 ero pois Juis
MTOHMMAaHUSI OCHOBHBIX IO/IX0/10B K KOMaHAHOM J€ATEIbHOCTH.

Kakune ocHOBHBIE BBIBO/IbI ObUIN MOJIYYEHBI B X0I€ XOTOPHOBCKOTO 3KCIIepUMeHTa O. Meiio?

HazoBurte ocHOBHBIE TUITBI KOMaH, KOTOPbIE MOTYT JIEHCTBOBATh B OPraHU3aLINN.

KakoBbI TUIBI YyIIPaBICHUECKUX KOMaH]I COTJIACHO MpeaiaraeMoil B paboTe Ki1acCU(pUKaIUH
10 UX YUCJIEHHOCTH?

YeMm, Mo BamieMy MHEHMIO, pa3jIMyaroTcs 3a/a4d YIPaBICHYECKHX, (YHKIHMOHAIbHBIX H
pabounx komana?

JlaiiTe KpaTKyl0 XapaKTEpUCTHKY KaXJIOMy W3 THUIIOB KOMAaHJ, OIpeleNuTe Hauboiee
MOAXOJIAIIee ISl HUX MECTO B OPTaHU3allMOHHON CTPYKTYpe (PMPMBbI WIIM OpPraHU3alINH.

[Tpoananu3upyiiTe Hally OpraHU3alUIO U ONPEAEIUTE, I'l€ B COOTBETCTBUU C €€ CTPYKTYpOH
MOTYT OBITH CO37JaHbl KOMaH/Ibl M KaKue.

N310%1TE OCHOBHBIE KaueCTBA, HEOOXOIUMBIE YHaCTHUKAM KOMaH/I.

Kakum nensim city>xut Habop KauecTB, BOCTPEOOBAHHBIX KOMaHAHBIM MOAX0A0M?

Kto ¢popmupyet Habop kauecTB, HEOOXOAUMBIX i1 KOMaHIHON pabOTHI?

MoryT a1 npu COBMECTHOI paboTe U3MEHSATHCS MPUOPUTETHI B CIETOBAHUU OIpEIEICHHBIM
KayecTBaM IpU OPUEHTAIUU B pabOTe Ha KOMAHIHbIN MOAX0?

Ha3zoBure, kakuM 00pa3oM MOMKET JOBOJUTHCS 10 YYaCTHUKOB IPYIIbI, OPUECHTHPOBAHHBIX
Ha GOpMHUPOBAHUE KOMAHIHOTO MOJIX0/A, KOJIEKC KaueCTBa YIaCTHUKOB KOMaH],
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HazoBute m packpoiTe colepiaHHe KaXJAOr0 W3 COCTABJISIOMIMX MOJEIH KOMIIETCHIIUN
(kauecTB), HECOOXOIUMBIX JIJIi KOMAaH/THON PabOTHI.

Jaiite ompeneneHre poid U cHOPMYIHPYHTE HEOOXOTUMOCTH CIEAOBAHUS POJICBOMY
MOAXOAY ITPU KOMaHHOM €ATEeIbHOCTH.

Ha3zoBute u naere kparkue XapaKTEpPUCTHKHU poiieil mo kinaccupukanusm M. benbuna u U.
Anuseca.

HazoBure npusHaku, 10 KOTOPbIM MOKHO pa3inydaTh POJIM YYaCTHUKOB KOMaH/.

Ha3oBute ponu, Haxoasmuyecs B aHTAarOHUCTUYECKOM MOJIOKEHUU APYT K IPYTy.

Ob6ocHyiiTe, KaKue poJu TOJKHBI OBITh IPUCYIIH JIOASIM, paOOTAOIINM:

— B PYTUHHBIX, [IOBTOPSIIOLLUXCS CUTYALMSIX;

— TP TIOCTOSIHHBIX M3MEHEHUSIX PhIHKA, BHEIIHEH CPElbl; B YCIOBHUSAX, KOTJa HEOOXOIMMBI
aHAJIMTUYECKUE CIIOCOOHOCTH.

[TosicHuTe CyTh B3aMMOAONOIHEHUs posield. Packpoiite Mexanusm popMupoBaHust KOMaHa Ha
MIPUHLUIIE POJIEBOIO B3aUMOAOIIOTHEHUS.

Kakas u3 poneit MOKeT OBITh WIIM JaKe JOJDKHA OBITh Y OOJIBIIMHCTBA YYACTHUKOB KOMAH/IbI
u nouemy?

Oxapakrepu3syiite moaxos! K ynpasienuto oapmu «hard skills» u «soft skillsy. Beinenure
UX OTIINYUSL.

Jlaiite omnpezneneHuss MOHATUSAM <«IIPABUIO», «HOPMa», «MHCTUTYLIMOHAIbHOE IOJE»
KOMaHIHOU paOoTHI.

Packpoiite ocHOBHbIE yTH (POPMUPOBAHUS HOPM, NIPABUJI B IpyNIax U KOMaH/ax.

[lepeuncnure OCHOBHBIE HOPMBI/TIpAaBUJIA, PETYIHMPYIONIME B3aUMOJEHCTBHE IIOJEH B
IIpoLIeCCe KOMAHHOW paboThl.

[Touemy xKomannaMm HeoOX0AUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TMOBEACHUS,
YTO OHU PETYIUPYIOT?

Breienute B JeATENBHOCTH Ballleld OpraHM3alli HOPMBI WM TpaBUia, KOTOpbIE OBLIU
chopmupoBanbsl HeOpMaTbHBIM 00pa3oM, HO KOTOpPbIE CHOCOOCTBYIOT Jyuined pabore
OpraHu3alyy.

KakoBbl npu4nHbI, M00YyXkaarmue KoMan bl GopMHUpOBaTh COOCTBEHHBIE HOPMBI U TIpaBUiIa
paboThI?

[aiiTe onpeneneHune 3Tama nocTpoeHUsI KOMaH bl U (a3bl epexo/ia.

HazoBute 3Tansl nocTpoeHus KOMaHIbl.

Onpenenure Ha NMpUMepe COOCTBEHHOI'O KOJUIEKTHMBA 3Tall, Ha KOTOPOM HAaxOJMTCS Balla
KOMaH/1a.

Boigenure ocHoBHbIE (DOpMBI M METOJBI PabOTHI PYKOBOAMTENS, XapaKTepHbIE AJs 3Tamna
«IIputupka». OxapakTepu3yiTe UX C TOYKU 3pEHHUS HANPABIECHHOCTH HA PEIICHHUE 3aJa4yd rPyNnoin
1 Ha MOJIep>KaHN€e KOJUIEKTUBHBIX OTHOLIEHUN U B3aUMOACHCTBHSL.

Boeigenute ocHOBHBIE (DOPMBI M METOIBI PAaOOTHI PYKOBOAMTENS, XapaKTepHBIC AJs dTama
«brnmxHu 60i». OxapakTepusyiTe X C TOYKH 3pEHHs] HANpaBJICHHOCTH Ha pELIEeHHE 3ajadu
TPYNION U Ha MOJJEPKaHUE KOJUIEKTUBHBIX OTHOIIEHUH U B3aUMOJICHCTBHUS.

Briienute ocHOBHbIE (DOPMBI U METOIbI pabOThl PYKOBOAMTENS, XapaKTepHbIE AJs 3Tamna
«Koncencyc». OxapakTepuszyiTe HUX C TOUKM 3pEHHUS HANPABICHHOCTHM Ha pEIICHUE 3aJadyu
KOMaHJI0M ¥ Ha MOJAEP>KAaHUE KOJJIEKTUBHBIX OTHOILIEHUH U B3aUMOJICUCTBUS.

Brigenute ocHoBHBIE (DOpPMBI B METOJBI PabOTHl PYKOBOIUTEINS, XapaKTEpHbIE Ui JTara
«3pesocTh KOMaHAb». OXapakTepu3yHuTe UX C TOYKH 3PEHUs HAMPABICHHOCTH HA PEHICHUE 33J1a4u
KOMAaHJIOM U Ha MOJIIep>KaHNe KOJIJIEKTUBHBIX OTHOUIEHUHN U B3aUMOJICUCTBHUS.

OnummMre MyTH NPUXO0Ja PYKOBOJAUTENS B TPYHIy U OCOOEHHOCTH €ro MOBEACHUS MpHU
OpHUEHTAIINH HAa UHTEPEChl HA3HAYUBIIHIX €r0 PYKOBOIUTENCH WK U30paBIIMX KOJIJIET.

HazoBuTe 1 onummTe OCHOBHBIE COCTABIISIOIINE HEOOXOAUMOIO MOTEHIINANIA PYKOBOAUTEIS,
MPUCTYHAIONIETO K POPMUPOBAHUIO KOMAH/IBI,

[Jaiite onpeneneHue MOHATHUS «KJIMMATa, JyXa KOMAaHJbI», PACKpPONTE OCHOBHBIE IYTH €ro
(hopMUpOBaHUS PYKOBOIUTEIIEM.
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[lepeuncnure u KpaTKO OXapaKTEepU3yHTe HEOOXOAUMBIE PYKOBOIUTEIO KOMAH/IbI POIHU IS
dhopmMupoBaHHs OJATONPUATHOTO KJIMMaTa KOMaH/IbI:

— OTKPBITOT'O YEJIOBEKA;

— OLICHIINKA AESITEeIbHOCTU U MOBEJCHHUS Y4aCTHUKOB KOMaH/IbI;

— aKKyMYJIATOpa ¥ paclpOCTPAHUTEIS HHPOPMAITIH;

— TJIaBHOT'O KOHTPOJIEPA;

— oOpa3ia nmoBeaeHus,

MoskeT 71U PYKOBOAMTENb KOMAaHJIbI OTKAa3aThCS OT HEKOTOPBIX poJIeH M MOPY4YUTh, UX
WCIIOJTHEHUE YYaCTHUKAM KOMaHIb1?

Jaiite ompeneneHue BiacTU. B yeM MNposBISIETCS NPUHIMI, ACHCTBYIOIIMA B KOMaHJE
«BJIACTH BCEX HAJl BCEMM»?

JaiiTe onpenesneHre NOHATUIO «CTUIIb YIIPABICHUS.

OnuiuTe JOCTOMHCTBA U HEJJOCTATKU Pa3INYHbIX CTHIIEH PYKOBOJICTBA.

Onupasicb Ha COOCTBEHHBIN OIBIT, ONMPEACIUTE, YTO 3HAUUT OBbITH HAlleJICHHBIM Ha 3ajady.
Onummre GyHKITUU PYKOBOIUTENSI KOMaH/IbI, HAIICIIEHHOTO HA 33]1aqy.

Uro 3HAUUT OBITH HAIlEIEHHBIM HAa OTHOMICHUS C JIOAbMHU? Onummre QyHKIUH U MPHUEMbI
yIpaBJICHUS, UCIIOJIb3yeMble PYKOBOJIUTEIEM KOMaH/Ibl, HAIIEJIEHHOTO Ha TOI/IEPKaHIEe OTHOIIICHHA.

Hcxoas U3 3TanoB MOCTPOCHHUS KOMaHbI, OMpPENeInTe CTHIIb, HanbOoyee MOAXOASIIUNA s
Ka)XJI0TO U3 HUX, PACKPOUTE €ro COAepKaHue.

[TonpoOyiiTe onpenenuTh, KakoW CTHIJIb TUIHYEH JJIs Ballero HayaibHUKA. DPGEKTUBEH JH
on? Cmor ObI Ball Ha4aJIbHUK U3MEHUTH €T0 U CICAYET JIU MY 3TO JIeTaTh?

Kakoli cTuip pyKOBOJCTBAa MOJYMHEHHBIMH BBl JMYHO mpeanouutaere? B dyem ero
JOCTOMHCTBA U orpaHnueHus? Kakum myTeM BBl MOXKETE CeNaTh ero 6onee 3 HeKTHBHBIM?

JaiiTe onpenenenre NOHATUIO «IUJEPCTBO.

UTo Takoe «CTHIIb JIUJEPCTBA»?

Onummre JOCTOMHCTBA U HEJOCTATKHU Pa3UYHBIX CTUJICH JIHAEpPCTBA:

— aBTOPHUTAPHOTO;

— J€MOKpPaTHU4ECKOro;

— 1u0epaIbHOro.

Yro Takoe generupoBanue? KoMy nuiep MOXKeT AelerupoBaTh NOJIHOMOYHS?

Kakne ctmnm smaepcrBa pacKpblBaeT «YHpasieHueckas pemerka» P. bielika u k.
Moyton?

Packpoiite ocobeHHOCTH JHIepCcTBa, cooTBeTcTByromero cruisiMm «hard skillsy u  «soft
skillsy.

UTto Takoe «pacmpeneneHHoe JTUIEPCTBO»?

Yto Takoe «rpaHcHOpPMAIMOHHOE JTUJEPCTBON?

[aiite onpeneneHne Xapu3MaTH4eCKOMY JIMAEPCTBY.

PackpoiiTe ocoOeHHOCTH JIUEPCTBA HA TOCYIaPCTBEHHOM CITyKOe:

— JUISL TWJIepa OpraHa rocyJapCTBEHHOTO yIPaBIICHHUS;

— ujiepa CTPYKTYPHOTO NOIPa3IeNIEHUs rOCyAapCTBEHHOTO OpraHa;

— Uiepa Ha yPOBHE CIEIAAIUCTA.

PaccmoTtpuTe, nonomHuTe U BhIOEpUTE Hanboliee aJiekBaTHOE, Ha BAlll B3TJISA, OMpEIEICHUe
JUJEPCTBA U €T0 KITIOUEBBIX XapaKTEPUCTHUK.

HazoBute AOKYMEHT, KOTOpPBI COCTOMT W3 CIEAYIOIIMX pAa3JelioB: OOIINe IOTO0XKESHHUS,
JOJDKHOCTHBIE 005I3aHHOCTH, TIPaBa, OTBETCTBEHHOCTb, CBSI3M T10 JOJIKHOCTH.

Kak Ha3pIBaeTCsi TCHUXUYECKOE COCTOSHHME, BO3HUKAIOLIEE B CHUTYallUM pPEaTbHON WU
MpeArnoiaraeMoil HEBO3MOXHOCTH YIOBJIETBOPEHUS TE€X MJIM MHBIX MMOTPEOHOCTEN?

HazoBure monsTHe, oOo3Hauaroniee GopMy MCHXUYECKOW NEATETbHOCTH, MBICTUTEIbHBINA
(panMoHaIBHBIN ) IPOIIECC, HAMPABIICHHBIN HA aHAIN3, TOHUMaHUE, OCO3HAHHE CeOsl.

Kak HazpiBaeTcsi sSMmupuueckas XapakTEPUCTUKA WHAUBUIYATbHBIX  BO3MOXHOCTEH
y4aIerocs K yCBOCHUI0 yaeOHoi nndopmarun?

HazoBure CcBOHCTBO cucTeMbl, Onaromapss KOTOPOMY OHa CYIIECTBYeT W pa3BUBAETCS
COTJIACHO HE TOJILKO OOIINM, HO B €€ COOCTBEHHBIM, TOJBKO €i MPUCYIINM 3aKOHAM.
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Kak Ha3pIBaeTCs KpUTEpUM, IMO3BOJISIIONIMIA OLEHUTh, HACKOJIBKO BBIOpAaHHAs METOAMKA
COOTBETCTBYET MOCTABJICHHOU 3aa4e?

Kak Ha3bpIBaeTCcsi 0OCO3HAHHOE BHYTPEHHEE MOOYXICHHE K eI TeIbHOCTH?

Boigenure u pacKpouTe 3Talnbl IPUHATUS PELICHHS] KOMaHAaMHu.

B deMm nposiBisiercss 3 PEKTUBHOCT KOJUICKTUBHOTO PEHICHHSI B CPABHCHHH C €IUHOIUYIHO
MIPUHATHIM pelieHueM?

JlaiiTe onpe/esieHre MOHATHIO «KKOHCEHCYC» U 000CHYHTE ero HeOOXOAMMOCTh TPY IPUHITUN
KOMAaH/IHBIX pPELICHUH.

HazoBuTe OCHOBHBIE TMpOILEAYpPHBIE D3JIEMEHTHl MNPU NPUHATHU PEHICHUS Ha OCHOBE
«KOHCEHCYCay.

OxapakTepusyiTe 1eUCTBUS PYKOBOAUTENSI KOMAH/bI MO MOATOTOBKE U MPUHSATUIO PEIICHUS
KOMAaHOM.

Brigenute perienusi, KOTOpbIe MPEUMYIIECTBEHHO HEOOXOIUMO MTPUHUMATh KOMaHIOM.

B kakux ciayyasx pyKOBOJAUTEIb KOMaH/bl MOXET IPUHUMATh PEIIECHUS €AUHOIUYHO?

Kakue HeocTaTku MOTYT OBITh CBSI3aHBI C TIPOIIECCOM KOJIJICKTUBHOTO TIPUHSTHUS PEIICHU?

Ha3oBuTe kaHasbl MOCTYIICHUS 3HAHUN B KOMAH]y.

KakoBbr 0coOeHHOCTH 00y4eHUs] KOMAaHAHOH e TeTbHOCTH?

KakoBa ponbs camoo0yuenust komangHoi padote?

KaxoBa ponb pykoBoauTesst B 00y4eHUU KOMaHTHOM 1eITeTbHOCTH?

[loueMy TpeHUHIM Ha CIUIOUEHHOCTh HE JalT IMOJHOLEHHOTO 3HAHMS O KOMaHJHOMN
EeATEIHLHOCTH?

JlaiiTe ompezneneHue MOHATUIO «TPeOOBATEIBHOCTH» M PACKpPOWTE €€ poib B OOydeHUU
KOMaH/IHOM JI€ATEIIbHOCTH.

Ha xakux stamnax ¢gopmMupoBaHusi KOMaH1 Haubojee BaKHO 00ydyeHue?

KakoBbel 0cOOEHHOCTH O0y4YeHHS YYaCTHHKOB KOMaHJ (POPMUPOBAHHIO JTOOPOKETATETHHOTO
KJIUMAaTa U SMIIATUH B KOMaHzAe?

HazoBure ¢pamunmio aBTopa MeT0/1a MO3rOBOI0O MITYpMa.

CymiecTByeT MeETOJ TIOMCKa HOBBIX HJEH, MpH KOTOPOM K HUCXOAHOMY OOBEKTY
MPUCOCIUHSIIOT CBOMCTBA WJIM TIPU3HAKU CIyYalWHBIX O0OBEKTOB. A KaK Ha3bIBACTCSI 3TOT MCXOIHBIN
00BbeKT?

B xoHIle MeTona mecTu Ui, 4YTo0bl 0000MUTh JOCTUTHYTOE U 0003HAUUTH HOBBIC IIEJIH,
WCIIONB3YIOT LISy 3TOTO I[BETA.

Haiite onpenenenue muppoBU3aLIUU.

JlanTe ompeneneHUE U PACKPOMTE COCTABISIONIME SJEMEHTHl HU(POBOM TpaHchopmaluu,
WNnnycrpuu 4.0.

Jaiite onpeneneHue BUPTyaaIbHON KOMaH/IE.

BreimenuTe kitoueBbie MPUHIUIBI CO3/IaHUS U PA0OTHI BUPTYAJIbHBIX, CETEBBIX KOMaH]I.

[lepeuncnure OCHOBHBIE HOPMBI/TIPAaBHJIA OpTaHHU3AMH PabOThl BUPTYAIBHBIX KOMAaH],
pPacKpoMTe UX COEepKAHUE.

Jaiite onpenenenue (HpUIIaHCEPCTBY, PACKPOUTE IIIIOCHI U MUHYCHI €T0 HCIOJIh30BaHUS B
paboTe BUPTYyaIbHBIX KOMaH]I.

Boeigenute u packpoiliTe OCHOBHBIE MyTH (POPMHUpPOBAHUS KOMAHIHOTO JyXa U CETeBOM
KOPIOPATUBHOM KYJIbTYPHI.

Breigenute mpeumylnectBa M MpOOIEMBbI BHPTYalbHBIX KOMaHJ. PackpoiiTe MexXaHHU3MbI
Pa3BUTHS IPEUMYIIECTB U YCTPAHESHHS TIPOOIIEM.

Kpurepun oneHnBanus:

1) monHOTa M MPaBUIBLHOCTH OTBETA,

2) cTereHbh OCO3HAHHOCTH, TOHUMAHUS U3yYEHHOTO;

3) s13pIKOBOE OPOPMIICHHE OTBETA.

Omnmcanune mIKaiabl OIlCHUBAHUS:

Or11eHKa «OTJIIMYHOY CTaBUTCSI, €CITH 00YJIArOIIUNCS

— JIa€T YETKUH, IOJHBIN U NPABUJIbHBIA OTBET 110 BOIPOCaM, 3aJaHHBIM Ha JI0M;
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— JIaeT UCYEPIIBIBAIOIINE OTBETHI HA JIOTIOTHUTEIHHBIC BOIPOCHI MIPETIOAaBaTENs U ayIUTOPUN
B paMKax OOCYXICHUS;

— IEMOHCTPUPYET BBHICOKUI YPOBEHB BIIAJICHHS MaTEPHAIIOM TI0 TEME OTBETa U OOCYXKICHUS,
MIPEBOCXOIHOE YMEHHE (DOPMYITHPOBAThH CBOIO MO3HUIIHIO;

— MOXET MPOJIEMOHCTPUPOBATH CBS3h TCOPHH U C MPAKTUYECKUMU TPOOIEMaMH.

Ol1eHKa «XOPOIII0Y» CTABUTCS, €CIIU 00yUarOIIHIC:

— JlaeT YCTKMH M MOJIHBIA OTBET, HO HEJAOCTATOYHO IIOJIHBIE OTBETHI HA JOMOJHUTEIbHBIE
BOIIPOCHI MTPENoaBaTelis U ay JATOPUHU B paMKax OOCYKICHHMS,

— JIEMOHCTPHUPYET HE CTOJb BBICOKHI ypOBEHb BIQJICHUS MATEPHAIIOM IO TEME OTBETa W
oOcyxaeHus, GOPMYITHPYET CBOKO MO3MIIMIO HEJOCTATOYHO YETKO, Pa3MBITO, HE MOXKET B IOJHOU
Mepe OTCTauBaTh €€ B CIIOPE;

— UCTIBITBIBACT CIIOKHOCTH IPH JCMOHCTPALUN IPAKTHYECKUX IIPUMEPOB;

— IIOHUMAET CYTh HCIOIb3YEMbIX TEPMHHOB.

O1eHKa «yI0BJICTBOPUTEIIBHOY» CTABUTCS, €CIIU 00yUaIONIHICS:

— JTIaeT KpaTKUi OTBET, HE PACKPHIBAIOIINN OCHOBHBIC ACTIEKTHI MaTepHalia 10 TEME;

— IEMOHCTPUPYET HU3KHIA YPOBEHb BIIAJICHHSI MATCPUAIIOM IO TEME OTBETa U OOCYKICHHS, HE
TOTOB OTBEYaTh Ha JIOMOJHHUTEIBHBIE BOMPOCH], (OPMYIHUPYET CBOIO IO3UIUI0 Pa3MBITO,
MMOBEPXHOCTHO, HE MOJKET OTCTOSITh €€ B CIIOPE;

— HE MOXET MOJAKPEIUTh CBOW OTBET MPAKTUYCCKUMU TIPUMEPAMH.

OreHKa «HEyI0BIETBOPUTEIBHOY» CTABUTCS, €CIIU 00y4YaroUIHiics:

— naeT cialblii OTBET MO TeMe, HE PACKPHIBAIOIIMN CYTh BOIPOCAa W OCHOBHBIC ACTICKTHI
MaTepuaja 1o Teme;

— HE MOXET OTBETUTh HA JIOTIOJHHUTEIbHBIC BOMPOCHI MO TEME WJIH IMPHHATh Y4acTHE B
o0CYyXIeHUH;

— HE BUJIUT CBSI3M TEOPUU C MPAKTUYECKUMHU TIPOOIIeMaMu;

— HE BJIAJICET TEPMHHOJIOTHECH.

Tembl 1OKIIa10B

Hoxnax ¢ mpe3eHTanMed — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOATENIBHO MyOIHMYHOe
BBICTYIUICHHE TI0 MPEACTABICHUIO Y4eOHO-MPAKTUYECKOTO BOMPOCA MM TMONYUYEHHBIX PE3ylbTaTOB
pelieHust ONpPeEICHHON yu4eOHO-UCCIeI0BATEHCKON MPOOIEMBbI (B COMTPOBOXKICHUHU DJICKTPOHHOM
MIPE3CHTALINH).

[Ipu BBIMOTHEHWH MAOKJIANa CTYAEHT JOJKEH IPOJIEMOHCTPUPOBATH TIJIABHBIE KadecTBa
UCCIEeIOBATENs: YMEHHE TPOBECTH HCCIEIOBAaHUE, YMEHHE TPenoJHecTd (TPe3eHTOBAaTh)
pe3yabTaThl UCCIEAOBAHUS CIYIIATEISIM TIPH MOMOIIM MPE3EHTAIMN U YMEHHE KBATU(DHUITIPOBAHHO
OTBETUTH Ha BOTIPOCHI.

CoBpeMeHHbIE TPEHIbI B YIIPABICHUH OpraHU3aLUsSIMHU.

Bremmne q)aKTOpI)I, BJIMAIOIIME HaA OpraHu3aluu: UX poOJb U MCCTO B CTUMYJIHMPOBAHHNU
oOpaleHus: K KOMaHJHOMY TIOJXO0.Y,

BHyTpennue ¢GakTopbl AeATeIbHOCTH OpraHM3alMii: UX POJb U MECTO B CTUMYJIHPOBAHHUU
oOpaleHus: K KOMaHJHOMY HOJIXO/Y.

OcoOeHHOCTH COBPEMEHHOI'O YIpaBieHHUS B YCIOBHSAX IIobanu3anud © 1udpOBOH
HKOHOMHUKH.

Poip 1 MecTo nHTEpecOoB Jro/ieii B 0OpaIeHnu K KOMaHIHOH padoTe.

Mecto u poib (opMaNbHBIX TPYII B OpraHU3aLNH.

CtpykTypHBIE (HOPMBI TIOBEIEHMs, CTAaTyC M POJb, BJIUSHWE HA YYaCTHU KOB) W
OpraHu3aloHHbIE (pa3Mep, NPOCTPAHCTBEHHOE pACHOJIOXKEHHE, XapaKTep pellaeMbIX 3a7ad,
CHCTEeMa B3aMOOTHOUIEHH ) XapaKTePUCTUKH (OPMalIbHBIX IPYIIIL.

HedopmanpHble Tpynmbl: HeTd CO3MAHHS, NPUHUUIB (OPMUPOBAHHS M OpraHU3aIHs
NESITebHOCTH.

«ConuanpHas JIEHb»: CYIIHOCTb, IPUYMHBI BO3HUKHOBEHUS U BIUSHUE HA paOOTy TPYIIIHL.
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B3aumocBs3p  popManbHBIX W HEPOPMAIBHBIX TPYNI B OpraHU3alUsAX: [PAKTUKA U
poOIEeMBI.

Ponp 1 MecTto oOmmHBI B (hOPMHUPOBAHUK OCHOBHBIX TMOJIXOA0B K (POPMUPOBAHUIO HABBHIKOB
KOJUIEKTUBHOIO ynpasieHus B Poccun.

ApTenu ¥ KOOTEPATUBBI: CYIIHOCTh U POJb B (DOPMHUPOBAHUU KOJUICKTUBHBIX IMPHHIIMIIOB
X035 CTBOBAHMS.

XOTOPHOBCKH dKcniepuMeHT J. Meiio u ero poib B (GOpMUPOBAHUH MCXOIHBIX MPUHIIUIIOB
KOMaHJHOU paboTHI.

[[lxona «4yenoBeYECKUX OTHOIICHHUI» . Melo: OCHOBHBIC MOJOXKEHUS U BO3MOXHOCTH
WCIIO0JIb30BaHUS B PAKTUKE COBPEMEHHOTO YIIPABIICHUS IEPCOHATIOM.

[IpyHIMIT KOJUIEKTUBHOIO XO3SIMCTBOBaHUA Ha PycH: MCTOKM W BIIMSIHUE HA COBPEMEHHOE
[MOHMMAaHHWE KOMAH/IHOTO IPUHIHUIIA JEATEIbHOCTH.

YrpaBieHYecKue KOMaHIbl: CYIIHOCTb, pOJb U OCOOCHHOCTH (HOpMHUpOBAHHS B
OpraHu3alMsIX.

YrpaBiieHYeCKue KOMaH/bI TIPOEKTOB: CYIIHOCTH, OPSAIOK (HOpMHpPOBAHHS U OCOOCHHOCTH
paboTHI.

Paboune komaHIbI: co3/1aHne U 0COOCHHOCTH PabOTHI.

YucneHHOCTh KOMaHA. BiusHue yncineHHocTH Ha (GOpMUPOBaHHE KOMAHIHOTO MOIX0/a.

Tumnosnorust KOMaH Ha OCHOBE CTPYKTYPbI OpraHU3allNH.

[Ipodeccuonanpupie KadyecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHM3alMii: CYIIHOCTh U
TpaHchopMarus.

OcoOenHocTy pabOTHI YeTIOBeKa B (OPMANBHOM TPYIINE C €IUHCTBEHHBIM PYKOBOIUTEIEM.

Mopenb KOMIETEHIIUN U KaYECTB YUaCTHUKOB KOMAH/IbI: CYIITHOCTh U OCHOBHBIC 3JIEMEHTHI.

OcHoBHBIE KayecTBa pPaOOTHUKOB M COTPYAHHMKOB, BOCTpeOOBaHHBIE B KOMaHIax,
paboTaronux B OM3HECEe U HA TOCYJAPCTBEHHON M MYHHUITUIIAIILHOM CITYX)Oe.

Mexanu3m (GopMUpOBaHHUS KOJEKca TpeOOBaHMN K KauecTBaM YYaCTHUKOB KOMaH],
paboTarmux B PyHKIIMOHAIBHBIX TPYINaxX ¢ €AUHCTBEHHBIM PYKOBOJIUTEIEM U B KOMaH aX.

Ponu mo M. benbuny: coctaB, XapakTepUCTUKU U MECTO B KOMaH 1ax.

Ponu (ctunum nmoBenenust) mo M. Anusecy: cocTaB, XapaKTEpUCTHKU U QYHKIIUA B KOMaH/IaXx.

[IpyHUMIT B3aMMOJIONOJIHEHUSI POJied B KOMaHJaX: CYIIHOCTb M MECTO B JAESATEIbHOCTH
KOMaH/IbI.

AHTaroHu3M poJieil 1 MyTH ero CHUKEHHS PU KOMaHIHOU paboTe.

Oco0eHHOCTH W BO3MOXHOCTH HCIOJIb30BaHUSI POJIEBOTO TMOJX0Ja Mpu (opMUpOBaHUU
KOMaH/1 B TOCYJJapPCTBEHHOM M MYHUIIMTIAJIBHOM YIIPABJICHHUH.

CylIHOCTh  OpraHU3AIMOHHO-PACTIOPSIUTEIHHBIX METOJOB PYKOBOJCTBA B (hOPMAaJIbHBIX
OpraHu3alusIX.

Mecto u poib pyKOBOAUTENSI KOMaHIbI B (POPMUPOBAHUY €€ MHCTUTYIIMOHATBLHOTO TOJIS.

OpranuzannoHHO-(QYHKIIMOHATFHAS CTPYKTYpa YIpPaBIEHUSI OpraHu3aliell 1 ee BIMSHHIE Ha
MOBEJICHNE JTUIHOCTH.

CyluiHoCcTh, MECTO U POJIb HOPM U MPABUJI, ICUCTBYIOIIMX B KOMaH/E.

[Iponiecc popmMupoBaHusi HOPM H MPABHII KOMAaHTHON PaOOTHI.

CyIIHOCTh ¥ OCHOBHBIE KIacCU(DUKAITIH ITAMIOB MIOCTPOSHUS KOMAH/I.

Ocob6ennoctu sTanoB nmoctpoenus komans o Jl. Karnenbaxy.

COBOKYIMHOCTh M XapaKTePUCTUKA ATAMOB (DOPMHUPOBAHMSI KOMAH]T.

MecTo # poJib pYyKOBOJAMTEIS Ha KOXKIOM U3 3TaroB (HOPMUPOBAHUS KOMAHIHOTO TTOIX0/A.

OcoOenHoct (OPMUPOBAHUS MEKIUYHOCTHBIX OTHOIIEHWH M OTHONICHHS K Jeny Ha
Ka)XJIOM U3 ATaroB (POPMUPOBAHHS KOMaH]I.

Mecto 1 poib pyKOBOAUTENS MPU CO3/ITaHUUA KOMAH/IbI.

Ponm pykoBoauTenss KoMaH bl U OCOOEHHOCTH MX UCITOJTHCHHS.

Craryc pyKOBOAUTENS KOMAaH/bl, 3HAUYEHHUE JHMYHOIO TMpUMEpa PYKOBOAMUTENS MpHU
KOMaH/1000pa30BaHMH.

OCHOBHBIE TyTH ¥ KX OCOOCHHOCTH MPUXOJa PYKOBOJIUTENS K PYKOBOJACTBY KOMaH 0.
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CymHOCTh KyJIbTYpBI, KIIMMaTa KOMaH/Ibl, OCHOBHBIC HAaBBIKH, HEOOXOIUMBIE PYKOBOJUTEIIO
Ut X (popMUpOBaHUSI.

Ctuib pyKOBOJICTBA: CYITHOCTh M OCHOBHBIE KOHIETIIMY TTOBEJICHUYECKUX CTUJICH.

Oco0OeHHOCTH TPUMEHEHHUs CTHJIEH PYKOBOJCTBA Ha PA3IMUYHBIX 3Tanax (popMUpOBaHUS
KOMaH/I.

CyIIHOCTh M MEXaHU3M pean3aluy MPUHIUIA «BJIACTh BCEX HaJl BCEMU» B KOMaH/IE.

JlenernpoBaHue MOJTHOMOYUIL: CYIIHOCTh M YCIIOBHSI IPUMEHECHHS.

CymHOCT, U OCOOEHHOCTU MOBEACHHSI PYKOBOJIWTENSI KOMaHJbI, OPUEHTHPYIOIIETocs Ha
pelIeHHe 3a]Jaui ¥ Ha TOJIEpYKaHUE OTHOIICHHH.

Jlupepsl Ha TOCYHAapCTBEHHOM ciy:)kO0e M B OM3Hece: CYIIHOCTb, MPEANOCHUIKA U
0COOEHHOCTH.

Teopust TUAEPCKUX KAayeCTB: CYIIHOCTb U MYTH MPUMEHEHUS B CHCTEME rOCYAapCTBEHHOTO
yIIpaBJICHUS U B OM3HEC CTPYKTYpax.

[ToBeneHyeckue KOHIEMIIUU JUIEPCTBA.

TpancpopmManmoHHOE  JTUAEPCTBO:  CYHIHOCTH M OCOOCHHOCTH  TPOSBICHHS  Ha
roCy/1apCTBEHHOM Ci1y>k0e U B OU3HEC CTPYKTYpax.

Xapu3MaTu4ecKoe JTUIEPCTBO; CYIIHOCTh M OCHOBHBIC YEPTHI.

JIuepcTBO HA YPOBHE MAJIBIX TPYIIIL.

JlunepctBo B komanaax cyobekToB Poccuiickoit denepanuu.

MexaHu3Mbl BO3JCHCTBYS TUepa Ha MocieoBaTenei.

ABTOpUTET U UMUK JIUJEPA.

BuptyanpHoe nHMIEpcTBO: MECTO U PpOJIb HCHOJB30BAaHUS B YCIOBHSIX IUGPOBOU
TpaHc(hOpMaIIHH.

Oco0eHHOCTH U OCHOBHBIE ATAlbl IPUHATHS YIIPABICHUECKUX PEUICHUH KOMaHIaMH.

CyIHOCTh KOHCEHCYyca U €ro OCOOEHHOCTH IPUMEHEHHUS B KOMaHAAX, PEalMU3YIOLIUX
COLIMAJIbHO-9KOHOMUYECKHUE TPOCKTHI PA3BUTHUSL TEPPUTOPHIA.

Mecto M poilb PYKOBOOUTENS KOMAaHIBl TpPU TPHHATHU YIPABICHUECKUX PpEIICHHUH
KOMaHaMH.

OcHOBHBIE TIPOOJIEMBI W TIYTH TMPEIOTBPAIIEHHUS MEXJINYHOCTHBIX KOH()IMKTOB TpH
MPUHATHU PEIIEHUH KOMaHIaMu.

HcTouHnKH M XapakTepuCTHKa >(PQPEKTHBHBIX, KAYECTBEHHBIX YIPABICHYECKUX PEIICHHIA,
MPUHUMAEMbIX KOMaHIaMH.

Oco0eHHOCTH U HalpaBlieHUs 00yUYeHUsI B KOMaH/Iax.

Mecto 1 poJib PyKOBOAMUTENS ITPH 0OYUYEHUH YYACTHUKOB KOMAH/IbI.

Pe3onanc: cymHOCTh, L€Tb W OCOOCHHOCTHM (OPMHUPOBAHHMS BO BHYTPUKOMAHJIHBIX
OTHOIICHUSIX.

CymnrHocTh W OCOOCHHOCTH CO3/IaHUS OOCTAHOBKH TpeOOBATEIBLHOCTH B JEATEILHOCTH
KOMaH/IbI.

Camoo0yueHune: CyIHOCTh U MECTO B KOMaHIHOM padoTe.

[{udpoBast 5KOHOMHUKA: CYIIIHOCTb U MPEANOCHUIKHA (POPMUPOBAHHUS.

[udposas tpanchopmarus. Uuaycrpun 4.0: CymmHOCT 1 HHCTPYMEHTHI peasi3aliy.

Harnmonansneiii npoexT «{udpoBas 3koHOMIKa)» — OCHOBHBIE 1IEJTH U 33JauH.

MecTo ¥ posb BHPTYyalbHBIX KOMaHJ B pealH3alydy HalWOHAJIbHOTO mpoekta «Lludposas
HKOHOMHKAY, OCYIIECTBICHUN LIU(PPOBOI TpaHCHOpMAIHH.

OCHOBHBIC TIPUHIUIIBI, HOPMBI M TpaBmwia (GOpMHPOBaHUS ©  (HYHKIIMOHWUPOBAHUS
BUPTYaJIbHBIX KOMAH]I.

KiroueBble 0COOEHHOCTH pPabOTHI CETEBBIX TOPU3OHTAIBHBIX (IMIMPOKUX) M TIYyOOKHX
(BepTHKAJIbHBIX ) KOMaH/I.

Poie 1 myTH MCTIONIB30BaHMsI FOMOpPa B BUPTYaIbHBIX KOMaH/aXx.

TpebGoBanust k hopme mpeacTaBiaeHUs HHPOpPMAITUU B TOKIIAC.
1.B AOKJIAAC CICAYCT pa3bsACHUTL TCPMUHBI U CUMBOJIBI ITPU IMICPBOM YIIOMUHAHHUHU B TCKCTC.
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2. Wnmoctpaniuu U TaOJNUIBI UCTONB3YIOTCS B JIOKJIAJe TOJBKO B TEX CIydasx, €CId OHHU
IIOMOTAIOT PACKpPBITh COJIEPKaHNE UCTOYHUKA.

3. Ilpu moAroToBKe J0OKIaaa ciaelyeT H30eraTb JUIMHHBIX, 3aIyTaHHBIX MPEI0KEHUH, 00X
¢bpa3, HOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLINX YTEHHE U BOCIIPUATUE TEKCTA.

4. HeoOxomuMo wn30eratp INTAMIIOB M KaHLEIAPU3MOB BpOJIE «3a0CTPHUTH BOIPOCH,
«BCJIEJICTBUE HAIUYMSI», «B CBETE», «MMEET MECTO», «(haKTUUECKN», «IIPAKTUYECKU» U T.II.

5. HeobGxomumo cTporo cobmojaTh €IMHOOOpa3ne TEePMHHOB, 0003HAYCHUM, YCIOBHBIX
COKpAIlleHUH U CUMBOJIOB.

6. Hayto uzberarp 4acToro moBTOPEHUS CIIOB, YIOTPEOICHUS OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOIO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3akimouennu aenaroTcs o0IIre BIBOBI.

[TpezenTanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHajIaMy JOKJala, KOTOPBIA COCTOUT U3
MOCTIeIOBATENBHOCTH ClaiiioB. CTYACHTY HEOOXOAUMO YMETh PAaCHpeelsaTh MaTepuai B Mpeaeiax
CTpaHMIIbI M TPaMOTHO pa3MellaTh OTAeNbHble O0BEKTHl. B 3TOM eMy mHoMokeT Ienblii Habop
TOTOBBIX O0OBEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHus K Ipe3eHTALIH

OpnHOl M3 OCHOBHBIX INPOTpaMM JJis CO3/IaHUs NIpPE3eHTAUMH SBISETCs HporpamMma MS
PowerPoint. IlepBblii craiij NpPEe3CHTALMK ODKCH COJCpKaTh TeMy pPabOThl, (paMHIHIO, UMS U
OTYECTBO MUCHOJIHHUTENS, MUP y4eOHOM TPyMITEl, a Takke (HaMUINI0, UMS, OTYECTBO, JTOJDKHOCTD U
YUYEHYIO CTelleHb npenojasaress. Ha BropoM craiine nenecooOpa3Ho MpeAcTaBUTh Leb U KpaTKoe
comepkanue mpeseHTauuu. [locnenyromue ciaiipl HEOOXOIUMO Pa3OUTh HA pa3leNbl COTJIACHO
IYHKTaM IUIaHa Jokjaaaa. Ha 3akimrounTenbHbIN ciaiii BBIHOCUTCS caMO€ OCHOBHOE, TJIaBHOE U3
CoJIepKaHusl IPE3EHTALINN.

Kaxnplii cnaii 1omKeH coliepaTh 3arojioBoK. B 3aronoBkax goikeH ObITh OTpaskeH BBIBOA
U3 TIpPEICTaBICHHONM Ha craiine uHpopManuu. IIpum mo0aBIeHMHM PHCYHKOB, CXEM, AHMarpamm,
CHMMKOB 3KpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTh TEKCT 3TUX 3JIEMEHTOB Ha HaJIW4ue
OLIMOOK.

Kpurepun onieHnBaHus:

OcHOBHBIMU  TpeOOBaHUSMHU K JOKJIAAy, IO KOTOPHIM TPOUCXOAMT OLIEHUBAHUS
BBITTOJIHEHHON pabOThl, SIBISIOTCS:

— COOTBETCTBHE COJACpXaHUS JOKJIaJa TeME HCCIeAOBaHUsA, €€ ILeJd U IOCTaBICHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMbI, B3aUMOCBSI3b NPEAMETA UCCIIEI0BAHUS C
POOJIEMHBIMHE BOIPOCAMU HAYKHU M MTPAKTHUKH;

— aHaJIu3 CTENEeHU Hay4YHOH pa3pab0TaHHOCTH N30paHHOMN TeMbI UCCIIEA0BaHNUS;

— JIOTMYECKas IOCJIENOBATEIbHOCTh H3JIOKEHUS MaTepuaia, 4eTKas LeJeBas OpHUEHTalus
paboThl, €€ 3aBEPILIEHHOCTD;

— aKTyaJbHOCTb, JOKa3aTelIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOT0O B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB M MPEJIOKEHUN 110
uccliieyeMol npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33jauaM HCCIIeIOBAHUS;

— CaMOCTOSITENIbHOE M TBOPUECKOE BBHIMOJIHEHHE pabOThl, HAIMYUE y aBTOpa COOCTBEHHBIX
CYXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0KEHHE MaTepuraa,

— BJIaJICHUE aBTOPOM MAaTEPUAJIOM IIPH 3aIUUTE JOKJIAAa C UCIIOIb30BAaHUEM MIPE3ECHTALIUH.

Onucanue mKasabl OLICHUBAHUS:

O1neHka «OTJIIMYHOY CTABUTCSI, ECIIH:

— coJlep)KaHue JOKJIaJa C Ipe3eHTalueld COOTBETCTBYET TEME€ HCCIIEJOBaHUS, €€ LeNsM U
IIOCTABJIEHHBIM 33]1a4aM;

— TeMa aKkTyajdbHas M MPaKTHUYECKU 3Ha4yMMa, BBIpaKEHAa B3aMMOCBA3b IpEAMETa
UCCIIEIOBaHMS C TIPOOIEMHBIMU BOTIPOCAMH HAyKH U IPAKTUKU;

— TPOBEJIEH Ha BBICOKOM YPOBHE aHAIMW3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
HCCIIEIOBaHMS;
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— NPUCYTCTBYET JIOTUYECKAs MOCIIEI0BATENIbHOCTh U3JI0OKEHUST MaTepuasa, 4eTKas IiejieBas
OpHeHTaIus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTYyaJlbHOCTb, JOKa3aTEeJIbHOCTb U JOCTOBEPHOCTb IIPEACTABIECHHOIO B padoTe
SMIMPHUYECKOr0 MaTepualla, apryMEeHTUPOBAaHHOCTb U 00OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHUN 1O
UcCclieyeMoi mpodiieMe, COOTBETCTBYIOIIMX ITOCTABJICHHBIM 33aja4aM HCCIIEeIOBAHNUS;

— MPOJEMOHCTPHPOBAHO CAMOCTOSTEIILHOE M TBOPYECKOE BBIINOJIHEHHE PAa0OThl, HAJUYUE Y
aBTOpa COOCTBEHHBIX CYXKJICHHH IO MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE ¥ TPaMOTHOE HU3JI0KEHHE MaTepraa;

— CTYZEHT IPOJIEMOHCTPUPOBAJ BBICOKUI YPOBEHb BJIaJICHUS MAaTE€pHalOM, OTBETUJ Ha BCE
BOIIPOCBI.

OrneHka «XopoI0» CTaBUTCS, €CIIH:

— COJEpIKaHUE IOKJIa/la C IPE3CHTAlUEN COOTBETCTBYET TEME UCCIIEIOBAHUS;

— c1abo BBIpaKEHA B3aUMOCBS3b NPEAMETa HCCIEAOBAHHS C MPOOJEMHBIMH BOIPOCAMH
HAyKH U NIPaKTUKU;

— IIPOBEJICH aHaIN3 y4eOHOM JIUTepaTypbl 0€3 CChUIKM HAa HAyYHYIO JIUTEPATYPY;

— HapyIlEHa JIOTHYECKasl [TOCJIEN0BATEIbHOCTD U3JI0KEHUS MaTEpUAa;

—  HEJOCTAaTOYHAas HMIMpHUYECKas 0a3a  WCCIENOBaHMA: HE  MPOAHAIM3UPOBAHA
IIPaBONIPUMEHUTEINBHAS IPAKTUKA, CTATUCTUYECKHUE JaHHbBIE U T.I1.

— HE/I0CTaTOYHAsl apryMEHTAlMsI CJICIIaHHbBIX BBIBOJIOB;

— CTYJEHT IPOAEMOHCTPUPOBAII HE CTOJIb BHICOKUI YPOBEHb BIIAJICHUS MAaTEPUATIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yA0BIETBOPUTENIBHO» CTABUTCS, €CIIU:

— CoJIeprKaHue JI0KJIa/la C IPe3eHTaluel He pacKpbIBAET TEMY UCCIIEIOBAHMS;

— He BbIpa)XE€HA B3aMMOCBS3b MIPEIMETa UCCIIEOBAHUS C POOIEMHBIMU BOIPOCAMHU HAYKU U
MIPaKTUKU;

— HE IPOBEJIEH aHAJIM3 CTEIeHU Pa3pabOTaHHOCTU TEMBI UCCIIEI0BAHMS;

— MaTepuall U3JI0KEH HENOoCIIe10BaTEIbHO U HEJIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIHUpHUEcKas 0a3a;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTD CYKICHHUI;

— CTYACHT IIPOJEMOHCTPUPOBAJI HU3KUI YPOBEHD BIIaJICHUS MaTEPUAIIOM.

OneHka «HEey/10BIETBOPUTEIILHOY CTAaBUTCS:

— paboTa He TmpeJCTaBlieHa JHUOO HE COOTBETCTBYET BCEM 3asBICHHBIM KpPUTEpPUSM,
BBITIOJTHEHA C HAapYIIEeHUEM TpeOOBaHMIl, CTYIEHT HE BJIaZIe€T MaTEPUATIOM.

[TpumMepHbIE TECTOBBIC 3adaHUS

Tect — 3TO cucTeMa KOHTPOJbHO-U3MEPUTENBHBIX MaTepHajoB cCHeUupUUecKoi (GOopMbl,
OTIPEJICIIEHHOTO COJIEPKAHUS, YIOPSIOYCHHBIX B paMKaxX ONpPEICICHHON CTpaTeruy MpeabsSBICHHS,
MO3BOJISIONIAs KAYECTBEHHO OLIEHUTh CTPYKTYPY U 3(p(PEKTUBHO U3MEPUTH YPOBEHb 3HAHUN, YMEHHHA
Y HaBBIKOB 110 y4eOHOH aucuuiuimHe. TecTupoBaHue SBISAETCS OMHOW U3 (OPM TEKYIIETO KOHTPOJIIS
Y TI03BOJISIET MPOBEPUTH CHOPMHUPOBAHHBIN YPOBEHb 3HAHUM MO JUCLUIUINHE.

TecTbl MOTYT BKJItOUaTh B CEOSI:

— BOIIPOCHI C €IMHCTBEHHBIM BHIOOPOM;

— BOITPOCHI C MHOKECTBEHHBIM BEIOOPOM;

— BOIIPOCHI HA COOTBETCTBUE;

— BOITIPOCHI, CBSI3aHHBIE JIOMTOJTHEHHEM KOHTEKCTa U T.1I.

Tect: IIpeanochIKM U UCTOKK KOMAaHJIHOTO TOAX0/a

1. Moryr nu HeQOpMallbHBIE OTHOIIEHUS MEXKIY COTPYIHHUKAMHU OPTaHHU3AINH SIBISTHCS
MPEMSITCTBUEM ISl CO3JJaHHUs] KOMaH?

MPEMATCTBYIOT TOJBKO B OPraHU3aLMAX C IEMOKPATUUECKUM CTHIIEM YIIPABJIECHUS

HET, HE MPEMATCTBYIOT

MPEIATCTBYIOT B OPraHU3alMsAX, OPUEHTUPOBAHHBIX HA HHHOBAILIMOHHOE Pa3BUTHE

Jla, BCET/1a MPENATCTBYIOT (POPMHUPOBAHUIO KOMaH/]T
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2. K uymncny BHYTpPEHHUX HPUYMH, OOYCIOBIMBAIOIIMX BOCTPEOOBAHHOCTH KOMAHIHOTO
MOJIX0/1a, HEJIb3s OTHECTU:

HAIIEJICHHOCTD Ha MOBBIIICHUE 3()PEKTUBHOCTHU AEATEIHHOCTH OpraHU3aluu

YCUJIEHHE TBOPUYECKOTr0 MOTEHIMalIa IepcoHalia

TpebOoBaHNE CHIKEHUE YPOBHS CTpecca

BCEBO3pACTAONINE 00beMbl HHPOPMALIMOHHOTO MTOTOKA

pa3BUTHE U MOAJIEPIKKA JINAEPCKOTO MOBEICHHS

3. BeiOepute BepHBIi NepeueHb U3MEHEHUH [ |, XapaKTEePHbIX Il COBPEMEHHOTO yIIpaBJICHUS:

BBIXOJI YIIPaBJICHUS 3a Ipejenbl opranu3anuu (pupmel); yder (GakTopoB pa3BUTHS CETEBOU
SKOHOMHKH, HH(POPMALMOHHO-KOMMYHUKAIMOHHON cpenpl, yckopenuss HTII, mpuBepskeHHOCTH
KOHIICTIIIUN 3aWHTEPECOBAHHBIX CTOPOH; pa3BuTue MArkux (soft-skills) orHomenuul] mexmy
HayaJlbHUKAMU U TOYMHEHHBIMU

BBIXOJI YIpPABICHHS 3a Mpeneibl opraHu3anuu (puUpMel); ydeT MOTpeOHOCTEH TPyIOBOTO
KOJIJIEKTHBA; UCIIOJIb30BAHNE IEMOKPATHUECKOTO CTHIIS YIIPABICHUS

OpHEHTAIUs Ha CTPATErHYECKOEe YIPABICHUE; yUeT (PaKTOPOB Pa3BUTHS CETEBOM SKOHOMHUKH,
MH(POPMaLMOHHO-KOMMYHUKALIMOHHOM CpeIbl

ydeT (aKTOPOB pa3BUTHS CETEBOM OKOHOMHKH, WH(OPMAIMOHHO-KOMMYHHKAIIMOHHON
cpezbl, pa3BUTHE OTHOILIECHUH ] B paMKaX TpUaJbl «BJIACTh — OU3HEC — OOIIECTBOY»

4. K 4ymucnmy KIIIOYEBBIX BHENIHMX MPHYUH, OOYCJIOBIMBAIOIIUX BOCTPEOOBAHHOCTH
KOMAaHJIHOTO MOJIX0/1a, HEJb351 OTHECTH:

HAay4YHO-TEXHUYECKHUI ITporpecc

CeTeBble COO0IIECTBa

TpeOOBaHNE MOBBIIICHUS OILJIATHI TPY/Aa

HPOU3BOJICTBEHHBIE YKOCUCTEMBbI

5. Kakue mnpuHOMOBI CO3/MaHUST M XaPAKTEPUCTUKH MPHCYIIH (OPMAIBHBIM pabounum
rpynmnam?

B TpyIIle CYIOIECTBYET KOJUICKTUBHAs OTBETCTBEHHOCTh 32 BBIMOJIHEHHE ITOJYYEHHOTO
3aJJaHMs

pacripeziesieHne paboT OCYIIECTBIAECTCS CaMON TPYIOi

opranu3zaiys paboTbl OCYIIECTBISETCS PYKOBOJUTEIEM IPYIIIIbI

CO3JIAIOTCS 110 PEIMIEHUIO PYKOBOJICTBA OpTraHU3aIiN

KaX/IbIf yYaCTHUK I'PYIIIBI OTBEYAET TOJBKO 33 MOPYUEHHOE eMY JEJI0

6. PykoBOJICTBO (hopMasibHOM TPYIION OCYIIECTBIISET:

JUJIEp TPYIIIbI

M30paHHBII TPYNION OJWH U3 €€ YYaCTHUKOB

4eJI0BEK, Ha3HAUEHHBIN PyKOBOICTBOM OpraHU3aLUU

B (hOpMaITbHOMU TPYIIIE HET PYKOBOIUTEIS

7. Jloctmxenue 1enu, cHOPMUPOBAHHOM HMCXOAS W3 HHTEPECOB YYACTHUKOB TIPYIIIHI,
obecreynBaer:

dopmanbHast 1 HeopMabHas rpymnmna

HedopMasbHas rpymnmna

auzep GopMabHOM IPYIIIBI

dbopmanbHas rpymnmna

8. Kakue npuHIMITBI CO3/1aHUS M XapaKTEePUCTUKH MPUCYIIH He(hOPMAIbHBIM Ipymnam?

00beTMHEHNE Ha OCHOBE YYeTa Pa3IMYHOTO OIbITa pa0OTHI

00beIMHEHNE Ha OCHOBE BBICOKHUX NMPO(EeCCHOHAIBHBIX HABBIKOB

00beTMHEHNE Ha OCHOBE PACIIOPSHKEHHS PYKOBOJICTBA OpTaHU3aINN

0o0BbeIMHEHNE Ha OCHOBE O0IIEero MHTepeca U MOTPEOHOCTEH IPyIIIbI

MEXITMYHOCTHASI CUMIIATHS

9. PykoBoJCTBO B HEpOPMATIHLHOM TPYIIIE OCYIIECTBIISET:

YeJI0BEK, HA3HAYEHHBIN PyKOBOACTBOM OpraHU3alluu

U30paHHBIN TPYIION OJMH U3 €€ YYaCTHUKOB

JUJIEP TPYIIIBI
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B HE()OpMaTHHOU TPYIINE HET PYKOBOIUTEIS

10. KpyroBas mnopyka (B3auMHBIE 00s3aTE€IbCTBA KaXJOTO0 4YJEHA JI@HHOW TPYIIHI B
OTHOIICHHUH APYIHX) CyIIEeCTBOBaBIIas Ha Pycu, Obuta xapakTepHa:

U OOIIIMHBI

JU1st oOBbeHeHUM [ OeTHAKOB

JUTS IOMEIIUYbUX XO3SHCTB

Juist OypralKux apTenei

11. Dkcnepument D. Meiio mokazajn, 4TO Ha MOBBIIICHHE MPOU3BOAUTEIBHOCTH TpyJa B
KOMaH/I€ TOJIOKUTEIIBHO MOBIUSUIN CIIEAYIOMNE (GaKTOPHI:

OTCYTCTBHE B I'pYIIIE JIUJAEpa

oO11ast OTBETCTBEHHOCTh

WHAUBUAYAJIbHBIN MOAXO0/ KaXKJ0TO U3 YICHOB IPYIIIIbI

HeOOoJIbIIas YUCIEHHOCTD Ipynnbl (12 yenoBek)

BBICOKAsl TUCIUIUIMHA, B3aHMOIIOMOIIIb U JpYyx0a

He(opMabHbIE OTHOIIEHUS MEX1y paOOTHUKAMHU

BKJIFOUEHHOCTh YYaCTHUKOB OpUTa/IbI B IPOIIECC MPUHSITHSI pEIIeHNH [

B3aMMHOE TIPU3HAHUE U YBAKCHHE

12. Baxnas ponb HedopMalbHBIX OTHOIIGHWU[] g  (GOPMUPOBaHUS  UYYBCTBA
B3aMMOIIOMOIIH 1 KOJUIEKTHUBHOM OTBETCTBEHHOCTH ObLIA BBISABIICHA:

®. Tenmopom B X0/i€ €ro IKCIEPUMEHTOB MO MOBBIIICHUIO MPOU3BOAUTEIHLHOCTH TPy/ia

H. lemu0BBIM IIpH CTPOUTENBCTBE 3aBOJOB HA Ypaie

B X0/Ie AKcnepumenTa 3. Meullo

HET BEPHOTO OTBETA

13. Kakue noaxozsl, 61u3Kue K KOMaHaHO# padore, ucnois3oBan C. I1. Koposnes npu padote
Ha/I KOCMHYECKHM MTPOEKTOM?

KOJUJIEKTUBHOM BBIPAOOTKH B3TJISI0B

CHCTEMaTHUYECKOe TIPOBE/ICHUE COBEIAaHNH [ ] YIaCTHIKOB KOMaH/I Kak Cpe/CTBa

CO3/1aHHE MEKBEJIOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBIIIICHHUKOB

MaTepHaIbHOE TOOIPEHNE KOMaHIHOH paboThI

YTBEP)KJCHHE IPUKA30M COCTABOB TBOPUECKUX KOMaH]

14. KomiekTuBHOE yIipaBjieHHE ObIJI0O OCHOBOM JKU3HEIEATEIbHOCTH:

apreinen

KOOIIEPAaTHBOB

o0IIMH

BCE OTBETHI BEPHBI

Tect: ['pynmbl, KOMaHIbI U KOMaHA000pa3oBaHue. THUIOMOTHUSI KOMaHI.

1. Ha npennpustuu mno cOopke aBTOOycOB Oblia CO3/laHa KOMaHAa, B KOTOPYIO BOIILIA
paboune /U1l YCOBEPIICHCTBOBAHUS TEXHOJIOTUH COOpKH. Takyro KOMaH Iy MOYKHO Ha3BaTh:

HOBATOPCKOW UM H300peTaTenbCKOM

YIIPABJIEHYECKOU

paboueit

TEXHOJIOTHYSCKOU

2. PykoBoAuTenb OJHOTO W3 I1IE€XOB KPYIMHOTO TPEANpPUATHS, SIBISISICH CTOPOHHHKOM
KOMaHJHOTO TOJAXO0Ja, PEHIWJ CO3/1aTh HECKOJIbKO KOMaHI. Kakyio M3 HMX OH MOXET cO34aTh
JIMYHO?

13 3 HOBATOPOB, PabOTAIONINX B I[EXE

U3 CIIEIUAINCTOB, 00ECTIEYNBAIOIINX PYKOBOACTBO IeXa

W3 TPYIIBI COOPIIMKOB, KOTOPOH OYyIEeT J0BepeHa cOOpKa HECTAHIAPTHOM MPOIYKITUN

BCE OTBEThI BEPHBI

3. 3amecTuTenb  PYKOBOJWTENS  MYHHIIMIIAIGHOTO  oOpa3oBaHWs OBUT  Ha3HA4YCH
PYKOBOJMTENIEM BaXXHOTO COIMATIBLHO-3KOHOMHUYECKOTO TIpoekTa. K ydacTuio B mpoekTe mpuBjIedYeHO
16 MyHUIMNANBHBIX CIYXalllUX, PYKOBOJAUTEIEH NpeanpusaTuul]l, mpeacTaBUTENIed HAyKH H
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OOIIECTBEHHOCTH. PyKOBOIUTENh MPOEKTa PElIni WCIOJb30BaTh KOMaHAHBIN moaxon. Kakoit u3
HUKETPUBEIEHHBIX BAPUAHTOB (POPMUPOBAHUS KOMaH/I CaMblii ONTHUMAabHBIN?

co3/aTh 3 KOMaH/IbI: KOMaH/a MpoeKTa (5 Yen.); mpeCTaBUTe (PUHAHCOBBIX U TIPOEKTHBIX
opranu3anuu (] (5 4en.); KoMaHa KOHTPOJIUPYIOIMIUX U OOIIECTBEHHBIX CTPYKTYD (6 4er.)

co3zaTh 4 KOMaHbI 110 4 YenoBeka 6e3 yuera crieupHuKy Ux npodeccun

Bce 16 uenoBeK BKIIOYCHBI B OJTHY KOMaHIY

B KOMaHIy BKIOuuTh 10 mpencraButeneii MyHHIMIAILHOTO oOpa3oBaHHs W Ou3Heca,
OCTaJIbHBIX MPUTIIANIATh [0 MEpe HEOOXOAUMOCTH

4. Hanbonee 3¢ (eKTUBHON SBISETCS YNCIEHHOCTh KOMaH/IbI:

OoT 3 10 5 4yeoBeK

oT 5 10 7 yenoBek

ot 7 no 10 yenosek

YHCIICHHOCTh HE MMEET 3HAYCHUS

5. Ha mpennpustiuu peaau3oBbIBalICs OOJbIION MHBECTUIIMOHHBIN poekT. Ero pykoBoacTBO
CO3/1aJI0 MHBECTUIIMOHHYIO KOMaHIy U3 7 4enoBek. Ho MOCKOIBKY B MPOEKTE MPUHUMAIIO y4aCTHE
0oJblllee KOIUYECTBO JIUI, 3aHUMAIOIIUXCS €ro peanu3alueil, OblI0 PelIeHO KaXKble TpU Mecsiia
MEHSTH TPEX YEJIOBEK M3 KOMAH]Ibl Ha HOBBIX MpeACTaBUTENCH. BepHO 1 OBUIO MPUHATO penieHue?

J1a, BEpHO

HET, HE BEPHO

peleHre BepHOe, MPU YCIOBHUH, YTO 3aMeHa OY/IeT MPOBOIUTHCS uepe3 6 MecsIeB

HET MPaBUIBLHOTO OTBETA

Tect: ®opMHUpOBaAHUE KOMAH/

1. KakoBbl JeMCTBUS KOMAaHJBI IO OTHOIIEHUIO K €€ YYaCTHUKY, OTKa3bIBAIOIIEMYCS OT
COOJTIO/IEHUsI IPUHSTHIX TPeOOBAaHUMU ] K KOMIIETEHIIMSM U HaBbIKaM?

YYAaCTHUKY KOMaH/Ibl HA3HAYAETCsI CPOK HA UCIIPABIIEHUE CBOETO MOBEICHUS

YYaCTHUKY KOMaH/ bl OOBSIBISIETCSI BRHITOBOP PYKOBOJUTENS OpraHU3aAINH

KOMaH/1a He TPUHUMAET 3TO BO BHUMaHHUE

KOMaH/1a OTKa3bIBAE€TCSI OT €ro YCIyT

2. MoxeTr M KOMaHia MOTpeOoBaTh OT CBOMX YYaCTHHKOB B 00S3aTE€ILHOM MOPSIIKE
proOpecTH HOBbIE MPOECCHOHATbHBIC 3HAHUS U HABBIKH?

MOJXKET

MOKET MOTPEOOBATH TOJIBKO PYKOBOJIUTEIH OPraHU3AINH

MOKET TOJBKO C pa3pelIeHUs] pyKOBOAUTEIS KOMaH bl

HET, HE MOXKET

3. HaBbiku, HEOOXOAMMBIE 17151 paOOTHI B KOMaH/IE:

YCTaHABIUBAIOTCS PYKOBOUTEIEM KOMaH/IbI

bopMUPYIOTCS CTIOHTAHHO

(bOpMUPYIOTCS Ha OCHOBE TIPHKA3a PYKOBOJIMUTEIS OPTaHU3aIuN

BBIPa0aTHIBAIOTCS COBMECTHO PYKOBOJUTEIEM M YIaCTHUKAMU KOMaH/IbI

4. Kakue kauecTBa HE BXOJISAT B MOJIEJIb KOMIIETEHITUN y4aCTHUKOB KOMaHIbI?

JTUJEPCKUE HABBIKU

CTpaTeTUYeCKOe MBIIICHHUE

T'IOKOCTh U TOTOBHOCTDH K H3MEHCHUSIM

HAaBBIKH YIIPABJICHUS TIEPCOHATIOM

5. MoxeT i nepedeHb HABBLIKOB M KOMIIETEHITHH [ | A1 KOMaHAHON paboThl B JaJlbHEUIIIEM
YTOUHATHCS?

NepeUYeHb YTOUHSIETCS TOJIBKO PYKOBOJICTBOM OpraHU3alluu

MePEYCHbh MOXKET YTOUHATHCA YIACTHUKAMU KOMAaH bl

nepeueHb HEOOXOAMMBIX HABBIKOB M KOMIIETCHIINM [ | MEHATHCS HE MOXKET

MepeUYEHb MEHSETCS CTPOTO MO YCTAHOBJIEHHBIM MEPUOIaM

6. BeinenuTe BepHbIil HAOOP poJieil (cTuiel moBeaeHHs ), TPeIoKEeHHBIX M. Annzecom.

TPY>KE€HUK, IMUHUCTPATOP, UHHOBATOP, UHTETPaTOp
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KOMaHAHbIN UTPOK, PYKOBOAUTEIb, MHHOBATOP, UHTETPaTop

KOMAaHJHBII UTPOK, PUHAHCHUCT, TPYKEHHUK, KOHTPOJIEP

TPYXEHUK, OPraHnu3aTop, palluOHAIN3aTOP, UHTErPaTop

7. Kakoil ki04eBOll NMPUHLMI KOMaHAHOM paOOThl Ha OCHOBE POJIEBOrO IMOAXOJA JOJKEH
ObITH cOOMIOIeH?

B3aMMO/IOTIOJIHEHMSI

KOHCEHCYca

BBICOKOTO ITpo(heccuoHaIn3Ma

KOJUJIEKTUBHON OTBETCTBEHHOCTHU

8. B komaHae OTCYTCTBOB&JI YYaCTHHMK, KOTOpPbIM Obl SBISJICS HOCUTEIEM PpOJIU
aaMuHHCcTpaTopa. Kak 1oikeH nocTynuTh pyKOBOAUTENb KOMaH 1bI?

UTHOPUPOBATh OTCYTCTBUE JaHHON POJIM B KOMaH e

B3STh Ha ce0sl JaHHYIO POJIb

Ha COOpaHUM YYaCTHUKOB KOMAaHJbl OIpPENENIUTh A0OpOBOJIbLIA, KOTOPBIM B3sICS Obl 3a
HCIOJIHEHUE JaHHOM POJIn

[0 OYepeaM MOopyyaTh €€ UCIOJHEHUE BCEM YYaCTHUKaM KOMaH Ibl

9. IlocraBneHHas mepex KOMaHAOM 3amada MOTpeOOBana IOATOTOBKH aHATUTHYECKHX
MmatepuanoB. Jlns sTtoro Oblna chopMupoBaHa Ipylna, B KOTOPYK BOLUIM aJMUHHUCTPATOp M
nHHOBaTop. BepHo ym O6bu1a chopmupoBana rpynmna?

J1a, BEpHO

BEPHO, €CJIM PYKOBOJUTEJIEM IPYIIbl Oy1€T MHHOBATOP

BEPHO, €CJIM PYKOBOAMTEJIEM I'PYIIbI OYAET aAMUHUCTPATOP

HET, HEBEPHO

10. Pacnipeienure XapakTepUCTUKU OPraHU3ALMOHHBIX CTPYKTYP:
MpaBUiIa U TOPSIIKA (GOPMHUPYIOTCS BHYTPH KOJJICKTHBA PaGouas rpymnmna
cucTeMa IpaBuJl B3aUMOJICHCTBUS IPUHOCUTCS U3BHE Komanna
JOJKHOCTHBIE 003aHHOCTH 3apaHee pacIpeieeHbl
B3aMMOJIEICTBUS OCHOBaHBI HA KOOIIEpALH

11. ChopmupoBaB HOpPMBI U MpaBUiIa B3aUMOJICHCTBHS U JEIOBOTO MOBEACHUS, YIaCTHUKH
KOMAaHIBI TTOTYUHSIIOTCS

PYKOBOJHUTENIO KOMAaHJbI, ACHCTBYIOIIEMY B COOTBETCTBUM C NPUHATBIMHU HOPMaMH U
MpaBUIaMU

pPELIECHUSIM, IPUHATHIM KOMaHI0M

HOpPMaM U MpaBujaM, IPUHITHIM B KOMaHAE

BCE OTBETHI BEPHBI

12. HopMbl W mpaBWIa B3aWMOJCHCTBHSI W JICIOBOTO ITOBEACHHS yYACTHUKOB KOMAH/IBI
SIBJISIIOTCSI:

dbopMabHBIMUA TIOPSIKAMH, ACHCTBYIOIIMMH HAauWHAs C TMOAMHCAHUS BCEMH YYaCTHHUKAMH
KOMaH/Ibl IPOTOKOJIA COIIAaCUsl HA UX UCTIOJIHEHUE

B Ooubiiel crerneHd HeQopMaIbHBIMHU TPABHIAMH, PETYIUPYIOIMIMMH OTHOIIECHUS MEXKITY
y4acTHUKaMU KOMaH/Ibl Ha TOOPOBOJIBHON OCHOBE

(bopMaTbHBIMU TTOPSIIKAMH, YTBEPKIECHHBIMH PYKOBOJICTBOM OpTaHU3AIIH

BCE OTBETHI BEPHBI

13. HopMme! 1 npaBuITa B3aUMOJICHCTBUS U JISJIOBOTO TIOBEJICHUS B KOMaHJIE ITO:

YCTaHOBJICHHBIE PYKOBOJHUTEJIEM T'PYIIIbI ITPABUIJIA JEI0OBOTO MOBEACHUS U COTPYAHUYECTBA
€€ YYaCTHUKOB

MpaBUJia TOBEIEHUS, KOTOphie (OPMYIUPYIOTCS W MPUHUMAIOTCS CAMHUMU yYaCTHHKAMH
KOMAaH/IbI C IEJIbI0 PETYIMPOBATH OTHOIIEHUS MEXIY HUMU

YCTaHOBJICHHBIE PYKOBOJICTBOM OpPTraHU3allMK MIPABHIIA JIETIOBOTO MOBEACHUS PaOOTHHUKA

BCE OTBETHI MPABUJIbHBIC

14. Hopmbel u mnpaBwia, cHOPMYIUPOBAHHBIE W TMPUHATBIE YYACTHUKAMH KOMAHIHI,
PETYJIUPYIOT OTHOLLICHUS:
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TOJIbKO MEXY PSIIOBBIMU YYaCTHUKAMH KOMaH/IbI

TOJIbKO MEXly PYKOBOJUTENIEM U YYaCTHUKAMU KOMaH/IbI

MEX/y BCEMH YUYaCTHHKaMU KOMaH/Ibl, a TAKXKE U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMHU

TOJIbKO MEX/ly YYaCTHUKaMU KOMaH/Ibl U BHETHUMHU CTOPOHAMHU

15. Ha xakom »rtame wiM 3Tanax (QOpMUPYIOTCS HOPMBI M TIPABWIIA, PETYIHPYIOIIUE
OTHOILCHMS €€ YYaCTHUKOB K paboTe U Ipyr K Apyry?

Ha dTanax «OJmKHEro 00s» U «KOHCEHCYCa

Ha 3Tale «KOHCEHCYCa»

Ha 3Talax «IPUTUPKU» U «OIMKHETO 00s»

Ha BCeX dTanax

16. Dran popmMupoBaHUs KOMaH/IBI ITO:

HEpUOJT KU3HEAEATEIILHOCTH KOMAaHJbl C OTJIMYAIOIUMCS IIOBEJEHHEM YYAaCTHUKOB I10
OTHOIICHHIO K JIENTy M K CBOUM KOJIJIETaM, PEryJIMpyeMbIM JICHCTBYIOIIMMHU B 3TO BpeMs HOPMaMu U
IIpaBUIAMU

NEepUOJT JKU3HEACATEIBbHOCTH KOMAaHIbI, CBS3aHHBIM C YpOBHEM MpodeccHOHaIn3Ma ee
YYaCTHUKOB

NEPUO/T )KU3HEICITETbHOCTA KOMAHIbl, KOTOPBI YCTAHABIIMBACT €€ PYKOBOAUTEID

HEepUOJT JKU3HEIEATEILHOCTH KOMAaH[bl, KOTOPBI CBSi3aH C HAyajoM, pa3BUTHEM U
3aBepUIEHHEM KOMaHIHOU padoThI

17. B xomaHy Ha 3Tane «KOHCEHCYCa» BOILEN HOBBIM uyeloBeK. B kakom pexume Oyner
IIpOoJ0JKaTh paboTaTh KOMaHa?

KOMaH/ia Nepei/ieT Ha 3Tal «3peaoCTH»

KOMaHJIa BEPHETCS K ATaIy «OIMKHETO 00s»

KoMaHJa OyJeT MpoAoIKaTh paboTaTh B peXKUME «KOHCEHCYCa»

KOMaHJIa BEPHETCS K ATAITY «IIPUTHPKI»

18. Pacnionoxxure B npaBUJIbHON IOCIIEI0BATEIBHOCTH 3TAlbl (POPMUPOBAHUS KOMAH/I!

«3PETOCTH»

IIPUTHPKA»

«OmxHUN 60U [1»

«KOHCEHCYC»

Tect: PykoBOACTBO M IMAEPCTBO B KOMAH[IE

1. CoBOKYIHOCTb YyBCTB, HacTpoeHUH ||, 0ObIYaeB M TpaJulUil, BIMAIOIIMX HA MaHEpPY
B3aMMOJEICTBHUS, SMOLMOHAIBHOE COCTOSIHUE W YIOBJIETBOPEHHOCTh YYACTHHUKOB, HA3bIBAETCS

KOMaH/bl. BBeuTe Ha MecTe Mmporycka TeKCT

2. B npouiecce hopMupoBaHusi KOMaHIHOTO MOJIX0/1a YYaCTBYIOT:

PYKOBOJUTEIb OpraHU3allii U PYKOBOAUTEIh KOMaH bl

PYKOBOJMTENb KOMaH/bl M BCE €€ yUaCTHUKU

PYKOBOAMTENH KOMaH/Ibl U HanboJiee ONBbITHHIE €€ YYaCTHUKU

BCE OTBETHI BEPHBI

3. PykoBouTETh KOMAaH/IBI MOXET UCTIONIB30BAThH «OPYKUE KPUTHKI:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaHbl OT IPUHATHIX HOPM U IPaBUI

IpU HapYLIEHWH YYaCTHUKOM KOMAaHJbl CTaH/JApPTOB BBIMOJHEHHS IPOU3BOJICTBEHHBIX
orepauuul

pU HeJOOPOCOBECTHOM OTHOIIECHUH K €Ny Y4aCTHUKOM KOMaH 1bl

BCE OTBETHI BEPHBI

4. OyHKIMS KOHTPOJISl B KOMaH 1€ OCYIIECTBISETCS:

PYKOBOAMTENIEM U BCEMH YYaCTHUKAMU KOMaHbI

pU KOMaHJHOU paboTe QyHKIUS KOHTPOJISI OTCYTCTBYET

PYKOBOAMTEIEM KOMAH bl U OpraHU3aluu

CIEIUAJIBHO HA3HAYECHHBIM YYaCTHUKOM KOMaHJbl

5. Komananslil knmumar popmMupyercs:

aBTOMATUYECKH, 0] BIUSIHUEM KIIMMaTa, CO3JaHHOIO B LIEJIOM B OpraHU3alNH

33



TOJIBKO PSAOBBIMU YYaCTHUKAMHU KOMaH IbI

PYKOBOJUTENIEM KOMaH bl

B mporecce (popMUpPOBaHUS KOMAHIIOW HOPM M TPaBHJ, PETYIMPYIOUIMX IOBEICHUE BCEX
YYaCTHHUKOB

6. Ilpu3Hanue BbICKAa3bIBACTCS PYKOBOIUTEIEM KOMAH/IbI:

110CJIE BBIMOJIHEHUS CIIOXKHBIX 3aJJaHUN

TOJIBKO JIMJIEpaM KOMaH/Ibl

TOJILKO 10 UTOTaM KBapTaJla U rojia

COpa3MEpHO BBHIIIOJHEHHBIM 33Ja4aM

TOJIbKO UHJMBHIyaTIbHO

KaK Bceil KoMaH/ie, TaK U UHIUBUAYaIbHO

7. Ilpomece, ¢ MOMOIIBIO KOTOPOTO PYKOBOJMUTEIb IEpeAaeT 4acTh CBOMX ITOJHOMOYMU [
MOTYMHEHHBIM:

OIIEPATUBHOE PYKOBOCTBO JIFOJbMU

IUIAaHUpPOBaHKE PabOThl COTPYJHUKA

pasrpaHMYeHHEe OTBETCTBEHHOCTHU

JIEJIErMpOBaHUE TTOJTHOMOYHNH [ ]

8. Haubonee s dextrBHOE yripaBieHne KOMaHAON JOCTUTAETCS:

IPY COOTBETCTBHUH dTara (JOPMUPOBAHUS KOMAH bl U CTUIIS YIIPABICHUS

pU MaKCUMaJIbHOM HMCIIOJIb30BaHUU JTMOEPATbHOTO CTHIIS

py KOMOMHAIMK EMOKPATHYECKOTO U JINOSPATBHOTO CTHIICH

py KOMOMHAIMK aBTOPUTAPHOTO U JEMOKPATUYECKOTO CTUIIEH

9. Crunp pYKOBOJACTBA, MPH KOTOPOM NPUICPKUBAIOTCS NPUHIUIIOB TPUBJICUCHHUS K
YIIPaBJICHUIO TOAYMHEHHBIX, TIOOLIPEHHSI TBOPYECKOTO CAMOBBIPAXKEHHUS:

aBTOPUTAPHBIN

TuOepabHBIN

JIEMOKPaTUYECKU I

HEUTpaJbHBINA

10. Ctuib pyKOBOACTBA — ITO:

croco0, obecrneunBaroINi HHANBUIYAIbHBIA NOIX0A PYKOBOJUTENS K MTOAYMHEHHOMY

MaHepa IMOBEACHUS PYKOBOJAUTENS, 3aCTaBJSAIONIET0 IMOJYMHEHHOTO JejaTb TO, YTO
HE00X0AUMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

(dopma rIaHupoBaHus pabOThI MOAYMHEHHOTO

11. /Ing nubepaibHOTO CTHUJIS yIIpaBJiIeHUs] HauOoJee XapaKTePHBbI:

BBICOKO€ TPO(ECCHOHATILHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kas MHALMATHBA YYaCTHUKOB KOMaH/IbI

JieflernpoBaHue MoJIHOMOYnH [

TPUHIAI «KKIBIH KOHTPOIHUPYET U KOHTPOIHPYETCSI»

MOJIHBIN KOHTPOJIb CO CTOPOHBI PYKOBOAMUTEIS

12. Peanmm3zanusi B KOMaH/ie IPUHITAITA «BJIACTh BCEX HAJ BCEMH» — ITO:

y4acTHe KaXJI0To 4JieHa KOMaH/Ibl B YIIPaBJICHUH €€ JIeJIaMU

OecIpeKOCIOBHOE  BBIMOJHEHUE paclopsDKeHUU[] pykoBoauTeNleld BceX YpPOBHEW B
OpraHu3aIu

cucTeMa HarpaJ JUis OOIIPEHNS MHUIIMATHUBBI BCEX YIYaCTHUKOB KOMaH/IbI

BJIACTh TOT'O YYaCTHHKA KOMaH/Ibl, KOTOPBHIH 3aMelaeT PyKOBOIUTEI

13. Kakoii 3 npecTaBICHHBIX CTUJICH PYKOBOJCTBA HEOOXOJMMO TIPUMEHSTh TIPpH JAepHuInTe
BPEMEHU HJIM HEJOCTATOYHON KOMIETEHIIUH MTOTYMHEHHBIX ?

HEWUTpalIbHBINA

aBTOPUTAPHBIN

JIEMOKpaTUYECKU I

arOepaTbHbIN

14. ATpubyTOM aBTOPUTAPHOTO CTHIIS JIUJCPCTBA SABISCTCS:
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MHHUIMATUBHOCTh BCEX YYACTHUKOB KOMAaH bl

HaJINYME HECKOJIBKUX CHIIBHBIX JIMIEPOB B KOMaH/IE

npeoOaganue HeOopMaTbHBIX KOMMYHUKAIIH [

CJIeZIOBaHUE MOJIyYEHHBIM CBEPXY JUPEKTUBAM

15. Ha mpakTHKe 1ol TePMHUHOM «IAJEPCTBOY» Yallle BCETO MOIPa3yMEBACTC:

He(opMaIbHOE JIUAEPCTBO

dbopManbHOE JIHIEPCTBO

PYKOBOJCTBO

ABTOPHUTET

16. JInaepcTBO MOYKHO ONPENENNUTh Kak:

CHOCOOHOCTH BIIMATH HA JIMYHOCTH U TPYIIIBI JIFOJCH IS JOCTHKEHUS OOLIHX IIeTei

CTpeMJIEHHE UHAMBUJIA K IOCTHKEHHUIO CBOEH 1IeIIH

BBICOKO€ JOJDKHOCTHOE TIOJI0KEHNUE PYKOBOAUTEIIS

YMEHUE JIeIerupoBaTh MaKCUMAaJIbHOE KOJIMYECTBO 331a4 MOAYNHEHHBIM

17. Kax 3By4HT JO3YHI 1€MOKPATUYECKOTO CTUJISl YIIpaBJIeHUs?

KoJIjIera Bo3bMeT Bce Ha ce0si!

OyneM pemiath Bce BMecTe!

PYKOBOJUTEIb — BCEMY roJioBa!

MHHUIAATHBA PYKOBOJIUTENS — 3aJI0T ycrexa!

18. Kaxkoii 13 AT OCHOBHBIX CTUJIEH JIMAEPCTBA (PYKOBOJICTBA), COTJIACHO YIPaBIEHUYECKOM
pemerke P. breiika u ). MoyTtoH, siBnsiercst cambiM 3 peKTuBHBIM?

KOMaHJHOE (pacIpeielIeHHOe) JINAEPCTBO

«30JI0Tast CepeIuHa

«IIPUMUTUBHOE» JIHJIEPCTBO

BJIACTh, OPUEHTAIIMA Ha 3a/1a9y

OpHUEHTALUS Ha OTHOLLIEHHUS, «IOM OTIBIXa»

19. BriOepute CBOWCTBA JMYHOCTH W TOBENEHUS, XapaKTEpPHBIE U XapH3MaTHYECKOTO
aunepa:

bopMynHpyeT MacITaOHbIE 3a/1a41, 3aXBATHIBAIOIINE BOOOPAKEHUE COTPYAHUKOB

KOHTPOJIMPYET BBHIIOJHEHHE 3aay Ha BCEX ATarax

CKPBIBAET CBOM XapaKTep, HHTEPECHI U IPUBBIYKAMH

BUJMT U MpeJICTaBIIsAeT Oyayliee B MpUBIeKaTeIbHON opme

BCEIISIET B JIIOACH HA/IeXK Ty HA MX OJIaromnoirydane

20. OnpenenuTe KayecTBa, XapaKTepHbIE IS JIUJIEpa U U1 PYKOBOJUTEIIS:

AJIMUHUCTpPATOP Jlunep
DHTYy3HaCT PykoBoautens
Vka3nIBaeT

IIpemaraer

PaboTaeT mo yka3aHHBIM HEISAM
PabGoraet o cBouM LieIIM
[Ipodeccronan

KonTpo:s

Hosepue

BroxHosurenn

21. BO03MOXHOCTh OCYILECTBJIATH CBOIO BOJIIO, BO3JCHCTBOBaTH Ha IMOBEJIEHHE U
JEeSTeNIbHOCTD JIFOJIE ¢ MOMOIIbI0 KaKUX-T1M00 METOA0B MM CPEACTB (aBTOPUTETA, BOJIM, HACHIINS,
3aK0HA) — ATO:

BJIACTh

yOexaeHme

JUAEPCTBO

NPUHYXKACHUE

22. Ha yem Goiee BCEro OCHOBAHO JUAEPCTBO FOCYIaPCTBEHHOTO CITyXKaIero?

35



Ha YETKOM HCITOJIHEHHUH BO3JI0’KCHHEIX Ha HEro 00sS3aHHOCTEH

Ha B3anMOIIOMOIIN

Ha OCYHICCTBJICHUHU IMOCTOAHHOT'O KOHTPOJIA APYIrUX YJICHOB KOJUICKTHBA
Ha BJIaACHHNU 0COOBIMHU OKCIICPTHBIMHA 3HAHUSAMHU, HABBIKAMHA U OIIBITOM

Tect: KoHuenuuu nuaepcrsa

1. OtMmeTbTe aTpUOYTHI HOBOI MAPaAUT MBI JIUJCPCTBA:

CKPOMHOCTb

KOHTPOJIb

KOHKYpPEHLUS

JIEJIETUPOBAaHUE

repoOU3M

2. Ha xaxo# Bi1acT# OCHOBAHO BIUSHHE JUAEPA, KOTOPOTO MOAYNHEHHBIE YBAXKAIOT 32 TO, KaK
OH BeZieT ce0s ¢ HUMu?

BO3HArpa)aaoIas

JKCIIEPTHAs

pedepenTHas

IIPUHYKIA01Iast

3. B teopun muaepctsa I1. Xepcu u K. bnanmapa 3TOT cTviIb THIEPCTBA OTINYAET BHICOKUI
YPOBEHb 3a00ThI O JIOASAX U HU3KUN YpOBEHb 3a00ThHI O POU3BOJICTBE:

MapTUCUIIATUBHBIN

JETEerupyroumn

BHYIIAFOLIU I

yOexaaromuni

4. HazoBute Bua BmusHus (mo E. B. Cupopenko), cocTodlmuil B CO3HAaTEIbHOM
HEapryMEHTUPOBAHHOM BO3JICHCTBUM HA YEJIOBEKA WM TIPYIILY JIIOJAEH, UMEIOLIEM CBOECH IIEINIBIO
U3MEHEHHE HUX COCTOSIHMS, OTHOLIEHUS K YeMy-TM00 U CO3JaHHe MpPEeApacHoOKEHHOCTH K
OIIpEEIIEHHBIM JEHCTBUSIM.

5. Omnpenenure Bupa BausHug (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe
MIPUBJIEKAETCA TOCPEACTBOM OJNAaronpHsTHBIX CYXIEHHH 00 ajpecare, MOApPaXKaHUS €My WIH
OKa3aHUs eMy YCIIyTH, a TAK)Ke MPOSIBIEHUSI COOCTBEHHOU HE3aypsITHOCTHU:

BHYILIEHUE

CaMOTIPOJIBUKEHUE

MaHUIYJIAUS

dbopmupoBaHKe 0JaroCKIOHHOCTH

3apakeHHUe

6. Uro B moxenu [I. Borrena u K. KamepoHa oTHOCHTCSI K MCTOYHHUKAM JINYHOTO BITUSTHUS?

rHOKOCTb

3HaYUMOCTh

OJIM30CTh K LEHTPY

JETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctunb X u ctuiib Y, B 3aBUCUMOCTU OT BOCHPUSATHS JHIEPOM YEJIOBEUYECKOM CYIIHOCTH,
paccMaTpuBarOTCs B TEOPUU JIMJEPCTBA €TI0 aBTOPCTBA!

B. Bpym

K. JIeBun

. MaxI'perop

Jx. Konmnuaz

P. Xayc

8. B teopun muaepctsa P. Jlalikepra BbIAETICHO YeThIpe TUMA opranu3anuid. K kakomy tumy
OTHOCHTCSI KOHCYJIbTaTHBHAs (opma opranuzanuu? (omeem apabckoil yuppoii)

9. ®. dupep ABNSETCA ABTOPOM 3TOM TEOPUH JTHIEPCTBA!

TEOPHHU CIUIOIIHOU CPEAbI
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MOBEICHUYECKOU

TEOpUU YEPT

TEOPHH XapU3MaTHYECKOTO JIUJCPCTBA

CUTYallMOHHOM

10. B Teopun nmunepctBa P. Tannen6ayma u Y. llImuara npuBeieHbl ceMb CTHIICH JTHAEPCTBA.
[lepen Bamu 4yeTblpe W3 HUX. Pacmonokure HMX B MOPSAKE HAayMHAs C HAaUMEHBIIEH CBOOOJBI
MOTYUHEHHBIX.

PykoBoauTenp n3naraetr CBOM cOOOpa)keHUs U MPOCUT 3a/1aBaTh BOIPOCHI

PykoBoauTenb «rpogaeT» cBoe perieHue

PykoBoauTelnp n3naraer pemeHue Kak nepBoHayaibHOe

PykoBoauTens nznaraet mpoodaemMy M MoJIydyaeT MpeiioKEeHuUs 110 €€ PELICHHIO

11. B Teopuu munepcta K. JIeBiHa K MOMYCTUTEIILCKOMY CTHIIIO PYKOBOJICTBA OTHECEH 3TOT
CTHJIb.

12. Uneany nmumepa B COBPEMEHHBIX Pa3BUTHIX CTpaHaX (C TOYKH 3pEHHS OOIIecTBA)
COOTBETCTBYIOT 3TH MOJIEIIH:

TEOpHsl JIUJIEPCTBA-CIYKEHUS

TpaHc(hOPMAIIMOHHOE JTUIEPCTBO

MHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINAECPCTBO

XapU3MaTHUYECKOE TUAEPCTBO

TEOPHsL 5-TO yPOBHS

13. JInpepcTBO-CIIyKEHHE BIEPBbIE OMUCAII:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Komnunz

P. I'punnud

14. JIx. KonnuH3 BIIEST AT YPOBHEH criocoOHOCTe MeHemxkepa. Ha BTopoM ypoBHE B
€ro MOJIEJIN pacloiaraeTcs:

OUYEHb CIIOCOOHBIN COTPYAHHUK

KOMIICTCHTHBIN MEHEKED

MOJIC3HBIN UJIeH KOMaH/Ibl

3¢ (HEeKTUBHBIN PYKOBOJIUTEND

15. Jlugep »TOoro ypoBHS OpraHu3yeT pabOTy Ha MecTax, pacmpeneriser 3adaHus |
KOHTPOJIUPYET Pe3yNbTaT:

cyrnepsaiizep

JHJIEp HATIPABJICHUS IEATEIEHOCTH

PYKOBOJUTEIb CPEIHETO 3BEHA

Ty4imui npodeccronan

16. Kak Ha3pIBalOT Kapbhepy JHAEPOB M0 mpodeccuu, MpU KOTOPOH YpOBEHb UX
KBaM(UKAIMSI W €€ TPU3HAHUSA TO03BOJIIET MM B KadecTBE OSKCIepTa NPHUCYTCTBOBAaTh Ha
COBEIAHUSX PYKOBOJHUTENEH BBICIIETO 3BeHA?

[EHTPOCTPEMUTEIbHAS

CTyIeHJaras

Kapbepa — «3Mes»

BEPTHKAIbHAS

Kapbepa — «TPaMILIAH

17. HazoBuTe MOHATHE, KOTOPOE XapaKTEepPHU3yeT YAOBIETBOPEHHOCTh PAOOTHHUKA YCIOBUSIMU
TpyJa W )KU3HHU B OpraHU3aIiu.

18. CamopasButue pabOOTHUKOB pAa3BUBACTCS HA TPEX YPOBHAX: WHAWBHYATbHBIMH,
Y OpraHM3allMOHHBINA. BBenuTe Ha MecTe mpomycka TEKCT (PErucTp He YUUTHIBACTCS)

19. ApanTuBHOCTH PAOOTHHKOB B OOJACTH HAaBBIKOB M OOS3aHHOCTEH OOeCreYrBacTCS
onmarogaps 3Toii (hopme THOKOCTH paboueit CHIIBI:
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(byHKIMOHATBHAS

npodeccuoHaIbHAs

110 YHCIICHHOCTH

HPOEKTHAs

20. I[IpumeHenne cucTeMbl KaHOAH HAIPABIICHO:

Ha OII€PATUBHOC obecnieueHue IIPONU3BOACTBA MaTCpUAJIbHBIMU PECYyPCaMH «TOYHO B CPOK»

Ha KOHTPOJIb Ka4CCTBA BCCX NMPCAMETOB TpyAda Ha KaKAOM pa60qu MCECTC
Ha ITOCTOSHHBIN ITONCK HYTCI\/'I YIY4YHICHUSA Ka4€CTBa

Ha 0COOBIE OTHOIICHHUS C MOCTaBIIMKAMU M OaHKaMHM Ha OCHOBE COTPYIHHYECTBA U y4eTa

HHTCPCCOB CTOPOH

21. B Tteopum oboramieHdss Tpylda NPHUBOAMUTCS IIECTh (PAKTOPOB, 0OECIEUNBAIOLINX

MPUBJIEKATEILHOCTh pab0Thl. OTMEThTE MUIIHKIA (HEBEPHBIN).

HaJIM4re 00paTHOU CBSI3U

3apaHee OIPeeICHHOE CTaHIapTHOE pacIpeie]ICHue PecypcoB
BO3MOXHOCTbH BIIUSITh Ha YCIIOBUS TPyAa

OTBETCTBEHHOCTb 32 MIPOU3BOAUTEILHOCTD

22. [lpuHIIUT MUAepa, COrJIaCHO KOTOPOMY B €r0 KOMaH€ JODKHBI pad0TaTh JIy4IINe HTPOKU

U3 TCX, YTO UMCIOTCS HAa PBIHKC TpyJa, IPCACTABIIACT c000Ii 3TOT IIPUHIIUII:

npuHuun «Ilepconan — rimaBHOE JOCTOSTHUE OpraHU3alum)

MMPUHIHUIT TOCTOSIHHOI'O CaMOPAa3BUTUA U PA3BUTHA TPYAOBOT'O MOTCHIHUAJIA MOAYNHCHHBIX B

MHTEpecax pa3BUTHUS OpraHu3aluu

IMPHUHIMUIT COI.[HB.JIBHOﬁ OTBCTCTBCHHOCTH JINACPA
IMPUHIMIT IPOTUBOPCHUA MEKAY HHTCPECaAaMU OpTraHrU3allvui 1 NOAYNHCHHBIX

23. B Teopum P. JlalikepTa BBbIIEICHO YETHIpE CTWIS YIPABICHHS: SKCILTyaTaTOPCKO-

MapTUCUIIATUBHBIN;
I10epatbHO-TIOMYCTUTENbCKHIA;
COLIMAIbHO-IEJIETUP YFOLIUH;
ahhUTUaTUBHBIN;
KOHCYJIbTATUBHO-HANPABIIAIOIINI

Tect: KauectBa nuaepa
1. B xakoM yHuBepcuTeTe Oblla TMPOBEIEHA CEpHsl HCCIEIOBAHHIMA

YI0BOJICTBHUS, KOTOpasi U3Mepsiiia SMOLIMOHAIBHBIN UHTEIEKT peOeHKa?

Maccauycerckuit

Kamudopuuiickuii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. MaHus sSBIseTCS KpaltHUM TTPOSIBJICHUEM dTOW IMOIIHH:
CTpax

OTBpAILICHHE

THEB

1H000Bb

HacJIaXeHNE

3. HazoBuTe aBTOpa KOHIIETIIIUN SMOIIMOHATIFHOTO HHTEIIEKTA!
P. Crepubepr

K. C. Jlemum

. I'oynman

P. JlaiikepT

4. B cTpyKType TMYHOCTH SMOLIMOHAIbHBINA UHTEIUIEKT OTHOCHUTCS:
K COLIMAJIbHO-TICUXOJIOTUYECKON CTOPOHE
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K MICUXHYECKHUM IPOIIECCaM U CBOHCTBAM

K HPaBCTBEHHO-MOTHBAIIMOHHON CTOPOHE

K UHIUBUAYATBHO-TICUXOJIOTHYECKON CTOPOHE

5. B dopmyne BwepkuBaeMoctH pykoBomuTens (B. M. Illenens) Obuto ompemeneHo

CJICAYIOIICC COOTHOICHHUC! 1 gac OTAbIXa Ha qaCcoB pa6OTBI.

6. Ha3zoBurte coBETCKOIO IICuxoJora, M3ydaBUICro MOTHBbBI, HAIIPaBJIAIOIINUEC ACATCIIBHOCTH

4enoBeka, aBTopa Tpyaa «[lotpeGHOCTH, MOTHUBBI 1 SMOIHI:

A. H. JleouTreB

JI. C. Beirorckuii

A. P. Jlypus

H. H. Jlanre

7. Kakast Hayka M3y4aeT MPOCTPAHCTBEHHOE PACIIOJIOKEHUE MapTHEPOB OTHOCUTEIBHO JPYT

apyra npu oomeHnn?

TaKecHuka
0JIOpHKa

KHHECTHKA

POKCEMHKA

NaHTOMUMHKA

8. BONBIIMHCTBO MYOIUYHBIX BBICTYIUICHUH MPEACTABIISIOT COOOM:

peub 6e3 OyMaxkKu

pedb 10 PYKOIIHUCH

peyb, BBIyYCHHYIO HAU3YCTh

pedb 0e3 MOATOTOBKH

9. Kakas w3 npexacTaBneHHBIX (pa3 HapylmiaeT OJUH W3 TNPHHIUIIOB IOAICPKUBAIOIICH

KOMMYHHKaIUU?

S pemnst OTBETUTH OTKA30M Ha Ballle MPEAJIOKEHUE IO CIeYIOIeH MpUYHHE. . .

Br1 Bce caenanu HenpaBUIIbHO.

3a TekymIuii MecsI] BbI JBaXIbl COPBAIM COBEIIAHHUE.

Kak BBI cunTaere, 9T0 MOKET HAPYIIIUTH HAIIH IUIAHBI?

10. ITo b. baccy, accepTUBHOCTH OTHOCUTCS K 3TOMY TUITY XapaKTEPUCTUK PYKOBOIUTEIS:
COIMATHHBIC

JTUYHOCTHBIE

COIMATILHBIC TTPEIITOCHUTKH

TPYIOBbBIE

11. PaGotocmocoOHOCT, Kak d3JE€MEHT TPYIOBOTO IOTEHIMada  OTHOCHUTCS K
MOTEHIHATY.

NCUX0(U3HO0IOTHUECKOMY;

npodeccuoHaIbHO-KBATH(UKAMOHHOMY

KpEaTUBHOMY;

JTUJIEPCKOMY

12. K kakoi kKaTeropuu OTHOCHTCS poJib Jijepa (cormacHo I'. Munnbepry)?
MPUHSITHE PEIICHUN

MEKIIMYHOCTHAS
uH(pOpMaIMOHHAS
13. Pacmpenenure poimu MeHemKepa-Iuaepa MO COOTBETCTBYIOIIUM KaTeropusiM (mo I
MuHuoGepry).
CBSI3YIOIIN I Kareropus «[Ipunsarue pemeHunin»

BEYLIUI NIEPErOBOPHI
IrJlaBa OpraHu3aIiuu
aZIMMHHCTPATOP
IIPEJCTaBUTEIb
pacnpeaennTenb pecypcoB

NudopmannonHas kaTeropus
MeXIMYHOCTHAS KaTErOpus
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14. K xaxoMy MOTEHIIMATY MOYKHO OTHECTH paOOTHHKA, KOTOPBIA XOPOIIO 3HACT HBIHEUITHIOIO
paboTy, CTaOMIBHO OMpaBIbIBACT M JaXKe MPEBOCXOIUT OXXKHIAHMS, HO TPH ITOM HCIBITHIBACT
TPYJIHOCTH C aJIallTallueil K HOBBIM CUTYyaIUsiM?

Oynymmii mpodeccruoHanl BRICOKOTO Kiracca

HEOTILIM(OBAHHBIN aTMa3

BBICOKOTIOJIC3HBIN MPOGheCcCHOHAT

Oynyiast 3Be3/1a

15. DMepHKEHTHOCTh CHUCTEMBI OOJIBIIIE BCErO0 COOTHOCHTCS K 3TOMY CBOMCTBY OTKPBITOM
CHCTEMBI:

HepapXUIHOCTh

YHUKAJIBHOCTh

aBTOHOMHOCTb

JIUHAMUYHOCTh

16. Takoit meTo/1, Kak pbIOuil ckeneT McukaBbl, TO3BOJISET:

CPaBHUTB ILTIOCH 1 MUHYCHI Pa3HbIX BApUAHTOB

OLICHUTH (DaKTOPHI BHYTPEHHEHN U BHELTHEH CpPeIbl

MOCTPOUTH COBOKYITHOCTH II€JICH 110 HEPAPXUIECKOMY TTPUZHAKY

MIPOCIICUTh TPUIUHHO-CJICACTBEHHBIC CBSI3H

17. Yro w3 mpeACTaBICHHOTO OTHOCIT K METOJIaM TICUXOJOTUYECKOW AaKTHUBHU3AIUU
MBIILICHUS?

MO3rOBOM IITYpM

(GyHKIIMOHATIBHBIA METOJ] MPOSKTUPOBaHUsI MaTueTTa

merox enbhu

METO/1 TUPJISIHI accoripanuii 1 Mmeradop

MeTO]T POKYCHBIX 0OBEKTOB

(G yHKIIMOHAIBLHO-CTOMMOCTHON aHAIIN3

MetoJ «IllecThb UTSITT MBITIUTCHUS

18. Metonuka TPU3 oTHOCHUTCSA K 3TUM METOAaM OpraHU3allid KOJJIEKTUBHON YMCTBEHHOM
JIeATEeIIbHOCTH:

METO/Ibl CUCTEMATU3UPOBAHHOIO MTOUCKA

METO/Ibl HAIIPaBJIEHHOTO TTOUCKa

METOAbI IICUXOJIOTHYSCKON aKTUBU3ALMH MBIIIICHUS

19. OT™MeThTE TOHATHE, CHHOHUMHYHOE TSI IIOHSTHS «QTTUTION:

OTKJIOHEHHE

JKeJlaHue

uaean

yCTaHOBKa

20. OTmeTbTe BBICIIYIO (OPMY HAMIPABIECHHOCTH:

CTpPEeMJICHHE

yOexaeHue

BIICUCHHEC

JKeIlaHue

21. TeoHOMHAas ATHKA TPECTABIIICT ITHUSCKAE HOPMBI U TTPABHIIA, YCTaHABIMBACMBIE:

PENUTUO3HBIMU YUCHUSIMU

IIpaBsIIEN JIUTON

KOHKPETHBIMU HallUSIMH U 3THOCAMU

MPEACTaBUTEISIMU KOHKPETHOM Tipodeccuu

22. DTudeckasl KOHIICMIINS, B paMKax KOTOPOW MOpaibHBIM CUHTAETCS MOBEACHHUE, KOTOPOE
MPUHOCHUT HauOoJbIee 0Jaro Il MaKCHMAaJIbHOTO KOJIMYECTBA JIFO/CH, HOCHT Ha3BaHUE
MOJIX0/1a.

23. Ecnu iHAMBU IPUHUMACT PEIICHUSI HA OCHOBE CUCTEMBI OCHOBHBIX IIEHHOCTEH, KOTOPBIE
MOJIYYWJIM Pa3BUTHE B pE3yibTaTe €ro MHAUBUAYAJIBHOTO OIbITA, TO OH HAXOJUTCA HA 3TOM ypOBHE
3penoctu myHoctH (1o JI. KonGepry):
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ArOLIEHTPUUYECKHI
KOH(OPMHUCTCKUI
MPUHLUNINATIbHBINA

Tecr: IlpunsTre pemennii 1 00ydeHUe B KOMaH/1aX

1. Kakue u3 mpeAcTaBIeHHBIX BAapUAHTOB OTBETa PYKOBOAMUTEIb KOMAaHAbl MPUHUMAET
€ANHOJIUYHO?

TOJIKO OTIEpaTHUBHBIC PELICHUS

CPOYHBIE pelICHUs

MPOCThIC, PYTUHHbBIE PEIICHHUS

TOJIbKO CTPAaTETUYECKUE PEIICHUS

camble CII0KHbBIC U BaKHBIE PEIICHUS

2. YuuTBIBash pPOJIEBBIC MPEANOYTECHUS YYACTHUKOB KOMAaHJ, KOMY CIEAYyeT IMOPYYHUThH
MOArOTOBKY aHATMTUYECKMX MaTEpUasIoB IO CyIIeCTBYIOLIEH mpobaeme?

WHHOBATOPY

aIMUHHUCTPATOPY U aHATTUTUKY

WHTErPaTOPy U OMBITHOMY PaOOTHUKY

PYKOBOAMTENh KOMaH/Ibl TOTOBUT MaTepUabl caM

BCE OTBETHI BEPHBI

3. Kakue perennst He06X0IMMO MPUHUMATH MTOJHBIM COCTAaBOM KOMaH/Ib1?

TOJIBKO T€ PeIeHUs, KOTOPBIE ONPEILISIET €€ PYKOBOAUTEIb

TOJIBKO CPOYHBIE PEIICHHUS

BCE pelieHus 0e3 HCKITFOUeHUS

TOJIbKO HanboJIee Ba)KHBIC U CIIOXKHBIE PEIICHUS

4. Pacniono>XuTe B MPAaBUIIBHOM IMOPSIAKE JIEMEHTHI MPOIecca MPUHSTHS PEIICHUS

PaccTaBpTe B mpaBUILHOM MOPSIKE

MIPUHSITHE PEIICHUS

TeHepUPOBAHUE ANbTEPHATHUBHBIX BAPUAHTOB PEIICHUS

noJiyueHue HHpopMaIuu o npodieme

OIICHKAa OCHOBHBIX BAPUAHTOB PEIICHUS

UCCIIeJOBaHKE MPOOIEMbI

5. KoHceHncyc B mpUHITHH pelieHus: KOMaHI0H 3To:

MPUHATHE PEIICHUS C Y4acTUEeM BCEX YYAaCTHHUKOB KOMAaHIbI M TBOPUYECKHUM pPa3pelIeHHEM
KOH(JINKTOB

COTJIAIIICHUE O TOPSAJIKE pa3pernieHus: KOHMIUKTOB MPHU MPUHATUA W UCTIOJHEHUU PEIICHUS
KOMaHI0u1

MPUHSATHE PEIICHUSI TI0 TPUHITUITY OOJIBIIMHCTBA TOJIOCOB

COTJIAIIIEHUE O pacHpeiesIEHUH MOJTHOMOYMH [ B KOMaH/E MO MPUHATUIO pEeLICHUs

6. OcBOCHHE y9acCTHUKaMU KOMaH/Ibl MEXaHHU3Ma TPeOOBATEILHOCTH IPYT K JIPYTY:

MO3BOJISIET JIOCTHYh BBICOKOW OTBETCTBEHHOCTH 3a KauyeCTBO pPabOTHI W MOJJIEPKUBATH
n00posKenaTeIbHbIN KJIMMaT OTHOIIICHUH [

MMEET UCKJIIOYUTEIbHO HETAaTUBHBIE TMOCJEACTBUS, TaK KaK IOBBIIIAET YPOBEHb CTpecca B
KOMaH/1e

ABIsIeTCS (PaKTOPOM, 0OECTIEUNBAIOIIUM TOTANBHBIM KOHTPOJIb BCEX YUaCTHUKOB KOMAaH/IBI 32
BCEMH

HaIpaBJIEHO UCKIOYUTENBHO HAa BICOKOE KaUY€CTBO BBIMYCKAEMOUN MPOAYKIUU UIH YCIYT

7. O6MeH nH(popMaIred, 3SHAHUSIMHU U HaBBIKAMH CPEIU YYaCTHUKOB KOMaH/IbI:

HE SBJISIETCS 00s13aTENIbHBIM YCIOBUEM O0yUeHHUs B KOMaH/Ie

JIOJDKEH TTPOBOJIUTHCS TOJIHKO CHEIUATBHO MOATOTOBICHHBIMH SKCIIEPTAMH

BEJIYT TOJBKO OIBITHBIE YYACTHUKH KOMAH/IbI

ABJISIETCS 0053aTEIbHBIM YCIOBUEM O0yUEHHS B KOMaH e

8. DMmaTus B KOMaH/€e — 3TO:

MIPABUIIO TIOBEJICHHU S, 3aIPENIA0IIee CKIOKH, pyraHb, OCKOPOICHHUS
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nojiepxanue HeOopMaIbHBIX OTHOLICHUH ]

CIIOCOOHOCTH YyBCTBOBATh, IOHUMATh U COTIEPEKUBATH IMOIHSIM KOJUIET

OTHOUICHWS, TPU  KOTOPBIX  pasHOIJacus BO  B3MJSAX — Pa3pelIaloTcs — MyTeM
apryMEHTHPOBAaHHOTO CIIOPa

9. O0y4eHre KOMaHIHOW PadOTE JOHKHO BKIIOUYATh:

HOATOTOBKY KakK B BOIIPOCAxX MPO(pECCHOHAIBHOMN NESITeNbHOCTH, TAK U KOMaHJ000pa30BaHuUs

camMoo0y4yeHHe 1o MpopheCCHOHATBHBIM MPoOIeMaM U KOMaH1000pa30BaHUIO

TEOPUIO0 KOMaH/1000pa30BaHMs M PACKPBITHE OIBITA JIYUIINX KOMaH/

(GopMupOBaHUE MPAKTUYECKMX HABBIKOB, CBSI3aHHBIX C (POPMHUPOBAHHUEM MEXIIMYHOCTHBIX
OTHOLIEHUU []

BCE OTBETHI BEPHBI

Tect: MeTo1bl OpraHnU3aluy KOJUIEKTUBHOTO YMCTBEHHOTO Tpy/Ia

1. Hcnonb3oBaHHME Kakoil aHAJOTUM TMO3BOJSET Oo0jee YEeTKO W JIAKOHUYHO ONHCATh
HMMEIOIIYIOCS poosiemy?

dbanTacTuueckas

JTYHAs

npsimast

CHUMBOJIMYECKAs

2. AHOHUMHBIM 0OMEH MHEHMSIMH MEXIY YYaCTHUKAMU TPYIIbI SKCIEPTOB Ui MPHUHSITUS
peIIeHHs TPUMEHSIETCS TIPH CIEAYIOIIEM METOJE:

meron Jenshu

MO3rOBOM IITYpM

METO]I HOMUHAJIBHBIX TPYII

METOJ CHHEKTHKHU

3. Meton kelicoB ObLT pa3paboTaH:

B ['apBape

B KeMOpumxe

B CtaHbopre

B Okcdopne

4. Tumotu ['onBet sSBNIsIETCS aBTOPOM STOTO METO/A:

merox lenbhu

meroa «lllects musam»

METO]I HOMUHAJIBHBIX TPYII

KOYYHHT

KEeWC-METOx

5. Ha3oBuTE OCHOBHYIO 3a/1a4y METO/1a KOYYHHT:

CT€HEpUPOBATh OOJIBIIOE KOJIMYECTBO Pa3HOOOPA3HBIX UIEH

CTUMYJIMPOBATh caMOOOy4eHHe

aKTUBHOE 00y4YeHHE, OCHOBAaHHOE Ha PACCMOTPEHUN KOHKPETHBIX JEJOBBIX CUTYallui

YCOBEpPIIEHCTBOBATh, MOJU(MUIIUPOBATH OOBEKT

6. B mMeroze 1mecTH NUIAN Y KaXI0W HUIAIBI CBOW IBET. YKAXKUTE, /Ul YETO UCIOJIb3YIOTCS
TSR YKAa3aHHBIX I[BETOB.

Kpacnas HanpaBuTh BHUMaHUe Ha MH(POPMAITUIO

YepHas BrickazaTh cBOM UyBCTBA M MHTYMUTHUBHBIE I0TaJIKH
benas BrIicKkazaTh KpUTUUECKHUE OLIEHKU U ONACEHUS
3eneHas IIpuaymars HOBBIE UAEU

Tect: Komanas! u niudposas Tpanchopmanus

1. lludposas Tpancopmarus — 3T0:

o0ydyeHue mepcoHaga paboTe ¢ HCIOIb30BAHMEM COBPEMEHHBIX HMH(POPMAIIMOHHO-
KOMMYHHUKAITHOHHBIX TEXHOJIOTHI
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mepexoJ Ha IOBCEMECTHOE HCIIONIb30BaHHE HWHTEpHETa M BeO-TeXHONOTWH B paboTe
KOMIIAHUU U [IepCoHasa

our(poBKa apXMBOB KOMITAHUHU M CO3aHUE aKTYaJIbHBIX 0a3 JaHHBIX

00BbEIMHEHNE JIIO/IeH, MAallMH, HPOAYKTOB M CHUCTEM IIpH IOMOIIM HH(GOpPMAIMOHHO-
KOMMYHHUKAITHOHHBIX TEXHOJIOTUH | 1 HHTEPHETA B CETEBYIO CTPYKTYPY, pabOTaIOIIyI0 B pealbHOM
BpPEMEHU

2. BupryanbHas KOMaHJa — 3TO:

00BbEeIMHEHHBIE MH(POPMALMOHHO-KOMMYHUKALIMOHHBIMU TEXHOJIOTHUSIMU JrO/H,
NepruoInYecku 0OMEHHUBAONeCS HHPOPMALUEH 0 BO3HUKAIOIIUM OOIINM MTpodieMam

00BbEIMHEHNE KOJUIET, paboTaloIUX B OJHOM OpraHuM3alud IO IPUHIMIYY pPaBHBIX
JOJDKHOCTEM M CHUCTEMATHYECKH  OOMEHHMBAIOLIMXCS  ONBITOM  pa0OTBl  IOCPEACTBOM
MH(POPMAIMOHHO- KOMMYHHUKAI[MOHHBIX TEXHOJIOTUu [

HeOoJIbIIIas TPyIIa JII0JEH, PacloNoKEHHBIX YAAJICHHO JAPYr OT Jpyra W He 00s3aTeIbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMU TEXHOJOIMSMM U pabOTAIOUIMX Hal OOLIMM MPOEKTOM
(mpoexTamm) 10 YCTaHOBJIEHHBIM UMU IIPaBUIIaM

paOOTHUKU OHOW OpraHMU3alyy, IOCTOSHHO OOLIArOIIMECs MOCPEICTBOM HH(OPMAIIMOHHO-
KOMMYHMKAI[MOHHBIX CETeH

3. Kakue kauecTBa Haubosee BOCTpeOOBaHbI B CETEBBIX KOMaH1axX?

00s13aTeJIbHOE 3HAaHUE CETEBOIO CJICHra

npodeccroHaIN3M B 00J1aCTH paboThl KOMAaH/Ibl U OTBETCTBEHHOCTh

BBICOKHME TEXHUUYECKOE 3HAHUS

y4acTHe B IPYI'MX CETEBBbIX COOOIIECTBAX

4. Kakue yTBepKIeHUs MPaBIUBbI sl pab0Thl BUPTYaIbHBIX KOMaH1?

B KOMAaH/I€ yYacCTBYIOT JIFOJIU C [ICUXOJIOTUYECKON COBMECTUMOCTBIO

JUIsl ydacTusi TpeOyercs pa3pelleHue HEOCPEICTBEHHOTO pyKOBOUTENS

CHCTEMaTHYEeCKOE COIJIACOBAHUE JICHCTBUN yJaCTHUKAMU KOMaH/1bl

00s13aTenbHOE MPUCYTCTBUE B CETH HE MEHee 4 yacoB

HOCTOSIHHBIA 00MeH nHpopmanuei

5. VkaxuTe Tpu KaTeropuu HHPOpMaIMOHHBIX ceTelt o kinaccupukanuu K. Meliepa u A.
PanlJana:

CETH MHHOBAIIMOHHBIX LIEHTPOB BY30B

CeTH MHHOBAIIMOHHBIX JabopaTopuu [

OTKPBIThIE CETH MHHOBAI[MOHHBIX NoJipa3zeneHuu ] koMmnanuu [

3aKpBIThIE CETH MHHOBAIUH |

OTKPBITBIE CETH WHHOBAIHH ]

CeTH POAKTUBHBIX KOMIAHUU [/, co3/1atoIiye JOMHUHUPYIOLINE TEXHOJIOTHUECKUE pa3paboTKu
Ha JIOPBIHOYHOW CTaJNKN

WHHOBAI[MOHHBIE CETH  CYLIECTBYIOLIEr0 OW3Heca, HalleJIeHHble Ha  JIOCTHXKEHHE
KOHKYPEHTHOTO BBIMTPHIIIIA

6. BriOepuTe KIt04YeBbIe IPUHLUIIBI PAOOTHI BUPTYaIbHONW KOMAH/IbI:

JOOPOBOJIBHOCTH BXOXICHUS B KOMaHIY

CTporasi uepapxus BHyTpH KOMaH/IbI

HOPMBI U ITpaBuiia pabOThl KOMaH bl 3apaHee YeTKO YCTaHOBJIEHbI

HOJIHBIN KOHTPOJIb ACUCTBUH U Pe3y/IbTaTOB KOMaH bl U3BHE

PYKOBOJICTBO MOKET IIEPEXOJIUTH OT OJIHOTO YYaCTHHUKA KOMaH/Ibl K IPYTOMy

BCE YYaCTHUKHU KOMaH/Ibl 3HAKOMBI JTUYHO

HOPMBI U ITpaBUIIa pabOTHI KOMaH bl BHIPA0ATHIBAIOTCS Y4aCTHUKAMHU

HeQOpMaIbHBIN TUAEp

Kpurepuu onienuBanus:

OcHOBHBIM KpuTepreM 3()(OEKTHBHOCTH yCBOSHUS YYAIIVMMHCSA COJCpXaHMs y4eOHOro marepuala
cuntaeTcs KO3(pPUIMEHT yCBOeHHsI Y4YeOHOTO MaTepuayia, KOTOPBIH ONpenenseTcs Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YYAIIHXCS K OOIIEMY KOJTMIECTBY BOIIPOCOB.

Ornucanne MIKaIbl OIEHIBAHNSA:
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— OLIEHKA «OTJINYHO» CTAaBUTCS MPH BHITIOTHEHNH He MeHee ueM 80% 3amanHwii;

— OIIEHKA «XOPOIII0Y» CTABUTCS NPHU BHIMOJHCHUU HEe MeHee uyeM 70% 3am1aHui;

— OILICHKA «YJIOBJICTBOPHUTEIHHOY» CTABUTCS IIPH BBHITIOJHEHUH HE MeHee ueM 60% 3a1aHuii;

— OIIEHKa «HEYAOBJIETBOPHUTEIHHO» CTABUTCSA IPH HEMpaBWIHLHOM oTBeTe Oomee uem Ha 40%
BOIIPOCOB TECTa WJIM HEBhITOTHEHNH Ooee ueM 40% 3amannii.

[IpakTrueckue 3aganHus, KEUChI

[TpakTHdeckoe 3ajaHUMEe OCHOBAaHO HA IIPAKTMYECKH 3HAYMMBIX CUTyalUsAX M HAIPaBJICHO Ha
(dbopmMHupoBaHHE y CTYACHTOB HPO(PECCHOHATIBHBIX YMEHMH WM HABBIKOB, YMEHHS JEHCTBOBaTh B
ycIoBUsIX Oyayiied npodeccuoHanabHOM aesrenbHOCTU. Ilpu pemeHun 3afgaHus CTYAEHT JOJDKEH
YUUTBIBATh, YTO 3aJIJaHHE COJICPKUT JIBE YACTU: OMHMCAHUE U CIIEHUAIbHBIE BOIPOCHI, (POPMUPYIOIIHE
HEoOXO/AMMBble YMEHHMA M HaBbIKU. [Ipexne ueM NpPUCTYNUTh K PEIICHUIO 3aJaHus, CleayeT
BHUMATEJIbHO O3HAKOMHTHCS € cojepkaHueM. HeoOXommMo ysSCHUTH CMBICH 33Ja4dl U YCIIOBHS,
UCXOJ U3 KOTOPBIX, HY’)KHO 1aTh OTBETHI HAa IIOCTABJICHHBIE BOIIPOCHI.

OO01muii anropuT™ pelIeHust 3a1a4i MOKHO U3JIOKUTH CIIEAYIOLUM 00pa3oM:

— IIPOYMTATh U MOHATH TEKCT 3a7a4u;

— OIPEJENIUTh TEMY, pa3/ell, BOIIPOC 110 KOTOPOMY COCTaBJICHA 3a/aua;

— IPOBECTH AHAINU3 CUTYaAIlUH, OIMCAHHOM B 3a/1a4e, ¥ pa3peluTh Ipodaemy.

Tema 1. IIpeanoceuiku 1 UCTOKM KOMaHJHOTO MTOIX0/1

Keiic Ne 1. PykoBOACTBO peanpUsITUs 3aMETUIIO0, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSATEIBHO
00bEIMHUBILIUCH, PA0OTAIOT HAJl PALMOHAIM3ATOPCKUMH HJIE SIMU. OOECIIeUMBAIOIIMMHU O0JIeryeHue
Y YIy4IIeHHE KauyecTBa TPyJAa Ha MX pa 00umx Mecrax. B mensx pa3BuTHs JaHHOW MHUIIMATUBEHI B
rpynmny ObUl Ha3HaYeH pPYKOBOAMUTENb M3 4YHclIa pPAOOTHUKOB TEXHOJOIMUYECKOro OTAela
MpEeNNpUATHs, a TakKe Iepel rpynnoil Oblla IocTaBieHa 3ajaya MOUCKAa PalMOHATM3aTOPCKUX
IPeUIOKEHU U Ui Apyrux paboumx mect. OJHAKO MOCHE MOJyYeHHs JaHHOTO MpHUKa3za rpymma
pacnanacs.

Bomnpocs! 11 o0cyxkaeHus.

1. Ha ocHOBe Kakoro NpuHIIMIIA JIIOIU pab0TaI COBMECTHO [0 MOJYyYEHUs IIpHUKa3a?

2. B uem npuuunHa pacnaja rpymnsi?

3. Kak M0oXHO OBUIO OBl COXpAHWUTH TPYIITYy U MOOWJIM30BAaTh €€ Ha pacIIUpEeHUE CBOEH
PalMOHAIN3aTOPCKOM 1EATENBHOCTH?

Keiic Ne 2. B omHoM U3 MyHMUMDAIbHBIX paiioHOB HoBropojackoit obnactu penbed
MECTHOCTHU TO3BOJISUT JTIFOOUTENSIM JIBDKHOTO CHOpTa Co3AaBaTh MO CBOEH MHUIMATHBE TPAcChl IS
KaTaHus ¢ rop. PykoBoauTenb MyHMLIMIAIBHOTO OOpa30BaHUS YCTaHOBHJI, YTO B IIOCENIKE €CThb
HECKOJIBKO MOJIOJBIX JIFOAEH, YBJICYECHHBIX JaHHBIM BHUIOM CIOPTAa, M MPEIJIOKUAI MM CTaTh
VMHUIMATUBHON TPYNION MO CO3/IaHUI0 Tpacchl, KOTOpast Obl OTBEYasa COBPEMEHHBIM TPEOOBaHUIM
(ropHble MOABEMHUKH; MeCTa JUIsl OTIbIXa, XPAaHEHWUsS HMHBEHTApS U OJIEXKJbl; aBTOMOOWIIbHAs
CTOSHKA M T. 1.). B 00s3aHHOCTH Tpymnmbl BXOAMJIA pa3paboTKa MpeABAPUTEIHHOr0 OM3HEeC-TIaHa
TOPHOW Tpacchl U COCTaBJI€HHE CXeMbl Tpacchl. Bcio paboTy mnpeanaragoch MPOBECTH Ha
OO0IIeCTBEeHHBIX Hayanax. VHUIMaTUBHAS TPYIIa B3sJach 3a 3TO JEJI0 U MPUBJIEKas CBOUX JIpy3eH U
KOJUIET, TIOJrOTOBWJIA TPOEKThl HEOOXOAMMBIX JOKYMeHTOB. Ilocine HEONHOKpaTHBIX U
He(OpMaNbHBIX OOCYXKICHUH B MYHUIUIAIUTETE JaHHBIM MPOEKT ObUI YTBEP)KIEH U BKIIOYEH B
IJIaH COIMAIbHO AKOHOMUYECKOTO pa3BUTHs palioHa. B nanpHeimeM ObLI onpeneneH MHBECTOP, U
TOPHOJIBDKHAS Tpacca 4epe3 HEKOTOPOE BpeMsl BCTYIIHIIA B CTPOM.

Bormpocs! 1i1st 00CcyxaeHus.

1. BepHo 71 MOCTYNHJI PYKOBOJMTEIh MYHHIIUIIATBHOTO 00pa3oBaHMs, NOPYIUB OECIIaTHO
ITOATOTOBUTH BaXKHBIE IOKYMEHTHI TPYIIIIE JIFOIEH, HE SABIIIONINXCSI MYHUIUITAIBHBIMU CTYKAIUMHU.

2. IloueMy MHUIIMATUBHAS TPYIIA COIJIACHIIACh B3ATh Ha ceOs 00A3aHHOCTH IO MOATOTOBKE
MIEPBUYHBIX JOKYMEHTOB JIJIsl CTPOUTEIBCTBA TOPHOJIBDKHOM TPACCHI.

3. MoOXHO 1M WHCHONb30BaTh MJAaHHYIO TPAKTHUKy B paboTe HaJ HWHBIMU COLMAIBHO-
YKOHOMHYECKUMU IPOEKTaMHU.
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Tema 2. I'pynmel, KOMaHABI 1 KOMaHI000pa3oBanue. THITONOTHSI KOMaH]T.

Keiic Ne 1. Ha 3aBojse 1o mpou3BOJACTBY JU(PTOB CIEIHUATHUCTHI MAPKETUHTOBOTO OTxAeNa (2
YeJI0BeKa) paboTaly KOMaHI0W U YCIEIIHO BBIOIHIN cBoU (yHKMU. [Ipu ouepennoit «pedopmer
OpPraHMU3alOHHON CTPYKTYpPHI MpeJ MPUSATHUS, CChLIASCh HA HEOONbIIYI0 YHCIEHHOCTb, UX BBEIU B
OTJIeJl TJIaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro M3 9 uenosek. HauanbHUK oTAena pemun
chopMUpOBaTH B HOBOM, YBEIIMYECHHOM OTJEle, €AUHYI0 KOMaHIy, HO 4epe3 HEKOTOpOe BpeMs
MapKeTOJIOTH YBOJIMIIUCK.

Bonpocs! 11 06cyxneHus.

1. BepHo 511 ObLIO IPUHATO PEIICHUE O CIAUSHUU JBYX CTPYKTYp?

2. [louemy pelieHue TJIAaBHOTO TEXHOJOra O CO3JaHUM €IMHON KOMaHJbI 3aBEIOMO ObLIO
OIUOOYHBIM?

3. [Ipennoxute BapuaHThl COXpaHEHHsI KOMaH bl MAPKETOJIOTOB B COCTaBE HOBOT'O OT/ENA.

4. KoMy u3 pPyKOBOAMTENEH NPEANPHUATHS JIydlle BCErOo CJIEAOBAIO Obl MOJ YUHHUTH
MapKeTOJIOroB?

Keiic Ne 2. B xopmopanuu paszsutus Kamyxckoit obnactu pabortaer 23 uenoBeka. Ee
PYKOBOJAMTEIb, SIBISIACH aKTUBHBIM CTOPOHHUKOM KOMAaHJHOTO TMOAXOJa, PEIIMII, YTO B YCJIOBHSX,
Korja kopropamusi paboTaeT B IMOCTOSHHO MEHSIOUIMXCSA YCJIOBUSAX, C OPUTHHAIBHBIMH, PEIKO
MMOX0XHUMH MHBECTUIIMOHHBIMU MPOSKTaMHU, OHA MOTJIa OBbI cTaTh 0a30¥l I CO3MaHHUS HECKOJIBKUX
KoMaH7. B coctaBe kopropaiuu ecTb HeCKOJIbKO IPYII, COCTOSIINX U3 2 3 4eIoBeK:

— 10 pa3pabOTKe ¥ COTJIACOBAHHWIO C HWHCTAHIWSIMH OW3HEC-TIaHA WHBECTHIIMOHHOTO
MIPOEKTA;

(MHAHCOBOM MOIJIEPKKE HHBECTUIIMOHHOTO MPOCKTA;

— o0ecrnedeHunIo 3eMJIC0TBOIA O] MPOEKT;

— MapKETUHTOBOM MOIEPIKKE 3aBEPIICHHBIX UHBECTHUIIMOHHBIX MPOEKTOB U T..

3ananue. [lo BamieMy MHEHUIO, €CTh JIM BO3MOXKHOCTH CO3/IaHHS KOMAaH] B YKa3aHHBIX
TpyIIax ¥ KakKue KOMaH/bl, COTJIACHO MPE/JIOKEHHON BHIIIE TUIIOIOTUM, MOTJIN OBl OBITH CO3/1aHbBI?

Tema 3. ®opMupoBaHre KOMaH]]

Ketic Ne 1.

B kommanuu «AKBaTOp» MHOTO JIET ycIemHO pafoTajia ymnpaB IeBYeckass KOMOJa TOII-
MeHeJKepoB, biaronapst ciakeHHbIM M TPaMOTHBIM JIEHCTBHSIM KOMaH/bl KOMIIaHUsS Oe3 moTepb
Nepeknia HECKOJIbKO OOIEIKOHOMUYECKUX KPU3UCOB U mepuoi naHaeMuu. OJHaKo MO penIeHHIo
COBETa JUPEKTOPOB B COCTaB PYKOBOJCTBA KOMIIAHWU OBLI BBEJEH BHEIIHUN SKCIEPT C LEINbIO
COJICHCTBUS TOII-MEHEIKMEHTY B BbIXOJI€ Ha 00JIee BHICOKYIO MPUOBIIILHOCTb.

Yepe3 HECKOJIBKO MecsieB pabOThl 3KCIEPT 0OpaTUiICs B COBET TUPEKTOPOB KOMITAHUH C
XKajobOM Ha TO, YTO TON-MEHEIKMEHT NPOAOKAET MPUHUMATh Ba)KHEWIINE pPELIeHUS
UCKJTIOUUTENIHO B PaMKax paHee JAeHCTBOBABIIECH KOMaH bl 0€3 ero JMYHOIO y4acTusl.

B otBer Ha kano0y UCHIOTHUTENbHBIN JUPEKTOP KOMIAHHUH, SIBISIFOIIMICS 1 PYKOBOAUTEIEM
yIIpaBJIEHYECKOI KOMaH/Ibl, TPOUH(GOPMHUPOBAT COBET JUPEKTOPOB O TOM, YTO SKCHEPT HE BIaJeeT
PSAIOM BeChbMa Ba)KHBIX KOMIETEHIMH AJI1 KOMaHIHOM paboThl, KIIOYEBBIM M3 KOTODPBIX SIBISETCS
OTCYTCTBHE HAaBBIKOB B3aUMOJICHCTBOBATb C KOJUIETAMH, 4YTO NPUBOAUT K BO3HUKHOBEHUIO
MEXJIMYHOCTHBIX KOH(IMKTOB, MELIAeT BHIPA0OTKE U MPUHATUIO KOMaH01 Hanbosee 3(hpeK THBHBIX
pemeHnii. Ha 3T0 ydacTHMKM KOMaH/Abl HEOJJTHOKPATHO yKa3bIBAJIM 3KCIEPTY, HO OH CBOE MOBEJECHUE
HE CKOPPEKTUPOBAJL

CoBeT DUPEKTOPOB Cuel AAHHBIM apryMEHT BaKHBIM M IPHUHSUI PEIIEHUE OT Ka3aTbCs OT
yCIIyT JKCIepra.

Bomnpocs! 1t 06cyxaeHus.

1. Mornu coHeT AMPEKTOPOB MOTPEOOBAaTH OT HCIHOJHUTEIBHOTO IHUPEKTOpa BBEACHMS B
COCTaB yNpPaBIECHUYECKON KOMaH/Ibl 3KCIIEPTAa CBOUM ITPUKA30M?

2. JlomxeH Jn ObLI 3KCIIEPT U3MEHUTH CBOE MOBEACHUE U IPUHATH YCIOBHS, BBICTABICHHBIC
€My yIpaBJICHUYECKON KOMaH101?
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3. Moxer 1 sKcnepT TpeOoBaTh y4acTusi B MpoLeaypax 00CYX IEHUS KOMaH JIOH BOIIPOCOB
yIIpaBIeHNS KOMIAHNEH, MHUIIMATOPOM KOTOPBIX OH SBIISUICS?

4. Mor 1M SKCHEpT OrpaHUYUTHCS BHECEHHEM CBOMX PEKOMEHIALWH MO YIPaBICHUIO
KOMITaHHEH Ha pacCCMOTPEHNE KOMaHIbl €3 CBOETO JIMYHOTO Y4acTHs B MPOIEIypax ee paboThI?

Keiic Ne 2.

B otnenenun IlencuonHoro ¢onna oxHoro u3 paitoHoB OpeHOYPrckoil 00JacTH CTUXUHHO
CJIO)KMJIACh KOMaHJa, 3aHMMaroulascs (OpMHpPOBaHHMEM IaKkeTa JOKYMEHTOB Ha IPEJICTABICHHE
rpaXJaH K TIOJYYEHUIO TEHCHU. Y KOMaHIbl ObUI caMblii HM3KHM TPOLEHT [ell, KOTOphIe
BO3BpALIAJIUCh HA JOpPa0OTKYy IOCJIE MPOBEPKH B BbIMIECTOALIEH WHCTaHUUHU. OTCYTCTBOBAIM U
XKaJIOOBI OT TpaXKAaH Ha 3aTPyJHEHHS H pabore ¢ gaHHON koMaHnou. Cekper KOMaHIbl ObLI
JIOBOJIBHO TPOCT: €€ YYacCTHUKU OBbUIM B XOPOLIMX, APYXKECKHMX OTHOIIEHUSX MEXIy CcOo00H, uTo
MIOMOTAJIO MM JICJIUTHCS IMYHBIM OIIBITOM, HE CTECHATBHCS 00CYXIaTh MPOOJIEMBI, 0 KOTOPHIM OHH
UCIBITBIBAIM 3aTPyJHEHMs, BCEr/la ObLIM IOTOBBI IPUHUTH Ha MOMOILbL JIpyr Apyry. PykoBoaurens
ornenenus IleHcrnoHHoro (oHAa NOJAHHOMY pallOHYy pEIIN HCIOJIb30BATh MMEIOIIMICS OIBIT
paboThl KOMaH/bl U NOTPEOOBAT PACKPBITh €€ CEKpeThl Ha 00IeM coOpaHuM KojulekThBa. OHAKO
PYKOBOJIUTENh KOMAHABl M €€ YYaCTHHKH KaTerOPUYECKH OTKAa3aJIUCh PACKPhIBAaTh OCOOEHHOCTH
KOMaHIHOH pabOThl, 4YeM BBI3BAJIM HEAOBOJIBCTBO PYKOBOJUTENS OTIEIECHUS.

Bormpocs! 11t 06cyxaeHus.

1. Moxer nu ObITh cpOpMHpOBaHA KOMaHJa Ha OCHOBE XOPOLIMX, JOBEPUTENIbHBIX
OTHOIIEHUN MEX]ly €€ yYaCTHUKaMu?

2. llpaBuibHO 1M TMOCTYyNMJa KOMaHJAa, OTKAa3aBIIUCh PAacKpbIBaTb OCOOEHHOCTH CBOEH
paboTeI?

3. BripaBe 11 Obl1 «THEBATHCSA» U OBITh HEJJOBOJIBHBIM PYKOBOJIUTEb OTAEICHUS B CBA3M C
OTKa30M KOMaH/bI IIOAETUTHCS CBOUM OIBITOM PabOThI?

4. KakuM MHBIM 00pa3oM MOKHO ObUIO Obl JOHECTH J0 KOJUIEKTHBA OIBIT Pa0OThl KOMaH 11?7

Keiic Ne 3.

CozpmaBasi yrpaBiIeHUYECKYI0 KOMaHJy, PYKOBOJUTENb MPEANPUATUS U3YUUI POJIA, KOTOPHIE
OBUTH TIPUCYILM €T0 3aMECTUTENSIM, U MPUIIEN K BEIBOJY, YTO B HEM OTCYTCTBYET YENIOBEK, KOTOPBIi
Obl ObUT HOcHUTENEeM poyii WHHOBaTopa. [loHHMMas BaXHOCTh JAHHOW poiu st (popMUpOBaHUS
CTpaTeTuy pa3BUTUA Tpel NpUITHS, PYKOBOAMUTENb BBeN B coctaB komauasl Ilerpoa N.II.,
00J1a1aroero pojiblo MHHOBATOPAa, HO HE BXOJSIIETO B COCTaB TOIl MEHEKMEHTa. JlaHHOe perieHne
BBI3BAJI0O BHYTPEHHEE HECOTJIacM€ C MPUHSATHIM PEIICHHEM OCTaJbHBIX YYaCTHUKOB KOMaHIbI, a
MPEAJIOKEHUST HOBUYKA TMBITAJTUCh 3aMOJuaTh, HE yAenss UM BHUMaHUS. CTOJIKHYBIIHCH C
OTUYXKICHHBIM OTHomIeHueM, [letpoB N.M. monpocun pykoBOIUTENs MPEANPUATHS OCBOOOAUTH €ro
OT 00513aHHOCTH YYaCTHHUKA YNPABIEHYECKON KOMaH/ bl MPEIPUSTHUSI.

Bormpocsr 11t 06cyx)aeHus.

1. ITpaBuIBHO JI MTOCTYIHJI PYKOBOJUTEIH YIIPABJICHUYECKOW KOMAH/IBI IPEATNPUSTHSI, BBE/S B
ee cocrtas [lerpoa U.1.?

2. Kakum 00pa3oM MOXKHO OBUIO OBl M3MEHHTH OTHOIICHHWE YYACTHHUKOB KOMAaHJBI K e¢
HOBUYKY?

3. Bepuo nu noctynun [lerpos WM., monpocuB BEIBOAA €r0 W3 COCTaBa YIPABICHYECKON
KOMaH/1bI?

4. KakuM WHBIM 00pa30M MOKHO OBLTO OBl BOCIIOJTHUTH POJIb HHHOBATOPA B YIIPABICHUYECKOM
Komanje?

Keiic Ne 4.

Hns peanu3aniuu  OOJBIIIOTO COIMAIBLHO AKOHOMHYECKOTO mpoekta B T. Camape Oblia
chopMUpoOBaHa ympaBlieHUYECKass KOMaH/a, YYACTHUKKA KOTOPOW 00JIajaii BCeMU HEOOXOIUMBIMU
poJISIMH TSI €r0o ycnenrHoi peanuzaruu. OgHako oT [IpaBuTenscTBa 001acTH KypaTopoM MpOeKTa
OBLT HA3HAYCH 3aMecTUTeNb npeacenarens [IpaButenbcTBa. PykoBoauTens MpoekTa, OJHOBPEMEHHO
Y YIpaBIEHYECKOW KOMAaHIbI MPOJOHKANl MPUHUMATh BCE CaMble BaXXKHBIC PEIICHUS KOMAHJOH, HeE
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BBOJIA B €€ cocTaB Kyparopa oT IIpaBurenbcTBa. DTO BBI3BANIO HETATHBHYIO PEAKLMIO Kyparopa, H
PYKOBOAMTENH MPOEKTA ObUT BBIHYXK/ICH IPUIJIAIIATH €r0 Ha COBEIIaHMs KoMaHsl. O0nagas poibio
HWHHOBATOpAa, KypaTop, MOJb3y4ACh CBOMM IIOJIOKCHUCM, 4aCTO HACTanWBaJl HAa BHCCCHUU HOBaI_II/Iﬁ B
MPOEKT, YTO CICPKUBAIIO €r0 PeaTH3aluIo.

Bompocs! 1t 06cyxaeHus.

1. BepHo nu 06110 perieHne 0 BBEACHUH B COCTaB KOMaH bl Kyparopa oT [IpaButenscrBa?

2. KakuMm 00pa3oM MOXHO OBUIO OBl OTPEryJIMpOBaTh NPUHSATHE PEIICHUH KOMAaHJOM,
YUYHUTBIBask POk KypaTopa?

3. EcTb 1 cMbIci o0pamienus pyKoBOJUTENS poekTa B [IpaBUTEIBCTBO 00JIACTH € TPOCHOOH
3aMeHbI KypaTopa?

Keiic Ne 5.

B KewmepoBckoit o0mactu pe3ko BO3pOC CIPOC Ha KeNe300€TOHHBIC crau. B memsx
YIOBJIETBOPEHUS JTaHHOTO CIIPOCa, a TaKXe JOCTHKEHHUS MPEUMYIIECTBA B KOHKYPEHTHOH OopbOe
pykoBoAcTBO KeMmepoBCKOTo J0MOCTPOUTEIBHOIO KOMOMHATa CO3Jajl0 KOMAHIy I0 pealu3aluu
MIPOEKTa, LENbI0 KOTOPOro ObUIO YBEIMYEHHUE BBIMYCKa >Kele300€TOHHBIX CBail BTpoe. B xomannmy
BOIIUTM HMH)KEHEPhl M TEXHUYECKHWE PaOOTHUKM YYaCTKOB TEXHOJIOTH, Macrepa. PykoBoaurenem
KOMaHbl ObLT Ha3HAYeH TJaBHBIA TeXHOJor KomMOuHaTta. (OCHOBHBIMH HOPMaMH JE€JIOBOTO
MOBE/ICHUS, KOTOpble C(HOPMYJIHpOBAIN JUIsl €e0sl yYaCTHUKM KOMAaH[bl, CTall: COBMECTHOE
MPUHATHE PEIICHUN, PACCMOTPEHUE BCEX BO3MOXKHBIX BAapHMAHTOB PEIIEHUN W MPUHATHE WX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh M B3aWMOIIOMOIIIb; Pa3bICHEHHE PA0OYNM CYTH M IIeJieil MpoeKTa,
BOBJICUCHHUE MX B MPOIIECC peau3aluu mpoekTa. boiee Toro, KaxIblii U3 y4aCTHUKOB KOMaH/bI 110
CBOEMY HAalpaBJICHUIO CO3/1aBajl COOCTBEHHYIO He()OpMajJbHYIO KOMaHIy H3 4Huclia padouux,
CKJIOHHBIX K PallMOHAIN3aTOPCTBY. J[aHHBIE KOMaH/AbI HE MOTYMHSUIUCH PYKOBOIUTEIIO MPOEKTA, a
paboTai CaMOCTOSTEIILHO.

B pesynprare mOpUHATBIX Mep KOMOMHAT TMPOBEN PEKOHCTPYKLHIO MPOU3BOJCTBA
KeJIe300€TOHHBIX CBall M YBEIMUYWI UX POU3BOJACTBO B TPHU pasa.

Bomnpocs! 11 o0cyxaeHus.

1. IlpaBunpbHO 1M TOCTYNWIO PYKOBOJICTBO KOMOMHATa, B3sB Ha ce0s Ha3HayeHHE
PYKOBOIUTEIS KOMaHAbI 10 PEAIM3aLUN IPOEKTa PEKOHCTPYKIIMM ITPOU3BOJICTBA CBAl?

2. Kak, mo BameMy MHEHHIO, IPUHSITHIE KOMAaHOH HOPMBI JEIOBOTO MTOBEICHUS, BIHMSIN Ha
peann3anmio npoexra?

3. BepHO 111 mocTynmuiio pykoBOJICTBO KOMOMHATA, HE U KIIFOYH B B COCTaB KOMaH/IbI IIPOEKTa
Oosee MIMPOKHE CJIOM PaboO4YMX, KOTOpble OBLIM BBIHYKIEHbI paboTaTb B COOCTBEHHBIX
He(dopMaIbHBIX KOMaHaX?

Keiic Ne 6. Tlocie ycrenmrHoro 3aBepiieHUs MPOEKTa PEKOHCTPYKIMU KemepoBckoro
JOMOCTPOUTENLHOTO KOMOMHATa €ro PYKOBOJICTBO, BHJIS BBICOKYIO PE3yJIbTaTUBHOCTH KOMaHIHOM
paboThI, TIPUHSIIO PENICHHE COXPAaHUTh KOMaHJIy, PEaTH30BaBIIYI0 PEKOHCTPYKIIUIO KOMOHWHATa,
MOPYYMB €W OpraHu3anuio paboThl MO cOOpY M BHEAPEHUIO PAMOHAIM3ATOPCKUX MPEATOKEHUH.
OpHako KOMaH/Ia, ONUPasCh HA HOPMBI JICJIOBOTO ITOBEJICHUS, KOTOPBIE OBLTH IMPUHSTHI €10 paHee, He
cTajia IEHTPOM, KOTOPBIH ObI KOOPAMHHUPOBAI BCIO PAIlMOHATU3aTOPCKYIO pabOTy Ha KOMOWHATE.
CoBMecTHBIE OOCYXKJIEHUS KaKIOTO PaIlIpe/UIONKCHHs] TPUBOAMIN K OOJBIIONW IOTepe BPEMEHH
Y4aCTHUKOB KOMAaHJIbI; KOHCEHCYC JOCTHUTAJICS PEIKO, MOCKOIBKY YacTh YYaCTHUKOB KOMaHIbI HE
SIBJISTUCH CHCIHAMCTAMH b TOM, YTO IPEIarajioch yCOBEPIICHCTBOBATh, PALIPEIIOKEHUS PEIKO
HOCHJIM OOIIEKOMOMHATCKHUI XapakTep, a 0ojee BCero OBLIM CBS3aHBl C COBEPIICHCTBOBAHUEM
KOHKpETHOTro pabodero Mecta. B pe3ynbrare yepe3 HeCKOIBKO MeCsIeB KOMaHa pacriaiach.

Bormpocs! 11t 06Ccyx)aeHus.

1. CoOTBETCTBOBAIM JIM HOPMBI JICIIOBOTO TIOBEICHHUS, IIPUHATHIC KOMAHJIOW TS peaTH3alIiu
MPOEKTa PEKOHCTPYKIIMM KOMOWHATa, HOpPMaM, KOTOpPBIE HYKHBI OBUIM JUIS OpraHU3aluu
paIrMoHAIN3aTOPCKON pabOThl HA KOMOWHATE?

2. Kakne u3MEeHEHHUs B COCTaBE KOMaH/bI HY)KHO OBUIO CclieiaTh JUIsl TOTO, YTOOBI OHA CTaJa
LEHTPOM PALMOHAIN3aTOPCKOM paboThl Ha KOMOMHATE?

47



3. Ilouemy pacmnanacy komaHja?

Keiic Ne 7.

B npuemnoit komuccun AkaneMuu €XerogHo paboTaroT OOJbIIOE KOJUYECTBO CTYAEHTOB.
OTO IOHOIIMU U JAEBYLIKU U3 Pa3HbIX KypCOB U IPYIII, PEIKO 3HAKOMBIE ApYT ¢ ApyroM. Ilpensinymas
IIPaKTHKA IIO0Ka3aja, YTO Ha W 0ojee YCHEIIHbIMU IpPH IpUeMa JOKYMEHTOB SBIISIOTCSA TIPYIIbI,
JEHCTByIOIME KaK KOMaHAbl. PykoBoauTenb NpuUeMHOM KomMuccHM AKaJAeMHM, OPUEHTHUPYSACh Ha
JAHHBIM ONBIT, pa30MJI BCEX CTYAECHTOB Ha IPYIIbI, HA3HAUYMWI B HEH PYKOBOJUTENS, 3aT€M IIPOBEII
COBEILLAHUE, HA KOTOPOM II03HAaKOMHUJI BCEX IPYI C IPYIOM, BBIAEIHI TE€X PEOAT, KOTOPHIE YKE
pa0oTainu B MpoLUIbIE TOAbl B IPUEMHOM KaMIaHWHU, MOAPOOHO pacckazaa 00 00s3aHHOCTSX
YYaCTHHUKOB KaXJoW rpynnbl. Jlanee Obutn mpoBeneHbl ydeOHbIE TPEHHHTH B KaXKIOH Tpymie Mo
IpUeMy JOKYMEHTOB, OecenaM ¢ aOMTypHMEHTaMH HUX pOIUTENsIMHU. B nanpHeliiiem coBelaHus
NPOBOJMIIMCH KAXKIbId JEHb TepeJ HadajioM paboThl, Ha KOTOPBIX IOABOAMJIMCH HTOTH
IPEbIAYIIEro AH U 00CYXIaluch BO3HUKIINE BONPOockl. KpoMe Toro, OblI0 MPUHATO peLICHHUE, YTO
M000M M3 CTYIEHTOB MOI MOJOWTH K PYKOBOAMUTENIO WM CBOEMY OIBITHOMY KOJUIEre U
IIOCOBETOBATHCA 10 BOZHUKIIMM MpobiemaM. OIHaKO yepe3 HECKOJIBKO JHEH paboThl psJl CTYIEHTOB
MOMPOCHIIN IEPEBECTU UX B JPYTUE IPYMIIbI, UTO U OBLJIO CAENIAHO.

Bomnpocs! 1 o0cyxkaenus,

1. Vcxonst w3 3HaHMS 3TanoB (OPMHUPOBAHUS KOMaHJ, BBIIEIUTE NCHCTBUS PYKOBOJIUTEIS
IIPUEMHON KOMUCCHH AKaJleMUH, COOTBETCTBYIONINE Kaxkaomy 13 Hux,

2. BepHo 5mu mocTynmui pyKOBOIUTENh MPHEMHOM KOMHCCHUH AKaJIeMHH, YIOBIETBOPHB
IpOoCchOy CTYJEHTOB O IIEPEBOJIE UX B IPYTHUe TPYIIIbI?

3. Uro ObI BB MOTJIM MPEUIOKUTH emme s (JOPMUPOBAHHUS KOMAaHJ B TPYIMIAX CTYACHTOB,
paloTarolX B MPUEMHOM KaMIIaHUH, 1 COOTBETCTBHUHM € 3TaniaMu (popMupoBaHHsi KOMaH1?

Keiic Ne 8.

B TIAO «Xonoa», 3aHUMAIOMIMMCS  MPOU3BOACTBOM  TOPrOBOTO  OOOpPYIOBaHUS,
PYKOBOJIUTENb COOPOYHOIO I1€Xa PelIlsl co3JaTh HECKOJIbKO KOMaHJ, KOTOpble Obl oOecrednBaiu
MOJIHYI0 COOpPKY TOProBbIX HIKadoB C MEpBOil 10 mocieqHeil onepauuu. Takux rpynn oKa3aaioch
Tpu. X cocraB Obl1 mogoOpaH pykoBoauTeneM nexa. C kaxaoil u3 rpynn Obula mpoBeseHa yueba
10 0COOEHHOCTSIM (POPMUPOBAaHUS KOMaHJHOU paboThl. [10CKONIBKY y4acTHUKM Tpynn ObUIM J1TaBHO
3HAKOMBI, BCE TPU UX PYKOBOAMUTENS MOCUYUTATH, YTO TEPBHIC ATANbl — IPUTHUPKA» U «OIMKHUN
00i1» — MOTyT OBITh MPONYIICHBI W MPEAJIOKWIA CBOUM TPYINIaM pa3padOTaHHBIE UMH HOPMBI U
IpaBUja COBMECTHOH pabOThl Kak OCHOBY KOMAaHJHOH paboThl, Mepeijs TeM caMblM K JTaly
«KOHceHcyca». OpHako mepBble € MpOoOJIEeMbl, BO3ZHUKIIME B XO0JA€ pabOThl TPYII, CTalIH
UCTOYHUKOM MEXJIUYHOCTHBIX KOH(QUIMKTOB, He OOecmeyMBajly IIOJIHOTO COIJIaCHsl BCEX C
pelIeHUsIMUA, KOTOpbIE TEHEPHPOBATUCH s oOecriedyeHuss d(P(HEKTUBHON M CIAKEHHOW pabOThI
rpyni. B pesynbrate Bce pelleHus, Kacarolluecs IesTEeNbHOCTH TPYIIN, CTald NPUHUMATh UX
pykoBoautenu, Kak uror, B rpymnmnax He co3jiaigach 00CTaHOBKAa KOMaHJHOM paboTel, Oosee TOro,
o0Imass MpOM3BOAUTENBHOCTh Iiexa ynana Oomnee yeM Ha 20 %. Ilocnme storo rpymnmsl ObuH
pachopMupoOBaHBl U 1I€X BHOBH BEPHYJCA K COOpKe O0OpyAOBaHHS Ha OCHOBE KOHBeWepa, TJie
paOOTHUKM OTBEYAIM TOJIBKO 3@ CBOM y4acTOK paOoThI.

Bormpocs! 1i1st 00CcyxaeHus.

1. Yro Obul0 mNpaBWIBHO U HEMPABWIIBHO CJEJIAHO Ha TMOATOTOBUTEIHHOM JTare
(dbopMupoBaHUsI KOMaH[?

2. BepHo nm ObIIO pelieHHE PYKOBOAWTENS TPYNI IPONYCTUTh IEpBbIe JBa H3Tama
(dbopMupoBaHUsI KOMaH/?

3. Ilouemy 3Tan «KoHCEHCYycay» He 0Oecnedns BEIXO/I ITPYIIT Ha YPOBEHb KOMaHHON paboThI?

4, Mornmu nu OBITH CO3MaHBI KOMaHIbI HAa OCHOBE HOPM M TPAaBWI, KOTOpPHIE OBLIH
MPEUIOKEHBI UX pyKoBoAUTEIIMU? YTO MOXKHO ObLTO OBI CAENATh ISl TOrO, YTOOBI 3TH HOPMBI H
MpaBWJIa MPWKUINCH B rpynmnax?

Tema 4. PykoBOACTBO U JIMEPCTBO B KOMaH/IE
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Keiic Ne 1.

[Mpuctynas K CO3JaHUIO0 KOMAaH[IBI, €€ PYKOBOJWTENb BBIOpal W3 COCTaBa TPYIIBI TPEX
YYaCTHHUKOB, KOTOpBIE IOJDKHBI ObUIM OBl paccMaTpUBaTh BO3HUKaOLIMEe KOH(IUKTHL. Bceemy
COCTaBy TpPYIIbI OBUIO OOBSIBICHO, YTO B CiIydae BO3HHKHOBEHHS pa3HOIJIACHI Mexay' ee
YYaCTHHKaMU OHHM JOJDKHBI OylyT camu oOpamatbes B TPYIIy MO KOH(IJIMKTAM, YTO U CTaHET
OTIIPABHOM TOYKOM K pACCMOTPEHHIO BOSHUKIIHNX MpooOieM. OHAKO BpeMs ITOKa3allio, 4YT0, HECMOTPS
HAa BO3HMKAIOIIUE PA3HOIJIACHs MEXKIY WICHAMH T'PYMIbI, HUKTO U3 HUX B TPYIITY MO KOH(MIMKTaM
He 00paTHJICS, a CAMU Pa3HOTJIACHS OCTABAINCH HE Pa3pEIICHHBIMHU.

3ananue s 00CYXICHHS.

1. [IpaBUABHO 1M MOCTYNUJI PYKOBOTUTEIb TPYIIBI, CO3/IaB CAMOCTOSTEIBHO TPYIILY I10
pa3perieHnto KOH(IUKTOB?

2. llenecooOpa3Ho i OBUIO CO3aHUE TAKOH TPYMIIbI?

3. Kakum oOpa3zom ciemyer paspemars KOH(MIUKTHI B TpyIIe, NPUCTYNUBIICH K
(bOopMHUPOBAHHIO KOMAHIHOTO TOIX0/1a7

4. MOXeT JI1 PyKOBOAMTENb IPYIIIHI BEICTYIIATh ApOUTPOM B pa3pelieHu KOHPIUKTOB?

5. Kakue koHQIUKTBI MOTJIH OBl OBITH PACCMOTPEHBI BCEl TPYMITON?

Keiic Ne 2.

PykoBonutens kommanuu «llaep+» ¢ YUCICHHOCTHIO MMOCTOSIHHBIX U BPEMEHHBIX pAOOTHUKOB
6oxee 500 ven., 3aHMMaromIeics TaHAMA(THRIM TU3aHHOM, PEIIUI COPMUPOBATH YIIPABIECHUYECKYIO
KoMaHAy KomnaHuu. [loHuMast, 9To ycrex MmpeacTosero KOMaHa1000pa3oBaHus BO MHOTOM 3aBUCHT
OT €ro JACWCTBUIA, OH MPEANPUHSII CIEIYIOIINE MEPHIL:

— CO3J1aJ1 CBOIO pabovyIo IPyIITy MO peaIM3aliK MPOSKTOB JTAHIIIIAPTHOTO AU3aiiHa U BMECTe
CO BceMH padoTal Ha 3emiie;

— CHUCTEeMaTHYeCKd HH(DOPMHPOBAI YYACTHUKOB KOMAHJIIBI O BCEX HOBHHKAX, C KOTOPBIMHU
3HAKOMMJICSI HAa BBICTaBKax JaHMmadTHOrO au3aiiHa, OOCYXJal MyTH HMX HCIOJIb30BAHUS B
KOMITaHUW;

— co3man  OOCTaHOBKY TOTAJIbHOTO B3aUMOKOHTPOJSl, HWTOTH KOTOPOTO PEryIspHO
o0cyX1aMch KOMaHI0M;

— COBMECTHO C YYaCTHUKaMU KOMaHJbI pa3padoTai >KeCTKHEe CTaHIapThl KayecTBa, KOTOPHIE
OBLTH BOCITPHHSITH BCEMH KaK HOPMBbI, KOTOPBIC HE JIOJDKHBI OBITh HAPYIIICHBI;

— JI0BeJ JI0 KaXJIOTO y4YacTHHKAa (hOPMUPYIOIIEICS KOMaHIbl CBOM MOOWIb HBIN TenedoH,
MMO3BOHUTH 110 KOTOPOMY MOT JIFO0O0 U3 €€ WIEHOB B JTI000€ BpeMs;

— BBEJ €XKCHENEIbHBINA 3aBTPAK MO OYEPEIU C KaKIbIM YYaCTHUKOM KOMaHIbI, HA KOTOPOM
MOTJIH OBITh OOCYX/ICHBI JIFOOBIC BOIIPOCHI JCATSIEHOCTH KOMITAHUU M Y9aCTHUKA KOMAaH/IbI.

Bonpocs! 1u1s 06cyxeHus.

1. Kakue posu TaHHBIH PYKOBOJAUTETH KOMITAHHH UCTIOJTHSCT P (YOPMHPOBAHHH KOMAH/TbI?

2. Kakue ponu OTCYTCTBYIOT B JAESITEIbHOCTH PYKOBOJIWTENS ITaHHOW KOMIAHHH TMPH
(dhopMUpOBaHUM KOMaH/IbI?

3. BrimonHsgeTCs T UM POJb «JIMYHOTO MPUMEpPa» M TaK JIM BaXKHO ATO IS PYKOBOJUTENS
KOMITaHUH?

Kefic Ne 3. PykoBomuTens MYHHUIHMIIAJIBHOTO OOpa3oBaHHs, B KOTOPOH HaYMHAI
peann30BBIBATHCSI MPOEKT 10 BHEAPEHHIO HU(QPOBBIX TEXHOJOTHH B arpornpoMbIILICHHOM
KOMILIEKCE, PELIMII CO3/1aTh YNPaBJIECHYECKYI0 KOMaHIy, KOTOPYIO caM K€ M BO3rjaBwi. B cocras
IPyNIbl BOIUIM CHELUAIUCTBI CENbCKOTO XO3AHCTBA, YUYEHBIH U3 CEIbCKOXO3SMCTBEHHOIO By3a, IT-
CHeIHaTMCThl, UHBECTOp. Bce oHM BCTpeTMHCh BIIEpBBIE U B MOJAO0OHBIX MTPOEKTAaX HE Y4aCTBOBAIH.
PykoBoauTenbs KOMaHIBI JOBEN /10 €€ YYAaCTHMKOB IUIaH pealM3allid MpPOeKTa, pa3paboTaHHBIN
CIIy’KalllUMU MYHUIUIAIBHOIO 00pa30BaHUs, IO KOTOPOMY cCpa3dy HayaluCh pasHoryiacus, lie
OXHJasi 3TOr0, PYKOBOJUTEIh KOMAH/bl KECTKO OCTAHOBMJ Ae0aThl M MOTPeOOBal OT Y4aCTHHKOB
KOMaH/Ibl 4YETKO CJII0BaTh IIJIaHY.

PacnipenenuB MyHKTHI IUIaHA MEXIY cOO0O0M, YiICHBI TPYIIBI NMPUHINCH 332 PEIICHHE CBOUX
3agad. OOmIMe COBEIIaHusl MPOBOJMINCH PEIKO M HOCWIM XapaKTep OTYETOB O TOM, YTO CHAEJIAHO.
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[TpoexT BeIMONHSIICA ¢ 00NbIIUM TpyaoM. [11aBHOI NMpUYKMHOMN, CAEPKUBAIOIICH €ro BHIMOJIHEHUE,
ObUIa HECOIVIACOBAHHOCTh JEMCTBUI yYaCTHHUKOB IMpOEKTa. B pe3ynbraTe K HaMEUYEHHOMY CpOKY
3aBepILEHHs TPOEKTa OH OBLI BHIIOJIHEH TOJBKO Ha 60 %.

Bomnpocs! 11 o0cyxaenus,

1. beuta u co3nana KOMaH 12 mpoeKTa?

2. Kakoll ctwibp pykoBojacTBa BbIOpan pykoBoauTenb Ipoekra? Kak oH cka3ancs Ha
CIepP’)KUBAHUH WM, HA000POT, COACHCTBUN (POPMHUPOBAHUIO KOMAH/IbI?

3. bbumn sm ucnosb30BaHbl IpueMbl (OPMUPOBAHMS KOMAHJHOIO IOJXOJa Ha OCHOBC
IIO3TAIIHOTO €T0 pa3BUTHA?

4. Kak ObI MOT" BBIIIAIETh IPOLIECC TOCTPOCHUS KOMaH/bI U €€ paboThl, UCXOAs U3 Pa3BUTUS
OTHOIIEHUI B3aMMOJEHCTBYSI, HAIIPABJICHHBIX Ha PEIICHNE 3aJa4l U Ha BBICTPAUBAHUE OTHOLIECHUN?

Keiic Ne 4.

B MyHununaisHoM oOpa30BaHMM OJHOTO U3 PalOHOB ropojia MUMEETCs MATh MOJUBOYHBIX
MamH. X 00CITy)KMBAIOT MATh BoAuTeNelH. UTOOBI YeTKO TUTAHUPOBATh X 3arpy3Ky, He0OX0IUMO
3HaTh, CKOJIbKO BBIE3JOB HA IOJUB YJHWIl U MApKOB CAENA KaXIbId M3 HUX. 11 «TOro Kaxabli
BEUep BOAUTEIHN JOJKHBI MPEJOCTABIISITH OTUET O C/ICJTAaHHOM 32 JCHb.

Ho Tonwsko nBa Bonutens (AHaronuid u ['eHHaamii) Bcerna B cpok cuarot otdersl. [letp B 60
% cnydaeB otuerhl He caaeT. OH HeHaBUIUT OymaxHyr paboty. Braaumup nouneH B 30%
Clly4aeB, KOr/ia oH He caaBan otyer. Cepreid He caaBai otyeT B 10 % ciydaes.

Bam HeoOxonuMo noroBoputs ¢ BoauteasiMu. Kak Bel OyaeTe 3To aenarh:

— YTO BbI CKa)KUTE?

— Oyzere i TOBOPUTH OTACIHHO ¢ KAXKIBIM BOJUTEIIEM MM CO BCEMU BMeCTe?

— KaK 3aCTaBUTE MX BbICIYLIATh Bac?

BapuanTt 1. Bbl pykOBOOUTENb CO CTUIIEM, OPUEHTUPOBAHHBIM HA OTHOLIEHUS.

Bapuanrt 2. Bel pyKOBOAUTENb CO CTUIIEM, OPUEHTUPOBAHHBIM Ha 3a/IaHUE.

[TpakTHueckue 3anaHus

1. Onupasicb Ha COOCTBEHHBIH OIBIT, ONMPEIEIUTE, YTO 3HAUUT OBITH HalleJICHHBIM Ha 33/a4y.
Onuimmre AelcTBUA IUAEpa, HALEIEHHOTO Ha PEIIEHNE KOMaHA0M 3aJaun.

2. Yro 3HAUMT OBITH HAIETICHHBIM Ha OTHOILICHHUS ¢ JoAapMu? Onuimmure GyHKIMA U TIPHEMBI
YIIPaBJIEHMS, HCIIOJIb3yEMBbIE JIMAEPOM, HALIEIIEHHBIM Ha MO ACpKaHUE B KOMaH/IE OTHOLLEHUM.

3. [MonpoOy¥iTe onmpenennTh, KaKOW CTUIIL THIHYEH Ui Bamero HadanpHuKa. DddexTruBeH
1 oH? Cmor 06l Bail HaualbHUK U3MEHUTD €r0 U CIIEAYyeT JIU eMy 3TO AenaTh?

4. Kakoil cTuiab pyKOBOJACTBAa MOJYMHEHHBIMH BBl JIMUHO mnpeamnouutaere? B yem ero
JIOCTOMHCTBA U orpaHndeHus? KakuM myTem Bbl MOXKeTe clienath ero 6osuee 3pGeKTUBHBIM?

5. [Ipoananu3upyiTe CBOIO CTY/IEHUYECKYIO TPYIIY Ha MpeAMET HaJIM4YMUs B HEW nuzepa (-oB).
Nmeercs nmu B rpynme HepopmanbHbiil nuaep? Kakue QyHkIuM BhIMONHAET GOpMalbHBIN, a Kakue
HedopMaIbHBIN JHep? BoIMOMHAIOT 1 QYHKINHY JHAepa pa3IudHble YYaCTHUKH Ballleil rpymbl?

Tema 5. KoHuenuuu Jmaepcrsa.

1. Paznenute Monenu W3 cocraBa MoOjEJeW JIMAEpCTBa Ha Te, KOTOpble, Ha HAall B3I,
HauboJjee MpeAnoYUTaeMbl: TMOAYMHEHHBIMU (TIOCeNoBaTeNIIMU), paboToAaTedsIMU (X035€BaMuU
6u3Heca), 001IeCTBEHHOCThIO. BriOepuTe, Ha Halll B3I, UaeadbHble Mojenu auaepoB. OOocHyiiTe
BaIll BEIOOD.

2. OnpeznenuTte BallM MPEANOYTEHUS B YacTU pabOThl U Kaphepbl, COOTHECUTE MOIyUYECHHbIE
pe3ynbTaThl ¢ MMEIOLIMMUCS y Bac MpeAcTaBlieHus MU o pabore. Kakue u3 «Jkopeil Kapbepb»
COOTBETCTBYIOT 3aHSTHIO JIMJEPCKON NO3UIMH TOTO MJIM MHOTO U3 U3BECTHBIX BaM YPOBHEM?

3. PaspalGoraiiTe miuaH Hamed Kapbephl W OIPEACTUTe KadecTBa JIMYHOCTH, COCTaB
KOMIIETEHIMH, HEOOXOJUMBIX AJIS MPOJIBIKEHHUS HA KAKIYIO MOCIEAYIOUIYIO CTAIHI0 KaphepHOTO
pa3BUTHS.
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4. Paccmorpute (akTopbsl 0OpETEHNUs BIACTH, aBTOPUTETA M TEXHOJIOTHIA BIUSHUS M HAWUTE
MpUMEPHl UCIOJIb30BAHUS WX HW3BECTHBIMM BaM JIMJCpaMHU W TIOJUTHKH, YIpaBJICHUHU, OWU3HECE,
oO1ecTBa,

5. Hcnonb3ys (QyHKIHOHATBHO-KOMIETEHTHOCTHYIO MOJIEIb JIMJAEPCTBA, IPOBEIUTE
HCCIIEIOBAaHHE 00 OCOOEHHOCTSX BIIMSIHUS TOTO HMJIM MHOTO DJIEMEHTa 3TOH MOJEIU, TOM MIIM HHOMN
GbyHKIMH 00BEKTa AEATEIHHOCTH JIUEPA HA TIOBEJICHUE €0 COPATHUKOB.

Tema 6. KauecTBa nuaepa.

1. Omnpenenure cocraB KOMIETEHLMH, KOTOPBIMH BaM CIEAYET OBJIAJETh AJIS 3aHSTHS
MHTEPECYIOIIEH Bac MO3UIIMU JTHepa B KOMIIAHUH, UCTIONb3Yys KBATH(PUKAMOHHBIEC XapaKTEPUCTUKH
JOJDKHOCTEH,  mpodecCHOHANbHBIE  CTaHAApPTBI, CTAHAAPTHl  O0pa3oBaHMs,  JODKHOCTHBIC
uHCTpyKuuu. OOpaTuTe BHUMaHHE Ha MNPOPECCUOHAIbHBIE CTAHIAPTHI IO HAIPaBJICHUIO
«YnpaBieHue opraHu3anyein» H KBaTH(PUKAIIMOHHBIE XapaKTePUCTUKH JIUACPOB |- H 2-r0 ypoBHEH,
HampuMmep, KBaTU(PHUKANUOHHYIO  XapaKTEPUCTUKY JAUpPEKTOpa (TeHEepallbHOTO  JUPEKTOpa,
YIPABISAIOLIET0) NPEANPUATUS U KBATU(PUKALMOHHYIO XapaKTEPUCTUKY MEHEIKepa OpraHu3aluu.

2. Onpenenure COCTaB HM3MEPSIEMbIX JMYHOCTHBIX KayecTB, KOTOPBIE CIIEAYEeT HUMETh IS
3aHATHUS HAMEUEHHOM BaMU IO3MLMU JIMJEPA, OCTaBbTE IPEIBAPUTENIbHBIN MOPTPET JIUaepa H,
WCIIONb3Ysl M3BECTHbIE BaM W3 IICUXOJIOTMH, COLUMOJIOTMM U COLMAJIbHOW IICUXOJIOTMM METOJbI,
OIPEIIEIUTE CTENIEHb HAIMYXS Y BAaC ITUX Ka4eCTB.

3. IlpoBemute camoucclieJOBaHHE JIHUYHOCTHBIX KauecTB, BBIOPAHHBIX BaMU B KayecTBE
OTPENIEIAIONINX YCIeX JIUJepa, HUCIOJIb3ys METOJ HWHTPOCIEKIIMU (CaMOHAOIOACHUS), MHEHUS
OKPY’KaIOIIUX, TECThI JUYHOCTHBIE ONIPOCHUKH, KOTOPbIE TPUMEHSIOTCS B ICUXOJIOTUH JIMYHOCTH.

Tema 7. Ilpunsitue pemenuii u oOyueHrue B KOMaHAax.

Keiic Ne 1.

[Tpu crpoutensctBe 'OK B 1. CBemnblii Oblla co3laHa ympaBieHUYECKas KOMaHIA IO
KOOpJMHAIINM CTPOUTENLCTBA. B ee coctaB ObUIM BKJIIOYEHBI MHBECTOPBI, 3aKa34UK, PYKOBOJIUTENIb
CTPOUTENIbCTBA, TPAHCHOPTHUKH, PYKOBOAUTENb MYHUIMIIAIBHOIO 0Opa3zoBaHus ropojaa CBeTIblid,
MIPEACTABUTENM CTPOUTENIEH, HACETIEHUS U DKOJIOT.

PyxoBogutens ctpoutensctBa MBanos .M. akTMBHO onupasics Ha KOMaHIy, U KJIFOUEBbIE
BOIIPOCHI CTPOUTENHCTBA BCETIa 0OCYX1all Ha cobpanuu. B xoze crpouTtenbcTBa Oblia OOHApYKEHA
olIMOKa MPOEKTUPOBIMKOB, JJIsl UCHPABICHUS KOTOPOH HEOOX0IuMO ObLIO yOpaTh 4yacTh JIECHOU
30HBI OKoJIO T. Cetunblil. IBanoB U.U. B nensix coxpaHenusi rpaguka CTpOUTENBCTBA €JUHOIUYHO
IIPUHSI PELIEHUE O JIMKBUAALMM YacTH JIECHOTO MaccuBa, (s cnpaBku: . CBETIbI HaXOOUTCS B
3aCyNUTMBOM CTEMHOM 30HE C pPEIKUMHU JIeCHbIMM MaccuBamu.) KBanoB W.M. wusBectun B
JIEKTPOHHONH (opMe YYAaCTHMKOB KOMAHIbl O NPUHATOM MM pemieHMH. OJHAKO TOJIBKO
MIpe/ICTaBUTENb HACEJIEHUs BhICKa3all CBOE Hecoryiacue ¢ HUM. OT OCTaJIbHBIX Y4aCTHUKOB KOMaH/ bl
peakiuu He mocnenosaio. Ilocne sToro Hauvamack pabora Mo BeIpyOKe JECHOrO MaccuBa. Takue
NEHCTBHUS BBI3BAIM BO3MYIIEHHME >KUTEJNEW W HapekaHuss K paboTe YIpaBIEHYECKOH KOMaHJbI
CTPOUTEILCTBA.

Bormpocs! 1i1st 00Cyk1eHus.

1. JlaliTe OLIEHKY NpaBOMEPHOCTH mNpuHsATOro pemeHus MBanoseiM M.UM. m peiictBusm
Y4aCTHUKOB KOMAH/IbI.

2, CnenmoBaio nu MWeanoBy W.M. mocTaBUTh MJaHHBI BOMPOC Ha OOCYXICHHE
YIpaBI€HYECKON KOMaH/bI?

3. Kakue BO3MOXHbBIE BapHaHThl PELICHUs MOIJIM OBl BBl MPEUIOKUTH JUISL pa3pelieHus
CIIOKUBIIEHCS CUTyaluu?

Keiic Ne 2.

PykoBogurens paboueil rpymmbl, MOCTAaBUBIIEH 3aaady CPOPMHPOBATH KOMaHIY, YOeIuI
PYKOBOACTBO OpraHu3anmud B HeoOxoauMoe™ mpuBiedeHHs K OOYYCHHIO CTOPOHHETO
KOHCYJIbTAHTa, KOTOPBIH  CKOHIIGHTPUPOBalI BHHMAaHHE Ha TEOPETHYECKUX  Mpoliemax
KomaHj0o0pa3oBanusa. Ilocne 3aBepmieHust oOy4yeHHs, KOTOpPO€ MPOXOAWUIO C OTPBHIBOM OT
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MIPOU3BOJICTBA, PYKOBOJUTENb CTall TPeOOBATh OT YYAaCTHUKOB TPYIIIBI BBIOJHEHHUS YCTAHOBOK,
KOTOpbIE OBLIM BBICKAa3aHBI KOHCYJIBTAaHTOM, YTO BBI3BAJIO DPAa3IpaKEHHE y yYaCTHUKOB paboueit
TPYNNbl U OTYACTH JIaXKe HECOTJIACHUE C HEKOTOPHIMHU BBICKA3aHHBIMH MM MOJIOKCHHSIMH. OTHAKO
PYKOBOJIUTENh BOCIPUHSJI BO3HUKIIEE HANpPSHKCHHE B TPYNIE KaKk HEXKEIaHUE MEPeXOIuTh K
KOMaHAHOW paboTe © MPUTPO3WI YiIEHAM TPYIIBl YBOJHLHEHHUEM TEl, KTO BBICKA3bIBACT
HEIOBOJBLCTBO. [lociie 3TOro HECKOJBKO YENOBEK M3 JaHHOW TPYIIBI OOPATHIIMCH K PYKOBOJCTBY
OpTaHU3aIMH O MEPEBOIC UX B APYTHE MOPA3ICICHUSI.

Bompockr st o0cyxaeHusl.

1. KakumMu OCOOCHHOCTSIMH OOY4YEHHS KOMAHIHOMY TIOJIXOJy NpeHeOper pYKOBOIUTENb
paboueii TpynmsI?

2. Kak M0OHO OBLIO OBl CHAThH HAMPSDKEHHE, BO3HUKINEE B KOMaH e, TIOCJe Kypca 00ydeHus?

3. Bo3mMokHO 11 ObLTO caMO00yUeHHE KOMaHTHOMY MOJIXOY B IaHHOW CHTyaluu?

Tema 8. Meronb!l OpraHn3anuy KOJUIEKTUBHOIO YMCTBEHHOT'O TPYa.

1. ITpoBeauTe «MO3roBOM IITYPM» WM «CUHEKTUYECKUM IITYypM» Ha OHY U3 TeM Tuma «bpIT
yepes 50 ner», «Yenosek Oynymiero», «MneanpHbiii yenosek», «lllkomna Oynymero», «HyxHa au
HaMm cBoOoxa» u T.1. [locrapaiiTech co3mare atMocdepy COTPYIHHUYECTBA, HOOPOKEIATEIHHOCTH.
[Ipoananu3upyiite nmoBeneHUEe M MOTEHLUAT KaXIOr0 WieHa TpyHIbl MO pe3yibTaraM paloThl,
MOTYEPKHUTE OoJiee BBICOKHE C€OOOIIa JOCTUTHYTBIE pe3ynbTaThl. OIIEHWTE NPOTYyKTUBHOCTH
METOZIOB KOJJIEKTUBHOI'O pELIEHUs NpoOjeM B Jiele JOCTH)KEHUS KOHEYHBIX pe3yibTaToB,
PACKPBITHS NOTEHIMAJIA YWICHOB IPYIIIIbI, PA3BUTHS YJICHOB I'PYIIIIBL.

2. IlpoBeneHue AenoBoil Oecesibl U 00CYKICHUE CUTYALUH.

CryneHThl JensTcsl MONapHO, NMPUYEM I10-pa3HOMY: JEBYIIKA C JIEBYILKOW, AEBYIIKA C
IOHOLIEH, 1Boe oHoue. Kaxomy npeayaraercs onpenencHHas CuTyanus I1€J10BOM BeTpeun. Beem
naerca 10 MUH Ha MOATrOTOBKY, IIOCJIE YEro MJET MOJEIMpPOBaHHE Oecenbl, a 3aTeM OOCYXJeHUe
UTPHI B IPYIIIIE.

Curyauus I. Mononoit coTpyAHUK IPUXOJUT HA MPUEM K Ha4aJIbHUKY OTJIeJa C CIIM BaHUCM,
YTO HUKAK HE MOXKET IIPHKUTHCS B HOBOM KOJIJIEKTUBE.

Curyanus 2. Moso10# HadalbHUK (MyKUMHA) MPUTJIAIIAET HA IPUEM MOKUIYIO0 COTPYAHUILY
¢ OOJIBIIMM OIBITOM paboThI B prpMe, 4TOOBI CAETaTh € 3aMeYaHHe O YacThIX OMO3/1aHUMX.

Curyauust 3. Jlupekrop NpUHMMAeT JIEJOBOIO THapTHEpa, KOTOpbIH 0Ooiee Hero
3aMHTEPECOBAH B IIPEACTOSILEH CIEIKE.

Curyauust 4. HayanpHUK OT/Aena MapKeTWHIra MPUHUMAET KIWEHTA, MpPEeUIararoliero eMmy
HEOXXHMJIaHHO BBITOJHBIN 3aKa3 (0oJiee BBITOIHBIN, UM YK€ 3aKIIIOYECHHBIH).

Curyauus 5. Cekperapb GupMbl MPUHUMAET KJIMEHTA, YIOPHO OCaXKAaroliero ee Oocca c
MIPEIIOKEHUEM 3aKa3a.

Curyanust 6. OueHb LIEHHBIN COTPYIHUK MPUXOTUT K PYKOBOJIUTEINIO C COOOIIEHUEM O CBOEM
CKOpPOM TIepexo/ie B APYTIYIo GUpMy.

Curyanna 7. lloxwnnas HayanbHUI@ NPUIJIAIIAET MOJOAYK COTPYIHHUIY, ITIOCTOSIHHO
pasroBapuBaloLIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 cIy)keOHOMY TenedoHy, k cede Ha IpUEM.

Curyauust 8. JIMpeKkTop Mpuriamiaer O4eHb OIBITHOrO pabOTHHKA, MOXKHWIOTO YelOBEKa,
YTOOBI COOOIIUTH EMY O MPEACTOAIIEM YBOJIbHEHUU.

Curyauust 9. BecbMma 1eHHBIH COTPYAHHK (UPMBI NMPUXOJUT HA MPUEM K HAYAIBHUKY C
pock00il 0 MprbdaBKe KaTOBAHBS.

Curyauust 10. HoBblif HayaJlbHUK COOOIIAET OMBITHOMY COTPYIHHUKY, YTO CHEIaHHBIA UM
OTYET HE TOJUTCS — HYXKHO Iepelenarb.

Cutryanus 11. Jlupexktop cooOIIaeT >KEHIIUHE C JABYMs] MaJ€eHbKUMH, YacTO OOJIEIOIUMHU
JETbMH, O MPEJACTOSIIEM COKPALIEHUU.

Curyanusa 12. YenoBeky HE HpaBUTCS €ro JOJKHOCTB. [Ipy 3TOM emy Ka)eTcs, 4TO BCE He
yIIOBJIETBOPEHBI ero pabotoit. C 310l mpobiaemMoli OH UET K HAYaTbHHUKY.

Cutyarusa 13. CoTpyIHUK BBIMOJIHSET OTBETCTBEHHOE M MHTEPECHOE 3ajanue. HeoxuaanHo
OH y3HAET, YTO 3TO 3aJlaHKe MEPEaaeTCs IPYroMy, a eMy MOpy4yaroT HOBYIO CPOUHYIO padoTy.
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Curyauuu 14. Iloxunoil, HO elle HMMIO3aHTHBIM HAYaJIbHUK, BbBI3BIBAET HAa IPHUEM
COTPYAHHMILY, KOTOPAsi 4aCTO KOKETHUYAET C KJIUECHTAMHU.

Curyanust 15. HavyanbHuila BRI3BIBAET CBOIO 3aMECTHTENBHUILY, 4TOOBI Ta OOBSICHUIA €M,
MMo4YeMy CBOM NPEIJIOKECHHS IO YIYYIICHHIO OpraHu3aluu paboThl B OTAENEe OHa Iepenasa
JTUPEKTOPY, MUHYSI €€ CBOETO HEMOCPEICTBEHHOI'0 HaYyalbHUKA.

3. Paccmotpute mpobiemy u pemmute ee Metojom «lllects musm.

PykoBOJICTBO KPYHHOTO TOpOJa, CTPEMSCh O0ECIEYHUTh JOCTAaBKY JKUTEICH U3 «CHATBHBIX)
pPalioOHOB K CTAHIMSAM METPO, PEUIUJIO KYIUTh U BBECTH BMECTO MapUIPyTHHIX Takcu 150 aBToOycoB
0e3 cuaguux MecT (Ui TIOBBIIICHHS BMECTUMOCTH TpaHcmopTa). KakoBel BO3MOXKHBIC
SKOHOMHUYECKHE U COIMATbHBIC ITOCIICACTBUS JAHHOTO pelieHus?

Tema 9. Komanap! u iudpoBast Tpanchopmarius.

Keiic Ne 1.

[TaBen Eropos, paboTasi B OAHOM U3 KPYIHBIX OAHKOM CTpaHbl, 3aMETHII, YTO B OaHKE CHUJILHO
3aTpyJHEH IUKI pPa3pabOTKH W BHIBOJA HA PBIHOK HOBBIX MPOJXyKTOB. [logymaB, oH pemrwi
pazpaboTaThb MTPOAYKT, KOTOPBIH OBl CTal HWHCTPYMEHTOM, C T[OMOIIBIO KOTOPOTO JaxKe
HEnpo(eCCHOHANBLHBIA MPOrPaMMUCT MOT Obl ero cobOpatb. B wmrore IlaBenm cram mHUIIIATOPOM
3alycKa craprara, KOTOPbIM PelIn pealn3oBaTh BUPTyalibHON kKoMaHaoi. CoOpaB Takyro KOMaHIY,
OH YBHUJICJI, YTO BCE €0 YYACTHHKH SIBIISFOTCS BBICOKUMH NIPO(EeCCUOHATIaMH, HO HE 3HAKOMBI JPYT C
JIpyroM, a mepBoe OOIIeHHE C HUMU B CETH IMOKA3aJ0 MX BBICOKYIO 03a00YE€HHOCTH TOBEPHEM K
OyIylIuM CBOUM KOJUIETaM.

3ananue. [TogymaiiTe, Kak MOMOYb KOMaH/I€ CAPYKUTHCS U CHOPMHUPOBATH BHICOKUI YPOBEHD

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bnagumup JleBuTHH mocTaBui mepen coOOM 3amady co3/laTh HACTOJIBHBIA KOHAMUILIMOHEP.
[IponymaB ocHOBHYIO HJEI0 TTpoekTa, Bragumup copMupoBain BUPTyalIbHYIO KOMaH]y, B KOTOPYIO
BOILIK MpodecCHOHANbHbIE WHXXEHEPHI, CIEUUaINCThl B 00NacTH (PUHAHCOB, MapKETHUHTA H
nporpammupoBanusi. Ho mepBast e BUACOKOH(EPEHIIHS MOKa3ana pa3InyHyl0 3aMHTEPECOBAHHOCTh
YYaCTHMKOB KOMaH/Ibl B poekTe. B yacTHOCTH:

Cepreit IpOHUKCS UEEH U C TOJIOBOM MOTPY3UIICS B €€ pa3BUTHE U MPOJIBIKECHHUE,

Hpuna Takke mposiBUjIa MIyOOKYIO 3aMHTEPECOBAHHOCTD K MPOEKTY;

AmHaronust 0oyiee BCEro MHTEPECOBAIIM CPOKHU 3aBEPIICHUS MPOEKTAa M BO3MOXHBIN 3apab0TOK
MocIie ero 3amycka. XoTs Kak K CIeNUaIicTy K HeMy He ObUIo mpobieM, HO 0Ka3anock, YTO 3TO €ro
y>Ke TPETUI MPOEKT, B KOTOPOM OH YJaCTBYET B HACTOSIIIEE BpEMS,;

HOpuii, sBassCh crenuanucToM B 001acTd (PUHAHCOB, MPEIOKII MOAKIIOYATh €r0 TOJNBKO
Ha CTaJguu, KOTJa MPOEKT OyneT ONM3UThCA K 3aBEpIICHUI0 W TOTJa OH MpopaboTaeT Bce
(MHAHCOBBIE BOMPOCHI.

3amanme. IlomymaiiTe, KakoBBI MOTYT OBITh JEHCTBUS PYKOBOIUTENS KOMAHIBI JUIsS
JOCTH>KEHHS yCIleXa B CO3JJaHUU HACTOJIBHOTO KOHIUIIMOHEpA.

Kpurepuu onieHuBaHus:

[lpu oneHuBaHWU YpPOBHS CHOPMHPOBAHHOCTH KOMIIETCHIIMH YUUTHIBACTCS TPABUIBHOCTD
peleH s, TIOJHOTa OTBETA, UCIOJIb3yeMble HCTOUHUKH, CTPYKTYPUPOBAHHOCTh OTBETA U BIIAJICHUE
TEPMUHOJIOTHEH, OTBET Ha BONPOCH K 3a/ade, BHINOJIHEHWE 3adaHuil. PemreHue MOMKHO OBITH
CaMOCTOSITENIbHBIM M TOJHBIM. OTBEThl Ha BOMPOCHI JOJDKHBI OBITh  Pa3BEPHYTHIMU U
apryMEHTHPOBAHHBIMH, BEIBOJIBI JIOTUYHBI M TOYHO CPOPMYIINPOBAHBIL.

Omnucanue mKanbl OLEHUBAHUS

O1eHKa «OTJIIMYHOY» CTaBUTCSI, €CIIM 00YyJaroIunics:

— MPaBWJIBHO PELIWI 33/1a4Yy;

— JIaJl OTBETHI Ha KaX/IBIH U3 ITOJBOIIPOCOB, 00OCHOBAB IPH 3TOM XOJ] CBOETO PEIICHHUS;

— MPaBWJIBHO BBIMOJHWI BCE 33/1aHUS K 33/1a4e (TpY HAJIMYUH);

—  XOpOWIO  CTPYKTYpPHUpOBal  OTBET, BBIOpa]  HYXHYIO  HHPOPMALUIO, OTCEsB
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HEeMH()OMATHBHBII MaTepuar;

— MPaBWIBHO UCIOIb30BAJ TEPMUHOJIOTHIO.

O1eHKa «XOPOIIOY» CTABUTCS, €CITU 00YJAIOLTHIACS:

— MPaBWIBHO PELIWI 3aa4y;

— Jla]l KpaTKUE OTBETHI HAa KaK/BIH U3 MOABOIIPOCOB, HO IPU 3TOM HE 0OOCHOBAI XOJI CBOETO
peleHus;

— 000CHOBAJI pelIeHue 3a/1a41, HO OCTAaBWIJI 0e3 BHUMAHUS OJIUH U3 ITOABONPOCOB 3aaHus, HE
PacKpsbli ero;

— BBINIOJTHHJI HE BCE 3a/IaHUS K 3a/1a4€ JTMO0 BBIMOIHUI ¢ OIIHOKaMu (IIpH HAIUYHHN);

— noo0pai Marepuai, KOTOpbIH He 3aTparuBaeT TEMBbI 3a/1a4y WM HE JaeT IPEJCTaBICHUE O
IIO3ULIUHU aBTOPA;

— MCII0JIb30BaJl TEPMUHOJIOTHIO € OLIMOKaMHU.

OreHka «yI0BJIETBOPUTEIBHOY» CTABUTCS, €CIIA 00YUarOIIUICS:

— JlaJl OTBET HE Ha BCE MIOJIBONPOCHI 3a/1aHMS;

— Jajm OTBET Ha BCE MOJBOMPOCH, HO OOJBIIMHCTBO OTBETOB HEOOOCHOBAaHHBIC HITH
OIINOOYHEBIE;

— HE MpeACTaBUII BBINOJIHEHHOI'O 3aJjaHusl K 3a7aue (Mpu HaAJIM4IKH);

— HE CMOT c/IeNIaTh JOJDKHBIE BBIBOJIbI HA OCHOBE MMEIOLIEToCcs MaTepHuaa;

— HE UCIIOJIb30BaJl TEPMUHOJIOTHUIO UJTU MCTIOIb30BaJl C OLIMOKaMH.

OreHKa «HEyIOBJIETBOPUTEIBHO)» CTABUTCS, €CIIU 00yJatoLUiics:

— HE pelui 3a1auy;

— Jla]l KpailHe KOpPOTKHUH OTBET, PELIMJI HEKOTOpbIe IYHKThI 3a/laud, IIPU 3TOM HUKAK He
000CHOBAJI CBOE pEIICHUE, HE BHITIOIHIII 33/1aHUSI.

11. Opranuszanusi 06pa3oBaTeIbLHOIO Mpolecca IS JUL ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSMH

OOyyeHne MO AMCUUIUIMHE OOYYArOMIMXCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3I0POBbS
OCYILIECTBIISIETCSI C Y4YE€TOM OCOOEHHOCTEH TICHXO(U3NYECKOTO pa3BUTHSA, WHIUBUAYAIbHBIX
BO3MOKHOCTEH U COCTOSIHUS 3710POBbS TAKUX 00YYAIOLIHXCS.

Conepxkanrie oOpa3oBaHMs UM YCIOBUS OpTraHH3aldd OOydeHHs] OOydYaromuxcs ¢
OTPaHUYEHHBIMH BO3MOXHOCTSIMM 370POBBSl OINpPENENAIOTCS aJanTHPOBAaHHON 00pa3oBaTebHON
MpOrpaMMoii, a JJii HHBAJIUIOB TaKXKe B COOTBETCTBUU C HWHIUBUAYAIBHOM MPOrpaMMOi
peabunuTany UHBAIUAA.

OcBoeHME AMUCUUILIMHBI OOYYaIOIIMMHUCA C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBS
MOJKET OBbITh OpPraHMW30BaHO KaK COBMECTHO C JAPYTUMHM OOYyYaroIMMHUCS, TaK W B OTIENbHBIX
rpynnax. IIpeanonaratorcs cnenyaibHble YCIOBUS AJIs OJy4eHUs] 00pa30BaHus 00ydarolUMUCS C
OTrPaHUYEHHBIMUA BO3MO>KHOCTSIMH 37J0POBbSI.

[Ipodeccopcko-Tieqarornyeckuii  COCTaB  3HAKOMHUTCS € TICUXOJIOTO-(hU3UOJIOTHUYECKUMU
0COOEHHOCTSIMH O0Y4YaIOLIMXCs MHBAJIUAOB U JIML[ C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3]I0POBbS,
MHUBUAYAIBHBIMHU [TPOrpaMMaMi peaduIMTallui HHBAINA0B (Mpu Hanuuuu). [lpu Heo6xoaumocTu
OCYILIECTBISETCS  JIONOJHUTENIbHA MNONJEPKKA IMPENoAaBaHMs  ThIOTOpAaMH, IICHXOJIOTaMy,
COLIMAJIbHBIMU PaOOTHUKAMHU, MTPOLIEAIIMMHU OATOTOBKY aCCUCTEHTAMH.

B cooTBercTBHM C METOAMYECKUMH peKOMeHIanusMu MuHoOpHayku P® (yrB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamoJiaraeTcsi HCIONIb30BaTh COIUAIBLHO-aKTUBHBIE H
pedriekCuBHBIE METOAbl OO0YYEHHs, TEXHOJOIMH COLMOKYIbTYPHOW peadMIuTalud C IEeJIbIo
OKa3aHUsl TIOMOIIM B YCTAHOBJIEHUHU TIOJTHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYrUMU
CTY/IEHTaMH, CO3JIaHUH KOM(pOPTHOTO IICUXOJIOTMYECKOr0 KJIMMaTa B cTyieHdeckoii rpynme. Ilogdop
U pa3paboTka y4yeOHBIX MaTepuajoB MPOU3BOMATCS C YYETOM IIPEJOCTABIEHUS MaTepuajia B
pa3nuyHbIX (QopMax: ayAuadbHOH, BU3yalbHOH, C MCIOIB30BAaHMEM CHEIMAIbHBIX TEXHUYECKHX
CPEICTB U UHPOPMAIIIOHHBIX CUCTEM.

Menuamarepuaibl — TakKe  cIeAyeT  HCIOJIb30BaTb MW aJalTHpOBaThb C  Y4ETOM
WHIMBHIYAIBHBIX 0cOOeHHOCTEH oOyuenus ui ¢ OB3.

OcBoenne aucuumiauHsel Junamu ¢ OB3 ocymecTBisieTcs € HCHOJIB30BAHUEM CPEACTB
oOy4yeHHs OOIIEr0 W  CIEUUAIBHOTO Ha3HA4YeHUs  (MEePCOHAJBHOIO W KOJUIEKTHBHOTO
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WCIOJIb30BaHUs). MarepuaibHO-TEXHUYECKOE O0O0eCleueHre MpPeayCMaTPUBACT MPUCIIOCOOICHUE
ayauTopuil kK Hyxaam jui ¢ OB3.

®opma MpoOBEACHUS aTTECTAlMU JJIsl CTYJECHTOB-WHBAIUJIOB YCTAHABIMBACTCS C YYETOM
WHJIMBHIYAIBHBIX TMcuXopu3ndeckux ocobeHHocredt. [[ns crymentoB ¢ OB3 mpemycmarpuBaeTcs
noctymHas popma npeaoCcTaBICHHS 3aIaHUN OIICHOYHBIX CPEJICTB, @ UMEHHO:

— B IEYATHOM WJIM AJICKTPOHHOU dopme (I JIUIl C HAPYHICHUSIMH OTIOPHO-IABUTATEIIBHOTO
amnrmnapara);

— B TIeyaTHOM ¢opMe WM DJIEKTPOHHOH ((opMe C YBEIWYEHHBIM ImpudTOM U
KOHTPACTHOCTBIO (JJIs JTUI] C HAPYIICHUSIMU CITyXa, PeUH, 3pEHHUs);

— METOJIOM YTEHHSI ACCUCTEHTOM 3aJIaHus BCIYX (IS JIMI] C HAPYIICHUSMH 3PSHUS ).

CrygeHTaM ¢ MHBaJIMJAHOCTBIO VYBEJIMYMBACTCS BpeMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIC ~BOMPOCHL. J[JII TakuWX CTYIEHTOB TIpeaycMaTpuBaeTcs JocTymHas (opma
MPEA0CTaBIICHUS] OTBETOB Ha 3a/IaHMs], 4 UMEHHO:

— MUChbMEHHO Ha OyMare Wjau HabOpOM OTBETOB Ha KOMIBIOTEpE (ISl JIMIl C HApYIICHUSIMHU
ciryxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (ISl JIUIL
C HapYIIECHUSIMU OMTOPHO-ABUTATEIILHOTO aIIapara);

— YCTHO (U141 JIUI] ¢ HAPYUICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIONMIUXCA C WHBAIMIHOCTHIO TPOLEAypa OICHUBAHMS
PE3yNbTAaTOB O0YYEHHSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIuct perucTpauuy u3MeHeHuii

PexBuzuth
JlaTta BBeIeHUS
No JIOKyMEHTa 00 N
ConepxaHnue N3MEHEHHSI B JIelicTBHE
/1 YTBEPKICHUU
/n3MeneHus
HU3MEHEHUS
YTBepkIeHa U BBEJICHA B IeiiCTBUE pellIeHHEM Kadephl [Tpotokon
TIeAarOTUKY U TICHXOJIOTHH Ha OCHOBaHHUH (heZepaibHOTO 3acemaHus
TOCY/IapCTBEHHOTO 00pa30BaTEILHOTO CTAHAaPTa BBICIIIETO Kadenpsl 30 HIOHS
1. | oOpazoBanus — 6akanaBpHar 10 HAMPaBJICHUIO IOATOTOBKH MeJaroruKy U 2021 rona
38.03.01 DxoHOMUKA, YTBEPKACHHOTO IPUKA30M TICUXOJIOTUH
MunucTepcTBa HayKH | BbIciiero oopasosanus PO ot 12 Ne 10 ot «30»
asrycra 2020 r. Ne 954 utond 2021 roga
AKTyanu3upoBaHa U BBe/ICHA B JICHCTBHUE pelIeHuEM Kadeapsl [Tpotokon
TIeAarOTUKY U TICHXOJIOTHH Ha OCHOBaHHH (heZepaibHOTO 3acemaHus
TOCY/IapCTBEHHOTO 00pa30BaTEILHOTO CTAHAaPTa BBICIIIETO Kadenpsl 30 HIOHS
2. | oOpa3zoBaHms — OakamaBpuatr MO HAMPABICHHUIO TIOJATOTOBKH NeIaroTUKU 1 2022 rona
38.03.01 DxoHOMEKA, YTBEPKIACHHOTO IIPUKA30M TICUXOJIOTUH
MunucTepcTBa HayKu U Bbiciiero oopasosanus PO ot 12 Ne 10 ot «30»
asrycrta 2020 r. Ne 954 utoHda 2022 roxa
3.
4.
5.
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